
Activity ID 

Date 
1 5-May-09 

Activity Name Original Start 
Duration 

Finish Total Status 
F loat 

TCO/INTC 

1 D- 1 5BC-ROAD-70 Pavement (1 m strip) 
1 D- 1 5BC-ROAD-82 White Lines 
1 D- 1 5BC-ROAD-83 Street Lighting I Road signs 
1 D- 1 5BC-ROAD-21 Remove fencing and Traffic Management 

5 20-Jul-09 24-Jul-09 
1 7-May-1 O 1 8-May-1 O 

--+--
7 20-Jul-09 28-Jul-09 

1 8-May-1 O 1 9-May-1 O 

235 Supersed ----+--
76 Supersed 

----+----
233 Supersed 

76 Supersed ====---
Phase 3 

1 D- 1 5D-ROAD-20 
1 D- 1 5D-ROAD-30 
1 D- 1 5D-ROAD-40 
1 D- 1 5D-ROAD-50 
1 D- 1 5D-ROAD-62 
1 D- 1 5D-ROAD-60 
1 D- 1 5D-ROAD-70 
1 D- 1 5D-ROAD-82 
1 D- 1 5D-ROAD-83 
1 D- 1 5D-ROAD-21 

Phase 4a 
1 D- 1 51-ROAD-20 
1 D- 1 51-ROAD-30 

Establish Traffic Management & Temp. Fencir 
Excavate South kerbline 
Relay South kerbs 
Reset Gullies 
Plane out wearing course 
Resurface road 
Pavement (1 m strip) 
White Lines 
Street Lighting I Road signs 
Remove fencing and Traffic Management 

Establish Traffic Management & Temp. Fencir 
Excavat for new kerb lines & channel 
Lay new kerbs 
Reset Gullies 

1 4 1 9-May-1 O 09-Jun-1 O 
2] 1 9-May-1 O 21 -May-1 O 
2 21 -May-1 O 25-May- 1 O 
4 24-May- 1 O 28-May- 1 O 
4 25-May- 1 O 01 -Jun- 1 O 
1 01 -Jun-1 O 02-Jun- 1 O 
3 02-Jun-1 O 07-Jun- 1 O 
4 28-May- 1 O 04-Jun- 1 O 
1 07-Jun- 1 O 08-Jun- 1 O 
6 28-May- 1 O 08-Jun- 1 O 

08-Jun- 1 O 
33 1 1 -Apr- 1 1  

2 1 1 -Apr- 1 1  

09-Jun-1 O 
27-May- 1 1  

1 3-Apr- 1 1  

4 1 3-Apr- 1 1  1 9-Apr-1 1  

4 1 4-Apr- 1 1  20-Apr- 1 1  

4 1 5-Apr- 1 1  21 -Apr- 1 1  

1 00 
76 Supersed ----+--
76 Supersed 

----+----
76 Supersed 
76 Supersed 
76 Supersed ----+--
76 Supersed 

----+----
78 Supersed 
76 Supersed 
76 Supersed ----+--
76 Supersed 

289 
251 Supersed 
251 Supersed 
251 Supersed ----+--
256 Supersed 

1 D- 1 51-ROAD-40 
1 D- 1 51-ROAD-50 
1 D- 1 51-ROAD-60 

----+-----
1 0-1 51-ROAD-70 
1 D- 1 51-ROAD-90 
1 D- 1 51-ROAD-80 

Surface new channels 
Pavement 
Rebuild Traffic Islands 
Street Lighting I Road signs 

4 21 -Apr- 1 1  27-Apr- 1 1  

25 20-Apr- 1 1  26-May- 1 1  

1 5 27-Apr- 1 1  1 9-May-1 1  

5 12-May- 1 1  1 9-May-1 1  

256 Supersed 
251 Supersed 
256 Supersed ----+--
256 Supersed ----+-----

1 D- 1 51-ROAD-21 Remove fencing and Traffic Management 26-May- 1 1  27-May- 1 1  

Princes Street Ch 280-0, 1980-1360 249 08-Jul-09 12-Jul-1 O 
North Channel 246 08-Jul-09 07-Jul- 1 O 

251 Supersed 

=...-= 

1 0-1 5/1 6-ROAD-81 N Road Reconstruction 243 1 O-Jul-09 06-Jul- 1 O 
1 D- 1 5/1 6-ROAD-30N Excavate North kerbline 1 9 1 O-Jul-09 09-Sep-09 
1 D- 1 5/1 6-ROAD-40N Relay North kerbs 48 1 7-Jul-09 27-0ct-09 

New Item INTC31 6 
1 01 Supersed ----+--
1 01 Supersed ----+-----

1 D- 1 5/1 6-ROAD-50N Reset Gullies 48 24-Jul-09 03-Nov-09 
1 D- 1 5/1 6-ROAD-61 N Plane out wearing course 1 O 04-Nov-09 1 7-Nov-09 
1 D- 1 5/1 6-ROAD-60N Resurface road 7 1 8-Nov-09 26-Nov-09 
1 D- 1 5/1 6-ROAD-70N Pavement (1 m strip) 48 24-Jul-09 03-Nov-09 
1 D- 1 5/1 6-ROAD-80N White Lines 27-Nov-09 27-Nov-09 
1 D- 1 5/1 6-ROAD-81 N Street Lighting I Road signs 5 28-0ct-09 03-Nov-09 
1 D- 1 5/1 6-ROAD-20N Establish Traffic Management & Temp. Fencir 2 08-Jul-09 09-Jul-09 
1 D- 1 5/1 6-ROAD-21 N Remove fencing and Traffic Management 06-Jul- 1 O 07-Jul- 1 O 

1 01 Supersed 
1 01 Supersed 
1 01 Supersed ----+--
1 48 Supersed ----+-----
1 30 Supersed 
1 48 Supersed 

South Channel 249 08-Jul-09 12-Jul- 1 O 
1 0-1 5/1 6-ROAD-81 S' Road reconstruction 243 1 O-Jul-09 06-Jul- 1 O 2 New Item 
1 D- 1 5/1 6-ROAD-30S Excavate South kerbline 1 9 1 O-Jul-09 09-Sep-09 1 08 Supersed 
1 D- 1 5/1 6-ROAD-40S Relay South kerbs 48 1 7-Jul-09 27-0ct-09 1 08 Supersed 

--+--
1 D- 1 5/1 6-ROAD-50S Reset Gullies 48 24-Jul-09 03-Nov-09 1 08 Supersed 
1 D- 1 5/1 6-ROAD-61 S Plane out wearing course 1 O 04-Nov-09 1 7-Nov-09 1 08 Supersed 
1 D- 1 5/1 6-ROAD-60S Resurface road 30 04-Feb- 1 O 1 8-Mar- 1 O 76 Supersed 
1 D- 1 5/1 6-ROAD-70S Pavement (1 m strip) 48 24-Jul-09 03-Nov-09 1 49 Supersed 

INTC31 6 

1 D- 1 5/1 6-ROAD-80S White Lines 1 8-Mar- 1 0 1 9-Mar-1 0 76 Supersed , ,1-----------1-------------------t------11------+------+---!----�----�· 
1 D- 1 5/1 6-ROAD-81 S Street Lighting I Road signs 5 28-0ct-09 03-Nov-09 1 49 Supersed 
1 D- 1 5/1 6-ROAD-20S Establish Traffic Management & Temp. Fencir 2 08-Jul-09 09-Jul-09 2 
1 D- 1 5/1 6-ROAD-21 S Remove fencing and Traffic Management 

Trackworks (710m) 
Lothian Road Junction Ch 440-280 

Phase 2 

--+--

Revision Checked Approved 

3 07-Jul- 1 O 
430 08-Jul-09 
430 08-Jul-09 
207 08-Jul-09 
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12-Jul- 1 O 
1 1 -Apr- 1 1  

1 1 -Apr-1 1  

1 3-May-1 0 

1 41 

1 41 

364 
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Activity ID Original Start 
Duration 

1 D-158-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 0-158-TRCK-30 Excavate box 
1 D-158-TRCK-40 Excavate, lay and concrete ducts 
1 D-158-TRCK-50 Excavate and construct OLE bases 
1 0-158-TRCK-70 Set Track (100m) 
1 D-158-TRCK-75 Place upper concrete and cure 
1 D-158-TRCK-80 Street Surface finishes 
1 D-158-TRCK-69 Set Track Demob 58 I Remob 1 D 

1 D-15C-TRCK-40 
1 D-15C-TRCK-70 
1 D-15C-TRCK-75 
1 D-15C-TRCK-80 

Excavate, lay and concrete ducts 
Set Track (100m) 
Place upper concrete and cure 
Street Surface finishes 

_] 1 D-15C-TRCK-21 Remove fencing and Traffic Management 
Phase 3a 

1 D-15E-TRCK-35 Remove abandoned services and backfill 

---+--

1 D-15E-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 D-15E-TRCK-30 Excavate box 
1 D-15E-TRCK-40 Excavate, lay and concrete ducts 
1 D-15E-TRCK-50 Excavate and construct OLE bases 
1 D-15E-TRCK-70 Set Track (30m) 
1 D-15E-TRCK-75 Place upper concrete and cure 

Street Surface finishes 

1 D-15F-TRCK-40 Excavate, lay and concrete ducts 
1 D-15F-TRCK-70 Set Track (30m) 
1 D-15F-TRCK-75 Place upper concrete and cure 
1 D-15F-TRCK-80 Street Surface finishes 
1 D-15F-TRCK-21 Remove fencing and Traffic Management 
1 D-15F-TRCK-69 Set Track Demob 1A I Remob 1 D 

Phase 4 

1 D-15G-TRCK-35 Remove abandoned services and backfill 
1 D-15G-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 D-15G-TRCK-30 Excavate box 
1 D-15G-TRCK-40 Excavate, lay and concrete ducts 
1 D-15G-TRCK-50 Excavate and construct OLE bases 
1 D-15G-TRCK-70 Set Track (30m) 
1 D-15G-TRCK-75 Place upper concrete and cure 

---+--
1 D-15G-TRCK-80 Street Surface finishes 

1 D-15H-TRCK-30 Excavate box 
1 D-15H-TRCK-40 
1 D-15H-TRCK-70 

Excavate, lay and concrete ducts 
Set Track (30m) 

1 D-15H-TRCK-75 Place upper concrete and cure 
1 D-15H-TRCK-80 Street Surface finishes 
1 D-15H-TRCK-21 Remove fencing and Traffic Management 

Princes Street Ch 280-0, 1980-1360 

--+--

2 08-Jul-09 09-Jul-09 133 
2 1 O-Jul-09 13-Jul-09 133 
3 17-Jul-09 21-Jul-09 133 
3 17-Jul-09 21-Jul-09 133 
4 06-Apr-10 12-Apr-10 0 
4 09-Apr-10 15-Apr-10 0 
3 15-Apr-10 20-Apr-10 0 
3 31-Mar-10 06-Apr-10 0 

27-Apr-10 0 
04-May-10 0 
07-May-10 76 
12-May-10 76 

12-May-10 13-May-10 302 
173 09-Jun-1 O 23-Feb-11 31 
l•ll•rl!l!lill•ll•ll!!ll••IIIIII. 
3 14-Jun-1 O 17-Jun-1 O 76 
2 09-Jun-1 O 11-Jun-1 O 76 

11-Jun-1 O 14-Jun-1 O 76 
2 17-Jun-1 O 21-Jun-1 O 76 
2 17-Jun-1 O 21-Jun-1 O 76 
4 21-Jun-1 O 25-Jun-1 O 76 
4 24-Jun-1 O 

2 06-Jul-1 O 08-Jul-1 O 98 
4 08-Feb-11 14-Feb-11 0 
4 11-Feb-11 17-Feb-11 31 
3 17-Feb-11 22-Feb-11 31 

22-Feb-11 23-Feb-11 31 
3 03-Feb-11 08-Feb-11 0 

32 23-Feb-11 11-Apr-11 141 
23-Feb-11 21-Mar-11 32 

3 28-Feb-11 03-Mar-11 31 
2 23-Feb-11 25-Feb-11 31 

25-Feb-11 28-Feb-11 31 
2 03-Mar-11 07-Mar-11 31 
2 03-Mar-11 07-Mar-11 31 
4 07-Mar-11 11-Mar-11 31 

16-Mar-11 32 
21-Mar-11 32 

21-Mar-11 11-Apr-11 141 

2 22-Mar-11 
4 24-Mar-11 
4 29-Mar-11 
3 05-Apr-11 
1 08-Apr-11 

171 08-Jul-09 

22-Mar-11 
24-Mar-11 
30-Mar-11 
05-Apr-11 
08-Apr-11 
11-Apr-11 
19-Mar-1 0  

32 
32 
32 

122 

400 

New Item 
Supersed 

New Item 

Date Revision Checked Approved Page 20 of 41 Rev 1 Baseline 
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Activity ID 

Date 
15-May-09 

Phase 1 
1 0-15/16-TRCK-20 
1 0-15/16-TRCK-30 
1 0-15/16-TRCK-40 
1 0-15/16-TRCK-50 
1 0-15/16-TRCK-70 
1 0-15/16-TRCK-80 
1 0-15/16-TRCK-75 

Activity Name 

Establish Traffic Management & Temp. Fencir 
Excavate box 
Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (950m) 
Street Surface finishes 
Place Upper Concrete and Cure 

Original 
Duration 

171 
2 

36 
54 
54 
54 

Start Finish Total Status TCO/INTC 
Float 

08-Jul-09 19-Mar-1 O 400 
08-Jul-09 09-Jul-09 86 
1 O-Jul-09 02-0ct-09 86 
17-Jul-09 04-Nov-09 382 
17-Jul-09 04-Nov-09 382 
16-0ct-09 04-Feb-10 76 

338 
338 --+--

28 09-Feb-1 O 19-Mar-1 O 
54 21-0ct-09

1
09-Feb-10 

aj 13-0ct-09 16-0ct--09-d--
-
-
-
-
-:------+---

1 0-14-ROAD-10 
1 0-14-TRCK-10 

Shandwick Place Tram Stop 
1 D-14-TRMS-20 
1 0-14-TRMS-40 
1 D-14-TRMS-80 
1 0-14-TRMS-50 
1 0-14-TRMS-70 
1 0-14-TRMS-60 
1 D-14-TRMS-31 
1 0-14-TRMS-30 
1 0-14-TRMS-90 

Roadworks 
Haymarket Ch 1250-1 125 

A20040 
Phase 1 

1 D-14A-ROAD-20 
1 D-14A-ROAD-30 
1 D-14A-ROAD-40 
1 D-14A-ROAD-50 
1 D-14A-ROAD-31 
1 D-14A-ROAD-60 
1 D-14A-ROAD-70 
1 D-14A-ROAD-80 
1 D-14A-ROAD-81 
1 D-14A-ROAD-21 

Phase 2 
1 D-148-ROAD-20 
1 0-148-ROAD-30 
1 D-148-ROAD-40 
1 D-148-ROAD-50 
1 D-148-ROAD-60 
1 0-148-ROAD-70 
1 0-148-ROAD-80 
1 D-148-ROAD-81 
1 D-148-ROAD-21 

Phase 4a 

Revision O 

1 D-14E-ROAD-20 
1 D-14E-ROAD-30 
1 D-14E-ROAD-40 
1 D-14E-ROAD-50 

Revision 

Set Track Demob 5B I Remob 1 C 

Issue Construction Drawings Tramstop 
Issue Construction Drawings Roadworks 
Issue Construction Drawings Trackwork 

Order REC Supply 
Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (01 D S 
Access for visual inspection for E&M Tram Sto 
Civil Engineering And Building Works 

Haymarket built to IFC drawings 

Establish Traffic Management & Temp. Fencir 
Remove island surfacing and exc. to formation 
Construct Kerb lines 
Move Gullies 
Sub base 
Roadbase/base course/wearing course/temp I 
Pavement Works 
White Lines 
Street Lighting I Traffic Signals I Road Signs 
Remove fencing and Traffic Management 

Establish Traffic Management & Temp. Fencir 
Excavate for new channel and kerb line I remc 
Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
White Lines 
Street Lighting I Traffic Signals I Road Signs 
Remove fencing and Traffic Management 

Establish Traffic Management & Temp. Fen
� Remove island surfacing and exc. to formation _ 

Construct Kerb lines 
Move Gullies 

Checked Approved 
scs BSC 

76 
737 12-Feb-09 10-Feb-12 245 

5 12-Feb-09 
0 
0 
0 

236 14-Jul-1 O 
0 15-Feb-11 

10 29-Mar-11 
5 24-Jun-11 

25 13-Apr-11 
20 19-May-11 
25 19-May-11 

0 13-Apr-11 
0 14-Mar-11 

65 14-Jul-1 O 
657 09-Jun-09 
470 09-Jun-09 
340 21-Jul-09 

17 09-Jun-09 
2 09-Jun-09 
4 11-Jun-09 
2 17-Jun-09 
2 19-Jun-09 
2 23-Jun-09 
3 25-Jun-09 
5 19-Jun-09 

