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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

MUDFA & Utilities Completions

30-Oct-09

‘ 30-Oct-09

Ll
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish s = 2070 = i
Duration Complete November December January February

; 02 09 16 29 30 07 14 21 28 04 11 18 D1 I}

2977 Installation parapets west 3 0% 22-Jan-10 26-Jan-10 | ion parapets wj

3229 Remaining fill up to track upstands 2 0% 22-Jan-10 25-Jan-10 | | )| Remainirig fill up to tracl

3448 Installation parapets east 3 0% 27-Jan-10 29-Jan-10 Installation paraf
1A-24-CHGE-370 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09" 30-0ct-09  p || Agreement of Change (BDDI-IFC) - Trackwork |
1A-24-CHGE-380 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-09° 30-Oct-09 I Agreement of Change (BDDI-IFC) - Earthwork i

1A-24-CHGE-390 Agreement of Change (BDDI-IFC) - Drainage 0 0%  30-Oct-09° 30-0ct-09 P || Agreementof Change (BDD-IFC)- Drainage . T T e

5B-07-TRCK-30 Earthworks- Subbase 11 0% 27-Jan-10 10-Feb-10 5 5B-07- TRCK-30 7

~05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 4 15-Oct-08 A 26-Feb-10

AZ20110

Edinburgh Park (exc.) to Gyle Centre (inc.)

Gyle to Depot

30-Oct-09

30-Opct-09°

‘26—Feb-10

Gyle to Depot

oC-06-TRCK-10 Issue Construction Drawings - Track Model 5C 0 0% | "3D-Dct-DQ* | Iissue Construction Drawings - Track Model 5C :
A20880 Agreement of Change (BDDIIFC) - W19 0 0% 30-Oct-09 30-Oct-09° ﬂ:kgreernent of Change (BDDI-IFC) - W19 |
Wall Construction 38 05-Jan-10 26-Feb-10 | """""""""""""""""""""""""""" """"""""""""""""""""""""""" """""""""""""""""""""""""""" """"""" '
2156 Excavation 8 0% 05-Jan-10 15-Jan-10 2215 ] Excavation |
2166 Shear Key 11 0% 15-Jan-10 01-Feb-10 . . 216 ‘-i-‘-l Shear Key
2187 Backfill and Blind 3 0% 25-Jan-10 02-Feb-10 218 JF ] Backfill an|
2176 Base 22 0% 27-Jan-10 26-Feb-10 217 “‘
Site Establishment 11 14-Dec-09 12-Jan-10 | """""""""""""""""""""""""""" """""""""""""""""""""""""" """"""""""""""""""""""""""" """""""
2146 Close Footpath 2 0% 14-Dec-09 | 16-Dec-09 | 21464 Close Footpath
2116 Temporary Fencing 2 0% 16-Dec-09 18-Dec-09 . i 2116 | Temporary Fencing : .
2126 Site Clearance 2 0% | 18-Dec-09 05-Jan-10 E E 2126 :— _| Site Clearance i
2136 Offices, Compounds & Welfare Facilities 5 0% 05-Jan-10 12-Jan-10 E i 5213 Offices, Compounds & Welfare Feixcilities
1A-24-CHGE-400 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09 v |l ﬁ;kgreement of Change (BDDI-IFC) - Trackwork : : :
1A-24-CHGE-410 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-09° 30-Oct-09 v |l A%h.greement of Change (BDDI-IFC) - Earthwork : ; i
1A-24-CHGE-420 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 v |l )%greement of Change (BDDI-IFC) - Drainage .
Gyle Cenire (exc) to Depot Stop (inc.)  m[ [1someA o |
5C-03-TRCK-10 |ssue Construction Drawings - Track Model 5C 0 0% 30-0ct09' | # Issue Construction Drawings - Track Model 5C
B25379 Agreement of Change (BDDIIFC) - 528 0 0% 30-Oct-09 30-Oct-09 ? | I;kgreement of Change (BDDI-IFC)-328 4 ___________________ 1
Prep Works 55 16-Oct-08 A  11-Dec-09
2202 Prep Works 55 4864% 15-Oct08A 10Dec-08 WE——————— """""""" =) "ﬁ}éé}:'ififé}ké """"""""""""" """"""""""""""""""""""""""""" """""""
163 Working around BT ducts 20 0% 12-Nov-09* 11-Dec-09 : 153 [ ] 1 ‘;;'Unrking around BT ducts : :
Services 0 30:0ct00  30:0ct08 f '
Date Revision Checked | Approved Page 12 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”




Z2SL0 618522000390

Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

BILFINGE BERGER SIEMENS

=

1 Ll
Activity 1D Activity Name Original Activity T | Start Finish 3 20Ty - "
Duration Complete November December January February ‘
02 09 23 30 07 __ 14 < T - K 18 25 01 J8
2381 Cable & Wireless 0 0% 30-Oct-09° :able & Wireless : : : :
2212 Telewest 0 0% | 30-Oct-097 ; 'I:'elewest : - : '
2183 Eastnet 0 0% 30-Oct-09* b "[T:Es'th'ét """"""""""""""""""""""""" """"""""""" """""""""""""""""" """"""""""""""""""""""""""""" """"""" )
2114 Global Crossing 0 0% 30-Oct-087 d f;i’:}lnbal Crossing : . : :
2275 NTL 0 0% 30-Oct-09° P T%.ITL I
2236 Thus 0 0% 30-Oct-09° b 'I:'hus I
2197 Verizon 0 0% | 30-Oct-09* I \Euferizun '
2678 Scottish Water 0 0% 30-Oct-09°* B "%:_c;tfi_sh_ﬁfé_té; """"""""""""""""""""" """"""""""" """""""""""""""""" """"""""""""""""""""""""""""" """""""
24483 Scottish Power 0 0% 30-Oct-09° Y %cnttish Power i . : :
2420 Scottish Gas Network 0 0% 30-Oct-09" / écnttish Gas Network E E E E
British Telecom 0 30-Oct-09 30-Oct-09 I
2246 Agree Protective Measures 0 0% 30-Oct-09° b é.gree Protective Measures : . . ,
Phase 1 39 27-Nov-08  04-Feb-10 """""""""""""""""""""""""""" """"""""""" """""""""""""""""" """"""""""""""""""""""""""""" """""""
Deck 27 27-Nov-09 19-Jan-10 '
AZ20960 Piling 10 0% 27-Nov-09 11-Dec-09 A20960 : iF’iIing
2193 Excavation to Soffit Support Level + Access Ramp 6 0% 14-Dec-09 04-Jan-10 I I 219;[—!- I 1 __E_}'_:;ggi}f_':‘:!'tiun to Soffit Support Level + Access Ra_:i'np
2124 Trim Piles ¥ 0% 05-Jan-10 13-Jan-10 : i ;2124 : 1 Trim Piles :
2295 Erect Soffit Support System 2 0% 11-Jan-10 12-Jan-10 | """""""""""""""""""""""""""" """""""""""""""""""""""""""" TS 2295=| Erect Soffit Support System """""""
2217 Formwork 3 0% 13-Jan-10 15-Jan-10 . . 2217 u.__lz_?rmwnrk
2708 Rebar 3 0% 14-Jan-10 18-Jan-10 E i E ZTDE'*Ej Rebar E
2479 Concrete Deck Slab 1 0% ' 19-Jan-10 19-Jan-10 : i : 24?9|;ﬂ Concrete Deck Slabi
Portal Capping Beam 10 14-Jan-10 27-Jan-10
2460 Blinding to Capping Beams 3 0% 14-Jan-10 18Jan-10 | """""""""""""""""""""""""""" """"""""""""""""""""""""""" 2460‘-"-I1:I ::s:q@@injg}g;}@éﬁﬁﬁh‘%ﬁﬁag """" '
2232 Rebar 4 0% 20-Jan-10 25-Jan-10 . 2232 Rbbar
2203 shutter 2 0% 25-Jan-10 26-Jan-10 E E E 22[]3"’[%3 .Shutteri
2134 Concrete 1 0% 27-Jan-10 27-Jan-10 E i E 21:54|'_>H Cunm%ete
East Wing Wall Capping Beams 5 26-Jan-10 01-Feb-10 .
2266 Rebar 3 0% 26-Jan-10 28-Jan-10 | """""""""""""""""""""""""""" """"""""""""""""""""""""""""" """""""""""""""""""" 2 z"aéi-lﬁ""'h'él}.;a} """"""
2227 Shutter 3 0% 28-Jan-10 01-Feb-10 i : ; 222 Shutter
West Wing Wall Capping Beams 5 29-Jan-10 04-Feb-10
2470 Rebar o 0% 29-Jan-10 04-Feb-10 E E E 24 70 w=[ : | Rebal
A20890 Agreement of Change (BDDIFC) - S32 0 0% 30-Oct-09 30-0ct-09° f || Agreement of Change (BDDNIFC)-832 AN, ST A res——
1A-24-CHGE-430 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-097 30-Oct-09 I )%greement of Change (BDDI-IFC) - Trackwork .
1A-24-CHGE-440 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-097 30-Oct-09 | %‘greement of Change (BDDI-IFC) - Earthwork E E E
1A-24-CHGE-450 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 P »%greement of Change (BDDI-IFC) - Drainage : : :
1A-24-CHGE-470 Agreement of Change (BDDI-IFC) - Earthwork 0 0%  30-Oct-097 30-Oct-09 v f%xgreement of Change (BDDI-IFC) - Earthwork : : |
Date Revision Checked | Approved Page 13 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " Ty — I WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement. |
| This programme consttutes a target programme and as such, contains durations
» ¢ Milestone that are based an a risk profile not consistent with the Accepted Programme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

