€.00 6.£6911023D

Wity 1D Achvity Name gin &t Firish
Duration

2A-13C-TRCK-89 Track Laying 3 Demob 1A/ Remab 24 3 13-Oct-09 | 16-Oct-09
2A-13C-TRCK-70 Track Laying 3 14, 16-0ct-09 05-Nov-09
550 Fendng 23 13-Jan-10| 15-Feb-10

Haymarket Terrace Sub ion 291 14-Apr-09  18-Jun-10 ,
326 Order REC supply from Scottish Power 0, 14-Apr-08 * Order FéEé's'Gh{a},} from Scoft
336 | Civil Enginesring and Building Works 65 06-May-0¢ 06-Aug-09 | S 1 11 i .
AZB08 #\?;I?tir:r: F&@lﬁr;s;ﬂeggfg; Ifa&cru;JSubstaﬂon 0 08-Jul-09 o ’ Aopess for visual nspecﬁon for E&M S;ub;sxa'tion Irfsta;liailori tﬁZA:_HayréarjhetéTarra:oej
A2699 $$re:§ef?r E&M Substation installation (02A Haymarket 0 07-Aug-08 <> ’ mmss for E&réq 3;ub;ﬁation inaa;llat;ion:;:m Ham’iar;hetiTa'race} :
ABG30 Power Infeed from Public Net avallable inc HV cable 0 07-Aug-08 o ¥ Power infeed from Public Net avaible inc HV cable. |
A5G40 Install LV Power Supply and LV Power Equipment 15! 31-Mar-10, 22-Apr-10 I R
ABB50 Instaliation of TPS Equipment 30 15-Apr-10 28-May-10
ASBE0 Install Telecom and Scada 15 07-May-1C 28-May-10
ASBTO Testing and Commissioning 14 28-May-1C) 18-Jun-10

Haymarket Station Tram Stop 515 32—.3&11-0‘5 06-Aug-10
12350 Issue Construction Drawings 0 02-Jul-08 A
125 Civil Engineering and Building Works 65 27-Apr-09 | 29-Jul-09
488 Order REC Supply 0 22-Mar-10
AZ480 Celiver and Install Shelter 10 05-May-1C| 19-May-10
A4BTE Access for vis.l'alinspecﬁon for E&M Tram Stop Q 1'9—Apr—10

installation (02A Haymarket Station) |
A4ETS . 210:1?:: ’for E&M Tram Stop installation (024 Haymarket 0 18-May-1C
A4BE0 | Install LV Power Supply and LV Power Equipment 25 19-May-1C 24-Jun-10
A4690 Install Telecon Equipment 20 24-Jun-10 0 22-Juk-10
A4T00 Install Station Centrol Equipment + AFC Equipment 25 24-Jun-10 | 29-Juk10
A4T10 Package Test Tramstop 5§ 28-Jul-10 | 06-Aug-10
AB170 Installation of SIG-interlocking cubicle 15 03-Jun-10 | 24-Jun-10
AG180 Commissioning of SIG -interlocking cubicle 5 24-Jur-10 ' 01-Juk-10 -
SECTION 05 ROSEBURN JUNCTION TO GOGAR 788 1M Or DB NI P Bl e
Opening Sequence A (Airport to Haymarket) 765 13-May-0 22.Jun-11 162 BERE. v 22-duni11, Opening

05A Rose

urn Junction {exc.) to Balgreen Road (inc.)

E & M Installations

11, 06A Rose

1L Ed Wing

S5A-11/12-OHLE-50 Installation of poles and building fiings 18 25-Mar-11 20-Apr-11 0 !
§A-11/12-OHLE-60 | Overhead Catenary Line 43 21-Apr-11 | 22-Jun-11 0
Aave3 Access for visual inspection for E&M wayside instalfation 0 23Fep-11 244 | | Aesessfor visual inspection for £
(05A) ! ! ) A
A4084 Access for E&M wayside instalation (05A) 0, 25-Mar-11 23 ' Access for E&M wayside insta
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.00 6.£69L1L023D

ity 10 Achvity Name ginal | Stert Finish 20T 20T
S TR AR A ST
(5] B
A4098 Aﬂg?sforvisual inspection to cable pits for cable laying 0 05-Apr-11 i ; Accessforwmr [_nsp:qu'onu
4039 fAcoess to cable pits for cable laying (05A) 0 06-May-11 ® hciess to cabié pis for ca
A410D Install Electrical Cables [ 12 D6-May-11 23-May-11 | @ i
A4110 | Install Fibre Optic Cables 12! 06-May-11 23-May-11 | o
Ad120 Install Signalling Wayside Equipment 12 24-May-11 09-Jun-11 B:
Rosebum Junction (exc.) to Murrayfield Stadium (inc.) P . T l Ai‘f'[fﬂriééhﬂ'rh
Russel Road Underbridge (S20) ia-p.qay-es 29-Juk0g 244 v . Z:QL{WHSQi R_ﬂiﬁi@' Road _Urrdef'bri‘dg:e{;ﬁm} '
10270 Issue Construction Drawings 0 23-May-08 yq,-m? Drawings | | | | | | P
103 Excavation and piling [ B0 24-Oct-08 :U-Jan-ne 104 =] |
238 Bases | 30 02-Feb-08| 13-Mar-09 104
429 | Abutments and Wing Walls | 45 02-Mar-08| 05-May-09 04 T
439 Deck | 50, 28-Apr-09  08-Jul09 104
449 Bridge Finishes | 60 06-May-0% 29-Jul-09 244 P P IR A B
Russell Road Retaining Walls (W3 and W4) 53 (GasT fEee0l 410 ..'.ﬂé—D;ec%OS- Rus%e"iﬂéad; Rétaining \f\fa:"Sf:W? éﬂd_W;‘?i
10660 Issue Construction Drawings 0 18-Jul-08 A I 4§ | . | | |
107 | Site Clearance | 20/ 2406408 20.Nov-08 84| 1]
250 Demolish Existing Buildings 50 21-Nov-0¢ 13-Feb-09 184
338 | Temporary Access Road [ 15 09-Feb-08, 27-Feb-09 188
348 | Bored Piling | 15 02-Mar-08 20-Mar-09 184
370 Pile Caps ' 30 14-Apr-09 27-May-09 169
650 | Retaining Wall | 45 28-May-0% 29-Jul-09 18]
669 Waterproofing | 20 30-Jul09 | 27-Aug-09 169
679 Imported Fil 55 14-Aug-08| 29-Oct-09 169
689 Parapet 25 09-Oct-09 | 12-Nov-09 169
699 Road Reinstate | 25 13-Nov-0f| 18-Dec-09 410
Murrayfield Tram Stop Retaining Wall (W18) 348 i?-oa-os 19-Nov-09 7] I
10740 Issue Construction Drawings 0 ! i?-Oc‘t-Da
108 Site Clearance 20 21-Nov-08| 19-Dec-08 114 =
182 Foundations 15 05-Jan-09 | 23-Jan-09 114
217 Reinforced Earth Wall [ 130 19-Jan-09  22-Jul-09 114
418 Coping 15, 23-Juk09 | 13-Aug-09 24|
428 | Handrall | 10/ 14-Aug-08, 27-Aug-09 269
440 Steps 85 23-Jul-09 | 19-Nov-09 269 : : ; P :
Trackwork (470m) 488 10-Nov-0F 01-Nov-10 199 v 91-N°?-1;0 i‘rra&woﬂ({ﬁ';ofﬂ;]
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G.00 6.£69L1L023D

Achvity Name ginal| Start Finish
Duration
10180 Issue Construction Drawings 0 10-Nov-08*

1029 Bulk Excavation - Sub Base
1038 QOLE Foundations - Drainage
1049 CBM- Ducts

253 Track Finishes
540 [ Fencng

54-12-TRCK-69 Track Laying Demo 7A / Remob 54
5A-12-TRCK-70 | Track Laying (470m)

Murrayfield Stadium Tram Stop

10460 Issue Construction Drawings
105 | Civil Engineering and Building Works
228 | Order REC Supply
A2030 | Deliver and Install Sheiter
AB0TE Access for visual inspection for E&M Tram Stop

| Instaliation (054 Murrayfield) |
A5079 Access for EAM Tram Stop installation (05A Murrayfield)
AS0E0 | Install LV Power Supply and LV Power Equipment
AB090 Install Telecon Equipment
A5100 Install Station Centrol Equipment + AFC Equipment
A5110 Package Test Tramstop

ABZTO I Installation of SIG-interlocking cubicle
AB280 Commissioning of SIG -interlocking cubicle
Murrayfield Stadium (exc.) to Balgreen Road (inc.)
Roseburn Street Viaduct {S21A)
10750 Issue Construction Drawings
10751 | Remove Scofrail Qil Tanks
108 Bankseat at Grid fine A
172 Pier B
207 Fier C
398 Pier O
408 Pier E
420 Bankseat at Gridiine F
430 Structural steetwok
728 Deck Concrete

738 Finishes

10! 13-Nov-08
19| 27-Nov-08.

10/ 08-Jan-10

16 24-Sep-10
10 18-Oct-10

3 27-Aug-10

17: 01-Sep-10.

728 27-Oct-08
A

0

65 10-Sep-10,

0 26-Nov-1C
10 24-Jan-11
0 0&-Jan-11
0 07-Feb-11
25 07-Feb-11
20 14-Mar-11
25 14-Mar-11

5 19-Apr-11

15 21-Feb-11/

5/ 08-Jun-11

25 08-Jul-09
45 08-Juk-09

45 22-Jul-09

45 06-Aug-08

45 20-Aug-09
25 17-8ep-08

30 01-Oct-09

65 12-Nov-0%,

75 26-Apr-10

26-Mov-089
07-Jan-10 |
21-Jan-10 |
18-Oct-10
01-Mov-10
01-Sep-10

24-Sep-10

16-dun-11
27-Oct-08
A

13-Dec-10

07-Feb-11

14-Mar-11 |
12-Apr-11
19-Apr-11
26-Apr-11
14-Mar-11

16-Jun-11

® Jictess for visial Insedtioh for E&N |

obess for E& 4 Tram Stop instalid

12-Aug-10
26-Juk08 A

24-Oct-08* -39
13-Aug-09 104
10-Sep-09 = 104
24-Sep-08 104
08-0ct-09 104
22-Oct-09 104
22-Oct-09 104
12-Nov-09 4]
26-Apr-10 104

12-Aug-10 104

o Remm $:co_tra_il ol Tanks

Qor'istr‘:ur:t:loﬁ: Di'a\.\;!ings 3

my | 12-Aug-10; Roseburn Street Viaduct (S214) |

w15y T Murrayfield §

Date
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9,00 6.£69L1023D

Wity 1D Achvity Name ginal| Start Firish
Duration
Murrayfield Retaining Walls (S21B) 213 i.')-.k.d-ﬂa 10-Jun-08
10700 Issue Construdion Drawings 0 25-Juk08 A
10760 Murrayfield Stadium Accomodation Works 60! 24-Oct-08 ' 20-Jan-09 [
110 Site Clearance 20 24-Oct-08  20-Nov-08
197 Demalition 10, 07-Nov-0F 20-Mov-08
378 Foundations 15 21-Nov-0¢| 12-Dec-08
388 Reinforced Earth Wall 95 08-Dec-08 05-May-09
400 'Coping 15 0&May—05'2T-May~09
410 Handrail 10, 28-May-DE 10-Jun-09 e B [
Murrayfield Stadium Underpass (S21C) 173 imu-oa 13-Apr-09 '13“»“@”-‘;39-5"\"@“%9'033*?0@4 UndHDﬁ%{S@?‘??
10720 Issue Construction Drawings Q 25-Juk08 A :.onsiriuciionf Drawjng_s; P bl W
112 Site Clearance 10, 24-Oct-08 | 06-Nov-08 :I i i i
187 Temporary Works - Demolition 20 07-Nov-0& 05-Dec-08
358 Earthworks 10 08-Dec-08 18-Dec-08
368 Base 10/ 05-Jan-09 | 16-Jan-09 |
380 Walls 20 18-Jan-09 13-Feb-09 |
380 Roof 20 16-Feb-08 13-Mar-09
700 Parapet Walls 15 08-Mar-08 27-Mar-09
719 Finishes 10/ 30-Mar-08 13-Apr-09 i id i
Murrayfield Retaining Walls (S21D) 280 01-Aug-08 03-Sep-09 v :93'?539-0'9- :Mlérfaiﬂ'e'd Réfﬂifr'"“? ‘-’&'8"5 [523‘05 |
10730 Issue Construction Drawings (4] g1-Aug-Ua . nE il &
M Site Clearance 10 30-Mar-08 13-Apr-08
438 Foundations 15 14-Apr-09 | 05-May-09
448 Reinforced Earth Wall 65; 28-Apr-09 | 29-Jul-09
450 Coping 15 30-Jul-08 | 20-Aug-09
480 Handrail 10/ 21-Aug-08 03-Sep-09
Water of Leith Bridge (S21E) 409 if)-.]u]-{)a 29-Mar-10
10770 Issue Construdtion Drawings (1] 25-Jul-08 A
113 Leaf Pier 84 30-Jul09 | 25-Nov-09
639 End Supports 18 26-Nov-0&| 05-Jan-10
649 Superstructure 59 06-Jan-10 28-Mar-10
Baird Drive Retaining Walls (W8} 148 g‘t-ﬁ\ug-os 13-Mar-02
10690 Issue Construction Drawings 0 g'l-!\ug—% bons‘liu@oh Drawings |
114 Site Clearance 10 24-Oct-08 | 06-Nov-08 ] I :
24_025;: bevison sﬁc"m Appraved Pagealorty = V31Baseine [T Remaining Work & ¢ V31 Baseline Milestone Wee—y Summary

I Actual Work

3l Critical Remaining Work

# Milestone




L1100 6.£6911023D

Wity 1D Achvity Name Oﬁgn3| Start Firish Tar:
Duration Float
458 Foundations 15 07-Nov-08 27-Nov-08 229
468 Reinforced Earth Wall 45 21-Nov-0¢ 06-Feb-09 229
470 Coping 15 09-Feb-02 27-Feb-08 = 229
480 | Handrail 10 02-Mar-09 13-Mar-09 229 F | i T
Balgreen Road Bridge (522) and Retaining Walls (W9) 235 24-Mar-08 09-Mar-10 203 v ; '. b@LMar-1 0.; Ei r;gs§<322: and li?s\:air'tiing Walls (W4
10710 Issue Construction Drawings 0 24-Mar-09* 4] ! . ls&laCmstrbcﬁon }Dr"awingis i ! : . : i
115 New Structure (Preliminary Details Only) (dummy) 215 22-Apr-09 0%-Mar-10 203 _=H:! :
Trackwork (1006m) 616 10-Nov-0¢ 19-May-11 68 : . 19-May:11, Tradovork
10080 Issue Construction Drawings 0 10-hov-08* 0
1009 Bulk Excavation - Sub Base 18 28-Jul-10 | 24-Aug-10 104
1019 | OLE Foundations - Drainage 20 25-Aug-10 21-Sep-10 104
243 | CBM - Ducts 20, 22-Sep-10  19-Oct-10 104
5A-11-TRCK-69 Trackiaying Demob 1C/ Remob 5A 2 03-Mar-11 07-Mar-11 16
5A-11-TRCK-70 Tracklaying (1006m) 27 08-Mar-11 14-Apr-11 T
989 Track Finishes 5 15-Apr-11 21-Apr-11 | 16
999 Fencing 19 22-Apr-11 19-May-11 | 68
Balgreen Road Tram Stop 474 imoa 01-Juk-10 402
10790 Issue Construction Drawings 0 24-Jul-08 A
117 Civil Engineering and Builders Work 65 29-Jul08 | 29-Oct-09 aos| T
328 | Order REC Supply 0 15-Feb-10 497
AZ300 | Deliver and Install Shelter 10 26-Mar-10' 13-Apr-10 285 : :
AS118 Access for visual inspection for E&M Tram Stop Q 12-Mar-10 508 hd Acr:.ess for ;isu,hal :insj;egio'n féar E&M Tram Slo;p stéllatiorg (054 B
installation (05A Balgreen Road) ) | P Eit Fod b o b
A5119 ngas]s for E&M Tram Stop installation (05A Balgreen 0 13-Apr-10 323 ® pccess for E8M Tram Stop installation (054 Balgreen Read):
A5120 Install LV Power Supply and LV Power Equipment 25 13-Apr-10 19-May-10 285 S 5 B S ) i v fs il
A5130 Install Telecon Equipment 20 18-May-1C 17-Jun-10 295
A5140 Instail Station Control Equipment + AFC Equipment 25 19-May-1C 24-Jun-10 285
A5150 Package Test Tramstop 5! 24-Jun-10 01-Jul-10 285
Jenners Depository Sub Station 352 08-Jul-09 | 07-Dec-10 261
286 Order REC supply from Scottish Power 0 08-Jul-09 431
296 | Civil Engineering and Building Works 65 29-Jul09  29-Oct-09 431 :l
n2278 Acoess for visualinspeciion for E&M Substation 0, 26-Sep-09 625 || @ Acckss fof visubl inspecior for ERM Stbstation nstalation {054 Jeriner's Depost
installation (05A Jenners Depository) Lo P ¥ g o 10 s Ol R S
A2279 gg;eus;tfg; }E&M Substation installation (054 Jenners 0 28-Oct-09 461 * Acoess fo;r E&M S[msjﬁaﬁ;on: in?ﬁﬂaﬁon [Df?A :der?nejrs Depn%ito:ryni
AB830 Power Infeed from Public Net available inc HV cable 0 29-0ct-09 431 | ® Power|infeed from Publc Net avaiblé inc HV :cable :
ASBA0 Install LV Power Supply and LV Power Equipment 15! 21-Sep-10, 12-Oct-10 =F ERE B i |
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800 6.£6911023D

Wity 1D

ASEE0 Install Telecom and Scada

ABETO Testing and Commissioning

058 Balgreen Road ( ) to Edinburgh Park Central {inc.)

E & M Installations
5B-T/8/910-OHLE-50

5B-T/8/9/10-OHLE-60 Overhead Catenary Line

Ad140 Install Electrical Cables

A4150 Install Fibre Optic Cables
A4160
Balgreen Road (exc.) to Saughton Road North (inc.)