30-Jun-09 
5 19-Jun-09 

01-Jul-09 
21 02-Jul-09 

2 02-Jul-09 
2 06-Jul-09 
2 08-Jul-09 

1 O-Jul-09 
13-Jul-09 

15 1 O-Jul-09 
14-Jul-09 

22 19-May-10 
2 J 19-May-1 O 
5 21-May-10 
4 28-May-10 
2 04-Jun-1 O 

19-Feb-09 0 
19-Feb-09* 0 
12-Feb-09* 0 
12-Feb-09* 0 
01-Jul-11 394 

489 
13-Apr-11 227 
01-Jul-11 227 
19-May-11 227 
17-Jun-11 237 
24-Jun-11 227 

279 
484 

19-Nov-10 315 
1 O-Feb-12 245 
09-May-11 432 
01-Dec-10 532 
01-Jul-09 170 
1 O-Jun-09 132 
16-Jun-09 132 
18-Jun-09 132 
22-Jun-09 132 
24-Jun-09 132 
29-Jun-09 132 
25-Jun-09 135 
30-Jun-09 132 
25-Jun-09 135 
01-Jul-09 132 
30-Jul-09 170 
03-Jul-09 132 
07-Jul-09 132 
09-Jul-09 132 
1 O-Jul-09 134 
13-Jul-09 134 
30-Jul-09 132 
14-Jul-09 134 
14-Jul-09 134 
17-Jul-09 132 
21-Jun-1 O 79 
21-May-10 55 
28-May-10 55 
04-Jun-1 O 55 
08-Jun-1 O 55 

Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 

Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 

Supersed 
Supersed 
Supersed 
Supersed 

Page 21 of 41 Rev 1 Baseline 

0 
• <> :  
: o :  

--- Critical Remaining Work 
CJ==C::J Remaining Work O O Rev 1 Baseline Milestone 

• 

' ' l I , I 
, ....,...--;----

·� 

,-,-, ' 

• : t1=ij :  
H - ,0 

: G=O :  
: 1 : 

+ - - + - + - +- ' 

I 
' 

I 
' ' j 1 j 1 t 

,..._ _____________________ _... 10-F�b�1:Z, Shandwic 

' � 1 9�Feb-09,l Design : ' ' ' ' ' ' ' ' ' - - - •• 1:��El c���;Llct!��-orkwi�g� -i;���tiJ 
•• I��� doristru�iprJ ci\r�wing& �o�dYJor�s [ ' 
�. I��� qo�st�u��� qr$0in�� �r�c��r� : 

.... lll!lll!lll!llll!lll!lll!llll!lll!lll!lllll!lllir 01-Ju1�1 1 ,  .Shatidw!ck Rlabe 1ram! St 

l : 

' ' ' , , 

' " , 

I f""'"'";"  I 

: [J==;C=:J : 
I I I 1 I I 

:� 6r�er �Eic: Su�p� 
" -

c 
- tf : - " - " - " - " - " - " - " 

q 
o :  
: D : 
o : 

•: ��; ��� -is}IA: ,-��� :s;�i-i�J�i1�ii��- /61 -
•• �cde� fo� JislJal ihs��ctio� fbr E&� Tr�m St 

11111111111111liiiiiiiiiii•1111111111-11111111111 .. 1111111111111111•111111111111111111111111111111111111111 .. 1111111111 .. ._
:•: 1 ,b-F�b�1 �. Rpa�VJo:r 

.... -------------... oil-M�y�1 , H�yrn�r�el Ch 1 �50-112� : 

ff P1 -�ul�O�, :P��� 1 
I : 
D :  

: I 
: a: 

0 
: ! 
: If 
: ' 
: ,-r 3Q-Jµlf09, :Phase 2: 
I I I I I I I I I I 

- I  
: I : 
: I : 
: q  
I :  

·� 41�J�n�1P, :P��se � 
; I :  : 

' ' " ' 

. ' .,_ _ .L _  

+ Milestone O 

: u : : , _ , _o _ , _  
) 

. ' .,_ _ .L _  

O New Activity milestone 

. ' .,_ _ .L _  . ' .,_ _ .L _  

.---. Summary =----= New Activity 

CEC01004773 0026 



Activity ID Activity Name Original Start Finish Total Status TCO/INTC 
Duration F loat 

1 D-14E-ROAD-31 Sub base 3 08-Jun-1 O 11-Jun-1 O 55 Supersed 
1 D-14E-ROAD-60 Roadbase/base course/wearing course/temp I 3 14-Jun-1 O 17-Jun-1 O 55 Supersed 
1 D-14E-ROAD-70 Pavement Works 6 04-Jun-1 O 14-Jun-1 O 59 Supersed 
1 D-14E-ROAD-80 White Lines 17-Jun-1 O 18-Jun-1 O 55 Supersed 
1 D-14E-ROAD-81 Street Lighting I Traffic Signals I Road Signs 7 04-Jun-1 O 15-Jun-1 O 58 Supersed 
1 D-14E-ROAD-61 Plane off wearing course 11-Jun-1 O 14-Jun-1 O 55 Supersed 
1 D-14E-ROAD-21 Remove fencing and Traffic Management 18-Jun-1 O 21-Jun-1 O 55 Supersed 

Phase 4b 19 21-Jun-1 O 16-Jul-1 O 83 
1 D-14F-ROAD-20 Establish Traffic Management & Temp. Fencir 2 21-Jun-1 O 23-Jun-1 O 55 Supersed 
1 D-14F-ROAD-30 Remove island surfacing and exc. to formation 23-Jun-1 O 24-Jun-1 O 55 Supersed 
1 D-14F-ROAD-40 Construct Kerb lines 4 24-Jun-1 O 30-Jun-1 O 55 Supersed 
1 D-14F-ROAD-50 Move Gullies 2 30-Jun-1 O 02-Jul-1 O 55 Supersed 
1 D-14F-ROAD-31 Sub base 3 02-Jul-1 O 07-Jul-1 O 55 Supersed ' ' - , -
1 D-14F-ROAD-60 Roadbase/base course/wearing course/temp I 3 08-Jul-1 O 13-Jul-1 O 55 Supersed 
1 D-14F-ROAD-70 Pavement Works 12 30-Jun-1 O 16-Jul-1 O 57 Supersed 
1 D-14F-ROAD-80 White Lines 13-Jul-1 O 14-Jul-1 O 55 Supersed 
1 D-14F-ROAD-81 Street Lighting I Traffic Signals I Road Signs 7 30-Jun-1 O 09-Jul-1 O 58 Supersed 
1 D-14F-ROAD-61 Plane off wearing course 07-Jul-1 O 08-Jul-1 O 55 Supersed 
1 D-14F-ROAD-21 Remove fencing and Traffic Management 14-Jul-1 O 15-Jul-1 O 55 Supersed 

Phase 6b 25 01-Mar-11 06-Apr-11 310 
1 D-14K-ROAD-20 Establish Traffic Management & Temp. Fencir 2 01-Mar-11 03-Mar-11 272 Supersed 
1 D-14K-ROAD-30 Excavate for new channel and kerb line I remc 2 03-Mar-11 07-Mar-11 272 Supersed 
1 D-14K-ROAD-40 Construct Kerb lines 5 07-Mar-11 14-Mar-11 272 Supersed 
1 D-14K-ROAD-50 Reset Gullies 5 08-Mar-11 15-Mar-11 284 Supersed 
1 D-14K-ROAD-60 Surface new channel 2 15-Mar-11 17-Mar-11 284 Supersed 
1 D-14K-ROAD-70 Pavement Works 15 14-Mar-11 05-Apr-11 272 Supersed 
1 D-14K-ROAD-80 Street Lighting I Traffic Signals I Road Signs 7 14-Mar-11 23-Mar-11 280 Supersed 
1 D-14K-ROAD-21 Remove fencing and Traffic Management 05-Apr-11 06-Apr-11 272 Supersed 

Phase 7 15 15-Apr-11 09-May-11 303 
1 D-14L-ROAD-20 Establish Traffic Management & Temp. Fencir 2 15-Apr-11 19-Apr-11 265 Supersed 

r- 1 D-14L-ROAD-30 Replace north junction kerb line 6 19-Apr-11 27-Apr-11 265 Supersed 
1 D-14L-ROAD-70 Rebuild splitter island 6 27-Apr-11 06-May-11 265 Supersed 
1 D-14L-ROAD-80 White Lines I Traffic Signals I Road Signs 4 19-Apr-11 25-Apr-11 273 Supersed 

- .- - ,- - ,- - ,-

1 D-14L-ROAD-21 Remove fencing and Traffic Management 1 06-May-11 09-May-11 265 Supersed 
Torphicen Ch 1 125-940 349 06-Sep-10 10-Feb-12 245 

A20070 Torphicen built to IFC drawings 83 06-Sep-10 09-Feb-11 454 New Item INTC316 
Phase 3 66 26-0ct-11 1 O-Feb-12 124 

@@i•AIIMltlltMlllllmJ 
2 26-0ct-11 28-0ct-11 124 

10 28-0ct-11 16-Nov-11 124 
1 16-Nov-11 17-Nov-11 124 

1 D-14R-ROAD-20 Establish Traffic Management & Temp. Fencir 
1 D-14R-ROAD-30 Excavate for new channel and kerb line I remc 2 124 
1 D-14R-ROAD-40 Construct Kerb lines 3 23-Nov-11 28-Nov-11 124 Supersed 
1 D-14R-ROAD-50 Reset Gullies 2 28-Nov-11 30-Nov-11 124 Supersed 
1 D-14R-ROAD-60 Surface new channel 30-Nov-11 09-Jan-12 124 Supersed 
1 D-14R-ROAD-70 Pavement Works 7 28-Nov-11 13-Jan-12 124 Supersed 
1 D-14R-ROAD-80 Street Lighting I Traffic Signals I Road Signs 3 28-Nov-11 09-Jan-12 124 Supersed 

09-Jan-12 1 O-Jan-12 124 Supersed 
- -

t¥111•1Mt4il•lllt4111111 
1 D-14S-ROAD-

� 
Establish Traffic Management & Temp. Fencir 2J 1 O-Jan-12 12-Jan-12 I 124 Super

* 1 D-14S-ROAD-30 Excavate for new channel and kerb line I remc 2 12-Jan-� 16-Jan-� 124 Supersed 
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Activity ID 

Date 
15-May-09 

1 D-14S-ROAD-40 
1 D-14S-ROAD-50 
1 D-14S-ROAD-60 
1 D-14S-ROAD-70 
1 D-14S-ROAD-80 
14-14S-ROAD-21 

West Maitland Ch 940-850 
Phase 1 

Activity Name 

Construct Kerb lines 
Reset Gullies 
Surface new channel 
Pavement Works 
Street Lighting I Traffic Signals I Road Signs 
Remove fencing and Traffic Management 

1 D-14T-ROAD-20S Establish Traffic Management & Temp. Fencir 
1 D-14T-ROAD-30S Excavate for new channel and kerb line I remc 
1 D-14T-ROAD-40S Construct Kerb lines 
1 D-14T-ROAD-50S Reset Gullies 
1 D-14T-ROAD-60S Surface new channel 
1 D-14T-ROAD-21 S Remove fencing and Traffic Management 

1 D-14T-ROAD-20N Establish Traffic Management & Temp. Fencir 
1 D-14T-ROAD-30N Excavate for new channel and kerb line I remc 
1 D-14T-ROAD-40N Construct Kerb lines 
1 D-14T-ROAD-50N Reset Gullies 

Original Start Finish Total 
Duration F loat 

4 13-Jan-12 19-Jan-12 124 
4 16-Jan-12 20-Jan-12 129 

20-Jan-12 23-Jan-12 129 
16 19-Jan-12 1 O-Feb-12 124 
3 19-Jan-12 24-Jan-12 128 

30-Jan-12 31-Jan-12 124 
19 01-Jun-11 28-Jun-11 27 
19 01-Jun-11 28-Jun-11 27 
lll•IIMIIMl@MIIM-
2 01-Jun-11 03-Jun-11 28 
2 
4 
4 
2 

03-Jun-11 07-Jun-11 28 
06-Jun-11 1 O-Jun-11 28 
07-Jun-11 13-Jun-11 28 
13-Jun-11 15-Jun-11 28 
15-Jun-11 16-Jun-11 28 
16-Jun-11 28-Jun-11 27 

Status 

Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 

Supersed 
Supersed 
Supersed 
Supersed 
Supersed 
Supersed 

:j 
21 16-Jun-11 20-Jun-11 28 Supersed 

21-Jun-11 
� 

Supersed 
23-Jun-11 Supersed 

20-Jun-11 
2 21-Jun-11 

23-Jun-11 24-Jun-11 28 Supersed 

TCO/INTC 

__ ______,_____1-1-----<---1-• 
' 

- , 
1 D-14T-ROAD-60N Surface new channel 
1 D-14T-ROAD-21 N Remove fencing and Traffic Management 

Shandwick Ch 850-440 
Phase 1 

1 D-14W-ROAD-90 Palmeston Place to Princes Street 
--+--

1 D-14W-ROAD-30 Excavate for new channel and kerb line I remc 
1 D-14W-ROAD-40 Construct Kerb lines 
1 D-14W-ROAD-50 Reset Gullies 
1 D-14W-ROAD-60 Surface new channel 
1 D-14W-ROAD-70 Pavement Works 
1 D-14W-ROAD-80 Street Lighting I Traffic Signals I Road Signs 

--+---
1 D-14W-ROAD-20 Establish Traffic Management & Temp. Fencir 
1 D-14W-ROAD-21 Remove fencing and Traffic Management 

Trackwork 
Haymarket Ch 1250-1 125 

Phase 3 

217 
217 
171 

18 
23 
15 

9 
31 

7 
2 

562 
426 
203 

24-Jun-11 27-Jun-11 28 Supersed 
27-Jun-11 28-Jun-11 28 Supersed 
12-Jul-10 01-Jun-11 28 
12-Jul-1 O 01-Jun-11 28 
14-Jul-1 O 31-May-11 New Item INTC316 
14-Jul-1 O 13-Sep-10 142 Supersed 
19-Jul-1 O 23-Sep-10 142 Supersed 
06-Sep-10 27-Sep-10 162 Supersed 
27-Sep-10 08-0ct-10 162 Supersed 
23-Sep-10 09-Nov-10 142 Supersed 
23-Sep-10 04-0ct-10 166 Supersed 
12-Jul-1 O 14-Jul-1 O 
31-May-11 01-Jun-11 28 
20-Jul-09 26-0ct-11 
20-Jul-09 15-Apr-11 103 
20-Jul-09 19-May-10 79 

1 D-14C-TRCK-35 Remove abandoned services and backfill 
�@·IMl1€Ml@W11illll1 

23-Jul-09 24-Jul-09 I 132 New Item 

Revision O 

1 D-14C-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 D-14C-TRCK-30 Excavate box 
1 D-14C-TRCK-40 Excavate, lay and concrete ducts 
1 D-14C-TRCK-50 Excavate and construct OLE bases 
1 D-14C-TRCK-70 Set Track (54m) 
1 D-14C-TRCK-75 Place upper concrete and cure 
1 D-14C-TRCK-80 Street Surface finishes 

1 D-14D-TRCK-35 Remove abandoned services and backfill 
1 D-14D-TRCK-30 Excavate box 
1 D-14D-TRCK-40 
1 D-14D-TRCK-70 
1 D-14D-TRCK-75 
1 D-14D-TRK-80 

Excavate, lay and concrete ducts 
Set Track (54m) 
Place upper concrete and cure 
Street Surface finishes 

1 D-14D-TRCK-21 Remove fencing and Traffic Management 

--+---

Revision Checked Approved 
scs BSC 

2 20-Jul-09 21-Jul-09 132 
22-Jul-09 22-Jul-09 132 

2 27-Jul-09 28-Jul-09 132 
2 27-Jul-09 28-Jul-09 132 
4 12-Apr-10 16-Apr-10 0 
4 15-Apr-10 21-Apr-10 0 
3 21-Apr-10 26-Apr-10 

1 26-Apr-10 27-Apr-10 0 
2 29-Apr-10 04-May-10 0 
4 04-May-10 10-May-10 0 
4 07-May-10 13-May-10 55 
3 13-May-10 18-May-10 55 

18-May-10 19-May-10 55 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start 
Duration 

Finish Total Status 
F loat 

TCO/INTC 

Phase 5 

1 D-14G-TRCK-35 Remove abandoned services and backfill 
1 D-14G-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 D-14G-TRCK-30 
1 D-14G-TRCK-40 

Excavate box 
Excavate, lay and concrete ducts 

1 D-14G-TRCK-50 Excavate and construct OLE bases 

I 
1 D-14G-TRCK--70

-
+-S-e-t Track (54m) 

