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Activity 1D

Activity Name

Original | Start

Duration

IFinish

Tolal

Floatfr 1 | QF

JUE
@iig

'H 1le

I"I

A15130

A15140

12080

17

188

A1800

A4358

A4359

A4360

A4370

A4380

A4390

12090

198

20

A1850

A4398

A4399

A4400

A4410

A4420

A4430

Trackworks

12100

Port of Leith Tram Stop

Bernard Street Tram Stop

Pavement Works

Street Lighting / Traffic Sighals / Road Signs

Issue Construction Drawings

Civil Engineering and Building VWorks
QOrder REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (01A Ocean Drive)

Access for E&M Tram Stop installation (O1A
Ocean Drive)

Install LV Power Supply and LV Power
Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC
Equipment
Package Test Tramstop

Bernard Street (inc.) to Foot of the Walk (exec.)

|ssue Construction Drawings

Order REC Supply

Civil Engineering And Building Works
Deliver and |nstall Shelter

Access for visual insepction for E&M Tram
Stop installation (01A Constitution Street)

Access for E&M Tram Stop Installation (O1A
Constitution Street)

Install LV Power Supply and LV Power
Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC

Equipment
Package Test Tramstop

|ssue Construction Drawings

Baltic to Queen Charlotte Ch 2110-2340

1A-21A-TRCK-70

A14870

A14880

A14890

A14900

A14920

Set Track (230m)

Establish Traffic Manhagement & Temp.
Fencing

Excavate bhox

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

23 31-Aug-10
7 31-Aug-10
590 16-Feb-09
A
0
65 21-May-1C
0 25-Feb-11
10 11-Apr-11
0 24-Mar-11
0 25-Apr-11
25 25-Apr-11
20 01-Jun-11

25 01-dun-11

5 06-Jul-11

16—Feb 08| 24-Feb-12 -

740 16 Feb-09
0
0 29-Sep-11
65 13-Jul-11
10 10-Nov-11
0 25-Oct-11
0 24-Nov-11
29 24-Nov-11
20 13-Jan-12
20 13-Jan-12
5 17-Feb-12
656 16-Feb-09
A
0
68 11-Jul-11
15 06-Sep-11
2 11-Jul-11
10 13-Jul-11
14 27-Jul-11

14 17-Aug-11

159 09-Sep-11

01-Oct-10
09-5ep-10
13-Jul-11

16-Feb-09

A
23-Aug-10

25-Apr-11

01-Jun-11
29-Jun-11
06-Jul-11

13-Jul-11

24-Feb-12
16-Feb-09
A
13-Oct-11

24-Nov-11

13-Jan-12
10-Feb-12
17-Feb-12
24-Feb-12
14-Oct-11
16-Feb-09
A
14-Oct-11
26-Sep-11
13-Jul-11
27-Jul-11
17-Aug-11
06-Sep-11

29-Sep-11

79

95

316

311

411

188

406

202

188

198

188

261 |

38

38

254

232

38|

48

38

38

39

85

38

38

91

91|

91

88

, , lJIlJ!_A!. i
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Revision
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Activity 1D

Activity Name

Original
Duration

Start

IFinish

Tolal

Floatfr 1 | QF

\/

@iig

JUS
(LI £ @

O3 [Qr 4 [ ar 1] Q

OINID

(I 4

\/

LT 4

@iy

W 4

A14930

A14940

Street Surface finishes

Remove fencing and Traffic Management

Queen Charlotte to Foot/Walk Ch 2340-2730

1A-21B-TRCK-69

1A-21B-TRCK-70

A14630

A14640

A14650

A14660

A14690

A14700

A14710

Roadworks

12110

Set Track (390m) Demob 1D / Remob 1A
Set Track (390m)

Establish Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate ahd construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Baltic to Queen Charlotte Ch 2110-2340

A14950

A14960

A14970

A14980

A14990

A15000

Excavate for new channel and kerb line /
remove existing kerbs

Construct Kerb lihes

Reset Gullies

Surface new channel

Pavement VWorks

Street Lighting / Traffic Signals / Road Signs

Queen Charlotte to Foot /Walk Ch 2340-2730

A14810

A14820

A14830

A14840

A148350

A14860

E & M Installation

A3763

A3 764

1B-19/20-OHLE-50

1B-19/20-OHLE-60

Excavate for new channel and kerb line /
remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

01B Foot of the Walk (inc.) to McDonald Road (exc.)

Installation of poles and building fixings
Overhead Catenary Line
Access for visual inspection for E&M wayside

Installation (01B)
Access for E&M wayside installation (01B)

6 30-Sep-11 07-Oct-11

1 13-Oct-11 14-Oct-11

101 06-Dec-10 11-May-11

3 17-Mar-11 21-Mar-11

25 22-Mar-11 26-Apr-11

2 06-Dec-10 08-Dec-10

16 08-Dec-10 13-Jan-11

24 13-Jan-11 16-Feb-11

24 16-Feb-11 22-Mar-11

25 25-Mar-11 29-Apr-11

6 03-May-11 10-May-11

1 11-May-11 11-May-11

631 16-Feb-08 09-Sep-11

0

41 13-Juk-11
10 13-Jul-11

12 18-Jul-11

A

16-Feb-09
A
09-Sep-11
27-Jul-11

04-Aug-11

24 02-Aug-11 05-Sep-11

4 05-Sep-11 09-Sep-11

23 04-Aug-11 06-Sep-11

7 04-Aug-11 15-Aug-11

62 08-Dec-10 18-Mar-11

16 08-Dec-10 13-Jan-11

20 13-Dec-10 24-Jan-11

40 10-dan-11 O7-Mar-11

6 07-Mar-11 15-Mar-11

39 24-Jan-11 18-Mar-11

7 24-Jan-11 02-Feb-11

=

15-Jul-08
A

10 19-Oct-11 01-Nov-11

23 02-Nov-11 05-Dec-11

0 19-Sep-11

0 19-Oct-11

19-Sep-11] 20-Dec-1

11
T

88
85
79
21
21
32

82

82

82

i

79

79

219

109

109

109

109

109

112

128

116

115
115
118
118
115

147
203
203

16
16

268

247

 EEEEEEE SN

lJlJl OTNT D

F

(I LITr
ALV JL LA S1ESIED

7 ‘.f‘JLJ!‘ STNTT

o A A L IR IR TR EL
EEIEREIETEEE L EREEEREE R AR IBE IR IRl B EE B EE I A Y
T T T T T T T T T T T T T T T T T T T T ey =Wl 17, QUieén; Charlotie to Foatiialk Gh 2340-273C
EEEEEEEEEEIE N EEEESESEIESEEE NS EEEENEEEEE R
RRLERRIR IR IR AR IR iRt R iR iRttt iR R R R R RN
EEIEEE I EEENM EE R SR FEENIERENE ENY IEEEIEEEIEEE EREEEE EEEEEEE
T T T T e e T
RELIRRIR IR RN R IR RR I T R nenint SRR ERIRERIRIRERERER)
L
EE RIS EEEE Il EE IS EEES EE EFYE IEES FEEREN INEN IEENEE SEEREEEESEEE
REEE R R ER R R e AR R R R (NSRRI R RN EnER e
e ————————————— (00-S&p-11; Roadworks T
BRIRRE 21R ki snsnnnsuaR iR iR IR0 R0 R R0 00000
bbb bbb e b ey bbb e 09-Sep-11! Baltic to Quegn Charlotte Ch 241
EEAEEE IR EE Y| R IR EE SR EREER NS SR IEIEEENE! BIEEE EREEEE ENEEEEE
BEIEERENENEEEY SESESEEEIESENESEEENERENEEES N E R
EEIFEEIEFEEE ] EEEE ERES ER HNENR IR I EEERE FERE (LR ER NEEEEEENEBE
L e R
R AR S R TEETEER FERE AR A EREE AR T i |
bbb r vk vy ey ey 13- Mar-11, Queen Charlotte to Foot AWalk Ch 2340-2730 |
EEIEEEIELIE IR NI SR AEEN RN EERETE SRS SRS FEEETEEE SR SR EE EEEEEEE
RENERRIRIR IR IR NI I R e Rnintnin TRARRRERIRERININININIE]
RRELERR IR R IR AR RNl Rt
RN IR IR IR R RN R R R ntnt RERRRERIRRRERIRI NIt ]
SEEIERRIRER R RN IR R IR AR NL SRR NN R ER IR IR ERE]
| ——— ey e 1, OB oot e Viak ()
C b e e B o ———). e 1], 8 W Instalation: | |
e

i I e S IR RRIRt NIRRT
[2 0 e bbb or b e e g b b DL Anssesior visual Inspleclion for EGN wayside
el vcsssior EaMwysas mtlaton (015

Date

Revision

Checked

Approved

10-Apr-09

SCS

Page 11 of 56

B Aciual Work

V31 Baselhe [C=—_1 Remaining Work <o

=l Critical Remaining Work @

¢ V31 Baseline Milestone (Y S mmary

& Milestone




Activity 1D

Activity Name

Original | Start [ Finish
Duration

Tolal

Floatfr 1 | QF
\f

Qra[arT
OINID \/

JBIRILY

A3778

A3779

A37380

A3790

A3800

Access for visual inspection to cable pits for

cable laying (01B)

Access to cable pits for cable laying (01B)

Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling Wayside Equipment

Foot of the walk (inc.) to Balfour Street (exc.)

Foot of the Walk Tram Stop

12120
528
Construction
50
A2560
A4438
A4439
A4440
A4450
A4460
A4470
Leith Walk Substation
146
176
A2638
A2639
A5530
A5540
A5550
A5560
A5570

Trackwork

12130

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (018 Foot of the VWalk)

Access for E&M Tram Stop Installation (0O1B

Foot of the Walk)

Install LV Power Supply and LV Power

Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC

Equipment
Package Test Tramstop

Order REC supply from Scottish Power
Civil Engineering and Building Works
Access for visual inspection for E&M

Substation installation (018 Leith Walk)
Access for E&M Substation installation (018

Leith Walk)

Power Infeed from Public Net available inc

HV cable

Install LV Power Supply and LV Power

Equipment

Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Issue Construction Drawings

Foot of the Walk Ch 0-100

Phase 1

1B-20A-TRCK-69 Set Track Demob 1D / Remob 1B

1B-20A-TRCK-70 &et Track (50m)

0 17-Oct-11

0 16-Nov-11

12 16-Nov-11 02-Dec-11

12 16-Nov-11 02-Dec-11

12 05-Dec-11 20-Dec-11

665 'IB Feb-08 27-Oct-11

0 16-Feb-08
A

0 15-Jun-11

217 08-Dec-10 27-Oct-11

65 08-Dec-10 23-Mar-11
10 27-Jul-11  11-Aug-11
0 12-Jul-11
0 11-Aug-11
25 11-Aug-11 15-Sep-11
20 15-8ep-11 13-Oct-11
25 15-Sep-11 20-Oct-11
5 20-Oct-11 27-Oct-11
188 16-Nov-1C 26-Aug-111
0 16-Nov-1C
65 08-Dec-10 23-Mar-11
0 21-Feb-11
0 23-Mar-11
0 23-Mar-11
15 10-dun-11 O01-Jul-11
30 24-Jun-11 08-Aug-11
15 15-Jul-11  08-Aug-11
14 08-Aug-11 26-Aug-11
620 10-Sep-08 18-Jan-11
A
0 10-Sep-08
A
58 26-Mar-10 18-Jun-10
20 26-Mar-10 23-Apr-10
3 01-Apr-10 06-Apr-10

6 07-Apr-10 14-Apr-10

248

227

s

336 !

