
Steve 

Further to our 

''Proposed Settlement of SDS .P..r<:>11i_cl~r Claim 
Without Prej ooice 

discussions last week I set out below the principles of the agreement we 
reached. 

1) 

2) 

3) 

Basis of Claim Settlement 
••••••••••••••••••• • • • • • • • • • • • • • • • • • • • • • • • • 

The sett!ement.?gr.~~-cl P.?YJJ:1~.r:it .. in the sum of £2.5 .. mi!!iO.r:1 is .. t9 ... P.~. in full and final 
settlement of all issues raised in your claim letters dated 31 May .2907 and 281

h June 
:ZQ07 (?ricl ?t1?c:11Elc:l rri<:lt~fi<:llS). This inciuc!es-<:1clc:lrElsSElS all delay, pr.ql9rig,;!ti9r1 and 
disruption issues arising from the various Heads Of Claim set out in your submissions 

critical Critical issueslssues Changes. Charettes Additional Scope etc. All these -----------------------------· "-----------------------.-- , -----------·- ------ , -· ........................... ~-..... .-.-------------------------------. 
• 

I.e. 

. 9.!<3).rns .. ?r.~ .. ~.~ti.lJ.9J.J.i.sh.~.cl .. ?ri.c;l .. t Th ere wi 11 be no further delay, .Pr.Q!9.IJ.9.?ti9.IJ .. or disruption 
claims from SOS .. P..r.o.v.ic:l.~r in respect of any issues arising up to .. ?D.\:1 . .i.ric:J.\.lc:l.i_rig 181

1, 

[21
0

51
] August 2007 from uncJ_er the l-:IElads Of Clcii111 referred todet9iled_ in your 

submissions or othervvise ...• tie's _9cceptarice _to. rriake payment in .this. 111ann.er wi 11 •• no.t 
c:q ris1i tl.l t~ .. <:l_riy . pi ri c:li _rig . ci,c:c:~ptci,ri c:~ .. of . or . c:o ric:l.l rr~o c:~ . with .. your.. i ot~ r2r~t?1i o D .. Qf . to~ 
$ Q$ .P.r9yicl ~r Qo o1r?9.t _ci,ri c:l _ r~l ?t~c:l c:l ?i .rn ~cl. ~.rititJ ~m !'lots, 

Variation/Charges--C:oc1rig~i; 

The settlement sum of £2.5 .. mi)Ji.9.0 includes all amounts .. 9.9.9.~P..t~.\:1 .. RY .. !i.~ ... ?S due in 
respect of the Changes and Proposed Changes referred to in the appended 
scheduleH~?c:ls of Q1 9irri together with all r~l?tElcl $Q$ P.royic:lElr costs in respect of:-

• 

• 

• 

necessary to redesign 
Edinburgh Tram Network to implement the changes to the Depot resulting 
from the value engineering exercises undertaken by the Project and to take 
advantage of the removal of the EARL constraints. This includes the raising 
of the Depot level, rerouting of utility diversions, rearrangement of PWay, 
replacement of the piled wall along the A8 with soil stabilisation and .?1.1 .. other 

al I sos Provider Services and Deliverables the 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

r.~1 9.t~_d ___ changes referred to in the various meetings lq_f!Qft .. -... C:.3.fl ... \111~ .. P.~ 
§P..~c:f.fl£?.1.held on this tti~ subject of Q~p9.t WorKs; 

providing all technical support on and off site required to address any utilities 
design issues arising from the MUDFA works and resolution RY. _th.!'l .. $0$ 
Pf.CJ\licl~r. of any technical queries arising from the MUDFA works c:qo1r99.t9r's 
J.JS!'l qf $Q$ PfQ\liQ!'lf c:l!'lsigri within a thEl timescale necessary to avoid delays 
to the progress of the Ml.JPEA ?DQ 1r?rniofr.?struc;:tur.!'lilJ§t?IL?tiori works; 

aJ I ' .............................. . necessary to redesign 
Edinburgh Tram Network for the omission of structure S33 (Overbridge at 
lngliston), including relocation of the lngliston tramstop, liaison and 
ordination with lPR the lngliston Park and Ride designer and all other third 

sos Provider Services and Deliverables the 

co-

parties. lq~.Qf!:.\lll_f1Rl~.IJ1~~".('1~r.~?] .................................................. . 

Payment Of The Settlement Sum 

The Settlement Sum of £2. 5 mj)Jj9r1 will be paid RY.,t!~ in f olJr. tranchEls a_s foll o\1\/S:~ 

• the first tr,;!righ~ payment of £500k under the October 2097' payment 
certification ... iS§J.J!'lc:l .. RY .!i~;_.LG~CJ.ff.: •• th.~r.~.1~.QR £RV.<!i!iQV.Q~!~, .... l~.r'11$. 
~l~f!l.e.".t .. Q(f11_~."~Y!~!~~~-~<!..~!.TJJ.P.!¥_ .• ~~-.~1J..~<!.<!!.!!RQ~! .. ~IJ1.Q!!.t:!_.!.!.r.r.~$R.~c;ffY.~ 
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9. f .. , ~ II_~/ .. 9. f .. c.~r.t.ifi. c.c1.ti 9. fl_ .• Q ! •• clfl~(fl ~t .• !;(~! Jy~rx. .. "-· (. §.Q !!!_.~ .• c1g r_~~qf._C.~fl. t!'i!F_.(~r.!_ . 
c:l~f i11_e_r_c1lJ I~- .'!!§. _; fl_ . t/J. ~-. C:<:3_$~ .. <J..f. _tr_c1 fl_ c;IJ_ ~§. . i ,.J J:3.fl_q __ 4 21 ................................. . 

