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' Edinburgh Tram Network Project: m 
B l ,Lf'ING E R B E RGER 

as per: 28/02/2009 CIVIi 

1 .02 Slil ort r-1ote on Overview Chlarts 

1.2.1 Performance 

Tne current policy on site is to limit work to elements which are unaffected by c,hange or whic,h are the subject of acceptable in,structions 
from the Client, such that in either case payment is secure. In practice the work available ,on this basis is very limited and the performance 
result in the month reflects this. 

1.2.2 Project Cost 

The main cost overrun is due to cost and resource increas.es mainly cau.sed by lie changes like: 
- staff (nurnbers and rates) 
- site set up 
- consultant support 
- tender cost 

1.2.3 Project Result (Forecast) 

Due to the low performance an.d the running cost the loss in February 2009 increases by 535,499 GBP to a total result of minus 
1,581,085 GBP. 

1.2.4 Payment Status 

The payments from the client lie remain in lime based on the agreed invoice application before the invoice submission. 
Paid net from the client: £ 30,933,127 
Certified net from the client: £ 32,222,091 

1.2.5 Cashflow 

The ETN Project Cashflow as per 28.02.09 remains cash positive. Furthermore the achievement of Milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 
The Mobilization payment about 16,000,000 GBP is still placed cin the lntercompany account in between BBUK and, BB AG 
to earn a positive project interest result. 
cash in nel: 30,9.33, 127 ./. Net cash out 14,070,034 GBP = Net Cash balance BCS 16,863,092 (./ . 16,000,000.00 GBP A.ccount Germany) 

1.2.6 Contingencies 

The today value for in the tender estimated contingencies is 6,349,554 GBP (see attachment 3.02) 

1.2.7 Construction Programme 

Reporting is now against the revised C.ontract Programme which shows the agreed 7 112 week extension of lime. The actual current 
delay against original programme is of the order of 10 rnonths and the potential delay to the end date, bas.ed on current forecast 
design and access delays, is 16 months, if no mitigating action such as instructed acceleration, is taken. 
Preparation of a recovery programme, to achieve best possible end date, is in progress with a ,view to completion in March. This 
prograrnme will be based on best available data on design and access etc, and could be used in support of a negotiated 
acceleration package. 
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Project: Edinburgh Tram Network m 
B ILF INGER BERGER 

as per: 28/02/2009 C: l\l'i t 
. 

1.®3 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Mobilisation (erection of site offices only) now complete in Section 6 (Depot) . 

Design : Design of civil works enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and 
OLE foundation desi·gns which were delayed 'l:)y Siemens late design finalisation and protracted negotiations with tie over payment for the 
design work are now in progress. Additional resources are in place to address the significant design interface workload required. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very 
concerned about the impact on their works of unresolved change issues and are unwilling to commit fully to the project at present. 
Negotiations with Subcontractors for on-street track and highways works, Crummock and McKenzie,,, have been finalised at or below 
tender allowances but non-availability of access means little work can be done. Subcontract prices for bridgeworks are in excess of tender 
allowances but the situation will be partially mitigated by recovery from the Client for changes (which are already included in the. 
subcontractor pricing). 

Construction : On-street works have recommenced in Leith Walk on a cost plus fee basis but in practice, access is very limited. We have 
written to tie seeking instructions to demobilise until adequate access is available.Traffic Management to allow works to comrnence in 
Princes Street was completed and traffic switched over successfully on 21st February, but no work is possible in this area due to 
unresolved change instructions. Off-Street works have continued on site clearance, at Edinburgh Park Bridge, and at Gogarburn Bridge to 
the extent possible without taking any risk for unagree.d ,changes. 

1.3.2 Significant extraordin<1ry events 

D.ate Description Remarks 

S.enior Management meetings with tie have continued in February to seek 
resolution to the fundamental commercial problems, so far with little result. 

Ori 20th February, tie initiated the Dispute Resolution Procedure in respect of 
works in Princes Street and this process is ongoing. In the meantime, no 
permanent work construction i.s in progress. The issue is attracting significant 

" 
media coverage. 

1.3.3 Recent i111port<1nt agreements with the Employer or instructions having significant cons.equences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

326 Changes have been notified to date - 37 by tie and 289 b.y lnfraco. 
19 of these changes have been superseded by further changes orvvithdrawn. 
56 of these change.shave a delay only impact and will not require an estimate. 
Therefore there are 251 changes requiring estimates. 
Of these, 14 have been agreed in full and 5 are partly agreed (application of preliminary percentages remains in dispute. with tie). 
Of the 2.32 remaining notified Changes, 99 have been accepted in principle by tie. 
Infra co has submitted a total of 72 (of the 232) estimates for design only or design and construction. 
There are a further 13 Estimates proceeding through the internal Consortium Approvals Process. 
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Project: Edinburgh Tram Network m 
B ILFIN GER B.ER GER 

as per: 28/02/2009 Cii.til 

1.04 Performance Sheet 

1. General lnforinati on 2. Construction Period Contract (Rev. 1) Actual Variance 

Client : tie LIMITED Cbnstructi'on start date 15-May-08 15-May~oa a days 

Leadership : BIL FINGER BERGER UK LI MITED Share: 75°/o Constructi'on end date 16-Sep-11 16-Sep-11 a days 

BILF INGER BERGER V\1\18 GMBH Share: 25% T cit al excl. Site Rem oval 40 month 40 month Q 0/o 
' 

Currency: GBP Rp . (all amount_s withoyt V.A.T. ) Exp ired construction time 9".5 month 9.5 month 24 °/o 
Rate qf Exchange Top Sheet,: 1' GBP = 1.25 EUR Actual: 1.14 EUR PerfOrmance to date 15,263,565 GBP 11 Ofo 

2. Total Contract Value O.ate'"of Contra91: Tota l Previous Month February 2009 Total Reporting Month 

Contract Value with ·,client 141 ,'508;815 (incl. SOS NovaAgree) 1 oo·.00°1o 1"42, 183,042 100.5°/o 871 ,938 143,054,980 101.1°/o 

Contract Value with 3rd Parties (without interest) 0 0.0% 0 0 0.0°/o 

Tota l Contract Value 142 ,183,042 100.5o/o 871 938 , 143,054Jl80 101.1 °/o 

3a Provisional Sums Tota l Previous Month February 2009 Total Reporting Month 

SOS Novation Agreement Provisional Sums 360,000 0.3°/o 110,000 470,000 0.3°/o 

3b. Claim s and Variation.§. Total Previous Month February 2009: Totai Reporting Month 

Claims and Vari ation·s approved 314,.227 0.2% 761 .938 1,076.165 0.$% 

Claims and Vari·ation·s .su!;>m itted but" n0t apprpved. yet 20,885,608 14.8% 779,703 21 665 31'1 ' , , . 15.3% 

Claims and Variation? under preparation 0 0.0% 17;167.330 17,167,330 12.1% 

4a Performance Total Previous Month February 2009• Total Reporting Month 
-

Performance for Actual Contract V.alue·with Clie,nt 13,524,254 9.5t0.i6 1,739,311 15,263 ,565 1'0.67°/o 

Performance.,for 3rd Partie$ (Without interest) 0 o.oo0Ai 0 0 0.00% 

Tota l Performance to Date· 13,524,254 9.51 '?Ai 1,739,311 15,263 ,565 10.67% 

Remaining Performanc~ to Date 128 ,658,788 90.49% 127,791 ,415 89.33% 

Actual Pli3nned Performance 
'' ' 

15,861,000 '11 .16°.io -1 ,254,000 14,607 ,000 10.21 % 

4b. Cost Total Previ·ous Month, Fl:!bruary 2009 Total Rep·orting Month 

Actual Cost at Reporting Date 14,569,840 10.25'?/o 2 ,274 809 , , 16,844,649 11.77°/o 

5. Result O.ate'"of Contra91: Total Prev ious Month February 2009 Total Reporting Month 

Planned Resu lt for Contract with Cli ent 15,670,750 11 .07% 15,739,663 11.07% 0 31,216 15,708,447 10.98% 

Actual Result at Reporting Date -1 ,045,586 ~7.73% -535 ,498 -1 ,581 ,084 -1 0."36°/o 

Forecast Result at the End 6f'Contract 14,068,,266 9.89,% -8,797,536 5 ,;170,730 3.68°/o 

Weighted R"esult at fhe End 0f Contr.act (Likely Case) 15,792 ,178 9.91% 480,415 16,272 ,594 £( 89°/o 

6. Invoices, Payment and Bank account Tota l Previous Month February 2009 Total Reporting Month 

APPiication to the client - excl. VA::r incl. Ret . Mone 0 0.00% 35,090l604 24.68°k 955,306 36,045,910 25_.20% 

Certified by the client ( lnv6ice) - excl. VAT incl. Ret . Mone 0 0.00% 30,933, 127 21 .76°k 1,288,964 32,222,091 22.52% 

Cash in from the client- excl. VAT excl. Ret. Mone 0 ·o.00°/o 30,933, 127 21 .76°/o 0 30,933, 127 21 :62% 

Cash in from 3rd P'arties - excl. VAT 0 0.00% 0 0 d.00% 
' ' 

Interest income 0 0.00'?/o 0 0 d.00°/o 

Cash out (excl. VAT) 10,238 ,980 7.206.4; 3,83'1,054 14,070,03.4 9.84% 

Net Liqui(;lity creditl ine 0 00/0 20 ,694, 147 ··1'4.55'?/o -31831 ,054 16,863 ,092 11'.79% 

7. Subcontractor Work (incl. Desigll) Date bf Cont~act Total Previous Month February 2009 Total Rep·orting Month 

Total Portion of S.!Jbcontractor Budget 160,353,024 (incl. SDS) 42.65°/o ,66,224 .145 46.58°/o 0 66,224, 1'45 46.29°/o 

Tota l Amount of signed Subcontrc;1.cts incl. approved Variation Order 0 0.000!6 0 0 0.00°/o 

Tota l Subpontractor Result' to date· 0 0.00°/o 0 0 0.00% 

Actu,ci,I S1,1bcontractor Cost? to (;late (incl. Accruals) 0 0.90°/o 0 0 0.00% 

Therefrqm invoiced to date 0 0.00% 0 0 0.00% 

8. A ctual Forecast f o r Performance an·d Res.ult ,n TSD GBP 

Performance Originc1I planned A ctual I Fprecast Yearly Forecast 

Performance~and R~sult in 2008 

2008 2009 2010 201 1 2008 2009 2010 201 1 201 2 Performance 12,940,00 2 9.0% 

Jan 1, 706 2 ,786. 2 ,346 ;534 2 ,359 1,648 Re.suit 2 0.0% 

Feb 2,526 4,026. 2 ,026 1,!39 3 ,618 2,472 Performance and Re.suit in 2009 

Mr.Z 3 ,526 5,026 2,526 '1 ,718 4,636 3 ,000 Performance 37;650,000 26.3% 

}\pf '4 526 , 5.,276 2,526 '1 ,754 4,905 6,000 Result -2 ·020 930 ' , -5.4% 

Mai 855 5 ,776 6.,026 2,526 500 3 ,893 5,670 6,000 Performance·and R·e?.ult in 2010 

Jun 1 ,355 5,776 6,526 1,026 1,052 4 ,610 .6 .185 6,000 Performance 55,442,000 38.8% 

Ju l 2,375 5,776 6,526 1,026 1,331 5 , 183 3,200 4,449 R·esu lt 2 667 440 , , 4.8% 

Aug 2 ,855 .6,026 6,526 1,460 5,553 .6 .213 4 227 , Performance and Re.suit in 2011 
' 

Sep 3 ,055 4,626 6,526 1,047 4,827 .6 .226 3 227 Rerfor'inance 37,023 .109 25.9% , ,, 
' 

Oki 2 ,855 4,026 6,526 3 ,340 3 ,504 ,5 245 •, Result 4 ,624,349 12.5% 

Nov 1,535 2 ,526 5,026 1,72§ 2 ,981 4,750 Performance and Re·sult in 

Dez 1 ,446 1,866 1,706 2,481 1,303 1,435 Perform ance 

Total 16 ,334 48,678 62,498 13,999 12,940 37,650 55 ,442 37 ,023 0 Result 

Linear Calculation Total Performance and Result 

Performance 143,055.111 100.0°/o 

Resu lt 5 ,270,861 3.7o/,o 

Edinburgh, Edin'burgh, 

Place·and D,µte , Signa,ture Cpmme:rcial Man:ager Place a.nQ Date Signature Project Director 
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Project: Edinburgh Tram Network m 
BILf,INCER BERGER 

as per: 28/02/2009 Civil 

I 1.05 Weighted Res.\:!.)t wil lil Chances and Risks 

- - ~ . - -
Revenue best case likely case worst case Cost best case likely case worst case 