BILFINGER |[BERGER SJEMENS

=

Livll
Activity TD Activity Name Original Activity T | Start Finish JUS = 2010 = i
Duration Complete : November December Janua _ February ‘
. 02 E 5 73 30 07 iE: 1 28 [ ™ TT T8 i3 T J8
1A-24-CHGE-480 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 ) |l ;?.greement of Change (BDDI-IFC) - Drainage : : :
Depot Stop (exc.) to Gogarbumn {inc.) 71 - 30-Oct-09 22-Feb-10 |
3311 Issue Construction Drawings - Track Model 5C 0 0% 300ct09° | P issue Construction Drawings- Track Model 56 | T 7 r——
1A-24-CHGE-460 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09 I ﬁ%\greement of Chande (BDDI-IFC) - Trackwork ; : :
1A-24-CHGE-480 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-09* 30-Oct-09 A || Agreement of Change (BDDI-IFC) - Earthwor |
1A-24-CHGE-500 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 0 |l %‘greement of Chande (BDDI-IFC) - Drainage E : |
3032 Haul Road along section 05C 4 0% 27-Nov-09 03-Dec-08 | """"""""""""""""""" 3037~ e i"".f"H5d|'h'déa'éfdﬁ§s'é&iiﬁr{ s """"""""""""""""""""""""""""" o
2954 Drainage and OLE Foundations (Dummy) 37 0% 27-Nov-08 02-Feb-10 E 29 C I I 3 . Drainage
3135 Track Foundations and Ducts 19 0% 27-Nov-08 O7-Jan-10 : 31 35| :’ : : - Tgack Foundations and Ducts :
5C-02-TRCK-41 Ramp Wall out of depot (details unknown) (Dummy) 20 0% 04-Dec-09 14-Jan-10 . D2—TRCI~‘%—41 : === Ramp Wall out of depot (detaiils unknown) (L
5C-02-TRCK-69 start gang C : 0% 07-Jan-10 07-Jan-10 EC-DZ-‘EI'RCI{-EQ I strtgang C
5C-02-TRCK-70 Track Laying including switches depot west (2x7m+2x61m - Rheda + 32 0% 08-Jan-10 s2Febd0 | [TTTTTTTTTTTITIT T B TR (e 0 U B ———— e
2x177m - green + 2x325m - fix) i i | i
3023 Bulk Excavation/ Fill and testing 12 0% 11-Jan-10" 26-Jan-10 : : : 302 = Bulk Excavation/ Fill aj
5C-02-SIGN-70 point machine mechanical set up 15 0% 22-Jan-10 11-Feb-10 I I I 5C-02-SIGN- 70 I
SECTION 06 GOGAR DEPOT 125 08-Sep-09A  12-Apr-10
06A Gogar Depot 125 08-Sep-08 A  12-Apr-10

~ e e I T D -
6A-01-ROAD-10 Issue Construction Drawings - Depot Road 0 0% ED-Dct-DQ* P Iissue Construction Qrawings - Depot Road i E E
6A-01-ROAD-20 Issue Construction Drawings - Ducting 6A 0 0% 30-Oct-09" @ __Ii'fgy_ei Construction OQrawings - Ducting6A | Ti___ ___________________________________________________ i____1 :

B01260 Scottish Water - Outfall Consent 0 0% 30-Oct-09" P écnttish Water - Outfall Consent i . . :
6A-01-TRCK-10 Issue Construction Drawings - Drainage 0 0% 23-Nov-09° | 8A-01-TRCK-1 lsgue Cnnsq:ruc::inn Drawings - Drainage ,

Depot Buiiding osseposh (12410 N N I B I e |
1A-24-CHGE-520 Agreement of Change (BDDI-IFC) - Depot Building 0 0% 30-Oct-097 30-Oct-09 ) [_é.g{ggm?p_t_quljgp_ 2 (BDDI-IFC) - Depot Bui t:_iip_g____i___ ___________________________________________________ i--j ___________________________________ . i
1A-24-CHGE-540 Agreement of Change (BDDI-IFC) - Access Road 0 0% 30-Oct-09° 30-Oct-09 I [_ég[gn_apjt_ap_t_qu]gp_ 2 (BDDI-IFC) - Access Rgad Ti___ ___________________________________________________ i__1: : E
1A-24-CHGE-550 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 v |l )%greement of Change (BDDI-IFC) - Drainage i . : .
1A-24-CHGE-580 Agresment of Change (BDDIFC) - Earthwork 0 0% 30-Oct-09°  30-0ct08 P || Agresment of Chande (BDDKIFC) - Earthwor

3315 Repair Batters 20 65% 08-Sep-09 A 09-Nov-09 L J REpair Batters . . E
3235 Excavate & Dispose of Additional Earthworks 85 0% 27-Nov-09 12-Apr-10 E 323 : : E : :
3608 Access road cut / fill 20 0% 05-Jan-10 02-Feb-10 I ; ESEDE}H?' ‘- I 1 Access ro
4116 Car park, track & stabling areas excavation 45 0% 05-Jan-10 03-Mar-10 : : 41 165: L -E —]
3247 Car park, track & stabling areas stone layer 45 0% 11-Jan-10 15-Mar-10 1 ____________________________________________________ __r _____ P47 - 4 ___________ ______________
Foundations 30 05-Jan-10 16-Feb-10 .
16322 Ground beams GL's 20 to 10 156 0% 05-Jan-10 26-Jan-10 : : 1:5322.’5 = _ - Ground ;beams Gl's 2(
14922 OLE foundations GL's 20to 10 15 0% 26-Jan-10 16-Feb-10 149221 :
15432 Ground beams GL's 10 to 1 15 0% 26-Jan-10 eFeb-i0 | | T """"""""""""""""""""""""""""" r """""""""""""""" 1 'EJE{:L —— i
Date Revision Checked | Approved Page 14 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

Livll
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish = 2070 = i
Duration Complete November December January _ February ‘
02 16 23 30 07 14 21 28 04 11 18 25 01 I}
Substructure & Superstructure-1 29 19-Oct-09 A 11-Dec-09 . : :
19342 Structural steelwork (secondary) - GL's 20to 10 20 100% 19-Oct-09 A 30-Oct-09 A I : : - | Structural steelwork (secnndary]é -iGL's 20 to 1iﬂ
15352 Structural steelwork (primary) - GL's 10to 1 20 0% 30-Oct-09 26-Nov-09 | '_‘:_‘ __________________ Structipra steelwork (primary) - GL's 10 to 1 . : ' .
15362 Structural steelwork (secondary) - GL's 10to 1 20 0% 12-Nov-09 11-Dec-09 : 15352:‘ F'=_"=25"-3=3'\]3tructural steelwork (secondary) - CEBL'S 1;[] to 1 I :
Pits 36 27-Nov-09 02Febi0 | [ T N """""" e
14903 Inspection pits 20 0% 27-Nov-08 08-Jan-10 : 14903 : . E 1 Inspection pits : :
14892 Wheel lathe pit 20 0% 05-Jan-10 02-Feb-10 14892 [ 3 Wheel latt
14902 Floor jack pits 20 0% 05-Jan-10 02-Feb-10 : E 1:49025 L t -:.—-11 Floor jack
Substructure & Superstructure 20 05-Jan-10 02-Feb-10 '
3265 Substructure blockwork - GL's 20 to 10 20 0% 05-Jan-10 02-Feb-t0 | | V| T T 55_2_!:‘;5:_11_ """"" T Substruct
15292 Service ducts below ground floor slab Gl's 20to 10 20 0% 05-Jan-10 02-Feb-10 : i ‘E:5292:“"-L_ : :—J Service dt
15302 Drainage below ground floor slab GL's 20 to 10 20 0% 05-Jan-10 02-Feb-10 . : 1i53ﬂ2 I = 1 Drainage ||
15402 Service troughs GL's 20 to 10 20 0% 05-Jan-10 02-Feb-10 : : 1:54[]2 C J : F_J Service tre
15462 1st floor slab GL's 20to 10 20 0% 05-Jan-10 02-Feb-10 : ! 155452 [ ; '_l 1st floor slf
Building Envelope 20 05-Jan-10 02-Feb-10 | | | T e e i o
14888 Roof cladding GL's 20to 10 20 0% 05-Jan-10 02-Feb-10 I I ‘E:4BEB L J?. I ] Roof cladk
Incoming Services 0 30-Oct-09 30-Oct-08 '
16233 Electricity 0 0% 30-0c-09 b § Electricity
16243 Gas 0 0% 30-Oct-09 b ﬂi?aas . :
16253 Water 0 0% 30-0ct-09 p #® Water | T s a0 """""" o
16263 Telecoms 0 0% 30-Oct-09 p 'Ii'elecnms i : ; :
Substation Building 21 05-Jan-10 02-Feb-10
15554 Underground Drainage 6 0% 25-Jan-10 02-Feb-10 15554190 B Undergrol
Excavate & Concrete Foundations 10 05-Jan-10 18-Jan-10 .
15543 Excatateb Contels: Foundstions 10 0% 05Jand0  dedando || T 301 R — s e B Excavith & Cancretd Foundations
Install Windposts 5 19-Jan-10  25-Jan-10
15553 Install Windposts 5 0% 19-Jan-10 25-Jan-10 . i . 15553 o Install Wiiimpnsts
Power Energy Centre Building 19 05-Jan-10 01-Feb-10 j |
17522 Excavate & Concrete Foundations 10 0% 05-Jan-10 19-Jan-10 i : ‘Ii?522""'+.- 1 Excavaté & Cnncreteii Foundations
17532 Install Windposts 5 0% 19-Jan-10 25-Jan-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""" 1 ?532|:F— 0 install Wihdposts
17542 Underground Drainage 5 0% 25-Jan-10 01-Feb-10 E E E 1?542 C _il Undergroun|
Depot Substation ‘- 05-Nov-08 05-Nov-09 .
6A-01-SUBS-20 Order REC supply from Scottish Power 0 0% 05-Nov-09
Trackwork (3,492m) ‘- 30-Oct-09 30-Oct-09
1A-24-CHGE-510 Agreement of Change (BDDIIFC) - Trackwork 0 0% 30-Oct-097 30-Oct-09 D |"$§'ré'éﬁ1'éﬁ£ of Chan '{éﬁb]-'|'|='éj'-'ﬂ5ck%}6}k""'""; """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""
1A-24-CHGE-530 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-097 30-Oct-09 v |l %‘greement of Change (BDDI-IFC) - Drainage E E E
SECTION 7 GOGAR TO EDINBURGH AIRPORT 200 13-Apr-09A  04-Feb-10
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 200 13-Apr-09 A 04-Feb-10 : .
MUDFA & Utilities Completions ‘- 30-Oct-09 30-Oct-09 |

Date

Revision

Checked

Approved

30-Oct-09

Construction Programme Updated V00 & Progress

JAC

Fage 15 of 18

[

\ 4

1 Nomal
& Milestone

B Actual Work =—eessm 9% Complete

C ] WBS Summary Activity

"This programme Is provided for information and coordination purposes anly; and

ithout prejudice to the rights of the Infraco under the Agree

mMent.