241

225

113

328

124

113

123

113

113

285

250

260

429

269

250 |

196

107

197

157

29

26

26

:vd I

49|

26| |
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B Aciual Work

V31 Baselhe [C=—_1 Remaining Work
=l Critical Remaining Work @

¢ V31 Baseline Milestone (Y S mmary
& Milestone




2S00 009126000390

Activity 1D

Activity Name

Original
Duration

Start

Finish

Tolal

Floatfr 1 | QF

JUE
@iig

LT 4 @ S

Q2 [QFT] Qi Z] G

(I 4

OINID

@iy

§ §
G WIr 4 |

A12450

A12460

A12470

A12480

A12510

A12520

A13510

Phase 2

1B-20B-TRCK-70

A12530

A12540

A125580

A12560

A12590

A12600

A13500

Phase 3

1B-20C-TRCK-69

1B-20C-TRCK-70

A12610

A12620

A12630

A12640

A12670

A12680

A13490

1st half

1B-20D-TRCK-69

1B-20D-TRCK-70

A12690

A12700

A12710

A12720

Leith Walk Ch 100-350

Establish Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper conarete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (90m)

Establish Traffic Manhagement & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper conarete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (50m) Demob 2A /Remob 1B
Set Track (50m)

Establish Traffic Manhagement & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (250m) Demob 2A / Remob 1B
Set Track (260m)

Establish Traffic Mahagement & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

2

2

72

34

10

26-Mar-10
30-Mar-10
01-Apr-10
01-Apr-10
12-Apr-10
20-Apr-10
23-Apr-10
26-Apr-10
06-May-1C
26-Apr-10
28-Apr-10
30-Apr-10
30-Apr-10
11-May-1C
17-May-1C
20-May-1C
21-May-1C
01-Jdun-10
04-Jun-10
21-May-1C
25-May-1C
27-May-1C
27-May-1C
09-Jun-10
15-Jun-10
18-Jun-10
21-Jun-10
21-Jun-10
12-Jul-10

15-Jul-10

21-Jdun-10
23-Jun-10
30-Jun-10

30-Jun-10

30-Mar-10
01-Apr-10
O07-Apr-10
07-Apr-10
19-Apr-10
22-Apr-10
23-Apr-10
20-May-10
11-May-10
27-Apr-10
29-Apr-10
05-May-10
05-May-10
14-May-10
19-May-10
20-May-10
18-Jun-10
03-Jun-10
09-Jun-10
24-May-10
26-May-10
01-Jun-10
01-Jun-10
14-Jun-10
17-Jun-10
18-Jun-10
29-8ep-10
06-Aug-10
14-Jul-10
28-Jul-10
22-Jun-10
29-Jun-10
09-Jul-10

09-Jul-10

29

29

29

23

26

26

26

28

26

26

26

26

26

28

28|
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26
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28|
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V31 Baselhe [C=—_1 Remaining Work
B Aciual Work

=l Critical Remaining Work @

< ¢ V31 Baseline Milestone Yy Summary

& Milestone




€600 009126000390

Activity 1D

Activity Name

Original
Duration

Start

Finish

Tolal

Floatfr 1 | QF

JUE
@iig

JUS
(LI £ @

O3 [Qr 4 [ ar 1] Q

A12750

A12760

2nd half

1B-20E-TRCK-70

A13090

A13100

A13140

A13150

A13160

1st half

1B-20F-TRCK-69

1B-20F-TRCK-70

A12770

A12780

A12790

A12800

A12830

A12840

2nd half

1B-20G-TRCK-70

A13170

A13180

A13220

A13230

A13240

Roadworks

12140

A12370

A12380

A12390

A12400

A12410

Leith Walk Ch 350-600

Leith Walk Ch 350 - 100

Place upper concarete and cure

Street Surface finishes

Set Track (250m)

Excavate box

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Set Track (250m) Demob 1D/ Remob 1B
Set Track (260m)

Establisn Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

|ssue Construction Drawings

Establish Traffic Mahagement & Temp.
Fencing

Excavate for new channel and kerb line /
remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

10
3
38

10

68

38

10

10

30

10

221

128
2
10
13
13

6

20-Jul-10

04-Aug-10
09-Aug-10
07-Sep-10
09-Aug-10
16-Aug-10
10-Sep-10
24-5ep-10
29-5ep-10
30-Sep-10
30-Sep-10
27-Oct-10
01-Nov-1C
30-Sep-10
04-Oct-10
11-Oct-10
11-Oct-10
04-Nov-1C
18-Nov-1C
23-Nov-1C
13-Dec-10
23-Nov-1C
01-Dec-10
16-Dec-10
13-Jan-11

18-Jan-11

10-Sep-08

A

13-0Oct-08
A
13-Oct-08
A
16-Oct-08
A
21-Oct-08
A
28-0ct-08
A
20-Nov-0¢&
A

03-Aug-10
06-Aug-10
29-Sep-10
20-Sep-10
13-Aug-10
25-AUg-10
23-5ep-10
28-5ep-10
29-5ep-10
18-Jan-11
22-Nov-10
29-Oct-10
12-Nov-10
01-Oct-10
08-Oct-10
20-Oct-10
20-Oct-10
17-Nov-10
22-Nov-10
18-Jan-11
24-Dec-10
J0-Nov-10
10-Dec-10
12-Jan-11
17-Jan-11
18-dan-11
07-Aug-09
10-Sep-08
A :
11-May-09
16-Oct-08
A
23-Apr-09
28-Apr-09
27-Apr-09

06-May-09

34
34
90
26
34
34
50
20
50
49
43
43
43
30
o0
90
50
43
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43
43
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49
49
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V31 Baselhe [C=—_1 Remaining Work

B  Actual Work

<&
=l Critical Remaining Work @

¢ V31 Baseline Milestone (Y S mmary

& Milestone




Activity 1D

Activity Name

Original
Duration

Start IFinish

JUE
@iig

Tolal
Floatfr 7 | QF

SRS

'Ilml

Hwn;l J!_J!‘Al

Qra[arT
OINID \/

SLUEI L

| 1 4 &
Ol NI D Vil A lJlJlAl O1IN 1-

5
(I1r
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A12420 Pavement Works 12 03-Nov-0¢ 07-May-09 1831 | : | L L O S L L ETEEEIETETENEEERE
A : | | : | | | | I : | | : ; | : | | | ; : : : : | | | | | | | : | : | | | | | | | | | | : | | : | : i : : :
A12430 Street Lighting / Traffic Sighals / Road Signs 7 28-Apr-09 08-May-09 SO o W v o w0 0w e IS R e Wl e o [ 0 W e [ W W e [ W e B e o W
A12440 Remove fencing and Traffic Management 1 08-May-0¢€ 11-May-09 oo IV O A O (e O T A O A O O
Foot of the Walk Ch 0 - 100 31 11-May-0¢ 24-Jun-09 B R HZ’-‘*-#’UHZ-UQ Fﬂmtﬂfthe?““ﬂ'mh'o "00' FEEEEEEEEE EE N
Cstabih Trafc Management & Temp s ER R AR R AR RN | IR ER ISR e RN SR RN R REERRIniRtRIRiRIRIRiE!
Fencing EEFEEREETEENEERESIEENEERERESEEEE T
A11980 Excavate for new channel and kerb line / 10 13-May-0¢ 28-May-09 CIBEEEEEENFEEEIES | I SEBAE EEE N . EE S SN R SR B EE FE EE TN N EE E RN
remove existing kerbs BEBEERELIETEIESI ESEEAEINEEEAREEIEISAEIEEREEERLIE IS S NN E R EENEE]
A11990 Construct Kerb lines 13/ 18-May-08 05-Jun09 | 183| L T ra R
A12000 Remt GU"IES 13 ZB_MEY_DE 12_Jun_09 ‘184 | | | i | | | Ih i | | i i i i Ij i i i i | i i i | i i i i i | i | | | | | | | i | | | | | | | | | | i i | i | i i E i i
A1201D Surface new manne' 6 12'Jun'09 22'Jun'09 184 i i i i E E [ i ni | [ E i i | iui i i i I i i | | i i i i i [ [ | [ [ I | [ | i I I | [ [ [ [ | | | i [ [ i [ i i E i i
A12020 Pavement Works 12 05-Jun-09 23-Jun-09 183 - m .
A12030 Street Lighting / Traffic Signals / Road Signs 7 05-Jun-09 16-Jun-09 188 | - B O b | i B
A12040 Remove fencing and Traffic Management 1/ 23-Jun-09  24-Jun-09 TN S 181 (LT R SRR OER YR RhE R U omw gy uohg EF ha gAY
Leith Walk Ch 350-800 31 24-Jun-09 07-Aug-09 ] b b e b e 07 ALG-OD, Le””m.’a"mh 350'600 EFESEEEEEEEEEEE SN
A12050 Establish Traffic Management & Temp. 2 24-Jun-09 26-Jun-09  EEEFEERE R IR ERE E1 F R EE E LD EEE R IR RS EETEE TR E A EEE O ERE YR R EEEE
Fencing EREEEEEEEEEEE] NS . SEBEEEEEEEE RS
A12060 Excavate for new channel and kerb line / 10 26-Jun-09 10-Jul-09 i1 VI S T A = O R |:| B LGB Ok w0 W R k% AR Con I
remove existing kerbs EEEEERELIEEEREEEEIIEE YR SR EE A OEEEEE R D EE B EEE Y
A12070 Construct Kerb lines 13 01-Jul-09 | 20-Jul-09 A3l o b @ o e f vy B w b e wle b M v o4 b owoh w4 & woe ko w o e ow HE 4 W ey o4 N wow B o® g e Bh oEa B o4 o4 b
Reset Gulies AEaEEws | W e T e T T
A‘Izogo Surface new manne' 6 2T_JUI_09 05_Aug_09 184 i i i i E E i i i i- i E i i i i i ID i i | | i | | i | | | | | | | | | | | | | | E | | | | | | | | | | | | | | | i | i |
A12100 Pavement Works 12 20-Jul-09  06-Aug-09 T ERE IEREE RS SEERE R RS RN SR R
A12110 Street Lighting / Traffic Signals / Road Signs 7 20-Jul-09 ' 29-Jul-08 188 I 0 O O I T O O O
A12120 Remove fencing and Traffic Management 1 06-Aug-08 07-Aug-09 EEIEEESEETEE NS R R R R R
Balfour Street (inc.) to McDonald Road (exc.) B’"‘515—Ju|08 31 Oct-11 - e — :':":":":":":"':":":"':":":":":":":":":":":'";":":":":":":":":":"I'?T{Obﬁ-'iﬁIEélﬁﬁfr'ﬁfééf"F')IWWDEF
Trackwork 1&5epoa 31-Oct-11 4o , T y 31-Oct-11, Trackwark! | | | | | |
12150 |ssue Construction Drawings 0 10-Sep-08 REE {} :‘.Issue Cmnétructm Drawingsi SR TRIEREIE E RIS EEREIEEEIEEE EREEEE EETEERES
A BRI e O N B O O O
Balfour Street Ch 600-850 OISO | b | e——0Nay 1, Ballor Sheet CRE0O-BOD | | | | |
1t half 37 19.Jan-11  10-Mar-11 43::::::;::::::::::;:;';;';;::::::::;H'mMamHSthaw;::;::::;::;';'
1B-19A-TRCK-70 | Set Track (250m) 10 17-Feb-11 02-Mar-11 BUh s s i aal Ty s e i Ty Ry s WM A vy ey ay e
A12850 Establish Traffic Management & Temp. 2 19-Jan-11 20-Jan-11 CHESIEREIEEERE ] EEEE EEEEET EEEE EELE IS ERE RS R R
Fencing BB O O : : : |
A12860 Exmvate bD}{ 5 21_Jan_11 2?_Jan_11 49 : : : : : : : : : : : : : : : : : : : i i | | :ﬂ: i | | | | : | | | : ": | | | | i i | | | : | | | | | | | | | | | i : |
cvcavate, ay and conarets duct e - SRR R R R R RN R RN R R R R R R R IR R R R ERE R R RN R R RN R
A12880 Excavate and construct OLE bases 8 28-Jan-11 08-Feb-11 11 R S T A A O O A i P I O A B O O O
A12920 Street Surface finishes 3 08-Mar-11 10-Mar-11 43 o SR (B ¢ g odt g . o on o ey o o e A
2nd half 49 11-Mar-11 20-May-11 7] ISR G A O A GO A A A O A O A O A o (72 o P T O A O
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Activity 1D

