
Rail Delivery 

Buchanan House, 58 Port Dundas Road, 
GlasgowG� 
Direct Line:----Fax: 01412727537 
Damian.Sharp@transportscotland.gsi.gov.uk 

Andy Harper 
tie 
Verity House 
19 Haymarket Yards 
Edinburgh 
EH12 5BH 

Dear Andy, 

-'A' 
TRANSPORT 
SCOTLAND 

Date: 22 December 2006 

Thank you for attending the panel review meeting on 24th November. Your contribution to the 
discussion was essential to helping the Panel understand the progress with the Edinburgh Tram 
Project. I enclose a copy of the minutes for your use and reference. If you have comments on the 
factual accuracy of the meeting note please provide them to John Ramsay. Additionally please 
provide an update of progress against actions to John Ramsay as part of the standard periodic 
reporting cycle. 

The next quarterly review will take place on 23rd February at 09:30 in Room 9W01, Buchanan House, 
58 Port Dundas Road, Glasgow G4 OHF. To inform discussion the Panel requires the following 
information to be issued by you prior to each panel review. Please note this information should be 
provided to John Ramsay by 161h February. 

• An update on actions from previous panel review 
• A summary of your latest periodic project report (guidance length 4 A4 pages). This summary 

should include reference to emerging and critical issues relating to progress Cost, Outturns, 
Risk, Programme, Key Milestones, Scope, Change Control, Stakeholder & Communication 
Management and Health, Safety, Environment and Quality. 

• Summary of Key Risks and Opportunities 

As before, the Panel would welcome attendance from key people involved in the project but we do 
need to keep representation reasonably tight to ensure the meeting works effectively and would 

. therefore suggest 3-5 people from your team may be a sensible maximum. 

I look forward to seeing you and your team at the meeting on 23rd February. 

enc 
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Item 

MINUTES 

Panel Review of Major Projects: Edinburgh Tram 
24 November 2006 

Attendees- · · 

Andie Harper tie Ltd 
Stewart McGarrity tie Ltd 
Graham Bisset tie Ltd 
Steven Bell tie Ltd 

Bill Reeve 
Damian Sharp 
Matt Spence 
Ian Mylroi 
Nadia Savage 
John Ramsay 
Fiona Spencer 
Loma Davis 

Transport Scotland 
Transport Scotland 
Transport Scotland 
Transport Scotland 
Transport Scotland 
Transport Scotland 
Transport Scotland 
Transport Scotland 

Disclaimer: Unless otherwise stated the views expressed in this note are those of the 
Transport Scotland Review Panel, and do not necessarily reflect the views or opinions of 
the Project Promoter. 

Notes Action & Date 
Purpose 
Meeting 

of This was the fifth quarterly Panel Review, following that held on 14 
August 2006. This review focussed primarily on the following 
areas: 

• Notes/actions from the last meeting 
• Scope and Cost 
• Programme Issues 
• Procurement and Implementation 
• Conclusions and Actions 

Current Status ofActions from previous meeting 

(1) Action: tie to receive further clarification in order to understand 
5 categories of indices. 
- Further discussion needs to take place on this to ensure that the 
indexation calculations that tie are using in cost estimates are in line 
with those used across all of the TS Major Projects Programme and 
previously provided to tie. (1) 

(2) Action: tie Ltd to provide a summary of key tests and critical 
decision points prior to the proposed high level meeting on 1th 

August 2006. 
- Complete 

(3) Action: TS require a copy of the governance paper prior to the 
next Tram Board meeting w/c 21 st August 2006. It was also 
emphasised that TS require sight of all papers prior to Tram Board 
meetings. 
"'" Complete. Meeting cycle working more efficiently as a result. 

CEC01358732_0002 



Scope and Cost 

( 4) Action: tie Ltd confrrmed that further work is being undertaken 
and that TS will receive a functional specification by Monday 11 th 

September 2006. 
- Functional sr:cification submitted as part of the DFBC review 
process on 16t Nov 2006. Meeting scheduled for technical walk (2) 
through Monday 2ih November to assist in review process. 

(5) Action: tie Ltd to provide a resource loaded programme by end 
of month. 
- Programme has been received. It is not cost or resource loaded. 
Appropriate level of cost loading now required at high level to (3) 
enable this to be included within the 13th December TS IDM paper. 

(6) Action: tie Ltd to review £32. 7m spend profile. 
- Complete. Re-wording of current grant letter needs to be made to (4) 
account for increase in cost and period of time i.e. £44m and end of 
06/07 financial year. 

(7) Action: Capital cost estimates are now due end September 2006. 
Comparison to be made against the bottom up work being 
nndertaken by Cyrill Sweett. 
- Exercise is complete. Andie Harper to ensure that Geoff Gilbert (5) 
liaises with Ken Davis of Cyrill Sweett to enable this to be formally 
closed out. 

(8) Action: TS to explore Cabinet's ability to pre-agree against a 
proposed construction price range. 
- Unable to pursue due to lack of DBFC information submitted 
against original timescales. 

(9) Action: TS to pursue and confirm a decision on ability to 
underwrite Infraco bidding costs. 
-Complete. 

(10) Action: Promoter to supply updated QRA, top 10 high level 
risks and Opportnnities Register to TS. 
-Complete. 

Functional Specification has been submitted as part of the DFBC 
review process. This has not been formally signed off. Meeting 
scheduled for technical walk thought Monday 2ih November 
between key members of the Technical team. 

It is TS's expectation to see evidence at this meeting which provides 
the assurances that the functional specification is robust and specific 
to a tram project in Edinburgh which includes evidence that detailed 
Interchange design exists. 
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Programme 
Issues/Risk 
Management 

tie confirmed costs to be £40m to the end of  the 06/07 financial 
year. £44m would include the advance land purchase. 
tie to confirm issue surrounding property title ownership to give TS 
the assurance that the monies associated with this can be acc rued in (6) 
this financial year. 