'GBP 'GBP 'GBP 'GBP 'GBP 'GBP 

Actual Contract Value according Actual Cost Forecast 
1 to Job Site Estimate w/o integrated 143,055 143,055 143,055 1 according to Job Site Estimate incl. -137,784 -137,784 -137,784 

co cost for inte rated CO 

2 
Unapproved, but ih Job Site Estimate 

10,025 8 23·5 6,896 2 Unapproved Change Order~ 
integrated Charige Orders ' 

3 
Unapproved, but in Job Site Estimate 

28,808 13,221 11 ,268 3 
Unapproved, but in Job Site Estimate 

-8,953 -10 ,504 -21,462 
not integrated Change Orders not integrated Change Orders 

4 , 1 Value Engine'ering 4.1 Staff Forecast 

4.2 4.2 Employer's Requirement 

4 .3 4.3 Temp. Works 

4 .4 4 .4 Design Costs 

4 ,5 4.5 Liquidated Damage 

4.6 4.6 Schedule of Rates 

4.7 4.7 C.oilsOrtium Scope (Sieme·ns) 

4 .8 4.8 SuPcontraCtors 

4.9 4 .9 

4.10 4.10 

4.11 4.11 

4 , 12 4 , 12 

4.13 4.13 

4.14 4.14 

4 .. 15 4 .. 15 

4.16 4.16 

4.17 4.17 

4.18 4.18 

4.19 4.19 

4.20 4.20 

r 4.1: 4.20 Rjsks not included in JSE 0 0 0 r 4.1: 4.20 Risks not included in JSE 0 0 0 

5.1 5.1 Value Engineering 

5.2 5.2 

5.3 5.3 

5.4 5.4 

5.5 5.5 

5.6 5.6 

5.7 5.7 

5.8 5.8 

5.9 5.9 

5.10 5.10 

5.11 5.11 

5.12 5.12 

5.13 5.13 

5. 14 5. 14 

5.15 5.15 

5.16 5.16 

5.17 5.17 

5, 18 5, 18 

5.19 5.19 

5.20 5.20 

r 5.1: 5.20 Ghances 0 0 0 r 5.1: 5.20 Chances 0 0 0 

6 
Forecast Final Revenue ~ 81,888 164,561 161,219 

6 
Forecast Final Costs -146,737 -148,288 -159,246 

=1+2+3+4+5 =1+2+3+4+5 

Costs best case likely case worst case 

Foreci,ist Final Result (best case ) Revenue 1-81 ,888 181 ,888 181 ,888 
(Reyenu.e B.@st Cas!:' + 'Fgreci;ist Cqst a: 11 cases) Costs -146 737 , -148,288 , 159 246 , 

Result 35,151 33,599 22,641 

01o Gross Margin based on Revenue Best Case Revenue: 181,888 ~ 9.33o/o 
. 

1 a: .. 47~/o 12.45% 

Forecast Final Res.ult (most likely case) Revenue 164,56'1 164,561 164~561 
(Revenue most likely case if Forecast Costs all cases ) C.osts _.-146,7·37 -148 -288 • -159 246 

I Result 17,824 16,273 5 314 ' 
01o Gross Margin based on Revenue Likely C ase Revenu e: 164,561 1 o.~3l o 9:89°/o 3.23o/o 

Forecast Final Res.ult (worst'case) Reyenue 1'61,219 161 ,219 161 ,2·19 
(Reyenu.e wqrst case+ Fore~ast Costs all cases) Costs -146,,737 -148,288 -159 246 

Result 14 '482 . ' 12,931 1 ,973 

% Gross Margin based on Revenue Worst Case Revenue: 161,219 8.98% 8;.02~/o 1.22% 

I Gross Margin previous month ,(most likely case) I 9.91 %! 9.23%1 
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Project: Edinburgh Tram Network m 
BIL FINGER BERGER 

as per: 28/02/2009 C!•il 

2.01 Cost Reconcil1iation Sheet 

see attached pdf-file 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 28/02/2009 C!•il 

2.0,;2 Construction l:?rogramme 

see attached pdf-file 
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emplo 
yed 
as 

cloc 
6196 

Depart
ment 

DC 
PMG 

ETN Staff 
Mamo 

February 09 
Document Confrol Manager 
BrOject o·irector 

cloc PMC En§lineerin§I Mana§ler 
cloc PMC Pe[sonnel Assistant 
cloc PMC Project Director 
cloc PM.C Traffic Management Manager 
cloc PMC Qblality Mana§ler 
cloe PMC Quality Manager 
cloc RMC Health , Safety and Env. Manager 

2.06a 

oles PMO Planning Manager (Programme Man.) lreel. 
cloc PMC Project Accountant exp. 
cloc PMC Engineering Managen exp. 
cloc F?M e: Public Liaison Manager 
GIOG PMO Receptionist 
cloc PMC Receptionist 

Consortium staff 
Consortium staff 

loc ACC 
ioc Ace; 
loc CM 
loc CM 
toe CO 
loc CO 
le& co. 
1e& co· 
loc CO 
loc CO 
loc CPA 
loc CPA 
loc CPA 
loc ENG 
loc DC 
le& DC 
loc DC 
loc QM 

Accountant 
Account Assistant l tost Clerk) 
QS Assistant 
Estlmater Changes 
Commercial Manager 
Commercial Assistant 
Glerl<2 
Glerl<2 
Clerk 2 
QS Assistant 
Office Manager/Buyer (Purchaser) 
Offi.ce Ma,n_a@er/Buyer (Rt,Jrchaser) 
s·uyer' A~sist9-nt 
D.esign Manager 
Document Control Assistant 
Dee1o1R=1eRt Centrel Assie:bnt 
Document Control Assistant 
Administration Assistant 

loc 
lbc 
loc 
loc 
Ice 
lpc 

loc 
Ide 
loc 
loc 
loc 
loc 
le& 

loc 
loc 
loc 
le& 
le& 
loc 
lbC 
lpc 

loc 

SHE Health, Salty,, Environmental 
SHE Envir0mental Engineer 
IT IT Manager 
IT IT Asisstant 
PE Planning Engineer 1 (Scheduler) 
SM Co.nstruction, Manager 
SM S·enior Engineer 
SALL Works Manager, •Off-Street 
SALL Works Manager On-Street 
$AL,L G-eneral Foreman 
1 BCD Section Manager 1 B, c, D 
1 BCD. Engineer 3 
1 BCD. Engineer. 
'1 BCD Engineer 
1ABCD QS Section 1A,B;C,D 
1 BCD QS Assistant 
'1 BCD QS Assistant 
81 B Assittant 08 
ia1CD ·Cler.k2 
2A,5A Section Manager 2A,5A 
5ABC Site agent 1 I Sub Agent 
5ABC QS Section 5A,, 5B, .5C 
5ABC' QS Assistant 

16C 5ABC QS Assistant 
loc 567 Section Manager 5G(W), 6,. 7 

Local staff 
Local staff 

lreel GM 
!reel CM 
!reel CM 
!reel CM 
freel CM 
!reel CM 

Claims Managerbnl.Y 0.25 from 01/-09,lQ8 
Claims Manager r?.placed TQm 
Senior QS 1 
Senior QS 2 
Senior QS 4 
Senior QS 3 

!reel ENG Engineer 2 (Parson Brinkerhoff 3Mofith) 
!reel ENG· Approval Engineer (Parson Brinkerhoff 3Month) 
free.I Co QS Project 
! reel CO QS Senior System Wide 
!reel CO QS 
!reel Co 
·freel PE 
lreel ~M 

SM 
!reel SM 
lreel 4A 
!reel 1A 

Ad'mini$tratton Assistant for 0$ c_ause.way 
CRE Rir'nirli Planner I (Tr(!} pa,ties inte,tates 't06} 
Lan·e_ a61P.'@ter 
Land ·surveyor 
Area Materials Manager 
Section Engineer 
Se,~tion Engineer 

M RR ETN 2009 02206a Sta:ff List 

Project: Edinburgh Tram Network 

.as per: 28/02/2009 

m 
BILFl ,NG ER BERG ER: 

1.'1111 

Estimate 
No. 

33A 
4 
e 
2 
1 
7 
,; 
6 
3 
fl 

8 
5 

+,) 

10 

n 
71 
n 
n 
12 
24 

23 
n 
1,8 
n 
n 

34 
71• 
71a 
35 
38 

n 
n 
4 
11 
56 
70 
43 
44 
39 
5.9 

n 
6.6 
68 
49 
51 
64 

fl 

n 
n 
n 
n 
n 

69 
22 
21 

30 
~ 

.50 
29 
ea 
55 

Staff List 

Names 

Page11 of 27 

estim. force. aGtual 

plahned 
start dale 

planned 
start date re1e·ase 

qate 

release, 
oate 

tota I tota I tota I 
mamo mam.o ·mamo 

Without .without ·with6Llt 
tender tender ten·der 

-

04102/08 
01/01 /08 15/09/08 15/09/08 
1§/01,'08 1§/09,108 1§/09/08 
01/04/08 31/12/11 

ortion 
38 
Q 

Q 

38 
16/06/08 31 /,12/11 38 
23/06/08 31112110, 37 
2~/Q8/Qg ~1/07/11 ~Q/QQ/Qg .Q. 

22/10/08 31/07/11 38 
22/07/08 30/04/11 35 
01/01 /08 J0/09/08 ;J0/09/08 J'I. 
01/10/08 31112/11 38 
01/07/08 B©/04/11 35 

38 
09/0e/,)'8 J1/12/11 28/02/09 8.75 
16102109 31/12/11 29.25 

01/10/08 17/06/08 31/01/09 31/01/09 
24/11/08 24/11/08 31/07/11 
01/09/08 01/09/08 31/12/11 

01/01 /09 30/06/09• 
25/0'8/08 01109/08 31112/11 
25.,08.08 25/08/08 31/12/10 

18/09,'08 ;;1,105,110 24,110,108 
27 ·11 Q/Qg-r, . , 

22/01/09 
:l1/0§/10 
31/05/10 

02/09/08 31/03/11 
08/09/08 31/12/11 
16/0.6/08 31/03/11 
15/09/08 30/06/10 

01/10/08 01/11/08 31/12/09 
18/08/08 31/07/11 
Q9/1Q/Qg 31/12/QQ ~Q/11,LQg 
05/01/09 31/12/09• 

.01/01/09 01/12/08 31/03/1 '1 
15/09108 15109/08 30/04/11 
01/1'1/0.8 19/01/09 30/07/11 

15/06/08 31/12/10 
01/10/08 31/12/10 
28/07/08 31/07/11 
14107/08 31/03/11 
18102/08 31/12/1 '0 
27/08/08 31/12/10 

01/09/08 01/09/0.8 31112/10 
18/08/08 31/12/10 

06/10/08 06/10/08 31/12/10 
23/,09/08 31/12/10 
01/10/08 3·1/12/10 

31/1'2/10 
'01/10/08 
14/10/08 
01/07/08 01/07/08 31/03/11 
29/09/0,8 01/10/08 31/03/11 
01/10/08 '15/09/08 31/03/11 

07/07/08 11 /09/08 
2o/Oe/08 11/09/08 
01/01/08 31/12/10 
10/09/08 31/12/10 

14/10/08 

11/09/08. 
11/09/08 

404 

0 
33 
0 
0· 

38 
0 

+a 
+a 

17.25 
20.75 

0 
33 
3·7 
38 
38 
Q 
0· 

37 
37' 
35 
0 
0 

29 
3,4 
21 
21 
24 
21 
26 

19,75 
G.:e 
31.5 
28 
23. 
23 

2.25 
2.79' 

0 
23' 
21 
21 

· ortion 
43' 
3 

1. 15. 
43 

42.5 
30.25 
:J,25 
33.25 

' 

33.25 
2.5 
39 
34 
0 

8.75 
34 

351.5 

7.5 
33 
40 

3.96 
40 

28.25 
8.5 
+a 
8.25 
31 

39 .. 75 
33.5 
21.5 

13 
35.5 
:l.7§ 
11 . 75 

28 
31.5 
30.5, 
15.75 
13.5 
36 

32.5, 
·31 
29 
28 

28)'j 
26. 75· 
27. 25' 

0.5 
25 
35 
30 

30 .5 
2.25, 
2.75 
31 

27.75 
31.25, 

34 

orti0n 
9.0 
J 

1.7§ 
9 

8.5 
8.25 
J .2§ 
4.3 
7.25 
~ 

5 
8 
0 

8.75 
0.25 
78.75 

7.5 
·4 
6 

1.32 
6 

6.25 
+a 
+a 

0 
6 

5 ,75 
8.5 
5.5 
3 

6'.5 
2.7§ 
1. 75 

3 
5.o 
1.5 

4.75 
2.5 
7 

7.o 
·g 
7 
6 

6.5 
4.75 
5.25 
()4 

0 
.8 

5 
5.5 

2.25 
2.7§ 

9 
5.75 
6.2.5 

'9 
2~/0'81,08 25/0.8/08 31/03/11 
02/06/08 02106/08 31/03/11 
07/09/08 07/09/08 30/03/11 30 30. 75' 5. 75 

27110/08 31/03/10 

16/11/06 1.5/09/08. 15/09/08 
01/09/08 31/12/11 
26/05/08 31/12/11 
18/06/08 31/12/11 
23/06/08 31/12/11 

01/08/08 04/08/08 31/12/11 
01/11/08 07/01/09 15/04/09 
01/10/08 19/01/09 15/04/09. 