1 D-14G-TRCK-75 Place upper concrete and cure 
1 D-14G-TRCK-80 Street Surface finishes 

1 D-14H-TRCK-35 Remove abandoned services and backfill 
1 D-14H-TRCK-21 Remove fencing and Traffic Management 
1 D-14H-TRCK-30 Excavate box 
1 D-14H-TRCK-40 Excavate, lay and concrete ducts 
1 D-14H-TRCK-70 Set Track (54m) 
1 D-14H-TRCK-75 Place upper concrete and cure 
1 D-14H-TRCK-80 Street Surface finishes 

Phase 6a 

1 D-141-TRCK-35 Remove abandoned services and backfill 
1 D-141-TRCK-20 Establish Traffic Management & Temp. Fencir 

---+-- �-t-�-

1 0  -14 I -TR CK -30 Excavate box 
1 D-141-TRCK-40 Excavate, lay and concrete ducts 
1 D-141-TRCK-50 Excavate and construct OLE bases 
1 0-141-TRCK-70 Set Track (54m) 
1 D-141-TRCK-75 Place upper concrete and cure 
1 D-141-TRCK-21 Street Surface finishes 

1 D-14J-TRCK-35 Remove abandoned services and backfill 
1 D-14J-TRCK-21 Remove fencing and Traffic Management 
1 D-14J-TRCK-30 Excavate box 
1 D-14J-TRCK-40 Excavate, lay and concrete ducts 
1 D-14J-TRCK-70 Set Track 
1 D-14J-TRCK-75 Place upper concrete and cure 
1 D-14J-TRCK-80 Street Surface finishes 

Torphicen Ch 1 125-940 
Phase 1 

1 D-14M-TRCK-35 
1 D-14M-TRCK-20 
1 D-14M-TRCK-30 

Remove abandoned services and backfill 

tEstablish Traffic Management & Temp. Fencir 
Excavate box 

1 D-14M-TRCK-40 Excavate, lay and concrete ducts 
1 D-14M-TRCK-50 Excavate and construct OLE bases 
1 D-14M-TRCK-70 Set Track (145m) 
1 D-14M-TRCK-75 Place upper concrete and cure 
1 D-14M-TRCK-80 Street Surface finishes 

1 D-14N-TRCK-35 Remove abandoned services and backfill 

151 15-Jul-10 01-Mar-11 32 

�111�-Wfflll•Wi4fil•IEl••••11•••I 
21 20-Jul-10� 22-Jul-10 I 55 New Item ----+--
2 15-Jul-1 O 19-Jul-1 O 55 

19-Jul-1 O 20-Jul-1 O 
2 22-Jul-1 O 26-Jul-1 O 

2 22-Jul-1 O 26-Jul-1 O 
4 26-Jul-1 O 30-Jul-1 O 
4 29-Jul-1 O 08-Sep-1 O 
3 08-Sep-1 O 13-Sep-1 O 

28-Feb-11 01-Mar-11 
13-Sep-1 O 14-Sep-1 O 

2 16-Sep-1 O 20-Sep-1 O 
4 14-Feb-11 18-Feb-11 
4 17-Feb-11 23-Feb-11 
3 23-Feb-11 28-Feb-11 

32 01-Mar-11 15-Apr-11 

55 
55 

55 
55 
75 
75 

32 
75 
75 

0 
32 
32 

103 
01-Mar-11 24-Mar-11 31 

21 04-Mar-11 08-Mar-11 
2 01-Mar-11 

03-Mar-11 
2 08-Mar-11 
2 08-Mar-11 
3 11-Mar-11 
3 16-Mar-11 
3 21-Mar-11 

14-Apr-11 
24-Mar-11 

2 29-Mar-11 
3 31-Mar-11 
3 06-Apr-11 
3 11-Apr-11 

289 13-Jul-1 O 
119 13-Jul-1 O 

03-Mar-11 
04-Mar-11 
1 O-Mar-11 
1 O-Mar-11 
16-Mar-11 
21-Mar-11 
24-Mar-11 

29-Mar-11 
15-Apr-11 
25-Mar-11 
31-Mar-11 
06-Apr-11 
11-Apr-11 
14-Apr-11 
13-Sep-11 
12-Jan-11 

32 
32 
32 
32 
32 
31 
31 
31 

31 
84 
31 
31 
31 

33 
169 

�@1um11·wt1••1·111111E1 

New Item 

New Item 

po-Jul-10 23-Jul-1 O 
2 13-Jul-1 O 15-Jul-1 O 

--i_ New Item 
73 

3 15-Jul-1 O 20-Jul-1 O 73 
4 23-Jul-1 O 29-Jul-1 O 73 
4 29-Jul-1 O 08-Sep-10 73 
6 30-Jul-1 O 13-Sep-10 55 
6 08-Sep-10 16-Sep-10 73 
3 16-Sep-10 21-Sep-10 

29-Sep-10 
12-Jan-11 

INTC86 

INTC86 

INTC86 

INTC86 

INTC86 

E 
1 D-14N-TRCK-21 Remove fencing and Traffic Management 

. 
�1 D�-1_4_N_-_T_R_C_K_-3=0=::E�x�ca�v_at_e_b_o_x�����������--;-����t--���-1-����;-�--;-�����-����, 

1 D-14N-TRCK-40 Excavate, lay and concrete ducts 
3 24-Sep-10 
4 29-Sep-10 05-0ct-10 73 

- r -
' I 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start Finish Total Status 
Duration F loat 

L 1 D-14N-TRCK-70 Set Track (145m) 
L 1 D-14N-TRCK-75 Place upper concrete and cure 

J 1 D-14N-TRCK--80
-

+-S-t-reet Surface finishes 
Phase 2 

1 D-140-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 0-140-TRCK-30 Excavate box 
1 D-140-TRCK-40 Excavate, lay and concrete ducts 

1 D-140-TRCK-50 Excavate and construct OLE bases 
1 0-140-TRCK-70 Set Track (40m) 
1 D-140-TRCK-75 Place upper concrete and cure 
1 D-140-TRCK-80 Street Surface finishes 
1 D-140-TRCK-69 Set Track (40m) Demob 1 B I  Remob 1 D 

14-14P-TRCK-21 Remove fencing and Traffic Management 
1 D-14P-TRCK-30 Excavate box 
1 D-14P-TRCK-40 Excavate, lay and concrete ducts 
1 D-14P-TRCK-70 Set Track 
1 D-14P-TRCK-75 Place upper concrete and cure 
1 D-14P-TRCK-80 Street Surface finishes 
1 D-14P-TRCK-35 Remove abandoned services and backfill 

West Mailtland Ch 940-850 
Phases 2 & 3 

1 D-14U-TRCK-35 Remove abandoned services and backfill 
1 D-14U-TRCK-20 Establish Traffic Management & Temp. Fencir 
1 D-14U-TRCK-30 Excavate box 
1 D-14U-TRCK-40 Excavate, lay and concrete ducts 
1 D-14U-TRCK-50 Excavate and construct OLE bases 
1 D-14U-TRCK-70 Set Track (90m) 
1 D-14U-TRCK-75 Place upper concrete and cure 

Street Surface finishes 

1 D-14V-TRCK-35 Remove abandoned services and backfill 
1 D-14V-TRCK-21 Remove fencing and Traffic Management 
1 D-14V-TRCK-30 Excavate box 
1 D-14V-TRCK-40 Excavate, lay and concrete ducts 
1 D-14V-TRCK-70 Set Track (90m) 
1 D-14V-TRCK-75 Place upper concrete and cure 
1 D-14V-TRCK-80 Street Surface finishes 

Shandwick Place Ch 850-440 
Phase 1 

1 D-14W-TRCK-35 Remove abandoned services and backfill 

l 

1 D-14W-TRCK-20 
1 D-14W-TRCK-30 
1 D-14W-TRCK-40 

Establish Traffic Management & Temp. Fencir --+-
Excavate box 

1 D-14W-TRCK-50 
1 D-14W-TRCK-70 
1 D-14W-TRCK-80 
1 D-14W-TRCK-21 
1 D-14W-TRCK-75 

Excavate, lay and concrete ducts 
Excavate and construct OLE bases 
Set Track (410m) 
Street Surface finishes 
Remove fencing and Traffic Management 
Place Upper Concrete and Cure 

6 16-Nov-10 
6 19-Nov-10 
31 29-Nov-1 O 

55 27-Jun-11 

24-Nov-10 45 
29-Nov-10 150 
11-Jan-11 150 
13-Sep-11 33 

tlttll!lill•E•l!II• ill 
3 30-Jun-11 05-Jul-11 35 
2 27-Jun-11 29-Jun-11 35 

29-Jun-11 30-Jun-11 35 
2 05-Jul-11 07-Jul-11 35 

2 07-Jul-11 11-Jul-11 35 
4 06-Jul-11 1 2-Jul-11 0 
4 11-Jul-11 15-Jul-11 35 
3 15-Jul-11 20-Jul-11 35 
3 01-Jul-11 06-Jul-11 0 

20-Jul-11 13-Sep-11 33 f:j 
11 1 2-Sep-11 
1 20-Jul-11 
2 26-Jul-11 
4 01-Aug-11 
4 04-Aug-11 
3 07-Sep-11 
3 21-Jul-11 

119 11-May-11 
119 11-May-11 

13-Sep-11 33 
21-Jul-11 35 
28-Jul-11 35 
05-Aug-11 33 
07-Sep-11 33 
1 2-Sep-11 33 
26-Jul-11 35 
26-0ct-11 
26-0ct-11 

11111��•11111111•1111. 
3 04-Jul-11 07-Jul-11 28 
2 28-Jun-11 30-Jun-11 28 
2 30-Jun-11 04-Jul-11 28 
3 07-Jul-11 1 2-Jul-11 28 
3 1 2-Jul-11 15-Jul-11 28 
4 11-May-11 17-May-11 44 
4 15-Jul-11 21-Jul-11 

New Item INTC86 

3 28-Jul-11 02-Aug-11 28 New Item INTC86 
25-0ct-11 

2 26-Jul-11 
3 02-Aug-11 
4 11-0ct-11 
4 14-0ct-11 
3 20-0ct-11 

217 1 2-Jul-1 O 
217 1 2-Jul-1 O 

17 14-Jul-1 O 
24 11-0ct-10 
24 11-0ct-10 
31 24-Nov-10 
16 09-Feb-11 

31-May-11 
31 29-Nov-10 

26-0ct-11 
28-Jul-11 
05-Aug-11 
17-0ct-11 
20-0ct-11 
25-0ct-11 
01-Jun-11 
01-Jun-11 
11-0ct-10 
14-Jul-1 O 
1O-Sep-10 
16-Nov-10 
16-Nov-10 
15-Feb-11 
03-Mar-11 
01-Jun-11 
18-Feb-11 

28 
28 

62 New Item INTC86 
62 

62 

62 

62 

45 
62 

71 

' ' ' , - - , - , , - ,- -

Revision Checked Approved Page 25 of 41 Rev 1 Baseline --- Critical Remaining Work 
Revision O scs BSC CJ==C::J Remaining Work O O Rev 1 Baseline Milestone 

• 

' - , - ' 
r - T -

' ' � ,  

+ Milestone O 

� 

' 

' ' , - , 

l I l I l I 

,#] 1�-js�p�1 � ,  jP�a� � 
� �O�J�l-1 1: , 1 51  h�lf : 
- u  I I I 

:1 
- .• . 
: I 
: D : 

:�: 1 �-S$p� 1 ) , 2�d h�lf 
: f : 

: I 
t 

D 

I 
l==,l 

:n : 

•;•, --·• •d �6-Qcl-11 ,  We� M�illlan� ¢ 
•:O•: ---•, w; 26!-0ct-t1 ,! Phases!2 & 3 :  
� 25-J�l�11 ,  l � half : - : r : 

: 1 : 
I 

- :D : ' ' 
D 
D: 

' ' , - , ' ' , - , ' ' , - , 

I I I I 

· � 26�0cl-11 , 2�d h�lf 

I 
' 

,...11111111111 ... 1111111111_. ... _. PHu�-1 1 �h$n,d�iqk Pl$� �M 8�Q-4 
... ------• bi-Ju�-i 1 Rh�� l · 

:bd : 
' ' ' 

: 1 : I I I 

1�- , 
I :o : ' :d : 

: C===*O : 
I I I I I ' : d 

O New Activity milestone 
.... --• Summary =--= New Activity 

CEC01004773 0030 



Activity ID Activity Name Original Start 
Duration 

Finish Total Status 
F loat 

SECTION 2 HAYMARKET CORRIDOR 764 01-Apr-08 1 O-May-11 431 

Date 
15-May-09 

2A-13-ELEC-60 
2A-13-TELC-60 
2A-13-SGNW-60 
2A-13-0HLE-50 
2A-13-0HLE-31 
2A-13-ELEC-31 
2A-13-0HLE-30 

2A-13-TRCK-10 

Install Fibre Optic Cables 
Install Signalling Wayside Equipment 
Installation of poles and building fixings 
Access for E&M wayside installation (02A) 

----1---
Access to cable pits for cable laying (02A) 
Access for visual inspection for E&M wayside i 
Access visual inspection to cable pits for cable 

Issue Construction Drawings S19 
---+--

Issue Construction Drawings Trackwork 
2A-13-TRMS-1 O Issue Construction Drawings Tramstop 

Haymarket Station Viaduct (519) 
2A-13-S19-25 Anticipated completion of Verity House Access 
2A-13-S19-13 Archeological Survey CAH & Steps 

12 15-Nov-1 O 
12 02-Dec-10 

7 21-0ct-10 
0 21-0ct-10 
0 15-Nov-1 O 
0 21-Sep-10 

14-0ct-10 

03-Jul-08 
0 
0 
0 

490 01-Apr-08 
0 

25 06-May-08* 
7 23-Jun-08* 

02-Dec-10 
02-Dec-10 
20-Dec-10 
01-Nov-10 

26-Sep-08 
03-Jul-08* 
26-Sep-08* 
03-Jul-08* 
29-Mar-1 O 
18-Jun-09* 
1 O-Jun-08 
01-Jul-08 

403 
386 

97 
561 
544 
582 
565 

0 
0 
0 

30 18-Jun-09 2A-13-S19-90 Underpinning Works 30-Jul-09 109 New Item INTC125 
60 04-Jan-1 O 
40 31-Jul-08 
30 08-Aug-08 
30 22-Aug-08 2A-13-S19-52 Pier 3 03-0ct-08 319 
40 14-Aug-09 2A-13-S19-55 Bankseat at Gridline 6 09-0ct-09 109 
30 05-Sep-08 2A-13-S19-53 Pier 4 17-0ct-08 319 
95 07-Aug-09 2A-13-S19-60 Superstructure 04-Jan-1 O 109 
30 30-Jul-09 
15 04-Jan-1 O 
20 02-Jul-08 

0 
579 22-Jul-08 
23 21-0ct-10 
38 30-Aug-10 
23 10-Sep-09 
19 13-0ct-09 
18 14-Jul-09 
23 10-Aug-09 
10 29-Jun-1 O 
14 1O-Aug-10 2A-13C-TRCK-70 Track Laying 3 30-Aug-10 7 

0 2A-13-TRCK-11 Delay start for latest SOS design programme 22-Jul-08* O --+--
3 24-Jun-1 O 2A-13B-TRCK-69 Demob 1 B I  Remob 2A 29-Jun-10 4 
3 05-Aug-10 2A-13C-TRCK-69 Track Laying 3 Demob 1 A I Re mob 2A 1O-Aug-10 7 

40 18-May-09 2A-13-TRCK-21 Reinforced Earth (Roseburn Junction) 13-Jul-09 51 
Haymarket Terrace Substation 

2A-13-SUBS-90 
2A-13-SU BS-20 
2A-13-SUBS-40 
2A-13-SUBS-60 

Civil Engineering and Building Works 
Order REC supply from Scottish Power 
Power lnfeed from Public Net available inc H\i 
Installation of TPS Equipment 

334 04-Jan-1 O 
65 J 25-Jan-1 O 

O 04-Jan-1 O 
0 27-Apr-10 

30 07-Mar-11 

10-May-11 431 
27-Apr-10 � 

19-Apr-11 

6701 _ _,_ 
670 
302 
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Activity ID Activity Name 

2A-13-SUBS-50 Install LV Power Supply and LV Power Equipn 
2A-13-SUBS-80 Testing and Commissioning 
2A-13-SUBS-70 Install Telecom and Scada 
2A-13-SUBS-31 Access for E&M Substation installation (02A H 
2A-13-SUBS-30 Access for visual inspection for E&M Substatio 

Haymarket Station Tram Stop 
2A-13-TRMS-90 Civil Engineering and Building Works 
2A-13-TRMS-20 Order REC Supply 
2A-13-TRMS-40 Deliver and Install Shelter 
2A-13-TRMS-80 Package Test Tramstop 
2A-13-TRMS-50 Install LV Power Supply and LV Power Equipn 
2A-13-TRMS-70 Install Telecon Equipment 
2A-13-TRMS-60 Install Station Control Equipment + AFC Equi� 
2A-13-SIG-40 Installation of SIG-interlocking cubicle 
2A-13-SIG-80 Commissioning of SIG -interlocking cubicle 
2A-13-TRMS-31 Access for E&M Tram Stop installation (02A H 
2A-13-TRMS-30 Access for visual inspection for E&M Tram Sta 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

Date 
15-May-09 

Opening Sequence A (Airport to Haymarket) 

5A-BT-D-03 BT Russell Road Ret Wall 
5A-SGN-D-02 Gas Russell Road Ret Wall 
5A-SP-D-01 Electric Russell Road Ret Wall 

BT Russell Road Ret Wall 

5A-11/12-ELEC-60 
Install Fibre Optic Cables 
Install Signalling Wayside Equipment 

5A-11 /12-TELC-60 
5A-11 /12-SG NW-60 
5A-11 /12-0 H LE-50 

---+--

5A-11/12-0HLE-31 
5A-11/12-ELEC-31 
5A-11 /12-0 H LE-30 

5A-12-W18-10 
5A-12-TRMS-10 
5A-12-S20-10 

Installation of poles and building fixings 
Access for E&M wayside installation (05A) 
Access to cable pits for cable laying (05A) 
Access for visual inspection for E&M wayside i 
Access for visual inspection to cable pits for ca 

A . 0 . 

