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Telephone 0131 561 2800 
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www.alfredmcalpineplc.com 

Infrastructure Services 

Ref: AM IS/tie/letter/AM/Projects/212 

Mr. Graeme Barclay 

tie MUDFA Utilities Project Manager 

tie Limited. 

Verity House, 

19 Haymarket Yards, 

Edinburgh. 

EH12 5BH 

Dear Graeme, 

EH6 6QF 

21 51 May 2007 

Subject: MUDFA Alfred McAlpine Infrastructure Services (AMIS) - Contract A150 

AMIS MUDFA Project Progress Report - Contract Requirement 2.46 

I refer to the above referenced contract requirement and have pleasure in forwarding you copies of 

the AMIS MUDFA Project Progress Reports for the May 2007 period. The reports cover the following 

areas of the Edinburgh Tram project : 

• Multi-Utility Diversion Framework Agreement (MUDFA) construction works 
• Gogar Depot mass excavation and advanced civil works, and 
• Edinburgh Airport Rail Link (EARL) advanced utility diversion works 

If you should have any further queries then please do not hesitate to contact me. I look forward to 

seeing you at the monthly progress meeting scheduled for Thursday 24
1h 

May 2007 at 10.00 Hrs, 

Leith Offices. 

Yours sincerely, 

For and on behalf of Alfred McAlpine Infrastructure Services Ltd 

Andrew Malkin 

MUDFA AMIS Project Director 
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Infrastructure Services 

Ref: AM IS/tie/letter/AM/Projects/212 

21 51 May 2007 

Copies:-

tie Project Team 

See Report Distribution 
MUDFA Project Team 

See Report Distribution 
AMIS MUDFA Board 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

AMIS MUDFA Project Monthly Report - Construction Services 

MULTI-UTILITY DIVERSION FRAMEWORK .AGREEMENT 

Month 2 - May 2007 

Contents 

1. Executive Summary 

2. Health and Safety, COM, Quality and Environmental 

3. SOS Design Interface and Buildability Analysis 

4. Operations Management 

5. Communications and Stakeholders 

6. Construction Planning and Project Controls 

7. Contract and Commercial Management 

8. Future Business Opportunities & Developments 

Appendices 

1. Construction Services : 16 Week Look-Ahead (1 Page) 

2. AMIS MUDFA Change Control Register (2 Pages) 

Distribution : 

tie Limited Project Management 

Matthew Crosse, Susan Clark, Steven Bell, Suzanne Waugh, Tom Clark, Brian 

McCall, Tom Condie, Graeme Walker, Graeme Barclay (Chair), Phil Douglas, Allan 

Hill, John Low, Jim Johnson, Ian Clark, Michael Blake, John Casserly, Jim Sneddon 

& John McAloon. 

AMIS Proiect Management 

Andrew Malkin, Keith Gourlay, Graeme Strachan, Gil Clelland, Gerry Bannon, 

Stephen Clemenson, Steven Crosbie, Mark Riley, Roddy Aves, Billy Murray, Ian 

Shanks, Catherine Gick, Taryne Lowe, John Cowan, AMIS Board (Alan Robertson) & 

AMIS MUDFA Contract File (30 Copies in Total). 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

1. Executive Summary 

Alfred McAlpine Infrastructure Services (AMIS) has concluded the MUDFA 

Construction Services (CS) works at Casino Square (i.e. Trial Site) within the 

reporting period. The main focus since has been on the follow on works constituting 

the RAT 1A/1 Rev 1/2 proposals created and submitted by AMIS MUDFA, and this is 

currently delayed due to the elections and appointment of the new administration. 

The main AMIS MUDFA concern still relates to the lack of availability of Issued for 

Construction (IFC) detailed design drawings complete with Bill of Materials (BOM's) 

and cost estimates by the SOS Provider (See Section 3 for specific details and status 

@ Rev 05). 

In the next reporting period AMIS MUDFA will review the tie Limited commercial 

agreement and will take time out to evaluate the current position and create an 

alternate approach given the criticality and direct dependencies on the imminent 

INFRACO works (i.e major capital expenditure programme). 

2. Health and Safety, CDM, Quality and Environmental 

Main Achievements Within the Reporting Period 

• No major accidents. Accident Frequency Rate (AFR) = 0. 

• Near miss reported at Gogar Depot (Perimeter fencing see Gogar report). 

• AMIS MUOFA safety inductions complete and up to date. 

• No environmental issues to report within the reporting period. 

• Lessons learnt exercise from the Trial Site completed (Joint exercise between tie 

Limited & AMIS MUDFA). 

Activities Planned for Next Reporting Period 

• Induction and awareness training for EARL project team and Jacobs Engineering. 

• Complete AMIS BMS re-issue and roll-out of documentation to project team. 

• Continue MUDFA staff safety forums at Leith Offices and site compound. 

• Carry out AMIS MUDFA site safety tour at Gogar depot (R. Coupe, A. Malkin & 

G. Strachan). 

• Address key actions resulting from H,S,E&Q meeting held on Wednesday 161h 

May 2007. Main concerns relate to COM Regulations and SOS HAZID Log. 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Areas of Concern & Key Highlights 

• Availability of SOS HAZID Log data for next series of worksites. 

• H,S,E&Q team not fully up to speed on current planning and operations. 

3. SDS Design Interface and Buildability Analysis 

Main Achievements Within the Reporting Period 

• Gas & Water Thumbnail Utility Design Sketches (TUDS) completed for SOS 

Sections 1 A I North (Batch 3). 

• Gas & Water Thumbnail Utility Design Sketches (TUDS) completed for SOS 

Sections 1 BI South (Batches 1 & 2). 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Section 58. 

• Water Thumbnail Utility Design Sketches (TUDS) completed for SOS Section 6 

(Based on preliminary design and not Scottish Water twin main solution). 

• Follow on Section 1 A work orders compiled in draft format. 

• RAT 1 A/1 Revision 1 re-issued and awaiting SUC approval of proposals. 

• Section 1 B Traffic Management Plans complete ready for formal submission. 

• AMIS MUDFA attendance at regular SUC meetings continues. 

Activities Planned for Next Reporting Period 

• Complete any outstanding Gas & Water Thumbnail Utility Design Sketches 

(TUDS) for SOS Provider and prepare entitlement claim for additional hours. 

• Approve RAT 1 A/1 Revision 2 work order and secure tie Limited approval. 

• Complete Section 1 A/North work orders for tie Limited approval. 

• Carry out Section 1 B Traffic Management Plan reviews with traffic panel. 

• Submit MABEY bridges proposal for traffic management solutions. 

• Hold EARL utility diversion design services kick-off meeting with Jacobs 

Engineering. 

• Commence detailing of next 16 week look-ahead, cost and resources. 

• Commence detailed reworking of tie Limited Stakeholder Constrained 

Programme (Revision 6) in conjunction with tie Limited project control team prior 

to recommencing P3e Planning. Delay, disruption and key dependencies on 

INFRACO are all key considerations in the re-planning exercise which should be 

led by tie Limited given the integrated nature of the planning task ahead. 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Areas of Concern & Key Highlights 

• Availability of SOS Provider and sue approved utility diversion designs at Issued 

for Construction (IFC) status complete with Bill of Material (BOM's). Current 

Revision 05 planned requirements is 1 70 No. drawings, namely : 

Section 1 A - 64 No. lFC Drawings due 1 61h April 2007 (Rev 05) 

o IAWSI005/002- 6 Drawings 

o IAWSI003/00 1 - 4 Drawings 

o IAWSI003/002- 16  Drawings 

o IAWSI004/001 - 6 Drawings 

o IAWS1004/002- 2 Drawings 

o IAWSI005/001 - 8 Drawings 

o IAWSI006/001 - 5 Drawings 

o IAWSI006/002- 4 Drawings 

o IAWSI00?/001 - 7 Drawings 

o IAWSI00?/002- 4 Drawings 

o IAWSI007/003- 2 Drawings (64 No. Drawings). 

