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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/08/2011 C ivi I 

1.02 Short note on Overview Charts 

1.2.1 Performance 

Due to the c,ontractual stand off situation with tie, cessation of all unapproved works. was established early October 201 O and was effecting 
works on approved changes. Progress of works was limited to execution of approved changes or Original Contract Works. 
Works ,at Depot Access Bridge, Dep.ot Bu.ilding and some external works at the Depot Area were performed on this basis only. 
After mediation a defined schedule for a limited work scope was agreed (Prioriti'sed Works) and those works are currently under execution. 

1.2.2 Project Cost 

The main cost overrun is still due to cost and resource increases mainly caused by: 
- subcontr,.;tcls (standby claims, adcJitional works) 
- extension of time (staff, financial, ru.nning site) 
- consultants ahd design works 
- insurahces ahd bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site rnanagement to in.crease awareness and effectiveness of cost control. 

1.2.3 Project Result 

The monthly cumulative results adds up to £111,512 or 0.10°/o 
The forecasVplanned result shows -£262, 122 or -0.15°/o 
caused by the fluent situation of the project, i,e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering,, Provisiohal Sums. Under the current circumstances and expectihg additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,.816 or 7.07°/o 
To secure a low risk profile the contractual team has been strengthened to facilitate iJ positive outcome on the legal disputes. 

1.2.4 Payment Status 

The payments from the client CEC remain in the timeschedule as agreed after Mediation. 
Invoiced net to the client: ,£128,922,359.30 
Paid net from the client: £119,446, 105.30 

Variance £9,476,254.00 
The varian,ce above incl. an amount of £9,476,254.00 for not certified but in,voiced prelims 
and an amount of £0.00, on certified construction works to be paid next month. 

' 

1.2.5' Cashflow 

The ETN project cash flow increased further positive. 
For the above mentioned limited scope a milestone schedule for payments could be agreed in timely manner securing 
a positive cash forecast. 

Cash in .net: £120', 195,385. 74 (incl. interest income) 
Cash ,out net: £106,051,017. 75 
Cash balance net: £14, 144,367.99, 

1.2.6 Contingencies 

The value for the remaining in the tender estimated contingencies is stable about: 

£5,019,788.00 (see attachment 3.01) 
' 

1.2.7 Construction Programme 

The revised Contract Programme shows th,e agreed 7 1 /2 weeks extension of tiin.e for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlem.ent of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was sulJmitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in tot.al 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicatin~ an entitlemeht for prolohgatioh on the MUDFA element only, with a base data date of 
31 July 2010, up to 10 December 2012 (in total 15 months). 

A new programme based on the outcome of the m.ediation is currently under preparation. 
Under MoV4 signed in June the new Sectional A date was agreed (16/12/2011 ). 
Following the Sectional B date was extended to the 07/02/2013: 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/08/2011 C ivi I 

i1 .03 General lnformatiorn 
• 

1.3.1 Short note on progress·, events this month 

Mobilisation : Preparation for restart of all construction works from 0.3/10/2011 ongoing. 

Design: 
-

Production of civil and. building drawings in accordance with the original design is 99.1 °/o complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are completed. 
Civil qrawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system a.ssurance and proc:1uction of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the core design by August 2011. Further instructions to pertorm additional 
conceptional de.sign options were received and will be completed towards the end of the year. 

Procurement : 
Agreed Prioritised W.orks were under execution during August. 

Construction : 
Off-Street .works have continued at Depot Acc.ess Bridge, Depot Building, external Depot works, Haymarket Yards, A8 Underpass and on a Mini Test 

Track in front of the Depgt. 
'Remobilisation for restart of works in September ongoing. 

Contract : 
• 

Negotiations on Minute of Variation for a new work scope (MoV5 j are ongoing . 
As a first step Minute of Variation tor Prioritised Works starting 03 May 2011 has been agreed on the 15 April 201'1'. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

797 change items notified to date 106 by tie and 691 by lnfraco). 
136 of these have been superseded by further changes or withdrawn. 
75 of the remaining changes have a delay only impact and are covered through th.e MUDFA/EOT-Claims, 
whereof 4 are submitted to date and 1 change were received. 
Therefore there are 586 changes requiring design and construction estimates. 
490 changes are submitted. 
Of this 205 changes were confirmed by tie. Further 5 small works changes were received. 
285 submitted changes are under review in tie. 
96 estimates are to .be submitted whereof: 
- 31 are design only 
- 16 are awaiting design information 
==> no further action on these changes, will be covered thro.ugh MoV-5 
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Project: Edinburgh Tram Network m 
31/08/2011 

BILFIN GE R BERGER 
as per: Civil 

1.04 F'erformance Sheet L. 

1. General Information ·2 Construction Per iod Original C_ontract Revised Contract Variance 

Client: tie LIMITED Construction start date 15-May-08 1o-May-08 o days 
LeaderShip: BILFINGER BERGER UK LIMITED Share: 100°/tl - Cor:,struction enO date 16-Jul-11 05-Jun-12 325 da_ys 

0 Share: Oo/a Total excl. Site Removal 38 month 49· month 128 °/o 
'Currency: GBP Rp. (aU amounts without V:A T.) Expired construction time 39.5 month 39:5 month '8'1 °/o 
Rate of Exchange Top S)Je.et: 1 GBP= 1.25 EUR Actual : 1.14 EUR Performance to date 112,390,229 GBP 62 °/o -

-

2. Total Contract Value 'Date of Contract Total Previo1;1s Month August 2011 Total Reporting Month 
-

141 ,508,815 (incl. SDS NovaAgree) 
-

Contract Value with Clie:nt (first evaluation} ' -

Contract ·Value ·with Client (revised evaluation) 134,281 ,209 (incl. SOS NovaAgree} 100_00~ 180,367,654 134.3°10 . 0 180,367,654 1.34.3% 
Contract Value with 3rd Parties (without interest) 0 O.Oo/o : 0 0 O.Oo/o 

180 ,367,654 134.3o/, o· 180,367,65.4 134.3% 
' ' 

' 
3 Approved Changes total ' 46,086,445 34.3% o· 46,086,445 34,.3'}'0 
-

3,;a:. Provisio·nal Sums Tola! Previous Month August 2011 

~ 
T Ota! Reporting Month 

-
SDS Novation Agre.ement ProvlS:iOnal Surris 3,079,331 2.3% 3,079,331 2.3o/o 
Defined Provisional Sums 181 ,489 0.1% 'O 181,489 0.1°/o 
Undefir;ied PrOvisional Sums 789,819 0.6% 0 789,819 0.6"/o 

--

3b. Claims and Variations Total Previous Month AuglJst 2011 Total Reporting Month 
- ---

Claims and V8riations approved ("' Total VOs Approved - 3a. PrO'<'isiona! Sumsj 42,035.806 31.3o/o 0 42 035 806 . '· ' 31.3°/o 
Claims and Variations submitted but' ndt approved yet 76,055,821 : 56,6o/c. 0 76,055,821 56.6% 
Claims and Variations under preparation 10,708,277 8.0% 0 10,708,277 8.0% --

•43. Performance Total Previous Month August' 2011 Tdtal Reporting Mont.ii 

Perfom1ance for Actual Contract Value with Client 111 ,034.979 61.56o/o 1,355,250 . 112,390;229 62 .. 31°/o 
Performancfl for 3rd Parties (without Interest) 0 O.OOo/a 0 0 O.OOo/o 

- -- -. . -

Tota l Performance.to Date 111 ,034,979 51.56% 1,355,250 112.390,229 62.31 o/o 

Remafning Performance to Date 69,332,675 38.44o/c 67,977,425 37.69~10 

Actual Planned Performance (Planned Performance p·er report date - Performance Last Month) 11 J ,034,979 61.56~/ll 1,909,000 ' 112,943,979 62.62% 
-

•4b. Cost Total PreVious Month August 2011 Total Reporting Month 

Actual Cost at Reporting Date 111,005,389 61.54o/o 1,273,32? 112,278,717 62.25% 

!5. Result Date of Contract TOtal Previous Month August201 1 T olal Reporting Month 
. . ., . 

Planned Result for Contract with Client (first evaluation) 15,$70;750 
- -

11.07% 
-

Planned Result for Contract witl1 Client (revise_d evaluatJon') 81443, 144 629% 11,741,934 6.51°/o 0 11.741,934 6.s·1a10 

Actual Result at Rep_ortlng Date 29,590 '0'.03% 81,922 . 111',512 0.10o/11 

Forecast Re'sult at the End of Contract -262.082 -0.15% 0 -262,082 -0.15°/o 

Weigh~ed Result _at fr:ie End of Contract (Likely Case) 14,816,432 7 .Q]C,ji I 0 14,816,432 7.07o/a 
- -

' ' 6. Invoices, Payment and Bank acco·unt 
' 

Total Pre\iious Month August'2011 Total Reporting Month 

Application to the client - ex.cl. VAT incl. Ret. Mane~ 0 O.Oll.% 128.922,359 71.48% 
' 

o, 128,922,359 71 .48% 
Certified by the client (Invoice) - excl. VAT incl. Rel. Money 0 0 .. 00% 128,922,359 71 ,48% 0 128,922,359 71 .48°/il 

Cash in 'from the client- excl. VAT excl. Ret. Mor1ey 0 0.00% 117.277,310 65.02% 2, 168,795 119,446, 105 66.22% 

Cash in from 3rd Parties - excl. VAi q b.0()0/u 0, 0 QJ)O!.>hJ 

Interest- income 731,951 ,Q.66o/G 17,329 749,280 0.67% 

Gash out {~xcl. VAT) 104,511,699 57.94o/o 1,539,319 106,051,018 58.80% 

Ne1 Llqotdily crediU ine 0 09Ji 13,497,553 7 .48-°,0 646 805: • 14,144,368 7.84o/c 
-

7. Subcontrac;t9r Work (incl. Design) Total Pre,vious Month August 2011 Total Reponing Month 

Total Portion of Subcontractor Budget 60,353,024 (incl. SPS) 44.95% 120,302,871 66.70°,{i 0 120,302,871 66.70°/ci 

' 
Total Amount of signed Subcontract$ incl. approved Variation Order 0 0.00"% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00%· 0 0 O.QOP(o 

Actual Sl.lbcontractor Costs to date (·incl. Accruals) 0 0.00% 0 0 0.00% 

' 
Therefrom invoiced to date 0 0.00%' b 0 0.00% 

.B. Actual Foreca$t for Pertormance and Result In TSD GBP 

-

Performance Original planned Actual I Forecast Yearly Forecast· 

Perfor'inance and Result in 200'8; 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Perfonnance 12.940,002 7.2o/u 

Jan 1,706 2,786 2,348 58~ 2,632 1,573 3,139 Result 2 O.b.0% 

Feb 2,526 4,026 2,026 1,739 4,077 sis 5.583 Performance and Resu lt in 2009 

Mrz 3,526 5,026 2,526 1,579 5,170 788 5,583 Performance 37.733.662 20.,9.o/c 

Apr 4,526 5,276 2,526 3,035 5,755 1,424 5,583 Result -2 0.0.0o/a 
• 

Mai 855 5,776 6,026 2,526 500 2,268 4,337 1',574 5,583 PerfQrman!=e ancj Result in 20'10 

Jun 1,355 5,776 6,526 1,026 1,052 2,049 5,492 2,0~6 5,583 Performance 50, 194,652 27.8% 

Jul 2.375 5,,776 6,526 1,026 1,331 1,531 5,112 1,93;7 5,583 Resu[t 0 0.00% 

Aug i.855 6,026 6,526 1,465 6,312 5,779 1,355 5,583 Performance and Result In 2011 
- ' 

Sep 3,055 4,626 6,526 1.0~? 3.783 5,590 5,416 5,583 Performance 26. 114.243 14.5°/a 
Ok1 2,855 4,026 6.526 I 3;340 3,931 3,375 3,004 5,583 Result 0 O.QQU/Q 

Nov 1,535 2,526 5.026 I 1,725 l ,288 2,022 3,558 Performance and Result in 2012 
I ' 

Dez 1,446 1,866 1,706 2,.U.1 3,635 852 '2,'615 1Performar'ice 53,385.296 29.6o/a 

Total 16,334 48,678 62.498 13,999 12,940 37,73'4 .50,195 26,114 53.385 !Result -262, 123 -0.49% , 

Linear CalculaUon total: 180,368 TotaJ Perlorrnance a.od ResU.tt 
' 

!Performance: I 180,367 .855 100.0% 

!Result I, -262.123 -0.15°/o 

.Ll • " -;f .:SJ / ' _....--
Edinburgh, 1:;i/09/2011 I Edinburgh, 15/09/2011 

, ·> - . 
' , • • 

Pla,ce and Date ,M Foerder, Project Director Place and Date C Gebauer, ProJ · ntml M8.nag~r 
' y 
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Bi Iii nger Berger 
UK Limited 

Project: 
Reporting Month : 

GB-2006-1Q01AK38 Edinburgh Tram 2011_08 
40. RP oa.2011, 311oa;.2·011' 

WORK l COST COI)ES 
Work- / Cost OesITiption' :Actual Cost Accrual~ Actual Cost 

Co.de Ueferr,11.<i ,vith Accrual~ 
'5:...1+4 

i 2 3 4 

Total Cost incl. Prime C_ost Sums 
I 

106,554,132 5, 724,SSSj[ 112,278 ,717 

Prime Casi Sums O I O 0 0 0 . 

T-otal Casi wilhoul Prime Casi Sums II 106,554,1 32 5,724,585 112,278',717 

REMEASURED CONTRACT: 

TO DATE 
Actual Alh"v- A llu.,vahle for 

a ble io"cl. unapproved 
:.lgr"eetl \i.O'_s VO's, 

G 7 

86,526,339i 4,086,50_6 

0 0 

86,526,33~ 4,086,506 

Gross Margin original Contract and agreed VO,'s (PF= 0.9985, PFB = 1.0696) 

Total Cost wilhoul Prime co·s1 Sums 

Gross Mar_gin 

Gn)SS Marg}n in o/oTrom Perfarm,;n~e' 

Performance withoul Pt ime C'ost Sums 

Actu1:11 Casi to dale 

Gross Margin to date 

Gross Margin to date ih ~/o of Performance , 

Performan~e Prime C9sl Sum:s 

Tqtql Pe.rformance 

RevenJJe '2-.ccarding WBS 

• 

I 
11 2,278,717 86,526,3391 

fi ,0:?.1 j1J 

6 .51 o/6 

92,548p7 

112,278,717· 

-19 ,730,1.45 

-21 ;32 °/o 

0, 

91;~4~.571 

0 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 

\\ari:ance tc) 
Dat~-

\'l.=(fi+7}-5 

-21,6_65;872 

0 -

-21,1;165,872 

Revised 
UJC 

[QXUJ C,Rate 

' 

112,559,068 

0 

1'12,559_,0~8 

112,559,068 

-1 fi8;J\3t) 

-0.15 °/o 

112,390,229 

11 2,278,-717 

111 ,512 

0 . ro o/o 

0 

l l1,.,190,"l~9 

0 

\\iria-uce"tu llat e 

'10= 9c5 

280,351 

0 

280,35-1 

I CURRENT MONTH I 
Actual C1ist A . · ctual Variance 

,viih Alln,r.ible 
.Acc1ITal~ 

I ·1 ,2 '13='12-1 '1 

1,273,328 184,!7151 -1;088,613 

BUDGET CONTRACT AND EXECU.TION 
JlliUgct 
Original 
'\ i\'. Qty. 

14 

125,838,06_5 

0 

125_,838,_065 

125,838,065 

]5.(]70;750 

11 .07 °k 

.141 ,50!! ,815 

. 
0 

l'-I J., 508Jrl1 

. . 
Jludget 

(')fig; Contr. 
"-ith AQty. 

'15 

125;838,065 

0 
---

125,838;065 

125,838,06'5 

8,443,14::i 

6.29 % 

l34,28l,201) 

0 

]J 4,181,10~ 

JJudgl"t Agreed 
V0'1-J 

AQty. 
'I (j' 

4 2,795,414 . 

0 

4 2,795,414 

4 2,795,41.4 

3,291,0Jt.ilO' 

j'7; 14 % 

46,()~6,44:, 

0, 

46 08fi 445 _, ' 

. .. 
ll udgt!t unapp-r. 

\ 1,0'S AQty. 
17 

4,_052,734 

0 

4,p52,734 

Jl 1.idget 
l'utal 
A Qty. 

'I 8'- 'l 5r+- 'l 6+'17 

172,686,213 

0 -

172,686;2-13 

168,633,479 
' . 
l'l . 7-34.175 

6 :51 °/o 

180,,3()7,~54 

. 
0 

,1-80,;)fi7, 054 

Gross Margin (weighted) original Contract, agree.d and valued VO'.s (PF= 1.0228, PFB = 1.0698) 

T-olal Casi wilhoul Prime Cost Sums . . 

Grbss M.argin 

_GroSs Margin ir1 ~/o of Perfbrrriance 

Valued Performance wilhout Prime Cosf Sums 

A·ctual C_ost to date . 

Grass Marg}n ta date 

Gross M,arg_in la dale in °/o '· of Performance_ 

. ' 
Per;form.3.nc~ Rrime Cqsl SJJmS (incl. iva,lued perf(Jrman~e) 

To_tal Performance (in c_l. valued performance) 

Revenue according WBS (Vb's valuedj 

RevenJJe '2-.ccarding WB$ (Vb's v,;lued by 1 b0°/?) 

ETN MPR 08/201 .1 Final 

I I I I 90,612,845:1 

(\.)) 4,777 

6 .52 °/o 

I 9:6,93.7,622 

112,,278,717j 

-15 ,341 ,095-.00 
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WORK i COST COD.ES 
W:orks I Co·st Description Actual Ac;:crual ~ Actual, co·st 

Gode Cost Deferrals with 
Accruals 

1 2 3. 4 5=3+4 

EValualio n with Activiiy..Model: Rev.5_2011 0630 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 

TO DATE CURRENT MONTH BUDGET CONTRACT Af(JD EXECUTION 
• • . 
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agree~ VO's \ 10 1s '8=(6+71-5 IQ.illJC-Rate 10=9 - 5 Accurals 13=12,-11 \YQtv. with A-Qty. AQty. 17 AQty. • 
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Bi Iii nger Berger 
UK Limited 

Project: 
Reporting Month : 

GB-2006-1Q01AK38 Edinburgh Tram 2011_08 
40. RP oa.2011, 311oa;.2·011' 

WORK l COST COI)ES 
Work- / Cost OesITiption' :Actual Cost Accrual~ Actual Cost 

Co.de Ueferr,11.<i ,vith Accrual~ 
'5:...1+4 

i 2 3 4 

Total Cost incl. Prime C_ost Sums 
I 

106,554,132 5, 724,SSSj[ 112,278 ,717 

Prime Casi Sums O I O 0 0 0 . 

T-otal Casi wilhoul Prime Casi Sums II 106,554,1 32 5,724,585 112,278',717 

REMEASURED CONTRACT: 

TO DATE 
Actual Alh"v- A llu.,vahle for 

a ble io"cl. unapproved 
:.lgr"eetl \i.O'_s VO's, 

G 7 

86,526,339i 4,086,50_6 

0 0 

86,526,33~ 4,086,506 

Gross Margin original Contract and agreed VO,'s (PF= 0.9985, PFB = 1.0696) 

Total Cost wilhoul Prime co·s1 Sums 

Gross Mar_gin 

Gn)SS Marg}n in o/oTrom Perfarm,;n~e' 

Performance withoul Pt ime C'ost Sums 

Actu1:11 Casi to dale 

Gross Margin to date 

Gross Margin to date ih ~/o of Performance , 

Performan~e Prime C9sl Sum:s 

Tqtql Pe.rformance 

RevenJJe '2-.ccarding WBS 

• 

I 
11 2,278,717 86,526,3391 

fi ,0:?.1 j1J 

6 .51 o/6 

92,548p7 

112,278,717· 

-19 ,730,1.45 

-21 ;32 °/o 

0, 

91;~4~.571 

0 

COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 

\\ari:ance tc) 
Dat~-

\'l.=(fi+7}-5 

-21,6_65;872 

0 -

-21,1;165,872 

Revised 
UJC 

[QXUJ C,Rate 

' 

112,559,068 

0 

1'12,559_,0~8 

112,559,068 

-1 fi8;J\3t) 

-0.15 °/o 

112,390,229 

11 2,278,-717 

111 ,512 

0 . ro o/o 

0 

l l1,.,190,"l~9 

0 

\\iria-uce"tu llat e 

'10= 9c5 

280,351 

0 

280,35-1 

I CURRENT MONTH I 
Actual C1ist A . · ctual Variance 

,viih Alln,r.ible 
.Acc1ITal~ 

I ·1 ,2 '13='12-1 '1 

1,273,328 184,!7151 -1;088,613 

BUDGET CONTRACT AND EXECU.TION 
JlliUgct 
Original 
'\ i\'. Qty. 

14 

125,838,06_5 

0 

125_,838,_065 

125,838,065 

]5.(]70;750 

11 .07 °k 

.141 ,50!! ,815 

. 
0 

l'-I J., 508Jrl1 

. . 
Jludget 

(')fig; Contr. 
"-ith AQty. 

'15 

125;838,065 

0 
---

125,838;065 

125,838,06'5 

8,443,14::i 

6.29 % 

l34,28l,201) 

0 

]J 4,181,10~ 

JJudgl"t Agreed 
V0'1-J 

AQty. 
'I (j' 

4 2,795,414 . 

0 

4 2,795,414 

4 2,795,41.4 

3,291,0Jt.ilO' 

j'7; 14 % 

46,()~6,44:, 

0, 

46 08fi 445 _, ' 

. .. 
ll udgt!t unapp-r. 

\ 1,0'S AQty. 
17 

4,_052,734 

0 

4,p52,734 

Jl 1.idget 
l'utal 
A Qty. 

'I 8'- 'l 5r+- 'l 6+'17 

172,686,213 

0 -

172,686;2-13 

168,633,479 
' . 
l'l . 7-34.175 

6 :51 °/o 

180,,3()7,~54 

. 
0 

,1-80,;)fi7, 054 

Gross Margin (weighted) original Contract, agree.d and valued VO'.s (PF= 1.0228, PFB = 1.0698) 

T-olal Casi wilhoul Prime Cost Sums . . 

Grbss M.argin 

_GroSs Margin ir1 ~/o of Perfbrrriance 

Valued Performance wilhout Prime Cosf Sums 

A·ctual C_ost to date . 

Grass Marg}n ta date 

Gross M,arg_in la dale in °/o '· of Performance_ 

. ' 
Per;form.3.nc~ Rrime Cqsl SJJmS (incl. iva,lued perf(Jrman~e) 

To_tal Performance (in c_l. valued performance) 

Revenue according WBS (Vb's valuedj 

RevenJJe '2-.ccarding WB$ (Vb's v,;lued by 1 b0°/?) 

ETN MPR 08/201 .1 Final 

I I I I 90,612,845:1 

(\.)) 4,777 

6 .52 °/o 

I 9:6,93.7,622 

112,,278,717j 

-15 ,341 ,095-.00 
' 

-15 .83 °/o 

o. 
9() ,~17,;fi1_} 

6 

0, 

I I 1'12,559,0681 

1.15,125,4 15 

112,278,.717 

2,84.6!698' 

2,47°/o 

0 

11.5, 1.25,41.5 

(i 

0 

10/35 

125_,838,065 

l5,(1_7Q,750 

r1 .07' 0/o 

141,508,815 

0 

141.,508,815 

125,838,06'5 

134;2'1il,201) 

0 

1J 4,181 ,109 

4 2,795,41 4 

4'6,08(i,44"5 

o. 
46;08fi,445 

4,052,734 

4,372,2 13 

1 72;686;213 

1E.,053,654 

'6.52 °/o 

184,7-31)1867 

. 
0 

184 ,739,86'7 

I 
Revised 
DJ Ct 
A Qty. 

19 

180,629,-7'76 

0 

180,629,776 

1'80,6'29,776 

-1 ()1. 111 

-0.15 °/o 

I.S0,3fi7,654 

0 

18!),.)07.,fi54 

180,629,7761 

4,110.;{)91 

2 .22 °/o 

LK:l ,731J ,H67 

0 

184,739,8(17 

o/o. 
·complet e 

'20=9/'l 9 

62.3 °/c 

I 

Page: 
Print Dllte: 

2 of? 
13/09/2011 18:46:42 

Currency: GBP 

FORECAST FINAL 
Co.'>1: tu 

Com plete 
(,\Q-IQ) 
'2 'I =·19-9 

68,070_, 708 

0 

68,070,708 

I 

Forecast 
Fin·a1 C6st 

22:....5+2·1 

180,349,425 

0 

180,349,4 25 

1'80,349,4 25 

0.01 o/6 

18(),367,6,54 

0, 

l 80J6:7,ri5~ 

180,349,4 25 

4,.190,442 

2 .38 °/o 

184,739,867 

o. 
1 ~4. 73CJ.;~fi 7" 

J<'orecast P rojectetl 
l {in,11 ·Va r ialJi.:e 

\ 1,arianre (linear) 
23=18-22 24, ~/.:?.() 

-7 ,_663,212 -34 ,·776;681 

15/09/2011 
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Project: Edinburgh Tram Network 

as per: 31/08/2011 
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DRP 

x 

EQT 
only 

SDS 

only 
PS. 

S.ection 
Activity 

SDS 66 

1C/ D' 96 

Graha1TI 61 

Graham 6.1 

5C 54/57 

8SC ,64i65 

Grafiaril 61 

5A 61 

58· 54 

1A. 31 

Farra,.ns 62 

UPS Graham 6.1 

58 54 
, 

Gra:ham 61 

UPS 18 40 

sos 66 

BSC 

SOS- i65/66 

.sos 66 

sos 6.6 .. 

