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Remaining Performance / Resources

Contract Revised Forecast Status
Plan (Rev.1) | Plan (actual) (actual) Actual Figures
Construction start date 15-May-08 15-May-08
Construction end date 06-Sep-11 06-Sep-11 06-Sep-11 0.0 month
Total contract value [GBPx1000] 141,508 145,356
Claims / Varnations agreed 3,84/
Claims / Variations not agreed 43,517
Performance 18,736 19,877 106.1%
Project cost 18,472 21,836 111.4%
Result 11.07% 11.07% 6.951% -9.86% -4 .56%
Payment Status 35,121 35,755 101.8%
Av.Perf/imth: Rem. & act. 3mth 4284 2.118
Project Key Figures
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Project: Edinburgh Tram Network

o
BILFINGER BERGER

as per: 30/04/2009 Givil
1.02 Short note on Overview Charts

m Performance

The current policy on site is to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the Client, such that in either case payment is secure. In practice the work available (Princes Street, Edinburgh Park Bridge, Depot
Earthworks) on this basis Is very limited and the performance result in the month reflects this.

m Project Cost

The main cost overrun is due to cost and resource increases mainly caused by tie changes like:
- staff (hnumbers and rates)

- site set up

- consultant support

1.2.3 |Project Result (Forecast)

The loss In April 2009 increased by 265,930 GBP to a cumulative result of minus 1,958,982 GBP.

m Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Certified net from the client: £ 37,982,534
Paid net from the client: £ 35,754,680

m Cashflow

The ETN Project Cashflow as per 30.04.09 remains cash positive. Furthermore the achievement of Milestones in timely manner

(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.
cash in net: 35,754,680 ./. Net cash out 18,264,998 GBP = Net Cash balance BCS 17,489,681

1.2.6 |[Contingencies

The today value for in the tender estimated contingencies is 6,406,027 GBP (see attachment 3.01).

Construction Programme

Reporting is now against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The
actual current delay against this programme is of the order of 13 months. Preparation of a new programme (Rev. 2), to achieve best
possible end date, was completed after Eastern, currently showing a delay of 13 month against Rev. 1 programme. This programme
will be transformed to an entitlement programme which will form the basis of the EOT 2 submission and is scheduled to be
completed by mid May. A presentation to the entitlement programme was given in the last Consortium Board Meeting and showed a
delay of 15 month against Rev. 1 programme.

MPR ETN 2009 04 102 Short Note Page 4 of 26 Printed 20/05/2009 11:27
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Project: Edinburgh Tram Network

BiILFINGER BERGER

as per: 30/04/2009 Civi

1.03 General Information

Short note on progress, events this month

Mobilisation : Mobilisation (erection of site offices only) now complete in Section 6 (Depot) .

Design : Design of civil works enhancements to suit Siemens proposals, notably for a ground improvement layer under the track, duct and
OLE foundation designs which were delayed by Siemens late design finalisation are finalized. Additional resources are in place to address
the significant design interface workload required.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very
concerned about the impact on their works of unresolved change issues. McKenzie and Crummock are working on Princes Street under
the terms of the Supplementary Agreement. Negotiation with tie on the changes of the depot earthworks were finalized in early April and
works are progressing since then. Additionally negotiations with tie on changes at Russell Road Retaining Wall, Gogar Burn Bridge and
Garrick Knowe Bridge still are ongoing. Procuremnt of subcontracts for section 1A1, 1A2 and structures at section 5 are coming up in
May.

Construction: Works on Princes Street are progressing as scheduled. Off-Street works have continued on site clearance, at Edinburgh
Park Bridge, Depot earthworks and at Gogarburn Bridge to the extent possible without taking any risk for unagreed changes.

Significant extraordinary events

Date Description Remarks

Dispute Resolution Procedure in respect of works in Princes Street is still ongoing
with the likelihood to proceed to the next stage of Mediation by the end of May.

Recent important agreements with the Employer or instructions having significant consequences

Date

Change order for the earthworks at the Depot was received early April.

Add. Prelims and BB rates for the works in accordance with the Supplementary
Agreement for Princes Street were agreed in CW 18.

Status on Major Unapproved Claims / Variations / Changes

404 changes have been notified to date - 47 by tie and 357 by Infraco.

8 of the notifications are just concerning Siemens or CAF.

27 of the remaining 396 changes have been superseded by further changes or withdrawn.

60 of the remaining 369 changes have a delay only impact and will not require an Estimate.

Therefore there are 309 Bilfinger-related changes requiring estimates.

Of these, 26 have been approved or partly approved by a written tie Change Order (application of preliminary percentages remains in
dispute with tie).

Of the 283 remaining notified changes, 99 are accepted in principle by tie.

Infraco has submitted a total of 106 (of the 283) estimates for design only or design and construction.

There are a further 17 Estimates proceeding through the internal BB and Consortium Approvals Process.

MPR ETN 2009 04 103 General Infos Page 5 of 26 Printed 20/05/2009 11:27
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Project: dinburgh Tram Network
BILFINGER

30/04/2009

BERGER
Civil

as per:

1.04 Performance Sheet

Actual i

2. Construction Period
Ceoenstruction start dale

Cunlracl[ﬂeu 1)
15-May-08

1. General Information
Client: lie LIMITED

15-May-08

Leadership: BILFINGER BERGER UK LIMITED Share: 75% Consltruction end date 06-Sep-11 06-Sep-11
BILFINGER BERGER VWB GMEH Share: 25% Total excl, Sile Remaval

Currancy: GBP Rp (all amounts without V.A.T.) E:-cpEr&-:l_ construction time 11.5 menth .

Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actual: 111 EUR __[Performance to date 19,877,294 GBP

2. Total Cnntract Value Date of Conlrac Tolal Previous Mnnlh Apnl 2009 Tolal Reporling Month

143,230,838

2,125,252 145,356, 0‘90

101.2% 102.7%

141,508,815 (incl. SDS NovaAgree)

Contract Value with Chenl

Contract Value with 3rd Parties (withoul interasl) 0.0%
Total Contract Value 143,230,838}  101.2%

3:: Fruvislunal Sums Total Previous Month Aan 2009 Total Reporting Month
SDS Novalion Agreement Provisional Sums _640.000 23':' ':"D &70,000 0.6%|

Tora Previous Mo o 7003 Toial Reporing Mo
Cla:ms and Variations approved 1,082,023 1,895,252 2.977.275

Claims and Varialions submitied but not approved yet 21,755,042 16.3%
L=
Claims and Varialions under preparation 18,952,186 14.4%

4a, Performance
Performance for Actual Contract Value with Cliant
Performance for 3rd Parties (without interest)
Total Performance to Date

Remaining Performance to Date

Actual Planned Performance (Planned Performance per

86.33%
12.89%

125.478,796]
18,736,002

1,803 617

repori date - Performance Last Month)

— - Total Previous Month ~ Tolal Reporting Month |
] 3.300,839 21,836,276] 15.02%

4b. Cost
Actual Cost at Reporting Date

5. Result L
Planned Resull for Contract with Client
Actual Result at Reporting Date
Forecast Result at the End of Contract
Weighted Resull al the End of Contract (Likely Case)

- 1..593.252
0,825,551

-10.05%
6.86%

6. Invoices, F'ay'marft and Bank account
Application lo the client - excl. VAT
Certified by the client (Invoice) - excl. VAT
Cash in from the clienl - excl. VAT

Cash in from 3rd Parties - excl. VAT
Interest income
Cash oul (excl. VAT)
Net Liguidily

7. Subcontractor Work (incl. Design) Date of Conlract Apfil 2008 Total Reporting Month
Total Peortien of Subcentractor Budget 60 353 024 (incl. SDS)} 42 85% 46.24% | 66,224, 1450 45.56%
0. 00%

Total Amount of signed Subconlracts incl approved Variation Qrder of 0.00%

incl. Ret Money
incl. Ret. Money
excl. Ret. Money

37,962,534
35,754,680

0

35, ?5-4 E-B{J
33,912,994

0.00%
10.78%
12.90%

0
0
0
0
0

Total Subcontractor Resull lo dale 0
Actual Subcontractor Costs to date (incl. Accruals) 0 ﬂi‘.‘l% CI
Therefrom invoiced to data 0.00% 0
B. Actual Forecast for Performance and Result in TSD GBP
IPuﬁnrmanca I Original planned Actual | Feracas! Yearly Forecast
._ | ) Performance and Result in 2008
[ I | 2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance | 12,940,002]  8.9%
| | Jan 1.706 2786 2,346 584 2359 2,605 Result ~ 2| 0.0%
| Feb 2,526 4,026 2,026 1,739 3618 3,605 Performance and Result in 2009
Mrz 3526 5026 2,526 1579 4636 5605 Performance } 22 866, B?Eh 15.7%
Apr 4526 5276 2,526 3,035 4 905 6,605 i -760,400 -3.3%|
Mai 855 5776 6,026 2,526 500 1,929 5870 7,705 Performance and Result in 2010
Junl 1,355 5,776 6,526 1.026 1,052 2,037 6,185 7,705 Performance 58442125 40.2%
h Jul 230D 5776 6,526 1,026 1.331 2,379 6,600 7,705 Resuil | | 3,101,031 5.3%
Aug 2,855 6,026 6,526 1,465 2,825 6,800 5935 Parformance and Result in 2011
Sep 3,065 4626 6526 1.047 2.168 6,245 3,637 F'ar_furmancﬂ | 91,107,088 35.2% |
Okl 2,855 4,026 6,526 2,156 5,950 Resuit 7,125,380 13.9%
Now 1,835 2,526 5,026 1,303 3,239 Performance and Resultin =~ |
Dez 1446 1,866 1706 B 1,133 2,035 Performance | -
| Toua 16334 48,678 62498 13999 22867 58442 51107 0 Resut
Linear Calnulal'mr:t T total: 145,356 Total Parformance and Resull
Performance 145,356,090
Result 9.466.014
/
edinburgh J 190 ' ~ Edinburgh A (O 151004 /
Place and Dale M Foerder, Project Director Place and Date T Vogt, Commercial Mgnager
MPR ETN 2009 04 104 Perf Sheet Page 6 of 26 Printed 20/05/2009 11:03
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Project: Edinburgh Tram Network ©

BILFINGER BERGER

as per: 30/04/2009 Civil

1.05 Welighted Result with Chances and Risks

Revenue best case likely case worst case best case likely case worst case

"GBP "GBP ' "GBP ' "GBP ' "GBP "GBP

Actual Contract Value according Actual Cost Forecast
to Job Site Estimate w/o integrated according to Job Site Estimate incl. -135,890 -135,890 -135,890
cCO cost for integrated CO

Unapproved, but in Job Site 24 Unapproved, but in Job Site
Estimate integrated Change Orders ' Estimate integrated Change Orders

Unapproved, but in Job Site
Estimate not integrated Change
Orders

3 =2.1+2.2 |Total unapproved Change Orders mn 19.027 3 =2.1+2.2 |Total unapproved Change Orders mmm

Unapproved, but in Job Site
Estimate not integrated Change
Orders

m Risks not included in JSE 0 i} 0 m Risks not included in JSE 0 0 0

Chances 0 0 0 Chances 0 0 0
6 =1+3+445 |Forecast Final Revenue 188.876 169,175 164,383] | 6 =1+3+4+5 |Forecast Final Costs -149,250 -152,436 -167.321

Forecast Final Result best case) Revenue 188 876 188,876 188,876
(Revenue Best Case + Forecast Cost all cases) Costs -149,250 -152,436 -167,321

o Resulf 39,626 36,4401 21,553

% Gross Margin based on Revenue Best Case Revenue: 188,876 20.98% 19.29% 11.41%
Forecast Final Result fnost likely case) Revenue 169,175 169,175 169,175
(Revenue most likely case + Forecast Costs all cases Costs -149.250 -152.436 -167,321

— Resul] ____19.9% 16,739 1854

% Gross Margin based on Revenue Likely Case Revenue: 169,175 11.78% 9.89% 1.10%
Forecast Final Result orst case) Revenue 164,383 164,383 164,383
(Revenue worst case + Forecast Costs all cases’ Costs -149,250 -152.436 -167,321

- Resumy 15133 11,947)  -2,938

% Gross Margin based on Revenue Worst Case Revenue: 164,38 9.21% {.27% -1.79%

Gross Margin previous month most likely case) 11.32%
MPR ETN 2009_04 105 Rs and Os Fage 7 of 26 Frinted 2000572008 11,27
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Project: Edinburgh Tram Network o

BILFINGER|BERGER
as per. 30’04[2009 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of 2

UK Limited Print Date:  11/05/2009 12:46.06
Project GB-2006-1001 AK9 Edinburgh Tram 2009 04 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency: GBP
Reporting Month: 10. R.-P. 04,2009

WORK /| COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work-/ Description Actual Accruals | Actual Cost | Actual Allow- | Allowable for |Variance to| Revised Variance to |Actual Cost| Actual Variance Budget Budget |Budget Agreed Budget Budget Revised % Cost to Forecast Forecast | Projected
Cost-Code Cost Deferrals with able incl. unapproved Date DJC Date with Allowable Orig. Contr | Orig. Contr. VO's unappr. VO's Total DJCt Complete, Complete | Final Cost Final Variance
| Accruals | agreed VO's VO's IGxDJC-Rate Accurals - with Waty. | with AQty. AGty. AQty. AQty. AQty. | (AQ-IQ) Variance (linear)
1 2 3 4 5=3+4 6 ¥/ 8=(6+7)-5 9 10=9-5 11 i 4 13=12-11 14 156 16 17 18=15+164+17 19 20=9/19 21=199 22=5+21 23=18-22 24=8/20