Activity Name

Original
Duration

Start

Finish

JUE
@iig

Tolal
Floatfr 7 | QF

(LI £ @

QrZ[ori]Q

A\ L

(I 4

@)

1B-19B-TRCK-70 Set Track (250m)

A13250

A13260

A13300

A13310

A13320

1st half

Excavate box
Excavate, lay and concrete ducts
Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Pilrig / lona Street Ch 850 to 950

1B-19C-TRCK-69  Set Track Demob 1A/ Remob 1B

1B-19C-TRCK-70 &et Track ( 100m)

A12930

A12940

A12950

A12960

A12990

A13000

2nd half

1B-18D-TRCK-70

A13330

A13340

A13380

A13390

A13400

1st half

Establish Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

McDonald / Brunswick Road Ch 950-1250

1B-19E-TRCK-70 Set Track (300m)

A13010

A13020

A13030

A13040

A13070

A13080

2nd half

Establish Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

1B-19F-TRCK-70 &et Track

10

2

8

10

45
27

10

69
3D

12

12

34

12

27-Apr-11
11-Mar-11
19-Mar-11
03-May-11
17-May-11

20-May-11

11-May-11
14-Mar-11
24-Mar-11
16-May-11
19-May-11

20-May-11

23-May-11 25-Jul-11

23-May-11
01-Jun-11
15-Jun-11
23-May-11
25-May-11
27-May-11
27-May-11
20-Jun-11
27-Jun-11
30-Jun-11
08-Jul-11
30-Jun-11
04-Jul-11
13-Jul-11
20-Jul-11
25-Jul-11
26-Jul-11
26-Jul-11
19-AUug-11
26-Jul-11
28-Jul-11
08-Aug-11
08-Aug-11
24-Aug-11
09-Sep-11
14-Sep-11

05-Oct-11

29-Jun-11
14-Jun-11
17-Jun-11
24-May-11
26-May-11
01-Jun-11
01-Jun-11
24-Jun-11
29-Jun-11
25-Jul-11
12-Jul-11
01-Juk-11
06-Jul-11
19-Jul-11
22-Jul-11
25-Jul-11
31-Oct-11
13-Sep-11
05-Sep-11
27-Jul-11
05-Aug-11
18-Aug-11
18-Aug-11
08-Sep-11
13-Sep-11
31-Oct-11

20-Oct-11

A AIM 2 STALS[OIN D] J A | |
L EER R IEIRIRY IR R IR IR 2R iR R IAE R AR DRI R R IR IR LI
SRR R R R R R R R R R IR RN R R R
R R (R RSN R EE R RN R RN REE R RN RN RE
R R R R IR RN R AR RN AR RS R RER IR IR RN R
B SERE R SRR TRE IR LR R IR IR AR R R IREEIEEE R R IR IR IRIRIR IR
g 0 bbb e 25-uitd, Pirig / ona SiréetiCH 85010950 | |
IR R R R RN R RN R AR R RN (AR ER RN AR R RN
R R R (SRR AR RN R AR IR AR DRI RRRERIRER N,
R R R R R RN R R R LR R R R R R R R
R R R R R PR R R R R RN R R RN RS
R R IR RN R R R AR R R R I ER R RN R R RN R RN R
- EEEIEER IR IR IR  ERER IR R TR IE R AR ER SR EE R R IR SRR SR BRI R ER I N EREEE
R R R AR RN RN R RN RN RS kit SRR RN RS
o D e R
RN R (R R R R RN R R RN R IRER IR AR ERERERE
8 EEREI RN R IR AR R RN R RN RN
R R R R RN R AR R AR R R R NN IR AR RS
I B 0 B o e
gl bl m—y 3100011, MoDdnaa BrunsieRoad
R R AR RN (R R RN RN RN RN RN EL o L 0L SR RRERERE
RN RN IR AR R R R R RN R R R R RL RN NIRRT NI RERE
R R R SRR AR R R RN R RN DR RN R IR RN
| T T T Ty
R R R (R R R R AR R R RN R AR R RARE
R R R R RN R R R RE AR E RN RN
HUBUBHN tHH R HHH P T IHT T
ZERES
R R R RN RN R R RN RN R RN RN R AR ERER R

A

2

lJlJl OTNT D

23

@iig

B
@iy

W 4

7 ‘.f‘JLJ!‘ STNTT
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D2 [Qr3 | Qrd [Qr 1] @ # Q4 | Q Qr2 | Qir3 | Qr 4 | G o[ O 4 |)
TH lJI.JlAl OIN|D V| A lJlJl Ol N| D VI A lJlJlA I OINJ D VIl A lJLJl DI NI D i

Tolal
Floatfr 7 | QF

Activity 1D Original| Start Finish

Duration

Activity Name
rd | G

9600 009126000392

YiiW: lJlJlAl NI
A13410 Excavate box 6 14-Sep-11 21-Sep-11 7 I L S BEEIEREREEEETEIETENEIEEE U ETEEEYETETETEERY
A13420 Excavate, lay and concrete ducts 9 22-Sep-11 04-Oct-11 ERSIEREIE T RN Il ST IR SR EE R IR "R IREERE IR  READEE R R YRR Y
A13460 Place upper concrete and cure 12 10-Oct-11 26-Oct-11 SRS RS R I EE SR RN RS ESEREEE SRR IR RERERENEEE
A13470 Street Surface finishes 3 26-Oct-11 28-Oct-11 R IR E IR IR I AR R R IR AR I e a R e v e
M348 Remove fencng and Trafic Managemen e R R R AR RN R AR AR R RS R R RN I PR R IR R RERIR R RER IR E
Leith Walk Railway Bridge (S18) 0 18-Jan-11 18-Jan-11 A8 (¢ o0 v o d b on o Gy wt ey W TEdane T, LeitnWalk Railway Bridde (S48) ¢ L0 0 4 @
26 : ity | omml ¢ f PEE L D RA G Pl R il i Msaedeedust | iR I
Roadworks 366 10-Sep-08 07-Jan-10 S NEEIRER BT E R ARl s e AN N R LR
A ERiEEEYELEEE Y E RIS : SEEEEELIERELIEEEESELEEEYEER Y
12160 |ssue Construction Drawings 0 10-Sep-08 ﬂ 0 ’IssueCmnsrtrucun Drawmés | ﬂ Tﬂ : ﬂ ﬂ r
A W R TEY AR AR T S A o RRE R R R RN v W ORRE Y OEE LW L B N Ry 2E N
Balfour Street Ch 600-850 SICEAIGOSESERSSaS . ;. ] YW 21-0ep-09 Balour StreetCRBR0BSD 4 1 L o b bbb
A12130 Establish Traffic Management & Temp. 2 07-Aug-08 11-Aug-09 NSRRI R Nl BN CEEEE L RS RN RS RN R RN
Fencing R R IR REE L AR IR IR LR R R I R IR R IR NI EE I
A12140 Excavate for new channel and kerb line / 10{11-Aug-08| 26-Aug-08 |  308| | ¢ ;i i b b d b otemt P ofE B LR bbb B b
remove existing kerbs O R W o o g el ok B W W W o ek B R O R Ed o B R G o B o4 ol N
A12150 Construct Kerb lines 13[14-Aug-09(02-Sep-08 | 303| { | i i i b bl bbb b lE R EEE PR E bbb bbb bR
A12160 Reset Gullies 13| 21-Aug-08 09-Sep-09 soal ¢ b F b A P e T o Ty o r T Ty iy
Surface new chamme
A12180 Pavement Works 12 02-Sep-09 18-Sep-09 NS IR ES I EE Al EER SN EERE AN IR ISR A EEE IS EE ER SN EE S EEEE
ey CER RN RN R ERAN L AR iR R R R IR R IR iR SR LR IR LRI RN
A12200 Remove fencing and Traffic Management 1/ 18-Sep-09 21-Sep-09 o REEIEREEETERT A AR NS N R RN IR
Pilrig / lona Street Ch 850-950 31 21-Sep-09 03-Nov-09 Ty T Ty ey G Nev-08 1 g longeSimeet CRABA0-BBI T T e e e e
A12210 Establish Traffic Management & Temp. 2)21-8ep-08(23-8ep-08 |  303| b bbb bb bbb bf bbb bbb b
Fencing T T T U O O T OSSO S O O S N TR Y
A12220 Excavate for new channel and kerb line / 10 23-Sep-08 07-Oct-09 303] ¢ 4o BET I EEIET RN EE R 6y W o p wd o kg
remove existing kerbs R I R R
A12230 Construct Kerb lines 13(28-5ep-08(15-0ct:08 | 303) © | { f i L i it tli bbb P EEL L bbb b
A12240 Reset Gullies 13/ 05-Oct-09  22-Oct-09 I BEEEEE R R RS 'S AR EEEE S EE IR EEN LS IS ER SR EE TN EEEEE
A12250 Surface new channel 6/ 22-Oct-09 30-Oct-09 RN NEEE ISR R EEE R EE R EEE R N EEER R Y ER NI EE EE EE TR EREENEEEE
Pavement Works ez e R R R R AR IR ERT SRR R S SREREER RN IR IR IRLR R LR LIRLIRERL
A12270 Street Lighting / Traffic Signals / Road Signs 7 15-Oct-09 26-Oct-09 o] BRI B A A T A T A T N T A A T A
A12280 Remove fencing and Traffic Management 1 02-Nov-0¢ 03-Nov-09 303.!
McDonald / Brunswick Road Ch 950-1250 36 03-Nov-0¢ 07-Jan-10  EEEIEREIEIEEE L AR R amd vt cocnat aian B st i U I B I B I O
A12290 Establish Traffic Management & Temp. 2 03-Nov-0¢ 05-Nov-09 R R R LR R T R AR AR AR A e e
Fending R IR AR R R R iR iR IR IR R NI i
A12300 Excavate for new channel and kerb line / 12 05-Nov-0¢ 23-Nov-09 o y b o ny R b R vk Nt o wy MM ovos vy b ow ko o by b owry R R o b oww R ¥y N
remove existing kerbs AR S N O A S ) S T T GO - O N S AR S S R S VB SN A - A S N c O R S N QR N R QR (N AR (R
A12310 Construct Kerb lines 15 10-Nov-0¢ 02-Dec-09 - BEEEEEEE LR T SR EEEE IR EEE SRS EEE RS EE RS EEEEREEEEEEEEE RN
Reset Gulles s RN EER R RN RN ER R TEREERE IR IR IR IR R R RN RN NI NRR L
A12330 Surface new channel 9| 09-Dec-08 05-Jan-10 o EEEIEEE SEEE IR IR AR RS . ERIERENE SR EEEEE EEEEEREEREEEE A RSN EEE
A12340 Pavement Works 15 02-Dec-09 06-Jan-10 SRR E IR RIS DR EEY IR I YRR IR R R IR e
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Activity 1D