TM 21 

DPS 

sos 66 

D~pot 

61 

FarranS 62 

D'.epcit 63 

·UPS Farrans 62 

BSC 164/65 

UP.S 18 40 

LIPS 18 40 

UPS 18 40 

UPS 18 40 

18 48 

18 40 

Farrans 62 

FarranS 62 

as Description 

SOS N6v3tibll Agreement l?roviSional Sums --
ssm WbrkS carried .out under SLiPPleni'ental AQreement.Cdnceming Pi"inG6s Street 

GAn· Arch36olciQical Survey t6'·the ,Caley Ale HOuse 

GAn A~besto·~ in the !ZaledOt'1ian Ale House ' 

G.An TNC004, Util lti9:s diversion~ & as~_oclated wor~_s 

x Duct Installation a:t Leith Walk 

GAn N0tified Departure in act. Wit~, ScJ1edUle 4 due to tie-Asbestos Survey 

GAn TNCOo2; Utilities diverSions & assoCiated works 

GAn TNC003- Utilities diVersior:,s & ass6ci3ted w·orKs 

SKY ' Demolition of exiStit]g ga:ra:g·e .. a:nd fuel tanKS oil Ocean· D.fiVe. 

OHu T e_mp_ota,ry A.a.nips (2 r:,O. ),at GoQar" .Church Road .Construc_t Car Park 

GAn Move site Qoundary fencing at H;:iymarket Car P,ark. 

GAn Starter Layer b'elow Sub~oil Level at Carrick, Knowi:; 

GAn DE?moliti,011 of Acc_~s Steps tg H'ay.n1ark~t s fati9n-Carpar~ 

SKy Dis~ov~ry Of Cabl~ &. Wirele_ss d_ucts , Chainage 108 

Additional TAO D·rawirJg,s.as S[fS-Letter dated 4th July 2008 
---

Sky Demolition of existing building at 33 Ocean Drive. 

x Hard st31lding at Haymarket Yar'ds. 

x TNC005-_Burnside·r0ad Div8i"siOll - Fees f6r d9siQn (IMF ..'.'_CGRR:oo.6), 

Ro-ad COnstru(tioll D'etails , C6nStructiori Me_tho0oJOg"y-Stat9.1Tierits for 
--

lnsti:ucii_pns a.rising from Ttackf.prm· D'e_veloprnent \-V_orks/1op 
---

SKy Pririce:s $ti".ee_t·Cdnstrur;.tion W Qrk_s-Y;[o_sure_ to traffic 'during construction 

Remo"v:al of Provisional.,$ um Main C0ntract - Reio.cation Ancient Monun1E:,nts --
west End Trams.top - revised r_eq_uirements frgm c ·E~ttie. 

--
,Ohu Monthly; Track fl.(lonitc;:iring Netw0rk Rail. :Ea~t Coast Nor:tl;, ·Lin~ i _(:,agar depot 

G_An Discovery of upde_rground petrol tank at.National C_ar Rental She. 

bHu Temporary Access,Ramp from Depot 

OHu Additional exC'av3ted material at D'epot 

OHu Scottish GaS Networks - Trial lnvestig3tiofls Lo protect'gaS mail'1 at Culvert 2 

x New Manhole (fi.~H1 ) at Balbii"nie Place, --
SKY ' DiSCPvery Of alkatheri'e Waterpip_e above fOrriiation level - Chainage 265,RHS 

SKy Discoy~ry of 2' No. L V ·and 1 No. L v-·cabl8:p above formation le_vel. - 182 RHS. 

.S~y Discpve:ry of Water connection pip-ework ab9ve formation level - 161 RH.$: 

.S~y Dis_co.ve.ry of stone GUlvert- Chainag_~ 100 RHS 

SKy- RE?Rairs, req,uired t9 footpath t9 all9w R_edestrian ·acr;:_JC,s·s - Chainage 170 RH §: 

SKy RS locate existing Control Box = SE?ctio1:i 1 B' 

OHu Gog?-r Castle Road tree felling 

OHu Reinstate access,ramp at Go_gar [lepot 

Project: 

as per: 

2.©8a 

13/35 

Edinburgh Tram Network m 
BILF INGE R BERGER 

31 /08/2011 Civil 

Approved Change Orders 
- - -

Job Estimate Budgets 

Date of Approval 

31/08/11 

.20/03/09 

19/09/0.8 

1910~/,08 

10/10/08 

22/01/09' 

30/10/08 

d:3/12/08 

03/12/08 

03/12/0.8 

18/12/0!3 

11,'/12/08 

17/12/08 

23/01109 

:2'210 1/09 

22/0 1/09', 

02/03/09 . 

·29/01/09' 

03/02/09. 

13/02/09' 

13.1.02109:; 

13.1.02109; 

12/03/0_9· 

09/.04/09 

2(/0;3/09 

07/04/0-9 

27/03/09 , 

02/0'4/09' 

·29/0 4/09' 

12/02/10 

29/04/0'9' , , . 
29/04/09: 

29/Q4~09 

29/04/09 

29/04/09 

29/04/0-9 

"29/04/09', 

2-9/04/09' 

ReyE!J:,.ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

1 2:00 

3,079,331.tiO 3,019,331.00 ------------
1.2,780 , 1 '61.05 10_, 465;330 ."13 ------------

'5;976.61 4,430 ,40 7.41°/o 

,6,053.64 4.,,487.5(] 

39;217.65 --------
344.00 7.41o/o 

.22,2o·c1.oo 7.'41 °/o 
--------

:54,944.68 
------

'64".070'.~f9 7.28o/o ------
14,500.00 7.41°/o ------
5,622.7'1-

B
1
024:00 8:52o/o 

--------
4,9S9.52 7.58'>/o 

--------
750.00 ------
613.29 8.52o/o ------

31-7;325".50 8,52°/o 
------

;316:'0-63.0,0 8._529/0 

--------
5,576. 2. 8 7:41 °/o Cost part of PSSA 

8.52°/o 

7.41°/o 

5,530.90 7.41o/o --------
"16,303.74 '6.58'>/o 

1,660;65'1-.40 
--------

16,430.30 7 .29o/o ------
1,498.23 8.'46% 

'618,8_6 7 .41 °/o 

29:5_.4-7 7 .'70°/o 
------------------------

,7.410) o 

-
.329.17 

1 ;_2?4.98 7.41% 
------

1,33'5.51 7.41% 

9,798.94 7,132.21 

15/09/2011 

BFB00112214 0013 



Project: Edinburgh Tram Network 

as per: 31 /08/2011 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Activity 

as Description Date of Approval ReyE!J:,.ue Design & OC'instru_ctiori 

1 2:00 , 

-296 G9' Farrans 62 OHu FOrmation Level of Go9arburri' Eifid~e Wesf AOutment ·29/04/0'9 ' 13,439.93 ''9~782.3 ------
,2·97 40 F3rr3ris 62- OHu Formation Le'.vel of Gogarburll Btidge East Abutment. .29/04/0"9 .8,466,27 6.162.0'1 

327 41 UP.S 1 B 40 SKy Dye test arid lfariiera Survey at Chaiilage 170 RHS 29/Q4/.n9· 711 ,82 527.66 

Margin iri 0/0 

7 ~28o/o 

f .28o/o ------
7.41°/o 

m 
BILF INGE R BERGER 

Civil 

Remarks 

----------+----;--+--+--- --------------------------
3.28 42 UPS 1 B 40 SKy R~ihstate;-slabbed fomwa:y following M UOP A works 29/04/09: 1,3.86;.54 1,027:.8~ 7.41°/o 

-------------l-----+---l-----+-------------------------------------------------+-----------------------------------------------------------
3 43 LIPS Consulta (1 _l_o=,tr~·="'='=·o~o~t~o~p~,o=c=e~-"°~- ~"'=tt~hc=oa=d~so='=ve=y=s~. -----------------------+-'-0,.

2
/~0~6/~

2
w
0
,_
0~a- ~9.,.0.50.01 66;,011 .86 7:419/o --- -------- -----1---+---I---+~=- ----- ---- - .,. -------- -------- -------- ------------------------

2 ~ f14 SOS, 66. Feasibility Study (.De'sign Only} Forth Ports access t o ADM fylilling 29104/09· 1,624.~2 1,38:'1;.Q.O '?.52°/o 
-- ----,,----- ----+----i---+--+-------------------------------------+---------~. ---------------,- ------------------

195 A{), UPS 18 40 ' SKy- b'i_scoveryof temporarypedestrian crqssi,ng· lightirigd.ucts 2Q)04(09 ~10.1:6 675.0Q 

19-3 46 UPS 1 B, 40 SKy Discovery of Hydrant. in kerb linE:, = Ch.ain,a,ge 333 RHS 29/04)09 

324 

340 

390 

360 

361 

167 

338 

42 

392 

336 

349 

3.50 

273 

222 

238 

·243 · 

352 

4.09 

'-259 

171 

373 

371 

.3.07 

4·3~9 

203b 

47 

<1-8· 

50 

51 

52 

.53 

54 

55 

57 

58 

59 

60 

61 

62 

63 

64 

65' 

66 

69' 

70 

'72' 

73 . 

74 

75 

76 

78 

ETN MPR 08/201 '1 Final 

UPS 18 40 SKy Dis9overy of voicj around exist ing BT Quct - Chai1:,age 369 RHS 29/04/0:9 

·UPS 

UP.S 

DPS 

UPS 

UPS 

UPS 

LIPS 

UPS 

1 C 44 SSm Den1olition of Police Box Coffee Bar - Picardy P-lace 

1 B 4·0· 'Sky Install ad0ition31 gully. Chaill39e ~so· RHS 

F3rr31ls 62" 

5C 57 

5C: 56; 

;iB 54 

sos 66· 

5A 61 

5A 61 

18 

sos 66 

58 56 

BSC 64 

TM 21 

21 

BS_C :!34/65 

7A. 62 

SOS-, -
-

64/65/96' 

18 40 

TM 21 

sos 66 

1'0/D 

sos, 66 

SDS~5B 54/66 

OHu Survey Of Existing Drain'age·(Go~ar Landfill) 

GAn· AB Underpa·ss Phase 1 Pi lirig ObStructionS, 

GAn· Edinburgh Pai"k Bridge Sdutfi Abutment Base - Existing service {cable) , 

GAn ~ arriGk Kilowe chaiilage_ 52,0200 to 52_0240 - S:U_b,grade_ irrip(pVSnie'rit 

Alteration o_f Desig:n at Forth Ports Road 8 
---

GAn- _Sc_ottish PQwer Utilit_y DivE:,rsion near Murrayfield Station 

GAn Ac_commodati9n WorKs ta Wander~rs Ch,ij:>house Buildihg at Mµrr~yfiE:,id 

SKy Remove=ornamental iron balls fron1 Groathill Depg± 

Del,ay and Disruption to Ravelston Tramstop Lar;,dscapin~ ---
GAn l?ier 1 B3se Formation - ·section 58 

x Extensi6n to Site Offira-for tie/so·s personriel 

S.Ky Traffic M'ari ag·ement Contiilgency •for En'i'ergency Utility WOrks 

SKy Sectiori 1 C/1 D - ·Add)tiOnal MASS, barri:E:,i"S .Qn Gre_at' Stuart Street 

x $e\{lle~ Diversion, .Go·g!'lr l,,andfill 

OHu. ProtEfcted sp·ecies n1itigr1tion rri-e:aqures 

x C:; ogarburn Retaining Wall W14- Re:-design Water M_ains and Gas Main 

SKy Disc_ov~ry of valves and ~ hydr-anl fouling the new kel"b line - 120 RH$ 

SKy Temporaa1y Tra,tlic Lights opposite Manderson Street required - . . - . . . 

GAn· CYclSWay at EdinburQl1 Park Station re'poSi:tiOned Outwith the LOB 

.Co.nsulta 71 SKY ' contract witl, Faber Maun sell fo(Tr_ansyt anO Liilsig· Modelling Assessm·ents , 

62 

7A. 62 
-- ' 
Graha111 61 

-sos 66 

Depo± 63 

OHu Transfer MUDFA Utitity D,iVersiOri S_ect. 5C-CPnfljctSchS:dule":5C1TEID(05 

OHu Transfer M·u DFA .. Utitrty Diversion sect. 5C°Conflict s :ched~le 5G!BT/q)os 

GAn- Contaminated Soil assessment at HaymarkE:,t Depot 

SD_$' prop9sed office move iQ· ""dinburgh Park - IT i;:osts --
6Hu Structural Steelwork 

' - -

14/35 

2'9/04/09' 

08/05/09' 

·01/.05/09 

.. 01/05/09' 

.. 01/05/09' 

15/05,'.09: 

15/05/09 

05/06/09 

26/;05/09 

03/06i09 

01/06/09 , 

03/06/09' 

02/06/09 

02/0.6/09' 

0:?/0,6/09: 

0~/0,6/09· 

05/0,6/09· 

07/07!09 

1 O/O~)o'9 

04/09.109· 

10/06/09 , 

1'0/d6/09' 

10/06/09 

1'5/06/09' 

16/0.6/09' 

17/0,6/09: 

17/06/09· 
- ' 

- - .. 
11 /06&20108/09 

Or/07/99 

15/07/09 

7.37-Wo 
------ ------------------------

449.22 333:00 7 .41 % 
-----

142'.60 7 .41 % 

7,869.47 7.41o/o 

f.28% 

7.41°/o 

-
8~689,8.0 6, 188.5 

------
191 ,060.~4 141,631 .46 7.41°/o ------------

406.2'6 301.15 7 .42o/o 

2;_409.05 2,:P'52.oo 8:52% ----------------
'561.45 408:65 

1so,ooo.o:o f20 .096.08 o·.ooo/o 

404.7-0 30,0.00 7'.4.1 °/o 

9.1 !:\.27 6,'.~.48 7.419/c 

7 .41°/0 

8,49o/o 

7 .41 % 

7.41 % 

8.52o/o 

7.'41o/o 

8.52o/o 

7.41°/o 

7 28" • _J O 

7·.41 ~10 

- a' , 
28,000.0 ~ 

-
·20,756.12 7i41 °/o ------------

7.28o/o 1Q~,792.25 
- ' 

270 ,~72.87 

15/09/2011 

BFB00112214 0014 



Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /08/2011 Civil 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Ac\ivity 

as Description Date of Approval ReyeJ:,,ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

203a 

449 

419 

21'.9 

41;3 

179 

f79 

159:.a 

234 

·202 

472 

79 Depot 63 

BO 58, 

82 TM-1C '21/43 

_8'1- .1 sos 6.6 .. 

84.2 LIPS 62 

85 UPS sos 66 

Bfi UPS sos 66 

87 BSC 64/65 .. 

OHu FOundation-s 

SK ReinSt3ternent of Bus Link - Tratfiafv'lana QelTient 

SKY Replace-MASS b"i:frriers at St Andrews Square, 

W~St Piltb_n Tram stop 
---

OHu Provid:e IO_ta.1 prptection di s,ewe_r at Chainage 711990 

Gateh'o_use Work$ to Murrayfield Stadium Part 1 --
Gatehouse Works to Murrayfield Stadi_Ulll Part 2 

--

1 2:00 , 

15/07/09' 47 ,782.1"6 34,718.48 7~28% 

.23/07/.09 

14/QB/09' 

29/07/09: 

3.1107/09: 

22,896.58 

;8~9._37 

2.6_9Q.95 

05/08/09· t _0.8;6,64,00 

------------

16,973.00 7.41°/o 
------------

732.0.0 
--------

1,9.99.22 7.41 9/0 

,92 558'70 ' . . ------
10/0,8/,09 34,830.0"0 29;667._BQ 

------------
Pi-ovisional Sum· Main Contract - flelocation Ar:,cienf M,or:ium_ents Aborliv~ C9sts 25/0 'i /1 O 3;!t92.s·o 31-379.55 

-- ------------

CO Value. not issue.d - to 59 paid o"n DerrionStrable ,C-ost BaS'is 

89 UPS 18 40 SKy L:eith 'Walk (Sectiqn 1 B) Groun,d:work_s - Move·TH_US: Q,ucts - Cli 345 - 365 11 /ogjog. 6,562.03 4_:864.37 7.41 o/o 
. -------'-· --"· ----------------------------------------

90 Farrans 62 OHu IFC Drawing c_~an_ges - Gogarburn, Culverts· 1 , 2 and i3 12/08)09 ·1 ~,398.47 '9,73'!)'.32 
------------------------ -----------------------

91 SDS 66 Developed killematit envelope ( DKE) Check 08/02/1 o 15.1'18.77 12;878.0b s :52o/o 
----~-------+-----l---+--+-----------------'-· -------------------t---------------------------------------------

401 

203g 

334 

118 

407 

91 

337 

.437 

304 

475 

4.86 

:3'62 

414 

431 

125 

191 

242 
. 

77,, 

. 

370 

,203j 

112 

92' 7 A 62. OHu Ad-ditiohal earthWOrks-tO weS:tern appr'OaCh el"Tlbankl"Tl'ellt at Gogarburn Bridge 13/.08/09 36,616.19 ;26,'651 ,28 f .28o/o 
------------

93 Depot 63 O.Hu Secondary Ste.elwoi"k 1'7/08/09' 2,355.95 1,7f4,79 7.28°/o 
------------

94 '7A 62· ()Hu Access ,at New lnQliston .20/08/09' '5,827.59 4,282.94 7.35°/o ----------------
96. BSC 64/65 X IFC Drawirig .. Chan_ge: Cathf'idral Lane. Sub. Stati.On · 3.1/08/09: 1,229.73 1,040.91 8.46J/o --------
97 Depot 63: OH u Ha'rd 11,ateriaJ '(l'ithin qo·gar·excavation 02/99/,09 .35.,806.89 ·?6,Q.Q..2 .. 2~ 

--------
GA n- R§,ference ETN002 'Edinburg_h Park Str[.!ctue ·(S27) Earthwork?!Foundat'ions. o:4/09)09 52,388.71 37,750.68 58 98 

. 
56 7 .21 °/o 

SKy- Testirig to carriageway·at Leith Walk 04/0 9!09: 15j 452.4_6 11 ,454.7_3-------7-.4- 1-'/, 

------------~.-, -" --------------------
G_An Qarrick KnoVl(e works outwilh the. LOO 23/11/09 ·4,323,.,55 3i205.00 7 .41 o/o 

------'-'-"- ------------------------------

• 

TM-1B· 99 

58 102 

. . . 

21)40171 

58 

104 DPS 1C/ D 96 SSm Provisional Sum for Ei<Tra Over for Shell G'rip -at Junctions 1211 0/09' 15'6;259.21 113, 728.94 7 .28°/o Instruction of ProvSu1n - ·c urrent ·value just partia"lly --------
105.1 ·UPS 58 57 GA n AB UnOerpass - BT wbrks - Slew -2-way·arid 4 way ducts 09/10/09' 94;954.28 70.,144.03 

----------------
105:2 sos, 66 TR.O Challges. Sepfe111ber 2009: 3,430.43 2,922.0_0 8.52o/o 

----------+-----l---+--+-----------~'-------------------------+----------------------------------------
106 56 GAn Edinbutgh Park Bridge - Approach RamJ:?s .additiOnal Elai"tliwOrks 185:Cf00 .0.0 1:34.653.18 f.28% 09/.1 0/09 

'09/10/09' 

1~/101_09; 

·22110109; 

28/1 (:)~09 

04/11/.09 

------------
107 Graham- ·21/61 SKy/GAn Sanjple Sliil nailihg·tb .embi"l.rikriients between RusSell .ROi:i.d & Water of l.eith 44.,7'18.35 33, 149.26 7.41°/o ----- --------
10_8 ~B 57 GAn Slew .e:~iS:tihQ, BT dutt at AB. unde:rpass 22,8.46;'.?9 16,9.34.93 7:41°/o 

61/66/71 GAn Urif(')rs_een Gr(')u1id ConditiQh_s at Haymarket Viaduct SOS-109 94:3.17.38 68,649.!)4 7 28" • _J O 

4~ .S~y Discp.ve.ry of c_(');ncrete encased lighting t ablS - Chai.nag.e 339 R_H.S UPS 110 18 
---------; 

119.57 133.51 

1.11 sos 66 T Rb Pr~sent_ati(')ns L]y so·s l'o"the public during _Sepiember·2Q08 
. . 

29 ,480.00 20.000.00 . . - 8.52°/o 
-- ------

55• , . SOS-112 
c . OH" s:,3fiB.54 DES-IGN ONLY t9 Amend lin~ of rqute desigr:, section.-~c (~atch 5/22) 13/11/0-9 

------
113 58 56 · G_An Existing Grou1:,d lev§,IS at Edinburgh Park Brjdg e_· 23/11/09 !}1,851.3_0 

-----'----'-
114 D'epot 63,. OHu BODI to IFC,chan9es to depot access road 13/11/09, 7-8,674.86 

112 115 Gr.iham 61 GAri IFC Drawir,:g c·hang8 Haymarket ViadUct 0-4/11/09' 96,173.00 -----7-.0- ,-"ob--o-: _--ob 1 :28-o/o S6ttlemerit r98.ched duri~g Internal DRP 
----~-------+-----l---+--+------------------------------------+-----------------------
001A-D 

428 

309 

sq_ 

369 

15'5a 
. 

282 

116 X EOT1 64/65/67 x IF.C dates entered into .the Schedule Part 15 (Sect 1A-1 D.) 04/ 11/09 2.225,000.d.O 2,022,727.27 9'.09o/o Settlement reached in Mediation· 
----------+-----l---+--+------------------------------------+---------------- ------------------

1·21 BSC 64/65 x Alteratiori·bf Drainage at EaStfield Avenue to: a'void a clash ·wit Ii Ut ilities· 13/11 /09' 1,064.7 4 903.64 H.49°/o 
------------

123 58 56; GAn· Edinburgh Pai"k Bridge (527). - South .Abt.i'tr:nent Base.Fntm §.titi'n · .25/11 /09' "9,494.75 7,202.65 ----------------
125 ' 1A-1 31 .Sky TN.COOS' - Lindsq.y Ro,;i.d Retaining \Na,11 .C.ost Estimate 15/Q 1/1.0 484:065.0.0 _352,329.09 7 28" • _J O ----------------
126 !')}/71 GAn fylaintain Thus arp· C & W s¢rvit~s ~nd dis111antle water ITI_ain at ,A.~ Underpass· 17/1 ?/09 20,324,64 14, 793.87 7.28°/o 

----.,---,---- ------------------------
127 7A 62 OHu IFC Drawing Chang~s Gogarburn RlWs 14A,15A,11~B .. 159 2211.2/09 141 ,188.67 1Q2,765.0 1 7.28. 0 / o 

------------------------
GAn ~eque~t for ins):r.L!ction t9 deal witb ~apa~,se Knotweed - Retq,ining Wall W4 22101)1 O 61 128 

• 

. ~ra:ham 
. 

24:282.78 ' 18,000.~8 7i41 °/o 

ETN MPR 08/201 '1 Final 15/35 15/09/2011 

BFB00112214 0015 



Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /08/2011 Civil 

2.©8a Approved Change Orders 

- - -
Job Estimate Budgets 

INTC TNC TCO DRP 
EQT SDS 

PS. 
S.ection as Description Date of Approval ReyE!J:,.ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

only only Activity 

1 2:00 , 6=5/1' 

436 129 TM 2·1 Sky Lothian Ro.3.i:f pedeStrian dis'rupfion 25/01/10 8,640.25 6,40:4.93 7:41o/o 

434 130 TM 2·1 Sky George Str'eet Emei'QenCy road clOSure .25/01 /fO 1 ,'5,16.3"0 1,.124.'02 7.41o/o 
. . 

76 131 8SC 65 x Gogar Oepot Public TramStb.].'l propbifaJS .GRIP options 48 '& 402- 13/01 /10 50.000.0'0 ·, . . 42,589.44 8.52°/o 

14:6}1. 132 1 o~ . GralJa1n 61 GAn . ·. IF,C Drawing. Chat;iQit R!-l?.seJt,Rpa,_d RTWs Wall 4 18/02/10 1,46·1 ;8.57.21 1_.0'83,659.90 7.4J 0/o Se.ttlenie_nt re_ach9q_}'lft~r D RP 

151 133.1 BSC 64/65 x Excav_ate:and [E!place e;,cistin_g. B~ material within existing utirit;/tr.e:nthes. ·2:;;10111.0 1 :065.68 Q02.05 8.46J/o 

·268 
" 

133.2 5.C 57 GAn Carry ·o.ut S_cottish POw~r Diversion al G'o·gar Rounda!)_o!,11" 01 /02/10 70.,163.35 5:·1_.8,57.54 ,7 .39°/o 

36( 134 Grahai;n 61 GAn Haymarket St9-tion - Network-Rail A.~cess .Doorway-
. 

08/02/10 2,~·14.69 2,086,50 7.41°/o 

,474 135 58 54 G_An Apditional manh,ole rE:,guirem,ent O Section 58' 08/02110 7 ,085.74 . . 5.157.39 . . ,7.28°/o 
. 

502 136 58 58 G_An 08/02110 7.28°/o ASJditional excavation -at Carrick Kn owe Nor±h Agutment 390.94 .284.55 
• 

08Ba 137 DPS D'epot 53 ... OHu Power Supply DuCts Section 6 15/02/10 "13,297.28 9,678·.49 r.28°/o 

105 138 120' 58 58 GAri IFC Dr.iwin'g c·hang8 Balgreen R030 Retaining wa11 15/02/10 298,574.22 217,"317.92 7_:28o/o 
·, .- . . -· . -.. 