This programme consttutes a target programme and as such, contains durations
that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

Livll
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish s = 2070 = i
Duration Complete November December Janua _ February ‘
. 02 05 5 i T . 07 iE: 7 i TT T8 /i3 T J8
A20140 Ingiston Park & Ride to Airport 0 0% 30-Oct-097 I Ilngistnn Park & Ridejto Airport : : :

Gogarbum (exc.) to Inglishton Park & Ride (inc.) j_ 30-Oct-09 03-Feb-10 |
FA-04-ROAD-20 Issue Construction Drawings - Ducting 7A 0 0% 30-Oct-09" D Iissue Construction Orawings - Ducting 7A : : :
7A-04-TRCK-20 Issue Construction Drawings - Revised Vertical Alignment 0 0% 30-Oct-09" D I?ssue Construction Orawings - Revised Vertical Alignmeint E E
7A-04-TRCK-60 Issue Construction Drawings - $29 Trackform 0 0% 30-Oct-09° P __I_is_s_ﬁé_ﬁ:bh_ét}hﬁi_dﬁ_ rawings - 529 Trackform| """"""""""""""""""""""""""""" """""""""""""""""""""""""""" """"""" )
7a-04-ROAD-40 Re-lssue Construction Drawings - Roadwork 0 0% 09-Nov-09* a—l‘.&M—RDﬁD—élD ® Re-Issue Construction Drawings - Rn‘iadwnrk
3340 Issue Construction Drawings - Track Model 7A 0 0% 13Nov-09° : 3340 lssue Construction Orawings -i Track Model 7A ' |
FA-04-EART-20 Issue Construction Drawings - Revised Earthworks Design 0 0% 04-Dec-09° : T#D#EAR';’-ZW ¢ Issue Cnnstn;lctinn Drawings - Revised Earthwc;rks Design I :
7A-04-DRAN-30 Issue Construction Drawings - Revised Drainage Design 0 0% 04-Dec-097 E ?ﬁrﬂ-’-l-DRN%.l-Sm & Issue Cnnstrl.élctinn Drawings - Revised Drainagie Design E :
7A-04-EART-30 Issue Construction Drawings - Revised Environmental Design 0 0% 04-Dec-09* | """"""""""""""""""""" '?ﬁ'dai—'éﬁh':f-ﬁcﬁ"i' '|'s'sh'éiibh's'ti-@&ih'ﬁ Drawings - Revised Eﬁx}i}bh}f{{éﬁt'ail'hé's'i'gh'""'""""""""'""" """ """""""
B25419 Agreement of Change (BDD-IFC) - 529 0 0% 30-Oct-09 30-0c-09  § | %&greement of Change (BDDKIFC) - §29
East Abutment 57 30-Oct-09 02-Feb-10 I

3112 Fix and Cast North Ground Beam 4 0% | 30-Oct-09 04-Nov-09 }p |E : | Fix and Cast North Ground Beam | E___ [ _________E _________________________________ E ____________________ | : E

3103 Fix and Cast South Ground Beam 4 0% 05Nov-08  10Nov-09 | "'EéibéE'f """""""""" Fixand Gast South Grougd Beam | | L S -SSR I A "

3024 Fix and Cast Run-on Slab 4 0% 18-Jan-10° 25-Jan-10 : i I : : 3[]24:"'-ﬂ _ | Fim? and G:.“ast Riin-on Sla|

3205 Fix in place Parapet Edge Beams, Cast in-situ Concrete 3 0% 25-Jan-10 28-Jan-10 I , : 320 . Fix |r| plade Parape

3197 Install Pedestrian Rails 3 0% 28-Jan-10 02-Feb-10 . . : ' 3§97 :! i—fl [nstall Pec
West Abutment 15 13-Jan-10 03-Feb-10 '

3261 Fix and Cast North Ground Beam 4 0% 13-Jan-10*  1%Jan-10 | """""""""""""""""""""""""""" """"""""""" """"""""""""""""" """""""" 3261~ Fix and Esi'ﬁidr'th'éf}ﬁdﬁ i Beam

3175 Remove Temp Sheet Piles Install Burn Protection 6 0%  18-Jan-10 25-Jan-10 . . E . 3175 |I 2 1 Re?mcwe :Tem Sheet Pi

3082 Fix and Cast South Ground Beam g 0% 19-Jan-10 25-Jan-10 : ; . 3082 | Fi}:,% and Ci;ast Seuth Grou

3073 Fix and Cast Run-on Slab 4 0% | 25-Jan-10 29-Jan-10 . i E : 30?3 [':’:.: Fi:il( andiCast Rur

2994 Fix In place Parapet Edge Beams, Cast in-situ Concrete 3 0% 29-Jan-10 03-Feb-10 E E . E 2994E::r —i'— 4§ Fix in plj
Bridge Deck 41 30-Oct-09 12-Jan-10 | """""""""""""""""""""""""""""" """"""""""""" """"""""""""""""""" """""""""""""""""""""""" N |

3251 Slab Curing 7 0% 30-Oct-09 0S-Nov-09 1 IE 4 Slab Curing i . .

3062 Fix and Cast North Parapet 4 0% 30-Oct-09 04Nov-09 b |m= Fix afjd Cast North Parapet

3053 Fix and Cast South Parapet 4 0% 05-Nov-09 10-Nov-09 Fix and Cast South Parapet : ' ; E i

2974 Deck Waterproofing 2 0% 10-Nov-09 11-Nov-09 *{7] Deck Waterproofing . : :

3155 Fix and Cast Tram Rail Plinths g 0% 27-Nov-09 11-Dec-09 | """""""""""""""""""" 31 55w E— "|=’;i£{éh'd' Cast Tram Rail Plinths """""""""""""""""""""""" """ """""""

4036 Lay Ducting across Deck 2 0% 11-Dec-09 15-Dec-08 I ; 4U3EEI:;:l Lay Ducting across Deck I I

3157 Construct and Cast Formation and Walkways 5 0% 15-Dec-08 05-Jan-10 : : 3155 [ —1 Construct and Cast Formation ang U"Jall%ways :

3548 Fix Parapet Railings ® 0% 05-Jan-10 12-Jan-10 I I : ;3545':-* 1 Fix Parapet Rallings : I
1A-24-CHGE-570 Agreement of Change (BDDI-IFC) - Earthwork (soft area) 0 0% 30-Oct-09° 30-0ct-09 f%g{réérﬁéﬁf of Change (BDDI-IFC) - Earthwork (soft ﬁ_ré_aii} """""""""" """"""""""""""""" """""""""""""""""""""""" """ """""""
2914 Backfill and Finishes 10 0%  27-Nov-08 11-Dec-08 : 2914 [ I =/ iBackﬁII and Finishes : E :

A20900 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09 30-Oct-09 v |l f%xgreement of Change (BDDI-IFC) - Trackwork : . : . I
Date Revision Checked | Approved Page 16 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " — - ithout prejudice to the rights of the Infraco under the Agreement.

] WBS Summary Activity

& & Milestone

This programme consttutes a target programme and as such, contains durations
that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme FDINBURGH TRAM NETWORK W
November 2009 - January 2010 BILFINGER _ EJ.ERGER SIEMENS m

Activity 1D Activity Name Ongnal| _ Activity %] Start Finish s = 2070 = i

Duration Complete November December January February ‘

6 02 09 16 23 30 07 14 2] 28 04 11 18 25 01 |8

3201 Haul Road along section 7 28 0% 04-Dec-09 26-Jan-10 : 3[]1 = = ——— —— & =iaul quzuad albng sect

Enabling Works 30 30:0ck08  -Dec-0g | [T e b T .
3127 Site and Vegetation Clearance 30 0% 30-Oct-08 11-Dec-08 | g | “I _ . I .:b.;ite and Vegetation Clearance . .
Gogarbum Bridge to Gogar farm Rd (Ch.710,400 to Ch.7 10,800) 5 26-Jan-10 02-Feb-10 I

3137 Bulk Excavation/ Fill and testing 5 0% 26-Jan-10 02-Feb-10 : i : 31371 . Bulk Excel
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) 200 -