Activity Name

Original| Start [ Finish

Duration

Tolal

Floatfr 1 | QF
\f

JUE
@iig

7] 1le

\f

A12350

A12360

12170

538

Construction

590

A2600

A4478

Ad47S

A4480

A4490

A4500

A4510

E & M Installations

1C-16/17/18-OHLE-50

Balfour Street Tram Stop

01C McDonald Road (inc.) to Princess Street West (exc.)

1C-16/17/18-OHLE-60

A3843

A3844

A3808

A3839

A3860

A3870

A3880

12180

548

600

AZ660

AZ668

AZ669

AZ2670

McDonald Road (inc.) to Picardy Place (exc.)

McDonald Road Tram Stop

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building VWorks
Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (01B Balfour Street)

Access for E&M Tram Stop Installation (018
Balfour Street)

Install LV Power Supply and LV Power
Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC
Equipment
Package Test Tramstop

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside
installation (01C)

Access for E&M wayside installation (01C)
Access for visual inspection to cable pits for
cable laying (01C)

Access to cable pits for cable laying (01C)
Install Electrical Cables

Install Fibre Optic Cables

Install Signhalling VWayside Equipment

|ssue Construction Drawings

Order REC Supply

Civil Engineering And Building Works
Deliver and Install Shelter

Access for visual inspection for E&M Tram
Stop installation (01C McDonald Road)

Access for E&M Tram Stop installation (01C
McDonald Road)

Install LV Power Supply and LV Power
Equipment

7 02-Dec-08 11-Dec-09

1 0b-Jan-10 07-Jan-10

772 15-Jul-08
A

0 15-Jul-08 A

18-Aug-11

0 04-Apr-11
145 21-Jan-11 18-Aug-11
65 21-Jan-11 22-Apr-11
10 17-May-11 01-Jun-11
0 02-May-11
0! 01-Jun-11
25 01-Jun-11 06-Jul-11
20 06-Jul-11 | 04-Aug-11
25 06-Jul-11 | 11-Aug-11

5 11-Aug-11 18-Aug-11

15 09-dan-12 27-Jan-12
36 30-Jan-12 19-Mar-12
0 27-Oct-11
0 09-Jan-12
0 12-Jan-12
0 13-Feb-12
20 13-Feb-12 09-Mar-12
20 13-Feb-12 09-Mar-12

20 12-Mar-12 06-Apr-12

771 01 -Sep-08 19-Oct-11
0 01-Sep-08
A
0 10-May-11
65 10-Feb-11 16-May-11
10 22-Jun-11 08-Jul-11
0 06-Jun-11
0 06-Jul-11

25 06-Jul-11 07-Sep-11

311

303

291

386 |

291

203

163

379

163

173

163

2

221

200

196

175

2

27

361

150

100

354

150

100

175 "

: lJlJ!_A!. Ol

LR

@iy

il B L

l'ﬂm
|

SEEERRRER RN RN RN RN AR RN RN R RN R IEERIBERE AL
BRI LRI iR RN IRt IR R It RN Rt RN
5555"’"”"”ff:f:'ff'f'ffff'f'ff'ff'f:!1f8ﬂ~?ug§-ﬂfBfa'ﬁﬂufrsire%tiwémiﬁ%pi55i
| dammie |
T T T OHEQSUPW
o —a g
'Oi ;:’j'-\Eessfmrwajal:lns;peﬁlztlclunfnruE&MuTramISt;:upunstallatmr
L e % Aaessor s Tra Stop nstaletion (016 Belfour o
=3
RERR RN R RN SRR REERRtE FARERERERERE RN RE
SRR IR IR iR IR iR iRt Rt i Rl iR IR IR IR0
 ———————
v---voeAerEwsta""r
AR ER iR IR iR RN i nn iRt nint RERIRIRLRL
5.5.555.555.5555555..555555555&55??355.55.5*Aoc'ess'fc;wlsu'alinséaeémhf;réma%
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i e i ® iacoessforivisual mpectbniolcabl
i e e i @ idesislofesie bibt ook iy
SRR I R SRS R -
SRR IR iRt iR R iR iRt i Rt iR iR LRI I L
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L) i helscaebnatnbenos L] E G E L E BB R R
T T T e T T e T
M AT IO
i b e ]| uojetstor isieingpdction or EAM Trbm Stopinsa
SEERRIRIR IRt IRIRtRIRERE IR IR0 E *!’?*oce%forE&mramSwmnsta"aﬂomowm]
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Tolal
Float

JUE
@iig

O3 [QF 4 [Qr 1] Qr 2] C

LI 4 o T 4 @} (S S iig LT 4 i @lig 3

1 | Qi

AZ673
AZ675
AZ2680

Trackworks

12190
Leith Walk Ch 0-375
1st Half (Dummy)

1C-18A-TRCK-70

A16190

A16200

A16210

A16220

A16240

A16250

2nd Half (Dummy)

1C-18B-TRCK-70

A16330

A16340

A16360

A16370

A16380

1st Half (Dummy)

Install Telecon Equipment

Install Station Control Equipment + AFC
Equipment
Package Test Tramstop

Issue Construction Drawings

Set Track (370m)

Establish Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (370m)

Excavate box

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

London Road Ch 375450

1C-18C-TRCK-70 Set Track (300m)

A16260

A16270

A16280

A16290

A16310

A16320

2nd Half (Dummy)

1C-18D-TRCK-70

A16390

A16400

Establisn Traffic Management & Temp.
Fencing

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts

20
zZh
S

674

109
41

14

11
i

14

68

14

il

14

36

07-Sep-11
07-Sep-11
12-Oct-11
10-Dec-08
A
10-Feb-11
10-Feb-11
11-Mar-11
10-Feb-11
14-Feb-11
24-Feb-11
24-Feb-11
16-Mar-11
06-Apr-11
11-Apr-11
17-Jun-11
11-Apr-11
21-Apr-11
22-Jun-11
12-Jul-11
15-Jul-11
18-Jul-11
18-Jul-11
27-Jul-11
18-Jul-11
20-Jul-11
22-Jul-11
22-Jul-11
01-Aug-11
05-Aug-11
07-Sep-11
19-Oct-11
07-Sep-11

09-Sep-11

05-Oct-11

12-0Oct-11

19-Oct-11

08-Nov-11

10-Dec-08

A
18-Jul-11

11-Apr-11
31-Mar-11
14-Feb-11
24-Feb-11
11-Mar-11
11-Mar-11
06-Apr-11
11-Apr-11
18-Jul-11
07-Juk-11
21-Apr-11
09-May-11
12-Jul-11
16-Jul-11
18-Jul-11
08-Nov-11
07-Sep-11
02-Aug-11
20-Jul-11
22-Jul-11
27-Jul-11
27-Jul-11
05-Aug-11
07-Sep-11
08-Nov-11
25-Oct-11
09-5ep-11

14-Sep-11

110

100

100

42

49

49

49

52

52

SY

52

49

49

49

21

49

49

30

30

30

42

52

30

30

30

30

30

49

49

42

24

49

49
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o bl e b s e ey ey (08-Nov-11, London Road CGh 375-460,
T b e e e e oy 074Sep-1 1) 16t Half Dummy) | L 1 1 1
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S i 0 e e
BERERE R RN RN AR R R EE R R R AR R RN
RRIERR RN RRIR RN R iR RN RN R RN R RN RE RS
RERERR R RN R R RPN RN SRR RN R R RN RERE
REIERR RN AR R R R RN RN nn IR RN R RN RERE
e e pameng o, il D

i ] SIRERRERE IR RN RN EL IR RN RRIRE R

R R RN AR R R R AR RN R R R IR R R R AR RN RS

AR S A A O A G O [ RN

Date

Revision

Checked

Approved

10-Apr-09

SCS

Page 19 of 56

B  Actual Work

V31 Baselhe [C=—_1 Remaining Work <o

=l Critical Remaining Work @

¢ V31 Baseline Milestone (Y S mmary

& Milestone




6500 009126000390

Activity 1D
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Original| Start Finish