01/11/07 31/12/11 
01/01/08 31/12/10' 
16/06/08 31/03/11 

23 17 4 
772 1015.7 207.82 

J 
31 
0 
Q, 

0 
0 
14 
38 
25 
0· 

23 

;.,a 
4Q 

4J 
4:l.e 
~.2.2§ 
44 
4 

11 .. 5 
4J 

;.,a 
6 
9 

8.5 
.8.25 

7 
2 

1.5 
9 

01/01/09 28/01109 31/03/11 13/02/09 0.5 

1 e. 1 g 
.a.5 
0.5 
;!§ 

e .7a 
16.75 
7.7§ 
a.25 
14.25 

5. 18 
.8.5 
0.5 
9 12/05/08 30/06/10 25 

14/07/08 :l.0/06/1 O: Oe/02/09 
' ' ' 

07/02/08 30/06/10 
01/01/08 31/05/09 

01,111,1og 20,110;108 ;;1,10;;,110 2;;;101,109 
01/02/09 31/03/10 

,e.7a 
17.25 

0 
a.25 
19.75 

e.7a 
0.10 

7 
:l.25 
05 
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2.06a 

ETN Staff 
Mamo 

emplo Depart-
yed ment February 09 
as 

free I 1BGD Site Agent 
f ree I 1BCD sub Agent west 
free I 1BCD .Eh~ineer 3 
free I 1BCD, Enginee.r 4 for :Sec. 2A. 

1BCD Engit1e·er 4 for Sec. 2·A 
free I 1BCD Engineer 
fre0-1 1BCD Engineer 
free,J 1BCD En_gineer 
·freed 1BCD OS Sehior 
free I 2Al§A M > M Engineer 
free I 2A/5A En,gin.eer . . 

·free I 5ABC Senior Engineer 2 
free.I 5ABC Engineer 2 
free I 5AB,C QS Senior 
f ree I 5ABC GS Senior . 

free I 5@7 Section Manager 5G('.'I), @, 7 
Fr~ela_nce staff 
Freelance .staff 

exp ENG Design Man.a:ger 1 
exp ENG Design Co-ordihator 
exp ENG Interface Engineer 
rncp e~IG En§lineer 1 
exp CM En.gineer 1 
exp e~IG EA§li neer 2 
exp ENG Engineer 3 
loc PE Plann ing Engineer 
ex ra PCO Project CoRtrol Mana§lor 
exp PCO Project Control Manager 
exp PCO C0st Contro ller 
exp PCO Cost Controller 
exp ACC Account ·Assistant 
exp CM Contract Strategy Manager 
exp CM Change Manager 
exp CM Estimate, Changes 
_9}( fa 4A SectiQR MaRo.ger 

1A Sectton Man~ger 
9}(fa 8 M Pacl<q.ge Manager,_ Barr and Farrant 

Expatriate staff 
Exp~Jriat.e staff 

TM Traffic Man.a:gement Engineer 
1BCD Sup Agent East 
1BCD Seriioi" Engifleer 
1BCD. Senior En·gineer 
1BCD En,g in.eer 
2A5A Section Manager 2A, 5A(E) 
5ABC Engineer 
5ABC 

' 
Eng_ineer 

5ABC Engineer 
5ABC se·nior Engineer 
5AB.C Eng_in·eer 
5ABC' Engineer 
5ABC Eh~ifl'eer 

56.7 Engineer 
SALL General FQJeman, EaSt 
SALL Ge neral Foreman·, West 
CO· OS Section Subcontract 
5ABC QS 
GPA Adril inistratibri ASs'iStarit' 
Zll Training 
777 Recruitment 

still to be sta·rt t umulated1 

Totc1I Project Stc1ff cummulated 

M RR ETN 2009 02206a Staff List 

Project: Edinburgh Tram Network 

.as per: 28/02/2009 

Staff List 

Estimate plahned 
Names 

No. start date 

40 
53 

42 01/10/08 
.01110/08 
01/10/08 

45 
%-1- 01/10/og 
61 
41 
67 

52 
e4 

25 11/08/,08 
26 
31 .. 
n .. 04/08/08 
n 04/08108 
n 01/02/09 
~ 

20 
19 
n 
n 01/03/09 
n 01/02109 
1, 
n 

04/0g/08 
01/11/08 

01/02/09 
0·1102109 
01/02/09 
01/02/09 
01/02/09 
01/02/09 
0-1/02/09 
.01/02/09 
01/02109 
01/02/09 
.01/02/09 
01/02/09 
01/02/09 
01/02/09 
01/02/09 
01/02109 
01/02/09 
0·1102109 

Page 12 of 27 

start date 

19/02/08 
1710'3/08 
21/07/og 
1 ;J,107/08 
01102/09 
0.4/08/08 
11/08/08 
11/Q8/Q8 
04/08/08 
11/0g/og 
01/03/0.9 
18/03/08 
21/07/08 
09/0@/og 
30/09/08 
1g,102,1og 

18/0,8/08 
16106/08 
01/07/08 
01/07/08 
17/11/08 
04/08/08 
04/08/08 
01/02/09 
15/06/Qg 
14/07/08 
16/06/08 
04/07/08 

01/02/09 
01/10/08 
01/02109 
04/og,iog 

14/07/og 

29/09/08 
29/09/08 

m 
BILFl ,NGER BERGER: 

1.'1111 

estim. forec. aGtual 
planned 

release, tota l tota l tofu I 
re1e·ase 

oate 
date 

mamo mam.o ·mamo 

Without .without ·w ith6Ut 
tender tender ten·der 

· art.ion ortion 

31/12/10 31 ·9 
31/12/10 22 31 '9 
31/12/10 30/09/08 2.25 2.25 2.25 
3010@'10 ) _4 . . ;JO/Q9,l0_8 " " " 31/0711·0 15.5 18 0 
30/06110 20.5 23 7 
30/0€1/10 21/11/08 ~ ~ . ~ 

30/06/10 24 19 0 
31/03/1 1 2 1 32 7 
31/03/10 Oe/02/09 & & & 

16 13.75 0 
3·111'2/10 23 31 9 
31/12/10 21 29.25 7.25 
31/03/11 2@/09/og 3.75. 375 a.7.5 
3·1/.03/11 18.25 30 5 
31,10;;,110 30/09/og Q 4 4 

430.25 677.68 174.43 

30/06/10 25 22.5 6 .. 5 
30/06/10 25 24 .5 8.5 
31/12/10 37 30 ·8 
27/02/0Q :l1/1 2/0g 4 & & 
27/02/09 19 1.25 1.25 
2;z,10:.,oo 31/10/08 ~ . ~ .~ 

27/02/09 21 7 7:0 
31/ 12/10 34 23 0 
15/0e/og 15/Qg/Qg Q 2.5 ,2,e 

31/07/11 0 36 .5 7.5 
30/04/11 34 34_'5 85 
31/12110 0 30 8 

0 0 ,o 
31/12/11 0 35 1 
31/12111 0 39 5 
31/05/09• o, 3 1 
31'/12/10 31/10/0.8 ~ ~ 2 

25 26· 0 
31/07/0g, 31/0g/og 9,e 9,e M . 

230.5 327.25 77.25 

31112/10 3·0 25 0 
31/ 12/10 19 25 0 
31/12110 24 25 0 
31/12/10 21 25 .0 
31/ 12/10 21 25 0 
31/12/10 21 25 0 
31/12/10 3 25 0 
31/12/10 23 25 0 
31/12/10 17 25 0 
31/12/10 22 24 0 
31/12/10 23 24 0 
31/ 12/10 23 24 0 
31/12/10' 19 24 .0 
31/03/10 25 14 0 
31/12/10 25 25 0 
31/12110. 25 25 0 
31/03/11 22 28 0 
31/03/11 38 2~ 0 
31/03/11 37 _5· 28 0 
02/09/08) 0 .0. .0 

0 0 0 
438.5 469 0 

2275 2841 538.25 

Printed 26/03/2009 16:·34 
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Project: Edinburgh Tram Network 

as per: 28/02/2009 

2.060 Staff Chart 

Staff mamo performance Edinburgh Tram 
Has to b.e up.dated With the revised program 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 28/02/2009 C.iYil 

2.®8a ABproved Change Olide rs 

Internal External 
Section DescriptiOn Approval Working Estimate No. No. 

Gost for 
Total Indirect, 

Stag~ 9f 
Dale Arriount perforniarice, ·canSortii.Jrh Fee ,test's Tota l•Cost OH & P Revel1u'e HKO c ·amp.letion acc. 

design & estimate to Peri.R.eport 
- -

1 2 3 4 5=3+4 6=3+5 ? 8 '9=7/8 10 

SGS Novation Agreem·e_nt Provisional Sums, 28/02/09 470 00 · 
' 

470',DDO.O 470100_0.00 470 000:00 ' - 0.00°,61 ·1 oo.00°1o 

007 17 BSC Ha~d st'anding at H~ymark~t Yards_. 29/01/09 881 750.0 SS.SO SS.S BOS.SO 75.0 880.S( 8.52° 100.00°/o 

019 1 'Graham An;:haeological S!Jrvey tq_ the Caley Ale· Hol,Jse 19/09/08 S,201 4 ,430.4 327.85 327.8 4, 758.25 443.0. S,201.2 a.s2°1c 1'QQ.QQOfo 

021 2 Graham Asbestos in the. CaleQonian· Ale H·ouse 19/09/08 S,26 4,487.5 332.08 332.0 4,81 .9.58 448.7 5,268.3 a.s2°1c 1 oo.00°1o 
. - -

023 12 Grahc!-m Q,e_molition of Acc_ess Steps to Haymarket Station Carp ark 23/01/09 2 02 
' 

1,710.0 12E;.54 126.5 1,836:54 1,83.4 2 020.0 ' . . . 9.()8°A 

048 15 .sos Addit ioni3.I T R'O Drawings. as S[lS-Letter dafea 4th July 2008 22101/09 3 55 
' 

3;024.Q 223.78 223.7 3 ,247.78 302.3 3,550.-1 8.52°/c 

051 6 SA 0~112io·a 
-

TNC002-Utilities diversions '& a·ssociated Works 64,91 54,944.6 4':472.49 ,4 ,.472.4 59 ,417.17 5 ,494.4 64,911.64 8.46°A 

052 7 SB TNC0.03-Utilities diversions & a§soCiated works 03/12/08 75,69 64,070.9 5~_21.5.38 5 ,215.3 69,286.37 6,407.1 75 ,693.50 8.46?.k 

053 3 SC TNC004-Uti lities -diversions. & associated works, 10/10/08 33,72 28,539.9 2 ,3.2_3".54 2 ,323.5 30 ,8E;3.49 2,1$59.2 . 33 ,722.78 8.48°A 

059 5 ,G.rahain 
- -

30/10/08 26,04 22,200.D 1 ;642.80 23,842.80 Npti.fie·d D!:!p:art.ure in ,acc_. With Schedu l? 4 due tp ti~~Asb·est'os Survey 1,,642.8 2 ,205.2 26,048.00 8.4?:0A -90.60°/o 

084 ·1 a SDS/BSC TNC005-B1.,1rn:side rqac;l Div_ersion - Fees for d~sign ( INF _CORR.006) 03/02/09 72 613.2 45 ,38 45.3 658.67 61.3 720.0( 8.52°A 

087 4113 BSC Duct lnstallafion at Leith Wa lk 22101/09 29 255.0 18.87 18.8 273.87 25:5 299.3-;t 8.52°1c 1 oo.00°1o 
-

166 8 1A Q,e_molition of existing_-garage_ qll,d fuel tanks on Ocei;in Driv_e. 03/12/08 17,02 14,500.0 1,!]73.00 1,073.0 15,573.00 1,450.0 17,023.DD 8.52°A 

176 9 oC Temporary Ramps (2 no.) at Gogar Church Road Cohstruct Car Park 18/12/08 6 64 
' 

5,622.7 •457 .. 69 457.6 6,080.43 5.62.2· 6 ,642.7( 8.46°A 100.00% 

192 
- - -

14 18 Discovery of Cab le &.·Wireless ducts - 8hainage· 108 22101/09 161 136.3 11.10 11 . 1· ,147.46 13.6 161.1( 8.47?A 1°"00.00°.lo 

237 10 Graham 17/12/08 719.0' 58.53 
. 