Section 6 - 1 3 No. IFC Drawings due 23rd April 2007 (Rev 05) 

o 6WSI00 1 /001/WP1 - 1 2  Drawings 

o 6WSI001 /001/WP2 - 1 Drawings ( 13 No. Drawings). 

Section 1 B - 81 No. I FC Drawings due 21 5
' May 2007 (Rev 05) 

o 1 BWSI001 /001 - 5 Drawings 

o 1BWSI001 /002 - 1 7 Drawings 

o 1 BWSI001 /003 - 8 Drawings 

o 1 BWSI001/004 - 4 Drawings 

o 1 BWSI002/001 - 4 Drawings 

o 1 BWSI002/002 - 8 Drawings 

o 1 8WSl003/001 - 8 Drawings 

o 1 BWSI003/002 - 8 Drawings 

o 1 BWSI003/003 - 6 Drawings 

o 1 BWSI003/004 - 9 Drawings 

o 1 BWSl003/005 - 4 Drawings (81 No. Drawings). 

Section 1 C  - 1 2 No. IFC Drawings due 28111 May 2007 (Rev 05) 

o 1 CWSI007/001 - 4 Drawings 

o 1 CWSI008/001 - 8 Drawings (1 2 No. Drawings). 
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Infrastructure Services 

MU L Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• No feedback or verification received from tie Limited regarding trai l  site Aiden 

surveys and corrective action p lann ing (Section 1 A). 

4. Operations Management 

4.1 Construction Services 

Main Achievements Within the Reporting Period 

• Trial site successfu l ly completed at Casino Sq uare and associated frontage .  

• Manhole and CCTV surveys completed for Sections 1 A/North. Water jetting and 

re-survey work sti l l  to be completed. 

• Manhole and CCTV surveys completed for Section 58. 

• Manhole and CCTV surveys comp leted for Sections 1 A. Water jetting and re­

survey work sti l l  to be completed ( i .e .  at Anfield pumping station). 

• Gas riser surveys continue with 2 1  No. completed i n  reporting period . 

• Water service connection surveys continue with 340 No. completed in reporting 

period . 

• AMIS MUOFA Operations team have considered subcontract options to 

comp lement loss of resources from the AMIS business ( i .e .  Turriff, MASK, MUS, 

OCT, RWL,  CTC, B lyth Construction ,  Eva Gas,  Main l ine Scotland , Celimisa, 

Nothem Tunnel l ing and OCT). Delayed programme has not assisted the planned 

transfer. 

Activities Planned for Next Reporting Period 

• New manhole and CCTV survey programme to be generated addressing 

Sections 5A, 58 and 6 .  

• Complete any outstanding gas and water thumbnai l  sketches to support SOS 

Provider and tie Limited to secure SUC approvals. Add itional drawings requested 

from SOS Provider. 

• Consider hold ing technica l  review sessions with the SUC special ists. 

• Prepare to commence RAT 1 A/1 Revision 2 construction works at Ocean Drive 

and Terminal frontage. 

• Refer to Gogar deport and EARL reports for other planned activities. 

Areas of Concern & Key Highlights 

• Manhole and CCTV surveys cancelled on Section 1 B due to council lor 

i nvolvement. Cost and time impl ications to be evaluated and advised . 

Page 6 of 1 3  
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Delay to commencing works on RAT 1 A/1 Revision 1 proposal created by AMIS 

MUDFA. tie Limited to confirm planned start dates. 

• Changing sequence of CCTV surveys requested by tie Limited and impact on 

IMP Limited being assessed. 

4.2 Traffic Management 

Main Achievements Within the Reporting Period 

• Traffic Management plans successfully implemented on Trial Site at Casino 

Square and Gogar Depot A8 carriageway. 

• Traffic Management draft plans completed for Section 1 B (Leith Walk). 

Activities Planned for Next Reporting Period 

• Review Traffic Management Plans for Section 1 B with traffic panel and CEC 

specialists. 

• Approve and implement Traffic Management Plan for RAT 1 A/1 Revision 2 

construction works at Ocean Drive and Terminal frontage I Holiday Inn Express 

roundabout. 

• Commence Traffic Management Plans for Section 5A and 7 A (In Part). 

• Mobilise dedicated AMIS Traffic Management team at Leith offices. 

• Commence AMIS MUDFA/MABEY bridge solution discussions for city centre 

traffic (MUDFA and I NFRACO). 

Areas of Concern & Key Highlights 

• Encourage more traffic plan discussions in advance of formal submissions. 

4.3 Materials, Su pply Chain Management & Site Services 

Main Achievements Within the Reporting Period 

• Materials and plant used at Trial Site demobilised back to AMIS depots. 

• Power cables change order and purchasing proposal submitted to tie Limited for 

final review and approval (£270,925. 00). 

• Utility material supplier and storage meetings held in reporting period. 

• First generation Bill of Materials (BOM's) produced in advance of SOS Provider 

information to assist and support AMIS MUDFA programme. 

Activities Planned for Next Reporting Period 

• Compare SOS Provider Bill of Materials (BOM's) for first IFC drawings against 

AMIS MUDFA advanced estimates to assess any commercial discrepancies. 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (M UDFA) 

• Final ise material storage, logistics , Leith compound and laydown areas for review 

and agreement with tie Limited . 

• Commit purchase order for power cables to secure cost offer and avai labi l ity. 

Areas of Concern & Key Highlights 

• No early visibi l ity of Bi l l  of Materials (BOM's) with materials being purchased with 

an element of risk. 

5. Communications and Stakeholders 

Main Achievements Within the Reporting Period 

• Attendance at tie Limited, several stakeholder and local counci l  meetings. 

• Communications establ ished with SUC cal l  centres ( i .e .  Team Leaders) and 

introduction meetings arranged . 

• Communications meeting held with tie Limited team (Gi l l  Arnott & Alf Orriell ) .  

• AMIS  MUDFA communication team effort and letter drops postponed until after 

the elections and appointment of new administration .  Team sti l l  and currently on 

hold. 

Activities Planned for Next Reporting Period 

• Attendance at Ocean Terminal residents committee meeting tentatively 

scheduled for mid-June 2007 via appointed Factor. 

• Presentation to Ocean Terminal retai lers anticipated in early J une 2007. 

• Commence letter drops in the vicin ity of Ocean Terminal (Monday 1 1 111 June 

2007). 

Areas of Concern & Key Highlights 

• Sensitivity of elections and appointment of new government administration. 

6. Construction Plann ing and Project Controls 

Main Achievements Within the Reporting Period 

• tie Limited & Stakeholder Constra ined Programme Revision 05 a lready 

considered by AMIS MUDFA to be out of al ignment with SOS Provider design 

del iverables (See Section 3) fol lowing review within the reporting period. 

• 1 6  Week look-ahead generated to accommodate change and uncertainty 

surrounding the t iming and scope of RAT 1 A/1 Revision 2 ( i .e .  Forth Ports Pie 

constra ints and embargo now influencing work sequence and durations). 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Activities Planned for Next Reporting Period 

• P3e programme development will recommence once clear MUDFA planning 

strategy is agreed with tie Limited .  Propose tie Limited lead the planning exercise 

since the planning and controls team are best placed to ascertain SOS Provider 

information for both MUDFA and INFRACO. 

