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Project: Edinburgh Tram Network m 
BILFINGER BERG .ER 

as per: 31/01/2009 Ql,ill 

1.02 Short N·ote on Overview Charts 

1.2.1 Perfonnance 

Tlie current policy on site is to limit work to elements whieh are unaffected by change or which ·are the subject of acceptable instructions from 
the Client, such that in e.ither case. payment is secure. In !Jractice the work available on this basis is very limited and the performance result in 
the mohth reflects this. 

1.2.2 Project Cost 

The main cost overrun is due to cost and resource increase like: 
- staff (numbers and rates) - consultant supliJort 
- site set up - tender cost 

1.2.3 Project Result (Forecast) 

As described before we faced a low performance, wh.ere a,s the standard running cost still occured. This leads to a loss of more than one 
million during the cu.rrent month. 
The ongoing discussion with TIE in se.eking a resolution of the fundamental problems and considered th.e major changes in the work scope and 
program no reliable forecast adjustments could be done. 

1.2.4 Payment Status 

The Payments from the client ''TIE" remains in time based on the agreed Invoice application before the Invoice submission. 
Paia net from the client: £ 3.0,933,12( 

1.2.5 Cashflow 

The ETN .Project Oashflow per 31.01.09 remains cash positive. Furthermore the achievement of Milestones in timely manner 
(monthly cut off dates) needs to .be clarify with the client tie to allow or enable an optimize cashflow forecast. 
The Mobilization payment about 16.0.00.000 GBP is still placed on the lntercompany account in between BBUK and BB AG 
to earned a positive proJect interest result . 
cash in net 30,933,126 ./. Net cash out 10,238,980 GBP = Net Cash balance BCS 20,6.94,147 ./. 1.6,000,000.00 GBP 
lntercompany = 268,520 GBP per 31.01.2009 

1 .2.6 Contingencies 

A'first analysis is attached to the report. 

1.2.7 Construction Program 

Reporting is ·now against the revised Contract Programme which ·Shows the agreed 7 1/2 week extension of time. The actual current delay 
against the original programme is of the order of 7 months and the potential delay to the end date, based on current forecast design and 
access delays, is 16 months, if no mitigating action su.ch as instructed acceleration, is ta.ken. 

Preparation· of a recovery programme, to achieve best possible end date, is in progress with a v iew to completion in March. This 'programme 
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Project: Edinburgh Tram Network m . 

BILFINGER BERGER 
as per: 31/01/2009 C.ivil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Principal site offices are complete but mobilisation in Section 6 (Depot) is prevented by access delays . 

Design : Some progress in finalising approvals and consents for track and highway drawings has been achieved by design of civil works 
enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and OLE foundation designs have 
been delayed by Siemens late de-sign finalisation and protracted negotiations with Tie over payment for the design work. Additional 
resources are in place to address the significant design interface workload required. 

Procurement : Finalisation of subcontractors terms and conditions are now largely confirmed but efforts to ensure they are fully consistent 
with the main contract continue in some areas. Where work is available, subcontractors are working under .limited notices to proceed. 
Subcontractors for on-slreet track and highways works, Crummock and McKenzie,,, will be appointe.d at or below tender allowances 
Subi;ontract prices for bridgeworks are in excess of tender allowances but the situation will be partially mitigated by recovery from the Clienl 
for changes (which are already included in the. subcontracior pricing. 

Construction : On-street works have been suspended in Leith Walk on the instructions of Tie, for the Christmas period and then to allow 
access to the MUDFA contractor. Work .will only recommence if agreement is reached on an acceptable method of reimbursement of cost 

' 

plus fee. Traffic Management is being installed to allow works to commence in Princes Street in February 2009 on a cost plus fee basis. Off 
Street works have continued on site clearance, at Edinburgh Park Bridge, and at Gogarburn Bridge to the extent possible without taking an) 
risk for unagreed changes. 

1.3.2 Significant extraordinary events 

Date Describlion Remarks 

Senior Management meetings with Tie have taken place in January, to seek resolution 
to the fundamental commercial problems, so far with little result. Further meetings are 
scheduled in February 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Descri.e_tion Remark.s 
Dec 08 Tie instructe.d amended works in Princes Street to delete the bus lane through the This will reduce the construction duration 

worksi\e, instructed in November. but it will still extend outside the existing 
blockade period. 

1.3 .. 4 St.atus on Major Unapproved Claims I V.ariations I Changes 

287 Changes have. b.een notified to date - 36 by tie and 251 by lnfraco. 
18 of these have been superseded by further changes or withdrawn. 

' 

55 of the notified Changes have a delay only impact and will not require an Estimate 
Therefore there are 214 changes requiring Estimates. 
Of these, 11 have been substantially agreed (12 Change Orders have been issued by tie) 
Of the 191 remaining notified Changes., 96 are accepted in principle by tie and we have submitted 4.6 Estimates for design only or design and 
construction. There are a further 15 Estimates proceeding through the Consortium internal approval process presently. 

The Change. Management !Elam has been reinforced by a Contract ManagEir, a planner and two estimators, to improve perform_ance on 
submission of change estimates. 

Work to produce a delay entitlement submission for the period from July to December has been suspended to allow planning staff from BSC 
and the Client to work on a potential recovery programme. 

The Client has confirmed that they dispute changes from Base Date (tender design freeze) to Construction Issue drawings. This is a 
fundamental disagreEiment over changed works which could be worth £15 million. 
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Project: Edinburgh Tram Network m 
81 .LFINGER B .E.RGER 

as per: 31/01/2009 Civil 

1.04 Pertormanc3 £ heet 

1. General Inform ation 2. C.onstruction Peri od Contract (Rev . 1) Actual ·variance 

Client: tie LIMITED' Constructi_on start dat_e 15-May-08 15-May-QS O days 
. 

Leadership_: BI LFING ER BERGER UK LIMITED Share: 75°Ai Construction .·end dare 1 q-Sep-11 16-Se_p-11 0 ,days 
. 

BI LFING ER BERGER VVVB GMBH Share: 25°k Total ex"cl. Site Removal 40 month 40 m·onth 0 '% 

Currency: GBP Rp•. (all am.aunts with but V.A .T .) Expired constr'u'Ctibn time 9 month 9 month 21 °k, 

Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actua l: 1 . 1 1 EUR Performance to date• 13.524 .254 GBP 1Q •OAJ 

2. Total Contr~_c.,t Value Da:te of Contract Total Previous Month January 2009 Tota l Reporti'ng Month 

Contra.ct Vq.l_ue with Client_ 1':41 ,508,815 (incl. SOS NovaAgr~_e) 100.00°,i, 141.,736,684 100 .2% 446,:)58 142, 183,042 1 00.5% 

Co.iltract Value with 3rd Parties (without intereS.t) 0 0.00,i, 0 0 0.00,i, 

Total ·Contract Value 141 .736,684 100.2°k 446,358 142,183 ,042 1001.5°k 

3a. Provisiqnal Sums Total Previous Month January 2009 Tofa l Reporting Month 

SOS Novation Agre'ement 0 o.ook 360,000 360.000 0.3% 

3b. Claims and Vari ation·s Total Previous Month January 2009 Tota l Reporting Month 

Cl~ ims ahd Variations i,ipproved 227 .869 0 . .20,i, 86,358 314227 • 0 . .20,i, 

Claims and .Variations submitted but not approved yet 20 ,278 ,0'68 14.3°k 607;540 20 ,885,608 14.8°,i, 

Claims and Variations t,1nc)er preparation 0 0.00,i, 0 0 0.00,i, 

4a. Perform ance Total P~eviq.us M.onth J_an.uary 2009 Tota l R·eporting Month 

Performance for Actual Contract Value with Cl ient 12 .940 ,002 9. 13Pk 584,252 13 ,524.254 9.51 Pk 