Issue Construction Drawings W3 I W4 
Issue Construction Drawings W18 
Issue Construction Drawings Tramstop 
Issue Construction Drawings S20 

5A-12-TRCK-1 O Issue Construction Drawings Trackwork 
Change - Estimate & Approval 

5A-12-W3-30 W3 I W4 tie approval demolition 
5A-12-W3-91 W3 I W4 tie approval asbestos 
5A-12-W3-20 W3 I W4 submit estimate demolition 
5A-12-W3-90 W3 I W4 submit estimate asbestos 

Russel Road Underbridge (520) 
5A-12-S20-40 Excavation and piling 
5A-12-S20-50 Bases 

Revision Checked 
Revision O scs 

Approved 
BSC 

Original Start Finish Total 
Duration F loat 

15  21-Feb-11 14-Mar-11 470 
14 19-Apr-11 10-May-11 302 
15 28-Mar-11 19-Apr-11 302 

0 27-Apr-10 699 
0 26-Mar-1 O 735 

353 09-Nov-09 25-Apr-11 441 
65 09-Nov-09 22-Feb-10 560 

0 25-Nov-10 536 
10 21-Jan-11 04-Feb-11 312 

5 18-Apr-11 25-Apr-11 312 
25 04-Feb-11 11-Mar-11 312 
20 11-Mar-11 11-Apr-11 322 
25 11-Mar-11 18-Apr-11 312 
15 18-Feb-11 11-Mar-11 352 

5 11-Mar-11 18-Mar-11 352 
0 04-Feb-11 327 
0 05-Jan-11 532 

1005 22-Apr-08 18-May-12 175 

1005 22-Apr-08 18-May-12 175 

60 15-Apr-10 12-Jul-1 O 67 
60 15-Apr-10 12-Jul-1 O 67 
60 15-Apr-10 12-Jul-1 O 67 
60 15-Apr-10 12-Jul-1 O 67 
60 

I 
14-Sep-09 08-Dec-09 559 

83 25-Jan-12 18-May-12 175 
43 21-Mar-12 18-May-12 
12 04-Apr-12 19-Apr-12 50 
12 04-Apr-12 19-Apr-12 67 
12 20-Apr-12 07-May-12 50 
18 24-Feb-12 20-Mar-12 

0 24-Feb-12 236 
0 04-Apr-12 208 
0 25-Jan-12 257 
0 05-Mar-12 229 

·tleltll��d•t•IIIIMdtlMt@ 
329 27-May-08 22-Sep-09 0 

Status TCO/INTC 

New Item TC06/INT 
New Item TC06/INT 
New Item TC06/INT 
New Item TC06/INT 
New Item TC06/INT 

21-Jul-08* 
0 22-Sep-09* 
0 19-May-09* 
0 27-May-08* 
0 21-Jan-09* 

166 01-Aug-08 08-Apr-09 
0 08-Apr-09* 
0 31-0ct-08* 
0 12-Mar-09* 
0 01-Aug-08* 

185 24-Jun-08 

0 

0 
Approved TC026 

O Approved TC05 
Estimate INTC173 
Estimate INTC59 
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Activity ID 

Date 
15-May-09 

5A-12-S20-51 
5A-12-S20-60 

Activity Name 

Abutments and Wing Walls 
Deck 

5A-12-S20-80 Bridge Finishes 
Russell Road Retaining Walls (W3 and W4) 

5A-12-W3-93 Wall W4 
5A-12-W3-94 Wall W3 
5A-12-W3-92 Treat Knotweed (Ongoing) 
5A-12-W3-51 Retaining Wall 
5A-12-W3-80 Waterproofing 
5A-12-W3-81 Imported Fill 
5A-12-W3-50 Pile Caps 
5A-12-W3-40 Bored Piling 
5A-12-W3-82 Parapet 
5A-12-W3-83 Road Reinstate 
5A-12-W3-31 Site Clearance 
5A-12-W3-32 Demolish Existing Buildings 
5A-12-W3-21 Temporary Access Road 

Murrayfield Tram Stop Retaining Wall (W18) 
5A-12-W18-91 North Main Stairs Wall 
5A-12-W18-31 
5A-12-W18-50 
5A-12-W18-51 
5A-12-W18-81 
5A-12-W18-52 
5A-12-W18-80 

Trackwork (470m) 
5A-12-TRCK-81 
5A-12-TRCK-80 
5A-12-TRCK-40 
5A-12-TRCK-70 
5A-12-TRCK-30 

Site Clearance 
Foundations 
Reinforced Earth Wall 
Steps 
Coping 
Handrail 

Fencing 
Track Finishes 
CBM- Ducts 
Track Laying (470m) 
Bulk Excavation - Sub Base 
OLE Foundations - Drainage 5A-12-TRCK-50 

5A-12-TRCK-69 Track Laying Demo 7 A I Re mob 5A 
Murrayfield Stadium Tram Stop 

5A-12-TRMS-90 Civil Engineering and Building Works 
5A-12-TRMS-20 Order REC Supply 
5A-12-TRMS-40 
5A-12-TRMS-80 
5A-12-TRMS-50 
5A-12-TRMS-70 
5A-12-TRMS-60 
5A-12-SIG-40 
5A-12-SIG-80 
5A-12-TRMS-31 

5A-11-W8-05 

Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Installation of SIG-interlocking cubicle 
Commissioning of SIG -interlocking cubicle 
Access for E&M Tram Stop installation (05A M 

- . . . 
Issue Construction Drawings W8 
SOS Design Complete W8 
Issue Construction Drawings S21 E 
Issue Construction Drawings Trackwork 

5A-11-S21 E-10 
5A-11-TRCK-10 
5A-11-TRMS-10 

---+--
Issue Construction Drawings Tramstop 

Revision Checked Approved 
Revision O scs BSC 

Original Start Finish Total Status 
Duration F loat 

45 15-0ct-08 18-Dec-08 457 
50 11-Dec-08 05-Mar-09 457 
60 18-Dec-08 26-Mar-09 557 

636 19-Aug-08 24-Mar-11 333 
240 23-Apr-09 15-Apr-10 67 New Item 
171 12-Jul-1 O 24-Mar-11 67 New Item 

0 31-Mar-09* 82 New Item 
45 12-Jul-1 O 14-Sep-10 118 Supersed 
20 14-Sep-10 12-0ct-10 118 Supersed 
55 28-Sep-10 15-Dec-10 118 Supersed 
30 04-Jan-1 O 15-Feb-10 109 Supersed 
15 07-May-09 29-May-09 253 Supersed 
25 23-Nov-10 12-Jan-11 118 Supersed 
25 12-Jan-11 16-Feb-11 359 Supersed 
20 19-Aug-08 16-Sep-08 162 
50 11-Feb-09 23-Apr-09 67 
15 16-Apr-09 07-May-09 268 

335 20-0ct-09 09-Mar-11 183 
85 09-Dec-09 22-Apr-10 68 New Item 
20 20-0ct-09 17-Nov-09 68 
15 17-Nov-09 09-Dec-09 68 

130 22-Apr-10 26-0ct-10 68 
85 26-0ct-10 09-Mar-11 183 
15 26-0ct-10 16-Nov-10 148 
10 16-Nov-1 O 01-Dec-10 183 
94 08-Mar-11 21-Jul-11 251 
10 07-Jul-11 21-Jul-11 251 
16 15-Jun-11 07-Jul-11 190 
10 06-May-11 20-May-11 67 
17 20-May-11 15-Jun-11 67 
10 24-Mar-11 08-Apr-11 67 
19 08-Apr-11 06-May-11 67 
3 08-Mar-11 11-Mar-11 115 

237 01-Jun-11 14-May-12 179 
65 01-Jun-11 01-Sep-11 137 

0 18-Aug-11 361 
10 29-Sep-11 13-0ct-11 137 

5 23-Dec-11 13-Jan-12 137 
25 13-0ct-11 17-Nov-11 137 
20 17-Nov-11 16-Dec-11 147 
25 17-Nov-11 23-Dec-11 137 
15 27-0ct-11 17-Nov-11 173 

5 07-May-12 14-May-12 50 
0 13-0ct-11 148 
0 13-Sep-11 353 
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347 19-May-08 

0 
0 
0 
0 
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Activity ID Activity Name Original Start Finish Total Status 
Duration F loat 

5A-11-S21 B-10 Issue Construction Drawings 21 B 0 09-0ct-09* 0 
5A-11-S21 C-10 Issue Construction Drawings S21 C 0 28-Jul-08* 0 
5A-11-S21A-10 Issue Construction Drawings S21 A 0 22-Sep-09* 0 
5A-11-S22-10 Issue Construction Drawings S22 0 04-Aug-09* 0 
5A-11-S22-05 SOS Design Complete S22 0 17-0ct-08* 0 
5A-11-S21D-10 Issue Construction Drawings S21 D 0 05-Aug-08* 0 
5A-11-S21 D-05 SOS Design Complete S21 D 0 05-Aug-08* 0 

Roseburn Street Viaduct (S21A) 766 01-Sep-08 11-0ct-11 43 
5A-11-S21 A-90 Structure 8504 160 20-0ct-09 21-Jun-1 O 43 New Item 
5A-11-S21 A-91 Structure 8502 80 03-Nov-09 1 O-Mar-1 O 328 New Item 
5A-11-S21 A-92 Structure 8501 100 1 O-Mar-1 O 03-Aug-10 328 New Item 
5A-11-S21 A-93 Structure 8503 80 21-Jun-1 O 12-0ct-10 278 New Item 
5A-11-S21 A-94 Structure 8505 80 21-Jun-1 O 12-0ct-10 278 New Item 
5A-11-S21 A-50 Bankseat at Grid line A 25 02-Nov-10 08-Dec-10 43 Supersed 
5A-11-S21 A-51 Pier B 45 02-Nov-10 19-Jan-11 43 Supersed 
5A-11-S21 A-52 Pier C 45 16-Nov-1 O 02-Feb-11 43 Supersed 
5A-11-S21 A-55 Bankseat at Gridline F 25 26-Jan-11 02-Mar-11 43 Supersed 
5A-11-S21 A-53 Pier D 45 01-Dec-10 16-Feb-11 43 Supersed 
5A-11-S21 A-61 Deck Concrete 65 23-Mar-11 27-Jun-11 43 Supersed 
5A-11-S21 A-60 Structural steelwok 30 09-Feb-11 23-Mar-11 43 Supersed 
5A-11-S21 A-54 Pier E 45 15-Dec-10 02-Mar-11 43 Supersed 
5A-11-S21 A-80 Finishes 75 27-Jun-11 11-0ct-11 43 Supersed 
5A-11-S21 A-15 Remove Scotrail Oil Tanks 0 01-Sep-08* 0 

Murrayfield Retaining Walls (5218) 397 05-May-09 08-Dec-10 399 
5A-11-S21 B-15 Murrayfield Stadium Accomodation Works 60 01-Jun-09* 24-Aug-09 719 New Item 
5A-11-S21 B-42 Sheet Piling, Ground Anchors, Bulk Excavatio1 23 08-Nov-09 11-Apr-10 18 New Item 
5A-11-S21 B-40 Anticipated Completio of Temporary Works 01 0 05-May-09* 160 New Item 
5A-11-S21 B-31 Site Clearance 20 06-Nov-09* 07-Dec-09 160 
5A-11-S21 B-32 Demolition 10 20-Nov-09 07-Dec-09 160 
5A-11-S21 B-53 Coping 15 02-Nov-10 23-Nov-10 238 
5A-11-S21 B-51 Foundations 15 07-Dec-09 11-Jan-1 O 160 
5A-11-S21 B-80 Handrail 10 23-Nov-10 08-Dec-10 238 
5A-11-S21 B-52 Reinforced Earth Wall 95 21-Jun-1 O 02-Nov-10 43 

Murrayfield Stadium Underpass (S21C) 317 26-Aug-08 04-Dec-09 486 
5A-11-S21 C-32 Temporary Works - Demolition 20 15-Jul-09 13-Aug-09 250 New Item 
5A-11-S21 C-34 Anticipated Completion of Temporary Works [ 0 05-May-09* 250 New Item 
5A-11-S21 C-31 Site Clearance 10 26-Aug-08 09-Sep-08 457 
5A-11-S21 C-52 Walls 20 10-Sep-09 08-0ct-09 250 
5A-11-S21 C-33 Earthworks 10 13-Aug-09 27-Aug-09 250 
5A-11-S21 C-62 Parapet Walls 15  29-0ct-09 19-Nov-09 250 
5A-11-S21 C-61 Roof 20 08-0ct-09 05-Nov-09 250 
5A-11-S21 C-51 Base 10 27-Aug-09 10-Sep-09 250 
5A-11-S21 C-80 Finishes 10 19-Nov-09 04-Dec-09 486 

Murrayfield Retaining Walls (S21D) 290 05-May-09 07-Jul-1 O 346 
5A-11-S21 D-41 Sheet Piling, Ground Anchors, Bulk Excavatio1 16  19-Jul-09 01-Nov-09 57 New Item 
5A-11-S21 D-40 Anticipated completion of temporary works de: 0 05-May-09* 0 New Item 
5A-11-S21 D-31 Site Clearance 10 19-Nov-09 04-Dec-09 250 
5A-11-S21 D-53 Coping 15 02-Jun-1 O 23-Jun-1 O 346 
5A-11-S21 D-51 Foundations 15 04-Dec-09 08-Jan-1 O 250 
5A-11-S21 D-80 Handrail 10 23-Jun-1 O 07-Jul-1 O 346 
5A-11-S21 D-52 Reinforced Earth Wall 65 18-Dec-09 02-Jun-1 O 210 

Water of Leith Bridge (S21E) 161 02-Jun-1 O 31-Jan-11 210 
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Activity ID 

Date 
15-May-09 

5A-11-S21 E-51 
5A-11-S21 E-52 

Activity Name 

Leaf Pier 
End Supports 

5A-11-S21 E-60 Superstructure 
Baird Drive Retaining Walls (WS) 

5A-11-W8-90 Additional Volume of Reinforced Earth 
5A-11-W8-31 
5A-11-W8-53 
5A-11-W8-51 
5A-11-W8-80 
5A-11-W8-52 

Site Clearance 
Coping 
Foundations 
Handrail 
Reinforced Earth Wall 

Balgreen Road Bridge (522) and Retaining Walls (W9) 
5A-11-S22-11 O Balgreen Road Bridge 
5A-11-S22-120 
5A-11-S22-130 
5A-11-S22-100 

Trackwork (1006m) 
5A-11-TRCK-70 
5A-11-TRCK-40 
5A-11-TRCK-80 
5A-11-TRCK-81 
5A-11-TRCK-30 
5A-11-TRCK-50 
5A-11-TRCK-69 

Balgreen Road Retaining Wall - W9 --+--
Network Rail Access Bridge 
New Structure (Preliminary Details Only) (dun 

Tracklaying (1006m) 
---+-

CBM - Ducts 
--+--

Track Finishes 
Fencing 
Bulk Excavation - Sub Base 
OLE Foundations - Drainage 

--+--
Tracklaying Demob 1 C/ Remob 5A 

Balgreen Road Tram Stop 
5A-11-TRMS-90 Civil Engineering and Builders Work 
5A-11-TRMS-20 
5A-11-TRMS-40 
5A-11-TRMS-80 
5A-11-TRMS-50 
5A-11-TRMS-70 
5A-11-TRMS-60 
5A-11-TRMS-31 
5A-11-TRMS-30 

Order REC Supply 
----+-

Deliver and Install Shelter 
---+--

Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (05A B 
Access for visual inspection for E&M Tram Sta 