• Complete and finalise RAT 1 Al Revision 2 programme and cost estimate. 

• Complete detailed technical audit of SOS Provider utility design progress * .  

• Recommence operations interactive planning sessions. 

• Seek clarification and visibility of Schedule 1 3  programme requirements . 

Areas of Concern & Key Highlights 

• Availability of accurate utility design technical definition and details to support 

detailed planning and cost estimating. 

7. Contract and Comm ercial Manag ement 

Main Achievements Within the Reporting Period 

• tie Limited and AMIS MUDFA discussions held regarding commercial agreement 

and misalignment to be reviewed at meeting on Wednesday 23rd May 2007. 

• AMIS MUDFA cost profile and protections for April ,  May & June 2007 still under 

review and no formal acceptance by tie Limited received to date. 

• sue C4 estimates completed to assist tie Limited secure sue design approvals. 

• MUD FA change control issues cleared and resolved in reporting period (See 

Appendix 2). 

• AMIS MUDFA payment applications for £1 ,41 8,063 .23 submitted and value 

certified totals £1 ,343,375.86. Variance of £74,687 .37 under detailed review and 

appraisal by AMIS MUDFA (Refer to commercial agreement). 

Activities Planned for Next Reporting Period 

• Resolution of contractual agreement in relation to Schedule 4 (i.e. Bill of 

Quantities). 

• Resolution and application of staff rates and preliminary entit lement to be 

reviewed in conjunction with programme status and design interface. 

• AMIS MUDFA review and approval of new commercial agreement (Meeting 

scheduled for Wednesday 23rd May 2007). 

• Review tie Limited proposal for AMIS MUDFA incentivisation. 
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Infrastructure Services 

MULTI -UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Carry out fu l l  and deta i led review of al l  outstanding correspondence actions. 

• Agree final account and approval of AMIS MUDFA Pre-Construction Services 

and the Casino Square Tria l  Site. RAT 1 A/1 Revision 2 to be carried out on a 

Cost + 1 5% basis due to the lack of SOS Provider design detai ls .  

Areas of Concern & Key Highlights 

• Draft commercial agreement sti l l  awaited from tie Limited (7 weeks). 

8. Future Business Opportunities & Dev elopm ents 

• EARL (Tram/Train) Multi-Ut i l ity d iversion works at Edinburg h  Airport (Centra l 

Area) : Approximately £ 1  OM. Formal authorisation received from tie Limited . 

• EARL Multi-Util ity d iversion works at Edinburgh Airport (Kirk l iston North Side) : 

Approximately £ 1 2  to 1 5M .  Proposal in hand by AM IS MUDF A and Jacobs 

Engineering.  

• GARL Tra in Mu l t i-Uti l ity d iversion works at Glasgow : Approximately £25M . 

• Gogar Depot advanced civil works : Approximately £5 to 1 OM.  

• l ng l iston temporary car park (Option 3 Revisited) : Estimate £550,000. 

• St. David Street (North , Central & South) Two-way traffic : Approximately £1  M .  

• Main Route City Fibre Optics & WiFi Enabl ing for Edinburgh (£M TBC). 

• Edinburgh to G lasgow MAGLEV project (£M TBC) . 

App endices 

1 .  Construction Services : 1 6  Week Look-Ahead ( 1  Page). 

2 .  AM IS  MUDFA Change Control Register ( 2  Pages). 
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ID Task Name 

Proposal 1 A/1 
Notices & Approvals 

Issue 4 week letter Drops 
Issue Road Opening Notices 
28 day Notification period 

Zone 1 Construction 
Footpath Works (Ocean Drive) 
Road Crossing 1 (scottish Exec Rd) 
Road Crossing 2 (Holiday Inn Entrance) 

1 0  Road Crossing 3 (Holiday Inn to Chaneellot Mill Rd 
1 1  Chancellot Mill Road 
1 2  Zone 2 Construction 
13 Bus Schedule Change Over period 
14  Footpath Works (Ocean Drive) 
15 Zone 3 Construction 
16 Bus Schedule Change Over period 
17 Footpath Works (Ocean Drive) 
1 8  Proposal 1A/1 Works Complete 
19 Closed periods 

20 August Closed period 
21 Proposal 1 A/2 
22 Notices & Approvals 
23 Request Forth ports Operating Lisence 
24 Issue 4 week letter Drops 
25 Issue Road Opening Notices 
26 28 day Notification period 
27 Construction 
28 Ooean Drive to Chancellot Mill Rd 
29 Britannia Yacht Rd to Holiday Inn Roundabout 
30 Closed periods 
31 Christmas Closed period 
32 CCTV Surveys 
33 Section 1A  
34 Constitution Street (CEC Area) 
35 Section 1A (Forth Ports Area) 
36 Proposal 1 A/4 
37 Notices & Approvals 
38 Request Forth ports Operating Lisence 
39 Issue 4 week letter Drops 
40 Issue Road Opening Notices 
4 1  28  day Notification period 

0 � Construction 
m 43 Installation on Chamber 1 (off road) 
0 44 
0 45  ...ii. 

Installation of Ducting lrom Trial to Chamber 1 
Installation of Chamber 2 (on road) 

a, 46 lnslallation of ducting and connect to existing 
a, 47 
.,::. 48 w 

Closed periods 
Christmas Closed period 

en en 
lo 
0 
...ii. 
w 

Duration 

65 days 
20 days 

O days 
O days 

20 days 
22 days 

9 days 
3 days 

1 day 
3 days 
6 days 
9 days 

1 day 
8 days 

14 days 
1 day 

13 days 
O days 

23 days 
23 days 

1 40 days 
40 days 
40 days 
O days 
O days 

20 days 
30 days 
15 days 
15 days 

70 days 
70 days 

30 days 
30 doys 
10 days 
1 O days 

1 55 days 
40 days 
40 days 

O days 
O days 

20 days 
1 1 5  days 

10 days 
5 days 

15 days 
15 days 

70 days 
70 days 

Start 

Mon 30/04/07 
Mon 30/04/07 
Mon 30/04/07 
Mon 30104107 
Mon 30104/07 
Mon 28105107 
Mon 28105/07 

Fn 08106/07 
Wed 1 3106/07 
Th LI 14106/07 
Tue 19106/07 

Wed 27/06/07 
Wed 27106/07 
Thu 28106/07 
Tue 10107107 
Tue 10107 /07 

Wed 1 1107/07 
Fri 27/07/07 

Wed 01/08/07 
Wed 01/08/07 

Mon 09/07/07 
Mon 09/07/07 
Mon 09/07 /07 
Mon 06/08/07 
Mon 06/08107 
Mon 06/08107 
Mon 03/09/07 
Mon 03/09/07 
Mon 24/09/07 
Mon 1 511 0107 
Mon 1 5/1 0107 

Mon 30/04/07 
Mon 30/04107 
Mon 30/04107 
Mon 28/05107 

Mon 09/07/07 
Mon 09/07107 
Mon 09/07107 
Mon 06/08107 
Mon 06/08107 
Mon 06/08/07 
Mon 03/09107 
Mon 03/09/07 
Mon 1 7  /09/07 
Mon 24109/07 
Mon 21/01108 
Mon 1 511 0107 
Mon 1 5/1 0107 