Performa_nce·for 3rd Parties (without in.teresf) 0 0.000,{i 0 0 o.oook 

Total Performahce to Date 12 .940 .002 .9.13°,i, 584.252 13 .524,254 9.51 Oft> 

Remaining Rerfonnance·to Date '128,796,682 90.87°,i, '128,6'58 ,788 90.49°Ai 

Actual Planned Perfonnance 14 .009 .265 9.88°,i, 1 .B51 •. 735 15 ,861 .,000 11.16°,i, 

4b. Cost Total P~eviq.us M.onth J_an.uary 2009 Tota l R·eporting Month 

Actual Cost at Reporting Date 12 .9AO .OOO 9. 13Pk 1.629 .840 14.569.840 1 0.25Pk 

5. Result Date of Contra,ct Tota l Previous Month January 2009 Total. Reporting Month 

Planiled Resu lt f6 r Contract-With Client 1'5.,670 ,714 11.07°,i, 15 ,695 ,9.48 11.07°,i, 49,43.0 15 .745 .378 11.07°,i, 

Actual Resu lt at Reporting Date 2 o.oook -1 ,045,588 -1 045 586 . , -7.73°,i, 

Forecast Resu lt at the End of Contra·ct 14,024 ,101 9.89<>,i, 44 ,165 14,068,266 9.89Pk 

6. Invoices, Payment .and Bank acco1,1nt Total Previous Month . January 2009 Tota l Reporting. Month 

Application to the.client- excl. VAT incl .. Ret. Money 0 0.000,i, 29,982, 124 21.15°,i, 5.1 OB .480 35,090 ,604 24.68°,i, 

Certified by the Client (Invoice')- exc l. VAT incl. Ret. Money 0 o.oook 29,.075,095 20.51 Ofo 1,858.032 30.933,127 21.76°,i, 

CaSh iri from the cli·ent-- excl. VAT eXc l. Ret . Mone 0 o.oook 29.075.095 20.51 Oft> 1.858 ,032 30.933,127 21.76°,i, 

CaSh iri from 3rd Parties - exCI. VAT 0 o.oook 0 0 o.oook 

Inter.est income 0 o.oook 0 0 o.oook 

Cash out (ex'cl. VAT) B.085 ,181 5.70°,i, 2.153.BOO 1 0.238 .980 .7.20°,i, 

Net Li qu idity creditl ine 0 OP,i, 20 .989 ,915 14.810,i, -295 ,76.8 20 .694 .147 14.55Pk 

7. Subcontractor Work (incl. De.sign) Oat~ of Contra,ct Tota l Previous Month January 2009 Total. Reporting Month,. 

Total Pbrtioil 'bf Subc6"ntraCt6r Budget 60,353,024 (incl. SOS) 42.65°,i, 66 ,224 .145 46.72°,i, 0 66 .224. 145 46:58°,i, 

Total Amount ofSiQiled Subco"ntraCtS inti. ajjpr:Oved Variation Order 0 o.oook 0 0 o.oook 

Total Subcontractor Result fo date 0 o.oook 0 0 o.oook 

Actual Subcontractor Costs to date (incl. Ac'crua ls) 0 #D IV/0! 0 0 #D IV/0! 

Therefrbril invo iced to date 0 0.000,i, 0 0 0.000,i, 

8. Actual Forecast for Performance and Result ,n TSO GBP 

Performance Original Planned Actual I Forecast Yearly Forecast 

Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance: 12 ,940 ,002 9.1% 

Jan 1, 706 2.786· 2 .346 584 2 ,359 1 '648' • Re'sult 2 0.00,i, 

Feb 2.526 4,026: 2,026 1 ,083 3 618 • 2''472 
• 

Perform ance and Resu lt in 2009 

Mtz 3.526 5.026 2.526 1.528 4.636 3.000 Performance 39 .999 .998 28.1 Oft> 

Apr 4 .526 5,27.6 2.526 1.554 4;905 4 .000 Resu lt 1,509.59.5 3.8°,i, 

M"ai 855 5.776 6,026 :i:\52:6 
• 

500 4 .893 5.670 5,000 Performanc·e and R'esult in 2010 

Ju n 1 ,355 
• 

5 .776 6 ,526 1 ,026 1 .052 5 .810 6 .1 85 5 ,000 Perform ance 58,442 .000 41.1°,i, 

Ju I 2 375 L 51776 6 •. 526 1.026 1.331 6.380 6.200 3,227 Resu lt 6,803.616 11.6°k 

AuQ 2,855 6.026 6 .526 1,465 5.553 6 ,213 3.227 Perfor'maiice and Result in 2011 

Sep 3,055 4 .• 626 6 526 , 1 ,0.4 7 4.827 6,226 3.227 Perforniance 30 ,801 .042 21 .7Pk 

Old 2.855 4.026 6.526 3.340 3.504 6.245 Result 5.755 ,053 18.7°,i, 

Nov 1.535 . 2 526 
• 

•5,026 1.725 2,981 4 ,750 Performance and Resu lt in 

Dez 1,446 1 .. 866 1,706 2.481 1 .. 303 1,435 Performance 

Total 16,334 48,678 62,498 13.999 12.940 4 0.000 58.442 30,801 0 Resu lt 

Linear Ca1c·u1ation Total Performance and Resu lt 

Perform ance . 142, 183,042 10,0.0°,i, 

Resu lt 14 ,068 ,266 9.9°,i, 

Edinbu rgh , Edinburgh, 

Place ind Date, Signature Commercial Manager Place and Date Signature Prbject Director 
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Project: Edinburgh Tram Network m 
31/01/2009 

BIL F IN G E R B ERG E R 
as per: CIY11 

1.05 Weighted Result with Chances ar;i d Risks 

• • • • • 
Revenue bes.f C·ase Ii k:ely case worst case Cost best case likely C\ Se worst case 

'GBP 'GBP 'GBP 'GBP 'GBP 'GBP 

Actual Contract Value 
142,183 142,1 83 142,183 

Actual Cost Forecast 
-1 28,11 5 -1 28;115 -1 28,115 acc. JoJ:> Site Estimat~ acc. Job Site ,Estim ate 

Unapproved ChangeNaiiation 
20,326 17,239 6,195 

Unapproved ChangeNari ation 
-5 575 -1 5,515 -18,293 

Orders Orders ' 

Ri sks not included in JSE 0 0 0 Ri sks not included in JSE -8,700 0 0 . . 

Valu~ Engine~ring St'aff Forecast -6 ,000 
. . 

-200 Employer's Requirement 

Temp. Works -500 

Design Costs -2 .000 

Li quidated Damage 

Sche<!Llle of Rates 

Consortiu m Scope (Siemens) 

Sub.contra,ct'ors 

Chances 0 0 0 Chances 0 0 1,707 

Value Engineering 1,707 

Chan.ce (n) Chance (n) 

Forecast Final Revenue 162, 509 159,422 148,378 Forecast Final Costs -142,390 -143,630 -144,701 . 

