
Mr Andrew Mnlkin Our H(d: DEL.MUDFA7658.JC.GB 
MUDFA /\Ml$ Project Dlrector 
Alfred Mc/\lpine. 
Western Harbour 
Leiti1 Docks 
b:dinbur9h 
£H6 60F 

EDINlJlJHGH 'fR/-1..IVl PHO.JEGT 

Date: 9 April 200tl 

AMIS SMtlemnnt Aurnernont: Uplo & lrwludinn JOH ' Septernber2007 

Following our recont a9rt1omcnt in respect of the frnpact on progrrnt1n1e and cost, related to 
issues which have adversely affectod AJVHS contract positlon up to the.30\n September•2DO/, 
we confirn1 the following: 

'!. During the currency of the project k,sues have arfoonwhich 11avc adversely 
affected tiwi ability ot AMIS to 1rwet thoi1· contr�1ctunl oblig,,Hions. These issues are 
outwilh the corilrnl or inflt.tE.mco of AMIS and as such have rnsu!tmJ in a contractual 
(�ntitlfJmerit. 

2. All lho i:mlms can he cakinoriscd into three areas:--

"' Interpretation issue related lo Hw �ipplicntion of PCS .:1nd pro.9ressing to COrn,truction 
Services; 

"' Politk;al deli1y to the cornrnence1ncnt of the worl,s; and 

» De!ay in k,m1e For Coni,lruclion (If C) clesitJnt, from he I SOS Provider up to goth 

8cpternlmr 2007. 

a, In rocognition of Uieso the foHowinn l1as boon aun:�ed:-

,, A settlernonl sum in full and final st":ltlement of all issue�; which originatr:,, relate to or 
are associated with tho 1:vorks up to and lncludi119 30th Septeniber 2007 has been 
agreed. Tho seUlernent stun fa l:99·1,142.95 {Nine Hundred and Ninety One Hious,md 
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One Hundred and Forty · Two Pounds, Ninety Five Pence only) in the following 
cafo�Jories: 

�
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� In add!Uon a document entitled Commercial Proposal for Construction Servlc0s 
folfowing Pre-Construction Services Delays has been produced and agreed by hoth 
parties which summahses the way forward for the parties, copy attached Appendix A. 
which will be adopted as of 301h September 2007. 

*" In reaching the above flllf & final settlement figure It was agreed that the existing 
incentivisalion mechanism within the MUDFA Agreernent was inappropriate. A review 
and reappraisal of the lncentivfsation process was undertaken. A revised MUDFA 
Contractor I ncentivisation has been agreed which is uncapped and based upon a 50:50 
shared opportunity for any value engineered savings achieved between the issue for 
approval designs and the IFC designs and any savings generatedduring the deUvery of 
the actual works undertaken in each work section. The revised MUDFA Contractor 
lncentivlsation will be formally incorporated within the MUDFA Agreement as a 
replacement for the existing Clause 48 mechanism. The basis of the new 
fr1centivisalim1 is contained in Appendix B which forms the basis of a formal contract 
qmendment that is currently being drafted by our legal representatives. This revised 
mechanism will be fldopted as of 301h September 2007. 

$ It has been agreed that an incentivisation . benefit for Section. 7 be included in the 
settlement payment The assessment of the AMIS benefit taken .ls £200,000.00 fFwo 
Hundred Thousand Pounds), as detailed above. This is based upon the benefltrealised 
over budget from AMIS approach. The assessed benefiHs baselined upon the savlngs 
against budgets identified prior to the issue of IFC designs, any value engineering 
benefits/savings which AMIS may achieve, and ar·e agreed by tie, during construction 
of Section 7 will be shared equally in accordance · with the agreed incentivisation 
mechanism. 