16 Week Look Ahead Programme 
Finish 

Fri 27/07/07 
Fri 25/05/07 

Mon 30/04/07 
Mon 30/04107 

Fri 25/05/07 
Tue 26/06107 
Th LI O 7 /06/07 
Tue 12/06/07 

Wed 1 3/06/07 
Mon 1 8/06/07 
Tue 26/06/07 

Mon 09/07/07 
Wed 27/06/07 
Mon 09/07/07 

Fri 27/07/07 
Tue 1 0/07/07 

Fri 27107/07 
Fri 27 /07 /07 
Fri 31/08/07 
Fri 31108107 

Fri 1 8/01/08 
Fri 31/08/07 
Fri 31/08/07 

Mon 06/08/07 
Mon 06/08/07 

F rl 31 /08107 
Fri 1 211 0/07 
F rl 21 /09107 
Fri 12/10107 
Fri 1 8/01108 
Fri 18/01108 

Fri 08/06/07 
Fri 08/06107 
Fri 1 1/05/07 
Fri 08106/07 

Fri 08/02/08 
Fri 31/08107 
Fri 31/08/07 

Mon 06/08107 
Mon 06/08/07 

Fri 31 108107 
Fri 08102108 
Fri 14109107 
Fri 21 109107 
Fri 12110107 
F rl 08102/08 
Fri 1 8101108 
Fri 1 8101/08 

May I June I July I AuQLISl I September I October I November I Decembe_r _ _  Ll�nua 
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by AMIS further Letter Ref. 

Letters 

2411Dn006 
40.00.MUOFA/AHIAS/FH 

13/12/2006 •10.00.0LT.002673 
24/0112007 AMIS 1etter 074 
09/03'2007 OELMUDFA.169 
28/0Jf.2007 DELMUDFA 250.AH.GB 

I wro3r2001 
OEL.MUDFA, 1 50.SC 
AMIS letter 130 

28/03'2007 DELMUDFA 250.AH.GB 
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I
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16/02/2007 AMIS lelter 099 
20/03/2007 AMIS leller 125 
26/03'200? DEL.MUDFA-256.AH GB 

PC Services I I I ,011onooo I NIA 
3H10/2006 AMIS leller 009 
i2.112/2006 40.00.0l TT.00265 7/AS/J S 
19/12/2006 AMIS letter061 

I 
Prell ms: 

I 1
14/02'2007

1 I 
OELMUDFA.047.SC 

01/0312007 OEL.MUDFA.151.SC 
29/0112007 AMIS le11er137 
18/04'2007 OEL.MUOFA 378.TC.G B  

Pre�ms 12K>2/2007 

I lnglislon Oepol I 
I I 

28/tt/2006 
I 12112/2006 AMIS letter 054 

06/02'2007 AMIS leuer oao 
06/0312007 AMISletler 116 

lngllston Oepol 3110lf2007 AMIS !eller077 

Enabling 0&'1112006 
04/1212006 

16/01/2007 �0.00.0l T.003115/ASfTE 
Preti ms 1411112006 

12/0412007 AMIS leller 166 

14/1112006 
24/0112007 e-mail T .Edgar to A Malkln 
05/02/2007 AMIS lelter079 
27/0'ln.007 OEL.MUDFA 125.SC 

1411 112006 

28111/2000 
28/11/2006 

0511212000 
0511212006 

Work Wo'1< 
Sector Section Brief Descrlp11on 

CCTV Seweu - Line I 

CCTV Sewers - Line 1 - Section 36 

CCTV Sewers • llne 1 - SecUon 1.il\ 

CCTV StlWers • Llrltl 1 - Section SB 

CCTV Sewers - Line 1 • Section SA 

CCTV Sewers - Une 1 • Section 7A 

I I I 

CCTV Sewers - Section 1 A{2) 

CCTV S.ewers • Section 'lA 

I I I 
CCTV Sewers - Seclion 5C 

CCTV Sewers · Seclion 1 O 

CCTV Sewars - SeciiOn 18 Part 1 of2 

su,111:y of Sawe, M:mholus :1t Gogar Deµo1 

Survey of Gas Steel Servic.e Pipes 

PCS NIA PC Services - Martin Meehan (S�en Clark) 

Provide 5 no. site vehicles for 1he exclusive 
use otlle's staff 

Provide 4 No. Add1Uonal telephone hands&ts 
for ue site Offices 
Pfoposed lempora,y extension lo lngliston 
ParJt andRide 

NIA NIA Tfiallnvestigalionsalcar park. 
Limit of authority lo spend = [6,000 

SOS Tfial Holes • Under Review 

PC Services· ReQl,.rirement or Management 
Input lo Design Oolatl and Oef,nition (RATS 
process) . 
tie office requlrements - vehlelas & IT 
(Dedicated printer I scanner) 

Construction Services Programme Rev.001 
impos!og Stakeholder requlremenls 

MUOFA trial holes - n1nnnsa1s 
Electronic copies or Non-PCS Delivetebles 

Traffic Management. Special in Su 
EARL Design & Construct Proposal 

l Estimate Submission Procedure 

Required Provkled I 

o,te Eollm•l:1 E,�: .. 
(Clause 46.3) (Clause C&.4) 

NIA 27/03!2007 

NIA 27/0312007 

NIA 

NIA 

NIA 

I 

NIA 

I 

NIA 

NIA 

NIA 

NIA 

2&101'2007 

22/03/2007 

15/03/2007 30/03nCX)7 

12/1212006 

I 

E Eellmate 
Et;t!mato Aoreod? 

14,946.72 

loo 

I 

12,251.50 v 

9.483.29 

WEEKLY 
RATES 

0.00 

<191,500.00 
299,998.50 

Change Order (tie) 

Oate lnuecl 
by lie Notice of 

Change Further Action{•) Requ1red Action by? 
wllhdr11wn 

OR 

I lie propose use of Scolt!sh Watel'a 
Framework Contractors to carry out 
wo'1< 

01/0¥.!007 Programme required. 
Es�m3le lnciudes llem 1.2 below. I AMIS I 

0110312007 Programme required. I AMIS I l:s�m3le mciuded 1n item 1. 1 above 

13,03/2007 Programme required. AMIS to provide 
details ot what ls Included In the traffic 

J I mana;em&11l rale irw:luding, dela11s of AMIS 
the m3flagemenl included with In ht eall 
in ra!e. 

13.03'2007 Programme required. AMIS to provide 
detaHs of what is Included in

. 
the tralflc 

I I mana;tement rate lndUding, detalts of AMIS 
the rn;i.nagemen! included wilh ii hi eall 
In rate. 

13/03/2007 Programme required. AMIS lo provlde 
detail£ ol what Is Tnduded In the traflle 

I I mana�enl rate ll'M:luding, <letalts of AMIS 
the management inclllded with In ht eall 
In rate. 

1
19/03/2007 Programme required, AMIS to provide 

detalls olwhatls lnc:Juded In the traffic 

I I manailement rate (nduding, <letaUs of AMIS 
thomanagementincluded \Y\lh ln hteall 
tn rale. 

19/03'2007 Progr!lmme required. AMIS to provide 
detalls olwhetls lncluded 1n 1he traffic 

I I management rate Including, details of AMIS 
the management inciUded with ln ht eau 
rn ra11:1. 

19/0312007 Programme required. AMIS to provide 
details of what is lncludBd In lhe t.raffic 

I I management rate Including, detah or AMIS 
Ille management il"lduded 'N\lh In ht eal 
Jo rate. 

