
40. 11 .04 

20'1i October 2006 

th.'1. LiniiW<:I 
CityPoint, 1 "' Floor 
65 Hayrnarlmt Terrace 
Edinburgh 
[JYl2 5HD 
/\tkintion: Ailsa McGregor 

Dear Alisa 

P8,-\'>,:!il$ 

Brhi<::t.:er·t,ofi' 

Er:!i/:bs,.ur;h )'r-::tfn:Prtfect·{Jf;�;;gn rJn)tff 
CityPOiht . -n�:t Flooi' 
{55 H;:::vn1adfGt" }err::JC9 

f:.1Jihhwgli EN72 SND 

tJniii�-.cJ -Kio,rjri6t"ri 
44-i0.i131-523-8600 

Fax_-: 4<[:...(0}:1:J'l-623.-E�BO�:' 

We thank you for your letter of ·rn 111 Octob1;;1- 2006 Referenw l.04 and th,,, copie�; of \Jolt1tnf:1s 1 (!TN & 
Appendices) and$ (Employer's H,::Qt1in:1nv:lnfo) ofthe lnfraco lTf\L 

Plrstly. ln respect ofVolumB l, we note the point of contact for the lnfraco bidders as being S(ib DawiK;n. '-N,:: 
have already advised you that W:E., have instructed <iur sUiff to be aw,:1re of the circumstances and ensure that 
they am prodimt wt1,Jn talking to tht} induslry, PU �ire a large cornpany and have rrr:my projects on the go at 
any one time however I am pleased to advise that them. is an ernbclrgo on all inforrnatkm peflainlnt:J to ymir 
project 

Our request to tie was for the full !nfraco lTN docurnentaHon. (less any comrnerctaHy sensitive infornwlion) 
such that we may provide a oomµlete review of the r:lo.;:urnen!:;iUon and irifomi tii� .of scq::m conflicts or g8ps 
withiri contracts. Wlltiout thG full docttnK:nlation il wiH not bH rxmsiblH lo carry out a full examinaik)11 and i ,,,,:o., 
provide B concl,,e report \NithoutflW docuinentaUon WB wmnot be ablB to report on potential/octuai c!-J:�ngc;;j ,. :-� to functionality, scope, scope cmep, g8p!\ constraints onr.l any bsues betw,::en thFJ original Function,:in 
Requii-enierits. the Rt�qukerneni Definition OocumenWtion ;;1nd the final Efnp!oyer's Requb:iments. Please i 
sec bu!!et point four below as an exam pie where we are not able to carry out a cornplele exercls.e. witl1outthe: 
full lnform:atirn1. 

il i�, notoj that tle have included !he SOS confrad to each lnfraco and we respectfuHy request the same' .·., 
opportunity to view both lnfraco ITN docun1entaiion <21nd t!1e e.xeciJted MUDFA contractual docuin,�ntation. 

We hav,;.; requBskd details of your procedure for n=.mponding and managing such enqukles a::,>WE' wish 
ensurn we cori1ply vvithyour requirernents, To date nothing has been fo1ihcominf} hovvever w,,, also note!hat 
the lnfrac() tenderers have been inslructed rii>tto rriaki2, contact wHh SOS or the trer1derers f-or the Tramc:o 
C<intract. 

W1°, further note yow· p1·op(1s;,i! l<l Nran9e fornia! 1neetin�1s between the parties on an as requin,,d h21sfa and 
WlEl would ask that 'NEJ nmdve ;;JS much 21iJvance intornwtion as possible in terms of the questlorm to be 
f<Jised and the timing of such meetings as �ve n1ay require to rnohilis,:i resources from our oiher offices ln 
order to do ju:�tice to such 1110(,Unqs. 

VVG., notice Volume G - · the fanployers Rf.,quirements - has been si9nifica11lly teforrnatled �.ince our 
involvement in the f)(<'.iduc:tlon of tho prnivious versi<ms of thls d()Ctaneotatkin "'<l!'!l(!f l1'1fa y�;ar !1ovl/e'1t.c\r w,,, arn 
pleased to rei::rnvB thesu copiH,'.j as yo1.1 wmreG:11! WO have sour,ff1t copie:.=.; on .a numbe( of OCC8Si0l1S. our 
fetn;;:-:, of 'l{J'f' .July .:'.006, Ref: ULE90·1 :w�SW-LET-00193 and 211.-i October 2006-, Ref.ULE90l30-SW-t.E:T-
00265 wfer, aswe belleveit is essential that our desifiners ar€ swan-;; ,:is to your currnnt rBqUin,:111!,,nt:,. 

fr1 mH,ocMtkio <Nilh·f-k:l,;-;mw 
Crwden->.Vi Joan 14':h.i't$ .<\.S.S<"H:izjt$.�: 

aam POW(W Ct,fmnunkfft'ioni,, SDG 
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. ··-· .... --� ·.:. 

I t  is our intention to continue ,::i rfwi ,JW of U1is doct1tm::ntation howev(�r <..1t tr1b time I am on!y ab!elo dfr,r s;}n'1,� 
r,h;ih level obs,,.;rvaUons. 1n viGw of the {!Omplexi ty of tbis 1113w document, which wr;; not<:" l�; now fomwtted as 
Functionaiit.y, ScopEi 3nd Conr,traints, and thi=> tlmEi scare you have mad;� c1v;;1iic1ble to us 

i n  !he mean Urne havinr; c;,1rrleJ out a quick review of the contents of Volur:1e 5 and I am :'tblfl ii:, confir m th.:1t 
we do not see 9;Jy:thing which is not cJ<::l, i�y,�l)if�. howev1�r we need further Urne i<J tony assess t.he 
ifri{>fii�jffoi\i; i)(�:i:i{+I 

thfr i;i;; B�i . . . . . . . . . . . · · · · · · · · . . . . . . 