4, As part of the proC(lSS of agreeirtg a· full and final settlement for all issues . associated 
with the works up to and including 301h Septernber 2007 a number of Contentious 
rneasurementissues betvveen the parties have also been resolvedand IncludGd In itern 
3. 1 . 1 above. Payment in respect of these contentious measurement issues were 
Included withinJhe December 2007 certlfic�tion. 

Reference : D!:.!LMUOFA.7658.JG.GB 
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For the avoidance of cloubt and as discussed during our· rneeUn9 of 1 211t Decernber 2007 we 
confirm the fo!lowlng: 

� The i.,Utlr;rnont agrec=m1ent is in full and final settlement of all issuos which orig inate, 
relate to of' are t.lssociated with Uw worl{S up to and including to 301h Septf.::\rnber ?00/ . 

. ,. A revised Pror1r,=irn 1no nev 06 has been compiled and a91eed by the parties ,1s the 
revised cont;trudion prograr11 1ne to $UCCEwsfully deliver tho MUDFA work;;.,. · Tho 
pronr.,1n1 rnc belnu based upon a schedule of a::;81.i rnptions/hasis , Appendix C attached. 

" A, part of t l 1r:\ settloment ;:1nrcement tie will issuo a lettor referring to r.1U ct)rresponclence 
from AMIS rolaled to the inipact on programme and cost confirming that tile 1�,sue:=; 
have been resolved and included in this fu l l ancl final soltlemcnt .:iween10nt. 

Please fi nd attached two copkm of this letter for arimr,inc1enl and signature by an authorised 
AMIS represent;itiwJ eonfirminn your acceptance of the settlement a9rnement as contained 
within this letter @nrl the attacl,ed appendices.  OnEi siurKKl and completed copy of this 
agrne111ent to be rotumod to lie. 

VVe trusr you 1Nil! find · tho ;,bow to be in order. 

bn,1enw :,(�re ay 
Constrw::tlon Di rnctor -·· IVIUDFA 

unc. 

:• • :  : tind mhd ···· nn •·•:·· .bdlfalf :\of f-1.lfrflcl 
McA11)f6i \lhf6�sthJcfuh1 · sqrvrcds 
r.irr'i itc�d 
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Section 1 

APpendix A To.Letter Refernnce DEL�MIJDFA.7658.JG.GB 
b1 50 - Principles of MUDFA Commerciat Agr�H::ment 

Introduction 

Following the Commercial Meeting held on the 1 5u1 & 281h March (Clty Point, Edinburgh), 1510 and 26m 

June, together with the 291!\ August 2007 at the MUDFA offices at Western Harbour, Leith Docks, 
Edinburgh it was agreed a review and reappraisal of the Commercia! 'Proposals prepared by tie Limited 
was appropria te, 

As a result the parties wish to address three key issues; 

1 . 1  Achieve a consensus on th� value of tho Contract and \Nork Sector Preliminaries for the period 
from April to commencement of Construction Services, as anticipated within the Contract 
Thereafter the Contract and Work Sector Preliminaries from April to 28th Septernber 2007 are to 
be agreed and certified by tie. 

·1 .2 Establish a susrainable platform to deterrnine the revjsc-;d Contract Preliminaries and Work 
Sector Preliminaries for the remainder of the MUD FA Works based on Programme Revision 06. 
The Revision 06 Programme Is to be based upon the best information and details 
avaHable/current at the time of producllon. Subsequent changes will be dealt with in 
accordance with the MUDF A Agreement 

1 .3 Propose an incentive mechanism based oil the recast Preliminaries derived under Hem i..2. 

Section Z Objectives 

Both partit�s wlsh certainty of financial ouiturn, with the minlmurn of change, a!lowlng both Project 
teams to focus on the proactive engineering led, solutions .focussed deHvery of the MlJDFA Worl,s. 

Section 3 Galculation of Work Sector & G-eneralPreliminaries 

The Woi1< Sector and General Pre!irninaries wHI he resourced in accordance wlth the requirements, 
demands and constraints of the Revislon 06 Programme. 