84951 Move site bouhdary fencing at Haymarket Car Park 85 5.8.5 777.62 71.91 8.46?.k -
269 20 :sos lnstructi'dns a riS_ing from Trackfbrm De_veJopmeht Workshop. 13/02/09 371 ,05 316,063.0 23,3_88.66 23,388.6 33"9.1451.66 31 ,606.3 371 ,057c9E; 8.52·01c 

271 19 sos Ro_ad Constructiqn D~.tai ls.- Gonst'r_y_cti_on M!,!thqdqlqgy Sta,t!,!ments fgr 13/02/09 372,54 3.17,325.5 23,482.08 23,482.D 340,807.58 31 ,732.5 372,540.13 8.52° 

272 ·11 SB, ' 17/12/08 83,02 70,280.D 5 ,720.79 Starter Lay~r belovy Subs·qil Leye_l at C_arr ick Knovve· 5 ,720.7 76 ,000.79 7,028.0 83 ,028.79 8.46°A 

274 21 1 C, 1 0 Princes $.treet Constructi9n Works~closure to traffic guring construction works . 13/02/09 6 ,54 ·S,576.2 412.64 412.6 5 ,988.92 557.6 6 ,546.54 8.52°1c 

-

TO.TAL S: i ,546,,165 1,385,248.78 69,388.70 69,388.70 1,454,637.48 91,527.85 1,546,165.33 5 .920/o 
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• Internal 
No 

Exiem:al 
No. 

Section Descriptidn' 

• • M&rmum 

1 

Pr9jec;t: Edinburgh Tram Network 

as per: 28102/2009 

2.08b Unapproved Change Orders 

A~sessmerit Status 

Piil rcB;Ttag!" for In printipJB Cost for 
a_greed, but no! assessed Min imum ARRIBA- to be submit ted not agreed performance-. 

Evaluation al?P_rovW design & estimate. 

2 3 4='2112 5 6 7 

Status of Working Esti11iate 

Cdnsorti_u1ri" Fee 
7.4 ·o/o Total Cos.I OH &P Revenue 

. 
8 g=/+8 10 "11 =9+10 

Stage .of 
Hl{D Corrpletion acc. tc 

P~ff .Re~rt 

12=10111 '' 

Remarks 

m 
BILF I NGER BE RGER 

Cillil 

3."109,42 I FC dates entered i ntrJ th e,Sth edull'l Part 15 (Sect 1'A-1 D)' 2,5JJ0,~--·~1,8=06z:5'.:. __ 100 __ .0_0~
0
/~~- ----- ------j--3~,1~,09~,.4:::;2 ___ 2_·1_2JJ~.4_7_··1_., __ ~15~7~.5~00~.:::;9 __ 2_.2_37~,~°"~'-·8 _ _:21~2~9~4~7_::1' ----~2,~5'l_O_.OO_ O.~O ___ _:8·=·52:C::A ---~5~4-=S4c.:' ---------------------------------

_J. 90,0B 

ALL IA-D 

6o2 F:arrnns lnstruction-t,) proc'oodwith Hil t1Jn H_ot,2,I ('.::ar Park• 

(1(13 1C, 1D In st ruction !G proceed With rood surveys. il4 ',5:7 65,0I)[ 4_6,,5.7,C 100 .. 01] 0/b 4,6,'57, ,t:\S.00 55,3"66:2 4,1)9,7;1 .59,463.';, :;;,5z,13.6, 6,5,000. _ ?2.30° ----- -----
Od4 lnsl:ruttion to pfbcEed wlth Rus.s811 Rc,ad BridgS 

005 Instruction tG proceadwfth·H-a,;market Viaduct 
1)]6 I nstru ction:to proLeed .with 'GOQSbu rn .Bridge 

\18~G~s Drawin·g f3,J1ls ions qinGli Baca D:'itg DEisign lnforrri8tion witl1draWh -----
Ull!;J Archaeologic61 Dig currently ongoing 111 area GogarTramstop 0 Sect. 7 
U1 IJ 

' 
l--u_i _1-+--- --------'l"·''.r.:haeolc,_gfcal Digc~rrenU\' eR"!SJGin_g.in ar,::,a Gogar Trarnstop so:ct. ~ c0. ---+----- ------ ------ ------ ------ -------!----- -------- ------- ------- ------ --------- ------ ------ 0w0;10ho0,0, 0w0n0b0ec='"s"o'cdcc,p01i0cat"'e"c0101r0s'T0C0·0o010o ________________________ _ 

1 .O.rch aeologi cal [)g flt Go gar Tramctop-Ca~ces ·r:Jamagg to Tram C:erTir:Jor submitted u n Der 11\ITC 80' -----------------------------------~ N cit W i o d DrJp@Fl~rEi"d~o· to CEC Pl an Fl lhg. cc,n s011t6 rjfilay curi:im~ nIC8to,~ 01ithdra0in' because dupli c:ate ~~~~~~~~~------------------------
ll 1, <1 No cornpletion,of800 mm dia W-ater M61n Diversion ih De c'tcAc'e"'e....------1----- ----- ----- ----- ----- -----+----- ------- ------ ------ ------ --------- ------ ------ -------------------------------------
U1 ~ No i:ornp"letiOn of 250 mrh dia Water Main· Diversion Th Dep6t Area: 

U11j Ni) ,:ompleLi On ·01 '1500 him dia SeWtir Diver.f;iQn In Depot Area 

U1 I :ii: South Gyl e AccBBs Bridge west 8buu11e11 t pi led fou 11dabon s 1-,UU! ·1 ,IJIJl .t~,l ·2 ,!.JOU esti rnate.,w1tl1drawn , abo1t ive costs:·oi preparing 111iiial estimate, superseded by 1· 7 a 
1--+--- ----=:c---+=============='------+----:,,::C:', ----- ----- ----- -----+---:-=,:: ---==-:- ----::=-c ---------------- -----:-= ----===================="--------

17i;i ----;SCOCS:·--+SsPoccth'-"Gl~C' CACtctc,fias-·s-e..cBciideOe•cwC,e~elooo""cCcmcect!,ClpC.ilc,ed'-"fr.JcccnedeaheecocsC.. _______ +----'20B:;6C.5C:9:;' ___ 2: 7;;5;-,0;:b~ 26U,001 1UO.CIO% ------j--_:2;;86C.C59i:'. 234_,241.9 17,333,91 ,;s1,575.81 __ C2S3C . .4C2C4.:.1,: ------': 7
0
50,:b0:0:•_c0 ____ 

0
s
80 

.. s
5
;;·_2
2
;;;i----------------------------------------------

f--01-8--1--- t3cir'r N,:i Gompleti·on otvarious utliity·Diversioh1o in De 0r,0,0,a0·--------+---' -' _',1_8, ____ ,1_1._1Jo_r =======20: .~ooc __ -_ :_,:o,:· ,:oo: e:s== ========== -----+---:' :9c.1.::8· ========2=5~.5=5=3~.13. ___ 010.8:90:.·:' __ _.:':'c'c'ic' ·::::· ___ ,02.:55:5:·'': ·. ______ ,_o_.o_o_o_ .. oi: ____ :::::.::' ------ 0R0w0;"= ' cEs= tim= ''s' c's''cms ''c'a'dc __________________________ _ 

-WY 1DissonR96t Llll liges IF? Cal-sy Ale Fiae1se wlt l1 dfawn ---------------------------------021 As.bestos in 'th e'X iS!in g Steps to· Hayma]:kei Stilti Qn\Carpi'lrk 
014 Instruct ion lG procead wfth· Verity. H Duse AcGess Roa.ct pre· I FC 

l-co::i._,--1--- -------liR 51f~1;:fi8R 'lo 13r9£se8\\11~FI 8c e1, el\l.len ef"Galw .. ".I S Fli:i~So FFB IF=. IC/-----+------------------------------+--------------------------------------------------- 0w0itti0d0,ew= o0· ---------------------------------
026 Dela\1 to 15sue:6f Picari:JY Pll'l<ce !Bat.Ch 1/13) to CES for'Prior h\PProval 

027 Delay to i°FCSubrnjssions (Sect. 1 DJ due to changed approval peilods 

028 Delay tG IFC-Sut,inisSion·~,(secl 1 Bl aue to diclhgeiL:aPPrOV:al periodS 

029 Haymarket Station Carpark,Acce·s.s_ Road - :additional and revisloc1s, 
1--03-,-. +-- --cscosc::--f",,",",,",0°;0,o=,,0s0o0s0-:t0,0 ,oc=,,0,,0,0a0,00e0010°,0

0
°,-,",c".c."·",,"a"· ,"e=e0es== ~-----t---c,c1 .01=s:1----- ----- ----- ----- -----t---c,01°.1:c,. ------- ------ ------ ------ --------- ------ ------ -------------------------------------

-004 vv1thdraWri -----
032 CCC tail ure to ·approve.w1 th 11"1 0greed u mesc0les 

NetWcrk Rai l t-ii 11 u re lP. apprOV~ w1th111 :agreed t1mesi;- a1es 

034 NP.\ilf Requ1rements:by f-'u bl1 c Realm UeS1gn VVorkbook (bU:::i Letter' ti4,i:l) 

• . . w1il1 drawn because duplrc81.e -----
035 

U_81ay and U1 srup11 on i~osebu rn I erraca c:Jr1t1ge, I ramstop·, Ret,VV.al ls 

03$ Uelay·. and Uls!'up"t100 to Roads ,:Jetii 11 ad.c1e·s1gn as,SLJS Letter.Ll 'I u 14 

039 Delay and Dsrup~ nri tl:1 R,:iads de_tai ls:ld o_e.s ign as sos Letter· 0·1074 

040 Delay ·anO Disruption l:o Ground lnvestig3tion 

041 UE! lay .an' d UJsrupli on to k.avelston I rariistcp, L)yl:(95- bn dge. 

-50,000 

1--°'- '-+--- ___ s_o_s ___ -l'u"e"la and u1srupt1on to h!a{e.lstun I ramstop Landscaping 2;85 

043 :ii. Amended design forShandwicl< Place. Li gl1ting 50,01 .. 
____ ,0._,o_·c ____ ,0._0t_1c __ ,_o_o·._t1c_,

0

_1,_ ----- -----+-----"2:0s:::s ____ 020,10209::::.:··4' -----'·':''c·:::5 ____ ,0'.2_s_,_·°' ___ 0201209::: ------''>'· ''c':o:::.o-___ _.:': ·:52:.::'' ------ -------------------------------------

1---°'-4-+--- ___ c1A.:.. __ -i:Asmc'e:'oi'Jcmc'enc' ''-"' 's0s· s,'e:"iicricTaea'cmci'c"c'oLe'Yc0o0s'---------------1----1=2=5s·9o3c. ____ 7c5c·0c0=' ___ c·2a5c·0c0=' __ 1,'a'0.aJJc0c1s' - ------ ____ ·2c5c·2c0c14--__ c1c51c·c1::3• ____ c6c3c·8c"1:.:.:·.1=· ----'-·a72_7_.4~ ___ a6c,ic,6c1c1·:::5 ___ 6a·38_._s_.4 ________ 7c5o•cu0: 0a·:;0 ____ 080•5: 2:.::·
9

1< ------ cf00a· e'o' "e'c'c'eJ1c' ''c'o°'<'e•o;0c1"::;e0fckc,s"'c'c''"''o"c'c'c'e:treeaa·,,c'c'c1clncltc;'"""' "'"' "'m""irtc,,sdc'c"c''c'c'c' --------------
O!.J5 D_8_1mr and Disruption due to-amended ·d_es1gn A2592b Ba11ou r1St Tram·stop 

046 De1ay-. and Disruption due:iO 1:1rhsnded -.d8S'IQn 'SDS2.sool}1.o 

047 Delay and Qsrup~_oii due.t.:n:imsnded de.s ign SDS24720 

04_8 ·15· SQS .Additional TRO Drawin gs es SOS-Letter dated 4th July 2003 44 44E ------
049 1 A TI\J.t 6'6erQ Brd Strei;t,Putill r Reill m .V.Vork; 1.2;2.4;68._ 72Q, 26 ·50,i, 32, 

1-'_J~_u-+-- -------l'~Varia~s Traffic Slgnal roq~iromontc lio 1Gtt:3~i-----------+---:::= ----:-:= ----- ----- ----- -----+--::::,,::: ------------------------ ------ ------ ----- -------- ------ ------
~:;;:;i ~ '!JC TNC004,Utili lies dr\/ersions & assoclatedw~ rks 9~.;:i ·• 41)' 1· ,,i::i.;;.-::i 

'ust c.cm i::erning Siemens 

p:a n:l y approved ------
lkl4 1 l.'/bS"C TNC007-St Andr~ Square Pu tl lic Ri§i:rll'n Work; 3s C-EC sp8cific-atJon ~. lb'4,::JU 

Ll:iS D3lay &Disruption due to lai:(';:-ap rovgl CEC of SOS 27981] ~~~~~~-----+--~ 
D8iay & l)rSruption cy ·t EC _due to lfite registerir\o Secti:On 'IAB8tch 1103 

