
0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--
~ 

• 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

1 O-Apr-09 

A15130 Pavement Works 23131-Aug-10101-0ct-10 79 

A15140 Street Lighting I Traffic Signals I Ro.ad Signs 7] 31-Aug-10109-Sep-10 95 

Port ·of Leifh Tram St·op 590 16-Feb-09 13-Jul-11 316 
A 

120.80 - I 16-Feb-09 I DI Issue Construction Drawings 

17 Civil Engine.ering and Buildin~ Works 65 j 21-May-1cl 23cAug-10 I 311 

188 Order REC Supply DI 25-Feb-11 411 

1- --,- -~ -->-- -'1 -- + -- >- --1- - -+ -->---1-- + ---·,---a -->- ·0 - 1---<-->-- -'<- +- -,- -,- t -,- -,- >- -,- +- >---1--+ _

0 
__ , __ + -,- -a- r --,- -~ -->-- --'1 -- + -->---1- - -+ -->---1-- + -->- -<- ,+ --1---<-->-, --,--~--e--,--~-->---1-

' I I , . . I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I Cl I I I I I I I I I I I I I I I I I I I I I I I 

I • • • • • • • • • • 

' ' ' ' ' ' ' ' ' ' • • • • • • : <> ' • 

• • • ' • • 

• • • • 

' ,., I I 

• , , SI 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I . ,i 

• 
, , I I I I I I I 

e Constructlo~ D(a"iin~s 

' . 
'<>' ' ' 
' 

13°J~l-1: 1, :Port of ~eith lram Stop 

~ Qrder:REC:supply I I I I I I I I 

I A:1800 l oelivera:ndlnstallShelter I 1ol 11-Apr-11 l 25-Apr-11 I 1881 --·- - ;- - ·--·--·--·--•--· -•. -·- ' -·- ·-- · 1·:--·--·--·--·-- :0 --•--· - -·---·--· -:,;: ; ··; ·:- :--;--:-; ·:---:- ;- -:- -'.tl:--·--·--·--·--· -•. -·- ·- · ·-- · -·- .•- ·--•--·--·--·--·--·- -·-
- ' I I I I I I I I I I I I I 

A4358 ACtess for visu81 inspection fbr E&·M Tram 
Sto installation .. 0.1A Ocean Drive ~~,-,-,,,-,~~~~~-

A4359 Acoeos for E&M Tram Stop in"1allation (01A 
Oc.ean Drive 

A4360 

A4370 

Install LV Power Supply and LV Power 
Equipment 

Install Telecon Equipment 

Ol 24-Mar-11 406 

O I 25°Apr-11 202 

25125-Apr-11 I 01-Jun-11 188 

20101-Jun-11 I 29-Jun-11 198 

' <>: 
• :o 

I I I I I I I I I I I I I I I I I I 
• l\cciass ior visu~I i(lspectioQ for E&r,A tr~m Stop ir,st~ll~tiqh (:O I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

• I\CC~ss for E:&~ T[arr, i1top i~st~llapo0 (911) qoe~n ;DF!v~) 
• 

D 
' 
' r::1 

I A4380 l 1nstallStationControlEquipment+AFC I 26 l o1-Jun-11 l' o6-Jul-11 I 1881--'--'-- ' - ' :--,- - ,- -'·-'·-e· -·--·-- ·--·--· 
I I I I I I I I _,_ '1 --~-":--·--:---:- + _,_ -:- >- -:-- ·+-->--- _,_ ~--~ - ,- + -:-- -1 - + -<- ~- >- ~c~r- r--, --~ -e -,- ~-- .: a -·~ -,- ,, _ ~--:--,--r--:~-, -r -:-

' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I Equipment 
A4390 Package Test Tram stop 

Bernard Street Tram Stop 

12090 I Issue Construction Drawings 

1913 I Order REC Supply 

20 

A1850 

A4398 

A4399 

A4400 

A4410 

Civil Engineering And Building Works 

Deliver and Install Shelter 

Access for visual insepctior'l fbr E&·M Tram 
Stop installation f 01A Constitution Street 

Acoess for E&M Tram Stop in"1allation (01A 
Constitution Street· 

Install LV Power Supply and LV Power 
Equipment-

Install Telecon Equipment 

5106-Jul-11 I 13-Jul-11 

0 

16-Feb-09 24-Feb-12 
A 

188 

' ' ' +: Is! <> 

I I I I I I I I I I I I I I I I I I I I I I I I 

• • :o 

t ~on~r~ct!o~ D\a"!in~s 

~4-f.e~-1;2 .. Bern~rd ;St!e~t (ih 
• 

' I I I I I I I I' I I I 
24-fe~-1:2. Bernard :St(e~ T:r, 

16-Feb0 09 
A . . I ' ' ' ' ' I ' ' ' ' ' I ' ' ' ' . ·' ·' ' ' ' ' I ' ' ' I ol 29-Sep-11 1 I 2611· - -i- - ~- - r--'1--+--f--~I--·+ -e "I- + -1- ,--r - -:-- a- -~--·:--+--:~--:--+ - -1---:--r -:--+ -- >- -1- +--~ :..:- + -1---:- ~- -1- - ~- - r--1--+--~--1--+--,;r~~r:R~c:s-1ipp-:ly~- :--:~-~--~--:--~--~--:-

' 1 1 ''V' II I I Y'f,lr-1'"11111111 II 

65113-Jul-11 I 13-0ct-11 38 

10 110-Nov-11124-Nov-11 38 

Ol 25-0ct-11 254 

O I 24°Nov-11 232 

25 124-Nov-11113-Jan-12 38 

20113-Jan-12 110-Feb-12 48 

'i ' 

' 
• 

' 

·-
' :<> 
' 

<> 

D 
• 

' 
~ I\OC~S~ fqr VISU~I ir,S.:,pqtior, for ~&r,A Tr~I 

• . . ' 

~ Access f~~ B&M T:ra;;, Stoo ir1stallatio·~ I I I I I I I I I I r I I I I 
I I I I I I I I I . I I I 

__ ,_ -~ _ -· __ , __ • _ - ..... __ , __ • __ • __ ,_ -· __ , __ , __ • ·• -,--, __ " __ ,_ - • - -,-- -,-- ·-- ,- - -, - -. - -, ·- - ·- - .... - -,--. - - >- - -,- -+ - - ':- -: - ~- -:- -;--~ --:- ~ - - .~- -: ·-- ~ -- ~ -r- -(
0
-~ , --+- -,--, -- • --,- ~ - - .>---- -,-- ~- >---- -,-

, I I I I I I I I I I , I 

D 

I A4420 I install Station Control Equipment+ AFC I 25113-Jan-12 I 17-Feb"12 I 38 
Equipment 

0 

A4430 Package Test Tram stop 5 l 17-Feb-12l 24-Febc12 38 • D 
• • 

14-0ct-:11 : Trackw:or~s 
' ' ' ' ' ' ' 

Ti"ackworks 85 14-0ct-11 

12100 
I II 

1 
1 I I I I I ~-->---f--~--f---1-I I I t I s--+--1--0--f--- -- I I I 

t I I I I 1 1 -+--f---1-- +--f---l-- +--f-- I I I I I I 1 1 I t II -----<--+--I--~-->---<- . I I I II I 

6 16 F b 0

9 ~
1 

I II 1 I I II 

1 
__ : ___ :- - ~- -: -- f --f---1--+--f---:--+ I I I I I 

1 1 
: t I II I :, 

1 1 

65 - e - , . , . , ,. . , , ;: .. :. _; .. ; -•--•--•-•--:--:---:--: ..... , , , ,. . ,: , ,: : : .... , , : : : : , , , , ~
---c:- :::-::;::::-n::::;;;;;;;------,~--o r Ac,____ i --:- - ~- - f- - ---< - - f --f---l-<>-~-- ~;--:-- :, ·:+: Is' ~ '3:on~r~ctio~, D~al/'{lns;is !, ,: ,: ,: ' ~ I : I I 14'-a'ct-:11: . BaltiC tO Queen :Charlotte (th 2 

I 1

1 

I 

1 

1 I 

1 

• . ' ' ' I 

l~u.e Construction Qrawings 0 16-Feb-09 
A 

Baltic to Queen Cha rlette. Ch 2110-2340 68 11 -Jul-11 14-0ct-11 8§ 

1A-21A-TRCK-70 

A14870. 

A14880 

A14890 

A14900 

A14920 

Revision 

Set Track (230m ) 

Establish Traffic Management &-Temp. 
Feflcin'g 
Excavate b·ox 

Ex<;:avate, lay and concrete dt,Jcts 

Excavate and construct OLE bases 

Place upper cpncrete and cure-

Checked 

scs 

• 

15 I 06°Sep-11 I 26-Sep-11 38 

2111-Jul-11 13cJUl-11 38 

10 113-Jul-11 27-Jul-11 91 
' 
• 

' ·-

= 

I 

D, 

,, 
' o: 

I 14127-Jul-11 I 17-Aug,'.. 11 I 911 --,- - ~- - >---I--+-->--~:--· ->-_ -:- : _,_ -<-- >- -1-:-- -,.- -:- -,-- ,--,~--:--+ - -I---:--· -,.-- + -->--- -,-~--:--,- + -.,---,- +- -,- - ~- - >---l--+--o-:--·:--.>-_--,-- +-->---<-- +--,-- _-<.--r--l-----<-->---l--~-->---I-
' I I I 

14117-Aug-11 06-Sep-11 

15 109-Sep-11 29-Sep-11 
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0 
m 
0 
0 
0 
CD 
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.II, 

en 
0 
0 
lo 
0 
C1I 
0 

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A14930 Street Surface finishes 

A14940 Remove fen,cing and Traffic Management 

Queen Charlotte to Foot/Walk Ch 2340-2730 

1A-21B-TRCK-69 

1A-21B-TRCK' 70. 

A14630 

A14640 

Set Track (390m ) Demob 1 DI Remob 1A 

Set Track (390m) 

Establish Traffic Management & Temp. 
Fencing 
~ ·~~~~~~~~~~~~~-

Excavate bo:X, 

6J 30-Sep-11 I 07-0ct-11 I 881 • • • • • • .. 
• • • 

.. • • • I • • 

• ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
,, 

' 
,, 

' ' 
,, I ' 1 I 13-0ct-11 I 14-0ct-11 I 851 • • ' • ' • ' ' • • ' • ' • ' 

' ' ' ' ' ' ' ' ' ' ' 
.... 1-- -'- -~ -_L --' - --'- __ L __ 1 __ L __ L __ 1 _ _ l , _ _ ., __ J __ L -1-'--

1.01 .06-Dec-1.0 11-May- 11 79 

3J 17°Mar-11 J 21-Mar-11 21 

25J 22-Mar-11 I 26cApr-11 21 

2 106-Dec-10108-Dec-10 82 

16J08-Dec-10 J 13-Jan-11 82 

.. 
• • • 

.. • • .. • • • • • • 
.. .. 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
~ 

,, ,, 
' 

,, ,, ,, 
' 

,, 
' ' ' 

,, 
' 

,, 
' ' ' ' ' ' 

,, 
• ' • ' • ' • • • ' • ' • ' • ' • ' ' ' • ' • ' • ' • ' I ' ' • • • • ' ' • • ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

,, 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' __ L __ 1 __ , __ 1 ___ 1 __ , __ , ___ 1 _ _ , __ 1 __ , __ I __ , __ L __ I _ , , __ , __ 1 ___ ,. _ , _ _ , __ , __ , __ 1 __ , _ .. _ L __ , __ L _ _ , _ ,, __ l , _ _ , _ , ___ 1 __ ,, _ , __ I __ 1 __ , __ , __ 1 __ , __ , __ 1_ 

: 11:-May, 11:. Queen: Chailotte to, ~oQt/\1)/alk Ch I340-273• 

• u: 
• 

D 

,. I 

D;l 

A14650 
___ _ _ 

82
1---- ~--L - :- .!_ __ L -:- f -- L --:- - f -- J __ L1-:- -.J- -L--:- -'- ·--:- -:- -.l __ -:- L - :- l_ L ___ f -- ~ ___ .!_ - :- -:-o-:- ~--L - :--·-'---L----f--L----f L J-- f ---- .l- -L--:- ~--L - :- ~ - -L _._ 

. 24113-Jan-11 I 16-Feb-11 Excava.te0 18.y and concrete ducts 
• 

A14660 E.xcavate ~nd construct OLE b~~s 24 116-Feb-11 122,Mar-11 82 0 
- ' 

' 
A14690 Pla.ce upp:er concrete. and cure 25125-Mar-11 I 29-Apr-11 79 D 

A14700. Street Surface finishes 6 103-May-11110-May-11 79 • ~ 

A14710 Remove fencing and Traffic Management 1111-May-11111-May-11 79 ' 
I 

Roadwo rks •631 16"Feb-09 09-Sep-11 275 t : : : : : : : : : : : --r.,... -'-->--•--·--·-- ·---·--·--·---·- -·--·- • __ L -- •-- -- 1 -- -- 1 -- ~--L -- • __ , L _,_ • __ L __ , _____ L_a _____ , __ ~ __ L _ _ , _ _ a , _ _ . • __ - ~- -·-~-

09;.Sep"'-:11; Ro.adwt.irl<s : :· · 

12110 Issue C.onstruction Drawitlgs 

Baltic to. Queen Charlotte Ch 2110-2340 

A14950 

A14960. 

Excavate-for· new d'Iannel and kerb line I 
remove· existin.9.. kerb.s 
Construct Kerb lines 

·A • • 

0 16-Feb-09 
A 

4·1 1'3.-Jul-11 09-Sep0 11 109 

1 O I 13-Ju.1-11 I 27-Jul-11 109 

12118-Jul-11 I 04-Aug-11 109 

• 

' <> 
• +: Isl 

' ' ' ' ' I ' ' ' e Constructlori Dcawin~s 

,= 

·= 
' 

• • • :,..... 
' o: 
' 
• 

d 

• 

' 
09~S~p;11: B~lti~ tq Qu~en :ctiarlot~ C::h ~11 

I A14970 I ResetGullies I 24 l o2-Aug-11 l' o5-Sep-11 I 1091--·--,--•--·--•- - •- -·- -•--•- -·--•--·-- • -- • 
_. __ J __ L ____ l _ ___ _ 1 ,, , , - - -- - ------L--- l __ L -'- 1 __ ' , , ,, · 1 -, - T - - ,- - ___ • _ _ DL -- 1 _L -- • __ l J _ 1 -- J_ , J L- . *"""' " -- .,--,. ---- ~- •--·-

- ' 

A14980 S'urface new channel 

A14990 P'avemetlt Works 

A15000 Street Lighting I Traffic S_ignals I Road Signs 

Queon Charlotte t o Foe! /Walk Ch 23:40-2730 

A14810 

A14820 

A14830 

A14840 

A14850 

Excavate for new chann·e1 and kerb line I 
remove existin.9. kerbs 
Construct Kerb lines 

Reset Gullies 

Surface new channel 

Pavement Works 

• .. • ' • 
' :u ' 

,, 
• ' ' • ' 

' 

,, 
' • ' 

' ' 
' 

' 
' ' ' 

' 

,, 
' • ' 

' ' ' • ,, 
' 

109 41 05•Sep-11 I 09, ser,-11 

b ' 
112 231 04-Aug-11 I 06-Sep-11 

128 • • p 71 04-Aug-11 I 15-Aug-11 
• 

.62 .08°Dec-1.0 1 &-Mar, 11 11'5 
,I ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' , , 

~ : 1$-N,a("1 j . (ilu~e~ C~arlot(e (o fo~t i)iV$1k f::h: 2$4(1'.-2(3() 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I ' ' 

I 
. I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I 15 J,os-Dec.: ~o l 13-Jan-11 j 115 -- - - J _ _ L _, __ .!. ·~ -: - i __ L __ :- -: -- J __ L 1 -:- - J- - ;--'- .!_ _____ :_ l -- -:- L -- l_ L ___ l--; _1 __ 1. -:l:}1:4 .!_ __ , _ J __ L _, __ .!. L __ , __ 1 __ L __ 1 __ .!_ __ L J __ , __ 1 __ J __ [ ___ J L _ ,_ J _ _ L __ ._ 

20 113-Dec-10124-Jan-11 115 

40 110-Jan-11 I 07-Mar-11 118 

6J07-Mar-11 l 1'5-Mar-11 118 Q 

.:l9 l 24°Jan-11 I 18°Mar-11 115 

"'-"' ' .,,,_,. 
. ' 

' 

I I 

:o 
• 

t:::'.J 
' 

I A 1'4860 Street Lighting I Traffic Signals I Road Signs ' 7 24-Jan-11 02-Febc.11 1471- -:- -:- - :- ,:- - ~ - - :- -:--i: --:--'.- -~ --:- -~ --} -1-!-- ~ -- ~ -~!- -f- -!~--'.-- :--:- --'.- -~ --!:--~--:~- -.-- i--~--:- -~ --:!- --!- -6--:- -~ --~ -~!- -~ --:- -:--i--:--:- -~ --~ -~ --~- -!-- ~ -- ~ --'.- -~ --~- -!~-~--L _ _ :_ 

· - · · • I I I I I I I I I I I I I I I I I I I "'" 1 I I I I I I I I I I I I I I I I I I I I I I 

1 B-19/20-0HLE-50 

1 B-19/20-0HLE-60 

A3763 

A3764 

Revision 

19-Sep-11 20-Dec-1 'I 

Installation Of poles and b'uilding fixings 10 119-0ci-11 I 01-Nov-11 

Overhi?ad Catenary Li'ne 23102-Nov-11105-Dec-11 

16 

16 

,, 
' 

,, 
' 

,, 
' 

,, 
' 

,, 
' 

,, 
' 

,, 
' 

-

,, 
' 

,, 
' 

,, 
' 

I I I I I 
, , , I I , , I I 11 _ , I , 

29-Qeq-1 j , 91 ~ F po1 oj th~ \f\lal~ (in 
I I I I ' 

' ' ' ' ' ' ' ' ' I 20-[:)eq., 11 , ~ l!s M: I n~allatirn 

q 

b 

ACtess for visual inspection fbr E&·M wayside 
installation f 01B 

I ol 19-Sep-11 1 I 2681 ' ' • : -.- • ' • --.-' :1 ' ' . -.- . -- -- '-:-. : ~-~ ' '. -.- '. '. ' '. ~ '. : +:11ix:e~'.i~i·~~s~~lin,i,:~cti~ni~~~&i;i~~;;id~ 
YI I I I I I I I I I I I I I I I I I I I I I I I I I 

' 
Acoessfor E&M wayside installation (0.1 B) Ol 19-0ct-11 247 
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: : Access :10, E&M: wayside installation: (01 El) 

I I I I I I I I I I I I I I I I 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apr-09 

A3778 

A3779 

A3780 

A3790 

A3800. 

Ac<;:ess for visual inspection to <;:a.bl'? pits fbr 
cable laying (01 B) 

Access to cable pits for cable laying (01 B) 

Install Electrical Cables 

Install Fibre Optic Cables 

Install Signalling Wayside Equipment 

Foot o'f the Walk Tram 51:Qp 

12120 Issue C.onstruction Drawitlgs 

Ol 17-0ct-11 248 

Ol 16-Nov"11 ' 227 

12116-Nov-11102-Dec-11 75 

12116-Nov-11102-Dec-11 87 

121 05-Dec-11 I 20-Dec-11 75. 