3075 Construct New Hotel Car Park 22 0% 16-Nov-09 17-Dec-09 | B o1 — —————— J=—— ConstuctNew Hotel Cat Park 7 """""""
7A-05-TRCK-10 Issue Construction 'Drawi'hgs - Track Model 7A 0 0% 30-Oct-09° |ESELIE Construction Drawings - Track Model 7A i : :
7A-05-ROAD-20 Issue Construction Drawings - Ducting 7A 0 0% 30-Oct-09" D Iissue Construction Drawings - Ducting 7A : : :
FA-04-TRCK-30 Issue Construction Drawings - Revised Vertical Alignment 0 0% 30-Oct-09" P Iissue Construction Drawinjgs - Revised Vertical Alignme-i,nt : :
7a-04-ROAD-50 Re-Issue Construction Drawings - Roadwork 0 0% 02-Nov-09* D Sﬁ.t Re-Issue Construction _Eiféﬁv_ir:l_g;_s_:_liﬁﬁdﬁvarl_( ______ : _______________________________________________________ . _______________________________________________________ . _____________ )
7A-04-DRAN-40 Issue Construction Drawings - Revised Drainage Design 0 0% 13-Nov-09° : 7A-04-DRAN-40 ¢ Issue Construction Drawings%— Revised Drainage Design : E
2944 Site and Vegetation Clearance 23 0% 14-Dec-09 04-Feb-10 : i 2944 . . 1 Site a
A20910 Agreement of Change (BDDI-IFC) - 529 40 0% 30-Oct-09 08-Jan-10 D t— _____________________________________________________ _ _ _____________ 'i__Aﬁréé_ﬁ'l_éﬁt_E:_i’_éh}a_ﬁg_;é_(ﬁﬁf}i-_liféi_-_é:’z_g_é _____________ _
A20990 Agreement of Change (BDDI-IFC) - Trackwork 30 10% 13-Apr-09 A 08-Dec-09 L 1 Agreement of Change (BDDI-IFC) - Trac:ikwnrk
1A-24-CHGE-560 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 v |l i:ﬁegreement of Change (BDDI-IFC) - Drainage ! : :
1A-24-CHGE-580 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-09° 30-Oct-09 v |l ﬁ;kgreement of Change (BDDI-IFC) - Earthwork i : :

Tram Delivery & Commissioning 0 D5-Jan-18 05-Jan-10 _____________________________________________________ _______________________________________________________ _______________________________________________________ ______________
Other Tram Milestones 0 05-Jan-10 05-Jan-10 .
A20200 Completion of Integrated System Testing 0 0% 05-Jan-10* . | AZ?DZDD & Completion of Integrated System Testing .
M&E 583 19-May-08 A  28-Jan-11 :
MECH-780 M & E Review of Detailed Design 30 35% 12-Dec-08 A 13Nov-09 E : 1 M & E Review of Detailed De*i,sign E E
MECH-790 M & E Design Freeze 0 0% 13Nov-00 | | 1 MECH-790® M & E Design Freeze =~ o s """"""""""""""""""""""""""""" """""""
Railway Electrification 535 01-Aug08 A  20-Apr-10 | | :
S-50340 Configuration TPS 85 86% 01-Aug08 A 04-Now-09 L : 1 Configuration TPS : ; i
550270 Procurement OCS - Main Components 140 90% 01-Sep-08 A 05-Nov-09 = t _______ 1 Procurement OCS - Main Components .
S-50310 Installation Preparation OCS 226 70% 01-Sep-08 A 19-Nov-09 C : 1 Installation Preparaiitiun OCS E i
A17160 SDS Design OLE Foundations (no E&M item) 100 80% 08-Sep-08A  05Nov-09 | E’f’“““h’“sﬁ’s’ Design OLE Foundations (no E&M 'iEér'r;{ """""""""""""""""""""""""""" a0 """"""" )
A17100 Detail Design TPS 100 95% 29-Sep-08A  04-Nov-09 E=——3 Detail Design TPS ,
A17130 Procurement 100 95% 20-Oct-08 A 05-Nov-09 L I 1 Procurement I I |
A17140 Manufacturing 260 5% 01-Apr-09 A 28-Jan-10 -. | Marilufacturing
S-50380 Manufacturing TPS - cables 131 70% 20-Jul-09 A 24-Nov-09 [ i) Manufactil.lring TPS - cables
5-50280 Manufacturing OCS 83 16% 27-Juk0S A  13-Jan-10 [ t """""""""""""""""""""""""""" """""""""""""""""""""""""""" ———— I ManufacturingOCS T
A17150 Dispatch 240 20% 22-Sep-09A  20-Apr-10 S |
Track Work 3568 19-May-08 A  13-Nov-09
Date Revision Checked | Approved Page 17 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " Ty — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
| This programme consttutes a target programme and as such, contains durations
b 4 ¢ Milestone that are based on a risk profile not consistent with the Accepted Programme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

BILFINGER |[BERGER SJEMENS

e

=

Livll
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish s = 2070 = i
Duration Complete November December Janua _ February ‘
- E 5 % 07 iE: A1 % | U TT T8 i3 T J8
S-51010 Verification sds design 20 85% 19-May-08A  30-Oct-09 0 ":Heriﬁcatinn sds design : : :
51170 typical drawings 70 85% 20-Oct-08 A 09-Nov-09 I ] 1 typical drawings : : I
551130 detailed Design 250 92% 20-Oct08A  13Nov-09 [ n ) detailed Design """""""""""""""""""""""""""" """"""""""""""""""""""""""""" """"""" '
Rail Automation 234 11-Sep-08 A 30-Apr-10 '
5-54440 procurement & transport TPDS 120 60% 11-Sep-0BA | 19-Feb-10 L : : =.:= :
54400 procurement & transport E&M cubicles 210 50% 03-Nov-08 A 02-Mar-10 C . : . . 1
S-54420 procurement & transport fibre optic 120 50% 03-Nov-08 A 30-Apr-10 C : : . =
5-54430 procurement & transport PABX 120 95% 10-Nov-08 A | 05-Jan-10 = ; """"""""""""""""""""""""""""" - -'-: """" I procurement & transport PABX """""""
S-54450 procurement & transport UPS 120 65% 10-Nov-08 A 07-Jan-10 [ ' : ' Jd procurement & transport UPS :
&-54410 procurement & transport radio system 218 668% 24-Nov-0BA  29-Mar-10 L : : : .
Workshop Equipment 381 19-Sep-0BA  28-Jan-11 I
S-53000 detail design DWE 70 95% 19-Sep-0B A 10-Nov-09 E_ 1 detail design DWE : . .
553310 ordering DWE 170 30% 20-Oct-08 A 25-Jan-10 i r,_ _______________________________________________________ JnrdenngWE _________
=-53010 Approval detail design DWE 129 0% 24-Oct-08 A 09-Dec-09 B " 1 Approval detail design DWE : :
5-53220 manufacture DWE 242 22% 09-Mar-09A  28-Jan-11 L= : i : : —
Ch ange 1 02-Jul-08 A 30-Oct-09 O | '*;TNCDDE - Lindsay Road Retaining VWall Cost Estimateli (Mow based on IFC Drawings as agreed with tie)" I :
Date Revision Checked | Approved Page 18 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”




W
BILFINGER|BERGER SIEMENS

Civil

Bilfinger Berger — Siemens — CAF Consortium

10.4 Tram Programme

Edinburgh Tram Network Infraco Contract: Period Report No 2-8, to 7 November 2009 o9

CEC00775849 0138



6€L0 6¥85.20004O

A

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 1st of December

ld Name % Start Finish 2008 2009 2010 2011
MIAIM]J]J S|O|N M]J]lJIAL]S NIDIEIF|M]A JIJIA]S]O]|N AlM]J | J
1 GENERAL 100% 06/05/08 06/05/08 4
2 NTP 100% 06/05/08 06/05/08
3 ENGINEERING 100% 06/05/08 15/05/08
4 BASIC ENGINEERING 100% 06/05/08 13/11/08
5 MOCK-UP 100% 13/05/08 05/11/08
6 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 29/09/08
7 APPROVAL MOCK-UP 100% 30/09/08 05/11/08
8 UNDERFRAME DESIGN 100% 01/07/08 24/11/08
9 CARBODY DESIGN 100% 28/08/08 29/04/09 Bus Tracker not officially closed
10 |IST OF STEEL MATERIALS 100% 11/06/08 11/06/08
11 NSTALLATIONS DESIGN 100% 24/10/08 14/04/09
12 NTERIORS & FINISHING DESIGN 100% 25/11/08 15/05/09
13 BOGIES DESIGN 100% 23/07/08 15/01/09
14 1st TRAMSET PROCUREMENT 100% 06/05/08 17/07/09
15 SYSTEMS 100% 06/05/08 10/07/09
16 SPECIFICATIONS 100% 06/05/08 04/06/08
T SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07/08
19 INTERFACE 1- Systems Interface Basic Definition 100% 30/07108 29/04/09
20 CAF SYSTEMS 100% 30/07/08 3110/08
21 TPDS 100% 30/07/08 09/01/09
22 RADIO 100% 30/07/08 04/02/09
23 BUS TRACKER 100% 30/07/08 29/04/09 Not officially closed
24 INTERFACE 2- Systems Interface Complete Definition 100% 25/09/08 29/04/09
25 CAF SYSTEMS 100% 25/09/08 15/12/08
26 TPDS 100% 25/08/08 06/02/09
27 RADIO 100% 25/09/08 04/03/09
28 BUS TRACKER 100% 25/09/08 29/04/09 Not officially closed
29 MANUFACTURING & PURCHASING & TESTING 100% 27/06/08 10/07/09 '
30 DELIVERY PREASSEMBLIES COMPONENTS 100% 15/04/09 15/04/09
31 DELIVERY FIRST EQUIPMENT 100% 15/04/09 10/07/09 Bus Tracker material not available
32 OTHERS COMPONENTS & MATERIALS 100% 11/06/08 17/07/09
33 STEEL MATERIALS 100% 11/06/08 24/11/08
34 CARBODY COMPONENTS 100% 24/10/08 16/03/09
35 INSTALLATIONS COMPONENTS 100% 16/12/08 29/05/09
36 INTERIORS & FINISHING COMPONENTS 100% 17/02/09 17/07/09
37 |1st TRAM MANUFACTURING & TESTING 91% 29/09/08 04/06/10
38 BODYSHELLS MANUFACTURING 100% 29/09/08 03/04/09
39 JIGS & TOOLING MANUFACTURING 100% 29/09/08 22/12/08
40 FRAME TOOLING 100% 29/09/08 09/12/08
41 BODYSHELL TOOLING 100% 17/10/08 22/12/08
42 1st BODYSHELL MANUFACTURING 100% 09/10/08 26/02/09
43 FIRST PIECES LOT 100% 09/10/08 06/11/08
V4 1of 7 21/10/09