Jenners Depository Sub Station 
5A-11-SU BS-90 Civ ii Engineering and Building Works 
5A-11-SUBS-20 Order REC supply from Scottish Power 

Power lnfeed from Public Net available inc H\i 
Installation of TPS Equipment 

5A-11-SUBS-40 
5A-11-SUBS-60 
5A-11-SUBS-50 

---!---

5A-11-SUBS-80 
5A-11-SUBS-70 
5A-11-SUBS-31 

5B-SP-D-27 
5B-SP-D-36 
5B-BT-D-09 
5B-TE-D-06 

Revision O 
Revision 

Install LV Power Supply and LV Power Equipn 
Testing and Commissioning 
Install Telecom and Scada 
Access for E&M Substation installation (05A Je 

Street Lighting 
Electric 
BT 
Virgin Media 
Cable & Wireless 
Thus 
Electric 

scs 
Checked Approved 

BSC 

Original Start 
Duration 

Finish 

84 02-Jun-1 O 29-Sep-1 O 
18 29-Sep-10 25-0ct-10 

----+--
59 25-0ct-1 O 31-Jan-11 

Total Status 
F loat 

210 
210 
210 

TCO/INTC 

l I I l I l 

314 02-Sep-08 08-Dec-09 
45 31-Aug-09 02-Nov-09 

323 ., ...................... �: .. · .. :-.� -:coi8i=t-bec+rn�. ;Baird 6rive Fketainin� wa11s (Will 
323 New Item 
180 
323 

INTC104 � 
' ' ' ' ' ' 

.l. - .l _ _j_ - _j_ _  

I 1 I I 

b : 
1 O 02-Sep-08* 16-Sep-08 
15 02-Nov-09 23-Nov-09 
15 16-Sep-08 07-0ct-08 323 : o : H : 
1 O 23-Nov-09 08-Dec-09 323 
45 30-Sep-08 03-Dec-08 323 

559 464 03-Dec-08 25-0ct-10 
179 03-Dec-08 31 -Aug-09 323 New Item INTC148 

47 02-Nov-09 21-Jan-1 O 462 New Item ---+--
65 21-Jan-10 23-Apr-10 687 New Item 

215 08-Dec-09 25-0ct-1 O 559 Supersed 
133 27-Sep-11 13-Apr-12 71 
27 03-Feb-12 12-Mar-12 � 
20 18-Nov-11 19-Dec-11 43} 

5 13-Mar-12 19-Mar-12 19 
19 20-Mar-12 13-Apr-12 71 
18 27-Sep-11 21-0ct-11 43 

21-0ct-11 18-Nov-11 43 
31-Jan-12 02-Feb-12 19 

INTC105 
INTC199 

----'===---�, 213 06-May-1 O 18-Mar-11 466 
65 06-May-10 09-Aug-10 445 

0 21-0ct-10 561 
10 03-Dec-10 17-Dec-10 337 
5 11-Mar-11 18-Mar-11 337 

25 17-Dec-1 O 04-Feb-11 337 
20 04-Feb-11 04-Mar-11 347 

--+-----1--
25 04-Feb-11 11-Mar-11 337 

0 17-Dec-10 383 
O 17-Nov-10 568 

383 14-Apr-10 27-0ct-11 311 
06-May-1 O 09-Aug-1 O 470 l 
14-Apr-10 47oJ 
09-Aug-10 470 

30 26-Aug-11 07-0ct-11 182 
----+-----<l------<-----

15 12-Aug-11 02-Sep-11 
14 07-0ct-11 27-0ct-11 
15 16-Sep-11 07-0ct-11 
0 09-Aug-10 

09-Mar-09 
60 28-Nov-08 09-Mar-09 
60 28-Nov-08 09-Mar-09 
60 28-Nov-08 09-Mar-09 
60 28-Nov-08 09-Mar-09 
60 28-Nov-08 
6128-Nov-08 
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09-Mar-09 
09-Mar-09 

221 
182 
182 
496 

TC07/INT 
---+--

TC O 7 /1 NT 
381 New Item TC07/INT 
381 New Item TC07/INT 
381 New Item TC07/INT 

New Item TC07/INT 
New Item TC07/INT 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start Finish Total Status 
Duration F loat 

58-SP-D-06 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-07 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-09 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-10 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-11 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-13 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-14 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
58-SP-D-15 Electric 60 28-Nov-08 09-Mar-09 381 New Item 
5A-CW-D-03 Cable & Wireless 60 28-Nov-08 09-Mar-09 381 New Item 

60
1
28-Nov-08 09-Mar-09 381 

148 22-0ct-10 Ml®l1Nlllm 
87 27-Jan-11 02-Jun-11 97 

58-7 /8/9/1 O-ELEC-60 40 1 O-Feb-11 08-Apr-11 278 
58-7 /8/9/1 O-TELC-60 Install Fibre Optic Cables 40 1 O-Feb-11 08-Apr-11 323 
58-7 /8/9/10-SG NW-60 Install Signalling Wayside Equipment 40 08-Apr-11 07-Jun-11 278 
58-7 /8/9/10-0 H LE-50 Installation of poles and building fixings 36 23-Nov-10 27-Jan-11 97 
58-7/8/9/1 O-OHLE-31 Access for E&M wayside installation (058) 0 23-Nov-10 538 
58-7/8/9/1 O-ELEC-31 Access to cable pits for cable laying (058) 0 1 O-Feb-11 492 

559 
513 

58-7 /8/9/10-0 H LE-30 Access for visual inspection for E&M waysid
� 

0 22-0ct-10 
Access for visual inspection to cable pits for ca 0 11-Jan-11 

Issue Construction Drawings S23 
58-10-823-05 SOS Design Complete S23 
58-1O-TRCK-10 Issue Construction Drawings Trackwork 
58-1O-TRMS-10 Issue Construction Drawings Tramstop 

Carricknowe Bridge (523) 
A20080 Divert Electric Cables 
Carrick Knowe disruptive possessions 

r-

Establishment 
58-10-823-11 
58-10-823-12 
58-10-823-13 
58-10-823-17 
58-10-823-15 
58-10-823-14 
58-10-823-16 

North Abutment 

58-1 O-S23-56N 
58-1 O-S23-53N 
58-1 O-S23-54N 

Revision 

Temporary Fencing 
Haul Roads 
Possessions 1 (12hrs) 
Remove Crash Deck and Barriers 
Erect Network Rail Safety Barrier 
Possessions 2 ( 12hrs) 
Possessions 4 (12hrs) 

Concrete 
Shutter rear face 
Steelfixing 

Checked Approved 

864 22-Apr-08 20-0ct-11 316 
124 22-Apr-08 16-0ct-08 0 

0 
0 
0 
0 

356 

356 
356 

5 
5 
0 

2 
0 
0 

103 

5 

14-Jul-08* 0 
22-Apr-08* 0 
16-0ct-08* 0 
16-Jun-08* 0 

05-Jan-09 11-Jun-10 654 
05-Jan-09* -86 

05-Jan-09 11-Jun-1 O 654 
05-Jan-09 11-Jun-1 O 654 
05-Jan-09 12-Jan-09 -92 
05-Jan-09 12-Jan-09 -92 
12-Jan-09 -92 
1 O-Jun-1 O 11-Jun-1 O 772 
12-Jan-09 14-Jan-09 906 
13-Jan-09 1036 

1 O-Jun-1 O 953 
12-Jan-09 09-Jun-09 425 

26-Jan-09 06-Feb-09 -86 
06-Feb-09 
05-Feb-09 

05-Mar-09 06-Mar-09 -78 
06-Feb-09 13-Feb-09 -86 

8 17-Feb-09 27-Feb-09 -78 

New Item 

_ii 25-Feb-09 05-Mar-09 -78 
_ _  

l•t1Mil•€11•€1Mil•€1Ea 
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Activity ID 

Date 
15-May-09 

Activity Name 

58-10-823-73N Wing Walls 
58-10-823-76N Parapet Beams 
5B-10-S23-74N Backfill 
58-10-823-75N Wing Walls 

South Abutment 

Blinding 
Temporary Support to Railway Lines 

58-1 O-S23-56S1 O Bearing Gallery 
58-1 O-S23-56S Concrete 
58-1 O-S23-53S Shutter rear face 
58-1 O-S23-54S Steelfixing 
58-1 O-S23-55S Shutter front face 

5B-10-S23-72S Backfill 
5B-10-S23-73S Wing Walls 
5B-10-S23-76S Parapet Beams 
5B-10-S23-74S Backfill 
5B-10-S23-75S Wing Walls 

Superstructure 

58-10-823-63 
58-10-823-68 
58-10-823-64 
58-10-823-67 
58-10-823-65 

Permanent Formwork 
Deck Reinforcement 
Deck Shuttering 
Concrete Diaphragms 
Concrete Deck 

58-10-823-66 Concrete Parapet Beam 

58-10-823-80 Expansion Joints 
58-10-823-81 Parapet Rails 
58-10-823-83 Walkway Constructon 

Run On Run Off Slabs 
58-1 O-S23-71 Backfill and cast slab south 
58-10-823-70 

Tracklaying 

Revision 
Revision O 

Backfill and cast slab north 

Checked 
scs 

Approved 
BSC 

Finish Total Status 
F loat 

8 31-Mar-09 429 
5 26-May-09 02-Jun-09 429 
2 13-Apr-09 15-Apr-09 435 
8 23-Apr-09 06-May-09 429 

103 19-Jan-09 16-Jun-09 425 
1•11Plt11•€18•Ml:1•€11B 
1 30-Jan-09 02-Feb-09 -80 
5 19-Jan-09 26-Jan-09 -80 

26-Jan-09 30-Jan-09 -80 

20-Feb-09 23-Feb-09 -86 
8 05-Feb-09 17-Feb-09 -83 
5 13-Feb-09 20-Feb-09 -86 

�@ 23-Feb-09 05-May-09 409 
3ij 18-Mar-09 

17-Mar-09 
5 23-Feb-09 
8 27-Feb-09 
6 09-Mar-09 

5 01-Apr-09 
8 13-Apr-09 
5 18-May-09 
2 23-Apr-09 
8 06-May-09 

63 05-May-09 

07-May-09 
07-May-09 

05-May-09 -86 
18-Mar-09 -86 
02-Mar-09 -86 
11-Mar-09 -86 
17-Mar-09 -86 
01-Apr-09 

08-Apr-09 431 
23-Apr-09 429 
26-May-09 429 
27-Apr-09 435 
18-May-09 429 
04-Aug-09 429 

07-May-09* -125 
08-May-09 616 
08-May-09 415 

Mdl•!•l��tM•€11tilffl•€1111111 

New Item 

13 I 08-May-09 28-May-09 415 l 
11 28-May-09 12-Jun-09 416 
25 08-May-09 15-Jun-09 415 

5 

209 

22-May-09 26-May-09 429 
01-Jun-09 02-Jun-09 
15-Jun-09 16-Jun-09 

425 
415 

16-Jun-09 04-Aug-09 429 
30-Jun-09 430 
01-Jul-09 415 
09-Jul-09 430 

21-Jul-09 04-Aug-09 446 
02-Jun-09 18-Jun-09 429 
02-Jun-09 
08-Jun-09 
09-Jul-09 221 
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Activity ID 

Date 
15-May-09 

58-1 OB-823-84 
5B-10B-TRCK-70 

M &  E Works 
58-10-823-85 
58-10-823-86 
58-10-823-84 
58-10-823-87 

Trackwork (1690m) 
Ballasted Track 1 160m 

58-1 OA-TRCK-50 
58-1 OA-TRCK-30 

Activity Name 

Containment Slabs 
Fix Rails 

OLE Supports 
Catenary Cables 
OLE Supports and Catenary over Tracks 
Possessions 4 ( 12hrs) 

OLE Foundations - Drainage 
Earthworks - Subbase 
Bottom Ballast - Ducts 
Track laying (1160m) 

58-1 OA-TRCK-40 
5B-10A-TRCK-70 
5B-10A-TRCK-76 

--+--
Top Ballast 

58-1 OA-TRCK-80 Fencing & Trackside Finishes 
Concrete Slab Track 590m 

58-1 OC-TRCK-40 OLE Foundations - Drainage - Ducts 
58-1 OC-TRCK-30 Earthworks- Subbase 
5B-10C-TRCK-70 Track laying 
58-1 OC-TRCK-80 Fencing & Finishes 
58-1 OC-TRCK-69 Track laying Demob 1 A I Re mob 5B 

Saughton Road North Tram Stop 
58-1 O-TRMS-90 Civ ii Engineering and Building Works 
58-1 O-TRMS-20 Order REC Supply 
58-1 O-TRMS-40 
58-1 O-TRMS-80 
58-1 O-TRMS-50 
58-10-TRMS-70 
58-1 O-TRMS-60 
58-1 O-TRMS-31 

58-09-TRMS-10 
58-09-826-10 

----+ 

Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (058 S 
Access for visual inspection for E&M Tram � 

Issue Construction Drawings W11 
Issue Construction Drawings Tramstop 
Issue Construction Drawings S26 

58-09-TRCK-1 O Issue Construction Drawings Trackwork 
Change - Estimate & Approval 

58-09-826-20 S26 submit estimate (Design Only) 
58-09-826-30 

Bankhead Drive Substation 
58-09-SU BS-90 
58-09-SU BS-20 
58-09-SU BS-40 

S26 tie approval (Design Only) 

Civil Engineering and Building Works 
Order REC supply from Scottish Power 
Power lnfeed from Public Net available inc H\i 
Installation of TPS Equipment 
Install LV Power Supply and LV Power Equipn 

58-09-SU BS-60 
58-09-SU BS-50 
58-09-SU BS-80 

___ ,___ 
Testing and Commissioning 

58-09-SU BS-70 Install Telecom and Scada 
58-09-SUBS-31 Access for E&M Substation installation (058 B, 
58-09-SUBS-30 Access for visual inspection for E&M Substatio 

Bankhead Retaining Wall (W1 1 )  
5B-09-W11-100 Retaining Wall Construction .__ __ 

Bankhead Tram Stop 

Revision Checked 
Revision O scs 

Approved 
BSC 

Original Start Finish Total Status 
Duration F loat 

8 09-Jul-09 21-Jul-09 414 
8 06-May-10 18-May-10 221 

17 18-May-10 11-Jun-1 O 221 
8 18-May-10 28-May-10 221 
8 28-May-10 1 O-Jun-1 O 221 

1 O-Jun-1 O 11-Jun-1 O 221 
0 1 O-Jun-1 O 327 

170 15-0ct-09 30-Jun-1 O 512 
150 12-Nov-09 30-Jun-10 512 

46 11-Dec-09 01-Mar-1 O 223 New Item 
20 12-Nov-09 11-Dec-09 223 
23 01-Mar-1 O 01-Apr-10 223 
21 06-Apr-10 06-May-10 221 
15 06-May-10 27-May-10 231 
23 27-May-10 30-Jun-1 O 512 

120 15-0ct-09 19-Apr-10 562 
48 03-Dec-09 23-Feb-10 0 New Item 
34 15-0ct-09 03-Dec-09 0 
26 23-Feb-10 31-Mar-1 O 0 
12 31-Mar-1 O 19-Apr-10 562 
3 24-Nov-09 26-Nov-09 51 

387 31-Mar-1 O 20-0ct-11 316 
65 31-Mar-1 O 05-Jul-1 O 469 

0 08-Jun-11 411 
10 20-Jul-11 04-Aug-11 187 

5 13-0ct-11 20-0ct-11 187 
25 04-Aug-11 08-Sep-11 187 
20 08-Sep-11 06-0ct-11 197 
25 08-Sep-11 13-0ct-11 187 

0 04-Aug-11 198 
0 05-Jul-11 � 

l·��lll!l•l••l�-&1·111111111 
260 14-Jul-08 

0 
0 
0 
0 

10 25-Feb-09 
0 
0 

374 15-Mar-10 
65 06-Apr-10 

O 15-Mar-10 
O 08-Jul-1 O 

30 14-Jul-11 
15 30-Jun-11 
14 26-Aug-11 
15 05-Aug-11 
0 08-Jul-1 O 
0 08-Jun-1 O 

20 01-Sep-09 
20 01-Sep-09 

309 06-Apr-10 
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04-Aug-09 
04-Aug-09* 
14-Jul-08* 
04-Aug-09* 
16-0ct-08* 
11-Mar-09 
25-Feb-09* 
11-Mar-09 
15-Sep-11 
08-Jul-1 O 