In the period referred to i tern ·u actual resources deployed will be adineasured on the basis of the 
Schedule Four rates and prices, or appropriale Star Rates when:i agreed. 

For the period detailed In iten-1 1 .2 above resources will be determined in accordance with the agreed 
programme, Rfwision 06. 

The resources ·would be incorporated on Revision 06 of the Programme and valued at the Scheclufe 4 
Hates and Prices, where applicable or appropriate Star Rates where agreed. 

It ls anticipated that the vast majority of costs wUI be those associated './Jith Contract staff. with the 
Contract fadtities and service$ measured and valued on an appropriate r,ro-rata bas!s against the 
existing Schedufe Four provisions, in relation to items 1 . 1  and 1 . 2  above. 

The resultant value of this process wlll be agreed between the parties as the target against which an 
lncentivlsation mechanistn wHI be calculated as set out in the . docurnent entitled MUD FA Contractor 
lncentivlsation Proposal Hevfsion05. 

Actual msources deployed by AMIS will be measured and valued as appropriate, using the 
corresponding rates, prices; substantiated by the appropriate level of substantiation. The impact of 
Clause 46 changes on the target wiU be valued accordingly on the oasis of each programme iteration, 

Furthennore tf1e li1tenHon of the parties is to agree the appropriate measurement and evaluation of the 
Final Account for both Pre-ConstructJon Services and the period established under item 1 . 1  above 
within one month of the agreement of the new programme, La, 3 151 October 2007. 
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Section 4 

1.ill1>endix A To Letter Reference DELIVILJI)f'A,765�.:JC.1G!1 
A150 - Principles ofMUDFJl.Aotmner£ii!L�.9.rn�m&mt 

Calculat1on of Work OrderVatues & Confirmation Notices 

Work Order values wilt be deterrnined by adoption of the Schedule 4 rates and prices, as appropriate at 
the date of Work Order Confirmation Notices. 

As contemplated under the MUDFA tenns and conditions the works wUI be re-measured on the basis of 
!he utility diversions and associated works carried out by AMIS, using the appropriate rates and prices, 
including Clause · 46 Changes valUed accordingl�1 in accordance wlti1 the agreed Contract • terms and 
conditions. 

Section 5 Notes, Assumptions and Additional Considerations 

Agreed Change associated With thf) General and Work Sector Prelirnina(ies is measured under Clause 
46, with the target moved by a corresponding value to ensure the Incentive is determined on a 'llke for 
likEi' basis, Tills is consk1ered reasonable given the control of the issues contributing to Change rests 
with others; Le. not AMIS. 

ln addftion to the above matters it was their1tention of this agreement to explore incentive mecha11isms 
to replace the Value Engineer1ng · !ncentive· contained in the MUOFA Contract 

Page 2 -0f 2 Revision 05 Post tie Limited I AMIS Review; September 2007 
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Section 1 

Anl!�ndix 8 To Letter Refercnr;_gJJELMUIJFA. 765�.JC.GB 
kl�O - MUDFA Contractor ln£�.uth-!l�'?.filiQJ1.froposal 

Introduction 

Following the Comm.ercial Meeting held on the 29111 August 2007 at the MUDFA offices at Western 
Harbour. Leith Docl<s, Edinburgh !t was agreed a review and reappraisal of the Contract lncentivisatlon 
Proposals prepmed by tie Limited was appropriate. 

Tl1e parties wish to maintain the prfncfple of MUDFA Contractor lncentivisation throughout the l ife cycle 
of tile project, as opposed to the current arrangements whtch Were determined and measured against a 
baseline established in March 2007. 

Therefore there is a requirement ft>r lhe parties to agree a suitable and sustainable replacement for the 
existing Value Engineering Incentive, as set out in Clause 1 ,  Definitions and Interpretation & Clause 48. 

The parties af1ree that an equal proportion (i.e. 50%, I 50%) of any benefit determined. under thls 
Proposal shall be shared equalry between the parties. 