Carricknowe Bridge (523)

10810 |ssue Construction Drawings
Carrick Knowe ptive p
Establishment
12 Temporary Fencng
13 | Haul Roads
24 Possassions 1 (12hrs)
AlS FPossessions 2 (12hrs)
B14 Erect Network Rail Safety Barrier
c13 Possessions 4 (12hrs)
Ci4 Remove Crash Deck and Barriers
Nerth Abutment

Excavate and Blind

Excavate

16 Blinding

Steel fixing

¥ Conarete

Installation of poles and building fodngs

Temporary Support to Railway Lines

15 26-Oct-10 | 16-Nov-10

14 16-Nov-1C) 07-Dec-10

08-Mar-10; 28-Apr-10

87 28-Apr-10 01-Sep-10

Ad123 Access for visual inspection for EAM wayside installation 0 04-Feb-10
(05B) )
Ad124 Access for E&M wayside installation (058) 0 08-Mar-10

A4138 Access for visual inspection to cable pits for cable laying Q) 12-Apr-10
(05B)
Ad139 Access to cable pits for cable laying (05B) 0 13-May-1C

40 13-May-1C; 09-Julk-10

40 13-May-1C 09-Juk-10

Install Signaling Wayside Equipment 40 08-Jul-10 | 06-Sep-10

10-Jul-08  03-Sep-09
A

Q 10-Jul-08 A

209 20-Oct-08 03-Sep-08
A

209 20-Oct-08 | 03-Sep-09
A

o,

24-0ct-08 | 30-Oct-08

o

20-0ct-08  28-Oct-08
A

o

28-0ct-08

(=]

29-Oct-08

L

28-Oct-08 | 30-Oct-08

0 02-Sep-09

02-Sep-09 03-Sep-09

98 28-Oct-08 | 30-Mar-09

04-Mov-08 10-Nov-08

10-Nov-0E 11-Nov-08

o

28-0ct-08 ' 04-Nov-08

& 11-Mov-0& 21-Nov-08

1 21-Nov-0f ' 24-Nov-08

174

174

Achvity Name Ginal| Start Finh Tor 20T T2
Duration Float Bl
JMITA] 2]
AS850 Installation of TPS Equipment 30! 05-Oct-10  16-Nov-10 174 ok i

55

482
e

436

603 ¥ 02-Sep-09, Cafricknowe Bridge (S23)

onstruchqn I::Jra;wir_)gs

-12
-12 4 Pos;es&nnm f12hrq]
847 o 4 Pnsses&onsi’ﬂ?hrS}

W 03-Sep-09, Carrick Knowe disruptive possessidns

Feb<11. B n Road (exc. )
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6,00 6.£6911023D

Wity 1D Achvity Name Onginal] Start Firish Tota 2008 200 2070 20T 20T
Duration Float| O d |Gl [QirZ Qi3 | onrd | OF [ G2 | O s [ Onrd |[OF 7] [ Gr 2 | Gr e [ ard [Or 1 ] OrZ [ Gr s | OFd |ard
O[N[D JIFIMIAIWJMA{WW{TW#WWWWTWWWD JE
a7 Shuttering 5 14-Mov-0¢ 21-Nov-08 -12 oA P e i Vo ORI P EE . 1o
Abutmant Wall - jan-09 06+Jan-09, Ablitment Wall
Shutter front face 6 12-Dec-08 05-Jan-09 -4 = . {4
28 Concrete 1 05-Jan-09  06-Jan-09 -4 .
38 Shutter rear face 5! 24-Nov-08 02-Dec-08 =2 a (]
58 Steelfixing 8 04-Dec-08 16-Dec-08 -4 - | e ol
Hailagk Viall ' 19-Felb-09, Balast Wal
Ballast Wall 12-Feb-08| 19-Feb-09 111 g :
Wing Walls | y— 30'“'13"‘39 W'”g Walls
69 Backfill 22-Jan-09 ' 29-Jan-09 82 o il b
A14060 Wing Walls 8 29-Jan-09 10-Feb-09 ] -
A14070 Parapet Beams § 23-Mar-08, 30-Mar-09 82
A14080 Backfill 2 10-Feb-08| 12-Feb-09 ag .
A14090 Wing Walls 20-Feb-08| 04-Mar-09
South Abutment 04-Nov-08 23-Mar-09
Excavate and Blind
Blinding 17-Mov-0E 18-Nov-08
Temperary Suppert to Railway Lines 04-MNowv-0E 11-Nov-08
Excavate 11-Nov-08 | 17-Nov-08
Base Construction
Steel fixing 21-Nov-0f 04-Dec-08
Shuttering 02-Dec-08  08-Dec-08
Concrete 09-Dec-08 10-Dec-08
Abutmant Wall
Concrete 15-Jan-09  16-Jan-09
Shutter rear face 10-Dec08| 17-Dec0B | 12| & & T T T T T T T T T T T e YTy
Steelfixing 16-Dec-08| 09-Jan-09
Shutter front face 07-Jan-09  15-Jan-09
Strike Shutters and Cure 16-Jan-09 | 30-Jan-09
Ballast Wall
Ballast Wall 26-Feb-09
Wing Walls
Backfil 5 30-Jan-09 | 06-Feb-09
A1012 Backfill 2 20-Feb-08| 24-Feb-02 88 .
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0800 6.£6911023D

ity 1D Achvity Name ongn T Finish Total 2008 200 0T 2T
Duration Fiwtwmrmﬂ;% %zlmalt}“ TR T [ OF 2 [ 2 [ ofd [
OIN[C[ I FIM AT ICITAT O[]
A1015 Wing Walls 8 04-Mar-03| 16-Mar-09 8z oA it I - '
A14100 Wing Walls R S s I : il 2
A14110 Parapet Beams 5 16-Mar-08| 23-Mar-02 a2 [ O il
Superstructure 80 16-Jan-09 12-May-09 263 | — 12-May-09 Supereﬂmr%tur;e
Reinforced Concrete Deck 'H 26Feb—059. l:?eihf(:é'ced Ccncr:ete; Déck
Permanent Formwork 13| 21-Jan-09 | 09-Feb-09 n A i
246 Deck Shuttering 25! 21-Jan-09 | 25-Feb-09
247 Concrete Deck 1 11-Feb-08 12-Feb-09
267 Concrete Parapet Beam 1 25-Feb-08 26-Feb-09
27 Conarete Diaphragms 1 04-Feb-08 05-Feb-09
Deck Reinforcement 11 08-Feb-08 24-Feb-09
Expansion Joints 12-Mar-08 13-Mar-09
70 Parapet Rails 5 30-Mar-08 06-Apr-08
728 Waterproofing (inc. deck curing) 10| 26-Feb-08' 12-Mar-09
Walkway Construcion 10 28-Apr-09 ' 12-May-08 [
Pre cast Concrete Beams
Erect Crash Deck 20-Jan-09 ' 21-Jan-09
32 Bearings 2| 16-Jan-09 20-Jan-08
63 Possession 3 { 16hrs) 0 20-Jan-09*
93 | Place Beams 1 20-Jan-09 | 21-Jan-09
Run On Run Off Slabs 12 30-Mar-08' 16-Apr-09
275 Backfill and cast slab north 8 03-Apr-09 16-Apr-09
34 Backfil and cast slab south & 30-Mar-08 09-Apr-09
Tracklaying 79 16-Apr-09 11-Aug-09
44 Containment Slabs 8 16-Apr-0'9 28-Apr-09
58-10B-TRCK-T0 Fix Rails 8 28-Jul-09 | 11-Aug-09
M & EWorks 17 11-Aug-08 03-Sep-08
265 OLE Supports and Catenary over Tracks 1 02-Sep-09 03-5ep-09
B4 OLE Supports & 11-Aug-08’ 21-Aug-09
75 Catenary Cables & 21-Aug-08 02-Sep-09
94 Possessions 4 (12hrs) 0 02-Sep-09 0
Trackwork (1690m) 206 17-Nov-0f 22-Sep-09 473 22-5_EP-055- Téra‘i*"“""”ﬁéonél
12830 Issue Construction Drawings 0 17-Nov-08* ] ® su Construction iDrél\'tihg% P
za-o:ac;: Revision Checked Approved Page 45 .0r57 = v31Baseine [~ Remaining Work & O V31 Baseine Milestone Wy Summary
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1800 6.£69L1L023D

i Ectvity Mame m’[ﬁ't TFireh
Duration
1533 Earthworks - Subbase 20 02-Feb-08| 02-Mar-09 56
1534 OLE Foundations - Drainage [ 23 02-Mar-08 02-Apr-09 = 56
1609 Bottom Ballast - Ducts 23 02-Apr-09 07-May-09 56
1629 Top Ballast 15 28-Jul-09 | 20-Aug-09 194
1639 Fendng & Trackside Finishes [ 23| 20-Aug-09 22-Sep-09 473
5B-10A-TRCK-70 Track laying (1180m) 21 30-Jun-09 28-Juk03 19
_ 131 0San-0d f05Mikog 24| 1
Earthworks- Subbase 34 05-Jan-09 | 20-Feb-09 16
1544 OLE Feundations - Drainage - Ducts | 24| 20-Feb-09 26-Mar-09 486
1679 Fencing & Finishes | 12| 24-Jun-09 | 10-Juk09 524
5B-10C-TRCK-69 Track laying Demob 1A / Remob 5B 3/ 13-May-0¢ 18-May-09 11
5B-10C-TRCK-70 Track laying | 261 18-May-0¢| 24-Jun-09 =1 i
Saughton Road North Tram Stop 653 A3—Jun—08 14-Feb-11 252
10840 Issue Construction Drawings 0 lS-Jun-Da
123 Civil Engineering and Building Works | 65 24-Jun-09 24-Sep-08 [ 431
248 Order REC Supply 0/ 17-Sep-10 347
AZ080 Deliver and Install Sheiter [ 10 29-Oct-10 | 12-Nov-10 135 !
A5158 Access for visual inspection for E&M Tram Stop 0 13-Oct-10 354 ’-Aocessfior ;vjséJa[ |n5pem;n for E&M Traim &t
installation (0SB Saughton Road MNorth) I : Vol
A5159 a?:dsi 1’:[; ;E,&M Tram Stop installation (058 Saughton 0 12-Nov-1C 149 * m:a;:as for E&M Tram :Btcip installation (05
A5160 | Install LV Power Supply and LV Power Equipment | 25 12-Nov-1C 20-Dec-10 {3 A
AB170 Install Telecon Equipment | 20 20—090—10: 31-Jan-11
A5180 Install Station Control Equipment + AFC Equipment 25 20-Dec-10 07-Feb-11
A5190 Package Test Tramstop 5! 07-Feb-11 14-Feb-11 :
Saughton Road North (exc.) to Bankhead (inc.) g1 | ll-.l-.]l-[l-!’.- y 2'§—éct%1ﬂ:. S&UDHIOH Réa[il Norh‘! (éxc.i to H
Bankhead Drive Substation 09-Jun-09 wmy 25-Oct: 10, Bankhead Drive Substation
256 Order REC supply from Scoftish Power 0' 08-Jun-09 i | I I
266 Civil Engineering and Building Works 65 30-Jun-08 | 30-Sep-08 T iR : : E:J e C e i
AZ258 Access for visual inspection for E&M Substation 0 31-Aug-02 W | | || @ Access for visul iéasp'ecpun for E2M sﬁbstatluniinﬁaﬂaﬁon'(oas Bahidiead Drive)
| installation (058 Bankhead Drive) g g ¢ q b
A2259 grr:_;eesls for E&M Substation installation (058 Bankhead 0 30-Sep-08 ’ Access fojr E&M sgbgatiuri |n§-,1mlia1'ion{o58 :Ba:nm:ea'd D”‘"e]é
AS880 Power Infeed from Public Net available inc HV cable 0 30-Sep-08 Q Power rnaggd fpom Public mg v%ajlable inc H\,.r il;,g|$|e I
A5890 | Install LV Power Supply and LV Power Equipment | 15 10-Aug-10 31-Aug-10 . P g | P
A5800 Installation of TPS Equipment BN BYRTTRG R I Y R R R S R ] i e R T R e e R R i e R
AZS10 Install Telecom and Scada 15 14-Sep-10 05-Oct-10
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2800 6.£6911023D

Achvity Name ginal| Start Firish
Duration
AS920 Testing and Commissioning 14 05-Oct-10 | 25-Oct-10 : : EEE P
Bankhead Retaining Wall (W11) 40 24-Oct-08 05-Jan-09 82 — bﬁ—idﬁh-d& Batﬁkhfea;d Féetain'lhg W%i" @Wéﬁh
10860 Issue Construction Drawings 0 24-0ct-08" | -107 b s C;orégrucﬁgn oéméngis i
127 | Retaining Wall Construction 20, 21-Nov-0¢| 05-Jan-09 | T f
Bankhead Tram Stop 485 .:\ -JuF08  15-0ct-10 327
12870 Issue Construction Drawings 0 11-Jul-08 A
129 Civil Engineering and Building Works 65 30-un-09 30-Sep-09 = 427
318 | Order REC Supply 0/ 03-Jun-10 422
A2230 Deliver and Install Shelter 10 15-Juk10 | 29-Juk-10 210
A5198 Access for visual inspection for E&M Tram Stop 0/ 28-Jun-10 430 ® jccess for visual w;sﬁecliion for E&hé Ti’arr; Stop instaliat
| Installation (0SB South Gyle) | Lo i N
A5199 Access for E&M Tram Stop installation (058 South Gyte) 0 28-Juk10 225 # Acosss for E&M Tram Stop installation {058 South'G]
AS200 Install LV Power Supply and LV Power Equipment 25 29-Jul-10 | 03-Sep-10 210 E | | | | |
A5210 Install Telecon Equipment 20 03-Sep-10 01-Oct-10 220 I
A5220 Install Station Control Equipment + AFC Equipment 25 03-Sep-10/ 08-Oct-10 gio T
A5230 Package Test Tramstop 5 08-Oct-10 15-Oct10 | 210 L o0 T8 M |
South Gyle Access Bridge (528) 158 24-0ct-08 23-Jun-08 19 prem—— 233109, South Gy Acoess Bridge (S26)
12880 Issue Construction Drawings 0 |24.0ct08" | -107 b Jsg.:ig dor‘édryctjonbr%aw:jngis P 8
156 | Substructure 83 21-Nov-0€ 02-Apr-09 19 : O
276 Superstructure 55 02-Apr-09 | 23-Jun-09 19 |
Trackwork (1260m) 181 D4-Nov-0F 05-Aug-09 197 [p— ?5*;"*”9-09- Trad\wwﬂml
12890 Issue Construdion Drawings 0 17-Nov-08* 0 » @Je: cfmmmn Drawmgs T !
13000 Delay Start to Maintain Guided Bus Way Q 04-Nov-08* 138 B Dsi:ayist;n to Mai_ntaiin Gwded B_us'Way;
223 Earthworks and Subbase 8 16-Dec-08 09-Jan-09 I R o o
510 OLE Foundations - Drainage - Ducts 281 09-Jan-09 | 18-Feb-09
5B-09-TRCK-70 | Track laying (1260m) 29 18-May-05| 30-Jun-09 19
939 Fendng & Trackside Finishes 25 30-Jun-09 | D5-Aug-09 197

Bankhead (exc.) to Edinburgh Park Station (inc.)

Trackwork (790m) 129 17-Nov-08 04-Jun-09 550
12900 Issue Construdtion Drawings 8] 17-Nov-08* o|
213 Earthworks and Subbase 15 16-Dec-08 20-Jan-09 34
500 OLE Foundations - Drainage 32 20-Jan-09 | 05-Mar-08 34
5B-08-TRCK-70 | Track laying (790m) 20 27-Mar-08 27-Apr-09 34
859 Ducts and Bottom Ballast 16! 05-Mar-0g, 27-Mar-09 34
889 Top Ballast 10! 27-Apr-08  12-May-09 2a| T
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€800 6.£6911023D

Wity 1D Achvity Name ginal| Start Firish
Duration

899 Fendng and Trackside finishes 16 12-May-0¢| 04-Jun-09

Edinburgh Ii‘ark Station Tram Stop 534 Ai—Jul—US 13-Sep-10 I
12810 Issue Construction Drawings Q 11-Juk08 A 3 mstruir:boin ?Drawihgs '
132 Civil Engineering and Builderworks 65 27-Apr-09 | 29-Juk09 A :
278 Order REC Supply 0, 20-Nev-0¢ * Ordér R'E'é:'s“u;,,';g'
A2140 | Deliver and Install Sheter 10 18-Jan-10 01-Fen-10 g '
A5238 #\x?;f:;rﬂ%laﬂiéﬁﬁbﬁg?gﬁg&;ﬁm Stop 0 31-030-09. * Au:ess for visual Ig;1sp;ec!:ion for E’&M Trarn Stop ms!al:lati:onéf.osﬁ Edinbir
A5239 g:or:sss t;%:) E]&M Tram Stop installation (058 Edinburgh 0 01-Feb-10 0 .;i\c.c;essfor E&I‘é‘l Tram Stop in#a;liat;iort;:OSB:Edinhiurs;;h f}arﬁk Station)
A5240 Install LV Power Suppr;« and LV Power Equipment 25 01-Feb-10 08-Mar-10 | = : : : : ! :
AS250 Install Telecon Equipment 20 08-Mar-10 06-Apr-10 :
AB260 Install Station Control Equipment + AFC Equipment 25 08-Mar-10 13-Apr-10
AS270 Package Test Tramstop 5 13-Apr-10 20-Apr-10
AB290 Installation of SIG-interlocking cubicle 15 15-Feb-10 08-Mar-10
ABZ00 Commissioning of SIG -interlocking cubicle 5 06-Sep-10 13-Sep-10

Edinburgh Park Station {exc.) to Edinburgh Park Central {inc.)

rgh Ptk Station (4

y 10-Jan-11, Edinburgh Park Cenitral T

Edinburgh Park Central Tram Stop A1—.M—UE- 10-Jan-11 277
12920 Issue Construction Drawings 0 11-Jul08 A ideiiindo brieos
166 | Civil Engineering and Buiding Works 65 25-Feb-10 01-Jun-10 267 e
268 Order REC Supply 0 13-Aug-10 372 tder REG Supply
A2110 Deliver and Install Shelter 10 24-Sep-10 08-Oct-10 wo| T T
A5278 | Access for visual inspection for E&M Tram Stop 0 08-Sep-10 379 Acbeds for yista) ::nspemon for E&M Tram Stop |

installation {058 Edinburgh Park) : P -

A5279 Acoess for E&M Tram Stop installation (058 Edinburgh 0! 08-Oct-10 174 ® Access for EAM Tram Stop installation) (05B E
AS280 ﬁ\as:;lal LV Power Supply and LV Power Equipment 25 08-Oct-10 12-Nov-10 160 D e £t P
A52G0 Install Telecon Equipment 20 12-Nov-1C 13-Dec-10 170 &
AS300 Install Station Control Equipment + AFC Equipment 25 12-Nov-1C| 20-Dec-10 60| ¢ (=
A5310 Package Test Tramstop 51 20-Dec-10 10-Jan-11 160 R . . ! '

