Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC
Duration Float

1D-15BC-ROAD-70 Pavement (1m strip) 5 20-Jul-09  24-Jul-09 235 Supersed
1D-15BC-ROAD-82 White Lines 1 17-May-10 18-May-10 76 Supersed
1D-15BC-ROAD-83 Street Lighting / Road signs 7 20-Jul-09  28-Jul-09 233 Supersed
1D-15BC-ROAD-21 Remove fencing and Traffic Management 1 18-May-10 19-May-10 76 Supersed

Phase 3 14 19-May-10 09-Jun-10 100
1D-15D-ROAD-20 Establish Traffic Management & Temp. Fencir 19-May-10 21-May-10 76 Supersed
1D-15D-ROAD-30 Excavate South kerbline 2 21-May-10 25-May-10 76 Supersed
1D-15D-ROAD-40 Relay South kerbs 4 24-May-10 28-May-10 76 Supersed
1D-15D-ROAD-50 Reset Gullies 4 25-May-10 01-Jun-10 76 Supersed
1D-15D-ROAD-62 Plane out wearing course 1 01-Jun-10  02-Jun-10 76 Supersed |
1D-15D-ROAD-60 Resurface road 3 02-dun-10  07-Jun-10 76 Supersed 0
1D-15D-ROAD-70 Pavement (1m strip) 4 28-May-10 04-Jun-10 78 Supersed g U |
1D-15D-ROAD-82 White Lines 1 07-Jun-10  08-Jun-10 76 Supersed z {
1D-15D-ROAD-83 Street Lighting / Road signs 6 28-May-10 08-Jun-10 76 Supersed 0.
1D-15D-ROAD-21 Remove fencing and Traffic Management 1 08-dun-10  09-Jun-10 76 Supersed " I

Phase 4a 33 11-Apr-11  27-May-11 289 W=y 27-May-11, Phase 4a
1D-15I-ROAD-20 Establish Traffic Management & Temp. Fencir 2 11-Apr-11 13-Apr-11 251 Supersed 1
1D-15I-ROAD-30 Excavat for new kerb lines & channel 4 13-Apr-11  19-Apr-11 251 Supersed 1 ]
1D-15I-ROAD-40 Lay new kerbs 4 14-Apr-11 20-Apr-11 251 Supersed [ 0
1D-15I-ROAD-50 Reset Gullies 4 15-Apr-11  21-Apr-11 256 Supersed i i
1D-15I-ROAD-60 Surface new channels 4 21-Apr-11  27-Apr-11 256 Supersed i 0
1D-15I-ROAD-70 Pavement 25 20-Apr-11  26-May-11 251 Supersed 3 |
1D-15I-ROAD-90 Rebuild Traffic Islands 15 27-Apr-11  19-May-11 256 Supersed e Ul
1D-15I-ROAD-80 Street Lighting / Road signs 5 12-May-11  19-May-11 256 Supersed T 0
1D-15I-ROAD-21 Remove fencing and Traffic Management 1 26-May-11  27-May-11 251 Supersed f |

Princes Street Ch 280-0,1980-1360 249 08-Jul-09  12-Ju-10 1 PR———hmmey . 12-Jul-10, Princes Street Ch 280-0,1980-1360

North Channel 246 08-Ju-09  07-Jul-10 | p———— 07 -Jul-10, North Channel
1D-15/16-ROAD-81N  Road Reconstruction 243 10-Ju-09  06-Ju-10 I Newltem INTC316 JEFE A B HETF ¥
1D-15/16-ROAD-30N  Excavate North kerbline 19 10-Jul-09  09-Sep-09 101 Supersed o=
1D-15/16-ROAD-40N  Relay North kerbs 48 17-Jdul-09  27-Oct-09 101 Supersed ] =
1D-15/16-ROAD-50N  Reset Gullies 48 24-Jul-09  03-Nov-09 101 Supersed ITE =
1D-15/16-ROAD-61N  Plane out wearing course 10 04-Nov-09 17-Nov-09 101 Supersed LR 1]
1D-15/16-ROAD-60N  Resurface road 7 18-Nov-09 26-Nov-09 101 Supersed K MW
1D-15/16-ROAD-70N  Pavement (1m strip) 48 24-Jul-09  03-Nov-09 148 Supersed " ‘- ==
1D-15/16-ROAD-80N  White Lines 1 27-Nov-09 27-Nov-09 130 Supersed 174 ol
1D-15/16-ROAD-81N  Street Lighting / Road signs 5 28-Oct-09 03-Nov-09 148 Supersed 0
1D-15/16-ROAD-20N  Establish Traffic Management & Temp. Fencir 2 08-Jul-09  09-Jul-09 1 K el B Ry
1D-15/16-ROAD-21N  Remove fencing and Traffic Management | 06-Ju-10  07-Ju-10 | = ST IR T A

South Channel 249 08-Ju-09  12-Jul-10 | | ——————  12-Ju}-10; South Charinel |
1D-15/16-ROAD-81S’  Road reconstruction 243 10-Jul-09  06-Jul-10 2 New ltem INTC316 i
1D-15/16-ROAD-30S | Excavate South kerbline 19 10-Jul-09 | 09-Sep-09 108 Supersed o=
1D-15/16-ROAD-40S | Relay South kerbs 48 17-Jul-09 | 27-Oct-09 108 Supersed ‘ & = |
1D-15/16-ROAD-50S | Reset Gullies 48 24-Ju-09 | 03-Nov-09 108 Supersed ¥ 57 = NENE
1D-15/16-ROAD-61S | Plane out wearing course 10 04-Nov-09 17-Nov-09 108 Supersed ‘ A‘_—" o
1D-15/16-ROAD-60S Resurface road 30 04-Feb-10 18-Mar-10 76 Supersed "j EULR -
1D-15/16-ROAD-70S Pavement (1m strip) 48 24-Jul-09  03-Nov-09 149 Supersed E B oEE o R S AR I R T
1D-15/16-ROAD-80S  White Lines 1 18-Mar-10 19-Mar-10 76 Supersed T ‘ REREE I O O OO
1D-15/16-ROAD-81S  Street Lighting / Road signs 5 28-Oct-09 03-Nov-09 149 Supersed Nk UL e P L LR U L
1D-15/16-ROAD-20S Establish Traffic Management & Temp. Fencir 2 08-Jul-09  09-Jul-09 2 i L
1D-15/16-ROAD-21S Remove fencing and Traffic Management 3 07-Jul-10  12-Jul-10 1 i, : ‘ ‘ ‘

Trackworks (710m) 430 08-Jul-09  11-Apr-11 141 ‘ 11-Apr-11, Trackworks (710m)
Lothian Road Junction Ch 440-280 430 08-Ju-09  11-Apr-11 141 e ————Y 11-Apr-11, Lothian Road Juriction Ch 440-)
Phase 2 207 08-Ju-09  13-May-10 364 iy 1 3-\ay-10, ‘Phase 2 -
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Original[ Start [ Total| Status [TCO/NNTC 2070 2077 2012 3
i Qir 3|Qir 4|Qir 1]Qtr 2|Qir 3|Qir 4[Qir 1]Qir 2|Qir 3| Qir 4[1
LE |\1£3J|-| A TIRTAS TR A BRETAS Y [0
1st half 08Ju'09 20Ap10 | 0 | kvl IR NIl