Costs best case lil(ely case worst case-

Forecast Final Result pest case) Revenu 162,509 162,509 162,509 
(Revenu e Best Qase + Forecast Cost.all cases} Cost -142·,390 -143,630 -144,701 

Resul 20,118 18,879 17,808 

0k Gross Margin based on Revenue BeSt case Revenue: 162,50 12.38o/o 11.62% 10.96% 

Forecast Final Resu lt fri ost likely case) Revenu 159 422 , 159,422 159,422 
(Revenue most likely case t Forecast Costs all cases: Cost -142,390 -143,630 -144,701 

Res ul 17,032 15,792 14,Z21 

0k Gross Margin based on Revenu e Li kely Case Re_venue: 159,42 10.68°£0 9.91% 9.23o/o 

Forecast Final Result ~ orst case) Revenu 148,378 148,378 148,378 
(Revenue worst ca s.e + For.ecast Costs all cases; Cost -1 42,390 -1 43,630 -144,701 

Re sul 5,988 4,748 3,677 

0k Gros$ Margin bas~d on Reve.nu ~ Worst Case Revenue·: 148;37 4.04% 3.20% 2.48% 

I Gro_ss Margin previous mon th (riost likely cctse) I 10.39%1 10.39%1 10.39%1 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/01/2009 C!•il 

2.01 Cost Reconcil1iation Sheet 

see following pages 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/01/2009 C!•il 

2.0,;2 Construction l:?rogramme 

see following pages 
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Proje.ct: Edinburgh Tram Network 

as per: 31/01/2009 

m 
Bl L'FI .NGER B:ERG ,ER 

Chill 

2.06a Staff List 

employed 
Department 

ETN Staff 
Mamo 

January 09 

e:les 
elos 
cloc 
cloc 
cloc 
sles 
cloc 
cloc 

cloc 
cloc 
cloc 
cl·oc 

loc 
ldC 
loc 
loc 
loc 
loc 

""' ""' loc 
Ide 
loc 
loc 
loc 
loc 
loc 

""' loc 
loC 
l.oc_ 
loc 
loc 
loc 
loc 
loc· 
loc 
ldC 
loc 
loc 
loc· 
loc 

""' 
loc 
loc 
loc 

""' ""' loc 

GC 
PMC 
PMC 
PMC 
PMC 
PMC 
PM@ 
PMC 
PMC 
PMC> 
PMO' 
PMC 
PMC 
PMC 

ACC 
ACG 
CM 
CM 
co 
co 
co 
co 
co 
co 
CPA 
GPA 
CPA 
ENG 
DC 
GG 
DC 
QM 
SHE 
SHE 
IT 
IT 
PE 
SM 
SM 
SALL 
SALL 
SALL 
1BCD 
1BCD 
1~CQ 
1BCD 
1ABCD 
1BCD 
1BCD 
a1~ 
a1CQ 
2A,5A 
5ABC 
5ABC 
5ABC 

Document e ontr:ol Manager 
Project Di rector 
Engineering Manager 
Personnel Assistant 
Project Girector 
Traffic Marn agement Manager 
Qblality Manager 
Quality Manager 
Health 1 Safety and Env. Manager 
Planning Man_agar (_Programme Man.) lraal. 
Project Accountant exp. 
EQ_gineering Manager exp . 
Public Liaison Manager 
Receptionist 
Consortium staff 
Consortium staff 

Accountant 
Account Assistant (Cost Clerk) 
OS Assistant 
Estimater Changes 
Commercial Manager 
Commercial Assistant 
Clark 2 
Clark 2 
c1erk 2 
OS Assistant 
Office Manager/Buyer (Purchaser) 
Office. Manager/Buyer (Purchaser) 
Buyer :Assistant 
Oe$ign ManagE;!r 
Document Control Assistant 
Dos1,1mrar.it Control Assistant 
Document Control Assistant 
Administration Assistant 
Health , Salty•, ,Environmental 
Enviromental El1gineer 
IT Manager 
IT Asisstant 
Planning Engineer 1 (Scheduler) 
Con.struction Manager 
Senior Engineer 
Works M·anager,, Off-Street 
Works M,anager On-·StreE:lt 
General Fore'man 
Section Manager 1 B1 C, D 
Engineer 3 
E~§inraer 
Engineer 
QS Section 1A,B,C.D 
OS As'sistant 
OS A_ssistant 
Aeeietant OS 
Cl'ark 2 
Section Manager 2A,5A 
Site ageht 1 I Sub Agent 
QS Section 5A, 5B, 5C 
QS Assistan1 

loC 
l.oc_ 
loc 
loc 
loc 

5ABC OS Assistant 

frraral 
freel 
free I 
freel 
free I 
!reel 
freel 
free I 
freel 
freel 
freel 

CM 
CM 
CM 
CM 
CM 
CM 
ENG 
EN,G 
co 
co 
co 

!reel CO 

fr~~I PE 
!reel SM 

SM 
!reel SM 
lraal 4A 

111 
!reel 1 BCD 
!reel 1 BCD 
lraal 1 BCQ 
lraal 1 BCQ 

567 Section Manager 5C(W), 6, 7 
Local staff 
L.ocal -staff 

ClaiR=i6 Mana§raF enly Q.25 fr9R=i Q1/QQ,tQg 
Claim.s'Man·ageli replaced Tom 
Senior OS 1 
Senior QS 2 
Senjor QS 4 
Senior QS 3 
Engineer 2 (Parson Brink.erhoff 3Month ), 
Approval Engineer (Parson Brinkerh_off 3Month) 
OS Proje-ct 
OS Senior System \/\!de 
QS 
Administration Assistant for OS causeway 
CRE Rimini Plc;3.nn_eri(Trd parties .interfaces t90} 
Land -Surveyor 
Land .Surveyor 
Area Materials Manager 
S06tiori EAgin66F 
se·ction Engineeli 
Site Agent 
Sub Ageht West 
Engineqr d 
En_gineer 4 fQr Sec. 2A 

MPR ETN 2009:_01 R_evision 1 206a Staff Lisj 

Estim. 
No. 

33A 
4 
5 
2 
1 
7 
6 
6 
3 
I+ 

8 
5 

10 

n 
71 
n 
n 
12 
24 

23 
n 
18 
·n 
n 
34 

71a 
71a 
35 
38 

n 
n 
4 
11 
56 
70 
43 
44 
39 
59 

16 
48 

n 
66 
·68 
49 
51 
64 

;R, 

,n 
n 
n 
n 
n 

60 
22 
21 

3.0 
50 
50 
29 
55 
55 
40 
53 

Names 

Page 11 of 24 

planned 
start date 

start, date_ 
planned 
release 

date 

31 /12/11 

release. 
date 

01101/08 15/09/08 15/09/08 
15/01/08 15109/08 15/09/08 
01/04/08 31/12/11 
16/06/08 31/12111 
23/06/08 
23/06/08 
22,(10/08 
22/07/08 30/04/ 11 
01/01/08 30/0Q/08 ;J0/09/08 
01/10/08 31/12/11 
01/07/08 :)0/04/ 11 

09/06/08 31/12111 

01/10/08 17/06/08 31/01/09 
24/11/08 24/11/0.8 31/07/11 
01/09/08 01/09/08 31/12111 

01/01 /09 30/06/09 
25/08/08 ·01/09/08 31/12/11 
25.08.08 25/08/08 31/12110 

18/09/08 31/05/10 
27/10/08 31/05/10 
22/01/09 31/05110 
.02/09/0.8 31/03/11 
08/09/08 31/12111 
16/06/08 31/03/11 
15/09/08 

01/10/08 01/11/08 
30/06/10 
31/12109 ,_ 

18/08/08 31/07/11 
06/10/08 31/12109 
05/01/09 31/12109 

01/01/09 .01/12/0.8 31/03/11 
15/09/08 15/09/08 30/04/11 
01/11/08 19/01/09 30/07/11 

15/06/08 31/12110 
01/10/08 31/12110 
28/07/08 31/07/11 
14/.07/08 31/03/11' 
18/02/08 31/12110 
27/08/0.8 31/12/10 

01/09/08 01/09/08 31/12/10 
1'8/08/08 31/12/10 

'06/10/08 06/10/08 31/12/1,0 
23/09/08 31/12110 

01/10/08 
14/10/08 
01/07/08 

Q1/1Q/Qg ~1/1:Y1Q 
31i12/10 

01/07/08 31/03/11 
29/09/0.8 .01/10/0.8 31103/11 
01/10/08 15/09/08 31/03/11 

31/01/09 

24/10/08 
12/12/08 

30/11/08 

14/10/08 

07!07/08 11,!QQ/08 11,!QQ/08 - . -

23,!06/08 11,!QQ/08 11;!QQ/08 
01/01/08 31/12110 
10/09/08 31/12/10 

25/08/0'8 25108/08 31/03/11' 
02/06/08 02/06/08 31/03/11 
.07/09/0.8 07/09/0.8 30/03/11 