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 1st of December

OvL0 6¥85.20004O

id Name % Start Finish 2008 2009 2010 2011
MIAIMIJJJJAISIOINIDIEIFIMIAIMIJIJTAISIOINIDIEIFIMIAIMIJIJTAISIOINID[EIFIMIAIMIJITJ
44 FRAME'S SUBASSEMBLIES 100% 07/11/08 09/12/08
45 FRAME ASSEMBLY & WELDING 100% 09/12/08 22/12/08 ot
76 FRAME FAI 100% 22/12/08 22/12/08 |
47 BODYSHELL'S SUBASSEMBLIES 100% 09/12/08 22/12/08 =
48 BODYSHELL ASSEMBLY & WELDING 100% 22/12/08 26/02/09
49 BODYSHELL FA 100% 26/02/09 26/02/09 1 |
50 REMAINING BODYSHELLS MANUFACTURING 100% 19/12/08 03/04/09
51 2nd BODYSHELL MANUFACTURING 100% 19/12/08 05/03/09
52 3rd BODYSHELL MANUFACTURING 100% 14/01/09 24/03/09
53 4th BODYSHELL MANUFACTURING 100% 14/01/09 24/03/09
54 5th BODYSHELL MANUFACTURING 100% 28/01/09 26/03/09
55 6th BODYSHELL MANUFACTURING 100% 04/02/09 01/04/09
56 7th BODYSHELL MANUFACTURING 100% 06/02/09 03/04/09
57 FINISHING 100% 03/03/09 07/08/09
58 1st MODULE FINISHING 100% 03/03/09 07/08/09
59 PAINTING 100% 03/03/09 30/03/09
50 FINISHING 100% 30/03/09 07/08/09
61 REMAINING MODULES FINISHING 100% 10/03/09 07/08/09
62 2nd MODULE FINISHING 100% 10/03/09 07/08/09
63 3rd MODULE FINISHING 100% 26/03/09 07/08/09
64 4th MODULE FINISHING 100% 26/03/09 07/08/09
55 5th MODULE FINISHING 100% 26/03/09 07/08/09
66 6th MODULE FINISHING 100% 01/04/09 07/08/09
67 7th MODULE FINISHING 100% 15/04/09 07/08/09
68 1st TRAMSET BOGIES MANUFACTURING 100% 20/04/09 03/08/09
69 1st TRAM FACTORY TESTS 79% 07/08/09 05/01/10
70 1st TRAM DYNAMIC TESTS 0% 06/01/10 12/03/10
71 1st TRAM TRANSPORT 0% 15/03/10 09/04/10 7
72 DELIVERY OF THE 1st TRAM 0% 09/04/10 09/04/10 @
73 COMMISSIONING OF THE 1st TRAM 0% 12/04/10 04/06/10 7
74
VA 2 of 7 21/10/09




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 1st of December

I Name % Start Finish 2008 2009 2010 2011

MIAIMIJIJIAISIOIN|IDIEJFIMIAIMIJIJIA]IS]|IOINIDIEIFIMIAIMIJ]IJIAISIOINIDIEIFIMIAIM]J]J

75 |REMAINING TRAM's 15% 16/02/09 04/02/11

76 2nd Tram 55% 16/02/09 04/06/10

77 BODYSHELLS MANUFACTURING & FINISHING 100% 16/02/09 16/10/09

78 FACTORY & DYNAMIC TESTS 1% 16/10/09 19/04/10

79 TRANSPORT 0% 19/04/10 10/05/10

80 DELIVERY OF THE TRAM 0% 10/05/10 10/05/10

81 COMMISSIONING OF THE TRAM 0% 10/05/10 04/06/10 7

82 3rd Tram 52% 07/04/09 04/06/10

83 BODYSHELLS MANUFACTURING & FINISHING 84% 07/04/09 20/01/10

84 FACTORY TESTS 0% 05/01/10 22/03/10 7

85 TRANSPORT 0% 22/03/10 12/04/10 %

86 DELIVERY OF THE TRAM 0% 12/04/10 12/04/10 ¢

87 COMMISSIONING OF THE TRAM 0% 12/04/10 04/06/10 7

88 4th Tram 49% 29/04/09 04/06/10

89 BODYSHELLS MANUFACTURING & FINISHING 76% 29/04/09 09/02/10 R

S0 FACTORY TESTS 0% 25/01/10 29/03/10 [5%//

91 TRANSPORT 0% 29/03/10 19/04/10 7

92 DELIVERY OF THE TRAM 0% 19/04/10 19/04/10 '—.

33 COMMISSIONING OF THE TRAM 0% 19/04/10 04/06/10 7

o4 5th Tram 46% 20/05/09 04/06/10 IS ——

5 BODYSHELLS MANUFACTURING & FINISHING 68% 20/05/09 010310 L 7

96 FACTORY TESTS 0% 12/02/10 05/04/10 7777

97 TRANSPORT 0% 05/04/10 seeao| | T T T T T T T T T T T T r i Tt rrrri %

98 DELIVERY OF THE TRAM 0% 26/04/10 26/04/10 ¢

99 COMMISSIONING OF THE TRAM 0% 26/04/10 04/06/10 77

T00 6th Tram 38% 19/06/09 05/07/10

101 BODYSHELLS MANUFACTURING & FINISHING 59% 19/06/09 16/03/10

102 FACTORY TESTS 0% 26/02/10 01/06/10 ggf!/ggg//ﬁ

103 TRANSPORT 0% 01/06/10 15/06/10 %

104 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10 ¢

105 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10 7

106 7th Tram 32% 21/07/09 05/07/10 "

107 BODYSHELLS MANUFACTURING & FINISHING 49% 21/07/09 31/03/10 7

108 FACTORY TESTS 0% 15/03/10 01/06/10 T

109 TRANSPORT 0% 01/06/10 15/06/10

T10 DELIVERY OF THE TRAM 0% 15/06/10 15/06/10

EE COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10

112 8th Tram 23% 17/09/09 04/08/10

13 BODYSHELLS MANUFACTURING & FINISHING 37% 17/09/09 15/04/10 T

14 FACTORY TESTS 0% 30/03/10 01/07/10 Y

115 TRANSPORT 0% 01/07/10 15/07/10 Z

T16 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10 ¢

117 COMMISSIONING OF THE TRAM 0% 15/07110 04/08/10 7
VA 3 0f 7 21/10/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 1st of December

d Name % Start Finish 2008 2009 2010 2011
MIAIMIJ]JJAISIOINIDIEJFIMIAIM|[J]J]AISIOINID]|EIFIMIAIMIJIJ]A]IS]|O]N AlM]JlJ
118 9th Tram 15% 20/10/09 04/08/10 I e e m e s e
119 BODYSHELLS MANUFACTURING & FINISHING 23% 20/10/09 30/04/10 ..
120 FACTORY TESTS 0% 14/04/10 01/07/10 7
121 TRANSPORT 0% 01/07/10 15/07/10 7
122 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10 ’
123 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10 7
124 10th Tram 4% 20/11/09 04/08/10 gy
125 BODYSHELLS MANUFACTURING & FINISHING 7% 20/11/09 17/05/10 W77
126 FACTORY TESTS 0% 29/04/10 01/07/10 )
127 TRANSPORT 0% 01/07/10 15/07/10 7]
128 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10 &
129 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08/10 %
130 11th Tram 0% 09/12/09 03/09/10 O —
131 BODYSHELLS MANUFACTURING & FINISHING 0% 09/12/09 01/06/10 7
132 FACTORY TESTS 0% 18/05/10 02/08/10 7
133 TRANSPORT 0% 02/08/10 16/08/10 2
134 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 &
135 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10 %
136 12th Tram 0% 24/12/09 03/09/10 A —
137 BODYSHELLS MANUFACTURING & FINISHING 0% 24/12/09 16/06/10 7
138 FACTORY TESTS 0% 02/06/10 02/08/10 7
139 TRANSPORT 0% 02/08/10 16/08/10
140 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10
141 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09/10
142 13rh Tram 0% 15/01/10 05/10/10
143 BODYSHELLS MANUFACTURING & FINISHING 0% 15/01/10 01/07/10
144 FACTORY TESTS 0% 18/06/10 01/09/10
145 TRANSPORT 0% 01/09/10 15/09/10
146 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
147 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10
148 14th Tram 0% 01/02/10 05/10/10
149 BODYSHELLS MANUFACTURING & FINISHING 0% 01/02/10 16/07/10 L
150 FACTORY TESTS 0% 05/07/10 01/09/10 07
151 TRANSPORT 0% 01/09/10 15/09/10 %
152 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
153 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10 7
154 15th Tram 0% 16/02/10 05/10/10 e ———
155 BODYSHELLS MANUFACTURING & FINISHING 0% 16/02/10 02/08/10 i
156 FACTORY TESTS 0% 20/07/10 01/09/10 v
157 TRANSPORT 0% 01/09/10 15/09/10 7]
158 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10 ¢
159 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10 %
160 16th Tram 0% 25/02/10 04/11/10 B ———
V1 4 of 7 21/10/09