Duration
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A4519 Access for E&M Tram Stop installation (01C 0 20-Oct-11 74 o o hd o M w i R Rk b A R bRt s Ra@a W pEd b § .AbcessfgrE&MTramStnpmstallatmn(m
Picardy Place)

A4620 Install LV Power Supply and LV Power e E R R R R R R AR AR IR IR R IR iRt R L LR R iR
Equipment g R R g e R b R R Rk R g Nl ok e R

A4530 Install Telecon Equipment 20 29-Nov-11 10-Jan-12 DO O O O O O R O R I O
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Equipment EEEEESEEIE TR R IR EE SR FEEEEEEEEE RSN R RN
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A2839 Access for E&M substation installation (01C 0 18-Aug-11 071t B | TERE TR EE SN e TEEE AtcassforE&M.mbstanbn|nsta||at|t:.n (01c.catr
Cathredral) RELERRIELREE I AR ERRE IR RN IR IR I

AD230 IIi’lnti.;w*rarbllnfeed1’n::nm Fublic Net avallable inc 0 18-Aug-11 L=t I T T T A O S A A T <> o [ e i ’F’Owerlﬂfﬁedfrﬂm‘F’LJDHCNETﬁVﬁ"ablelﬂCHVC-
cable B O R T S T

A5590 Install LV Power Supply and LV Power 15 05-Sep-11 23-Sep-11 - EESTEEEEEEELE S IS SR A FE SRS SR TS P LEES FEEE BEEEE LS TSN
Equipment A T T T R R O D S S S AN I A Y N Y N O AN S O S| A [ S

A5600 Installation of TPS Equipment 30 19-Sep-11 28-Oct-11 CEEEEEE ST O O
A5620 Testing and Commissioning 14[31:0ct11 | 17-Nov-11 | o7| | b b bbb bbb bbb bbb ml bbb
A6130 Commissioning of SIG -interlocking cubicle 5 09-Apr-12 13-Apr-12 .iiiii...i.....i.iiiiiii.i..i....i.iLii..iiiii.iii":::;:ii.ii
St- And rews Sq uare (lnC.) tﬂ Pnnces St rEEt West (EIC.) 12'DEC'DB 3'Apr'12 - i i i i E E [ [ [ : [ I | [ | [ [ [ | I I [ | [ | I | [ | [ [ [ | [ [ I | [ | [ I I | [ [ [ [ | | | 13-Apr-12 St Andrews I.SI
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A FEERIEELEEAEERENEIi I EE RN IR EE TR A EE AT AR = ARE

St Andrews Square to Waverley Bridge Ch 1000-1360 117 21-Sep-10 18-Mar-11 I ¢ b o¢opoxon o op g sk dogplew omw Ly 8w 0w gy g g N —"—— sMET, StAnd:rewsSquaretGWaverleandgeICn1909
1C-16-TRCK-70  Set Track (360m) 24 04-Feb-11 10-Mar-11 2ol IS B B R B
A13530 Dummy 60 21-Sep-10 25-Jan-11 M EREEEREEREE R R e B R I RO I O DN O N O A T
A16820 Establish Traffic Management & Temp. 2 21-Sep-10 23-Sep-10 SRR LR ER L E NI R iRk IR I R LR R LR B EE IR E BN I EE R R D]
Fencing EEEEEEIESEEESI(EEEESE RN GEAEREEEEREEE EEEEEENE NS EE BN SN

A16830 Excavate box 15 23-Sep-10 14-Oct-10 HEEEIEEE AL ER Nl ER AN TR RS EERE SN (PR CER NI EREIEEIE EREEEE EETEEREE
Crcavate, lay and conerete ducs cprer e R R RN R RN RN ARARINR R IRERR Rt RECRRIERRIRIRELIRLRIRLREE ]
A16850 Excavate and construct OLE bases 22 17-Nov-1(| 26-Jan-11 48 o v o n o wae  e  ey n  n o E— w  r
A16870 Place upper concrete and cure 23 09-Feb-11 14-Mar-11 ZEREIEERIEERER Il AR EEEE YR E I A AL (B FEEE EEEEEEEEEEEEENEREE
A16880 Street Surface finishes 3 14-Mar-11 17-Mar-11 gl o oy v e o T p ey P e e v v v fw
A16890 Remove fencing and Traffic Management 1/ 17-Mar-11 18-Mar-11 167 . . | ST O | | ok o g | R
Raadworks 473 12-Dec-08 25-Jan-11 433 S EEE NN ———————— E———Y 25-Jan-11, Roadworks; 1 0 0 b b0
A EESEESEETEEE LI ISR EE TR EEEREEE SR EE SR EEE RS EE RS EEE EREE R EEEEE S

12250 Issue Construction Drawings 0 12-Dec-08 EEREPrEEE. . T oo T AEEEEEEEEE EEEEEEE S SN RSN EEE N SERER Y
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St Andrews Square to Waverley Bridge Ch 1000-1360 79 21-Sep-10 25-Jan-11  EREEERER IR IR IR I ERIEER IR IR IR cmymalis Square 10 Waveriey B“dge.Ch 100@1350
Princes Street West Tram Stop 493 18-Feb-08 22-Feb-11 C i (RS T e — e e — 22-Feb-11, Princes StreetWest Tram Stop | | | | | |
A .y b b RETE N . oo W O R R ) LR
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630 Civil Engineering And Building Works 65 17-Apr-09 20-Jul-09 T EEREE R __ S AR LT R IR
A2780 Deliver and Install Shelter 10 12-Oct-10 26-Oct-10 RN RN PR IR E AN AN R EEEEE R R EEEE]
A4598 Access for visual inspection for E&M Tram 0 27-Sep-10 CIERENEES IR ER I EEEE "R EREREER B E‘Acctessfdrvusum inspectmh ft:nr E&M Tram Stop inslallatlchn qu F’rlhcessStre-
Stop installation (01D Princess Street VWest) | | o | A | - : -

A4589 Access for E&M Tram Stop installation (01D 0 27-Oct-10 304 Q Q Accessfgr E&M Tram Stap |ﬂstaj|a't|gn (01[) F*rlncess StreetWest)
Princess Street VVest) SR FEEE AR SRl EEERE R LU SR BEEEEEEE SR IDEREEN EiRE

A4B00 Install LV Power Supply and LV Power 25 27-Oct-10 11-Jan-11 247 . S EEEE (b et @A T | B o O A o 5 5 5 EEE EEEERTE
Equipment B O o R O R O e S

A4610 Install Telecon Equipment 20 12-Jan-11 08-Feb-11 207 : : : : A A Sy : : . § : Vo W L : A

& I-JIJ!-AI- I' i

AT

| lJl I.‘l

4
NI D

B
@iy

il L. B T

(I £
OINID

)

Date

Revision

Checked

Approved

Page 23 of 56

10-Apr-09

SCS

V31 Baselhe [C=—_1 Remaining Work
B Actual Work

&

=l Critical Remaining Work @

¢ V31 Baseline Milestone (Y S mmary

& Milestone




€900 009126000392

Tolal
Float

Activity 1D Original| Start [ Finish

Duration

Activity Name

JUE
@iig

1] Qir
\/

JWBIRIL

\

\f

JTU
i (W1 £

i IIlJ!.JlAIl

I-JIIJI- Ol N D

@)

LT 4 i

@iy

li' LB l’”‘*l AT

T* lJ!_Jl

Ad620 Install Station Control Equipment + AFC 25 12-Jan-11 15-Feb-11 747 IR L N S F E LA : ol et N S o I F o N T F |
Equipment ;;;;;;:;;;;;..;;.;.;.;;::;:;:::::::;;:.;....:....;;.;;;;;.;
A4630 Package Test Tramstop 5 16-Feb-11 22-Feb-11 =201 I T N I
St Andrews Square Tram Stop 776 18-Feb-08 13-Apr-12 130 ¢ b , — A A ——, — | 13-Apr-12} St Andrews Sc
A ERIEEREIETIREE : TR LR R R w R W W kb n g O B
12260 |ssue Construction Drawings 0 18-Feb-09 R ECLE A écgnstrucngﬁ'maw.ngg C b omop R oM R W R o omp R oMoy own kg omd owg W ooy
A EEEE L B G e SRR R EEEEEEIEE R IR LR A W e
568 Order REC Supply 0/ 06-Oct-10 502!5!555ii!ii!iiiii!é;,'ii!iiii L ®OorderREGSuUpply! 1 f 1 bbb n b
620 Civil Engineering And Building Works 65 21-Sep-10 01-Feb-11 72 EEEEREEEEEERIREIIEp e SR AR R EEET 2 ST NEREEENEENE NN
Deiver and nsta Shter ol emewig Tt | 22| L i i e
A4558 Access for visual inspection for E&M Tram 0 13-Dec-10 4800 ¢ o ov boporon b ow o B R v UlE R By via w o uowovgpokoxlkopopo *Acoassfnrmual uwspectnenfan&MTram atc:-p lnstallatlon(mcst An
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Stop installation (01C St. Andrews Square) T L . oo o e vl o % o ow wow o W o ow W T |
A4253 Access for E&M Tram Stop installation (01C 0} 11-Jan-11 2 I R :’:A@CE.SSTGF:E&M:TFW:STPP:'nS;‘fﬂ":a“P”:(D‘.‘C:ST-:Amdr:eﬁﬁsquar?):
St. Andrews Square) e e e R e T e e e e e e e e e e T
A4560 Install LV Power Supply and LV Power 25 11-Jan-11 15-Feb-11 77:72 IR A T T A A T S O A O T T A
Equipment WU v V. O O A O O YO 10 GO O N O - O O WO WO O O N OO R ol OCE. N O FL  S  RO OO O  N WE. YOYJ0
A4570 Install Telecon Equipment 20 15-Feb-11 15-Mar-11 7+ B RN A R R e R RN AR RN
A4580 Install Station Control Equipment + AFC 25 16-Feb-11/22Mar-11 | 222| & 0 b p g bbb bbbl b b e b PEE
Equipment BRI e SO S T S e S
A4590 Package Test Tramstop 5 23-Mar-11 29-Mar-11 =319 IR T B B R T SR SRR
A6150 Installation of SIG-interlocking cubicle 15 25-Jan-11 15-Feb-11 IEREEEEREEEEE EE R ISR EEEE BRI TR R R RN R A
AB160 Commissioning of SIG -interlocking cubicle 5 09-Apr-12 | 13-Apr-12 EE LR IR R IR ER R AR IR R AR LB I RIR I ISR L NI IR IR ' v
01D Princes Street (inc.) to Haymarket (exc.) 697 05-Jan-09 24-Oct-11 - _In:_'_:'_:_:_:_:“,_,_ _,“h,",_","_,",“_,"T“,"_,","_."T__,“_.“:“._“,__."_,"_,",_“._",“._ _________________ 24_66{'_1_1__mD__Ijr_'ﬁbé_g"Sj[féé{_('Hd_)""iHE
IR EEE AR ey briCH{1 8 e
1D-14/15-OHLE-50 Installation of polesand building fixings 10 11-Juk11 | 25-Jul-11 SR T O N B i'i i i R i i | i BERY
1D-14/15-OHLE-60 Overhead Catenary Line 24 25-Juk-11  23-Sep-11 EREIEEEIEEEEE Il EE IR EEAE LN BE R S EE I EEEEE FEE _ EEEEEEEEE NN
A3803 Access for visual inspection for E&M wayside 0 10-Jun-11 301 i i i i E i i i i i E i i i i i i i i E i i i i ié i : i i i i i i i i i i ’IAcpeggfgrwsua[mspecngn rfgr E&M wayade mstallan(
installation (01D) EEEIEEEIEEEEEMNI IEEAEIE T EE T EEE AE T A EEE R A EEE A EEEE I EEE Y S BERE
A3804 Access for E&M wayside installation (01D) 0 11-Juk-11 77) IR BRI RIREEEE IR TN v 0AdceszurE&Mwayauemsta||atmn(o1m R
A3818 Access for visual Inspection to cable pits for 0 08-Jul-11 281 | | . O | : : : :’EA.;;:cefssf:Drpispaﬁin:spe:cﬁbnim :cat:ﬂeipit':afdr cable |ia\|
cable laying (01D) EREREEREEEERESIEEEEEE RS SRR R
A3819 Access to cable pits for cable laying (01D) 0 035-Sep-11 v < IR S O O O AR O O Q b @ aceees th cable pitsifor cable laying (01D)!
A3820 Install Electrical Cables 12 05-Sep-11 21-Sep-11 Tor I O O O O O O B U TREIRIRLIRER
== cre e ER R R R IR R (ARARERIRIRERRFARIRIRIERRIRRE RIRIRIRIRIRINIR]
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A : R AEEEEEEE i il R R | b ol ey
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A ER 2 EEREELEER Y EEEE ERE TR LB EE D A EEE S EEEEE ' E B EEE
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A A ' i EERERS IEEEREREREEEEE - EEEE i SN
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Fencing A A SEEEEEREREERERE | ERERBEEEEEREEEE R R E R IR E TR IR EE B O A EE RN
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A8270 Excavate trafficisiands 3 05-Jan-09 20-Mar-09 SRR L L A A O (O RS
A A BRSO I O O O O
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Or 3| Qrd [Qr 1] @ # Q4 | Q Q4 | Q Q2 | G Ofr 2