10-Sep-08 
A 

27-0ct- 11 241 

665 '16-Feb-09 27-0ct-11 
A 

0 

241 

,, 
' 
' 

,, 
' 
' 

• 

<> 

~ 
• 

"' • 

,, 
' 
' 

: Access foe visual inspection: to: cab I~ pits lb 
I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I 

:•: A¢cei;sio i;a~le :pit~ fqr qable l~y1~g \oj 
I I I ·, 

. .. 
D 

--,--c,--r--,--T--r--,- f--~ --:--T -~ ~--~ 1-:- -~--~--:- T--:---:- 7 -:- -:- ~ -:- 7- ~~-:-~f--~ -:--T -:- -:- T-~- ~--~ -:--7--~~-,--f--~ 1-r_T_ ~ ~--T--:--~--~--:- ~- -~ -:--~-- ~ -:-
' I I I I I I I I I C:::0 I I I I I I I I I 

' ' 

~ 
+: Is: 

' ' 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I ' I I I I I I I I I I I I 

' ' e Oonstr~ctib~ DialA(ings 

' 
' .. ' ' :0' 

' ' I I I I I I I I I I I I I I 

~7'~"\-1 :1 , f 091 91 t~e !"~lk (in~ ) jo ~alfol 

' 
47-PC\-1 :1., f ocpt cpl t~e Y\iialk:Triam: Stpp 

---,--r-' -, __ r--,-,- r -, 
---T--ro-TI 11 11 1 1 - -, - ,- - r- ,--T- -r--,--T r ' ' ' ' I I I " : I I I I I I 16-F.eb-0.9 I' _ --- -,~-T--,---,- r -, T r--,- ; -- ~ - :--~ -:- ~- ~ , ', : :•: order REC SuRpl~ , 

1 

: ' ' , 
·--- -,- - r-o T , 'l'I' I III I ,,,,, l' I 

_ A 336 1 : : : : ; -•. : : : : : : • : :· • : : :· : : : ' ' ' O' ' ' ' :, : ' , ' t ~7, b~-11, 6orstruqtioi, ,, 

I I I I 

- -- - ' ' ' ' ' 

I I I I 

528 Order REC Supply Ol 15-Jun-11 

217 OSCD.ec-10 27-0ci- 11 241 Construction 

50 Civil Engine.ering And Building Works· 65l 08-Dec-10 123.Mar-11 225. a:,c:;:::::;::i 

A2560 Deliver and Install Sh-elter 10 127-Jul-11 111-Aug-11 113 = 
(] 

A4438 I Acces~ for visual inspection for E&M Tra:m O 12-Jul-11 328 ! ! ! ! ! ! , ! ! , , ! ! ! ! ! , ! ! ! , ! ! , ! ! ! ! : ! , ! ! ! ! ! ! ! ! ! :• !Adc.e$S for ~iSual! in~pectibn :fo~ E&M: Ttam Stop instl 

I StOp itlstallation (01 B FOot of the VV81k) _: __ J __ ~ __ :_ -l- _ ~ __ :_ -l-- ~ __ :_ -~ __ : __ J __ ~ _: __ J __ ~ __ :_ -l- -!---:--l- _: ___ : __ ~ _ -!,_ -l- _ ~-~ l- _ ~ __ :_ -l- _,:_ _ J_ -l- _:_ -~ __ ~ _ -!- -l- _ ~ _ -!--l-- ~ --!- _T __ ~ _ J _ -~- _: __ J __ ~ __ : __ J _ -~ --!- : J _ -~ -_:_ 
A4439 A - f E&MT - St ,• st111· (01B' 011A - 11 124, ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .'Adc~I 'E&'M'T" 'St' l·,..J,i.1lt'b(01BF'· ccess or <I ram op 1n a a ion - ug- , , , , , , , , , , , , , , , , , , , , , , , , , , , , <> , , , , , , , , , , , : : , e~ ,or : : : r~m : ~P:ln~ta ,a 1, n , .. , oo 

Foot of the Wc:3.lk , , , , , , : , , : : , , , , , : , , , : , , : , , , , , , : , , , , , , , , , , , , 
A4440 lnstallLVPower:,Supplyc:3.ndLVPower 25 11-Aug-11 1P-Sep-11' 113. , , , , : , , , , , , , , , , , , , , , : , , , , , , , , : , , , , 'D 

I I Egui,pment _ 
A4450 Install Telecon Equipment 

A4460 Install Station Control Equipment+ AFC 

I E~pment 
A4470 - - Package Test Tram stop 

Leith Walk Substation 

146 

176 

A2638 

A2639 

Order REC supply from Scottish Power 

Civil Engineering and Bt,Jilding Work~ 

Access for visual insp~ction for E&M 
Substation installation (01 B Leith V\/aik 

Acoessfor E&M Substation installation (01B 

20 115-Sep-11 13-0ct-11 123 

25J 15-Sep-11 I 20°0c1-11 113 

5120-0ct-11 I 27-0ct-11 113 

188 16-Nov-1 C 26-1\ug.11 
••••••--- J- -,- - -,- - r - -, -- T - - r - -,- - T - -r - -,- - T - -,- - J - - r 

285 

Ol 16-Nov"1C 250 

65 108-Dec-10 l 23°Mar-11 250 

Ol 21-Feb-11 429 

OJ 23-Mar-11 265 

A5530 
__________ -=L_ei_th_vv ... · _al __ k)~---c-c-.-.---c--cc--,-----t-----,-1fc-~-.-+-------,f--

Power lnfeed from Public Net available inc I ol 23-Mar-11 1 I 250!--,-- . -- , --,-- . - -, - -,- - .- - ,--,--.--,--.--, 

HV cable 

A5540 Install LV Power Supply and LV Power 
I I Equipment 

A5oou --- Installation of TPS Equipment 

Ap56.0 Install Telecom ar.id Scada - - -

A5570 Testing and Com.missioning 

Trackwork 

12130 Issue Construction Drawings 

Foot of the Walk C:h 0-100 

Phase ~ 

1B-20A-TRCK-69 I Set Traci< Demoo 1 DI Remob 1 B 

15110-Jun-11 I 01-Jul-11 

30 124-Jun-11 I 08-Aug,' 11 

15115-Jul-11 I 08°Aug-11 

141 08-Aug-11 I 26-Aug-11 

620 · 1 CFSep-08 18-Jan-11 
A 

o I I 1 D-Sep-08 
A 

58 26-Mar- 10 18.Jun- 1© 

20 2·6-Mar-1 0123-1\pr-10 

31 01-Apr-10 I 06-Apr-10 

196 

157 

157 

157 

49 

' ' ' ' ' ' ' ' 
~ : ~ !1~uE;!:cOn~rllctiP1 

29 

,2-6 

26 

= 

' ' . 

~ 

' ~: 
' ' ' 

<> ' ' 

' 0 
' ' o 
a 

' ~.-- ·26:Aui,-_·1:,,-celth-wa1, -s.ubstatio,, • - - ,- - - - - • - - -
I I I I ,;:> I ' I ' ' ' ' ' ' . 

11 I ' 11 

' ' ' I I , I , I , I , l I I I , 

+: Ord~r ~Ei:; ,iup:pl)ifrqm:Sc:ottish:Pqw~r 

o:,c:;:::::;::J 

' ' ' ' ' ' ' ' ' ' ' ' 
• Pioc$s~ for v.!su!,I i(,speqio~ ftjr ~&ri,1 $utjst~tior, i~stiall~tio(, (~1 ~ 

I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I 

~ l':c~ss for E&M SUbstaliori insta:llatiori (Q 1 El Leitri \/\lall<) 
' ' ' ' ' ' ' I I I I I I I I I I I I 

- ,- - -, - - r - -,-- T - -:- --, - - T - - ,- - -,- - ~~;- - ~ - - ~ - -;- - ~ - - ~ - ~ - - ~ - -~ - ~ - -f- -i-·~ -,~~~-~~f l~f~~-~ f~Q~ P~b~i~ -~~t-~~~i1~b~~ -i~~-~~ C~bl~- -, -- r - -,-

' ' I I 
:Dr~w1ng~ 

------- --- -- - - ----

' ' ' 

=, 

= 
' 
,, 
' ,= , 
,, 
' 

' D 

I I 

[] 

' :o 
' ' 
' I ' I I I ' 

~ ~-fB--JBri..'." i ~:-17r-8cixwOrk-- ' - -,- - T - - r - • - - ,T - -,--, -- r - - ,- - , - - r - - ,- ---, - - r - c,-

I I I I I I I I I I I ' 

.,...........: 18-J~n;10, Roo\ of tHe Walk Ch:0-.100 
, I I I , , · I , I ' ' ' ' · · · 

ft 2~-,!,p(c 1 q, ~h~se 1 
' 

0 : 

I 1B-20A-TRCK-70 I Set Track (50m ) I 6107-Apr-10 I 14-Apr-10 I 261·" -- - , ~ - ·c .:. ;··c··: · ; ' - : ll·-~- -:-~ - :· :- :-:-'!··, ·:a·· :· ,·· ; : : -- :· ~- :·" -~ -, ~ - -~- , ·;·-~·-: -:- c -- : · :- -~- -:· :· ~- : : -- :·': 
I I I I I I I I I I I I I I I I I I I I I I I I I I I 

Revision Checked Approved 

scs 
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Actual Work --- Critical Remaining Work + 

<> V31 Baseline Milestone 

+ Milestone 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

en 
0 
0 
lo 
0 
C1I 
I\) 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A12450 

A12460 

A12470 

A12480 

Establish Traffi<; Management & T e·mp. 
Fencing. 
Excavate box 

Excavate; lay·an·q concrete ducts 

Excavate and construct OLE bases 

2126-Mar-10130-Mar-10 I 

2130-Mar-10101-Apr-10 

310.1-Apr-10 I 07-Apr-10 

3101-Apr-10 I Q7-Apr-10 

29 

29 ' • • 

• • 
• • • 

• ' • 

29 ' ' ' 
' ' ' 

29 

• • • ' • • • 

' • ' ' ' ' • • • • • • • • • 

' • ' • ' • ' • ' • 
.. 

• 

' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' 

-
• 

' 
' ' i' I • • • • • • • • • • 

• ' • ' ' • ' ' • ' • 
• • • • • • • • • • • • • • 

• ' • ' • ' • ' • ' • ' • ' • ' • 
.. 

' ' ' ' ' ' ' ' ' ' ' ' ' D ' ' ' ' ' ' ' ' ' ' ' ' ' 

b 
I A 12510 I Place upper con·crete· and cure I 6 112-Apr-1 O I 19-Apr-1 o I .261--:--:·--:-:--:--,:--:- -:- -:- -:- -~ --:- -:--: -1-~ -:- -:-:--:--:---:--:--:---:- -:--:-a' --L - _,_ - ' -- L _ ___,_ - L - _, __ ___,_ - L - -"- - ~ · __ L _ _, __ L --, L __ , __ , - _L - ___,_ - ' - - L - " - - ' - _L - "- - L_ -'-- -" ,--, L-_L _ _, __ L _ _ ,_ 

A12520 Street Surface finishes 

A13510 Remov'? fencing and Traffic ManC?-gement 

Phase 2 

16-206-TRCK-70 I Set Track (50m) 

A12o30 

A12540 

A12550 

A12560 

A12590 

A12600 

A13500 

P.hase 3 

Establish Traffic Manag·ement & Temp. 
Fencin.9. 
Excavate box 

Excavate, la_y and concrete ducts 

Excavate and construct OLE bases 

Place upper' concrete and cure 

Street Surface finishes 
' -

Remove fen5:ing an·q Traffic Man~gement 

1B-20C-TRCK-69 I Set Track (50m) Demob 2A I Remob 1 B 

1B-20C-TRCK-70 I Set Track (50m) 

3120-Apr-10 I 22-Apr-10 26 

1 I 23-Apr-1 O I 23-Apr-1 O 26 

13; 26-Apr-1Q :[ 20-May-10 28 

4106-May-1CI 11-May-10 26. 

2126-Apr-10 I 27-Apr-10 26 

2128-Apr-10 I 29-Apr-10 26 

3130-Apr-10 I 05-May-10 26 

3 I 30-Apr-1 O I 05-May-1 O 26 

4l 11-May-1CI 14-May,10 28 

• 

' 

• 
• 

• 

• 
' 
' a, 

' • 

I 

I 

' ' ' 
b 

D 
' 
' ' : I 
' 

I--'---' - L- ----'- L __ L - 1- L __ L __ , __ i -'- >--•L .1 -'-->--L----'- L -',- --1--L--'---1--L -'- L __ L __ ,_ L __ L - 1-- L _,_ ---'--'-----'-----'--L-----'--L--L--'--L--L--1--i--L->--L--1-->--L--1-----'--L--L- _---' --L- -,-3 17_May-1c 1'9-May-iO 28 , , , , , , , , , , , , : ~ , , , , , , , , , 1, , , , , , , , 

' ' ' ' ' ' ' ' 
1 I 20-May-1 C 20-May-1 O 28 I ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' ' ' 

18-Jun-1 O 29 ft 1?-Jµn'1Q. fihai;e,3 

' 
3101-Jun-10 I 03-Jun-10 26 • I 

• 
41 04-Jun-1 O I 09,Jun-1 O 26 D I I I I I n 

I I I I I ., I ' 1 1, ,1 1 ,1 1, ,, ,, ,, ,, ,, I A 12610 I Establish Traffic Management & Temp. I 2l 21-May-1 cl 24-May-1 o I 2a· J-;--;--;- -;--;--:--;- -;- -;- -;- -;- -:- -;- -: --i- -! ~ -;- -;--;--;---;--:--;-- -;--;- -;-- ~ -g;-_,_ -' -- L _...,_ - L - - ' - _ ____,_ - .,_ _..., _ _ ..., __ L __ , __ L -- L __ , __ , - _L - ...,_ - " - - L - " - - ' - _L - "- - L_ - '-----'--L __ , __ ..., __ L_ - '-

Fencin.9""' 
A12620 E.xcavate b.QX, 2l 25-May-1CI 26-May-10 28 

A12630 Excavate; lay·an·q concrete ducts 3l 27-May-1CI 01-Jun-10 28 

A12640 Excavate and construct OLE bases 3l 27°May-1CI 01-Jun-10 28 

A12670 Place upper cbncrete an·d cure 4109-Jun-10 I 14-Jun-10 29 

• 

• 

• 

• 

1: 
' 
' 
' 
0 

0 
' 
' 

,D 
' I A12680 l streetSurfatefinishes I 3115-Jun-10 117-Jun-10 I 291--:--~-- : - -: -- : - -: - -:--:--:- -:--,- , •- -"--C 

_ , __ a __ L _ _ , __ L _ _ , ___ ,_ L __ ,_ -'. - L _, __ L __ L _, L L , L 
•• I I : I I I I I I ' I ·,· ,, 1--, -,- I -:---:- ~ -: - ~ CO ~ -: - ~ - -~ --:- -~ -~ -'- L __ L O L -'- >- L --'- -" - -'-c-- '- - ---' _ L _, _ 
, I I I I I I I I I I 1 r· I I I 

' ' ' ' ' ' ' 
A13490 1 I 18-Jun-10 I 18-Jun-10 29 I ' ' ' ' ' ' ' 

' ' ' ' ' ' ' 
Remov'? fencing and Traffic ManC?,gement 

' ' ' ' ' ' • " • 
Leith Walk Ch 100-350 72 21-Jun-10 29-Sep 0 10 50 

I I I I I 
, I I , I , I I I I 

~ i9-~ep-jO,;Le!th~~lk;C~ 1~0i350 

1st half 
I I I i i I I 

1!"'!f P6+A~g-:1 o,: 1st half 
I I I I 

'34 OEi' Aug-1 Q 34 
I I I I I 

I I , I I I I I 

1B-20D-TRCK-69 I Set Track (25_0m ) Demob 2A I Remob 1 B 3112-Jul-10 I 14.-Jul-10 26 • 
' ' ' ' I ' ' I ' ' I I ' 

I I I I I I I I I 

' 

"'" : D 
. . . . . ' ' ' ' I ' ' ' ' ' ' ' ' ' I ' ' I I ' I 113-200, TRCK-70 I Set Track (250m) I 1 ol 15-.Jul-10 I 2s.,Jul-10 I 26 1--'- - "- - c_c __ ' -- c --'- _, - _c - _,_ - ' -_,_ - " - - c , _,_ - " - - c_ , __ , __ , ___ , __ , __ , ___ , __ c __ , __ ' - -c - _,_ - ' -- c _,_ - ' - _c _c_ - ' _, __ , __ c_c __ ' -- c --'- _, - _c - ,_ - ' - - c - " - - ' - _c - "- - c_ -'-- ' -- , __ ,_ , __ c __ ,_ 

A12690 

A12700 

A12710 

A12720 

Revision 

Establish Traffic Managenierit & Temp. 
Fencin~ 
Excavate bo:X, 

Excava.te0 18.y and concrete ducts 

Excavate and construct OLE bases 

Checked 

scs 

2121-Jun-10 I 22-Jun-10 

5123-Jun-10 I 29-Jun-10 

81 30-Jun-1 O I 09-Jul-1 O 

8130-Ju_n-10 I 09-Jul-10 

Approved Page 13 of 56 

29 

29 

29 

29 

V31 Baseline 

Actual Work 

• 

• 

~ 

' ' D 

' ' 

CJ==CJ Remaining Work <> 
--- Critical Remaining Work + 

' 
' I : 
' 

0 

0 

0 

<> V31 Baseline Milestone 

+ Milestone 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

en 
0 
0 
lo 
0 
C1I w 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apr-09 

A12750 PIC?-ce upper o:;,ncreti? and cure 10120-Jul-10 I 03-Aug,' 10 34 

A12760 Street Surf8.ce finishes 31 04-Aug-1 OI 06-Aug-10 34 

2ad.ha 11 69-Aug: 1 o_[ 2·9,sep: 1 o 50 

1 B-20E-TRCK-70 I Set Track (25.0m ) 1 OJ ,07°Sep-1 Ol 20-Sep-10 26 

A13090 Excavate box 5l 09-Aug-10113-Aug-1 0 34 

• 

' ,• 

• -· 
•• 

• 

•• • • • 

' ' • ' 

-

• •• • •• • 

• ' • ' • 

,: • ,• • 

• • :I • • 

' ' • 

' 
' I I I I I I I I I I 

......, 29-Sep- 10. :2nd half: 
' I , . , . 

D 

,0 
' 

' 
' 

• 

' ,: •, 
• 

I A13100 I Excavate, la_y and ccncrete ducts I s l 16-Aug-1o l' 25-Aug-10 I 341 · · ' ' · · ' · · · ' ·. · ' 
-.--,--, - - . - - ;- ---- - T - :- -:- ~ :- -,--,- -:- ,-0-; -- ' -,-- -.- ' -.- , - c - - ·- -, - -, - -:- - ,- - ,--.--,--,-,--,--.--, - -, - - ,- - ,- - , --.- - ,- - ,--.-_, 

A131 40 

A13 150 

A13160 

Leith Walk Ch 350-600 

- -1st h·alf 

1 B-20F-TRCK-69 

1B-20F-TRCK-70 

A12770 

A12780 

PIC?-ce upper o:;,ncreti? and cure 

Street Surf8.ce finishes 

Remove fen~ing ~nd Traffic Manag!Elment 

-

Set T rack (250m) Demob 1D / Remob 1B 

Set T rack ( 250m.) 

Estab lish Traffi c Management & T emf). 
ng Fenci 

1 OJ 1 O-Sep-1 Ol 23-Sep-10 50 

31 24-Sep-1 Ol 28-Sep-10 50 

11 29-Sep-1 o I 29-Sep-1 O 50 

08 3GJ!.Sep-10 18,Jan- 11 49 

33: 30-Sep-1 O.I ;22-.Nov-1 O 43 

3127-0ct-10 I 29-0ct- 10 43 

10101-Nov- 1CI 12-Nov-10 43 

2130-Sep-1 0101-0ci-10 50 

5 04-0ct-10 08°0ct- 10 50 

' 
' 
' -
• 

• 

o: 
' 
' 

D 
' 
I 

• 
~ : 1~-J~ni11;. ~eit~ V)laik Qh t5~6()0 

I I I I I I I I I I I I I I 
11 1 I 1 1 1 11 1 I I I I I I I I I I I I I I I I I I I I I I I I 1 1 

. . . . . . I I I I I I I I I I I I. I I I I I I I I I I I I - ·- - - - - - -- -- ---- - - - ··- ·-·- ·· •·.·- · - -··- -- - -- - - - -· - ·- - - -· ·· ·.- -- -- 22-1\Jov-1:o. :1st half- -· - - - ·· -· - -· -··- - - -·-- -- -- - - - - - ·.· ,. ; • ; ' ' ' ' 

' ' ' 
' ' ' 

• j 

"' 
0 

• 
,. 
0 • E.xec 

A12790 Exae vate; lay·an·(jconcreteducts I 8 11-0ct- 10 20-0ct- 10 50 t - -:- - -i - ~- -:- +- -~ -:- T--r--:--+· -:- "1--~ 1-:-- l--:---:- + -:·---t -+--:- --:--~ -:- T- :--:--:--:-:-a,-,- -- T- -,- - ,- - ,- -,- ,- - ,----~ -- [" - - --~--, ,--~-- --"j --:---,- , --, --:--, - , - -,-

vate b.QX, 

A12800 Exec vate and construct OLE bases 

A12830 Place upper cbncrete an·d cure 

A12840 Stree it Surface finishes 

- . -2nd half 
- - - . -- -

1B-20G-TRCK-70 Set T rack 

A13170 Exae vatebox-

A13180 Exec vate, lay and concrete ducts 

A13220 Place upper cbncrete an·d cure 

A13230 Stree it Surface finishes 

A13240 Rem . OVf? fencing and Traffic ManC?,gement 

-
Roadworks 

12140 I Issue Construction Drawings 

Leit-h Walk Ch 350 - 100 

A12370. 