01/08/08 
·01/11/08 
01/10/08 

27/10/08 :)1/03/10, 

16/11 /06 
01/09/08 
26/05/08 
18/06/08 
23/06/08 
04/08/08 
·07/01/09 
19/01/09 
01/11/07 
01/01/08 

15,!QQ/08 
31/12/11 
31/12111 
31/12111 
31/12111 
31/12111 

-

15/04/09 
15/04/09 
31/12/11 
31i12i10 

16/06/08 31/03/11 

16,!QQ/08 

01/01/09 28/01/09 31/03/11 13/02/09 
12/05/0,8 30/06/10 
14/07/08 30/06/10 06/02/09 - -

·07/02/08 30/06/10 
01/01/08 31/05/09 

01/11/08 20/10/08 31,!Q@/10 23,!01/09' 
01/02109 31/03/10 
19/02/08 31/12110 
17/03/0.8 31/12/10 
21/07/Q,8 ;!1/12/10 30{09/08 
13,!07/08 30,!06/10 30,!09/08 

estim. t6tal 
without 
tende_r 
portion 

38 
0 
Q 

38 
38 
37 
Q 

38 
35 
~ 

38 
35 
38 
38 

·404 

0 
33 
0 
0 

38. 
0 

-1-4 
-1-4 

17.25 
20.75 

0 
33 
37 
38 
·38 
Q 

0 
37 
37 
35 
0 
0 

29' 
34 
21 
21 
24 
21 
26 

19,75 
Q,5 

31 .. 5 
28 
23 
23 

2.25 
2.75 

0 
'23 
21 
21 
30, 
23 

772 

3 
31 
0 
0 
0 
0 
14 
38 
,25' 

0 
23· 
0.5 
25 

6.75 
17.25 

0 
3.25· 
19.75, 

22 
22' 

2.25 
5,5 

fore_c. ijCtu.al 
total total 

without without 
tender tender 
porti0n porti0fl 

4_3 
3 

1.75 
43 

42.5 
30.25 
3.25 

33.25 
33.25 

2.5 
39 
34 
0 

42.75 
351.5 

7.5 
33 
40 

3.96 
40 

28.,25 
8.5 
-1-4 

' 
8.25 
31 

39 75 
33.5 
21 ,5 
13 

35.'5 
2.75 

11 . 75 
28 

31.5 
30.5 
15.75 
13.5 
36 

32.5 
31 
29 
28 

28.5 
26.75 
27.,25 

0.5 
25 
35 
30 

305 
2.25 
2.75 
31 

27.75 
31.25 

34 

8,0 
3 

1 .. 75 
8 

7.5 

3,\3 
6.25 
u 
4 
7 
0 

7.75 
69.5 

7.5 
3 
5 

0.66 
5 

5.25 
-1-4 
-1-4 
0.25 

5 
4.75 
7,5 
4.5 
2 

5.5 
2.75 
0.75 

2 
45 
0,5 

4.25 
2 
6 

6,5 
8 
6 
5 

5,5 
3.75 
4.25 
Q,5, 

0 
7 
4 

·4.5 
2.25 
2 .. 75 

8 
4.75 
5.25 

8 
3.0.75 4.75 

17 3 
1015.7 175.41 

~ 
4Q 

43 
42.5 

42.25 
4-1-
4 

11.5 
43 

16. 18 
aa.5 
0.5 
l!5 

6.75 
16.75 
7.75 
3.25 
14.25 

31 
31 

2.26 
5,5 

3,5 

5 
8 

7_5 

7.25 
6 
1 

0.5 
8 

4.68 
7,5 
0 
8 

'6,5 
0 

6.5 
3.25 

0 
8 
8 

2.25 
5,5 
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ETN Staff 
employed Mamo Department 

. ijs· 

January 09 
1BCG Engineer 4 for sec. 2A 

freel 1BCD Engineer 
fr9el 1BGD Engineer 
freel 1BCD Engifl'eer 
fr~E;!I 1BCD OS Senior 
freel 2A/5A Engin~er 
freel 5ABC Senior En·gineer 2 
free I 5ABC En·gineer 2 
freed 5ABG QS ser:rior 
freel 5ABC OS Senior 
fr9el 567 S·ection Manager 5~(1,AJ), 6, 7 

' 

Freelance.-Staff 
Freelan~~ staff 

exp ENG Design Managef 1 
exp ENG Oesign Co-ordinator 
.exp ENG 1ntertace Erigirieer 
~Xpl e~IG Engineer 1 
.exp CM Engirl!8er 1 
9X!D e~IG Eng)neer 2 
e~R ENG En·gineer 3 
loc PE Planhiri"g Erigir'lE!er 
O)Cpl PGO Pr:Gjoct Control ManaQor 
exp PCO Project Control Manager 
.exp PCO Cbst C0ntr0l ler 
exp pea Cost Controller 
exp ACC Account Assistant 
exp CM Contract Strategy Manager 
exp CM Change Manager 
exp CM Estimater Changes 
9)(pl 4A ·Soction Man·aQor 

1A Section Manager 
O)tpl aM Pa.cka.Qo. Managor, Barr anGI ·Farrans 

Exp.~_triate staff 
Expatriate staff 

TM Traffic ManagemE;!nt Engineer 
1BCG Sub Agent East 
1BCD Senior Engin·eer 
1BCD Senior Engineer 
1BCD Engin·eer 
2A5A, 

' 

Se_ction Manager 2A, 5A(E) 
5ABC Engineer 
5ABC Engineer 
5ABC Engfneer 
5ABC Senior Engineer 
5ABC Engineer 
5ABC Engitleer 
5ABC Engin·eer 

567 Engin.eer 
SALL General Foreman·, E~St 
SALL Ge·neral Forem·an , .west 
co 0$ Section St,Jbcontract 
5ABC OS 
CPA Adm inistration Assistant 
777 Tra ining 

777 R.ecruitmenf 
still to be start m9nthly 
still to be start .cumulated 

Total Project Staff monthly 
Total Project Staffcummulated 

MPR ETN 2009:_01 R.evision 1 206a Staff Lisj 

Proje.ct: Edinburgh Tram Network 

as per: 31/01/2009 

2.06a Staff List 

Estim. planned 
Names 

No . start date 

42 01/10/0'8 
01/10/08 
0·1/10/08 

45 
61 01/10/08 

' 

4'1 
67 

52 
€4 

25 11/08/08 
26 
31 
f> 

n 
'f> Q1,/Q8/08 
n 04/08/P8 
n 01/02/09 

;io 

20 
19 
n 
n 01/03/09 
n 01/02109 
17 
n 

,04,/QS/OB 
01/11/08 

011021p9 
01/02109 
01/02/09 
01/02/09 
.01/02/09 
011021p9 
01/02/09 

' 

·01/02/09 
01td2/P9 
01/02109 
01/02/09 
01/02/09 
.01/02/09 
01/02109 
01/02/09 
·01/02/09 
01/02/pg 
01/02109 
15/02/09 

Page 12 of 24 

start, date_ 

01/02/09 
04/0'8/08 
11/08/08 
11/08/0.8 
04/Q8/Q8 
11/08/08 

' 

18/03/08 
21/07/08 
09/06/08 
30/09/08 
18!02/08 

18/08/08 
1(;/06/08 
01/07/08 
Q1 tg71gg > Fi 

17/11/08 
Q1,/Q8/08 
04/08/i)8 
01/02/09 
15!05/08 
14/07/08 
16/0610.8 
04/07/08 

01/02109 
01/10/08 
01/02109 
04,/QB/OB 

14,/Q7/0B 

29/09/08 
' 