| 1D-15B-TRCK-35 Remove abandoned servicesand backfil 14-Jul-09  16-Jul-09 133 New Item  INTC86
‘ 1D-15B-TRCK-20  Establish Traffic Management & Temp. Fencir 2/ 08-Jul-09 | 09-Jul-09 5] I D (0 O e 0 A O 0 (0 O 0 L 0 0 0T T A O I I O Y
‘ 1D-15B-TRCK-30  Excavate box 2 10-Jul-09  13-Jul-09 133 0 ““““““““““
\ 1D-15B-TRCK-40  Excavate, lay and concrete ducts 3 17-Jul-09 | 21-Jul-09 133 1 i
‘ 1D-15B-TRCK-50  Excavate and construct OLE bases 3/17-J4ul-09 | 21-Jul-09 133 I
‘ 1D-15B-TRCK-70  Set Track (100m) 4 06-Apr-10 | 12-Apr-10 0 1
‘ 1D-15B-TRCK-75  Place upper concrete and cure 4 09-Apr-10 | 15-Apr-10 0 ; 1§
‘ 1D-15B-TRCK-80  Street Surface finishes 3 15-Apr-10 | 20-Apr-10 0 F
‘ 1D-15B-TRCK-69 SetTrackDemob 5B/ Remob 1D 3 31-Mar-10 | 06-Apr-10 0 t 4 ]
2nd half 13-May-10 E 'V 13-May-10, 2nd half
 1D-15C-TRCK-30  Excavate box 2 20-Apr-10 | Z2Apr-10 | 1}
‘ 1D-15C-TRCK-40 | Excavate, lay and concrete ducts 3 22-Apr-10 | 27-Apr-10 0 : |
1D-15C-TRCK-70  Set Track (100m) 4 27-Apr-10 | 04-May-10 ;| I
1D-15C-TRCK-75  Place upper concrete and cure 4 30-Apr-10  07-May-10 76 i SRREHELE
1D-15C-TRCK-80 | Street Surface finishes 3 07-May-10 | 12-May-10 76 k JARE
1D-15C-TRCK-21 | Remove fencing and Traffic Management 1. 12-May-10 13-May-10 302 ' TR
~ Phase 3a 173 09-Jun-10 23-Feb-11 P———Y 23-Feb-11; Phase 3a
1t half I 2 -l-——l Y 05-Ju-10, 18t hal
| 1D-15E-TRCK-35  Remove abandoned services and backfil 14-Jun-10  17-Jun-10 76 New ltem INTC86 1k
‘ 1D-15E-TRCK-20  Establish Traffic Management & Temp. Fencir 2 09-Jun-10  11-Jun-10 76 Supersed 1
‘ 1D-15E-TRCK-30  Excavate box 1 11-Jun-10  14-Jun-10 76 i 1K
‘ 1D-15E-TRCK-40  Excavate, lay and concrete ducts 2 17-dun-10  21-Jun-10 76 0
\ 1D-15E-TRCK-50  Excavate and construct OLE bases 2 17-Jun-10  21-Jun-10 76 T}
| 1D-15E-TRCK-70  Set Track (30m) 4 21-Jun-10  25-Jun-10 76 4 o
‘ 1D-15E-TRCK-75  Place upper concrete and cure 4 24-Jun-10 | 30-Jun-10 98 [ Ll
‘ 1D-15E-TRCK-80 | Street Surface finishes 3 30-Jun-10 | 05-Jul-10 98 ; I :
2nd half 5 3 5 T S Wem—y 23-Feb-11; 2nd half
| 1D-15F-TRCK-30  Excavate box 05-Ju-10  06-Jul-10 '
‘ 1D-15F-TRCK-40 | Excavate, lay and concrete ducts 2/ 06-Jul-10  08-Jul-10 98 1
‘ 1D-15F-TRCK-70  Set Track (30m) 4 08-Feb-11 14-Feb-11 0 ; i
‘ 1D-15F-TRCK-75 | Place upper concrete and cure 4/ 11-Feb-11  17-Feb-11 31 ; 0
‘ 1D-15F-TRCK-80  Street Surface finishes 3 17-Feb-11  22-Feb-11 31 i
‘ 1D-15F-TRCK-21 | Remove fencing and Traffic Management 1 22-Feb-11  23-Feb-11 31 ’ ol
‘ 1D-15F-TRCK-69  SetTrackDemob 1A/ Remob 1D 3 03-Feb-11 08-Feb-11 0 [
 Phase 4 32 23-Feb-11  11-Apr-11 141 [ | Py 11-Apr-11, Phase 4.
st hait | i8[23Feb-ti [2tMarti | G2l | | WY 26-Mar 1, (Rl
1D-15G-TRCK-35 Remove abandoned services and badkfil 3/ 28-Feb-11 | 03-Mar-11 31 New ltem INTC86 |
1D-15G-TRCK-20  Establish Traffic Management & Temp. Fencir 2| 23-Feb-11 | 25-Feb-11 31 I
‘ 1D-15G-TRCK-30  Excavate box 1 25-Feb-11  28-Feb-11 31 I
‘ 1D-15G-TRCK-40 Excavate, lay and concrete ducts 2/ 03-Mar-11 | 07-Mar-11 31
1D-15G-TRCK-50 Excavate and construct OLE bases 2/ 03-Mar-11 | 07-Mar-11 31
1D-15G-TRCK-70  Set Track (30m) 4 07-Mar-11 | 11-Mar-11 31
‘ 1D-15G-TRCK-75  Place upper concrete and cure 4/10-Mar-11 | 16-Mar-11 32
‘ 1D-15G-TRCK-80  Street Surface finishes 16-Mar-11  21-Mar-11 32
2nd half —!
1D-15H-TRCK-30  Excavate box 1 21-Mar-11 22 Mar-11
1D-15H-TRCK-40 Excavate, lay and concrete ducts 2 22-Mar-11  24-Mar-11 32
‘ 1D-15H-TRCK-70  Set Track (30m) 4 24-Mar-11  30-Mar-11 32 |
‘ 1D-15H-TRCK-75  Place upper concrete and cure 4 29-Mar-11  05-Apr-11 122
1D-15H-TRCK-80  Street Surface finishes 3 05-Apr-11  08-Apr-11 122
1D-15H-TRCK-21  Remove fencing and Traffic Management 1 08-Apr-11  11-Apr-11 122
Princes Street Ch 280-0,1980-1360 171 08-Jul-09  19-Mar-10 400
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC
Duration Float
Phase 1 171 08-Jul-09  19-Mar-10 400
1D-15/16-TRCK-20 Establish Traffic Management & Temp. Fencir 2 08-Jul-09  09-Jul-09 86
1D-15/16-TRCK-30 Excavate box 36 10-Jul-09  02-Oct-09 86
1D-15/16-TRCK-40 Excavate, lay and concrete ducts 54 17-Jul-09  04-Nov-09 382
1D-15/16-TRCK-50 Excavate and construct OLE bases 54 17-Jul-09  04-Nov-09 382
1D-15/16-TRCK-70 Set Track (950m) 54 16-Oct-09 04-Feb-10 76
1D-15/16-TRCK-80 Street Surface finishes 28 09-Feb-10 19-Mar-10 338
1D-15/16-TRCK-75 Place Upper Concrete and Cure 54' 21-Oct-09 | 09-Feb-10 338 |
1D-15/16-TRCK-69 Set Track Demob 5B / Remob 1C 3/13-0ct-09 | 16-Oct-09 76 !
Shandwick Place (inc.) to Haymarket (exc.) 737| 12-Feb-09 O
Design 5 12-Feb-09 19-Feb-09 0 | B nil
1D-14-TRMS-10 Issue Construction Drawings Tramstop 0 19-Feb-09* 0 > @ |ssue Construct |on DraWIngs Tramstbp !
1D-14-ROAD-10 Issue Construction Drawings Roadworks 0 12-Feb-09* 0 I'ed * |ssue Oor)structlor) Drawmgs Roadworks
1D-14-TRCK-10 Issue Construction Drawings Trackwork 0 12-Feb-09* 0 S ’ Issue Construcﬂon Drawmgs Trackwork ““““
Shandwick Place Tram Stop 236 14-Ju-10  01-Jul-11 394 P— 0)1-Jul-11, ‘Sha‘ndwlck Place Tram Sty
1D-14-TRMS-20 Order REC Supply 0 15-Feb-11 489 & AQL quef REC S}upplly
1D-14-TRMS-40 Deliver and Install Shelter 10 29-Mar-11  13-Apr-11 227 B
1D-14-TRMS-80 Package Test Tramstop 5 24-Jun-11 01-Jul-11 227 ; i
1D-14-TRMS-50 Install LV Power Supply and LV Power Equipn 25 13-Apr-11  19-May-11 227 O
1D-14-TRMS-70 Install Telecon Equipment 20 19-May-11  17-Jun-11 237 i B
1D-14-TRMS-60 Install Station Control Equipment + AFC Equig 25 19-May-11  24-Jun-11 227 i O
1D-14-TRMS-31 Accessfor E&M Tram Stop installation (01D S 0 13-Apr-11 279 A T L Aooessfor Ié&AMATAraAmAStAobimstallahon (01 [
1D-14-TRMS-30 Access for visual inspection for E&M Tram Sto 0 14-Mar-1 484 o > Aooess for wsual lnspectlon for E&M Tram St
1D-14-TRMS-90 Civil Engineering And Building Works 65 14-Jul-10  19-Nov-10 315 ! !
Roadworks 657 09-Jun-09 10-Feb-12 245 W 10-Feb-12, Roadwory
Haymarket Ch 1250-1125 470 09-Jun-09 09-May-11 432 v-__"' 09-May:14, Haymarket Ch 1250-1125 |
A20040 Haymarket built to IFC drawings 340 21-Jul-09  01-Dec-10 532 New ltem INTC316
Phase 1 17 09-Jun-09  01-Jul-09 170 V¥ 01-Jul-09, Phase 1
1D-14A-ROAD-20 Establish Traffic Management & Temp. Fencir 2/ 09-Jun-09 | 10-Jun-09 132 Supersed I
1D-14A-ROAD-30 Remove island surfacing and exc. to formation 4/11-Jun-09 | 16-Jun-09 132/ Supersed 0
1D-14A-ROAD-40 Construct Kerb lines 2/17-Jun-09 | 18-Jun-09 132/ Supersed H
1D-14A-ROAD-50 Move Gullies 2/19-dun-09 | 22-Jun-09 132/ Supersed It
1D-14A-ROAD-31 Sub base 2/23-dun-09 | 24-Jun-09 132/ Supersed |
1D-14A-ROAD-60 Roadbase/base course/wearing course/temp | 3/25-Jun-09 | 29-Jun-09 132 | Supersed i
1D-14A-ROAD-70 Pavement Works 5 19-Jun-09  25-Jun-09 135 Supersed 0
1D-14A-ROAD-80 White Lines 1/30-Jun-09 | 30-Jun-09 132 Supersed o
1D-14A-ROAD-81 Street Lighting / Traffic Signals / Road Signs 5/19-dun-09 | 25-Jun-09 135 | Supersed 4]
1D-14A-ROAD-21 Remove fencing and Traffic Management 1/01-Jul-09  01-Jul-09 132/ Supersed ol
Phase 2 21 02-4u-09  30-Jul-09 170 3 Yy 30- J‘ul‘O? Phase 2
1D-14B-ROAD-20 Establish Traffic Management & Temp. Fencir 2 02-Jul-09 | 03-Jul-09 132 Supersed |
1D-14B-ROAD-30 Excavate for new channel and kerb line / remc 2 06-Jul-09 | 07-Jul-09 132 Supersed
1D-14B-ROAD-40 Construct Kerb lines 2 08-Jul-09 | 09-Jul-09 132 Supersed
1D-14B-ROAD-50 Reset Gullies 1 10-Jul-09  10-Jul-09 134 Supersed
1D-14B-ROAD-60 Surface new channel 1 13-Jdul-09 | 13-Jul-09 134 Supersed
1D-14B-ROAD-70 Pavement Works 15 10-Jul-09 | 30-Jul-09 132/ Supersed
1D-14B-ROAD-80 White Lines 1 14-Jul-09  14-Jul-09 134 Supersed
1D-14B-ROAD-81 Street Lighting / Traffic Signals / Road Signs 3 r0duld® 14-Jul-09 134|supersed | | lq il bl E R i b A e e R i R e A e e vy vty
1D-14B-ROAD-21 Remove fencing and Traffic Management 1 17-duld8 17-Jul-09 132 Supersed
Phase 4a ~ 2219May-10 21-un-10 79 'V 21:Jun-10, Phase 4a
1D-14E-ROAD-20 Establish Traffic Management & Temp. Fencir 2 19-May-10  21-May-10 55 Supersed UK
1D-14E-ROAD-30 Remove island surfacing and exc. to formation 4* 5 21-May-10 | 28-May-10 55 Supersed _ |] RN )
1D-14E-ROAD-40 Construct Kerb lines 4 28-May-10 | 04-Jun-10 55 Supersed \ 1] ‘
1D-14E-ROAD-50 Move Gullies 2 04-Jun-10 | 08-Jun-10 55 Supersed 1
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Acthlty ID Activity Name Original| Start Finish Total| Status TCO/INTC
Duration Float
1D-14E-ROAD-31 Sub base 3 08-dun-10 | 11-Jun-10 55 Supersed
1D-14E-ROAD-60 Roadbase/base course/wearing course/temp | 3/14-Jun-10 | 17-Jun-10 55 Supersed
1D-14E-ROAD-70 Pavement Works 6 04-Jun-10 | 14-Jun-10 59 Supersed
1D-14E-ROAD-80 White Lines 1 17-dun-10 | 18-Jun-10 55 Supersed
1D-14E-ROAD-81 Street Lighting / Traffic Signals / Road Signs 7/ 04-Jun-10 | 15-Jun-10 58 Supersed
1D-14E-ROAD-61 Plane off wearing course 1 11-dun-10 | 14-Jun-10 55 Supersed
1D-14E-ROAD-21 Remove fencing and Traffic Management 1 18-Jun-10  21-Jun-10 55 Supersed
Phase 4b 19 21-Jun-10  16-Jul-10 83
1D-14F-ROAD-20 Establish Traffic Management & Temp. Fencir 2/21-dun-10 | 23-Jun-10 55 Supersed
1D-14F-ROAD-30 Remove island surfacing and exc. to formation 1 23-dun-10 | 24-Jun-10 55 Supersed
1D-14F-ROAD-40 Construct Kerb lines 4/24-Jun-10 | 30-Jun-10 55 Supersed
1D-14F-ROAD-50 Move Gullies 2/30-Jun-10 | 02-Jul-10 55 Supersed
1D-14F-ROAD-31 Sub base 3 02-Jul-10  07-Jul-10 55 Supersed
1D-14F-ROAD-60 Roadbase/base course/wearing course/temp | 3/08-Jul-10 | 13-Jul-10 55 Supersed
1D-14F-ROAD-70 Pavement Works 12 30-Jun-10 | 16-Jul-10 57 Supersed
1D-14F-ROAD-80 White Lines 1 13-Ju-10  14-Jul-10 55 Supersed
1D-14F-ROAD-81 Street Lighting / Traffic Signals / Road Signs 7/30-Jun-10 | 09-Jul-10 58 Supersed
1D-14F-ROAD-61 Plane off wearing course 1 07-dul-10  08-Jul-10 55 Supersed
1D-14F-ROAD-21 Remove fencing and Traffic Management 1 14-Jul-10  15-Jul-10 55 Supersed
Phase 6b 25 01-Mar-11  06-Apr-11 310
1D-14K-ROAD-20 Establish Traffic Management & Temp. Fencir 2 01-Mar-11  03-Mar-11 272 Supersed
1D-14K-ROAD-30 Excavate for new channel and kerb line / remc 2/ 03-Mar-11  07-Mar-11 272 Supersed
1D-14K-ROAD-40 Construct Kerb lines 5 07-Mar-11  14-Mar-11 272 Supersed
1D-14K-ROAD-50 Reset Gullies 5 08-Mar-11  15-Mar-11 284/ Supersed
1D-14K-ROAD-60 Surface new channel 2 15-Mar-11  17-Mar-11 284/ Supersed
1D-14K-ROAD-70 Pavement Works 15 14-Mar-11  05-Apr-11 272 Supersed
1D-14K-ROAD-80 Street Lighting / Traffic Signals / Road Signs 7 14-Mar-11  23-Mar-11 280/ Supersed
1D-14K-ROAD-21 Remove fencing and Traffic Management 1 05-Apr-11  06-Apr-11 272 Supersed
Phase 7 15 15-Apr-11  09-May-11 303
1D-14L-ROAD-20 Establish Traffic Management & Temp. Fencir 2/ 15-Apr-11 | 19-Apr-11 265 Supersed
1D-14L-ROAD-30 Replace north junction kerb line 6 19-Apr-11 | 27-Apr-11 265 Supersed
1D-14L-ROAD-70 Rebuild splitter island 6| 27-Apr-11 | 06-May-11 265 Supersed
1D-14L-ROAD-80 White Lines/ Traffic Signals / Road Signs 4 19-Apr-11 | 25-Apr-11 273 Supersed
1D-14L-ROAD-21 Remove fencing and Traffic Management 1 06-May-11 | 09-May-11 265 Supersed
Torphicen Ch 1125-940 349 06-Sep-10 10-Feb-12 245
A20070 Torphicen built to IFC drawings 83 06-Sep-10 09-Feb-11 454 New ltem INTC316
Phase 3 66 26-Oct-11  10-Feb-12 124
North Pavement 6 26-Dat-11  17-Nov-11| 140 | |
m Establish Traffic Management & Temp. Fencir 2/26-Oct-11  28-Oct-11 124 Superasd
1D-14Q-ROAD-40 | Replace north kerb line 10 28-Oct-11  16-Nov-11 124 Eupsrsed
1D-14Q-ROAD-21 | Remove fencing and Traffic Management 1 16-Nov-11  17-Nov-11 124 Supersad
1D-14R-ROAD-20 | Establish Traffic Management & Temp. Fencir 1F-How-11 | 21-Reae-11 134 Suparsed
‘ 1D-14R-ROAD-30 | Excavate for new channel and kerb line / remc 2| A-Hov-11 | T-hov-11 124 Supersad
1D-14R-ROAD-40  Construct Kerb lines 3/23-Nov-11 | 28-Nov-11 124 Supersed
‘ 1D-14R-ROAD-50 | Reset Gullies 2|28-Nov-11 | 30-Nov-11 124 Supersed
‘ 1D-14R-ROAD-60 | Surface new channel I 30-Nov-11 | 09-Jan-12 124 Supersed
‘ 1D-14R-ROAD-70 Pavement Works 7/28-Nov-11 | 13-Jan-12 124 Supersed
1D-14R-ROAD-80 | Street Lighting / Traffic Signals / Road Signs 3/28-Nov-11 | 09-Jan-12 124 Supersed
‘ 1D-14R-ROAD-21 | Remove fencing and Traffic Management 1 09-Jan-12  10-Jan-12 124 Supersed
Splitter Island -Jan-1 2 1 -Feb _
mm Establish Traffic Management & Temp. Fencir 2 10-Jan-12 12-Jan 12 T 124 Supersezﬂ
‘ 1D-14S-ROAD-30 Excavate for new channel and kerb line / remc 2 12-Jan-12 16-Jan-g 124 Supersed
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 3
Duration Float 1J
‘ 1D-14S-ROAD-40 Construct Kerb lines 4 13-Jan-12  19-Jan-12 124 | Supersed :
‘ 1D-14S-ROAD-50 Reset Gullies 4/16-Jan-12 | 20-Jan-12 129 | Supersed
‘ 1D-14S-ROAD-60 Surface new channel 1 20-Jan-12 | 23-Jan-12 129 | Supersed
‘ 1D-14S-ROAD-70 Pavement Works 16 19-Jan-12 | 10-Feb-12 124 | Supersed
1D-14S-ROAD-80 Street Lighting / Traffic Signals / Road Signs 3/19-Jan-12 | 24-Jan-12 128 | Supersed rEn AT I e
14-14S-ROAD-21  Remove fencing and Traffic Management { 30-Jan-12 31-Jan-12 124 Supersed EEIER IR RN N A E Y
West Maitland Ch 940-850 19 01-Jun-11  28-Jun-11 27 | WY 28-Jun-11, West Maitland Ch;940-85)
Phase 1 19 01-Jun-11 28 Jun-11 | V¥ 28-Jun-11, Phase 1
South Pavemsant -_- ! ‘w‘ 16-Jun-11, South:Paverhent
1D-14T-ROAD-20S Establish Traffic Management & Temp. Fencir 2 01-Jdun-11 03 Jun-11 28 Supersed |
1D-14T-ROAD-30S Excavate for new channel and kerb line / remc 2 03-Jun-11  07-Jun-11 28 Supersed Ty
1D-14T-ROAD-40S Construct Kerb lines 4 06-Jun-11  10-Jun-11 28 Supersed - 1
1D-14T-ROAD-50S Reset Gullies 4 07-Jun-11  13-Jun-11 28 Supersed | 0
1D-14T-ROAD-60S Surface new channel 2 13-Jun-11  15-Jun-11 28 Supersed = |
1D-14T-ROAD-21S Remove fencing and Traffic Management 1 15-dun-11  16-Jun-11 28 Supersed 1l
North Pavement : ] W 2l 11, North Paverment
1D-14T-ROAD-20N Establish Traffic Management & Temp. Fencir 2] 16-Jun-11 | 20-Jun-11 28 Supersed '
‘ 1D-14T-ROAD-30N Excavate for new channel and kerb line / remc 1/20-dun-11 | 21-Jun-11 28 Supersed : I
‘ 1D-14T-ROAD-40N Construct Kerb lines 2/21-dun-11 | 23-Jun-11 28 Supersed ik
\ 1D-14T-ROAD-50N Reset Gullies { 23-Jun-11 | 24-Jun-11 28 Supersed ‘ [ 1
| 1D-14T-ROAD-60N Surface new channel 1 24-Jun-11  27-Jun-11 28 Supersed f 2! o A
‘ 1D-14T-ROAD-21N Remove fencing and Traffic Management 1 27-dun-11 | 28-Jun-11 28 Supersed I
‘Shandwick Ch 850-440 217 12-Ju-10  01-Jun-11 28 : W —— 01-Jun-11; Shandwick Ch 850-440
Phase 1 217 12-Jul-10  01-Jun-11 28 We———y 0{-jun-11; Phase 1
1D-14W-ROAD-90 Palmeston Place to Princes Street 171 14-Ju-10  31-May-11 1 Newltem INTC316 5 g — g =———— |
1D-14W-ROAD-30 Excavate for new channel and kerb line / remc 18 14-Jul-10  13-Sep-10 142 Supersed 0=l :
1D-14W-ROAD-40 Construct Kerb lines 23 19-Jul-10  23-Sep-10 142 Supersed L =0
1D-14W-ROAD-50 Reset Gullies 15 06-Sep-10 27-Sep-10 162 Supersed 8 o
1D-14W-ROAD-60 Surface new channel 9/ 27-Sep-10  08-Oct-10 162 Supersed *? 0
1D-14W-ROAD-70 Pavement Works 31 23-Sep-10 09-Nov-10 142 Supersed I |
1D-14W-ROAD-80 Street Lighting / Traffic Signals / Road Signs 723-Sep-10  04-Oct-10 166 Supersed T T .
1D-14W-ROAD-20 Establish Traffic Management & Temp. Fencir 2/12-Jul-10  14-Jul-10 1 I I
1D-14W-ROAD-21 Remove fencing and Traffic Management 1/31-May-11  01-Jun-11 28 |
Trackwork 562 20-Ju-09  26-Oct-11 i P e —————— 26-Oct-11, Trackwork .
Haymarket Ch 1250-1125 426 20-Jul-09  15-Apr-11 103 P ——————— | 5-APr-11, Haymarket Ch 1250-1125
Phase 3 203 20-Ju-09  19-May-10 V— 19-May-10, Phase 3
1st half .m...m_! PE— 26-Apr.- 10, 1st half
1D-14C-TRCK-35 Remove abandoned services and backfill 2 23-Jul-09  24-Jul-09 132 New Item | INTC86 | b
‘ 1D-14C-TRCK-20  Establish Traffic Management & Temp. Fencir 2 20-Jul-09  21-Jul-09 132 4
1D-14C-TRCK-30  Excavate box 1 22-Jul-09  22-Jul-09 132 ! !
1D-14C-TRCK-40  Excavate, lay and concrete ducts 2 27-Ju-09  28-Jul-09 132 | [
1D-14C-TRCK-50  Excavate and construct OLE bases 2 27-Jul-09  28-Jul-09 132 |
‘ 1D-14C-TRCK-70  Set Track (54m) 4 12-Apr-10  16-Apr-10 0 ! i
1D-14C-TRCK-75  Place upper concrete and cure 4 15-Apr-10  21-Apr-10 0 ! 1
1D-14C-TRCK-80  Street Surface finishes 3 21-Apr-10  26-Apr-10 0 N ]
2nd half B[ ZB-Aar- 10 | 19-May-10 g | W 19:May-10, 2nd Half
1D-14D-TRCK-35 Remove abandoned services and backfil 2 Ii-Apr-10  28-Apr-10 ' New Item | INTC86 | |
1D-14D-TRCK-30 | Excavate box 1 26-Apr-10  27-Apr-10 0 I
1D-14D-TRCK-40 | Excavate, lay and concrete ducts 2 29-Apr-10  04-May-10 0 |
1D-14D-TRCK-70 | Set Track (54m) 4 04-May-10 10-May-10 0 ! ] | B
1D-14D-TRCK-75  Place upper concrete and cure 4 07-May-10 13-May-10 55 ; EFTEE a4
1D-14D-TRK-80 Street Surface finishes 3 13-May-10 | 18-May-10 55 ; 0
1D-14D-TRCK-21 | Remove fencing and Traffic Management 1 18-May-10 19-May-10 55 ' I
Date Revision Checked Approved | Page 23 of 41 =" Rev 1Baseline =@l Critical Remaining Work @ & Milestone ¢ © New Activity milestone
15-May-09 Revision 0 sCcs BSC
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O Rev 1 Baseline Milestone V=== Summary
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2071 2012 3
Duration | Float Qtr 4|Qtr 1[Qtr 2[Qtr 3| Qtr 4[Qtr 1|Qtr 2| Qtr 3[Qtr 4|Qtr 1 [Qtr 2| Qtr 3|Qtr 4[Qtr 1[Qtr 2|Qtr 3[Qtr 4[Qtr 1]|Qtr 2[Qtr 3|Qtr 4][1
INOLJTE TA TITATSOIN A [A TII[AS T[] B\[\/I[J JIAY [N[OJ] A[ [JIJJAS [NPITF A [ITA SO (D)
Phase § 151 15-Jul-10  01-Mar-11 32 E L : 1-Mar-11, Phase s 0
1st half 15-Jul-10  [13-Sep-0 | 94 '-713 'Sep 10, 1§tihialfi
1D-14G-TRCK-35 | Remove abandoned services and backfill 2|20-Jul- 10 22-Jul-10 55 New ltem | INTC86 m
1D-14G-TRCK-20 | Establish Traffic Management & Temp. Fencir 2 15-dul-10  19-Jul-10 55 '
1D-14G-TRCK-30 | Excavate box 1 19-Jul-10  20-Jul-10 55 it
1D-14G-TRCK-40 | Excavate, lay and concrete ducts 2/22-Jul-10  26-Jul-10 55 0
1D-14G-TRCK-50 Excavate and construct OLE bases 2 22-Jul-10  26-Jul-10 55 o}
1D-14G-TRCK-70  Set Track (54m) 4 26-Ju-10  30-Ju-10 55 F IR EST:
‘ 1D-14G-TRCK-75  Place upper concrete and cure 4 29-Jul-10  08-Sep-10 75 ; =
1D-14G-TRCK-80  Street Surface finishes 3 08-Sep-10  13-Sep-10 75 ) 0
2nd half [ 110[13-Sep-10 [ot-Mar1t | a2 | |8 ‘ Wemmemany 01-Mai-11, 204 half |
1D-14H-TRCK-35 Remove abandoned services and backfil 2 14 Sep 10 | 16- Sep 10 75 New ltem | INTC86 ¥
1D-14H-TRCK-21  Remove fencing and Traffic Management 1 28-Feb-11  01-Mar-11 32 | ik
1D-14H-TRCK-30 Excavate box 1 13-Sep-10 14-Sep-10 75 ‘ & |
1D-14H-TRCK-40 Excavate, lay and concrete ducts 2 16-Sep-10  20-Sep-10 75 I
1D-14H-TRCK-70  Set Track (54m) 4 14-Feb-11  18-Feb-11 0 ; 'l
1D-14H-TRCK-75  Place upper concrete and cure 4 17-Feb-11  23-Feb-11 32 7 '
1D-14H-TRCK-80  Street Surface finishes 3 23-Feb-11  28-Feb-11 32 : 1
Phase 6a 32 @1-Mar-11  15-Ap-11 103 V=Y. 15-Apr-11, Phase 6a |
1st hali 17| 24-Mar-11 | W 24:Mar-11, 1sthalf
1D-141-TRCK-35 Remove abandoned services and backfill 2] 04-Mar-11 ' 08-Mar-11 32 New ltem | INTC86 I
1D-14l-TRCK-20 Establish Traffic Management & Temp. Fencir 2 01-Mar-11  03-Mar-11 32 !
1D-14-TRCK-30  Excavate box { 03-Mar-11  04-Mar-11 32 1
1D-14l-TRCK-40 Excavate, lay and concrete ducts 2 08-Mar-11  10-Mar-11 32 ; |
1D-141-TRCK-50 Excavate and construct OLE bases 2 08-Mar-11  10-Mar-11 32 ] |
1D-14-TRCK-70  Set Track (54m) 3 11-Mar-11  16-Mar-11 31 ; i
1D-14l-TRCK-75 Place upper concrete and cure 3 16-Mar-11  21-Mar-11 31 : il
1D-14I-TRCK-21 Street Surface finishes 3 21-Mar-11  24-Mar-11 31 ! |3 ‘ b
2nd half - W 15-Apr-11, 2nd half
1D-14J-TRCK-35  Remove abandoned services and backfill 2 25-Mar-11  29-Mar-11 31 New ltem | INTC86 d
1D-14J-TRCK-21 Remove fencing and Traffic Management 1 14-Apr-11  15-Apr-11 84 i
1D-14J-TRCK-30  Excavate box 1 24-Mar-11 | 25-Mar-11 31 |‘
1D-14J-TRCK-40  Excavate, lay and concrete ducts 2 29-Mar-11 | 31-Mar-11 31 i
1D-14J-TRCK-70  Set Track 3 31-Mar-11  06-Apr-11 31 - 0
1D-14J-TRCK-75  Place upper concrete and cure 3/ 06-Apr-11 | 11-Apr-11 84 ] 0
1D-14J-TRCK-80  Street Surface finishes 3/ 11-Apr-11 | 14-Apr-11 84 3 I
Torphicen Ch 1125-940 289 13-Ju-10  13-Sep-11 33 { Ve ——— {3-5¢p-11, thbfPhliO‘?nlCh 1125-
Phase 1 119 13-Ju-10  12-Jan-11 169 ey 12-Jan+11, Phase’1 |
1st hali 13-Jul-10 [ 2 H 21:Sep- 10 18t half
1D-14M-TRCK-35 Remove abandoned services and backfill 3 20-Jul-10 | 23-Jul-10 73| New ltem | INTC86 ‘ |‘ ‘ :
1D-14M-TRCK-20 Establish Traffic Management & Temp. Fencir 2 13-Jul-10 | 15-Jul-10 é_ I
1D-14M-TRCK-30  Excavate box 3 15-Jul-10  20-Jul-10 730 | ThizlhbEfitedsbd b tda et hlaqnd (00 sk 0] el R |
1D-14M-TRCK-40 Excavate, lay and concrete ducts 4 23-Ju-10  29-Ju-10 73 ERRREN T A T EANy
1D-14M-TRCK-50 Excavate and construct OLE bases 4 29-Ju-10 | 08-Sep-10 73 I =
1D-14M-TRCK-70  Set Track (145m) 6 30-Ju-10 | 13-Sep-10 55 i =l
1D-14M-TRCK-75 Place upper concrete and cure 6 08-Sep-10 | 16-Sep-10 73 v 0
1D-14M-TRCK-80  Street Surface finishes 3 16-Sep-10 | 21-Sep-10 ya 3 Nk :
2nd halt | 7olziSepto Jizntt el ] ey 12011 2l
1D-14N-TRCK-35 Remove abandoned services and backfill 3 24-Sep-10  29-Sep-10 TA Hew Bam | INTC86 I
1D-14N-TRCK-21  Remove fencing and Traffic Management 1 11-Jan-11  12-Jan-11 150 il
1D-14N-TRCK-30 | Excavate box 3 Xi-Sap-10  24-Sep-10 [E. 1
1D-14N-TRCK-40 fExcavate, lay and concrete ducts 4 29-Sep-10 | 05-Oct-10 73 "N |
Date Revision Checked Approved | Page 24 of 41 === Rev 1 Baseline I—@l Critical Remaining Work @ & Milestone ¢ © New Activity milestone
Lol o0 RevERSS o i : =1 Remaining Work <© © Rev 1 Baseline Milestone Ve=mmmy Symmary c—=—c=3 New Activity
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2011 2012 3
Duration Float Qtr 2|Qtr 3|Qtr 4|Qtr 1|Qtr 2|Qtr 3|Qtr 41
A PEAS PR A PRAS D
1D-14N-TRCK-70  Set Track (145m) 6 16-Nov-10 24-Nov-10 45
I 1D-14N-TRCK-75  Place upper concrete and cure 6 19-Nov-10 29-Nov-10 150
.“ 1D-14N-TRCK-80  Street Surface finishes 3 29-Nov-10 11-Jan-11 150 SR EAE R AN I S AN AN R N AN R R AN T A R
~ Phase 2 55 27-Jun-11  13-Sep-11 P ‘—V 13 Sep 11 Phase 2‘
1st half -II-E__ e W 20011, 1St half
| 1D-140-TRCK-35  Remove abandoned servicesand backfil 3 30-Jun-11  05-Jul-11 35 New Item | INTC86 I f
‘ 1D-140-TRCK-20 Establish Traffic Management & Temp. Fencir 2 27-Jun-11  29-Jun-11 35 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
‘ 1D-140-TRCK-30 Excavate box 1 29-Jun-11  30-Jun-11 35 I
‘ 1D-140-TRCK-40 Excavate, lay and concrete ducts 2 05-Jul-11 07-Jul-11 35 ' |
‘ 1D-140-TRCK-50 Excavate and construct OLE bases 2 07-Jul-11 11-Jul-11 35 [
‘ 1D-140-TRCK-70  Set Track (40m) 4 06-Jul-11 12-Jul-11 0 i RN
‘ 1D-140-TRCK-75  Place upper concrete and cure 4 11-Jul-11 15-Jul-11 35 3 |
‘ 1D-140-TRCK-80  Street Surface finishes 3 15-Jul-11 20-Jul-11 35 ) 1k
‘ 1D-140-TRCK-69  Set Track (40m) Demob 1B/ Remob 1D 3 01-Jul-11 06-Jul-11 0 I
2nd half § 8] 20-Jul-11 | 13-Sep-11 | 33 W, 13-Sep:-11, 2nd half
14-14P-TRCK-21 Remove fencing and Traffic Management 1/12-Sep-11  13-Sep-11 33 s
1D-14P-TRCK-30  Excavate box 1 20-Jul-11 21-Jul-11 35 ' v
1D-14P-TRCK-40  Excavate, lay and concrete ducts 2 26-Jul-11 28-Jul-11 35 I
1D-14P-TRCK-70  Set Track 4 01-Aug-11 | 05-Aug-11 33 |
1D-14P-TRCK-75  Place upper concrete and cure 4 04-Aug-11  07-Sep-11 33 | =
1D-14P-TRCK-80  Street Surface finishes 3 07-Sep-11 | 12-Sep-11 33 : 0
1D-14P-TRCK-35 Remove abandoned services and backfill 3 21-Jul-11 26-Jul-11 35 0
‘West Mailtland Ch 940-850 119 11-May-11  26-Oct-11 | —y 26-Oct-11, West Mailtiand Cf
Phases 2 & 3 119 11-May-11  26-Oct-11 F——v% Oct-11, Phases2&3:
15t half T 2. T I — WY 26-Ju-11, st half
| 1D-14U-TRCK-35 Remove abandoned services and backfil 3 04-Ju-11 07-Jul-11 28 New ltem  INTC86 1
‘ 1D-14U-TRCK-20  Establish Traffic Management & Temp. Fencir 2 28-Jun-11  30-Jun-11 28 |
‘ 1D-14U-TRCK-30  Excavate box 2 30-Jun-11  04-Jul-11 28 3 |
‘ 1D-14U-TRCK-40 Excavate, lay and concrete ducts 3 07-Jul-11 12-Jul-11 28 ; il
‘ 1D-14U-TRCK-50  Excavate and construct OLE bases 3 12-Jul-11 15-Jul-11 28 |
| 1D-14U-TRCK-70  Set Track (90m) 4 11-May-11  17-May-11 44 rER NN [ L { kY ; . s
‘ 1D-14U-TRCK-75  Place upper concrete and cure 4 15-Jul-11 21-Jul-11 28 . 0
‘ 1D-14U-TRCK-21 | Street Surface finishes 3 21-Jul-11 26-Jul-11 28 3 f
2nd half IS P R T I N ' Wy 26-0ct-11, 2nd hal
1D-14V-TRCK-35 m*mmﬁw INTC86 I
1D-14V-TRCK-21  Remove fencing and Traffic Management 1 25-Oct-11  26-Oct-11 1 I
1D-14V-TRCK-30  Excavate box 2 26-Jul-11 28-Jul-11 28 I
1D-14V-TRCK-40  Excavate, lay and concrete ducts 3 02-Aug-11  05-Aug-11 28
1D-14V-TRCK-70  Set Track (90m) 4 11-Oct-11  17-Oct-11 1
1D-14V-TRCK-75  Place upper concrete and cure 4 14-Oct-11  20-Oct-11 1
1D-14V-TRCK-80  Street Surface finishes 3 20-Oct-11  25-Oct-11 1
‘Shandwick Place Ch 850-440 217 12-Ju-10  01-Jun-11 1
Phase 1 217 12-9u-1@  01-Jun-11 1
1D-14W-TRCK-35 Remove abandoned services and backfil 21 10-Sep-10 11-Oct-10 62 New Item INTC86
1D-14W-TRCK-20 Establish Traffic Management & Temp. Fencir 2 12-Jul-10 | 14-Jul-10 62
1D-14W-TRCK-30 Excavate box 17 14-Ju-10  10-Sep-10 62
1D-14W-TRCK-40 Excavate, lay and concrete ducts 24 11-Oct-10  16-Nov-10 62
1D-14W-TRCK-50 Excavate and construct OLE bases 24 11-Oct-10  16-Nov-10 62
1D-14W-TRCK-70 Set Track (410m) 31 24-Nov-10 | 15-Feb-11 45 =
1D-14W-TRCK-80 Street Surface finishes 16 09-Feb-11 | 03-Mar-11 62 T
1D-14W-TRCK-21 Remove fencing and Traffic Management 1 31-May-11  01-Jun-11 1 ! [ IS
1D-14W-TRCK-75 Place Upper Concrete and Cure 31 29-Nov-10  18-Feb-11 A ; ‘ ‘ =
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 2072 3
Duration Float Qtr 4|Qtr 1[Qtr 2[Qtr 3| Qtr 4[Qtr 1|Qtr 2| Qtr 3[Qtr 4[Qtr 1 [Qtr 2|Qtr 3|Qtr 4 [Qtr 1[Qtr 2|Qtr 3[Qtr 4[Qtr 1]|Qtr 2[Qtr 3|Qtr 4][1
NEELEEREELEENE
SECTION 2 HAYMARKET CORRIDOR 764 01-Apr-08  10-May-11 431 N‘Z‘HAY""A‘ KET:
Opening Sequence A (Airport to Haymarket) 764 01-Apr-08 | 10-May-11