Evaluation with Activity Model Activity Modell: Rev.2_20082107 (c) mrel
25 1.201 30 Site Installation/Running Costs 11,677 433 12,110 0 EJ|| 122410 0 =12.110 433 0 433 1,842,771 1,042 771 0 L:r” 1,842 77 1,942 770 0.00 % 1,842 770 1,_954,&an| -12,105” 12,110
25120131 Track And Formaticn 0 0 0 D“ 0 0 0 0 0 0 5316456 5316459 0 D” 5316459 5316459 0.00 % 5316459 5}_315,459| DH
25.1.201 32 Highway 0 0 0 uﬂ 0 0 0 0 0 0 1,286 L:::4_u| LEEE,EILD' 0 :::H 1.286,24 ra“ 1,286,240 0.00 % 1,286 240 1,286,240| D”
251.201 33 Structurss/Substations 0 0 0 D‘ 0 0 i 0 0 0 3351638 3,351,638 0 DH 3,361 ,E:‘Sﬁﬂ 3.361,637| 0.0 % 3,351,627 3,351,837 ‘IH
25 1201 34 ViDs/claims [l [ [l Di (0 0 0 I 0 0 0l 0l 14,500 D| 14 500 14 500 (.00 %ﬂ 14 500 14 500 D”
25.1.201.10 BB Sub-Section 1 A 11,677 433 12,110 0 _UI| 12,110 0 412,110 433 0 433 11,897,107 11,897,107 14,500 an 11,911,607 11,911,607 0.00% 11,911,607 11,923,717 -12,11.:!” 12,110
251.201 36 Site Installation/Running Costs BB 61,747 2,148 63,899 0 |::1| -63 885 0 -63,895 2,241 0 -2 241 518,413 518,413 0 EI” 518413 518413 0.00 % 518413 582,308 -5:3,855” 53,895
251.201 37 Track And Formation BB 0 0 0 D| 0 0 i 0 0 0 32,251 32,251 0 0| 32 251 32 25/ 0.00 % 32,251 32 251 r:ll
251201 28 Street Lighting 0 0 0 u| 0 0 0 0 0 0 140,500, 140,600 0 n| 140,600 140,600 000 % 140,600 140 BO0) 0
25120139 Leith Walk Substation Modular Build. 0 0 0 D| 0 0 0 0 0 0 90,000 30,000 0 0 90,000 90,000 0.00 % an0,000 a0, 000| D|
251201 41 VOs/claims 0 0 0 QE-D| G310 980 980 0 0 0 0 0 0 2,044 2,044 2044 47.95% 1,064 1,064 930] 2,044
25.1.201.11 BE Sub-Saction 1 B 61,747 2,148 63,895 0 aau“ 52,915 S80 £2,915 2,241 0 2241 781 ;255| 781 ,255| 0 2,044 raa,ans] 783,309 D.13 % 782,329 346,224 62,91 5” £1,851
25120142 Site Installation / Running Costs 118,775 14 535 133,310 299 247 EJ" 165,937 299 247 165,937 33 B62 88,514 54 852 1887 ,3?39| 1,=5&7,§~39| 0 Eﬁl 1 ;a»amata“ 1887338 1586 % 1,588,092 1,721 402 155,@3?" 1,046,261
25,1.201 43 Track And Farmation 1,527 (1 1,527 I D“ = 577 0 -1 527 0 0 0 3 561,236 3,561,236 ( D” 3 5/1 236 3567, 235 0.00 % 3,561,235 3,562,762 = ,525| 1,627
251.201 44 Highway 0 0 43,075 D“ 43 075 43,075 43.075 0 B.375 6,375 2616837  2.616,837 0 DH 2616837 2616837 165 % 2,873 762 2578, 762 43,_DT5| 43075
251201 45 Structurss/Substations 0 0 0 Dﬂ 0 0 0 0 0 0 111,498 111,498 0 un 111,498 111488 000 % 111499 111 499 =
25.1.201 12 BB Sub-Ssction 1C 120,202 14,635 134,837 342,323 ,n“ 207,486 342,323 207,486 33,662 94,889 61,227 8176,9100 8,176,910 0 nn 8,176,910 8,176,910 4.19 % 7,834 587 7,969,424 207,486 1,087,809
251201 48 Site Installation/Running Costs 287 506 136,555 424 151 3827 Du 420 324 3,827 420,324 76,670 2,621 74 048 447 B40| 442,640 0 nﬂ 447 B40 447 40 0.86 % 438,813 562 064 470,324 <420,324
25120149 Track And Formation 1,481 i 1,481 0 EJ“ -1 431 0 1,491 1,000 0 1,000 153,554 153,554 0 DH 158,554 158,554 0.00 % *15?;|55-_-q1 185,045) 1481 -1481
35 1201 50 Highway 26 0 261 [ EJ“ 26 i 26 i i 0 15&5&&:] 153,5&5] 0 uﬂ 163 BEE 163 BEB 0.00 % 163 566 163,692 —EEH 76
25.1.201.13 BB Sub-Section 1D 789,112 136,555 425 667 3,827 u“ 421,840 3,827 421,840 77,670 2,621 76,049 759,860| 759,860 0 ul 769,860 769,860 0.50 % 756,033 1,181,700, 421,840 421,841
25.1.201 58 Site Installation/Running Costs 534 223 37,968 572,194 174,514 u“ 397 677 190,210 381,981 66,852 13,047 -53 835 1,078,828 1,078,828 0 D]| 1,078,828 1,141,558 1666 % 951,348 1523538 444 711 2,387,017
251.201 54 Track And Formmation a7 812 27,138 125,081 32,186 EJ“ -92 865 32,186 -82,865 29 825 0 28 825 5838657 5974424 0 D| 5974 424 6,037 284 053 % 5,006,068 6,130,149  -155 725 92,865
251201 55 Highway 14 409 0 14 409 0 D“ -14 409 0 14,409 0 0 0 2837140,  2,837.140| 0 | 2837,140] 2837139 0.00 % 2,837 139 2,851,548 14 408 14,409
251 201 56 S27 Edinburgh Park Station Bridge 2 641 088 -B5,900 2,575,168 2,101,140 m“ 474 028 2,233 746 341422 1242595 1,081,804 180,796 4674533 4,502,596 0 Di 459250680  &001,618 4456 % 2,767 872 5343040  -B50,444 ,061415
251201 .57 S28 A8 Underpass 400,330 11,737 412,087 537,506 D“ 1265 439 537 50@ 125439 4448 25,435 23,990 5,204 432 5,304 432 0 DI 5,304 432 8,304 432 10,13 % 4,766,926 6,178,993 125439 1,238,292
75 1.201 58 Remaning Structures/Substations: 510,352 284,078 226,278 8,000 D|| -218,276 5,000 218,276 17 0 17 4796.358 4,796,358 0 0 4,796,358 4796357 0.17 % 4,788 357 5014 633  -218,275 -218,276
25,1.201,59 VOs/elaims 0 0 5,623 n“ 5,623 5,623 5,623 0 0 0 m] 0l 208 448 DI 208 448 208 448 248 % 227 875 222,825 5 623 5,623
25.1.201 14 BE Sub-Ssction § A/B/C 4,198,295 273,133 3,925,162 2,858,970 0 1,066,192 3,007,271 917,891 1,343,863 1,103,381 240,482 24629947 24683777 228,448 nl -24_,912,2251 25,346,837 11.86 % 22,339,566 26264,728 1,352,503 2,530,067
251.201 40 Crummock Section 1 B 475,578 141,173 518,751 327,880 341 288,530 328,221 288,530 93,960 i 93,960 4444 8BTS 4444 §T5 136 341 4445357 44453572 7.38 % 4,117,131 4733882  -288,530 -288 530
25120152 Wlackenzie Sect 10 827 414 103,952 931,386 45 876 0 885 490 45 876 885,440 394,912 5,576 389,336 3430500 3430508 i L 3 430,509 3430509 1.34 % 3,384 B33 4215899  -885490 B85 400
25 1201 61 Grahams Seclion 2+54, 526 678 f1,270 587,948 507,621 (0 -80 327 507,621 =80 ,327 5,703 0 5703 20048581 20,046,581 37 547 D| 20,084 228 20,084 228 253 % 18,576 607 20,164 555| ~80,327 -80,327
25.1.201 62 Farrans Sectian §C+7 1,148,106 18,683 1,167,789 1,040,334 75,485 -51,980 1,108,648 -58,141 BE6 121,581 120,895 5 45,842 5. 746,842 12,222 ?E;ﬂﬁﬂi 5834529 5,774,083 1920 % 4,B65 435 5,338,224 1,205 270,781
251201 63 Barr Section B 363,100 295 267 653,057 28,588 D! -30,379 528,588 -30,379 326,937 537 480 210,523 13,982,200 13,932,200l 1,227,253 m! 15,158 453 15,159,483 415 % 14,580,865 16,169,832| -30,379 30,379
25.1.201.15 Package Subcantractor 3,341 8BTS 620,945 3,962,820 2,550,300 TE.EW" 1,336,713 2,618,955 1,343,865 810,793 664,617 146,176 47,601,007 47,601,007 1,277,258 ?E,EBBH 48,964,071 48,893,625 E.EE'%H 46,274 670 50237490  -1.283 ,419” 1,565,507
25.1.201 97 VO/zlaims Sect 1 - Several Sub-Sec_ 0 0 354,010 58,912 410,931 410,931 410,931 i 348443 348 443 0 0 364,010 69,187 423,208 423208 9710 ‘ 12 275 12;2?5| 410,831 473,204
25120101 Construstion 8,023,008 501,483 8,524,491 6,109,439 133,699 2,281,354 5,384,287 2,140,204 2268662 2,213,951 54,711 93 846,095 93,899,925 1,874,225 147037 95,921,187 96,295,354 E-;Ea@_dll 89,911,067 98,435,558 2,514,371 3.070,363
25,1.201 .64 Site Installation/Running Costs 1,065,056 457 027 1,522,083 563,287 [ 058,786 563,297 -958 786 107,102 33,737 -73.365 1.988,002 1,888,002 i tjl 1 888,002 1988002 2833 % 1424 707 2,946,785 -968 786 -3,384 548
25.1.201 65 Staff 4 973,972 209,562 5,183 524 3,197,140 0f -1,988,384 3,187,140 1,886,384 337 941 361,075 -26 366 13,131,384 13,137,384 0 0 18,131,334 13131334 2435 % 0,834 104 16,117,718  -1.986,384 8,167,634
251201 66 Design And Engineering 3,655,148 512,924 4 168,080 3,264 830 25 .:53@’% |77, 712 3,200 368 BTT.712 330,460 123,138 -207 322 3308815 3,306,815 1,520,807 35 464 4 865,186 4 865,186 B7.63 % 1,574 818 5742898 877712 1,297,815
75 1201 67 Insurances, Bonds, Interests 377,678 73,886 451 564 331,655 |:1|| -119,908 331,655 119,308 31,093 40,238 4,146 2,562,277 2 552 277, 0 i 2552 277 2552277 1299 % 2,200 522 2,672,186 119,908 523,087
25.1.201.68 Tender Costs 598 270 0 593 870 543,775 0l -50,095 543,775 -50,095 0 0 0 543,775 543,775] 0 0 543 775 543 775 100,00 % C 593,870 -501,095 500,065
25.1.201 71 Consultarts 1,000,535 391,958 1,392,493 144 571 D“ 1,247,922 464,944 —@27 549 175,582 6,087 -189:495 589,297 589,297 0 D| 589,297 1,895,190 2453 % 1,430 246 E,EEE,TE_"El 2,233 442 -5,087,330
251 201 98 VO Overhead i 0 26141 nu 26,141 28,141 26,141 i 25,136 25,136 0 0 26 43 |:1| 26 43 26,431 9890 % 240 19u:1| 26,141 26 432
25.1.201.02 Overhead 11,666,255 1,645,357 13,311,815 8,071,410 2'5.535“ 5,214,667 8,417,321 4894294 1032177 589,411 442786 22,113,500 22,113,500 1,547,338 35464 23,696,302 25002,1956| 33.67% = 16584874 29896489 6200 ,15?” 18,873,878
251.201 72 Risks/Opportunities/Escalation 0 i 3,531,094 93,85 EJ“ 3,629 944 3,629 944 3,629,944 (0 4 908! 4 908 g 8784700  9,878470 171,873 171,141 10221 484 10221483 3551 % 5,591 539 65916539 3,629 ,@a.a}ﬁ” 10,222,315
25,1.201.03 Contingancies 0 0 3,531,094 sa.asn“ 3,629,944 3,629,944 3,629,944 0 4,908 4,908 9,-_3?3,#?!'3{ 9,878,470 171,873 171,141 10,221,484 10,221,483 3551 % 6,591,539 6,691 .ﬁ:'aﬂ| 3,629 ,945” 10,222,315
25,1201 99 \VOs/claims averall 0 i 0 1,169 92 ll 1,169 932 1,169,832 1,189,832 0 0 0 ﬂ| Ell 0 2,129 ;-4?@” 2120472 2129472 5494 %ﬂ 959 540 559,541:1 1 .1@9,@3&” 2,129472
TOTAL 19,680,266/ 2,146,840, 21,836,106 17,711,943 1,428,01 E“ 2 696,145 19,601,484 2234622 -a.sun.a:aﬂi 2,808,269 492 570 125,_333,usﬁ| 125.391,995| 3,593,436 2;433,114{‘ 131,968,445 133,648,504 14;'5704 114,047 020 135,5%3?125| -31_9:14,551” 9,592,454
without Allocation 170 0 170 5,464 852 5,486 6,780 6,950 0 641 41 0 0 0 0 0 0
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Bilfinger Berger Page: 20f2

UK Limited Print Date: 11/05/2008 12:46.06
Project GB-2006-1001_AK9 Edinburgh Tram 200904 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) currency. GBP
Reporting Month:  10. R.-P. 04.2009

WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Description Actual Cost| Accruals | Actual Cost Actual Allow- | Allowable for |Variance to, Revised Variance to | Actual Cost Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Cost to Forecast |Forecast Final| Projected
Cost- Deferrals with able incl. unapproved Date DJC Date with Allowable Original Original | Variation Orders| unappr. VO's Total DJCt Complete] Complete Final Cost Variance Variance
Code Accruals | agreed VO's VO's |QxDJC-Rate Accurals WaQty. AQty. AQLy. AQty. AQty. ACty. (AQ-IQ) (linear)

A 2 3 4 5=3+4 6 7 8=(6+7)-5 9 10=9-5 11 12 13=12-11 14 15 16 | 17 18=15+16+17 19 20=9M19 | 21=19-9 22=5+21 23=18-22 24=8/20
"Tntal Cost incl. Prime Cost Sums 19,539,435“ 2146840, 21,836,276 17,706,480 1427166 2,702,630 19.594,7u4| 2241 672! E,EUH,E:!E“ z,an?,szaf 493211 125838065/ 125891 ,595| 3,593-,435§| 2,433-,114| 131 ,95&,445| 133,54915n4| 147% 114,063,800, 135,890,076 3921 ,531” -18,385,238
Prime Cost Sums 0 /0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
‘Tutal Cost without Prime Cost Sums 19,669,436 2,146,840/ 21,836,276 17,706,480 1427166 2,702,630 19,594,Tu4| 2,241 572 ” 125,838,065/ 126,891,895 3,603,436 2,483,114 131,968,445 133,648,504 114,053,800, 136,890,076 |
Gross Margin original Contract and agreed VO's (PF = 1.0876, PFB = 1.1226)
Total Cost without Prime Cost Sums | | | 21,836,276 17,706,480 || | 19,594,704 | 125,838,065 125,891,895 3,693,436 129,485,331 133,648,504 “ 135,890,076 |
Gross Margin 2,170,814 1,716,496 18 670,760 16,616,820 252,849 15,870,758 11,707,586 9,466,014
Gross Margm in % of Performance 10.92 % 8.05 %% 11.07 9% 11 .04 % B.60 % 10.92 84 8.05 % 6.51 %
|F'erfnnnanee--withuut Prime Cost Sums || 19,877,294 ” “ 21,311,200 141,608,2815| 141 ,5na‘,-a15| 3.34?,2?5” 145,356,090 145,355,09u| 145,356,090 ||
Actual Cost to date H 21,836,276 | | 21,836,276 | || | ”
Gross Marain to date -1,858 982 525076
Gross Marain to date 1in % of Performance -9 86 % -2 46 9%
Ferformance Pnme Cost Sums i il (i i i { i [
Total Perfonmarice 19,877,294 21,311,200 141 508,816  141,508.815 3,847,275 145,356,080 145,356,090 145,256,080
Revanue according WEBS 19,877,294 19,877,294
Gross Margin (weighted) original Contract, agreed and valued VO's (PF =1.1079, PFB = 1.1220)
‘Tnt:al Cost without Prime Cost Sums | H | | 19,133,545i ” || 19,594,Tu=1| H 125,838,065| 125,891,895 3,593,4355’ 2,483,114| 131,968,445 133,648,504 || 135,890,076 H
Gross Margin 2,354,305 2,114,269 15,670,750 16,101,956 14,421,897 12,180,325
Gross WMargin I % of Perfarmance 1087 % 9 74 % 11.07 % 10.87 % aQ.74 % 823 %
iVaIuEd Performance without Prime Cost Sums 21,467,951 21,708,973 141,508,815| 141,508,815 3,847,275 2,714,311]  148,070,401] 148,070,401 148,070,401
‘Actual Cost to date 21,836,276 21,836,276 1
Grass Margin to date -368 3225 127,208
Gross Marain to date 1n 9% of Performance -1 72 % -0 59 %
Ferfarmancé Frime Cost Sums {(ingl valued performance) [ 0 [ (i ( (W (i W N
Total Performanca (ingl valugd performance) 21 467,951 21,708,973 141,508,815 141,508,815 3.847.275 2714311 148070401 148,070,401 148,070,401
Revenue according WEBS (VQO's valued ) 21 444 T28 21 444,728
Revenua according WEBS (VO's valued by 100%) 21 444 728 21 444 728
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Confract Programme Rev.1