29/09/08 

planned 
release 

date 

31/07/10 
30/06/10 
;,o/06/1 o 
30106/10 
:)1/03/11 
31/03/10 

31/12/1,0 
31/12110 
;i1,/Q@/11 
31/03/11' 
;i1,1Q;i,110 

30/06/1,0 
30/0(i/10 
31/12/10 
27/02109 
27/02/09 
27,/Q2/09 
27/.()2/09 
31/12110 
15!06/08 
31/07/11 
30/04/11 
31/12/10 

31/12/11 
31/12/11 
31/05/09 
;]1/12/10 

o1,/Q7/0B 

31/12110 
31/12/10 
31/12/10 
31/12110 
31/12/10 
:)1/12/10 
31/12/10 
3,1/12/tO 
31/12110 
31/12/10 
31/12/10 
31/12110 
31/12/10 
31/,03/10 
31/12/10 
31/12/10 
31/03/11' 
31/03/11 
31/03/11' 
02/09/08) 

m 
Bl L'FI .NGER B:ERG ,ER 

Chill 

estim . t6tal 
fore_c. 
total 

release. without ' 

without 
date tende_r 

tender 
portion 

portion 

15.5 18 
20.5, 23 

21/11/08 ;, ~ 

24 19 
21 32 

06/02109 22' 19.75 
23 31 
21 29.,25 

26,/Q9/08 a.75. a.75 
18:25, 30 

aOI09/08 g 4 
430.25 677.68 

25 22.5 
25 24.5 
37 30 

.1112,10.g 4 & 
19' 1.25 

;i1,110,1os. ;; ;; 
21 f 

·34 23 
15IOBI08. g u 

' 
0 36.5 
34 34.5 
0 30 
0 0 
0 35 
0 39 
0 3 

01/10/0B J' ;; 
25 26 

o1,/QB/OB G4 G4 
230.5 327.25 

3b 25 
19 25 
24 25 
21 25 
21 25 
21 25 
3 2§ 

' 

23 25 
17 25 
:22 24 
23 24 
23, 24 
19' 24 
25 14 
25 25 
25 25 
22 28 
38, 28 

3.7.5, 27 .,5 
0 0 

0 d 

438.5, 468.5 

2275.25 2841 

ijCtu.al 
total 

' 

without 
tender 
portiofl 

0 
6 
~ 

0 
6 

5.75 
8 

6.25 
a.75 

4 
4 

154.1 8 

5.5 
7,f, 
7 
& 

1.25 
;; 

6.0 
0 

u 
6.5 
7.5 
7 
0 
0 
4 
0 
~ 

0 
G4 

67.25 

0 
0 
0 
0 
.0 
0 
0 
0 
0 
0 
0 
0 
.0 
0 
0 
0 
0 
0 
0 
0 

d 
0 
o,, 

·466 .. 34 
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Project: Edinburgh Tram Network 
as per: 31 /01/2009 

2.06b Staff Chart 

Staff Mamo Performance Edinburgh Tram 

I 2:
M 

<D -.,. 
,a, 

" J 

'°' N , 

"' 

" 0 

,, 
M " ._D 

'°' 

J 
20 10 

" ' 

"'' 

7 9 
' 

"' <D 

"' 

) 5 

J 

'!-0 

,47 

"' " ·"-

" 0 

"' "' ' " " " " 

-~ 

"' "' 

~~11 . 

28 

g 

.fl 

" J 
l _B 
J 

'' 
-:1 5.ll 40.67 ~ .. 67 64.07 Ji$ 7.0.-:15 71 7Q91 .9 7.60 'l)fi .41 91l-4 1 9f 41 B4 ,'.16 9 '.l. 5 91.a :9!)5 02,5 935 93,5 90..5 a 0.5 90,5 'BO.la 'B6, 0 \/5 5 ·7.9 .5 7'B.6 77,5 F .5 77.5_ 77 ,5 59 55 4$ 30 2li 22 2,2 

astTmsia., umulate O ~.~.75 ·103,.75 ll~T.75 24QJ;' 311,15 895,.75 46 9-(5 551.70 633.75 715,75 7~7'-T5 ·s 79,75 9.61 .75 1.043_9 11-:1 5.8 12G7,9 1289.B 1~69.8 1449 8 152£,8 1607.~ 1686.,9 1759:8 19279 188.fi,9 1940.9 1987.a 201_3:9 :l 055 9 2086,9 111·7.~ 2145,11217~. 9 :!199..5 ·n2.1 :12:J_~ 2151 2215 

m 
BILF I NGER BERGER 

forecast 

esti,, .ate 

<D' - <D -

4_[1 
s 

<D -

,, 
0 

' 
0 

<D -

a 

0 

16 '16 16 

Civ il 

3000 

2841 

2500 

2000 

1500 

1000, 

actual 

500 

U) -0 
E 
OI 
E 

• -::, 
E 
::, 
u 

466.34 

0 

actual cumulate (j 25:17 65.94 1:>0.,51 ·180 1~ :1 'i4 1a 824-43 395A3 466 ~4 '5,64 Ei 60,41 7'i_6 92, ~'if]3 94'i S9 jO :)S .g 11.:1 2. 4 1p5,9 131~A 141 1. 9 15fl0 .. 4 1595.9 16$6: 4 1776.~ 196"36_ rn 50_. 1 21n5,6111'i.1 2193.~ , 17.1. 1 :>_34~.6 1416,1 15Q ~.6 7_'i6 2,6 2_011 :g 1660.6 269 Q6 i'.716._6 2Tl6,6 27~0;6 2 ,776.~ 2792.6 '!60 9 _6 2824.6 2t40_.6 

month's 
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lnrernal l External 
~lo, No. 

1A-D IFC doie s sn!ersd into ·tn e Sc neOula Pan 1 5 ( Ssct 1 A,fD) 

001 I 1ns!ruttl on to pro cead .With Hiiton Hotel Car Pa rll 

'DO~ 11n·si ru , ~on i~ l]n:foe ad wrth r0o'i1 ·su rv8ys. 

004 11n s!ructlan'·tu pro eoi"e~ Wtth'· RuSS'ell Ro8 rJ Bridge 

Jl05 Instruction to pfo oe ed With HaymarHat Vi a~uct 

·'006 11nstruction t o prooee~ with ·.G ooal:turn Bricl~e 
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E~·a<JatilJ n -. sits orn /~1 : 

252 I 11F C Ciriwlng a ri',mg8s - s ~~on 1'C Tro~k.' Horicontill Al i[l nment I 
. 

I I I I I I I 
20, IF C Draw1 n·g Chan ges- 8 ec~on 1 C T rael< Yartl c~ I A li gnment 

254 I IFC Drawing c t,ang es - section· 1 C·TraffTe Mo nao ement 

255 R'Sm ()Val bV·Others of material~ from oentrnl rese rve on Print es Street 

250 AdctltlrnliJI T rfa l Hole's- at L~it h WSII( - C li a]floiie~ I 45 to 1 60 

251 F8aiib llfl\' i'tludy (DeSl an 'O n~.l F Orth P 6rtS Site.SS: to'.ADtil M lll lng ·1 I ,DD · I 0,00 I 0,00 

'.'5 • Future Proa~ng on IJahalf "of New Jngllslon Lid an~ Hlghlon~ Properties LIO 1o0,no, 6Cin, oo 
25,8 c v.cleww-ai Edl rlhurg'h Park Staiion rapn sftio ned out,vith the LO Ci 5,00 4,00 

. ,co R.iioea l a B.( lsllng Co ntrol Bos' ,JBat1cin 1B .,. i'o 
' . I , 20 I ,iU 

26 1 IF'C Drciwliig Change s - S • ~Uiin I B - Bi lfour sfree1Trani's to n 

.262 IF G'Drnwlng ChilnQe S - s ·e,:ti orr!iB -Traci< Drainage 1,100,00 1,000 ,00 

263 I IFC DrawTng c nan9es - s ectian I .~·· V idoria Dock B·rida e 

26 4 \BA 

265 
. ,· . . . - -

!\toomr'no~atlon Wo rk s Se cU~n 2AAo cess Retain ing, Wal l 71'.DO 70,00 70, 00 _ 

''' M anthlyTra c~ M onitmln (i N.8twa rh·; Rilil Ea st Coiis1North Line ! Gog af' DSpot 'l l ,DD I o,oo I 0,00 

-;·5-. , G;ar O/ ·out s cotush Water D~ ersion at Goger Roundab.oul 75,00 oa.oo· 

''' Gar [)" out Scottish Pov,,ar Diversion at Go gar Roundab,ou1 25· od 
. ' 20',(JO 

·6~ I 1nsiru ctlon 9 ar\sl ng f r'o m Tra ckform Development Workshop :i( l, 0,5 st1 ,o5 
. 