Addilional!y the parties agree that the maximum cap previously contemplated should be removed, 
together with confirmation the Incentive Scherne is a full entiUement under the Contract, measured and 
valued under a bespoke agreement, with interim payment every three montt1s, under Clause 49, on the 
basis ofa reconciled and agreed cumulative values. 

The process wlll be subject to appropriate measurement and evaluation, in accordance with agreed 
protocols to determine enllHement under the Proposal. 

Tho intention is also for the existing provisions of the MUOFA terms and conditions, including Clause 46 
to remain in force, without alteration. amendment or refinement. 

Section 2 Objectives 

The parties wish the revised arrangements to reflecttho objectives of the MUDFA Contract by; 

Proposing and agreeing design solutions, innovations and 'smart' appUcations involving value 

engineering; 

Proposing and agreeing methods for maxir11lsi11g construclion productivity� 

Proposing and agreeing the manner in whi�h any disruption caused during the MUDFA Works ls 
minimised; 

Achieving savings ln the General and Work Sector Prolirninaries and Geneml costs through 
mitigation of delay prevailing at September 2007 and proactive management of emerging detays 
at source, Le. the root cause of the event; 

Proposing alternative materials and components which meet the requirements of the MUDFA 
terms and conditions; 

Act1leve savings in respect of Temporary Works; 

Achieve savings assoclated with rlsl< mitigation. 

Ensuring decisions are made proiripUy, by the Joint Project team, to ensure opportunities to 
achieve these objeclives are not lost or impaired. 

Preparing and presenting . business case justification for all incentMsation proposals which 
identiftes the potential benefits and any associated dalrimental impacts involve,L lhe not benefits 
being formally agreed by the nominated representatives of both parties, i.e. tie Construction 
Director and AMIS Project Director) prior to instigatlon of proposal. 

Page 1 of 3 
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AQQtmdix B To Lettor Reference OEL.MUOFA.7658.JC.GB 
A150 --· MUDFA Contractor lncentivisation Proposal 

I t  is acknowledged by bolh parties . that the lncontivH mechanism, once agreed and executed, is 
intended to derfve benefit for both par!ies and promote collaborative working. 

Section 3 Programme ··· Clause 36 and Schedule One, Clause 2.1 

Tile parties acknowledge that a critical and pivotal element in the success of any revised tncentive 
arrangements is the detai led and comprehensive Construction Services Programme. 

The MUDPA Worl(s, at Revision 06 wlll be based on the basl lnformatlon that is available or current at 
!hat tfme. All agreed Change will be adjusted In accordance with !he MUDFA terms -and cOnditions. 

Section 4 Outl ine Incentive Arrangements 

The replacement lncen tlvisation arrangements will be measured and valued tmder lwo levels, wHh a 
share ofthe benefits as set out under Section 1 above, summarised below:� 

4.1 Level 1; Pre--SUC Approval I Pre�Work Order, i .e. tile parties to the Contract shall seek to 
replicate, insofar as is reasonable and practical the conditions and rnquirarnents contemplated 
by the original Pre,Construction Services. 

Tills Level will apply for each Work Section upon recelpt by AMIS of Issued for sue Approval 
drawings prior to li1e Issue of Work Order Conffrrnation Notices. The resource tevels reqilired 
being incorporated in AMIS Preliminaries contained wlthin the agreed Revision 06 Progrnmme 

These design drawings will be measured and valued (a.) upon recelptand (b.) upotrcornplelion 
nf the vahJe engineering l buildabilily process, with any net reduction in the equivalent 
admeasure value sl1ar€d equaUy between the parties. 

This level wll! necessitate an integrated approach to working with the SOS Provider, with a 
variety of interventions and reviews. 

4.2 Level 2; On site changes, post Work Order Gonfirrnation Notice, that any reduction in 
admeasured value to both parties by reduction in worl<scope, technical spe.ciflcation, Work 
Order programme duration and/or Work Sector Preliminaries, temporary reinstatement, 
common trenching etc. 