Settlement reaChed during internal DRP 

:5-17 139 Graham 61 GAn Sc6ttiSh Power Utility DiVersion 5AISP/[:)/05 at.Russell Rbad Retaining Wall '22/0.2/fO 2·0.005.56 14".829'.92 l.41 o/o 

203p 140 Depot 63 O.Hu IFC i'sSUe . .draWings for atterati0n to ·scdttish water.valves - MUDFA.w6rks 31/03/1_0 5-355:55 ' . . 3;'977.50 7.41°/o 

399 141 '7A 62 ()Hu Ad0iti6n bf starter and tappiiig layers in Section 7A 04/03/1_0 1,139.,305.68 829,249.3:5 7.28°/o Estin1ate prbvisibnal 

40_2 142 58 54 GAn Additiqri of starter and Ci'lpping, lay~rs in S,ection 58" 0:,310~12010, 1,361,877.19 1,0:09,545.73 7:41 °/o ProviSiorial Change. Order 

403 143 5_C 54 GAr, ·Addi~on of. ~tact er and ,tapping layers in Sec.ti on 5_C 03/03/10 930~ 159.34 671,'.,02.Q.05 7.28°/o 

R~vised location of OLE ROies in ~ction 1 A at the. request of CEC . 
. 

13~9 144 sos 66 04/06/,1 _0' 4,575.43 ~,897.30 8.52°/o . - . . • 
. 

322 145 58 58 GAn Carrick Knoew Uqder\)ridg·e Pilirig Obstr!,!ctions 13(04/11 2,744.74 2, D_~4-.6 7i41 °/o 
• 

60 146 s os, 62/66 6 Hu Diversion of E-xist ing Sewer at_ Gogarburn Bridge - confli_ct with the 30·0 1T1m dia 07/07/10 3'6,_292.29 26,778,73 7.38o/o . . - - . . . - . . 

473 ' 147 1A· 3·1 Sky Construction of 3 no. sewer protectior:, slabs and new chamber at Lindsay Road 02/04/10 31 ;635.-17 23,025.68 7:28°/o 

473 147A 1A 31 Sky CC'lnstructior'i of 3 nO. sewer prOtectiori slabs and new cham5er at LinOSay Road 01/09/10 . 31 :635.17 . -2·3-.025.68 -7 --28% 

267a 149 5C 57 GAn Carry out Scottish water Diversibn,at GOgar Roundabout: 0:7/0.5/fO 8·3,2'95.35 '61,i 46.D_O 7.'41% 

053a 150 5C 54 Gan TNC004 : Utilitie"S.diversi&is & assotiated wcirks - W.ater'niaill diVersiori cill ly 31/ 03/fO 1'12,879.89 '83,676.72 7.41% 

479 153 5A. 58 GAn· Proposed sewer liriirig at water Of b.eitl, BriOge 04/06/1_0 59",708.68 44,261.44 

448 165 'SOS- 64/65L66_ x Change to stt!,~e~ lighting at Haymarket T e:rrace 07(0,5/1 o. 1,1,;i4.69 9.79.77 '8 .. 4f1°/c 

1,96 157 SOS- 64/65/£6. x Little: King Stree_t VliC'lrk's req'uir.e:d PY CEC out_sj_de: t he Limits of Di:,Viation 18/0,511.0 2,487.('5 2,111.27 '8·.49°/o 

0523 158 58 54 GAn TN_t:0.03, Utilities ·diversions & ass_qciated work~ ;30/07/10 . _5.5,923.74 . 40,749.82 7.20_0)o 
• . 

Grahai;n 
,· . 

430 1.59 61 GAn Additipnal v"Jhit~ lining at Haym~rket Station Car Park 26/05(1.0 3.930.65 2_,913.~;i 7i41 °/o 

088,b 160 7/, 62 OH" . Power Supply Duc;is - lnglistpn Park And ride Tram Stop .26/05/10 i ,3o9.!'fo 1,681.2.0 7.28°/o - . - - • 
.. 

IFC Qrawing Change.B'aird ~rive RTW 104 161.1 11 9 5A 58 G_An 
• 

SetJlementreachec:J after o:RP .26/05110 915,462.16 6~6,323.7'2 7.28o/o 
• 

1'46b 161 .2 Graham 61 ' GAn IFC Drawing 'Ghar:,ge Russell RoaO RlWs Wall 3 "26/05/1 o. 37'0;000.00 269,306.35 7.28°/o 

115 162 95 58 58 GAri 
-----.-· ,_ 

IFC Drawif1g Change CarrickknOwe Bridg·e 26/05/10 138,265.-23 100,687.05 1 :28·% S6ttlemellt reaChed afte"r DRP-

;'5.43 164 TM 2·1 Transyt and Linsig 1T1odelling - -Aec6m .20/08/fO 60 ,B82.0.0 44,760.56 7.'41% 
. 

·230 165 119' 1A. 31 SKY IFC DraWing Changes-Tower Bridge'. 'Structure 1 BI0.6/1_0 . 26'0",973.48 . 189,95,0':85 Settlem"ent reached .after D RP 
. 

f5_5b 166 '7A 62 ()Hu IFC Drawin'g challge_S Gogarbum RTWS 148 & 150 1'8/0.6/1_0 12,464.28 9,072.19 

111 16:7 x Farrans 62 OH" IFC Drawing Char:,-ge Gogarburri Bridge, 21/0.6/1.0 1:76,1,95.40 129.,486.13 se_ttleme:nt re_ached after D RP 

113 168 Graham 6.1 GAr, IFC Drawing Chan·ge R,ussell Road Bridge ' 16/06/10 _60,17.4.06 ·43,79,7.99 

G 'h ~emoval and disposal of contaminated. soil at Rus·sE?II R9ad Re_tairiing Wall 
. 

551a 169 ra a1T1 61 GAn· ,29/07/ 1.01 397,000.00 -2,94,292.07 7·.41 °/o 
• 

·492 179 . ~ra:ham GAn IFC drav'1ing chang~s - Haymarke_t Car Park 18/08/10 40.,p.oo.og ·29,651 .59 7i41 °/o 
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Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /08/2011 Civil 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Ac\ivity 

as Description Date of Approval Reye:r:i.ue Design & OC'instru_ctiori Margiri iri 0/0 Remarks 

,281 

517a 

289 

,292 

499 

116 
-
97 

1 2:00 , 

172 66 Sky Revised pr'bp6S'a ls for Cattiedral Lane Sub,Station f3/1 b/1 O' 2 0"53 °- 1.758:01 S:52°o/o ~~~~~'~-·"_' ~~~~~-- ~--~~~~~~--~~~~~~~~~~~~~~~~~~~~ 
173 Graham 61 GAn Sc6ttiSh Power Utiltty DiVersion 5AISP/[:)/05 at Russell Abad Retaining Wall 27/0'8/fO 1,6,73'8.62 12,4.08.17 r.41o/o ------------
174 1A, 66., _8ycl9Way Change .at HawtliOrnevale-- section 1 A4 08/1 Dito 6, 199.68 5,280.82 8.52°/o 

-- ------------
175 1A, 31/66 -Sky AdditlOilal Ramp) Steps-at LiridSay R()ad Re;taihing Wall - Se.ction tA<I- OJY1 0/1 O ·2, 168,2.8 1,656.,6? 7.64~/o 

~~~~~~~-

179 SOS 66_ Frederick Str.eet pede;.st,;ian cr'Os-sing, 30./09/1 O ,17:63_8.1·8 15,024.P.O 8:529/o --- --------
180.1 5A. 5~ GAn IFC Drawings Water ofl,.eith Bridge 03/09/10 20,0QO.QO 14,825.80 7.41°/o ___ ___:__.:....:... -----------------------
180.2 5A 66 DE?siQn 9n Balg_reen Roa_d Bridg\? 0_4/02/11 2;44,8'.00 2,085.1 ~ 8.52°/o 

------------+-----l---+--+-------------------------------------+---------- ------------------------
_ 2_5_8_a_ ---- ___ 18_2 __ -----t---+---t---+-s_o_s ___ 6_6_,, __ ---- _Fo_1_o_re~P_,_·o_o_fin~g~·-o,_, _b_eh_a_lf_·o~f_N_e_w_lo=g-lis_1_0,_, _Ll~d-a_n_d_H_l=g-hl_a_nd_P_,·o~p~_e_rt_le~,_L_'1d ___________ -+ __ 10_1_0_91_1_0 __ ------5~ __ 1•_0_.o.:...o ------•~,~37~a_._19 _______ 8_.5_2_

0

10 ------------------------

441a 

76 

158 

433 

f67C 

6;53 

201 
-

108' 

404 

420 

:550 

,321 

,500 

·6_02 

5.~3 

.3 1 !) 

359 

559 

• 

578 

595 

5.58 

148 

199 

283 

·654 

5'68 

706 

722 

183 ·iA,5ABC 54 G_An Site inyestigation cpntamination .2'2/09/ 1 9 50 .000.00 37,064.49 7 .41 o/o Provisional Clla1:,ge Order 
~~~~~1-~~-+~~~1-~~-+~~~ ~~~~~~~-~~~~~~~-

184 SO'S 66 Design for Edinbur_gh Gateway 22/09/1 O 5l9,439.o6 442,452·.35 8 :52°/o BB portion only 
~~~ ~~~~~~~-

1 S:6 ·UPS -. -Graham 61 GAri ProVisiollal Sl.Jm - Provide Crew Reli8T F38ilities a:t Haymarket Station Viaduct 22/09/t'O 148,002 .. 24 109,712.56 7 :41o/o ~-----------
187 G[aham 2·1 GAn TraJfic,manaQefTlellt at Vei"ity Hciuse Access R6ad, 11/10/fO 10·~841 .52 8.0.3 t .O_O r.41 % 

------
188 61 GAn· Further Changes to Wanderer's .8JubhouSe Building at Mul'r.=i.yfield - radiators' 06/1 0/1 O 2,063.97 1,530.00 7.41°/o 

------------------------------------
189 ·7 A 62· ()Hu GoSar Laflafill E_111bankmerit'Sewer Divefs.i6ri - .Flexible Sleeve ·08/1 0/1 0 2,894.39 2, f45.58 7 .41 °/o 

~~~~~~~-~~~~~~~-~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~ 

191 7A, 6_2 OHu Badger":_Se_tt Rerti'oVa,I 08110/10 1:839.5.1 1,363_:61 7.41 9/0 

~~~~~~~~~~~~~1-~~-+~~~1-~~-+~~~~~~~--~~--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~+-~~~~~--~~~~~~~--~~~~~~~--~~~~~~~--~~~~~~~~~~~~~~~~~~~~~~~-

192 118 ;'\C 58 GAN IFC Drawing chai;iges - Depot. Acr;:ess Bridge ,1.510_2/2010, 1,230,;624.8.8 912;?49:.73 7.41 °/o 
-~.:_-_....:...:...~..:...~__:.:_.:_.:_~....::.~~~~~~~~~~~~~~~~~~-l---""'""""lill~~~~~--,-~-~~~~~--,--~~~~~~-,,~~~~~~~~~~~~~~~~~~~~-

-
193 5C 54 GAn BODI :to IFC ghanges Gyle Tra111 Stop 11110!1.01 2!.?,424.41 1~,393 .. 5~ 6.67P/o 

-- _ __.:... __ ----+-----l---+--+-------------------------------------+---------.,....,.,.------------------------------
54 GAn Se_ction ~ BDDI-IFQ Drain~ge Ditches 13(04/11 - 5,q73.6_6 - 4,.131.70 194 58 7i41 °/o ------------------------------

195 7A 66 6 Hu Reloga_te drainage from As at Gogar lnterct:;ange 13/ 10/10 _____ 2_s_;s_2_0_.6_·2 _____ 2_2_; __ 84_5_._50 _______ 8_.5_2_;0
/o ------------------------

196 18 21 SKy Leitt:, Walk Gyratory System 08/10/1 O 5,'0'36.91 r3 , 13'3.81 7.41°/o 
~~~~~~~-~~~~~~~-~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~ 

197 7A 66 bHu To\f)og_i"aphiCal Sdrvey far -Burnside Road 15/ 10/010 2,879.82 2,453.0b 8.52o/o 
~~~~~~~-~~~~~~~-~~~~~~~-~~~~~~~~~~~~~~~~~~~~~~~~ 

198 1c. 66 Sky Rev Alignment PicardY Place, YOrk PlaGe. London F-1.oad.Jurictions .20/10/fO .50.000.0:o 42.58.9':44 8.52o/o 
-----------''----------------------------

PiCai:dy PlaCe - redesign ndrth side to iricrirporate a fOurth larie eastbound .20/10/fO -50.000.0.0 42.58.9".'44 
-- ------=--------

66 198 1c. 8.52°/o 

199 58 54 GAn· s ·us G'ate - ur;for·ese:en -grbund cbnd itions - e\\:istirig· foul water manhole. .20/ 10/1"0 3',846.37 2,851.28 7.41°/o 
~~~~~~~-~~~~~~~-

200 21 .sky Part re:insta:te_m·ent ,.Qf Prin_Ges Stre;eJ cdhtirig!,,nc.y rOut_e 29/10/1 O 21,94!3.88 16,269.00 7:41°/o 
~~~~~~~-

201 117 62 ·· OH IFC Drawirig .. Char;,ge_s - Dr"a,in·age - G~o·garb_urn to Airport 10/0~/201 O, 997:061l:.O.O 739, 116.38 7:419/0 

~~~~~~~-

202 10 52 ,S~y Haymf.lrket Junc;;t ion' Under·ground ChamQer ~t Clifton T erra_c~ 29/ 10110 '92,8.36.1 7 .. 68 _. & '18 ". 5 · 1 

• • 

GA AB Und~rpa_ss Si;:ottish Gas Main Div~rsion 
-

-203 '57· 
-

2,?\}.3.62 1.,678.0Q 09111/ 10 7i41 °/o 
-- ------------

GA AB Un_derpass - Phase 2 = Piling obstructions 
--

9,480.91 7,028.10 

----"-------
11111/ 10 7.41% 

205 2A 61 GA Hay111arket St?tion - ~ddftional work_s to Network Rail acr;:e~s doqr 19/ 11/ 10 i ,821.15 1,_35b.OO 7.41% --- ~~~~~~~-~~~~~~~-

5G 21 SK Soutt:, Gyle Access Bridg_e Hire of TM Ei;iuipment '241 11 /i O 24;530.65 18, 184'.32 7.41°/o ---
,208 5A 58 GA IFC Drawif'iQ c ·hange Balgreen R03tf Und6rbridge (5220) d7/12/1 O 

--~--- ----+-----l---+--+------------'----------'·---------------t-------------~--------------------------------
'208 

2Q9 

109 ·210 

11.3. ,211 

-222 

;212 

;213 

ETN MPR 08/201 .1 Final 

5A 58· .GA IF.C Di"3Wii1g changes - Balgreen Brii'jQe S22a 07/12/fO 
--

58 56; GA E.dinburQ l1 P3rk Bridge.(52-7) - Pier 3 Base fOrm8.ti'on' f1 / 11 /1 O 

5C: 66. OH Additi6ri131 Tram st6p at Gqgar t6 be nan'ied "Edinburgh .Gateway ' f1 / 11 /1 O 

1A 

2A 66 

1A ,21/31 

5A 66 

SK Tower Place Bridge Div'Srsion 

GA To\f)og_i"aphiCal Survey at Scotrail Depot 

SK Tower Place Bridge -Sequehce Of WOrks 

.GA Mufrayfield Acc6mf"Tlodation W.orkS 

17/35 

11 / 11 /fO 

22112/10 

18/ 11 / fO 

,22/ 12/1 0 

,84.000.0.0 162.268.35 7.'41% 
------

8.,810, 74 :6,531.31 7.41°/o 
------------

2 '207.1"2 . ' 1;8,80.00 8.52°/o 

10.779.53 1,990.76 7.'41o/o 

1.810.90 1.542.50 8.52% 

''65,572.7<1- 48,608.'41 7.'41% 
------------

5,858.'26 4,-990.0_0 8.52% 

15/09/2011 
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Project: Edinburgh Tram Network m 
BILF INGE R BERGER 

as per: 31 /08/2011 Civil 

2.©8a Approved Change Orders 
- - -

Job Estimate Budgets 

INTC TNC TCO DRP 
EQT 
only 

SDS 

only 
PS. 

S.ection 
Activity 

as Description Date of Approval ReyE!J:,.ue Design & OC'instru_ctiori Margin iri 0/0 Remarks 

342 

26"2ab 

335 

6.93 

.6'71 

669 

.5_62 

. 

.640 

640b 

708 

'606 

107 

110 

6_4p 

B02A 

S,WC1 

601 

SWN1 

SWN7 

:_668 

429 

N/A 

040' ,2-16 

,217 

'220 214, 

221 21.5. 

223 

·224 

227 

228 UPS 

'·228 UPS 

233 

\234 

'235 118 

58 54 

1A '31/66 

58 54 

54 

5C 54 

5.C 57 

58 54 

22/66 

2-+5 71/65 

2+5 

GA Transfer Of ]JriV3te utilify diverSi6i'is fr Om MU DFA at Edinburg)l Park 

SK TPB - East.'1\Jr:1toach Embankment Arcl1aeologica] DiSC6very - Less scope/DeSign 

GA BODI to IFC orawii'ig :Chaiiges-- S~ciiOn 58- Track Drainage 

GA IF.C tp I FC Drawing Char;,ges - S.ect['on' 5C - Track Dra,inagi;; 

GA D[scoV'efy of undergrbutid petr_pl tank at Nati_onal Car R~ntal Site. 

GAn AB,.Und~rpas~ Pl-i;:is_e 4 - DucJs an south side 

GA B.1,1sgate Drair;,age - Gro1,11ld Conditio_ns 

SK Gogar Ro1,1nda.pout - Ligl:,ting S_che_me 

qA. U1ldefihed Provisional Sun1 - Possession P~otection Staff 

19/11/10 

.25/02/11 

"17/1'"1/2010 

17/11 /2010' 

26/01/1,D 

01/04/11 

1 2:00 , 

1,535:82 1, i 88.'l-9 7 :41o/o ------------
11 ,37 4.93 8,432.12 7.41o/o ------------

1,75.5;603.80 1,30-1,411.27 7.41°/o 
------------

1_62,83_5_.60 - 120.,708_.38 7.41°/o 

----------------
"2,fl-29.77 1,801.16 7:419/0 ----------------
7:934.58 5,881.82 ------------

I . ' 
07 0:3111 4;-275.no B,169.0 1 7i41 °/o 

-----
~ .. 

25/02!11 14,781.3·1 10.957.23 11.9.!J_o/o ----..,,--,-, _____ . __ . -------''-------------------
25/0211°1 65_,624.85 48,647.Q_3 7.41 % 

____ ....c...;_ __ ---------------------------------------
GA Undefined Provisional Slim - PosseSsion Protec'tion Staff '25/02/f1 4,547.4-8 s',371.00 7.41o/o 

----------------
61 2A GA D'iverSi6ri of L V S9rii' ices in Foo:fp"ath 1:18.ymarket T eri-aCe 11/03/11 7 ,949.45 5,89-2":85 7 .'41% ~-----

1A SK TPB - East.A\)ptoach Embankrnent Archaeologic31 DiSC6very - Stillstand .25/02/11 .229.69 17.0.27 f.41 % 
------------------------------------

58 58 GA IFC Drawiiig Chan'ge .. Bankhea"d F:l.TW '09/12/10 6;5,9Q.6.0"0 48,855.45 7.41°/o 
-----------------------------------

'236 218 59· 58 GA IFC Drawiilg Chailge _S6uth GYleAcceSs Bridge 07/12/10 f53 ,122.ff0 113,507.78 7 .41 °/o ------------------------------------------------
238 5C 57 GAn AB .Uriderpass Phase 4- Piling .Obstructions 18/0 4/.-11 26,976.63 19,997.50 7.41 9/0 ------------------------------------------------
·239 2A 21'/6,1171 GA Russe.II R.oad Bridge - Pr·otection o_f G.as Maihs - Invest igation only 02/03111 2BJ185,32 ,21 _:486.52 -------.-.~ .. ----------------------------------------

swc1 2A 61 Haymarket Viaduct rem oval of ?cattish Power C?ble and containment o:4/05,!1.0 1 .2,_685.63 2, 139.08 7.41°/o 
----------+-----l---+--+--------- ------------------------

sWc2 58 54 GAn Bus Gate - Unforese~n ground cqnditior)s·· - e.(Cisting S_coitish Power, L V cable 20/1 0/1 O 2;4~9.28 1 _.823.04 7.41°/o ------
SWN/EG/001 -----1----+---1----+-5-c _____ 5_4 ______ Ed_;_n_bo_,_g_h_G_a_le_w_a_y_ ·_E_,_,a_b_1;_,g_ w_o_,k_s_,_ab_le_d_;v_e_,_s _lq_n __________________ -+ __ 02_J_1_11_1_0 ________ .3_,_1_r1_.2_0 ______ 2_;_80_9_._00 _______ 1_.4_1_% _______________________ _ 

SWN007 2A· 61 GA Haymarket-Yards Verity Hause Hard Standing 

SWNOOS 58 54 GA BusQate: Scattisr1 Power HV C".:1.Dle Clash Witt'i Brainag·e 

x EOT2a 64l65/67 x lsSue of MUD FA Pr6grarnme ReviSi61l B 
--

72 Further accepted values On unappr6v'ed chang.es by tie/client 

ETN MPR 08/201 '1 Final 18/35 

11 /11/10 

11/11/10 

f3/11/09 

31/ 03/11 

TOTALS 

6,600.000.0:0 6_;0:00.000.00 9 .09% R6ferr.ed .to dispute ______ ______ 
2,5'62.009:0.0 1,'89'9,191.25 t.41 % ------

46,086,444.59 37 ,548,911.87 7.14 9£1 

hut/get approvell ch11r: 

42,795,414.14 

15/09/2011 
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INTC TNC T_CO DAP EQT 
only 

SDS 
only 

Section Activity as Description 

----.,.---- ---.,--,,----· ·----,----· ·----,----,-·,·,,
0
·H·,-· Instruction lo proceed with Tl1e Hiiton Ho!el Car-Park (Leller PRO. lnfi_ai:b.2110 dati,d 

'2 · 7 A O_WOS/08 )' Is, wOtk in re·sPl:iC! of Undeff ne:i:r P rnl((si Ori ii.I Sum Item 1 ACOpmmodallon WOrks; In' 
~~~-+-~~~>-~~-

4 I 5A DG 
~~~-+-~~~>-~~-

5 I _2_A D,G 
~~~-+-~~~>-~~-

6 I 7-A' OH 
~~~-+-~~~f-~~-

'9 I ?A ,OH 

~~~-+-~~~>-~~-

10 I 5C DG 
~~~-+-~~~>-~~-

12 I ?A ,OH' 

~~~-+-~~~>-~~-

58, 8G 
~~~-+-~~~>-~~-

18 6 OH 
~~~-+-~~~f-~~-

;2 I 8G 
---+--+---

24 2A DG 

25 I 8G 
---+--+---

26 IC SK 
---+--+---

Received t Te letter PFiO. lnfraco.21 07,i:lated.9 May 2008 Instructing us to proceed wiih Russell 
Road Bridge in advance of recelvinR IFC drawings which Is a ~otijled departure and 

Rec el v ed , lie letter PRO. lnl raco.21 08 dated 9 J\(lay ,2008 Instructing us to· proceed witl1 

Haymarket ViaduCt In adva[lce· of receivl ng lfC dril~ rig s-v.ti ij::11 IS ;i. notlfied ,i:lel)artu r~ .and 

Rec e Iv ed lie' I etter . PRQ. lntraco.21 09-d_ated 9 May 20Q8 In structl nft us \b proc_eed with 

Gogarburn 'Bridge' l n·advance of r~ceiv lng IFC drawings (read as Surcl1arge subJect to tle 

T I 1 e GUARD arCheolog ical dig currently ongoing In the ,:_ire a of G~ar Tramstop·Ts delay)ng 
and dlsrUptl ng lhe lllfrac9 in accessiri'Q ~ogar LahiJfi 11 ,a_ni:l establ lsh mehl of th e·sitef. gfflCeS 

The GUARD'archeologlcal dig cur:rent ly ongolhg lh ihe area,of Gogar Tra:mstbp. IS delaying 

and-dlsnJPll ng the lhfri!Go-1 n accessli"jg .and establ i Sl1tnen l of !li e; site offices I or Settion SC 

The GUARD archeological dig curreptly ongoing .In Vie area 01 Gogar Tramstop·Js causing_ 
darha!]E.' to_ th!_! tram ¢orridor be'tween Ch 71 QOp0-71 OAQ.O. ThiS af!,cl. will nl_!ed to be mil~e 

N q ti f i, ed Df!P.artur~ in i!Ci,'O(dance .with paragraph ~.4.~. 1 and ~:_5 S_chedule Part 4 due lo 
contlict ,with !lie 1500mm dla. Deep sewer under !lie MUD FA Contract witl1 the South Gyle 

Not i ft ed Departure in accordance witl1 paragraph 3.4.5.1 and :ts Scl1edule Part 4"due to the 

MUDFA C_ohtractor ~otnavlng i;ofup_l~ed tti'e .v.il.riti:us U_tllity Di)ii:rsiOns in lhe Dfpol area in 

N o ti f i, ed Departu re in a,::.,;·ordanCe .willi pil riig iilph 3.4:37 a n_d 3.5 Scl1Epul ,e Part 4 du~ to the 

Asbestos Survey to be carried out by tie and tile presence of Asbestos In the.existing Steps 

I nslruction to. procl_!~!) wi,tti V 1fi ity' HO.use Ai;:ce~s Ro.id pre IFC 

Instruction to proceed with the·,demoli titln ot Caley Ale House pre IFC 

O e I a y to Issue of Picardy Place (Batchli13) to CEC for Prior Approval noti fied by SDS. lh 
attached I et!'er ULE901 -30·01-LET-0_0,5 !2 i:lat~ 4 J Un e _20_08· In '!t:c'ordanCe with' _Si;_hedu l_e 

27 1 'i D SK 
O e 1 _ a y to Issue For Cohstrucjloh ( I FC) Su bmlsslons - S.e-Gll 011 1 D_-'du e' IO Ch anQed ap~roval 

periods notified by SOS In -allilched letter ULE90i 36·0 I -LET-1'.i067i dated 4 June 2668 In 

----+---- ---+--lf----- -----f----- -----f------l----- DelaYto lssu.e F.or Construction ( l~C) Su.bmlsslons·- Secil@n IB dlJe to .clianged approval 
28 1 IB: SK 

, -- ' · periods n'otifled 'bY SOS In attach~ letter ULE9013.(,),0.I --LET' 00.670 dated ·4 June 2008 In ---+-- - --+-+-----+-----+--+--- ' ' ' ' ' ' ' ' 
32 I 58' DG CE c fall ure tb. ap·pr_ove with I ri agreed ti mesc·a1 es· as S0:SJett"er 00257 I ri ai\corda nee wit l1 

Schedule Part 4 paragraph· 3.4.5-.1 

----+---- ---+--lf----- -----f----- -----f------l----- Network Rail failure to .approve within agreed timescalesasSDS Letter 00265 In accordance 
33 1 ·SA DG 

34 'i D I SK 

Wl1h ' Scl1 ~ul.e P art i'l- para_graph 3.4.27 
---+--+--- New Re9u1rem~11 ts lnt,f'oduc.~ by Public Realm D,eslgh Workbook as SOS .. L~tler ._Q0548 In 

accordance witli Schedule Part-4_paragfaph 3.4:43\ 

--3-5--f----- -----,-+---- ---,--f----- ---,--f------l--D-G-- Delay and Dl sruptloll'loCrew Road Gardens Bridge IFG-"l!s SOS Letter 00239 ip accordance 

w ith, S_cl1 esJul e Part 4 p,aragraph 3.4.5. I ---+--+---
37 I 3 DG 

~~~-+-~~~>-~~-

38 I SW DG 
~~~-+-~~~>-~~-

39. I 1 D, SK 
~~~-+-~~~>-~~-

4Q 1 SWON SK 
~~~-+-~~~>-~~-

41 1 3 DG 
~~~-+-~~~>-~~-

I lA· SK 

1 ·1 s· SK 

O e I_ a)i :and [)I srupt iOn to' Ro.seblJ ri1 T erdi,,ce '.Brldg e; R'oSeburn Tramstop,, Roseburn Re till ni ng 
Walls 

0

IFC as-SOS Leiter 00238 in accordance witl1 Schedule Pa114 paragrapli ·3.4.1.3 

O e I a y and Disruption-to Roads detailed desi,gn as SOS Letter 61074 in accordance with 
Sche<lule Part 4 Para,gril"P.h .3.4.'5 .1 

D !, 1 a jl to. ShandwiCk Pla_ce Tram S!Op Bali;h (1if6) Validiilibn -as SOS Lett~r 00646 in 

accorda nee with Schedule Part 4. paragrapl1 3.4.5 .1 

O e I a y and Disruption to Ground Investigation as SOS Letter .00647 In accordance Willi 
' 

Clause '18 ahd Clause .EIS 

Di, I a y and Disrupti ti n lp,Rave1·s1on Trilm,;top, RavelSto_n Dy,,;es Bridge, ROsegurii RE:lainlng. 
Walls as SOS Letter t:i6241 In -accordance-with Schedule Part4 paragraph 3.4: 1.3 

TNCQ01 I Amendments lo Ocean Terminal Layout 

Dejay and Disrur;itlOh due to arTrendej:J d~si'gn for A25920 - Balfpur' Str~etTram Stop.as SOS· 
letter 00701 lh aceordance with Schedule Part 4. paragraph B,4.1 ,3. 