02A Haymarket Corridor
E & M Installations
2A-13-OHLE-60

\ 2A-13-ELEC-60
\ 2A-13-TELC-60

\ 2A-13-SGNW-60
\ 2A-13-OHLE-50

\ 2A-13-OHLE-31
|

|

|

Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Install Signalling Wayside Equipment

Installation of poles and building fixings

Access for E&M wayside installation (02A)
2A-13-ELEC-31
2A-13-OHLE-30
2A-13-ELEC-30

Haymarket (inc.) to Roseburn Junction (inc.)

Access to cable pitsfor cable laying (02A)
Access for visual inspection for E&M wayside i
Access visual inspection to cable pits for cable

Design
2A-13-819-10
2A-13-TRCK-10
2A-13-TRMS-10

Haymarket Station Viaduct (S19)

Issue Construction Drawings S19
Issue Construction Drawings Trackwork
Issue Construction Drawings Tramstop

2A-13-819-25 Anticipated completion of Verity House Access

2A-13-S19-13 Archeological Survey CAH & Steps

2h-13-518-14 Aszhesins Remayal CAH

2A-13-S19-90 Underpinning Works

20-13-515-85 Haymarket Crew Refel Facites

2he13-518-50 Banksead al Grid ine 1

2h-13=515-51 Piar 2

2A-13-819-52 Pier 3

2A-13-S19-55 Bankseat at Gridline 6

2A-13-819-53 Pier 4

2A-13-819-60 Superstructure

2h-13-516:.54 Pizr &

Zha13-518-80 Finishes

2he 1351815 Demaoksn Caledonian Ale Houss

Zhe13-510-12 Molios 1o Vackis Caledanian Ale FHouoe
Trackwork [1135m)

28-13-TRGE-81 Fendng

2A-T3-TREE-ED Track Firsshas

ZA-13-TROK-40 CAM- Ducts

24-13A-TRCK-T] Track Laying ¥

LA FTRGK-3
SEAA-TROE-E
2h-N3B-TRGE-TO
2A-13C-TRCK-70
2A-13-TRCK-11
2A-13B-TRCK-69
2A-13C-TRCK-69
2A-13-TRCK-21
Haymarket Terrace Substation
2A-13-SUBS-90
2A-13-SUBS-20
2A-13-SUBS-40
2A-13-SUBS-60

Bk Excavation - D4l Base

¥LE Foundations - Drainage

Track Laying &

Track Laying 3

Delay start for latest SDS design programme
Demob 1B / Remob 2A

Track Laying 3 Demob 1A / Remob 2A
Reinforced Earth (Roseburn Junction)

Civil Engineering and Building Works

Order REC supply from Scottish Power
Power Infeed from Public Net available inc Hv
Installation of TPS Equipment

764|01-Apr-08 | 10-May-11 | 431 AR ‘
63]21-Sep-10 | 20-Dec-10 52 SERRL

16 01-Nov-10
12 15-Nov-10
12 15-Nov-10
12 02-Dec-10
7 21-Oct-10
0 21-Oct-10
0 15-Nov-10
0 21-Sep-10
0 14-Oct-10

60 03-Jul-08
0

490 01-Apr-08
25 06-May-08*
7 23-Jun-08*
30 18-Jun-09
60 04-Jan-10
40 31-Jul-08

30 08-Aug-08
30 22-Aug-08
40 14-Aug-09
30 05-Sep-08
95 07-Aug-09
30 30-Jul-09

15 04-Jan-10
20 02-Jul-08

579 22-Jul-08
23 21-0ct-10
38 30-Aug-10
23 10-Sep-09
19 13-Oct-09
18 14-Jul-09
23 10-Aug-09
10 29-Jun-10
14 10-Aug-10
0
3 24-Jun-10
3 05-Aug-10
40 18-May-09
334 04-Jan-10
65 25-Jan-10
0 04-Jan-10
0 27-Apr-10
30 07-Mar-11

| Date Revision Checked Approved

| Page 26 of 41

[15-May-09  |Revision 0 scs BSC

23-Nov-10
02-Dec-10
02-Dec-10
20-Dec-10
01-Nov-10

26 Sep -08
03-Jul-08*

26-Sep-08*
03-Jul-08*
29-Mar-10
18-Jun-09*
10-Jun-08
01-Jul-08
30-Jul-09
20-Maer- 10
2-Gep-08
18- 5ep-08
03-Oct-08
09-Oct-09
17-Oct-08
04-Jan-10
11-Gep-03
25 Jlan-10
e k08
01 =sepr -0
23-Mav-10
o 1
21-0a-10
12-0et-08
¥ Moy =08
07 -Aug-09
- Sap-05
T3-Jd=10
30-Aug-10
22-Jul-08*
29-Jun-10
10-Aug-10
13-Jul-09
10-May-11
27-Apr-10

19-Apr-11

=== Rev 1 Baseline
=1 Remaining Work <

386
403
386

97
561
544
582
565

0
0
H

625
O Mew ibam
0 Blew bemy
0| Mew bam
109
576 | My bam
e
ag
319
109
319
109
gLz
&
20
]
als
&05
a7
51
L |
51
<

INTC 286
TCONINT
TEO2INT
INTC125
INTC158

New Item

~N M O N

51

431
670
670
670

302

o . Aooess for E&M way5|de |nsta||at|on (OZA)
o ® Accessito cable pits for cable ldying (02A)
'O ‘ Aooess for V|sual |n$pecl|on for E&M waysmie |nstallat|on (

3 Issue Construction Drawmgs 519
‘ ’ lssue Construcnon Drawmgs Trackw0rk

 23-Nov-10; Trackwiork (1135r)

2}
SRR R PR E R 1 - A A A A
SRERRERE | EIRERERRRIRRRIRER
”'—”’T:rrr:r:"’:”:”j RN SR AR NN
T ) :I 3
i '
il o
% o
g be]a§/ éta]n}o} |;tés{ éDs 'désaén p}o;;rsr{m%e' BIERE
MR Ed o :
b ‘
s ——] 10 May 11 Haymarket Terraoe Substatu
P ’ Order REC supply from Soottlsh Po:wér: : :
& Lol Powér Infeed frorn Publlc Nét avallable mc HV cablé
1|:|1
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 2072 3
Duration Float
2A-13-SUBS-50 Install LV Power Supply and LV Power Equipn 15 21-Feb-11  14-Mar-11 470
2A-13-SUBS-80 Testing and Commissioning 14 19-Apr-11  10-May-11 302
2A-13-SUBS-70 Install Telecom and Scada 15 28-Mar-11  19-Apr-11 302
2A-13-SUBS-31 Access for E&M Substation installation (02A H 0 27-Apr-10 699
2A-13-SUBS-30 Access for visual inspection for E&M Substatio 0| 26-Mar-10 735

Haymarket Station Tram Stop 353 09-Nov-09 25-Apr-11 441
2A-13-TRMS-90 Civil Engineering and Building Works 65 09-Nov-09 22-Feb-10 = 560 i
2A-13-TRMS-20 Order REC Supply 0/ 25-Nov-10 536 2 ¥ & @ Order REC Supply’
2A-13-TRMS-40 Deliver and Install Shelter 10 21-Jan-11  04-Feb-11 312 VB
2A-13-TRMS-80 Package Test Tramstop 5/18-Apr-11 | 25-Apr-11 312 - ]
2A-13-TRMS-50 Install LV Power Supply and LV Power Equipn 25 04-Feb-11  11-Mar-11 312 i
2A-13-TRMS-70 Install Telecon Equipment 20 11-Mar-11 | 11-Apr-11 = 322 "" : VT
2A-13-TRMS-60 Install Station Control Equipment + AFC Equig 25 11-Mar-11 | 18-Apr-11 312 iy =
2A-13-SIG-40 Installation of SIG-interlocking cubicle 15 18-Feb-11  11-Mar-11 352 ‘ 1 -
2A-13-SIG-80 Commissioning of SIG -interlocking cubicle 5/ 11-Mar-11  18-Mar-11 352 I '
2A-13-TRMS-31 Access for E&M Tram Stop installation (02A H 0 04-Feb-11 327 o j 4 A(L}oeiesis flor“ E?M Tram lStS‘)p; @st?ﬂ?t@@ (p21ArH§;,

| | | 2A-13-TRMS-30 Access for visual inspection for E&M Tram Sto 0 05-Jan-11 532 Py 0 |Access for visual inspection for E&M Tram Stop in
SECTION 05 ROSEBURN JUNCTION TO GOGAR 1005 22-Apr-08  18-May-12 175 ""' ¥ 18:May- 12, SE
Opening Sequence A (Airport to Haymarket) 1005 22-Apr-08 18-May-12 175 s s 1‘8-‘May 12; Of
0f8 Rosebum Jundlion fexc.) to Balgneen Road (inc.) | '_-'Ei.T: 19 May086 . 1 8-hary- 12 { 1 TE_ | 18: May- 12 054
MUDF & works [ransdensd o INFRACD | 0 [ 4-Sep-0E | 12-kiL10 H1E | Fm 12- JuI 10, MUDFA WOI’kS tranSfered to! INFRACO
‘ 5A-BT-D-02 BT Russell Road Ret Wall 60 15-Apr-10 | 12-Jul-10 67 New ltem | TCOG/INT BEEEEREERIEEBETHETE RS 1% :
‘ 5A-BT-D-03 BT Russell Road Ret Wall 60 15-Apr-10  12-Jul-10 67 Newltem TCOG/INT ==
‘ 5A-SGN-D-02 Gas Russell Road Ret Wall 60 15-Apr-10  12-Jul-10 67 Newltem TCOG/INT =
‘ 5A-SP-D-01 Electric Russell Road Ret Wall 60 15-Apr-10  12-Jul-10 67 Newltem TCOG6/INT ==
‘ 5A-BT-D-01 BT Russell Road Ret Wall 60 15-Apr-10  12-Jul-10 67 Newltem TCOG6/INT =
| 5A-SP-D-02 Electric Balgreen Road 60 14-Sep-09 08-Dec-09 559 Newltem TCOB/INT = | .
E & M Installations 83/ 25-Jan-12 |18-May-12 | 175] | | i o | \p—_y 18-May-12, E 4

5A-11/12-OHLE-60 Overhead Catenary Line 43 21-Mar-12  18-May-12 | .