" System Accept21nce procedures and criteria including aH those adivi!i e:c, :=;urnrnari,sed in the tlC:l 
System Commissioning Model (Page 38 of 492) and the implication of the sl:aternenls inade in 
msp,1ct of a perforrn2nct,, longin�i i;ys!ern to be loc:::;ted within the Control Ror.;n1 .(Page 50 of t,92). 

« The pmviskm of Tici«1t Vending l'vlzichines by lh€ l nfracc from tie as our under:;,tandiri9 was thd lhe 
procurement :and installation etc of the TVM's would form part of the lnfrnco Works .  

.. The definition of the ride quality to be te::;t(id a9aln::. t -·- PHg<;i 4T Of 492 . 

"' w,,, requir;;i s,gr1t of and copM,s of the th� Polley Docuroents rnforrnd to in '.Ul - FJages ·i ·1 6, 1Si .  'l 60 
etc. 

,. We need to review the sdmduiE, of defa1itior;�; in ord,;;r to ,.;!nsurr;;; our documentatlon is compliant ··· 
F\iw,is ·1 Hl ··· ·1 ·1 :2 

., ·m<::: requirement fbr the provision of an f:\sset Register tagged lo a digitf:;,ed Ordi1wni::e surv,�y data 
and linked to as bum do<:Ument;:itfon. 

" ih,�, ti� ckfinition of 'Systern Interfaces'. the rderence to the preliminary Design Pha�;H l n l.erf;;ice 
r�egister anci t11,:) sl�1t0rnent that ti1e lnfracc being respom;lble for ti,e drM:ih,prnent of it1e top levei 
interfaces. Pages 1 37 ,,, ·1 53_ 

" The expat1siw of !hi'.! E:n1ptovnrs Hqqliirnmenfa CO\'ering Structures and Civil Englne,3rfng in 
particular the reforenc1:: to lie:! policies·- see above - and finishes. 

Wt1i!s[ we recognise the Track. Po:1ramt:,ter sdmduk on p21f.3�; '1 68 to 1 '?:3 we need to check tt,e 
contents for consistency with earlkir issue�;. 

" Tramstop.s ··· F-. \,lfJe ·1�15 - Clarn,e 2 .0 - we note that tie new require Trnm::,top�; ki be fod from the 
IOC<:)J DNO. 

" We require to ched< if the pr<:<pos0d two Depot CCTV systems are covered i n  our d,ssi{Jn . Pi:lgt:: 1 93 
C!ao::,e 2.i:l:I l�J!.,[ two bullet:;. ··.·. , 

., .We m'led to cl,eck if the sehedulo d ,,tGGemmodailon {provisional b::mi$} ·· f.)ag,�s 200 - 204 -and the 
Provisional Preliminary Schrnfole of F'l;;wt s:ind Equ iprnenl (pc:19es 205 -- 208) are reflected in th8 
clfipot dos i1;1n/!ciyout drawings we have produced so far. 

The Scope of th€ Supervisory Control ,'!,. Com1r,u 11ic;;1[ions F{,�quirdnents ;;1ppear�c; to hc:we changed 
and we requ t,,,, tinw,. to Elna.bl<?- our k!chnic;,:I ,,faff, who huve tir�eri p�J l'ty to "' nurntwr of discu��sions 
with your de::;i9n �.bff over the past few rnorrih�;. to review U1is section and assess the irr1pilcation�; 
indtwive of the r1::quirement to exp.01i images to third p:;1rtks ::,nd irnprl. irna1:i,�i; fmrT1 ililrd paties .  
Page 2138 - Clause 2 .I.3 .  

CEC01788105_0002 



" Clam;;} ?. 7.23 abo mfors to m,,rr,(1rr:1;:;, ralfo,,1· man B camem, to be positfomcd to Gover a nurnb0r of 
equiprnt.:.1rrts whid1 h, ,i)rnpflasi�,;,:.1d in •Clause 2.·1 .  ·10 � Pagt;; • 3, lA. which I.>fa1tes . that the operatkin of a 
Pas;:;<.-mger Ht,lp Point( 8nd the initiation of a TVM ,\!,;irm}$h,Jil C,:\tJSe thtii r0k�vant ·�Bmma im,,;qe to 
bG tr 8ns.fern::d to the control room Staffs locd (fo;p!ay. T!m original con<:•ept wa:� that :�uch operallon 
wol.Jld trlqqerlhe pan. mt band Zoom mechanism of a single .stop pt8tforrn camera to focus onto the 
party initiating Hie operation, Clarification is sought. 

" We neod lo f�i:ll iOW your 1n rr,wln.1ctun: M;;;inkmance He{:ulrenfonts to ensure they do not irnpact on 
the dcsiqn principles, 

" Prograrnn,e ,., PagE,S 4:54 anw.;,rds -" Whik;t wH hav,,, bEiE:n p,::rty to 1:he pr(ivj�;i[)n o! qir!2ll01 parts of 
this inforrnation, B.fJ;21in we need tirn�} to revi,.::w · the t:01,tenis, 

As with other con11Y1ents a hove we need to review ihis documenton a pagH by pani;, basis to ,m�;um noitiin9 
slips thn:HJgh tht, net :;ind o,.1r d,:,sif!nMs :?ire ;�ble to provide th,;;1 rKJ,;e:�s;;,ry do<::urnentatkm etc tq meet your 
req�iire.ments_ 

VV0 re,nain available to assist as you m21y requim ;,ind wm co,nQ bad, to you a�; soon a,� om review is 
.::omplete. 

er;. O:;ivid Hutcl1ison 
Jason Ghw1dit,r 
Jon,alh<m fJlof 
SDl'v!'::, 
.Jes Hansen 
U,>..y' File 
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