A12380 

A12390 

A12400 

A12410 

Revision 

Establish Traffic Management &-Temp. 
Feflcin'g 
Excavate for new· channel ·and kerb line I 
removf? existing.· kerbs 
Construct Kerb lines 

Reset G.ulli eS 

Surface new channel 

Checked Approved 

scs 

SI 11-Qct- 10 I 2QsQc1- 10 

10104-Nov-1CI 17-Nov-10 

3 I 18-Nov-1 Cl 22-Nov-1 O 

.30 23-Nov-1CI 18-Jan-11 

10113-Dec-10124-Dec-10 

5 l 23-Nov-1CI 30-No.v-10 

8J01-Dec, 10l 10-Dec-1Q 

10116-Dec-10112-Jan-11 

3113-Jan- 11 I 17-Jan-11 

1 I 18-Jan- 11 118-Jan- 11 

221 10-Sep-08 07-Aug-09 
A 

0 10-Sep-08 
A. 

•• --r2·s- 13coct-08 - 11, May~09 
.8. 

2 j 13-0ct-08 15-0ct-08 
A '-'A __ 

10 I 16-0ct-08 23-Apr-09 
A 

13121 -0ct-OS l 28-Apr-09 
A 

131 28-0ct-OS I 27-Apr-09 
A 

6120-Nov-OEI 06-May-09 
!', 
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50. 

43 

43 

' a 

.,. 
• 

' I I I I I I I I I I I I I 

0 

o. 
• o: 
' ,, 
' I ' ' , 

43

1 

··· , - c· - , c - .- , c - · , .. . 

1
. 'I""!"'·, 1s-J~n,11' ""d 'h,1f 

. , c · ,- -·- - · ,, " " ' " I C ·1 T - - - ,- - - - _ 1 

1 

I I I 

I 

I I - , - - - - - I I I I 
' : ' ' : ,- , --,- T ,-, -, :-- - ; ,_'_ _ _ , , ' ' - · ' 0 I ' l - , , · - - - -

I I I ,-- ,- - , - , - -, . ' a T -- - --I C ,- - , ,- -- ·- _ ' - - .-

49 

43 = ti 

43 • 0 

49 = ~ 
' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 0 • ' 49 
' 
' 49 1--- - , -- ,- - -- , --,-- --T - ;- -- T - - ,-- ,·1-:--,- -,----,--:~-- --,-----:- -, -:--,--, -- ,--~- -,- T ---- -1, --- - , -- ,- - -- , --,---- T -, --- ,--;- ,--, -- -;- ,- -- --, --,--- ;- -, - -,- --

' 1 1 1 I 1 11 I 1 1 1 1 1 1 1 1 1 1 1 I I 
I I I I I I I I I I I I I I I I I 

"' ", , "' " 
18.3 

•1/l3 

183 

183 

185 

185 

<> 

V31 Baseline 

Actual Work 

,, 

' ,, 
' I I I I I 

JA. I I I I I I I 

,.... :1~ue:constructi61 

= 

.. 
' 
' •• 
' 

,, 
' 

: I 

,, 
' 

- :o1'-AlJg-b9: Rbadwbrks 
I I I I I I I I I -

' I I I I I 
I I I I 

' I I I I I 
I I I I 

I I I , , 

:or'awitigs : 
' ' ' II 11 I 1' 

11~M:ay:09, Leito :Walk Ch 350 - :1 oo 
I I I I I I I I I I I I 

I I I I I I I 
I I I I I I I I I I I I I 

I I I I I I I I I I 
I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
1 

~--, - - ' - - ~- -' - -- - ~co -
1
- -- ~ - '- -~-- ~ - ' - ~--,- - ' - ~ - '-- -' - ~ - '- ~ - co ~ - '- -~ - - ·~- - ' - - ~ - ~ - ' - ,-- ~ ~--, -- , - , - -- -~ ·- - ·~ --.- - , - - ,--. -

' ' ' 

CJ==CJ Remaining Work <> 
--- Critical Remain ing Work + 

<> V31 Baseline Milestone 

+ Milestone 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--
~ 

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A12420 Pavement Works 

A 12430 Street Lighting I Traffic Signals I Ro.ad Signs 

A12440 Remove fen5:ing an·q Traffic Man~gement 

F·oot of th·e Walk Ch O - 100 

A11970. 

A11980 

A11990 

A12000 

A12010 - . 

A12020 

A12030. 

Establish Traffic Management &-Temp. 
Feflcin~< 
Excavate for new dla.nnel and kE!rb line I 
rem~~ existing.· kE;!rbs 

·~~·~~~~~~~~~ 

Construct Kerb lines 

Reset G.ullieS 

Surface new· dlar.ini?I 

Pavement Works 

Street Lighting I Traffic Signals I Road Signs 

12103-Nov-OE I 07-May-09 
A 

7] 28-Apr-09 I 08-May,09 

1108-May-OSl 11-May-09 

- . __,_ . . . '" · 

31 11 -Ma¥-0S 24-cJuri-09 

2111-May-OSI 13cMay-09 

1 o I 13-May-OSI 28-May-09 

183 

183 : I : : : I Cl : I : : I : : l,J I : ' ' : : : : t -:- -:--: -:- :--:--:--: -:--l--+--1-----a-- :r --1- -,a --e- --'1 -- + -->---1- -+ -->---1-- + -->---<-- ,+--1---a--s--,--~-->---1--~-->---I-

1
---,-- ,a ->-----',--+ ->- -,-- -+ -->---,-- + · _.,_ -< ··1-.,---< >---'<- +--,- _,_ ' ' >-

183 ' 

183 

183 • 

183 Q 

:o 

• 

' 

• 
,. . ,• I 

~ ~4-fu~-o~. R'ootcifttaeWalkbh:o ., 100 

I 

o: 
• 

' ' ' ' I ' ' I ' I I I I 13l 1s-May-0~1Q5-Jun-'09 I 183r --,- -~ - - >---l--+-->---I--~-~- -:- ~ -:- ~--~·-:-o- ~--:--~--:~--:--~--:---:--~ -:--·:--~ -:- ~--~--:- ~ -:---:- ~- -:- -~ --:--:--·:--:--:--~ -:--:- ~- ~ ~--~ -:- -~- ~--:--~--~--:--~--~--:-
' I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

131 26-May-OSI 12-Jun-09 184 

6112-Jun-'09 I 22,Jun-09 184 

121.05-Jun-09 I 23-Jun-.09 183 

7105-.Jun-09 I 16cJun-09 188 

F' 

• 

= ' 
' ' 

• ' ' 

• 

D 
• 

:o 
' 

' 0 

0 
' 

I A12040 I RemovefencingandTrafficManagement I 1123-Jun-09 1' 24-Jun-09 I 1831·-~--~-- : - ' !--:--:--~--~·-;····-··· •·-···· 
-,-- '1 , •- 01 --•--!---,- + - ,- - ,- >- -:-- ·+-->- -,- l--r -,- + -,-- -: -- + ---<- ~ -- >- -~:- -·+- - r--, --l - e -,- +--~ ~ - ,+ -,- ~- >---,--,--r--:~--,--·r- -,-

, I I I I I I 1 1 I I I I I 1 1 I I I I I I I I 

Lett ~ Walk Gh 350-600 

A12050 I Establish Traffic Management & Temp. 
Fencing 

A12060 I E_xcavate for new· dlannel and kerb line I - . 
remove: existing kerbs-

A12070 I Construct Kerb lines 

A12080. I Reset Gullies 

A12090 I Surface ·new dlannel 

A12100 I Pavement works 

A12110 Street Lighting I Traffic Signals I Ro.ad Signs 

A12120 - . Remove fen~ing ~nd Traffic Manag!Elment 

TFackwo rk 

12150 Issue Construction Drawings 

B alfo ur St reet Ch 600-850 

1st n·alf 

1B-19A-TRCK-70 

A12850 

A12860 

A12870 

A12880 

Set Track (250m) 

Establ.ish · Traffic Management &· T Elmp. 
Fencing 
Excavate box 

Excavate. lay an·d concrete ducts 

Excavate and construct OLE bases 

I 

I 

I 

31 24-Jun-09 07-Aug-09 

2 24-Jun-09 26-Jun-09 

10 26-Jun-'09 1 O-Jul-'09 - . 

13 01-Ju.1-09 I 20-Jul-09 I 

13108-Jul-09 I 27-Jul-09 I 

6127-Jul-09 I 05-Aug-09 I 

12J 20-Jul-09 I 06. Aug-09 I 
7] 20-Jul-09 I 29-Jul-0.9 

1 106-Aug-09 107-Aug-09 

15-Jul-08 
A 

31-0ct-11 

820 1 O-Sep-.08· 31, oct0 11 
A 

0 10-Sep-08 
A 

86 19-Jan-11 20-May-'11 

19-Jan-11 I 10-Mar-11 

10 117-Feb-11 102,Mar-11 

2 I 19-Jan-11 I 20-Jan-11 

5121-Jan-11 I 27-Jan-11 

8128-Jan-11 I 08.cFeb-11 

8 128-Jan-11 I 08-Febc11 

183 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' • ' ' 
• • • • • • • • • 

183 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' • ' • 
• • • • • • • • • 
• • • • ' • ' • • 

1831 • • • • ' • ' • "' • • • • ' • ' • 
• • • • • • • • 

1831 • • • • • • • • • 

' ' ' ' ' ' • ' 
,= 
• 

• • l--1- - ~- - f- --·I--+ -- f- -~I- - -t - -f- - 0 1- - -i - -I- - ·f- - f- ·I 184 I I I I I I I I I I 
. '''''''''C:::::, 

1841 
• • • • • 

• ' • ' • 

' ' ' ' ' 

1831 
• ' • ' • 
• ' • ,, • 

• ' • ' • 

' ' ' ' ' 

188 

183 

4·2 
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30 

43 

• 
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' 
' 
' ' 
' 

• • 
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' ' 
" ' • ,, 
• ' 
' ' 

' 

' 
' • 

• • 

' " ' • 

' ' ' • 

' • 

' = 
• 

~ 

• • 
' 

I I I I I 1 1 1 

• :1ssue:c©nstrUctib1 

I I I I I I I I I I I I I I I I I 1 1 

"""' :07,AUg-09; Leith Walk Cn 350-600 

1: 
• 

• 

0 

' p 
-1·---<--f---'1---+--i~--1---i- - -1---1--r -1--+ -- >- -1·- +--r--1- + -1---1- -i-- -1- - ~- - r--·1--+--r--1---• -f- -1- +-->- ,--+ -1- -<- e--,~---<-->----1----<--r--1-o, I I I I I I I I I I I I I I I I I I I I I I 

' ' 

D 

' 
0 ,, 

' 
' 0 

:1 
• 

' 
' 

:or~w!nQ~ 

' -?f~Oqt-' 11 : icl•llo~r $fr~et: (iifc Jto:MfDii 
• 

' I I I I I I I I 
31c0ct-11 , rrackwark I I I I I I I I I I I 

2b-r,lay" 1 \. ljalfou:r Qtr~et r;h: 6~0-~50 
I I I I I I I I 

' ..,.... :1a.M:ar;11 : 1st half: 
' ' - '' ' 

43'[ __ , __ ~ - f-- ---<--f- - ~ _,_ +--~;--I-- +-- -,:- ,-- f-·1-:--~--f----l- ~--1---1---:--- 1- --l- - f-- -l - f --f---1--+--f- -:--+ _,_ i---:--14----l--~-_; __ ; __ , __ : __ : __ , __ , __ ~:- ~ ~---~-- 1-- ,--~'--:----l--f---f-----l--f---l-
• t II t II I t I II t 11 - 1 t t II I I u . ~ ' 

49 

49 

49 

49 

• 

• 

9 

• 

' Q 

I 

0, 

• 

D 
• 

I] 

A12910 PIC?,ce upper o:;,ncret~ and cure 
' ' ' I ' I ' I I I I 1ol 22-Feb-11 l o7-Mar-11 I 431 --,- - ~- - >---l--+--r-~:--· ->-_ -:- : _,_ -<-- r · -:-- --<--:--,--,--,~--:--+ - -l---:--· c:::--+--r _,_ +--:--,- + -_, ___ ,_ +- a -~-->---l--+-->---I--+ ->-_ _ ,_ : -->---<-- +--,-- _-<--f---l---<--r--,--~--r--l-

A12920 Street Surf8.ce finishes 31 08-Mar-11 I 10-Mar-11 

2ad "half 20, May'. 11 
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Actual Work --- Critical Remaining Work + 
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<> V31 Baseline Milestone 

+ Milestone 

:1 

..-. 20-May-1 i. 2nd half 
' ' ' ' ' ' ' ' ' ' ' 
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0 
0 
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CD 
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.II, 

en 
0 
0 
lo 
0 
C1I 
C1I 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

1 O.Apc-09 

1B-19B-TRCK-70 I Set Track (250m) 10127-Apr-11 I 11-May-11 21 

A13250 Excavate box 2111-Mar-11 114-Mar-11 43 
,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

•, 
• 

' 

•, 
• • 

• 
~ 

,• 
• 

' 

,• 
• 

' 

,• 
• 

' 
: I 

,• 
• 

' 

,• 
• 

' ' 
' ' 

•, 
• 

' 

A 13260 Excavate- lay·an·d concrete ducts 8 15-Mar-11 24-Mar-11 431--;- -:--;- -;- -;- -:- -;--; --: --;- -;·--;- -;- -; -1-:--1--;--;--;- -;---:-- :--;- --:- -:- -,--;- -;- -;-- ;--;- "i --;- -.:- --;- -:--:-c( __ c __ ,_ - -" - - L_ -'-- l - - '- ~'- _l __ - L - J - -
1

- -'~ - ' - - L __ ,_ - ~ - - L _ ----' - - L _ - -

' • I I I I 11 I I I I 11 , ... I 

A13300 Pla.ce upp:er concrete. and cure 10J.03-May-11 l 16-May-11 

A13310 Street Surface finishes 3117-May-11119-May-11 

A13320 Remove fencing and Traffic Management 1 I 20-May-11120-May-11 

Pilngl Iona Street-Ch- 850 lp 950 4.5-'2:JCMay- 11-25-Jue11 

1st half 27 ' 23-May-11'1 29-Jun-11 

1~-19C-TRCK, 69 I Set Track Demob 1A I Remoll 1 B 14-Jun-11 

1 B-19C-TRCK-70 I Set Track ( 10.0m ) 3115-Jun-11 I 17-Jun-11 

2123-May-11124-cMay-11 A 12930 I Establish Traffic Management & Temp. 
Fencin.9. 

A 12940 I Excavate box 2 125-May-11126-May-11 

30 

30. 

30 

38· 

' 
' -
• 

• 

0 

I 

I 

~ 
' ' ' 

~5-.)ul-:11i Pilrig i Ion~ iJtr$et:CM 8$0 jo $5q 
' ' 39r--·- ~-- -·- L--~ -'- >-- L --:- - f -- J __ L1-:- -.J- -L--:- l·--:- -:- -J. -- -:- L -:- l_ L ___ f -- ~ ___ l - :- _I_ )_ ___ _! L-..--2_9.::8urn::1~--fsttna:1rJ--t---- J- -L--:- ~--L - :- ~ - -L -·-

21 ' = 

21 • 

30. • 

30 ' 

I 

I 

' ' 
IJ 

I 

I A12950 I Excavate, layandCOncrete' ducts I 3 127-May-11101-Jun-11 I 301 , , , , , ., .. . · . .· ' . 
-'--"--"--:--•-- •---' - - < -' - - ' - _, _ __ c -'- -- - : - ~ _ ,_ -' - ~ -' - ~ c _ -• - - ·C __ , __ c _____ c -'----- _, __ c - '- _, , _ _ , c - :--~--C--·-

' a • 

A12960 Excavate and construct OLE bases 
• 

31 27-May-11101-Jun-11 

A12990 Place upper concrete and cure 5120-Jun-11 124-Jun-11 

A13000 Stre_et Suriac~ finishes 3127-Ju.n-11 I 29-Jun-11 

2nd half 25-Jub 11 

1B-19D-TRCK-70 I Set Track 3108-Jul-11 I 12-Jul-11 

A13330 Excavate b·ox 2130-Jun-11 I 01-Jul-11 

A13340 Excavate0 lay and concrete ducts 31 04-Jul-11 I 06-Jul-11 

A13380 Place upper concrete and cure 5113-Jul-11 I 19-Jul-11 

A13390 Stre_et Suriac~ finishes 3120-Ju.1-11 I 22-Jul-11 

A13400 Remove: fencing and Traffic Managem·ent 1 I 25-Jul-11 25-Jul-11 

McDonald I Brunswic·k Road Ch 950-1250 69 26-Jul-11 31-Gci- 11 

1st half ·35 26, Jul-11 II 13-SeP.1 11 

1 B-19E-TRCK-70 I Set Track ( 300m) 12119-Aug-11 I 05-Sep-11 

A13010 2126-Jul-11 27-Jul-11 

30 • Q 

39 • 0 

' 
39 • ' 
38 I I : : W ~5-~u1-:111 2nd ~a!t 

' ' ' 3s·t--- ~- C ---'--.~- - , ~ -l -~ -- ~ ' -:- J __ L1-:--~--~, ---'-----,~ + - - -- C ___ l _L -~- 1 -- ~ -:- '- ----:- + - - ~- C ---' , L ____ l _L -- l L J __ l __ J_ L _ __ _ J _ _ t __ . __ ~ __ c __ ._ 

39 
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38 
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' •• 
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' 
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:I 
. 
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I 

38
,r- -·- ~-- -·--~ ,~ -:- l __ L __ :- -: -- J __ L i -:- -J-- :--1- .!_ _____ :_ l -- - :- L -- l_ L __ ,_ l--: _I __ .!_ ___ , _ .!_ ___ J __ L _, __ .!_ 

1
: ____ l __ L __ l __ : __ L J __ : __ I __ J __ :--:- ~ ' ,~ _ ,_ J _ _ L __ ._ 

• • 
' 

42 ~ 21~0.dt-11 , MdDdnald t Bcuriswlck:Road 
I I I I I I . . . . . . . . 

I I I I I I I I I I 

42 
I I I ' I I I I I I 

"""""' : 1:,-S~p,11;, 1:st ~all . 
' ' 

38 =· Q 

38 • Ii E~ablish Traffic Managemi?nt &-Temp. ~ 
· • I I I I I I I I I I I I I I I I I I I Fencing , , , 1, , , 1, , , , , 1, , , 1, , ,1 , , , , , ,1 , 1, 1, , , , 1, , , , , , 1, , , , ,, , , , , , , , , ,, , , 

__ 1 _ _ J _ _ 1 _ -1 __ I __ I __ I __ I __ I __ I __ I ____ 1 __ L _ _ _ I __ I, _ -1 __ I __ I ___ I __ 1 _ _ 1 _ _ _ 1 _ _ 1 __ I __ I __ L __ _ _ I __ 1, ____ I __ I __ _ I __ I _ _ 1 _ _ J _ _ 1 _ -1 __ I __ I __ 1 __ I __ I ____ I __ I_ 1 __ I __ 1 __ 1 __ 1, __ I __ 1 __ 1 __ I - _ 1 _ _ 1 _ _ I _ 

• b J I I I I I I I I I I I I I I I I I I I I a A 13020 Excavate ox- 28- ul-11 05-Aug-11 38 , , , 1, , , , 1, , , , , , 1, , , , 1, , ,1 , , , , , ,1 , 1, , 1, , 1, , , , 1, 
· I I I I I I I I I I I I I I I I I I I I I I I 9 ' 

A13030 Excavate, lay and concrete ducts 9 1.08-Aug0 11 l 18-Aug-11 

A13040 Excavate and construct OLE bases 91 08-Aug-11 I 18,Aug-11 

A13070 Place· upper concrete and Cure 12124-Aug-11 I 08-Sep-11 

A13080 Street Suliace finishes 3109-Sep-11 I 13-Sep-11 

2nd half 34]114, sep, 11 ! 31-0ct-11 

1 B-19F-TRCK-70 I Set Track 12105-0ct-11 I 20-0ct-11 
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V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 
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<> V31 Baseline Milestone 

+ Milestone 

I I I I I I I I I I I 
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Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

1°"Apc-09 

A13410 Excavate bo:X· 6 J 14-Sep-11 I 21-Sep-11 

A13420 Excava.te0 18.y and concrete ducts 9 J 22-Sep-11 I 04-0ct-11 

A13460 Place upper cpncrete and cure- 12110-0ct-11 I 25-0ct-11 

42 

42 

42 

,, 
' 
' 

,, 
' 
' 

• • ' • 

' Cl ' • ' 
' 

Q' 

' 
' 
' .. :o 

I 
. . . 