26-Aug-11 
21-Jul-11 
15-Sep-11 
26-Aug-11 

29-Sep-09 
29-Sep-09 
06-Jul-11 

0 
0 
0 
0 
0 

100 
Estimate 
Not Apprc 

341 
491 
491 
491 
212 
251 
212 
212 
518 
683 
284 
284 
391 

Rev 1 Baseline 

TCO/INTC 
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Activity ID 

Date 
15-May-09 

58-09-TRMS-90 
58-09-TRMS-20 
58-09-TRMS-40 
58-09-TRMS-80 
58-09-TRMS-50 
58-09-TRMS-70 
58-09-TRMS-60 
58-09-TRMS-31 

Activity Name 

Civil Engineering and Building Works 
Order REC Supply 

---+--
Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 

---+--
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (058 S 

58-09-TRMS-30 Access for visual inspection for E&M Tram Sta 
South Gyle Access Bridge (526) 

58-09-826-90 Substructure 
58-09-826-91 

Trackwork (1260m) 
58-09-TRCK-50 
58-09-TRCK-30 
58-09-TRCK-70 
58-09-TRCK-80 
58-09-TRCK-15 

58-08-TRMS-10 
Trackwork (790m) 

58-08-TRCK-50 
58-08-TRCK-30 
58-08-TRCK-40 
58-08-TRCK-70 
58-08-TRCK-76 

Superstructure 

OLE Foundations - Drainage - Ducts 
Earthworks and Subbase 
Track laying (1260m) 

---+--

----+ 

Fencing & Trackside Finishes 
Delay Start to Maintain Guided Bus Way 

Issue Construction Drawings Trackwork 
Issue Construction Drawings Tramstop 

OLE Foundations - Drainage 
Earthworks and Subbase 
Ducts and Bottom Ballast 
Track laying (790m) 
Top Ballast 

58-08-TRCK-80 Fencing and Trackside finishes 
Edinburgh Park Station Tram Stop 

58-08-TRMS-90 Civil Engineering and Builderworks 
58-08-TRMS-20 Order REC Supply 
58-08-TRMS-40 
58-08-TRMS-80 
58-08-TRMS-50 
58-08-TRMS-70 
58-08-TRMS-60 
58-08-SIG-40 
58-08-SIG-80 
58-08-TRMS-31 

Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 
Install Telecon Equipment 

---+--
Install Station Control Equipment + AFC Equi� 
Installation of SIG-interlocking cubicle 
Commissioning of SIG -interlocking cubicle 

-----1--

A cce ss for E&M Tram Stop installation (058 E 

Original Start Finish Total 
Duration F loat 

65 06-Apr-10 08-Jul-1 O 466 
0 18-Feb-11 486 

10 04-Apr-11 18-Apr-11 262 
5 29-Jun-11 06-Jul-11 262 

25 18-Apr-11 24-May-11 262 
20 24-May-11 22-Jun-11 272 
25 24-May-11 29-Jun-11 262 

0 18-Apr-11 276 
0 17-Mar-11 481 

138 01-Sep-09 29-Mar-1 O 221 
11-Jan-1 O 221 
29-Mar-1 O 221 

368 04-Nov-08 12-May-10 234 
56 25-Nov-08 26-Feb-09 506 

8 13-Nov-08 25-Nov-08 506 
29 23-Feb-10 06-Apr-10 221 
25 06-Apr-10 12-May-10 234 

0 04-Nov-08* 513 

1m111m1·t·•111m1•1111E1 
67 14-Jul-08 

0 
0 

141 01-May-09 
64 26-May-09 
15 01-May-09 
16 25-Aug-09 
20 16-Sep-09 
10 14-0ct-09 
16 28-0ct-09 

405 14-0ct-09 
65 14-0ct-09 

0 12-Aug-10 
10 23-Sep-10 

5 17-Dec-10 
25 07-0ct-10 
20 11-Nov-1 O 
25 11-Nov-1 O 
15 21-0ct-10 

5 07-Jun-11 
0 07-0ct-10 
0 07-Sep-10 

:fDJtfl��M·t•i 

16-0ct-08 0 
16-0ct-08* 0 
14-Jul-08* 0 
18-Nov-09 657 
24-Aug-09 90 
22-May-09 90 
15-Sep-09 90 
13-0ct-09 90 
27-0ct-09 369 
18-Nov-09 657 
14-Jun-11 407 
27-Jan-1 O 578 

611 
07-0ct-10 387 
24-Dec-10 387 
11-Nov-1 O 387 
1O-Dec-10 397 
17-Dec-10 387 
11-Nov-1 O 438 
14-Jun-11 290 

413 
618 

15-Sep-11 341 
101 27-May-08 16-0ct-08 0 

Status TCO/INTC 

New Item INTC262 

' 
- ,-

New Items INTC262 

: �  
:IT:' : 

: -: -: : 

' ' 

- + ·-+ - ' 

: o :  
r;:i :  

, d  

;, _ ,,
' 
�, _ �, ; , , , �i 4c4e�ifojr ��Mi �ra

i
mi  s\op i��a!la!io� (0$ � - + - � - , - I I I

.
I I I I I I I

• 
I I 

0
1 I I <. I J I I I J , I I 

, "' , : : : : Access:for visual 1hspect:1on fo� E&M Tram St 
---·111

""
11111111111' w :2Q-ri,1ar-j O, $oµt� /;3yle A�� �ridge: ($2�) ' ' ' ' ' ' ' ' ' ' ' 

• c::;::J: 

: 0  
: o :  

:� 16�0ct�08, ;De�ig� 

: <> •: l��e QorJr4�io� [;)r��ing� l;r�c�9rk : 
t l�ue( Cb�st

]
rJctio� Dr�Win�� T

(
ram!;t6p

] , , , , , , , , , , , , 
.------•. 18cNo',(-(:)9; -Vrc1ckwork C7QlOrn} 
- · -�: - ' 
b : 

D : 
. [] 

: D  

o: -
I I I I 

,.i. .... w .. 1111111111111111111111111111 .. •-•--11111119: 1�-J�n�1 j , �tjin�L)rgh :P�r� $t�tiqn Tr 

• ! Orde� RE
]
c [s�p(p1} 

: D : 
: - : : b; 
o : [] .  
:0 : 

: o :  
' ' ' ' ' ' 

:O: 
" ' 

, � ]A�� fo� �&M ��a� Stb� i�st�llatio� (OSB[ E�i�b�r�h\ 

o + :A�� fa� v:is�al inspeptipn for :E.S.M tr�rri Stcip :ini;l�llcitiq 
---------------------------··: 15�S�p�1:1 , : E�i�burg� Rark Stat 

: f , , $: 1:6�0,ct�O�, : D��ig� , , 
Issue Construction Drawings Tramsto

� 58-07-TRCK-1 O Issue Construction Drawings Trackwork 
58-07-827-1 O Issue Construction Drawings S27 

L 
1

14-Jul-08* 
1 0 16-0ct-08* 

0 27-May-08* 
4-=_, __ _ 

0 
341 
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------------•;: 1:5�S�p�1:1 , : E�i�bµrgM �ar:k �� Edinburgh Park Central Tram Stop 

58-07-TRMS-90 Civil Engineering and Building Works 
58-07-TRMS-20 Order REC Supply 
58-07-TRMS-40 
58-07-TRMS-80 

Deliver and Install Shelter 
Package Test Tramstop 

58-07-TRMS-50 Install LV Power Supply and LV Power Equipn 
58-07-TRMS-70 Install Telecon Equipment 

Revision Checked Approved 
Revision O scs BSC 

382 03-Mar-10 15-Sep-11 

1 O 15-Jun-11 
5 08-Sep-11 

25 29-Jun-11 
20 04-Aug-11 
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04-Jun-1 O 

29-Jun-11 
15-Sep-11 
04-Aug-11 
01-Sep-11 

436 
212 
212 
212 
222 
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Activity ID 

Date 
15-May-09 

Activity Name 

58-07-TRMS-60 Install Station Control Equipment + AFC Equi� 
58-07-TRMS-31 Access for E&M Tram Stop installation (058 E 
58-07-TRMS-30 Access for visual inspection for E&M Tram Sto 

Trackwork (854m) 
58-07-TRCK-50 OLE Foundations - Drainage 
58-07-TRCK-30 Earthworks- Subbase 
58-07-TRCK-40 Track Formation - Ducts 
58-07-TRCK-70 Track laying (854m) 
58-07-TRCK-80 Track Finishes 
58-07-TRCK-81 Fencing 
58-07-TRCK-69 Track laying Demob 6A I Remob 5B 

Edinburgh Park Station Bridge (527) 
Establishment 

58-07-827-11 
Substructure 

58-07-827-50 
58-07-827-51 
58-07-827-52 
58-07-827-53 
58-07-827-54 
58-07-827-55 
58-07-827-56 
58-07-827-57 

SuJ>erstructure 
58-07-827-20 
58-07-827-21 
58-07-827-60 
58-07-827-61 
58-07-827-62 
58-07-827-63 
58-07-827-64 
58-07-827-65 
58-07-827-66 
58-07-827-67 
58-07-827-68 
58-07-827-69 
58-07-827-70 
58-07-827-71 
58-07-827-72 
58-07-827-73 
58-07-827-74 
58-07-827-75 
58-07-827-76 
58-07-827-77 
58-07-827-80 
58-07-827-58 

Revision 
Revision O 

Access Roads /Site Clearance /Offices & Com 

Abutment North 
Pier 6 
Pier 5 
Pier 4 
Pier 3 
Pier 2 
Pier 1 
Abutment South 

Erect Falsework 
Dismantle Falsework 
Place U beams 
Permanent Formwork 
Pour 1- Abutment North 
Pour 2 - Pier 6 
Pour 3 - Pier 5 
Pour 4 - Pier 4 
Pour 5 - Pier 3 
Pour 6 - Pier 2 
Pour 7 - Pier 1 
Pour 8 - Abutment South 
Pour 9 - Span 3 
Pour 10 - Span 5 
Pour 11 - Span 2 
Pour 12 - Span 4 
Pour 13 - Span 6 
Pour 14 - Span 1 
Pour 15 - Span 7 
Track Upstands 
Bridge Finishes 
Ramp North 

Water 
BT 
BT 

scs 
Checked Approved 

BSC 

Original Start 
Duration 

25 04-Aug-11 
0 29-Jun-11 
0 30-May-11 

338 13-Nov-08 
38 09-Mar-09 
11 13-Nov-08 
16 01-May-09 

Finish 

08-Sep-11 

07-Apr-10 
01-May-09 
28-Nov-08 
27-May-09 

Total 
F loat 

212 
224 
429 
569 
381 
381 
381 

Status TCO/INTC 

New Item INTC262 

�---t-� �--+��-+-����1--���� 
44 17-Dec-09 
15 03-Mar-1 O 
10 24-Mar-1 O 
3 14-Dec-09 

212 05-Aug-08 
20 05-Aug-08 
20 05-Aug-08* 
95 21-Aug-08 
92 21-Aug-08 
32 22-Aug-08 
41 26-Aug-08 
40 11-Sep-08 
47 17-Sep-08 
52 25-Sep-08 
61 29-Sep-08 
94 22-Aug-08 

163 13-0ct-08 
45 28-0ct-08 
29 08-Jan-09 
36 17-Nov-08 
32 21-Nov-08 
15 25-Nov-08 
17 02-Dec-08 
17 08-Dec-08 
17 12-Dec-08 
17 18-Dec-08 
17 07-Jan-09 
17 14-Jan-09 

�
20-Jan-09 
26-Jan-09 

14 29-Jan-09 
14 03-Feb-09 
14 06-Feb-09 
14 11-Feb-09 
13 16-Feb-09 
15 18-Feb-09 
46 19-Feb-09 
77 

60 05-Aug-09 
61 05-Aug-09 

Page 35 of 41 

02-Mar-1 O 
23-Mar-1 O 
07-Apr-10 
16-Dec-09 
17-Jun-09 
02-Sep-08 
02-Sep-08 
16-Jan-09 
13-Jan-09 
07-0ct-08 
22-0ct-08 
06-Nov-08 
21-Nov-08 
09-Dec-08 
07-Jan-09 
16-Jan-09 
17-Jun-09 
14-Jan-09 
18-Feb-09 
21-Jan-09 
21-Jan-09 
17-Dec-08 
08-Jan-09 
14-Jan-09 
20-Jan-09 
26-Jan-09 
30-Jan-09 
06-Feb-09 
11-Feb-09 
13-Feb-09 
18-Feb-09 
23-Feb-09 
26-Feb-09 
03-Mar-09 
05-Mar-09 
11-Mar-09 
27-Apr-09 

28-0ct-09 
28-0ct-09 
28-0ct-09 

237 
275 
569 
237 
896 
366 
366 

1001 
366 
366 
366 
366 
366 

1008 
1008 
1001 

896 
366 
978 
366 
366 
366 
366 
366 
366 
383 
991 
986 
366 
366 
366 
366 
366 
366 
366 
963 
931 

TC03/INT 
TC03/INT 
TC03/INT 
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Activity ID  

Date 
15-May-09 

Activity Name Original Start Finish Total Status TCO/INTC 
Duration F loat 

5C-BT-D-09 
5C-BT-D-10 
5C-BT-D-11 
5C-TE-D-04 
5C-CW-D-04 
5C-TH-D-02 
5C-TH-D-03 

5C-3/6-ELEC-60 
5C-3/6-TELC-60 
5C-3/6-SG NW-60 
5C-3/6-0 H LE-50 
5C-3/6-0HLE-31 
5C-3/6-ELEC-31 
5C-3/6-0 H LE-30 
5C-3/6-ELEC-30 

Depot to Gogarburn 
5C-02-0 H LE-60 
5C-02-ELEC-60 
5C-02-TELC-60 
5C-02-SG NW-60 
5C-02-0 H LE-50 
5C-02-0HLE-31 
5C-02-ELEC-31 
5C-02-0 H LE-30 

5C-06-TRMS-10 
5C-06-W16-10 

Trackwork (760m) 
5C-06-TRCK-50 
5C-06-TRCK-30 
5C-06-TRCK-40 
5C-06-TRCK-70 
5C-06-TRCK-80 
5C-06-TRCK-90 
5C-06-TRCK-81 

BT 
BT 
BT 
Virgin Media 
Cable & Wireless 
Thus 
Thus 
EasyNET 

Overhead Catenary Line 
Install Electrical Cables 
Install Fibre Optic Cables 
Install Signalling Wayside Equipment 
Installation of poles and building fixings 
Access for E&M wayside installation (05C) 

---+--
Access to cable pits for cable laying (05C) 
Access for visual inspection for E&M wayside i 
Access for visual inspection to cable pits for ca 

Overhead Catenary Line 
-----<,---

I nsta II Electrica I Cables 
Install Fibre Optic Cables 
Install Signalling Wayside Equipment 
Installation of poles and building fixings 

------<,---
Access for E&M wayside installation (05C) 
Access to cable pits for cable laying (05C) 
Access for visual inspection for E&M wayside i 

Issue Construction Drawings Trackwork 
Issue Construction Drawings Tramstop 
Issue Construction Drawings W16 

OLE Foundations - Drainage 
------<,---

Earthworks and Subbase 
Track Formation and Ducts 
Track laying (760m) 
Track Finishes 
Road Crossings 
Fencing 

Civil Engineering and Building Works 
Order REC Supply 

Gyle CentreTram Stop 
5C-06-TRMS-90 
5C-06-TRMS-20 
5C-06-TRMS-40 

----+--
Deliver and Install Shelter 

5C-06-TRMS-80 
5C-06-TRMS-50 
5C-06-TRMS-70 
5C-06-TRMS-60 
5C-06-TRMS-31 

Package Test Tramstop 
Install LV Power Supply and LV Power Equipn --+-
Install Telecon Equipment 

----+--
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (05C G 

5C-06-TRMS-30 Access for visual inspection for E&M Tram Sta 
Gyle Centre Tram Stop Retaining Wall (W16) 

60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 
60 05-Aug-09 28-0ct-09 225 

it41�111111Willt1'mll 
66 02-Nov-11 
26 19-Dec-11 
17 19-Dec-11 
17 19-Dec-11 
17 25-Jan-12 
10 05-Dec-11 

0 05-Dec-11 
0 19-Dec-11 
0 02-Nov-11 
0 16-Nov-11 

43 15-Feb-11 
11 24-Mar-11 

8 24-Mar-11 
8 24-Mar-11 
8 06-Apr-11 
5 17-Mar-11 
0 17-Mar-11 
0 24-Mar-11 
0 15-Feb-11 
0 22-Feb-11 

16-Feb-12 
06-Feb-12 
24-Jan-12 
24-Jan-12 
16-Feb-12 
16-Dec-11 

18-Apr-11 
11-Apr-11 
06-Apr-11 
06-Apr-11 
18-Apr-11 
24-Mar-11 

241 
17 

112 
129 
112 

17 
285 
275 
306 
296 
446 
115 
317 
325 
317 
115 
467 
462 
488 
483 

iillll@tfitl•f:IIIIIIIIIEI 
178 14-May-08 05-Feb-09 O 

0 
0 
0 

176 03-Jun-09 

05-Feb-09* 0 
12-Sep-08* 0 
14-May-08* 0 
19-Feb-10 601 

New Item TC03/INT 
New Item TC03/INT 
New Item TC03/INT 
New Item TC03/INT 
New Item TC03/INT 
New Item TC03/INT 
New Item TC03/INT 
New Item TC03/INT 

60 01-Jul-09 23-Sep-09 184 New Item INTC205 
20 03-Jun-09 
16 24-Sep-09 
20 13-Nov-09 
24 14-Dec-09 

16-0ct-09 

279 14-Dec-09 
65 J 14-Dec-09 

0 16-Sep-10 
10 28-0ct-10 

5 04-Feb-11 
25 11-Nov-1 O 
20 17-Dec-10 
25 17-Dec-10 

0 11-Nov-1 O 
0 12-0ct-10 

71 19-Feb-09 

30-Jun-09 184 
15-0ct-09 184 
11-Dec-09 184 

-+-------11--
28-Jan-10 513 
12-Nov-09 184 
19-Feb-10 601 
11-Feb-11 
26-Mar-1 O 

11-Nov-1 O 
11-Feb-11 
17-Dec-10 
28-Jan-11 
04-Feb-11 

02-Jun-09 

491 

�-l-

362 
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362 
372 
362 

184 

·� 
� 

� 
� 
� ' ' 

- - - , -7 -

� 

� 

:0 
- i� 
K>: 

' ' 

H 

,.....,  

'";""" 

<> 
'. � : 
�· • <> 

:..-. ................ �, fo+Feb-1•2,: 1:; &• M 1� 
I I I 1 I I I 1 t I I 

f , , 0: 16�F��-12, Edi��ur� 
: c:::i  
: o  
: c::::r · ' 

b .  