I 02Kl4f2007 Prog111rm1e required. AMIS to provide 
details of what Is Included ln lhe lraffic 
management ra1e i"lcluding, dolails of AMIS 
lhe managemenl incittded with in hi ea• 
rnrale. 

Of.Kl412007 Progral'!Vlle required. AMIS 
AMIS to provtde det.1lls ol costs 

AMIS 

28/031:2007 AMIS proceeding on basi$ of Es!il'riate 

NIA 

NIA Agreed S.Clark/A.Malkln 
29days@ £327.D1 

I NIA I 
Further Estimate informe1ion 10 follow. 
Measure ar1d valuos� "'1»Ct1i,ova1M 

AM!S oontraci allowanc.es. AMIS 
Re-submi1 Estimate 

NIA To be valued with Change No. 32 below. NIA 
Change Ord9f required f1om lie 11 works 
are to go ahaead (l.Murphy). Desii;an 
curre11lly beiing re WOOied by tie lie 

Estimate ce:qulred 
AMIS 

Flnd AMIS' submission. Tie I SOS lo 
confirm if lhls worb win be required. lie 

Response to AMIS letter rel'.lulred "' 
Agreed No Financia1Effect (03/0�f2007) 

NIA 

Substantiatlon ol principle requlred. 
AMIS 

ll"lciuded rn item a above NIA 
Agreed No Financial Effect (03/0M2007) NIA 

I AQreed no klrlaer reauired NIA 
Ea1lv Warning only 

NIA 

21/0512007 

APPENDI)( 2. ( 1 /2) 
IX�l§ . • ·Comm·iJ1lN � 

C.N'.1 .to 
ti. j 

lEi_ll�ltd 

1ti6m1tt., 1\(a.lU•, I SJ a.tut; 

di: itb.O}�o)1, 

< 

I 
AMIS !elter 130, estimate submltod 

AMIS letter 203 (stand downJ 

I I AMlS tetter 130, es!imale submitted 

I £14.947 I AMlS !l!Her 130, es!imale submilted 
AMIS 1e\lor 177 

I I 
AMIS loller 159, es!lmale submittltd 

AMIS le1ter 166 

I I 
AMIS lelt8f 159, es!ima1e submilled 

AMIS letter 169 

m 
AMIS lelter 159, eslirnate submitted 

AMIS leUer 168 

� 
AMIS letter 159. estimate submlttod 

AM1S letter 168 

m 
AMIS 1etter 159, estirnate submiltcd 

AM1S letter 168 

I m 
AMIS letter 159, estimate submi\ted 

AMIS letler 168 

AMIS leuer 15'3, eslima!e submitted £76.836 
l AMIS letlor 168 

AMIS letter ool required. conUnualion of 
1, 1 10 1.S above 

[1.323 Worlcs complete. awaiting further oosl 
substantiation 

£12,252 AMIS letter 125, es!imate submiUed 

I [9,483 UI Agreed 

AMIS 11:1\let 137, ui.:Umate i.:UUllllllllll 111:1111 
[53,715 to be measured on c:omple11on 

AM\S lel\cr 18<1 

EO SeeCN 032 

AMIS letter061 
C7.129 Awaiting tie works order (see CN 030); Site 

lnvesligation ln application 

AMIS lelter 172 
[234,479 AM1S letter 127 

Awaiting 1:e worlcs order (see CN 030) 

? AMIS ra!es submilled to SOS, A.MIS 
awaiting CN before e$\imete can be raised 

? AMIS teller 166 sen! 

EO Metterciosed 

EW only, new Change notice to be raised 
? forTencler- Rev03 AFA, Rev03 AFA· 

Rev OSAFA. KG to nroda«t doc ' See CNOOB 
EO NFE AMIS responsible ' Nolonoerreaulred EWonl 

AMIS budget cost submitled, ii suocessful £9.800 wiN probably be a separale oon1recl 
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Reference 
Chang, 

I 

16 I 

17 I 

" 
" 
20 

21 

22 I 

23 I 

24 T 
25 I 

26 I 

" 
I " I 

26 I 

"' 
" 
31 

31 I 
32 I 

33 I 

3' I 

Multl-Utilllles Diversion Framework Agreement Change Summary 

s,b I Gano,!, I WBS C••
f

" "'"""I D,to rar,oo I �,'��;; 
Reference Description b��e by AMIS Lettor, 

I I I I 07112r2ooe I 

I I I I oe.101f..!001 I 

25/0112007 

2.5/01(2007 

Notice of Chango 

letter Ref. 

I 

1 1104/2007 AMIS Je\ler 163 
25/0112007 

0310-4/2007 AMIS Letter 150 
09/04/2007 DEL.MUDFA.318.MH.GB 

I I IA WSE 0031 I 01ro212001 T -

I I I I 01ro212.001 I I 

I I I I oa,0212001 1 I 

T l T T OS/0212006 l 
I P.C.Sums I I 1s10212001 I I DELMUDFA.064.SC 

12/04/2007 AM1S le1ler 165 
20/04'2007 DEL.MUOFA.391 .MH.GB 

I BT Works I I ,e1omoo1 I 
I 20,0312001 

DELMUDFA.065.SC 
AMIS leUer 138 

02/04'2007 OELMUDFA.265.MH.SC 
1110412007 AMIS letler 164 

J 
Programme 

I I """'""°' I I 19/0212'007 AMIS le!ler 103 
26.1 I GogarDepot I I I I 05/0412007 DEL.MUDFA.306 

26.2 I Gogar Depct I I I 1910312001 I 
21ro312001 

AMIS/lie/1eLterlAM/GOGAR/001 
AMISftie/1euerlAM/GOGAR/002 

22(0312007 AMIS!tielletter/AMIGOGAR/003 
25{0412007 DEL.MUOFA..114. AH.CB 

Water I I 1 20!0312001 I AMIS letter 126 
26/03/2007 OEL.MUOFA 240 
25,04/2007 DELMUDFA ...•.. ...• 

I lngliston Depot I I I I ;:;�:� AMIS latter 1 16 
AMIS let!er 127 

30!0312007 AMIS letter 143 
3f1, Trial Araa I I I 2ero312001 I AMIS let!-er 135 

02/0412007 OEL.MUOFA.269.MH.SC 
1 3f0-4f2007 AMIS lel!er 171 
25f0412007 DEL.MUDFAA16.AH.GB 

31 .2 I GogarDepot I I I I 25/0412007 DELMUDFAA17.AH.GB 

I Prellmlnaries I 1 28/03t2001 1 I OELMUOFA.248.GB 
29/0312007 AMIS letter 139 
02f04/2007 DELMUDFA 270.MH.SC 

I Environmental I I 27,03121J01 I I 29(03/2007 AMIS letter 138 
1 1!04!..!UUI LJl:LMULJ!-A.:J-42.IC.Gtl 

Manholes I -- r ,a/0412007 1 l DEL. MUDFA_d!_M_H,QB _ 

Work Work 
Sector Section Brief Description 

[ncreased lnitia!stoc!l holdlngto otrset 
preliminary design risk and safeguard 
reduction ILLI 

I I 
lngliston Park and Ride - Emergen::y Works -
Roof Reinstatement 

Replacement of steel gas pipes fOllOWing 
surveys carried out under Change No. 3 
above. 
Addillona) to rre·construction Services; 
subsislanc.e andsu ort 
SDs Design Draw!ngs ReproducUcn 

,- - , Expenditure against provisional sum 2/Sh ror 
removal ol contaminated material 
encountered at Cas1no S . trial site. 