----+---- ---+ --tf----- -----f----- ---,-B ---t------j----- Delay and [)lsruption due to ;i.inerii:fe;:t_:deslgn !pr· SDS.250040,-1 B ROads,Stceet 
46· 1 SK Light lng,LandScaplng-and Drainage as 'sos Letter 00701 In accordance with Schedule Part'4 

2.08b 

ASsesSinent 

Maximum assessed Minimum 

1 02,845 56,849 46,280 

72,604 
' ,47,192 32,672 

44,746 -2Q;OB5 20, 136 

145,151 95, 1 93 65,903 

Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31/07/2011 

Status on unapproved changes Job Estimate Budgets 

Submitted 

102,845 

' ' 

72,604 

-4-4,746 

' 

' 

' 

' 
146,451 

' ' 

x 

' 

' 

x 

' 

to be 
submitted 

agreed Rev,enue Direct Cost 'Margin in % 

56,849 49,555 

' ' 

' ' 

-47,192 ' 34,9.83 7.41'.l": 

' ' 

' ' 

Stage -of 
Completio_n 

1 O.Oo/o 

100'%, 

Remarks 

~~~-+-~~--~~>-+-~~--~~--,~~-~~~-+-~~~>-~~- -~~~~~+-~~~~~+-~~~~~~~~~~-+~~~~~--~~~~~+-~~~~~~~~~~--~~~~~+-~~~~~~~~~~--~~~~~ 
Delay and Disruption due to amended design lor-SDS24720 - Issue Roads Design to Roads 

Aulhbrity fo f Approlia_l S~i;tlon 1 A 1,SDSB?,87() - lssul_! Roai:ls D~Sign to. F)oads AuthOrity: for' 47 1 1.A. SK 
~~~-+-~~~>-~~-

49 6 IA SK 

7 1'C SK 
~~~-+-~~~>-~~-

55 8G 
~~~-+-~~~f-~~-

56 IA SK 

' 

TNC 6 : Bernard Street Publ lc Realm Works 

TNC007 : St Andrew Square Publlc Realm Works as· CEG Spetifli:falib_n [D l'aft]. Sfte forming 
e)(te"nded area ovfir l'nii:aco COntraci lssu:ed witl1 drawlr'lgs & S~ei:illcalion Vol ume 0 2 Pari 7. 

De I a y. ;;i h d Disruptloh due 10 late ,approval by CE;C .ot SDS2"?"980 -30Hoa¢;_,Stre~l 

Lightlng,Landscaplng as 'sos Letter 00256.dated Bth July 2608 and In accordance with 

O e I a y and Disrup!IOn by CECdueto late registering Section IA Batch 1108 (Foot of tl1e walk 
tfamstop and as,sciclat_ed lin e of rout~) as S,DS L~ t!_er 00721 dated 11111 July 2008 and lil 

---+--+---
57 

1 1 0
, SK i:ielay and Dls'ruptli:Jn dufi lo I cite approv"al l:i\l'CEC of Sectibn 1 D ,aS SOS Leiter 00722 a'ate;d 

----1---- ---f-+---- ----+---- ----+-----,---- 7th July 200.8 _and In accordance with Schedule Part 4 paragrapll 3.4.1.3 

58 

61 7A 

ID 

I 

SK 

dH 

Delay and Disrup!IOn due to notlflcatlon from CEC witl1 respect to road safety.Auditors·, 

comri\'"hts I or Haym'arke_t Afea,"of Section 1 D as..§ D_S Letter' 00733 '.d_a_tei:f 11 lh Ju ly '~Q08 _a_np 
---+--+---

I nfi:aco 10· 1nv_estigate proposals f_or Vie .recuse of the RBS Bu ndei:f McitElri al wiih In ihe fin al 

1,306,728 B49,373 ·588,,028 1,306,728 x ' 

720,35 ' ' 

11,>1.,()7,61'0 7,414,985 11,407,ey?O x 4,170;13 

·C-

99,679 64,791 -44,855 99,679 x -55,'981 64,791 48,029 7-.41<:<: 100'%, 
desigD ----+--- ---+-f---- ----+---- ----+----f---- TS,O,:i,1i::,a,1C,9"",1'10,,S, SeS,h;;eS,d"7'C0,,araCc01ss;;y,ctlCern', -. ---------------- -------+------+------- -------+------ ------+------- ------- -------+------ ------ ------

6-3 SW GA te:n·slOnln,g ·metlJ!}ff, .Comprislng an Auto Tensioned Trolley Wire forlh e street ruhhlng 11reils - • -- ~ X 

9 

65 I 

,'66a I 

66b I 

I 1 

ETN MPR 08/201 '1 Final 

---+--+---
i-A. SK 

5A GA 

---+--+---
5G OH 

5C OH 

---+--+---
'5A GA 

~~~~~~~~~~-

t N t O 09 : Oceanlennlhal Rev ised F'lnlshes 

Murrayfleld Stadium R"etalning Wails · 

lrrtrOdUc_e vlsuill pattern lo Mu rrayfl.'"ld RT\1\/' 

Rev Is e d S.pecl11catlon .(RBS) Gogarburn Tram stop version 2 

Relii5.ed ~~cific.ati_o·n (RBS) Gogarburn Tram'stop VErslOh ·2 

M u~yfiE! ld T(arristOp 
Provision of secondary staircase 

2,797 

32,202 

1,875 4,166 x 

1, 81 B 
. " 1,259 2797 - ·' - x 1.,818 1,348 1 OQ"/o 

5,350 8,23f 

,2i'.(931 14,491 x 1 s.s rs 9.9o/o 

19/35 15/09/2011 
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Project: Edinburgh Tram Network 
. 

as per: 31 /07/2011 

2.08b Uria, roved (!;"ba.11..9.es 

ASsesSinent Status on unapproved changes Job Estimate Budgets 

INTC TNC T_CO DAP EQT SDS Section Activity as Description Maximum assessed Minimum Submitted to be ag reed Rev,enue Direct Cost 'Margin in % Stage -of Remarks 
only only submitted Completio_n 

68 I sWOFF 8G 
Delay to I ssl.J e of Edin bLJ rgl1 Park - Earthworks and Draihag e I FC Drawlngs,as a resu It iii 

. - - . . . - . 
delaye:d drainage consents, 

69 I 5EI; GA Gyl~ Stop retainlhg wa:_l(s . . .. - - . - -
. 

71 1 j B SK FoW,to Ba~ou rSlreet 11,C, Drawfngs {A.S.6B j - - . - - - - -

72 I 2A GA Hai,'rr'iarket t_o Ros._i,bu'fn Ju ncti oh -§W QQns_Eilll Issue (as 6_8) . . - - - . - -- ... 

76a 5G GA Gogar additional Tram stop revised scope 1 19,;1 ;;:a 77-466 '53.630 119,178 x - - -
' 

76b 15A 5C GA E_dl_nbufgh Gat!,way Prot~ t 0 0 0 - - 0 - - c_on:struc lloil r'lat1 on -
18 1 7A ''o H, DeSlgn Qnl y fiir.A llera~_on·s \0 design -Of Edi n_bu 1gl1 Al rR[i t1 Tiam:stop 'ilnd r~filln ir"tl will I d_e:Slgrl 

48;174 31.'313 2j ,618 48, 174 x . .3.1,;3,13 -23,212 7.41 Qi: 9.9o/o 
at Ju bl lee l~oad.as tie letter INF _CORR 07-2 dated 5th August 2008' 

,, -, ,o SK Instruction from CEC ·lo design an a llernatlve 1ayou l for Hayma.r~..et Junction 51 ,7Z2 33,6i9 123,275 51,7-Zl. x . 33,,61_9 ?_!l-;~ Zl. 7.4l'Y< 100"/o 
- . . - . ' - . - . - ' 

80 1 7A ' ti' Gog-al:burn Ret.iiirilnjj Wall - C_EC.requ_esting ,Ct'ia.ng·e, lo, th e finish of the Vl'all aS: per PB·re11e1 
4:,553 , 2,959 ,2,049 ·ii. 553 x . ,2'.959 2194 1.41 ;,,i 91 9/o 

ULE901330,07-LR-Oci369.dated 3 September. ' ' 

Bi -, SW SK 
En)/libnlTlentaJ)y Friendly Llgliting - CEC have requested using 42 watt Pit lamp rillherthaii 

1 Q,.?64 6,8(\6 4,754 1 0,564 x 6,,866 5,090 7.41 1. 1 00"/o the 70 watt C[)O (wh! te light) as per PB letter,ULE90i 30-SW-LET-011 84 dated 3 September 
. 

' 

86 1 Oi S.W ON SK MUDFATD INFRACb tran Sler of Utiliti es DIVer'si on SecliOn 1 A,, 1B, 1C and 1 o' 2,soo.,00·0 1,525,000 1,'1-2·s,obo - - 2,soo.,00·0 - -

89 -, 18 SK Bal.fourS t(eel Cros_sl ng 8.,796 5, 71"7 - ?.,958 '13,7~6 x . ?,i'.17 4,2.38 7.41 1. 1 00"/o 

93, 1 1:A SK Lindsay R_o_ad, O.cein [)five, .Ocean Te.rmliiill .& To\'1/er p1ac:e Plann ing Perinlsslon 47,6.$! .,30.964 21 . .437 47,6.37 x . . . 

94 I ?A OH Hl,lton Hotel Full Planning 1 0,976 7134 
' 

4,939 1 0,976 x . - - . . 

96 1_D' SK Shandwlc~ Pl.ace [JED pr~fereri'tfil.1 TrEatrTie~tS 321 ,676 209','089 144,754 :3.21,676 x . .209.,089 154,996 7-41.~1. 1000/o 

.. 

98 I SW DG Notilied Departure due lo the issue ol SOS Design programrTJe V32. . - - . . - . - . . 

99 1 SW D.G No~.fi.ed [J'ep_i!r)µi;e du_e tO th.e i~sue of SOS. De$.ign p_rogr'arTiine. \!"3~. . . . . . . . . 

I 00 I SW 8G No~tied Depat1ure due to the issue of "sDS Design programme V34. . - - . - . - . 

I 01 I SW DG No~fi.fl9 o epat1ure <;lu~ to ilie isSue c:,f SO'S D~sTQ)l prQgrilrrii'T)e V35. . . . . . . - . 

• • • 
7-.41 Ye 16<10' I 03 2·37 5C GA IFC Drawing Changes - A8 Underpass - 861,1'28 559,•733 -387,508 861 ,128 x . - 559,733 414.Sl25 

I 06 'SA GA IFC Di.i._Wlng Change'Mu rrilyfield Stildiuril RTW 546 492 .155; 22.o 245,92 1 546,492 x . . - . 
. . . ' ' . . ' 

I 09 120 5A GA IFC Drawing Change Mu rrayfield Underpass -
. 

134,299 87,294 6°0,434 J 34,2°99 x . 25,93 - . 

I 13a 2A 0 Ru·s.se ll. RO:ad Bridge Terripo('ary Works - Soll Naillhg 16'1162 104,755 72,52;3 161,162 x . - -- " . ' . 

114 5A GA IF.C Drawing Chahge Rosebum Viaduct 1-2oti':'060 130,00o :9o,00o - - 1-2oti':'060 - -

117 5A GA Exira Demollllon required al Flus.sel l R9ad Retalnlng wa ll to Roseburn Street.Unll? §, 
RoSejlurn·Gi;rage. - .. · 0 0 0 - - 0 - -

120 I j B SK 
IFC __ Dr aWingS Demolilib.n ji.nCFrein.forGing ot ic;xi~tng building I.Or Leith Wcl,lk·Sub Statl,on .Si..J.b 

- - . - - - - -
station now posltioned \n··area o1 bu ii di rig to be demolished 

1-22 I IA 9K qelay In re¢'ei P! o! CEC· prioc, apprpva I ,S,e<:11 on's 1.A 1 _&· 1 A2. . - - - - . - -

1:23' i f.A. SK Fot1h Pot1s Agreement and Design Completion 55)95 31{0()7 124,928 55,395 x - 36;007 "26,6g2 7.41QA 990,G 

124 svJ OFF DG Requ,l remen l fo r Prlnc\pal Contractors· License fbr NE'IW9rk Rall Rela1E'd Works 1;136,898 738,984 ·511,604 1, 136,8~8 x . - --
129 I IA SK CE Cs R-equeSflor ExteiiSIOll oiTlme !Of Prior' AppfOViis 1 iiJ1 a, li01b and li01c . . - - - . - -

130 I 7A OH Delay to lss_ue of IFC Drawings fbr lngllston Park and Rlde Tram Stop . 
- ... - . - " , .. ; , - . . - - - - . - -

I 38 '1 ·sA GA, 
DeS,lg n the P.il~d r oundiitions to tli,e Wa_ter 91 Leiih Bridge 1,0 .~void tli~ ~ i.st)iig, 950 ~ 1,2.()0rflfn 

s2:os8 ,20,844 14 ,43 1 32,068 x . .2·0,f'.44 15,452 1.41 Qi: 1'00o/o 
egg shapedcomblnE'd sewer 

140 · I ,A SK 
Delay to Issue iii IFC' Ohl.wings lo t : 
Port "ol Leith Tram Stop 

. - - - - . - -

14;3 1 ·5c GA CEC'S Intent Ip ad.[lpt prlva;te rqadS bet'Nefn Loo l1 side Cre_>,e·e·rl1.and LOChSide Ay~ri"L1e. 46,0~2 29;92'1 .2'iJ,714 '46,0:32 x . ,29,921 2:2, 1 BO 7.-41 ~1. 100"/o 

Works to Junction 204 to !acllilate adoption by CEC 1 06'. 367 47,855 
c 

143b 5C •O 69, 13!l 106,367 x . 57,80 - . . 

117 5A GA I F.C: DraWings Cliang"e Mu rrayfle ld Tialn.lng PiiC.li ~·s· R.~t.i.ln ln,g 1/V,all 4q4,0_3\} 29s; 1.2s .2t),l-,318 '.454,0.39 x . . 70"B46 . . 
' 

Removal and deposition ol material lrom previous works secti on ?as per sketci"] 
. .. , . _, .... 

149 7-A· OH 99,482 64,663 44,767 99;482 x . - 64,663 ,1.7,934 7. A HY. 1 QOo/o· 

15.2 SW .OFF. GA I F.C: DraWing ch"angeSV&tii;:;i.l l'incl Ii orizi:Jrltli.l Alig nm·ent S~i;ti or\ _5· Sh'ee1~· 1 ro 2'6 3.9,84,5 25,899 17,,9'30 39,845 x . . . 

-
153· 58 GA IFC Drawing changes Solt Landscaping SecUo~ 5 s~ee~ 1 lo 26 326,102 ·211 ,966 146,746 326, 1 02 x . - - . . 

154 SW OFF 'GA IFC Dr.i.Wlng ch.3.ng1::;'S OLE s ection 5 SliEi~ts 1 to 13 . 170.,079 11Q,,"551 76,53_5 170,0.7~ x . . 110,551 81,950 7.41 '1' 9o/o 

ETN MPR 08/201 '1 Final 20/35 15/09/2011 
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INTC TNC T_CO DAP 

160. 

i 62 . 20 

163 · 25 

154 

165' 
• 

167a 

167b 108 

,12 23' 

1,, 

1&5 

186· 

18~ 

19b 

1 9:,4-

' 197 

20_3:;B 16 

203_AD 28 

'2 63AD 29 

203·A0(30 
' 

~03AE 

203AG 

203AH 

·203AI 

go3AJ 

2i'l3AN 

203AS· .. -. . 

2031 

.20_3h 1 

-
203h2 ' 

.20_3k1 

• ,203k2 ' 

20311 

ETN MPR 08/201 .1 Final 

EQT 
only 

1 

1 

1 

SDS 
only 

1 

-1 

I 

1 

Section Activity as Description 

58, GA IFC ol"awing changes Tram stops Balgreen °Edinburg_l1 Park -
0

Saughton and South Gyle 

5EI; GA IFC D(aWihg G_han9,es - Edlnbut-gh 'Park Bridge 

SW SK Bus Tfacker, TP!:i"s and .RadlO. 

2A GA Hai,'rr'iarket Ta_x i ~tancE: 

SWON SK De.layed Listed Bul ldlhg C@nselll ApiJlications 

---+--+---
IA qelaY.e9. I s_s~ ect.pf I FCs_ fc,r Seption 1 A4 

'5A GA Furtl1er changes.to Wande"rers.Clubhou5e Bu lidlrig eit Mu rrayfleld 

' SA GA 
' 

F urtll er ch anl;le~· to W and_er:_ers Clubhouse Bu lldl ng at M~ rr:,rY.fi eld • additional r~diatc,r~· 

sW DG TraffiC Moclel llng - Pedestrian ·c 'rosslng"llm lngs Standard 

I Ei:· SK Oi,;ccivery of new BT du~ts under kerb line In Section 18 

----1---+---
sW DG 