Activity ID Original| Start Finish Total OU%

Duration Floatptr 1 | Q1 Qtr

Activity Name
& QI

lJlJl OTNT D

@) @hip
Vi A lJlJlAl OINI D

o 1 €2 it sl BT Rl ) A G W R EST S R e | |
e . AR SRR Runnl RN RN RN RN i
AB290 Temporary surfacing 3| 05-Jan-09 | 20-Mer-09 ERERRREEREE. RN R R R
A8300 Temporary Traffic signals / signs / white lines <) E5—Jan—09 ﬁD—Mar—OQ |
A8310 Remove fencing and Traffic Management 1 iS-Jan-DQ iD-Mar-OQ ' ' ' ' ' ' - ' ' ' ' ' ' ' ' '
Phase 347 T7Apr-08 | T2Apr10 | Ad| | | | i Pl | | e——— 120l Pase? | |
AG490 Establish Traffic Management & Temp. 2 17-Apr-09 20-Apr-09 232 ' . ' :
Fencing EERLENBIELIRIRR IRENANTE AEAEEBEEIREEIEEREEERLRIE SN I EI R INEI A EEL]
A8500 Excavate North kerbline 2 21-Apr-09 22-Apr-09 232 o o o e kg | i O 0
AB510 Relay North kerbs 5 22-Apr-09 28-Apr-09 Z EREIERELE SN TRIE Y IR EE R IRIRIRIERR 1 !
A8520 Reset Gullies o 23-Apr-09 29-Apr-09 232 L L . |] | . o (i . . | |
A8530 Plane out wearing course 2 30-Apr-08 01-May-09 232 . |
A8540 Resurface road 3 05-Apr-10 08-Apr-10 44 SRR 5 I = I . ) I I I
s m T
s ke s o Aprio o g0 | @ | bbb R
A0 Steet Lightng/ Road sgns apromiosmyoe | 22| | { i i b Bl R i
A8670 Remove fenong and Traffc Managemen oA Rerm | @] bl P R R
Phase 3 14/ 12.Apr-10 | 30-Apr0 | 44 i i bbb e S Phased)
Fencing A A A A G 0 . A A : N A A A A . A . A :
A8590 Excavate South kerbline 2 14-Apr-10 16-Apr-10 7Y [T A T T T T S S S T S A T A T T T A A O T
A8600 Relay South kerbs 4 15-Apr-10 21-Apr-10 44 I | - . A . !ﬂ; . o . .
AZ610 Reset Gullies 4 16-Apr-10 22-Apr-10 44 .. [I
A8620 Plane out wearing course 1 22-Apr-10 23-Apr-10 44 . '
AB630 Resurface road 3 23-Apr-10 28-Apr-10 aa| ¢ Il o
ABG40 Pavement (1m strp) 4 21-Apr-10 27-Apr10 | 46| L bbb bbb h S EEEEEEEEEEE RS i
As650 White Lines {|26apr-10(20.80r10 | 4l L E R ftItRiRiRitRRiin g
AS660 Street Lighting / Road signs 6 21-Apr-10 29-Apr-10 44 , EI | |
ABE65 Remove fencing and Traffic Management 1! 29-Apr-10 30-Apr-10 44 SIEEEEE ' sl .' e | 3 ' ' ' | ' : ' f .
Phase 4a 33 10-Feb-11 29-Mar-11 260_";"4; ITERELE oy i V‘-?QQMEFTTF’T'I%MH
A9000 Establish Traffic Management & Temp. 2 10-Feb-11 14-Feb-11 222 : ﬂ
Fencing | e . SEERERER AR EEREE D e
A9010 Excavat for new kerb lines & channel 4 14-Feb-11 18-Feb-11 222 S B g ok Il ] I
A9020 Lay new kerbs 4| 15-Feb-11| 21-Feb-11 222 o W R . i bl . T | . | .II | | . |
A9030 Reset Gullies 4 16-Feb-11 22-Feb-11 ~=IERREERELE ERE el . [I . | |
A9040 Surface new channels 4 22-Feb-11 28-Feb-11 el T T """"""" """ """"" Il """""""""""""""" """"""
AS030 Pavement 29 21-Feb-11 28-Mar-11 222 i | i . i | i | = i i |_
A9060 Rebuild Traffic Islands 15 28-Feb-11 21-Mar-11 227 E1SsRR 1R SR EEAE =. 2 : . |

Date Revision Checked Approved Page 25 of 56

V31 Baseline [C==_1 Remaining Work O ¢ V31 Baseline Milestone (Y S mmary

10-Apr-09 SCS

B Aciual Work [l Critical Remaining WWork & & Milestone

¥900 009126000392




G900 009126000390

Activity 1D

Activity Name

Original| Start Finish

Duration

Tolal
Float

A9080

AS130

A13840

A13850

A13860

A13870

A13880

A13890

A13900

A13910

A13920

A13930

A13940

A13950

A13960

A13970

A13980

A13990

A14000

A14010

A14020

A14030

North Channel

South Channel

Street Lighting / Road signs

Remove fencing and Traffic Management

Princes Street Ch 280-0,1980-1360

Establish Traffic Mahagement & Temp.
Fencing

Excavate North kerbline

Relay North kerbs

Reset Gullies

Plane out wearing course

Resurface road

Pavement (1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Manhagement

Establish Traffic Management & Temp.
Fencing

Excavate South kerbline

Relay South kerbs

Reset Gullies

Plane out wearing course

Resurface road

Pavement (1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

5 14-Mar-11 21-Mar-11
1 28-Mar-11 29-Mar-11

355 05-Jan-09
A

101 05-Jan-09
A

2 05-Jan-09 23-Mar-09
A A

19 17-Apr-09  14-May-09

21-Sep-10

09-Sep-09

48 24-Apr-08 0Z2-Jul-08

48 01-May-0€ 09-Jul-09

10 10-Jul-08  23-Jul-09

7 24-Jul-09  07-Sep-09

48 01-May-0¢ 09-Jul-09

1. 08-Sep-09 08-Sep-09

5 03-Jul-09  09-Jul-09

1 09-Sep-09 09-Sep-09

395 09-Jan-09
A

2 05-Jan-08 23-Mar-09
A A

19 17-Apr-09 14-May-09

21-Sep-10

48 24-Apr-09 02-Jul-09

48 01-May-0S 09-Jul-09
10 10-Jul-09 | 23-Jul-09
30 30-Jun-10 15-Sep-10
48 01-May-0¢ 09-Jul-09
1 15-Sep-10 16-Sep-10
5 03-Jul-09 | 09-Jul-09
3 16-Sep-10 21-Sep-10

485 05-Jan-09 10-Feb-11

Trackworks (710m)

12280 |ssue Construction Drawings

Lothian Road Junction Ch 440-280

Phase 2

1D-15B-TRCK-t Set Track Demob 5B / Remob 1D

1D-15B-TRCK-| Set Track ( 100m)

AS320 Establish Traffic Manhagement & Temp.