I A13470 l streetSu.riac.efinislTes I 3l 26-0ct-11 l 2s-Oct-11 I 42t--:- ~--~ -:--T-- ~ -,- f--~ --:--T -~ ~--~-!--~--~--:- T--:---:- 7 -:- -:- ~ -:- 7- ~~-:-~T--~ c:- :: -:- -:- T-~- ~--~ -:--7--~--:--:--,:--:- -:- ~ ~--T-- :- -~ -- r--,--,--r--,--,--c--,-

A13480 Remove fencing an·d Traffic Management- 1 I 31-Qcl-11 I 31°Qcl-11 42 ' • 

' 

I I I I 

' ' ' 
• 

I 
I I I I I I I I I I I 

Leit h Walk Railway B rid ge (518) O 18-Jan-11 18-Jan-11 438 T : 1f-J~n\11: , ~eit~ vya1~ ~ailyvay ~rid:g,e:(S)8) 

26 Existihg !?truc;ture 0 18-Jan-11 438 
~ 

' ' ' ' ' ' ' 
•: E~,;\ing S\ru0ure 

• 

07,Jan-io.: Roadworks 
I I .,, I ' I I I I I 

• 

' 
366 1°"Sep-08 07-Jan-10 Roadworks 3Q3 

A ' ' _ _ _ I I I I I 
, . . . - -,- - , - - r --,- -T - - r - -, - - T -- r - -,- -T - -r - , - - r -,--, -- r ---,- - r - -,- - -,-- T - -,- - -,- - r - -, - - T- - r- -,--, - r - -,- -T - -,- - , - - r-,- - , - - r ---.- -T - - r- -,-- T -- r --,- -T - - r - -, - - T- -,---, -- r --,- - , - - r- -,- , - - . r - -,-

ISSUe COnstrUcilOn DraWlngS o 10-Sep-08 , , , , , • ,1 , " C' ' ...4~'c1· · 'D __ ,_ , _ ,_ , , ,, , , , , , , , , , ,, , , , , , , , , , , , , , , , ,, , , , , , ,, , , , , , , , -- _, _ .. _ _ _ . . , , , , ""'" , , , ssue, 0n::1u LI 10 , raw1ngs , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , 
A V ' ' ' ' ' , I , , 

•• , t "' ' " ' t " " t '" t t t " " 

1216,0 

.. - I 11 I 11 I I 11 I ,, ' ' ' ' ,. ' ' ' ' ' ' ' ' ' ,I ,I I, 

Bait.o ur St reet Ch 600-850 31 07sAugs09 21 -Sep-09 :W3 ' : ' .. : ' .. ' : ' .. :'f"'!"9: 2)-ileR-0$, ~alfo~r il(reet ;C~ 600-~50. 

A12130. I Establish Traffic Management & Temp. I 2107-Aug-09111-Aug-09 I 
Fencing 

---- - ---
I 1 oj11-Aug-09 l 25-Aug-09 I A12140 Excavate for new dlannel and kE!rb line I 

remove existing_· kerbs 

I 13 114-Aug-09102-Sep-09 I A12150 I Construct Kerb. lines 

A12160 I Reset G.ullies I 131 21-Aug-09109-Sep-0.9 I 

A12170 I Surface new channel I 6 I 09-Sep-09 17-Sep-09 - . 

A12180 I Pavernent Works I 12102-Sep-09 18-Sep-09 

A12190. I Street Lighting I Traffic Signals I Road Signs I 7 J 02-Sep-09 11-Sep-09 J 

A12200 Remove fencing and Traffic Management 1 I 18-Sep-09121-Sep-09 
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,, 

A12210 

A12220 - . 

A12230 

A12240 

A12250 

A12260 

A12270 

A12280 - . 

Establish Traffic Management & T emf). 
Fencin_g--' 
E_xcavate for new· dlannel and kerb line I 
remo.ve .existin_g_ kerbs 
Construct Kerb lines 

I Reset Gullies 

I Surface ·new dlannel 

I Pavement works 

I 

I 

I 
I Street Lighting I Traffic Signals I R_oad Signs I 

Remove fen~ing ~nd Traffic Manag!Elment 

Mc Do nald l Brunswic k Road Ch 950-1250 

A12290 

A12300. 

A12310 

A12320 

A12330 

Establish Traffic Manag·ement & Temp. 
Fencing -
Excavate for new dlannel and kerb line I 
remove existiri,g_ keirbs 
construct Kerb. liries 

Reset Gullies 

Surface ·new dl8.nnel 

2 l 21-Sep-09 l 23-Sep-09 

10 123-Sep-09107-0ct-09 

13128-Sep-091 15-0ct-09 

131 o5-oct-09 I 22-oct-09 I 

6 l 22-oct-09 I 3o,oct-o9 I 

12 l 15-0tt-o9 I 02-Nov-09 I 
7 l 15-oc1-09 I 26-oc1-09 I 
1 102-Nov-OS I 03°Nov-09 

3 6 ,03-Nov-0§ 07-Jan-10 

2 1.03-Nov-OS I Q5-Nov-09 

12105-Nov-OSI 23,Nov-09 

15110-Nov-OSI 02-Dec-09 

15117-Nov-OSI 09-Dec-09 

9 109-Dec,09 105-Jan-10 
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303. 
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' ' ' ,......, 07,Jan°J o.: McDonald i Bru~swick Road Ch 950-1250 
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A12340 Pavernent Works 
I 15l o2-Dec-09l o6-Jan-10 I 303 1-,-- .,, - r- ~ - T--r -: - ~--r- - :--~ -,- -,---~1-:---,--~-~- T -:- --, - - -..-.:.:.i - "',--r -:- T- ~--,--~--~ - ,--r -:- ,- r-,--.,,--r-~- T--r--,--~--r--,--~--r -,--~-- ,- --,- -~- - ,- .,, - -r-- ~ -.,, - r -": -
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Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A12350 Street Lighting I Traffic Signals I R_oad Signs 
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SetTrack(150m) Demob 1A/Remob 1C 
- - - - -

Set Track ( 150m) 

Establ.ish · Traffic Management &·Temp. 
Fencing 

Checked 

scs 

Approved 

18-May-11123-May-11 

4121-Jul-11 I 27-Jul-11 16 

2114-Jul-11 I 18-Jul-11 16 

3118-Jul-11 21-Jul-11 16 

4126-Ju_l-11 01-Aug-11 24 

3I 01-Aug0 11 I 04_-Aug-11 24 

11 04-Aug-11 I 05-Aug-11 24 

05-lsug-11 28-0'ct-11 '17 

3107-Sep-11 12-Sep-11 35 

16127-Sep-11 19-0c:1-11 24 

2105-Aug-11 06-Sep-11 24 
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• 

• 

• 

I I I I I I I I I I I I I I 
I I I I I I I I , I I , 

,......... 05+Aug-l1 .. 2nd Ha~ ( Ournmy) 

0 

• o: 
• 

0 ' 
• 

• 

·--+-­--1- - ---<- - f-- ~ . f---l--+ ; f---1-- +- --,l-- , - - r f---1--+ ---<- - >-- ---<- - f t · -1- -<--+--I- - I ' 1 + - f---1--+ I t f-- -1-- I I l- - f-- -1 -- f - t I I -1--+ - -I- -- t I' I 

'
_, __ , ,_., __ ~----- ... D f---1-- +--- f-- ,-- + --1--, f-----<-- f- --l­f---1-----<-->---

• 

• 

I 

.. 
• 
• 

I 

I 

~ 2s,oct-1 :1 . ~hose 4 
I ' ' ' ' ' - ' 

+ , r -l-----<-->---,-- ~ - ->- - - 1-- - --- +- -,- - ~- - >---,-- + -->---,--+- - .>-_--,-- + -->---<-- --,-- _. - - -I· - -,- - ~- - >- --,-- + >----~I--+ - - .>-_- -I_- - + - -,- - -< - - >- -1-,- - _-<. - - r - -,-- ---< --,~ --I- -+ - -,- - - I- - >- - - ,_-- + - - >--- - -,- - + -- f- --,- + ·' ' : 0 

V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 

• 
' 

=I 

<> V31 Baseline Milestone 

+ Milestone 

D 

,H 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--
• -

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A16590 Excavate bo:X, 6 J06-Sep-11 I 14-Sep-11 

A16600 Excava.te0 18.y and concrete ducts 9 I 14-Sep-11 I 27-Sep-11 

24 

24 
,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

•, 
• 

' 

•, 
• 

' 

,• 
• 

' 

• •• 
• . ,, 

•o 
,• 
• 

' 

,• 
• 

' 
d 

• 
I I I I 

•, 
• 

' 

I A16610 I Excavate and construct OLE bases I 9114-Sep-11 127-Sep-11 I 241 - -'- - '- - '- -'-- ' -- ' --'- - •- -• - -·-- • -- ·--•-- • , _. __ 
_ _ L __ . _ .!_ _ ! _ _ l_ __ _ I I I I I -- - - - - - -- - - -- .!_ - , - '-- -- - ~- - L - ·-- '- -- L I 

~ : : : : : : : : : : : : __ :_I] __ 
____ l , _ _ L J __ 1 ___ _ _ _L __ l __ ~ -- L -- - -~ - -L _ _ _ 

A16630 

A16640 

A16650 

York- Plac~ Cli-700:SSO 

1C-17D-TRCK-69 

1C-17D-TRCK-70 

A13660 

-
A16660. 

A16670 

Pla.ce upp:er concrete. and cure 

Street Surface finishes 

Remove fencing and Traffic Management 

Tra.c~ Laying Demoo 5A I Rem ob 1 C 

Set Track (150m) 

Dummy 

Establish Traffic Management &-Temp. 
Fencin.9. 
Excavate box 

16l 30°Sep-11 I 24.-0ct-11 58 

3124-0ct-11 I 27-0ct-11 58 

1 I 27-0ct-11 128-0ct-11 58 

99 - 17-Feb- 11- 11C'Jue11 127 

3] 1 O-Jun-11 I 15-Jun-11 0 

11 115-Jun-11 130-Jun-11 'O 

44 I 17°Feb-11 I 21-Apr-11 83 

2109-May-11111-May-11 92 

6111-May-11119-May-11 92 

• 

' = 
• 

• • 
' 

• 

• p 

I 

1: 
• 

• 

11:-Ju1-1:1 ¥o'rk Place :c" 700-i85b 
I I I , I I I ' ' I . , ' ' 

, , , , I ___ ~ L ___ .!_ __ L ___ l __ [. ____ .!_ L J __ .!_ ____ .J __ L __ ,_ ~--L - :- ~ - -L -·-
--·--~--"--'--· '---~ _,_ .!_ l. --:- f __ J __ L1-:-- .J --L--: '- ·--:- -:-- .l -- -:- L -:- l L ___ , -- , ---- I -- j_ :1 I I I I 

' 
,, 

' ,, 
' •• 

a 

' = 
• 

• 
I I 

I 

a 
I A16680 I Excavate, layandCOncrete' ducts I 9 119-May-11102-Jun-11 I 921 __ , __ , __ , __ , __ , __ , ___ _ , __ , ____ , ____ , __ , 

-'-- > --L - - : - - < - ' - -' - - < - '- - ' - - - C __ L -- '--'- , , , , ' ' ' ' ·, - . - - -- - - - - - ~ L - - > - - ·' ' ' F" I I 1 1 : : : : : : : : D : - -- - - __ c .J -- .! L .J , _ _ , c - ~- - c __ . 

A16690 Excavate and construct OLE bases 9 I 02-Jun-11 I 15-Jun-11 92 

A16710 - - 11 I 20-Jun-11 I 05-Jul-11 Place upper concrete and cure 89 

A16720 Stre_et Suriac~ finishes 3105-Jul-11 I 08-Jul-11 89 

' 

A16730. Remove fencing an·d Traffic Management 11 08-Jul-11 I 11-Jul-11 89 

Yo rk Place Ch 850-1000 
- - - - · - t--' - -~ - - "- - '-- ' - - ,L- -'- -,l - -L __ , __ l __ , __ J __ L 

101 s1-May- 11 20,0ct- 11 97 

1C-17E-TRCK-69 Set Track ( 150m.) Demob 5C I Remob 1C 3 I 21-Sep-11 I 26, Sep-11 15 

1C-17E-TRCK-70 Set Track ( 150m) 11 I 26-Sep-11 111-0c:1-11 15 

A1;)670 Dummy· 44 I ;)1-May-111 01-Aug-11 116 ' 

A16740 Establ.ish Traffic Management &· T ~mp. 2122-Jul-11 26-Jul-11 39 

' 
' .. 
F' 

• 

• 

o: 
' D 

' :a 
' 

I 
' __ J __ L _ _ , _ _ l _ _ , _ __ , _ _ l ·~· - '- __ , __ L __ , _ _ l __ L __ , __ l __ L __ , __ l __ , __ _ , __ l __ , _ _ ~ - ·~· L _ _ , __ l __ L __ , __ l __ L __ , __ l __ l _ J __ l __ , __ J _ _ L _ _ , _ _ J __ L· _ _ . __ ~ _ _ c __ ._ 

• 

.. 
I I 

' ' ' ' I ' ' ' ' ' I I I I I I I I I I I I I : : 

u: 
' ,, 
' ' D 

· 20-Clct, 11 , ~ork F:lace (::h 850-1:000 
I I I I I I I I 

I A1675,0 I ~~:~na~e box I 6126-Jul-11 I 03-Aug-11 I 391 ' _, _, c ' _ , - - , _, - _, _, , ' 

: ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
l _ _ l .!_ __ ,__ l , I I I : : I I I I I I I I I I I I 

-- - - - -- - ------ L _I __ .!_ - 1- _ 1_ .!_ _ 1_ J L _ 1_ .!_ L 1 1 , _________ I _ .!_ __ L I , I I • , 
"'" I a ------- --- L --- - , - _ I_ J _ _ L __ . 

I 
A16760 I Excavate, la_y and ocncrete ducts I 9103-Aug-11 113-Sep-11 I 39 a FiO 

A16770 Excavate and construct OLE bases 9 I 13-Sep-11 I 26, Sep-11 39 D 

A16790 PIC?,ce upper o:;,ncreti? and cure 11 I 29-Sep-11 114-0ct-11 36 = p 
' 
• 
' ~ , , , 0 A16800 

' . . 3114-0ct-11 I 19-0ct-11 36. Street Suliace finishes . -
I I I I I 

I ' 1--1- _ J - _ L - ~' - _ .!_ _ - L - _I __ l _ _ L __ : __ _l ____ ~ _ - ·~ ·1-: __ ~ __ ~ -~:-_ _l __ :~- _: __ l _ _ : _ _ _ : _ _ ~ _ _:' __ l __ t __ __ 'l __ ~-_1 
__ l __ 

1
: _ __ : _ _ ~- -:- - ~ - - ~ _j __ .!_ __ ~ - _: __ 1l __ L ___ _ l __ L _ ~ __ j_ __ : __ ~ _ _ ~ _ _ : __ ~ __ ~ - _:~ - ~ - _ L _ _ :_ ' • 2· 0 , 1 , 1 1 II 1 1 , 1 , 1 , 1 1 1 1 1 1 Ill 1 1 1 1 1 11 II Ill A16810 Remove fencing an·d Traffic Management 1 19-0ct-11 0- ct-11 36 , 1 , 11 , 1 , 11 1 , , 1 , 11 , 1 , 11 , 11 , 1 , , , 11 , 11 , 11 , 1 , 11 1 1 , 1 , 11 , 1 , 11 1 1 , , , , 1 1 , , 1 1 11 

- · - I I I I I I I I I I I I I I I I I I I I I I I I I I I / I I I I I I I I I I I I I I I 

P.icardy Place Tram Stop 677 · 20-Apr-09 · 24-Jan-12 18-9 

-
12220 20-Apr-09' Issue Construction Drawings 0 0. 

<> ' 
558 Order REC Supply O I 28-Jul-11 305 

610 Ci\/ il Engini?ering And Building Works 65116-May-11113-Sep-11 85 

,, 
' 

,, 
' 

, I I , I I , , I , 

ls:,u~ Qon:strµct1on: DralA(ings 

,, 
' 

,, 
' 

:<> 

,, 
' 

,, 
' 

,, 
' 

,, 
' 

I I I I I 
, , I I , , I I 11 ,_ I , 

~4-~anf 1 f· ~ic~rdy Alaqe Tram $ 

' ' ' ' ' . ' ' ~ Order :RffC :supply 
' ' ' ' ' ' ' 

c::::::::::::'. 
I A2720 I DeliverandlnstallShelter I 1o l o6-0ct-11 l 20-oc:1-11 I 441--- '--' -:-- • -- , - - '--•--:--· -.,-. -, 1-:--•-- •--:- ·--:- -- ' -- -- '-:- ·--,----'--' -.. -' -- c_ '--- '--' -:-- •-- ,----'o'----•--• •--'-- --•-- •--·- , __ , -,- , __ , --

. ,- I I I I I I I I I I I I I 

A4518 

Revision 

Access for visual inspe_ction for E&M Tram 
Sto.p installation (01C Picardy Place 

Ch~cked Approved 

scs 

o I 20-Sep-11 
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V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 

' 
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<> V31 Baseline Milestone 

+ Milestone 

I I I I I I I I I I I I I 

~ Afx;~ssjfo~ v!su~I i~s~e~i6~ rtjr E&M Tr"Jm :s1 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--
• 

Actwity. I Gl 

Date 

10-Apr-09 

A4519 

A4520 

Actw ity Name 

Access for E&M Tram Stop installation (01C 
Picardy Place) 

Install LV Power Supply and LV Power I I Equipm.ent 
A4530 Install Telecon Equipment 

A4540 

A4550 

Roadworks 

12230 

Install Station Control Equipment+ AFC 
Equipment 

Padkage Test Tram stop 

Issue construction DrC?wings 

Picarpy Plac_e Ch 450-700 

l?"hase ~ 

A13580 Dummy 

Pfiase 2 

A13590 Dummy 

Ph·ase 3 

A13600 Dummy 

Phase 4 

A13610 Dummy 

P.hase 5 

A13620 Dummy 

A13630 Dummy 

York Place Ch 700-850 

Phase~ 

A13680 Dummy 

Phase 2· 

A13690 Dummy 

York- Plac~ C~-850-1000 

Phase 1 

A13700 Dummy 

P.hase 2 

A13710 Dummy 

Cathedr:al Substation 

346 Order REC supply from Scottish Power 

356 Civil Eng.itleering ana Building Works 

Original I Start 
Duration 

Ol 20-0ct-11 

Finish 

25120-0ct-11 I 29-Nov-11 

20 129-Nov-11110-Jan-12 

25129-Nov-11117-Jan-12 

5117-Jan-12 124-Jan-12 

716 · o5, May-O, 30-Mar- 12 

0 05-May-09' 

276 - 17°Feb- 11- 3C,:Mar- 12 

20 •17·-Feb- 11 1"7-Mar-11 

20J 17°Feb-11 l 17-Mar-11 

40, 1 r-Mar-11 

40 117-Mar-11 116-May-11 

40 16°May- 11 l 12-Jul• 11 

40 16-May-11112-Jul-11 

591t 12-"Ju1~1· \ 04' Qct-11 

40 112-Ju.1-11 04-0ct-11 

59 28-0ct-1 4 I 03-Feb-1·2 

40 128-0ct-11 I 03-Feb-12 

40103-Feb-1213.0-Mar-12 

70 17-Feb- 11 31- May- 11 

5.0 •17-.Peb· 11 I 29-Apr-11 

50J 17°Feb-11 I 29-Apr-11 

20i 29'ARr-11 31-May-1l1 

20 129-Apr-11 I 31-May-11 

:39·-3 1: May-1 1 · o,i,:;oc1~11 

69 . 3.1-r,1ay-1 1l 96-Sep-i 1 

50 J 31-May-11 I 06-Sep-11 

.2Q 06-S.ep-11 

20 I 06-Sep-11 I 04-0ct-11 

241 25-Apr- 11 13-A~r-12 

OJ 25-Apr-11 

65116-May-11 ' 13-Sep-11 

Total 
Float 

74 

44 

71 

,• 
• 

' 

---------i--,- -a--r -,--T--r -:- ~ -- ,--,-- T--r -,--r·I 

61 

61 

140 

0 <) 
• 

140 

- -,- - ,- - r----,--T--r--,--, --r--,--T--r-,--r l 
25' 

25 

•25 

25 

61 

,• 
• 

' 

• • :<>: 
• 

... 