37 1,05 

2.70 • I RB~ Tf~mstap ·- EstJm atii 'dl\lBrsion Lil P6wer 1rnd water cro ssi ng tram t fa c• ,5,00 4, 0 4,00 61 1_1] % 6,36 4, 29505 504,70 l,D4S. 7. 1,55_1'.4. 5,850 .01 5'14..J ff,J04 .5 B08 ' 
' 

.27'1 Rr:iall Clm5tn, ct1o·n D~ra is - CN ,stru c!ldn M stt,o~o l_ag~ Sfateme_nls fo r 372 ,5 4 372,54 :3 72 ,54 . 

272 '11, Slane, Layer be low.8 ullsol l tave l at Ca nfo K· i<nowe ' 17ft-210' \ig°: 02 ' '1_ci.-2eo:o· 6.7.20,79 5:720:7 . .75:000,7 T ri 21J'li 
' 

a~:O~R7 '0.46, ' 

27il Ooga rl:Ju rn Reta ining W.ol l WI 4. - Re-~es1gn Water·M si ns.and Gas Main 'I 0, bo 7 ,!iO( 

27 4 
·- . . ·--, •. . .. -- . 

6 54 1(54 ._6,~_4 Prin ces Streat CgnstrU,t lon ,Wo rf:£- t lo s~rn to tr;l"ffi ~ duHn~ i onst ruetlon wor~s. ' . ,. . 
·" El\L i:r~ms_top • BAI\. Interface. 6,00 5,00 

276 OLE Dasi (lfl ; hanges In the ares bel#Sen Hayrris rf;el an d·Nawh·sven 

277 ATrpon Tramstop Canopv ·tie · Trr-'optlons . 

:178 Witte r A rSa 'M oOelling P ro ~~sals . 

''" west Pilton Trmii slop , 

280 i:;hange·t o' dEi marclatiari' re ~ulrSmentS 

281 RfNised " rop·osois·ror Cillhe dral Lana Sub,statlon 

2,81 Request for instrw ,tlon to deal .with j apa nesa_ Knotwaed - Flarain lng Wall W4' 

·2:s3 EdlnlJur~M P" rk B rld9El, (sin- Pis, 3 .B arn Fmmatl an a:oo ' ' 17 ,5 0 _ 

''' Rus; el Ra_ad Relai~ing w a11 4 - .0 ptioiis R·eport 

.293 u 22.ar castle R~ad tree re1un g 1,05 1, 05 I O'i 
' 

'°' bevelo diva rslonarv ·mut e'from P rihces Btr8e1'1o Gearge'StreellQ uean street '15 'oil 
' ' 1 4, o~ 

3·09 E~lnburcth F'il,rk B rldgB (8 27) s S.b uth A bulrnent B_asa I: ormatlo n 4 I , 00 41 ,90 4 I ,DO 

"" SR,fri clwl tll" Pla ce TRO.Sf{Jrra\JS e.oo l ,5 '7 ,50 

I I I I I I I I I I 

Toi;ACs: 20,325,ss'U 
. . ' 

.17,239,lW 6, l94,9U2 314.227 5, IB9,2\1'2 15,l'bl6;L316 17.29.1.722.45 l .427.?!ll .SS 192.632:47 441.9.2~.39 2.002 .537. 74 l '?,354.ui0.19 1.750.21853 21. l04.4~.i2 8.29°,~ remark: withoutnot agreed ,;um of,C 0 . 53 & 23 (= 93,336+2U
0

W GBP) 

20,885,_608 

Main Contract: 141 ,5,08 ,815 sum ror Performarm·e Sheel 

"Claims & Va-/atlons-subrnltle 
C_urrent Contract.Amount: 141 ,823_,042 & not -approved " 
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Project: Edinburgh Tram Network m 
B!ILFINGEFI BE RGER 

as per: 31/.01/2009 C"ll 

2.09 Payment Status 

PROGRESS, INVOICE, PAYMENT 
PERIOQ PR OG.RESS No .. )l,ppli8Bli.on Invoi ced (·AGC.epted) DISPUTE[:) ADVANCE PAYM El',IT RETENTION MO.NEY OTHE~S TO'TAL Dl.::J E DATE RECE IVED Oi'N 8X6luding VAT .REMARKS 

Wo• % '%1 

' ' ' ' ' 
Actual Performance Q 

' :e·, ' 4- ,2 s ,. 82. .1,,5,7 ' 
,, 

" ·P 

1 MONTH 500.000 19. 1 DD.DOD 1'9.1 OD.ODO .o 0 0 0 19.100.000 30/06/2008 04/06/2008 19.1 DO .ODO 
l\.~ a -08 ACCUM, 500;000 19, 1 DO.DOD 19100000 • • 0 19 .100.000 19.100,000 

2 MONTH. 1.052.000 2;289 ,89.9 2.289.899 .0 0 ,Q 0 2.289.899 15/07/2008 04/07/2008 2 ,289.899 
Jun-08 ACCUM .. 1.552.000 21.389,899 21 .389.899 0 21,389.899 21 .389.899 

3 MONTH 1.330.784 2.41 4.100 2,295.133 -1 18,967 0 0 0 2.295.133 11/08/2008 01 /08/2008 2.295 , 133 
Jl.Jl-08 ACCUM, 2.882.784 23.803,998 23.685 . .031 -118 967 • 23 .685.031 23.685.031 

4 MONTH 1,465.,.472 2.048.076 2 099 228 • • 51.151 0 0 0 2,099,2_28 11/09/2008 29/08/20_08 2.099 ,228 
.Aug-08 ACCUM. 4,348,256 25,852.074 25 .784.259 -67815 • 25 .784.259 25.784.259 

5 MONTH 1,046, 633 868.647 739.994 -128;6,54 0 0 0 73.9 ,994·• 08/10/2008 29/09/2008 739.994 
Sep-08 ACCJJM. 5 .394.889 26.720 ,722 26 524 252 • • -1 96.;41,:rg 26.524.252 261524 ,252 

6 lylONTH 3.339, 8 971 .518 809.079 -162 440 • 0 0 0 809.079 14/11/200.8 31/10/2008 809.079 
0ct-08 ACCUM. 8 ,734.527 27,69.2-,240 27.333.331 -358 909 ' , 

27.333 _:l 31 27,333.331 

7 MOl~TH 1.724.602 705.826 625.,106 -80 720 • 0 0 0 625 106 • 22/12/2008 0 
Nov-08 AOC UM. '10,459, 129. 28,398,066 27 ,958 ,437 -439 629 

' 27 ,958,437 27,333,331 

8 MONTH 2,480 ,873 1,584,058 1,116 ,659 -467 400 
' 0 0 0 1, 116,659 22/01/2009 23/12/20,08 1,741,764 

DeC-08 Al:C UM , 12,940,002 29,982 , 124 29 ,075 ,095 ' 907,029 29 ,075 ,095. 29 ,075 ,095 

9 MONTH 584,252 5.1 08,480 1,858,032 -3 250 448 
' ' 0 0 0 1,858,032 02/03/2009 30/01/2009 1,858 ,032 

.Jan-09 AUC:1.IM. 13,524,254 35,090 ,60<1 30,933 , 127 -4 ,157" 47,7 30 ,933 , 127 30,933; 127 
·10 MONTH. -13,524,254 035,090,604 -30 ,933 , 127 4 , 157,477 0 .0 0 -30 ,933, 127 -30 ,933, 1,27 