Funding agreement between CEC and TS is currently with TS to 
progress and a draft will be completed by w/c 2ih November subject (7) 
to internal review. 

Gateway Review (part 2) took place 2 1 st and 22no of November 
2006. 

TS confirmed that a meeting had taken place between KPMG 
advisors and internal Economic advisor and that there are some key 
elements at this stage with the DFBC which require immediate 
issue/attention: 

(i) Model specification and validation report is required - tie 
confirmed that this had been emailed Thursday 23 November 2006. 
(ii) Independent audit report on the modelling work. 
(iii)In the DFBC documentation, there are a number of figures 
which have either been incorrectly quoted and correspondingly do 
not make sense or are results of more recent work which is not 
apparent from the overall documentation. 

tie agreed to schedule a series of meetings to enable these issues to 
be addressed. tie confirmed that the independent audit report 
prepared by Scott Wilson is not complete. Transport Scotland 
confirmed that this report or  an update is necessary to enable a 
recommendation to be presented to TS IDM mid December 2006. (8) 

Procurement and tie confirmed that MUDF A has been awarded, Tramco tenders have 
Implementation been returned and Infraco ITN has been issued. 

tie confirmed that one out of two remaining Infraco bidders has 
requested an extension of  time but tie is resisting. The request is 
purely to do with parent company sign off. Issue for tie is 
recognising and unders tanding TS requirement of information being 
submitted as part of tender return. 

It was agreed that tie would confirm to bidders that the deadline 
would be extended to noon lih January 2007 as opposed to the 
original date of 9

th January. This will enable tie to confirm 
indicative price range to TS by noon on 261h January 2007. (9) 
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tie confirmed that they are pursuing the split of 1 a affordability 
bracket. Target is to have Phase l a  operational by Dec 20 1 0. The 
aspiration to complete Phase 1 b in 201 1  is dependent upon Q 1 2009 
decision surrounding 1 b. tie want to recommend to continue 
MUDFA and De sign with lb - £9.3m associated with lb. Current 
MUDFA plan shows l a  & lb  works commencing April next year. 
Commitment to Phase l b  MUDFA works has not been agreed. 
Transport Scotland requested the following from tie:-

(i) costs of doing MUDF A works related to Phase la & Phase 1 b at 
the same time 
(ii) costs of doing MUDF A works related to Phase 1 b straight after 
1 a i.e .  no demobili sation 
(iii) costs of doing MUDF A after Phase 1 a has been completed and 
demobilisation has occurred. 

tie agreed to submit this information by 1st December 2006. 

tie stated that SDS currently remain the most significant risk to 
programme. tie is currently in the process of re-prioritising the 

(10) 

SDS work programme in line with Phase l a  only approach. Andie 
Harper confirmed that SDS performance continues to give rise to 
concern. This has been raised locally and also with Parson's Head 
Office in US. In addition a senior member of the HQ team has been  
brought over from the US. Sessions have taken place thi s week 
which delivered a mutual understanding of what their scope of 
services actually is  and around tie ' s  immediate requirements. tie (11) 
confirmed that the 6

th December date has been agreed to re-assess 
SDS performance. 

TRO issue - TS need to escalate within Transport Group in  order to 
establish:-

(i) Who is the senior official responsible for change in Transport 
Group? 
(ii) What the legi slative position is currently? 
(iii) What is  required to assure TRO's are not delayed? 

Transport Scotland agreed that this was a Pre - Christmas issue and 
are committed to progressing this over the next two weeks. 

(12) 
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Conclusions and 
Actions 

(1) Discussion needs to take place on indexation to ensure that the 
calculations that tie are using in cost estimates are i n  line with those 
used across all of the TS Maj or Proj ects Pro gramme. Nadia Savage 
to liaise with Andie Harper. 

(2) Functional Specification submitted as part of the DFBC review 
process on 1 6th Nov 2006. Meeting scheduled for technical walk 
through to assist i n  review process. 

(3) Appropriate level of cost loading now required at high level to 
enable this to be included within the 1 3th December TS IDM paper. 
Nadia Savage to issue TS requirements (short and long term) for 
cost/resource loaded programmes. 

(4) Re-wording of current grant letter needs to be made to account 
for i ncrease in cost and period of time i. e. £44m and end of 06/07 
financial year. 

(5) Andie Harper to ensure that Geoff Gilbert liaises with Ken Davis 
of Cyrill Sweett to enable Cost Estimate comparison exercise to be 
formally c losed out. 

(6) tie to confirm issue surrounding property title ownership to give 
TS the assuranc e that the monies associated with this can be accrued 
in this financial year. 

(7) Funding agreement (Heads of Term) between CEC and TS to be 
finalised. 

(8) Update required on independent audit (modelling). 

(9) tie to confirm Infraco indicative price range to TS by noon on  
26tll January 2007 which allows a possible decision in  Cabinet on ih 

February 2007. 

(10) tie to submit information surrounding Phase 1 a and 1 b MUDF A 
actual works. 

(11) tie to formally report on SDS performance improvements. 

(12) TS to facilitate a meeting with Roads Policy branch responsible for 
TRO's. 

tie/TS - 2om 

December 2006 

tie/TS - 27th 

November 2006 

tie/TS - 20th 
December 2006 

TS --;- 22nd 
December 2006 

tie - l st 

December 2006 

tie 1 st December 
2006 

TS - l st 

December 2006 

tie - 30th 
November 2006 

tie - 26th January 
2007 

tie � l st 

December 2006 

tie - i1
' December 

2006 

TS - 1 st 

December 2006 
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