Trackwork (854m) 332 17-Nov-08 01-Apr-10 247 . ﬁ1-ﬁpr-1§3» fraid*%rktéﬁ{m?
12830 Issue Construdion Drawings (1] 17-Mov-08* Q * Issue Cimstruction Drawmgs b 11 Pl
203 Earthworks- Subbase 11 16-Dec-08| 14-Jan-09 212 I . g o
480 | OLE Foundations - Drainage 19 14-Jan-08 10-Feb-09 212
5B-07-TRCK-69 Track laying Demob 6A / Remob 5B 3/ 08-Dec-08 11-Dec-09 15
5B-07-TRCK-70 | Track laying (854m) 44 11-Dec-08 25-Feb-10 15
828 Track Formation - Ducts 16/ 10-Feb-0% 04-Mar-08 212
849 Track Finishes 15! 25-Feb-10 18-Mar-10 55

24_029;: Revison sﬁc"m Approved Page 48 of 57 = V31 Baseine [O={J Remaining Work ©  © V31 Baselne Milesione We—y Summary

I Actual Work

3l Critical Remaining Work

# Milestone




800 6.£69L1023D

Wity 1D Achvity Name ginal| Start Firish
Duration i
faae] Fendng 10] 18-Mar-10 01-Apr-10 P - i El ; :
Edinburgh Park Station Bridge (527) 283 is—uay-o's 17-Juk08 ! 17-44-09, Edinbiirgh Park Statfor Brdge (527) |
12940 Issue Construction Drawings 0 23-May-08  chon D:ia\';lngs | . |
Eeablshment 20 25 ug08 2606k08 r 20-0ck08, Esashenment |
13010 Access Roads /Site Clearance /Offices & Compounds 20 E&Aug-os' 28-Oct-08 | L
Substructure 104 26-Aug-b8 19:Mar-08 W 19-Marr08, Subsiricaire 11T )
13150 Abutment North 92 29—%9-08' 19-Feb-09 | ey
13170 Pier & 32| 08-Sep-08| 28-Nov-08
13180 Pier 5 41 EG-S&D-OB 10-Dec-08
13190 Pier 4 40 26-06-08 09-Dec-08
13200 Pier 3 47 As-o::pos 07-Jan-09 T
13210 Pler 2 52| 24-Dct-08 | 20-Jan-09
13220 Pier 1 61 28-Oct-08  04-Feb-09
13230 Abutment South 94, 24-0ct-08 | 19-Mar-09 Bl EE
173 24-@01-08 1?-l.l|-99 .. 1?-JJI-DQ SUperisﬂcéJre
13160 Erect Falsework 45 27-Nov-0€| 13-Feb-09
13240 Dismantle Falsework 29| 09-Feb-08; 20-Mar-09
13250 Place U beams 36| 18-Dec-08 20-Feb-09
13260 Permanent Formwork 32 07-Jan-09 | 20-Feb-09
13270 Pour 1- Abutment North 15 09-Jan-09 | 30-Jan-09
13280 | Pour 2 - Pier 6 17| 15-Jan-09 | 09-Feb-09
13280 Pour 3 - Pier & 17 21-Jan-09  13-Feb-02
13300 Pour 4 - Pier 4 17 27-Jan-09 | 19-Feb-09
13310 Pour 5 - Pier 3 17 02-Feb-09) 25-Feb-09
13220 Pour & - Fier 2 17 06-Feb-08 03-Mar-09
13330 Pour 7 - Pier 1 17 13-Feb-08 10-Mar-09
13340 Pour 8 - Abutment South 16 19-Feb-09 13-Mar-09
13350 Pour 9- Span 3 14 25-Feb-09 17-Mar-08
13360 Four 10 - Span & 14 02-Mar-02 20-Mar-09
13370 Pour 11 - Span 2 14 05-Mar-08 25-Mar-09
13380 Pour 12 - Span 4 14 10-Mar-08  30-Mar-09
13380 Pour 13 - Span & 14 13-Mar-08 02-Apr-09
12400 Pour 14 - Span 1 13 18-Mar-0%, 06-Apr-09
13410 Pour 15 - Span 7 15! 20-Mar-08 13-Apr-08
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Wity 1D Achvity Name ginal| Start Firish
Duration

13420 Track Upstands 46 23-Mar-09 29-May-09
12430 Bridge Finishes 77 27-Mar-08| 17-Ju-09
13440 Ramp North [ 53 24-Oct-08 | 21-Jan-09 |
13450 | Ramp South 53 26-Nov-0¢ 23-Feb-09

05C Edinburgh Park Central (exc.) to Gogarbum {inc.)

E & M Instaliations 1 21-Jun-1(

06-Dec-10 21-Mar-11

Edinburgh Park to Depot

5C-3/6-0OHLE-50 Installation of poles and building fidngs 10 18-Jan-11 01-Feb-11
§C-3/6-OHLE-60 Overhead Catenary Line [ 26 02-Feb-11 09-Mar-11 6
A4163 Anogéﬁ for visual inspection for E&M wayside installation | 0 06-Dec-10 291 * Au;es'sfér yisal lns;edjmi‘ for E&M wa
Ad164 Lcoes’.s for E&M wayside installation (05C) 0 18-Jan-11 270 ’ Ancess for: E&M;waiya'ide installaticn
A4178 Abo;gss for visual nspection to cable pits for cable laying | 0/ 20-Dec-10 21| ¢ '
A4179 L’coeaisto cable pits for cable laying (05C) 0 02-Feb-11 260
A4180 Install Electrical Cables 17 02-Feb-11 24-Feb-11 109
A4190 Install Fibre Optic Cables [ 17 02-Feb-11 24-Feb-11 = 126
A4200 | Install Signaliing Wayside Equipment | 17 25-Feb-11 21-Mar-11 | 109
Depot to Gogarburn 43 21-Jun-10. 20-Aug-10 67|
5C-02-OHLE-50 Installation of poles and building fdngs 5 21-Juk10 | 28-Jul-10 40
5C-02-OHLE-60 Overhead Catenary Line ' 11 28-Juk10 | 13-Aug-10 40
A16300 Acoesfo vissalnspecton for E&M wayside instalaton ' 0 21-Jun-10 409 * Aipcessifor'viwai inispectiinn for E&M:wafys'iae'installstion
A16910 'Lmeis for E&M wayside installation (05C) 0 21-Juk10 | 388 . Amass for E&M waysicle insta]iatié:n éos@c;
A16240 Access for visual inspection to cable pits for cable laying | 0 28-Jun-10 404| ¢ ;'6 ACOPSE! for vLs-uaI inspedion tocablepn; T‘QF. Lah[elaymg
A16950 'f;iis 1o cable pits for cabie laying (05C) 0 28-0uk10 | 283 5 S Amess to'wbleépifs fér e @Eg I oa;m b
A16960 Install Electrical Cables 8 28-Juk10 | 10-Aug-10 250 EI : i b2
A16970 Install Fibre Optic Cables 8/ 28-Juk10 | 10-Aug-10 258 :
A16930 Install Signaling Wayside Equipment 8/ 10-Aug-10 20-Aug-10 260

Edinburgh Park {e: to Gyle Centre {inc.) 42 R R
Trackwork (760m) 17-Nov-08 27-Jul-09 513 ‘— 2;7‘4“"’.39- T""“’i‘“é”"é‘“"m}.
12950 Issue Construction Drawings Q 17-Nov-08* (4] * Isme Cémsvucuon Drawlhgs P
140 Earthworks and Subbase | 20 16-Dec-08 27-Jan-09 49 a b
183 OLE Foundations - Drainage 30 27-Jan-09  10-Mar-08 49
§C-06-TRCK-50 | Track Formation and Duds 16 10-Mar-08 01-Apr-09 )
5C-06-TRCK-70 Track laying (760m} 20 30-Apr-09 | 01-Jun-09 49
5C-06-TRCK-80 Road Crossings 20 01-Apr-09 | 30-Apr-09 49

Date
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24-0c-08

Page 50 of 57

== V31 Baselne [~ Remaining Work

B Actual Work [l Critical Remaining Work &

¢ V31 Baseline Milestone e—y Summary

G800 6.€691L1003D



9800 6.£69L1023D

Achvity Name m’[ﬁ't Finish
Duration
799 Track Finishes 24 01-Jun-09  03-Jul-09
819 Fendng 16 03-Jul-08 | Z27-Juk0g
Gyle CentreTram Stop 415 Ai—Sep-OS 26-May-10
12960 Issue Construction Drawings 4] l‘J-Sep-DB
141 Civil Engineering and Building Works 65 01-Jun-09 01-Sep-09
208 | Order REC Supply 0 11-dan-10
A2170 Deliver and Install Shelter 10| 22-Feb-10 08-Mar-10 310
A5318 | Access for visual inspection for E&M Tram Stop 0 04-Feb-10) ] I Access for visual nspection for E&M Tram Stop rstaliation (05C. Gyjel
instaiation (05C Gyle) i ) i : oy Pl . Tk
A5319 Access for E&M Tram Stop installation (05C Gyle) 0 08-Mar-10 328 ! * \Actess for E&M Tram Stop installation (05C Gyle)
A5320 Install LV Power Supply and LV Power Equipment 25 08-Mar-10 13-Apr-10 310 : | E | E
AB330 Install Telecon Equipment 20 13-Apr-10 12-May-10 320 |
AS340 Install Station Contrel Equipment + AFC Equipment 25 13-Apr-10 19-May-10 310 D
A5350 Package Test Tramstop 5/ 19-May-1C 26-May-10 <10] I : H it S e
Gyle Centre Tram Stop Retaining Wall (W16) 136 A.‘S—May—oé 20-Nov-08 65 md 2§>b§°~‘:-03- Gyfe C?@n;irsiTr?m Stop .Re;tairﬁinfg Wall{W1$) |
12970 Issue Construction Drawings 0 la-may.na | : 3 Issue C{?ns’!t:c'ﬁén é;)raiwi;gs ol o A A :
138 Wall Construction 20 24-0ct08 20-Nov-08 65 i SR -

Gyle Centre (exc.) to Depot Stop (inc.)

107

=

1 S-Sépi.ﬂg:

' .I 23-Mar-1'1.q'§)dé Cenfre {exc.

AB Underpass (W28) 278 i-ﬂ‘a 15-Sep-09 ! :
12880 Issue Construdtion Drawings 0 | 28-Jul0BA | i
143 Phase 1 46 21-Sep-oa' 12-Dec-08 139
153 i Woerking around BT ducts (dummy) 20 12-Dec-08 23-Jan-09 139
519 Phase 2 56 23-Jan-09 14-Apr-09 139
529 Phase 3 58 14-Apr-09  07-Juk09 139]
539 Phase 4 49 07-Jul-09 | 15-Sep-09 139
549 | Subway Construction 49 07-Jul-09 | 15-Sep-09 139

Dapot Access Bridge (532) 344 g?-oa-os' 10-Mar-10 139
12990 Issue Construction Drawings 0 g?-om-oa
144 Durmmy 115 15-Sep-09 10-Mar-10 139

Trackwork (562m) 572 {7-Nov-0F 23-Mar-11 107
10580 Issue Construction Crawings 0 17-Mov-08* 0 » |ssue cions‘h'umjon :Driawling;
1069 Bulk Excavation 12| 10-Mar-10. 26-Mar-10 139 | P S
1079 Drainage and OLE Foundations 23 26-Mar-10 28-Apr-10 139
1088 Track Formation and Dudis 12 28-Apr-10 1S—May—10' 139
5C-03-TRCK-69 Track Laying Demob 10/ Remob 5C 3 17-Nov-1C 22-Nov-10 6
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1800 6.£6911023D

145 Soil Nailing

Depot Stop (exc.) to Gogarbum (inc.)

Trackwork (562m)

13020 Issue Construction Drawings

148 Ramp Wall out of depot [details unknown)

288 Earthworks and Subbase
5C-02-TRCK-T0 Track Laying (562m)

749 Drainage and OLE Foundations
759 Track Formation and Ducts
AZ330 Track Finishes
AZ340 Fendng and Reinstatements
Gogarburn Tram Stop

13030 |ssue Construction Drawings
149 | Civil Engineering and Building Works

308 Order REC Supply

Deliver and Install Shelter

AS360 Install LV Power Supply and LV Power Equipment

AS3T0 Install Telecon Equipment
AS3E0 Install Station Control Equipment + AFC Equipment

A5390 Package Test Tramstop

SECTION 06 GOGAR DEPOT
Opening Sequence A (Airport to Haymarket)
0BA Gogar Depot
Depot
1149 Earth \Waorks

1288 Drainage and Outfall

13130

Issue Construdtion Drawings Earthworks

A5358 | Access for visual inspection for EAM Tram Stop
installation {05C Gogarburn) I
AB359 Access for E&M Tram Stop installation (05C Gogarburn )

Achvity Name gin &t Firish
Duration
5C-03-TRCK-T0 Track Laying (562m) 47 23-Nov-1C 10-Feb-11
AZ380 Track Finishes 18 11-Feb-11 0&-Mar-11
AZ390 Fendng and Reinstatements 11 08-Mar-11 23-Mar-11
AB Retaining Walls (W16) 95 24-Oct-08 23-Mar-09

95 24-Oct-08

444 17-Nov

368 17-Nov-08

0

30 23-Mar-08

12 06-May-0¢.

32 25-Feb-10,

23| 22-May-0¢
12| 25-Jun-09
18 13-Apr-10
11 10-May-1C

394 10-Feb-08

65 06-Apr-10

o

27-Apr-10

10 10-Jun-10

(=]

25-May-1C

o

24-Jun-10

2

o

24-Jun-10

2

(=]

28-Jul-10

25 28-Juk10

o

03-Sep-10
549 29-May-Of
A

549 29-May-08
A

29-May-0¢
A

95 24-Oct-08 |

90 13-Jan-09

o

23-Mar-02

25-May-10
17-Nov-08*
06-May-09 |
22-May-09
13-Apr-10

26-Jun-09

13-Jul-09

10-May-10
25-May-10
10-Bep-10
10-Feb-09*

08-Juk-10

24-Jun-10

29-Juk-10
27-Aug-10
03-Sep-10

10-Sep-10

my |10-Sep-10, Depot Stop (éxcl) 1o Gogarburn (inc|

% 25—!;1&}10 Tradm}urk[lssém} :

o

® Aooessifor visual Inspection for E&M Trant Stop'installation
® scodssifor E4M Tram Stopinstallation [05C Gogarburn
= P Eoa :

20-Aug-10

my! 20-Aug-10, SECTIDN OB GOGAR DEPOT

20-Aug-10

" 20-Aug10, Opening 'Sedu(-.':nué Al Alrport o Harym|

20-Alig-10. D5A Ggar Depot|

D0 ot

21-May-09
23-Mar-09

21-May-08

28-May-08
A

5 lssie Con

) Dfaings Earthworks

Date Revision Checked Approved

24-0c-08 SCS
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8800 6.£6911023D

Wity 1D Achvity Mame m‘rﬂa Finish Tots 2008 2009 2070 20T
Duration
13140 Issue Construction Drawings Drainage 0 02-Dec-08*
Trackwork (3492m) 206 21—May—0§-23—Mar—10
154 Trackwork 180! 21-May-0%| 16-Feb-10
6A-01-TRCK-70 Track Laying Ballast Track 100 17-Jul09 | 08-Dec-09
BA-01A-TRCK-62 Track Laying Demob 1D / Remob 84 3 18-Jan-10 21-Jan-10
6A-01A-TRCK-T0 Track Laying Ballast Track & Embedded Track 43 22-Jan-10 23-Mar-10
BA-01B-TRCK-70 Track Laying Column Track 10/ 24-Nov-0¢| 09-Dec-09
BA-01C-TRCK-70 | Track Laying Finishing 17| 09-Dec-02 15-Jan-10 f T
Depot Building 531 gnmma 20-Aug-10 ! 20- Augi10, Depot Buldirg
ANTITO Foundations 55 28-Nov-08 02-Mar-09
A1T180 Substructure and Superstruciure | Steelwork) 50 12-Jan-09 23-Mar-09
A1T190 Pits 40, 09-Feb-08  06-Apr-09
A17200 Subsgtructure and Superstrudiure 60 09-Feb-08 06-May-09
A17210 Building Envelope 90 09-Feb-08 18-Jun-09
1158 Issue Construction Drawings 0 07-Juk08 A
1159 Steel Work Fabrication 64 24-Oct-08 05-Feb-09
Building Services 160 20-May-0¢ 18-Jan-10
1249 | Building Services Installation 140, 20-May-0¢ 07-Dec-09 |
1258 Building Services Commissioning 130 02-Jul-08 [ 18&-Jan-10
Fitting Out & Finishes 160 20-May-0¢ 18-Jan-10
1269 Fitling out and Finishes 160 20-May-0¢ 18-Jan-10
E & M Workshop Equipment Installation 141 18-Dec-08 22-Juk10
AZBAZ Access for visual inspection forEAM workshop 0! 18-Dec-08
equipment
AZ544 Access for E&M workshop equipment 0 18-Jan-10
A2545 Installation of workshop equipment 130 18-Jan-10 22-Juk-10
Inspection & Handover 20 22:Ju-10. 20-Aug-10
A2550 Inspection and Testing 20 22-Juk10 | 20-Aug-10
Depot Substation 401 08-Dec-08 30-Juk10
306 Order REC supply from Scottish Power 0 16-Mar-08
316 Civil Engineering and Building Works 140 08-Dec-08| 08-Jul-09
AZ518 | Acoess for visual inspection for E&M Substation 0! 08-Jun-09
installation {08A Depot) ) '
AZE19 Access for E&M Substation installation (064 Depot} 0 08-Jul-09 ‘.‘ Aooes for E&M &mstaﬁon |nsm||a1ion :DSA Depct;
AS930 Power Infeed from Public Net available inc HV cable Q 08-Jul-02 ’ Power Infeed fmm F'ubllc Net avallable mc HY cabde
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6800 6.£6911023D