~~~-+-~~~>--~~-

?A OH 

·1 B' SK 

58 GA 

·1 B' SK 

1 i SK 

'1 B' SK 

58, GA 
~~~-+-~~~>--~~-

6 OH 

6 dH 

6 OH 

6 0 

6 0 

6 0 

6 0 

6 0. 

6 0 

6 0. 

6 0 

6 OH, 

6 0 

6 OH, 

6 OH 

6 ,OH' 

6 OH 

6 ,OH 

6 OH 

6 ,OH' 

6 OH 

6 OH 

P r ci v ls Ion al Sums: Mandatory ~e Change" 
o·e.fine.dn_O.s· 12S;13 --

Edinburgh Airport TramslOR Kiosk . ,. . . . .'- . . .... 

Dls-covei'y o.f Tl1us D_uC)S-and G_ils M_ain - :chalnage_,374 RHS 

-
Contarntnated M;,terl ahot Garricknowe 

Dls-covei'y o,l L_ow Vo,ltag·e C,able Iii Roaj:l 'Fom1ati:on 

Di scovery of Gas:Ma)n . Ghalnage 353 RHS 

Dls-cov,_ei'y c:i.1 QuC,t,Cm~_sli\gS - Chillnage.2'68 RHS 

Cycle pa1h near:'Gyle trarnStop. 
WldE:nlflQ .,of shared cyclewayifootway require,:! by G_EC outs ide lhe Llmlts of Deyla~on. 

IF C Drawing chilngE,s - Gi:Jg'atbum oepo1 

8-001 to IFCTram Wasl1 l:ii !nth Change 

B D!_J I Iii' IFt;: lntro5'.lu,i;tioh 01 A,i r Condi ti 011 Ing t ci 'l\(IE,Eeting a:nct T r~ln ing Roo1il§. 

BODI to 1FC. s ·uspended Gell ing to Battery Room Cl1ange 
' 

B_DQI t~ IFO: Exte,rnal _Lii:Jhllhi:J !~ ih,ge fi;,lumh ChangE: 

BODI to IFC Additlorial Disabled Toil.et Alam1 GF Room 2'5.Clia~ge 

B_DQ I t~- If C,,A.dditio·na.1 ro ll er s t'ru 11er Dp'i:l'r ~-u prj ll es a~~ Fl re Al arrri I ntertacc;s Ch ang_e 

·- . .,_. 
Malnteriance Pits Steel E'llrlths· 

IFC lsS:ue o! Dr.iwih:gs for !nternal Stalrcas_e Cha[lge 

Chahge to Depot Serv_lce Yard 

El D[il io IFC EXJem al T i ai:fiiirl, POWer c;1rld Comh1urilc_atlo_ns Ducting 'Cti ange 

BOD I to lFC Changes to t~,e Roag1Rall Cross_i ng. 

IFC Rev 7 to IFC Rev 11 Drai'nage Changes 

BOD I to JFC Depo[_B_u11dln!)_ i=theda City C Tracklotm Ch ange 

H,ird Land{ c<l,pin,g 

Soll Nailing and Soi'I Reinforcement Works 

[Jreiin-age~ El.D.QI to IFC Ch'ilnge:. 

Drain~ge - -BDDI 10 IFC Change 

Pii ing t'o Ol,E po1es - lf.C DJal'~ngs 

Increase on number of OLE bases - BOD.I to IFC 

I FC I SSu ~ drawi'ng S lo'r f!, ii'iforcemE:nt to pit wal Is 

Maximum 

48,095 

26,21_? 

25;597 

12,775 ., -

42,8# 

0 

13,175 

0 

14',488 

1,000 

0 

11.700 

5'· 935 
' 

f ,531 

47,1~! 

,275 

4 .~3_3 

69.589 

5,0,00 

132,305 

133.,280 

50.:0o"O 

2,511 

122,7 1'5 

62;24!1-

19§,717 

458 78'8 
' 

14'4,506 

::f90,629 

69,245 

2.08b 

ASsesSinent 

assessed Minimum 

31,262 21,643 

1.§3, 734 1·27,200 

17,040 11,797 

16,638 f 'l,519 

8,304 ·5,749 
' 

27,8-49 1 g,28'0 

0 0 

8 ,564 ' -. 
5,929 

0 p 

9,417 '6,520 

,650 

0 0 

0 p 

7,- 605 5,265 

4,508 3: 121 

1,060 734 

·21,234 

'179 124 

· 3,2p6 2,220 

45,233 31,315 

·a 250 
' 

2,25p 

85,998 59,537 

·86,632 ,59,976 
-

3 2,500 .22,5'00 

1, 671 1 , 15 7 

79, 765 

40 458 ' - t2_8,019 

12_7,1$6 :88,523 

- ,. '. 

·298,213 206,455 

93,929 65,028 

253,909 ·t75,7B;3 

45,009 31,160 

37,,089 _25,677 

21/35 

Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes Job Estimate Budgets 

Submitted 

48,095 

• 

2!\,215 

• 

25;597 

12,775 

0 

13,175 

0 

14,488 

0 

0 

11 ,700 

6;935 

1.631 

47,187 

275 

4,933 

69,589 

132,365 

133,2_80 

2,57i 

.122, 715 

62,2_44 

1'96,717 

458,788 

1.2,376 

390,629 

. -
69,245 

57,059 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

-

-

-

to be 
submitted 

1,000 

5,0,00 

50.:0o"O 

12 .. ~76 -

ag reed 

• 

• 

115;848 

195,35 

Rev,enue 

183 ·734 . .-.. ,, . 

17;~0 

16,538 

8,304 

,27,849 

9,417 

7,605 

-4,508 

1,060 

179 

-3' 206 1- .-, 

-?:,250 

B.5.998 

93,9.29 

_2'53,909 

, . , . 
45,009 

37,089 

Direct Cost 

1,36,200 

1_2,632 

( 2,334 

6, 1,56 

2_0,644 

6,348 

5,981 

. -

5,638 

i'86 

132 

_2;40~ 

63,755 

-

. -

• 
69,628 

18)3,220 

33,365 

?7,493 

'Margin in % 

7.4l'Y< 

7.41 1. 

7-.41 Ye 

7-.41"" 

7.41't< 

Stage -of 
Completio_n 

1 OQ"/o 

1 O_Oo/o 

100"/o 

1 O_Oo/o 

1 00"/o 

100'%, 

100'%, 

100'%, 

100",~ 

1 OQ"/o 

1 OOo/. 

1 OQ"/o 

1 OOo/. 

100'% 

1,0Q"'/o 

Remarks 

15/09/2011 
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Project: Edinburgh Tram Network 
-

as per: 31 /07/2011 

2.08b Uria, roved (!;"ba.11..9.es 

ASsesSinent Status on unapproved changes Job Estimate Budgets 

INTC TNC T_CO DAP EQT SDS Section Activity as Description Maximum assessed Minimum Submitted to be ag reed Rev,enue Direct Cost 'Margin in % Stage -of Remarks 
only only submitted Completio_n 

20313 dH • 
·49;450 76,076 -49;450 /'.41<:<: 6 I FC Issue drawl ng s for I rTlroduction ot waterproof-concrete 76,076 '34,234 - - - 36,656 100'%, 

~9.3m 6 OH I FC I s,s_u e~drawi ng S for I hsta ll sill on of lh,coml ng :gas main ..97,fi-73 6:3.,358 42~Bey} 97,473 - - • -~-3,358 4~;966 7.41cf< 100"/o 

263n 5 OH IFC to IFG drainage changes - attenuation tank 86, 118 55,977 38 753 86:1 1"8 - - '55,977 A t ·,495 7:41 9/. 100",~ Incl. In 203h\!'. • 

203q 6 
-

OH IFC lss_ue~drawings for earthing ahd, bonding 78,8_5§1 ·51,258 3_5.48~ 78,859 - - • '5.1,258 ;37,997 7.41 .01< 1 OQ"/o 

2o&:l2 5 OH Sup ply and In stal 1,tton ot llQiitnlng protectl@n to rool ·ai I as-per attached CVI 65 .'077 42,31'.10 .29.285 '65,0'77 - - • - -
-

2.0} H3 6 0 Ligh\nlng, pro\eptl on system and Earthing ~~ Bonding 17;~94 I i L696 :~1097 1·7,994 - - - -
-

21l3s ' ''o H, IFC' drawing 'ch11iiQ_ e_- rev I Sed-sf]ec'lfica tl on for Kaba ,o 'i:Jori; 152.Sb.5 99; 128 58,527 1.52,505 - - • 99,128 73,4.83 7.41 Qi: 95°/o 

2.9:31 6 OH IFC dtawlng Changi, to the· sub-sta~on slab 16,:356 1 0,632 7,360 16,356 - - - 10,632 7,881 7.4l'Y< 100"/o -

203u ' OH. IFC 1.ssue drawings fo r Snioke VentS 19,0'25 I 2., 366 ·8,561 f 9,0,25 - - • - -

203u2· 6 OH BODI to lFC Changes to Fire Ratln91lmb_er (2(lgrs 28,, 177 18;315 12,680 28,,177 - - - 18,315 13,577 7.411. 1 00"/o - -

2031< ' OH. IFCdrawing 'ch11 rige lo Drainage.' l'evlsliin .6 • IFC: to. lFt: 153',955 10.0:071 '69,280 .153,955 - - ,25,02 100,071 74,182 1.41 Qi: i'..56/o 

•203W 6 OH 
• 

IFC drawing Change to blocb,'iork rein lorcemen l 
' - - . . 1 35,992 ~8,395 61,196 135,992 - - - 88,395 65,526 7.41 1. 1 00"/o 

203x 6 ,OH' Wind postch11nges - BODI tP .iFG 23,430 1 5, 22,\l 10,543 2).4'30 - - - 15,229 11,289 7.4111, 100"/o 

203z 6 OH 8hang~ to·.structura! steel support to· slid lng scre?ns-in offices 5;950· 
• 

·4,517 3, 127 6;950 
• - - - 4,517 3.349 7. .41 ,'X 1 QOo/.,-

.2'1J4 SB' OA IF.C: DraWing c h"allgeS - f':pads-,, qtre_e_111,gilirrig, Dr'ain'a.i;fe S~tlon 58 383 256 _249·; 117 17_2,465 383,256 x - 172 ,39 249_,117 18-4,6_68 7.41.01, -~-3'.o/~ . -
-

Roads·, StreeUightnl ~g, Drainage SecVQl"l 5C· 
-

205 5C GA IFC DfaWing changes · 545,986 354:891 245,694 545,986 x - 43,56 - --

.20}1 '1 B' SK Li_itli Wjl lk J::hristmas Embargo I '50_;o_3~ 16:2;·524 ·~12.517 260,038 x - 1.30,70 . 1.6:2.52:l 12.0,478 7.41 ~1. 100'% 

209' j B' SK 
-

IFC Drawing changes • McDonald Road and Balfour Street· Tram Stops 12,697 a:253 5,713 12,697 x - - -

210a I B SK IFC Drawing ch.3.ngi,;; · Roil~l,.,Striie1 LiQhfing,L_andsc aping and Drainage Sectiqn 1 B 1,6?2,4Q2 1,054,561 730,081 1,622.4Q2 x - - -
• 

2 10b j B' SK s'ection 18 + IFC dfawlng,changes - Draina~~ · 1 03-,381 67,198 -45,521 f03.381 x - - -

21Qd I B• .o S ei:tior1 18 - l!;'C dr,ilwing ,c han!ie? - Street llgli tihg Ductiilg 36_,7,Q6 ,23,859 16,518 36,7Q6 x - - - -
• 

2 10h j B' 0 Section 1 B + IFC dfawlng_ changes - Road Restraint Systems .. 4 69 305 211 469 x - - -

211 2A GA - " . IFC D(aWihg G_han9,e,s - Haymarket Tram· _:=;;top 65,4 67 42,554 ,29,460 65,467 x - • - -

.2_12 2A GA IF.C Dra'Nlng chariges - Roads and "street LiQhllng, Landscaplng. and Drainage Section. 2A ;269.338 175.070 12'1,262 269,338 x - 49,81 
-

- -
-

21,3 · 2A GA - " . IFC D(aWihg c_hangeS - H_ayh"iarket .~tatioh Substatii::ih 15;84$ 10,300 7, 131 15,846 x - • - -

2 15 30 j B SK Demollti6n and .alteraU.or:r .ol .exTstlng Bus.Depot at.Leith Walk :25 f:679 163;'591 ··113.256 25.1,6.79 x - - -

.21 7 I B: SK Di,~:C_ovE:ry di Tl1u~s ducts above rormatl oh I ~VE: I ahdJ_ou II hg kE:rb II ne: "' Ch al nage 250. RHS .. 5,0,00 ·a 250 2,25p - - 5,0,00 - -- • 

•2'19 62. j B SK - - . 
Discovery ol Hydrant above formatl@n level - Chain age 177 RHS - - - • x - - -

t?27• -, 2A GA Operatlonal Des lg n Rev\~w ol Haymarket - :ch ar:rgeS' arising - - - - - - - -
• - ... ·-·. -

,228 IC SK Re1 iicatlo11 01 bu's Stop outwltl1 LOO at PHnces.Mall 1,929 1,254 868 '1,929 x - 1, i.51 - -

' 231 ,c SK IFC Drawing' Chpr:rges.- Sectk)n ·1 C drain a,ge 10,0_00 - -- . . - - - 6,590 4,500 - - 10,0_00 - -

232a IC SK 
c;:11 ani]es t~·, RCiad'i De,ilgn Sei,;ton 1C _(exc PiGa(dy '& Yor~ Pl & Princes Street) 

1,89 6,703 1,232:8 57 853,516 1,896,70'3 x - - -

232b ,c SK Gl1anges Kerbs & footways deslgn .SE'Ctlon 1 C (exc P. icardy & .. York Pl & Prince5 Street) 
1,404,,713 9,13,064 ·632, 12i 1,404,7'13 x - - -

. - . -· 

232c 1,G 0 ser;t on re:; (Prinp-es St) highway Surtat:lr\g as exec.utej:!_,'durlng PSS,; WOrk s '815,1~ _529,8?9 366,639 8,15, 1 9_8 x - - -

233 tc SK IFC Dfawing Ghanges - SeclTon 1 C llgl1Ung layout 
. . ' . 

5;000 3,250 2,250 a - 5;000 - --

23,5 ·1 B' SK Leith Wal~ (Se<:t ii:Jn 1'8) Grbu ridwrifks - Move BT"ducts foul lnQ KE:rtll iii e t o-new lo21ding bay· 0 0 0 b x · , ,.. . . ..,... . . ,. . . - - -
Ch 345 - 365 

236 1 7-A· OH Options for ·dral nage nutfal I ·consent at U1e Airport - - - -- - - - --

240 '1 B' SK Removal a.nd Reln·stai_emen\ of BT Ph one B_ox 8,257 6,3i.'4 3,72:_i'.l 8,267 x - - -

SwoN 
Building F ixing Dwner Agreements - Information required to sup·p@t1 Court Proceedl iigs - -

244 1 SK 16,747 10,886 7,536 16,J.47 x - f o:886 8,069 7. .4 1,<){ 21 % 
(Glause:20,_8 p f lnfraco C_ontract). 

246 I SW OG Notfi.fl9 Departure <;fu ~ ID ilic! isSue c:,f SO'S D~sTQ)l prQgrilrrii'T)E! VJ§; - - - - - - - -
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:249 
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,261 
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2_64·a 

264b 

264c 

.. 2$5 

267b 
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;277 
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287 

'301 

362 

305 
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3f 1 

312 

B 13 

314 

316a 

3"16?1 

'(316ci) · 

,316/2 

316(3 

316b 
(31 6i.4) 

316/5 

_316/6 

316/7 

;3 \ 6i8 

TNC T_CO DAP 
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35 

38 

ETN MPR 08/201 .1 Final 

EQT 
only 

1 

SDS 
only 

1 

I 

I 

I 

I 

Section Activity as 

SW 8G 

SW DG 

SW DG 

I B: . 

SK 

10 

re SK 

SK 

'1 B SK 

,A SK 

s_w ON SK 

,A SK 

SK 

lA· SK 

_2_A 
~~~-+-~~~t--~~-

50 GA 
~~~-+-~~~t--~~-

,OH' 

~~~-+-~~~t--~~-

?A dH 

?A OH 

SW SK 

SW DG 

IA SK 
---+--+---

ID 9K 
---+--+---

2A GA 

10 9K 

j B SK 

7A OH 

SK 

Description 

Nottied Departure due to the issue of "sDS Design programme \/37. 

No~fi ed D,(:pa:rtu re·due t:o the ls_sue of ? DS: Desigh pragra mm·e 'V3?. 

No~fled Departure due to the lssU_e of SOS D'esign programme V39-. 

Leith Walk - Chaih ages 1 00-3_50 - additio·nal Work 'cil.rriM~i,u) 'durl fig ''eh)bargo" period 

- . I.EC Drawing Changes - Section lG OLE Layout 

IFC D(aWihg .;hangE,i, · -_seqilci'n 1 c Track Hi:irizont;,I f,lignrn:ent 

- ··- ., •.. -
IFC Dr:aWlrig Changes --se_ctlon 1 C Track Vertical Al lgnment 

Removal b'J'. other~rof ma\eriaJs from Cen tral reserve on Prlnaes.S[reet 

IFC.Dr:aWirig Changes --S&ctfori 1 B,-Baliour Street Tram Slop 

• 

IFC Drawing' Chpr:rges.- Sectk)n 1 A · Victoria DOCK.Bridge' -- . ., - ,- - - -

IFC.Dr:aWlrig Changes --Earthworks" General AtTahgement. 

IFC drawings and sp~_lflca1Ii:ins l~wering Lindsay Ro11_d 

I F.C,df}1wl hgs and spedlicatlorl for vyork In ,Chilln ag 'ei; l ,O_DOOO .. to. I o:Q}l_OD_ - se6ti on 1 A4 

Lindsay Road Lowerl 1_1g - Ullllties 

AGCi:imrtlodatii:i'n Works· 

Section 2A Access Retaining Wall · ,Verity House 

-
Revisi ons to Scottish Waler Divers ion 5C/SW/D/01A 

~ BS Trarristop - Prov ld'e ah Esmna,te for dlversl'oil of LI,( 8ower and Water :supplies c ro_SSl~g 
lhe tram track 

EAL Tramstop • BAA lntet1ace 

AirpCJrfTra_mstcip canopy Ue In 6p!i_an_s. 

Wider Area Modell ing P.roposals 

NoUfi.~ D~partu re <:fu ~ to' the is~ue of S D'S D~sTQ)l pr:Qgril rrirl)e V4Q: 

F ortl1 P.orts Traffic Sign al - , Sectl on 1 A4 - Widened Grossing required 

De Ve IO I] a,nd seek· approval for enabllng WQrks for dlVerslonary rou1E from Princes St(eel to 
Ge_Drge 9ir~_eti.Queerl S!re,et - - -, 

Protection of live GAS utill!yduring construction 

erawley Tunnel - lnsufllclent·g rouild cover 

Discovery of underground-structure on Leith Walk 

Gogar Lahdfill ScotUsh V\/_ater Utility Divc:rs_lon 

, . --,-
I.EC Drawing Changes - Section 1 A· Drain age 

1.~ · SK IFC grawing Ch,lr:rg_es:. Le lt l1 W.alk 

---!---+----
?A DH. IFC DraWirig Chang~s --S&ctforf7·. Sofi Landscaping 

?A OH IFC grawing' Ch,lr:rg_es.- Sectlo,n 7 Track-Vertical ~ ~d H.C!riz9ntal Align men! Ora.wings 