Atcess:for E&M Tram Stop irlstallatior1 (01 
I I ' ' ' ' ' ' ' ' ' ' ' ' 

' d ' . . 

D:l 
-:--~--~--:- T--;---,- 7 -:- -:- ~ -:- T- ~~-:-~f---~ c;--T -.:- -:- T-~- ~- -~ -;--7--~~-,-~f--~--,--f[f ~ ~--T--:--~--~--:- ~--~ -:--~--~--,-

, I I I I I I I I I I , - I I I I I 

• 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I ' I I I I I I I I I I I I 

• 
• 

ss~e :Cqns)ru~iqn (lr~wif,g~ 

• 

• .,. • a: 

30-Mar-12, :Rdadwdrks 
' ' ' ' ' ' - ' ' ' 
I I I I I I I I 

I . I _ I I I I I I I 

30-Mar-12,.:Picardy Pla,e 
I I I I I I I I I 

-,--,--r-,--r--,---,--.--,---,--~ -:- ~--~--:--;-- ~ -:--~ -:- ~- ~ .... ~-f7.:-f1Jrar,.-1-:f-Ph-a'Sei~f-:--~,- ~ ~--~-- :--~--~,--:- ~--~--~-~- ~--:-
, I I I I I I I I I I I I I I I I I l I I I I I I I I I I I I I I I I I I 

""' 
• • 

• 

D 
,• 
• • 
,• 
• 

' ....-.: 16-MaY.11. Rhase:2 
I , I , ·1 , , I I , 

I I 

' ' ' ' ' :"f'!""!'r :12-JIJl-1:1. Pnase 3. 

42 
~- -,- - ;, - - r - -,- - T - - r - -,- - T -- r --,- -T - -,- - , - - r 1-,--, -- r --,- - r- - ,- - -,-- T - -,- - -,- - r - - i- - ,- - ~- -:-- ~ - - ~ -:- -~ - ·:- ~- ~- -:- -~ - - ~ 1-:--: 1-:- -:--:--:--:- -~ --: :--~- -:--:-- r --,- - -, - - r - -,- - , - - r - -,-

l77 

158 

140 

140 

I 1_4a·t--,---,--r--,--. r--,--,--r--,--T--,--,--r 

140 

96 

9:6 

77 

" 96 

77 

129 

1.29 

110 

I -- -, . -- -, , - -, - T --r -, -, - ' - , - - -

~====•1-2·-9- 1---,-- -, --r -,- T -r -, -,-
1

i--, --,- T--r -,-- r ·I 

110. 

130 

109 

90 

• 

• , , , , , , I I , I , , 

~ 04,0ct-1:1 ,:Ph:ase 4! 

• 

G=:C) 

............... b''''' ' ' ......-:---:-,, . 3'.F~b-12,: P~a~e ~ 
• 

• 

c:::::J==iCJ 
I' I' I -,--,--,--,--.--,---,--, co -,---,--r--,--.--r--,--,--r--,--. -,---,- ~ -:- ~- "' ~ -: - -~ - -~--:--~ -~ -:- T -..._.-1-0-lv18r:C12- ~Prfa-Se"B"1- -r--, -

' I I I I I I ~ I I I,, ... 

I I 
1
1 I 

1
1 I I I I 

I I I I I I I I I 

• 

-

~ 
• 

I I 
•• • 

- -
31-May-11, :Ydrk :Plac<j c~ 700;350 
' ' ,. ' ' ' . . . 

• 

' . ' 
~ ~9-f\p[-11 , f'h$s~ 1 

I I 

-,--,- -r--,--.--,---,--.--,---,--r-,--~--~ -:- ~--~ ~- ~ -~-~- ~ -:- ~- ""-:p,~~~y=,,~:r~as~~ ~--~ -~ ~- ~--:- -~ --~--:-- ,- -r--,-
I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

-

• •• • 

• ' • 
,• ,• • ,• • • • 
• • • • • • • 

• 
• • 

D 

04~0ct-1:1 .:Ydrk Place:c~ 850~1000 

• 

• 

• 

• 

' ' ' ' ' , . 

• 

............... :05!$ep-:11 : Phase 1 ~ ,, , ,•,,,, 
,• • ,• 
• • • • • 

' • • ' I : :1 ,• 
• 

' • ' ,• • ,• 
• • • -,--,--r--,--T--,~--, -,- - , --,-- -,--r--i--T--r--,-- T-- r - -:-- ~ -:- -:- ~-~- ~--~ -:--~-- ~--w -04=:oif:t--1~f~Ph~ase-z--~- -:- ~-- ~ -:--~-- ~ -:-

' I I I I I I I I I I I I I I I I O I I I I I I I I I I I I 

=+ 

<> 

I I ,i 1 ,i ,i 

:o 

• 

• 

1 tApr-:12: Cath:edral:Sub 

, , , , , , , , I , , I , , I 

• Qrqer fE;C ~uijply !rpm S(:otjis~ Ppw~r 

c::::::::J=,{J 
I I I I I I 
I I I I I I 

I A2838 I Accessforvisualinspe,ctionforE&M I o l 19-Ju.1-11 I I 323 1-, - -, - -: -~--;--:--:- - ;--:--:--;- -:--,--: • 

substation installation (01 C Cathredrall 

-,---, -- r --,- - T - -,- - -, - - .--,-- 0 1- - r - -1- - T- - ,r- -,-- T - - r - -,- -T - -,- - ---,- - r----,- --, -- r - ---, - - T - - r- -,-- T -- r --,- -T - - r - -, - - •- -,---, -- r --,- - -, - - r- - r - ·-,- - r- 01-

, : I : ' ' : : I K> : : ' I ' ' ' : : +: Atcess:fo~ viSUa'.I itlspect:iori fOrE&M: SLlbstatibn:inst 
I I I I I I I I I I I I I I I I I I --- I I I 1· I I I I I I I · 1 I I I I 

Revision Checked Approved 

scs 
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Actual Work 

CJ==CJ Remaining Work <> 
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<> V31 Baseline Milestone 

+ Milestone 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

en 
0 
0 
lo 
0 
en 
I\) 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 
1 O,Apr-09 

A2839 

A5580 

A5590 

A5600 

Access for E&M substation installation ( 01 C - - - -

Cathredrall 
POwer lnteed,from Public Net available inc 
HV cable 
Install LV Power Supply and LV Power 
Eguipment 
Installation of TPS Equipment 

Ol 18-Aug-11 120 

Ol 18-Aug-11 109 

15 I 05-Sep-11 I 23-Sep-11 78 

30J 19-Sep-11 I 28-0ct-11 78 

• 

~ 
' ,• 
• 

0 
• 

= 

: l\t.oess loc E&M: su:bstatibn :installatibn (01 c :cat 
, , I I I I I I I I I I I I I I I 

I I I I I I 
I I I I I I I I I I I I I I I I I I 

+: Ppw~r lnf$e~ !rpm: P~blic l':Je1:av:ail~bl$ i~c 8V:c 

o: 
• 

CJ 
I A5610 I install Telecom and Scad a I 15~ 1 O-Oct-11 I 28"0ct-11 I 97· J--:--:·--:-:--:--,:--:- -:- -:- -:- -~ --:--:--: -1-:- -:- -~-:--:--:---:--: --:- - -:- -:- -:-- :- -:- -:- -:-- ~ -:-~ --:- -:- -:-:- -:·--:-:--:--,:--:--: o:- -"- -' --L - " - - ' - _L - "- - L_ -'-- -" ,--,L--L--" - _L _ _ ,_ 

A5620 Testing and Commissioning 

A6120 l.n~allation of SIG-int~rlocking <;:Ubi<;:le 

A6130 CommiSSiOning_ of SIG -interl·ocking_ ruE1iCle 

Trackw0rks 

12240 I Issue Construction Drawings I 
St An_drews Square to Waverley Bridg e Ch 100-0-1360 

1C-16-TRCK-70 Set Track (360m.) 

A13530 Dummy 

14131-0ct-11 I 17-Nov-11 

1 Ol 19-Sep-11 I 30-Sep-11 

5109-Apr-12 113-Apr-12 

12-Dec-08 
A 

13-Apr-12 

511 12-Dec-08 18-Mar-11 
A 

~ 

01 112-Dec-08 I 
~ -

117• 21-Sep-10 18-Mar-11 

24 I 04-Feb-11 I 1 O-Mar-11 

60 l 21-Sep-1Dl 25-Jan-11 

97 

137 

2 

395 

267 

21 

267 

a 
• 

• = 

I' 

d 
• 

p 

0 

11-Ap' r-:12,: St. P:ndrews S 
I I I I I I I 

I' t l't I' I t I' 1 t I' I' 
- -'- - ~- - L _ _, __ _ i __ L __ , __ L __ L __ , __ i __ L >--L -'-->--L----'- .L __ L __ , __ L __ , _ _ _ , _ _ L -1- .i_ L __ , __ , __ L ---'---'- -1- ---'- -'-----'--~--L----'-- ·i __ L __ , __ , _ ._L __ , __ i_ L >---'---'-->- - L--1- ~--L--L-~- L _ _ ,_ 

• • • • • • .. . • 
• ' • ,, • ' • ,, 

' • ' • ' • ' • ' ' 
' ' ' ' ' ' ' ' ' • ' • ,, • ' • ,, 

' • ' • ' • ' • ' ' • ' • ' • : <> ' ' • ' • • • 

.• ' ' 
- , , , , , , : 1$-f\{lar:-11 l:rar:kvfo~ks·,, , ', " , , , 

• • ' • ,, 
• • ' • ' 
' ' ' ' ' ., I I , , 

" :1SSue Cb1 

I I I I I I I I I I I I I I 
I I I 1 11 1 I 1 1 1 11 1 II I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I 

' strllctibn :oraw!ng:5 
,, 
' ' 

,, 
' ' 

' 
' 

,, 
' ' 

1 $-r,ja(c 11 , $1 l!,nd:re111s :Sqµare jo \(V~v~rley Ejridge :CM 1 Qo~ 

D 

I • I D 

A16820 
' ' 

E~ablish Traffic Managemi?nt &-Temp. 
Fencin 

2! 21-SElp-101~3'-Sep-10 I 4·ot -~-- ~ - ~- ~- t--~ _ ,_ t--~--:--i -:- ~--·~1-!--~--~-~- t~-:,- --1--t - -:---1- - ~ -:- t- ~--:- t--~-. -:--t--'-----'---'-----'--~- - L- -'- -'--L--'--' --L--1--i __ L_a __ .L __ , __ a __ L __ , __ ~--L--L- _~ -- L - -1-

A16830 Excavate box- 15 J 23-Sep-10 l 14-0ct-10 40 

' 

A16840. Excavate. lay an·d concrete ducts 22114-0ct-10 I 17-Nov-10 40. 

A16850 Excavate and construct OLE bases 22 l 17-Nov-1CI 26-Jan-11 40 

A16870 Place· upper concrete and Cure 23 I 09-Feb-11 I 14-Mar-11 167 

' ' ' = 
' 
0 

• 

CJ 
[l==i{] 

• ,, 
' 
' ' 

0 , , ,, I ' , ,, , ,, , , ,, ,, ,, , 1, ,, , ,, , , , ,, , 

--- - 1671 - :- - :- - :- -:--:--:--:--: -: -:- : -:- : : · -:--:--:--:--:--:---:--: - -:- - -:- - :. -:--J : -:- :-- :-:- f -:--:- :-:-o :--:--:--:--:--1--L -L ---'- L __ L o __ L _L >- L __ ,_ _ _, __ L __ l __ _, __ L __ I_ 
· I I II I I 

A16880 Street Surface finishes 31 14-Mar-11 117-Mar-11 

A16890 Remove fen~ing ~nd Traffic ManagElment 

R0adworks 

12250 Issue Construction Drawings 

St Andrews Square to Waverley. Bridg·e Ch 1000-1360 

1l 17-Mar-11 l 1~0 Mar-11 

473 12-D.ec-08 25-Jan-11 
A 

0 12-Dec-08 
A 

- - ,I -
7'9 21-Sep-1 O 25-Jan- 11 

167 

433 

260 

• I 
• 

' "5- :,,n-1 h Ro•dwocks .<:; y~ I ' , ' '!"' ' ' 

' structibn :Dra.w:ing:s 
I I I I I I I 

' ' ' ' ·~ :lssu~ Cb1 
' <> 

, , , , , 45-1arj-1). ft ,;,n1re)Ns:Stju~re (6 )IV~v~rl~y ~ri~ge: c;~ 1 pair 1~6p 

A13520 Dummy I 6o l 21-Sep-1o l 25-Jan-11 I 222 t- -:- -~- -~--:--t--~ --:- -~ --~ --:--t- ,-:--~ -- -~ _,_ a __ L _ _ , __ , _ _ , ___ ,_ , __ , __ ,_ L _, __ , __ L _,_ '--L- ---' .L '-- -1-- -'- _, _ ~ -- L _, _ _ , _ _ L __ , __ , _L _,_ , __ L "--' _,_ "- L __ , _ _ a _ _ L __ , _ _ ~ _ L _,_ 
, , , , , , , , , ,' , : · , ·,· , 1 , I ] :0: , , --- , , ·, r , 1 , , , , . · , , , , , , 1 , - , , , , · 

Princes Street West Tram 51:Qp 

12290 l~u.e Construction Qrawings 

578 Order REC Supply 

630 Civil Engineering And Building Works-

493 18-Feb-09 22-Feb-11 
A 

DI I 1~°Feb-09 
A 

o I 28-Ju.1-1 o 

65 l 17°Apr-09 J 20-Jul-09 

413 

<> 
5p1 

515 

I' I I' 
I I I I I I I I I I I 

~ lss ;, don:stru'"'ion Dr' a,•ing' s , 1,Y ,, 1, "~'1, 'T 
I I I I I I 
I I I I I 

,, 1' 
. ' 
' ¢i 

t " t ' ,, 
11 1 I I I 

I I I I I I I 

, 6rder: REC :supp:ly 
,, 
' ' 

,, 
' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
22-Fe~-1:1. Princes Street:We§l Team stop 

I A2780 I Deliver and Install Shelter I 1 ol 12-0ct-1 O I 26,.0ct-1 o I 247· J--;- -;·--;-;--;--;--:- -:- -;- -:- -t --!--~ --: -1-i- -~ --~-:--;--;~-:--: --;- --:- -;- -;-- :- -;- -;- -:-- ~ -:-o:- -:-:- -;-:--;·--;-:--;--;--;--:- -;-;- -t- - ;-;- - ' - -;-;- - L_ -'-- ;--;--:-; - -; - _,_ 