Wity 1D Achvity Name ginal| Start Firish
Duration
AS940 Install LV Power Supply and LV Power Equipment 15 14-May-1C 07-Jun-10
A5950 Installation of TPS Equipment 30/ 28-May-1C, 12-Juk10
AS9E0 Install Telecom and Scada 15! 21-Jun-10 | 12-Jul-10
ASIT0 Testing and Commissioning 14 12-Juk10 | 30-Juk10
AB330 Installation of SIG-interiocking cubicle 15 28-May-1C 18-Jun-10
AB340 | Commissioning of SIG -interlocking cubicle 5 18-Jun-10 25-Jur-10
Access Roads 255 05-Jan-09 18-Jan-10
1179 Morth Side 45 05-Jan-02  09-Mar-02
1189 | South Side 20 09-Mar-08 06-Apr-09
1189 Finishes 190 06-Apr-09  18-Jan-10
1209 | Car Park & Hardstanding 160 16-Feb-08| 02-Oct-09
1219 Track & Stabling Area 70 16-Feb-08 28-May-09
1229 Shunting Area 70 02-Mar-08 11-Jun-09
1239 Handover to trackworks resource 4] 11-Jun-08 ' e :
E & M Installations 130 15-Jan-10 21-Juk10 Jul 10.E& M Ir;sta:lrauons
06A-01-OHLE-50 Installation of poles and building fixings 32 16-Feb-10 01-Apr-10 |
06A-01-OHLE-80 Overhead Catenary Line 76 01-Apr-10 21-Juk10
A4203 Access for visual inspection for E&M Depot instaliation 0 15-Jan-10
A4204 Access for E&M Depot instaliation 0 16-Feb-10
Ad4218 Al:ti‘oesst for visual inspection to cable pits for cable laying [ 0 16-Mar-10
A4219 | Lo:::s)to cable pits for cable laying (Depot) 0 16-Apr-10
A4220 Install Electrical Cables 12| 16-Apr-10 | 05-May-10
A4230 Install Fibre Optic Cables 12 16-Apr-10 | 05-May-10
A4240 Install Signalling Wayside Equipment 12| 05-May-1C! 21-May-10
SECTION 07 GOGAR TO EDINBURGH AIRPORT 699 15-Moy0F 21Mar-11 | 23-tlari11, SEQTION 07 GO
Opening Sequence A {Airport to Haymarket) 699 ;&May-oé 21-Mar-11 " 21-MaFaa, Ipe‘nng Séquend|
07A Gogarbum (exc.) to Edinburgh Airport (inc.) 21 Mar—‘l‘i U?AGragarburn {d
E & M Installations
07TA-04/05-OHLE-50 Instailation of poles and building fixings 20, 27-Aug-10; 24-Sep-10
O7A-04/05-0OHLE-60 | Overhead Catenary Line 48 24-Sep-10 02-Dec-10
Ad4243 Aﬁ’:?:ss for visual inspection for E&M wayside installation Q) 27-Ju-10 : sul inisp ; :
Ad244 Looe;s for EAM wayside installation (07A) 0 27-Aug-10 ) Aioc'ess}for E&M wiaya‘de m;;ta&aﬂ:on E‘;OTA}
A4258 Aoc?l:ss for visual inspection to cable pits for cable laying 0 08-Sep-10 hd Amess for \r sJ:nal iinspe;.tiqn %ciablie pits furbabla
A4259 iaooe;s to cable pits for cable laying (07A) 0! 08-Oct-10 332 o * fctessto r:.lablié pits for caéﬂe:layiingf (074)
24_025;: bevison sﬁc"m Appraved Page:5s of ¥ = V31Baseine [T Remaining Work & ¢ V31 Baseline Milestone Wee—y Summary

B Actual Work [l Critical Remaining Work &

# Milestone




0600 6.£6911023D

ity 10 Ectvity Mame m’[ﬁ't Firish
Duration
A4260 Install Electrical Cables 25 08-Oct-10 12-Nov-10
A4270 Install Fibre Optic Cables 25 08-0ct-10 | 12-Nov-10
A4280 Install Signaling Wayside Equipment 25 12-Mov-1C 20-Dec-10 [ : 4 :
Gogarburmn {exc.) 16 Inglishton Park & Ride {inc:) v —— S gt ey 2:2-E;Jec§-1n_. Gogaﬂ;m& {;exc.] fo IhglisH
Gogarburn Underbridge (S28) A&May—ﬁf 30-Jul-09 . 3fe~fJu|-09; Gogarbum Underbﬁdfge SfESI P P
13040 Issue Construction Drawings 0 lS-May-Oa as i g i b i
13041 Treat area of contaminated land { Durmmy duration) 130 13-Nov-0E| 14-May-09 144
158 | Temporary Access Roads-Bulk Excavation-Filing 16 13-Oct-08 19-Dec-08 100
Platform ) A |
179 East Abutment-Files and Celumns 36 19-Dec-08 23-Feb-09 88
189 East Abutment-Reinforeed Earth 15 23-Feb-09| 16-Mar-09 a8
199 East Abutment-Farapets and Run on Slabs 29 29-May-0& 09-Jul0g &g
209 West Abutment-Piles and Columns 36 09-Jan-09 02-Mar-09 gas| ©
219 West Abutment-Reinforced Earth 15 16-Mar-08 06-Apr-09 88
228 West Abutment-Farapets and Run on Slabs 29 19-Jun-09 30-Jul09 ag
239 Eridge Deck 41 06-Apr-09 05-Jun-09 | 88
Gogarburn Culvert No1 (§30) 81 A?—Sep-OB 23-Jan-09 218
13050 |ssue Construction Drawings Q ;?-Sep—ﬂs
160 | Temporary Access Roads-Divert Flows-Bulk Excavation [ 19 24-Oct-08 | 19-Nov-08 233
249 Precast Culvert Units 5. 20-MNov-0&| 26-Nov-08 218
258 Reinforced Conharete Apron and Wingwalls 20 2?—Nov-0E' 0&-Jan-09 218
269 | Backfil and Finishes 11 08-Jan-09 | 23-Jan-09 218
Trackwork (1750m) 447 08-Dec-08 05-Oct-10 204| ¢ b
13060 Issue Construction Drawings 4] 08-Dec-08* 0
162 Earthworks and Subbass 27| 30-Jul-09 | 08-Sep-09 a8
399 Drainage and OLE Foundations 35 08-Sep-08 27-Oct-09 88
409 Bottom Balast and Ducts 35 27-Oct-09 | 16-Dec-09 88
7A-04-TRCK-70 Track Laying (1750m) 65 13-Apr-10 | 15-Juk-10 185
A1990 Top Ballast 22/ 15-Ju-10 | 17-Aug-10 204
A2020 Fendng & Trackside Finishes 35 17-Aug-10 05-Oct-10 204
Ingliston Park and Ride Tram Stop 552 iO—OCE—OB 18-Nov-10 302
13070 Issue Construdtion Drawings Q _in-om-na
1863 | Civil Engineering and Buiding Works 85 20-Apr-10 22-Juk-10 20| T b
218 Order REC Supply 0 08-Juk10 397
A1940 Deliver and Install Shelter 10 20-Aug-10) 03-8ep-10 185
24_025;: hiidon sﬁc"m Appraved PageSaorie = \31Baseine [ Remaining Work & O V31 Baseine Milestone Wy Summary

I Actual Work

3l Critical Remaining Work

# Milestone
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Wity 1D Achvity Name

ginal| Start Firish
Duration

200

20T

FOT2
o 1]

5]

J]

Track Testing of Tram
Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.]

Enabling Works

02-Dec-10! 22-Dec-10

24-Oct-08  16-Jan-09

1é—Jan—09-. E!i?ah:\lini; U‘L’ori(s

= E Peoess for visual inspedtion for E&M Tram Stop instg

AS5398 Access for visual inspection for E&M Tram Stop 0 04-Aug-10
installation (O7A Ingliston Park+Ride) i A (155 .
AB399 Access for E&M Tram Stop installation (OTA Ingliston 0 03-Sep-10 199 | % heoess for EAM Tram Stop instaliation {07 A Inglig
Park+Ride) | 00 3 L AL DAL, D o o
AS400 Install LV Power Supply and LV Power Equipment 25 03-Sep-10, 08-Oct-10 185
A5410 | Install Telecon Equipment 20 08-Oct-10 | 05-Nov-10
AB4Z0 Install Station Control Equipment + AFC Equipment 25/ 08-Oct-10 | 12-Nov-10
A5430 Package Test Tramstop 5 12-Nov-1C 19-Nov-10
Ingliston Park and Ride Substation 116 29-Mar-10 13-Sep-10
216 Order REC supply from Scottish Power 0 28-Mar-10
226 Civil Engineering and Building Works 65 20-Apr-10 ' 22-Juk-10
A1968 Access for visual inspection for E&M Substation 0 22-Jun-10
| installation (07A Inglistion Park and Ride)
A1989 Access for E&M Substation installation (07A Inglistion 0 22-Jul-10
Park and Ride)
AS980 Power Infeed from Public Net available inc HV cable 0 22-Jul-10
ASS90 Install LV Power Supply and LV Power Equipment 15 22-Juk10  13-Aug-10
AB000 Installation of TPS Equipment 30 12-Juk10 | 24-Aug-10
AB010 Install Telecom and Scada 15 03-Aug-10 24-Aug-10 [
AB020 Testing and Commissioning 14 24-Aug-10 13-Sep-10 [
Enabling Warks 28 24-Oct-08 03-Dec-08
A2000 Site and Vegetation Clearance 28 24-Oct-08 03-Dec-08
Tram 14 02-Dec-10 22-Dec-10

A1920 Construct New Hotel Car Park 20 08-Dec-08, 16-Jan-09
A1930 Site and Vegetation Clearance 28 24-Cct-08  03-Dec-08 263 —] '

Gogarburn Retaining Wall (W14) 115 14-Nov-0E 12-May-08 241 — 12-Mﬁ‘;‘-09. G.\UQWDU"? Ri?fﬂii”ing Wall ¢W14?
13080 Issue Construdtion Drawings 0 14-Nov-08* 0 2 S C&Mon Drawmgs by 3
167 Gogarbum Retaining Wall (W14) 80 19-Jan-09 | 12-May-09 241 _:l : P LR

Gogarburn Culvert No2 (S31) 101 A?—Sep-os 20-Feb-09 296 E m#eb;ugizr%@a&?mh C'uw'e'rﬁbzéqsm"‘".
13090 Issue Construdtion Drawings il l?-Sep-Da e cioné{rLi]cnbn Drawgqgés | it
165 Divert Flows-Bulk Excavation T 20-Mov-0F 28-Nov-08 289 P P
309 Precast Culvert Units 5 02-Dec-08| 08-Dec-08 289
319 Reinforced Conerete Apron and Wingwalis 20 09-Jan-09 | 05-Feb-09 276
329 Backill and Finishes 11 06-Feb-08 20-Feb-09 296 [ o R b i

Gagarburn Culvert No3 (534) 126 108608 20Mar09 276 e Y 2‘1:3-“‘5"5-0?- ‘ffosf;athfn Culvert N;f’3i534}'

24_025;: hiidon sﬁc"m Appraved PageSb.orsy = \31Baseine [ Remaining Work & © V31 Baseline Milesione Wy Summary

I Actual Work

=l Critical Remaining Work 4 # Miestone




2600 6.£6911023D

ity 10 Ectvity Mame m]’ﬁ't Firish 00T
- et

13100 Issue Construction Drawings 0 lﬂ-Sep-DB P
196 Divert Flows-Bulk Excavation 6 02-Dec-08| 09-Dec-08
279 Precast Cubvert Units 5 10-Dec-08 16-Dec-08 |
289 | Relnforced Conerete Apron and Wingwalls 20 06-Feb-09' 05-Mar-09 |
299 Backfill and Finishes 11 06-Mar-08| 20-Mar-09

Trackwork (833m) 447 08-Dec-08: 05-Oct-10 218 -
13110 Issue Constrution Drawings 0 08-Dec-08* | 0
168 | Earthworks and Subbase 15 16-Dec-08| 20-Jan-10 89
369 Drainage and OLE Foundations 33 20-Jan-10 08-Mar-10 | o]
379 Bottom Ballast and Ducts 16 08-Mar-10' 30-Mar-10 89
TA-0S-TRCK-70 Track Laying (833m) 30/ 15-Jul-10 '2?-Aug—10 15
A1910 Top Ballast 10, 27-Aug-10) 10-Sep-10 218
AZ350 I Fendng & Trackside Finishes 17 10-Sep-10 05-Oct-10 218

Edinburgh Airport Tram Stop 558 03-Dec-08 21-Mar-11 227
13120 Issue Construction Drawings 0 03-Dec-08* [4]
169 Civil Engineering and Building Works 65 27-Aug-10 26-Nov-10 I 140 !
208 Order REC Supply Q) 22-Oct-10 322
A1880 | Deliver and Install Shelter 10 06-Dec-10, 20-Dec-10 10
A5438 Access for visual inspection for E&M Tram Stop 0 18-Nov-1C as| T bn for E&M Tram|

installation (07A Edingburgh Airport) | Lo : :
AS439 ;coeosr%for E&M Tram Stop installation (0TA Edingburgh 0! 20-Dec-10 * Accgssfor E&M Tr:am;S@p installation
A5440 | Inl;all LV Power Supply and LV Power Equipment 25 20-Dec-10 07-Feb-11 gl i
AB450 Install Telecon Equipment 20 07-Feb-11 O7-Mar-11
AS460 Install Station Centrol Equipment + AFC Equipment 25 07-Feb-11) 14-Mar-11
A5470 Package Test Tramstop 5| 14-Mar-11 21-Mar-11
AB3E0 Installation of SIG-interlocking cubicle 10 17-Jan-11 | 31-Jan-11
AB3T0 Commissioning of SIG -interlocking cubicle 5 31-Jan-11 | O7-Feb-11
24_029;: hiidon sﬁc"m Appraved Page:Shor e = \31Baseine [ Remaining Work & © V31 Baseline Milesione Wy Summary

I Actual Work

3l Critical Remaining Work

# Milestone
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600 6.£69L1023D

Four Month Look Ahead Programme

September - December 2008

Activity Mame
dinb 0 on Pro z 08090
Design Stage Consents
TIE Consents
Advanced Works Contract
Key Dates

Commissioning Phase 1a Edinburgh Airport to Haymarket
Commissioning Phase 1a Haymarket to Newhaven

M & E Design

MUDFA & UTILITIES

Third Party Notice Periods

SECTION 01 NEWHAVEN ROAD TO HAYMARKET

1 SECTION 01 NEWHAVEN ROAD TO
HAYMARKET

Opening Sequence B (Haymarket to Newhaven Road)

2 DOpening Sequence B (Haymarket to

Mewhaven Road)
01A Newhaven Road (inc.) to Fool of the Walk ]

" D1B Foot of the Walk (inc.) to McDonald Road (exc.)
2 01B Foot of the Walk (inc.) to McDonald Road
(LN

E & M instaliation

Foot of the walk (inc.) to Balfour Street {exc )

0%

0%

03-Mar-08
4-Mov-07
Ad-hlow-0F
30-Jun-08 A
30-Jun-08
30-Jun-08 A

30-Jun-08

EDINBURGH TRAM NETWORK

18]
8

i

100 18-Apr08
100 16 Apr-08
1T 12-May-08
20 22-May-08

[
0
340 25-Sop-08

272 19 Dec-08
283 02-Feb-09

791 13-Sep-11

1171 13-Sep-11

781 13-Sep-11

17T 138ep-11 |2

P11

1013 08-Apr-11

Foot of the walk (inc.) to Balfour Street (exc.} 07-Juk-08 289 23-Mar-11
et BT S i - T
Issue Construction Drawings 100%: 0 17-Sep-08 A # Issue Construction Drawings
o
01-Dck-08 A 55 17-Dec-08 v W Leith Walk Ch 350100
Northbound 01-Oct-08 A 30 11-Now-08 v
AVIET0 Establish Traffic Management & Temp 100% 01-0ct-08 A 5 07-Oct-08 T UAY1ST0, AT19T 0 | Traffic Management & Temp. Fencing, Establish Trafic Management & Tere. Fencing =
Al1g80 ;:::::‘lel for new channel and kerb line / 50% 0B-0et-08 A 7 16-0ct-08 A11880, A11980 femove existing kerbs & Gullies, Exeavate for niew channel and kerb line / remave Msuné kerbs & Gullies, Exce]
rermove existing kerbs & Gullies
A11975 Site Clearance 5% OB-Oct-08 A 1 220008 A11975, A11975 Site Clearance
At1990 Censtruct Kerb lines 0% 13-0ct-08 12 28-0ct-08 A11990, A1 1990 Construct Kerb lines
A12020 Footpath Works 0% 16-0ct-08 12 31-Oct-08 A12020, A12020 Foctpath Workd. Foctpath Works
A12005 Duct Works (Jane Street) 0% 17-Oct-08" 8 28-0ct-08 A1 2005, A12003 oo, Duct Works {Jana Streall 1 mmmmm—
A12000 Reset Gullies & Inspection Chambers 0% 20-Oct-08 5 24-Oct-08 A12000, A12000 thambers, Resst Gullies & Inspection Chambers
AlZO1D Surface new carriageway 0% Z7-Oct-08 5 31-Oct-08 A12010, A12010 friageway, Surface new carriageway
A12030 Street Lighting / Traffic Signals / Road Signs 0% 03-Nov-08 7 11-Nov-08 {1 Street Lighting / Traffic Signals / Road Signs, Street Lighting / Traffic Signals / Road Signs
A12480 Road Markings and Anti- Skid 0% 03-Nov-08 1. 03Nov-08 ; ingf and Anti-Skid. Read Markings and Anti-Skic
A12040 | Remove fencing and Traffic Management 0% 11-Nov-08 1 11-Now-08 f=Remove fencing and Traffic Management, Remove fencing and Traffc Management ~
Southbound 0d-Nov-08 31 17-Doc-08 ¥ Southb
Date Revision Chec...| Approved Page 1of 12 B Actual Work W— SmmEry
AL
z:s:igi Converted to 4 mo Look Ahead Sept - Dec 2008 ij: W— o
19-Sep-08___|529 Package Contractor's Section Updated AC ===3 Remaining Work
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * % Missions
28-0ct-08 _|Progress and IFCs updated JAC m— /i Complete




G600 6.£69L1023D

Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK !

Ackvity Hame T i) T L)
| Complete Duration K 1 Oir g 1 o 1
Sep { Ot =D [ D 1 Jan
ATT450 Establish Traffic Management & Temp. 0% D4-Now-08 5 10-Mov-08 A17450, A17450=———] Establish Trafic Management & Temp. Fencing, Establish Traffic Management & Temp; Fencing
Fencing ! :
AIT4E0 Site Clearanca 0% 11-Mov-08 11 25-Now-08 A1T7460, A1T4 :'I. ———————— Site Clearance, Site Clearance
AITESD Excavate for new channel and kerb fine / 0% 11-Mov-08 7 19-Mov-08 .ﬂ:1 T550, A17550
remove existing kerbs & Guliies e
A1T470 Construct Kerb lines 0% 14-Nov-08 12 02-Dec-08 A1T4TO, AT slaml:l Kerblines, Construct Kerb lines
A17480 Footpath Works 0% 19-Nov-08 12 05 Dec-08 AlT 3 iFooq:am Works, Footpath Works
AlT480 Duct Works (Manderston Street) 0% 20-Nov-08" | 8 02:Dec-08 Al s (Manderston Straat), Duct Works (Mandecston Street)
AIT500 | Reset Gullies & Inspaction Chambers 0% 21-Nov-08 5 27-Nov-08 4
AITE10 Surface new camageway 0% 28-Nov-08 5 05-Dec-08
A1T520 Road Markings and Antl-Skic 0% 08-Dec-08 1, 08-Dec-08
ALTE3I0 Streot Lighting / Traffic Signals / Read Signs 0% 08-Dec-08 7 16-Dec-08 Street Lighting / Traffic Signals / Road Signs, 4
AITS40 Remove fencing and Traffic Management 0% 17-Dec-08 1 17-Dec-08 Remove fencing and Traffic Management, R:
Lefth Walk Ch 350-600 A2-Nov-08 a0 07-dan-08 | ¥ ¥ Leith W]
A12050 Establizh Traffic Management & Temp. 0% 12-Nov-08 2 13Nov-08 EA!Z‘DS(!. A12050=[ Establish Traffic Management & Temp. Fencing, Establish Traffic Management & Temp. Fencing
Al2080 Excavate for new channel and kerb fine / 0% 14-Nov-08 10 27-Mov-08 A12060, AZoe0~-C———————— FExcavate for new channel and kerb line / remove existing kerbs, Excavate for n
remove existing kerbs
A12070 Construct Kerb lines 0% 18-Now-08 13 08-Dec-08 A12070, A2070~-E=—— ) Construct Kerb lines, Construct Kerb lines:
A12080 Reset Gullies 0% 26-Nov-08 13 15-Dec-08 412080, 4120 -.-.—=-.n-== [
AT00 Pavement Works 0% | 08-Dec-08 12 07-Jan-09
A12110 Street Lighting | Traffic Signals / Road Signs 0% 08-Doc-08 7 17-Dec-08
412090 Surface new channel 0% 16-Doc-08 6 0sJdan0n | T 412000, 412080
Leith Walk Substation o
Trackwork O7-Jui-08 0 O7-Jul-08
Foot of the Walk Tram Stop 25 Sep-08 0 25-5ep-08 12120 W FooecbtrsthdichEmEogs
B »
28 01C McDenald Read {inc.} to Princess Street 0% 27-Aug0B 1113 13-Sep-11
West (exc.)
30 MeDonald Road (inc.) to Picardy Place (exc.} 0% 27-Aug-08 817 01-Mar-11
i - IR T e e S
Roadworks 27-Aug-08 A B2 19-Dec-08 . ¥ Roadwork
12200 Issue Construction Drawings 100% 0/ 27-Aug-08 A Drawings
Leith Walk Ch 0-375 : § 35 1 v ¥ Leith Walk Ch 0-375
Northbound 31-0ct-08 35 18-Dec-08 . v
AITSED Establish Traffic Management & Temp. 0% 31-Oct-08 5 D&-Mov-08 :
Fencing
A1T570 Excavate for new channel and kerb line / 0%  07-Nov-08 11 21-How-08
remove existing kerbs & Gullies |
A17580 Site Clearanca 0% O7-Mov-08 17 02-Dec-08
A17580 Censtruct Kerb lines 0% 12-Nov-08 18, 08-Dec-08
Date Revision Chec...| Approved Page 2 of 12 B Actual Work W— SmmEry
A
LA £ E==1 Nomal
05-Sep-08 Converted to 4 mo Look Ahead Sept - Dec 2008 JAC
- Remaining Work
19-Sep-08 529 Package Contractor's Section Updated JAC )
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC I
28-0ct-08 _|Progress and IFCs updated JAC w— % Complete
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Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK

ety Tame T
| R o = ] o
A17620 Reset Gullies & Inspection Chambers 0% 18-Nov-08 8 26Nov-08
A17610 Duct Works (Jane Street) 0% 24-Nov-08° 12 10-Dec-08
A17600 Foatpath Works 0% 25-Nov-08 18 18-Dec-08 A17600, A17600
AITEID Surface new carriageway 0% 02-Dec-08 8 11-Dec-08 ATTERD, ATTE30»———————" Surface new camiageway. Surface new carriageway
A1TE40 Reoad Markings and Anti-Skid 0% 11-Diec-08 2 13-Dec-08 A1TE40. A1T840=E0 Road Markings and Anti-Skid; Road Markings and &
Southbound 0
 London Road €h 375450 0 §
McDonald Road Tram Stop 27-hug-08 0 27-Aug-08  foddiuetich DrnSions
d o St, And 0 12298
01D Princess Street {inc.} to Haymarket {exc ) 0% D4-Jul-08 946 0d-Feb-11 = = Q
a0 Princess Street West (inc.) to Shadwick Place 0% 0d-Jul-08 T40 13-Juk10
Roadworks &= G4-JUA 120 06-dar09 ¥ Roadwor
v ey e ooy — Ty e e RS et
Phase 1 24-Nov-08 20 05-Jan-09 v ¥ Phase 1
A17430 Preparation for Lothian Rd / Princes St 0% 24-Nov-08° 20 05-Jan-09 A17430, A17430 IS =) Frep
Phase 2 o
Phase 4a a !
Phase 3 o
Trackworks (710m) 04-Jul08 0 04-Jul-08
. - :
a3 Shadwick Place (inc. ) to Haymarket (exc.) 0% O4-Jul-08 846 04-Feb-11 =
Roadworks 04-Jul-08 A 118 19-Dec-08 I ¥ R
12310 Issue Construction Drawings 100% 0 04-Jul-08 A
o
24-Nov-08 18 19-Dec-08 e v —— Phased & T
AB530 Preparation for Haymarket Junction Works 0% 24-Nov-08" 18 18-Dec-08 ABS30, ABS30 B Preparation for Haymarket Junction Work:
Phase 4a o
Phase 2 0
Phase 4b 0
Phase T 0 :
Date Revision Chec...| Approved Page 3 of 12 B Actual Work W— SmmEry
zi;:g—gi Converted to 4 mo Look Ahead Sept - Dec 2008 ij: W— o
19-Sep-08 529 Package Coniraciors Section Updated JAC Remaining Work
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * & Mesions
28-0ct-08 Progress and IFCs updated JAC m— /i Complete
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Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK A

18]

Shandwick Place Tram Stop

SECTION 2 HAYMARKET CORRIDOR

56

SECTION 2 HAYMARKET CORRIDOR

Opening Sequence A {Airport to Haymarket)

a7

48

02A Haymarket Corridor

E & M Installations

Hayrmarket (inc.) to Rosebusm Junction {inc.)

Opening Sequence A (Alrport to Haymarket)

24 Haymarket Corridor

48 Haymarket (inc.) to Rosebum Junction {inc.)
Haymarket Station Tram Stop
Haymarket Station Viaduct (519)
10331 Notice to Vacate Caledonian Ale House
1138 Demalish Caledonian Ale House
10330 Issue Construction Drawings
1138 Bankseat at Grid line 1 {East Abutment)
22r Pier 3
182 Pior 4
488 Pier 2
508 Pier 1
570 ‘Superstructure
560 Bankseat at Gridline & (West Abutment)
Trackwork (1135m)
10350 Delay start for latest SDS design programme
1030 Issue Censtruction Drawings
1080  Site Clasrance
1099 Bulk Excavation - Sub Base
1109 OLE Foundations - Drainage
1118 CEM- Ducts
Haymarket Terrace Substation

SECTION 05 ROSEBURN JUNCTION TO GOGAR

Complete Duraticn
o

Dd-Jul-08
04-Jul-08
01-Apr-08 A
0% 23Jun-08 A
O1-Apr-DB A |
0% 23-Jun-08 A
01-Ape-08 A

0% 23-Jun-08 A

|ot-Apr-08 A |
0% 23-Jun-0B A
03 Juk0s
01-Apr-08 A
100%
100%  23-Jun-08 A
100%
0% 01-Sep-08'
100% 04-Sep-08 A
0% 08-Sep-08 A
100% 08-Sep-08 A
0% 20-Oct-08
0% 27-Oct-08
0%  03-Now-08

22 Jul-08

0% 28-Sep-08°
0% 08-Oct-08
0% Dd-Nov-08
0% 0B-Dec-08

14-hlov-07 A

o
o
0 04-Juk08

0 04-Juk08

564 14-Juk10
834 14-Juk-10
564 14-Juk-10
B34 14-Juk10

564{ 14-Juk10

B34 14-JubiD
0 03-Juk08
241 23Mar-09
0/ O1-Apr-08 A
20 18-Aug-08 A
0 03-Juk0B A
40 24-0ct-08
30 03-Mov-08 A
30 17-0ct-08
50 03Now-08 A
30 28-Nov-08
85 23-Mar-08
40 12-Jan-09
120 22-Jan-09
0 22-Jub0g"
0 11-Sep-08°
10 08Oct-08
18| D4-Nov-08
23 08 Dec-08
23 22-Jan-08
o
882 21-Jun-11

Ale House, Demelish Caledonian Ale House

Pier 1, Pier 1

S design programme

# Issue Construction Drawin;

] Bulk Excavation - Sub Base

88 SECTION 05 ROSEBURN JUNCTION TO 0% 25-Jun-08 A 1316 21-Jun-11
GOGAR
Opening s'nqunnca A (Airport to Haymarket) Ta-how-07 A 882 21-Jun-11
Date Revision Chec...| Approved Page 4 of 12 N Actual Work We—y Summary

o £ E=== Nomal
05-Sep-08 Converted to 4 mo Look Ahead Sept - Dec 2008 JAC Remalning Work
19-Sep-08 529 Package Contractor's Section Updated JAC = ) g
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * & Missions
28-0ct-08 Progress and IFCs updated JAC m— ', Complete
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Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK !

Acknty Name i
I Complete Duraticn|
Opening Sequence A (Haymarket To Granton 0% 25-Jun-08 A 1318 21-Jun-11
L Junction h-:u:.:.n rt:cn Road || | 18-May-08 A| -Jun-11
05A Roseburn Junction (exc.) to Balgreen 0% 10-Jul-08 A 1128 21-Jun-11
Read (inc.)
Rosebum Junctioh (exe.) 1o Murrayfield Stadium {inc.) [ 30dun Jon-11
102 Ressbum Junction (exc.) to Murrayfield (in.} 0% 10-Jul08 A 1081 1&-Jun-11
Russel Road Underbridge (520) 16-Jul-08 A 173 26Mar-08
10270 Issue Construction Drawings 100% 0 10uk0BA | T e
10280 Temperary Works Design BO% 07-Aug08 A 32 22-5ep-08 N Terporary Works Design, Temporary Works Design 1 o
10280 NR Form C Approval 0% 22-Sep-08 A 35 O7-Now-08 . g-r:un Form C Approval, NR Form D.N:pi:'ml. NR Form © Approval
10300 Temporary Warks 0% 07-Nov-08 14 26Nov-08 lrraoin mm@w Werks, Temporary Works
10380 Traffic Management 0% 07-Nov-08 5 13-Nov-08 10360, 10060 ] Trafic Trafic
o e 0 elirme s e e e e e S e
10380 ' Read Closure Period Commences 0% 20-Nov-08 0 20-Nov-08 10380, mm.Jr: Road Closure Perigd Commences, Road Closure Period Commences |
10320 East Abutment and Wing Walls 0% 04-Dec-08 71 26Mar-08 10320, 1. i,
Russell Road Retaining Walls (W3 and W4) 21-Jul-08 1 22-Juk0g
10660 Issue Construction Drawings 0% 0 2-Jukoe®
10670 ©n Held - Re-design 0% 21-Juk08 1 22-JukoB i
Murrayfleld Tram Stop Retaining Wall (W18} 11-Sep-08 180 10-Jun-09 v
10780 Temparary Works Design 0% 11-Sep-08 ¥ 22-5ep-08 | 10780, 10780 Temporary Works Design, Temporary Works Design i
10800 NR Form C Approval 0% 22-Sep-08 33 05-Nov-08 ‘EﬁEEPE NR Form C Approval, NR Form G Approval
108 Site Clearance 0% 08-Oct-08 20 06-Mov-08 108, 1 : : Site Clearance, Site Clearance
10740 Issue Construction Drawings 0% 0 27-Oct-08" 10740 |
182 Feundations 0% 0B-Nov-08 15 27-Novw-08 Foundations, Foundations
217 Reinforced Earth Wall 0% 20-Nov-08 130 10-Jun-08 =
Trackwork (470m) 24-50p-08 0 24-Sep-08 10180 W Emckakspaiaion Drawings
Murrayfleid Stadium Tram Stop 30-Jun-08 0 30-Jun-08
Murrayfield Stadium (exc.) to Balgreen Road (Inc.) 18-May-08 A BA3| 24-May-11
136 Murrayfield {exe ) to Balgreen Road (inc.) 0% 18-May-08 1104 i 24-May-11
Rosebum Street Viaduct (S214) 2E-Jul-08 A 24 01-Sop-08 AF Rosebum Street Viaduct (S214)
10750 Issue Construction Drawings 100% 0 28-Juk0B A
10752 Remove Scotrail Oil Tanks 100°%: 0 01-Sep-08 A Remove Scotrail Oil Tanks
T SiEa T e i S
Murrayfield Stadium Underpass (S21C) 2B-Jul08 A 120 28-Jan-08
10720 Issue Construction Drawings 100% 0. 28-JukDB A
12 Site Clearance 0% 26-Aug-08 10 09-Sep-08 f
10731 Temporary Works Design 50% 01-Sep-08 A 15, 08-Sep-08 = Temparary Werks Design, Temporary Werks Design, Tt}mumy Werks Dwén
Date Revision Chec...| Approved Page 5of 12 B Actual Work W— SmmEry
ALig-
E:s:g-gi Converted to 4 mo Look Ahead Sept - Dec 2008 ij: W— o
19-Sep-08___|529 Package Contractor's Section Updated AC Remaining Work
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * % Missions
28-Oct-08  |Progress and IFCs updated JAC m— /i Complete




6600 6.£6911023D

Four Month Look Ahead Programme EDINBURGH TRAM NETWORK Kl
September - December 2008
BT | c»mml |o.."-$anl it T = oL i Tir 1
Sep. I T T e T Dee 1 Jan
10721 ‘Service Diversions - MUDFA (ongoing) 100% 02-Sep-08 A 0 02-Sep-08A| | Senvica Diversions { MUDFA (angoing) : :
10820 NR Foem G Approval 0% 16-Sep-08 35 21-0ct-08 10820, 10820 S MR FormC Appi‘ml. NR Form C Approval !
187 Temporary Works - Demolition 0% 21-Oct-08 20 18Nov-08 187, IEfE _ 3 Temporary Watks - Demoltion, Temporary Works - Demolition
358 Earthworks 0% 18-Nov-08 10 03-Dec-08 358, B56E
368 Base 0% 03Doc-08 10 17-Doc-08 i
380 Walls 0% 17-Dec-08 20 28-Jan-08
Murrayfield Retaining Walls (S210) 17-Juk08 A 175 17-Now-08 - ¥ Murrayfield Rutaining Walls (3210}
10730 Issue Construction Drawings 0% 0 17-Juk08"
10729 SDS Design Complate 0% DLOBMIR OB | [ s
10738 SD5 Re-Design (Ground Improvement) 0% 01-Oct-08 A 34 17-Nov-08 10735 = =) SDS Re-Design (Grolind Improvement), SDS Re-Dasign (Ground Improventont)
AT T | e e : .
Baird Drive Retaining Walls (W8) 19-May-08 A 152 30-Dec-08 ¥ Baird Drive Retaining
10688 SDS Design Complete 100% 0 19-May-08 :
10690 Issue Construction Drawings 1007 o ,I;SAHQ(B A
10830 Redesign Permanent Works 0% 01-Sep-08' 120 30-Dec-08 B : =} I:!ade'sign [
Balgreen Road Bridge (S22) and Retaining Wails (Wg) 17-0ct-08 e | e e e e 10708 W BEIG DesifofibBi ,_ and Retaining Wails (WG} e
Trackwork {1006rm) 25-50p-08 0 25:Sep-08 10080 W Ermohisked 166 Drawings :
Balgreen Road Tram Stop 25 Juk08 0 25 JukD8
Jenners Depository Sub Station o
0SB B R purg
118 O:E Balgreen Road (exc ) to Edinburgh Park 0% Z5Jun-08 A 1100 18-MNov-10
inc.
118 Balgreen Road (exc.) to Saughton Roac 0% 14Nov-07 1029 0%-Sep-10
Mesth {inc.)
Carricknowe Bridge (523) 22-Apr-08 A 226 23-Mar-08
10809 SDS Design Complete 100% 0 22-Apr-08 A
10810 Issue Construction Drawings 100% 0 14-Jul-08 A
Caick K : 12-Alig-08 A 148 23-Mar-09
Estabiishment 12Aug0BA 61 05Now08 —_—
12 Temparary Fencing 100% 1 2-Aug-08 A 5 1§-Aug-oe A I
a2 Site Investigation 100%  18-Aug-08 A 20 09-Sep-08 A
2 NR Form C Approval 0% 15-Sep-08' 35 03-Nov-08
B14 Erect Network Rail Safety Barrier 0% 03-Nov-08 2 05Nov-08
North Abutment 03-Nov-08 A 90 23-Mar-08
% North Abutment 1% 03-Nov-08 A 90 23Mar-08
South Abigment 210084 93 02Mar-08 — m—
83 South Abutment 10%  21-0e.08 4 83 02Mar-09 1 53,63 = =
Date Revision Chec...| Approved Page 6 of 12 B Actual Work W— SmmEry
zi;:g—gi Converted to 4 mo Look Ahead Sept - Dec 2008 ij: W— o
19.5ep .08 |529 Package Coniractor's Section Updated JAC Remaining Work
30-Sep-D8___|Leith Walk updated for Period 7 Progress Report JAC * & Mesions
28-0ct-08 Progress and IFCs updated JAC — ) Complete
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Four Month Look Ahead Programme

September - December 2008

Ackvity Name

EDINBURGH TRAM NETWORK !