0
Tracked for V43 of the SDS Design Programme EDINBU RGH TRAM NETWORK BILFINGER iﬁlﬂff R S' EM EN S m

Progress to 17 April 2009

Activity 1D Activity Name [ Start [ Original [ Finish Activity %| BL1 Start | BL1 Finish | BL2 Start | BL2 Finish | -
Duration Complete 2008 2009 2010 2071 2012 2013

s mmmmmmmmmm G4 | Q1 [ Q2 Q3 [ Q41 Q1 [Q2] Q3] Q4 [QT |0

Edinburgh Tram Contract Programme V31 Pro... 31-Mar-08A |  1096| 14-Oct-12 23—Feb-oa 16-Jul-11 | 25-Feb-08 | 06-Sep-11 | INEIEEI 00 T s e — — T2 OCE
Key Dates 15-May-08 A 1085 14-Oct-12 14-Apr-08 16-Jul-11  15-May-08 06-Sep-11| @ | | i | . I —— 14:Qct-12
170 AWARD CONTRACT g 0 100% 14-Apr08 i 170 | '<> ettt |11 LT T L
270 Mobilisation 15-May-08 A 20 12-Jun-08 A 100% | 14-Apr-08 | 12-May-08 15-May-08 12-Jun-08 | i | | [l 11111 HEESERESdE RIRISAERE AL SASRE RIRISASIE RERAR A NE B

BE iRt Bitdigisitdigistinintntintdininintitininintitint e

280 Commence Phase 1a 15-May-08 A 0 100%  14-Apr-08 15-May-08 280‘ Q IC:Sc:l:mm'encEPheise'la - | . | - | | | | | | . | . | . o . . . . i .
281 Construction Completion Phase 1a Edinburgh Airport 0 14-Feb-12 0% 09-Nov-10 SOREeAt] | T L b f Ly o T e e Ly e T
L el R RS

310 Commencement of Revenue Service Phase 1a 0 12-Aug-12 0% 09-May-11 Pl R E AN VO RY GRAEE R R A N VAR AR N KRR A ekl bbbk KRR EERNR RO bk 8
Edinburgh Airport to Haymarket iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii:m:oib:‘fiiiiiiii.ii'i’?zTAiug.'ﬂz:ﬁc

311 Construction Completion Phase 1a Haymarket to 0 17-Apr-12 0% 17-Jan-11 TOREEAT N & daadl s e Raa el 0l Taa sl ER LAt el Choaled Pl i DTN EH S0 & FAW I
Newhaven (excluding roadworks) 2} ETREE I XEREE LR '311| ® - ‘ITu—Api'—iZ Cdnist

312.8 Commencement of Revenue Service Phase 1a 0 14-Oct-12 0% 16-Jul-11 Tl ARSI SIS R iR § | 21 B 14 :“lz'*s' EESEREERERERE 1’4:5‘:' '
Haymarket to Newhaven 1 5 | B

313 Section Completion A 0 13-Jun-11 0% 25-Mar-10 01-Jun-1o::::::::::::::::::::::::3;1'3;;;':;;§iiiiiii*""""""

314 Section Completion B 0 18-Aug-11 0% 23-Apr-10 HErECAERSIEIRIRIRIIELR RERRIEID"

. . = 7 0 3 N i 7 L 3 | : ; ; . : . : ! F I::I:I : ; Iii:rEII:I:IIIIIIII
315 Section Completion C 0 17-Apr-12 0% 17-Jan-11 10-Mar-11 ii:i:::::::,,,,:,i:i::::iii:::,5:53:153::’:5ii::::i:::ﬁ”%pr_mﬁacmdn:c

325 Section Completion D 0 14-Oct-12 0% 16-Jul-11 06-Sep-11 | | | | SEIEREE (W o IR ERial it iRinti Nl .". 14@;1_1

v 1?-Apr-12 SECTIO

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 16-Jul-08 A 936 17-Apr-12 15-Mar-08 11-Mar-11 30-Jun-08 11-Mar-11 M
. ‘I?L.ﬁ\pr—‘lﬂ (Dpenlng

Opening Sequence B (Haymarket to Newhaven Road) 15-Jul-08 A 936 17-Apr-12 15-Mar-08  11-Mar-11 30-Jun-08 11-Mar-11

01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 17-Apr-12 17-Jan-11 | 08-Jul-08 |07-Mar-11

3 01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 1295 17-Apr-12 15.29% 29-Mar-08 17-Jan-11  08-Jul-08 O7-Mar-11 ] ein Hc:-ac
Newhaven Road (inc.) to Ocean Terminal (exc.) 30-Sep-08 A 17-Apr-09 | [ 15-Aug-08 | 08-Oct-08 |01-Oct-08 | 22-Jan-09 | e Jp L NE N L
Lindsay Road Retaining Walls (W1) 30-Sep-08 A 30—Sep -08 A 08-Oct-08 08-Oct-08 01-Oct-08 01-Oct-08 | « + 1 1 i B TRERE EESERER TR IEE N
12000 ssue Construction Drawings 0 30-Sep-08 A 100% 08-Oct-08 01-Oct08 | | | | |14 | Ai I:ss:u:ie mnstmtm iDlLa{m:néSi i i i i i TRIRININIR I RN IR NI I
Roadworks 17-Apr-09 0 17-Apr-09 06-Oct-08 06-Oct-08 06-Oct-08 06-Oct-08 | | & | | 14 ' TR, RSt T b e
11970 Issue Construction Drawings 0 17-Apr-09* 0% 06-Oct-08 06-Oct-08 | ., 1 51'11;.;;"0 ....... 1?;.}3}[3!'_[;)9'* '|§5¢e'qghgjtrpqt.¢,q' e WEERINE R M SRS 1T R RIS
Trackwork 17-Apr-09 0 17-Apr-09 06-Oct-08 06-Oct-08 06-Oct-08 06-Oct-08 | | ! 1 11t 1t W 1,?,rﬂ,apr-®9~ Tradedrk i i SIS RFYEFSEEIEEESEEYEEEE RSN
11980 ssue Construction Drawings 0 17-Apr-09* 0% 06-Oct-08 OBOEE08 | | |16 | kathnl & | L IISsue cc:-InStrﬁcnéml Orewings SESIREEIE LRSI IR IR
Newhaven Road Tramstop 16-Feb-09 A 0 16-Feb-09 A 16-Aug-08 15-Aug-08 22-Jan-09 22-Jan-09 | | | i1 {11111 N 1p-Feb- DQA NEW“EVEﬂRﬂadeamSTDPJLJ
11990 Issue Construction Drawings 0 16-Feb-09 A 100% 15-Aug-08 22:0an-09'| || & hdeld t L4 L L | —Fe A Is eOm ; C,“ O Wm SERIEIEIN SRR NN SNl NE NN
Widsal | -4 A, smde QonsietenCrawings | 1| { | { 1T
Ocean Terminal (inc.) to Port of Leith (exc.) 11-Nov-08 A 7[21-8ep-09 | [15-May-08|04-Dec-08 [ 13-Nov-08 | 22-Jan-09 | I oummms naaaras 21-Sep-09,/0ceah .T@'rm'hﬁﬂ' (inc)) to;Port of Leith (exc.) |+ 1 1 111 1
Trackwork 21-Sep-09 0 21-Sep-09 06-Oct-08 06-Oct-08 22-Jan-09 22-Jan-09 ;;;;;;;;;.:.:..:.:.:.121L$EDJDQ'TFH-;HW0FK";::;;;;;;;;;;i;;;;;;;;:;;;;;
12020 Issue Construction Drawings 0 21-Sep-09* 0% 06-Oct-08 22-Jan-09 | | 1 01 donanl 0 ot i f 0 - 21n—$ep409* Issue Ccpnstructlﬂn DI'IFEM;HI’I'IQIS: FRTREEEERT TR
Roadworks 21-Sep-09 0 21-Sep-09 06-Oct-08 06-Oct-08 22-Jan-09 22-Jan-09 _i_l" 2_1'_$?P“09 '?t{a“_j*"’*’_*?”fs'_i_i_i_i i_i_i_i_i_i NIl nEnIniI NI NN
12010 lssue Construction Drawings 0 21-Sep-09* 0% 06-Oct-08 22-Jan-09 @ ",21: Slelp :0'9*' Iés:'ué CtﬁnﬁStmcnuh Dra\uﬂlwﬁqls: f okt Brod L ew wed b ke
Victoria Dock Entrance Bridge (S16) 11-Nov-08 A 0 11-Nov-08 A 30-Oct08 30-Oct-08 13-Nov-08 13-Nov-08 | | i1 1! W t1:NoyjogA }flp‘tprgalqmglglintrance Brndge o IR IRIR IR SR IR R R
12030 Issue Construction Drawings 0 11-Nov-08 A 100% 30-Oct-08 13-Nov-08 | « ¢ 1 i 12¢3D | Nﬂv b&i A .5%8,@&”5'@&@” Dralwllnlge; | i 1 EIREBER IR RN IR IEERIE
Tower Place Bridge (S17) 10-Dec-08 A 0 10-Dec-08 A 04-Dec-08 04-Dec-08 10-Dec-08 10-Dec-08| | | |1 11111 i.Vi1ED*ZD"Z ¢-08/A, Tower Place B”dgﬂ (5“'?)' CpE Rt e e e p
Tebel sale LanSELEhon, Drwings J| di-esR k% i 238U Ll R I12040.§ 10-Dde-08! A, Issue Construction lDraWings R el el E R L e
FEITRINEsE NN RkayerEsvalEiiiiniBERTIETEININSSIERININTINENER
Ocean Terminal Tram Stop 17-Aug-09 0 17-Aug-09 15-May-08 15-May-08 22-Jan-09 22-Jan-09 [ ' | @ ' : ¢ @i L W 17-AUG-D9, Ocean Terminal Tram Stop 1 1 00 1 b v f b b
Date Revision Checked | Approved Page 1016 | ' Pri Baseline V26 Contract | ] Actual Work EB=—El Critical Remaining Work o @ V31Mit Baseline Milestone [N % Complete
21-Nov-08 SCS . . - : : : . -
mmmmmm \/31Mit Baseline == 1 Remaining Work < < Pri Baseline V26 Contract Milestone & Milestone P Summa
07-May-09 |Updated with SDS V43 + BL Contract V26 & V31Mitigation JAC ? e
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i

Activity 1D IActiviw Name [Start [ Onginal| Finish [ Activity %| BL1 Start | BL1 Finish | BL2 Start | BL2 Fimish |

Duration Complete A 2008 2009 2070

1 { 12080 | iasus/Constucion Diawps 9| Trrig-0 < ToMay-08 22-3an-09 [ 4gosg 111111 || e | : ul ﬂ?rﬂiug 09*'|55ue Gc:nnstructmn Drawmg:s: NN AL R
Port of Laith (inc.) to Bernard Streot (exc) 03-Feb-09A | 12 16Feb-09A| | 26-Apr-08 | 06-0ck-08 | 26-5ep-08 | 2 T L W Areb9A. Poral et ine) foBemen Steetiexe) | L
Roadworks 03-Feb-09 A 03FED09A 06-Oct-08 06-Oct-08 26-Sep-08 E&SEPJUB bty WIORFeD-0S A Raadworks | | L, b s bbb e

12070 Issue Construction Drawings 0 03-Feb-09 A 100% 06-Oct-08 26-Sep-08 126? % 00 IFeI',-I:IILIJIQIAI Isaue Canstruptinn brawmgs '
Gre9A 0 GiFer09A GBI06108 060808 Z65ep08 Zesepon| 1T WIS Tedkarks T
12060 Issue Construction Drawings 0 03-Feb-09 A 100% 06-Oct-08 26-Sep-08 12060% . '0 :Féb OQA Iésué @f?ﬂ.ﬁt.furiﬂ.ﬂh Drawmgs o . . | .
Port of Leith Tram Stop 16-Feb-09 A 0 16-Feb-09 A SEARO8 Z6Apr08 Z6:5ep08 2658508 | || | || ||| W prebDeA PortariethTmmstop | | 1L LIEEEIEE L
0 tFent0A  100% = BRI PIRHE F AT U TGS
Bernard Streot (inc. to Foot of the Walk (exc.) ereossr ] oliereoss il T2 a 08 100000 126 cep 01 L T e fpreb00 A, Berhard Stresting 1 Fostof he Walk () | L1
Roadworks 16-Feb-09 A 16-Feb-09 A 06-Oct-08 06-Oct-08 25-Sep-08 25-Sep-08[ i i 111111111 W ";I -Feb-09 A Rﬁaﬂwomﬁ_;'; ; 5'; 5'; ;'g'; IR IO IR LI RIELE
12110 Issue Construction Drawings o 16-Feb-09 A 100% 06-Oct-08 25-Sep-08 12“0% 0 1-Feb DQA Issue Qﬂnstruqtlon Drawmgs |
Bernard Street Tram Stop 16-Feb-09 A 0 16-Feb-09 A 28-Apr-08 28-Apr-08 25-Sep-08 25-Sep-08 V Feb 09}} IB?rhard $trefet'T'ra'mi 8t0p
12090 Issue Construction Drawings 0 16-Feb-09 A 100% 28-Apr-08 25-Sep-08 120900. . | ? : I“l ﬂ-Feb DQA IssLje Gnnstruo‘tlmn Drawmg ' | | . | ' | . ' ' | ' |
Trackworks 16-Feb-09 A 0 16-Feb-09 A 06-Oct-08 06-Oct-08 25-Sep-08 25-Sep-08 | | | | {1 i |:!i W1 -_E?I?_P%_f\_ Tragkwies § 4 340 bbb i
12100 Issue Construction Drawings 0 16-Feb-09 A 100% 06-Oct-08 25-Sep-08 | | 111 L] Bi SEER. B Feb Bgﬂ ﬂ'h :Isjst;er(?:c:rl"ls:'trajcltl OH' D"r;v;ngS"' . o - i | | 1 17 :
01B Foot of the Walk (inc.) to McDonald Road (exc.) (15-Jul-08 A | 861[20-Dec-11 |  [15-Mar-08 | 31-Aug-10 | 30-Jun-08 | 05-Nov-10 | IEEEE . ettt sttt s st ?U E;Jec%ﬂ IUJlBIFDDt'DTThI
21 01B Foot of the Walk (inc.) to McDonald Road (exc.)  15-Jul-08 A 1269 20-Dec-11 22.93% 15-Mar-08  31-Aug-10 30-Jun-08 05-Nov-10 el e — 1 | ] || f;)fBFpétbﬁthe:Walk'(lhé )'t
Foot of the walk (inc.) to Balfour Street (exc.) (10-Sep-08A |  153[ 16-Feb-09A|  [31-Mar08 CEITEE)| || | Ye— 1FFeb-03 A, FOO! of the walk firic) to! BmfnurSté ST TS SRS d TR R0
Roadworks ‘ID—Sep UBA 1D—SEp 08 A 31.Mar08 31-Mar-08 07-Ju-08  O7-Jul-08 ERiLS181s. _1?:?6}3 03 ﬁ?fid_wﬁrkﬁf_i_L i RIS RIS LA RIRIRIS DTN 0101510
12140 Issue Construction Drawings 0 10-Sep-08 A 100% 31-Mar-08 O7-Ju-08 big! i i@ ¥ foisep. 93 IstueiCoristriclidn! Drawings . i SRR R RN R R A
Trackwork 10-Sep-08 A 0 10-Sep-08 A 16-May-08 16-May-08 07-Jul-08 07-Ju-08 | | | | | | | | ¥ 10:Sep-08 A Trackwork | | 1 111 i f SRR RER IR IR R IR IR EER R
12130 Issue Construction Drawings 0 10-Sep-08 A 100% 16-May-08 07-Jul-08 12130 0 ’ b; 1I0|81L9|:; 08 ' tssuec:pnstructuanurawmgs : u
Foot of the Walk Tram Stop 16-Feb-09 A 0 16-Feb-09 A 28-Apr-08 28-Apr-08 25-Sep-08 25-Sep08| (| (il | i (||| W 1':6*9 g A, Foot ‘PfthEWﬂlkTrﬂrﬂsmp
12120 Issue Construction Drawings 0 16-Feb-09 A 100% 28-Apr-08 25-Sep-08 121200. | | ’ | : & :'—Febp D?A IssQe'GuhsﬂtruotlclpnlEire;lwllnga: | . | | | . | . . |
Baifour Stree (inc) o WeDonaid Road (oxc) R T N AT T R Y 10555 B vt o) o Wbttt sc)
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Project:|Edinburgh Tram Network O
BILFINGER BERGER