‘ 5A-11/12-ELEC-60 Install Electrical Cables 12 04-Apr-12  19-Apr-12 50 T ]

\ 5A-11/12-TELC-60 Install Fibre Optic Cables 12 04-Apr-12  19-Apr-12 67 R AT PR S D ‘

| 5A-11/12-SGNW-60 Install Signalling Wayside Equipment 12 20-Apr-12  07-May-12 50 i e s - i

‘ 5A-11/12-OHLE-50 Installation of poles and building fixings 18 24-Feb-12 20-Mar-12 1 T [ |

\ 5A-11/12-OHLE-31 Access for E&M wayside installation (05A) 0 24-Feb-12 236 | g ‘ 6 Access for E&M ‘,;,a‘y

‘ 5A-11/12-ELEC-31 Access to cable pits for cable laying (05A) 0 04-Apr-12 208 Lo ) ’ 'Aboésé to bable plt

\ 5A-11/12-OHLE-30 Access for visual inspection for E&M wayside i 0 25-Jan-12 257 SERLRERTL ' 1] i EE & Aooess f@r \,.sua| inspe

‘ 5A-11/12-ELEC-30 Access for visual inspection to cable pits for ca 0 05-Mar-12 ST Y - ! i X3 Apogsgfp(vlsual ins|
Roseburn Junction [ezc. | ix Murrayleeld S{adiim (inc] | Q78| 27-May-08 | 14-May-12 ‘—' 14-May-12, Rof

Design 329 27-May-08 22-Sep-09 0 v 22:Sep- 09 Design
5A-12-W3-10 Issue Construction Drawings W3/ W4 {4} 21-Jul-08* o 8 Issue Constructlon Drawmgé W3/W4 [ | | i
5A-12-W18-10 Issue Construction Drawings W18 0 22-Sep-09* H o e ,f,'@ue,¢9n,3,‘r9?!'°" P(@Wlﬁgé W18 ArEE bbb
5A-12-TRMS-10 Issue Construction Drawings Tramstop 19-May-09* 0 oy 0 ISSue Constructlon Drangs Tramstop ““““
5A-12-520-10 lssue Construction Drawings S20 27-May-08* 0 3 ,s;ue Co‘nstrl ,C‘t,qn Drawmg's ‘32"0‘ ; ; 3 ; TUEBNI L
5A-12-TRCK-10 Issue Construction Drawings Trackwork 0 21-Jan-09* 0 A | ) 0 il Ue Qonstructlon DrawmgsTrackw‘or‘k‘ Vo

Change - Estimate & Approval 166 01-Aug-08 08-Apr-09 0 1_"I’ 08-Apr-09, Change - Estimate & Approval
5A-12-W3-30 W3 / W4 tie approval demolition 0 08-Apr-09* 0 Approved TCO26 ® W3/ TR ReEbIgeTal eoKe | ;
5A-12-W3-91 W3/ W4 tie approval asbestos 0 31-Oct-08* 0 Approved  TCOS | L3 WG(W4tle approval ashestos| AR EEEEES
5A-12-W3-20 W3 / W4 submit estimate demolition 0 12-Mar-09* 0 Estimate | INTC173 XSS A SN ‘ | @ W3 /W4 subrnit estimate demoliion |
5A-12-W3-90 W3 /W4 submit estimate asbestos 0 01-Aug-08* 0 Estimate INTCS9 !

Russel Road Underbridge (S20) 185 24-Jun-08 26-Mar-09 557 '_' 26-Mar-09; Russel Road U"demﬂdge @y b LI L b ei bbb et
5A-12-S20-40 Excavation and piling 60 24-Jun-08 | 17-Sep-08 457 | — D i Lo | | SRR I RN I NN I NN
5A-12-520-50 Bases 30 17-Sep-08 29-Oct-08 = 457 | Set. 301 L] AEEIRRENIRER R RN AR RERIRER AR

| Date — Revision Checked Approved | Page 27 of 41 === Rev 1 Baseline I—@l Critical Remaining Work @ & Milestone & © New Activity milestone
!15-May-09 -REVISIOI’I 2 e il | =1 Remaining Work < © Rev 1 Baseline Milestone W=y S mmary c—=—=3 New Activity

CEC01004773_0032



Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2071 2012 3
Duration Float Qtr 4|Qtr 1[Qtr 2[Qtr 3| Qtr 4[Qtr 1|Qtr 2| Qtr 3[Qtr 4|Qtr 1 [Qtr 2| Qtr 3|Qtr 4[Qtr 1[Qtr 2|Qtr 3[Qtr 4[Qtr 1]|Qtr 2[Qtr 3|Qtr 4][1
TN A BETAERMNE A PEAS NREAVEEAS MPEMA PEAS NEEA A PRAS D
5A-12-S20-51 Abutments and Wing Walls 45 15-Oct-08 18-Dec-08 457 43 i
5A-12-S20-60 Deck 50 11-Dec-08 05-Mar-09 457 1
5A-12-S20-80 Bridge Finishes 60 18-Dec-08 26-Mar-09 557 PRV LSRRt o e
Russell Road Retaining Walls (W3 and W4) 636 19-Aug-08 24-Mar-11 333 24:Mar-11; Russell:Road Retairiing Walls (i
5A-12-W3-93 Wall W4 240 23-Apr-09  15-Apr-10 67 New ltem |INTC146
5A-12-W3-94 Wall W3 171 12-Jul-10  24-Mar-11 67 New ltem |INTC146
5A-12-W3-92 Treat Knotweed (Ongoing) 0 31-Mar-09* 82 New ltem | INTC73 ¢ [Treat Knotweed (Ongoing), 31-Mar-09*; Treat Knotweed (Ongoing)
5A-12-W3-51 Retaining Wall 45 12-Ju-10 | 14-Sep-10 118 Supersed | — |
5A-12-W3-80 Waterproofing 20 14-Sep-10  12-Oct-10 118 | Supersed i |:| MR
5A-12-W3-81 Imported Fill 55 28-Sep-10 | 15-Dec-10 = 118 Supersed t g I
5A-12-W3-50 Pile Caps 30 04-Jan-10  15-Feb-10 109 | Supersed
5A-12-W3-40 Bored Piling 15 07-May-09 29-May-09 253/ Supersed | 4
5A-12-W3-82 Parapet 25 23-Nov-10  12-Jan-11 118 Supersed o EEE _IEEESEE R R R
5A-12-W3-83 Road Reinstate 25 12-Jan-11  16-Feb-11 359 Supersed ‘ i IV I IR IR IR IR L
5A-12-W3-31 Site Clearance 20 19-Aug-08 | 16-Sep-08 162 '
5A-12-W3-32 Demolish Existing Buildings 50 11-Feb-09  23-Apr-09 67 i)
5A-12-W3-21 Temporary Access Road 15 16-Apr-09 | 07-May-09 268 _‘ I T -
Murrayfield Tram Stop Retaining Wall (W18) 335 20-Oct-09 09-Mar-11 183 o O
5A-12-\W18-91 North Main Stairs Wall 85 09-Dec-09 | 22-Apr-10 68 New Iltem  —
5A-12-W18-31 Site Clearance 20 20-Oct-09 |17-Nov-09 68 .
5A-12-W18-50 Foundations 15 17-Nov-09 | 09-Dec-09 68 _‘ O
5A-12-W18-51 Reinforced Earth Wall 130 22-Apr-10 | 26-Oct-10 68 T TN |
5A-12-W18-81 Steps 85 26-Oct-10 | 09-Mar-11 183 =]
5A-12-W18-52 Coping 15 26-Oct-10 | 16-Nov-10 148 (]
5A-12-W18-80 Handrail 10 16-Nov-10 01-Dec-10 183 5 a
Trackwork (470m) 94 08-Mar-11  21-Jul-11 251 1 AT 21-Jul-11, Trackwork (470m) |
5A-12-TRCK-81 Fencing 10 07-Jul-11  21-Jul-11 251 0
5A-12-TRCK-80 Track Finishes 16 15-Jun-11 | 07-Jul-11 190 ¥, O
5A-12-TRCK-40 CBM- Ducts 10 06-May-11  20-May-11 67 1 o
5A-12-TRCK-70 Track Laying (470m) 17  20-May-11 | 15-Jun-11 67 & T
5A-12-TRCK-30 Bulk Excavation - Sub Base 10 24-Mar-11  08-Apr-11 67 i 0
5A-12-TRCK-50 OLE Foundations - Drainage 19 08-Apr-11 | 06-May-11 67 ] o
5A-12-TRCK-69 Track Laying Demo 7A / Remob 5A 3 08-Mar-11  11-Mar-11 118 & ]
Murrayfield Stadium Tram Stop 237 01-Jun-11  14-May-12 179
5A-12-TRMS-90 Civil Engineering and Building Works 65 01-Jun-11  01-Sep-11 137
5A-12-TRMS-20 Order REC Supply 0 18-Aug-11 361
5A-12-TRMS-40 Deliver and Install Shelter 10 29-Sep-11 | 13-Oct-11 137
5A-12-TRMS-80 Package Test Tramstop 5/ 23-Dec-11 | 13-Jan-12 137
5A-12-TRMS-50 Install LV Power Supply and LV Power Equipn 25 13-Oct-11  17-Nov-11 137
5A-12-TRMS-70 Install Telecon Equipment 20 17-Nov-11  16-Dec-11 147
5A-12-TRMS-60 Install Station Control Equipment + AFC Equig 25 17-Nov-11  23-Dec-11 137
5A-12-SIG-40 Installation of SIG-interlocking cubicle 15 27-Oct-11 | 17-Nov-11 173
5A-12-SIG-80 Commissioning of SIG -interlocking cubicle 5 07-May-12 | 14-May-12 50
5A-12-TRMS-31 Access for E&M Tram Stop installation (0SA M 0 13-Oct-11 148 ‘
5A-12-TRMS-30 Access for visual inspection for E&M Tram Sto 13-Sep-11 353
Murrayfield Stadium (exc.) to Balgreen Faad [i.] r 3 0 ( ‘
Design 347 19-May-08 (09-Oct-09 0
5A-11-W8-10 Issue Construction Drawings W8 0 05-Aug-08* 0
5A-11-W8-05 SDS Design Complete W8 0 19-May-08* 0 ‘
5A-11-S21E-10 Issue Construction Drawings S21E 0 28-Jul-08* 0
5A-11-TRCK-10 Issue Construction Drawings Trackwork 0 21-Jan-09* 0 ‘0 ; ; ue Constructlon Drawmgs Trackwork
5A-11-TRMS-10 Issue Construction Drawings Tramstop 0 25-Jul-08* 0 3 Issue Conslruct ‘ Drawmgs Tramstop ‘
| Date Revision Checked Approved | Page 28 of 41 =" Rev 1Baseline =l Critical Remaining Work @ & Milestone ¢ © New Activity milestone
[15-May-09  |Revision 0 scs BSC

=1 Remaining Work <

© Rev 1 Baseline Milestone W=y Symmary c—=—c=3 New Activity

CEC01004773_0033



Activity 1D Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 2012 3]
Duration Float Qir 4|Qtr 1]Qir 2|Qtr 3] Qir 4[Qtr 1]Qtr 2| Qtr 3| Qtr 4 |Qir 1]Qtr 2| Qir 3|Qtr 4 |Qir 1]Qir 2|Qtr 3]|Qir 4|Qtr 1]Qir 2|Qir 3| Qir 4|1
[NOJIA (A Y JlAIS ONPI [A YAS INDIEMAMIJIAY [NDYEMA IYAS NP A IEIAS 9] D)
5A-11-S21B-10 Issue Construction Drawings 21B 0 09-Oct-09* 0 O ] ! | ® lssue Cpnstrucnon Drawlngs 21 B I
5A-11-S21C-10 Issue Construction Drawings $21C 0 28-Jul-08* 0 Issue Constructh lDrang‘s St | DIk
5A-11-S21A-10 Issue Construction Drawings S21A 0 22-Sep-09* 0 0 o IR | '0’|Yssrué éohér&c&o}u TDfa\éllr;g% 321 A : : :
5A-11-822-10 Issue Construction Drawings S22 0 04-Aug-09* 0 (L | @ ssue Constructlon [irawrnés 522 ‘
5A-11-822-05 SDS Design Complete S22 0 17-Oct-08* 0 8 st Des|gr| Complete 322
5A-11-821D-10 Issue Construction Drawings S21D 0 05-Aug-08* 0 ‘0‘ Issue COnstructlon Dranngs 321 D
5A-11-S21D-05 SDS Design Complete $21D 0 05-Aug-08* 0 ! & 'SDS Design Complete'S21D" 3
Roseburn Street Viaduct (S21A) 766 01-Sep-08 11-Oct-11 43 3 = ¥ 11-Oct-11, Roseburh Street
5A-11-S21A-90 Structure S504 160 20-Oct-09  21-Jun-10 43 New Iltem e —
5A-11-S21A-91 Structure S502 80 03-Nov-09 10-Mar-10 328 New Iltem =
5A-11-S21A-92 Structure S501 100 10-Mar-10 03-Aug-10 = 328 New ltem _1
5A-11-S21A-93 Structure S503 80 21-Jun-10  12-Oct-10 = 278 New Item =
5A-11-S21A-94 Structure S505 80 21-Jun-10  12-Oct-10 = 278 New Item =
5A-11-S21A-50 Bankseat at Grid line A 25 02-Nov-10 08-Dec-10 43 Supersed |
5A-11-821A-51 Pier B 45 02-Nov-10  19-Jan-11 43 Supersed I =)
5A-11-S21A-52 Pier C 45 16-Nov-10 02-Feb-11 43 Supersed i 11— §
5A-11-S21A-55 Bankseat at Gridline F 25 26-Jan-11  02-Mar-11 43 Supersed _‘ : [:]
5A-11-S21A-53 PierD 45 01-Dec-10  16-Feb-11 43 Supersed e .=
5A-11-821A-61 Deck Concrete 65 23-Mar-11  27-Jun-11 43 Supersed {TEE ! [——]
5A-11-S21A-60 Structural steelwok 30 09-Feb-11  23-Mar-11 43 Supersed ATE =
5A-11-S21A-54 Pier E 45 15-Dec-10  02-Mar-11 43 Supersed 5 . -
5A-11-S21A-80 Finishes 75 27-Jun-11 11-Oct-11 43 Supersed kY SRR AR - RN RN RN
5A-11-S21A-15 Remove Scotrail Oil Tanks 0 01-Sep-08* 0 3 Remove Seotrail Oil Tanks. S i,
Murrayfield Retaining Walls (S21B) 397 05-May-09 08-Dec-10 399 P S ———(— iy |08-Dec-10, Murrayfield Retaining Walls ($218B) ;
5A-11-S21B-15 Murrayfield Stadium Accomodation Works 60 01-Jun-09* 24-Aug-09 719 New Item H- =3
5A-11-S21B-42 Sheet Piling, Ground Anchors, Bulk Excavatiol 23 08-Nov-09 11-Apr-10 18 New ltem | INTC106 1 . —
5A-11-S21B-40 Anticipated Completio of Temporary Works Dt 0 05-May-09* | 160 New ltem |INTC106 6 Antlc:|pated Compleho ofTemporary Works DeS|gn 05 May 09* :Ant|0|pated Completlo of T4
5A-11-S21B-31 Site Clearance 20| 06-Now08z|07Decta | 180} —— | ATl el tee i i a1 f-
5A-11-S21B-32 Demolition 10 20-Nov-09 07-Dec-09 = 160 Tl B
5A-11-S21B-53 Coping 15 02-Nov-10 23-Nov-10 = 238 H 1
5A-11-S21B-51 Foundations 15 07-Dec-09 11-Jan-10 | 160 s =
5A-11-S21B-80 Handrail 10 23-Nov-10 08-Dec-10 & 238 " 0
5A-11-521B-52 Reinforced Earth Wall 95 21-Jun-10  02-Nov-10 43 : - | ] | | ‘
Murrayfield Stadium Underpass (S21C) 317 26-Aug-08 04-Dec-09 486 P — 04-Dec-09, Murrayfield Staciiun) Underpass (S21C) :
5A-11-821C-32 Temporary Works - Demolition 20 15-Jul-09  13-Aug-09 250 New Item | INTC109 ‘ ‘ @ s ‘ ‘ ‘ ‘ Nl o | I v
5A-11-S21C-34 Anticipated Completion of Temporary Works [ 0 05-May-09* 250 New Item  INTC109 1) ¢ | Anticipated Completion of Temporary Works Design, 05-May-09*, Anticipated:Completion of
5A-11-S21C-31 Site Clearance 10 26-Aug-08 09-Sep-08 457 EERE
5A-11-821C-52 Walls 20 10-Sep-09 08-Oct-09 = 250
5A-11-S21C-33 Earthworks 10 13-Aug-09 27-Aug-09 = 250
5A-11-S21C-62 Parapet Walls 15 29-Oct-09 19-Nov-09 = 250
5A-11-S21C-61 Roof 20 08-Oct-09 05-Nov-09 = 250
5A-11-S21C-51 Base 10 27-Aug-09 10-Sep-09 = 250 [T 4 IR
5A-11-S21C-80 Finishes 10 19-Nov-09 04-Dec-09 = 486 T i n
Murrayfield Retaining Walls (S21D) 290 05-May-09 07-Ju-10 346 T — | O7-Jul-10, Murrayfield Retaining Walls (S21D)
5A-11-821D-41 Sheet Piling, Ground Anchors, Bulk Excavatiol 16 19-Jul-09 01-Nov-09 57 New ltem |INTC147 ‘ — ' ‘ |
5A-11-S21D-40 Anticipated completion of temporary works de: 0 05-May-09* O New ltem  INTC147 ® Anticipated completion of temporary works design, 05-May-09°; Anticipated completion of tes
5A-11-821D-31 Site Clearance 10 19-Nov-09 04-Dec-09 = 250 | oo
5A-11-521D-53 Coping 15 02-un-10  23-Jun-10 346 i u]
5A-11-S21D-51 Foundations 15 04-Dec-09 08-Jan-10 | 250 3 : IZJ
5A-11-S21D-80 Handrail 10 23-Jun-10  07-Jul-10 346 s b
5A-11-821D-52 Reinforced Earth Wall 65 18-Dec-09 02-Jun-10 = 210 1 === : AUNNEE I BUSER AR U
Water of Leith Bridge (S21E) 161 02-Jun-10  31-Jan-11 210 Sl P —— 31‘ Ja” 11 Water of Leith Bridge (S21E)
Date Revision Checked Approved Page 29 of 41 === Rev 1 Baseline IB—@l Critical Remaining Work @ & Milestone ¢ © New Activity milestone
Lol oo il 1 = i =1 Remaining Work < © Rev 1 Baseline Milestone W=y S mmary c—=—=3 New Activity
|