Fencing

AB330 Excavate box

A

0 11-Feb-09
A
446 17-Apr-09 10-Feb-11

238 17-Apr-09 06-Apr-10

3 23-Feb-10 26-Feb-10
4 26-Feb-10 04-Mar-10
2 17-Apr-09  20-Apr-09

2 21-Apr-09  22-Apr-09

227
222

21

272

205
205
205
205
205
252
234
252
234

21

212
212
212
212
21
253
21
253
21

112

112

17-Apr-09 | 12-Mar-10 -

22

189

189

ElTL|

EEL

O AT

iiiiiiiiiiiiiiiiiiiiiiiii.iiiiiiiii!iiliiiiiiiiiiiiiiiiiiiiiii
DG | ye—0csép-00) Nortt Ghdiel] | i L L i i
RRIRRRIR oy IRLRLRERLREERR R LRIRLRR0 IR0 IRERRINIRIRIRERL
R IR IR R RN iR iR iR LR iR IRt RN NI
R LRt iRt SR Rt Rt R IR R R LR IR R RN
R IR R TR R IR A R R R IR RNt RN
EREERR IR IR RN R R iR R iR iR R R R R R LRI IR
L e ————————————————; 21 Seg-1D, SofthChamnel | | i
R RERIREELE L A BRI RN IRt iR IRt I RLNIRLE R
RN R I R i R IR R IR RN IR I I
R LR Rt L R LR e iR R IR iR IR
EREERR IR R LR SRR R L iR e iR R iR
DL p———————————————— | 10111, Traghworks (7100 | | |
RN, e R R R RN IR R (LRI R R LRI
T pe——————————————————— {068 1, Lotfan Road Jncion Ch 440280
R T E ] e —————— e {1 G LG BB R g
L] | Ye————— 1200, 00 | | P b
R LR iR LR IR I R iR iR IR iR LRI
RRLRRRLRiRIRT IRERIRILILINE
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9900 0091260020392

Activity 1D

Activity Name

Original| Start Finish

Duration

JUE
@iig

Total
Floatptr 1 | Q1

Q2 [OrT]an
\/

OINID

N L

A8340

A8330

AB380

AB390

1D-16C-TRCK-

AB8410

A8420

AB460

A8470

A8480

Phase 3a

1st half

1D-156D-TRCK-

A8680

A8690

A8700

A8710

A8740

AB 730

2nd half

1D-15E-TRCK-t Set Track Demob 1A/ Remob 1D

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (100m)

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (30m)

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

1D-15E-TRCK-i Set Track (30m)

A8760

A8770

A8810

A83820

A8G30

Phase 4

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

1D-15F-TRCK-] Set Track (30m)

A8840

AB8830

A8360

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

3 23-Apr-09 27-Apr-09
3 23-Apr-09  27-Apr-09
4 03-Mar-10 09-Mar-10

3 09-Mar-10 12-Mar-10

4 19-Mar-10 25-Mar-10
2 12-Mar-10 16-Mar-10
3 16-Mar-10 19-Mar-10
4 24-Mar-10 30-Mar-10
3 30-Mar-10 05-Apr-10
1. 05-Apr-10 06-Apr-10

127 30-Apr-10 29-Oct-10

4 30-Jun-10 06-Jul-10
2 30-Apr-10 05-May-10
1. 05-May-1C 06-May-10
2 06-May-1C 10-May-10
2 06-May-1C 10-May-10
4 05-Jul-10 | 09-Jul-10

3 08-Jul-10  14-Jul-10

14—Ju|10 20-Oct-10 - ER IR

3 11-0Oct-10 14-Oct-10
4 14-Oct-10 20-Oct-10
1 14-Jul-10  15-Jul-10
2 15-Jul-10  19-Jul-10
4 19-Oct-10 25-Oct-10
3 25-0Oct-10 28-Oct-10
1 28-0Oct-10 29-Oct-10

63 29-Oct-10 10-Feb-11

4 30-Nov-1C 13-Jan-11

2 29-Oct-10 04-Nov-10

1 04-Nov-1C 05-Nov-10

2 05-Nov-1C 09-Nov-10

12—Mar10 06-Apr-10 -

oD-Apr-'ID 14-Jul-10 - -

ﬂgom-m 21-Jan-11 -

el e
Bl e
R R RN R AR IR AR R AR R RN R R RE R RS
T T T
’ RERRRE I RRERER R R udunicai- R RN R RR R R R NN R
b s
2 M
2 L
T T T T T
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6 b
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Activity 1D Activity Name Original | Start Finish Total JUE UUS UTU i g b
Duration Floatptr 1 | Q1 Qtr Qir4 | Q Qtr & Eei - H Eelzl Ee (3 Qird | Q tr Qtr Qir4d | Q Qtr Qtr 4 |

YIF: lJlJlAl OTNTD [A lJLJl,ﬂ.l STNTD Y| lJlJl O[N[C YIF: lJlJlAl OTNID Vi lJLJl O[N[D[ T~
AB870 Excavate and construct OLE bases 2 05-Nov-1C 03-Nov-10 SRR AE AT EE N RN RN IR EE TN N NEEY

ASS00 Place upper concrete and cure 4 12-Jan-11 18-Jan-11 21 : . : [| :
AB910 Street Surface finishes 3 18-Jan-11 21-Jan-11 R I NN TR R
-w
1D-15G-TRCK- Set Track (30m) 4 26-Jan-11 O1-Feb-1 BN RTINS R R R IR I
AB930 Excavate, lay and concrete ducts 2| 24-Jan-11 | 26-Jan-11 21 '
A8970 Place upper conarete and cure 4 31-Jan-11 04-Feb-11 112] , | , , , i , , , | , | , i , i , | ! , ., | , , | , , | , , !] , | , , | , , , i , , , , , , , ,
A8980 Street Surface finishes 3 04-Feb-11 09-Feb-11 1l (I . | L o |] L A (L R o |
A8990 Remove fencing and Traffic Management 1 09-Feb-11 10-Feb-11 112+ SEIRRRLE | IR IE IR N I N
Princes Street Ch 260-0,1980-1360  IEEIRELIRI s amnnaRE R R R E b nt ik binnsndciui R IRt R RERE
P! 362\ 05-an09 16-50p-10 | 206| | [ | [ | i | i Y —————— 160, PO | |
1D-16-TRCK-69 | Set Track Dermob 58 / Remob 1C 3 08-Apr-10 13-Apr-10 SRR N R IR IR SRR R SRR R R R R
1D-16-TRCK-T0 | Set Trck (950m) T e EE AR R R R IR R N R R R AR IRIR IR IR R R RERLRIRLIRIRERL
A13760 Establish Traffic Management & Temp. 2 05-Jan-09 23-Mar-09 I 3 5_4: ¢ 1 ] A 1 J:_E B L
TEneing e A EEEEEEEESE SRR ERER LB EEREEE IR R I TE R EATEE R R ER R i
A13770 Excavate box 36 iﬁl—r\ﬂar—og 13-May-09 195 | ; o b o | | | A | S A o o .
Excavate, lay and concrete ducts
A13790 Excavate and construct OLE bases 54 17-Apr-09 03-Jul-09 395 S I L AL G S R . T S . . .

A13820 Place Upper Concrete and Cure 54 16-Apr-10 05-Jul-10 vz R T S (O T A e O O S N SR O N T T (N

A13630 Street Surface firishes 28 05-uk10 [16-Sep-10 | 17| L e e T

Shandwick Place (inc.) to Haymarket (exc.) 11FE:I:109 24-0Oc¢t-11 - N —— 24-0ct-111, Shandwick Place (Inc.) to Hay)

Shandwick Place Tram Stop 940 13":9'309 03-May-11 L — D3 \{q /- 11} Stjarjdwick Place Tram Stop | 4 ¢ @ Y |

__________________

12300 ssue Consiructon Drawings : 18-Feb-09 REEE Rt i aaiau R R R iR RN R R R LRI IR
= Order REC Supply 0 08-Nov-1 sl {1l el b | ®omeraegsbyl | [T EEEE i
640 Civil Engineering And Building Works 65 23-Sep-10 03-Feb-11 el T st YT .=._"‘_
A2810 Deliver and Install Shefter e R R R R R R AR SRR LY e R IR R IR R IR IR
A4638 Access for visual inspection for E&M Tram 0 12-Jan-11 —IRETTEEIEERER F SR EE EREE LR EYEE EN AN ¥ ;Oigécegs}grfvi@ﬂ ir{Spgdﬂgnfm’[Ew T’[arﬁg'mpf,ir{sta’||at.gﬁ 01D8h=

Stop installation (01D Shadwick Place)

A4639 Access for E&M Tram Stop Installation (01D 0 11-Feb-11 203
Shadwick Place)

A4640 Install LV Power Supply and LV Power 25 11-Feb-11/ 18-Mar-11 R R R R R R R A R R SRR R RS - INEEEEEEEE NSRS R NSNS

SR IEEREINEEER Il ARER ERRE " EERR IR 1 ’Accessfan&MTramstnpmstauanon(omshadwuckplacey i

Equipment Lo b N . T 0 WL S W
A4650 Install Telecon Equipment 20 18-Mar-11 18-Apr-11 2ol oy b oty o R b R w ke Nt o w¥ R w8 ey oWk oM w o by M G R OB R o b oww R ¥y b
A4660 Install Station Control Equipment + AFC 25 18-Mar-11 25-Apr-11 7 oro] MRS G (S SO G S O G v A A VA o A A O A R A S
Equipment EREEERERLIEIEE ERERRR IR IBEEER IR i R s r v i v
A4670 Package Test Tramstop O 25-Apr-11 03-May-11 Z:3{0F IV A Y O O A L A S S A S O Ij A A L
Rﬂadwn rkE 663 1 1-FED-09 24_001:-1 1 123 i i i i E i i i i i i : | | | | | | | | | | | | | | 1 | | | | | | | | | 1 | | | 1 | | | | 2I4'-|:‘:3C1;‘|-'I :1 ! TRGa;-dWGI?kSE | | i i |
A : : : : : : : : : : : : : : : : : : | : 1 | | | : : | | | | | | | | | | | | | | | : | | | | : : : : : : | | | | : | : |
12310 |ssue Construction Drawings 0 11-Feb-09 bl b b1 ®lssde constretion! Draw'.ngsi SENSISER IS EEREIEEE LSS EEREEERERY
A EREL AR TELEEDE S iiians
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8900 009126000392

Activity 1D

Activity Name

Original
Duration

Start

Finish

Total _‘L'EE_.L_

@iig

Floatfr 1 | QF

L 4

Phase 1

AB390

AB400

AB410

AB420

AB430

AB440

AB450

AB460

AB4 70

ABATS

Phase 2

AB430

AB490

ABD00

ABD10

ABS20

AB540

ABS50

ABDH60

ABDED

Phase 43

AB 730

AGT740

AB 750

AG 760

ABT7 70

ABT TS

AB 780

AG790

AB800

AB810

AB8 13

Haymarket Ch 1250-1125

Establish Traffic Management & Temp.
Fencing

Remove Island surfacing and exc. 1o
formation

Construct Kerb lines

Move Gullies

Sub base

Roadbase/base coursefwearing courseftemp
ramps

Pavement Works

White Lines

Street Lighting / Traffic Sighals / Road Signs

Remove fencing and Traffic Management

Establisn Traffic Management & Temp.
Fencing

Excavate for new channel and kerb line /
remove existing kerbs

Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

White Lines

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

Establisn Traffic Mahagement & Temp.
Fencing

Remove island surfacing and exc. to
formation

Construct Kerb lines

Move Gullies

Sub base

Plane off wearing course

Roadbase/base coursefwearing coursefiemp
ramps

Pavement VWorks

White Lines

Street Lighting / Traffic Sighals / Road Signs

Remove fencing and Traffic Management

464

1174

17-Apr-09
17-Apr-09
17-Apr-09
21-Apr-09
27-Apr-09
29-Apr-09
01-May-0¢
06-May-0¢
29-Apr-08
11-May-0¢
29-Apr-08
12-May-0¢
13-May-0¢
13-May-0¢
19-May-0<
19-May-0¢
21-May-0¢
22-May-0¢
21-May-0¢
26-May-0¢
21-May-0¢
29-May-0¢
12-Apr-10
12-Apr-10
14-Apr-10
21-Apr-10
27-Apr-10
29-Apr-10
05-May-1C
06-May-1C
27-Apr-10
11-May-1C
27-Apr-10