6t, I Delay & Disru ptioil due to late approval '('-EC of·Settl ,,-~· 1 .D 

Notification from CEC_w1th respect lo road safety Auditors co 111me~ts !Or Haymarket 

06D FJ!irranslSOS Ciive.rsToh of Btisi:in g.Sewer afGngarburn· Bfidg&- corTfl ktwiU1 .th'e 300 mm d(8t 49 ,Cl1 ___ C3COC,0: 0=' ___ c':· u
0
.9:4: ' 1 UO.CIO% 25;94~ 23,07 - 25.553.6( 1.890.9 27.44"1.6" ___ 

0
'·,C,·5C5:,5C.3~1 30.000,CII' 8.~~----1

0
o
0
o
0
.o;cOc:' 

l--06_.1_· +--==~,F~,,~,a~o~s~s~o~S~=j~,n~c~e~c-o~c~,1;,;,~~~o~g~,,:,~p~,o~p~m~·,~l~s ~fo:, ~,,~1~,s;,~,~1~R~BS~lB~c~,o~e~d~M~o~c~,;~,~,~=~~=~:===1=====~1~D'l~-~'1::1 'Sci,ooc 30.ooc - :,co,0· .
0
oo
0

,;;,- -----======~~~~1=====1joi,,j,t, ----,c,".,c,c-9-4, ___ :30:10,10.::: ----":' c.7c4:1::::,o ___ ,0·.025:8:.9:. ______ :s_o_,,_o_o_: . . -----,8c.c,,;;;~ too.oo~, ======================================================================== 

UtiL Draw drown fro m Defin ed PrOVSum Item :Z - Power .connec!Tons to Depot 

008 T rci llay Wir,il !Or StreetRu n nl ni;J Areas .& Cate nary - Haymarkicit t_o rAlrport 

Ut54 TNc oog - 6c ean T errninal Re'<ised Fl nl she.s estimate-witl1,drawn·. re'i-'. ise·d to b8 .su bmltted 0agrnn 

._oo_ s_._ ____ :s:os='-----"M~,,~,M~~1ie~ld~R~e~,,~in~ir'l~o~lf~J,~11~, ~· ~lri~tro~cfu~,·~,,e~V~ls~c~, ~I p~,i~,,~·m!!-"co~M~O~;;~"J~f~ie~id~R~T~W~._-...L ___ ,: ,:.'': ___ _:' :.7:::5 ___ :2:,5:::1 __ 10_0_0_0~%- ----- ------'----'-·'-' ----'~·:.34:~:c:4 ----'~7:_3':0. ----'~',5:.1:.5:::·' ----'"~ ' ·::.' -----c,~.7~5~0.~.til"----~0.~52,;;?lc ========== ==============~------------------
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Project: Edinburgh Tram Network m 
BILFINGER BE RGE R ·~ P.~r: 28/02/2009 (ll'il 

2.Q8b Unapprroved Cha,nge Orders 
~ ~ ~ -

lntsrrial Bcter:iial 
Seciion Oe.scriptloii Assessment Sta.ti.JS Status of Working Estimate Remarks N (J, Ne. 

Percentage for 1n prin ciple Cost for 
Con.sortillm F~~ 

Stape of 
fvli:rxlm'u[n assess8t.l Miii1mum 'ARRIBA- :io be sutsmiitEid ag'reed, Ou t. nor iiot a-greed' performance . Total C ost OH &.P .Revenue HKD. Cornpletlori acc. tc 7 .4 Otf, 

Eval1,1atfon 
. 

);lpi;irovOO Perf .Re~rt design & estimate 

1 ' 3 4=211 2 " 6 7 B 9=7+8 10 11cc9+.'11J 12=1di-11 13 

Ut5ti TNC 013:...RBS Gogarburn Tramstop Feasibi lity ·cost withdrawn , sc@pe of works. has.-ch angsd ,<supersedE!d bu I NTC 66a (-abort iv ti c:osts ind udtict\ 

uo.oa I-a rr a rr 51 ~Wltr.:i l: Re.vi sed specifitation (RBS) GogElrbulTT Tiainst:'op. VerEIOn··2. 1,U4~;~$ '1.IOU ,UUL 'l:!;iiJU ,UU 'I UU.UU"/0 L,U4,>l ,:xl 1,4.ilJ ,ti:JO :J: 11 U , ::l llti'. . .. 1 , till U , l:J:_JJ;: ; >l '14lJ,Ub;:J .U' 'I, IOU ,UlJU.U . 1,1 l:f' '!i 
' " ' 

Ui:i "/- SUS MUrrayfi e'ld TramstdP - Provision Df Secbn.dEiiy stEiitcase :J.~,l::l' ' Lti.lJ(JI_ 1 b _rj'lj_ 1lJU.IJL1"10 ::Jd :D:JS 1 1,L!J4 :/' 1,!:i l~.i:J ' Lti:J/ U_t,· :l, 1LY:4 2ti ,C1 l_1 (J : Llr_ ·H t,2CJI 

l)tkl Edinburgh Park- Earthworks and Drainage I FC Drawings· 

IJl;if,I G_yle Stoo R8t-iliri ini;i'W2ills 

LI i U Bankhead Retain in,~ Walls 

1_11,1 Fo\/V to Balfour Street I FC Draviii ngs·(As '68) 

ur:i Ha\,'111.arket to Ros sa burn Ju nC:tian - SVV Consent I ss_ue ( As 58) 

07-3 , Russel.Rood Retain ing Wall ~ Contl]minr'llion Hogweed 75 51~ 40[ 750 

074 ' 
"" -,- . . ,' . 

Se_wer Divetsi iJn. Gogar lahdnll 75 5, 50 750 Super'seded by INTC 74a, subniit:esbmate for ati0rtivs cost 

074a x sew.,.r Diversion , G agar Lan dfil I 25,0u 20,ooc 1.'ii,OOC 2S;oDO 

075 Farrans Temporary Access Ramp from ·Depo1 '1 '1 ,3?! 12''5D[ • 10,0DC 1 OQ.00% 14·34 ,. " 'I Q :t'i47'3 787 g· 
' 1'1·.4~5.2_ 1.06~.7 12,500.0C S:.52°1< 

0713 GOQar Dfibot Pu blic-Tram5"1:r:ip oroposalS i$RIP 6pbor:,s.48 &4'G""2 
d77 S-AJEiiC/SDS DESIGN ONL"Y to AmE.llld llne of route oe--s1gn sectJ on '5#i: (Batct1 5122). .65.96 '45.00[ 30,00C 1 db.OD% ti5:96 38,330 .4 2;1331:i .4 -'11, 166,9 3,$33.0, 45.000,IJC 8,52 °A 

078 SQ5" Design on IY for lill!cira1lon s lo design of Edin bu r(Jh Airport ,5.0 , 1 41:j'. QOC '40 oo-,, 100.00°/c . '. 50'19 ,, ' 3.8,3:30.4, 2: 836.4, '41 ,'166.~ 3 833 ·o •' . . . 45,QOO,'O- 8, 52')( 

07g sos Instruct ion ,from CEC--16 des1Qri ah alt~natiYE! I ayoutror Ha{mflrketJun cti On 53,85 53':35 Est'i mate· is for Desi gri .only 

080 sos. Gogarbu rn Retal ning Wall-CEC requ e.s1.in'Q change to fin ish o_f-thffwa ll 4,9 4,so, 4,IJDC 'I 00.00o/ci 4,99 3 833' 0 ' . 283, 64 4 ,1 113,7[ 383;3[ 4,5QO.ocl :3 'i20f< 
"" 

as·, sos cnv1 ronri:ientally 1-n en dly LIQtttJn g - Ct:(; have r,;mu estEJ.d u s1 n g.41 Pit larn~. "1'13' 9 ,50 8 ~ 'I OO.OQ% ·11 .. 3G 8,9,9 '1.9 59S:s·1 3690~ 809.2 9,500.0C 8.52~A 
' 

Ofi2 4,-ooo x cantam1nat1 on - lly t1pp1n9 --'! ,oc 2,50'C 1,50C 

003 I rait1r Management · I ernporary I ratt1 rS1gnals 
. 

085 x ·1 NCI.J!J i:1 . L11i dsaj k oai:l c<Eita 1n 111 g vva 11 Cdst"t::sbmi'lt!>. 1.2Du,o_o ,goo 001-
' 

751J,001 1.200;9ou 

08.6 x kequ e_st ror l::."ililn ded 1---'eriod ct l.1 mB ~ I NCI.I 1 U , :-rbo.Oo 1,250.ooc ·1 pOD,oor 1,700.000 

- 11a1Q1• ,9rC''1R i:i!iliit11iR z 1-"tcr ,;;.f9 l@. On ly tiJncern 1ng Siemens 

009 x t:l-altou r ::; treet CrQsS 1n g 12:0 10,00 7,5 12,,000 

090 SQS Change order requ_est _sos Developme111 workshop Attendance 71.4 ~· 7t46' 

09'1 5NBIC Ccnfirmatio-n of Verbal lnsi:ruci 6n Rtiference, ETN002-- '405:,53• 300.00 ~50.=I: 100.00°1~ 405,63 •1 255,536 .6 169097' '.274,446=1 25,,553.6 300.000:Q 8 .. 52:A 
' ' 

""" 1bl,,.i!,ll'I 1~9-latL'Stllll latg;;;:,;;l r~,l;;,IRl~\:f!'"<:.i[I w1thi:Jrawn· 

0.~3 SDS Linsav Road ,Ocean [irive,Ocean T,erm\nal ,T.awer Place P·lanning Permission t!T:63 ·4T.6e-
d94 Hll lDn Hotsl 1-ull l-'lahning eiitJ mate w1thdr,awn , r8\11sc1d tQ be s·u b_1iiitie'd .aga1 n 

09.5 Ad_dlllonai UepQt f-lc1or Approvals esb mate, w1l hdraw11 , r6\11se-d to bB su bmnted:agai n 

096 • S,DS Sh an dWiCk:Place. OED p!ef8reritial·T reatrhents 58,74 '5'1·50[ -· ·. 
50 ,.Q.OC 1QQ.Q[10,{; 58 ,74~ 44.713.9 3 3U9 ·2 . ' .. ' 48'1]28 ·1·1 ' ' . . . '4,471 ,8 s2,soo ·o-,, ,_ ' 8, 52°,\ Esti rnat6.ior Pre I linin a1Y Design only. not fDr:t l1e fu 11 design 

. 

097 SOS· Bal green· road Bridge Amen'ding T ech ni~al De~lgn 2 ,9 2,.93 Ues1gh l:::pt1mate on111 

098 l11 fraGo Notificatlo11s due to issue of SOS pr0_gi:amme \!32, V33 , V34.-and V5. 

099 I nfraG:C Notification~ du ie! to \s·su e Of ::;O'.S onJgrBmriie V32; V3$ , V34.an d V5. 

·100 lnfrac_o l\lotifi catlons du_e to issue of SDS pro.gramma V32, V·33·, V34 and V5. 

1 l)1 ln fraco Notifi cations due to Issue of SO'S programme IY32, V.23, V3.!I and V5. 

1 ll i S'1tctlon· 5.C - Gcigar .Churcr1 ahd G'r:igElr C§stie 

·1 (J:J Salli recSquare Tram stop 

104 ' IFC Di:av\iin·g 'change EiBi[d DllVa.RTVI/ 1,1:!l;'i,11 -- 1$.UO,UUL IUU ,UUL 1 , 1 :10",1 Io· 

1 (J t, x IFC DtaWing Cl1ange Balgreeri" Road RE!taining 'Wall 14'1,1'.IU ~lli.l,UUI_ 46ll,U1Jl !4 '1,.UIJ:l· 

1ll6 x IFC Drawing Change MUrrayffeld Stadiu111 RTv'V 1.4UIJ,IJIJ 1,1U[J;1Jlll 'l ,LJ CltJ.,IJLJl 1,4UW .. Uuu 

1 Ll I· x IFC Drav--Jing Change Bai1 khe.OO RTVV' .EJU<1,8U. 4lJU,IJIJ 3!:ilJ,IJlJI b1J4,8U:i 

1·ue x IFC Drmy1n·~ Change GylBSt,JC• RTVV 1lio.uu l ~, IJUL t:O,UUl 10ti,lJUll 

1U.~ x IFC. Drawlng'Change Murrayfield Underpass JlJ,UUt :!5,ll[J,l ·,u OU - , :JU,'UU.D 

'' u x I FC or·awing Clisri ge.--South Gyle· Aci±esS Bri age , -~LlU,UIJ 41JU,WL cl~U.Ullll t>Llll ,IJUU 

'l ·1 1 ' IFC Drawing Change GDQl'lrburn BncJQe lUO,llU /.~ ,Ul)L l;i'U ,l)UI_ 'ILIU l)JJLJ ' . 
1'1 L ' IFC Di:av\irn·g Chaoge Haymar:ket-Viaduct. ti.U,Ll(IL tJU ,UUL 4U,lJUL l;iU ,UUU 

113 x IFC DtaWing Cl1ange R_uSsell Road Bri dge t5U,UUL ·bll 'UUI ' . 4IJ,01Jl l:1Ll,i)JU 

'114 x IFC Drawing Change Roseburn Viaduct 125,DO 1"QP;1JOC 75;0.D.C 12'5,00.D' 

115 x IFC Drav--Jing Change C-a1'ric!-O;:ri0\:\le·, Brid_g-e: 275.001 225, 001 2ou.oo · 275,000 . 