CEC01004773_0034



Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2071 2012 3
Duration Float Qtr 4|Qtr 1[Qtr 2[Qtr 3| Qtr 4[Qtr 1|Qtr 2| Qtr 3[Qtr 4|Qtr 1 [Qtr 2| Qtr 3|Qtr 4[Qtr 1[Qtr 2|Qtr 3[Qtr 4[Qtr 1]|Qtr 2[Qtr 3|Qtr 4][1
TN A BETAERMNAE A PEAS NREMAVEEAS MREMA PEAS PR A PRAS D
5A-11-S21E-51 Leaf Pier 84 02-Jun-10  29-Sep-10 210 -
5A-11-S21E-52 End Supports 18 29-Sep-10 25-0ct-10 210 1]
5A-11-S21E-60 Superstructure 59 25-Oct-10 31-Jan-11 210
Baird Drive Retaining Walls (W8) 314 02-Sep-08 08-Dec-09 323 ‘ AT
5A-11-W8-90 Additional Volume of Reinforced Earth 45 31-Aug-09 02-Nov-09 323 New ltem |INTC104 E | ‘
5A-11-W8-31 Site Clearance 10 02-Sep-08* 16-Sep-08 = 180 a Wl
5A-11-W8-53 Coping 15 02-Nov-09 23-Nov-09 = 323 b | m
5A-11-W8-51 Foundations 15 16-Sep-08 07-Oct-08 323 . NEy
5A-11-W8-80 Handrail 10 23-Nov-09 08-Dec-09 323 T |
5A-11-W8-52 Reinforced Earth Wall 45 30-Sep-08 03-Dec08 = 323 R
Balgreen Road Bridge (S22) and Retaining Walls (W9) 464 03-Dec-08 25-Oct-10 559 P e e ————— )5, ch 1‘0‘B‘algrée‘n ‘Réa‘d ‘Bridée‘(S2‘2)‘ahd‘ Retaining
5A-11-822-110 Balgreen Road Bridge 179 03-Dec-08 31-Aug-09 323 New ltem |INTC148 s S S
5A-11-822-120 Balgreen Road Retaining Wall - W9 47 02-Nov-09 21-Jan-10 462 New Item | INTC105 E ‘
5A-11-822-130 Network Rail Access Bridge 65 21-Jan-10  23-Apr-10 687 New Item INTC199 =
5A-11-822-100 New Structure (Preliminary Details Only) (dun 215 08-Dec-09 25-Oct-10 559 Supersed 1 1
Trackwork (1006m) 133 27-Sep-11  13-Apr-12 71 P— 13- F@FTZ Tfééh
5A-11-TRCK-70 Tracklaying (1006m) 27 03-Feb-12 12-Mar-12 19 RN IRIR RN
5A-11-TRCK-40 CBM - Ducts 20 18-Nov-11  19-Dec-11 43 b Nl ISR
5A-11-TRCK-80 Track Finishes 5 13-Mar-12  19-Mar-12 19 T 0
5A-11-TRCK-81 Fencing 19 20-Mar-12  13-Apr-12 71 ‘
5A-11-TRCK-30 Bulk Excavation - Sub Base 18 27-Sep-11  21-Oct-11 43
5A-11-TRCK-50 OLE Foundations - Drainage 23 21-Oct-11  18-Nov-11 43
5A-11-TRCK-69 Tracklaying Demob 1C/ Remob 5A 3 31-Jan-12 02-Feb-12 19
Balgreen Road Tram Stop 213 06-May-10 18-Mar-11 466
5A-11-TRMS-90 Civil Engineering and Builders Work 65 06-May-10 09-Aug-10 445
5A-11-TRMS-20 Order REC Supply 0 21-Oct-10 561 IR
5A-11-TRMS-40 Deliver and Install Shelter 10 03-Dec-10 17-Dec-10 337
5A-11-TRMS-80 Package Test Tramstop 5 11-Mar-11  18-Mar-11 337
5A-11-TRMS-50 Install LV Power Supply and LV Power Equipn 25 17-Dec-10 04-Feb-11 337
5A-11-TRMS-70 Install Telecon Equipment 20 04-Feb-11  04-Mar-11 347
5A-11-TRMS-60 Install Station Control Equipment + AFC Equig 25 04-Feb-11  11-Mar-11 337
5A-11-TRMS-31 Access for E&M Tram Stop installation (0SA B 0/17-Dec-10 383
5A-11-TRMS-30 Access for visual inspection for E&M Tram Sto 0/17-Nov-10 568
Jenners Depository Sub Station 383 14-Apr-10  27-Oct-11 Silil
5A-11-SUBS-90 Civil Engineering and Building Works 65 06-May-10 09-Aug-10 470
5A-11-SUBS-20 Order REC supply from Scottish Power 0 14-Apr-10 470
5A-11-SUBS-40 Power Infeed from Public Net available inc Hv 0 09-Aug-10 470 ’ ‘POWel’ |nfeed from Publl¢ Net avallable inc HV cable
5A-11-SUBS-60 Installation of TPS Equipment 30 26-Aug-11 07-Oct-11 182 SRR EREY  EREEE S
5A-11-SUBS-50 Install LV Power Supply and LV Power Equipn 15 12-Aug-11 | 02-Sep-11 221 i { EE
5A-11-SUBS-80 Testing and Commissioning 14 07-Oct-11 | 27-Oct-11 182 ;- i
5A-11-SUBS-70 Install Telecom and Scada 15 16-Sep-11 | 07-Oct-11 182 il LR
5A-11-SUBS-31 Access for E&M Substation installation (05A Je 0/ 09-Aug-10 496 o IR 3 Aooess for ESM! Substatlon |nsta||at|on (OSA Jenners Deposﬂ
5A-11-SUBS-30 Access for visual inspection for E&M Substatio 0 08-Jul-10 661 K2 Aboéss for V|sual mspebtlbn for E&M Substatlon Installatlon (05
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 864 | 22-Apr-08 F'_—'—————-—mmt i, ‘OSB Bald9reen Roa|
MUDFA works transfered to INFRACO ==| ‘ \ 09- Mar 09, MUDFA ‘works trarisfered tO INFRACO
.~ 5B-SP-D-26  Street Lighting 60 28-Nov-08 09-Mar-09 = 381 Newltem  TCO7/NT |
‘ 5B-SP-D-27 Street Lighting 60 28-Nov-08 | 09-Mar-09 381 New ltem | TCO7/INT ‘
‘ 5B-SP-D-36 Electric 60 28-Nov-08 09-Mar-09 381 New lterm  TCO7/INT
‘ 5B-BT-D-09 BT 60 28-Nov-08 09-Mar-09 381 Newltem | TCO7/INT
~ 5B-TE-D-06 Virgin Media 60 28-Nov-08 09-Mar-09 381 Newltem TCO7/INT 120 R IR R
| 5B-CW-D-05 Cable & Wireless 60 28-Nov-08 09-Mar-09 381 Newltem TCO7/INT
‘ 5B-TH-D-02 Thus 60 28-Nov-08 09-Mar-09 T e ora s B 0 R O ———— 1 ML O 00O R :
‘ 5B-SP-D-05 Electric 60|28-Nov-08 09-Mar-09 31 Newltem TCO7/INT
Date Revision Checked Approved | Page 30 of 41 === Rev 1 Baseline I—@l Critical Remaining Work @ & Milestone ¢ © New Activity milestone
!15-May-09 -Revision 2 e e | =1 Remaining Work < <O Rev 1 Baseline Milestone W=y S mmary c—=—=3 New Activity

CEC01004773_0035



Excavate and Blind

5B-10-823-31N Blinding

5B-10-S23-20N
5B-10-523-30N
Base Construction

5B-10-523-52N
5B-10-523-50N

Temporary Support to Railway Lines 5

Excavate

Concrete
Steel fixing

Ballast Wall

Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 20712 3
Duration Float 1J
5B-SP-D-06 Electric 60 28-Nov-08 09-Mar-09 381 New ltem TCO7/INT :
5B-SP-D-07 Electric 60 28-Nov-08 09-Mar-09 381 New ltem | TCO7/INT
5B-SP-D-09 Electric 60 28-Nov-08 09-Mar-09 381 | Newftem |TGOZ/ANT | v 2 § | b2 f f v ¢ 00 @ by § 0 0 ¢ 0 d 0 b b a0 0 T Ly L Dy by
5B-SP-D-10 Electric 60 28-Nov-08 09-Mar-09 381 New ltem  TCO7/INT
5B-SP-D-11 Electric 60 28-Nov-08 09-Mar-09 381 New ltem | TCO7/INT
5B-SP-D-13 Electric 60 28-Nov-08 09-Mar-09 381 New ltem  TCO7/INT
5B-SP-D-14 Electric 60 28-Nov-08 09-Mar-09 381 New ltem  TCO7/INT
5B-SP-D-15 Electric 60 28-Nov-08 09-Mar-09 381 New ltem | TCO7/INT
5A-CW-D-03 Cable & Wireless 60 28-Nov-08 09-Mar-09 381 New ltem TCO7/INT
5A-CW-D-02 Cable & Wireless 0, 28-Nov-08 09-Mar-09 381 New ltem | TCO7/INT
E & M Installations _! 3 P—m—— (07-Jun-11, E & M Instdllations -
5B-7/8/9/10-OHLE-60 Overhead Catenary Line 27 Jan-11  02-Jun-11 97 (——
| 5B-7/8/9/10-ELEC-60 Irstadl Fiacirical Cabias 40 10-Feb-11 08-Apr-11 278 -
‘ 5B-7/8/9/10-TELC-60 Install Fibre Optic Cables 40| 10-Feb-11  08-Apr-11 323 1 E=
‘ 5B-7/8/9/10-SGNW-60 Install Signalling Wayside Equipment 40 08-Apr-11  07-Jun-11 278 T -
‘ 5B-7/8/9/10-OHLE-50 Installation of poles and building fixings 36 23-Nov-10 27-Jan-11 97 =7 -
| 5B-7/8/9/10-OHLE-31 Access for E&W wayside installation (05B) 0/ 23-Nov-10 538 Q_ OAooess for E&M W?Y?J‘,’?,'U,SF?'!?UPF‘, (OB) |
\ 5B-7/8/9/10-ELEC-31 Access to cable pits for cable laying (05B) 0 10-Feb-11 492 o hd 'Accessto cable pits for céble‘layuhg‘(dsB)
‘ 5B-7/8/9/10-OHLE-30 Access for visual inspection for E&M waysid 0 22-Oct-10 559 o L 2 Aooess for visual |nspect|on for E&M: wayS|de ‘installatior
‘ 5B-7/8/9/10-ELEC-30 Access for visual inspection to cable pits for ca 0 11-Jan-11 513 4 o Aooess for \/|sual |nspect|on to cable p|tsfor cable
Balgreen Road (exc.) to Saughton Road North (inc.) |22-Apr-08 |20-Oct-11 | 316 | | D ——————————————, 70.Oct-11, Balgreen Road (g
Design 124 22-Apr-08  16-Oct-08 0 P—— 1§_‘Opt‘ QB ‘D‘Es‘lgn “““
5B-10-S23-10 Issue Construction Drawings S23 0 14-Jul-08* 0 3 |$$Ue Construction DraWIngs 323
5B-10-S23-05 SDS Design Complete S23 0 22-Apr-08* 0 8 SDS DESIgr‘I Complete 323
5B-10-TRCK-10 Issue Construction Drawings Trackwork 0 16-Oct-08* 0 ‘ 0
5B-10-TRMS-10 Issue Construction Drawings Tramstop 0 16-Jun-08* 0 3 Issue Constructlon Drangs Tramstop
Carricknowe Bridge (S23) 356 05-Jan-09 11-Jun-10 654
A20080 Divert Electric Cables & 05-Jan-09* -86 New Item
Carrick Knowe disruptive possessions 356 05-Jan-09 11-Jun-10 654
Establishment 356 05-Jan-09 11-Jun-10 654
5B-10-S23-11 Temporary Fencing 5/05-Jan-09 | 12-Jan-09 -92
5B-10-S23-12 Haul Roads 5 05-Jan-09 | 12-Jan-09 92 I
5B-10-S23-13 Possessions 1 (12hrs) 0 12-Jan-09 -92 <->
5B-10-S23-17 Remove Crash Deck and Barriers 1 10-Jun-10  11-Jun-10 772
5B-10-S23-15 Erect Network Rail Safety Barrier 2/12-Jan-09 | 14-Jan-09 906
5B-10-S23-14 Possessions 2 (12hrs) 0/ 13-Jan-09 1036 ¢_
5B-10-S23-16 Possessions 4 (12hrs) 0 10-Jun-10 953
North Abutment 103 12 Jan-09  09-Jun-09

12-Jan-09

Q2-Jun05 go-dnds | a5l | |}

1 23 Jan-09 | 26-Jan-09

19-Jan-09

4 19-Jan-09 | 23-Jan-09

| ol26uan00 JosFev0s [ eel ||}

1/05-Feb-09 06-Feb-09
8 26-Jan-09 | 05-Feb-09

Z2-Apr-08

06-Mar-09
13-Feb-09
27-Feb-09

‘ 5B-10-S23-51N Shuttering 5 29-Jan-09 | OE-Feb-lE
Abutment Wall
5B-10-S23-56N10  Bearing Gallery 32| 06-Mar-09
5B-10-S23-56N Concrete 1 05-Mar-09
5B-10-S23-53N Shutter rear face 5 06-Feb-09
‘ 5B-10-S23-54N Steelfixing 8 17-Feb-09
‘ 5B-10-S23-55N Shutter front face —6‘ 25-Feb-09

05-Mar-09

-86
-86
-86

-86
-86
AE

-78

EEOETO T

Py Eim
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Activity 1D Activity Name Original| Start Finish Total| Status TCO/INTC 2010 2011 2012 3
Duration Float Qtr 2|Qtr 3|Qtr 4|Qtr 1 |Qtr 2|Qtr 3|Qtr 4]|Qtr 1 [Qtr 2|Qtr 3|Qtr 4[1
AlV'lJ JIAS NPIEMA IIIAS NLITF A [J[JAS O] D)
‘ 5B-10-S23-58N Ballast Wall 5 02-Jun-09 | 09-Jun-09 440 'SEIEE IR
I T T A Y=y 02-4un03, Wig wias
| 5B-10-S23-72N  Backfil 5 24-Mar-09 31-Mar-09 429
| 5B-10-S23-73N  Wing Walls 8 31-Mar09  13-Apr-08 429 L
\ 5B-10-S23-76N Parapet Beams 5 26-May-09 02-Jun-09 429 ! FAREER.
‘ 5B-10-S23-74N Backfill 2/ 13-Apr-09 | 15-Apr-09 435
‘ 5B-10-S23-75N Wing Walls 8 23-Apr-09 06-May-09 429 LENE R ERR - AR
~ South Abutment 10 3 19-Jan-09  16-Jun-09 T Vem———y, 16-.Jun-09, South Abutment ;
Excavate and Blind | Iﬂﬂ ' 02 Feb 09, Excavate and Blmd
5B-10-S23-31S Blinding 1 30-Jan-09  02-Feb-09 -80
‘ 5B-10-823-20S Temporary Support to Railway Lines 5 19-Jan-09 26-Jan-09 -80
‘ 5B-10-S23-30S Excavate 4/26-Jan-09  30-Jan-09 -80
Base Construction 23-Fab-06

| 20-Feb-09 23-Feb-09 -86

5B-10-S23-528 Concrete

‘ 5B-10-523-508 Steel fixing 8 05-Feb-09 17-Feb-09 -83
‘ 5B-10-523-518 Shuttering 5 13-Feb-09 20-Feb-09 -86
Abutment Wall | 49| 23-Feb-09 | 05-May-09 409

m Bearing Gallery 32 18-Mar-09 05-May-09  -86 New ltem |INTC115
‘ 5B-10-S23-56S Concrete 1 17-Mar-09  18-Mar-09 -86
‘ 5B-10-S23-538 Shutter rear face 5 23-Feb-09 | 02-Mar-09 -86
‘ 5B-10-S23-548 Steelfixing 8 27-Feb-09  11-Mar-09 -86
‘ 5B-10-S23-55S Shutter front face 6 09-Mar-09 | 17-Mar-09 -86
‘ 5B-10-823-57S Strike Shutters and Cure 10 18-Mar-09 | 01-Apr-09 31

Ballast Wl  s[osuun-00 [fedun09 | a5l |
5B-10-523-588 Ballast Wall 5 09-Jun-09 | 16-Jun-09 425

Wing Walls | 36[01-Apr03 [26May-09 | 42| |
5B-10-823-723 Backfill 5 01- Apr -09 | 08- Apr -09 431
‘ 5B-10-823-73S Wing Walls 8 13-Apr-09 | 23-Apr-09 429
‘ 5B-10-S23-76S Parapet Beams 5 18-May-09 | 26-May-09 429
5B-10-S23-748 Backfill 2 23-Apr-09 | 27-Apr-09 435
5B-10-S23-75S Wing Walls 8 06-May-09  18-May-09 429

05-May-09 04-Aug-09 429

Od-hary-0a

Superstructure

!B y-0

S0 5060 Baarrgs Oy -Regy- D6l Ty
5B-10-523-61 Possession 3 (16hrs) 0 07-May-09* -125
5B-10-823-62 Place Beams 1/ 07-May-09 08-May-09 616
5B-10-823-25 Erect Crash Deck 1/ 07-May-09 08-May-09 415

Reinforced Concrete Deck

| p6[pB-vay-po [16unpe | 415] [
5B-10-S23-63 Permanent Formwork 415

13 08-May-09 28-May-09

‘ 5B-10-S23-68 Deck Reinforcement 11 28-May-09 12-Jun-09 416

5B-10-S23-64 Deck Shuttering 25 08-May-09 15-Jun-09 415 E
‘ 5B-10-S23-67 Concrete Diaphragms 1 22-May-09 26-May-09 429 I
‘ 5B-10-S23-65 Concrete Deck 1 01-Jun-09  02-Jun-09 425
‘ 5B-10-S23-66 Concrete Parapet Beam 1.15-Jun-09  16-Jun-09 415

Deck Finishes 16-Jun-09 | 04-Aug-09 429 _!