Feb-0_9 ACCUM 0 0 0 0 0 0 

1 1 MONTH 0 0 0 0 0 0 0. 0 0 
Mar-_09 AGCUM, 0 0 0 0 0 0 

12 MONTI-I 0 0 0 0 0 0 0 0 0 
Apr-09 AC:CUM, 0 0 0 0 0 0 

13 MONTH 0 0 0 0 0 0 0 0 0 
May~og ACC LIM. 0 0 0 0 .0 0 

14 lj10NTH 0 0 0 0 0 0 ·a 0 0 
-

Jun-09 ACCIJM, D 0 0 ,Q D 0 

15 MOl~TH 0 0 0 0 0 0 0 .0 0 
Jul-09 ACcuM. 0 0 0 0 0 0 

16 MONTH _O 0 0 0 0 0 0 0 0 
Aug-09 AOCUM, 0 0 0 ,0 0 0 

17 MONTH 0 0 0 .o 0 · .. o 0 0 0 
Sep-09 

. 

0 .0 0 0 0 0 AC CI.IM. 

18 MONTH. 0 0 0 0 0 ,o 0 0 0 
Oct-09 ACCUM 0 0 0 0 0 0 

19 MONTH 0 0 0 0 0 0 0 0 0 
No_v-09 AGCUM, 0 0 0 0 0 0 

20 MONTI-I 0 0 0 0 0 0 0 0 0 
Qec-09 AC:CUM, 0 0 0 0 0 0 

2.1 MONTH 0 0 0 0 0 0 0 0 0 
Jan-10 ACC LIM. 0 0 0 0 .! .0 0 

·a 22 lj10NTH 0 0 0 0 0 0 0 0 
Feb- 10 ACCIJM, 0 0 0 ,Q D 0 

23 MOl~TH 0 0 0 0 0 0 0. .0 0 
Mai'-10 ACcuM. 0 0 0 0 0 0 

24 MONTH 0 0 0 0 0 0 .0 0 0 
A-pr-10 AOCUM, 0 .0 0 ,0 0 0 

25 MONTH 0 .0 0 .o 0 0 0 0 0 
May-10 

. 

0 0 0 0 0 0 AC CI.IM. 

26 MONTH. 0 0 0 0 0 .0 0 0 0 
Jun-10 ACCUM 0 0 0 0 0 0 

27 MONTH 0 0 0 0 0 0 0. 0 0 
Jul-1 0 AGCUM. 0 0 0 'O 0 0 

0 0 0 0 0 0 0 30,933, 127 

TOTALS 0 (w/o Advance-Payment) (W/o AdvahCe Payment) (W/o- Advance Paym ent) 

0 30,933, 127 

(with Advance Pallment) (with Advance Paym·ent) 
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Project: Edinburgh Tram Network m 
BILFINGER I BERGER 

as per: 31/01/2009 Clvll 

2.11 Monttlly Repo,~t on Quality Management 

1. Audits 

1.1 Internal Audits 

A.udit-No. and date 
Number of Non-Conformance-Report 

No·n-Conformances Non-Conformance cleared (d.ate) Corrective action 
or number of audit minutes 

25 1 201 /AS2009/01 1 1 0 1 
29/01/2009 

1.2 External Audits (e.g. by Client) 

Audit-No. and date 
Number of NonsConformance-Report 

Non-Conformances Non-Conformance cleared (date) Corrective action 
or number of audit minutes 

Desigh Safet_y Assurance 4 4 0 4 
13/01/2000 

2. Inspection and Testing 

Frequency acc. to 
Type of stipul<1tions laid 

No. of lots inspected/tested No. of lots with Non-Conformances detected 
Work down in Project 

Quality Plan/ 

I qt/size 
total this month total this month cleared total 

cleared this clearing cqst this 
month month (EUR) 

N/A N/A N/A N/A 13 10 0 4 

3. Furth.er quality-related events during this month 
(please describe i,hortly) 

The new Internal (BSC) Site Specific Pro·cedure for Estimates preparation for Change Management has now been issued and distributed. Reviewed' comments 

for 1st 10 ITPs received from .tie and wil l be addressed. 
Farrans, 'Barr, Expanded and MacKenzie PQPs have 'been issued and' distributed. Crum mock & Graham PQPs-outstanding. 

BAM QP .2\nd Track Insta llation ITP (not to correct format) now being revised. ITP to included Interaction w ith BB Civils details. 
The following documents have now been submitted to tie and issued and distri buted internally via BIW: The BSC Qualify 'Management Pian, Siemens Qua lity 
Management Plan, BSC Ri.sk Managemenet Plan & Procedure, BSC Systems Assurance Plan 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

Civil 

as per: 31/01/2009 

2. 12 Safety Information System - SIS 

OH&S Reporting System 

Monthly Report Construction Site F313-4 revB 

Please return. the completed rep.ort to the resp.onsible person until the 15th working day following the end of the month. . . 

Month: Jan-09 
• 

Construction site: Ei':linburgh Tram Network 

Org. Unit: Bili inger Berger Civil Date: 3rd February 2009 

Prepared by: ...... Phone: -
Complete the following In ease of an internal JV, the following 
columns: columns have to be completed: 

D BB Civi·I site A,B.C 
by internal JV leader: A, B, C (for own erg.unit only) 
by internal JV p.artner: A, B, C .(for own org.uhit only) 

External JV- by internal JV leader: A, B, C, D, E (but with.out A+B+C 
• 

0 A, B, C, D, E (whole JV) of .the internal JV partners) 
BB is tech•nical leader by internal JV partner: A, B, C (for own erg.unit only) 

D 
External -JV, A, B, C (only BB by internal JV leader: A, B, C (for own erg.unit only) 

BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own erg.unit only) 

BB BB Workers, 
Sub-

JV Partner Staff hired 
contractor Sum 

Employees • staff by JV supervisors 
staff 

(A.) (B) (C) (D) (E) (F) 

1 Average number of site staff 68 0 99 18 35 147 

2 Man-hours worked by site staff 13,600 0 19,682 3,534 
I 

6,968 43,784 

3 Incidents causing injury 
0 

with 1 - 3 days lost 
• 

4 Incidents causing injury 
0 with more than 3 days lost 

5 Incidents causing fatality 
I 

0 

6 Days lost due to incidents causing injury 
0 . 

(1 - 3 days lost) 
• 

• 

7 Days lost due to incidents .causing injury 
0 

(more than 3 days lost) 

" 
• 

8 First Aid cases 0 

The figures refer to the current month only! 
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Project: Edinburgh Tram Network 

as per: 31/01/2009 

2. 13 Projecf 19hotogrs,ap to s 

m 
BIL.FINGER BERGER 

Civil 

see following pages 

Picture 01 Section 2A Haymarket with Viaduct 

Picture 02 Section 2A Haymarket Viaduct 

Picture 03 Section 58 Baird Drive Retaining Wall Site Clearance 

Picture 04 Section 58 Carrick Knowe Bridge South Abutment 

Picture 05 Section 58 Carrick Knowe Bridge Abutments 

Picture 06 Section 58 Edinburgh Park Bridge 

Picture 07 Section 58 Edinburgh Park Bridge Piers 4 & 5 

Picture 08 Section SC/Section 6 Gogar A8 Underpass and Depot 

Picture 09 Section SC/Section 6 Gogar A8 Underpass and Depot 

Picture 10 Section 7 Earthworks at Gogar Castle 
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Project: Edinburgh Tram Network m 
BILFINGER BERGE fl 

as per: 31/01/2009 Cl\111 

3.01 Consultants Analysis (Tl;l ird Pq.r±ies Gost s) 
•• 

Act-Code Acc.--<:: ode_ J_an'-s lis.t Company 5'No. Works's Description Budget Forecast A.llowance to date Cos.I to date Source 
Pe.rform.ance 8.00.0/o 