! • !A�ss for E�M ��y�ide in 
' .. ' ' '  ' ' ' '  ' .' ' ' ' : : , Access:ta cable: p1ts for ca 

: + ;A��(�r)�j��i 1ri�J��i;�: i  

••• A�j;s for �i�u�I ih�p�ct!o� 
·�· 18�Apr � 1 l , D�ppt tq Oog�r�u�n • ' ' ' ' 

I , I I I I I I I I I o :  
[] 
o -
o 

• 0 

••• Access for E&M waysidS installation (OSC) 
: • �q;e� tq cip�le] p�s] fqr ��I� l13ylng (��c) 

- :� A��:f�r-�is��I ih-;p�cti��-f;r E&M W�y;id� I� 
] • Ac6e� fqr �i��I in�p�c\ior, lo ecibl� �it� �� qi :o -------------------------· 11-f eb�1 I ,  Eainburgh Park (exc) lo Gyle Gent 

I I I I I I I I I I I I I I I I I I I I I I 

I . I I I 1 I 1 I I . I 1 I I !  1 I I I 1 I I I 

� 
-
� ;  _ � _ ;  _ ;  _ ;  _ ;  _ �l�l1,e 2?n��u?19n; D;a;w(n�s�T�a?�_qr� 

, • : t: lss�e Cbn�ru;ct!on qrawlngs;Tramstcjp : : : : : 
�· l$S(Je Construction Drawings W16 : ' ' ' ' ' ' ' ' ' ' ' 
I I I I I I I I I I I I I I I I I I I 

19�F�tj-1:o,: tra�kyv�r� (7�0�). 

- H  

:� : 

' ' ' : 1  

: o :  
, : : o  
: : :o 
: d :  

' - T'-

: 7""': 

- ,  

' ' ' I 1 I I I 1 I I I 1 I I 

:•: 
q>r�e:r ��C: S:

u�ply : 
� :  

:D : 
:0 
: : o  

: d  
H 

' ' : � : ' ' ' ' ' ' ' ' ' ' ' � ! #$5 for e&M !Trarn ]sto� instaliat!oii !060 Gyle )! ' : •d : . : : : : : . : : : : �. Jliccie�M �isµ�I i�sp�ctio� fpr: E�ry, :fr�ri, $t�p: ini,t�ll�t 
: ,, - - -, :o�-�u�:�91 -qy!e :c��tr� Tr�nr�r�p :R�t�r�inp yv�11; (\(1716)- ; - ; : - ; ; - ; : - ; ; - ; : - ; -. - ;  : -

Revision Checked Approved Page 36 of 41 Rev 1 Baseline --- Critical Remaining Work • + Milestone <> <> New Activity milestone 
Revision O scs BSC CJ==C::J Remaining Work <> <> Rev 1 Baseline Milestone .. --• Summary =---= New Activity 

CEC01004773 0041 



Activity ID Activity Name 

5C-06-W16-110 Gyle Centre Tram Stop Retaining Wall 

Issue Construction Drawings W28 
5C-03-W28-05 SOS Design Complete W28 
5C-03-S32-10 Issue Construction Drawings S32 
5C-03-TRCK-10 Issue Construction Drawings Trackwork 

AS Underpass (W28) 
5C-03-W28-90 Phase 1 
5C-03-W28-91 Phase 2 
5C-03-W28-92 Phase 3 
5C-03-W28-93 Phase 4 
5C-03-W28-94 Subway Construction 
5C-03-W28-91 A Working around BT ducts (dummy) 

DeRot Access Bridge (532) 
5C-03-S32-110 Depot Access Bridge S32 
5C-03-S32-100 

Trackwork (562m) 
5C-03-TRCK-50 Drainage and OLE Foundations 
5C-03-TRCK-70 Track Laying (562m) 
5C-03-TRCK-80 Track Finishes 
5C-03-TRCK-81 Fencing and Reinstatements 
5C-03-TRCK-30 Bulk Excavation 
5C-03-TRCK-40 Track Formation and Ducts 
5C-03-TRCK-69 Track Laying Demob 1 D/ Remob 5C 

Issue Construction Drawings Trackwork 
5C-02-TRMS-10 Issue Construction Drawings Tramstop 

Trackwork (562m) 
5C-02-TRCK-50 Drainage and OLE Foundations 
5C-02-TRCK-31 Ramp Wall out of depot (details unknown) 
5C-02-TRCK-80 Track Finishes 
5C-02-TRCK-81 Fencing and Reinstatements 
5C-02-TRCK-40 Track Formation and Ducts 
5C-02-TRCK-70 Track Laying (562m) 
5C-02-TRCK-30 Earthworks and Subbase 

Gogarburn Tram Stop 
5C-02-TRMS-90 Civil Engineering and Building Works 
5C-02-TRMS-20 Order REC Supply 
5C-02-TRMS-40 Deliver and Install Shelter 
5C-02-TRMS-80 Package Test Tramstop 
5C-02-TRMS-50 Install LV Power Supply and LV Power Equipn 
5C-02-TRMS-70 Install Telecon Equipment 
5C-02-TRMS-60 Install Station Control Equipment + AFC Equi� 
5C-02-TRMS-31 Access for E&M Tram Stop installation (05C G 
5C-02-TRMS-30 Access for visual inspection for E&M Tram Sta 

SECTION 06 GOGAR DEPOT 
Opening Sequence A (Airport to Haymarket) 

_ 06A Gogar Depot 
Date Revision Checked Approved 

15-May-09 Revision O scs BSC 

Original Start 
Duration 

Finish 

19-Feb-09 02-Jun-09 
19-Feb-09 18-Mar-09 

25-Jun-08 
0 
0 
0 
0 

338 28-Aug-08 
46 28-Aug-08 
56 28-Nov-08 
58 03-Mar-09 
49 27-May-09 
49 28-0ct-09 
20 31-0ct-08 

160 20-Jan-1 O 
160 20-Jan-1 O 
115 20-Jan-1 O 
354 07-Sep-10 

46 23-Sep-10 
47 21-0ct-11 
18 11-Jan-12 
11 06-Feb-12 
12 07-Sep-10 
12 26-Nov-10 
3 17-0ct-11 

95 20-Aug-09 
20-Aug-09 

05-Feb-09 

216 15-Jan-1 O 
46 16-Mar-1 O 
30 15-Jan-1 O 
18 11-0ct-10 
11 04-Nov-10 
12 21-May-10 
32 26-Aug-10 
12 26-Feb-10 

158 04-0ct-10 
65 04-0ct-10 

0 14-Jan-11 
10 25-Feb-11 

5 24-May-11 
25 11-Mar-11 
20 18-Apr-11 
25 18-Apr-11 

0 11-Mar-11 
0 09-Feb-11 

753 30-May-08 

753 30-May-08 

05-Feb-09 
30-Jul-08* 
25-Jun-08* 
08-0ct-08* 
05-Feb-09* 
20-Jan-1 O 
31-0ct-08 
03-Mar-09 
27-May-09 
05-Aug-09 
20-Jan-1 O 
28-Nov-08 
07-Sef)-10 
07-Sep-10 
05-Jul-1 O 
20-Feb-12 
26-Nov-10 
1 O-Jan-12 
03-Feb-12 
20-Feb-12 
23-Sep-10 
15-Dec-10 
20-0ct-11 
15-Jan-1 O 
15-Jan-1 O 

28-Jul-09 
05-Feb-09* 
28-Jul-09* 
19-Nov-10 
21-May-10 
26-Feb-10 
04-Nov-10 
19-Nov-10 
09-Jun-1 O 
11-0ct-10 
16-Mar-1 O 
01-Jun-11 
18-Jan-11 

11-Mar-11 
01-Jun-11 
18-Apr-11 
17-May-11 
24-May-11 

22-Jun-11 

22-Jun-11 

Total Status 
F loat 

184 New Item INTC108 
235 

0 
0 
0 
0 
0 

225 
225 
225 
225 
225 
225 
225 
225 
225 
270 
110 
225 

17 
17 

110 
225 
225 

14 
116 

0 
0 
0 

411 
170 
170 
199 
411 
170 
115 
170 
416 
340 
511 
287 
287 
287 
297 
287 

401 

401 

New Item INTC201 
Supersed 

New Item INTC205 

New Item INTC205 
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Activ ity ID 

Date 
15-May-09 

6A-01-TRCK-10 
Issue Construction Drawings Steelwork 
Issue Construction Drawings Earthworks 

0 
0 

30-May-08 31-Mar-09 
08-Jul-08* 
30-May-08* 

0 
0 
0 

I I I 1 I I .-••••••t �f-t0aH9:, -Qe'.s�n: _ : _ : 
( ! <f 1�Je b�n��upti�ri cir�wln�s !sieJ 1vvo�k] : : : 

----+--- ------;,-----+-- --1------+------+----
: t :1�u� Cdn�r�ctidn :D�a\Nihg� E�rthWotk� : ' ' ' 
' 

: � i 
, , ' , ' , 

! + !1�u� b�n�r�di�n :O�a�i�g� br� i�a�J 6A-01-TRCK-1 OA Issue Construction Drawings Drainage 
Change - Estimate & Approval 

6A-01-TRCK-60 Earthworks tie approval 
6A-01-TRCK-20 

Earthworks 
6A-01-TRCK-29 
6A-01-TRCK-30 
6A-01-TRCK-50 

Trackwork (3492m) 
6A-01-TRCK-40 
6A-01-TRCK-70 
6A-01 A-TRCK-70 
6A-01 B-TRCK-70 
6A-01 C-TRCK-70 
6A-01 A-TRCK-69 

Depot Building 
6A-01-BLDS-40 
6A-01-BLDS-50 
6A-01-BLDS-55 
6A-01-BLDS-60 
6A-01-BLDS-65 
Procurement 

6A-01-BLDS-15 
Building Services 

6A-01-BLDS-70 
6A-01-BLDS-80 

Earthworks subm it estimate 

Excavate and Dispose of Additional Earthwor� 
----+-- --+--

Earth Works 
Drainage and Outfall 

Trackwork 
Track Laying Ballast Track 

---+--
Track Laying Ballast Track & Embedded Track 
Track Laying Column Track 
Track Laying F inish ing 
Track Laying Demob 1 D I Remob 6A 

Foundations 
Substructure and Superstructure (Steelwork) 
Pits 
Substructure and Superstructure 

---!---

Bu ilding Envelope 

Steel Work Fabrication 

Bu ilding Serv ices Installation 
Bu ilding Serv ices Comm issioning 

Fitting Out & Finishes 
6A-01-BLDS-71 F itting out and F inishes 

E & M Workshop Equipment Installation 
6A-01-BLDS-72 Installation of workshop equ ipment 
6A-01-BLDS-31 
6A-01-BLDS-30 

Access for E&M workshop equ ipment 
Access for v isual inspection forE&M workshop 

Inspection & Handover 
6A-01-BLDS-81 

Depot Substation 
6A-01-SU BS-90 
6A-01-SU BS-20 
6A-01-SU BS-40 
6A-01-SU BS-60 
6A-01-SU BS-50 
6A-01-SU BS-80 
6A-01-SU BS-70 
6A-01-SIG-40 
6A-01-SIG-80 
6A-01-SUBS-31 
6A-01-SU BS-30 

Access Roads 
6A-01-ROAD-90N 
6A-01-ROAD-90S 

Inspection and Testing 

C iv il Engineering and Bu ilding Works 
Order REC supply from Scottish Power 

---!---

Power lnfeed from Public Net available inc H\i 
Installation of TPS Equ ipment 
Install LV Power Supply and LV Power Equ ipn --+-
Testing and Comm issioning 

---!---

Install Telecom and Scada 
Installation of SIG- interlocking cubicle 
Comm issioning of SIG - interlocking cubicle 
Access for E&M Substation installation (06A D 

---!---

Access for v isual inspection for E&M Substatio 

Rev ision Checked Approved 
Rev ision O scs BSC 

0 
16 12-Mar-09 

0 
0 

180 20-Apr-09 
85 20-Apr-09 
95 20-Aug-09 
90 27-Aug-09 

213 15-Jan-1 O 
180 15-Jan-1 O 
100 05-Apr-10 

43 16-Sep-10 
10 27-Sep-10 
17 11-0ct-10 
3 13-Sep-10 

691 20-Aug-08 
55 24-Sep-09 
50 22-0ct-09 
40 19-Nov-09 
60 19-Nov-09 
90 19-Nov-09 
64 20-Aug-08 
64 20-Aug-08 

160 12-Mar-10 
140 12-Mar-1 O 
130 26-Apr-10 
160 12-Mar-1 O 
160 12-Mar-1 O 
151 29-Sep-10 
130 28-0ct-10 

0 28-0ct-10 
0 29-Sep-10 

20 17-May-11 
20 17-May-11 

420 01-0ct-09 
140 J 01-oct-09 

O 08-Jan-1 O 
0 04-May-10 

30 19-Apr-11 
15 05-Apr-11 
14 02-Jun-11 
15 11-May-11 
15 19-Apr-11 

5 10-May-11 
0 04-May-10 
0 02-Apr-10 

255 15-0ct-09 
45 15-0ct-09 
20 18-Dec-09 
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31 -Mar -09 * 
03-Apr-09 

15-Jan-1 O 
20-Aug-09 
15-Jan-1 O 
15-Jan-1 O 
16-Nov-10 
30-Sep-10 
26-Aug-10 
16-Nov-10 
11-0ct-10 
03-Nov-10 
16-Sep-10 
15-Jun-11 
11-Dec-09 
15-Jan-1 O 
29-Jan-1 O 
26-Feb-10 
12-Apr-10 
18-Nov-08 
18-Nov-08 
28-0ct-10 
30-Sep-10 
28-0ct-10 
28-0ct-10 
28-0ct-10 
17-May-11 
17-May-11 

15-Jun-11 
15-Jun-11 
22-Jun-11 
04-May-10 

02-Jun-11 
26-Apr-11 
22-Jun-11 
02-Jun-11 
10-May-11 
17-May-11 

28-0ct-10 

0 
0 
0 
0 

116 
0 
0 

116 
83 

116 
115 

62 

62 
406 
277 
337 
327 
307 
277 
524 
524 
277 
277 
277 
277 
277 
426 
277 
582 
603 
277 
277 
401 
508 
508 
508 
258 
282 
258 
258 
296 
296 
536 
730 
427 
427 
427 

Approved TC027&28 I 

Estimate INTC 75 & 

New Item TC027&21 
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Rev 1 Baseline --- Critical Rema ining Work • + M ilestone O O New Activ ity m ilestone 
CJ==C::J Remaining Work O O Rev 1 Baseline M ilestone .---. Summary =---= New Activ ity 

CEC01004773 0043 



Activity ID Activity Name Original Start Finish Total Status 
Duration F loat 

6A-01-ROAD-92 Finishes 190 29-Jan-1 O 28-0ct-10 427 
6A-01-ROAD-90CP Car Park & Hardstanding 160 26-Nov-09 28-Jul-1 O 492 
6A-01-ROAD-90T Track & Stabling Area 70 26-Nov-09 19-Mar-1 O 125 
6A-01-ROAD-90SA Shunting Area 70 11-Dec-09 05-Apr-10 115 
6A-01-ROAD-95 Handover to trackworks resource 0 05-Apr-10 115 