' ' ' 
A4598 

~~~~~~~~~~ 

Acces~ for visual inspection for E&M Tra:m 
St() iristallation 010 Prin<;ess Street VVest) 

A4599 Accessfor E&M Tram Stop installation (010 

Ol 27-Sep-10 508 

Ol 27-0ct-10 304 
Princess Street West) I I I I I A4600 I install LV Power Supply and LV Power 25 27-0ct-10 11-Jan-11 247 I 
Equipment 

A4610 Install Telecon Equipment 20 112-Jan-11 I 08-Feb 0 11 257 
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' ' ¢i 

~ 

V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 

' 

+ 4oc~s,i fdr Jisual insibettioh fbr E&M Tr~m stbp installhticln (01 D Pri~c~ss stt 
' I I I I I I I I I I I I I I I I I I I I I I I I I 

+ l!,c.c;$s~ ftjr ~&~ l;ra!n $1op i~st$11~tio!, (Q1 () ~rince~ $tr~e1 \J\/esj) 

<> V31 Baseline Milestone 

+ Milestone 

c::: =It 
' ' ' ' 

Q 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

en 
0 
0 
lo 
0 
en 
w 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A4620 

A4630 

Install Station Control Equipment+ AFC 
Equipment 

Package Test Tram stop 

St Andr~ws Square Tram Stop 

12260 Issue Construction Drawings 

- -
568 Order REC Supply 

25112-Jan-11 I 1'5-Feb-11 

5116-Feb-11 122-Feb-11 

776 18-Feb-09 13-Apr-12 
A 

I ol I 18-Feb-09 
A 

DI 06-0ct-10 

247 

285 
,, 

130 

<> 
502 

,, 
' 
' 

' 

,, 
' 
' 

,, 
' 
' 

~ l~s~~ Constr~~io~ ofaJin~s 

' 

' ' 

a 
,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' 

a 

' ' ' ' ' ' ' ' 
• brder R~G S~pply 
' ' ' ' 

,, 
' 
' 

,, 
' 
' 

,, 
' 
' ' ' I I I I I I 

I I I I I I I I 
I I I I I l I I I I , 

1:,-Apr-:12: St Andiews $, 

' --=,-------- ..,,-----,,-,----,-~~--cc----+----,,. -,,~-----, --=--c--c- ---,-cc - ":- - 1- - : - -!- - : - - : - -:- - : - - : - -:- - : - -·!- - : - - ; 
620 Civil Engineering And Building Works 65 21-Sep-10 01-Feb"11 222 

' 
' ~ ' ' 

' ' -.--,--~--' --,-----:- T - :- -:- ~ -:--,--,- -:- ,--~ , : : r- -,t::::, --.--,--,--.--,--,--:- -,--,- -.--,--,-,--,--.--, -- , -- ,- -, - -,--.-- ,- - ,--.-

A2750 Deliver a"nd Install Shelter 10 l 18-Nov-1CI 11-Jan-11 222 

A4558 ACtess for visu81 inspection fbr E&·M Tram Ol 13-Dec-10 480 
I I Stop installation .(0,1C St Andrews Square), 

Acoeosfor E&M Tram Stop in"1allation (01C A4559 Ol 11-Jan-11 275 
---------- St. Andrews S -uare I 

A4560 Install LV Power Supply and LV Power 25 11-Jan-11 15-Feb-11 
Equipment 

A4570 Install Telecon Equipment 

A4580 Install Station .Control Equipment+ AFC 
I I Equipment 

A4590 Package Test Tram stop 

A6150 Installation of SIG-interlocking C:UbiCle 

A616.0 CommisSioning of SIG -interlocking rubicle 

1 D-14/15-0HLE-50 Installation of poles and building fixings 

1 D-14/15-0HLE-60 Overhead Catenary Line 

20115-Feb-11 115-Mar-11 

25115-Feb-11 122-Mar-11 

5123-Mar-11 I 29,Mar-11 

15125-Jan-11 I 15-Feb-11 

5109-Apr-12 I 13°Apr-12 

05-Jan-09 
A 
1 O-Jun-11 

24-0ct-11 

11-Jul-11 I 25-Jul-11 

24 I 25-Jul-11 I 23-Sep-11 

222 

232 

222 

260 

300 

2 

0 

0 

11 1 
I 11 

' 
,, 

--,- - : - - , --,--. -- ; --,--. --c"----. -- ,--.--,·I 

·=· ' ' 

Q 

' <> 

,, ' 
' ' 11 1 11 I 

1 11 
1 

11 

' ' ' ' ' = 

' = 

• 

' 

i::i==il 
' 

:• ;Ac;oess for;viiual in;spection;for E&M Trarii ~top iristallaJio~ (01 c St 1\1 
I I I I I I I I I I I 

I I I I I I I I I I I 

I I I I I I I I I I I 

~ iAdceSs fOr iE~M iTr~mi Stpp iin$alliatipri i(D1 C §t.i 'A~df"ie~s ~qljar~) 
t t I' I' I 

I I I I I I I I I I I •o I II I I I I I I I I 11 
I t t I' I' I 
I I I I I I I I I I I I 
I I I I I I I I I I I I I I 1 1 1 1 I 1 1 I I 11 1 

I. I I I I I I I I I I I I I , I I I I - I 
1: - - I - - - - I - ( - ,- - I O , --I - 1:-- I -- I - -,- - II - - , - -, - - , - - , - , - - , - - ,- - , - - , - -,-- , -- , - - ,- - , - - , - -,-

CJ 

a: 

0 
-

" 
D 

, I I I I I _ I I I I I I I I ., , I I I I 

- . - - - 24cOct:-1l01C!RrintesStreet(:inc.)1olH 
I I I I I I I I I I I I 

' ' ' ' ' ' ' ' ' ' ' ' ' 
b7:oc1-11 :E & M Installation . . . . ,, ' ' ' ' ' . 

.,. •: 
' ...... 
' 

' " 
A3803 I ActessforvisualinspeciionfOr E&Mwayside O 10-Jun-11 301 : : : : : : i : : ,i i : : : : : i : : : i : : ,i : : <> : : : i : : : : : : : : ~iAcf:e$sior}/iiJalin$p~ctiPn1o~ E:&Mwia~id~irist~11a:ti 

II I installation (010) --:- -~ - - ~ -,, - -,--,--:--,-- ~- -:--, __ --, __ ~ -:- - ~ -- , - ,, --,--i-- -:-- ,--,-- -,- - ,- -i -- ,- -~- -:- , _ - ,, - ___ , _ -:---:--·: - -:- -~ -- : _ .,--, -- , --,-- , --, --,-- ,.-- ,-,-- ~--:-- ~--,--,-- , -- , - -i, -, --, - -,-
A3804 Acoe0sfor E&M wayside installation (01 D) O 11-Jul-11 279 : : <> : : : : , :A<!Ce~s 1or :E~M !Af~ys~e ;in'!l•l!ati~n ;(D) D) , , : 

A3818 Access for visual insp~ction to cable piJsfor o I 08-Ju.1-11 281 
11 I cable laxinQ (01 D 

A3819 Acoessto cable pits for cable laying (01 D) OJ 05-Sep-11 259 

A3820 Install Electrical Cables 12 105-Sep-11 121-Sep-11 107 

A3830 Install Fibre Optic Cables 12JQ5,sep-11 l 21-Sep-11 119 

' 
' 
~ 

q 

= ' -

.,. 

I I I I I I I I I 
I I I I I I I I I I I I I 

• :Atj:e$s lPr Yisµa1: inj;p~cti~n ·:to p:i~le ipit~ ftjr tjable I~ 
' 

, Acce,is to cabie pits foi caq1e 1ayirig (b1 bl 
I I I I I I I I I I I I I I I I 

:o 
' ' 
' :o 

A3840 Install Signalling;Wayside Eguipment 12 21-Sep-11 07-0ct-11 107
.1--,- - , --, --,- - I --' , --,- - , - - , - - - - I - - - - I - - I ·1-!- -!--I - - - - I --: - - - - - : - - - - - - - I - -:- - I - - I - - J--: --: -I - - ;- - -:- - : - -,- - :- - , - -,-- I --• : - -, - 0 -~ --:- -I - - I - I - - I - - ,- - :- - I - - -- : •--• : - -:- - , - -: - - -

Roadworks 

12270 Issue Construction Drawings 

Lot hian Road J.unC:t io·n Ch 440-280 

Phase 1 

552 05-Jan-09 
A 

0 

552 .05-Jan-09 
A 

93 

11-Feb-09 
A 
29-Mar-11 

20-Mar-09 
le._ 

A8250 Establish Traffic Management & Temp. 2 05-Jan-09 20-Mar-09 

260 

1, Fencing _ A A I 

A8260 Take down permanent traffic signs I signals 5 05-Jan-0.9 20-Mar-0.9 
A A 

A8270, Excavate-traffic islan·(js 3105-Jan-09 20-Mar-09 
I'. A 
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I I I I I I I I I I I I I I 

I I I I 
I I I I I I I 11 

I I I I I I 

~:I~_~ cpn$tr~cti~n i Dr~w;in~s <> 

' I I I I I 

,, 
' ' 

,, 
' ' 

,, 
' ' 

' 
' 

,, 
' ' 

t t I' I' I 

i9-r,J~r-1; 1 ;Pr!nc~ ~tr~e\ \l\(etj (i~c) tq S~a~w!ck p1~ce: (ek, 
' ' ' II I I I I I 

I I I I I 

29-Mar-1: 1 :Roadwqrks 
' ' ' ,, 
' ' 

,, 
' ' 

' ' ' ' ' ' ' ' ' ' ' . . . . . . . . 
29-r,A'l'-1:1 . :Lojnian Ro~d :Junction: er, ~4072~0 

--.--,--,--.--'--·~- -- -~ -~ ---~ '0-1111ar;:.o-rri-.,a;,-Rna-se"if -- -- ' ---,--~ -- ~--, -- , ----- , -- , - co , ---,--·~----, -~ -- ,-- ~ ~--, -- ~- , - -- -~·--·~--.--.--.--.-
• I I ' . ' - ' -

V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work • 

<> V31 Baseline Milestone 

• Milestone 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--
• 
~ 

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A8280 

A8290 

A8300. 

A8310 

Phase 2· 

A8490 

Subbase 

Temporary surf8.Cing 

Temporary Traffic signals I signs I white line_s 

Remove: fencing and Traffic Managem·ent 

• • • 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
' ' 'I' I " I ' I " I ' " ' I' I ' I " I ' I I I ' I ' I ' I ' I I I " ' ' I I I 

---------J---;- -~ -->-- -'1 -- +-- >- -1--l --e--1- - l· 1 ~ -:--,-- ~-~- ~--1- -1- ~ _:_ -1- ~ -1- ~- ~- -:-- l -- ~ -,--~ -1- -<- ~--:- -~ --~- -'1 -- l --e--:- -l --e--,-- l --~ ~- .l --,---a-- ~- -1- ~ -->- -1- ~-->---,-
' 
' 

1~-Apr-:10: Pha~e t 
. ', 

' ' 
Establish Traffic Management & Temp. 2 17-Apr-09 20-Apr-09 232 , , , , , , : , , : : :, 

' ' ' ' ' ' 
' ' ' ' ' ' Fencl'ng I I I I I I I I I I I I 

I I I I I I I I I I I I 

1~1--A- 8_5_0_0 ____ +1"-E"xca""·=va,te North kerbline 2 21-Apr-09 22-Apr-09 232 --:- -; - - :--:--:-- , --:--:--:--:--:--::··--· 
I I I I I 

_-,- -a. - -e- -,-- ~-- ,~ --1- -+ - -1- - - I-->- - 1-- + -->- -,- + -->---,- + -,---,- +- -,- - ~- - >---,-- + -->---,--+ - .>- -,- + - >- -<-- + -,- -<.- r--1----<-->---,-- ~ - -r - - l-. i i . ' , . . . I 

A8510 Relay North kerbs 5122-Apr-09 I 28-Apr-09 

A8520 Reset Gullies 5123-Apr-09 I 29-Apr-09 

A8530 Plan·e out wearing course 2 l 30°Apr-09 I 01-May-09 

-
A8540 R.esurface road 3 I 05-Apr-10 I 08,cApr-10 

232 • 

232 • 

232 • 

44 

' 
0 
' I 

' ,, ,0 

I A8550 I Pavement (1m strip) I 5129-Apr-o9 l' o6-May-09 I 234 1 __ ; __ , __ , _,: __ • __ , __ , __ , __ e - -•--·-- ·--·--· 
• 

I I I I I I I I I -a-'1 - - >-- 0 1- - + - - i- --,- - :, ·~· - ,- - - ,- - >- - -,-- ·+ - - · r - -,- - + - - r - - 1- - + - - ,- - -1 - - 't - --<- - --< ·- ·~· >- - ·~1- - ·+ - - r - -,- -+ - - e - - 1- - + - - ,: - a - - ,+ - - 1- - '1 - - >---,--a - - r --1~· ---< - - ·r - - , -

A8560 White Lines 44 11 08-Apr-10 I Q9cApr-10 ' ' ' ' ' ' ' : I • ' ' ' ' ' ' ' 
' ' 

A8570 232 Street Lighting I Roaq signs 7] 29-Apr-09 I 08-May, 09 • • lo ' ' ' 
' ' ' 

A8670 Remove fen~ing ~nd Traffic Manag!Elment 1 1 09-Apr-1 O 112,Apr-1 O 44 I D 

' ' 
PHase 3 .., 30-Apt-10, Phase 3 

I I I ' ' ' ' 
30-Apr-10 44 

' ' ' ' rr _ . --:- -~- -~ --·:-- ~ -- ~ -~:- -i- -~ -"i- -~ --1- - -r- - r · -1-- ~ - - ~--·:--i--:~--:--i--:---:--i- -:-- t - - f- - -1- - i-- ~ __ ;_ -+ - - :- --1- - -i- - -1- - --<- - f- --·:-- + -- f- --1-- i- -f- - -1- - ~ - - f- - -< - - ~ - -1- - -< - - ~--:~----< -- >----:-- --< - ->-- - - :-
A8580 Establish Traffic Management & Temp. 2 12-Apr-1 O 14-Apr-1 O 44 , , , , , , , , , , , , , , , , , , , I , , , , , , , , , , , , , , , , , , , 

Fencing I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

' ' ' ' 
A8590 

. I I I I 

Excavate South kerbllne I 2 14-Apr-1 O 16-Apr-1 O 44 " " :, I 

A8600 Relay South kerbs 4115-Apr-10 I 21-Apr-10 44 • 0 

A8610 Reset G.ullieS 4116-Apr-10 I 22-Apr-10 44 • 0 

A8620 PlanEl out we~ing course 1 22-Apr-10 23°Apr-10 44 ' 
I 

" I I . . It A8630. Resurface FQad 3 23-Apr-10 28-Apr-10 44 - -:- -: --: --:- -:- - : - -:- -;--;--:- -~ - -:- -:- -:1-:-~ :-- ~ --:- -:- -:-- -:--:- -:---:--:- -:--o- -r- _, __ • - _ ,__ - _,_ -+ - _,_ - _, _ - ,_ _ _ ,_ ---< - -· __ ,_ - • - -·- _, __ • -- " __ ,_ - · - - " - " - - + - _, __ " -- " __ ,_ - ~ - - >-- - _, __ ~- - r- _,_ 

' ' ' ' ' ' 

A8640 Pavement ( 1 m strip ) 4 121-Apr-10 I 27-Apr-10 46 

A8650 I White Lines I 1 I 2s-Apr-10 I 29-Apr-10 I 44 
1 

A8660 

A8665 

Phase 4a 

A9000. 

A9010 

A9020 

A9030 

Street Lighting I Road signs 

Remov'? fencing and Traffic ManC?,gement 

Establ.ish Traffic Management &· T Elmp. 
Fencing 
Excavat for new kerb lines & channel 

Lay new kerbs 

Reset Gullies 

6121-Apr-10 I 29,Apr-10 44 

1 I 29-Apr-1 O I 30-Apr-1 O 44 

3_:, 29°Mar- i 1 260 • 

2 l 10-Feb-11 l 14-Feb0 11 222 

4 114-Feb-11 118-Feb-11 222 

4 I 15-Feb-11 121-Feb-11 222 

4 I 16-Feb-11 122-Feb" 11 227 

• 

• 

• 

' 

' ' a 

I 
' 0 

! 
' - _, _ _ ., - - , _ __, _ - f - - .... - _,_ - • -- , ___ ,_ -+-- -.,- -, -- f- ·• -,--, -- , _.,_ - ~ - _, _ __ , _ _ +- -,- - _, _ _ , - _, _ - f - - f-- _, __ • - - .... - -:- -· - -:- -i- - -...........--29-=-Mci(---rf·-:phiase-40-+-- -" -, -_., __ , __ , -- " __ ,_ -., --.... _ - >--- - .,_ - f- - _ ,_ 

t '" , ,;...-:--," , - , , , , ••. . 

' 
0 

' 
" 

0 

• D 

• 0, 

A9040 Surface new channels 
' ' ' I ' I ' I I I I 4l 22-Feb-11 l 2a-Feb-11 I 227· 1 --,- - ~- - e--,-- + --r-~:--+ ->-_ - :- : _,_ -<-- >- · -:-- --<--:--,-- --< --,~ --:--+ - -,- - - :-~· - ,-- + -->-- _,_ + --:--,- + _, ___ ,_ +- u - - ~- - e--,-- + --e--,--+- ->-_--,-- + -->---<-- + --,-- _,--r--l----<-->---,--~ - -r - - l-

A9050 Pavement 25 121-Feb-11 I 28-Mar-11 

A9060. Rebuild Traffic Islands 15 I 28-F.eb-11 121-Mar-11 
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222 

227 

V31 Baseline 

Actual Work 

CJ==CJ Remaining Work <> 
--- Critical Remaining Work + 

' ' ' ' ' ' I ' ' ' ' ' ' I I I I I I I I I I I I 

= 
' 

<> V31 Baseline Milestone 

+ Milestone 

D 

0 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

en 
0 
0 
lo 
0 
en 
C1I 

Actwity. I Gl 

Date 

10-Apr-09 

Actw ity Name 

A9080 Street Lighting I R9ad signs 

A9130 Remove fen.cing and Traffic Management 

Princes Street Ch 280-0,1980-1360 

•• 
'No·rth Chanhel 

A13840 I Establish Traffic Management & Temp. 
Feflcin'g 

A13850 I Excavate North kerbline I 

A13860 Relay North kerbs 

Original I Start 
Duration 

Finish 

5114-Mar-11 I 21-Mar-11 

1 28-Mar-11 I 29-Mar-11 

Total 
Float 

227 

222 
,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

355 .05-Jan-09 21-Sepc10 
.... 1--- --~ _ L _ _ ___ .!_ __ L __ _ 1-- L _ ___ l ___ J _ _ L 

21 
A 

101 05, Jan-09,( 09-Sep,09 0 
[!. 

2V2 

2 05-Jan-09 23-Mar-09 
A A 

19 17-Apr-09 14-May-09 I 205 1 • • • • • • • • • • • • • 

• • • • • • • • • • • ·= 
48124-Apr-09 I 02-Jul-09 205 

,• 
• 

' 

•, 
• 

' 

• •• 
•, 

- . . ' ,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

• 

I: 
,• 
• 

' 

,• 
• 

' 
_ , __ J _ _ u _ I j ' , , _ . .!_ _ _ , _ __ , __ .!_ _ _ ,_ . _~ _ _ L _ _ , _ _ .!_ __ L __ , __ l __ _ u _ _ , __ l __ L ~ J __ .!_ __ ,~ _ 

• 

• 

09~Sep~09i N:orlh G:hanriel 

2:1-$ep-10, Pri~C<ls $treet:Ch 280-:0, 1980-1360 

• 
I I I I 

•, 
• 

' 
__ L _ _ l __ ~ -- L -- - -~ - -L _ _ _ 

A13870 
~~~-------l---i-::-,...,,--,-,l-:,::-,-:--:-::--~-1- -- ' . -·- ' ... ' 

205 
I - - ,- , - - --:- f '- J L.I L _ _ , _ -'- ·---' '-- .l --- _,_ L ' ' I I I I - , - - - L _ _ _ l L - - .!_ -'- _ I _ j_ _ ~ L 1 1 1 I I I -- - --- - - l _ _ [. __ , _ _ .!_ __ L I I I I I 1 1 I - , - - .J -- ~--:- ~ L - :- ~ _. _ 

01-May-OSI 09-Jul-0.9 Reset G.ullies 48 

A13880 PlanEl out we~ing course 1011 O-Jul-09 23°Jul-'09 - -

A13890 Re.surface road 7124-Jul-09 07-Sep-09 

A139.00 Pavement ( 1 m strip ) 48101-May-OSI 09-Jul-09 

A13910 White Lines 11 08-Sep-09 I 08-Sep-09 

205 

205 

252 

234 

• = 
a 

• 

' ·'· 
• 

D· 
' 

C :I 

I 
I I I I I I 1--'--_j_ - L - - '-- 1 - - ·'- - -'- _ l - - -'- - -'- - ' - - ,;- - J - - L t '-_ J -- L - -'- - L - -' - --'- - " ~ - '- - _, _ _ c __ , _ _ L __ c __ , __ c __ , ___ , __ -'- __ , __ _ , __ _,_ __ , __ ~ - ~ L _ _ , _ _ c _ _ ,c _ _ , _ _ , _ _ _ c __ , __ _,_ __ c _ _, __ _,_ __ , __ _, __ _ c _ _ , _ _ .! ·- - · '-c -- ,- - ~ __ c _ _ ._ 

A 13920 Street Lighting I Road signs 5 03-Jul-09 09,Jul-09 252 : : : : : : : : : : : : : : : : 0 

A13930 Remove fen,cing and Traffic Management 11 09-Sep-09 I 09-Sep-0.9 234 
• ;: : I 

• 

. ' ' ' ' ' ' ' ' 
Soµ'th- C,hannel 21 2:1-Sep-10, $o~th:C~a~nel 

A13940 I Establ.ish Traffic Management & Temp. 2 05-Jan-09 23-Mar-09 
Fencing A A 

A13950 I Excavate South kerbline 19 17-Apr-09 14-cMay-09 I 212 ; • • • • • • • • • • • ·= • • • • • 

' • ' ' • • ' ' • • • • • • • • • 

A13960 I Relay South kerbs I 48 J 24-Apr-09 I 02-Jul-09 I 
__ . __ ~ __ c _ _ . __ c _ _ L _ _ , _ _ l _ _ L __ , __ l __ '- _ J __ L 

212 I ' 1 ' ' ' ' I ' ·, ,. ' ' . , ' ' 
.- , -- - '- - - -- - l _ ___ L _ _ _ l __ L ___ l __ L __ l --- - - l _ _ ~ - L _ _ _ l _ _ , L _ _ __ _ l _L __ l __ l _ J __ l __ J_ L _ __ _ J ,- - , L· --·- - ~ -- c _ _ ._ 

• I i ,• 
.. • 

• 
• I ,• 

• 

' 
A13970 Reset Gullies 48 101-May-OSI 09,Jul-09 212 

,• 
• 
• .. D . ' 

• 

A13980 23-Jul-09 212 Plane out wearing Course 10110-Jul-09 

A13990 R.esurf~ce road ;,o I ;)O-Jun-1 o I 1 p-Sep-1 O 21 ~ 

A14000 Pavernent ( 1 m strip) .. 48101-May-osl 09-Jul-09 253 
• • 

• • 
I I I I I I I --------1-- - - J _ _ L _, __ .!. L _ _ l _ _ L __ _ _ .!. __ J _ _ L_1 
I I I I I I I I I I 
--- l _ _ .!_ __ I __ . l - ' - - '- L _ 1_ l L __ l _ _ l , 1 ' , - _ I _ __ - .- _ I _ .!. -- J __ L I I I ~ I I : I -- - - ___ l _ _ L _ _ I_ .!_ __ L J _ _ , _ _ 1_ J __ [ ___ J , - _ ,_ J _ _ L __ . 

A14010 White Lines 1 I 15-Sep-10116-Sep-10 21 

I A14020 I Street Lighting I Road signs I 5103-Jul-09 I 09-Jul-09 I 253
1 

A14030 Remove fencihg and Traffic Mar'faget'nent 

Trackworks (710m) 

3116-Sep-10121-Sep-10 

485 05-Jan-09 
A 

10-Feb-11 

21 

112 
• 

12280 
I I I I 1

11-Feb-09 1 • : o .: : .:: ~!1s4, 
_ . . . _A , , , 1, , , , 1,, ,, , , 1, ._ _____________ .... ____________________ _. ... ____ ""-~~--. -~-';.:_--~---.I.---- __ , __ J _ _ L _ ~' - _ .!. __ L __ I _ _ l __ L __ I __ l __ ., __ J __ L 

l~u.e Construction Qrawings 0 

Lothian Road Junct ion Ch 440-280. 446 17-Apr-09 10-Feb-11 112 

P.hase 2 238 17,Apr-09,I 06al,pr-10 320 .. 

' 1 D-158-TRCK-( Set Track Demob 58 I Remob 1 D • 3 l 23-Feb-10 l 26aFeb-10 22 

1 D-15B-TRCK-1 Set Track ( 100m) 4126-Feb-10104-Mar-10 22 • 

: A8320 Establish Traffic Management & Temp- . 2 17-Apr-0.9 20-Ap-r-09 189 1 : ' 
. -· · I I I I I I ' I I ' ' 1

1 

Fencin.9.. , , , , , , , , , , , , 

A8330 Excavate box- 2121-Apr-09 I 22-Apr-09 189 • .. 
' 

• 

n 

0 

1 Q:-F~bj 11:, Tfa4~or~§ (71:0"!) 

• 
I I I I I I I I I 

' I ' ' • ' ' ' . '· ' 

le E;on«r•·•ct1on , Draw•1ngs ,]"''i"'l', 1 , 1 I I I I I I 
, I , I I , 11 , I , I I I I I I I I 

L - _I _ - ' 
1 

- .!. - -:-1-d-F eo~1-1:, -cOtriiar1 ROacf JUr,-ctrdn -en-~Lltr-:ts.o:--J - - L - -''- - J - - L - - -

' ' ' ,• 
• 

•, 
• 

1: 
• 

a 

I I I I 
11 11 II I I I 

:o6:Anr-10 :Pnase :1 
I I tj" I I I I I . 