1 '16 x IFC Drmy1ngs V\fater-of L'"iltl' Bridge .6Di1J1 - '50,00[ 40,00C .00 ,'00iJ 
' 1 '17 Extra Demoli lion refll lfed·ar Russe ll Road Re!ainlng Wflll 

11'3 IFC Draviri'rlg Crisn!;le Catl'1edrEil Lan e Sub StaiiOn 

i ·19 * IFC Drawing Chaoge Leith Walk SUb Station 1:1,St - ·1.0,oor. 7 ,50( '11'500 . ' 

·120 I FC Di'a\l\ii n-i;1s, De1Tlo liiion & reiriforci ng exisanO bwl I ding ror Leith 'Wii1K·Sub 

12· 1 x Urbali T ralfi c C_6ntrols (UT CJ asSoci are:d_ With delivery t ;f lhB- l'l li gnh1 1snt 1 ::;'50/1'0 ·1 500 'ooi· ' . . 1 .350,00. 1}50,000 

122 Uelay 1n receipt or Ct::C pnor approval Secllons '1A·1 &-1AL 

36:592.s,t 
. 

'123 1A 1-br_th f-lorts Agr,,:>em'(ce 11t an d_ll$,I gfl Corriri'IEi.li on 55,84 ,10:001~ ~.0.001 \ DO.Dp'Jq 55,84~ 34,07·1.5, 2 IC'] 1 2--1 3
1
4D7_1 '10 ,D_D0,1:U 

85s 
,;.J~ -. 

'124 ALL kequ 1re_rnent tor Contra_ctors_ License- tor, Network.Ra il f.s'.e!atect VVorks: 1.02-1.43 950 00[ .B'so.ooc 1'00.00% 1.bt1 .-'13" 809, 199-3' ·59.380,7 869.0eO.CI 80 .919.9 9so.ooo·:o 8,52° 

125 x unrorSBen Ground c6no1t1on·s at Haymark8i ViadU'd 1 "'· • r ~,,U,:.. - ·15 .090 
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Project: Edinburgh Tram Network m 
BILF I NGER BE RG E R ·~ P.~r: 28/02/2009 (ll'il 

2.Q8b Unapprroved Cha,nge Orders 

- - - -
lntsrria l Bcter:iial 

Seciion Oe.scriptlaii Assessment Sta.ti.JS Status of Working Estimate Remarks N (J, Ne. 

Percentage for 1n prin ciple Cost for 
Consortillm F~~ 

Stape of 
fvli:rxlm'u[n assess8t.l Miii1mum 'ARRIBA- :io be sutsmiitEid ag'reed, Ou t. nor iiot a-greed' performance . Total Cost OH &.P .Revenue HKD. Cornpletlori acc. tc 7 .4 Otf, 

Eval1,1atfon 
. 

);lpi;irovOO design & estimate Perf .Re~rt 

1 ' 3 4=211 2 " 6 7 B 9=7+8 10 11 cc 9+.'11J 12=1di-11 13 

1_?.B 'if Revised de_si~11 f0r ·o LE poles·in Section 18 11 -:iU[ • 1U,IJJL I ):,i.lL 11,Suu 

'I:.! I SUS Split PackagBs'for Prior h.pProv31s: Ocean TerrTlin-al 10 Port.Di Lerth. ''::! . r ;) .I ::I 

1 ::ii,; x CEC.requ est fpr r:.hanQeto r'Oads dP?-sign at Edinburgh P'ark Stat ioh 'l:i r'.J uL 
' 

b,C1Dl 4,IJ'UI_ ti UUU' 
' 1 :,>_i,i CEC s Request for Extension of TTIT\8 for Prior Approvals 1/0'la, 1' /0'1 b·, 1101 c 

1'.:lU D"l-ay to iSSu e-of I FG: Drawings f,Jr I n'gl ist,J 11 PEl rk 1'.ln d Ride T rariJ Si:op 
1 ::J,1 Dela t,J S&ction 1 B dL1e to MLIDFA'not having completed its works. 

. 1 ~ ., 1
1.0/ti F ~.~9 FR E1Fi81 Fi9l888~ 8R ( F's Li FR ] withdrawn because Guplicate 

1 ::J3 AdditiDnal cbst:t6 mbbilisat ion at Gogar. h.dtJitior'ial V<Jrioguard rElqu'ired 

1 ::!4 Lighting Column s raquired to be-relocat,:id at AS Und_er - SS 

'135 BEl lgreen· Road -. tetemGliticin OtRaihNaY StrUnture - " ""' . . ... -- - :!,;t -- . . . 
' . wit l1draWh 

1:;. 7 Sect. 1A1 and 1A2 - CECls proposed ·amendmerits to tree build-outs 

138 sos Design the Plied foundciti'o1is tc th'e Vl/ater di Lr;iith .Bri,JQe 33 ,56 30 oo,-
' 

27,50 1 D.O.DO';/q 3.3,561 25,553 .6 1,_890.ici 27 ,444.f( 2.555,,3 ~.O ,D_DD,CII 
'· 

8 ~2*1 

'13.9 1B Re.visBCI I ocation of OLE poles 1 n Section ·1 A_ t'l t t l1e: request of CEC. 8.33 8,33': 

140 Delay to issue ol lFC Drawings for 

141 sos vve:s.t"-End Trams_top- revised requltern·ents !rorh CEC/ti ea. 17,03i1 15·.oo ·12 .5nrl 100.00% 17,08~ 12,776',8 945;4 - ·13,722 3~ ' . 1,277.6 ·1s.Ooo,oq 8.52'!1 

"" CR FIStFA e!5'@R8 Fn~t:i>.<@I 211 El3¢R ~ll? AS' £9Fl~Jct ef IFl i'OFAlel tj 9~ , 
' wit l1drawn - ·ca_ntract embargoq appl•": 

143 (:t:.c.:s 1nt,3nr-to, -adopt pn\/Bt'l 'roadS betw9,('ln Lochs1 Cfe c rescent and t;1venu e, 
'144 Ltlnd drains enc.ountereCI 1n pl'!sture'Btea Cl1 "/'ILJpU.U//-1UbUU 

145 Add1i1onal work ans1ng rrom CC.C's add1t1onal comments on Secbon be 
146 x 11-c.: uraw1 ng ChciiiQE! r<usSel I Ii oi.ld' R I vvs 1,:.1,:,1 &ii 500.D_D 500,0bl~ 4!:JU,01]1 6(101000 

'147 x 11-C L)raw1ngs [.J11onge Murr t1e ld I rain in g 1-1td1es 917 .00 700.00[ 650,00[ 9'17.0DD. 

1413 x 11::C ufaw1ng Ctiani;JEl 1::.\-a lgreen·koad Un dt1rb'n'd_ge 2,51:rr 2:00C 1,50[ ~:soo. 
149 I RemoVBI ah d _dilpos1t1on ·'ot mateni'il trbhl prF.iVI ou s worl~5 i,OCtlon ' ·150 IFC Drawi11g Changes Q 21 Rosebank ViadUct 

15'1 18 &cmate.and rep lB~e_e:ii; isbnQ B( l mf'lterial Wii:Jiln Elijs ting util ity trencil!cis ,, '47.4 i5.00 ?0 .21 100.00°1~ 20.2n · 2J.,24 2·1.294 .7_ 1,-575 .S 22:',G70.5- 2. 129.4 2's·.ooo.oc 8 .. 52:A 

'152 x IFC Drmyfng ~hanges ·V.ertical' & harizohti:ll Aiignment-Sei:tian -6 Slieets 1-.26 '5 rjl' il 
• 4 ,iJ OC " .iJ1]1' c . . 5,000. 

'1,53 :i. IFC. Drawi ng changes Soft l andscaping Section 5 sl1 eets ·1 to 'i6. t2,50\ 1Q,IJ()[ 7,50[ 12,500 

154 IFC or·awinQ t nmg~ .OLE Siicbbn 5 'sheets 1 to ·13 

155 IFC Drawing [ hange_s '-ogarburn RTWs 15A, 15C. ·144p '125.00 100.- 00[ 
. ' . x ,75,00C 125.0PO. 

'156 IFC Di:8Y\irn·g chang95 Stops Edinburgh Park-Saughtori 1c1n·d So(1th (;vie 

157 ' SurYc<y ,of Existing Drai n-age (Gogar Lar\dfl ll ~Ji '.Z:00 1 ,5 2 ,500 

·15s Gf81i'1lriJ Provisional Sum - Provids.Crew:ReliefFacilibes at H3y111arket S1ario11 ViaduGi '140,40 '125 OGC 
' 

'11"01X a , '100 .00o/~ 140,401 'l [IQ,473 .5 7,"879 ,Q 114,352.64 '10.647.3 '125,000 .IJ .3.52°,1 

159 1 Pfo.v i$ional Sum - Relc,cati o·n of Afl cii:<nt Monuri)ents 208.,5;? '18~,00 180,; 
100.00°1~ 203.52 157,51X)9 '11,660.9 ·1.69,241 .9'1 15,758.0' '185,000.Q S .. 52:A . 

1"60 x IFC Dr3Vy1ng c11anges -·EdinbUr"h Park Brk lge 351J,0or 250;t!OC 200·:.ooc 350,ciOO 

1 til Traff it Management - temporary Traffi c Sign als 

4l;i:;/, Bus Tr::ic l<1Jr, TPD~.anr:J Ra:cJiG '"n ly r.on cerii ill g Si8iiler, s. 
115:l 'Grfifi1rril Hayrnarket 1 &cl Stance -'1.-15) ;i_~;UIJL :t.;! ,;iiJI_ ~ U(J,.UU">b '}_ / ,';:,'l.. L1 ,Z-84 , / ' 1,';:,/:) ,8, -Z'}llb.5~ L,1'.2\J.4 L~ .U bl.i ,1.lt 8.52"A 

1'4 . .. . ,. .,, . " 

Delayed USted Bui lding consent Appllcabons 

'11:i ti D8la\1Bd issu e_d Of I FCs for. se<:ti 6n 1 A4 
1t\l x Acco111modatio11 Works lo Wanderers Clubhouse Building at Murrayfield 1L11J,UI) l !., ;IJUl ·OU UCJL ·' 1UU,OULI 

168 b'f\ftc\fC Deri)c. liti 011 of ~istin g tiu ii dihg_m 33. Ocea·n Drive. ~ .~ I_ 4,UUI 3,UUI 1 UU.IJ_U')., !:,,8 IL C,;4Ul ,1t Z~'L. 1' ::l Gtifli :'4U t; 4,UUIJ,IJI 'tl ;bl." 

'169 ·1 C Demolitiui1 of PoliN Box Coffeti·Bar - Pit ard·1 Plac·s 22.4!: 19:00[ 11:5·oc ·100.00'1G .22 ,49 16.133-. .9 1,197.6 '17:3B1:6c 1.618.41 '19.000,. _ 8,52~ 

'111.J Demo11tion and flite ratlon of,exisbng bui lding at Caihedrill Lane 

1 {'l )--aber CohtrBct With, Filber Ma_unsell f6r' Tliii1syt -arid L'insig MOdellTnQ A55essmenis, 28,85, 20,00 15.onr1 100·:0·0% 28,85° 1°7,035.7' 1,260.6 fS,296.4" 1, 703.5 20 ,dOO.b 8.52.CX 

'17"2 Sb,S Traffic-Mbde_lllng - Pedestrian Crossing Timfngs S:anda,rd 4:l Z\J 
' 

4::l ,'.2\JL 

'I I cl ·-- . . -- ... ~-
DiScovery of underground 'petrol tank.at.N f,biJnal GarR'elltal Site . 