4

Superstructure
Run On Run O Slabs
Tracklaying
MEEWaorks
Saughton Road North Tram Stop

Trackwork (1680m)

12830

Issue Construction Drawings

1543 Eanthworks- Subbase

100%

| Compuml |Clnlll}on| it
o

16-Jun-08
22Juk08 A

i}

o

0

0 16-Jun-08
118 18:Jan-08

0 22-Jul-08 A

150 o Dloc-0
Eanthworks - Subbase 0% 09-Dec-08*
124 . i:g;ogﬂ::c;d Morth {exc.) to South Gyle 0% 27-May-08 B47 18-Nov-10 = = =
Bankhead Retaining Wall (W11) 27-May-08 0 27-May-08
Bankhead Drive Substation o
South Gyle Access Bridge (S26) 27-May-08 181 19Feb-02
12880 Issue Construction Drawings 0% 0 27-May-08"
13150 Redesign to avold sewer 0% 02-Sep-08° 40 11-Cct-08
156 Substructure 0% 130ct-08 83 19-Feb-08
Bankhead Tram Stop 14-Jul08 0 14-Juk08
Trackwork {1260m) 2208 A 110 08-Jan-08 y ¥ Track|
12890 Issue Construction Drawings 100%: 0 22-JukDB A
223 Earthworks and Subbase 0% 04-Nov-08 8 14Nov-08 223, 2 Earthnworks and Subbase, Earthwerks §nd Subbase
e S R BRI o R | e sy D rmssermmnmreanmonrazenaranasermenreeenaeymaneee 13000 P T s Sty
510 OLE Foundations - Drainage - Ducts. 0% td-MNov-08 28 08 Jan-09 i - # - B OLE Fy
B dinburg Srat 0
30 Souh Gy Access (ex ) to Ednburgh Park 0% 14-4uk08 Tl e T
Edinburgh Park Station Tram Stop A4-Jul-08 0 14-Juk08 t
Trackwork (790m) 16-50p-08 83 26-Jan-09 —
12800 Issue Construction Drawings 0% 0 16-Sep-08 12500
213 Earthworks and Subbase 0% 14-Oct-08 15 04-Now-08 Earthpvorks and Subbase
500 OLE Foundations - Drainage 0% Od-Mov-08 32 18- Dec-08 = OLE Foundations - Drainage
858 Ducts and Bottom Ballast 0% 18-Dec-08 16 26-Jan-09 854
133 Edinburgh Park Station {ewc. } to Edinburgh 0% 25-Jun-08 A B07 10-Sep-10 == _,== = = = J
Trackwork (354m) Frh e 22.0ct-08 0 220008 12930 ¥ hmm Drawingd
Edinburgh Park Station Bridge (S27) 25-Jun-08 A 152 10:-Fob-09 :
Date Revision Chec...| Approved Page 7 of 12 B Actual Work W— SmmEry
zi;:g—gi Converted to 4 mo Look Ahead Sept - Dec 2008 ij: W— o
19-Sep-08 529 Package Coniraciors Section Updated JAC Remaining Work
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * & Mesions
28-0ct-08 Progress and IFCs updated JAC m— /i Complete




LOLO 6£69L1L023D

Four Month Look Ahead Programme EDINBURGH TRAM NETWORK 1
September - December 2008
133 Ectty Name mﬁ:}'sm_l_bﬂ"m ot i) T L
Complete Duraticn 1 O 4 1 Cir 1
‘ Sep_ iR (o=} T e T Dec 1 Jan
12840 Issue Construction Drawings 1007% 0 25Jun-08 A |
e —— orAsI8A 125 10Feb08 S R —— A | | —
Establishment 07-Aug-08 A 96 02-Jan-09 v
A1T340 Temporary Works Design 100°%  O7F-Aug-08 A 27 12-5ep-08 A_x Temporary Works Design
A1T350 MR Form C Approvals Period 0% 15-Sep-08 35 #1-Oct-08 A1T3I50, A1T o Period, NR Form C Approvals Perlod
A14130 Metwork Rail Protection Barrier 0% 28-0ct-08 2 30-Oct-08 Protection Barrier, Netweork Rail Protection Barrier
A17370 Tomparary Warks 0% 26-0ct-08 6 03-Nev-08 wry Warks, Temperary Weeks
¥ ¥ Planned Posses]
AlT420 (Al Suns 00:30 - 08:30 available) 0% 05-Oct-08 4 1 14-Now-07 :
A1T390 Sat11 Oct 00:15 - Thurs 16 Oct 0425 0% 11-0ct-08° 6 160ct-08 A1T7380, A1T300 O Sat i1 Ol‘.iOU'IS-ThuK;iEOd 04:28 Sat 11 Oct 00:15 - Thurs 16 Oct 04:25
A17400 Thurs 25 Dec 00:30 - Sat 27 Dec 04:30 0% 25-Dec-08* 3 27-Dec-08 i A17400, A17400 B Thurs 25 Dec 00:30 - Sat 2
ANT410 Thurs 01 Jan 01:00- Fri 02 Jan 0420 0% 01-Jan-08" 202dam0s | T "AI7410, A17410 ] Thurs 01 Jan 01
HNorth Approach 28-Aug-08 A B2 16-Dec-08 ¥ North Approach
345 Morth Abutrment 10% 28-Aug-08 A 36 14-0ct08 E==] North Nerth
335 MNerth Approach Ramp 10% 06-Oct-08A 56 16-Dec-08 335,335  — = Emm——) North Apy]
South Approach 02-Oct-08 83 10-Feb-09 v
202 South Abutment 0% 02Ot 08° T South Abutrment, South Abutrment
A1T380 South Approach Ramp 0% 10-Now-08 56 10-Feb-09 A1;?3E0, A17380 O
Pier1 24-Sop-08 15 14-Cct-08 v W Pior i
a5 Pier 1 0% 2¢-Sep-08° 15 14-Oct-08 459, 450 [ Pier 1, Pler 1
Pier2 17-Sep-08 14 08-Oct-08 T — Pt 2
214 Pier 2 0% 17-Sep-08° 14 06-Oct-08 214,214 ) Pier 2 Pier2 """""
Plerd O4-Nov-08 21/ 03-Dec-08 Ll ¥ Pier
559 Pier 3 0% | O4-Nov-08° 21 03-Dec-08 558, ssaﬂ ] Pier B, Pier 3
Pierd 04-Nov-08 18 27-Nov-08 ¥ ¥ Piet4
184 Pior 4 0% Od-Now-08° 18 27:Nov-08 184, 1841 1 Piot 4, Piee 4
Pier 5 10-Sep-08 A 14 26-Sep-08 | —— D 5 B e
358 Pier & 1% 10-Sep-08 A 14| 26-Sep-08 360 360 B Pier 5, Pler S, Pler 5
Pler6 03-Sep-08 A 14 19-Seop-08 P — o
AlT360 Pier 6 10% 03-Sep-08 A 14 18-Sep-08 || NI  Pier 6, Pier §, Pier 6

Span 1 - South Ramp to Pier 1

Span 2 - Pier 1to Pler 2

JtoPierd

er 7 to North Ramp

Date Revision Chec...| Approved
28-Aug-08 SCS
05-Sep-08 Converted to 4 mo Look Ahead Sept - Dec 2008 JAC
19-Sep-08 529 Package Contractor's Section Updated JAC
30-Sep-08 Leith Walk updated for Period 7 Progress Report JAC
28-Oct-08 Progress and IFCs updated JAC

Fageofid B A ctual Work

E=== nMormial
=1 Remaining Work
* 4+ Milestone
% Complete

W— Summary




Z0L0 6.£6911L023D

Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK A

B Comglete e B } T = oA i T 1
Sep. 1 Tt I o i Dac | Jan
Trackwork 0
M&E Warks a
Edinburgh Park Central Tram Stop T Jul-08 A 0 14-Juk0B A
12820 Issue Construction Drawings 100% 0 14-Juk08 A
157 05C Edinburgh Park {exc.) to Gogarburm (inc.) 0% 18-Now-08 A 1008 16-Feb-11 | i E 8 i = = T —
Edinburgh Park to Depot 0 R S T B S S S M S S S S RRSR, A S S e S R R R S
Depat to Gogarbum 0
138 Edinburgh Park {exc.) to Gyle {inc.} 0% 18-Now-DB A 636 09-Feb-10 |5 — — 51 I —
Trackwork (760m) 22-0ct08A 70 12Feb-09 ' v
12950 Issue Gonstruction Drawings 0% 0 22-0ct-08° “12850 | Issue Construction Orawings . | 7
140 Earthworks and Subbase 5% 18-Now-08 A 20 17-Dec-08 1 thworks and Subbise, Earthworks and
183 OLE Foundaticns - Drainage 0% 18-Dec-08 30 12-Feb-08 : T
Gyle Centre Tram Stop Retaining Wall (W16) 14-May-08 A 88 31-0ct-08 ram Stop Miimng Wall (W16)
12970 Issue Construction Drawings 100% o A&May-oe }
13010 On Held - MUDFA 100% 02-Sep-08 A 1 31-Oct-08A DFA
139 Wall Construction 0% 03-Sep-08 20 30-Sep-08 S
Gyle CentreTram Stop. 12-Sep-08 A 0 125ep08 A ¥ Gyle CentreTram Stop
12860 Issue Construction Drawings 100% 0{12-Sep-08 A # Iszue Construction Drawings
D
o Gyl (awc) 1o Depot Sap (inc) O 125 e 06 rs P . 3
AR Retaining Wails (W16) 15.50p-06 95 D8Fob.08 7
145 Soll Nailing - Deleted 0% 15-Sep-08 95 09-Fab-09 145@
Trackwork (562m) 05-Mug-08 0 05-Aug-08 E
10580 Issue Construction Drawings 0% 0 05-Aug-08' pion Drawings
R SR T ey, yEm—— S S Y —— e
12058 SDS Design Complate 100% 0 25-Jun-08 A
12880 Issue Construction Drawings 100°%: 0 30-Jul-08 A
143 Phasa 1 20% D1-Sep-08 A 81 28Nov-08
Depot Access Bridge (532) 08-Cet-08 A 0 08-Oct-08 A
12880 Issue Construction Drawings 100°% 0 08-Oct-08 A
Depot Stop b
147 Depat Stop (exc.) to Gogarbum (inc.) 0% 05-Aug-08 660 27-May-10 |5 T ? =TT = T =|
Date Revision Chec...| Approved Page 9 of 12 B Actual Work W— SmmEry
zi::g—gi Converted to 4 mo Look Ahead Sept - Dec 2008 ij: W— o
19-Sep-08___|529 Package Contractor's Section Updated AC ===3 Remaining Work
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * % Missions
28-Oct-08  |Progress and IFCs updated JAC m— /i Complete
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Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK !

180

BRI Complate Unn-;’;m o 1 = [ ; o 1
Sep 1 o e 1 D 1 Jan
Trackwork (562m) 03-Nov-08 0 03Now-08 ¥ TrackWork (562m)
13020 Issue Construction Drawings 0% 0 03-Now-08* # Issue Gonstruction Drawings, lssue Construction Drawings
Gogarbum Tram Stop 24-Nov-08 0 24-Nov-08
13030 Issue Construction Drawings 0% 0 24-MNov-08" 13030 | # lssue Construction Crawings, lssue Construction Drawings
SECTION O6 GOGAR DEFPOT 30-May-08 A 553 26-Aug-10 i
SECTION 06 GOGAR DEPOT 0% 30-May-08 818 26-Aug-10 EEEFEEE
Opening Sequence A {Airport to Haymarket) 30-May-08 A 553 26-Aug-10
151 Opening Sequence A (Alrport to Haymarket) 0% | 30-May-08 B8 26-Aug-10

064 Gogar Depot

152 06A Gogar Dapat

Depot

Earthworks

30-Miry-08 A

0% 30-May-08

818 26-Aug-10

13130 Issue Construction Drawings Earthworks 100% 0 30-May-08
13140 1ssue Construction Drawings Drainage 0% o ;O-Jun— o8
1148 Earth Works 0% 15-Sep-08' 95 09-Feb-09 114d
1289 Drainage and Outfall 0% 22-Sep-08 90 08-Feb-09
Trackwork (3492} o
Depot Building 212 06May-07 [e—— ;
A1TATO Foundations 0% 55 18-Jan-09 = =
A17440 Sewer Diversion Complets 0% 0 20-0ct-08 Piversion canpme
AITIED Substructure and Superstructure {Steehwork) 0% 50 08-Feo-08 ! A1T180, A17 180
ATT180 Pits 0% 40 23-Feb-08
A1T200 ‘Substructure and Superstnucture 0% B0/ 23-Mar-09
AIT210 Building Envelope 0% 80 0&-May-08
. % 05ov08. :
1158 Issue Construction Drawings 0% 0! 25-Jun-08" '
1159 Steel Work Fabrication 0% 07-Aug-08 A 64 D5-Nov-08 EHEEF
T . o e I N P
‘Fitling 0w & Finishes 0
e S A
Depot Substation 27-0ct-08 140 28-May-09 -
316 Civil Engineering and Building Works 0% 27-Oct-08 140 28May-08 ==
Access Roads 11-Diec-08 45 26Feb-08 i
178 Morth Side 0% 11-Dec-08" 45 26-Feb-08 1178, 1178 =
E & Minstallations o
SECTION 07 GOGAR TO EDINBURGH AIRPORT 25Feb08A 653 13:0a10
29—%?;&3 Revision :ch:c... Approved Page 10 of 12 B Actual Work W— SmmEry
05-Sep-08 Converted to 4 mo Look Ahead Sept - Dec 2008 JAC W— o
19.5ep .08 |529 Package Coniractor's Section Updated JAC == Remaining Work
30-Sep-D8___|Leith Walk updated for Period 7 Progress Report JAC * & Mesions
28-0ct-08 Progress and IFCs updated JAC — ) Complete
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Four Month Look Ahead Programme

September - December 2008

EDINBURGH TRAM NETWORK

Ackvity Hame s
Complete Duraticn
185 SECTION 07 GOGAR TO EDINBURGH 0% 25-Feb-08 861) 13-Oct-10
AIRPORT 2
Opening Sequence A {Airport to Haymarket) 25-Feb-08 A 853 13-Oct-10
186 Opening Sequence A (Airport to Haymarket) 0% 25-Feb-08 861 13-Oct-10

to Edinburgh Alrpart (inc.)

157 O7A Gogarburn

1o Edinburgh Airport
E & MI
" Gogarbum {exc.) to Inglishton Park & Ride (inc.)

158 Gogarburn {exc.) to Inghshton Park & Ride
{inc.}

0%

25-Fob-08

Ingliston Park and Ride Tram Stop
Tram 0
e R e T b e
Ingliston Park and Ride Substation o
Enatiing Works 03-Mar-08: 28 10-Ape-08
A2000 Site and Vegetation Clearance 0% 03-Mar-08 28 10-Ap-08
Gogarbum Culvert No1 {530) 16-0ct-08 55 16-dan-08
160 Temparary Access Roads-Dhvert Flows-Bulk 0% 16-0et-08 19 12:Nov-08
Excavation
248 Precast Culvert Units 0% 12-Now-08 5 18Now-08
258 Reinforend Concrate Apron and Wingwalls 0% 18-Now-08 20 18Dec-08
13080 Issue Construction Drawings 0% 0 18-Nov-08'
269 Backfll and Finishes 0% 18-Dec-08 11 18-Jan-09
Gogarbum Underbridge ($29) 15-May-08 A 253 26-May-08
13040 Issue Construction Drawings 0% 1] 15—May-(B"
13051 Site Set Up 100% 0B-Sep-08 A 10 24-Sep-08 A
159  Temporary Access Roads-Bulk B0% 19-Sep-08 A 20 01-Oct-03 torm, Temporary Access Roads-Bulk Excavat
Excavation-Piling Platform
178 East Abutment-Piles and Columns 0% 14-Oct-08 36 03-Dec-08 olumns, East went-Files and Column
208 West Abutrent-Piles and Colurms 0% 27-Dct-08° 36 16-Dec-08
13044 Treat area of contaminated land (Dummmy 0% 25-Nov-08° 130 26May-08
| duration)
21g East Abutment 0% 04-Dec-08 20 14-Jan-09
Ingliston Park & Ride (exc.) to Edinburgh Alrport (Inc. ) | Bhbar-0 it 10
164 Inglistan Park & Ride (exc.} to Edinburgh D% 03-Mar-08 854 130ct-10
Airpert finc.)
Enabling Works 03-Mar-08 72 13- Jun-08
A1930 Site and Vegetation Clearance 0% 03-Mar-08 28 10Ape0g |
A1920 Construct New Hotel Car Park 0% 16-May-08 20 13duns |
Gogarbum Retaining Wall (W14) 28-Aug-08 130 13-Mar-09
12079 ‘SDS Design Complate 0% 0! 28-Aug-08" |Design Complete, SDS Design Complete
13080 Issue Construction Drawings 0% oDosNewos | T g ""'ﬁﬁiﬁai'l':{sﬁé'é&;i&{icﬁéﬁ'b}&i@"' """ ]
167 Gbgarburn Retaining Wall (W1 4) 0% D8-Nov-08 80 13-Mar-08 1@7 13?@
Date Revision Chec...| Approved Page 11 0of 12 B Actual Work W— SmmEry
AL
LA £ E==3 Nomal
05-Sep-08 Converted to 4 mo Look Ahead Sept - Dec 2008 JAC Remalning Work
19-Sep-08 529 Package Contractor's Section Updated JAC ) g
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * % Missions
28-0ct-08 _|Progress and IFCs updated JAC m— /i Complete
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Four Month Look Ahead Programme EDINBURGH TRAM NETWORK 1
September - December 2008
Aty Hame L] L
| Colrpd;ml |oum§| e T oA T T
Sep 1 [==] I § v | D Jen
Gogarbum Culvert No2 (§31) 12-Nov-08 45 28 Jan-08 : s —
165 Divert Flows-Bullk Excavation 0% 12-MNov-08 7 21-Nov-08 165, 165 -Bulk Excavation
308 Precast Culvert Units 0% 21-Nov-08 5 28Nov-08 st{Cubvert Units
13080 Issue Construction Drawings 0% 0 02-Dec-08' B # Issue Construction Drewings, Issue Construction Drawings
318 Reinforced Concrete Apron and Wingwalls 0% 18-Dec-08 20 29-Jan-09 318 MY=E
Gogarbum Culvert No3 (S34) 2-Mev-08 14 11-Dec.08 v ¥ Gog Culvert Nod (S34)
196 Divort Flows-Bulk Excavation 0% 21-Now-08 6 02 Dec-08 186, 196~ Divert Flows-Bulk Excavation, Divert Flows-Bulk Excavation
28 Procast Cubwrt Units 0% 02-Dec-08 5 09-Dec-08 Precast Culvert Units, Precast Culvert Units
15100 Issue Construction Drawings 0% 0/ 11-Dec-08' : # Iswe Construction Drawings
Trackwork (833m) 27-0ct-08 5 03-Nov-08 — Trackwork (833m)
12108 SDS Design Complete 0% 0 27-Oct-08' & 5DS Design Complate, SOS Design Complete
13110 Issue Construction Drawings 0% 0 03-Mov-08" 13110 1 : # Issue Construction Drawings, Issue Construction Drawings
Edinturgh Alport Tram Stop 22-Sep-08 0 22-Sep-08 ¥ Edinburgh Ajrport Tram Stop
12089 SDS Design Complete 0% 0/ 22-Sep-08' " # SDS Design Complete, SDS Design Complete
Date Revision Chec...| Approved Page 12 of 12 B Actual Work W— SmmEry
29-Aug-08 scs E=== Mormal
05-Sep-08 Converted to 4 mo Look Ahead Sept - Dec 2008 JAC Remalning Work
19-Sep-08 529 Package Contractor's Section Updated JAC ) g
30-Sep-08___|Leith Walk updated for Period 7 Progress Report JAC * % Missions
28-0ct-08 Progress and IFCs updated JAC m— /i Complete
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10.4 Tram Programme
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SAak