4 .3 Leve-I 2.1 ; Contract Preliminaries. The reduction in admeasured value of AMIS resources shall 
be measured and valued .In accordance with the agreed target, incorporating agreed Clause 46 
Changes, updating the target as appropriate, 

4 .4 Level 2.2; Where integrat€d worl<Jng and improved operational efficiencies eUminate the 
requirement for 'rnarHnarl<ing' any associated reduction in the Prelimlnaries and General cost 
of tie Limited, as established based upon the Revision 06 Prograrnrne. shall be measured and 
valued in accordance with the agreed target 

Page 2 of3 -��--------·······-·· ·-,· ··"-"'"'"' --·-----� ------Hevision 05; Post tie Limited AMIS Review 71 September 2007 
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Section 5 Worked Examples; Levels One to Two 

Working on tho basts oftt1e above noted mechanisms and based on Anticipated Final Account, Revision 
05, the proposals, based on 'top down' only assessments of the reductions in oulturn costs, an Indicative 
incentive fund of £·L58M could be generated, with the parties sharing £1 ,576,000 in nqual shares 

I:� x:000 
.,.,,.. �. - . .  - "' - - . .  ..,..,..,..,.. _�-.-. _ _ _  -..-.-.-..•. _ _ _  . . . .  . . .  - "'"•A . _ _ _  .........,., _ _  y ...... _ _ _  . .  ...,.. . .,. _ _  -.. . - """" - """- """ · .....,.,_  - - ---�----,-.---.,.......---.i 

Level Doscription 

1 Pre sue Approval/ Pre Work Order 

2 Post Work Order 
2. ·1 AMJS Pretiminarles 
2.2 tio Limited preliminaries 

Targot Actual Delta AMIS tie Ltd 
Share Share 

·.· 

27,726 26,882 844 422 422 

17,726 17,407 310 160 mo 

9.794 9,471 323 ' 162 162 
910 820 90 46 46 

0 0 0 0 0 

56t1 56 54,580 'l ,576 788 788 �====----- ., -"""""""""" " '""'"'""'"·----==·=-z.·� =""=· =·=----

Note; No provision has peen made for Prt:i-Gonslruclfon Services Stage t ,  Change Conltol, and Gogar 
Depr,t Advance Works in target figures, 

Section 6 N-0tes, Assumptions and Additional Considerations 

AU agreed Change ls measured undel' Clause 46, with the target rnoved, as appropriate, by a 
corresponding value to ensure the Incentive is determined on a 'Hl<e for li l<e' basis .. This is considered 
reasonable given the control of the issues contributing to Change rests with others. 

-·····--····------------------------
Page 3 of 3 · · · · · Revision 05; Post tie Limited AMIS  Revlew 71h September 2007 
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Appendix C To Letter Reference DELMUDFA.7658.JC.GB 
MUDFA '.Norks .. ?rogramme(Rev. 06 Finan: Programme Notes and Assumptions 

Notes f Assumptions ; 30th November 2007 

A!l current SDS oreHminaw drawings show srngle line utility diversions; no allowances have been made for multlp!e utUity trenching ducts, e.tc 
SDS Provider detailed IFC design devetoprnent may produce an increase or decrease to the measured diversions over and above the Preliminary 
and C4 Approval Pending drawings; consequently there may be a corresponding increase or decrease in the current scope of work anticipated at 
this stage. 

Of the assessed 918 1FC Utility design drawings (including Section 3 requirement), including composite draw1ngs required for the MUDFA 'I-forks 
1 57 No. have been provide.a for completed and current Worksfte and 1 7  No. have been provided for review purposes. These design details, 1 74 
No. in total, have been adopted ln preparation of the Revision 06 Programme. 