¢vl0 6¥85.20004O

A

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 1st of December

d Narme % Start Finish 2008 2009 2010 2011
MIATMTJTJTATSTOTN MIJTJTATSTOINIDIETFIMIATMIJTJTATSTOTN AIMTJT
161 BODYSHELLS MANUFACTURING & FINISHING 0% 25/02/10 11/08/10 T
162 FACTORY TESTS 0% 04/08/10 01/10/10 77
163 TRANSPORT 0% 01/10110 15/10/10 7
164 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 ¢
165 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10 7
166 17th Tram 0% 08/03/10 04/11/10 P —————
167 BODYSHELLS MANUFACTURING & FINISHING 0% 08/03/10 20/08/10 T
168 FACTORY TESTS 0% 13/08/10 01/10/10 7
169 TRANSPORT 0% 01/1010 15/10/10 %
170 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 ¢
171 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10
172 18th Tram 0% 17/03/10 04/11/10 P—————
173 BODYSHELLS MANUFACTURING & FINISHING 0% 17/03/10 31/08/10 7
174 FACTORY TESTS 0% 25/08/10 01/10/10 7
175 TRANSPORT 0% 01/10/10 15/10/10 7
176 DELIVERY OF THE TRAM 0% 15/10/10 15/10/10 ¢
177 COMMISSIONING OF THE TRAM 0% 15/10/10 04/11/10 7
178 19th Tram 0% 26/03/10 03/12/10 P —
179 BODYSHELLS MANUFACTURING & FINISHING 0% 26/03/10 09/09/10 T
180 FACTORY TESTS 0% 01/09/10 01/11/10 0
181 TRANSPORT 0% 01/1110 15/11/10
182 DELIVERY OF THE TRAM 0% 15/11/10 15/11/10
183 COMMISSIONING OF THE TRAM 0% 15/11/10 03/12/10 ;
184 20th Tram 0% 06/04/10 03/12/10 o R R T R <
185 BODYSHELLS MANUFACTURING & FINISHING 0% 06/04/10 20/09/10 7
186 FACTORY TESTS 0% 10/09/10 01/11/10 Y
187 TRANSPORT 0% 01/11/10 15/11/10 z
188 DELIVERY OF THE TRAM 0% 15/11/10 15/11/10 P
189 COMMISSIONING OF THE TRAM 0% 15/11/10 03/12/10 7
190 21st Tram 0% 15/04/10 03/12/10 P————
191 BODYSHELLS MANUFACTURING & FINISHING 0% 15/04/10 29/09/10 7
192 FACTORY TESTS 0% 21/09/10 01/11/10 77
193 TRANSPORT 0% 01/11/10 15/11/10 %
194 DELIVERY OF THE TRAM 0% 15/11/10 15/11/10 &
95 COMMISSIONING OF THE TRAM 0% 15/11/10 03/12/10 %
196 22nd Tram 0% 26/04/10 04/01/11 e —
197 BODYSHELLS MANUFACTURING & FINISHING 0% 26/04/10 08/10/10 T
198 FACTORY TESTS 0% 30/09/10 01/12/10
199 TRANSPORT 0% 01/1210 15/12/10
200 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10
201 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11
202 23rh Tram 0% 05/05/10 04/01/11
203 BODYSHELLS MANUFACTURING & FINISHING 0% 05/05/10 19/10/10 7
V1 5 of 7 21/10/09




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 1st of December

Id Name % Start Finish 2008 2009 2010 2011
MIAIMIJIJIAISIOINIDIEIEIMIAIMIJIJIAISIOINIDIE]IEIMIAIMIJ]IJIAISIOINIDIEIFIMIAIM]J]J
204 FACTORY TESTS 0% 11/10/10 01/12/10 7
205 TRANSPORT 0% 01/12110 15/12/10 %
206 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10 4
207 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11 7
208 24th Tram 0% 14/05/10 04/01/11 e
209 BODYSHELLS MANUFACTURING & FINISHING 0% 14/05/10 28/10/10 7
210 FACTORY TESTS 0% 20/10/10 0111210 77
211 TRANSPORT 0% 01/12/10 15/12/10 ;
212 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10
213 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11
214 25th Tram 0% 25/05/10 04/02/11
215 BODYSHELLS MANUFACTURING & FINISHING 0% 25/05/10 08/11/10
216 FACTORY TESTS 0% 01/1110 03/01/1
217 TRANSPORT 0% 03/01/11 17/01/11 7
218 DELIVERY OF THE TRAM 0% 17/01/11 17/01/1° &
219 COMMISSIONING OF THE TRAM 0% 17/01/11 04/02/11 7
220 26th Tram 0% 03/06/10 04/02/11 A ——
221 BODYSHELLS MANUFACTURING & FINISHING 0% 03/06/10 17/11/10 0
222 FACTORY TESTS 0% 10/11110 03/01/1 7
223 TRANSPORT 0% 03/071/11 17/01/1° Z
224 DELIVERY OF THE TRAM 0% 17/01/1° 17/01/1° r'S
225 COMMISSIONING OF THE TRAM 0% 17/01/1° 04/02/1 7
226 27th Tram 0% 14/06/10 04/02/11 (P ————————
227 BODYSHELLS MANUFACTURING & FINISHING 0% 14/06/10 26/11/10 i
228 FACTORY TESTS 0% 1911110 03/01/1 777
229 TRANSPORT 0% 03/0111 17/01/1° Z
230 DELIVERY OF THE TRAM 0% 17/01/1" 17/01/1 ’
231 COMMISSIONING OF THE TRAM 0% 17/01/1° 04/02/1 7
232
VA 6 of 7 21/10/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 1st of December

A

SL0 6178522000390

Id Name % Start Finish 2008 2009 2010 2011
MIAIM]JIJIA]ISIOINIDIEIFIMIAIMIJ]JIA]ISIOINIDIEIFIMIAIMIJIJIAISIOINIDIEIFIMIAIMIU]J
233 |REMAINING TRAM's DELIVERIED 0% 10/03/10 17701711
234 2nd, 3rd, 4th & 5th Trams 0% 10/05/10 10/05/10
235 6th & 7th Trams 0% 15/06/10 15/06/10
236 8th, 9th & 10th Trams 0% 15/0710 15/07/10
237 11th & 12th Trams 0% 16/08M10 16/08/10
238 13th, 14th & 15th Trams 0% 15/09/10 15/09/10
239 16th, 17th & 18th Trams 0% 15/10M10 15/10/10
240 19th, 20th & 21st Trams 0% 15/1110 151110
241 22nd, 23rd & 24th Trams 0% 1511210 1511210
242 25th, 26th & 27th Trams 0% 17/01/11 17/01/11
243 |REMAINING TRAM's COMMISSIONED 0% 04/06/10 04/02/11
244 2nd. 3rd, 4th & 5th Trams 0% 04/06/10 04/06/10
245 6th & 7th Trams 0% 05/07/10 05/07/10
246 8th, 9th & 10th Trams 0% 04/08/10 04/08/10
247 11th & 12th Trams 0% 03/09/10 03/09/10
248 13th, 14th & 15th Trams 0% 05/10/10 05/10/10
249 16th, 17th & 18th Trams 0% 04/1110 04/11/10
250 19th, 20th & 21st Trams 0% 03/12M10 03/12/10
251 22nd, 23rd & 24th Trams 0% 04/01/17 04/01/1°
252 20th, 26th & 27th Trams 0% 04/02/11 04/02/1°
253 |SHADOW RUNNING 0% 18/04/1 16/07/11 Y
254 |OPENING PASSENGER CARRYNG SERVICE 0% 16/07/11 16/07/1° @
255 |TRAINING COURSE 0% 05/02/10 12/07/10 P ————
256 1st course 0% 05/02/10 11/02/10 E|
2o 2nd course 0% 06/07/10 120710 E
V1 7of 7 21/10/09
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11/13

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

STATUS
A-1 Testing area. Factory tests
B-1 Testing area. Factory tests
C-1 Testing area. Factory tests
-1 Testing area. Factory tests
G-1 Testing area. Factory tests
D-1 Testing area. Factory tests
E-1 Testing area. Factory tests

A-2 Finishing process completed
B-2 Finishing process completed
C-2 Finishing process completed
-2 Finishing process completed
-2 Finishing process completed
D-2 Finishing process completed
E-2 Finishing process completed

UNIT STATUS

A-3 Finishing process
B-3 Finishing process
C-3 Finishing process
-3 Finishing process
G-3 Finishing process
D-3 Finishing process
-3 Finishing process

UNIT STATUS

A-4 Finishing process
B-4 Finishing process
C-4 Finishing process
-4 Finishing process
G-4 Finishing process
D-4 Finishing process
E-4 Finishing process

CEC00775849_0146
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12/13

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

A-5 Finishing process
B-5 Finishing process
C-5 Finishing process
-5 Finishing process
G-5 Finishing process
D-5 Finishing process
E-5 Finishing process

UNIT STATUS

A-6 Finishing process
B-6 Finishing process
C-6 Finishing process
-6 Painting process
G-6 Painting process
D-6 Finishing process
E-6 Finishing process

A-1 Painting process
B-7 Painting process
C-7 Painting process
P Painting process
G-7 Painting process
D~/ Painting process
E-7 Painting process

A-8 Painting process. Front nose assembled

B-8 Painting process

C-8 Bodyshell assembly finished. To begin the process
of painting

= Bodyshell assembly finished. To begin the process
of painting

G-8 Bodyshell assembly finished. To begin the process
of painting

D-8 Bodyshell assembly finished. To begin the process
of painting

£.8 Bodyshell assembly finished. To begin the process
of painting

CEC00775849_0147
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13/13

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

A_Q Bodyshell assembly finished. To begin the process
of painting

3.9 Bodyshell assembly finished. To begin the process
of painting

C-0 Bodyshell assembly finished. To begin the process
of painting

e Bodyshell assembly finished. To begin the process
of painting

G-0 Bodyshell assembly finished. To begin the process
of painting

D-9 Bodyshell assembly finished. To begin the process
of painting

£.9 Bodyshell assembly finished. To begin the process
of painting

A_10 Bodyshell assembly finished. To begin the process
of painting

B-10 Bodyshell assembly finished. To begin the process
of painting

C-10 Bodyshell assembly finished. To begin the process
of painting

F-10 Bodyshell fabrication
Bodyshell assembly finished. To begin the process

G-10 -
of painting

D-10 Bodyshell assembly finished. To begin the process
of painting

£.10 Bodyshell assembly finished. To begin the process
of painting

A1 Bodyshell assembly finished. To begin the process
of painting

B-11 Bodyshell fabrication

C11 Bodyshell assembly finished. To begin the process
of painting

F-11 Bodyshell fabrication

G-11 Bodyshell assembly finished. To begin the process
of painting

D-11 Bodyshell fabrication

=11 Bodyshell assembly finished. To begin the process
of painting

Signed: ldola Garmendia
CAF Q.A.