as per:|30/04/2003
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Project Director Project Director 1 01/03/09) 31/12/11
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PMC Traffic Management Manager Traffic Management Manager 7 23f06/08] 31/1210
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DC Document Control Manager Documernt Control Manager 33A 04/02/08] 31/12/11
PMC Health, Safety and Env. Manager Health, Safety and Env. Manager 3 22/07/08] 30/04/11
PMC Quality Manager Quality Manager 6 22/10/08] 31/07/11
PMC Project Accountant exp. Project Accountant 8 01/10/08) 31/12/11
PMC Personnel Assistant Personnel Assistant 2 01/04/08) 31/12/11
PMC Receptionist Receptionist 10 16/02/09% 31/12/11
s Mrotesi-Dirsatar Rropsat-Direstor +
REL  Enomssdng-Managss ERnairesing-Mansaer @ -
L wratest-barestar Rropest-Dirsestor +
s GualibeManager Chnradiby-Barages B

Consortium staff

SM  Construction Manager Construction Manager 11 14/07/08] 31/03/11
ENG Design Manager n 01/10/08101/11/08] 31/12/09

PE Planning Engineer 1 (Scheduler) Planning Engineer 1 (Scheduler) 4 28/07/08] 31/0/M11
SHE Enviromental Engineer Materials Manager 01/11/08§ 19/01/09) 30/07/11
SHE Health, Safety, Environmental TM Engineer 38 15/08/08]1 15/09/08] 30/04/11
CPA Office Manager/Buyer (Purchaser) Buyer 18 16/06/08] 31/03/11
CPA Buyer Assistant TM Engineer n 15/09/08] 30/06/10

DC Document Control Assistant Document Controller's Asst 34 18/08/08] 31/07/11
ACC Account Assistant (Cost Clerk) Cost Clerk 71 24M11/08) 241 1/08] 31/07/11

QM  Administration Assistant HSE Assistant 35 01/01/09) 01/12/08] 31/03/11
1BCD Section Manager 1B, C, D Driver Storeman 39 06/10/08) 06/10/08]) 31/12/10
5ABC Section Manager 5A2, 5B, 5C Senior Engineer 64 2710/08) 31/03/10

SM  Senijor Engineer Technical Coordinator 26 18/02/08] 31120
1BCD Engineer 3 59 23/09/08) 31/12M10
2ABC Site agent 1/ Sub Agent Agent 66 10/09/08% 31/12/10
5ABC Engineer Setting Out Engineer 01/04/09301/04/09] 311210

CO QS Assistant 23 02/09/08) 31/03/11
1ABCD QS Section 1A.B.C.D QS 16 01/07/083 01/07/08) 31/03/11
SABC QS Section 5A, 5B, 5C QS 68 25/08/08] 25/08/08] 31/03/11
1CD QS Section Subcontract Package QS, Barr and Farrans 01/02/09) 16/03/09] 31/03/11
1BCD QS Assistant 48 29/09/083 01/10/08) 31/03/11
1BCD QS Assistant Admin Assistant 01/10/08) 15/09/08] 31/03/11
2ABC QS Assistant 49 02/06/08] 02/06/08] 31/03/11
SABC QS Assistant Package QS, RJ Macleod and Gi 51 07/08/08] 07/09/08] 30/03/11
SALL Works Manager, Off-Street Foreman 70 27/08/08] 31/12110
SALL Works Manager On-Street 43 01/08/083 01/09/08] 31/12/10
SALL General Foreman Foreman 44 18/08/08) 31/12/10
PMC Technical Director Technical Director n 01/03/09) 31/12/10
2ZA0A Section Manager 2A,5A Construction Manager n 01/01/08] 311210

6,7 Section Manager Sect. 6 & 7 01/04/08

QM Quality Engineer TM Engineer 01/05/08

IT IT Manager n 0110/08] 31/12A10
CPA Office Manager/Buyer (Purchaser) n 08/08/08] 31/12/11

CM Estimator Changes n 01/01/08] 30/06/09

CM QS Assistant QS n 01/08/08]) 01/09/08] 31/12/M11

CO Commercial Assistant 24 25.08.08] 25/08/08] 31/12/10

DC Document Control Assistant /la . 05/01/09) 31/12/08
1B Ergineer s RSN EREE)

S4B Assisionbics ASEA S R
Sl Llesier ke

S Commershal-Mapager Cemmpersab-Mataasr 4 ZH0S08

b Glerk2

S Gharics

Bl Aestpnbant &

Lo Besuymentoonbeltesistant )

W H-Magager H-Manages

Local staff
CM Claims Manager Change Manager 01/09/08] 31/12/11
PE CRE Rimini Planner (& 3rd parties interfaces) CRE Rimini Planner / (7rd pattie 12/05/08]) 30/06/10
CO QS Project QS 01A41/07] 31/1211
1BCD QS Senior QS 04/08/08] 31/03/11
9ABC QS Senior 30/09/08% 31/03/11
CO QS QS 16/06/08] 31/03/11
1A Section Engineer 01/02/09] 31/03/10
1BCD Site Agent Agent 19/02/08) 31/12/110
1BCD Sub Agent West Agent 17/03/08) 311210
1BCD Engineer Package Manager, Bamrand Farr 01/10/08] 04/08/08) 30/06/10
SABC Senior Engineer 2 41 18/03/08] 31/12/10
SABC Engineer 2 Engineer 67 21/07/08) 31/12/10
SM  Area Matenals Manager Lab Technician 29 01/01/08] 31/05/09
CO QS Senior System Wide 22 01/01/08] 31/1210
CM Senior QS 1 Semor QS 1 n 26/05/08] 3112111
CM SeniorQs 2 Senior QS 2 18/06/08] 31/12/11
CM Senior QS 4 Senior QS 4 23/06/08] 311211
CM SeniorQS 3 Senior QS 3 01/08/08) 04/08/08] 31/12/11
557 SectionM 5CAAY6.7 Cenior Enai
S Glawre-ManagerehlFd-2o-ra -0 088 Ghabge-Marager
CO  Admini e e QS C
=M Land-Survayar R
A Seshen-Eagiey Sesrath
sl Eaginees—s ERGIRSer
12l Ergices Raelia-geMePege it —sra e .
SOBL Qe-caniar b e I35 35

Freelance staff 305.50 594.68 203.68

MPR ETN 2009_04206a Staff List Pagel11 of 26 Printed 20/05/2009 11:27

BFB00112189_0019



as per:|30/04/2009

2.0ba Staff List

Project:|[Edinburgh Tram Network

0

BILFINGER BERGER

(e

em-
ployed

dsS

Depart

ment

ETN Staff MaMo
April 09

Trafic Management Engineer
SDS
SDS
SDS

Consultant Staff

Housekeeping

Foreman Off-Street
Section Foreman On Street
Foreman On Street
Foreman On Street

Weekly Paid Staff

Commercial Manager
Design Manager 1
Planning Engineer
Interface Engineer
Design Co-ordinator
Engineer 3

Cost Controller

Contract Strategy Manager
Change Manager
Project Control Manager
Cost Controlier

Account Assistant
Estimator Changes

s i

Expatriate staff

Public Liaison Manager
Engineer 4 for Sec, 2A
Engineer

Engineer

Land Surveyor
Engineer 1

Section Manager

Clerk 2

Engineer

Traffic Management Engineer
Section Manager 2A, 5A(E)
Sub Agent East

Senior Engineer

Senior Engineer

Senior Engineer
Approval Engineer
Engineer 2

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

General Foreman, East
General Foreman, VWest
QS

Administration Assistant
Training

Recruitment

still to start cumulated

Total Project Staff cumulated

MPR ETN 2009_04206a Staff List

Commercial Manager
Design Manager 1

Interface Engineer
Design Co-ordinator
Engineer

Cost Controller 1

Project Control Manager
Estimator

Public Liaison Manager

Package Manager/QS, Graham and RJ
Agent
Surveyor

QA Engineer

Clerk
Design Co-ordinator
Planning Engineer 2
Clerk
Agent

Clerk

Clerk

QS

Foreman

Foreman

Setting Out Engineer
Site Supervisor

Security

Training
Recruitment

Page12 of 26

planned
start date

25/08/08
11/08/08
01/02/09

04/08/08

01/02/408

18/05/09

01/03/09

01/10/08

01/11/08

14/10/08
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09
01/04/09

start date

01/04/09
18/08/08
01/04/09
01/07/08
16/06/08
04/08/08
16/06/08
01/02/08
01/10/08

04/07/08

01/02/09

01/02/09
11/08/08
01/03/09
07/02/08
17H11/08

22/01/09

planned
release
date

3110A1
30/06/10
31/12/10
311210
30/06/10
27/02/09
30/04/11
311211
311211
31/07/11
311210

31/04/09

31/07/10
30/06/10

30/06/10
27102/09

31/05/10
311210
3112410
31/12/10
31/12/10
31/12/10
3111210
3111210
15/04/09
15/04/09
31712110
31/12/10
311210
3111210
3111210
3111210
31/03/10
3112410
3112410
31/03/11
31/03/11

gstim.

total
maro

without

tender

forec. actual

total total
mamo mamo

without | wathout

tender tender

portion

portion

669.00 | 558.2 0.00
2,2735.25] 2,902.14] 698.32

Printed 20/05/2009 11:27
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Project:

as per:

Edinburgh Tram Network
30/04/2009

BILFINGER

120

100

2.06b Staff Chart

Staff mamo performance Edinburgh Tram

3500

forecast

- 3000
2907

- 22500

- 2000

- 1500

cumul. mamo's

- 1000
actual
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- 500
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i 2 2 4 i f 7 ; f 10 I 12 13 14 15 | B 17 18 (& ] il 7, 23 24 25 76 7 18 24 30 ed ] 33 34 5 el 3 38 a9 4[] A1 42 43
! ' : A : : ‘ ' a A §
208 | A 5 ¥ N B | zpg | T M A M J J 5 o N B | smg | T M A M A J A 5 0 N 2 | s F M A h J J g | M B
sstimata ranthly \TE | B4 BT 70 7! 74 A3 B3 a2 87 B2 | B2 23 Rz BY F, g2 A 50 74 74 73 74 AE | 59 54 47 A kb 3 el 78 2 |2&765| 218 | 18 |8 g i il il f f
actual manthly 1517 | 4067 | 6517 | 6567 | 705 | 775 | T25 | 7265 | 7361 | 7341 | 7691 | 9691 | 96EE | 9B T a5 85 G g5 | 335 | a3 g3 | 9135 | 80 |ed¥s | ‘a2 Bd | 81,75 | & B0 78 | 505 | 605 |65 | 475 | 385 | W/E | 25 | R | 185 | 185 | 156 | 195
estimate curmtated | 3976 | 10375 | 17076 240.75| 311,75 386,75 | 46876 | 651.75 | 633.75 | 715.76 | 787 76| 870.75| 961.75 | 10436 (11258 | 1207.6| 12898 | 1369.6| 14488 | 1528.8 | 1607 0 | 1686,8( 1750.8| 1627.8| 18666 [ 19408 | 1067.6| 2025.8 | 2055.6| 20868 | 2117.8| 21450 | 21738 | 11905 2231 | 2239 | 2257 | 2275 | 2375 | 2275 | 2276 | 2276 | 2375
settal ourmulatsd 3517 | 6584 |121.01|19668| 257 16| 326.93 | 401 43| 474,09 | 545 |B21.41 | E9E. 32| 79523|991.89 [907 A8 |10839| 1178.9| 1272.9| 13609 | 1465.9 | 1553 1 | 16521 | 1746.1 [ 16364 | 13264 | 20151 (20971 [ 2180,1 | 2261.9| 2242.9| 24229| 25014 | 25624 | 26229 | 26824 | 2720.9| 2766 4| 2794.9| 28199 | 2830.4 | 28549 2871 4| 2886.9| 2902 1
o
month's
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Project: Edinburgh Tram Network L
BILFINGER BERGER

as per: 30/04/2009 Civil

2.08a Approved Change Orders
5 o o N IR
Budget for Stage of
Date Amount performance, Consortium Fee Total Budget
design & estimate
1 2 3 5=3+4

OH &P Revenue HKD Completion acc.

to Perf.Report

71=0+6 8=6/7 9

—h
=
=1
Q)
o
-
=
—
o
~]
0
-
=)

Graham

— 1
5| Graram [oties Doparture i sce Wit Schecue  aue o e Asbosios Survey

26,048.0C
14,188.7
720.00
2993 18.8 273.8
16,636.1 1,048.62 15,219.12
no financial effect no financial effecty no financial effect no financial effect
17,023.0C 15,573.00
5,857.7C 4 989.52 369,22 5,358.74

23,842 80
13,116.1
658.6

2,205.20
1,072.60
61.33
25.50
1.417.05

no financial effect
1,450.00
4989

26,048.00

14,188.7
720.00
2993

16,636.1

no financial effect
17,023.00
5,857.70

3.4 90.60%

100.00%

059 5 Notified Departure in acc. With Schedule 4 due fo tie-Asbestos Survey
075 27 Depot | Temporary Access Ramp from Depot
084 18 | SDS/BSC | TNC005-Burnside road Diversion - Fees for design (INF_ CORR.006)

4113 BSC |Duct Installation at Leith Walk
1

159 23 1
;

694.3
45.38

3.92
8.52

no financial effect

100.00%
100.00%

il
_M
@) | N
— |
(| —
R | oo
i =
- o
(8] "
o N
M SAl B
0 Cad
o [ 1)

J—

I

s | s

~I | &y

il Lol B

o | ©

&
8))
©
N
03
o)
%
-‘-b.‘

West End Tramstop - revised requirements from CEC/ie.