5B-10-S23-82 Waterproofing (inc. deck curing) 10 16-Jun-09 | 30-Jun-09
5B-10-S23-80 Expansion Joints 1 30-Jun-09  01-Jul-09 415

W 16-Jun-09, Ballast Wall |
0
~ | w—y 26-May-09, \Wing Walls

‘ 5B-10-S23-81 Parapet Rails 5 Oi-Ju-28  09-Jul-09 430

‘ 5B-10-S23-83 Walkway Constructon 10 21-Jul-09  04-Aug-09 446

~ Run On Run Off Slabs 12 02-Jun-09  18-Jun-09 429

5B-10-S23-71 Backfill and cast slab south 8 02-Jun-09 | 12-Jun-09 475

5B-10-S23-70 Backfill and cast slab north 8 08-Jun-09 | 18-Jun-09 a5

Tracklaying 209 09-Jul-09  1&8-Way-10 221
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2010 2071 2012 3
Duration Float Qtr 2| Qtr 3|Qtr 4|Qtr 1 [Qtr 2[Qtr 3|Qtr 4|Qtr 1 [Qtr 2|Qtr 3| Qtr 41
AVIJUIIATS INDUEIEA [ILITAS] NPT A [IJJ]ASO] [D)
5B-10B-S23-84 Containment Slabs 8 09-Jul-09 21-Jul-09 414 ! TESEETEE RN ESEE YNy
58-10B-TRCK-70 Fix Rails 8 06-May-10 18-May-10 221 T T Tty
M & E Works 17 18-May-10 11-Jun-10 221 W 11-Jun-10, M& E Works “““““““
5B-10-S23-85 OLE Supports 8 18-May-10 28-May-10 221 3 0
5B-10-S23-86 Catenary Cables 8 28-May-10 10-Jun-10 221 : : ‘ W : : : o
5B-10-523-84 OLE Supports and Catenary over Tracks 1 10-dun-10  11-Jun-10 221 Uit 0
5B-10-S23-87 Possessions 4 (12hrs) 0 10-Jun-10 327 . ' p;,gsgs;,gng 401 2}1@{
Trackwork (1690m) 170 15-Oct-09 30-Jun-10 512 V——y 30-Jur-10, TraC‘“NorkC1690m)
Ballasted Track 1160m 150 12-Nov-09 30-Jun-10 512 W s—y 30.Jun-10; Ballasted Track 1160m
5B-10A-TRCK-50 OLE Foundations - Drainage 46 11-Dec-09 01-Mar-10 223 New Iltem | INTC262 bl =
5B-10A-TRCK-30 Earthworks - Subbase 20 12-Nov-09  11-Dec-09 223 i 0
5B-10A-TRCK-40 Bottom Ballast - Ducts 23 01-Mar-10  01-Apr-10 223 =
5B-10A-TRCK-70 Track laying (1160m) 21 06-Apr-10 | 06-May-10 = 221 | 5
5B-10A-TRCK-76 Top Ballast 15 06-May-10  27-May-10 231 iy o
5B-10A-TRCK-80 Fencing & Trackside Finishes 23 27-May-10 30-Jun-10 512 L =
Concrete Slab Track 590m 120 15-Oct-09 19-Apr-10 562 Tl — 19-ApF+10, Concrete Slab Track 590m
5B-10C-TRCK-40 OLE Foeundations - Drainage - Ducts 48 03-Dec-09 |23-Feb-10 0 New Item INTC262 I=%
5B-10C-TRCK-30 Earthworks- Subbase 34 15-Oct-09  03-Dec-09 0 E E
5B-10C-TRCK-70 Track laying 26 23-Feb-10 31-Mar-10 0 1 =
5B-10C-TRCK-80 Fencing & Finishes 12 31-Mar-10 | 19-Apr-10 562 i i ]
5B-10C-TRCK-69 Tracklaying Demob 1A / Remob 5B 3|24-Nov-09 | 26-Nov-09 51 g S T T 0 L U -0 o e A A LA O
Saughton Road North Tram Stop 387 31-Mar-10 20-Oct-11 316 ’V—'——'—-—W""""f’f"ff’f’f’f’f’f’f’f"ff’f’f’f’20%076513’fSéUfQﬁfCiﬁfRéé’dN
5B-10-TRMS-90 Civil Engineering and Building Works 65 31-Mar-10 | 05-Jul-10 469 8 GRS NSRRI EE RS E RS R R
5B-10-TRMS-20 Order REC Supply 0 08-Jun-11 41 T o | 0 Order REC ‘sqpbw
5B-10-TRMS-40 Deliver and Install Shelter 10 20-Jul-11 04-Aug-11 187 g
5B-10-TRMS-80 Package Test Tramstop 5/13-Oct-11 | 20-Oct-11 187 T 1
5B-10-TRMS-50 Install LV Power Supply and LV Power Equipn 25 04-Aug-11 | 08-Sep-11 187 : [~
5B-10-TRMS-70 Install Telecon Equipment 20 08-Sep-11  06-Oct-11 197 I : |
5B-10-TRMS-60 Install Station Control Equipment + AFC Equig 25 08-Sep-11  13-Oct-11 187 i .
5B-10-TRMS-31 Access for E&M Tram Stop installation (05B S 0 04-Aug-11 198 o L5 | @ Access for E&M Tram Stop |nsta||at
5B-10-TRMS-30 Access for visual inspection for E&M Tram Sto 0 05-Jul-11 403 3 |1 <> bb 0 AA‘?O?S,S f,orAY!sqal,'n,sQeg"?”ler E&M
Saughton Road North (exc.) to Barvkfisai (i) -z.ll-u-l-a:lilg : \ ‘ —— m——y 1.5-Sep-11, Saughton Road Nor
Design 260 14-Jul-08  04-Aug-09 '— ‘04 Aug 09 DeSi‘gn
5B-09-W11-10 Issue Construction Drawings W11 0 04-Aug-09* 0 L@ |
5B-09-TRMS-10 Issue Construction Drawings Tramstop 0 14-Jul-08* 0 8 |ssue Constructlon Drawmgs Tramstop
5B-09-S26-10 Issue Construction Drawings S26 0 04-Aug-09* 0 R Q,‘ ,:
5B-09-TRCK-10 Issue Construction Drawings Trackwork 0 16-Oct-08* 0 : '
Change - Estimate & Approval 10 25-Feb-09 11-Mar-09 100
5B-09-S26-20 S26 submit estimate (Design Only) 0 25-Feb-09* 0 Estimate INTC 17A
5B-09-S26-30 S26 tie approval (Design Only) 0 11-Mar-09 100 Not Apprc  approval d o O L T
Bankhead Drive Substation 374 15-Mar-10 15-Sep-11 341 15-Sep-11,;Bartkhead: Drive; Sulj
5B-09-SUBS-90 Civil Engineering and Building Works 65 06-Apr-10  08-Jul-10 491
5B-09-SUBS-20 Order REC supply from Soottish Power 0 15-Mar-10 491 3 O#__h ‘
5B-09-SUBS-40 Power Infeed from Public Net available inc Hv 0 08-Jul-10 491 o
5B-09-SUBS-60 Installation of TPS Equipment 30 14-Jul-11 26-Aug-11 212 o
5B-09-SUBS-50 Install LV Power Supply and LV Power Equipn 15 30-Jun-11  21-Jul-11 251
5B-09-SUBS-80 Testing and Commissioning 14 26-Aug-11  15-Sep-11 212
5B-09-SUBS-70 Install Telecom and Scada 15 05-Aug-11  26-Aug-11 212
5B-09-SUBS-31 Access for E&M Substation installation (05B B: 0 08-Jul-10 518
5B-09-SUBS-30 Access for visual inspection for E&M Substatio 0 08-Jun-10 683 0 Amess for VIsuaI hsbebtlbri fé,r E&M gubs‘ta‘no‘n inétdlldhdn (053
Bankhead Retaining Wall (W11) 20 01-Sep-09 20-Sep-09 284 W 29-Sep-09, Bankhead Retaining Wall (W11), -~ =~~~ ' 1
5B-09-W11-100 Retaining Wall Construction 20 01-Sep-09 29-Sep-09 284
Bankhead Tram Stop 309 06-Apr-10  06-Jul-11 391 P——————— (6-Ju}-11, Bankhead Tram Stop
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Activity Name Original| Start Finish Total| Status TCO/INTC
Duration Float
5B-09-TRMS-90 Civil Engineering and Building Works 65 06-Apr-10  08-Jul-10 466
5B-09-TRMS-20 Order REC Supply 0 18-Feb-11 486
5B-09-TRMS-40 Deliver and Install Shelter 10 04-Apr-11 | 18-Apr-11 262
5B-09-TRMS-80 Package Test Tramstop 5/29-Jun-11 | 06-Jul-11 262
5B-09-TRMS-50 Install LV Power Supply and LV Power Equipn 25 18-Apr-11  24-May-11 262
5B-09-TRMS-70 Install Telecon Equipment 20 24-May-11 | 22-Jun-11 272
5B-09-TRMS-60 Install Station Control Equipment + AFC Equig 25 24-May-11 | 29-Jdun-11 262
5B-09-TRMS-31 Access for E&M Tram Stop instalation (05B S 0 18-Apr-11 276 e ® Aocessfor ESM T:ram:Sfob instaliation (05
5B-09-TRMS-30 Access for visual inspection for E&M Tram Sta 0 17-Mar-11 481 L JANES U R 4 Aoéegs‘fo‘r \}lsual inspection for, E&M Tram St
South Gyle Access Bridge (S26) 138 01-Sep-09 29-Mar-10 221 '_' 29-Mar-10, South Gyle Access Bridge;(826) =
5B-09-S26-90 Substructure 83 01-Sep-09 11-Jan-10 221
5B-09-S26-91 Superstructure 55 11-Jan-10  29-Mar-10 221
Trackwork (1260m) 368 04-Nov-08 12-May-10 234
5B-09-TRCK-50 OLE Foundations - Drainage - Ducts 56 25-Nov-08 26-Feb-09 506 Newltem INTC262
5B-09-TRCK-30 Earthworks and Subbase 8 13-Nov-08 25-Nov-08 506
5B-09-TRCK-70 Track laying (1260m) 29 23-Feb-10 | 06-Apr-10 221
5B-09-TRCK-80 Fencing & Trackside Finishes 25 06-Apr-10 | 12-May-10 234
5B-09-TRCK-15 Delay Start to Maintain Guided Bus Way 04-Nov-08* 513
Bankhead (exc.) to Edinburgh Park Statiar finc-) !Zﬁ[{.ﬂ.ﬂ!ﬁ[.--_ i N
Design S 67 14-Ju-08  16-Oct-08 Wy 16.0ct-08, Design | ,
5B-08-TRCK-10 Issue Construction Drawings Trackwork 0 16-Oct-08* 0 P 0 Issue Cons{rucﬂon DréWings Trécwark
5B-08-TRMS-10 Issue Construction Drawings Tramstop 0 14-Jul-08* 0 3 |Ssue ConstrUction Drangs TramstOp
Trackwork (790m) 141 01-May-09 18-Nov-09 657 '——' 18:Nov-09, Trackwork (790m)
5B-08-TRCK-50 OLE Foundations - Drainage 64 26-May-09  24-Aug-09 90 New ltems INTC262 §3
5B-08-TRCK-30 Earthworks and Subbase 15 01-May-09 22-May-09 90 10 m;
5B-08-TRCK-40 Ducts and Bottom Ballast 16 25-Aug-09 | 15-Sep-09 90 1 O
5B-08-TRCK-70 Track laying (790m) 20 16-Sep-09 | 13-Oct-09 90 X 4|
5B-08-TRCK-76 Top Ballast 10 14-Oct-09  27-Oct-09 369 5 fEI‘ ‘
5B-08- TRCK-80 Fencing and Trackside finishes 16 28-Oct-09  18-Nov-09 = 657 o W
Edinburgh Park Station Tram Stop 405 14-0ct-09 14-Jun-11 407 3 P T gl T T Efumy.fige Jin-11, Edinburgh Park Station Tra
5B-08-TRMS-90 Civil Engineering and Builderworks 65 14-Oct-09 27-Jan-10 578 —
5B-08-TRMS-20 Order REC Supply 0 12-Aug-10 611 ITT 00 i @ Ordef REC Supply
5B-08-TRMS-40 Deliver and Install Shelter 10 23-Sep-10 07-Oct-10 387 iy
5B-08-TRMS-80 Package Test Tramstop 5 17-Dec-10 24-Dec-10 | 387 i L
5B-08-TRMS-50 Install LV Power Supply and LV Power Equipn 25 07-Oct-10  11-Nov-10 387 1 O
5B-08-TRMS-70 Install Telecon Equipment 20 11-Nov-10 10-Dec-10 397 i B
5B-08-TRMS-60 Install Station Control Equipment + AFC Equig 25 11-Nov-10 17-Dec-10 387 ¥ [
5B-08-SIG-40 Installation of SIG-interlocking cubicle 15 21-Oct-10  11-Nov-10 438 1 'O
5B-08-SIG-80 Commissioning of SIG -interlocking cubicle 5 07-Jun-11  14-Jun-11 290 T ‘ \ il : \ \ \
5B-08-TRMS-31 Access for E&M Tram Stop installation (05B E 0 07-Oct-10 413 o i | * Atcess for E&M jﬁam Stop mstgiation (béB}Egir&bﬁrghi i
5B-08-TRMS-30 Access for visual inspection for E&M Tram Sto 0 07-Sep-10 618 @ Acoess for visual inspection for E&M Tram Stop instaliation

Design
5B-07-TRMS-10
5B-07-TRCK-10
5B-07-S27-10

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.)

Issue Construction Drawings Tramstop 0,

Issue Construction Drawings Trackwork

—A

Issue Construction Drawings S27

Edinburgh Park Central Tram Stop.

5B-07-TRMS-90
5B-07-TRMS-20
5B-07-TRMS-40
5B-07-TRMS-80
5B-07-TRMS-50
5B-07-TRMS-70

Revision

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Package Test Tramstop

Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Checked Approved |

Revision 0

SCS BSC

-uamm—- ?

101 27-May-08

382 03-Mar-10
65 03-Mar-10

0 03-May-11
10 15-Jun-11
5 08-Sep-11
25 29-Jun-11
20 04-Aug-11

Page 34 of 41
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489 T |
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212 | B
212 3 i
212 " B
222 if 4 !
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I ﬁ 16 Oct~08 ‘Desi
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;0 . Issue Constructlon Drawmgs Trackwork
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Activity Name Original| Start Finish Total| Status TCO/INTC
Duration Float
5B-07-TRMS-60 Install Station Control Equipment + AFC Equig 25 04-Aug-11  08-Sep-11 212
5B-07-TRMS-31 Access for E&M Tram Stop installation (0SB E 0 29-Jun-11 224
5B-07-TRMS-30 Access for visual inspection for E&M Tram Sto 0 30-May-11 429
Trackwork (854m) 338 13-Nov-08 07-Apr-10 569
5B-07-TRCK-50 OLE Foundations - Drainage 38 09-Mar-09 01-May-09 381 Newltem INTC262
5B-07-TRCK-30 Earthworks- Subbase 11 13-Nov-08 | 28-Nov-08 381
5B-07-TRCK-40 Track Formation - Ducts 16 01-May-09 27-May-09 381
5B-07-TRCK-70 Track laying (854m) 44 17-Dec-09 | 02-Mar-10 237
5B-07-TRCK-80 Track Finishes 15 03-Mar-10 | 23-Mar-10 275
5B-07-TRCK-81 Fencing 10 24-Mar-10  07-Apr-10 569
5B-07-TRCK-69 Track laying Demob 6A / Remob 5B 3/14-Dec-09 | 16-Dec-09 237
Edinburgh Park Station Bridge (S27) 212 05-Aug-08 17-Jun-09 896
Establishment 20 05-Aug-08 02-Sep-08 366
5B-07-S27-11 Access Roads/Site Clearance /Offices & Com 20 05-Aug-08* 02-Sep-08 366
Substructure 95 21-Aug-08 16-Jan-09 1001
5B-07-S27-50 Abutment North 92 21-Aug-08 | 13-Jan-09 366
5B-07-S27-51 Pier 6 32 22-Aug-08 | 07-Oct-08 366
5B-07-S27-52 Pier5 41 26-Aug-08  22-Oct-08 366
5B-07-S27-53 Pier 4 40 11-Sep-08 ' 06-Nov-08 366
5B-07-S27-54 Pier 3 47 17-Sep-08 | 21-Nov-08 366
5B-07-S27-55 Pier 2 52 25-Sep-08 | 09-Dec-08 @ 1008
5B-07-S27-56 Pier 1 61 29-Sep-08 |07-Jan-09 = 1008
5B-07-S27-57 Abutment South 94 22-Aug-08 | 16-Jan-09 | 1001
Superstructure 163 13-Oct-08 17-Jun-09 896
5B-07-S27-20 Erect Falsework 45 28-Oct-08 | 14-Jan-09 366
5B-07-S27-21 Dismantle Falsework 29 08-Jan-09  18-Feb-09 978
5B-07-S27-60 Place U beams 36| 17-Nov-08 | 21-Jan-09 366
5B-07-S27-61 Permanent Formwork 32 21-Nov-08  21-Jan-09 366
5B-07-S27-62 Pour 1- Abutment North 15 25-Nov-08  17-Dec-08 366
5B-07-S27-63 Pour 2 - Pier 6 17 02-Dec-08 08-Jan-09 366
5B-07-S27-64 Pour 3 - Pier 5 17 08-Dec-08  14-Jan-09 366
5B-07-S27-65 Pour 4 - Pier 4 17 12-Dec-08  20-Jan-09 366
5B-07-S27-66 Pour 5 - Pier 3 17 18-Dec-08  26-Jan-09 383
5B-07-S27-67 Pour 6 - Pier 2 17 07-Jan-09  30-Jan-09 991
5B-07-S27-68 Pour 7 - Pier 1 17 14-Jan-09 | 06-Feb-09 986
5B-07-S27-69 Pour 8 - Abutment South 16‘ 20-Jan-09 | 11-Feb-09 366
5B-07-S27-70 Pour 9 - Span 3 14 1426-Jan-09 13-Feb-09 366
5B-07-S27-71 Pour 10 - Span 5 " 14 29-Jan-09  18-Feb-09 366
5B-07-S27-72 Pour 11 - Span 2 14 03-Feb-09 | 23-Feb-09 366
5B-07-S27-73 Pour 12 - Span 4 14 06-Feb-09 @ 26-Feb-09 366
5B-07-S27-74 Pour 13 - Span 6 14 11-Feb-09 | 03-Mar-09 366
5B-07-S27-75 Pour 14 - Span 1 13 16-Feb-09 | 05-Mar-09 366
5B-07-S27-76 Pour 15 - Span 7 15 18-Feb-09 | 11-Mar-09 963
5B-07-S27-77 Track Upstands 46| 19-Feb-09 | 27-Apr-09 931
5B-07-S27-80 Bridge Finishes 77 25-Feb-09 |17-Jun-09 366
5B-07-S27-58 Ramp North 53 13-Oct-08 | 09-Jan-09 983
5B-07-S27-59 Ramp South 53 13-Nov-08 | 11-Feb-09 983
05C Edinburgh Park Central (exc.) to Gogarburn (inc.)