1 D. SK Sei':tion 1 [i IF.C Drawltl'g•Changes ··R_oads/Si~ CIE'aran·ce - ilinifed .wo_rk area 

1 Q SK S e~_ti on 1 D I FC D.r_a\'l!n9 C::hange:s ··R_oaps - Exd_udlng l;'rio_ces·Streel VII_ orks 

---1---+---
1.D SK 

~~~-+-~~~t--~~-

I D SK 

1_D' SK 

I D SK 

1_D' SK 

I D •O 

18' .o 

s e ct ion ID IFC Drawing Chan'i;JEs - l<'"t9§, FOO_twayS an_d Payed AreilS - E:icludlnQ Prindes 
Street 

S ec t Ion fD IFC Drawing Changes - Si te·-Olearance · Excluding Pri nces-Street 

ser;:uon 1 D - IFCd_rawing Cti'ahges - drclfnage - pl3.t~_24 On ly ., 

Section fD IFC Drawing changes - Traflla Signs ·& Road Markings 

Section f D Change-to·Street LJghUng Duels' 

lcrin_ces St - F)[iad GonStruction 

Maximum 

62,441 

0 

0 

0 

1,972.;1'4.2 

1,57.3,154 

14,38'1 

72,,1-62 

50,000 

17,353 

-
6:3Ti: 

4\.l .• ~.82 

4', I 09 

9, 13"1 

147,908 

1-2oti':'060 

23,673 

5,091 

23, 19_5 

26,D60 

5:44:661 

345.,593_ 

1 ;4_66)303 

1;466,303 

735,2Q4 

20,7;i3 

1_77,177 

jzj.,E,27 

24,206 

5•14 872 • 

2.08b 

ASsesSinent 

assessed Minimum 

4.Q,587 ;28,[)98 

0 0 

0 0 

0 

0 0 

i,281,892 . ,_ ' -- 887,464 

707,~19 

9,347 6_,471 

''2"608 -~-' 

-
32,5PO 22,500 

11 ,~B"P 7,809 

• 

·2,870 

_2?_,492 

2,671 1 ,849 

5,935 -4, 1 o9 

-96, 140 ,6.E;_,_558 

130,066 : 9 o, 00 o 

15,387 1_9,.653 

3,309 ·2-,291 

15,0(7 10,438 . . ,. - . 

IB, oilb 9,660 

0 0 

354,029 

224,63(> 1 55_,517 

6_59,836 

'953,097 6_?9,&36 

33b,B4_2 

15,214 f 0,533 

13,4\/0 "9,339 

115,165 79,730 

22,5Q8 1.5,58_2 

15, 734 1 o::S93 

,334,6,67 

23/35 

Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes Job Estimate Budgets 

Submitted 

• 

62,441 x 

• 

. 

613 x 

5'1,737 x 

x 

1,972,142 x 

1,573;1~ x 

14,381 •· 

7.2.462 x 

-- •· 

17,353 x 
. 

6,377 x 

4 9,9.82 x 

-·-4;·1 09 x 

Ii,131 x 

x 
----+-----

• 

~23,673 x 

5,69f x 

23, 195_ x 

• 

. 

544,661 x 

34-5,593 x 

1,'.466,303 x 

1,466,3Q3 x 

735,204- x 

23.400 x 

t0::753 x 

177,177 x 

3-4,6,27 x 

24,266 x 

514,872 x 

to be 
submitted 

0 

0 

0 

'6J 3 

51,7_37 .-

50,000 

1-2oti':'060 

26,D60 

ag reed 

293;449 

718;60 

22;71 1 

i . 95. 

120 25-- c 

16 94 . -

Rev,enue Direct Cost 

49,587 .30,086 

1,,b2.2,55b 758,0_!)6 

--

3-4,9,15 

--

11_,28,0 8,362 

-4,145 3.073 

32,488 _24,08~ 

5,935 4,400 

99,1 40 71,26_8 

'Margin in % 

7.41't< 

7-.41"" 

Stage -of 
Completio_n 

1 OQ"/o 

10001. 

100'%, 

90.o/,; 

100'%, 

100"/o 

Remarks 

---+----

15,387 11,406 1 OQ"/o 

15)077 11,176 7.41 -0A 95o/~ 

224,636 166;520 80o/o 

--

--

--

15/09/2011 
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319, 

-320 ' -. 

325 

329 

' 
34 1 

345 

348 

-
357 

368ii. 

368b 

374b 

374" 

374" 

375a 

, 377-

378. 

379 

380 

38.1 

382' 

3S4 

389 

391 

394 

3_95 

396' 

406 

41 I 
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EQT 
only 

1 

1 

1 

1 

1 

SDS 
only 

1 

1 

1 

1 

1 

1 

1 

Section Activity as 

, o· SK 

6 OH 

SC GA 

I B: -
j B SK 

ID 9K 

6 ''o H, 

GA 
' 

10 SK 

SWON SK 

S.W ON SK 

SWON SK 

:S.VY ON SK 

SwoN SK 

:SW ON SK 

7-A· OH 

GA 

5A GA 

7A OH 

7A dH 

7A OH 

• 
SWON SK 

·SW ON 0 -

SW GA 

SW DG 

SW DG 

SW 9K 

5G GA 

SWON SK 

10 SK 

SWON SK 

I D SK 

SK 

:S_V;J ON SK 

SW DG 

SW D.G' 

SW DG 

1.A. SK 

5 OH 

SW OFF 'GA 

Description Maximum 

S
0

l1andwick 8iace TRO,Signage 

I ntroduci)on of ma·ss cq'nc:rE:te louhda,ton·s at Dep'OI - P'os t, I Fe;; Cha_ng·e 

AB.Underpass Phase :1 Piie Toe Levels 34.-3.19 

E xpo~e exlstihg Qu lly t:ohhe:qtlo'ris at.~haihage 272-328 RH.~ 3,705 

Break .oul foamed.coticr"ete backllll 7.326 

P rih i'.:es 9ti'~el '· Relri!orcE''d C.:.: oncr~te·sl'iib abo\/e"Tre!Ck Bbx 

SireEii L ightirlg - Heigh! of pol E's 2,049 

Edlnbu \gh Park 1?ridge Structural Fill 1 05,527 

Add ltiorlal S1gn·s on aue·e11 Street 265 

' 
A,;l\::lltio11aJ MeasL[res at George Street . . . . . . . 4,8·15 

Provld.e CorE'x s'igri s an-d dOuble yel loW II nils On 'G.eOrge Sire.el 3·'062 
' 

Asidlt! on aJ SiJJ_n_ag e al t;,eo(g e"Streetl Sl A_ndreWs _Square 2,_954 

Rei'il ace·· rv,.4p S ba"rrlE'rs:_at GeOig e :_str~et. Han Ov.e:r Str'eet and. Frederick Strei'!! 2,331 

- . 
Tr!al Holes tn Prlnces"Street 235,'090 

T rafllr. M.an?J.g ement - P rOVide' Wider .Area Slgr\;i.Q e t.O Prl nCes street 

Gogarburn Bridge East Abutment . excess ground water 3,854 

Demol lsh al I S trlJ{:tu_r'es 611 Pl.DJs rio:~ 97 and 1 O? rle;i.r RO_s·e_bu rn Sl[eE'j s;537 

Partial Demolition of Plot 97 6i'.;218 

Gog·ar Landfill Ar.ea- Surchii.[glng and mon jtoti iig ofSurcharge 45B,Q02 

Gogar Landfill Area · Soi l Nail ing and Reinforced Eartl1 

Gog'ar Landfill Area- Trackf~rm Chii.ng~ 

- - -
Revised OLE toundatlon and layout to-Section 1 73.;526 

ChangE,s !ti OLE bases ::;ie;ctltin A1, B: Q & D 6Q5,~80 

Redesign of OLE poles·f@undations dlJe to increased loadings - llhe 2 

Amehd OLE sySt!,tn de_slg'n do_i,umE:nls 7,644 

Amend site wlde_OLE Bulldlng flxlhg loadS.and layou1 drawings . ' 6.903 

Combined O.L£j Pole'/Ughting Po.le~, 55,0_39 

Amend OHLE fixlhos at Depot Aceess Bridge 23,513 

Se_c_tlon 1.C::11 D - Ch'arl_ott e·sguare West End-On Par~lng 2,954 

Sei':tiOll 1 D- Bu s :G-ate at Shand~ck PlaCe 

Se~-~ on 1 C:;11 D - ~aliJm stuqs al Ge':!r9e StrE,el a~_d Frederick Street 50 

Sei':ti on 1 Ci 1 D -Addltlona I Ti-cl.iiiG"Ma6agerr{ent at ,J;>ii nce5 SireEii 

Se~-~ on 1 C:;11 D - ProdUctiQn ,of As-Bui 11 Drawing for Pr inces_ Street Dlversi_on 30;!359 

1\"i:cess 10. Lejlh Walk frorti 1 Si/Q3i09 

-
Notilied Departure due lo the issue ol SOS Design programrTJe V41 

Notifi.ed [)'ep_i!r)µ,re du_e 10 the iSSue Of SOS. De$_1gn p.rograrriine V42: 

--
Notili ed Departure due lo the issue ol SOS Design programrTJe V43 

A09itloni!il Retaining Wjil l al Tower Bticjg~ Pufnping,Stali_:On $,757 

Gogar Depot Earthwor~.s - Northern Bou_ndar:y DraJnagE, Desi.gn 21'.i ;OOO 

IFC Dla'llilrig Change'! 2,404;,419 

2.08b 

ASsesSinent 

assessed Minimum 

3,573 

20,q~o 

22,308 15.444 

2,40fl 1.,.55 7 

4,762 

1,'332 

69_;242 47 937 
' 

173 120 

3, 130 2, I 67 

1, 99'o I ,318 

·1 920 ' . 1,329 

1, 51.5 1.,049 

152,809 1 [)5,791 

7,734 •5,354 

2, 511 1,739 

5 549 . . ' . . 3 1'42 . ' . . 

.-43,69 1 30,248 

;297', 702 206 ·101 . ' 

235,81 ,5 

' 
47,792 33;087 

394,5;37 

BB, 158 "61,632 

,3;410 

4487 
' 

::i, 106 

35, i'76 24,758 

15·-283 
' 

tb,581 

I '920 
' 

1,329 

2,21'.i9 1,52_9 

39 27 

:325 

,2,378 1 ,647 

4,39_2 3 040 
. ' " 

13,000 9,oeio 

1.562,872 1,08,1,988 

24/35 

Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes Job Estimate Budgets 

Submitted 

7,940 x 

_30;815 

34,31 9 x 

·3,705_ x 

7-,326 x 

.2,049 

1()5;527 x 

2.55 x 

4;8"16 x 

:3,062 x 

2,954 x 

2,331 x 

235.09b x 

1'1 ,899. x 

3.854 x 

8,537 x 

67,2 18 x 

458,(!02 x 

·524,034 x 

65,867 x 

73.526 x 

606,980 
" . x 

135,627 x 

x 

6,963 x 

x 

x 

2,954 x 

3,398 x 

x 

3,659 x 

. -

,6,757 x 

7,403 x 

2,404,419 x 

-

-

to be 
submitted 

6,5,867 

-
12,597 

ag reed 

• 

• 

• 

97, 71 I 

• 

• 

1 B' 44'1 
' 

Rev,enue 

5, 161 

,2_0,,030 

•22,308 

,2,408 

4,762 

I ;332 

59,242 

} 73 

t,515 

152,869 

297 702 
' 

-47,792 

.88,158 

4,_959 

4,487 

·35 776 
' 

15.283 

1,920 

3, 

;2,378 

13,060 

Direct Cost 

3,826 

14.848 

16,536 

1,785 

3 530 
' 

9.87 

5'1,32!'! 

1.28 

'1,123 

113,275 

1,852 

2?0,6_83 

• 
35,428 

. . 
65,3.50 

3,683 
'-

3 326 
' 

26.520 

1 i ,329 

l,424 

1 ,763 

. -

. -

9,637 

'Margin in % 

/'.41<:<: 

7.4l'Y< 

7.41'1' 

7-.41<:<: 

7.4l'Y< 

Stage -of 
Completio_n 

100'%, 

100"/o 

1 OQ"/o 

1 OOo/. 

1 OQ"/o 

1 O.Oo/o 

100"/o 

1 O.Oo/o 

100"/o 

1,0Q"'/o 

95o/6 

100",~ 

25% 

1 OOo/. 

100"/o 

1 00"/o 

1 00"/o 

Remarks 

15/09/2011 

BFB00112214 0024 



INTC TNC 

-412 48, 96 

41~ ,52 

417 53 

423 · 

42.~a 

424-b 

T_CO DAP EQT 
only 

SDS 
only 

I 

Section Activity as Descript ion 

6 dH Depot Floor- p-it for a manual bogie turntable 

ProvlslonaJ Sum 
D~jJC!t Ru_mplng Siation, manhole ard rlSlng rniin ---+--+---

6 OH 

7A OH BAA Du <llllng ~uture Proofing '[Eastlleld Av_enue) 

6 OH Rern·ove ss1tt Material fro'm ~ub Grade o_f D!":pot AGGess· Roap a,s per CVI BARR06/00Z 

7A OH Rev-lsed IFC HAL Drawings Se-ctl'on 7 -Road Scheme Layout 

TA OH REVi5:Ed IFC HRL_Dr11Whgs ·S_eqion 7 • Gogar Farm Ro'ad _Lay'out 

--
4
-
2
4c--l---- ---t-+---- ----+---- ---

7 
A--t-----j---.. -.

0
-H-. - Rev1Sed IFG, HAL DcaWngs s"er;;libn 7 - lrigllSton Pilfk -and Ride Trar1i"SibP. il.c6E1is c:i\id car 

park-, 
---+--+---

424d OH 

424e 7A OH, 

429 1 SW OG 

433b 

'435 SK 

440 SW D.G 

' 
441 b 58 ,o 

441 c SB' 0 

441d 5A GA 

442 GA 

-443, SW 8G 

444 SW OG 

-445 1 SW 8G 

447 IC SK 

.450" 57 I 7A dH 

451 1 SW 

452 I 6 OH 

45_3· 58: GA 

56 'i D SK 
---+--+---

458 · 
--· ' 

IA 

459 I SW OG 

461 -, SK 

.463 I IA SK 

465 -, 7A OH 

467 6 OH, 

469 59 SK 

471 '58 ' GA 

476 65 1 SW SK 

477 I SW SK 

478 1 SwoN SK 

479b GA 

479c 5A GA 

483_ 67' I SW SK 

ETN MPR 08/201 '1 Final 

Revised I FG HRL D.rawing s Section 7 - J ilnption 21 0 tralfi:c signals (addl ti or1 al ~lvl I works) ·- - - .. . . 

ReVlsed IFC HRL DraWilgs-,Sei:fiofl 7 - Glasg-owR·oacl fOotway realignment 

ls~u_e of Ml}DFA Programme Revlslqn 8 

TraffiC Miihageinenlfo r' Vi:rity Hiiuse ACCess,Ffi:iad 

Traffic Management for MUDFA Works 
- ' . 

Utillt[!$ conflli:is' Wthl ri 1.2 m·etre c lear_an,::e zone_ 

Carrick l(riowe/Bankh ead Dr1ve Gorr1dor Contaminat1on 

B uSga.te .is·o_nt_aFTll nati_on 

Scotrall Replacement Carpal(( . Contamination o1 Excavated Material 

Track Drclfr1age 

Nottied Departure due to the issue of "sDS Design programme V44. 

Notfi.fl9 o epartu re <;fu~ ID ilie isSue c:,f S D'S D~sTQ)l prQgril rrii'l)e .V45 

Nottied Departure due to the issue of "sDS Design programme V46' 

Re.vi.sea .OLE I ocauon due" to SCo\liSli Poy,er in staJ lation - Pii ncE,~. StiE,Et'.at ctia ln'age 12139_5 

BAA New Burnside Road Alignment 

S~ge D_draWhgs for tram stops 

West' Depot EntryiE~U tLlmout 

58 DraiheiQc: to Guided BusV>iay ,· . -- . . 

Alter'atlofi of traffi c rTlan_;i.g"erner1t al Loth l.i.n RQc3.,d luncti_on to .i.C.cciinrTIOda\e MUDFA !3T and 
Gas works ' 

REVisEd,_Junctli:iri Li!Y9UIS,· ,_§e"ction IA 

tRo clianges. - lnformeil .-conSUltatkin 

Forth Ports Substa1Ion - redes ign - . -... 

Forth Ports drainage apPrcival 

Redeslgn'of Dr:\'Tn,age al BAAit;CR,C::: Tnter:face, 

BAA'Dr'alnage ii De_ooi 

' Utility Dlversi_ons associa ted wi\h Lindsay Road - --... ·.' ·-

IF.C,ctr:awrlg Ct'iange's - s}cti'on :5_8 -_D_u_clfng !Jnd_Cable R_oUtes 

Tram Stops•De.velopment Workshoi;i- cFlanges aris ing 

Sub St'atlon oevelOPriient WOrk.~hhp - chan'giis .iri~lng 

Issued to Cioseout CEG Roads TAA Sign O'ff 

S~r l:Jnl'rig works -al Water of Leith B_rldge~Additlorlal rylanh'oJe 

Sewer Lining-works al Water-· ot Lei th Bridge1,lntruslons 

i;:;h anges 19· Su b-S_tat On s ii.riSI nil. frOm aev~IOpr'nE,nt iyol'ksh ops 

Maximum 

26,273 

65"024 ' . -·· 

3.377 

266/368 

12,013 

36,068 

565,455 

8', I 26 

6,684 '., 

1,140,6-71 

275,6.1 [3 

2,308,,740 

0 

,0 

5,950 

55,722 

500 

1.3,794 

·13· 8'19 
' 

3.,779 

5Q.:oo·o 

3, 134 

15i", 134 

5,0,00 

3,049 

2.08b 

ASsesSinent 

assessed Minimum 

17,on 11,823 

,2}l,26 1 

1,520 

23,923 1 Ej, 562 

35,543 :24.667 

2,493 1,726 

1 I 9;865 

7,808 ·5,406 

367,546 254;455 

5,282 

-4,345 3,008 

741,4:f6 51 S,302 

179', 1'5_0 1 24,027 

1,500,681 1,038,933 

0 0 

0 0 

3' 868 
' 

2,678 

2~,Q.75 

1, 133 704 

325 225 

8,.96(\ 6,207 

8,9_62 '6,21 !3 

·2,45~ 1 . 701 

32,500 ·22,50'0 

,2,037 1,41 0 

11:f'i,783 1 o_o,92p 

102,137 70,710 

78,314 ·54,21 .7 

'-3,25_0 

1,Sl82 1,372 

,25/35 

Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes J ob Estimate Budgets 

Submitted 

26,273 

6_5,024 

3,377 x 

,3_618_(!4 

54,682 x 

-3,836 x 

-266,368 x 

12;013 x 

36,068 x 

5[35,455 x 

8, 1.26 x 

6,684 x 

0 x 

0 x 

0 x 

0 x 

5,Sl50 x 

,55,722 x 

• 

x 

'1,742 x 

• x 

13:794 x 

13,819 x 

3,7,79 x 

x 

3, 134 x 

224,281 x 

157,134 x 

120 4'8:) . ., ' x 

. . -

3,049 x 

to be 
submitted 

1,140,6-71 

275,6.1 [3 

2,308,,740 

,0 

500 

5Q.:oo·o 

5,0,00 

ag reed 

14,40 

• 

. 

25'i'.l,661 

1 6, 79 

43 

Rev,enue Direct Cost 

17,077 12,659 

•2 , 195 
' .. -· 
1,627 

5,282 3,916 

4 345 ' . 3,22i 

.. 

.. 

3;868 2,867 

' I , 133 840 

8 '966 
' 

6,646 

\2,456 I ,82i 

1,08,0_67 

.. 

78,31:\ 58,053 

.. 

.. 

'Margin in % 

/'.41<:<: 

7-.41"" 

7.4l'Y< 

Stage -of 
Completio_n 

100'%, 

1 00"/~ 

70.o/~ 

100",~ 

1 OOo/o 

90')'. 

1 00"/~ 

1000/o 

Remarks 

15/09/2011 

BFB00112214 0025 



INTC TNC 

-484- 72 

485 

4e,7 70 

4B9 

490 

-493 

494 

495 

496 

T_CO DAP EQT 
only 

SDS 
only 

1 

Section Activity as 

7A dH 

I B: 

6 OH 

---+--+---
SW DG 

58' GA 

I B: . 

'5A GA 

5A GA 
' 

'5A GA. 

.SC· GA 
' 

1A SK 

ASsesSinent 

Description Maximum assessed 

Culvert I ··Excavation below tormatlon level 29,327 

Gogar Depot.South embankrnen1 [elnstateme~t and water supplies 16] HiO s:5ob 

DE'velppm·ent WOrkshpJ;i" fOr qrai ri"age ·•-i;hang e_s arising 49,598 32, 180 

Piling obsii-uctions encountered at guided busWlly 16, 188 10,522 

Testlhg tp cartl1igew.iy at Leith Walk ' 54 ,1-9§ 3 5,229 

. . ,- - , · . - -· ·, . . ~- - ·-
Base Date Deslgn ttJ lswe.d tor Construction· Dhi.wi ng s- •Mu rray'fi E'ld .Sta di urn Tram Stop 1.30) 5.11 ·84, 'i\97 

IFC d(awin,;t_chang·es - [_luctlng a~ t;:able Routes 87;233 56, 702 

IFC drawing·t -hang es. -·ouctln-g _a net Gable. Routes, 13,000 

IFC drawing chang·es ' -Section -5G - Duqtlng and Cable Rou1es . . ' . . -. . ·31 ,8;49_3 2'!_7;021 

IFC drawing·t -hang es,-·ouc11n-g ii.net Gable. Routes, 1,i 69,B3i3 721,068 

Project: 

as per: 

2.08b Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes Job Estimate Bud gets 

Minimum Submitted 

13;197 29,327 x 

4,560 x 

,22,279 49_;5os x 

7.-285 1'5;188 x 

,24,3~9 .?4, 198 x 
---+----

58,775 1:f0611 . ' x 

39,255 87,2_33 x 

9,obo 

143,322 ~18,4!'/3 x 

499,201 1, 109,336 x 

t o be 
submitted 

16] HiO 

ag reed 

17,26 

8,28 

B,62 

Rev,enue 

19,062 

32., 180 

i 0,522 

·35 229 
' 

• 

Direct Cost 'Margin in % 

1.4; 131 7-.41<:<: 

23,B_!'i,5 

7-,850 

26,115 

Stage -of 
Completio_n 

100'%, 

1 OOo/o 

1 OQ"/o 

Remarks 

496b 1 B· SK IFC drawing chang·es ' Ductlng.an_d Cable Routes 396,1572 199_;337 ·138,002 ;306,672 X 
~~· ~-+~~- ~~-+~+--~~~ -~~~+-~~- -~-·~· -l-~~~-l-~~- ~~~~-·~~~·~~~·· ~· ~~~~~~~~~~~~~~~~- ~~~~~-·-+~~~~~~+-~~~~~- -~~~~~· -+~~~~~- ~~~~~~+-~~~~~- -~~~~~- -~~~~~-+~~~~~- ~~~~~~ ~~~~~~ 

49f?c 1,G SK 754'.:,l-97 490,358 33,9.479 .754,397 x 
. . 

10 SK IFC drawing ·c11anges - Ducting and Cabl e Routes• 424,232 275, 75.1 190,904 424,232 x .. 

497 1,G SK P rln (:iiS slrejiJ 1i.rcll es x 

498· SW SK IFO Issue drawings lorBus•L.ane and Tfarn only zones - Systernwide 732,2~3 475,964 329,$1,! 
. 

732,253 x .. 

·501 
' 

,OH' RB_S TraiTist.OP - PrOI/Jde Future P'r'ooting 8,409 5,466 3,78-4 8,409 4,0_52 100'% 

·503· SW 8G Track.side sl!l_rage 

506 '5A 'GA Removal of obstructiOns a1 Russell Road Retaining Wall ... . ' .-. -· ' 6_2,901 40;885 _28';30.5 62,9.Q1' x 4:0,885 30,308 7.41 't< 1,09"'1~ 

500 5c' dH Additional tootway across Depot Access BJ-ldge 25,000 16: 250 11,250 25,000 

510 7A OH IFC drawing c fianQes, .;seCUon 7A· - _Di..Jcting ~m"d Cab!E' Route~ 140,900 91,390 ,63';270 91,390 67,74-Z 7.41 't< 37o/o 

511 5A GA Plllng_obstructions - alterna1ive design required. 216,879 140;971 97,596 216.879 x 140,971 104,501 7-.41<:<: 100'%, 

5,13 · SW DG 1 
IFC Changes to Kerbs, F_ciotways, Gyc1ew.aysf l'ayl)ys., BLisbays and Paved Areas 

. - ' . . - - ·-s peciflcci'tl on ---+--+---
5.15 I sWON SK Floating Slab In Clly Centre • x 

5 ,19 76 10 

520 SK T ralllc Management to accommodate re-Introduction of buses on Prln.ces Street 114,-31"1 74,302 151 ,4!1-0 114,3.11 x • 

50 GA AB Un'derpas,s - S~pport and protect BT ·equlprnent so;-348 52,_226 36, 1_~7 -~0,348 x 
---+----

,52,225 ,3Jl,715 1 OQ"/o 

525 79 I SW DG Development workshop for earthing and bonding • Changes aris ing 54-.703 35,557 ,24.616 54,763 x I 0,27 

-526 , -1 I D SK Ghpr:rges·tO Traffip Regwlallon Orders al Grosvenor Street 
----+---- ---!--+---- -----1--- --·--l----1----- . . ., -- . . . . 

58,677 126;404 SB,677 x 

.527 '58'' GA 157,654 102,475 70,9,4-4 157,654 x 

5211' 5A GA 
' 

IFC grawing ~han.ges - Roac!?, Stieellig_htnlng, Drainage ·1 23 227 ' . 
·55,452 123,227 x 73,37 

.529 }A OH, Gog'ar lan_dfll l pruflie redes1Qn 50.:oo·o 3 2,5cici -22.so·o 2-2,789 27,2'11 22,}8 32,500 24,092 

530 1 SW DG No.tified Departure due lp the Issue 9.l ·PDS De.sign prcigrarlJITi f: V47 

1 SW D,G NOtifled [)'ep.ar)µi;e du.e 10 the i~Sue Of SOS_ De$_iQn p,rogr"arriine V48' 

. 
532 1 SW DG Nornied Departure due lo the issue ol SOS Design prograrnrTJe V49 •· .. 

1 SW D.G' Notifi.ed [)'ep_i!r)µ_re du.e 10 the iSSue Of SOS_ De$_1gn p,rograrriine.VS_O! 

.. 

534 1 SW DG Nornied Departure due lo the issue ol SOS Design prograrnrTJe V51 . . •· .. 

·535 ,. . . 1 1.A. SK A1,:iendrri_ent~ t,o Tower PlaC.e bridge x 
. 

536 1 SW DG Incomplete Ull llty works 
' 

' . 
11.250;745 

' 
7,795,901 17,324,225 

. . 

17.-324,225 x .. 

"537 '9' ' ' SVI/ ON DG N.t?i5e 1i'i1d vlbf atlon work~ ~iSl'r:ig f (orn the §_tuqy· carried o~t unde"( lt:JTC ,438 80,431 52,280 36, 194 80'431' ·' . 
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540 

,541 

.542 

-544 
' 

549 112 

s'so 84 

·553 

554, 

555 

:550 
' 

566 

567 '86, 

-
569 BO 

573 , 

§74 87 

575) 

·575 

577 

,579 
' 

580 

58,1 

582 

•584 
-. •· 

586 93 

,588 

590 

·591 

,592 

·593 -

,5_94 

594A 

596 

597 

;5_98 

599 

,600 

ETN MPR 08/201 '1 Final 

EQT 
only 

I 

1 

I 

SDS 
only 

I 

I 

-1 

'I 

1 

I 

I 

-1 

-1 

1 

Section Activity as 

7A dH 

TA' OH 

j B SK 

58: GA 

'i D SK 

TA OH 

SW OFF GA 

,o SK 

SW OFF GA_ 

5A GA 
' 

?A 

GA 
' 

_·5c 

I D SK 

7A ,OH 

SW OFF' GA 

1_D' SK 
~~~-+-~~~t--~~-

IA SK 

7A OH 

SW 8G 

'58 
' 

GA 

5c' GA 

5C GA 

SW DG 

SW DG 

SK 

?A OH 

SK 

SWON SK 

GA 

SW DG 

'5:A GA, 

2A GA 
' 

_2_A GA 

2A GA 

_2_A GA 

' 

2A GA 

1.A. SK 

lA SK 

IA SK 

Description 

Edinburgh Alrpot1 P latform change5 

E_dl_nbu_ml1 Alrp_o'rt;- CEC cl1at)ges 

·· ·c o 
Cundy Works - chalnage 85-100 

A?d_iU ori al paraP.e1 ups1a:nd 'Oh dec,k of 8ii.frl.l?= Kn'OWe:ti[idg e 

Remove Bus,Shelters,in George Street 

Airport Phas_e A wrirKs_ d ~lay due 10:dt'ainage ~ettlrrg 'out cOnfllct 

ACComrTioda!IOrl'Wci iKs - se:ctio11 :5 

CE_C's arn_endmerits·to street li_g_htlng_ 

Arrie'rrdTraCkiOfm al slated IOC aticihs 

Below Ground Obstr,uatlorrs_ - Pill Ilg lo Russe ll Road Retaining Wail W4 
i - - -· ' -- . ,,. 

Edl 'nbufgh Alrpori Ct:RC -Walkway Earthing and B'cirldlrfg 

Bus Gale protecta·n or diversion of existing serv ices - - ' . 

AB Underpass_ QrOutl ng 01 ex(sti~-g s_ewer 

Rein state lrafii c ls,i_ani:I on Pri nces,-Strel:t • Cha in ag_ e 1 30+28o 

i\iicomm'od_atlon WOiKs - Se:Glibri 7 

Poi nt Mac[1ln e P ositiorr ·(s V ·01 1 6J 

Out 9f se·quence working at Hayma:rki:t/L9~1ian Ro.ad J_unction due lo MUD FA delay_ed 
completion 

F ortl1 Ports Area - r en ce alterations 

R§rilove·Surplu s, material from Plot 304 .. . . ., -- . - ·' 

Developed Kinematic envelope (DKE) -.Site ·Wide 

BuSgale, Contafnination 
- ' 

W 1 9 - Gyle Stop retain Ing wal I •· protecti On of exlstl ng services· 

AB Underpas,s· • Phas,e 2 - Chang!'( lo pile toe leVe_l~ 

lrrforrnatives.ap-pi ovals process.changes by.CEG: 

Re"visl 'oh s tb TRQ -pu lJI ic exh i b_ltion -docu_m,ent --.addl 11011 al II e_Cornrrien\s 

Llhdsay RO ad retilnlng wall 1 C-· Untorese_en ground conditions - A [chaeolog ical iindlogs; 

lrrvasrve SPeci_li~ • G 'ogar Landl lll ,At'ea - Giant, Hogwi!ed 

Rev-lsed t[<lffi-c management at Junction of the Mound, Prlilces Street and Han over Street 

S peel al trat: kform .:C onstructi on al sha ii ow depth obstructons 
., . ' - -· .. 

CBRVerlflc at16n ReslJlts - TQ 1518 

Revisions tg TRQ 9_eneral_ overvl ew doou rnenl ' a_ddl\lon al. tie Col')lments 

COntarriln ii!Ed material al [\llu fra'yf feld Tram-sfopiW 1 8 r.l'iiai ri Ing 'will 

Revlslqns to 'QLE b_ases - Section 2A 

IF.C,dr}1wlhg Ct'i ange's - S}Gti'on -2A, - Du_cting !J nd_Cable R_oUtes 

IFC drawlng ·c11anges·- Secti'on 2A - DucU'ng and Cable Routes· 

P_OsS:esslOn i:if &r Park al HayinaiKet - un r"estric_tecl ar:G eS.S 

-
Remediation of soflgroy,nd -· Tecl1nicaJ Query. no. 1550 

\11Ct6ria Dik,k Enti'ance Bridge --road Scj.1_e1y audil"on -exlsilng _p_arap-et§ 

Wall 1 C -Unforeseen g:ound condlUons·- 560mm dia. Concrete pipe 

Llnd_~e!Y Road iet_al'ni'llg wal I 1 f<. - Unlore~ee-h g rou nd·c ondjtionS - s.3.nd I ay~r· 

Maximum 

13,1'31 

0 

2 '225 
' 

6,2QB 

43,866 

1,338 

0 

0 

289,756 

1 o,qo_o 

Bi ,B43 

4;0 ;2-48 

6,935 

n ,38§1 

' 7,520 

1 2(_),959 

34,386 

) ,587,350 

-4()8;641 

i 5;000 

74 

1,333 

71,707 

2.08b 

ASsesSinent 

assessed Minimum 

12,960 

1,237 856 

B,535 

45,695 3j ,635 

0 0 

I 446 
' 

1 ,001 

42;"906 29,704 

-4,035 2,793 

1Q,740 

55 277 . . ' . . 38,269 

870 662 

0 0 

0 0 

0 0 

188,341 1}0,390 

s ·500 ' . .. . 

-53, 198 '36,830 

26; 1~1 

4,508 

50,303 34 825 
' 

4,888 3;384 

78,624 ,54,432 

,22, 35:1 ' 15,474 

I ,0_31,778 714 ,308 

265,617 -183,88Jl 

16:(l, 773 '115458 ' -
__ 

9, 750 6,750 

48 33 

- ----
866 600 

46,61 0 3?,258 

27/35 

Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes Job Estimate Budgets 

Submitted 

19,93_8 x 

1,963 x 

13, 13_1 x 

70,350 x 

0 x 

2,225 x 

66,00!:) x 

.6,.208 x 

4 3,866 x 

8_5,041 x 

1 ;338 x 

0 x 

0 x 

x 

289,\55 x 

' 81 ,843 x 

40,2-48 x 

• 

6,935 x 

x 

x 

120,95!:) x 

34,386 x 

. 

0 x 

ii-08,641 x 

256573- x 

-

74 x 

x 

1,333 x 

71,7QZ x 

to be 
submitted 

0 

1 o,qo_o 

) ,587,350 

i 5;000 

ag reed 

I 9,_93_ 

16 •871 
' 

-
I , 33 

• 

1 .41. 

Rev,enue Direct Cost 

1-2.,960 9,607 

1,237 

.~.,_535 6,327 

'42 ,906 31,806 

28,51 3 2.1,1 36 

55,277 { 0,976 

--

--

188''341 
' 

139,6_16 

2_5,151 19,393 

4,568 3,34.1 

50,303 -37,28~ 

-

--

48 36 

c, 

866 642 

46"610 
c ' 

34 551 ' --

'Margin in % 

7.41 1. 

7.41 't< 

7.41 't< 

Stage -of 
Completio_n 

100"/o 

1 OQ"/o 

1 00"/o 

1 00"/o 

100"/o 

1,0Q"'/o 

100"/o 

1 OOo/o 

1 OQ"/o 

71 o/2 

Remarks 

15/09/2011 

BFB00112214 0027 
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604 

97.. 

,607 

','606. 

6fl 

613· 

'614 

616 

61_7 

618' -

619 

1,:21 

622 

1,00 

624 

624~ 

625· 

626 

·62B, 1 o I 

630 

631 
~ ·. 

'633. 

634 . 

636 

638· 

642 106 , 

647 1,i)7 

648 

649 1,i)5 

650 

652 1,i)3 

. 

656' 102 

' 
657 

ETN MPR 08/201 '1 Final 

EQT 
only 

I 

I 

SDS 
only 

1 

1 

1 

'1 

I 

·1 

'1 

·1 

1 

I 

1 

1 

Section Activity as 

1A SK 

5EI; GA 

f-A SK 

SW DG 

SK 

IA 

58'' GA 

5A GA 
' 

s_w ON SK 

GA 
' 

6 D H, 

-5.G· GA 
' 

_·5c 0 

lA· SK 

fA. SK 

1A SK 

1.A. SK 

GA 

2A ,0 

SA GA 

7A OH 

1A SK 

2A GA 

---+--+---
2A GA 

---+--+---
?A OH 

SK 

58: GA 

2A 0, 

SW DG 

SW DG 

3 DG 

'5A GA, 

SK 
~~~-+-~~~>--~~-

$ _V;I Ci N SK 
~~~-+-~~~>--~~-

SW DG 

SW SK 

SwoN DG 

7A ,OH' 

1A GA 

1A SK 

Description 

Lindsay Road radio mast · to be reloca ted 

Bus Gate - 'd i~ oVei)'. 'of ex l sting utl llties - Str~tt IIQ l1ti11g. power su ppty iitid d_u9ti hg 

Arciiae loglcal Findings West Abutment 

Tram stops - CE8 and ~e corririiehts_ hot In acco'rdahi::e with ·St h edul e Part 14 . - ' - . . . 