Removal of Provisional Sum Main Contract - Relocation Ancient Monuments 12/03/09

Demolition of existing garage and fuel tanks on Ocean Drive.

SA/BIC 8.5

Demolition of existing building at 33 Ocean Drive.

—
w2 £ Soidl e pe | 2 | R 2122 sxlll =
La o n | o —H E K O 10 D oo
SUIBIRIR IR IRB(RVNII2I22BBIRBIRBIRB]IZ]2
o I Bl RIS ISISISIRIRSIR|SISIR]IS S

161.1C
849.5
467252
371,0567.96
372,540.1
83,028.75
6,546.5

136.36 11.10 147.46
58.5 777.62
294 52 4,274.52
339,451.66
340,807.58
76,000.79
5988.92

13.64
71.91
398.00
31,606.3C
31,7329
[,028.00
557.62

Graham |Discovery of underground petrol tank at National Car Rental Site. 4,813.4C 303.40 4,403.4C 410.00 4,813.4C 8.5
176 9 9C  |Temporary Ramps (2 ho.) at Gogar Church Road Construct Car Park 6,642.7C 9,622.74 6,080.4 962.2 6,642.7C 100.00%
Depot  |Additional excavated material at Depot 1,425,174.40 1,223,272.7 1,322,847.1 102,327.2 1,425,174.40 7.18% 43.90%

161.10 8.4

849.5 8.4t
4,672.52 8.52%
371,057.96 8.52% 33.30%
372,540.1 8.5 8.00%
83,028.79 8.4

6,546.54 8.5 100.00%

Discovery of Cable & Wireless ducts - Chainage 108 100.00%

—
w
O
o | B
~l | o
il [ :
N )
- L]
!!
3~ | S

Graham |Move site boundary fencing at Haymarket Car Park

Monthly Track Monitoring Network Rail East Coast North Line / Gogar Depot
2639 20 SDS  |instructions arising from Trackform Development Workshop

Road Construction Detalls - Construction Methodology Statements for

Starter Layer below Subsoil Level at Carrick Knowe

1C,1D  |Princes Street Construction Works-closure to traffic during construction works.

TOTALS:

S
Cad

Cad
(88
o0
)
LJ ]

) | W
| - —
Ol~N|lo | w =
PR O] O] =d _%
DI = | 48]
ClO W01 O o :
O1h 1 O1 OO o
) ) A e = =1 ]

(s}
o
~]
G
i
L)

N
o |
~ | &
n | o2
Sl
~l | ©
A R

412.64

3,847,274.96 3,396,426.24 197,009.53 3.593,435.77 253.839.16 3,847.274.93 6.60%

w
O
O
O
—
'\--.II

Il!l
o~ | &~ | &

original contract value 141,508,815.00

new total contract value

= =1 =1 N1 MMM =10 ]]0C]O ORI O IR =
S S e, i My Sy S — S S— S S ey M S o S— S
o1 =11 0101 =10|10|=210]10]=- o101 010 =1=
S IS A S A R N A R S A E RS SEl=Ip|lelo]lo
DO 1O ]1010]10]1010D10]10 |10 OO 10101010
O 1O QOO O] oo o (D J O ] O Co ) o

145,356,089.96
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Project:

as per:

Edinburgh Tram Network
30/04/2009

2.08b Unapproved Changes

»

BILFINGER BERGER

Givil

Section Description Working Estimate
| | In principle _ Bludget far et e Stage of
I &I MU Submifted | to be submitted] agread, but not| nob agreed | perdfonmance, desigr 7 4 Total Budget Haveriue Completian acc
approved & aslhimate to Perf Report
5 5 ! | [=8+4 | 2= 01" | 4
18D ALL EC dates srtersd inta the Scheduls Part 16 {Seat 1A D) sqog42200] 2500000000 1s0sssdal 210842200 3109 422,00 2 126,471 8¢ 15758004 228705281l 21204719 2500 000,00 8 520 54 949
uo2 Farrans Instruction to proceed with Hilton Hotel Car Park ap.0e7 82 40,067.82 a0.087 8
003 1CAD Fiétiiction o nrocsat with foad elinis 97,691 85 81 22537 75,000 0 97,691 85 97 591 8 A, 186 86 5119 83 T4 306 B 65,9189 81 20537 8 5204 82 30%
U04 Graham nstruction te proceed with Russell Road Bndge
005 Graham Instruction to proceed with Havmarkat Viaduct
jile Farrans Imstruction to proceed with Gogaburn Endge
— i - no further action under this INT C-Hef
0od Farrans Archaeological Dig currently onaoing in area Gogar Tramstop - Sect. 7
L0 Farrans An;ﬁhaeujluglr;-al Dig cUrrertly ongairg IT are_ailivclgar Tramsiop - sect 5 C
011 Farrans Archasdloglical Dig eurrently orgoing In area Sogar Trametep - Sect, 5 C
013 Farrans Archiaeological Dig al Gogar Tramstop causes damags (o Tram Camdor
s a‘ e o no further achion under this INT C-Ref
014 Farrans Mo completion of 800 mm dig VWater Main Civersion in Depol-Area
015 Depat Mo completion af 250 mm dia Water kain Diversion in Depot Ares
U16 Depot Mo sampletion of 1500 mm dia Sewer Diversion in Depat Area
s 3 no fther action Underthis INTC-Raf
I7a slE South Gyle Access Bndas west abutment plled foundations 286,599 43 275.,000.00) 260,000 00 286,599 43 286 599 4
018 Depat Mo completion of vanaus Lty Diversions In Cepct area 39187 04 ;E'.ITI,IZIL'_IITI_I][I' 20,000 00 29 187,04 29 187 04
a2q W no fther action Underthis INTC-Ref
022 Graharm Asbestos in th existing Steps te Haymarket Station Carmpark
024 Graham Instruction o proceed with Yerty House Access Road pre [FC
023 Sraharm Instruction to procesd with demolition of Calez Ale House pre [FV
026 1€ Dielay to lssue af Ficardy Flace (Batch 1/13) te CEC for Prnior Appraval
027 1D Detay to IFC Submissions (Sect. | D) due to changed approval periods
023 §= Dlelay to IFC Submissions (Sect 1 B) dueto changed approval periogs
0o X ne further action underthis INT C-Reaf
(030 el Instruction to S0DS to accelerate Delivery of IFC to Meet BBS 21,185,638 21,183,568 21.183.8%
bzl X, no further action underthis INT C-Raf
V32 CEC failure to approve within agreed timescales
033 Netwiark Rall failure to approve within agréed timesscales
034 New Reduirements by Public Realm Design Warkbook (SDS Lelter 648
bl ¥ - no: further achon underthis INT C-Het
036 Dielay and Disruption to Crew Road Gardens Bridge IFE
Usy Detay and Disruption Rosebum Terace Bridge, Tramstop, Ret Valls
Uas ALL Dielay and Disruption to Roads detailed design as SOS Letter 01074
03g Delay and Disruption to Roads detailed designas SDS Letter 01074
(140 Delay and Disruption to Ground Inveshgation
041 Dislay and Disruption fo Ravelston Tramstop, Dykes Bridge
(42 s0E Diatay and Tisruption to Ravelston Tramstop Lardscaping B85 78 a00.00) 700,00 983, 78 BH TS
b % | no-further action underthis INTC-Ref
044 T4 Arendments to Oeean Temminal Layaut 125,931 66 TE,DL‘HJ-L‘IITJ' -25,000.00 125,837.66 =22 20000 197182486 reduction of scope afwaork, thersfore decrease of initlally submitted amourt
HESS = Delay and Disruption due to amended design A25920 Balfour St Tram Stop
046 1B Diglay and Disruption dus to amended design SOS2500040
L7 1A Delay and Disruption due to amended design 50524720
D4 15 =i Additional TRO Drawings as SDS-Letter dated 4th July 2008 446 12 446 12 446 1 2 partly approved (see 2.08a) figures here conceming mot spproved parion
(40 1A TNO B Bemard Strest Public Realm Warks | 224 584 04 1 224 58494 720456 00 504 328 94
bt i not conceming BB LIK/EDE
053 3 SC THZO04-Utlities diversions & assoclated warks 93,356 b5 4127722 93,356.65 ¥3 336 63 partly approved (see 2 08a), figures here conceming not approved poriion
054 SDEESUIT  ITHNCOOT-St Andréw Square Public Realm Worlks as CEC specificatian d,834437 72 9084 437 74 (170,130,158 9,764 307,58
U35 Dielay & Distuption due ta late approval CEC of S0S 27980
use T4 Delay & Disruption by CEC due to late registenng Section 1A Bateh 1/08
0s7 10 Dielay & Disruption due tolate approval CEC of Section 1D
058 D Notification from CEC with respect te mad safety Auditors comments for Haymar
059 & Graharm Notified Departure in ace. With Sehedule 4 due to tie-Asbestts Suriey 179.00 17400 =R
LG SDS/Farrans Civersion of Existing Sewer at Gogarbum Bridge - canfict with the 300 mm dia 44 BB0 T3 3[1,[JEJEI.[JD| 45,945 0% 44 660 T8 45 945 05 13,715 6% 25553 66 18809 A7 444 63 s o o 20, 000010 o D2 TO0 00
LB sDs/Farrans Infraco to Investigate proposals for re-use of RES Bunded Materal |0, 274 3 5|:|,|'JITII:1.|]|TJ| 0,000 00 109,274.2 109,274-31 42,088 44 H 19716 45 749 .0 4. 258 494 S0 00000 8.52% 100 00 %
ge2 X | no-further action underthis INTC-RHef

MFER ETH 2009 04 2080 VOs unappr
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Description

MW Eem LI

Assessed

Project:

as per:

Edinburgh Tram Network

30/04/2009

2.08b Unapproved Changes

AU Submitted

o e submitted

ir principle
agresd, out not
approved

&

not agresd

Budget for

performance, desian

& astimate

Consortium Feea
T4 %

Total Budget

10=8+9

Warking Estimate

Revearne

12=10+11

|
BILFINGER BERGER

Givil

Stage of
Completion ace
to Perf Report
14

nat conceming BE LUK/SDS

Urban Tratfic Contrals (LT C ) associated with delivery of the allanment

uuuuuuuu

UB4 A TNCO09 - Ocean Terminal Revised Finishes 4,100.00 3-5'—'”:'-'3”3'| 3,000.00 4,100.00

065 SDS Murrayfield Retaining Walls - Introduce Visual Pattern to Murrayfield RTW 3,348.15 275000 2,600.0¢ 3,348 15 3,348.15
s X THC 042 PRE Cogarbim Tramston Foacihilibv oot no further action underthis INTC-Ref
U564 SUSESCFarmans |Reyvised specification (RES) Gogarbum Tramstop Version 2 2,048 589 17 I,TSI.’I,!ZIEIEI.CJIII| 1. 590, 000 0 2049 589 17 2,048 5849 1
067 SDEESC Murrayfield Trarstop - Provision of Secondary Staircase 38 B38 66 25,000.00) 15, 000,00 3¢ B3E 86 35 838 BH
UEs Sb Edinburgh Park - Earthiwarks and Drainage IFC Drawings

UBY ol Gyle Stop Retaining VWalls

07 SE Bankhead Retaining VWalls

071 1B Fo\ to Balfour Street IFC Drawings (4s 63

L7z Zraham Haymarket to Roseburn Junction - SW Consent [dsus (A BE)

073 Graham Russsll Road Retamning Wall - Cantamination Hogweed T50.00 rat.on

74 B5T Sewar Dversion, IEDgar Landiill [is1ERNLE 5':":'.']'?" SO0 0 =11 supersedad by (MTC 7da, submit sshmate for-abortive cost
L74a Farrans Sewer Diversion, Goagar Landfill 25 000,00 20,000 |iJI;1| 1 &, 000 00 2500000

076 =DS/BSU/Depol |Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 |

a7 SDSAC DESIGN ONLY to Amend line of route design section S#c (Batch 5/22) 65,966 02 45.0':”i'-'3'l'| 30,000 da 65,966 .02 635,966 02
07s sl Diesign only for alterations to desian lIIfE'.'”FI-IIJLH'Ql'I ) rpart o0, 19377 4500000 4.0,000.0¢ ol 18377 Bl =37
078 SDS Instruction from CEC to design an alternative layout for Haymarket Junction 53,856:43 I 53,856 45 53,856 4;
kel S5 Gogarburn Retaining Wall-CET requesting change to finish of the wall 4,948 84 4-.5'-'-”:'-':”J| 4.000.04 4,995 84 4,888 .88
08| SUS Erviranmentally Friendly Lighting - CEC have requested using 42 pit lamp 1,366.14 | |1,366.14 |,366.14
082 Graham Cartamiriation - 1y tipirig 4 000 00 2,500 01 | 60000 4,000 00

Ugs Traffic Maragemetit - Temporary Trafic Signals |

085 T4 TMCO08 - Lindsey Road Retaining \Wall Cost Estimate 1, 228,722.83 Sﬁfl,l_"llfllj_l'flffll 750, 060,08 228,722 83 Ty 12282
LG Request for Extended Period of Time - TNCO10 1,700, 000 00 1,25|Z|,|j|illjl.l]|]| 1,000, 0000 1,70, Qo oo

nas ’ | not concemina BB LUKISDS
RS B Ealfour Streat |:'r.;.55i|-|[=1 8,241 73 Q,DDI].I]EI' i D) I o247 73 4,241 72
bbodde K Ehapga ordar rac | ric further achion Umderthis INTC-Reat
ue Confirmation of Verbal [nstrucion Referense ETNO02 405,630 .5 300,000.00]  250,000.00 409,030.97 #U3,.630,97
RIS Bk Design the Russell Road retaining wall 1,865,00 71,866:00

Uga SLSBSC Lifsay Road,Ocean Orive, Ccean Taminal Tower Place Planning Pemission 4763740 47,651 40 47,621 40
(084 505 Hiltar Hatal Full Planning d,3449.00 9.549.00 4,349 00
083 Lrepot Additiomal Depat Priar P\EDI’DUEIS 14, 284 10 14 284 00 14 284 [C
096 alis Shandwichk Place DED praferential Treatments 26, /4200 o2, a0u00) 50,000,00 96,742 00 58,7420
097 sSD3 Balgreen road Erdge Amending Technical Desian 2,987.58 2,367 0% 2,887 .58
0ga ALL Infrace Neotifications due to jssue of S80S programme V32, V33, V234 and V5