' ' ' ' ' ' ' 12-M:ar,1Q. 1:,1 ~all 

- '-->-- L --:- .!_ ___ - .- l - - -- L - - .!. -- ,~ -- - - l--L _ _ _ l -- - '- .!. ___ ~--L - :-- .!. -- ~-- - - l _ _ L __ _ _ .!_ __ L J _ _ l _ __ _ J __ L --: - ~ --c - :--~ - -C - -' -

• 
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• 

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A8340 Ex<;:avate, lay and concrete dt,Jcts 3123-Apr-09 I 27-Apr-09 

A8350 Excavate and construct OLE bases 31 23-Apr-09 I 27-Apr-09 

A8380 Place upper cpncrete and cure- 4103-Mar-10 109-Mar-10 

189 

189 

22 

,• 
• 

' 

• 

• 0 

• a 

,• 
• 

' 

,• 
• 

' 

I 
. . . . 

I P-.8390 I Street Su.riac.e finislTes I 31.09-Mar-~ al 12-Mar-1 Q I 22 t- -:- -~ --~ --:- -T-- ~ - -:- -f-- ~ --:- -~ --~ -~ --r. -:--~ -- ~ --:- -T- -:- - -:- - : - -:- - -:- - :,- -:- -T- -:- -:--t- -:- c:- -T- -:- - -,- - r - ,- - " - - r - -,- -r - - r ~ -,- ~ ~ -- '--,- - r - - r - , - - r - -,-- ' -- r --,- - , - - r - -,- -, - - c - -,-

~ --- ----

1 D-15C-TRCK-i Set Track ( 100m) 

A8410 Excavate bo:X· 

A8420 Excava.te0 18.y and concrete ducts 

A8460 Place upper concrete and cure 

1\8.470 Street Su.rfac.e finislTes 

-
A8480 Remove fencing an·d Traffic Management-

Phase 3a 

1 D-15D-TRCK-l Set Track (30m) 

A86.80 

A8690 

-

A8700 

A8710 

E~ablish Traffic Managemi?nt &·Temp. 
Fencin 
Excavate box-

Excavate. lay an·d concrete ducts 

Excavate and construct OLE bases 

12-Mar-10 06-Apr-10 

-
22 4119-Mar-10J 25-Mar-1 O 

2112-Mar-10116-Mar-10 22 

31 16-Mar-10119-Mar-10 22 

4 l 24°Mar-10 l 30-Mar-10 44 

3 l 30°Mar-10 I Q5-Apr-10 44 

11 05-Apr-10 I D6cApr-10 277 

127c •30°ARr- l 6 I 29, 0ct-1 o 

30-Apr-10 

4130-Jun-10 I 06-Jul-10 8 

21 ;)O-Apr-1 O I O!o-May-1 O 44 

1105-May-1C I 06-May-10 44 

2106-May-1CI 10-May-10 44 

2 1 06-May-1 Cl 1O-May-10 44 

• 
• 

• ,• 

' I I I I I I I I 
I I I I I I I I 

' ' ' ' ' ' ' ' ' ' ~ :D6+Apr-1D.:2n:d hall 

a: 

0 

I 
____ _ - - - - - - r- , --T--r--,--, -- r--,--T- r ,--.--,--,- - r--,- ,--r--r-,- r - -,-, --,---,- -r-co- T -r--,- ;--r I T I O T O -, I I I I I I' I I I I I I I - -,- - ,- - r- , -T--r--,--T r --,--T- -r -,--r 1-,--,--r-,--r--,---,--T : : : : : ' : : : : : : : : : : : : : : : : ' , , , 

1 1 1 

, , , , , , , 

•' 

•• 

0 
•, 
• 

' :1 

~9-flct-10. Ph~SEi 3~ 
• • 

' ' • • 

,........., : 14-Jo1-10._:1st na11: 
• • 

• • 
• • --,- -;, --r--,--T -- r --, - -T--r--,- -T--,--,--r·I -,- -:-~~--:- : - :- -: - -: -:- -:- : - :- ·:- :--b- T--r--,--T--·,--,--r--,-- ~ --r--,--T --r ~ -,--T--r--,--T--r-,--T--,--,--r--,---.--r--,--,--r--,-

• 

• •• 
• 

• ' . 

• 
' , 
• 

• a 

I 

0 

0 

I: A8740 I Place' upper ccncrete and Cure I 4105-Jul-10 I Q9, Jul-10 I 621--,--,-- , - -, --,- -, - -,- - ,- -,- -,-- , --,-- ,- --
-,--,--,--,--T--,---,- T~ - ,- -,- r -, - -T--r ,--T--r -- --- --. - u- ' T ' ' T -, - -,--r--,--T--r -- - -a : : : : I : : : : : : : : : I : : I I : I --- : ' T r--,--T--c J - T--,--, --,- ,- -, - -r-- ,- - ,- - r--, -

A8750 Street Surface finishes 31 09-Jul-1 O 14-Jul-1 O 62 

76 14-Jul-1 O 29-0ct-10 

- -· 1 D-15E-TRCK-( Set Track Demob 1A I Rernob 1 D 24 3111-0ct-10 I 14-0ct-10 

1 D-15E-TRCK-1 Set Track (3Qm) 4 I 14-0ct-10 I 20-0ct-10 24 

• 

' 

' • 
• 

• 

,• 
• 
• . 0 . 

. ' 

1 
1
1 I I I 

I I I I I 

• 

• :'f"l""I""' 29-0ct-1:0, 2nd half 

I 

0 

; A8760 I Excavatebox I 1114-Jul-10 115-Jul-10 I 621--,-- , -- , --,-- , - -, - -,- - ,- - ,--,--,--,--,--, -,--,--r--,--T--,---,- T - ,- -,- r --,- - -- ---- --I 
1 1 

T r : IT r- , --T-- r - , --T--,-- -, - r --,- -T - -r -,- - T- r- '. --T--r-,--T-- r' -, -- r - -,- -, - -r--,-- ,- - r--,-

A8770 Excavate; lay and toricrete·ducts 

A8810 PIC?,ce upper o:;,ncreti? and cure 

A8820 Street Surface finishes - -

A8830 Remove fen5:ing an·q Traffic Man~gement 

P.hase 4 

' 1 D-15F-TRCK-i Set Track (30m) 

A8840 

A8850 

Establish Traffi<; Management & T e·mp. 
Fencing 
Excavate box 

2115-Jul-10 I 19, Jul-10 

4119-0ct-10 I 25-0ct-10 

3 l 25-Qcl-1Q I 28°0cl-1Q 

1 I 28-0ct-1 O I 29-0ct-1 O 

63- .29-oc1: 1 o :, 1 o-F eb-,11 

4 I 30-Nov-1 Cl 13-Jan-11 

2129-0ct-10 I 04-Nov-10 

1104-Nov"1C I 05-Nov-10 

• 

• • 62 

36 • 

36_ • 

36 • 

0 

D, 
• 

• 

I 
• 

• 

I 
- --- - I, I , I I , I 11 II II II II I II I , 1, I ' I ' I ' I' ' I ' ' ' ' , 

112 1 i : -: -:--: -: -; '" :--: --:--: -: : ; -:--:--:--:- :--:- --:,. -: -:- "i- : -:- :--;--:-- : ; "i-~:-1_cJ;-_F~bl1-1;.-pr-a~e4-- ,-c,- -r- r , -,r-- ,c -,--r-~,-- , - r ,--, - r c,-

~1-~an~1j , ist ~air 

21 F=!l 

36 ' 
a 

36 ' 
:1 

: A8860 I Excavate; lay·an·(j concrete ducts I 21 05~Nov-1 cl 09-No.v-10 I 36 t-:--:--:-~--T - - r - - :- - ~ -- r --:- -~ - -,- - -, - - .~ 1-:--:--:-~--T - - :- - - :- -.: - - ,-- "':- - r - -:- - T- - .~- -,-- ~ - -:- - :- -:o--:- -~- -~-,--~ - - r - ~ - - T - - ~- -,-- ~ -- ~ --:- -:- - r - -, - - :- -:-- ~ --:--:- - ~ - - ~ - - : - ·-,- - ~- C:-

. ' ' I I I I I I I I I I I I I I I I I I I I I I I I I I I 
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• 

Actwity. lGJ Actwity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A8870 Excavate and con·struct OLE bases 2 I 05-Nov-1C I 09-Nov-10 36 

A8900 Place upper' concrete 8.nd cure 4112-Jan-11 I 18-Jan-11 21 

A8910 Stre_et Suliac~ finishes 3118-Jan-11 I 21-Jan-11 21 

-
01-Feb-11 1 D-15G-TRCK~ Set Track (30m ) 

A8920 Excavate box 1 I 21-Jan-11 124-Jan-11 21 

A8930 Ex<;:avate, lay and concrete dt,Jcts 2124-Jan-11 I 26-Jan-11 21 

A8970 Place upper' concrete 8.nd cure 4131-Jan-11 I 04-Feb-11 112 

A89.80 Street Surface finishes . - 112 31 04°Feb-11 I 09-Feb 0 11 

• 0 

• 0 

w :1a-Febi 11: 2nd:half 
' ' ' ' ' ' ' ' ' ' 

---' L '- ----'--L - ---' - - ~ ~-L ----'--L--, L _, _ _ • _ _ L _ _, __ • __ L_a __ • __ L_a _ _ L __ , __ ..., ,--,L--L- ~ - -L - -•---'- - ~ -- -L ----'-- L --, L _, _ _ _ L _ - 's - -'- - L - - 1- - 0 - - L -1-'- - 0 - - L_ ---'---'- --' - --'-- • - -'- - -'- - L _ - '-- L - - L - -'- - L -- L - - - - a 
• 

• 

• 

•• 

i: 
• 

• 

,: 
• 

0 
• • • 

• • • 
, , I I 1 I 1 I' I I 1 I l o 

D I I I I I I I I I I I I 

• 

1\8990 Remove: fencing and Traffic Managem·ent 
I 1l.09-Feb-~1 l 1.0-Feb-11 I 112t- -'- - ~ - L- ~---'---~ -:~ :--~--·-- ~, -~ "-- ~ -'-- ~-- ~.-~- • -- ~--: ~-~ - -·- -~~- - L -:- -'---~--·- -: -- ~ ~-- • -:- ~- ~ r---'- -~-- L- ~- - -'-- -~--·-- :--~-~--i --L-"---'---'--"- - L--'----'--L--L- --' -- L - -'-

I I I I I r I I I I I I I I I I I 

Princes Street Ch 280-0,1980-1360 

Phase 1 

10-16-TRCK-69 I Set Track Demob 5B I Remob 1C 

1D-16°TRCK0 70 I SetTrack (950m) 

352 .05-Jan-09 16-Sep-1 o 
A 

1'6~:Sep- io 

3 I 08-Apr-1 o I 13-Apr-1 o 

54 113-Apr-10 I 3.0-Jun-10 

206 

206 

8 

8 

I I , I , I I , 11 , I , , , 11 , I I , I I , I , I I I I , I , I I , I , I I 

I I I I I I I I I I I I I I I I I I I I I I I I I 

• 

• 

' 
0 

16-Sep~ 1 o, ~riHces Street CH 2s0-o, 1:980-1:360 
' ' I I ' I ' ' ' ' ' ' ' 

• 
• 

1 $-~ep~ 1 (), ~h~se 1 

, . ." 1-~- -~ --~ -~- -~ --~ --:- -~ -- ~ --:- -~ --'- -" --~ -1-:-- ~ -- ~ ---'- -L - -'~ - - 1- - L - -'- - - 1- - L - -'-- - L _ - •L - -'-- L - - L - - 1- - -'- - - -'- - ---'- - -'-- ---'- - --' _ _ L ----'- _ L __ L __ , __ L __ L --1- _i __ L _" __ .L_ -1--" __ L -- 1- _--' __ L __ L _ _ --' - _ L _ _ ,_ 

A13760 Establish Traffic Management & Temp. 2 05-Jan-09 23°Mar-09 , , , , , , , , , , , , , , 

A13770 
F encin P. -'-A-'-. --~ 

Excavate box 36 24-Mar-09 13-May-09 195 
A 

A13780 Excavate. lay an·d concrete ducts 54 l 17-Apr-09 I 03,Jul-09 395. 

A13790 Excavate and construct OLE bases 54 117-Apr-09 I 03-Jul-09 395 

A13820 Place· Upper ·concrete and ·cure 54 I 16-Apr-1 O I 05-Jul-1 O 187 ' I ' I I I I I I 

---------1· ---' - - --'- - L--1---'---L--1-- < _L _ :_ ~ - '- " I~ - _:_ ~ - -~ - ~:--~--:~ __ ; __ ~ _ _ , _ _ _ : _ _ L - :'---'- I~ -'- '~ --~ --'- .L _ ' : _ _ ___,_ -'-----'- - --'- - L- ~ : __ .,_ __ L __ ; __ '~ _L --'- ~ --L "-- ~ _L "- ~- - '- - --' -- L --:~ _ _, _ _ L _ _ :_ 

-·- - - - - - 187 ' I ' ' ' I ' ' I ' ' I ' ' ' I ' ' ' I ' ' ' ' ' ' ,I""'""'\.,... I , , I I , I , , , I , , I I , , , , I I , , I I , , I 
I I I I I I I I I I I I I I I I I I I I I I I I I I 1L...J""""""TU I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

. I ,i . 
A13830 Street Surface finishes 281 05-Jul-1 O I 16-Sep-1 O 

ShaAdw.ick Place Tram Ste p 

12300 Issue Construction Drawings 

540 18-Feb-09 03-May-11 
A 

0 

366 

18-Feb-09 
A 

1 
588 Order REC Supply I O I 09-Nov-1 cl I 4I8

1 

~ l$s~e C::on:strl,ctio~ DtaWings 
I I I I I I I I I I 

' ' ' I ' ' ' I ' ' 

~ 
• 

<> I 640 I civil EngiheeringAnd BuilaihgWorks I 65 123-Sep-10103-Feb,11 I 2201··:--~-- : - -: -- : - - :- -:--:·-:· ·:·-t· , •· -"··' 

A2810 

A4638 

A4639 

A4640 

Deliver a"nd Install Shelter 

Acce$$for visual in$p~ction for E~M Tram 
Stop installation .( 0.10 Shadwick Place) 

Access for E&M Tram Stop installation (.01 D 
Shadwick Place 

10128-Jan-11 I 11-Feb-11 

Ol 12-Jan-11 

Ol 11-F.eb-11 

25 111-Feb-11 118-Mar-11 

• = 200 

457 
<> 

253 
<> 

200 

' . 
. . 24-0ct-1 I , Shan<Jwitk Plat,, :(int.) lo Ha' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I , , , I , , I , , I , , I I 

1
1 I I I, I I I I I I I 

P3iM~y-) 1,: sMa~dlA/ic~ Plaa:, T'.ra~ $top 

' ' ' ' ' ' ' ' 
~ O(cJer '1E<;: ~upply 

(J 
• 

1 1 I' I l' I I 
I I I I I I I I I I I I I I I I I I I I I I I I I +: A¢ce~s for:vi$u~I i~sp~ction: for E~r,.j Trari, ~to~ i~st~llajio~ (Q1 [) S~ 

I , I , I I , I , I I I I , , , , I I , , I I 11 , I 

I I I I I I I 

:•: Ac;ces§ for: E&M :Tr~m: siop: installation :to) D: ShadM!iCk #lace) 
I ' I ' - 11 ' I ' 11 I I ' ' • ' ' I I ' ' I I I I ,- I 
I I I I I I I , I I , I I I I 

0
1 I I I ,i I ,i I 

• • 

' ' 
Install LV Power Supply and LV Power 

---------- E<J!!!ement 
A4650 · - · Install Tel econ Equipment I 2ol 1s-Mar-11 l 18,.Apr-11 I 210.1--:- - :·- - :-:--:--:--:--: -: -:- ~ -:- :-- :-1-!--:- -~-:--:--:---:--:--:- --:--~4-:--: -:- :--~-:- : -:-:- :-:- o -: ----'---'---L __ , __ , _L --'- , __ L "--' _L "- L __ , __ _, __ L __ L _ _, _ _ L _ _ ,_ 

A4660 

A4670 

Roadworks 

12310 

Revision 

Install Station Control Equipment+ AFC 
Equipment 

Package Test Tram stop 

Issue Construction Drawings 

Checked Approved 

scs 

25 118-Mar-11 I 25-Apr-11 

5125-Apr-11 I 03-May-11 

663 11°Feb-09 24-0ct-1 1 
A 

0 11-Feb0 09 
A 
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200 

200 

123 

• 

• • 
I I I I I I I 

<> ~:1ss, 
' ' ' 

lei CbnstrUctibn : Draw:incls 
I I I I I I I I ,:r 
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Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

Haymarket Ch 1250-1125 

Phase· 1 

A6390. 

A6400 

A6410 

Establ.ish Traffic Management &· T ~mp. 
Fencin.9. 
Remove: iS:land surfa.cing and exc. to 
formation· 
Construct Kerb lines 

464 17-Apr-09 08-Mar-11 

17' 17-j\pr-09J~12-MaycG.9 

2117-Apr-09 I 20-Apr-09 

4 121-Apr-09 I 24.-Apr-.09 

2127-Apr-09 I 28-Apr-09 

275 

2t1l6 

168 

168 

168 

• 

' ,• 

• 

• 

• 

' ' ' ' ' I I I I I 

1~M;ay;o~. Phai;e 1 

I: 

• 

' •, 

I A6420 I MoveGullies I 2 l 29-Apr-o9 1' 3o-Apr-o9 I 1681- ·-- - --•------ -- - -·----------•-------• 
• 

.----------------,--- - - -- -- --- -- --- -- - -- -- - - - - ·--------------------·-------·----------·--- ------- -- -----

A6430 Sub base 2101-May-OS I 05-May-09 168 • b 

A6440 Roadbase/base co.urse/we8.ring. course/temp 31 06-May-OSI 08-May-09 168 • :1 
---,-,,__,,-,,-, ____ ram s . I 

A6450 Pavement Works 5 29-Apr-09 06-May-09 171 
' 
0 

A6460 

A6470 

A6475 

Ph·ase 2 

A6480 

A6490 

White Lines 

Street Lighting I Traffic Signals I Road Signs 

Remove fencing and Traffic Management 

Establish Traffic Management & T emf). 
Fencin,g 

1 I 11-May-OSI 11-May-09 

5l 29-Apr-09 I 66-May-69 

1 I 12-May-OSI 12-May-09 

21 11-Jun-09 

2113-May-OSI 14-May-09 

E.xcavate for new channel and kerb line I 2 15-May-OS 18°May-09 

• 

168 ', 
' 

I 
,, 
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206 ~ 11:-Jun'09,: Pt,ase 1 

168 I 
' 

168 

' 
D 

I~ A6500. ~::'r~:~ xiK! i;bgli~::s· 2 19-May-OS 20-May-09 168 t--j- -~ --~ --:- -+- -~ --:- -+--r--:- -+ --i:-, --~ ·1-(i~ --:- --, --, --:-- -,-- +- -·- - -:- - ~ --(- ,- -~- --- ~ --~ - _,_ -,-- -:- --: - -+--;- - l- - ~ --:- - i- - - ~- -:--:-- r--:- -:·--, -, --~- -;-- l--i- --:- - 1- - r-- -:-- , - - , - -,-
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A6510 

A6520 

A6540 

A6550 

A6!560 

A6565 

Phase 4a 

A6730 

A6740 

A6750 

A6760 

A6770. 

