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Edinburgh Tramway Network (ETN)
Project Overview

o ==
Contractual completion date Sep 6th, 2011;

but circa 18 months extension of time are stillin negotiation

-3

18.5line kilometers (11 offstreet ! 7.5 cnstreet)

27 low floor tram vehicles |by partner CAF)
All Civil Works [by partner Bilfinger Berger)
All E&M works incl. Trackwork (by SIEMENS)
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ETN project, progress of Siemens scope (Feb 2010): SIEMENS

Circa 18 months delay
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Programme, we
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S-curves, installation progress:
Planned vs actual (cumulated), per Siemens Lots

SIEMENS

Slemens Installation Progress ETH - time related
according Revision 1 Feb 2010
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Change Management process

(>90% are Bilfinger Berger changes) NS

557
nolilied lo tie

-7T0 withdrawn by BSC, or superseded
g
-72 notices of delay only (="one big", next EoT claim)

-123 still unpriced by BSC (average submission time for Estimates is aimost
one year, contract allows 18 business days!), thus cannot be agreed by tie.

83 of them require SDS (Clvil Designer) to still provide their updated IFC Design.

158 with Estimat bmitted, but no met yet.
Total claimed value £ 52 8M, of which Siemens ca £ TM
N iated fi { ibla real value £ 7 )

851

E0% onstraet, 40% offstreet
>75 of the changes very small (<1.5% of total value, BB only)

134 already settied, at £12,43 millien
(Average reduction >40% below claimed price, which was >£4.9 million)
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ETN Project SIEMENS
Stakeholder Management / Relationships
MIGUEL/ALFRED please update this slide
Customer (TIE Ltd.; reports to the Ci l): o
+ TIE €= BSC tense relationship in the first 1 =~ ofthe project
+ Conflicts are with BB (not Siemens), cent: “Changes/Entitlement, and on lack of progress
« Sep-Nov'09, refationship had improves  inces St, EoT1), VIP commitments o progress were met
« Dec'09-Jan-10, it has clearly wors ed (Adjudication results? BB failed commitments of progress?)

BSC Consortium (Bilfinger Berger / Siemens / CAF): .
- BB consortium leader; very aggressive, “own" sirategy (no work without prior Change Order)

. i BB €->Siemens & CAF, due to slow Civil Progress, and non fulfiiment of BE's
own VIP promises, further damaging the Consorium’s image

« Main areas of conflict. non agreed strategy on prioritization of progress and mitigation of defay: risks of
cross-compensation for concurrent delay so far (incl. design delays, efc.)

Siemens’ main subcontractor (BAM Rail) ]
« Subcontract has ambiguities; and BAM submits very inflated claims

« Siemens has reinf d Suk act Manag t, first two BAM Dispules ‘mediated away”

* "Progress or not” in Civil Works is levering practically all conflicts Siemens/BAM

« Relationship is slowly improving, as BAM presents less claims and Siemens recognizes more

© B B, by | 4001 £ - M B * hBovdbirge ¢ B

EXPLAIN FOLLOWING REASONS FOR IMPROVEMENT OF RELATIONSHIP TIE/BSC

Changes at top management level, Apr-Sep'09: TIE (CEQ), BB (PDir, CED), Siemens (PDir)
Settlement of Brst Disputes is reducing uncertainty as to the Change Management [ Entitlement
Especially: crucial settlement of EoT1, and TIE's frst conciliating approaches for EoT2
Recipracally, BB has started a proactive approach to progress on the Site

“Mission accomplished” in Princes Street (despite continuous disraption and discussions)
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ETN Project
Status of Disputes between Consortium and Customer

SIEMENS

Dispute title Initiator Issue(s) Status Com
Application of BB [tie Valuation of BB's overall . Resolved in Mediation, Jun 2008
prelima In changes project management costs in Changes
Hilton Car Park tie Requirement to lssue or not an instrustion . Lost in Adjudication, Oct 2009
sccess wrorks to commence works ina 3rd party land (note: very minor itam|
Haymarkst viaduet  ftie Civil Englnsering scope change and valuation; . [Resolved amicably (prior ta
principle of hange ond imediation), October 2009
Valustion of EoT1 [tie C ium valuation of first of time . [Reaolvied in Medistion, Oct 2009 -
elaim (1.6 weake) €2 358 BE_£1.3M Slomens
Gogarbum bridge  [tie Civil Engineering scope change and valuation: . Won in adjudication (Nov 2008)
Carrick bridga ft Civii Engl pe change and valu m:mlnldjudlcainn{llw 2008)
principle of entitlement 1o change ox = .
Russell Rosd BSC Civil Englneening scope chas luation; . Won in djudication (Jan 2010
retaining wall principle of entitlema der
WUDFAVEES MU i Agresd to postpane mediatian period
i MIGUE B | iaraan
Baird Drive retaining [tie Civil Engingering scope change and valustion; Q Initiated by tie in Jan 2010, Expected
wall principlaof hange ord te goto Adjudication
Balgreen retaining [tie Civil Engineering scope change and valuation: @ Initiated by the in Jan 2010. Expected
wall principie of ent: hange orde to gote Adjudication

© B B, by 14001 - M B * ooy T
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ETN Project

. SIEMENS
Project's top risks for Siemens, and their[mitigation|
/Caneful Site Management
u Seek recovery from TIE

p own
disruption inefficiency,
200

Other risks (fotal 70),
4273

fe.g. 0554 agreement)
Counterciaim (BB, BAM)

{25% 'r‘]rai own cost
future EoTs, 14100

~ —___ Lig. Damages, Siemens
share, 980

B i

litigate own cost
{.0. postpone procurement
d portion / / mobilizath

 *Increase Claim Management
/ Legal Support for EoT's
ounterclaim (against BB)
force CIV acceleration
Wn acceleration measires
{still too early fo activate)
‘Seftle further EoTs with TIE
tiate with TIE 2

“win-win" staged opening
and gradual reduction of LOs

e e L
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Sectional Completion Dates, risk of LD’s

SIEMENS

BSC Delay

updates.
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Possible mitigation strategies, delay risk SIEMENS

= Earlier start of technical Lots: we are doing it whenever possible
within acceptable cost and/or ris MATHIASIMIGUEL pleaso update this slido

= Acceleration scenarios - vari ._ uptions available; still unexplored,
too early to commit

= Put pressure on BB to accelerate Civil Works at their own expense,
to recover potential concurrent delay of the Consortium (so far, most of it
would be BB's, if not all)

= Negotiate with TIE a staged opening of the line, incl. renegotiation of
Sectional Completion Milestones and their proportional weight of LDs

= |f project [unlikely] “flatlines” beyond reasonable recovery: partial
demobilization — but without incurring risk of breach.
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THANK YOU
FOR YOUR ATTENTION
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