I I Team bullding evenl 

I I Report pcriOds to bo cvory for weeks rather 
than monthly, Le. 13 per annum 

SL Andrews Square, addillcnal non MUDFA -�· 
NIA NIA Transfer of ,esponstbllil:,, for Sc.oUlsh Power 

works to AMIS 

Provision of resources lo support BT 
Openreach survey works 

Programme Revision 03 (S!akeholder 
lmoosed ,roorammel 
Advanc.e Worlls - mass ex.cava\ion de· 
veoetationlwheel wash etc 

NIA NIA Advance Works - mass ex:cavatlon. 

Water£ervices surveyfor earthingor 
propertles -ful! length of roule lcr l nes 1 end ,. 
Advance Works only (foo!path, manholes 
end road signs). 

IA 3 Archaeologiuilwatching brief during 
excavation works. 

Arehaeological watching brief d1Jring 
excavation works. 

NIA NIA Additional eccommodalion and lao!ilies 
requFred tor tie personnel 

NIA NIA Build new badger set Destroy exlsling set In 
Gogararea. 

Unknown Manhole Surveys 

I 

21/05/2007 

APPEI\IPIX 2. ( 2/2) 
Estimate Submlsston Procedure Chango Order (tie) ,lf,jls":'C.00101lrtl, 

:1 • 
J D,t. Oatelssuocl I.Cl<o' I• , ll!o!Jrnate� I Dato Estimate E8llmato t Estimate bVtle Notrco of 

�- �Jit11 ilJ.ll1iJef1 j �sliiiu,. Required Provldod Edlmate Chango Further Actlon(s) Required Action by? 
(Clause46,3) Agreed? wlt11drawn s.u�m,tte

! 

1.(£�-�o·i'J 
(Clause 4G,4J DR \ ,.:dJ . . - ·' 

Early Warning only 
To be notified on Ill case by case basis. AMIS I ? • Win be deallwllh as occasion arrises 

Price egreed as original Estimate 
(L.Murph:,,). 

NIA £4,407 AMIS paid on account costs need lo be 
To be invoiced separately Le. not supported, letter draf1ed 
!hrou h MUDFA Contract. 
Ear!y Warning onl:,,. AMIS will submlt Works will be determined from surv,ey In 3 estim.i;teupon recieptoffullsurvey N/A ? above re ort detailed In CO 3 

NIA NIA AMIS to rorwad cletalls or!nstruction AMIS £2-45 AMIS Letter 163 sent r9C4:!ived b tlo 
Eslab�sh principle of change. There ls 
no obl;gallon under the contract forth? 

] I n 
AMIS latler 190 to provlcle this, Ila consider this to be AMIS !:1,509 AMIS latter 150 sent part ot the £5k paid for office 

consu11able un<ferPCS 
Ear1y Warning only 
Check TIE Provisional Sum �le I ? II EW only unUI extant is determined 

AMIS to provide details and I [1 .829 II AMIS letter 175 
subslantiaUon er cos!s claimed. AMIS 
Rorer to Schedule 1 clause 3.6 or 
MUDFA Agreemen1- anticipates 4 

NIA I I '° I.I NFE, superceded by events weekly repor1if1g. 
Agreed No Financial Effect (03/0412007) 
Early Warning only 

NIA ? AMIS leller & es.1imate to be c.ompiled 
05/03/2007 Clarification requested rrom AMIS on AMIS letter 17B pramrum price foreartydelivery. AMIS ? AMIS letter 165 sent 
os103noo1 Issues to be discussed, AMIS to 

29/0312007 DAV RATE N 
:�b

d
s�:e�:���n

2
t���::i���

l
�f��.

1 labourer tht/AMIS ? 
AMIS lel!er 206 

AMIS letter 164 sen\ 
1 1/04/2007 DAYRATE N 

Substantia�O/'I o! prin�p1e required. AMIS ? See also 1 1  above, leller to be draf1ed 
05/0412007 ChaOQ.6 0rderlssued Included below 

21/0312007 3,132,479.26 25(04/2007 Char'l{j&Order lssued 
3,079,487.39 y Advanced Works Order received from lie, £134,574 later construclibn wo�s tba 

27/0312007 386,950.00 25/04/2007 Chan�a Order issued recerved tie CN, response lo teehnical [1 1 , 169 Issues required 
22/0312007 Issue Change Notice (if required). AMIS AMIS quote lor advar\Ced works-. sut-milted, 

1 7,758.21 to substantiate rates delalled In the Ue/AMIS £58,390 tie require issue addressed, Roddr seys 
40,634.21 estimate parkror now 

DAILY RATE lssues lobe dlscuss-ed He/AMIS 

? AMIS letter 171 sent 

lssuea lobedlscussticl He/AMIS 

11/04'2007 29/0312007 10,633.70 Issues to be discussed 
lie/AMIS £10,834 AM1S lelter 173 sent 

10/04/2007 30/03/2007 ISSUIIS to bo d!scussed. AMIS ID AM!S !ettar 191 
subst:mtiaterales contalnedwlthin lie/AMIS -£12,'96) ' AMIS quote for advanced worts sut milled, 
eshmale. Uerequiraissue addressed, Roddy says 

e.irllfor now 
Estimate reguired from AMIS � � _£2Jl�-47_2_ AM!S !e\ler 109 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAME WORK AGREEMENT (MUDFA) 

AMIS MUDFA Project Month ly Report - Construction Services 

EARL UTILITY DIVERSION DESIGN & BUILD - PHASE 1 

Month 1 - May 2007 (Mobi l isation Phase) 

Contents 

1 .  Executive Summary 

2. Health and Safety, COM, Quality and Environmental 

3. Project Management of Scott Wilson Rail, SOS Provider & Jacobs Engineering 

Interfaces and Technical Support Services 

4. Operations Management 

5. Communications and Stakeholders 

6. Design & Construction Planning and Project Controls 

7 .  Contract and Commercial Management 

8. Future EARL Developments 

Appen dices 

1. Design & Construction Services Programme (Level 1 )  - Next Period. 
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lnfrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

1 .  Executive Summary 

Alfred McAlpine Infrastructure Services (AMIS) and Jacobs Engineering have 

commenced working on the Edinburgh Airport Rail Link (EARL) utility diversion works 

in May 2007. 

The majority of effort has been in support of site investigations and liaison with BAA, 

Edinburgh engineering team. In the next reporting period the AMIS MUDFA team will 

concentrate on the central coordination of all design and technical interfaces and the 

formation of the baseline data. 

2. Health and Safety, CDM, Quality and Environmenta l 

Main Achievements Within the Reporting Period 

• No major accidents. Accident Frequency Rate (AFR) = 0. 

• No near misses reported. 

Activities Planned for Next Reporting Period 

• Establish tie Limited as Planning Supervisor (Ref. Graeme Walker). 

• Complete BAA, Edinburgh safety inductions (AMIS/JE team). 

• Update and issue the Jacobs Engineering health and safety plan. 

• Review integration aspects associated with the environmental plans. 

Areas of Concern & Key Highlights 

• Availability of SOS HAZID Log for EARL scope of work. 

3. Project Management of Scot Wilson Rail, SOS Provider & Jacobs 

Engineering Interfaces and Technical Support Services 

Main Achievements Within the Reporting Period 

• Technical and clarificat ion review meeting held between tie Limited, AMIS 

MUDFA and Jacobs Engineering on Thursday 1?1h May 2007. 

• SOS Provider utility diversion design drawings (Section 7) issued to Jacobs 

Engineering for information. 

Activities Planned for Next Reporting Period 

• tie Limited to appoint dedicated EARL Project Manager. 