Ugd ALL Infrace Katifications due'to Issue of S80S programme V32, V33, V34 and V5

100 ALL Infraco Notifications dus to jssue of SDS programme VA2, V33, Va4 and Ve,

[0 ALL Irfraceo Notifications dusta |ssus of 3DS programme V32, V33, V34 and V5

102 Section 5C - Gogar Church and Gogar Castle

|03 % TBA not Used {yeat)
104 54 IFC Drawing Change Baird Drve RTWY &, 7499 915 00 E:QﬁU,DDI:I.E}EIl | B0 Cio o 3,799,915 (0

105 SA IFC Dl'awin;l If.'harl;-;e Balgreen Road Retaining Wal Mg 7s 545-'3”5”-"-[7”:'| 450,000.0C 710984748

106 FC Dirawinag Change Murrayfield Stadium RTW 1,400,000 00 ]|-||_‘]|:|I|:J|j||j|_|]|:|| 1,000,000 00 1,400 000 .00

107 56 EC Brawing Chiarige Barkhead RTW po4.205 28]  40000000]  250,0000¢ B4 805 28

| 0& =1l 1 i [lr'aWiI“IE_I l':il'IElT‘Ilj:]e Gyle Stop RTW 108, 000 G0 T‘],UUU.DU' B0 000 00 | 0& 000 00

109 FC Drawing Charige Murraviield Underpass 73,366.91 56.990.27]  45,000.0C 73.386.91

110 aC IFC Drawing Change South Gyle Accsss Bridge S0, 00000 Eljll:l,IZIIfIIII.IJEII A0 00 ae 30,000,000

it s Farrans. IFC Drawing Change Gogarburn Bndae - 308 685 31 EEI.’.I,IiIIjIIII.DIZIl 200,000,000 B2 U668 15] 247 619 18 B2 066 15
112 Graham IFC Drawing Change Haymarket Viaduct B 000, 00 50,000 |]I;1| A0 000 0 GO D000

13 Zralam IFC Drawing Change Russell Road Bridge =50, 000,00 - 15000 DI]l =20,000 00 -0, 000 07

| 14 Graham IFC Drawing Charige Rosebum Viaduet 125,000 00 lI][],[JEIEI_DL"Il 75 000 CC 125 000 00

115 55 EC Drawing Chanse Catmckknone Brides 235633000 25000000 295 000.00 335 633,00

116 54 IFC Drawings Water of Leith Bridge - GO,000,00 5IZI,IZIIJIII|_IIJ|II| 40,000 00 B0,000.00

117 zraham Extra Demalition required at Russell Road Retainmg wall 20,000,000 |5.|3|:”3'-|3“JI | 2,500.0¢ 20,00000

118 e IFC Drawing Change Cathedral Lane Sub Station |

| 14 1B FE& Dirawing Charige L eith Walk Sub Statien 12,500 00 1Ifl,l:]EJ[I.l:Jl:I| 7500 0 1250000

120 1B IFC Drawirags Demallbond remnfarcing existing sulding for Leaith VWalk Sub |

121 ALL ; - - - 1. 750,000 00 1 B00 000 |‘||'|| 1350 000 00 1. 750000 00
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Project:

Edinburgh Tram Network "
BILFINGER |BERGER

30/04/2009 Civi

as per:

2.08b Unapproved Changes

Description Warking Estimate
| | irl grinciple Budget for R EES ) Stage of
Maeim L Assessed AL e Submitted o be submitted ] agresd, but net| not agreed perr@rmaru.ce, design T4 % Total Budget Revenus F_i@n'lpletl;:un ACE
approved & estimate to Perf Report
6 10=5+8 12=10+11 ; 14

122 1A Dielay'in recelpt of CEC prior approval Sections 141 & 142
123 B Forth Parts Agreetment and Destgn Completion 29,841 .90 4':','3”:“3.[”:" S0, 000.0¢ af 84190 55 54 1.90

124 ALL Requiremant for Contractars L|cfa9-.r|5e fior Network Rail Related Warks 1,027 438 69 11027,436 69 1,021 438 68
1 Graham Linforseen Ground Conditions at Haymarket Viaduct 15,000, 00 500000

| 26 B Revisad design for OLE poles in Section 1B 12,500,00 10,000.80] 7500.00 1250000
127 SDE Split Packages for Prior Approvals: Ocean Teminal to Pait of Leith 5,733.82 8,735 84 5,733.52
A=t X no further action underthis INTC-Ref
BEL CEC's Request for Extensian of Time for Pror Approvals 1/07a, 1/010, 1/01¢
15 Farrans Celay to izaue of IFC Drawings for Inaliston Park and Ride Tram Stop

131 1B Dielay to Section 18 due to MUDFA not having completed Its warks

o 4 no further action underthis INTC-Ref
133 ks TEA not used [vet)

154 oL Lighting Columns required to be relocated at A8 Underpass

195 ST Balgreen Road - Demalition of Railway Structurs
138 i no further action under this INT C-Ref
187 1A Sact 141 and 142 - CEC's proposed amendments to tree Build-outs 13,536 00 13,536.00

133 S0 Design the piled foundations to the Water of Leith Bridge 33,566 95 30,000.004 27,500.0¢ 33,566.95 33,066.95

138 SDS Revisad location of OLE poles in Section 14 at the request of CEC 8,333.11 6,338 11 8,333.11

140 14, Delay to issue of IFC Drawings for
142 ¥ no further action under this INT C-Ref
143 =1 CEC's intent to adopt private roads bebween Lochside Crescent and Averile
a4 X = SRR LN NN R SR no wirther action underthis INTC-Raf
145 SDS Additional wark ansing from CEC's addifional comments on Sechion 5C 18,246 31 16,000.00] 15,0000 18,245 21 18,24 6,31

145 Zraham IFC Drawing Change Russell Road RTWS 1,2.3 &4 GO0, 000 00 EDILI,EHLII.'J_Iml A0, 000 0 GO0,000.00

147 5 IFC Dirawings Change Murrayfield Training Pitches 917,000.00 T':'E'-DE”:'-']'-_Jl 630,000.0C 817,000.00
148 54 FC Drawing Chiarige Balgrser Road Underbridge 2,500 00 200000 150000 3 500 00
et % no fwirther achion underthis INT C-Ref
150 H no further achion under this INT C-Reaf
151 1B Excavate and replace existing BO matenal within existing ulility trenches. 4740627 25.000.00] 20,218.3C 47456.27 20.215.30] 21,238.87
|52 IFC Drawing changes Vertical & horizortal Allgnment Section & Sheets 1-26 5,000.00 4.['”:'UUC'| 2,000.0C 5,000.00
183 IFC Drawing chanages Soft Landg;apmg Zection 5 sheets 1 to.26 12,800 00 1 El,[]ljlil_l]l;ll 7500 00 1250000
194 IFC Drawing changes OLE Section 5 sheets 1 to 13 |
165 Farrarns FC Drawing changes Gogarbum RTWs 164,15C 144D 125000000 100,000 00) 75,0000 125,000,00
156 IFC Dirawing changes stops Ed||1|:n|_|rgh Park Eaughtmn and South Gyle I
157 Farrars Survey of Existing Drainage. (G ogar Landfill) &4 533,14 E'-,EEII‘ZJ.F_“IIle 20000 4 333 74 4 33374
158 Graham Provisianal Sum - Pravide Crew Relief Faciliies at Haymarket Station Viaduct 140,401 .72 1 15.[3'3'3-'3'1" 103,562 00 140,407 .72 103,562 00 36 H3Y. T2
158 23 1ABCD Provisional Sum - Relocation of Ancient Manurments 5,992,680 | 3,892.60 38426
| Gt B IFC Drawing changes - Edinburgh Park Bridge 218,615 .04 243-,|]|:||:|.|]|:|| 200, 000,00 218,615 .04
B no furtheraction underthis INTC-Ref
e ¥ not cariceming BB UK/SOE
163 S0E Haymarket Tax Stance JT o2 52 ooy 22,800, a0 2 52 27 224 5
164 Delayed |isted Bullding Consent Applications
165 1A Delayed 1ssued of IFCs for Sechon 144
|67 Accommodation \Works to Wanderers Clubhouse Bullding at Murayfield 170,660 38 162.900.00) 150,000.0 | 70,660.38
| 64 1L Demalition of Pallce Bax Coffés Bar - Picardy Place. 22 405 07 | F.02297 17 0228 22445 (12 | 722 gy 5 47208
170 [ Demolition and alteration of existing building at Cathedral Lane
171 Faber Contract with Faber Maunsell for Transyt and Linsig Medsalling Assessments et ol o EEI,I;"II_"II:I_EIE'l o, 00 26,851 57 2B8851.5 17,055 .78 | 260 6 18,2464 | 703 58 20,000.0C B.925%6 75 .00%,
|72 =D& Traffic Modelling - Pedestrian Crossing Timinags Sta-ndaru:l - 43,290,08 40.000.00] 35,000,00 43,290.08 43,290,008
173 26 Zraham Discovery of underground petrol lank at National Car Rental Site 1,266 4 1,266.80 1,26690 partly approved (see 2.08a); figures here conceming net approved portion
|74 B Discavery of mew BT ducts under kerb line in Section 1B
175 % no urther action Uunderthis INTC-Ref
i : nat canceming BB UK/SDS
|78 ALL Mandatory tie: Change- Mo instruchon 1ssued by tie at rigger date
174 S0O5 Gatehouse Works to Murravfield Stadium 1018 BE3 B3 100 DEC QO G5, 00 I |08 BB BE 108 653,65
180 Reduced land available at Mumayfield asa result of Third Farty Agreement
181 CEC's requirement for a road closure at Rosebum Termace
182 el E.jim;.urgh Aimport Tranistop Kiosk 14 067 852 li,ljlfll:l.'fI':Il 171, 000,08 14, 06162 14 061 .62
183 = Leith Walk - temporarywhite |lning |
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Description

MW Eem LI

Assessed

Project:

as per:

Edinburgh Tram Network "
30/04/2009

2.08b Unapproved Changes

N mum

Submitted

o e submitted

ir principle
agresd, out not
approved

BILFINGER BERGER
Givil

Warking Estimate

Budget for
performance, desian

Stage of
Completion ace
to Perf Report

Consartium Fee

- R ayanpe

not agresd

Total Budget

& astimate

5 10=5+4 2= A i 14
a4 i= Discovery of void around existing BT Duit - Chainage 260 RHS 26538 187 .00 167 00 265328 167 00 8338
185 1B Discovery of Thus Duets and Gas Main - Chainage 374 RHS
456 X e : no futher action underthis INT C-Raf
et X Ldditenal avequated raatenal af Dopat  lnuachas w18l = no wrther action underthis INTC-Ref
(Rt 5B Contaminated Materal at Carricknoye 380,125 .74 292,000.00] 150,000 0C 260, 125.79
184 i= Diseovery of Low Voltage Cable in Road Farmation G000 a0 U'j'l 400,00 G 0o
1l 1B Diséavery of Gas Main - Chainage 353 RHS |
181 = Discovary of coperate encased llghting cable - Chaipage 339 RHS 600,00 5"-“3-'3'?" 40008 G00.00
ek 1B Discovery of Hyudrant in kerb line- Chainage 333 RHS G188 71 391 |_'JI;1| 291 .0C 619 71 34,004 22811
| S B Discoveny of Duct Crossings - Chainage 268 RHS I
105 IE Discovery of termparary pedestrian crossing lighting dusts 1,041.08 650 01 GO0, 01 1,041.08 511.3¢] 4297 553 66 408 594 53 55.37 B50.00 8 2% 100009
Reli alE Litthe King Strest wiorks required by CEC eutside the Limits of Deviation T 11648 1'3.[”-'”:'-'3”:" 4,0000.0¢ 1M, T16.45 11,1164
|67 SDS o T R I —— 12,530 35 10,000 00 9,000 o 12,530 25 12,580 45
148 S5 Gogar Roundabaout Lighting 6,145 76 il-,EJLTIIZI_lZIIJl 4 000G 0 5146 76 5146 T
148 S FC Drrawing changes - Balareen bridges 22 and 224
200 SE IFZ Drawing changes - Saughton Bridge
2107 8 IFi DFEWiFIjmJEE — Dep;t e =ty IEi:mjg.;,- 2 O e O | 50000000 1,250, 00000 2 0 O
202 Farrans IFC Drawing changes - Gogarbum Culverts 1, 2 and 3 AT 42045 47 429 45 47 429 4
203 Depiot IFC Drawing changes - Sogarbum Depat
03 Depat it 52 086 67 41087000 3000000 52,066 87
203k Depat T m——— 294 61767| 232500000 200,000 0C 284 517.67
2030 Lrepol |
204 5B IFC Drawing changes - Reads | Strestlightning , Dramage Saction 58 682,508 02 524 .'3”3”:'-"3'3| 450,000,0¢ B&2,509 02
203 IFC Drawing changes - Roads , Streetlightning , Drainage Saction 5C 461482 78 354 000 ITJl'Jl 300,000.00 451,482 78
208 5B FC Drawing chandges - Bankhead Tramstop 2,000.00 1,500.00) 000.0 2,000.00
207 Farrans Tanttiel 53-5 r-.|5!t‘|..-'-..|'-|:||"|.-g5 - Trial Investigations to pratect gas main at Culvert 2 17,380 33 14 ,'123.-“—1~“-1| 14, 1235 44 1 FS8L3S 14 123 44 2,25641 11,883 B3 G411 45 1282508 1,185 36 14,122 44 o 459 10 00 S
HE 1B Leithy Walk Christmas Embamno - - 175, 00 0 '15|:|,D|:||:|.f:||:|| 12% 100008 17% 00100
20 = IFC Drawing changes - McDonald Road and Balfour Strest Tram Stops 2,000,00 ]-5':”:'-'3"-" 1.000.00 2,000,00
210 1B IFC Drawing changes - Road, Lighting, Landscaping and Dranage Sact. 1B |
29 Graharm IFC Drawing chanoes - Haymarket Tram Stop 2,000.00 1.5[?'[‘-”'3' | M00.0C 2,000.00
i Graharm IFZ Drawing changes - Roads, Street L|gh1]ru;|,LandEf:aprg and Drainage I
213 Graham IFC Drawing changes - Haymarket Station Substation 2,500:00 E,EIEIEI_IZIEIl 1,500.0¢ 250000
Sk ¥ | no futher achion under this INT C-Reaf
213 1B Demoalition and alteration of existing Bus Depot at Lelth Vialk 354,006 .00 300,000 '-]'fll 250, 000.0L &90,000.00
2186 1B Discovery of alkathene water pipe abave formation level - Chalnage 265 RHS 853,74 9349 U'jl 958.00 853, /4 534,001 21474
2107 1H Discovery of Thus ducts above farmation level and fouling Kerb line - 250 RHS 600 .00 5'3“1'-[3'3'| 400 01 G600 .00
215 1B Discovery of 2 No. LV and 1 No LV cables ahove formatian |evel - 182 RHS. 425 24 35535' 25636 425 24 256 .55 1685E
2149 = Discovany of Hudrant above formation level - Chalnage 177 RHS 50000 250 'f“'-'l 200,00 300,00 |
220 1B Discovery of Water connection pipewark above formation level - 161 RHS 126 73 53':'-[“3' {IRES 126,73 50,00] 4673
2] B Mudfa excavations cortaining water main and connedtions - 125 RHS 2,500,00 3."-‘0'3'-0'3'| 1,500.0C 280000
242 = Discovery of valves and a hydrant fouling the new kerb line - 120 RHS 1,168 07 | 1,166.07 1, 16607
223 1B Ciscovery of stame culbvart - Chairage 100 RHE 4385 24 .1.5'_'":'.':“:" 2 000 4285 24 1217 a3 T A
L % | no further action under thig INT C-Ret
225 18 Repalirs required to footpath to allow pedestrnian aceess - Chainage 170 RHS 474 13 400 |]I;1| 250, 0% 474 13 47413 340 772 2521 AR5 a2 34,07 400.0C 8.52% | 0 0084
246 Depat Ciperatioral Design Review of Depat - chianges ansing
AT Graham Operational Design Review of Haymarket - changes ansing
228 1 Relocation of bus stop outwith LOD at Princes Mall 9,940 10 ,500.00] 3, OO 9,340:00
228 % Ficardy Place design charnages |
254 1A IFZ Drawing Changes - Towar Endage Structura -o4, 00, 0d -15,00U '?“JI =100,000.0L -0, 000,00
23 14 =i [I[',:'j'l;'ﬂﬂE_] Changes - Section 1C drainage ~a0, 00, G -25 00 D']I -20,000 00 =30 000 00
234 TG FC Drawing Changes - Seclivn 1€ road desigr
233 1C IFC Drawing Changes - Section |C llahting layout
234 i= Leith Walk (Section 1B) Groundworks - Move THUS ducts - Ch 345 - 265 8,052 B0 ST 5.000,00 g,062.60 g (0528
235 18 Leith Walk (Section 18) Groundworks - Move BT ducts Ch 345 - 365
236 Farrans Cptions for drainage outfall cansent at the Airpart 3,000,00 2,500.00] 2,000.00 3,000,00
458 15 Temporary Traffic Lights opposite Manderson Street reguired 14,078 40 13.,gor:|_mu| 12,500 0C 14,078 40 14 078.4¢
234 1B Additional Tnal Holes at CH145 - CH160 (Section 1B) B35 .80 5[1':'.[”:" AL B35 8l ool 42584 31.53 45741 43204 A0 00 B.92% [0 O B
240 B Removal and Renstatement of BT Phone Box 11.405.32 ?,EIIIIII.Ellill 6,000,00 1140532
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Project:

Edinburgh Tram Network "
BILFINGER |BERGER

30/04/2009 Civi

as per:

2.08b Unapproved Changes

Description Warking Estimate
| | ir principle Budget for R EES ) Stage of
Maeim L Assessed AL e Submitted o be submitted ] agresd, but net| not agreed perr@rmaru.ce, design T4 % Total Budget Revenus F_i@n'lpletl;:un ACE
approved & estimate to Perf Report
5 ; ' - 10=5+4 2= A : 14
281 SH MUDFA has commenced works on Bankhead Dr preventing Infraco progress
243 ALL TRO Presertations by SDS to the public during September 2008 75,000.00 ?‘:'-D'—'”:'-':”:'l 55,000.0C 7£5,000.00
243 505 Forth Parts Substation - lack of as-bullt infarmation d,537.83 T-5E”j-'3”3| 6,500.00 G937 53 5,537 92
244 sShS Building Fiing Owner Agresments - Info required due to Court Proceedings 17.743.74 17.193.00) 15,000.0C 17, 748,74 1. 74974
243 Accammodation Works SRU Murrayfield - Major Event iMaotification
248 ALL MNotified Departure due to the issue of SDS Design programme V36
27 ALL Notified Departure due to the issug of SDS Design prograrmme Va7
248 ALL Matified Departure due to the 2sus of SD8 Destgn programme VA8
244 ALL Matified Departure due to the issue of SDS Design programme V39
25l TBA not used {yet)
23] [ IFIC Drawing Chanaes - Section 1€ SLE Layout
232 L& IFC Drawing Chanaes = Ssction 1C Track Horzantal Allgnmarit 2 800,00 2,000.00) 1 &00.00 2,500.00
233 | IFC Drawing Changes - Secfion 1C Track Verlical Allgnment 2, 600,00 E,IJI]IJ.DIfll 160008 2.500,00
235 (e IFC Drawing Changes —section 12 Trafe Management 2,501 0 2 LI I?JI;1| 1, 50000 260000
235 e Remaoval by others of materials from central reserve on Princes Street
s i - no further action underthis INTC-Ref
257 alE Feasibility Study (Design Only) Forth Ports accass to A0M Milllrg 2,070.94 2,000.00] 1;850.0¢ 2,070.94 207024
58 SDS Futurs Proafing on behalf of New Ingllstar Ltd and Highland Properties Ltd 1,308,800.45] 1035754000 103575400 130880945 1pas7sa00l 2730554
254 SB Cycleway at Edinburgh Park Station repositioned outwith the LOD 64,324 (U 5'f'.':”3'-"-'3”i‘| 40,000.0L 13.851.27] S0.372.73 12.8391.27
260 B RiosAls BLElRE Conirel Bix —Satien 18 2 061.90 1,250.00) | 109,58 2,061.80 108 58 45232 064 74 7879 | 14353 106.47 | 25000 8 509 100 00%
261 = IF< Drawing Changes - Seclion 1B - Balfour Street Tram Stop 2 80000 Q.U'j'f'ﬂ'l'l 1,600 00 220000
262 5B IFC Drawing Changes -Section 58 - [rack Dralinage 1,244 00000 Iy I_"IILI,ILIEII_'i.IJI]l 1,000, 000,06 1,244 00000
263 1A FC Drawing Changes - Ssetion 1A - Victora Dock Bridge 5,000.00 4,000 00 2,600,00 5,000.00
264 X TBA not used (yel )
269 Grapam Accammodation \Works Section 24 Access Retaining VWl g1,680.34 97,680.34 91,880,34
187 2l Carry cut Scottish Water Diversion at Gogar Roundabout 100,000 00 (5,000.00 B0, 000 00 100,000.00
268 5C Carry out Scattish Power Diversion at Gogar Roundabout 14,617.20 ) .ﬂ?-'ml 10,000.00 1461720 1467720
269 20 SIE Instructions snsing from Trackform Development Workshop 12,010.40 | 12,010.40 12,010 4€ partly approved (see 2 08a); figures here conceming not-approved portlon
270 Farrans RES Tramstop - Estimate diversion LV Fower and Water erossing tram track 6,164 54 5,000 ':"Jl 4,000,0C G, 15454 5,164.54
273 Farrans GogarblUrm Retaining Wall W14 - Re-design Water Mains and Gas Main 2707831 26832 r:]':Jl 25,000.0¢ A1 0783 27 07 8.3
274 41 12,10 Frinces Street Construction Werks-closure to fraffic during construction works 145540 I 1,455 40 14554 partly approved (see 2.08a), figures here conseming not approved portion
75 Farrans EAL Tramston-BAA Interfacs 6,823 99 5,000.00) 5,000 6 5,823 29 582328
278 1.2 OLE Design changes in the area betwssn Haymarket and MNewhaven 64.500.00 | 6450000
P Farrans Almport Tr,:_;mgt.jp l;aﬂmpy tie in aptions. S 428 00 49,953"2.0!;1' A7 S0 G 50,428 .00 o0 428 00
278 ALL VWider Area Madelling Proposals |
274 Wast Filton Tram stap 11,866 &4 ™ ,DDIfIUEII 100, Qo) 0 11,986 54 11 556,54
280 sl Change to demarcation requirements 26,881.08 26,881.08 26 381.08
281 1 Revisad proposals for Cathedral Lane SUb-station
282 Zraham Request for instruction to deal with Japanese Knotweed - Retaining Wall v
283 5B Edinburgh Park Bridge (S27) - Pier 3 Base Famnation 10,806 &80 g,.000.00m 7.a00.0 1080680 |0 806 8C
264 Graharm Russe| Road Retaining Wall 4 - Options Report
283 ALL Natified Departure due fo the issue of SDS Dasign prodrarime V40
256 L=l= Pnnces Street - Change to specification - full depth reconstruction
287 SD& Forth Parts Traffic Signel - Section 1A4 - Widened Crossing reguired 207748 SRt 4 957748
280 ALL Dieviation Road Rail vehicle payioad
259 F Cycleway chiange at Hawthormevale — Section 144
=54 X e L nat canceming BB UK/SDS
=81 ¥ CAE - Lifting Suctam not conceming BE LK/SDE
242 1A Additional Ramp / Steps at Lindsay Road Retaining Wall - Section 144
283 Farrarns Gogar Castle Road tree falling | 453 3 1,182 I']EJI 1. 050 00 145532 | 162 E'F.il 291 08 HEg, T8 Fis | 063:0% S5 98 |, 15200 3.92%0 | D0 05
294 SD8 I, 10,972.19 8,507 29 8 507 & 10,972.19 550730 24848
285 Farrans Carry aut warks to pratect existing SGN gas main at Culvert 2 see INTL 207 see INTL 207
296 Farrans Formation Level of Gogarbum Brndge West Abutment 18,742 78 11,557 ':”-"l 11,557.00 16,742 78 [ 1.5656.83 7,188 .82
ZHT Farrans Farmation Level of Gogarbum Bridge East Abutment FEREIE RN E’I,STE.I]UI & 000 Gk 10893 96 10,893 Qi
295 Farrans Revised access amangemants to Depat |
249 ob FC Drawing charges - Edinburgh Park Bridge (Piers, bsarings) 13619 1|5]5-1:“:" 20.0C 156 14 1561
a0d ALL Network Rail's requirement for CAT 3 checking |
2 Fabar Develop diversionary route from Fnnces Street o George Street/flusen Streeat 16,193 ,84 T'_I,DI'.IIZI.El".Il 14,0080 00 13 148,69 15,100 58] -1,851.8 1€776.83 45 449 8. 7235 1,277 68 15, 00000 3.52% JCE IG5
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Project: Edinburgh Tram Network 3
BILFINGER | BERGER

as per:  30/04/2009 Givil

2.08b Unapproved Changes

Description Working Estimate
| | ir principle Budget for R EES ) Stage of
acim L gssessed hA T Submitted | to be submilted | agreed, but not] not agreed perfermarice, design T4 % Total Budget Reverue LfD'T'D@t'Q” act
approved & estimate to Perf Report
5] . ' - 10=5+4 12=1 01 i 14
302 Graharm Frotection of live utilities at Russell Road Bridge during construction
=243 LS e et ot ettt s i lz.lanr;emiﬂg EB UK/SDS
304 =raham Frovistonal sum for Extra Over for shell Gnp at Junctions
305 e Crawley Tunnel = insufficient ground cover
308 | Underground structure Leith WalkT rawley Tunnel - insufficient ground cover
07 Graham Contaminated Soil assessment at Haymarket Depot
303 SB Additional excavation at Carmick Knowe Stuth Abutrmert 4347 33.004 S0.0C 4347 4347
209 58 Edinburgh Park Bridge (227 ) - Sauth Abutment Base Formation 53,128.71 41 ,I_‘nillj.DITJI 30152 53,1287 201527 50,171 .44
310 Farrans Gogar Landfill Scottish Water Utility Diversion 15,008,00 12,500.00) 10,000.0C 15.000.00
311 1A IFC Drawing Changes - Seclion 1A - Crainage
32 [B= IFZ Drawing Chanaes - Leaith Valk
313 % TBA ot used (vet)
314 ¥ TEA not Used [yet)
315 Farrans IFC Drawing Changes - Drainage - Gogarbum to Alrport 275,235.00 222000008 200,000.00 275,235.00
316 10 Princes Strest IFC Drawing Changes
27 K TBA not Used (yet)
218 ¥ TBA nat used [vet)
318 sSDE Shandwick Place TRO Signage §,385.88 8,000.004 760000 8,285 88 8,385.8
320 ALL Froposed CEC changes to demarcation requirements
2] L@ Revised alignment to Picardy Place, York Place and London Road Junctions
342 SE Carrick Knowe Underbridge Obsatructions
323 aC A8 Underpass Phase 1 Pile Toe Levals 38,331.10 38,351 10 58,351.1L
324 5C Az Undarpass Phase 1 Piling Obstructions 2,140.58 4,015.00] 3,800.0€ 9, 146:38 5,128,586
325 =05 Advertisement Consents 266,775 50 268,778 50 268,778.90
326G 1=} Expose existing gully connections at Chainage 272-328 RHS
327 li= Dye test and carmera survey at Chainage 170 RHS 1,015 02 1,013.02 61948 359 54
328 B Reinstate slabbed fostway following MUDFA warks 2,045 U2 1,206.67 1,206.67 2,04502 1,.206.67 52853
324 1= Break out foamed concrete backfil| 10,106.21 10,1082 10,106.21
330 = Install additional qully Chainage 250 RHS 3,058, 74 1,866:00) 1,750.00 008,74 SUadT4
S8 Cepat Fartial Handover Of Depat Site.
332 i TEA not Used (yet)
330 Depot Investigate stabillty of and reinstate existing batters north of Gogar Depaot
234 Farrans honese-at New lnglistan 8,544 88 7.000.00] 6,500,0¢ 8,544 88 8 544 8§
335 5C EC Drawing t’_'ha|:|ge5 - Track Drainage Section 5C 144,727 00 100000l 100.000.00 141 727.00
13R i TEA not used (yet)
37 = Testing to camagsway at Leith Walk
333 1B Remove omamental (ron Balls from Groathill Depot 16600 483.00¢ a.oc reE.00
224 Ll ro further achion upder this INT C-Raf
340 5B Edinburgh Park Bridae South Abutment Base - Buasting service (cable) 57747 233 00} 450,08 G747 G747
341 | Princes Street - Reinforced Concrete slab above Track Eo
242 oA BB Transfer of private utility diversions from MLIDFEA at Edinburah Park
243 =l Street Lighting - Hewght of poles 2,484 .79 2 100y [ETAlN 2484 75 2 A84 75
244 Liepot no further action under thig INT C-Ret
343 MUDFA use of Hippo Wheel YWash
246 SB Edinburgh Park Bridge Structural Fill
47 10 Traffic Flow and re-rodelling at Lethian Road Junction
343 1D Additional Signs on Queen Street
344 12108 Traffic Management contingency for Emergenoy Utility Works
350 Farrans Frotected Species mitigation measLires a819 71 505000 7.500.0¢ 9.819.71 961871
35 1C, 1D Reversal of Cime Way Syvstem on Rose Sirest
352 1C, 10 Off-peak Taxl Rank at George Street
353 (SIS Additional Measures at George Streel
354 1S5 Frovide Corex signs and double yellow lines on George Street
355 S| Additional Signage at Georae Street/St Andrews Square
356 1C 1D Replace MASS barriers at George Street, Hanover Street and Frederick Strast
357 1c1D Trial Haoles in Pfinces Strest
399 1C Incomplete MUDEA Warks at the Princes Strest/Maund Junction
3549 1L Haymarket Junction- Underground Chamber at Clifton Temrace
MPR ETN 2008 _04 208h V/Os Unappr Page 20 of 26 Prirted 20/05/2000 1127
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Project: Edinburgh Tram Network b
BILFINGER | BERGER

as per.  30/04/2009 Civi

2.08b Unapproved Changes

Section Description Working Estimate

A principle Budgel far
A ImLIm assessed AT Submitted to be submitted b agreed, but not] not agreed J performance, design
approved o estimate