Aocomrnodatlori Works at plols .S1 and s2 al Forth Ports 

A~option 11 n·es· 1n lhe Fot1 h Ports area 

. " ' . - . .. Bus 'Gate existing draihage 

WB Baird qrlve RTW - ·contaminated mal_erial 

ElDt:'l'I io IFC D-rawirlg Changes 

AB Ull llty Works - S lew and protect 4 way (ieonet dual bank 
.. -· .. -

T urning head al ctepo1 access road 

Dei'Jdt 'Ad{:_iisS- B ridg ic;. - _pl'II ng .-Obstr:uclloriS 

T ower RI ace Bridge East Abutment - discovery oi HV cable 

T 6wer· Pla,;e Bfldge - Ur'ifo res"tie·ii .QrO_und c.6nflittc:i.n s - .Ch 1509 - eXIStlng C_i:lncre_fe 

Tower Place B
0

rldge • Unforeseen grouhd condliJOns -J ;h 1 5.00_ --exl"stlng bonded rubble 
breakWater 

Work iP se_wers at reta ining Wall 1 A - Lindsay Roid 

Unforeseen Gfound Conditions · change to pi ling metl1ology 

Ch an·ge· in PII Ing Meth oi:JOI Dgy 

Murrayfleld Corrldo i Retaining Walls Ground Improvement 

PrQIE:_ct~ SP.ecii:::S ffi itiQil.tion rri"ea,su r~s Biii.lg ~r·tunn~IS, tenteS ani:t l 'ef~91nQ -~ta_tlo_nS 

Removal of materia ls from Pot1 of Leith Hou sing 'Association land at the C-aslno 

IFC D(aWihg G_hanges tpr Section 2 Track· Drainage 

Ha .y m af k et Vladurii -- Retalrlihg Wall W2-1 ~ T.empofary worlis changes due tb pfoje{:\ing 
footi ng . 

OLE pole I Ound_at'on·s - ~DQ. l ·· IFQ - S~ ti c:ih 7 

Tower Place Bridge • Unforeseen groUnd condition s. - Ch 016425_. exist ing t l_e rods1 

Invasive SPeci_e~ - Giant HCJ:!:Jioleei:J 

Haymarket Viaduct · Existing BT Cable -and D'ralnage. J'i]pe 

No_tifie:i:i Depat1ure d~e l? the lssu~ 9l ·~ DS Design prbgramm': V~~ 

NO~lied o ·ep"at1ure du e 16 the is Sue ofSQS.D'eSign progra,mme. V56'. 

Se_c_ti on 3 (!ra,lnage (Scotti;>h Wali,r) Approvals 'closeou l 

Mur'r'aylield tramstop rfVlsed .layoul, 

Eldei ·S_lreet ] unct ion ri,~slg n 

Tran Sier of Piihcipal Contractor CD.M ceSpohSi bl lily: fo r' rembV1il' 51 eXISti ng Traffi c 
Management lnstallatbns at West End. Juction , St,Andrew-Squa.re and Leith Wal·k 

Promotion ofTraffic Regulallon Orders (TRQs-) by-CEC 

T rarTisl ops · .Changing B'rjnd Guld_~llnes, T\i'Ms fi nd Vil.lid_at_orS 

Listed Building ~onsents- Dublin Stree t 

Removal of Giant Hclgwe"ect In P l,6(304 

Rernove ·e~tsilng sewer ln SeclTon 1 A 

Jane Stre'et Rad io Mast - Feasibil ity Study and Site Share Ap-pliCatiOn . . . ' . 

Maximum 

2,517 

484 

3',823 

4,9i'.0,323 

6,019 
' 

9,481 

29,66'1-

57,078 

1,500 

. 
80,335 

20,'000 

50,000 

58,832 

6'11,127 

,0 

1 , 148 

5,oob 

94,127 

1.500 

1 o,poo 

86,124 

19,:{6_6 

18,000 

3,045 

2.08b 

ASsesSinent 

assessed Minimum 

1,_636 1.,132 

315 218 

22,802 ·15,786 

I :720 

783,2-19 -542,228 

3,230,.710 2,216,545 

3;_913 ,2,709 

6, 163 ' . 
4,266 

13' 349 
' 

. 

3 7,101 25,,685 

975 675 

52;218 36,151 

1-3,'000 ·9_,000 

' 22,500 32, 500 

38-241 
. ' . 29,474 

' 397, 232 ·275,007 

0 0 

7A6 516 

3,25b ,.2 ,250 

61,18_2 42,3_57 

975 675 

6,500 4,5po 

55,98i 38,i'.56 

,B9",i'08 

41 .335 -28,617 

:8,i'.15 

-
11,700 8, 100 

1 ,979 1,370 
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Project: 

as per: 

Uria, 

Edinburgh Tram Network 
31 /07/2011 

Status on unapproved changes Job Estimate Budgets 

Submitted 

x 

484 x 

x 

35,085 x 

x 

0 x 

4, 970,323 x 

6,0i9 x 

x 

9,48i 

29,6.64- x 

57,078 x 

80,335 x 

9,317 x 

5:B,832 x 

61(127 x 

i,f 4s x 

8,Q9.7 x 

4,2'33 

94, 127 x 

• 

• 

. 

. 

x 

x 

138,0_12' x 

•· 

_63,593 x 

. . •· 

19,366 x 

. . •· 

3,04,5 

to be 
submitted 

1,500 

20,'000 

. 
40,683 

,0 

8 ,097 -

767 

1.500 

1 o,poo 

18,000 

agreed 

• 

• 

13 031 
' 

9,48_ 

25, 120 

• 

• 

:5 ·55 
. ' -. . 

Rev,enue Direct Cost 

1,.636 1,213 

315 

2,485 ·1,842 

3,913 2,9QO 

4,568 

19,281 14,293 

• 
37,101 27,502 

97~ 723 

. 
52,218 38,709 

' 

746 553 

3;250 '2;409 

~>1.. 182 4 5,35'f 

975 723 

.. 

.. 

t 2.58B ,9,331 

.. 

'Margin in % 

7-.41<:<: 

Stage -of 
Completio_n 

100"/o 

1 O_Oo/o 

1 00"/o 

1 00"/o 

100"/o 

1000/o 

1 QOo/~-

100'%, 

100",~ 

1 OOo/o 

100'% 

Remarks 

15/09/2011 
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Project: Edinburgh Tram Network 
. 

as per: 31 /07/2011 

2.08b Uria, roved (!;"ba.11..9.es 

ASsesSinent Status on unapproved changes Job Estimate Budgets 

INTC TNC T_CO DAP EQT SDS Section Activity as Description Maximum assessed Minimum Submitted to be ag reed Rev,enue Direct Cost 'Margin in % Stage -of Remarks 
only only submitted Completio_n 

• 
s"ection 2A · Phase 1Ai1B lntet1ace design 658 , I •2A GA . - - . . . - . 

.6_5_9 5A GA Ro5_eburn ViapU_ct S_truc tures · A(!dlllonal requirements to valile engin.eered dE,sign 500,pO_O 32_5,000 :22q;ooo - - 500,pO_O - -

','662 i SW SK Lit.signs requlrements_trom CEC - - . - x - - -

6_63' 2A - ... GA OL.E-F:o,uhd,a;t!on 290+2j-9. at Haymarket.Yards . . - - - . - -

554 f.A. SK Live H.V ca tile discovered at Structu re Wi - Lindsay Road Retaining Wall 1 o·· 4:·oob ,2,600 1,800 - - 4:·oob - ,2,66.0 'I ,927 7.419,i 1 OOo/o 

,6p5 IA 9K Lind~ay R(lad.rE:,t.alniri_g wall finish 1,500 975 675 - - 1,500 - -
c 

667 '5A GA TestS01·1 Na liihg 42,893 ;_27,880 19,302 '.42 893 x . - -• 

568' -58· GA Bu,;,ga le: Scottish Power HV Cable C:: l_iish vyith l)ralnqge 14,,602 9~492 6_1571 14;6Q2 x . 4,--i 3 - -
. • . 

'670 ·5Bi GA . ,E~cavatlOn th rO lJgh rock -wlihln dralnag"e i·un s_o.:oo·o 32,500 -22,5·00 - - s_o.:oo·o 32,500 '24,092 1.41 ;,,i 1 O_Oo/o 

670.a ·5s 0 Balgreen to CarHck l<nowe - Ground Conditions · Rrn::k , 8.,,~19 5,602 3,878 B,619 x . - -
. . ' . - . . ,. -

672. 2A· GA, Util Iii es 'With In irii-r:aco W oTks:Td 207.5 : t 25r:nm ·wate fmaln a(Ch 20·0+ 1 69 5,060 3;250 -2,25'0 - - 5,060 - -

573 2A GA Ch 2_00+ I !'.)_9 Hal(maiket ·Yards. - -Uni ore seen Ground Condlli:Ons 11 ;75.~ 7,64.1 5,290 1--i ,7,55 x . - -. • . .. . - . . 
574 ·ss· GA Edlnbui"gl1 P.ir~ Siatlbn 'T(aniSjbp B[)DI t,o 11':C 29;5·9·0 19;:234 13 ~16 . , - 29,590 x . . . . 

. 

575 50 GA The Gyle Centre 51,624 33,555 23,231 51,624 x . - - . . 

575 I 7A 0 T AA fOr NII Ci"bsslng 1 & _2 3 ,?.57 2,442 1,691 3,757 x . . . 

577 7-A · •O Extensi on ol lhe Macca1erri 'RENO' mattresses ·upde~ Gogar Burn Bridge 22;021 14,314 • 9,909 22,021 x . - 14,314 10,610 7. A HY. 1 QOo/~-

578 7A 0 I nslall a:ti On of _(3abi on Wal I al Ql1 711 '975 - 711 ~95 28,08_5 1 B,255 12.63_8 _28,Q8,j x . - 18,25_5 13,533 7,41~1. 100'% 

581 •2A GA Trackslab and DHLE-basei Ex isting Gas Main Clash ch200+ 120 5 \000 3,250 2,250 . - 5 \000 - . 

582 I 7A .o impact QI T i anl lnfra~.tructure on fJOcid ri sk in the gogil r burh . . . . . . - . 

- - 7-.41 Ye .683 · IA SK Lindsay Road Retaining Wall 1 A · Ground Conditions 2,500 1,625 1 , 125 . . 2,500 - 1 ,625 1,205 100'%, 

,61)7 12!_1 I 50 OH Gog:C,r 'Ca§_tle,A bi;:,eSs_ - Junc tion 206 . . . . . . - . -

681l- I IA 0 Light Ing Cl1 angf for cornbin es OLEi lJgl1 tiiig on b ee an Drive . - - . _,_ . - . 

591 SW OFF GA Electrifi9.ati_o·n of Al tu rle ·to Bathgate Rai l _Un k P(oj~1 . . - - - . - -

'692 f -A 0 Unable. to commence fill operailons, 5,oob 3,250 ,.2 .250 - - 5,oob - -

694 5A GA U_tilltl ~s. PrQte_ction Me.'J. sufe_s (~-as Main) ·27, l ,80 17;_66_7 1-2,2_31 27, 1 ~o x . 1 :,:,_56-7 13,096 7,41 ,01< 1 OQ"/o 

'5')5 5A GA Scolrall Ca~ E' ark 'Barrier and Secu rify id'.'odo .6,500 4,500 - - id'.'odo - -

6_91?. 2A GA Ch 200-127; Utilltl ~s Clash 5,000 ·3 250 2,25p - - 5,0,00 - -- " . • 

"597 2A 0. Ch 20d+2 r'5 Unlorse_en GroUnd Condliions i Below Grourid Obstructkins 1.0'2'2 654 460 '1,022 x - - -

698· SWON 0 IFC gr.awing Ch,lr:rges - Soft Landscaping 88_;8()_7 57 .. 725 39,963 88,807 x . - -• -

'699 . ·2A· •'()' IFC Drwivirig Change.s • .Sofi Landscaping 5, 177 3,365 2,330 5, 177 x . - - -

700 ' 5 0 IFC grawing' Ch,lr:rg_es,• So_lLL.andsi:apl ng 55,~2~ 35 ·954 \24,898 55,3_2!! x . - -• 

702 11 6 ·1 SW ,··o· Pede5tri"an'·Guaf-drall - chahge l_n CEC SpeCiiicatiOn 2,4 71 1, 606 ·1,112 2,471 x . - -

703 , A SK P lann Tng R ermlssion Ancess to cril lse II ner area . -
•• "•-'' a 

- - - . - -

704 _2_A 0 E xc"ay;rtion o.1 r'&ck In S!'Jclior:rs 2A,and SA; 74 4$ 3 ;3 74 x . . . 

706·pt 2 lA· •O Tower RI ace Bridge Sus!]enslon ot Works 19i11i '1 0 lo i Of 01 '/11 76,452 49;694 34,41)3 
• 

76,452 x . - - . . 

706 pt 3 119G: 1:A. 0 T6wer·Pla,;e Bfldg·e [)iverslo.n TNC 119C 12,193 7;926 :5,467 12,1 Q3 x . . . 

- -
709 1 lA •O Cycle path·to be incorporated-as !]er tie design rel INF CORR-5752/MBU . - - . . - . - . . 

. 

718 1.A. 0 A1,:iendlneni t,o SpuJh .Cope D_ur:;1 Ban_k 2,947 1, 9'15 ' 1. .s02P 2,94-7 x . . . 

. 

719 Jc •O Sile Clearepce BOD I - IFC 324,869 ·211,165 146,,191 324,669 x . - . . 

720 '58 'GA S ei:tion SB ·stehhoUse Drive Retain ing Wall arid associated Utilities Wo'rkS 150,000 ·97 ·500 67,500 . . 150,000 . - . 
• . . ... . . . .. . . ·- ,,, • 
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Project: Edinburgh Tram Network 
. 

as per: 31 /07/2011 

2.08b Uria, roved (!;"ba.11..9.es 

ASsesSinent Status on unapproved changes Job Estimate Budgets 

INTC TNC T_CO DAP EQT SDS Section Activity as Description Maximum assessed Minimum Submitted to be ag reed Rev,enue Direct Cost 'Margin in % Stage -of Remarks 
only only submitted Completio_n 

723 1·24 I 5A 0 Incorporate MUrraytleld Accommodatl on Works i nto "·As-Bui It '' documents - . - - . . . - . 

''" 122 I IA 0 RW 1 ~ EooJpath at !Oe r,f wall ADP)II t_o Oc,e_an _Drive _Link Ro,(d . . .. - - . - -

725 10 SK HGV TLJm Ing ceon stltuil on-.s'tr!:et/ Laurie Street - - . - - - - -

727 11 B 6 OH Wa_sh Pl an I. thtougl:rJ:iU I I tram 'end W a~h (Ha:nd Wan~s); . . - - - . - -
. . 

728. 126 2A SK Tl"e haye rEi:Juttsied BSC'to. amend e~ sting TM .J.rran'age'n'ient at the jun_Cton blilw.een 
3,905 : 2,538 I ,757 3,965 

Roseburn St and U1e Wester Approac~ Rd (Ref INF CIRR 7166} 16) 
- - - -

?:31 5A GA OLE SJlEipial Fot/ ndati(i'n Murrayfleld Tramstop Ft etalhlng ·Wall . - - - - . - -

732' 58'' GA Ctiange Trackfcirm frOm c un-.eni .d_eslg_n ' l::laCk.to BODI . . - - - . - -

736 130 6 0 Depot Access Road, Hamm~r Head . - - - x . - -

o·'-7.~, ·2A· ' ti' Network F?."aJ I development.of Hciyhlarket Station . . - - x . - -

738 132- , A SK P(ovlde access for Utlllties,al Tower Place _ahd Tower Plac.e Bridge . - - - x . - -. ' .. - - ' -. 

TOTA LS 86,764,098 56, 396;664 39,043,844 76.055,821 10,708,277 6, 741,335 6,939,223 5,143,975 7 .36<'/o 93% 

subrnlttOO u.-.:mr p.r~parntlon 
nm conff rrn'lci maius 

on submlttOO cllarlgBS 
lnsta ll etJ ,evsrtue C' Dudgt'ts c,r1 unappro,,.,l 

rnaifrn um, [Dt~rrtia:I rif ~ hangHS" 76,055,821 6,424,825 

86, 764,097 .82 

Val~s on performed chal"),Qes 10,6'75, 727 6,93~.._223 ' 4 ,804,on 6,939,223 6,424,825 

As confirm_ed ,coiisidered w ithin Appi'oved Charl"ges - 2,5~,009 - 2,562,009 - 2,372;090 

Considered .within Risk~ Of:?p_or,tunlfy Ar,ialysis 8,~ 13~.718· 4~377., 214 2~242 068· 
' ' 

Considered within Unapproved Changes I 4,377,2141 4,052, 734 1 
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Project: m Edinburgh Tram Network 

31/08/2011 
BILFINGER BERGER 

PERIO.D 

1 

PROGRESS -----
PBQG RESS No_- AppllcatiDn 

Actual Perfonn·ance_. 
,. 

lrrvolc;ed (Ac,:;eprniJ)' 

as per: 

2.09 Payment Statl!ls 

Varianc.e-C.e ri:lfied 

INVOICE 
·ADV,?,NCE 
PAYMENT 

• 
RETE[:JT lciN 

MONEY ... OTl;-IERS TOTAL DUE DATE 

0 

' 

R_ECEIVED 
ON 

PAYMENT 

ex".:I Liding "v AT 

" 
'-'"-'"-'--- _____ 5_o_o~,o_oo_ e-----2_1.~3_89~,_89_9-+-___ 1_9~, 1_0_0~,o~_o_o+-___ ._2~,2~8_9~,8_99 -----~o+ _____ o ______ ,0-+-___ 1_9~, 1_0_0~,o_o~o -3010612008 ----+-------'.,o 

Clvi l 

REMARKS 

_.,M,.a -08, ACCUM . 500 ,000 --5"-'F==--2 .. 1 .. ,3,.8,.9.,,8,.9,.91-==='19,.,=1 .. oo .. , .. oo .. 09, ===--·2,.,2.,8,.9,.,8,.9,.9 19,100,00Ci ==== ==== .... ======'=01-========= 

'=·Jo~,'"~-- ---~l~,0=52~.o=o=o 1---~2~;4~··1 ~4,~10=0+---~2~·=28=9~,8~9=9t----~·1=24~,=20~1 _____ o+----~o -----'+---=2.=28=9~,8=9=9 1510712008 _,04:,,o,•o,,6;-"2"'00,s8'1-----'19,c,.c10e,Oc,,o,so"'lo 2 

Jun-08 AC CUIJ . 1,552,000 6 23 ,803,998 2"1,389 ,899 -2:414,100 21,3"89,899 ==== ===='f"====1=9 ... 1,.o,.o".o=o=oi-========= 

3 MONTH -'1,552,ooo -23 ,80-3._9-98 -2°1,389.899 2;414,100 b b ______ o+----·2_1~.3_8_9~.8_9_9 11/0872008 _04_ 10_7_12_0_0_8+-----2~,2_8_9_.8_9.,9 

==J"='=·0=8= ==== ====== ... 7 ... =s=======*'======I======= =======,===== ======l========o ==== =====1=====2,.1,,.38 .. 9 ... 8 .. 9=9+========= 
4 l·!ONTH 4 ,348,256 26 ,720,722 25 ,784,259 -936 ,463 0 0 Q .·25 ,784,259 11/09/2008 ~0~1~/0~8~/2~0~0=8+----~4~·,3~94~· =,3=6',0 

Au -08 ' ACGUM , 4 ,348 ,256 8 26,720,722 25,,784 ,259 -936;463 25 ,784 ,259 29/08/2008 25 ,784 ,259 -= =---=l---- -----+=--===== =--= =--=1=--======;=-------
" 5 t~,c~Sn<~-- ---~1~,0~4~6~,6~3~3 971 ,51~ 739 ,994 -231 :525 0 ,0 -----~0+----7~3~9~,9~94~· 08/1.0/2008 ~2~9~/0~9=/2~0~0=8+----~7~3~9~,9~94_, 

_ .. s ,.e -08 ACCU I,! . 5,394 ,889 9 27 ,892,240 26,524 ,252 -1,1 67 ,988 26 ,524,252 ==== ===='F==--2=6 .. ,5 .. 2 .. 4,=2=5=21-========= 

6 '='C~NTH~-- ---~3~,3~3~9=',6~3=8 l----~7=05~,=' =26,----~8~0~9~,0~7=9+----~1=0=3~,2=53 -----~0'1-----~0 -----~0'1----~8~0~9~,0~7=9 14/11/2008 =3~1~/1=0=/2~0=0=8+----~8=0=9=,0~79', 
Qct-08 ACCUM . 8.734.527 10 28 ,39-8.0-66 27,333 .331 -1.064.735 27.333 .331 ---- 27 .333,331 

7 '='"~' ™~--- _____ l~,7~2~4~,6~0=2 ._ ____ 1,~5=84~,~05~8+----6~2~5~, 1=0~6+-----·~9~5=8~,9=53 ______ o+----~o -----~·o+----6~2~5~, 1~0~6 22/12/2008 ----+-------·c;o 

Nov-08 Acc uM , 10,459 ,"129 11 29,982, 124 27,958 ,437 -2 ,023 ,688 27 ,958 ,437 ==== ====,i====2=7=,3=3=3=,3=3=1 I<========== 

8, MONTrl 2,480 ,873 l----'=5,~1=08~,~48~0~----1~, 1~1~6~J~i5~9+----·=3~,9=9~1,~8=-c21 -----~0'1-----~0 -----~0'1-----~1~', 1~1~6~,6~5~9 22/01 /2.009 ='=8~/1=2=/2~0=0=8+----~' ~· 7~4~1,~7=6,4',' 

Dec-08: Accu M, 12,940,002 12 35,090,604 29,075,095 -6 ,015,50.9 =====-!=====- 29 ,0.75 .09.5 ==== 23/1212008 29 ,075 ,095 

9 '~'"~'™~-- ----,~ 5~8~4~,2~5=2 .5,960, 121 1,858,032 -4 , 102 ,089 -----~o+----~o -----~o+----'~,8~5~8~,0~3=2 02/0,3/2009 ~' ~0~/0~1=/2~0~0~9+-----'~,8~5~8~,0=3"<2 

J an-09 ~CCIJ M. 13 524,254 13 41 .050,724 30,933 , 127 -10 117, 597 30,933 127 ==== ====+====' =o=,9=3=3=1=2=7i-========= 

10 '"'""'"'~-- ------'l~,7~3~9=,3"1~1 1------~o,-____ 1~,,2~8~8~.9~6~4+----~1~,2=8~8,~9""64 -----~o't--------"o ~-------''0,----~1~,2~8~8~;9"6~4 19(03/2009 ----+-------',o 

Feb-09 AccuM . 15,263,565 = 1=4=:a---=4 .. 1,.,o,.5,.o .. ,7,.2=41<=--..,.32 .. -·.,.2 .. 22 .. ~I .. 09.,1*' ___ .. :8 .. ,8 .. 2,.8 .. ,s,., .. 3 .32,222 .091 ---- ----,i..--..a3,.o .. ,9 .. s,.3 .. ,1,.2=71<=---------

11 MONTH 1,578 ,820 1---------''+---=3~,5=3=2=,5=8=8+---~3=;5=3=2=,5=88 -----=0+-------"0 -----='+---=3=,5=3=2=,5=8=8 03/04 & =0~4=/0=3=f?.=0=0=9+----=2=,9=7=9=,8=6"l8 

Mar-09 ~C CUIJ . 16 ,842,385 15 41 ,050,724 '35,754,680 -5,296,045 3"5,7-54,680 17/04/2009 ~1~7~/0~3~(2~0~0~9+----'3~3~9~1~2,~9~94~. 1----------
12 r_,c_,,_, ________ 3_,0_34~ ,9_0_9 2,429,613 2·,227,854 -201 .759 b O ______ 0+-----''~·2_2_7~·,8_5_4 14/05/2009 _1_4_/0_4_!2_0_0_9+-----1~,8_4_1_,6_8.,5 

... , .. A r-o9 ~c c uM. 19,877,294 ... f,.6=· s====4,.3.,,4,.8,.o,.,,,.3,.81-==..,.37 ..... 9 .. 82 ..... 534.,·*'=== .. ·5,..4 .. 9.,7,.,B,.0=4 =====-!=====- ======+a==--3.,7,.,9 .. 8,.2 ... 5,.3 .. 4 ==== ====..,.==--3,.5 .. ,7,.5=4.,.6 .. 8.,oi-========= 

13 '~'"='"'~-- ---~2=,2=6~8~,4~0=3 3,383,748 0 -3 ,383.,746 0 0 0 _ ,0 05/06/2009 ~1~1=/0~5/=12=0=0=9+----=2=,2~2~7=,8=54'" 

Ma••-09 . ACC UM . 22,145;697 17 46,864,083 37;982 ,534 -81,88·1,549 =====-!=====- ======+.===3:7:,9:8:2=,5:3:4 ==== ====+====3:7:,9:8:2 .. ,5:349"========== 

14 ,,,,,,c"'"ii;'--- 2,048 0589 ·4 ,050 ,740 2,264,088 -1 ,786,652 0 0 0 2,264 ,088 02/07/2009 03(06/2009 2.264 ,088 - ---~~~- -------!---~~~- ----+-------'-~., 
=J:":0:·0:9:= ACC Ul,J , 24,194 ,286 18· 50 ;914,1824 40,246 ,623 -10,668,201 40,246•,62_3 ==== ===='F===4:0aa,2:4aa6:,6=2=31-========= 

~ ., - ' 

'=·Jo~,'"~-- ------'1=,5=3=1=,2=7~4 1----=6,=3=03~,~13=7+---=7~, 7~6=0=,3=3~8+---~1 ~,4=5~7~,2=00 -----~O't--------"O -----~',----~7=, 7=6=0~,3=3=8 27/07i2009 ~0=2~/0=7=/2=0=0=9+----~4~,5~6=0=,3=3',8 invoiced: regular & Phase 1 B 