A6775 

A6780 

A6790 

A6800 

A6810 

A6815 

Revision 

Reset Gullies· 

Surface ·new dlannel 

Pavement works 

White Lines 

Street Lighting I Traffic S.ignal§ I Road Sign, 

Remove fen5:ing an·q Traffic Man~gement 

Establish Traffic Management & Temp. 
Feflcin:9_ · 

Remove isla:nd surfacing and exc. to 
fbrmation 
Construct Kerb lines 

MQVEl Gullie~ 

Sub base 

Plan·e off wearing course 

Roadbase/base course/wearing course/temp 
ra:mps 
Pavement works 

White Li'nes 

Street Lighting I Traffic Signals I Ro.ad Signs 

Remove fen5:ing an·q Traffic Man~gement 

Checked Approved 

scs 

1 I 21-May-OSI 21-May-69 

1 I 22-May-OSI 22-May-09 

15121-May-OS I 11-Jun-09 

1 I 26-May-OSI 26-May- 09 

3121-May-OS I 26-May-09 

1 I 29-May-DSI 29-May-09 

22" 12sApr0 1 OJ~ 13-M,;y-1 Cl 

2 I 12-Apr-1 O I 14-Apr-1 O 

5114-Apr-10 I 21-Apr-10 

4121-Apr-10 I 27-Apr-10 

2127-Apr-10 I 29-Apr-10 

3129-Apr-10 I 05-May-10 

11.05-May-1 Cl 0_6-May-10 

3 I 06-May-1 Cl 11-May-10 

6127-Apr-10 I 06cMay-10 

1 I 11-May-1CI 12-May-10 

7] 27-Apr-10 I 07-May- 10 

1 I 12-May-1CI 13-May-10 
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a 
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13-May+10, Rha:se:4a 
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V31 Baseline 

Actual Work 

• ' 
' 

' a , 

' 

• 
' 

CJ==CJ Remaining Work <> 
--- Critical Remaining Work + 

' 
' 
a 
' ' 

I 

I 

<> V31 Baseline Milestone 

+ Milestone 



0 
m 
0 
0 
0 
CD 
....... 

.II, 

• --
--
• 
• 

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

1 Q.Apc-09 

Phase 4b 

A6820 

A6830. 

A6840 

-
A6850 

A6860 

A6870 

A6880 

Establish Traffic Management & T emf). 
Fencin 
Remove island surfacing and exc_. to 
formation 
Construct Kerb lin·es 

Move Gullies 

Sub base 

Pl~ne off wearing cour?e 

Roadbase/base co.urse/we8.ring. course/temp 

19' 1'0-Jun-1 O 

2 l 13-May-1CI 17-May,10 

1 I 17-May-1CI 18-May-10 

4 I 18-May-1 Cl 24.-May-10 

2 l 24-May-1CI 26cMay-10 

3 l 26-May-1CI 01-Jun-10 

1101-Jun-10 I 02-Jun-10 

31 02-Jun-10 I 07-Jun-10 

·24 

22r--:- -~ -:--':--: -~ -:--:--~--:--: -:- :--: 1-:--~--:-~- :--:- -:- t -:- -:--: -:- :-o-. >---,--+-->---,--+--,-----<-- j- --,- - ,a -->---',--+-->---,--,--e--,--+-->---<-- ,+ --,--a-- s- -,-- ~-->---,--~-->---,-

22 

22 

22 

22 

22 

22 

' 

• 

• 

• 

I 

a 

I 
' 
' ' 
I 

-- + _,_ -<.- >---l-----<-->---l-- ---< -->---1-I e-1+-e-,- ~ ->--< ·. I I I I I I I _ + >---I- + -I---I - +- -1- - ---<- - >---I-- + ----· ·. 
I I I --< >---l-----<--1~ --l--+ - -1---I-->- -1.-- + - -I . ' 1 

1 

I I I I I I I I I 

I 
--1- - ---<- - >---1-- + -->--~I--+ - .>-. -I- ~ -I--<-- >--- · -:- .· i I r I 

I 
I I I I I I I I I I I I I : : : : : I I I I I I I I I I I 

. I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I 

' •, 
' a 

---,-,,.,..,-,,-. ____ ram s . I 
A6890 Pavement Works 12 24,May-1 C 1 O-Jun-1 O 24 ' 

' ' ' 0 
A6900 White Lines 1 I .07°Jun-10 I 08-Jun-10 22 

-
A6910 7 l 24-May-1CI 03cJun-10 Street Lighting I Traffic Signals I Road Signs 25. 

= 
I 

' • • 

' ' I: I 
,, 
' 
' q 

I A6915 I RemovefencingandTrafficManagement I 1 l os-Jun-1o l' o9-Jun-10 I 22 1··'-·'-·'- ' :--·- - ·- -'·-'·-e····-··· •·-···· 
I I I I I I I I 

-1-- '1 --e - 01--+ - - i---1-- + -, - - , - >- -,-- ·+-->- -,- +--r - ,- + - 1---1- + -a- ~ ·- >- ·~1- - ·+- - r--1 - -+ - e -,- , __ ,: a - ,+ -,- '1 - >---,--,--r--,~· -,--·r- - ,-

1 ' ' ' 
I I I I I I I I I I I 

Ph·ase~Gb 

A7240 

A7250 

A7260. 

Establish Traffic Management & T emf). 
Fencin,g 
E.xcavate for new· dlannel and kerb line I 
remove: existing kerbs-
Construct Kerb lines 

42, 08-Nov- 1CI 20-Jan-11 

2108-Nov·1C I 1b-Nov-10 

2 l 10-Nov-1CI 12,Nov-10 

5 l 12-Nov-1CI 19-No.v-10 

293' 

255 

255 

255 

' 

' •• 

I I I I I I I I I I I 

' ' ' ' 
~ 20-Jan,11 , ~hase:6b: 

I 

I 

a 
I I I I I I I .. 1····· ··· · A7270 Reset Gullies· 5~ 15-Nov-1 C 2·2"Nov-1 o 267· - -I- - ~- - ·--·:--+ -- r -~:- - i - -e - ":- - ~ - -I- - , - - • - -:--:- - ~--·:--+ --:~--:--+--:-

0

- - :-- • - -:-- • - - r - -I- - i-- ~ --I- -:-o :- --:- -:--:--:--:--·:--:--:--:--:- -:- -:- -:--• -, --:--:- -~- -:--:~-~ -- ~--:--~- -~- -:-

A7280 Surface ·new dlannel 2 I 22-Nov-1 Cl 24-Nov-1 O 

A7290 Pavement works 15l 19-Nov-1CI 19, Jan-11 

A7310 Street Lighting I Traffic Signals I Ro.ad Signs 7] 19-Nov·1CI 3·0-Nov-10 

A7315 Remove fen~ing ~nd Traffic Manag!Elment 1 I 19-Jan-11 120-Jan-11 

Phase 7 l5l~15-.Peb: 111 08-MaC: 11 

A7320 I Establish Traffic Management & Temp. I 2 115-Feb-11 117-Feb-11 I 
Fencing -~. I Replace north junction kerb line I 6117-Feb-11 125-Feb·11 I A7330 

A7340 I Rebuild splitter island I 6 j 25-Feb-11 I 07-Mar-11 I 

A7350 I White Lines I Traffic Signals I Road Signs I 4117-Feb-11 I 23-Feb-11 I 

A7355 I Remove fen~ing ~nd Traffic Manag!Elment I 1107-Mar-11 I os,Mar-11 I 

Torphicen Ch 1125-940 66 ·21-Jul-11 24-0ct-11 
' 

P.hase 3 66 .2-1·-Ju1- 11 R 24-0 ct-1'1 

A7680 2121-Jul-11 I 25-Jul-11 

267 

255 

263 

255 

I I I I I I I I I I I I I I I I I 

• 1: 
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= O==i{I 

' • ' " 

' ' 

,, 
' ' a 

• I I I I I 
I I I I I I I I I I 

I 
. I 11 I I I I I I 11 
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-- ' I ' ' ' 0 237 ' ' ' 
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237 I ' I ' ' a ' ' •' ' 

' ' 

245 I · · · · · · · · 

1
. ' ' ' ' ' ' ' ' ' ' ' a: ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ' ' ' ' ' ' •• ' ' ' ' ' 
--,- -~-- ·- ~--+- - ~- -: ~-! --~--,-- !'. __ : __ , __ • ' ' ' ' ' " " ' " ' . . . ' 

237 

123 
I I I I I I 
I I I I I I I I 

,........ 24-oct:.1) Phase 3 : 
I I I I I I I I ' I I 

' ' ' '. ' ' ' ' ' ' ' ' ' 1'!""'!f :06tS~p-:11 ,: Nprt~ ~av:eh]erit 

104 ' 
o: 

' 

A7690 

Establish Traffic Managenierit & Temp. 
Fencin~ 
Replace north kerb line 

' ' ' I ' I ' I I I I 10125-Jul-11 I Q5-Sep-11 I 1041 --,- - ~- - >---l--+--r-~:--· ->-_ -:- : _,_ -<-- r · -:-- --<--:--,--,--,~ --:--+ - -I---:--· -l-- + --rCI-:- +--:--,-+-.,---,-+--,- - ~- - >---I-- + --~--:->-_ _ ,_ : ->--<-- :_ , _ _ -<- :--l---<--r--,-- ~ --r- - l-

' I I I I I I I I I I I I I I I I I I I I I I I I I 

A76.95 Remove fen,cing and Traffic Management 11 05-Sep-11 I 06-Sep-11 

06-Sep-11 26-Sep-11 
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V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 

I I I I I I I I I I I I I I I I I I I I I 
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<> V31 Baseline Milestone 

+ Milestone 

:1 

.. 26-Sep-1:1 , South: Pavement 
I I I I I I I I I I I I I 



0 
m 
0 
0 
0 
CD 
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-

Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apc-09 

A7700 

A7710 

A7720 

1'.7730 

A7740 

A7·750 

A7760 

Establish Traffi<; Management & T e·mp. 
Fencing. 
~cava.te for new dlannel and kert:;i line I 

21 06-Sep-11 I 08-Sep-11 104 

21 08-Sep-11 I 12-Sep-11 104 
,• 
• 

' 

,• 
• 

' 

,• 
• 

' 
remo.ve .existin kerbs _ t-_,_ -~ __ L __ , __ _,_ __ L __ , __ 1 __ , __ , __ 1 ____ , __ J __ L 1_, __ 

Construct Kerb lines 3 12-Sep-11 15-Sep-11 104 

Re.set Gullies- 2 115-Sep-11 119-Sep-11 104 

Surface· new channel 1 I 19-Sep-11 I 20-Sep-11 104 

Pavement Works 7 I 15-Sep-11 I 26-Sep-11 104 

Street Lighting I Traffic Signals I R_oad Signs 3 I 15-Sep-11 I 20-Sep-11 104 

,• 
• 

' 

•, 
• 

' 

•, 
• 

' 

,• 
• 

' • 
,• 
• 

' 

,• 
• 

' 

,• 
• 

' 

• . I ,, 
. ' 

__ L ____ .!_ __ l _____ l _____ _ _ L __ .!__ L ____ .!_ __ L ___ .!_ - . - _ _ -'-- -- - ~- -L _____ .!_ __ L_ 

0 
1--

• • 
• I 

• I 

a 0, 
' 

j·D 0 ' 
' 

_ _ _ _ l , _ _ L J __ 1 ___ _ 
• 
I I I I 

•, 
• 

' 
__ L __ l __ ~ -- L---- ~ --L __ _ 

--- - - -- -- 1041---- ~--L -:- .!_ __ L -:- f--L--:--f -- J __ L·1-:--.J--L--:- -'-·--:- -:--.l -- -:- L -:- l_ L--,- f--~ ----'--:-_I_)_ ___ ~ L -:--·-'---l---1:--L----f L J--f----.l--L--:- ~--L -:- ~--L -·-

' ' ' A7765 Remove fen,cing and Traffic Management 1120-sep-11 121-sep-11 

-
A7780 

A7·790 

Establish Traffic Manag·ement & Temp. 
Fencin.9. 
Excavate for new dlannel and kerb line I 
remove existin.g kerbs 
Construct Kerb lines 

23 21-Sep-11 24-0ct-11 

2 121-Sep-11 I 23-Sep-11 104 

21 23-Sep-11 I 27-Sep-11 104 

41 26-Sep-11 I 30-Sep-11 104 

• 

• 

• 

' ' ' ' ' ' ' ' ' ' ' 
'" ~4-(lq-1) , $plitter Island 

I: ,, 
' 
' I 
' 
' 
0 

I: A7800 I ResetGullies I 4127-Sep-11 103-0ct-11 I 1091,,,_,,_, , __ , __ , __ c _ _ , _c,_c, ,,_c,,,_C,,C 

-'--"--"--:--•-- •---·--• _. __ ._ _, ___ c _. ___ - :- ~ _ , __ ._ ~ _. _ ~ " --:- -• - - ·L __ l __ c ____ c .J ____ .J __ c __ .J , _ _ ,c - :--~--c __ ._ 

' 0 • 

A7810 Surface ·new dl8.nnel 

A7820 Pavement Works 

A7830 Stre_et Lighting I Traffic Signals I Road Signs 

A7835 Remove fencing an·d Traffic Management-

West Mait land Ch 940-850 

Ph_as-e 1 

A7850 

E~ablish Traffic Managemi?nt &·Temp. 
Fencin_Q 
Excavate-for· new ct,·annel and kerb line I 

11 03-0ct-11 I 04-0ct-11 109 

161 ;)O-Sep-11 124-0ct-11 104 

3 I 30-Sep-11 I 05-0ct-11 108 

1 I 11-0ct-11 112-0ct-11 104 

_ WWW . _.L -... 1 •. L I . 1--'--~--"--'--'--,L __ , ___ l __ L __ , __ l __ , __ J __ L 
19 il5-Jan-11 21 -Feb- 11 72 

19 1 ·25-~an-11 '1'2 

25-Jan-11 127-Jan-11 

2127-Jan-11 I 31-Jan-11 72 

• I 
' D 

' 
• p 

• I 
__ J __ L __ , __ l _ _ , ___ , _ _ l -~· - '- __ , __ L __ , __ l __ L __ , __ l __ L __ , __ .!_ __ , ___ , __ .!_ __ , __ ~ - -~- L __ , __ l _ _ L __ , ___ l __ L __ , __ l __ L _ J __ l __ , __ J __ L __ , _ _ J _ _ L· __ ._ - ~ __ c __ ._ 

• 

• 

""""2)-~eb-1:1 , West r,Aaitland:Ch 9~0,850 · · 
' 

• • 
..,. 2:1-i:ceo-1:1 Phase. 1 : 

I I I I I I I I I I 

I I 11 I I I 
I I I I I 
I , , , l , , , ' , , I 

W: 09;-F~b, 11;, SP41h fa~erJlent 

1: 
' ' 

I 
: I remove-existing kerb.s , ___ I __ J __ L __ l __ .!_ __ , !... __ • _ _ • __ c __ . __ ~--·--"--"-1 

--- ConstructKerblin·es · -- · · · -- - · · · --1'.7soo 4 128-Jan-11 I 0,3-Feb-11 

' 
L_~ __ .!_ _______ l ___ ~ _, __ L ____ .!_ __ , !._ ___ l __ L _I __ .!. ____ ~- ~----J __ L_~ __ .!_ __ ,L __ l __ l __ L __ l __ .!_ __ L_J_ .!_ __ I __ J __ L __ I __ J ,--,L _L_J __ L __ . 

72 

A7870 Reset Gullies 4131-Jan-11 I 04-Feb"11 72 

A7880 S'uriace new channel 21 04-Feb-11 I 08-Feb-11 72 

A7885 Remov'? fencing and Traffic ManC?,gement 1108-Feb-11 I 09-Feb-11 72 

09-Feb-11 21-Feb-11 

A7890 I Establ.ish Traffic Management & Temp. I 2J09-Feb-11 l 11-Feb0 11 I 72 
Fencing 

1'.7900 I Excavate for new dlann·e1 and kerb line I I 1111-Feb-11 114-Feb-11 I 72 
remove existing kerbs 

A7910 I Construct Kerb lines I 2114-Feb-11 116,Feb-11 I 72 

A7920 Reset Gullies 1116-Feb-11 117-Feb-11 72 

A7930 Surface new dlannel 1117-Feb-11 118-Feb-11 72 

• p 

• 0 

' 
I 

!w'. 2;1-~e~-1;1 . ~orth:P~vein~nt 
I I I I I I I : , , , , , , I I I ' ' I : 

' I I ' I ' I I ' I ' I I I I I I J __ i, __ I __ J __ !._ __ l.c__J _ __ _ _ _ ' ' 
1
' ' ' ' ' 

1
' ' ' i ' i ' , : I ____ .!. __ 1 _ _ J _ _ L_ ~1 __ .!. __ L_ l __ l __ L ___________ -- --' , ' '

1 I ' 1 ~ .: 1 _, ___ 1 __ 1 _ _ 1 _ _ _ , _ _ L __ I _ l __ L ____ +- L __ I _____ II-- 1 1 1 . _J _ _ L ~' - .!. __ !._ __ l __ l __ L __ l __ l __ J __ L __ I __ J __ ------- , :1 1: 1

1 

1 1 I I 
- - - D 

' 

' 
" 
,, 
' 
' 
' 
' • 

• ' 
' 

I 

I 

I 

I 

A7935 Remove fen_cing and Traffic Management 1118-Feb-11 121-Feb-11 72 
, , , L ___ l __ L ___ .!_ _,_ .!_ ___ ~--L -'-- .!. L ____ l __ L ___ .!_ __ L J .!_ ____ J __ L __ _. _ ~--c - :- ~--c _ __ J---- ~ c -;-- .!. --~ - .- , __ c __ : __ 1. - .,- J -·~1-: __ J __ L __ : .!. --- - .- - -- -L- - : --- ,, - I 1 1 

1 --- - ~ II - - - - I I 

Shandwick Ch 850-440 79 ·21-Sep-1,Q 25-Jan-11 
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V31 Baseline c::J===CJ Remaining Work <> 
Actual Work --- Critical Remaining Work + 

' 
' ' 
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<> V31 Baseline Milestone 

+ Milestone 

25-Jari-1 l, Shandwitk Ch :s5Q-44Q 
' ' ' ' ' ' ' ' ' ' ' ' ' I I I I I 
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Actwity. lGJ Actw ity Name I Original Start finish Total , 
Duration Float 

Date 

10-Apr-09 

Phase ~ 

A8180 

A8190. 

A8200 

-
A8210 

A8220 

A8230 

A8240 

Establish Traffic Management & T emf). 
Fencin 
Excavate-for· new d'Iannel and kerb line I 
remove: existing kerbs-
Construct Kerb lin·es 

Reset Gullies· 

Surface ·new dlannel 

Pavement Works 

Street Lighting I Traffic Signals I Ro.ad Signs 

T91' 21 °Sep-1 o I 25-Jan-11 72 

2 l 21-Sep-10 l 23-Sep-10 72 

18123-Sep-10 119-0ct-10 72 

23 128-Sep-10 129-0ct-10 72 

151 12-0ct-1 O I 04-cNov-1 O 92 

9104-Nov-1CI 17-Nov-10 92 

31 I 29-0ct-1 O I 24-Jan-11 72 

7] 29-0ct-10 I 11-Nov-10 96 

,• 
• 

' • 

""' 

,• 
• 

' • 
' 

• 

• I: 
' • • 
• ' • 
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• 
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' D 
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' 

I I o 
• D . 

I~ AS245 Remove fen~ing ~nd Traffic ManagElment ' 1 24c.Jan-11 ;2P-Jan-11 721--:- -~ --~ -:- -;- -:- -:~ -:--:--:- -;,--:-;- -: -;--:--:, -:- -:- -;-- -:~-:--;:- -:- -;- -;- -;- -:- -;-- i -~ --:- -;- -;- -:- -1;-;- -:-- ;- ;- -;- -:- -;--:--:--:- -;,- - :-;- - :- -:--:--;, --;- -:- -:- -:-;- -":- -;-
. ' · I I I 

Trackw0 rk 

12320 Issue Construction Drawings 

Haym·arket Ch 1250-1125 

Ph·ase 3 

1 Q-14H-TRCK-J Set Track ( 54m) 

A6570 I Establ.ish Traffic Management & Temp. 
Fencing 

- I Excavate box I A6580 

A6590 Excavate, la_y and concrete ducts 

597 11-Feb-09 21-Jul-11 
A 

0 11-Feb-09 
A ..,... .. -

420 01-Jun-09 15aFeb-11 

2·13 01-dun, o9 .l 12-Apr-10 

18-Mar-10 

4 04°Mar-10 10-Mar-10 

2 01-Jun-09 . . 02-Jun-09 

11 03-Jun-09 I 63.Jun-09 I 

2 1 04-Jun-09 I 05-Jun-09 

0 

81 

22 

24 

168, 

168, 

168 
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