CEC00775849_0148
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Process Register

Company Bilfinger Berger Civil
Channel ETN (http://etn.mybiw.com)

m\
BILFINGER |BERGER
UK Limited

SIEMENS

WorkPackage

0SL0 68522000390

Friday, October 23, 2009 08:01

Processes Register

Status System Ref o Publishing Company Title Content Publishing User Issued Date
Needs further RFI-00065 BSC-64 Siemens Transportation RFI065-ELECTRICITY AND METER ELECTRICITY AND METER SUPPLIER Roland Brueckmann  24/07/2008
clarification Systems SUPPLIER Issued 03.07.08
Needs further RFI-00074 BSC-73 Siemens Transportation RFI074 - WASHING PLANT DESIGN WASHING PLANT DESIGN Norbert Wunder 2410712008
clarification Systems ssued 11.07.08
Needs further RFI-00077 BSC-76 Siemens Transportation RFI077 - RE-ISSUE OF RFI 067 RE-ISSUE OF RFI 067 Robert Kraemer 2470772008
clarification Systems ssued 14.07.08
Needs further RFI|-00099 BSC-98 Siemens Transportation  RFI 00099- —ollowing previous versions of the ER the technical proposal for the DWE considersa Robert Kraemer 15/08/2008
clarification Systems ETN(DWE)TIEGABCOS0014 Compres Compressed Air
Needs further RFI-00215 Siemens Transportation TRAMSTOP CABINET KEY SUITE Can TIE please provide the following:- Michael Wilken 06/04/2009
clarification Systems SYSTEM INFORMATION
Needs further RFI-00218 Siemens Transportation  Ingliston Park and Ride existing CCTV Section 35.9.1 of the ER (issue 4) states that "The ODN also needs to allow for 7 Michael Wilken 06/04/2009
clarification Systems cameras. existing, plust
Needs further 'RFI-00219 Siemens Transportation  Facilities to be provided at Section 35.11.1 of the ER states "The ODN shall support the emergency relocation of  Michael Wilken 06/04/2009
clarification Systems emergency/backup control room? Control Centre
Needs further RFI-00222 Siemens Transportation  Lift operation at Murrayfield tramsop.  Section 35.8.1 of the ER (issue 4) states "Each Tramstop platform shall be equiped Michael Wilken 06/04/2009
clarification Systems with at least o
Needs further RFI|-00223 Siemens Transportation  Additional PHP call handler? Within the Railcom Manager Outline Design review item 4.8 states "PHP call Michael Wilken 10/04/2009
clarification Systems responses. In times of
Needs further RFI-00239 Slemens Transportation  Provision of timetable and timetable Please would tie provide to BSC an initial operational timetable including: Michael Wilken 15/06/2009
clarification Systems data
Needs further RFI-00240 Siemens Transportation  Definition of user categories for Control During the Signalling Design Review Meeting on 24 March 2009 It has been agreed Michael Wilken 15/06/2009
clarification Systems Centre that tie/Transdev
Needs further 'RFI-00243 Siemens Transportation  Location of playback facilities within Section 35.14.13 of the Employer's Requirements (issue 4) states that “The system Michael Wilken 07/07/2009
clarification Systems Gogar Depot? shall provide pl
Open RFEI-00247 Bilfinger Berger Civil North St Andrews St - Scottish Power - Please provide as builts of diverted Scottish Power utility that is within the utility Simon Nesbitt 12/08/2009
MUDFA Issue clearance z

Open RFI1-00248 Bilfinger Berger Civil MH AND CHAMBERS PRINCES See drawing attached. Graham Adcock 12/08/2009
STREET

Open RFI-00249 Bilfinger Berger Civil UTILITY DUCTS AND CLEARANCE  See attached Drawing. Graham Adcock 12/08/2009
ZONE

Open RFI-00251 Siemens Transportation EMC Assessment of new A2B electric Please see attached RFI. Michael Wilken 18/09/2009

Systems rolling stock
Needs further RFI-00252 Bilfinger Berger Civil Section 6 Depot: Gas Shipper Can tie please confirm preferred gas shipper for Gogar Depot. Jonathan Bird 221092009
clarification

Powered by BIW Technologies Ltd
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Form Ref F 74-12

Subcontract Procurement / Register
Contract : Edinburgh Tram Network

b

BILFINGER BERGER

LK Ll

Appendix 10.6

PROCESSES
PROGRAMME REQUIREMENTS
Enquiry Enquiry Needs Letter of Intent Design Package | _ EE - 3 % ﬂ_% o }:; g s § . vexe fbur. B | g8
Ref SentOutBy | 5 | OrderNeeds | 5 | Issued/Limited | Required for Issued for +EE| 258 |+E | w2 = gﬁ g +5El © S| 2 | & E M o
Number | Subcontract Trade Section | Company Prospective Companies o (F74-3) = Placed By 2= | Order to Proceed | Start on Site Construction ice|Las|c2s| B3| 28 | o8 |kéé|loe|om | L |Les
1 Land Surveys (SW) SW Becker Geomatics Ltd KB nfa v n/a Y n/a nfa Y v nfa v v v
2 Tree Felling / Advance Works (SW) SWW VW Laing JiI! nia v n/a v n/a v nfa v v o
3 Site Clearance / Civils Package (7A) 7A Farrans (Construction) Ltd DG n/a v nfa v n/a v v n/a v v
4 Setting Out Engineers / Advance Works SW Beattie Chalmers Itd JT n/a v nia v nfa n/a nfa v v v
5 Demolition of Caley Alehouse 2A John Graham (Dromore) Ltd DG n/a v nfa v 16-Jun-08 v v nia v v
9 Existing Road Surveys SW Mouchel KB n/a v n/a 4 23-Jun-08 4 4 n/a 4 v v
10 Erection of Temporary Trackside Fencing 5 Lumberjax Environmental I v v 21-Jun-08 v h/a v v 4
11 Civils Package TAISC Farrans DG 16-Jun-08 28-Jul-08 06-Aug-08 04-Aug-08 Y v v v v
12 Civils Package 2A1D5A John Graham (Dromore) Ltd GA 23-Jun-08 271-Jul-08 02-Mar-09
14 Advisory Services SV Hill International UK Ltd KB
17 Temporary Works Design SW Tony Gee TG 12-May-08 v 23-Jun-08 30-Jun-08 n/a v v n/a v v
18 Formwork, Rebar, Concrete S Expanded Ltd GA 23-Jun-08 v 21-Jul-08 29-May-09 18-Aug-08 v n/a v
20 PC Beams 5 Banagher TG 23-Jun-08 v 20-Oct-08 4 01-Dec-08
21 Site Clearance 3 Edinburgh Woodland JT 04-May-08 v 18-May-09 n/a 25-Jun-09 v
24 Photography SW White House Studios KB 04-Jun-08 v 16-Jul-08 nfa 23-Jul-08 v nfa nia nfa nfa v
25 Structural Steel D Fairfield Mabey GA Jan 08 v 26-Jun-08 01-Dec-08 28-Jul-08 nfa v
26 Traffic Management (SW) SW Class One TG v 22-Jul-08 22-Jul-08 05-Aug-08 v v v v
30 Deck waterproofing & Surface Treatment SW Universal Sealants, Pitchmastic, Stirling Loyd DG
31 Metal railings and handrailing SV DE Fencing, JKF DG
34 Designers SW Parsons Brickerhoff KB hia v
38 Civils Package 6 Barr Ltd DG| 26-May-08 v 07-Jul-08 v 02-Jun-08 04-Aug-08 v v v v v
42 Property Conditions Survey SW DM Hall f PT 7/ DTZ DG
44 Site Investigation Works 5 Raeburn JT 02-Jun-08 v 30-Jun-08 n/a 07-Jul-08 v nfa v v v
45 Civils Package 1B Crummock DG| 04-Aug-08 v 10-Oct-08 10-Sep-08 06-Oct-08 07-Jul-08 Y v v v v v v
46 Civils Package 1D MacKenzie DG 04-Aug-08 v 27-0Oct-08 17-Dec-08 05-Jan-09 04-Jul-08 v v v v v v v
48 Control Network Survey Check - Site Wide L & M Surveys KB 03-Jul-08 v 14-Jul-08 n/a 14-Jul-08 4 n/a v n/a hia v v v v
49 Utiliity Diversions SW Core Construction, Clancy Docwra, Intuto DG 14-Jul-08 v
53 Acoustic Monitoring SW | RMP Acoustic Consultants KB n/a 20-Jul-08 27-Jul-08 s v n/a v v v/
25 BT Duct & Cable works SW Fujitsu CF nia 12-0Oct-09 4 20-Oct-09 4 nfa
58 Ecologist SW JDC Ecology Ltd KB v v v v
65 Supply of CRE SW Siemens TS SK nfa nfa v nfa n/a nfa nfa n/a nfa nfa n/a v v
70 Groundworks 5 Gallagher Goundworks SK 25-Jul-08 v 04-Aug-08 v nfa 11-Aug-08 n/a v v v
73 Edinburgh Park Hoarding 9 Rapid Hoard Ltd JT 01-Aug-08 v 15-Aug-08 v n/a 29-Aug-08 v v v nfa v v
4 A8 Underpass 5 Expanded Piling Ltd GA 06-Aug-08 v 03-Sep-08 v 15-Sep-08 15-Sep-08 v v v v v v v v
7 Temporary Traffic Signals SW DG n/a 02-Oct-08 n/a nfa
80 Vvelding Services Andrew Turner JA nia 19-Sep-08 v n/a 23-5Sep-08 n/a nfa n/a nfa nfa n/a 4 v v
81 Edinburgh Park Structure 5 Expanded Structures Ltd GA 03-0ct-08 v n/a 05-Now-08 Nov 08 v |nfa v v v v v
82 Japanese Knotweed Eradication 5  |TCM Ltd GA 16-Sep-08 | v nfa v' | 30-Sep-08 20-Oct-08 v n/a " nfa 4 v v v
84 Site Clearance 5 D Methuen Turnstone Ltd JT n/a 15-Sep-08 v nfa 16-Sep-08 n/a v nia nfa v v v
85 Traffic Management Design Faber Maunsell SK 12-Sep-08 v 08-Oct-08 v n/a 10-Oct-08 nfa v v v v
86 Steel Foundations S27 | Steel Foundations Ltd DT 14-Oct-08 15-Oct-08 4 n/a 4 4 v v
Key F74-1 Subcortractor Questionnaire; F74-2 Subcontract Perfarmance Appraisal, F74-3 Subsontract Enquiry (letter): F74-4 Subcontractor Pre-Award/ Start Mesting; F74-5 Subicontract Quality Plan; F519-1 Subcontract Environmenital Questionnaire 28/10/2009
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Form Ref F 74-12

