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Risk Secztiort of Frank!s Exec St.1.mmary 

Pl'Elc;1se see below. Apologie$. fo·r ·1 at~ne.ss. 

lhfra·co R.isk Upd'ate 

-
Risk. reviews were carried out in the period With the PMs for Sign~J ling, Communica.ti'on and Control, Prinqes Stre;et works, Ro9ds and Dra.,inage, Stru.ctu res., Network R~i l ~n<;I the Depot. All treatment pl~ns. 
were reviewed and updated a<;cordingJy, The risl<s t;>e low are those high-level risks identified by the Infra-co Direc;tor as currently fa~ing the lnfraco team. The ri§k re·lating to a·.commercial disp1,1te has now. 
occ.urred and is being controlled by t ie management. The lnfraco risk allQcatiq,n (QRA) will be reviewed in Peri·o·d 6 in light of1he increa.sing number ofis:sues be·irig rai.sed by BSC. . . 
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If r, i.'111111,1:,1 

Genefal 80 Lack of agreement over de-sign chariges between Nov 07 and Conlmercial di.spute prevents progfess of criticaJ works Delay to progran,me, extension of lime claim. Addrtional 
Mav08 costs. 

General 79 Fajlure of SDS/CUS 'lo supp1y ·as bu~t' drawings to lie Rew.ark on existing designs. Delay to programme, 
additional costs 

General 101 C-entractor is building 'at risk' with agreed control measures Agreed control measures are not being applied by contractor Delay to programme. dispute between tie and co,ntractor 
with regard to checks being made on the desig111 

General 102 Behavi'our of BSC commercial managment resulting in Programme delay whlle disputes over estimates are resolve-d 
unreasonable estimates beina surbmitted 

General 106 BSC's alle9ed lack of assumptiosn within contract pMce Due to lack to detail at tender stage BSC are claiming they Additional cost 
have ommitted to price for various aspects of the contraGt 
e.a. Drainaoe 

Th.e tie· comments on the B'.SC ri.sk register wErre reviewed b-y th,.e· Risk Manager and representatives of S.iem,ens and CAF. A re.\tise:d registe·r wi ll be·sub·mitted by, BSG ir:i Period -6. 

-
There were th irteen risk draw downs in the period. Nin,e We're·for•stage 1 d'e'sign .cost,s for thange:s Which have bee'n act:epte.d as cht:rnge's but ,Where the construction c.osts are ·as yet unknown. Th·e other 
four draw-downs, were for stray current monitoring costs, Gogar·rou·ndabout lighting,. depot steelwork and foundatioh and the.cost of .uti lity design thange:s. 
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Risk a.nd lrl'surance Ma.nager 
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