MUDFA works transfered to INFRACO

5C-SP-D-11 Electric

926 | 14-May-08
60 05-Aug-09 28-Oct-09 225 New ltem
60 05-Aug-09 '28-Oct-09 225 Hews lb=m

60 05-Aug-09 28-Oct-09 225 Mew lem

\ 5C-PW-D-03 Water
\ 5C-BT-D-05 BT
\ 5C-BT-D-08 BT
Date Revision Checked Approved
scs BSC
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Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 2012 3]
Duration Float
5C-BT-D-09 BT 60 05-Aug-09  28-Oct-09 225 New ltem |TCOS/INT
5C-BT-D-10 BT 60 05-Aug-09  28-Oct-09 225 New Iltem |TCOS/INT
5C-BT-D-11 BT 60 05-Aug-09  28-Oct-09 225 New Iltem | TCOS/INT
5C-TE-D-04 Virgin Media 60 05-Aug-09 @ 28-Oct-09 225 New Iltem |TCOS/INT
5C-CW-D-04 Cable & Wireless 60 05-Aug-09  28-Oct-09 225 New Item |TCOS/INT
5C-TH-D-02 Thus 60 05-Aug-09 @ 28-Oct-09 225 New ltem | TCOS/INT
5C-TH-D-03 Thus 60 05-Aug-09 @ 28-Oct-09 225 New Iltem | TCOS/INT
5C-EA-D-03 EasyNET 0 05-Aug-09 28-Oct-09 225 New Item |TCOS/INT

E & M Installations
Edinburgh Park to Depot
5C-3/6-OHLE-60

5C-3/6-ELEC-60
5C-3/6-TELC-60
5C-3/6-SGNW-60
5C-3/6-OHLE-50
5C-3/6-OHLE-31
5C-3/6-ELEC-31
5C-3/6-OHLE-30
5C-3/6-ELEC-30
Depot to Gogarburn
5C-02-OHLE-60
5C-02-ELEC-60
5C-02-TELC-60
5C-02-SGNW-60
5C-02-OHLE-50
5C-02-OHLE-31
5C-02-ELEC-31
5C-02-OHLE-30
5C-02-ELEC-30

Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Install Signalling Wayside Equipment
Installation of poles and building fixings
Access for E&M wayside installation (05C)
Access to cable pits for cable laying (05C)
Accessfor visual inspection for E&M wayside i
Access for visual inspection to cable pits for ca

Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Install Signalling Wayside Equipment
Installation of poles and building fixings
Access for E&M wayside installation (05C)
Accessto cable pits for cable laying (05C)
Accessfor visual inspection for E&M wayside i
Access for visual inspection to cable pits for ca

Edinburgh Park (exc.) to Gyle Centre (inc.)

Design
5C-06-TRCK-10
5C-06-TRMS-10
5C-06-W16-10

Trackwork (760m)
5C-06-TRCK-50
5C-06-TRCK-30
5C-06-TRCK-40
5C-06-TRCK-70
5C-06-TRCK-80
5C-06-TRCK-90
5C-06-TRCK-81

Gyle CentreTram Stop
5C-06-TRMS-90
5C-06-TRMS-20
5C-06-TRMS-40
5C-06-TRMS-80
5C-06-TRMS-50
5C-06-TRMS-70
5C-06-TRMS-60
5C-06-TRMS-31
5C-06-TRMS-30

Issue Construction Drawings Trackwork
Issue Construction Drawings Tramstop
Issue Construction Drawings W16

OLE Foundations - Drainage
Earthworks and Subbase
Track Formation and Ducts

Track laying (760m)
Track Finishes

Road Crossings
Fencing

Civil Engineering and Building Works

Order REC Supply

Deliver and Install Shelter

Package Test Tramstop

Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equig
Access for E&M Tram Stop installation (05C C
Access for visual inspection for E&M Tram Sto

Gyle Centre Tram Stop Retaining Wall (W16)

Revision

Checked Approved

Revision 0

SCS BSC

!ZIIIEE!-__

6 02-Nov-11 16-Feb-12 241
26 19-Dec-11  06-Feb-12 17
17 19-Dec-11  24-Jan-12 = 112
17 19-Dec-11  24-Jan-12 = 129
17 25-Jan-12  16-Feb-12 = 112
10 05-Dec-11  16-Dec-11 17
0 05-Dec-11 285
0 19-Dec-11 275
0 02-Nov-11 306
0 16-Nov-11 296
43 15-Feb-11  18-Apr-11 446
11 24-Mar-11  11-Apr-11 115
8 24-Mar-11  06-Apr-11 317
8 24-Mar-11 06-Apr-11 325
8 06-Apr-11  18-Apr-11 317
5 17-Mar-11  24-Mar-11 115
0 17-Mar-11 467
0 24-Mar-11 462
0 15-Feb-11 488
0 22-Feb-11 483

574] 4y 08 11-Feb11 | o1l ]

178 14-May-08 05-Feb-09 0
0 05-Feb-09* 0
0 12-Sep-08* 0
0 14-May-08* 0
176 03-Jun-09 19-Feb-10 601
60 01-Ju-09 | 23-Sep-09 184 New ltem
20 03-Jun-09 ' 30-Jun-09 184
16 24-Sep-09 15-Oct-09 184
20 13-Nov-09 ' 11-Dec-09 184
24 14-Dec-09  28-Jan-10 513
20 16-Oct-09 | 12-Nov-09 184
16 28-Jan-1 19-Feb-10 601
279 14-Dec-09 11-Feb-11 491
65 14-Dec-09  26-Mar-10 %L_

0 16-Sep-10 586

10 28-Oct-10 | 11-Nov-10 362
5 04-Feb-11  11-Feb-11 362
25 11-Nov-10 | 17-Dec-10 362
20 17-Dec-10 | 28-Jan-11 372
25 17-Dec-10 | 04-Feb-11 362
0 11-Nov-10 348
0 12-Oct-10 Ll
71 19-Feb-09 02-Jun-09 184
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Activity 1D Activity Name Original| Start Finish Total| Status TCO/INTC 2009 2010 2011 2012 3]
Duration Float Qtr 4[Qtr 1[Qtr 2| Qtr 3[Qtr 4]|Qtr 1[Qtr 2[Qtr 3[Qtr 4[Qtr 1[Qtr 2]|Qtr 3 Qtr 1[Qtr 2[Qtr 3| Qfr 4|1
JIAIS O [A [JIJ[AY NDMNMJJIAS NDIFEVIA (IS NDJIF A [J[JJAS O] [0
5C-06-W16-110 Gyle Centre Tram Stop Retaining Wall 71 19-Feb-09 02-Jun-09 184 New ltem INTC108 SEEEEE——— NEEEEE RN ERIREEI NN
5C-06-W16-100 Wall Construction 20 19-Feb-09 18-Mar-09 235 Supersed SINIRRRLL RRRRRLRRRIRRIRR EEIRRERINIR
Gyle Centre (exc.) to Depot Stop (inc.) __l : e ' " 20-Feb-12; Gyle Cen
Design 149 25-Jun-08  O5-Feb-09 | [Wem—— O5-Febl0g, Desgn |} ]G e EERRRREER
5C-03-W28-10 Issue Construction Drawings W28 0 30-Jul-08* 0 3 Issue anstruQﬂon Drawings W28 | :
5C-03-W28-05 SDS Design Complete W28 0 25-Jun-08* 0 8 SDS DES'QD Comp!ete W?S .....
5C-03-S32-10 Issue Construction Drawings S32 0 08-Oct-08* 0 8 |ssug Construcnon Drawlngs 332
5C-03-TRCK-10 Issue Construction Drawings Trackwork 0 05-Feb-09* 0 | <> | Kd Issue Constpucﬂon Drawmgs TpackworK
A8 Underpass (W28) 338 28-Aug-08 20-Jan-10 225 e AN 1D, A% Linderyiase (W0
5C-03-W28-90 Phase 1 46| 28-Aug-08 | 31-Oct-08 225 |:|
5C-03-W28-91 Phase 2 56 28-Nov-08 | 03-Mar-09 225 T
5C-03-W28-92 Phase 3 58 03-Mar-09 | 27-May-09 = 225 s
5C-03-W28-93 Phase 4 49 27-May-09 | 05-Aug-09 225 ENE |
5C-03-W28-94 Subway Construction 49 28-Oct-09 20-Jan-10 = 225 S -
5C-03-W28-91A Working around BT ducts (dummy) 20 31-Oct-08  28-Nov-08 225 = R EUNEEREECEERUREEIEEREEREUNER
Depot Access Bridge (S32) 160 20-Jan-10 07-Sep-10 225 Tl — | 07-Sep+10, DepotiAccess Bridge (S32)!
5C-03-532-110 Depot Access Bridge S32 160 20-Jan-10 07-Sep-10 225 New ltem  INTC201 =
5C-03-532-100 Dlurmimy 532 115 20-Jan-10  05-Jul-10 270 Supersed i T
Trackwork (562m) 354 07-Sep-10 20-Feb-12 110 P —————————————y 20Fet}-12, Trackwor
5C-03-TRCK-50 Drainage and OLE Foundations 46 23-Sep-10 26-Nov-10 225 New ltem |INTC205 ==
5C-03-TRCK-70 Track Laying (562m) 47 21-Oct-11 | 10-Jan-12 17 e ! [
5C-03-TRCK-80 Track Finishes 18 11-Jan-12 | 03-Feb-12 17 i a
5C-03-TRCK-81 Fencing and Reinstatements 11 06-Feb-12 | 20-Feb-12 110 N O
5C-03-TRCK-30 Bulk Excavation 12 07-Sep-10 | 23-Sep-10 225 fl
5C-03-TRCK-40 Track Formation and Ducts 12/ 26-Nov-10 15-Dec-10 = 225 {- Nk
5C-03-TRCK-69 Track Laying Demob 1D/ Remob 5C 3 17-Oct-11  20-Oct-11 14 ‘ o ! ‘ : '
A8 Retaining Walls (W16) 95 20-Aug-09 15-Jan-10 116 W—y 15.Jan’10, A8 Retaining Walls (W16) |
5C-03-W16-100 Soil Nailing 95 20-Aug-09  15-Jan-10 116 |EER T
Depot Stop (exc.) to Gogarburn (inc.) Ll lointt Lasl L e
Design 120 05-Feb-09 28-Jul-09 F——-r 28-Jul-09, Design
5C-02-TRCK-10 Issue Construction Drawings Trackwork 0 05-Feb-09* 0
5C-02-TRMS-10 Issue Construction Drawings Tramstop 0 28-Jul-09* 0
Trackwork (562m) 216 15-Jan-10 19-Nov-10 411
5C-02-TRCK-50 Drainage and OLE Foundations 46 16-Mar-10 21-May-10 170 New ltem INTC205
5C-02-TRCK-31 Ramp Wall out of depot (details unknown) 30 15-Jan-10  26-Feb-10 170
5C-02-TRCK-80 Track Finishes 18 11-Oct-10 | 04-Nov-10 199
5C-02-TRCK-81 Fencing and Reinstatements 11 04-Nov-10 19-Nov-10 a1
5C-02-TRCK-40 Track Formation and Ducts 12 21-May-10 | 09-Jun-10 170
5C-02-TRCK-70 Track Laying (562m) 32 26-Aug-10 | 11-Oct-10 115
5C-02-TRCK-30 Earthworks and Subbase 12 26-Feb-10 | 16-Mar-10 170
Gogarburn Tram Stop 158 04-Oct-10 01-Jun-11 416
5C-02-TRMS-90 Civil Engineering and Building Works 65 04-Oct-10 18-Jan-11 340
5C-02-TRMS-20 Order REC Supply 0 14-Jan-11 511
5C-02-TRMS-40 Deliver and Install Shelter 10 25-Feb-11  11-Mar-11 287
5C-02-TRMS-80 Package Test Tramstop 5/24-May-11  01-Jun-11 287
5C-02-TRMS-50 Install LV Power Supply and LV Power Equipn 25 11-Mar-11  18-Apr-11 287
5C-02-TRMS-70 Install Telecon Equipment 20 18-Apr-11  17-May-11 297
5C-02-TRMS-60 Install Station Control Equipment + AFC Equig 25 18-Apr-11  24-May-11 287 ‘
5C-02-TRMS-31 Access for E&M Tram Stop installation (05C C 0 11-Mar-11 302 ‘
5C-02-TRMS-30 Access for visual inspection for E&M Tram Sto 0 09-Feb-11 507 <> i ’ AOOESS for Wsual |nspect|on for E&M Tram Stop
SECTION 06 GOGAR DEPOT 753 30-May-08 22-Jun-11 401 i m 22#Ju‘m‘r1‘1 ‘SECT|ON 06 GOGAR Dj
Opening Sequence A (Airportto Haymarket) 753 30-May-08 22-Jun-11 401 f

06A Gogar Depot 153 3- ay-08 |22-Jun-

| Date Revision

Checked Approved

[15-May-09  |Revision 0
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[Activity Name [ Original| Start [Fini [ Total| Status [TCO/NTC 2009 2070 2017 20712 3
i Qtr 4[Qtr 1[Qtr 2| Qtr 3[Qtr 4[Qtr 1[Qtr 2[Qtr 3|Qtr 4|Qtr 1 [Qtr 2[Qtr 3|Qtr 4[Qtr 1[Qtr 2|Qtr 3[Qtr 4[1
ENEEE JIJIAY [N I]J] - EEERNEEE JIJTALS NI A [IIIA SO [D)
! IERRS L purmwmenkarukil-wxBENRREREN)
Besian 30May08 S oL | ‘“iiiiii M iSTMarOQ Deb@nﬂ'f;’ TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
6A-01-BLDS-10 Issue Construction Drawings Steelwork 0 08-Jul-08* 0 0’ Issue Constructlon Drawmgs Steelwork
6A-01-TRCK-10 Issue Construction Drawings Earthworks 0 30-May-08* 0 8 IsSue Con$tont|on Drawmgs Earthworks +
6A-01-TRCK-10A Issue Construction Drawings Drainage 0 31-Mar-09* 0 ! 0 ! 0 Issue Canstruction Drawlngs Dralnage
Change - Estimate & Approval 16 12-Mar-09 03-Apr-09 0 RE W 103-Apf-09; Change - Estimate & Approval
6A-01-TRCK-60 Earthworks tie approval 0 03-Apr-09* 0 Approved TCO27828 ‘ L3 EarthTVOTrkTs tieTarSpioi/dl Bunitcall
6A-01-TRCK-20 Earthworks submit estimate 0 12-Mar-09* 0 Estimate INTC 75 & L Earthyvqus §qu|§ es!mate ; '
Earthworks 180 20-Apr-09 15-Jan-10 116 V—— 15 Jan:10, Earthworks
6A-01-TRCK-29 Excavate and Dispose of Additional Earthwork 85 20-Apr-09 @ 20-Aug-09 0 New tem TCO27&2t L e—
6A-01-TRCK-30 Earth Works 95 20-Aug-09  15-Jan-10 0 [ ]
6A-01-TRCK-50 Drainage and Outfall 90 27-Aug-09  15-Jan-10 116 ===
Trackwork (3492m) 213 15-Jan-10  16-Nov-10 83 TEE T P—Y 16-NoOV-10, Trackwork (3492m)
6A-01-TRCK-40 Trackwork 180 15-Jan-10 30-Sep-10 116 s —
6A-01-TRCK-70 Track Laying Ballast Track 100 05-Apr-10  26-Aug-10 115 ===
6A-01A-TRCK-70 Track Laying Ballast Track & Embedded Track 43 16-Sep-10  16-Nov-10 62 | ] |
6A-01B-TRCK-70 Track Laying Column Track 10 27-Sep-10 11-Oct-10 1 = I n
6A-01C-TRCK-70 Track Laying Finishing 17 11-Oct-10  03-Nov-10 1 % i
6A-01A-TRCK-69 Track Laying Demob 1D / Remob 6A 3 13-Sep-10 16-Sep-10 62 = h
Depot Building 691 20-Aug-08 15-Jun-11 406 - S —
6A-01-BLDS-40 Foundations 55 24-Sep-09 | 11-Dec-09 277
6A-01-BLDS-50 Substructure and Superstructure (Steelwork) 50 22-Oct-09 15-Jan-10 337
6A-01-BLDS-55 Pits 40 19-Nov-09 |29-Jan-10 327
6A-01-BLDS-60 Substructure and Superstructure 60 19-Nov-09 26-Feb-10 307
6A-01-BLDS-65 Building Envelope 90 19-Nov-09 | 12-Apr-10 277
Procurement 64 20-Aug-08 18-Nov-08 524
6A-01-BLDS-15 Steel Work Fabrication 64 20-Aug-08 18-Nov-08 524
Building Services 160 12-Mar-10 28-Oct-10 277
6A-01-BLDS-70 Building Services Installation 140 12-Mar-10 30-Sep-10 277
6A-01-BLDS-80 Building Services Commissioning 130 26-Apr-10  28-Oct-10 277
Fitting Out & Finishes 160 12-Mar-10 28-Oct-10 277
6A-01-BLDS-71 Fitting out and Finishes 160 12-Mar-10 28-Oct-10 277 ‘ ‘ :
E & M Workshop Equipment Installation 151 29-Sep-10 17-May-11 426 e— 17-May-11, E & M Workshop Equipment
6A-01-BLDS-72 Installation of workshop equipment 130 28-Oct-10  17-May-11 277 |
6A-01-BLDS-31 Access for E&M workshop equipment 0 28-Oct-10 582 i R 4 Aooess for E&M workshop equlpment
6A-01-BLDS-30 Access for visual inspection forE&M workshop 0 29-Sep-10 603 e ] 0 * Access for visual inspection forE&M workshop equipment
Inspection & Handover 20 17-May-11  15-Jun-11 o R T R R I I W¥. 15-Jun<11, Inspection & Handover
6A-01-BLDS-81 Inspection and Testing 20 17-May-11  15-Jun-11 277 !
Depot Substation 420 01-Oct-09  22-Jun-11 401
6A-01-SUBS-90 Civil Engineering and Building Works 140 01-Oct-09 04-May-10 508
6A-01-SUBS-20 Order REC supply from Scottish Power 0 08-Jan-10 508
6A-01-SUBS-40 Power Infeed from Public Net available inc Hv 0| 04-May-10 508
6A-01-SUBS-60 Installation of TPS Equipment 30 19-Apr-11  02-Jun-11 258
6A-01-SUBS-50 Install LV Power Supply and LV Power Equipn 15 05-Apr-11 | 26-Apr-11 282
6A-01-SUBS-80 Testing and Commissioning 14 02-dun-11 | 22-Jun-11 258
6A-01-SUBS-70 Install Telecom and Scada 15 11-May-11 | 02-Jun-11 258
6A-01-SIG-40 Installation of SIG-interlocking cubicle 15 19-Apr-11 | 10-May-11 296
6A-01-SIG-80 Commissioning of SIG -interlocking cubicle 5/10-May-11 | 17-May-11 296
6A-01-SUBS-31 Access for E&M Substation installation (06A D 0| 04-May-10 536
6A-01-SUBS-30 Access for visual inspection for E&M Substatio 0 02-Apr-10 730 ’ Aooess for V|sual |nspect|on for E&M Substanon mstallatlon (OBA Dep
Access Roads 255 15-Oct-09  28-Oct-10 427 7"_ 28- Oot 10, Acdess Roads
6A-01-ROAD-90N North Side 45 15-Oct-09 | 18-Dec-09 427 ! ] | 3 bbb
6A-01-ROAD-90S South Side 20 18-Dec-09 29-Jan-10 427 1 B 1RRRIRE 0L
: Date Revision Checked Approved | Page 38 of 41 === Rev 1 Baseline I—@l Critical Remaining Work @ & Milestone ¢ © New Activity milestone
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 2072 3
Duration Float
6A-01-ROAD-92 Finishes 190 29-Jan-10 | 28-Oct-10 427
6A-01-ROAD-90CP Car Park & Hardstanding 160 26-Nov-09 @ 28-Jul-10 492
6A-01-ROAD-90T Track & Stabling Area 70 26-Nov-09 | 19-Mar-10 125
6A-01-ROAD-90SA Shunting Area 70 11-Dec-09 | 05-Apr-10 115
6A-01-ROAD-95 Handover to trackworks resource 0 05-Apr-10 115
E & M Installations 131 31-Aug-10 17-Mar-11 467
6A-01-OHLE-60 Overhead Catenary Line 76 16-Nov-10 17-Mar-11 115
6A-01-ELEC-60 Install Electrical Cables 12 01-Dec-10  17-Dec-10 361 i |
6A-01-TELC-60 Install Fibre Optic Cables 12 01-Dec-10 17-Dec-10 392 - [
6A-01-SGNW-60 Install Signalling Wayside Equipment 12 17-Dec-10 | 18-Jan-11 361 L
6A-01-OHLE-50 Installation of poles and building fixings 32 30-Sep-10 | 15-Nov-10 116 N |:| : | | :
6A-01-OHLE-31 Access for E&M Depot installation 0 30-Sep-10 576 : o - ® Access for ESM Depot | %nsta"atig,ﬁ
6A-01-ELEC-31 Access to cable pits for cable laying (Depot) 0 01-Dec-10 533 e = ol | T 0 Awess tP ?3P|§ 9'!33 f?r‘ca’b[e !aYmQ (erog) b 1
6A-01-OHLE-30 Access for visual inspection for E&M Depot ins 0/ 31-Aug-10 597 L& | ¢, Aooe;ss for wsual |nspectlon ifor E&M Depot |nstallat|on
6A-01-ELEC-30 Access for visual inspection to cable pits for c: 0 29-Oct-10 554 'O ! ‘ Aooess fpr‘v[su‘aljn‘xspeqﬂqnl tc; qaklale' plts for cable IayIn
'SECTION 07 GOGAR TO EDINBURGH AIRPORT 929 25-Feb-08 24-Nov-11 291 e ———— 240111, SECTION 07 ¢
Opening Sequence A (Airport to Haymarket) 929 25-Feb-08 24-Nov-11 L ¥ 24-Nov-11, Opening Sequy