The balance have been assessed on the current and best available information, Le. the first generation preliminary designs lssued by tie Umited 
to AMIS MUDFA iO Jate October 2006; these drav,ringswere predominately dated August 2006. 

In recognition of items 1 and 3 above the procurement risks and dependencies, to support Construction Services are not reflected, in full, on the 
Programme, vt!hich is based on the current and best available information. 

AMiS MUDFA has assumed that the tie Limited i Statutory Utility Company Agreements support the Programme, Le. through the provision of 
approprlate support, resources, approvals, technical input and the like. 

AMlS MUDFA has assumed that tae Limited secure the necessary Statutory UtUity Company C4 approvals of SDS Provider detailed utmty 
des!.gns, in accordance with the .dates set out In the Programme.. l 

l 
No ailowance or provision has been made for any other Non-MUD FA ,.vorks or servlces being undertakeri by Statutory Utility Companies or any l 
other third party during the currency cf each Worksite. l l 
C?ther parties, Statuto:Y Ut!Hty Companies may, �Jfth the agreement and appr�val of AMIS MUDFA, �

.
vork in e

.
ach Worksite during Hie currency of I 

tne MUDFA Works, with a!J such Works, cost ana schedule adherence, treateo as a Change under C1ause 46. 
� i--+-------------,----------,----.,.....-·---,.----,---.,--.,..-....,...,.,----:-:-:----�-------··-------------{ 8 !n recogn1tion of items 1 and 3 above the construction dur§tions have been derived from the following quantities, ! 

l 
i Sh1.g�e Utility ! f 

MUDFA Utilities . . . . . . . . ! Quantities L.M) 1 f 
! : ! Power Systems 8,587 l 
! Gas - Mains & Branen 4,416 

P::.;ge "l ot 4 
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Appendix: ·C To Letter Reference DEL.MUOFA.7658.JC.GB 
MUDFA Works - Programme {Rev. 06 Finan; Programme Notes and Assumotions 

·water - Clean I 6,971 I ·-
Water - Fout & Gravitv PlPinq 2, 1 92 
Telecoms - British Telecom (BT) 6,063 
Telecoms - Teie West (fW) ! 1 ,1 66 
Telecoms - Cable & Wireless (C&VV) 2,351 
Telecoms ..; THUS 1 ,  171 l 
Telecoms - EasvNet (EN) 173 
Telecoms - NTL 0 

1 
i 

Street Uahtina I 540 ! 
Surface VVater Systems 192 l 

Miscellaneous & ·other UTL Systems 1 ,445 ' 

Totai: l 35.265 i 
! 

! Consolidated average outputs per linear meter (Uvi} and traffic management arrangements. have been derived from those established within the 
l contractual framework, speclflca!ly Schedule Four and Schedule Bght. 
l 

9 j The requkementfor any specialist plant. equipment or sub-contractors wm be Identified by tie Limited; ln advance, under Clause 8. 
1 

'10 ( As the Programme is based on the current and best available information maintaining business and retail centre critical pm,ver supplies have not ! 
j been considered, 1n full , at this stage in the . planning . deve!opment phase. 

j 
1 1  ! Statutory Utility Company regulatory requirements, \fl,lf1tc.h are ad.tiitionai to the MUDFA works (i.e. betterment), w·hich are not 1ncluded in the best 1 

j and current information. avai!able . at October 2007, have not been included in the development of the Programme and wm be considered only l 
I underC!ause 8, Work Ordering and/or Clause 46, Change; as appropriate.. 

l 
12  j fie Umited to provide AMIS MUD FA with trafficHght designs, wiring schematics, phase schedw!es and aHassociated documentation in re!atlon to ! 

any ternporary or permanent modifications to existing traffic management infrastructure neoessltated to support the Programme requlrements. i, 

AMiS MUDFA provide Worksite specific Traffic Management ie phasing plans. 
I 

13 ! Thelmpact of the Schedule 13  Requirements or. Construction Services has been considered insofar as is practical or reasonable in recognition of 
1 the current and best available information. 
I 

I ! 