25.725,560 19 .57 ,217 .. 961 48,006 .9-60 ,·9,'211 ;0·01 48.006 .960 05/08/2009 ~2=8/=0=7=/2=0=0=9,J=--=4~4=,8=0=6=.9=6=0i'=-~"'"='d='='="'='=''~e~N~o~,.l 8""&=1;;;9 

16 '='"~''"~-- ---~6~,3~1~2~.0~4~5 >----~2,~1~7"~' '=33~8+---~'~-0~2~0~,9~0~6+----~8~4=3~,5=67 -----~o+----~o -----~·o+---~3~,0~2~0~,,9~0~6 25/08/2009 ~0~5~/0~8~/2~0~0~9+----~6~,2=2~0~.·,9~0"<6 paid : Phase 18 

15 

Jul-09 ,\ CCUM . 
=== 

__ A_u -09 Acc uM. 32',037,605 _.2 .. o-+----5-9,.,3;;;9;;;5.,2.9.91----·s .. 1,,.o.27. ,.86• 6+-----·8.,3;;;6.7 ... 4 ... 3.4 ·51 ;027 ,866 ... 2.s.10 .... 8.t?..o.o .. 9+----'5•1•,o•2 ... 7.,8,.6.,61--- aid: 8 ulai lnv'oiCe 

·1, '='"~''""--- ----~' ~·7=8~2=,6~9~1 1----~2~6=66~,=07=7+---~2~,4=0~0~,3~4~6+-----·=2~6~5,~7=31 -----~o't-----~o -----~o, ___ ~2~,4~0~0=,3~4=6 2-5/09/2009 ----+----=2=.4~0~0~,3~4',6 
-Sen-09 l>,CGU M, 35 ,820,296 21 62,061,377 53,428 ,212 -8 ,6,33, 1.65 53 ,428 ,212 53 ,428;212 ---18 MONTH 3,930:846 5,478,014 5,379 ,520 -98,494 0 0 0 5,379 ,520 12/11/2009 27/10/2009 2, 194-,682 

~~-----~~~~ >----~~~~,---~~~~+-----~~------'<-----~-----~+---~. ~~~ ~~~~+----~~~"' 
Oct-d9 ACC UM, 39,751 ,142 22 ·67 ,539,39_0 58;807 ,732 -8,73,1,659 _58 ,807,732· ---- ----+----'5-5.,6.2.2.,8.,94-+-----------

'='"~NTH~-- ---~7~,2~87C.C,8~1~3 l------=0+----4~,~17~3~,3~8~4t---~4~, 1~7~3,~38~4 _____ 0+----~0 ----~0+---4~,~17=3~,3~8~4 11 /12/2009 ~1~1 /~1~1 /=2~00~9+----~' '=184= ,8~3"-j7 
Nov-09 AGCUM . 47_.038,.955 23 6-7,539.390 -82,981, 11 6 :4 .558 .27.4 62,981 _.11 6 58.807.732 

19 

_, ==== 
20 '='"~' ™~--- ----~3~,6~3~4~,7~0~9 ,6, 183 ,662 :.'t,737 ,744 :3,445;91 8 ______ o+----~-0 -----~'o+---~'~,7~3~7~,7=4~4 14/01 /2010 _1_1=/1~2~'2~0~0~9+----~4~,1_7~3~,3~84., 

Dec-09 ACC UM , 50 ,673,664 24 73 ,723,052 65 ,718 ,860 -8,004,1 92 =====-I=====- ======+-===6=5.,,7 .. 1 .. a .. ,8 .. 6 .. 0 ==== ====,1====6=2=,9=8=1 .. ,1 .. 1.,61<========== 

'='"~''""--- ----=2~,6~3~2=,3~2~0 6,003 ,862 2,344J364 -3,659,197 0 'O -----~O't----=2~,-3~'4~4=.6~6~4 1Ci/b2/2010 ~1=·3~/0~l~/2~0~1=0+----=2~.7~3~7~,7~44', . 
. Jan-10 ACC UM . 53 ,305,984 25 79 ,726;914 68'. 063 .524 -11 ;663,390 68 ,063 ,.524 '65 ,718,860 ---22 '~'"~'™~-- ___ _,4~,0~7~6~,9~0~1 4 ,529 ,095 2, 153,902 -2 ,375 ,192 _O :o -----~0+---~2~, 1=5~3~,9~0~2 16/03/2010 _1~2~/0~2~/2~0~1~0+----~2~,3~4~4~,6~64., 

Feb-10 ACC Ul:J . 57 ,382,885 26 84,256,008 70,217 ,427 -14,038,582 70 ,217,42/ ---- ----+=--=6=8.;,0,;;6,;;3,;;,5;;;249"---------= 

23. !"'""'"'~-- ---~5~,1~7~0~,1~8~1 1----3~,~4~93~,~09~1+------~o+----·~3~,4~9~3,~0=91 -----~o't--------"o ~-----~·,o't--------=·o ---- ----+----~2~,1~5~3~,9~0"12 
Mar-10 ACCU M. 62 ,553,066 27 87 ,749,099 70 ,217,427 -1 7, 531 ,672 70 ,217 ,427 ---- 70 ,217,427 

·24 l=·JO~STI,~-- ---~·5~,7=5~5~,4=8=0 f----4~,~4=07~,=49=8+---~2~,6=5~4=,3=3~}+----·=1~,7=5=3~,1=60 -----=0+-------"0 -----=0+---~2~,6=5~4=,3=3=7 07/04/2010 =0=7/~Q4= /2=0='1=0+----=2=,6=5=4=,3=3'-l7 

--A f-10 ~C CUIJ . 68,308,546 '28, 92,156,597 72,87 1,764 -19,284,833 72,871,764 ____ ----+----'7•2,.,8;.7.,;1,~7-64+---------• 

25 '-'"-''-'--- _____ 4~.3_3_7~,2_4_7 4 ,518, 158 7,602·.t:158 3. tl"84 .800 o ·o ______ o+-----7~,6_0_2~}1_5_8 i 0/051201 o _0_7_10_51_ ... 2_0_1_0+-----'"- 2~, _67., 

M.i -1 0· ~CCUM , 72 ,645,793 29 96;674,755 80 ,4.74 ,722 -16,200,033 80 ,474,722 73 ,484,731 
-== =--= =--=1=--....; ......... ;=-------

26 '='"='"'~-- ---=5~,4=91~,7~4=6 l---~l~,1=2=6,~18=2+---~·3=·=08=3~,6~5=1t---~1~,9=5~7,~46~9 _____ o+----~O -----0+---~3,=08=3~,6=5~1 04/06/2010 ~04=/~0=6/=2=01=0+----~3,=5~13~,1=3"-jO 

Jun-10 ACG UM, 78 ,.137;539 30' 97 ,800,937 83;558 ,373 -1 4,242,564 .83,558 ,373 ==== ====+====7=6=,9=9.,7;;;,8;;6,.1 i-========= 

27 t,aOMTH 5,112,306 2,634 ,852 ,3,"166 ,372 531 ,521 0 0 0 3,166,3/ 2 -30/06/2010 01 /07/2010 5,61'5 ,350 -------!-----~- -~--+-------'---< 
Jul-10 ACC Ul,J , 83,249,845 31 10"0 ,435,788 86,724,745 -13,,711,043 86 ,724,745 02/08/2010 '29/07/20io 82 ,613,211 ======+==--======!=------= 

28 r='"~"™~-- ---~5~,7=7~8~,7=6~1 3 ,091 Ai g 5,459 ,583 ·2,368 ,164 -----~o't-----~o -----~o't----=5"4=5~9=,5~8=3 011091201 o =2~6~10~8~12~o~i=o+----~1=7=0=6~,1=2c,9 
Au -10 ,\CCUM . 89.028,606 32' 103 ,527.207 92., 184.3.28 -11 ;342,879 '92. 184.328 84 .3"19_.339 -= =---=l---------+=--==--·- =--= =--=1=---===='1=-------

29 '~'"='™~-- ---~5=,5~9~0=,1~3~3 ,6,564,542 3,091 ,336 :3,473,2'06 0 .0 -----~,o~· ---~3=,0~9~1~,3~3=6 28/0912010 ~2=3~/0~9~/2~0_1~0+-----1=,5=2=8~.4~54., 

__ s _e -10 ACC UM , 94 ,618,739 33 1"1 .0,091 ,750 95,275 ,6£4 -1"4 ,816,086 95 ,275 ,664 ____ ----+----'8·5-,8~4 .. 7.,,7.9.,31----------

30 MONTrl 3,3.75 ,291 l----~2-~1~3.c1,~59~5't----~'" 2=4~7=,1~1~7+----~1~1~5·=·5=21 -----~o't-----~o -----~o't----=2=,2=·4=' =·1~1~7 2"1/10/2010 =2~1~/1=0=/2~0~1=0+----=2=·,6~0=3'=.3=5',I 
8 Ct-10 l>,CCU M, 97 ,994,030 34 112,223 ,345 97,'522,781 -1 4.,700,564 97 ,522',781 88 ,451 ,144 ---31 '~'"~'™~-- ---~2~,0~2=2=,0~8=6 3;090 ,672 2,040 ,677 -1 ,049,995 0 :o -----~o+---~2~,0~4~0=,6=7=7 10/11/2010 =1~5=/1~1=/2~0~1=0+-----1=,8~0=3=,0_4.,1 

Nov-10 ACC Ul:J . 100 ,016, 116 35 115,314 ,017 99,563 ,458 -15 ,7.50,559 99,563,458 ---- ----+=--=9=0=,2=5=4,=1=8~6i----------

32 t,iONTH 852 ,200 1----~1 ·=0~74~,~73~7+----1~, 1.c6~1~;4~6"1+-----=·8~6~, 7=c24 -----~0'1--------"0 ~-----~ ' '0,----~I~, 1=6~1~,4~6~-1 08/12/201 0 ~1=6~/1=2/~2=0~1~0+----~1=,5~0~8~,7=8"12 
Dec-10 ACCU M. 100,868,316 36 116,388,754 100 ,724;9-19 -15 ,663',835 100,724,91 9 ---- 91 ,762,968 

'33 l=·JO~STI,~-- ---~l=,5~7~3=,1=5=5 f----=l ,~4=56='=05=1'+-----1=,7=,9=0=,8=0=7+----~3=3=4,=7=55 -----=0+-------"0 -----=0+---=1=,7=9~0=,8=0=7 11/b1i2011 =1=2/~0=l=/2=0=1~1 +----~6=7=3~,4=76"< 

Jan- 11 AC CUIJ . 102,441 ,4.71 37 117,844\ 805 102,515,7-26 -15;329,080 102,515,726 ==== ====+====9=2~4=3=6~.4=44*========== 

34 MONTH 814 ,998 0 0 0 Q O O '0 04/02/20 11 08/02./20 11 20i ,298 --------~- -----+------ ----t-----~-< 
Feb-11 ~CCUM , 103,256,469 38 117;844:,805 102,515,726 -15 ,329,080 1'02,515,726 ==== 92 ,6_37,742 

:35 !='"='"'~-- ----~7~8=7=,6=9=9 1------~0,-____ 4~8=8~,0=2=6+----~4=8=8=.0=26 _____ ~0,-----~0 -----~0,-____ 4=8=8=,0=2=6 31/03/201 .1 ~3=1~/0~3=/2~0~'1'~1+----~1~,1=8=6~:7=0',1 

Mar-1 1 ACG UM, 104,044,168 39 117-,844 ,805 103,003 ,752 -1 4 ,841. 054 103,003,752 ==== ====+====9=3=,8=2=4,g44= 2i-========= 

36 t,aONTH 1,424,278 9.057 ,032 ?;500,000 -i ,557 ,032 0 0 0 7,500 ,000 03)05/2011 03/05/2011 0 -------!-----~- -~--+--------< 
= A= r-11 ACCU I,! . 105,468;446 40 126!901,837 110,503 ,75_2 -16·,398,086 11 ci ,503,752 17/05/2011 .. 1 .. 8=/o .. s.,12 .. 0 .. 1 .. i ..,. __ .... ,9=3=,8=2=4=,4=4=21----------

37 '='"~"™~-- ---~1=,5"7=3=''=7~4 0 10,803 ,679 10.803,679 -----~o't-----~o -----~o,-___ l~0~,8~0~3=,6="' =-9 11105/2011 ~1=2~/0~5=/2~0~1~1 +---~1=8=,0=0=6=7=34'" 
Ma -11 ,, ccuM . 107.042 ,420 41 126 ,901.837 12°1,307 .430 -5 .594 .407 121.307:.430 27/05/20 11 27/05/20·1t 11 1.831 ,176 

=- -;a=7"i'===~=r======-
38 '~'"='™~-- ---~2~,0~5~5~,9~9~5 o 2,700,000 ·2,.100,000 o .o -----~,o~·---~2~,7~0~0~,o~o~o 29106/2011 ~2~' ~10~6=12~0_1_1+----~2~,7~0~0~.o~o'<o 

Jun-1 1 AC.CUM , 109,098 ,415 42' 126,901',837 124,007,430 -2-,894,407 1-24 ,007,430 ---- 114,531 , 176 

39 MONTrl 1,936 ,564 2,020 ,522 4,914,929 -2,894,407 0 '0 -----O'f----4-"'"9~14".9~2~9 17/07/2.011 ~1_c7/=0.C7/=.2=0\'-'1+---~2.~74-":fl" 1=3",4 

11 1.,034 ,979 43 128,922,359 1·28,922,359 0 128,922;359 ==== 117,277 ,310 Jul-11 l>,CCUM , 
=== 

40 '~'"~'™~-- ---~1=,3~5~5~,2~5~0 0 0 0 0 :o -----~O+------~,O 17/07/2011 =1_7~/0=7=/2~0~1_1 +----~2=, 1~6~8~,7=9"<5 

_..A .. u -11 AC CIJ M. 112.39Q,229 44 ===1=28.!,9: 2:2=,3=5"99F==1=2=8=,9=22=':35: 9 =======0 ======I====== ====== ====12:8oi,9:22a,;3:5:9 ==== ===- ====11: 9.,,4:46:.:10:5 ========= 

119,446, 105 . ' 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/08/2011 Civil 

2. 11 Month'IY Relport on Quality Manageme·nt 

1. Audits 

1.1 Internal Audits 

Audit-No Date NCRs raised 
NCRs Closed- ,o/o 

Corrective Actions 
Out Close.d 

BBUKETN001 / 10 28/06/2010 3 3 100°/o All now closed out 

ETN QA 11 /01 Graham 07/07/2011 1 1 100°/o Audit now closed out 
-
-

1.2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised 
NCRs Closed- ·o/o 

Corrective Actions 
Out Closed 

TSA-09-01 (S stem En..9. I lnte_g__ration) 28/08/2009 4 3 75°/o 
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0°/o All 13 NCR's resoonded 30/05/2011 , tie resoonse 

TQA-BSC-08-20.10 07/ 12/2010 1 1 10 91 °/o 

TSA-10-03-BSC Des!2.n Assurance 29/03/2011 0 0 0°/o 2 no re uests for information 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Closed out 
Section 

Raised 

Plann13d ln,-Proauction Completed 
O/o 

Total Month Total, Month 9/o 
Comp'd 

1A 66 10 2 3°/o 11 - 4 - 36°/o 

18 - - - - a - 0 - 0°/o 
1C 13 12 12 92°/o 17 - 9, - 53°/o 

10 31 31 29 94o/o 4 - 3 - 75°/o 
2 37 24 21 57°/o 22 6 12 2 55°/o 

SA 12 0 0 0°/o 2 - 2 - 100°/o 
58 59 34 1 2°/o 21 - 14 - 67°/o 

SC 27 6 0 0°/o 16 - 6 - 38°/o 

6 35 27 8 23°/o 87 8 61 3 70°/o 
7 73 45 39 53°/o 11 - 9 - 82°/o 

S stem NCRs (non-audit) 191 14 120 5 63°/o 

Cancelle.d 10 - 10 - 100°/o 

3. Further quality-related events during this month 
(please describe shortly) 
A new Quality Engineer has started in the department, he is currently being ment.ored on the specifics of the project and his daily tasks for the delivery of 
Quality on the project. Continuing site visits to Barr (Depot building and Tram yards), Grahams (Verity House Access Rd) and Expanded (Depot Access Bridge 
and AS Underpass) were undertaken in order to carry out surveillance checks and me.ntor site staff. efforts to close out and prevent Non-conformances 
throughout the site are continuing during the mentoring sessions with the subcontractors. A review of NCR's I.or the depot, section 5C and Section 7 was carried 
out together with the client, it was noted that further reviews would be carried out in future. The Quality and Technical/Design dept have begun the process of 
reviewing and compiling As-built records in conjunction with the subcontractors. In addition to this work has commenced on the handover files and regular client 
interfaces have been undertaken to progress the issue of handover d.ocumentation. Participation in meetings regarding the testing and commissioning plans 
and processes was also undertaken. 
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Project: Edinburgh Tram Network m 
BILFIN(;ER BERGER 

as per: 31/08/2011 Civi l 

2.1 2 Safety I nfor1r1ation System - SIS 

Bilfinger Berger Civil5 
- Monthly Safety Report 

MOfith August PfE;!pared by .contact pflo·ne or emai l. 

civi l.bilfin er.co.uk 

·site Or office anq un-ifS BBIB1 Managers, JV people under 8818 AgenGy I hired people 
BBiB' workers Sub0contractors3 I BBSE workers eg To.ta I Others, eg public 

Supervisors, Foremen control 
BIS 

Number 42 53 209 304 
Hours 

2 6960 8285. 47811 63056 
Accidents in this month (if no accideets but a previ0us accideet person is sti ll away from work, write in calender day,s lost but leav~ accident space clear) -

Fat,i.l Qi 

Serious: over 3 days injury 0 
D.uty travell ing ) eommuting 1 D+ 0 

L Tl: 1 -3 d:;i.ys injury Oi 
1st Aid on ly 1 1 Small cul to. arm 

Calender days lost this month + from any 0 previous on · ' accidents 01n -

Incidents 

Damage 2 2 LV cab le damages 

En,vi ron ment Ecology I Pollution 1 1 Burst Hydrau lic hose 
Ndt work related 0 ' 

flood, ,bomb scare e 

Near misses" hazards reported 0 
Details of this months f;atal , Seii'aus accidents-(Jd-,) or -serio~s incidents, and any previaus nan-RTW accidents,. plus any work-related 'Health' incident,;; 

IP· Name or incident locatioe/Ref Employer Injury / .Incident date of ace I inc Return to work date4 Cal days lost this month. Max 30 

Return tb OHS-Wi',by 8th of !allowing month ··O HS=Wi'·emai l: QM@civi l. Bi lf inger .co·m OHS-Wi fax 0049 (0)611 708 769 
' ' ' ' . .- 1,,, ' 1. Average number,of BBIB staff or site workers du.ring the month. 

2. Hour.S sh6uld be included if knowr.i . Do-n·ot leave boxes blank eg n'i.ake a·n estim-ate Or mu ltiply' number ·of staff by fnonthly hours>.:v·orK etl e·g x 200. 

3. s ·ubcontractor number's should be estimated if no exact'figure known . Average part time workers. over month eg '1 o ·worker's·for ha lf a month = ·s. 

4 . If Reti.J rh T o Work (RT·W) date h·as not yet occur·red , keep· name in box until RTW' date known 
,, 

5. These are-'Sumriiary BBIB Group figures, includ ing all R&T's on site . Fo r -separate Regions o°r T echn9logy R·eport~. please send 9- R& T S1;>ecific repo°rt to the R'&T 

6. Days loSt·are no.w calendar not woi"kih_g· days, but'ma~imum 180 . Yo_u may have days losf to corftinue to report from an old accide'rit but Ila accident's this montfi 

.. QefinRlon f9r. a ·30+ aqcident lhcludes_weekend"s Out ndt d_q.,y of q_(:;cideht. 'You shpuld ~hec_k if m~n is available ·or f it for=w9r'k ouriqg a we~kepd, then it may ndt b_~ a 3D_ay+ 

I I 

ETN MPR 08/201 1 Final 33/35 15/09/2011 

BFB00112214 0033 



Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/08/2011 Civil 

8.01 Overvi,ew Movements 0'i Contingencies 
" 

Estimated Risks fram Top Sheet (URqualified Risk: Register) estimated dissoluted • • rema1n1ng 

GBP GBP GBP 

01 . Add. lnsur,ances acc. CL. 76.17 10.000 10 OGO 
' ' 

02. Liquidated Damages 464,000 464,0QO 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 132,500 132,500 . 

05. Delayed Start Of Construction Works 360,000 360,0QO 

06. Firm items In Value Engineering 279.,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 0912008 1.,00Q.,000 292,824 707,176 

08. Cord$roy's Quantities Fd'r Pavements in Sect. 5 389,000 389,0QO 

09. CEC Planning 25,000 25,000 

10. Road Safety Audit 250,000 250,0QO 

11 . Network Rail 75,000 75,000 

12. Edinburgh Park 37,500 37,500 

13. Forth Ports 5,000 5,0QO 

14. HMRI 25,000 25,000 

15. Rails Dr;:finag.e, Connec.tions to existing dra·inage 70,000 70,0GO 

16. Tramstop 71 ,,500 71 ,500 

17. Bonding and Earthing. Not Priced 14,500 14,500 

18. Obstructi_ons i Boulders (Piling And Ac ho ring) 30,000 30;000 

19. Settlement I Consolidation 20,000 20,0GO 

20. Soil Stabilization For Traffic on Embankments 
. ' 100,000 100,0QO 

21 . Reconstruction In Full Depth Of Pavement 1 B 197,,500 197,500 

22. Labour 40,000 40,0GO 

23 . Staff . 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 ,5, 000 

25. Ecology 1.,000 1,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 ,30,000 

28. Legal Support 100,000 100,000 

29. Vq.lue Engineering 200,000 200,000 

30. lnterpr$tat ion Of Code Of Constuction Practice 100,000 100,000 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306, 176 

Estimated Opportunities f~om Tap Sheet (Unqualified Risk Register) 

32. Changes in Employe rs Requirements -100,000 -100,000 

3.3. Package Contractors lntertace -10,000 -10,000 

total Estimated. Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,0QO 

Additional Estimated Risks 

. 

34. lntertace Systems & Civils 1,000,000 0 1 ,000,000 

total Additional Estimated Risks 1,000 ,000 0 1,000,000 

Estimated Escalatians 

. 

35. Escalation - Farrans Adjusted in Job Estimate 11 /2008 483,046 483,046 0 
. . 

3.6. Escalation total Adjusted in Job Estimate 08/2009 4,3.88,294 942,000 3,,446,294 

37. Enhance.d Labour Rate 294,000 294;000 

total Additional Estimated Esca.lations 5, 165 ,340 1,425,046 3,740,294 

Contingencies released 

. . 

38. Overall Adjusted in Job Estimate 10/2009 0 3,916 ;682 -3,916,682 

total Additional Estimated Esca.lations 0 3,916,682 -3,916 ,682 

total 10,654,340 5.,634;552 5,019,788 
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Project: Edinburgh Tram Network m 
BILFINGER BERGER 

as per: 31/08/2011 Civil 

3.02 Design - Drawir,ig Status 

No. Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a 1b 

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be· i'ssued f0r constructi.on - - - - - - - - - -
2 Issued for Exterhal Approval (IFEA), to be IFC - - - 126 - - - - 126 126 
3 lss.ued f0r Construction (IFC) . - - - 264 - - - - 264 264 
4 Partially agreed for Construction (PAFC) - - - - - - - - - -

5 Agreed for Constructioh (AFC) - - - - - - - - - -

6 For As-Built Info Incorporation . - - - - - - - - - -

7 As Built - - - - - - - - - -

8 Hand over - - - - - - - - - -

9 Withdrawn - - - - - - - - - -
10 N.ot to be IFC 11 24 3 153 1 - - 48 153 201 
11 IFEA, but not to be IFC - - - 40 - - - - 40 40 

New Design for Change Order: 
21 Draft, to be issued for construction - - - - - - - - - -
22 Issued for External Approval ( IFEA), to be IFC 14 98 7 - 72 1 32 224 - 224 
23 Issued for Construction (IFC) 122 662 142 - 884 304 214 2,328 - 2,328 
25 Agreed for Cohstruction (AFC) - - - - - - - - - -
26 For As-Built Info Incorporation - - - - - - - - - -
27 As-B.uilt - - - - - - - - - -
28 Hand over - - - - - - - - - -

30 Nd! to be IFC - - - - - - - - - -
31 IFEA, but not to be I FC - - - - - - - - - -

-
Total t1 ~3+5-52 . 147 784 152 583 957 305 246 3,174 583 3,757 

Original SDS Design: 
Issued for Construction (3+5~8+43+46) - - - 264 - - - 264 264 264 
Total Issue for Constr~ction (1-3+5-8+41-46) - - - 390 - - - 390 390 390 
Percentage of c ·ompleti·on IFC 67.7o/o 67.7% 67.7% 67.7% 

SDS Design incl. Change Orders: 
I FC i no.I. new Issues for CO (3+5-8+23~28+43+46) 122 662 142 264. 884 304 214 2,328 264 2,5-92 
Total IFC incl. new Issues tor CO (1-3+5-8+21-28'1'41 ~46) 136 760 149 390 956 305 246 2,552 390 2,942 
PercJc>nl<;1 e of Completion IFC 89,7% 87.1o/o 95.3o/o 67.7% 92.5°/o 99.7% 87.0o/o 91.2o/o 67.7% 88.1 o/o 

Percentage of Compl'etio·n under consideration of IDR 99.0% 98.7% 99.5o/o 96.8% 99.29/o 100.0% 98.7% 99.1 o/o 96.8°/o 98.8% 
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