E & M Installations

07A Gogarburn (exc.) to Edinburgh Airport (inc.)

929125-Feb-08 |24 Nov-11 | 291 T e e e e ey 24 Nay-1 ; 07A Bagarhun
102]09-Mar-11_| 04-Aug-11 | 371 TSEREN IR NIR RN " ymm—— 0-Alg-11, E & M InStallations

W Overhead Catenary Line 48 10-May-11  18-Jul-11 15 =
‘ 7A-04/05-ELEC-60 Irestnll Elecirical Cables 25 24-May-11  29-Jun-11 237 g O
‘ 7A-04/05-TELC-60 Install Fibre Optic Cables 25 24-May-11  29-Jun-11 267 T !
‘ 7A-04/05-SGNW-60 Install Signalling Wayside Equipment 25 29-Jun-11  04-Aug-11 237 g =
‘ 7A-04/05-OHLE-50 Installation of poles and building fixings 20 11-Apr-11  10-May-11 115 e )]
‘ 7A-04/05-OHLE-31 Access for E&M wayside installation (07A) 0 11-Apr-11 451 <'; ‘ 0 Aooess for E&M ‘w‘aly"slc‘ie‘ln‘st;alla‘atlpr] (07A)
\ 7A-04/05-ELEC-31 Access to cable pits for cable laying (07A) 0 24-May-11 421 > o Aobe‘ss‘ td qfab‘le‘ pits‘fo‘r ‘cablé Iéying (07-5
‘ 7A-04/05-OHLE-30 Access for visual inspection for E&M wayside i 0 09-Mar-11 472 ‘& ‘ 2 Amess for VISUa| |nspect|on for E&M waysude
‘ 7A-04/05-ELEC-30 Access for visual inspection to cable pits for ca 0 21-Apr-11 “2f ] A EEELEEE A e e R renilEsdRnEEE . A@??fqr_Y!SU?l mspechqn tg pablg p|t§ fp_l
Gogarburn (exc.) to Inglishton Park & Ride (inc.) 854, 25-Feb-08 = '——— 111-Aug:11, Gogarburn (exc) to In
Design 248 25-Feb-08 26-Feb-09 0 -ttty 26 Feb-09, Design
7A-04-S29-10 Issue Construction Drawings S29 0 15-May-08* 0 3 Issua Corlstructlon Drangs 329
7A-04-S30-10 Issue Construction Drawings S30 0 11-Sep-08* 0 % |53Ue Oonstructlon Drawmgs 330
7A-04-TRCK-10 Issue Construction Drawings Trackwork 0 15-Jan-09* 0 SREE <> ’ IﬁeLCLOUStFUPt'P'] [‘)@wAngsA TLr,aF'ﬁwﬁ’”f :
7A-04-TRCK-05 SDS Design Complete Trackwork 0 13-May-08* 0 ol ‘
7A-04-TRMS-10 Issue Construction Drawings Tramstop 0 26-Feb-09* 0
7A-04-TRMS-05 SDS Design Complete Tramstop 0 25-Feb-08* 0
Gogarburn Underbridge (S29) 397 16-Jun-08 29-Jan-10 127
7A-04-S29-31 Site Clearance for Sewer Diversion 1 26-May-09  26-May-09 127 New ltem  IMNTCSE
7A-04-S29-32 Removal of Spoil left by Archaeologists 5 27-May-09  02-Jun-09 127 New Item  |MNTCH
7A-04-S29-33 Place Starter Layer (East & West) 5/03-Jun-09 | 09-Jun-09 127 | New ltem | INTC296/z
7A-04-529-34 Sewer Diversion 10 10-Jun-09 | 23-Jun-09 127 New Item | INTCG0
7A-04-S29-30 Temporary Access Roads-Bulk Excavation-Pil 16 04-May-09 25-May-09 128
7A-04-S29-40E East Abutment-Piles and Columns 36 24-Jun-09  13-Aug-09 127
7A-04-S29-50E East Abutment-Reinforced Earth 15 14-Aug-09 | 03-Sep-09 127
7A-04-S29-70E East Abutment-Parapets and Run on Slabs 29 16-Nov-09 08-Jan-10 127
7A-04-S29-40W West Abutment-Piles and Columns 36 01-Jul-09 | 20-Aug-09 137
7A-04-S29-50W West Abutment-Reinforced Earth 15 04-Sep-09 | 24-Sep-09 127
7A-04-S29-70W West Abutment-Parapets and Run on Slabs 29 08-Dec-09 29-Jan-10 127
7A-04-S29-60 Bridge Deck 41 25-Sep-09 | 20-Nov-09 127
7A-04-ERTH-30 Treat area of contaminated land (Dummy dur: 130 16-Jun-08 15-Dec-08 425
Gogarburn Culvert No1 (S30) 53 04-May-09 17-Jul-09 255
7A-04-S30-30 Temporary Access Roads-Divert Flows-Bulk E 19 04-May-09 28-May-09 270
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Activity Name Original| Start Finish Total| Status TCO/INTC
Duration Float
7A-04-S30-60 Precast Culvert Units 5 29-May-09 04-Jun-09 255
7A-04-S30-50 Reinforced Concrete Apron and Wingwalls 20 05-Jun-09  02-Jul-09 255
7A-04-S30-80 Backfill and Finishes 11 03-Jul-09  17-Jul-09 255
Trackwork (1750m) 298 01-Feb-10 15-Apr-11 304
7A-04-TRCK-50 Drainage and OLE Foundations 70 10-Mar-10  18-Jun-10 127 New ltem INTC315
7A-04-TRCK-30 Earthworks and Subbase 27 01-Feb-10 09-Mar-10 127
7A-04-TRCK-76 Top Ballast 22 25-Jan-11 | 24-Feb-11 304
7A-04-TRCK-80 Fencing & Trackside Finishes 35 24-Feb-11  15-Apr-11 304
7A-04-TRCK-40 Bottom Balast and Ducts 35 21-Jun-10 | 09-Aug-10 127
7A-04-TRCK-70 Track Laying (1750m) 65 11-Oct-10 | 25-Jan-11 115
Ingliston Park and Ride Tram Stop 198 18-Oct-10  11-Aug-11 366
7A-04-TRMS-90 Civil Engineering and Building Works 65 18-Oct-10 | 01-Feb-11 330
7A-04-TRMS-20 Order REC Supply 0 25-Mar-11 461
7A-04-TRMS-40 Deliver and Install Shelter 10 10-May-11 | 24-May-11 237
7A-04-TRMS-80 Package Test Tramstop 5 04-Aug-11  11-Aug-11 = 237 - 3Il ;
7A-04-TRMS-50 Install LV Power Supply and LV Power Equipn 25 24-May-11 | 29-Jun-11 237 bons ‘_ ! ]
7A-04-TRMS-70 Install Telecon Equipment 20 29-Jun-11 | 27-Jul-11 247 5 Tl
7A-04-TRMS-60 Install Station Control Equipment + AFC Equig 25 29-Jun-11  04-Aug-11 237 £ =
7A-04-TRMS-31 Access for E&M Tram Stop installation (07A In 0 24-May-11 250 & 3 : 0 Aooess fdr E&M Tram stop ingta‘ua't.dn (
7A-04-TRMS-30 Access for visual inspection for E&M Tram Sto 0| 22-Apr-11 456 & ’ Aopess for visual ingpéc‘no‘n for E&M Trarn
Ingliston Park and Ride Substation 208 27-Sep-10 04-Aug-11 371 ‘—"‘""""'"—'04 -Aug-11, Inglistn Park and Ride
7A-04-SUBS-90 Civil Engineering and Building Works 65 18-Oct-10 01-Feb-11 484 | —
7A-04-SUBS-20 Order REC supply from Scottish Power 0 27-Sep-10 = 484 Q*‘ ‘ 0 ‘Ord?r‘R‘EQ g,uppr ‘fr(:‘,ni S:a:jttjsh: F}owgr :::
7A-04-SUBS-40 Power Infeed from Public Net available inc HV 0 01-Feb-11 484 o - ® Power Infeed from; Public Net available ind Hvid
7A-04-SUBS-60 Installation of TPS Equipment 30 02-Jun-11  14-Jul-11 242
7A-04-SUBS-50 Install LV Power Supply and LV Power Equipn 15 18-May-11 | 09-Jun-11 410 I8 0
7A-04-SUBS-80 Testing and Commissioning 14 14-Jul-11 04-Aug-11 242 1 i |
7A-04-SUBS-70 Install Telecom and Scada 15 23-Jun-11  14-Jul-11 242 r |:|
7A-04-SUBS-31 Access for E&M Substation installation (07A In 0/ 01-Feb-11 499 ﬂ_' . Awess for E&M Substatlon |nstallat|0n (07A Ingll
7A-04-SUBS-30 Access for visual inspection for E&W Substatio 0 31-Dec-10 535 o ‘ Acoess for visual |nspect|on for E&M Substatmn ing
Enabling Works 28 03-Mar-08 10-Apr-08 386
7A-04-ERTH-20 Site and Vegetation Clearance 28 03-Mar-08 10-Apr-08 386
Tram 14 18-Jul-11 07-Aug-11 240
07-04-TRAM-20 Track Testing of Tram 20 18-Jul-11 07-Aug-11 352
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) x3-Mar.08 | __|
Design 252 13-May-08  21-May-09 May-09 !
7A-05-W14-10 Issue Construction Drawings W14 0 27-Feb-09* 0 ! ‘03 T 0 Isswe anstrudhqn ‘Drawmgs W14
7A-05-W14-05 SDS Design Complete W14 0 28-Aug-08* 0 8 SDS Deslg ornplete Wq4 ‘
7A-05-S31-10 Issue Construction Drawings S31 0 11-Sep-08* 0 % Issue Cohstruction Drawmgs s31
7A-05-S34-10 Issue Construction Drawings S34 0 11-Sep-08* 0
7A-05-TRCK-10 Issue Construction Drawings Trackwork 0 15-Jan-09* 0
7A-05-TRCK-05 SDS Design Complete Trackwork 0 13-May-08* 0
7A-05-TRMS-10 Issue Construction Drawings Tramstop 0 21-May-09* 0
7A-05-TRMS-05 SDS Design Complete Tramstop 0 14-May-08* 0
Enabling Works 133 03-Mar-08 10-Sep-08 516
7A-05-ACCB-100 Construct New Hotel Car Park 20 13-Aug-08  10-Sep-08 516
7A-05-ERTH-20 Site and Vegetation Clearance 28 03-Mar-08 10-Apr-08 621
Gogarburn Retaining Wall (W14) 80 D&-Mday-l  26-Aug-09 360
7A-05-W14-100 Gogarburn Retaining Wall (W14) 80 05-May-09 26-Aug-09 360
Gogarburn Culvert No2 (S31) 56 29-May-09 17-Aug-09 367
7A-05-S31-30 Divert Flows-Bulk Excavation 7|29-May-09 | 08-Jun-09 360
7A-05-S31-60 Precast Culvert Units 5 09-Jun-09 | 15-Jun-09 360
7A-05-S31-50 Reinforced Concrete Apron and Wingwalls 20 03-Jul-09  30-Jul-09 347
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Activity ID Activity Name Original| Start Finish Total| Status TCO/INTC 2005 2009 2010 2011 2012 3
Duration Float Qir 4|Qir 1]Qir 2|Qir 3] Qir Z|Qir 1]Qir 2| Qir 3|Qir 4|Qir 1]Qir 2| Qir 3|Qir 4|Qir 1]Qir 2|Qir 3|Qtr 4|Qtr 1]Qtr 2|Qtr 3| Qir 41
NOUJIFA TA TIITAISOINLLII (A [JIJ[AS NN MJJIAS NDIEVIA A NDTF A [J[JJA SO [0
7A-05-831-80 Backfill and Finishes 11 31-Jul-09  17-Aug-09 SO74 R B R N TR RRL R ERERIEER IR RN ER IR RIREE N
Gogarburn Culvert No3 (S34) 69 09-Jun-09 14-Sep-00 347 & ey 14-Sep:09, Gogarburn Culvert No3 (S34) | |
7A-05-834-30 Divert Flows-Bulk Excavation 6 09-Jun-09 | 16-Jun-09 374 0 | ‘ : ‘ :
7A-05-S34-60 Precast Culvert Units 5 17-Jun-09 23-Jun-09 374 1 T ETTTS B bl O ol ) o
7A-05-S34-50 Reinforced Concrete Apron and Wingwalls 20 31-Jul-09 | 28-Aug-09 347 [ =
7A-05-S34-80 Backfill and Finishes 11/ 31-Aug-09 | 14-Sep-09 = 347 il m:
Trackwork (833m) 166 10-Aug-10 15-Apr-11 318 — 15-Apr-11, Trackwork|(833m)
7A-05-TRCK-50 Drainage and OLE Foundations 66 31-Aug-10 01-Dec-10 127 | New ltem  INTC315 ==EIF R EFAMEE TSR E
7A-05-TRCK-30 Earthworks and Subbase 15 10-Aug-10  30-Aug-10 = 127 FiED | Ittt ir T s o
7A-05-TRCK-76 Top Ballast 10 08-Mar-11 | 22-Mar-11 = 318 & 0
7A-05-TRCK-40 Bottom Ballast and Ducts 16 02-Dec-10 | 23-Dec-10 127 ko T 0
7A-05-TRCK-70 Track Laying (833m) 30 25-Jan-11 | 08-Mar-11 = 115 s |
7A-05-TRCK-80 Fencing & Trackside Finishes 17 22-Mar-11  15-Apr-11 318 i ‘ SN ESUSEANNESNE = bl
Edinburgh Airport Tram Stop o T T SRR IR IR AR R AR ! — 24-NoV-11', Edinburgh Airp|
7A-05-TRMS-90 Civil Engineering and Building Works 65| 08-Mar-11 | 10-Jun-11 240 L] E=
7A-05-TRMS-20 Order REC Supply 0 13-Jul-11 386 T ® Order RECISupply |
7A-05-TRMS-40 Deliver and Install Shelter 10 25-Aug-11 | 08-Sep-11 162 0
7A-05-TRMS-80 Package Test Tramstop 5/17-Nov-11 | 24-Nov-11 162 1| 1]
7A-05-TRMS-50 Install LV Power Supply and LV Power Equipn 25 08-Sep-11  13-Oct-11 162 g [ ]
7A-05-TRMS-70 Install Telecon Equipment 20 13-Oct-11  10-Nov-11 172 o B
7A-05-TRMS-60 Install Station Control Equipment + AFC Equig 25 13-Oct-11  17-Nov-11 162 =5 a
7A-05-SIG-40 Installation of SIG-interlocking cubicle 10 22-Sep-11 | 06-Oct-11 203 s 0
7A-05-SIG-80 Commissioning of SIG -interlocking cubicle 5/06-Oct-11 | 13-Oct-11 203 N 0
7A-05-TRMS-31 Access for E&M Tram Stop installation (07A E 0 08-Sep-11 173 Ay & Avoess forl E&M Tram Stop instal
7A-05-TRMS-30 Access for visual inspection for E&M Tram Sto 0 09-Aug-11 378 o @ Access for visual inspection for E&f
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