71 open Becke.s Geomati,c$ Ltd 1 Survey 750.00 750.00 
71 61870080 Grontm ij Grontmij 8 Design 4,30-7·-.oo 4,307.00 
71 

• 

61870080 Mouch·e1 Mouchel 9 Pavement analysies Princess Street 80,000.00 62 ,512.00 
71 6187.0080 Lumberjax Ll:lmberjp)<.: 1.0 Environm·enta.l 4 ,000.00 3,780.00 
71 .61870.080 Tony Gee. Tony Gee 17 Works prepar.ation 
71 6184()140 wh-ite House Stl,Jdios White House. Studios 24 Site pictures motlthly 21, 1.68.00 2,458.00 Employers· requirement 
71 61870080 Nestrack (Martin Burke is staff) Nesfrack 37 sa·fety track lihe 40 ,000.00 20,500.00 Witho'ut Ma:rtin Bu rke 1is in sta·ff) 
71 6187.0"080 L·&M ·Surv·eys L&M Surve¥S 39 Survey 33,047.00 33,047.00 19;125.00 20,315.00 Allowance equal performance 

. 

71 .61852070 Pins·ent Mason Pinsent Mason 52 Legal 1 Q0,000.00 500,000 .. 0.0 8,000.00 29.3;262.00 Accounts Code 61·85.2070·(Act.3,9 and 48) 
71 61870080 RMP NoiceN'ibr-ation RMP N.0Jc~Nibr;;1t(on 53 Ecology 15,000 . .'00 12,250.00 
71 61870080 John Derbyi:fhir_e JDC Ecology Ltd 5,8 Environme·nt 15,000.00 5,907.00 
71 

• 

61870080 Glasgow University· Gla~gow Univers·ity 61 Archaeo logy 25,o.oo·.oo 18,895.00 
71 6187.0080 Corderoy, Cor,de.roy. 64 Gesign ch.anges- claimed Part i.s Phase 1 B (Section3) 
71 . 61853020 Steve Osba lde_rsto.n BCS.Ltd (Siemens) 65 Safety 284,720.00 . 1,43,268.00 c la imed S.afty lis~.n.ce. netwpr~.ra il of ,Siemens used by 8.BUK 
71 616270 10 Dr-.Security ·SD Security 71 Mairi O'ffice ·secur ity 34.5,000.00 160,000.00 23,0QO .GO 23,000.00 
71 61870080 Steve Sharp Construction Programn'ring So lutio'riS 75 Schedu li ng 
71 61870080 Fabe r Manuse ll Faber Manuse ll 85 Mo.del lin·g TM 250,000.00 32 ,39.8.00 claimed 
71 Gratons May replac·ed Toni Gee 
71 61870080 BB G,er + BBUK (Mue ller, G. Budge) Support, Design, 106,236.00 100,000.00 8,498.88 15,032.04 Updated Budget in ARR IBA,. QM ~ upport . . 
71 61841050 BB Germany BEBIT BCS . 5,000 .00 5 ,000.00 3,000 .00 2,974.00 
71 61870080 Quaec Cla ims support 

. 

71 6187.0080 ·chris Pow.ell Chris Powe·11 Consultancy, Quality Management Mancheste r 7 ,498.00 7 ,498.00 All other cost on BB.UK account (M,anchester) 
71 61410020 Mc MI S¥Stem McM I System Work Package. Plan .Se~. 2A-5 4,70.0.00. 4,700.00 on off 
71 6185207.0 ACumen / Ireland' Acum·en Tax A·dvisor Manchester ?.? ? ??? ·cost of Acumen on BBL)K ac.courit (M.ancheste r) . . . . . . 

Total Consultant Third Partie$. 589,283.00 1;895, 190.00 61,623.88 931 ,069.04 

64 .61332000 Harper Gen;er.ato r Service .Harper Ge.nerator Service 72 S.ite insta.11.ation 
64 61840()30 Initia l lniti;;1 I C l~aning Office Cl.ean ing 80,000.'00 11,597.00 Site installation 

53 / 61 616522 10 ·Stange r Stanger Materia l te_Sting 400,000.00 20 ,00Q.OO 15,000.00 4,681.25 supp.lier 

Sum s 400,000.00 200,000.00 15,000. 00 76,502.25 

. . 

Mix- A&C Construction 41 44,9,90.00 
Mix Beattie Cha lriiers· LO 77 122,993.00 

167,983.00 
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Project: Edinburgh Trctm Network m 
BI LF IN GE,R B E.RC Ell. 

as per: 31/01/2009 ""' 

3.02 Overview Estimated Chances & Risks 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted • • rema1n1ng 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76.17 10,000 0 10,000 

02. Li·quidated Damages 464,000 0 464,000 

03. Interface with Railway A ~thorities 25,000 0 25,000 

04. Unfhsured Ecoconmic Losses 132,500 0 132;500 

05. Delayed Start Of Construction Works 360,000 0 360,000 

06. Firm items In Value Engineerihg' 279,500 0 279 ;500 

07. Qua,ntity Risk 1,000,000 292,824 707, 176 

08. Corderoy"s Quantities For Pav i?mEfhts in Sect. 5 389,000 0 389,000 

09. C EC Planning 25,000 0 25 ,000 

10. Road Safety Audit 25Q,OOO 0 250,000 

11 . Network Rail 75,000 0 75 ,000 

12. Edinburgh Park 37, 500 0 .37,500 

13. Forth Ports 5,000 0 5,000 

14. HMRI 25,000 0 25 ,000 

15. Rails Dra.inage , Connections to ex-istin_g drainage 70,000 0 70,000 

16. Tram stop 71, 500 0 71 ,500 

17. Bonding and Earthing Not Priced 14,500 0 14,500 

18. Obstructions I Boulders, (Piling Ana Ac ho ring ) 30 ,000 0 30,000 

19. Settlement I consolidation 20,000 0 20 ,000 

20. S6il Stabilization For Traffic oti Erilbankmetits 100,000 0 100,000 

21 . Reconstruction lri Full Depth Of Pavement 1 B 197,500 0 197,500 

22. Labour 40,000 0 40 ,000 

23. Staff 40,000 0 40 ,000 

24. Performance Of Utility Companies 5 ,000 0 5,000 

25. Etology 1,000 0 1,000 

26. Pollution 2 ,000 0 2,000 

27. ·changes 1n Law 30,000 0 30 ,000 

28. Legal Support 100,000 0 100,000 

29'. Value Engineerihg 200 ,000 0 200,000 

30. Interpretation Of Code Of constucti6n Practice 100,000 0 100,000 

31 . Siemens/BB Scope Split '500 000 
' 

0 500,000 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Ch9nges in l;:mployers Requirements -100.,000 -100,000 

3.3. P·ackage Contrac_tors Interface -10,000 -10,000 

Additional Estimated Risks 

' 
34. lnt~,riace Systems & Civils 1 ;000,000 0 1,000 ,000 

Estimated Escalations 

35. Escalation - Farra ns '483 ,046 483,046 0 

0 

Llse.d aS' allowance for ·performa nee to compensate result loss as per 3 1.12.2008 3,,531 ,094 

equalised by allowance for p·erformance on approved VO 

as per31 .0 1.2009 -2 178 
' 

a·s per 28.02.2009 

as per 31.03.2009 

a·s per 30.04,2009 0 

as per 31 .05. 2009 

as per 31 .06,2009 

36. Esca.1a:ti0n 4,388,294 3 ,528 ;916 8.59,378 

37. Enhanced Labour Rate ,294,000 0 294 000 
' 

total 10,654,340 4,304, 786 6.,349,554 
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Design Package Tracker 

Syst.em V.ViQ_e·: 
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