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 8 of November

Id Name l % Start Finish 2008 2009 2010 2011
MIATMTJTJTATSTOINIDTEIFMTATMIJTJTATS[OINTIDIEIFIMIATMIJTJTATSTOINIOTEFIMTATMTJT
1 |GENERAL 100% 0E/05/08 06/05/08 [l
2 NTP 100% D8/05/08 06/05/08 ¢
3 |ENGINEERING 60% 06/05/08 15/05/09 L e
4 BASIC ENGINEERING 97% 06/05/08 13/11/08
5 MOCK-UP 100% 13/05/08 05/11/08 "
3 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 20/09/08 R
7 APPROVAL MOCK-UP 100% 3010908 0511/08 [
8 UNDERFRAME DESIGN 87% 01/07/08 2411/08
9 CARBODY DESIGN 61% 28/08/08 08/01/09 ST
10 LIST OF STEEL MATERIALS 100% 11/06/08 11/06/08
K INSTALLATIONS DESIGN 11% 30108108 13/04/08
12 INTERIORS & FINISHING DESIGN 0% 25111108 15/05/08
13 BOGIES DESIGN 61% 23107108 1501109
™ 11st TRAMSET PROCUREMENT 40% 0610508 ot/0Ti0S
15 SYSTEMS 51% 06/05/08 01/07/09
16 SPECIFICATIONS 100% 06/05/08 04/06/08
17 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07/08
19 INTERFACE 1- Systems Interface Basic Definition 100% 30/07/08 15/10/08
20 INTERFACE 2- Systems Interface Complete Definition 74% 25/09/08 24/11/08
21 MANUFACTURING & PURCHASING & TESTING 33% 27106108 0107109
7] DELIVERY PREASSEMBLIES COMPONENTS 0% 15/04/09 15/04/08
23 DELIVERY FIRST EQUIPMENT 0% 15/04/09 01/07/08
24 OTHERS COMPONENTS & MATERIALS 27% 11/06/08 25/06/09
25 STEEL MATERIALS 89% 11/06/08 2411108
26 CARBODY COMPONETNS 12% 24/10/08 16/03/09
27 INSTALATIONS COMPONENTS 0% 16/12/08 08/05/08
28 INTERIORS & FINISHING COMPONENTS 0% 17/02109 25/08/09
29 |1st TRAM MANUFACTURING & TESTING 0% 14111108 04106110 b
30 BODYSHELLS MANUFACTURING 0% 14/11/08 02/0608
3 JIGS & TOOLING MANUFACTURING 0% 14111108 16/03/09
3R FRAME TOOLING 0% 14/11/08 09/02/09
33 BODYSHELL TOOLING 0% 12/01/08 16/03/09
34 1st BODYSHELL MANUFACTURING 0% 25/11/08 16/04/09
35 FIRST PIECES LOT 0% 25/11/08 07/01/09
36 FRAME'S SUBASSEMBLIES 0% 08/01/09 06/02/08
37 FRAME ASSEMBLY & WELDING 0% 09/02/08 12/03/08
38 FRAME FAl 0% 13/03/09 13/03/09
39 BODYSHELL'S SUBASSEMBLIES 0% 09/02/09 13/03/09
40 BODYSHELL ASSEMBLY & WELDING 0% 16/03/09 15/04/09
41 BODYSHELL FAI 0% 16/04/09 16/04/08
a2 REMAINING BODYSHELLS MANUFACTURING 0% 18102/09 02106109
a3 2nd BODYSHELL MANUFACTURING 0% 18/02/09 22/04/08
V1 10f7 22M10/08
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to 8 of November

Id Name l % [ Start Finish 2008 2009 2010 2011
MIATMIJTJTATSTOINIDIEIFIMIAIMIJJTATSTOINIDIEIFIMIATMIJ[JTATSTOINIDIEIFIMIATMIJTY
44 3rd BODYSHELL MANUFACTURING 0% 27102109 04/05/08
45 Ath BODYSHELL MANUFACTURING 0% 0E/03/08 12/05/09
a6 5th BODYSHELL MANUFACTURING 0% 16/03/09 19105/09
47 6th BODYSHELL MANUFACTURING 0% 23103109 26/05/09
48 7th BODYSHELL MANUFACTURING 0% 30103/09 02/06/09
43 FINISHING 0% 17104109 25111109
50 1st MODULE FINISHING 0% 17104109 08/10/09
51 PAINTING 0% 17/04/09 Q8/05/09
52 FIMISHING 0% 08/05/09 Q8MO0s
53 REMAINING MODULES FINISHING 0% 23/04/09 25/11/09
54 Znd MODULE FINISHING 0% 23104108 1610009
E=A 3rd MODULE FINISHING 0% 05/05/09 271009
56 Ath MODULE FINISHING 0% 13/05/08 04/11/08
57 5th MODULE FINISHING 0% 20/05/09 1111/09
58 6th MODULE FINISHING 0% 27105/08 18/11/08
58 7th MODULE FINISHING 0% 03/08/09 25/11/09
60 1st TRAMSET BOGIES MANUFACTURING 0% 20/04/09 10/11/09
61 1st TRAM FACTORY TESTS 0% 09008 05/01110
62 1st TRAM DYNAMIC TESTS 0% 06/0110 1210310
63 1st TRAM TRANSPORT 0% 15/03M0 Q9/04/10
64 DELIVERY OF THE 1st TRAM 0% 09/04/10 09/04/10
65 COMMISSIONING OF THE 1st TRAM 0% 12/0410 04/08/10
66 |
V1 20f7 220008
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SAak

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 8 of November

Id Name l % [ Start Finish 2008 2009 2010 2011
I ENRN A3 4 2 K o1 (8 (AEA LY 23 S8 8 U333 (3 (313 1 3 13 (11 AT 3 D KD R ESEA R ENKT ERER
57 |REMAINING TRAM's 0% 18/03/09 047021
68 2nd Tram 0% 18/03/09 04106110 L ]
89 BODYSHELLS MANUFACTURING & FINISHING 0% 18/03/09 24/12/09
70 FACTORY & DYNAMIC TESTS 0% 09/12/08 19/04110
7 TRANSPORT 0% 19/0410 10/05/10
72 DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
73 COMMISSIONING OF THE TRAM 0% 10/0510 04/06/10
74 3rd Tram 0% 07/04/09 04/0610
75 | BODYSHELLS MANUFACTURING & FINISHING 0% 07/04/09 20/01M0
76 FACTORY & DYNAMIC TESTS 0% 05/0110 19/04/10
77 TRANSPORT 0% 19/04/10 10/05/10
78 DELIVERY OF THE TRAM 0% 10/05/10 10/05110
79 COMMISSIONING OF THE TRAM 0% 10/05/10 040610
80 4th Tram 0% 29/04/09 0410610
3] EODYSHELLS MANUFACTURING & FINISHING 0% 29/04/00 09102110
82 FACTORY & DYNAMIC TESTS 0% 25/0110 19/04/10
83 TRANSPORT 0% 19/04/10 10/05/10
84 DELIVERY OF THE TRAM 0% 10/0510 10/05110
& | COMMISSIONING OF THE TRAM 0% 10/0510 04106110
88 5th Tram 0% 20/05/09 04/06110
87 BODYSHELLS MANUFACTURING & FINISHING 0% 20/05/09 01/0310
) FACTORY & DYNAMIC TESTS 0% 1210210 19/04/10
89 TRANSPORT 0% 19/0410 10/05/10
a0 DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
a1 COMMISSIONING OF THE TRAM 0% 10/05/10 04/06110
92 6th Tram 0% 19/06/09 05/07H0
a3 BODYSHELLS MANUFACTURING & FINISHING 0% 19/06/09 16/03/10
94 FACTORY TESTS 0% 26/02H0 010810
o5 | TRANSPORT 0% 01/06/10 15/06/10
96 DELIVERY OF THE TRAM 0% 15/06M10 15/06/10
a7 COMMISSIONING OF THE TRAM % 15/06/10 0510710
93 7th Tram 0% 21107/09 05/07H0
B BODYSHELLS MANUFACTURING & FINISHING 0% 21/07/08 31/03110
100 FACTORY TESTS 0% 15/03/10 01/06110
101 TRANSPORT 0% 01/06/10 15/06/10
102 DELIVERY OF THE TRAM 0% 15/0610 1506110
03 | COMMISSIONING OF THE TRAM 0% 15/06/10 050710
104 8th Tram 0% 17/09/09 04/08110
105 BODYSHELLS MANUFACTURING & FINISHING 0% 17/08/08 15104110
106 FACTORY TESTS 0% 30/03/10 01107110
107 TRANSPORT 0% 01/07H0 15107110
106 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10
109 COMMISSIONING OF THE TRAM 0% 150710 04/08M10
V1 3of7 22(10/08
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 8 of November

Id Name l % [ Start Finish 2008 2009 2010 2011
MIATM] TJTATSTOINIDIEIFIMIAIMIJTJTATSICINIDIEIFIMIATMIJIJTATSTOINIDJEIF MIATMIJITJ
110 9th Tram 0% 20/10/09 0410810
111 EODYSHELLS MANUFACTURING & FINISHING 0% 20/10/09 30/04/10
112 FACTORY TESTS 0% 14/104110 010710
113 TRANSPORT 0% 01/07/10 15/07/10
114 DELIVERY OF THE TRAM 0% 15/0710 15107110
115 | COMMISSIONING OF THE TRAM 0% 15/07/10 0408110
116 10th Tram 0% 20M1/09 04/08110
7 BODYSHELLS MANUFACTURING & FINISHING % 20/11/09 17/05/10
118 FACTORY TESTS 0% 29/0410 01/07M0
119 TRANSPORT 0% 01/0710 15107110
120 DELIVERY OF THE TRAM 0% 15/07/10 15/07110
121 COMMISSIONING OF THE TRAM 0% 15107110 04/08110
122 11th Tram 0% 09/112/09 03/09/10 o4
123 EODYSHELLS MANUFACTURING & FINISHING 0% 09/12109 0110610
124 FACTORY TESTS 0% 18/05/10 02/08/10
125 TRANSPORT 0% 02108110 16/08/10
126 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 P
127 COMMISSIONING OF THE TRAM 0% 16/08/10 03109110
128 12th Tram 0% 24/112/09 0310910 v v
129 BODYSHELLS MANUFACTURING & FINISHING 0% 24112109 16/06/10
130 FACTORY TESTS 0% 02/06/10 02/08110
131 TRANSPORT 0% 02/08/10 16/08/10
132 DELIVERY OF THE TRAM 0% 16/08/10 16/08110
BEER COMMISSIONING OF THE TRAM 0% 16/08/10 03109M10
134 13rh Tram 0% 15/0110 0510110
1% BODYSHELLS MANUFACTURING & FINISHING 0% 1510110 01/07110
136 FACTORY TESTS 0% 18/06/10 01/09110
137 TRANSPORT 0% 01/0910 15/08/10
B DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
139 COMMISSIONING OF THE TRAM 0% 15/0810 0510M0
140 14th Tram 0% 01/02110 051010
141 BODYSHELLS MANUFACTURING & FINISHING 0% 0110210 16/07/10
142 FACTORY TESTS 0% 05/07M0 01/0910
143 TRANSPORT 0% 01/08/10 1510810
144 DELIVERY OF THE TRAM 0% 15/00/10 15/08/10
145 | COMMISSIONING OF THE TRAM 0% 15/08M10 0510110
146 15th Tram 0% 16102110 05M0M0
147 EODYSHELLS MANUFACTURING & FINISHING 0% 16102110 02/08/10
148 | FACTORY TESTS 0% 2007110 010910
149 | TRAMSPORT 0% 01/09A0 15/09M10
150 DELIVERY OF THE TRAM 0% 15/08/10 15/08/10
151 COMMISSIONING OF THE TRAM 0% 15/09/10 05M0M0
152 16th Tram 0% 25102110 0411110 L, &l
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 8 of November

Id Name l % [ Start Finish 2008 2009 2010 2011
mialmlolJiAalsIOINIDIEIF[MIAIMIJIJIATISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[F[MIAIMIJTY
153 BODYSHELLS MANUFACTURING & FINISHING 0% 2510210 1170810 Z 7

154 FACTORY TESTS 0% 04/08/10 a110M0
155 | TRANSPORT 0% 0111010 15110110
156 DELIVERY OF THE TRAM 0% 15010 151010
157 COMMISSIONING OF THE TRAM 0% 15(1010 0411110
EER 17th Tram 0% 08/03110 0411110
EEEE BODYSHELLS MANUFACTURING & FINISHING 0% 0810310 2010810
760 | FACTORY TESTS 0% 13/08M0 0111010
161 TRANSPCRT 0% 011010 15M010
162 DELIVERY OF THE TRAM 0% 1511010 151010
BER COMMISSIONING OF THE TRAM 0% 151010 0411110
164 18th Tram 0% 17/0310 0411110
165 BODYSHELLS MANUFACTURING & FINISHING 0% 17/03M0 31/08M10
| 165 | FACTORY TESTS 0% 25/0810 011010
167 TRANSPORT 0% 011010 15M1010
168 DELIVERY OF THE TRAM 0% 151010 15010
160 COMMISSIONING OF THE TRAM 0% 15010 0411110
170 18th Tram 0% 26103110 031210
171 BODYSHELLS MANUFACTURING & FINISHING 0% 26/0310 09/09110
172 FACTORY TESTS 0% 01/09A0 011110
173 TRANSPORT 0% 0111110 1511110
174 DELIVERY OF THE TRAM 0% 15M1A0 15M110
175 | COMMISSIONING OF THE TRAM 0% 1511110 03112110
7176 |  20th Tram 0% 06104110 031210
177 BODYSHELLS MANUFACTURING & FINISHING 0% 0610410 20109110
178 FACTORY TESTS 0% 10/0910 011110
179 TRANSPORT 0% 01 1A0 1511110
180 DELIVERY OF THE TRAM 0% 15(11/10 1511110
181 COMMISSIONING OF THE TRAM 0% 151110 0312110
182 21st Tram 0% 15/04/10 0311210
EER BODYSHELLS MANUFACTURING & FINISHING % 15/04/10 29/09110
184 FACTORY TESTS 0% 2110810 011110
B TRANSPORT 0% 011110 15/11M0
185 DELIVERY OF THE TRAM 0% 1511110 1511110
187 COMMISSIONING OF THE TRAM 0% 15M1A0 0311210
188 22nd Tram 0% 26104110 04/01/11
| 189 | BODYSHELLS MANUFACTURING & FINISHING 0% 26104110 08/10M10
190 FACTORY TESTS 0% 30/09/10 01112110
191 TRANSPORT 0% 01112110 15112110
132 DELIVERY OF THE TRAM 0% 15M2M0 15M2/10
193 | COMMISSIONING OF THE TRAM 0% 1511210 04/01/11
184 23rh Tram 0% 05/05M0 0410111
195 | BODYSHELLS MANUFACTURING & FINISHING 0% 05/05M0 19M10/10
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 8 of November

Id Name l % [ Start Finish 2008 2009 2010 2011

mialmlslJIAalsIOINIDIEIF[MIAIMIJIJIATISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[F[MIAIMIJTY
196 FACTORY TESTS 0% 1100 G1/12M10
197 TRANSPORT 0% 0111210 15M12/10
BEEN DELIVERY OF THE TRAM 0% 15112110 15112110
199 | COMMISSIONING OF THE TRAM 0% 1511210 04/0111
200 24th Tram 0% 14/05/10 04101111
701 BODYSHELLS MANUFACTURING & FINISHING 0% 14/05/10 28/10M0
202 FACTORY TESTS 0% 2011010 0112H0
203 TRANSPORT % 01/12M0 15M12/10
204 DELIVERY OF THE TRAM 0% 1512110 1512110
205 COMMISSIONING OF THE TRAM 0% 1511210 04/01/11
208 25th Tram 0% 25/05/10 0410211
207 BODYSHELLS MANUFACTURING & FINISHING 0% 25/05/10 08111110
708 FACTORY TESTS 0% 01111A0 030111
200 TRANSPORT 0% 03101111 17101111
710 DELIVERY OF THE TRAM 0% 17101111 1701111
211 COMMISSIONING OF THE TRAM 0% 17101711 04/02/11
212 26th Tram 0% 03/06/10 04/0211
213 BODYSHELLS MANUFACTURING & FINISHING 0% 03/0610 17111110
214 FACTORY TESTS 0% 101110 03101111
715 TRANSPORT 0% 03/01A1 17101711
216 DELIVERY OF THE TRAM 0% 17101711 1710111
7 COMMISSIONING OF THE TRAM 0% 171011 0410211
218 27th Tram 0% 14/06/10 04/02/11
BEER BODYSHELLS MANUFACTURING & FINISHING 0% 14/06/10 26/11M0
220 FACTORY TESTS 0% 19/1110 0310111
72 TRANSPORT 0% 03/01A1 170111
772 DELIVERY OF THE TRAM 0% 17/01711 1701111
223 COMMISSIONING OF THE TRAM 0% 17101111 04/02/11