L_tfartiCuJar concems relates to British Almorts AuihoMfy (BAA} I Edinburgh Airoorts Limited in reiation to Sections 7A and 7B due to the pending ! 

Page 2 of4 



Appendix C To Letter Reference OELMUDFA.7658.JC.GB 
MUDFA Works • Programme (Rev. 06 Finan: Programme Notes and Assumptions 

ll programme requirements. j 
� 1 j 
j 1 4  ( Service/supply maintenance or rep!acement, not included . in the design a

.
nd information, reasor:.abiy and practically, available at the date of

,· 

I 
1 fina!lsing the Programme has not been allowed in the p-ianning development. 

U . · . · ·  _ _  · ·  . . . _ . . . . . . .  · ·  · . .  · · · · . · ·· . · · · · . . . ... I 
l 1 5  ! No consideration has been given to any divergence wlth the provisions and basis of the Addendum to Preambles w·ithln. Schedule Four, Le. CARP ! 
! i Part 1 0, MisceHeneous Matters, items 1 to 4 inclusive and 5 .. 1 to 5. 10 inclusive. '1 

I i . I 
16 ii Work s!te activities and durations are.based on five (5 No.) working days, comprising 40 hours per week for operatives and staff, as contemp1ated 

.
! 

within Schedule Four rates and prices. i 

I Disn.,pUVe, extended and/or acceierated working has not been considered and is .not v!ewed as appropliate. 
I 

1. 7 j The agreed programme contemplates i3tvo lanes of traffic either side or direction flowing through St Andrev:1s square at a!i times. 

! AMlS MUDFA has assumed that the scheduled ·works at St. Andrews Square, by others (CEC nominated Contractor) wiH have no 1mpact on the l 
I MUD FA Works, or programme requlrements. i 

t 

18 The programme does not take cognisance of the interfaces and/or dependencies associated with the fNFRACO Contractor and/or TRAMCO l 
service 

·
provider. l 

l 
i 

1 9  No allowance made, to the Workslte durations I dependencies for the impactor Prlme Cost and Provisional Sums not subject to a fo;rnaI Werk ! 
Order from tie Limited as at 29th November 2007. Provisions have been ma.de wlthin the P3 cost and resource mode!!ing on!y. j 

20 AM!S MUDFA shall use t.1-ieir best endeavours to moblHse aff resources h recognition of the demands and requfrements of the Programme. l ' 
l 

21  No consideration given to beneflts derived from Value Engineering I Risk and Trade Off Proposals and the like. \Nith the exception of Secfon 6, l 
M � m  

j 
22 Utility diversion activities which a.re not required to accommodate the t:dinburgh Tram project are not incorporated ln the programme. 

1 23 The Programme wm be adopted as a basis for t�e management and appfication of the Commercial Agreement and MUDFA Contractor I 

I 
incentlvlsatlon Proposal currently under review between the parties. 

. . . I 
! 24 Traffic Manaoement and Openinq Notices are to be rai

s
ed on issue of C4 drawings, by fie Limited, assisted by Ail.ms MUDFA where appropr!ate ! 
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wnder the Contract. in accordance v1iith the durations set outlnthe Programme. 

25 The Programme assumes horizontal and vertical alignment for Sections 7A and 78 are correctly estabHshed; Risk and Trade Off dependent; ! crftlca!ity wrn be addressed by tie Limited and yield 50% I50% galnshare opportunities. 
' 

26 
I 

Resolution ofaH I echnlcal Queries shall be resolved ln a reasonable, dependlng upon the circumstances, timely and consistent manner. 
1 
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. .
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I Damage
s 

shall be addressed by tie Limited following agreement of the Programme in accordance with the pravisiens cf the MUDFA terms and 
conditions accordinQ{y. 

"***** Notes and Assumptions End ****"''* 
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