114 x Dis\O.ove ry : of n ev-1 BT ducts, u ndEir kElrb Ii n"e in _Sect ion· 1 B ·1,Uu I ~I. ~Ul ·1 uuu· 
' 

= El'.ienl3eEI Ce11str~ Et:ie11 €?~ 1313ert a118 Desi§l 11 et1 1313ei:t TsoFFl INTC withdrawn - r,aier to .Schedule.Part ,1 Clause 4.7 

.w ~ 1:;- · ::i: ·· I I ~! - 1i · only co1lcern ing Si earT1 8~s 
' 

08f 8 ~F F8L~l/9F (9FB§l9 , . .1;€8 

·11e Man·datory· tie Change - No 1n·s1ru ctipn issued by·ti 8 8t trigger datE: 

·179 SA Gai:eh ouse Worko to lvlurra,Jfi eld Stadium 1Q8,Gf' 100,00C 95_',0DC 1Q0,00°/o 1,08,.60 85 ,1(8 .8 ~:-303 .. 2 9'1.482.1 'I 8,517.8 _ 100,QOCl .'0 8,52° 

180 Rs.du CM I ana .avail able at: .Murr>3')1fi 8ld -as a r8S_u It c,f Tli ird Part\i t.,;gr88ii112nt 

181 CEC's requ irement fa_r'a road clo5JJre,at RosBbu rn Terrace 

'182 GOS EdlnburgH Airpeirt: Trffilstop Kiosk '1-'I O 
' 

·12 00 . ' ·11.rs I 00,00°/o 14,06' 10.22:1 A 756'.~, '10 ,977. 1,02_2.1 ·12,000.oc 8,52~ 

'183 Leith VVE'l lk - temporary whits lining 

'184 x IJiscovery oi void around eX1s11n g l::J I I.Juel- Cha1n age ]OU RHS oo, "0 0 40( ',60[1 

185 iJisc6V8iY ot I t1us Uq~ts clnd Gas Mc11n - C11a1ni:Jge S/4 RHS 

'18.6 l't:.Cs reqU lr8mBnt.- spse1hc:01t1 on ti,mporary bus sn_el!Ers on George ::Jtreet: 

'187 x Addrbon!:ll excavai'ed malenal 1lt-c1Je!5Gt 750,09 600,QO[ 50Q ,DDC 750,000 
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I-a' '0'-11--'- -------!'cCb<·c"e' cmcioeaet•c' cMcatceece"c''e'o'"'e·ac;~ir::!ko~cm!· "''---------------1---....:' c:u~,u:::''" ____ 1,,.:.cuu;.c, ___ a'·c' ·c' cclll ______ _:, u::;,~uu:::u:.__ ------1----- ------- ------ ------
1
..,,i , '-' ;:;1.l' ·.,.,,, ' lll · ,1,1 ----- ------------------1---------------------------------
"'"' " Dis,.,.ovt>ry 'of LO.w Volt;fge Cabl8 in Road Formati.ciil u , " u . ----,--~~~~-~~~~~-------+---,-,,:, 
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184 ,; ----,,,,.---,:0e1o''s'c1o'o>c0e1o0e'c"ctctc,,c,o'c'0,gesc·sCshc'c''c'o'c'c'68"'cRcHoS"------------l----c'c·2c'',, 1 ,~Ul .Wl 
1.:2 uu 

t--,,-,-+-- ,,,_. ' ;- ~.;._ 1.0,··, 65" -----,60-,, --=-2-~0=0=0=·%=:: ----- ------1----'-·'_,., _____ ~5~1:::::•.· ~~ ' 1 --======~~-! ----:,= ----:,::-,, -------- ----:= ------ '---------------------------------' J u DiscoVe.iY oft'"rilporary ped<')Strian crossing ligl1tih.Q duct_s . - • = t 'htt 40 .. ----''=94--"'.6 ___ 
0

5
0

5
0
.,::3 ------,,c'c'cocco ____ 80.052:::'11< ..... 

l-c1906,-II--- ----,S; D; S:;;,---l~' a1.tt1aec~C'°C'L5C,Jc''c'ct wca''>"<' C''cOellic""-''1b1YcCcEeCaoccctselctcectcheeoLicma1tesaccl Dc.'C'C''e"e' C' ----j---c'i
0
·r ',' 1:C1 "10,DOC ---~9~,0~0C __ ·10,)_0_o_o'_Yci_ 1 t 11 t S,5·17 .8 630.3 ___ c'c· 1c4c.S::..21 ---c;8,-51;-7-;; ______ ·01 o0,00o0o:::C, ----'$;'','52,;:'i ------ f.------------------------------------
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'.:J:1 lJ x Gogar Lah'dfill Sc011:i 5h Water·Util ity·DiVBrsion ·1ti /1L 1:t,~Ul 1 u:ulJr_ 1ti :ullo 
::<,_11 ni!i 
311. IFC Drffi'Vin'g.Change_S- Leiih \/Va lk 

::l 1 ::l IBA 
::l 14 TBA 

31 ti IFC or·awing Clisng4s - Dr'.ain1cJge:- Go·garQ_ufri tLJ Airport 

316 Princes street IFC Drawing Changes 

3'17 IBA 
3'18 TBA 

3'19 1D Shandwick-Place TRO Signage 8.381"1 'B,00.[ 7/ iOC 1 OQ.00% 6'3B" 
. ' 5,8.14 3· 504.4 17,318,t; • 58'1 .4. 'B,QIJO.OC 8:52°1< 

320 Pfcipo\3ed'CEC ch'ar1geS to der:nar,::-ati r:m requirements 

32,j Revised align meirit t,J Picardy Place; York Pl<lCB and Lan don Roa~.Jl.i ncli on s 

322 Carrick Kn owe Underbridge Obstructions 

323 A8 Undsirpass Phase 1 Pile Tc·e_ Le-lels 

324 Al:l Underpass 1-'hase 1 )-ll1ng Ubstruclions 

325 GOS Adlfeit1srcl1'.ffe.n1 CC01i·sefits 268'}7_ 250,00 240 ~ I 00,00°/o iB.8,,77 ~ 2"12,947 .1 15",7.§$;1) 228,705.2 21,294.7 2so.ooo:o S,52~ 

'326 l::.::i:po.5s·e;::,:1.st1n g ;gu 11\1 ·conn ect1ons al c 11a1 nage '1:. / L<:lLij k HS 

427 • • l)yetest and camera survey at t:ha1nage 'I II.I l~HS 

328 x ke1n_5b3t8 slal:lt5ed_t0ot01ay t0116w1ng MUUI-A w·orKs 2 ,D4 1,,301 1,20, 2",045 

32-9 l:ireak outraamed concrete backr- 111 

"3" c c . . . . . . 
Instal l add1lional au lly Chfllnage Lt .lJ b:H~ 

331 11:jA 

332 '"' 333 I 11vesti.Qate stal:iility ofan d rein st21tS. $:i stln g b'atter5 .. north Of GL'.lgar Qepr:it 

334 At_cess.at.NM 1ng11stan 

335 IFC Drawing 'Changes .• T raCk Drainage Section 5C 

TQ JlAL S: 38,832,642 21 ,505,747 18, 164,261 1 7 ,167 ,3'30 5,169,22-7 16,496,084 7,05:7,069.85 522;.223.17 7 .579,2-93.02 705,706.98 8_,2-85,000.00 8.52% 

21,665,311 
sum for 

Performance 
Sheet "Qaims 

Sum for Performance Sheet & V:arlatrons 
"Clafms S. Variatfons under 

preparation" submitted & not approved" 

• potentia l of CO: n1 axi n1um 

38,832,642 
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Project: Edinburgh Tram Network m 
B!ILFINGEFI BE RGER 

as per: 28/02/2009 C"ll 

2.09 Payment Status 

PROGRESS, INVOICE, PAYMENT 
PERIOQ PR OG.RESS No .. )l,ppli8Bli.on Invoi ced (·AGC.epted) DISPUTE[:) ADVANCE PAYM El',IT RETENTION MO.NEY OTHE~S TO'TAL Dl.::J E DATE RECE IVED Oi'N 8X6luding VAT .REMARKS 

Wo• % '%1 

' ' ' ' ' 
Actual Performance Q 

' :e·, ' 4- ,2 s ,. 82. .1,,5,7 ' 
,, 

" ·P 

1 MONTH 500.000 19. 1 DD .DOD 1'9 .1 OD.ODO .o 0 0 0 19.100.000 30/06/2008 04/06/2008 19.1 OD.ODO 
l\.~ a -08 ACC UM, 500;000 19, 1 DO.DOD 19100000 • • 0 19 .100.000 19.100,000 

2 MONTH. 1.052.000 2;289 ,89.9 2.289.899 .0 0 ,Q 0 2.289.899 15/07/2008 04/07/2008 0 
Jun-08 ACCUM .. 1.552.000 21.389,899 21 .389.899 0 21,389.899 19.1 DO .DOD 

3 MONTH 1.330.784 2.41 4.100 2,295.133 -1 18,967 0 0 0 2.295.133 11/08/2008 01 /08/2008 2.290.000 
Jl.Jl-08 ACCUM, 2.882.784 23.803,998 23.685 . .031 -118 967 • 23 .685.031 21 .390.000 

4 MONTH 1,465.,.472 2.048 .076 2 099 228 • • 51.151 0 0 0 2,099,2_28 11/09/2008 29/08/20_08 4.394.259 
.Aug-08 ACCUM. 4,348,256 25,852.074 25 .784.259 -67815 • 25 .784.259 25.784.259 

5 MONTH 1,046, 633 868.647 739.994 -128;6,54 0 0 0 73.9,994·• 08/10/2008 29/09/2008 739.994 
Sep-08 ACCJJM. 5 .394.889 26.720 ,722 26 524 252 • • -1 96.;41,:rg 26.524.252 261524 ,252 

6 lylONTH 3.339, 8 971 .518 809.079 -162 440 • 0 0 0 809.079 14/11/200,8 31/10/2008 809.079 
0ct-08 ACCUM. 8 ,734.527 27,69.2-,240 27.333.331 -358 909 ' ' 

27.333 _:l 31 27,333.331 

7 MOl~TH 1.724.602 705.826 625.,106 -80 720 • 0 0 0 625 106 • 22/12/2008 -331 
' 

Nov-08 AOC UM. '10,459, 129. 28,398,066 27 ,958 ,437 -439 629 
' 27 ,958,437 27,333,000 

8 MONTH 2,480 ,873 1,584,058 1,116 ,659 -467 400 
' 0 0 0 1, 116,659 22/01/2009 23/12/2Q08 1,742,000 

DeC-08 Al:C UM , 12,940,002 29,982 , 124 29 ,075 ,095 ' 907,029 29 ,075 ,095. 29 ,075 ,000 

9 MONTH 584,252 5,108,480 1,858,032 -3 250 448 
' ' 0 0 0 1,858,032 02/03/2009 30/01/2009 1,858, 127 

.Jan-09 AUC:1.IM. 13,524,254 35,090,;604 30,933 , 127 -4 ,157,47.7 30,933, 127 30,933, 127 
·10 MONTH. 1,739,311 955.306 1,288 ,964 333,659 0 .0 0 1,288 ,964 0 

Feb-0_9 ACCUM 15,263,565 36 045 91© 
' ' 

32,2·22 ,0"91 -3 ,823,818 32,222;091 30,933, 127 

1 1 MONTH -15 ,263 ,565 -36 ,045,910 -32 ,222 ,091 3 ,823',818 0 0 0. -32 ,222 ,091 -30 ,933, 127 
Mar-_09 AGCUM, 0 0 0 'O 0 0 

12 MONTI-I 0 0 0 0 0 0 0 0 0 
Apr-09 AC:CUM, 0 0 0 0 0 0 

13 MONTH 0 0 0 0 0 0 0 0 0 
May~og ACC LIM. 0 0 0 0 .0 0 

14 lj10NTH 0 0 0 0 0 0 ·a 0 0 
-

Jun-09 ACCIJM, D 0 0 ,Q D 0 

15 MOl~TH 0 0 0 0 0 0 0 .0 0 
Jul-09 ACcuM. 0 0 0 0 0 0 

16 MONTH _O 0 0 0 0 0 0 0 0 
Aug-09 AOCUM, 0 0 0 ,0 0 0 

17 MONTH 0 0 0 .o 0 · .. o 0 0 0 
Sep-09 

. 

0 .0 0 0 0 0 AC CI.IM. 

18 MONTH. 0 0 0 0 0 ,o 0 0 0 
Oct-09 ACCUM 0 0 0 0 0 0 

19 MONTH 0 0 0 0 0 0 0 0 0 
No_v-09 AGCUM, 0 0 0 0 0 0 

20 MONTI-I 0 0 0 0 0 0 0 0 0 
Qec-09 AC:CUM, 0 0 0 0 0 0 

2-1 MONTH 0 0 0 0 0 0 0 0 0 
Jan-10 ACC LIM. 0 0 0 0 .! .0 0 

·a 22 lj10NTH 0 0 0 0 0 0 0 0 
Feb- 10 ACCIJM, 0 0 0 ,Q D 0 

23 MOl~TH 0 0 0 0 0 0 0. .0 0 
Mai'-10 ACcuM. 0 0 0 0 0 0 

24 MONTH 0 0 0 0 0 0 .0 0 0 
A-pr-10 AOCUM, 0 0 0 ,0 0 0 

25 MONTH 0 .0 0 .o 0 0 0 0 0 
May-10 

. 

0 0 0 0 0 0 AC CI.IM. 