=tage of

Consartium Fes . =
| = | Total Budget Revenue Completion ace

T4 %

Lo Perf Report

5 13=5+4 11 2= 0+ 1

; . B 9
S60 F Alteration of Design at Forth Parts Road 8
261 A sootlish Fower Ltility Diversion near Murrayfisld Station
b2 als Edinburgh Fark Bridae - Approach Ramps additional earthworks
363 1C10 Traffie Management — Provide Wider Area Signage to Princes Strest
364 Graham Mew WMantole (MH1) 8t Balbimie Place : 200.001 e it
365 AlLL Wider Srea Fly P& R Survey and Frapasals |
366 Farrans Gogarburn Brdge East Abutment - excess ground water 4,096, 00 3,300.00) $,000.00 =146, U0
36T =raham Haymarket Station - Network Rail Access Doorway
268 54 Cremalish all Structures on Plots no.s 97 and 102 near Rosebum Street
S 2l Malntain Thus and C & W services and dismantle water main at Underpass
70 °B Existing Ground levels at Edinburgh Fark Bridge
371 c1& Transfer MUDFA Utitity Diversian Sect. 6C-Conflict Sehedule SC/AET/D/MNES
G2 DA Transfer MUDFA Utitity Diversion Sect BA-Conflict Schedule 5A/SP/DUE
373 SC Transfer MUDFA Utitity Diversion Sect. 5C-Conflict Schedule SC/TE/DIDS
S Farraris IFC Drawing Changes - Soil Nailing and Earth Treatment Sogar Lard fill area
375 148D Revised OLE faundation and layaut to Section
376 Redesign of OLE pales faundations due to Inoreassd |oadings - Line 2
ST Amend OLE system design documents
378 ALL Ameand site wide OLE Building fixing loads and layout drawlings
279 ALL Combined OLE/Pole/Lighting poles
380 50 Amend OHLE fixings at Depot Access Bridge
281 ERIE Section 1C/M1D - Charlotte Square West End-On Parking
382 1o Section 10 — Bus Gate at Shandwick Place
382 1C1D Section 1C01D - Princes Street Rhino Bamier
384 1C,10 Section 1C/1D - Satum Studs at George Street and Fraderick Strest
385 1C 10 Sectlan 1000 — Additional MASS harners on Great Stuart Strest
386 LEHIE Section 1C1D — Additional Traffic Management at Prnces Strest
87 1€ Section 1C — Bus Stand at St Andrews Square
388 1C Sectlon 1€ — VMS Slans on Princes Street Contingency Route
244 1C,10 Section 121D = Produchion of As-Buill Drawing for Princes Street Diversion
390 oB Carrick Knowe chainage 520200 to 520240 - sub-gradé Impraverment 110,351 02 a4, 700.00) 70,000.0C 10,58
81 1B 1 Acness to Leith Walk from 18/03/00 |
3492 SH Pier 1 Base Formation - Saction 58 628,67 483 00f 400.00 528 8
393 98 Edinburgh Park Station Bridge - Approach ramp sub-grade
394 ALL Notified Departure due to the issue of SOS Design programme V4.1
345 ALL MNotified Departure due to the issug of SDS Design programime V42
S ALL Natified Departure due to the i2sus of S08 Design programme V43
odT ALL IFC Changes - Senes 600 Eathworks Specification
398 ALL IFC Changes - Series 1700 Struciural Corcrete Specification
344 it TBA not Used (yet)
400 Graham Cycle pravisian at Haymarket Steps
4011 % TBA not Used (yet)
4002 SE Addition of starter and capping layers in Sechon 5B
4032 SC Addition of starter and capping layers in Section 5C
4 (14 Section 5B - Dranage Ditches

Sum for sum = submitted changes
Performance

Shest : 23.098.872
"Claims &
Variations
submitted &
not

Variations
under

ation"
approved” B

sum = maximnm potential
of changes

43.516.768
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Project:

Edinburgh Tram Network

BILFINGER BERGER
30/04/2009 Ol

as per:

2.09 Payment Status

INVOICE
8= 0 A Cato oiced (Accaple = PL j AN AN A : N MDD 8 'S IE DATE = i exciudimg VA S
Application Invoized (Accepted) AD HCE%FAT’MEIIT FETENTI%II MIONEY THERS RECEIVED ON weluding VAT REMARK
Actual Performance \ | \ Dl I i
| i | | ! . A=3 5 ] E : B=05E g 0 . 12
i [vonTH 500,000 | 19,100,000 19,100,000 0] 0| 0 0 19,100,000| 30/06/2008 | 04/06/2008 19,100,000|
May-08 |accum 500,000 19,100,000 19,100,000 0 19,100,000 19,100,000
2 MONTH 1,052.000 2,289 899 2.289 899 0 0 0 0 2,289,899| 15/07/2008 || 04/07/2008 0
Jun-08  |accum 1,552,000 21,389,899 21,389, 809] 0] 21,389,899| 19,100,000
3 o 1,330,784 2.414 100 2,295 133 -118,967| 0| 0 0 2,295 133] 11/08/2008 | 01/08/2008 2.290.000|
Jul-08  |accum 2882784 23,803,998 23,685,031 -118,967 23,685,031 21,390,000
4 MONTH 1,465,472 2,048,076 2,089,228 51,151 0 0 0 2.099,228] 11/09/2008 || 26/08/2008 4,394 259
Aug-08 [accum 4,348,256 25,852,074 25,784 ,259| -67,815| 25 784 259| 25,784 ,259|
5 [raonTH 1,046,633 868,647 739,994] -128,654] 0] 0 0 739.994| 08/10/2008 § 29/09/2008 739.994]
Sep-08  |accum 5,394,889 26,720,722 26,524 252 -196,469 26,524,252 26,524,252
6 MONTH 3,339,638 971,518 809,079 -162,440 0 0 0 809,079| 14/11/2008 § 31/10/2008 809,079
Oct-08  |accum 27 692,240 27.333,331 -358,909 27.333,331 27.333.331
7 MONTH 1,724 602 705,826 625,108 -80,720 0 0 0 625,106| 22/12/2008 -331
8 MONTH 2,480,873 1,584,058 1,116,659 467,400 0 0 0 1,116,659| 22/01/20089 | 23/12/2008 1,742,000
Dec-08  |accum 20 982,124 29,075,095 -907,029 29,075,095 29.075,000
g MONTH 584,252 5.108.480 1,858,032 -3,250,448 0 0 0 1.858,032| 02/03/2009 § 30/01/2009 1,858.127
Jan-09  |accum 35,090,604 30,933,127 -4 157 477 30,933,127 30,933,127
10 MOINTH 1,739.311 955,306 1,288,964 333,659 0 0 0 1,288,964| 19/03/2009 0
11 MONTH 5,004,815 3,532,588 -1,472,226 0 0 0 3,532.588| 03/04 & 04/03 & 2,979,868 Payment on Invoice due
Mar-09 |accum 16,842,385 41,050,724 35,754 680 5,296,045 35,754,680| 17/04/2009 § 17/03/2009 33,812,994 19/03/ & 03/04/2009
12 MONTH 3,034,908 2.429.613 2,227 854 -201,759 0 0 0 2.227 854| 17/05/2009 | 14/04/2008 1,841,685 Payment on Invoice due
Apr-09  |accum 43,480,338 37,882 534 -5.497 804 37,982,534 35,754,680 17/04/2009
13 MONTH -10,877.294 -43.480,338 -37.982 534 5,497 804 0 0 0 -37.982.534 -35,754.680
14 MONTH 0 0 0 0 0 0 0
15 MENTH 0 0 0 0 0 0 0
16 MEINT H 0 D 0 0 0 8] 0
17 MENTH 0 0 0 0 0 0 0
18 MOINTH 0 0 0 0 0 0 0
19 MONTH 0 0 0 0 0 0 0
20 MONTH 0 0 0 0 0 0 0
21 KCONTH 0 0 0 0 0 0 0
22 MONTH 0 0 0 0 0 0 0
23 MENTH 0 0 0 0 0 0 0
24 MEINT H 0 D 0 0 0 0 0
25 MENTH 0 0 0 0 0 8] 0
26 MOINTH 0 0 0 0 0 0 0
27 MONTH 0 0 0 0 0 0 0

35,754,680

(w/o Advance Payment)

35,754,680

0
TOTALS . (w/o Advance Payment)

MR ETH 2009 04 208 Pay

0

(w/o Advance Payment)
0

(with Advance Payment)

Fage 22 of 26

(with Advance Payment)
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Project: Edinburgh Tram Network D

BILFINBILFINGER BERGER
30/04/2009 Civil

as per:;

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No. and date ULEnaT Nnn-Cnnfnrmar?ce- Non-Conformances| Non-Confermance cleared (date) Corrective action
Report or number of audit minutes

Internal BSC Document 25.1.201/A52008/04 0 0 0

1.2 External Audits (e.g. by Client)

Audit-No. and date Mumben of an-Seniornance: Non-Confoermances| Non-Conformance cleared (date) Corrective action
Report or number of audit minutes

None

2. Inspection and Testing

Frequency acc. to
stipulations laid
down in Project

Quality Plan/

No. of lots inspectedftested No. of lots with Non-Conformances detected

lot/size this month this monith cleared total cleared this clearing cost this month
month (EUR)

IN/A N/A

3. Further quality-related events during this month
(please describe shortly)

BAM have still not produced an I TP for Track Installation. This Is causing concern as we will lay the trial track soon but don't have the necessary documentation in-place.
DR pushing Siemens to push BAM. Mr Arran Haynes will be the new Senlor QA/QC Engineer for BB on ETN starting on the 05th May 2009.

MPR ETN 2009_04 211 QM Page 23 of 26 Printed 20/056/2009 11:27
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Project: Edinburgh Tram Network B|L|:|NG|EE BERGER

Givil

as per: 30/04/2009
2.12 Safety Information System - SIS

OH&S Reporting System

Monthly Report Construction Site F313-4 revB

Month: Apr-09
Construction site: Edinburgh Tram Network

Org. Unit: Bilfinger Berger Civil Date: 1st May 2009

Prepared by: ] Phone: _

Complete the following|in case of an internal JV, the following
columns: columns have to be completed:
= by internal JV leader: A, B, C (for own org.unit only)
BB Civil site A B & by internal JV partner: A, B, C (for own org.unit only)

| by internal JV leader: A, B, C, D, E (but without A+B+C
aternal J¥ A, B, C, D, E (whole JV) of the internal JV partners)
by internal JV partner: A, B, C (for own org.unit only)

BB is technical leader

External JV A, B, C (only BB by internal JV leader: A, B, C (for own org.unit only)
BB is NOT technical leader subcontractors) by internal JV partner: A, B, C (for own org.unit only)

BB BB Workers, Sub- JV Partner Staff hired
. contractor
Employees | supervisors staff by JV

staff
A (B) (C) (D) (E

1 Average number of site staff

=~
=Y

2 Man-hours worked by site staff

14,600 18,715 12,988 99,807

3 Incidents causing injury
with 1 - 3 days lost

4 Incidents causing injury
with more than 3 days lost

5 Incidents causing fatality

6 Days lost due to incidents causing injury
(1 - 3 days lost)

7 Days lost due to incidents causing injury
(more than 3 days lost)

i,
b

8 First Aid cases

The figures refer to the current month only! *No incidents to report this month*

MPR ETN 2009_04212 SIS Page 24 of 26 Printed 20/05/2009 11:27
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Project: Edinburgh Tram Network

as per:

30/04/2009

2.13 Project Photographs

10

BILFINGER

BERGER
Civil

see following pages

Picture 01

Picture 02

Picture 03

Picture 04

Picture 05

Picture 06

Picture 07

Picture 08

Picture 09

Picture 10

Section 6

Section 5B

Section 5B

Section 5 B

Section 5B

Section1 C/D

Section1 C/D

Section1 C/D

Section1 C/D

Section 1 C/D

MPR ETN 2009 04 213 Photos

Depot Earthworks

Edinburgh Park Station Bridge - Beam Lifting

Edinburgh Park Station Bridge - After Beam Lifting

Edinburgh Park Station Bridge
Edinburgh Park Station Bridge
Milling On Princes Street
Princes Street

Princes Street

Princes Street

Princes Street
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Project: Edinburgh Tram Network ©

BiLFINGER BERGER

as per: 30/04/2009 o

3.01 Overview Movements of Contingencies

estimated dissoluted

-l eBP ] cBP | GBP
01  [Add InsurancesacocL 7617 | toooof o 10000
02 |[liuidatedDamages 00| 440000 0o 464000
03 [Interface with Railway Authorites | 250000 0 25000
04 [Uninsured Eooconmiolosses | 13280 0 132500
05 [Delayed Start Of ConstructionWorks | ~ 360000f  ©o 360000
06 [FimiemsinValueEngineerng | 279500 o 279500
08 [Corderoy's Quantities For PavementsinSect 5 | 38000 o 389000
09 |cECPlmning 000000000000 25000 0 25000
10 |RoadSafetyAuwdt 0000000000000 | 280000 0 250000
. fNeworkRat 0000000000000 75000 o 75000
12 [|EdinbughPark 0000000000  srsef o 37500
18 [fFothPons 0000000000000 so0 o 500
4 w0000 @ 2s0000 0o 25000
15 [Rails Drainage, Connections to existingdrainage | 700000 0 70000

Estimated Risks from Top Sheet (Unqualified Risk Register) remaining

f.J'I-Ib-'LJJM—'L

16. Tramstop 71,500 0 71,500
17. Bonding and Earthing Not Priced 14,500 0 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 0 30,000
19. Settlement / Consolidation 20,000 0 20,000
20. Soll Stabilization For Traffic on Embankments 100,000 0 100,000
2. Reconstruction In Full Depth Of Pavement 1B 197,500 0 197,500
22, Labour 40,000 0 40,000
23. Staft 40,000 0 40,000
24, Performance Of Utility Companies 5,000 0 5,000
29. Ecology 1,000 0 1,000
26. Pollution 2,000 0 2,000
27. Changes |In Law 30,000 0 30,000
28, Legal Support 100,000 0 100,000
29, Value Engineering 200,000 0 200,000

Interpretation Of Code Of Constuction Practice 100,000 0 100,000

. Siemens/BB Scope Split 500,000 0 500,000

- total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292 824 4,306,176
Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32 Changes In Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
-110,000 0 -110,000

- total Estimated Opportunities from Top Sheet (Unqualified Risk Register)

Additional Estimated Risks

-y
_ nterface Systems & Civils 1,000,000 ‘ 1,000,000

1,000,000

1,000,000

tutal Additional Estimated Risks

Estimated Escalations

MPR ETN 2009_04 301 ContMove

55 [Escalation - Farrans T T
JE Y A Y
used as allowance for performance to compensate result loss as per 31.12.2008 _ 3,531,094.00 _

36.2 equalised by allowance for performance on approved VO 58,651
Escalation total 4,388,294 3,472,443.01 915,851

-_———
5 [ewencedlabowrmale | g 7ea0m
— 0
) SN A
-
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