Subcontract Procurement / Register
Contract : Edinburgh Tram Network
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BILFINGER BERGER

LK Ll

Appendix 10.6

PROCESSES
PROGRAMME REQUIREMENTS
ar Temporary Sheet Pilling Carrick Knowe S23 McGrattan Piling Ltd DT 06-Oct-08 20-Oct-08 05-Nov-08 20-Nov-08 v nfa v v v
88 Civils Package 1A1 Included in 89 SK 03-0Oct-08 4 nfa v
39 Civils Package 1A2 McKean SK 03-Oct-08 02-Sep-09 10-Jun-09 13-Jul-08 v nfa v
90 W1, 516, 517 - Structures 1A Included in 89 SK 03-Oct-08 4 nfa v
91 Temporary Traffic Signals Lochwynd SK 21-Now-08 12-Dec-08 v n/a v v v
95 Site Clearance 5B/ 5C |MW Groundworks Ltd JF 28-Nov-08 12-Dec-08 nfa 22-Dec-08 v n/a v n/a v v v
96 Fencing to Consortium Office William Houston Landscaping JT 19-Dec-08 16-Jan-09 n/a v n/a nfa v v v
100 Temporary Traffic Signals 1 Siemens Traffic Controls SK 09-Jan-09 10-Jan-09 n/a nfa nia nfa v n/a v v
101 Amendments to Existing Traffic Signals 1 Telent SK n/a 19-Jan-09 n/a 26-Jan-09 v nia nfa v v
102 Amendments to Existing Traffic Signals 1 Peek SK nia 19-Jan-09 nfa 26-Jan-09 v nfa n/a v nia v v
" RJ McLeod, Barr Ltd, McKeen, Land Engineering,

104 Civils Package 1C2 Malcom Group, WJ Harte SS nfa
107 A8 Underpass Sheet Piling oC McGrattan Piling Ltd DAT 01-Nov-08 16-Mar-09 05-Mar-09 06-Apr-09 v v’ v

Section 5 Civils 5 McKean, DCT, Dunnes, Expanded, Farrans, DAT 30-Nov-08 19-Jul-09

Malcolms

Tramstop Shelters & Ancillary Equipment SV Broxap, McGrath, RWS, Clearchannel, Macemain |SK 01-Mar-09 v nfa
108 Substation Prefab Buildings SV Gladson, Portastor SK 01-Mar-09 v nfa
109 Streetiighting S\ BEA_R, Harte, Pegasus._SBCDntracts. Lightways, SK 17-Jul-09 i

Edminston & Brown, Orion

110 Temporary Lighting 5B City of Edinburgh Council City of Edinburgh Council, T & N Gilmartin JL 02-Jun-09 13-Jul-09 26-Jun-09 27-Jun-09 4 nfa
111 Environmental Emergency Response SW DAMM Environmental Ltd DAMM Environmental, Veolia, KN Services JL 04-May-09 04-Jun-09 26-Jun-09 26-Jun-09 v nfa v v v
112 OHLE Piling Contractors (Guided Busway) 5 MG Construction MG Construction, Aspin Group, Expanded Piling Ltd}JL 07-Aug-09 24-Aug-09 v nfa v v
ey Frd-1 subcontractor Questionnaire, F74-2 subcontract Performance Appraisal, F74-3 subcontract Enguiry (letter), R4 Subcontractor Fre-Award/ start Meeting, F74-5 Subcontract Quality Plan, FS19-1 Subcontract Environmental Questionnaire 28/10/2009
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Overall Changes (TCN's & INTC's)
Total 501

INTC's Withdrawn,
53

INTC's Delay only,
65

Changes to be
Estimated, 383

Overall Estimates (TCN's & INTC's)
Total 383

Estimates remaining e
to be submitted, 122 _

Estimates submitted,
261

Overall Estimates (TCN's & INTC's) submitted and Tie Change
Orders Issued
Total 261

Tie Change Orders
lssued, 105

Estimates Under
Consideration by tie,
156

Value of TCN's & INTC's submitted VS Tie Change Orders Issued

Value of tie Change
Orders issued,
£7.561,000

Value of Estimates
Under Consideration
by tie, £64,214,000
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Eehinburah Tram Netwark

Lhange Master Hegister

BILFINEEH‘BEHGEH

SIEMENS AF

ETN INFRACO NOTIFICATION of tie CHANGE (INTC) WithdewriSupsrsed atine cost civil
CONFIDENTIAL Cialay Only
Change Order issued | Location
tie Change Descripti st Natiisg | |Pte ok tuilier L stter Ref Gredin TNC2 ihlorlll (B e | GTNGE | PGS Value Estimate |s5eF| Allocation of Cost | Section | o0
Hats: Order escription Date Not Rt er R Briniinle lssued? Drder? Type Method V;I:;
Fef tie TCO 1=y =Y, O=N 1=Y Gee Notes | Ses Notes| See Notes E Submited Ehgreed % ot Agread Psium aor VE Murnher | SeeNotes '
ConsoHium
o sHltncer SIRIMENE [ olib-1otal ] S Hrelme Lher Hralms | otal
The lasued for Construction (IFC) dates from the Dezign 20050G BB Email-v31 [FC dates
Delwery Frogramime have been entered into the Schedule Han ] 2TASA00E 250 200 1 W ad
15 Frogramme and here are differences tromthe base LCase i Bia Bl 20T 2UTH I T 53
Assurnption resulting in & Motfied Deparure - BECTIONS 2305108 tie- PRO.CORER.39
ABCe D 110645 251 201 T 51
(WERIST A 251 200 Tt 52
12006408 251 200 TN B2
1206403 te-FPRO.CORR Z0/EBUT
12406408 BE Emal - B Ref
13406408 te-FRO.CORR.Z1/EBUT
E ST NS 251 200/ 87
Ll s tie-HEL CURR LES
L A BEH M Emal Wib v Vb
250708 261201 TTW258
2108400 he=INF COHR 103
1 gg:g Sgg gg“’gﬂ%ﬁ& E i 1 1 L | 4 i 3,109 422 3788 375 520,100 B 557 797 Incl Tylst Incl b957 797 i B:9a7 797 A, Adl 0
100908 26 201 /GEAR0
1705908 tie-INF CCOHR 167
L2008 e INF CORR 291
25411403 251 201/CHBBATDR
L 2 tie IhE CORR 45
o] 20 tie INE LR 535
18/ 2408 tie INF CORR 537
07009 25.1: 201 /MREHMN 247
190209 20.1:201/HM644
(IREEIGR IS tie INF CORR 1049
Z30609 ETN{SPMITIEFCEABCAHDSI4E4
0009 fie INF CORR 1717
10709 ETHN{SPMITIEFCSABCHISZ55R
(AREIER N fie INF CORR-2011
I Al Al e [NE LR U
Instruction to procesd with 1he Hiton Aotel Gar Park (Leter 1205408 fe-PRL Intrac.21 10
PROInfraco. 2110 dated 03/0508) 1swark in respect of 210572008 261201 T 38
Lindefined Frovisional Surm tem | Accommodation Works, in 2905405 te-PROCORR.39
ochadule Part 4 Anpendix B Table 2 ObAbAE BB Emal - Fricing
| 1OBA0S 26120 T 62
1 1BAog 26120 TM 67
Z30eL00 he-PRO.CORR.O10
Zéblg 20200 TR
L] 20 tie INE GO G3/
07401709 257 201IMRHM 247
405409 fie INF CORR 1374/ME
20054049 20,1 20NWGCEAET T
120e09 fie INF CORR 1635/A3
(A REIER R fie INF CORR 2010
1205103 fie INF CORR 2009
& :;E SE ﬁg;énééf;ﬂg 1'"23;1]33 LI 4 s H 8 L L fb 2o { ol Bhds 1234 2 Bis ! | L o LIH { u
U g e INF LURE 2ok
U g 29, UTAVINIE 345
208 te INF CORE 2183
2rs09 25 1. 201/<DR &E381
Zods08 tie INF CORE 2224
440504 e INF CORE 2249/58
H= 05909 e INF CORE 2305
Oa 0505 tie INF CORE 2328
(= aE08 e INF CORE 2340
00909 e INF CORE 2331
LIS tie INF LURE 2444
LI A 29 1,00 ALK i34/ 2
o=e0909 251 201 /DR 5473
a=0909 tie INF CURR 2339
140203 251201 /DR 5494
Recept of tie letter PROIrfraco 2106 dated 9 May 2008 (PPLELL AL te-FREO Infraco. 2106
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