724
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 8 of November

Id Name l % [ Start Finish 2008 2009 2010 2011
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225 |REMAINING TRAM's DELIVERIED 0% 10/05110 1o
226 2nd, 3rd, 4th & Sth Trams 0% 10/0510 10/05M10 ’
227 6th & 7th Trams 0% 15/06M10 15106110 &
228 8th, 9th & 10th Trams 0% 150710 15/0710 ’
229 11th & 12th Trams 0% 16/08M10 16/08/10 S
230 13th, 14th & 15th Trams 0% 15/08M10 15/08M10 ’
231 16th, 17th & 18th Trams 0% 1511010 151010 %
232 19th, 20th & 21st Trams 0% 151110 151110 .
233 22nd, 23rd & 24th Trams 0% 1511210 151210 ’
234 25th, 26th & 27th Trams 0% 1710111 17101111 &
2% | REMAINING TRAM's COMMISSIONED 0% 04106110 0402111 v v
238 2nd, 3rd, 4th & Sth Trams 0% 04/06M10 04/0610 &
237 6th & 7th Trams 0% 05/0710 05/0710 ’
238 8th, 9th & 10th Trams 0% 04/0810 04/08M10 &
239 11th & 12th Trams 0% 0G/08M0 Q3/0810 .
240 13th, 14th & 15th Trams 0% 051010 05/10M0 &
241 16th, 17th & 18th Trams 0% 0411110 Q411110 .
242 19th, 20th & 21st Trams 0% 03M210 0311210 &
243 22nd, 23rd & 24th Trams 0% 04/01/11 04/0111 &
244 25th, 26th & 27th Trams 0% 04102111 04/0211 ’
245 |SHADOW RUNNING 0% 18/04/11 16107111
2% | OPENING PASSENGER CARRYNG SERVICE 0% 16/071 16/07/11
247 |TRAINING COURSE 0% 05/02110 1210710 s
248 1st course 0% 05/02M10 11/0210 H
249 2nd course 0% 0610710 120710 E
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Process Regi'ster

Company Bilfinger Berger Civil
Channel etn

m
BILFINGER |BERGER
UK Limited

SIEMENS

Bilfinger Berger Civil

Jim Cumberton

Open 'RFI-00003 BSC3 |RFI 003- WATER MAIN, GOGAR DEPOT SOGAR DEPOT 22/07/2008 14:10:20
Issued 19.05.08 '
Response Received 05.06.08 - TRN-01355
Open RFI-00008 BSC-8 Bilfinger Berger Civil | RFI 008-ELEMENTS OF PERMANENET ELEMENTS OF PERMANENT WORKS OUTSIDE THE LOD |Jim Cumberton 1 22/07/2008 14:35:47
' WORKS OUTSIDE THE LOD Issued 25.05.08
Resposne Received 05.06.06 - TRN-01355
Open RFI-00009 BSC-9 Bilfinger Berger Civil | RFI 009-PREPARATION OF BUILDING PREPARATION OF BUILDING WARRANTS AT Jim Cumberton 1 22/07/2008 14:40:05
' WARRANTS AT HAYMARKET HAYMARKET
Issued 21.05.06
Resposne Received 05.06.08 - TRN-013
Open RFI-00013 8SC-13 |Bilfinger Berger Civil |RFI 013-VARIOUS SITE ACTIVITIES INTHE | VARIOUS SITE ACTIVITIES IN THE GOGARBURN AREAS | Jim Cumberton 122/0712008 14:64.23
' ' GOGARBURN AREAS Issued 28.05.08
Resposne Received 06.05.08 - TRN-01
Open RFI-00014 BSC-14 |Bilfinger Berger Civil RFI 014-INVASIVE SPECIES IN THE |INVASIVE SPECIES IN THE GOGARBURN AREA Jim Cumberton 22/07/2008 14:58:04
' ' GOGARBURN AREA, Issued 28.05.08
Response Received 05.06.06 - TRN-01355
Open RFI-00048 1114 | Graham Construction RFI 048 - LOD AT ROSEBURN GARAGES-  LOD AT ROSEBURN GARAGES - MURRAYFIELD SECTION [
MURRAYFIELD SECTION 5A 15A
Issued 13.06.08
Response Received 03.07.08 - TRN-
Open RFI-00050 |BSC-49 Bilfinger Berger Civil RFI 050 - EXISTING DRAINAGE AT EXISTING DRAINAGE AT GOGARBURN Jim Cumberton 23/07/2008 14:24.24
GOGARBURN lIssued 16.06.08
Response Received 03.07.08 - TRN-01514
Open RFI-00064 |BSC-53 |Biffinger Berger Givil RFI 054- GIANT HOGWEED GIANT HOGWEED Jim Cumberton 23/07/2008 14:33:22
Issued 18.06.08 )
Response Received 25.06.08 - TRN-01480
Open RFI-00059 1BSC58 |Siemens Transportation Systems | RF| 059 - ELECTRICITY SUPPLIES ELECTRICITY SUPPLIES INigel Baskenville | 24/07/2008 0658 55
\Issued 25.06.08
response Received 03.07.08 - TRN-01512
Open RFI-00080 |BSC-59 PB | RFI 060 - RETAINING WALLS RETAINING WALLS Alan Dolan 124/07/2008 070116
Issued 27.06.08
Resposne Received 16.07.08 - TRN-01584

Wednesday, October 29, 2008 12:46 Processes Register
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Process Register

Company Bilfinger Berger Civil
Channel etn

o
BILFINGER|BERGER
UK Limitad

SIEMENS

Open RFI-00065 BSC-64 ‘Siemens Transportation Systems
Open RFI-00086 'BSC-65 ‘Bilfinger Berger Civil
‘Open RFI-00067 BSC-66 ' Siemens Transportation Systems
‘Open RFI-00069 BSC-68 ‘Graham Construction
Open RF1-00070 BSC-69 ‘Graham Construction
Open RFI-00071 BSC-70 |Bifinger Berger Civil
‘Open 'RFI-00072 BSC-71 ' Siemens Transportation Systems
Open RFI-00073 BSC-72 ‘Siemens Transportation Systems
Open RFI-00074 BSC-73 ‘Siemens Transportation Systems
Open RFI-00075 BSC-74 ‘Siemens Transportation Systems
Open RF1-00076 BSC-75 Siemens Transportation Systems

Wednesday, October 29, 2008 12:46 Processes Register

RFI 065 - ELECTRICITY AND METER
SUPPLIER
RFI 066 - POLE STAY AT BAIRD DRIVE

RF| 067- TRACTION POWER RATING IN
DEPOT TRACTION SUBSTATION

RF| 069- INVASIVE WEEDS TREATMENT

RFI 070 - LIGHT COLUMNS AND RAILINGS

AT HAYMARKET STATION STEPS

ELECTRICITY AND METER SUPPLIER

Issued 03.07.08

Resposne Received 10.07.08 - TRN-1544

POLE STAY AT BAIRD DRIVE

Issued 03.07.08

Response Received 09.07.08 - TRN-01528
TRACTION POWER RATING IN DEPOT TRACTION
SUBSTATION

Issued 04.07.08

Response Received 09.07.08 - TR

INVASIVE WEEDS TREATMENT

lssued 09.07.08

Response Received 21.07.08 - TRN-01600

LIGHT COLUMNS AND RAILINGS AT HAYMARKET
STATION STEPS

Issued 10.07.08

Response Received 16.07.08 -

RFI 071- LEVEL OF WATER MAIN DIVERSION LEVEL OF WATER MAIN DIVERSION - DEPOT

- DEPOT

RFI 072 - RAILSECTION 58R2 / 60R2

RFI 073 - DEPOT TRANSFORMER

RFI 074 - WASHING PLANT DESIGN

'RFI 075 - REQUIREMENTS FPR FLOATING

SLAB

RFI 076 - DATA REQUIRED FOR NEW
ELECTRICITY APPLICATIONS

lssued 11.07.08

-Responsg Rt_a_qeiyed 18:9?_._08 - TRN-01596
[RAILSECTION 59R2 / 60R2

Issued 11.07.08

Response Received 18.07.08 - TRN-01593
DEPOT TRANSFORMER

Issued 11.07.08

Resppnse Receiyec_l 16.07.08 - TRN-01584
WASHING PLANT DESIGN

Issued 11.07.08

Response Received 16.07.08 - TRN-01584
REQUIREMENTS FPR FLOATING SLAB
Issued 11.07.08

Response Received 21.07.08 - TRN-01600

‘Roland Brueckmann

Jim Cumberton

Roland Brueckmann

Des Millar

Des Millar

“Jim Cumberton

‘Robert Kraemer

Robert Kragmer

Norbert Wunder

‘Robert Kraemer

DATA REQUIRED FOR NEW ELECTRICITY APPLICATIONS Nigel Baskerville

Issued 11.07.08
Response Received 18.07.08

24/07/2008 07:11:03

|24/07/2008 07:12 22

124/07/2008 07:14:10

124/07/2008 07:17:14

124/07/2008 07:18:58

24/07/2008 07,20:23

241072008 07:23:24

24/07/2008 07.24.40

24/07/2008 07-34-04

24/07/2008 07:28:42

124/07/2008 07.59:32

pPowered by BIW Technologies Ltd Page 2 of 5
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Process Register

Company
Channel

Bilfinger Berger Civil

etn

o
BILFINGER|BERGER

UK Limited

SIEMENS

Open

Open

Open
Open

Open

Open

Open

‘Open

Open

Open

Open

Open

‘Open

Open

Open

RFI-00077

RFI-00079

RFI-00080
'RFI-00082
RFI-00006
'RFI-00098
RFI-00099
RFI-00100

‘RFI-00101

RFI-00102

RF1-00103

RFI-00105

RFI-00106

‘RFI-00107

RFI-00108

BSC-76

'BSC-78

BSC-79

BSC-81

BSC-95

BSC-97

BSC-98

BSC-99

BSC-100

BSC-101

‘BSC-102

‘Siemens Transportation Systems

PB

CAF
Siemens Transportation Systems
‘Biffinger Berger Civil

‘Siemens Transportation Systems

Siemens Transpoﬂéﬁon Systems
‘Siemens Transportation Systems

Siemens Transportation Systems

‘Bilfinger Berger Civil

‘Siemens Transportation Systems

‘Biffinger Berger Civil
Bilfinger Berger Civil

Bilfinger Berger Civil

PB
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RFI 077 - RE-ISSUE OF RFI 067

RFI 079 - LAND

'RFI 080 - BUS TRACKER

|RFI 082 - TRAMSOP LIGHTING

'RFI 00096- ACCESS TO MURRAYFIELD
'WORKS AREAS

'RFI 00098- ETN(TRW)TIERABCHO50013;

Addit_ion al Turnouts
RFI 00099-
ETN(DWE)TIEGABCO50014_Compressed Air

'RFI 00100- ETN(TRW)TIESABC#050020 -
Value Engineering TRW

RFI 00101- ETN(SIG)TIE&GABC#050021 - Bus

tracker I
'RFI 00102- DEMOLITON AT HAY MARKET

DEPOT - SLOT 96, 87, 101, 102

RFI 00103- ETN(SIG)TIE&ABCHO50027
Timeta_ble System

'RFI 00105- SOUTH GYLE ACCESS BRIDGE,
'SITE CLEARANCE OF BILLBOARDS

'RFI 00106 - PERMANENT ARRANGEMENTS-

EDINBURGH PARK MANAGEMENT

LOD and LLAU land available

'PB TQ 0005

RE-ISSUE OF RFI 067
Issued 14.07.08
Response Received 18,0708 - TRN-01596

ILAND

Issued 18.07.08

Response Received 21.07.08

BUS TRACKER

Issued 21.07.08

TRAMSOP LIGHTING

Issued 31.07.08

Please advise when the Infraco will be able to gain access to
our works area adjacent to the Water o

Drawing No. ULES0130-01-TAL-00004 Rev. 4 (see
attachment) illustrates a scissor crossover as provisi
Following previous versions of the ER the technical proposal
for the DWE considers a Compressed Air

Value Engineering Opportunity — Change from Embedded
track to ballasted track; Tie reference: INF_CO

During a SCC coordination meeting held on the 12 of August

|neither tie nor Transdev were able to exp

Please advise on how to proceed with the construction of W4
Russell Road Retaining Wall.

According

Please provide details of the tram timetable system proposed
for the Edinburgh Tram projectandinp

The site clearance of existing signs at South Gyle Access
Bridge entails the "Removal and Reuse"” of

PERMANENT ARRANGEMENTS- EDINBURGH PARK
MANAGEMENT

'We have been asked by Edinburgh Park Management

See attached

SEE ATTACHED FILE

Robert Kraesmer

Alan Dolan

Jorge Piqueras
‘Roland Brueckmann

Jim Cumberton

Robert Kragmer

‘Robert Kraemer

‘Klaus Dieker

‘Robert Kraemer

‘Carsten Mieves

Robert Kraemer

John Co oper

Peter Widdowson

Jim Cumberton

Emily Davies

24/07/2008 08:10:35

24/07/2008 08:13:30

24/07/2008 08:14:49
|31/07/2008 15:21:50
12/08/2008 11:53:29
15/08/2008 13:50:15

15/08/2008 16:23.

20/08/2008 13:22:57

120108/2008 15:.07:17

22/08/2008 09.26:17

#125/08/2008 19:05:02

01/09/2008 17:10:05

03/09/2008 11:38:45

16/09/2008 12:40:25

18/09/2008 15:20:26
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Process Register

Company
Channel

Bilfinger Berger Civil
etn

o
BILFINGER|BERGER

UK Limited

SIEMENS

Open
Open
Open
Open

Open

‘Open

Open

‘Open

Open

Open

‘Open

Open

Open

RFI1-00110

RFI-00111

RFI-00112
RFI-00113

RFI-00114

RFI-00115
‘RFI-00116
RFI-00117
RFI-00118
RFI-00119
RFI-00120
‘RFI-00121

RFI-00122

RFI-00123
RFI-00124
RFI-00125

‘RFI-00126

‘Siemens Transportation Systems

Siemens Transportation Systems

‘Siemens Transportation Systems
-Sieh‘tens T'r:'mspo'r‘faﬁéh S\_)stems

‘Siemens Transportation Systems

PB

Siemens Transportation Systems

' Siemens Transportation Systems
Siemens Transpohéiion Systems

‘Siemens Transportation Systems

Siemens Transportation Systems

Siemens Transportation Systems

Bilfinger Berger Civil

Siemens Transportation Systems
‘Siemens Transportation Systems
‘Siemens Transportation Systems

‘Siemens Transportation Systems

Wednesday, October 29, 2008 12:46 Processes Register

'SERVICE VEHICLE PAYLOAD

(ETN(DWE)TIEEABCH#030059)

Track Support Stiffness (Please see alsa
.attached PDF-Filal)

Application of EN50122-2 or EN50162 standard
for CDITDSiOn rrsk Of UtrllhBS
-Appncatron of EN50122-2 or EN50162 standard
Jfar corrosion risk of utilities

Ducts

'ULES0130-SW-TQF-00608
Moise & Vibration Protecting Measures
' Gogar Depot OLE Sectioning
‘Gogar Depot OLE éectioning
Application of EN50122-2 or EN50162 standard

for corrosion risk of utilities

‘Application of EN50122-2 or EN50162 standard
for corresion risk of utilities

‘Gogar Depot OLE Sectioning

‘Combined sewer diversion section 58 ch.
1520700

Gogar Depot OLE Sectioning

\Emergency Telehone Lines

Depot PABX requirments

Emergency Telehone Lines

In the Employer's Requirements, Section 29.14-Depot,
Provisional Schedule of the Plant and Equipment

See attached RFI form and the attached PDF:

ETN{TRW)TIE=TE&ABC_055661 Track Support
Stiffness_iss2_re

‘The corrosion risk of reinforced concrete structures is

assessed in BS EN 50122-2:1998, "Railway a

The corrosion risk of reinforeed concrete structures is
assessed in BS EN 50122-2:1998, "Railway app

ER Chap 18.2 is demanding 20% spare duct capacity of the
maximum sized duct.

Considering the heat

[PB TQ 0006

During a meeting on the requirements for noise & vibration
we have been informed by Tie, that co

The designed sectioning is flexible but complex, there is an
opportunity to simplify, reducedca

The designed sectioning is flexible but complex, there is an
opportunity to simplify, r

The carrosion risk of reinforced concrete structures is
assessed in BS EN 50122-2:1998, "Railway a

‘The corrosion fisk of reinforced concrete structures is
assessed in BS EN 50122-2:198

The designed sectioning is flexible but complex, there is an
opportunity to simplify, r

p1ease confirm when the following sewer diversion will be
carried out,

Conflict ref. No, SB/COM

The designed sectioning is flaxible but complex, there is an
opportunity to simplify,

In order to progress the Emergency Line requirments listed in
the Employee Requirements can Tie pl

In order to progress the PABX design can Tie / Transdev,
please specify the number of PABX exten

In order to progress the Emergency Line requirments fisted in
the Employee Requiremen

‘Frank Wenzel

| Klaus Dieker

‘Robert Kraemer

‘Robert Kraemer

Robert Kraesmer

Emily Davies

Robert Kragmer

‘Robert Kraemer
‘Robert Kraemer
‘Robert Kraesmer

‘Robert Kraemer

Robert Kragmer

‘Steven Lough

‘Robert Kragmer

* Robert Kraemer

Robert Kragmer

Robert Kragmer

123/09/2008 19:29:44

26/09/2008 16:27.04

129/09/2008 16:53:54

01/10/2008 18:36:19

02/10/2008 13:29:17

03/10/2008 10:15.07

107/10/2008 18:43.47
07/10/2008 18:46:32
107/10/2008 18:48:35
107/10/2008 18:50:26
107/10/2008 19:05:54
107/10/2008 19:08:14

08/10/2008 15:21:21

13/10/2008 10:30:41
13/10/2008 12:28:11

20/10/2008 17:50:17

120/10/2008 17:51:31
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Process Register

Company Bilfinger Berger Civil
Channel etn

o
BILFINGER|BERGER
UK Limitad

SIEMENS

Open RFI-00128 Bilfinger Berger Civil

Wednesday, October 29, 2008 12:46 Processes Register

'SECTION 1A3 — DRAFT FORTH PORTS
INSTRUCTION

see attached RFI 128

Holger Plate 21/10/2008 14:13:48

Powered by BIW Technologies Ltd Page 5 of 5
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10.7 Change Register
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