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Please see below. I'd have b.een better staying in the office and doing this last night! ® 
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lnfraeo R'i.sk Upd.ate 

-
Risk reviews were <s.a-rried o·ut in· the p,eriod with· the PMs fo·r Sign.al ling, Co·mmunication an:d Control, Ro.ads and Drain·age, Structures, Network Rai l, the D.epot an:d Section l A and th.e· lnfraco Director regarding 
high-level rtsks :turre.ntiy affectih~ Infra.co. All treatme.nt· plans w:ere re.viewed a·nd .update'd. The risks below a·re those 'high-level risks ide·ntified by the lnfraco Di re.ctor as curre.ntly fating.the lnfra·co tearn. 
The risk reJati ng to a co rtime rcia I d'is·pute has no.w. occurred and is be'i n.g .control led by tie management with a· numbt:! r .of.issues tu rr.e ntly :go'i ng'. thr.ough the D ispllte Resolution · Process (D·RP) and several :others 
being prepared to e'riter tne DRP. Additional items.-regardi ng utilities were added to tffe high-level risks jri the' period. 
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Ger;reral 80 L.ack of agreement over design changes between Nov 07 and1 Commerclal dispute prevents progress mf criticat works Delay to programime, e·xtensfon of tioie c1a1m. Additiona'l 
May 08 I costs. 

General 102 Behaviour of BSC commercial management resulting in Pro9ramme delay whiile dfsputes over estimates are resolved 
unreasonable estimates beino submitted 

Gefleral 106 asc·s alleged tack of assamptior1s within contract pnce Due to lack to detail at tender stage SSC are claiming they Additional cost 
have omitted to pnce for various aspects of the corttract e.g. 
Drainaoe 

Ge11eral 116 Failure of BSC to comply wi1h fmployer's RequJrements failure to supply system verifi,cation. integration a~d design · 1cP does not approve system for operation. 
assurance documentation 

G,eneral 117 UtiHty diversions carried o~ prior to final design of DKE. Conflicts with services within the DKE at Leith Walk Additiona~ cost and delay 
Lack of space when utility cfiverslon weJte beinQ ,carried out 

General 118 BSC failure to comply With contractual obligations with f a1f Ute to progress on-stre-.et works and/or requirement for ' Additional cost and delay 
reoard to on-st.re.et works. OSSA I 

General 122 Utility works being transferred to lnfraco Insufficient funds are avaifable to be transferred ~om MUDFA Increased unbudgeted cost 
to cover the cost of outstanidna u1Hlty works. 

General 123 Allowances made in MUDFA account for betterme_nt r1111saJignment in calculation of bettemient behveen tie and tnc.reasec unbudgeted cost 
SlJCs results in lower payments being received from sues 
than what has been oreviouslv been bUdQeted 

Th.ere were seven· risk dra.wdown:s in the period. These were fo:r s.oft ground at Edinburgh Park Bridge so,uth abutm.en:t, drain:age re.v.iew· at Eastfiel·d A.ven.ue, diversion of exi.stir.i.g services at the A8 .underpass, 
BDDI-IPC chan.ge·sfor Baird Drive .and B.algreen· Ro'ad retaining w:alls, .u:pdated uti lity drawings, amendments to the scope of.the works at Tower Bridge and the.pr6Vis'ion of:SDS, resources to produte drawings 
·high I i·ghting pote ntia I uti I i'ty c0nfl lets. 

Oppo·rtu nit ies 
An um9er of ·previous.ly identified opportu.hit ies are· close to being re9.li,sed however the commercial aspect (cost and/o'r programme saving) of these needs to clarified. Support will be nece·ssary'from the 
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I nfr~co comrnert;ial. team. if th rs. 1§ to happen. 

Mark Harr,ill 
R.i$.k an.d lns.uran.ce Manager 
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