26 MONTH. 0 0 0 0 0 .0 0 0 0 
Jun-10 ACCUM 0 0 0 0 0 0 

27 MONTH 0 0 0 0 0 0 0. 0 0 
Jul-1 0 AGCUM. 0 0 0 'O 0 0 

0 0 0 0 0 0 0 30,933, 127 

TOTALS 0 (w/o Advance-Payment) (W/o AdvahCe Payment) (W/o-Advance Paym ent) 

0 30,933, 127 

(with Advance Pallment) (with Advance Paym·ent) 
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Project: Edinburgh Tram Network m 
BILFINGER I BERGER 

as per: 28/02/2009 Clvll 

2.11 Monttlly Repo,~t on Quality Management 

1. Audits 

1.1 Internal Audits 

A.udit-No. and date 
Number of Non-Conformance-Report 

No·n-Conformances Non-Conformance cleared (d.ate) Corrective action 
or number of audit minutes 

None 

1.2 External Audits (e.g. by Client) 

Audit-No. and date 
Number of NonsConformance-Report 

Non-Conformances Non-Conformance cleared (date) Corrective action 
or number of audit minutes 

None 

2. Inspection and Testing 

Frequency acc. to 
Type of stipul<1tions laid 

No. of lots inspected/tested No. of lots with Non-Conformances detected 
Work down in Project 

Quality Plan/ 

I qt/size 
total this month total this month cleared total 

cleared this clearing cqst this 
month month (EUR) 

N/A N/A N/A N/A 14 1 7 0 

3. Furth.er quality-related events during this month 
(please describe shortly) 

The lnte.rnal 'Design Audit scheduled for the 24/02/09 was put back until the 02/03/09 because SOS did not turn up and 'BB.'s 'Design Manager was off sick. Scott 
Wilson (SW) had arranged two Project Management Audits on Siemens on the 17th March and GAF on the 19th March, but as the audit plans state that System 
Safety Assurance is again the subject matter, DR has requested that SW look again at the subject matter and provide new dates. SW to arrange through 'tie 
next time. BAM have still not p.roduced an ITP .for Track Installation. This .is causing concern as we .may well be expected to begin track laying very soon, but 
don't have the, necessary documentation in-place. DR pushing Siemens'to push BAM. ,Slaff are reminded that NCRs should not be closed-out until tangible 

verification has taken place, i.e. objective evidence of satisfactory corrective and preventative actions have been obtained. In one recent example an NCR (no 
10) was closed before pile test results had first been obtained. DR to see if BIW can be changed ·so that only Controllers can close-out NCRs. 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

Civil 

as per: 28/02/2009 

2. 12 Safety Information System - SIS 

OH&S Reporting System 

Monthly Report Construction Site F313-4 revB 

Please return. the completed rep.ort to the resp.onsible person until the 15th working day following the end of the month. . . 

Month: Feb-09 
• 

Construction site: Ei':linburgh Tram Network 

Org. Unit: Bili inger Berger Civil Date: 3rd March 2009 

Prepared by: Phone: ~ 

Complete the following In ease of an internal JV, the following 
columns: columns have to be completed: 

D BB Civi·I site A,B.C 
by internal JV leader: A, B, C (for own erg.unit only) 
by internal JV p.artner: A, B, C .(for own org.uhit only) 

External JV- by internal JV leader: A, B, C, D, E (but with.out A+B+C 
• 

0 A, B, C, D, E (whole JV) of .the internal JV partners) 
BB is tech•nical leacler by internal JV partner: A, B, C (for own erg.unit only) 

D 
External -JV, A, B, C (only BB by internal JV leader: A, B, C (for own erg.unit only) 

BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own erg.unit only) 

BB BB Workers, 
Sub-

JV Partner Staff hired 
contractor Sum 

Employees • staff by JV supervisors 
staff 

(A.) (B) (C) (D) (E) (F) 

1 Average number of site staff 76 0 115 28 48 267 

2 Man-hours worked by site staff 15,000 0 22,735 5,516 
I 

9,504 52,755 

3 Incidents causing injury 
0 with 1 - 3 days lost 

• 

4 Incidents causing injury 
0 with rnore than 3 days lost 

5 Incidents causing fatality 
I 

0 

6 Days lost due to incidents causing injury 
0 . 

(1 - 3 days lost) 
• 

• 

7 Days lost due to incidents .causing injury 
0 (more than 3 days lost) 

" 
• 

8 First Aid cases • 2 2 

The figures refer to the current month only! First aid cases were 1 cut finger and 1 ankle. injury, but both were no.t reportable. 
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m Project: Edinburgh Tram Network 

as per: 28/02/2009 
BIL.FINGER BERGER 

Civil 

2. 13 Projecf 19hotogrs,ap to s 

see attached pdf-file 

Picture 01 Section SC Gogar Burn piling works 

Picture 02 Section 58 Piers Foundation Edinburgh Park Bridge 

Picture 03 Section 58 Piers Edinburgh Park Bridge 

Picture 04 Section 58 Reinforcing works Piers Edinburgh Park Bridge 

Picture 05 Section 58 Finished Piers 

Picture 06 Section 58 Sheet Piling Carrick Knowe Bridge 

Picture 07 Section SA Site Clearance Murrayfield Stadion 

Picture 08 Section 1 C/D Princes Street 
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Project: Edinburgh Tram Network . m 
BILFINGER BERGER 

as per: 28/02/2009 ~,1, 

3.0 :l Consultants A lj)a·lysis (Thu rd Parties Costs) 

Act-Code Ace-Code Jan's list Com an, $ -No. Works's D~scri tion Bud et Forecast Allowance to date Cost to date So,.urce 
Performance '.9 .5-0°/o 

71 o· en Betker Geomatics Ltd 1 Survey 750 .00 750.00 
71 618,0080 Grontmij .Grontmij 8 Design 4 ,307.00 4 ,307.00 
71 •618.70080 Mouche l Moueh·e1 9 Pavement ana.'lysies Princess Street 80,000.00 62,512.00 
71 61870080 Lqri1berj3x Lum _berjax 10 Enviro.nmenta l 4 ,QdO 00 3,780.00 
71 •61"870080 Tony Gee Tony Gee 17 Works pre·paration 
71 61840140 White Hous·e Studios White Ho.use Studios 2~ S·ite pictu res monthly 21 ,168.00 3, 152.00 Employers reqwirement 
71 618(0080 Nestracli (Martin Burke is staff) f\J.estr.ack 37 Saf.ety tEack line 40 ,000.00 21 ,500.00 without M.artin Burke (is in staff) 
71 6 1.870080. L&M Surveys L&M Surveys 39 Surve_y 33.,047.00. 33 .047.00 19, 125.00. • 20.315.00. A llowance equal performance. 
71 "61852070 Pins?nt Masqn Pinsent Mason 52 Legal 100,000.00 500 ,000.00 25,000.00 307,856.QO Account Code 61852070 (Act.39 and 48) 
71 61870080 RMR No-iceNibration RMI=> NoiceNibfation 53 Ecology 15,000.00 12,250.QO 
71 61870080 John Derbyshire JDC Ecology Ltd 58 Enviro·nment 15,000.00 6,907.00 
71 '618.70080 Glas·gow Univ.e rsity G la·sg.ow University 61 Archaeology 25 ,000.00 22,393.00 
71 61870080 Corderoy· C_orderoy 64 Design change$ claimed . Part is Phese 1 B (Section 3) 
71 •6.1853020 ·Steve Osbalders.ton BCS Ltd (Siemens) 65 Safety 284,720.00 218,672 .00 claimed Safety lic_el1s_e network rai l Of Siemens used by BBUK 
71 ,61627010 D.(Security SD ·seeurity 71 Ma in ,office ·security 345,000.00 160,000.00 69,000.00 63,947 .0Q 
71 61870080 Steve Sharp Construction Progra.mming Sb lutio.ns 75 Scheduling 
71 618700.80 Fab~r Manuse_ll Faber ManuseJI 85 ModeJ ling TM 250.000.00 114,526.0.0 claimed 
71 Gratons May replaced TOni Gee 
71 61870080 BB Ger+ BBUK (Mue ller. G. Budge) Support. Design 106,236.00 1,00,000.00 10,092.42 15,032 .04 Updated Budget in ARRIBA, QM Sepport 
71 .61841050 BB Germany· BEBIT BCS 5,ooo·.oo 5 ,000.00 3,ooo·.oo 2 ,974.00 
71 618.70080 Ouaec C laim.s support 
71 618 10080 Chris ,Powell Chr is Pow~II Const,.1ltancy· Qua lity-Management Manehester 7 .498.00 7,498.00 A ll othe.r CO$t o_n BBUK acco4nt (Man~A~ster) . . . . 

71 •6141002.0 McM I System McMI S\,stem Work Package Plan Sec. 2A' 5 4 ,700 .00 4,684.00 on off 
71 61852070 Acume·n .f Ireland Acum·en Tax Advisor ManC:he.ster ??'? cost Of Acumen on BBUK at_count (Manc hester) . . . 

Tota l Consultant Th ird Partie_s 589,283.00 1,925,190.00 126,217.42 1,182,471.04 

64 61332000 Harper Generato r Service Ha rper ·GE!rie"r"ator Service 72 Site inSta llatiori . 

64 .61840030 Initia l Initia l Clea·ning Office Gleaning 80 ,000.00 11 ,597 .00 Site insta llation 
. 

53 1 61 '61"652210. Stange_r _Stanger Materia l testing 400,000.00 20.000.00 15.,000.00 6,992.0.0 Supplier 
Sums 400,000.00 200,000.00 15,000.00 85,467.00 

Mix A&C C.onstru t tion 41 44,990.00 
' 
Mix Beattie-Chalm'ers LO 77 122,993.00 

167,983.00 
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Project: Edinburgh Trctm Network m 
BI LF IN GE,R B E.RC Ell. 

as per: 28/02/2009 ""' 

3.02 Overview Estimated Chances & Risks 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted • • rema1n1ng 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76.17 10,000 0 10,000 

02. Li·quidated Damages 464,000 0 464,000 

03. Interface with Railway A ~thorities 25,000 0 25,000 

04. Unfhsured Ecoconmic Losses 132,500 0 132;500 

05. Delayed Start Of Construction Works 360,000 0 360,000 

06. Firm items In Value Engineerihg' 279,500 0 279 ;500 

07. Qua,ntity Risk 1,000,000 292,824 707, 176 

08. Corderoy"s Quantities For Pav i?mEfhts in Sect. 5 389,000 0 389,000 

09. C EC Planning 25,000 0 25 ,000 

10. Road Safety Audit 25Q,OOO 0 250,000 

11 . Network Rail 75,000 0 75 ,000 

12. Edinburgh Park 37, 500 0 .37,500 

13. Forth Ports 5,000 0 5,000 

14. HMRI 25,000 0 25 ,000 

15. Rails Dra.inage , Connections to ex-istin_g drainage 70,000 0 70,000 

16. Tram stop 71, 500 0 71 ,500 

17. Bonding and Earthing Not Priced 14,500 0 14,500 

18. Obstructions I Boulders, (Piling Ana Ac ho ring ) 30 ,000 0 30,000 

19. Settlement I consolidation 20,000 0 20 ,000 

20. S6il Stabilization For Traffic oti Erilbankmetits 100,000 0 100,000 

21 . Reconstruction lri Full Depth Of Pavement 1 B 197,500 0 197,500 

22. Labour 40,000 0 40 ,000 

23. Staff 40,000 0 40 ,000 

24. Performance Of Utility Companies 5 ,000 0 5,000 

25. Etology 1,000 0 1,000 

26. Pollution 2 ,000 0 2,000 

27. ·changes 1n Law 30,000 0 30 ,000 

28. Legal Support 100,000 0 100,000 

29'. Value Engineerihg 200 ,000 0 200,000 

30. Interpretation Of Code Of constucti6n Practice 100,000 0 100,000 

31 . Siemens/BB Scope Split '500 000 
' 

0 500,000 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Ch9nges in l;:mployers Requirements -100.,000 -100,000 

3.3. P·ackage Contrac_tors Interface -10,000 -10,000 

Additional Estimated Risks 

' 
34. lnt~,riace Systems & Civils 1 ;000,000 0 1,000 ,000 

Estimated Escalations 

35. Escalation - Farra ns '483 ,046 483,046 0 

0 

36. 1 Llse.d aS' allowance for ·performa nee to compensate result loss as per 31 .12.2008 3,,531,094 

equalised by allowance for p·erformance on approved VO 

36.2 in 01/2009 -2,178 

36.3 in 02/2009 0 

36.4 in 0312009 

36.5 in 04/2009 0 

36.6 in 05/2009 

36.7 in 06/2009 

36. total Esca.1a:ti0n 4,388,294 3 528 ·916 
' ' 

8.59,378 

37. Enhanced Labour Rate ,294,000 0 294 000 
' 

total 10,,654,340 4,304,786 6,349,,554 
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