12-May-1C

08-Mar-11
12-May-08
20-Apr-09
24-Apr-09
28-Apr-09
30-Apr-09
05-May-09
08-May-09
06-May-09
11-May-09
06-May-09
12-May-09
11-Jun-09
14-May-09
18-May-09
20-May-09
21-May-09
22-May-09
11-Jun-09
26-May-08
26-May-09
29-May-09
13-May-10
14-Apr-10
21-Apr-10
27-Apr-10
29-Apr-10
05-May-10
06-May-10
11-May-10
06-May-10
12-May-10
07-May-10

13-May-10

E——

WUNUHHMH y

@
STr

b
: @

HMHT

gZé'

2ra| | EREIERE - A s s e s e =S T i e teh i< TI  E
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AR IR IR R R R R R iR IR iR RN LR IR IR R IR I I
R R R PR R R R ER AR RN RN TR R RN RN AR R R ERERERE
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Activity 1D

Activity Name

Original| Start

Duration

Finish

Tolal
Float

1 | Qi

@iig

JUS
WITT 4 o ®iig a

[ e | s i A R
@ @

S

JIIAI. OINID

IR

PhﬂSE 4b 19 13'Ma‘f‘1c 1D_Jun_1D 24 : : | | :F : | | | : I | | : : | I . |n_: ’: |aSTe |D| | | : | | :F I : : : : : : : : T :
Fencing o e a8 B W 8 e m W e b e W W e o W e i W e 8 e Wl i e a0 W B e
AG830 Remove island surfacing and exc. to 1 17-May-1C 18-May-10 2| &b vk hoge Bgowh oot he o vy owh A gy bl owoy o wdoBog BOAE R dog b o8 B gk wa B owE A PR oH
formation SR U T S A N O A O (A AT (N O N TN A S A O Y A A N O S S N (S A T
AB840 Construct Kerb lines 4 18-May-1C 24-May-10 2>+ IO (O A A Y A A S O A T (A Y Y
s ampic a0 | 2| |44 b
AG860 Sub base cezrnperer - R R SRR R RS R (RPN R RN ER RN R RN ER IR RN RN IR R ERED ¥
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ramps l o l oW I L AR R - l ¢y UEL S T
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AB900 White Lines 1 07-Jun10 0810 | 22| | | | s -e SRR IR IR IR R R DRI R R
AB910 Street Lighting / Traffic Signals / Road Signs 7 24-May-1C 03-Jun-10 25 | | - R ELETEE REW REy | EEEEELEEEREE
ABI15 Remove fencing and Traffic Management 1/ 08-Jun-10  09-Jun-10 22 l,I ________ _____
Phase 6b 2 ONov-AC 20an 1 | 23| | L il w—n bt Bhasele L
A7240 Establish Traffic Management & Temp. Al e S R SRR R R EE F R E R R IR ST E R EE R RN
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Tarphic-en Ch 1 125#%0 65 21“]“]-1 1 24_Oc-tl-1 .1 123 | | i | | | | | | | | | | | | | | | | E | i | | | E | | | i i i | | i E i i | | 24 OCt-1 1 TDrphlcen Gh |PI 1? : :
Phase 3 66 21-Jul-11  24-Oct-11 'iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii‘-"2‘40*}”9“3593...
- b v osisen it et et |
Establish Traffic Management & Temp. 2 21-Juk11 | 25-Juk11 EESEES IS ERNI SRR TR SR TR EEETEEEE AN EEEEEEE BEEER EEEEREEEEEE
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A7700
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AFT20

A7T730

A7740

A7730

AT760

A7T7BS

Splitter Island

ATTT0

A7780

A7TT790

A7800

A7810

A7820

A7830

A7835

Phase 1

South Pavement

A7840

A7830

A73860

A7870

A7880

A7885

North Pavement

A7890

A7900

A7910

AT920

A7930

A7935

Shandwick Ch 850-440

Establish Traffic Management & Temp.

Fencing

Excavate for new channel and kerb line /

remove existing kerbs
Construct Kerb lines

Reset Gullies
Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Mahagement

Establish Traffic Manhagement & Temp.

Fendng

Excavate for new channhel and kerb line /

remove existing kerbs
Construct Kerb lines

Reset Gullies
surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

West Maitland Ch 940-850

Establish Trafflc Management & Temp.

Fencing

Excavate for new channel and kerb line /

remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Management

Establish Traffic Management & Temp.

Fencing

Excavate for new channel and kerb line / 1

remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Management 1
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1 20-Sep-11 21-Sep-11
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4 26-Sep-11 30-Sep-11
4 27-Sep-11 03-Oct-11
1 03-Oct-11 04-Oct-11
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3 30-Sep-11 05-Oct-11
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19 25-Jan-11 21-Feb-11
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2 25-Jan-11 27-Jan-11
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1 08-Feb-11 09-Feb-11
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1 17-Feb-11 18-Feb-11
18-Feb-11 21-Feb-11
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Activity 1D

Activity Name

Original
Duration

Start Finish

Tolal

Floatptr 1 | Q1
v

@hip LT 4 @ ®iig &

N

I.].IIILI.III' 2

R

Phase 1

A8180

A8190

A8200

A8210

A8220

A8230

A8240

A8243

Trackwork

12320

Establish Traffic Manhagement & Temp.

Fencing

Excavate for new channel and kerb line /

remove existing kerbs
Construct Kerb lines

Reset Gullies
Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

Issue Construction Drawings

Haymarket Ch 1250-1125

Phase 3

1st half

1D-14H-TRCK- Set Track (94m)

ABS70

AB580

AB590

AB600

ABB30

AB640

2nd half

Establish Traffic Manhagement & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place upper concrete and cure

Street Surface finishes

1D-141-TRCK-7 Set Track (54m)

AB630

AB660

Ab 700

AB710

ABT720

Phase 5

Excavate box
Excavate, lay and concrete ducts
Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

1D-14J-TRCK-7 Set Track (54m)

AB920

AB940

ABS30

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

997 11-Feb-0¢8

420 01-Jun-09

213 01-Jdun-09

79 21-5ep-10 25-Jan-11

2 21-Sep-10  23-Sep-10
18 23-Sep-10  19-Oct-10
23 28-Sep-10 29-Oct-10
15 12-Oct-10 04-Nov-10
9 04-Nov-1C 17-Nov-10
31 29-Oct-10 24-Jan-11
7 29-Oct-10 11-Nov-10
1 24-Jan-11 25-Jan-11
21-Jul-11
A

0 11-Feb-09
A
15-Feb-11

12-Apr-10

4 04-Mar-10 10-Mar-10
2 01-Jun-09 02-Jun-09
1103-Jun-09 03-Jun-09
2 04-Jun-09 05-Jun-09
2 04-Jun-09 05-Jun-09
4 09-Mar-10 15-Mar-10

3 15-Mar-10 18-Mar-10

4 25-Mar-10 31-Mar-10
1 18-Mar-10 19-Mar-10
2 19-Mar-10 23-Mar-10
4 30-Mar-10 06-Apr-10
3 06-Apr-10 09-Apr-10
1 09-Apr-10 12-Apr-10
107 09-Jun-10 08-Nov-10
4 06-Jul-10  12-Jul-10
2 09-Jun-10 11-Jun-10
1 11-Jdun-10 14-Jun-10

2 14-Jun-10 16-Jun-10
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Activity 1D

Activity Name

Original | Start Finish
Duration

Tolal
Float

i 1 | Q Otr (11 £ ) OIr 4 Qird | Qtr1 | Qtr f QI £ @} Otr Otr (I £ ) T A ir 4 |

AB960

ABS90

A7000

1D-14K-TRCK-;

A7010

AT020

A7060

A7070

ATO7S

Phase Ba

1st half

1D-14L-TRCK-1

A7080

A7100

A7110

A7120

A7130

A7160

2nd half

1D-14M-TRCK-

A7170

A7180

A7220

A7230

AT235

Torphicen Ch 1125-940

Phase 1

1D-14D-TRCK- &Set Track ( 145m)

A7360

A7380

A7390

A7400

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (54m)

Excavate box

Excavate, lay and concrete ducts

Place upper conarete and cure

Street Surface finishes

2 14-Jun-10 16-Jun-10

4 09-Jul-10  15-Jul-10

3 19-Jul-10 | 20-Jul-10

4 20-Oct-10 26-Oct-10

1 20-Jul-10  21-Jul-10

2 21-Jul-10  23-Jul-10

4 25-Oct-10 29-Oct-10

3 28-Oct-10 05-Nov-10

Remove fencing and Traffic Management 1 05-Nov-1C 08-Nov-10

Set Track (54m)

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

60 08-Nov-1C 15-Feb-11

3 13-Jan-11 18-Jan-11

2 08-Nov-1C 10-Nov-10

1 10-Nov-1C 11-Nov-10

2 11-Nov-1C 15-Nov-10

2 11-Nov-1C 15-Nov-10

3 18-Jan-11 21-Jan-11

3 21-Jan-11 26-Jan-11

3 01-Feb-11 04-Feb-11

1 26-Jan-11 27-Jan-11

2 27-Jan-11 31-Jan-11

3 04-Feb-11 09-Feb-11

3 09-Feb-11 14-Feb-11

Remove fencing and Traffic Management 1 14-Feb-11 15-Feb-11

Establish Traffic Management & Temp.

Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

200 23-Jun-10 18-Apr-11

78 23-Jun-10 12-Oct-10

6 12-Jul-10  20-Jul-10

2 23-dun-10 25-Jun-10

3 25-Jun-10 30-Jun-10

4 30-Jun-10 06-Jul-10

4 06-Jul-10  12-Jul-10

22

62

20-Jul-10 | 08-Nov-10 -

62

62

37

ST

08-Nov-1C| 26-Jan-11 -

37

37

37

22

26-Jan-11 15-Feb-11 -

22
22
81
81

81

66

23-Jun-10| 28-Jul-10 -

42

42

42

42
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