• Kick-Off meetings to be held and management coordination system agreed. 

• Agree schedule of technical interface, planning and progress reporting meetings. 

Page 3 of 6 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Areas of Concern & Key Highlights 

• Availability and configuration of consolidated design and engineering information 

for EARL utilities (i.e. Basis of Design). 

4. Operations Management 

4.1 Construction Services 

Main Achievements Within the Reporting Period 

• Site investigations carried out to establish workscope and boundary limits 

between BM, Engineering, AMIS MUDFA and Jacobs Engineering. 

• Meeting held with Scottish Power technical specialists to review scope and 

capability demands for the tunnel boring equipment , tunnel fans, power and utility 

supplies and cable running North/South to A8 carriageway. 

• Meeting held with Aiden survey technicians to fully understand the scope of site 

surveys and data acquisition process. 

Activities Planned for Next Reporting Period 

• Complete site investigations and verify Aiden survey data as baseline. 

• Mobilisation of site offices at BM, Edinburgh and Callandar Park and associated 

facilities. 

Areas of Concern & Key Highlights 

• Nothing to report. 

4.2 Traffic Management 

Main Achievements Within the Reporting Period 

, Nothing to report. 

Activities Planned for Next Reporting Period 

• No activities planned. 

Areas of Concern & Key Highlights 

• Nothing to report. 
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Infrastructure Services 

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

4.3 Materials, Supply Chain Management & Site Services 

Main Achievements Within the Reporting Period 

• Long lead items advised to tie Limited (i .e. HV power cables and switchgear). 

• New Eastfield Bridge now confirmed as being designed by Scot Wilson Rail 

(Design completion date 21 st August 2007 - Date impacts on MUDFA EARL 

utility programme) and construction to be carried out by BAA, Edinburgh 

preferred construction contractor. AMIS MUDFA would like to consider options. 

Activities Planned for Next Reporting Period 

• Develop detailed listing of long lead items and procurement activities complete 

with constraints for review with the tie Limited EARL Project Manager. 

Areas of Concern & Key Highlights 

• Nothing to report. 

5. Communications and Stakeholders 

Main Achievements Within the Reporting Period 

• tie Limited and AMIS MUDFA communications team advised of Jacobs 

Engineering design activities .  

• tie Limited health, safety and environmental advisors informed of the planned 

works and activities at EARL on Wednesday 161h May 2007. 

Activities Planned for Next Reporting Period 

• Programme will be advised to project team by end May 2007. 

Areas of Concern & Key Highlights 

• Nothing to report. 

6. Design & Construction Planning and Project Controls 

Main Achievements Within the Reporting Period 

• Original baseline programme has slipped from 2nd April 2007 to 1 81h May 2007. 

Impact on design and construction activities and constraints to be fully 

considered and advised in next reporting period. 

Activities Planned for Next Reporting Period 

• Review and agree final design and construction programme taking into account 

all interfaces with other associated design teams and airport operations. 
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Infrastructure Services 

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Areas of Concern & Key Highlights 

• Nothing to report at mobilisation stage. 

7. Contract and Commercial Management 

Main Achievements Within the Reporting Period 

• tie L imited, AMIS MUDFA and Jacobs Engineering held a clarification meeting on 

Thursday 181h May 2007. The meeting was productive and informative. 

• tie Limited agreed to release Work Order 01  (£ 1 43,91 0.00 + £8,250.00) on Friday 

251h May 2007 latest. 

• tie Limited, AMIS MUOFA and Jacobs Engineering to agree back-to-back 

commercial arrangements based on "Orange Book" professional services 

agreement. Main focus will be on design liability and professional indemnity. 

Activities Planned for Next Reporting Period 

• Agree follow on works orders for the entire Jacobs Engineering EARL design 

services and early utility diversion works. 

• Complete first payment application (Approximately £75,000). 

Areas of Concern & Key Highlights 

• tie Limited, AMIS MUDFA and Jacobs Engineering to review caveats and 

exceptions to work order scope and definition. 

8. Future EARL Developments 

• North EARL (Phase 2) utility design and build : Approximately £1 5M. 

• New Eastfield Bridge build : Approximately £0.5M (Budget). 

Appendices 

1 .  Design & Construction Services Programme (Level 1 )  - Next Period. 
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Infrastructure Services 

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

AMIS MUDFA Project Monthly Report - Construction Services 

GOGAR DEPOT ADVANCED WORKS - PHASE 1 

Month 1 / 2 - Apri l I May 2007 (Mobil isation) 
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Infrastructure Services 

M UL Tl-UTILITY DIVERSION FRAMEWORK AGREEM ENT (M UDFA) 

1 .  Executive Sum mary 

Alfred McAlpine Infrastructure Services (AMIS) completed the vegetation clearance, 

site perimeter fencing and mobilisation phase within the reporting period and has 

commenced bulk earthworks services at the Gogar Deport (SOS Provider designated 

Section 6). 

The AMIS MUDFA bulk earthworks services have been delayed by approximately 

one week due to the splitting out of tie Limited work orders 28. 1 and 28.2,  and the 

impact on overall timescale and cost will be assessed during the next reporting 

period. 

At the report cut-off date of 1 8th May 2007 operations were well established and a 

number of improvements are being considered and discussed internally for 

implementation. 

2. Health and Saf ety, CDM, Quality and Envi ronmental 

Main Achievements Within the Reporting Period 

• No major accidents. Accident Frequency Rate (AFR) = 0. 

• Near miss formally reported ( 30 mtrs. of perimeter fence blown down). 

• tie Limited safety inspection conducted gth May 2007. Actions in hand. 

• Safety inductions at Gogar Depot successfully completed. 

• Gogar Depot environmental and archaeological actions in hand. 

Activities Planned for Next Reporting Period 

• Complete actions resulting from tie Limited unannounced safety tour. 

• Focus on A8 carriageway potential mud build-up and compaction. 

• Complete AMIS MUDFA director safety tour. 

• Continuously monitor all environmental aspects. 

• Carry out haulage vehicle checks and compliance verifications. 

Areas of Concern & Key Highlights 

• Availability of HAZID Log data for Gogar Depot site (excavation areas). 

• Potential build-up of mud on A8 carriageway (potential accident zone). 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

3. SDS Design Int erfac e and T echnical Support 

Main Achievements Within the Reporting Period 

• Technical HAZID assessment required for excavations below grade level. 

• SOS Provider utility diversion detailed design drawings required for MUDFA 

phase. AMIS MUDFA has issued early correspondence request. 

Activities Planned for Next Reporting Period 

• Commence technical and commercial planning for next phase of the works. 

• Commence drafting of work orders for follow on phases. 

• Obtain SOS detailed utility design drawings at IFC issue, complete with Bill of 

Materials (BOM's) , C4 estimates and sue approvals. 

Areas of Concern & Key Highlights 

• Availability of SOS Provider and SUC approved utility diversion designs for latest 

scheme and developments at Gogar Depot (Section 6). 

• SUC uncharted services information required from tie Limited I SOS Provider. 

4. Op erations Manag ement 

4.1 Construction Services 

Main Achievements Within the Reporting Period 

• Perimeter fencing completed and secured. 

• Protection of the existing High Pressure (HP) gas main completed. 

• Location and marking out services completed. 

• Site entry and egress haulage roads complete. 

• Soil loading areas increased to 2 No. (AMIS additional works}. 

• Protection slab cast and completed . 

• Fly tipped materials at ink works slab sorted and classified ready for disposal. 

