
CERTIFIED EXTRACT OF MJMUTE OF Ml:ETING OF THE 
POUGY AND ST"RATEGY COMMITTEE OF THE crrv OF 
EDINBURGH COUNC�L HELD ON 13 MAY 2008 

Edinburgh Tran1 - Financia1 G!ose and Notification of Contract 
Award 

Thtc.1 CornmHtee, lJndor SocUon 40{4)(4) of thr} L.ocal C.iovornment (Scotland) 
/\.rt 1 P73 excluded the public frorn the rneeting: for this item of business on the 
qrounds that· h involved. disc!osun.:J of iJXernp-t infonnatk2n ;::�s·deflnr.:Jd• in 
Pasa9raphs 8 and SJ o{ Part 1 cl Sdw:du!e ?(l:1..) of the Act 

···n·H1 Con\lOnor n.1Jed that this ltern, notk:::e cf \Nhich had bet:m given atthe }Jnrt 
of the ff1neting, bo consldored ,as a 1T1o:�Her of urgency to anuw an knintid1ate 
flnaneiDI• ciosi:c1 of ttwt contrachr for thi'J · Edinbur-qh Trarn Nsitwork. 

The GQt.mcm. on 1 fviay 2008, had. rnade varlous. decisions netating to the 
financi('.1l dose of contracts for the··Edinburgh Trarn NebVfffk. 

The Convenor rulet:.t in terrns of Standing Order 22, Hmt B changed 
eornTien.:::la! p-osmon in procurement negotiations forthe Edinburgh Tram 
Network c{:instHuted a rn.sterl(ll chringe in circurr1stancos ancl accor-cf n9ly that 
the ,natter berec-::::,nsideret <�t this meeting. 

Approval \NBS sought for thc Chief Executive, to instrtH.::.tUe Ltd to enter jn!:o 
contr.Jcls ·with the lnfraco and Trarnco bddt}fS for H1i.:: Edinburgh Trnm 
Nr,hvork subject to the safa1fr-:tctory final conchJs)on of negotiations. 

1) To apprcvt-:1 thf.: flnai t:H)tirnated·(xmt for phase 1 a of the Edinburgh Tram 
N,dw·ork cf: .E$12rn, w]h .\1 ftJtther eonhn[1ent paym(::=,:rit·of £.:1,2rn due .if 
phasf.:: 1 b 1,1vat, not bullt nil uf 1,\,'hich '?vas v/lthln thfl fundinp Hnv£�!Dpf3 of 
f545rn. 

2) To authohse. tht, Chief Executive to In�.truct de Ltd to tmtnr 1nto contracts 
'�··it·;--l t{'"'' 1qff{•f'f, �lrFi Ti·::upr;n f-'·frlAr.,.,·i;;, '1·r·i tlJP, ('nn1,yvf nf Y-LM·'.::<r· -�{ (••y,,:r,r,,;::,c• \(-\(._ -,_ -••. !·>s->' �\- :-.·-.. •. � .·•[ -. ••.•• -..-.', : i,r,.-... :Si�_., ,..,._ ,.;�.;,.-.�-.....:,·..:..�·-�:�l .. •. ·-.,--.__. ,,. .. H_,.,.f�i�_. ,o!\.,t:.·-._;,,. ;:<:,:., :t;.,..-t.:..� j: .... �-••3;,,:.;l:,·f�::-�:..i··_:.;,":, 

dot<:,�iled \n the niport by U1i:.i Chief Executive. 

3) To. rcrfrnHh mo dek�gab:1d pov,;ers already qiven to the -Chief Exe<.:uti·vo ln 
make any tin,]l, nnlnor a1T10ndrnents in rth'>pect of the cont:act�, 

4} That the Flnal Buslness Case v2, 'ivhkh "-Nns rnodiflt::td by the Cm.nv::J on 
20 Decernl:.Hjr 2007, be fwiher mocWled to mtloct the abr: rve posltlon. 

fi} To note that fr)Hov,/in-g contract close, a report v:10tdd be subrnitt-ed to the 
Trarn Sub"Comrrmes. 
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