E & M Installations 131 31-Aug-10 17-Mar-11 467 
6A-01-0 H LE-60 Overhead Catenary Line 76 16-Nov-1 O 17-Mar-11 115 
6A-01-ELEC-60 I nsta II Electrica I Cables 12 01-Dec-10 17-Dec-10 361 
6A-01-TELC-60 Install Fibre Optic Cables 12 01-Dec-10 17-Dec-10 392 
6A-01-SG NW-60 Install Signalling Wayside Equipment 12 17-Dec-10 18-Jan-11 361 
6A-01-0 H LE-50 Installation of poles and building fixings 32 30-Sep-10 15-Nov-10 116 
6A-01-0HLE-31 Access for E&M Depot installation 0 30-Sep-10 576 
6A-01-ELEC-31 Access to cable pits for cable laying ( Depot) 0 01-Dec-10 533 
6A-01-0 H LE-30 Access for visual inspection for E&M Depot in� 0 31-Aug-10 597 
6A-01-ELEC-30 Access for visual inspection to cable pits for ec 0 29-0ct-10 554 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 929 25-Feb-08 24-Nov-11 291 

Opening Sequence A (Airport to Haymarket) 929 25-Feb-08 24-Nov-1 1 291 

7 A-04/05-ELEC-60 25 24-May-11 29-Jun-11 237 
7 A-04/05-TELC-60 Install Fibre Optic Cables 25 24-May-11 29-Jun-11 267 
7 A-04/05-SG NW-60 Install Signalling Wayside Equipment 25 29-Jun-11 04-Aug-11 237 
7 A-04/05-0 H LE-50 Installation of poles and building fixings 20 11-Apr-11 10-May-11 115 
?A-04/05-0HLE-31 Access for E&M wayside installation (07 A) 0 11-Apr-11 451 
7 A-04/05-ELEC-31 Access to cable pits for cable laying (07 A) 0 24-May-11 421 
7 A-04/05-0 H LE-30 Access for visual inspection for E&M waysid

� 
0 09-Mar-11 472 

Access for visual inspection to cable pits for ca 0 21-Apr-11 442 
854 25-Feb-08 � 366 
248 25-Feb-08 26-Feb-09 0 

Issue Construction Drawings S29 0 15-May-08* 0 
7A-04-S30-10 Issue Construction Drawings S30 0 11-Sep-08* 0 
?A-04-TRCK-10 Issue Construction Drawings Trackwork 0 15-Jan-09* 0 
7 A-04-TRCK-05 SOS Design Complete Trackwork 0 13-May-08* 0 
?A-04-TRMS-10 Issue Construction Drawings Tramstop 0 26-Feb-09* 0 
7 A-04-TRMS-05 SOS Design Complete Tramstop 0 25-Feb-08* 0 

Gogarburn Underbridge (529) 397 16-Jun-08 29-Jan-1 O 127 
7 A-04-S29-31 Site Clearance for Sewer Diversion 26-May-09 26-May-09 127 New Item 
7 A-04-S29-32 Removal of Spoil left by Archaeologists 5 27-May-09 02-Jun-09 127 New Item 
7 A-04-S29-33 Place Starter Layer (East & West) 5 03-Jun-09 09-Jun-09 127 New Item 
7 A-04-S29-34 Sewer Diversion 10 1 O-Jun-09 23-Jun-09 127 New Item 
7 A-04-S29-30 Temporary Access Roads-Bulk Excavation-Pi! 16  04-May-09 25-May-09 128 
7 A-04-S29-40E East Abutment-Piles and Columns 36 24-Jun-09 13-Aug-09 127 
7 A-04-S29-50E East Abutment-Reinforced Earth 15 14-Aug-09 03-Sep-09 127 
7 A-04-S29-?OE East Abutment-Parapets and Run on Slabs 29 16-Nov-09 08-Jan-1 O 127 
7 A-04-S29-40W West Abutment-Piles and Columns 36 01-Jul-09 20-Aug-09 137 
7 A-04-S29-50W West Abutment-Reinforced Earth 15 04-Sep-09 24-Sep-09 127 
7 A-04-S29-?OW West Abutment-Parapets and Run on Slabs 29 08-Dec-09 29-Jan-1 O 127 
7 A-04-S29-60 Bridge Deck 41 25-Sep-09 20-Nov-09 127 
7 A-04-ERTH-30 Treat area of contaminated land (Dummy dur. 130 16-Jun-08 15-Dec-08 425 

Gogarburn Culvert No1 (530) 53 04-May-09 17-Jul-09 255 
7 A-04-S30-30 Temporary Access Roads-Divert F lows-Bulk E 19  04-May-09 28-May-09 270 

Date Revision Checked Approved Page 39 of 41 Rev 1 Baseline 

TCO/INTC 

INTC296/::C 
INTC60 

' ' - , -

- �' -: -: -:-+ -' ' 

�: 
' ' 

' ' ' 

' ' ' 

' ' 
- J- - 1- -

- r-�-�-�-�- • • I • I • 

, , ! + ' H��dJv�r( tJ t�a4k0Jr�s �ei,o�r�: ! , , , , ' ' ' 
: 1;?�M�r�1 ;1 , : E:&: � 1�51al!at:io�s; 

I 1 I I 1 

: � 

: <> :  
_ ; _ ; _ ; �_ ;  

: <> : 
: <> 

' ' 
+ - + - )- - + 

• e:::::::::::::i : 
D :  : 

, , i:F : 
o : 

b :  
I I I I I 

• •  �GCE¥� �or E�NA pepot ]in�all*i�n· 
' : : : • �ccess to cab1e pits for :cabte iaying ( Depob : , 

·- ���-io
-
rf��J�1;i��J��i;�;iJr- ��M ��b��

-
i��;�;ii�; , 

: • Aihi� for vi�u�I in�p�didn : t6 da�I� p:it� fclr ta:bl� l�yin 
' ' ' ' ' '  ' ' ' ' ' ' ' ' ' �4-Nov-l 1 , SECTION 07: 

24-Noy-1 1 ,  O�e�i�g S�q� 
,... .... ---------------------------------------.. �iNov-l 1 ,  07A Oog�rb�r 

- �·-� 
•c::J : 
tJ 

: q  
D 

:D : - · 
. 

I "'i"""", 

: ci � :  Atct!� fat E&M w�yside in��ll�tib� (07A): 
' . • : : : : : : : : ; : : : : : : ; : : : 

: � :  : , Aq:;e� to qil:)le p1ts: for (:apl� laying (07; 

: <> � : A�� fo� vis�ai ir\s�ebtiori f�r :E&M �aYside 
, , :� .4.ccess:fcir visual inspection io Ccib1e pits fo 

,ililiiilillilliililiiilillilllililiilililililllililililililillililiilillillilililiilillilililiiilillilililillillillilil<>ii-.
, 
lilililliililililililililililililiiililliilili_liiili_ .. -.· -... - .- : 1 rA@:1 r :Gi:iga�b�r� -(e�c.j tp (ri 

... ------... 2ci-F!eb-69: �e:;ign 
I , F I , , I , I 

t Issue cforistructio� Drawin:gs S29 : : : 
' ' ' ' 

� l��e
( d

o�JrJ�io� 6r��in�J $3¢ : 

' • : • • �· I�� Co�struttio� DraWinb� l:ratKwOrk • , _ ,  _ , _ ,  _ ._ <>- " _ ,  _ " - " _ , _ ,  _ , _ ,  _ , _ ,  _ " - " - " _ ,  _ " - " _ , _ ,  - ' - " _ , _ ,  _ " - " �· SOS P�sign doinpl�t� lr�ckwor� [ , , : : , , : : , , : , , 
, : <> : , : • lssu� Cor,structior, Drawi�gs Tra�sto� : : 

• t s9� Design po
rn

p1ete jrrarn51op 

: '""7  I 

I �  

' 
I I I I 

: 7 : 

' ' 
T: _ : _ :  
� 
: ti : 

p 

: o : 
b : 

' 

p 

' ' 

i 

' ' ' ' ' ' 

�· 1:7�,Jljl-�9:, $qg�r�urn: C�lye;rt :N91: ($�0): 
0 ' 

' ' 

i 
' ' 

i 
' ' ' ' ' ' 

--- Critical Remaining Work • + Milestone <> <> New Activity milestone 
15-May-09 Revision O scs BSC CJ==C::J Remaining Work <> <> Rev 1 Baseline Milestone ,... _ _.. Summary =----= New Activity 
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Activity ID 

Date 
15-May-09 

Activity Name Original Start 
Duration 

7 A-04-S30-60 
7 A-04-S30-50 
7 A-04-S30-80 

Trackwork (1750m) 
7 A-04-TRCK-50 
7 A-04-TRCK-30 
7 A-04-TRCK-76 
7 A-04-TRCK-80 
7 A-04-TRCK-40 
7 A-04-TRCK-70 

Precast Culvert Units 
Reinforced Concrete Apron and Wingwalls 

-----+-- --t--
B a c kfi II and Finishes 

Drainage and OLE Foundations 
Earthworks and Subbase 
Top Ballast 

---+--
Fencing & Trackside Finishes 
Bottom Balas! and Ducts 
Track Laying (1750m) 

lngliston Park and Ride Tram Stop 
7 A-04-TRMS-90 Civ ii Engineering and Building Works 
7A-04-TRMS-20 Order REC Supply 
7A-04-TRMS-40 
7 A-04-TRMS-80 
7 A-04-TRMS-50 
7A-04-TRMS-70 
7A-04-TRMS-60 
7 A-04-TRMS-31 
7 A-04-TRMS-30 

Deliver and Install Shelter 
Package Test Tramstop 
Install LV Power Supply and LV Power Equipn 

----+-- --+--
Install Telecon Equipment 
Install Station Control Equipment + AFC Equi� 
Access for E&M Tram Stop installation (07 A In  
Access for visual inspection for E&M Tram Sta 

lngliston Park and Ride Substation 
7A-04-SUBS-90 Civil Engineering and Building Works 
7A-04-SUBS-20 Order REC supply from Scottish Power 
7 A-04-SU BS-40 
7 A-04-SU BS-60 
7 A-04-SU BS-50 
7 A-04-SU BS-80 
7 A-04-SU BS-70 
7A-04-SUBS-31 
7 A-04-SU BS-30 

Enabling Works 
7 A-04-ERTH-20 

7 A-05-W14-05 
7A-05-S31-10 
7A-05-S34-10 
7A-05-TRCK-10 
7 A-05-TRCK-05 
7 A-05-TRMS-10 
7A-05-TRMS-05 

Enabling Works 
7A-05-ACCB-100 

Power lnfeed from Public Net available inc H\i 
Installation of TPS Equipment ___ ,___ 
Install LV Power Supply and LV Power Equipn 
Testing and Commissioning 
Install Telecom and Scada 
Access for E&M Substation installation (07 A In 

---+-- --1---
A cce ss for visual inspection for E&M Substatio 

Site and Vegetation Clearance 

Issue Construction Drawings W14 
SOS Design Complete W14 
Issue Construction Drawings S31 
Issue Construction Drawings S34 

----I--

Issue Construction Drawings Trackwork 
SOS Design Complete Trackwork 
Issue Construction Drawings Tramstop 
SOS Design Complete Tramstop 

Construct New Hotel Car Park 
7A-05-ERTH-20 Site and Vegetation Clearance 

Gogarburn Retaining Wall (W14) 
7A-05-W14-100 Gogarburn Retaining Wall (W14) 

Gogarburn Culvert No2 (531)  
7 A-05-S31-30 Divert F lows-Bulk Excavation 
7 A-05-S31-60 Precast Culvert Units 
7 A-05-S31-50 Reinforced Concrete Apron and Wingwalls 

Revision Checked Approved 
Revision O scs BSC 

5 29-May-09 
20 05-Jun-09 
11 03-Jul-09 

298 01-Feb-10 
70 1 O-Mar-1 O 
27 01-Feb-10 
22 25-Jan-11 
35 24-Feb-11 
35 21-Jun-1 O 
65 11-0ct-10 

198 18-0ct-10 
65 18-0ct-10 

0 25-Mar-11 
10 10-May-11 

5 04-Aug-11 
25 24-May-11 
20 29-Jun-11 
25 29-Jun-11 

0 24-May-11 
0 22-Apr-11 

208 27-Sep-10 
65 18-0ct-10 

0 
0 01-Feb-11 

30 02-Jun-11 
15 18-May-11 
14 14-Jul-11 
15  23-Jun-11 

0 01-Feb-11 
0 31-Dec-10 

28 03-Mar-08 
28 03-Mar-08 
14 18-Jul-11 
20 18-Jul-11 

0 
0 
0 
0 
0 
0 
0 
0 

133 

80 
80 05-May-09 
56 29-May-09 

7 29-May-09 
5 09-Jun-09 

20 03-Jul-09 
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Finish 

04-Jun-09 
02-Jul-09 
17-Jul-09 
15-Apr-11 
18-Jun-1 O 
09-Mar-1 O 
24-Feb-11 
15-Apr-11 
09-Aug-10 
25-Jan-11 
11-Aug-11 
01-Feb-11 

24-May-11 
11-Aug-11 
29-Jun-11 
27-Jul-11 
04-Aug-11 

04-Aug-11 
01-Feb-11 
27-Sep-10 

14-Jul-11 
09-Jun-11 
04-Aug-11 
14-Jul-11 

1 O-Apr-08 
1 O-Apr-08 
07-Aug-11 
07-Aug-11 

27-Feb-09* 
28-Aug-08* 
11-Sep-08* 
11-Sep-08* 
15-Jan-09* 
13-May-08* 
21-May-09* 
14-May-08* 
10-Sep-08 

26-Aug-09 
26-Aug-09 
17-Aug-09 
08-Jun-09 
15-Jun-09 
30-Jul-09 

Total Status 
F loat 

255 
255 
255 
304 
127 New Item 
127 
304 
304 
127 
115 
366 
330 
461 
237 
237 
237 
247 
237 
250 
456 
371 
484 
484 
484 
242 
410 
242 
242 
499 
535 
386 
386 
240 

0 
0 
0 
0 
0 
0 
0 
0 

516 

360 
360 
367 
360 
360 
347 
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Activity ID Activity Name Original Start Finish Total Status TCO/INTC 
Duration F loat 

7 A-05-S31-80 Backfill and Finishes 11 31-Jul-09 17-Aug-09 367 
Gogarburn Culvert No3 (534) 69 09-Jun-09 14-Sep-09 347 

7 A-05-S34-30 Divert F lows-Bulk Excavation 6 09-Jun-09 16-Jun-09 374 
7 A-05-S34-60 Precast Culvert Units 5 17-Jun-09 23-Jun-09 374 
7 A-05-S34-50 Reinforced Concrete Apron and Wingwalls 20 31-Jul-09 28-Aug-09 347 
7 A-05-S34-80 Backfill and Finishes 11 31-Aug-09 14-Sep-09 347 

Trackwork (833m) 166 1O-Aug-10 15-Apr-11 318 
7 A-05-TRCK-50 Drainage and OLE Foundations 66 31-Aug-10 01-Dec-10 127 New Item INTC315 
7 A-05-TRCK-30 Earthworks and Subbase 15 1O-Aug-10 30-Aug-10 127 
7 A-05-TRCK-76 Top Ballast 10 08-Mar-11 22-Mar-11 318 
7 A-05-TRCK-40 Bottom Ballast and Ducts 16 02-Dec-10 23-Dec-10 127 
7 A-05-TRCK-70 Track Laying (833m) 30 25-Jan-11 08-Mar-11 115 
7 A-05-TRCK-80 Fencing & Trackside Finishes 17 22-Mar-11 15-Apr-11 318 

Edinburgh Airport Tram Stop 183 08-Mar-11 24-Nov-11 291 
7A-05-TRMS-90 Civil Engineering and Building Works 65 08-Mar-11 1 O-Jun-11 240 
7 A-05-TRMS-20 Order REC Supply 0 13-Jul-11 386 
7 A-05-TRMS-40 Deliver and Install Shelter 10 25-Aug-11 08-Sep-11 162 
7A-05-TRMS-80 Package Test Tramstop 5 17-Nov-11 24-Nov-11 162 
7A-05-TRMS-50 Install LV Power Supply and LV Power Equipn 25 08-Sep-11 13-0ct-11 162 
7 A-05-TRMS-70 Install Telecon Equipment 20 13-0ct-11 1 O-Nov-11 172 
7 A-05-TRMS-60 Install Station Control Equipment + AFC Equi� 25 13-0ct-11 17-Nov-11 162 
7 A-05-SIG-40 Installation of SIG-interlocking cubicle 10 22-Sep-11 06-0ct-11 203 
7 A-05-SIG-80 Commissioning of SIG -interlocking cubicle 5 06-0ct-11 13-0ct-11 203 
7 A-05-TRMS-31 Access for E&M Tram Stop installation (07 A E 0 08-Sep-11 173 
7 A-05-TRMS-30 Access for visual inspection for E&M Tram Sta 0 09-Aug-11 378 
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