• Lorry wheel wash completed ,  tested and commissioned at Gogar Depot. 

• Lorry wheel wash and haulage roads complete at Craig Park. 

• Approximately 900 No. lorry loads exported from site. 

Activities Planned for Next Reporting Period 

• Complete excavation and disposal of initial bulk earthworks (50,000 m3} .  

• Commence excavation and load out of site stock (1 00,000 m3) .  

• Commence excavation and load out of stock team 1 - 30% (1 5,000 m3) .  
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Commence pre-earthworks drainage (North). 

• Approximately 4,800 No. lorry load exports (Note - Weather and stakeholder 

imposed and/or constraint dependencies). 

• Mobi l isation of site offices and faci l ities. 

Areas of Concern & Key Highlights 

• AMIS MUDFA considering alternate d isposal solutions and services (AM IS  

M UDFA internal) .  

4.2 Traffic Management 

Main Achievements Within the Reporting Period 

• Traffic Management warn ing signs posted on the A8 carriageway per plans. 

• Fly posters and advertisements removed from the perimeter fence and lamp 

posts . 

• Traffic bui ld-up, t imings and phasing being monitored for p lann ing purposes. 

Activities Planned for Next Reporting Period 

• I ntroduce traffic improvement i n itiatives on A8 carriageway if required. 

Areas of Concern & Key Highlights 

• Communications team briefed on potential mud bui ld-up and publ ic interface .  

4.3 Materials, Supply Chain Management & Site Services 

Main Achievements Within the Reporting Period 

• Materials, p lant and lorries sourced and secured to meet agreed programme. 

• Hippo wheel washes procured , insta l led and commissioned . 

• Permanent water connection pipes, valves and con nections ordered. 

Activities Planned for Next Reporting Period 

• Next phase heavy excavation plant to be del ivered to site. 

• I ncrease volume of haulage lorries a nd plant to be secured. 

• Supply and insta l lation of offices and site faci l i t ies. 

Areas of Concern & Key Highlights 

• No early visib i l ity of Bi l l  of Materials (BOM's) to assist with purchasing (MUDFA). 
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Infrastructure Services 

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

5. Communications and Stakeholders 

Main Achievements Within the Reporting Period 

• tie Limited and AM IS MUDFA communications team advised of planned and 

ongoing operations. 

• CEC aware of operations through l icence application process and interface 

meetings. 

Activities Planned for Next Reporting Period 

• Tram helper scheduled on fami l iarisation visit to assist with any customer 

i nquiries or concerns that may arise over the next two months .  

Areas of Concern & Key Highlights 

• Sensitivity surrounding elections influencing low-key operations at site and no 

AMIS or Edinburgh  Tram branding permitted . 

6. Construction Planning and Projec t Controls 

Main Achievements Within the Reporting Period 

• Mass excavation programme baselined and formal ly issued to tie Limited 

(See Appendix 1 ) .  

• Overal l  progress 1 8 .0%. Mobi l isation substantial ly complete in period . 

Activities Planned for Next Reporting Period 

• Physica l % prog ressing of bulk excavation works and addressing any programme 

deviations. Topographical surveys completed and submitted to tie Limited . 

• I ntroduce any potential left-shift initiatives to secure programme. 

• Advise tie Limited of cost impl ications in proactive manner. 

Areas of Concern & Key Highlights 

• Late avai labi l ity of setting out coordinates for s ite strip/excavations and 

depth/levels may lead to potential de lays and cost escalations. 

7. Contract and Commercial Management 

Main Achievements Within the Reporting Period 

• tie Limited and AM IS  MU DFA operations and commercia l  d iscussions being held 

on a regu lar  basis. 
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MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• AMIS MUDFA contract change register establ ished and up to date (Current va lue 

approximately £80,000). See Appendix 2 .  

• tie Limited approving CVl 's in timely manner to support programme. 

• AMIS MUDFA first payment appl ication submitted at £ 1 32, 000. 

A ctivities Planned for Next Reporting Period 

• Review and agree contract changes in terms of content and va lue.  

• Complete second payment appl ication (Approximate ly £950,000). 

Areas of Concern & Key Highlights 

• tie Limited and AMIS MUDFA to review caveats and exceptions to work order 

scope and defin ition . 

8. Future Gogar Depot Deve lopments 

• Gogar Depot (Phase 2) deep excavation works : Approximately £4-5M. 

• Gogar Depot (Phase 3) main gas l ine d iversion : Approximately £1 .5-2M. 

• Gogar Depot (Phase 4) grading & compaction works : Approximately £ 1 .5-2M.  

• Gogar Depot (Phase 5) permanent d rainage and advanced civi l works ( i .e .  i n  

ground works) : Approximately £4.5-5M. 

• Gogar Depot (Phase 6) permanent civil and structural works { i .e .  depot complex) 

: Approximately £1 2-1 4M .  

Appendices 

1 .  Construction Services : Phase 1 Mass Excavation Works Programme, Rev D 

(1 Page) 

2. AMIS MUDFA Gogar Depot Change Control Register {1  Page) 
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AMIS MUDFA Variation Register - Gogarburn Phase 1 Advanced Works Status at 1 5th May, 2007 

Infrastructure SeIVices 

Description 

CVI 06301 - Provision of Portaloo 

CVI 06302 - Provision of Welfare Cabin 

CVI 06303 - Early Mobilisation of one Gate Unit 

CVI 06304 - Early Mobilisation of Ecologist 

CVI 06305 - Additional Bush Clearance 

CVI 06306 & 06310 - Stone wall material to be kept on site 

CVI 06307 - Repositioning of Fence 

CVI 06308 - Issue 2 Keys to BAA 

CVI 06309 - Disposal of Fly Tipped Material (increase in what was 
priced) 

3rd May half day stand down, see AMIS MUD FA correspondence 
AMIS/tie/letter/ERNGOGAR/024 

CVI 063 1 1  - Fence Alignments 

CVI 0631 2  - Rail Impact Barriers 

CVI 0631 3  - Water supplies 

CVI 06314 - Topo Survey 

Contract Change Order split Into 2 (namely 28.1 & 28.2) this imposed 

a weeks delay into the programme between orders and thus extended 
programme one week 

Contractors All Risk Insurance Cover - Hippowashes, as instructed by 
Mr. John Casserly on 7th May 2007 

Change Order 31 .2; Provision of Archaeologist Services 

Variation Total " 

Insurance @ 2.8% 

OHP @ MUDFA 8.8% 

Grand Total of Variations = 

Amounl 

. 

. 

£900.00 

£1 ,300.00 

£1 ,561.36 

£2,251.75 

-

£41 ,601 .22 

£3,762.86 

-

£8,318.40 

£3,642.00 

£ 1 ,244.63 

tbc 

£1 ,000.00 

£8,300.00 

£73,872.21 

2,068.42 

6,500.75 

82,441 .39 
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Comments 

Nil Value - Issued pre main order. Cosls covered in Main order 

Nil Value - Issued pre main order, Cosls covered in Main order 

Nil Value - Issued pre main order, Costs covered in Main order 

Confirmation of action only 

Confirmation of action only 

As Per Quote Supplied previously & Approved under Change Order 28.3 

Impact lo be assessed upon project closure to determine overall Schedule 
impact. 

Assessment - substantiation to follow upon receipt 

Assessment, based on 24 days, 2 days a week and appropriate report 
preparation. No allowance made for impact on productivity of trial holes, or 

cost of plant I machinery / labour associated with supporting the 
requirements of the Archaeologist. 

16/05/2007 / 1 7:00 
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