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Adtantion: Ailsa McGregor

Dear Allsa

Jafrany TN Docwmeniation

We iharik you for your letter of 16" Oectober 2006 Reference 411.11.04 and the coples of Vokimes 1 (T &
Appendices) and  (Eraployer's Beguiramants) of the Infraca ITNL

Firstly, in respect of Volurme 1, we note the point of contact for the Infraco biddars as being Bab Dawsan, Wa
nave already advisad you that we have instructed our staff to be aware of the ciraumstances amj ensurs that
they are prudent when falking to the industry, PR e a large campany and have many projects on the go at
any ons ms however | am meased to advise that there iz an ambargo on all information pacial ’?mg 10 your
project.

Cur requiast (o tie was for the full Infraco TN documentaiiar (less any carmmercially sensitive infonmation)
such that we may provide a complets ravisw of the docume mon ’mwl inforra e of scops conflicts or gaps
within contracts. Without the full doocwmentadion i will not }u, poasibie (o carry out a full examination and |
provige a concize report, Without full documeniaiion we will not be able to report on potenfial/aciuat h.mc,ew
o functionality, scope, scops creep, gaps, constraints and any issues hutwaen (he arigivial Furiction:
Raquiraments, the Re qui‘z'e.rneni Defirition Documentation and the finad Empioyer's Regquirements. Pleas
ses hullel point four below as an exampie where we are not asle 1o cany out a complate exercise without the
fuil information.

i is noted that te have included the SRS contract fo each Infrace and we respentiully request the same’
apporiuity o view both Infracs ITN docurmentation and he exseutard MUDEA contractustl documantation.,

We have requested details of your procedure for rasponding and managing such anquides as we wish {o -
enswe we carhply with your requremem,, To date nothing has been forthcoming however wa also note that
the lnfraco tendarers have beert insiructed not to make contact with 8DS ar the lenderees for the Tramco
Contract,

W further note vour ropasal o anrenge formal meetings hatween the padies o an as raguired hasis and
we would msk thaet we receive as much advance information as passit ble in terms of the guestions o be
raised and the fiming of such meetings as we may require to gwbiliss resources fram oy other offices i
order o do justice to such meadings

~

We notice Volume 5 - 'I"& Ernployars F«laquirwnems - has bsen significanily reformmaiied since our
in‘ml\r@' rent in the produciion of the previows versions of this documentatinn aarliar this year howevar we zre
oleased ‘; eveve these op;en as vou will recall we have sought copies on a number of occasions, our
mz: 3 of 10“ July 2008, Refi ULEQ0T30-SW-LET-00193 and 2“"’ OCmber 2008, Ref ULEQCI20-SW-LET-

S rafer, as we befleve it is easantial that our designers are a 3
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Itis owr intention to sontinue a review of this documeentation bowaever ai s time | ant only abladda offer stare
nicih level obsarvations in view of the coraplaxity of this new document, which wi note §s now fonmatied as
Funetionaiity, Scops and Constraints, and the trme scale yau have mads available o us

in the mnasn ime having carded cut @ gaick review of the contents of Volume 5 and | am able o coofirs that
we da not see anything which is not achievable, howevar we need huther time o fully assess the
implications of such things as

«  Bysten Acceptance procedures and criteria including =l those aclivities: summarised in the tie
Syatem Commissioning Model (Page 38 of 492) and the implication of the siatemenis made in
raepact af a parformance logging sysiers to be keated within the Contrel Roomi{Page 80 of 492},

«  The provision of Ticket Vending Machines by the infraco from tie as owr undecstanding was that the
procurermnent and installation stc of the TVM's would form part of the nfraco Works.

«  The definition of the ride quality to be tesied againat - Page 47 Of 482
s  Reliabilily criteda ax defined it 11.3 page B2

» W raquirs sight of and copies of the a2 Policy Docuraents refarrad 1o in 2.6 - FPages 116, 157, 160
ata.

s We need to review the scheduds: of definitions in arder 10 ansure owr documeniation is compliant -
Pi:'if:gi;.u R R I e 00

> The requirement for the provision of an Asset Register tagged 1o a digdised Owdlinance survay data
and linked toy as buill doctmerdation.

s the te dedipition of Sysiem terfaces’. the reference to the prefminary Design Phass Inderiace
Ragister and tha vizncmant that the Infrace being responsible far the devaloproent of the top level
interfaces. Pages 137 - 153

s The expansion of the Employars Ragliraments covering Structures and Civil Enginearing — in
particulzr the reference (o s policies'~ ses above - and finishas.

= Whilst we rec egrxisa the Track Pararneter scheduls aon pages 168 10 1723 we nead lo cheack the
contents for consistancy with sadier issues,

= Tramstops - Page 1698 — Glause 2.8 - we nole thatl tie now reguire Trarostops (o be fed rom the
focal BMO.

v We recuire to chedk i the prajosaed v ) 2pot COTY asystems are covered in our de
Cilause 2.6 st twa bulfens

gt Page 198

» We ngad o check if e scheduls of accommoedaiion (rovisional basis) - Pagas 200 ~ 204 -and the
Provisional Pwhmmmy Schadele of Plant and Eguipraent (pages 205 - 208} are reflected it the
depot design/tayout drawings we have producead so far.

= The Scope of the Supervsory Daontrol & Comurunicsiions Heguirements aposars to have changed
and we require tims b erable owr ook staff, who heve Gaen party 10 & numer af discussions
with your design stall over the past few months, to raview this section and assess the implications
incusive of the rmuxremwt to expart images o thicd paplies and wnprl imaass fram third parties.
Fage 259 ~ Clause 2.7
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s st 273 & afars Eo caaviaras, rafhar han @ camera, 10 he poasificnad © covey & number of

cquimants witich b smphasisad in Clause 20118 ~ Page 3014, which states thal the operation of

Pagsenger Help Point ( 'a;.d the initiation of a TYM Akarm) shail Cause the relevant cmm wa nEge 1o

ba tansferaed o the condrel room Stafhs jooal display. The ariginsd concept was that such operaticn

world tigaer the pan, l band Zeom mechanism of a single stop piatform camata to foaus onto tha
party initiating the aperation. Clarification is sought,

s ARG - page 424 - see cuiimants atove,

Az .Inlﬂndﬂf‘" Hequirerments 1o ensure they do not inpact on

s wWe need o raview your infrastructure
the design principles. ey

«  Prograrore - Fages 454 arvvards — whilst we hzaw: a1 oty to the provision of cerlait parts of
this information, again we nead lime to review the contants.

As with other comments above we naed o raview this docunment oo 2 page by page vasis 10 ansiwe nothirg
ships theough the net and our designers are & ie to provide tha necessary documentation sic o mest your
requirsaients.

We ramain available to assist as you may require and will come back o yoit as scon a3 our review i
complete.

§ David Mutchison
" Parsons Brinckerhoii

Davie Fatohusen
Jason Chandier
Jonasithan Bioe
JD{‘V; =

Jes Hansen
Day Fie
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