• 

• 

• 

the §ElC::Q!Jc;I tr?!JC::QEl payment of £500k in the payment certification i§§lJElQ l:ly 
ti.~ __ following the §?ti§f9c::1QrY delivery to t!~tie of the last completed Utilities 

ti. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - __Iii - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

issued for construction design package for Phase 1 a to support the .\!~.·-~ 
MUDFA contract with AMIS; 

the 1birq trc1ric::bEl payment of £500k in the payment certification i::;::;u.Elc:l t:,y Jie_ 
following the satisfactory delivery to Jje_tie of the last completed Detailed 
Design package for Phase 1 a; 

the g!Jq firi.:11 trc1ric::bEl payment of £1.0 miJljQ!J in the payment 
certificationi§§LlElq t:,y Jie_ follow_ing.the .§c31i§fac:t9ry .deli\ler}' to 1!~.tie_ of the_ last 
completed Design Assurance package for Phase 1 a. 

fourth . ........................ . 

f,Ge..Qft .. ~ .. w!Jc1.t .. !Jc1pp_~!J$, ... f<J.r. .. ~X.'i!IIJ.P.le., ... lf .. P.f.J. .. f<i!ll ... t<J. ... '!!£/Jl.~'!.~ .. l!i!$f. .. c:.QmP.!e..te..q 
Ytll!!le.§. qe_§.[gn. P!!.£~c1ge_ fqr P.e.rfgg Qf J tJJ.QtJt/J§. P.e.ygnf! prggrc1mme. IJY! 
mc1n.c1ge_ t9 IJlt the. fQ!!.ITI? ![li!flC.be. trtgg~r f!c1te., Wgyfg t!J~Y. ge_t trc1n.c:!Je. fQ!!.r 
P.l!f.. fl_Q .t. f.[<i!IJ .c. I?.~ .. t/J !~.~?. . P9.. . t.lJ .e.Y .. e. re.r.. !<J..$~ .. trc1.1J f.lJ .e. . t.lJ !~.e. ?..l 

that SOS is- proposing----tow.!!!. .. P.~. deliver!og the- -remainde-r----of-- its.~J.1 ... r~.rn.~i.o.i.Q.9 
Services and Deliverables to the c::.Q!Jt.rc:i_c:tLJ_?l .. ~ .Q~ .. F'.rQV.i.c;IEl_r _programme in accordance with the 
Version 18 .LGe.<J..ff ~-i$ _tfJi§._ti.~.'§. C,[ $0..$. pr_c,v_ic:l~!.'§.?.J programme. A_s. w_e have. advised .in. o_ur 

We confirm 

• 

various 

. 

c --
• 

•• 
• 

' 

•• 

discussions. delivery of c1II the designs to the. fil< Elc:l programme qc:i1El§ is required 
c:ritic:c:ilto enable the Project to successfully close the i~ procurement phase of this project by 
281

li January 2008 and avoid additional costs which is likely tow_Qll)_c;I §.e.r).Qll.$1.Y. .jeopardise the 
affordability of the scheme . . Jie__hc:i§ tc:iKEln .nqte _Qf_tbEl. pQ§iti9r1::; .:1r1cl_pQiDt§. rnc:iqEl _in. YQLlr IEltlElf 
Qf_. 7.. All .9Ll §1 .... 1 .. c:l_CJ. !J.Qt .. p_r9.P9.§El .. t_CJ .. r.e_§p_o_ ri c:l_ .. b El_rEl .. _i_ri . c:l_Eltc:i_i_l_. _i_ri .. t_h_ El._ Ii g bt .. _Qf .. \IVO_?t .. we .. b _av_ El_ .. CT 9.W 
9ghiEl\lEld. H9WElV.f, I VVe need to put on record that c1s a result of 111.3\erial and lengthy 
R El.ri 9. q::; .. 9f .. Ll n .c:J El .rp .e. rf () rm .c1 ri c::.e. .. t:i v .. P. c:i_r::; .9. ri § ... i?. ri. ri c::.K El rb 9.tf •. J.l ~ .. m. R.r:i. ?g Elm ElIJ.t •. t 9. Q .is .• c:i. cly_i f .El •.• () n .. t.ti. El 
i §§Ll i !Jg .. Qf .. c1 .. c:9ntrc:1c::tL1 c:il _. P. er§i §tEl!Jt. i;lf Elc:ic;:b .. N 9ti c:El_. 9r:, .. tb r_ElEl_ .. §ElPc:!Ic:!tEl .. QC::C::?§i .9.0 §, .... J !J .. to El 
i ntElrElst§ .. 9f. rn c1ir1t.:1ini ng _tbEl .. WQrKirig rEll aji ori§hiR .. We. .. b av_El_ .09W. t;aken sttlp::;rn QV. e.cJ. joi ritly 1CJ 
fElP?iI, Ji,E!. cJe.c:::i.c:lElcJ •• o.Qt .tCl_ tc:iKEl .t.h c1t .§1ElP c;IElsflite • .:1c:l.vic:::El .th.c:11.1hEl!El \i'/§§ .rriCJ_rEl. thc1n §Llffic;iElnt 
ju §tific:9ti Qrl. 

~----

We will prepare the draft legal settlement within the next t\110\11eeks1 .. 0 .. c:l.?Y§ for agreement by 
SDS\/Vith you by the--end-of-AugustElc:irly $ElptElr11t:lElr. We will then put the proposed settlement 
to the Tram Project Board in September, following WOQ§E! approval the first 1rc:irigbEl payment 
will be made as outlined abov e. 

I would like to thank you for the pragmatic approach you have applied to achieve this draft 
settlement. " 
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