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Infrastructure Services 

Ret AMIS/tle/letter/KAG/Projects/713 

Mr. Graeme Barclay 
tie MUDFA Utilities Construction Director 
tie Limited. 
Gitypoint, 
'1"1 Floor, 
65 Hayrnarket Terrace, 
Edinburgh. 
EHl2 SHD 

Dear Graeme, 

MUDFA Project 
Western Harbour 
Leith Dockr, 
Edinburgh 
EH66QF 

Telephone ••••• 
Facsimile 0131 5612811 

www .alf redm calpineplc.com 

9th January 2008 

Subject: MUDFA Alfred McAlpine lhfr-astructure Services {AMIS) -Contract A150 
Clause 35 Proqramn1e and_Revision 06 (FINAfJ 

refer to your letter Ref; DEL.MIJDFA.6330 dated 8lh December 2007 in connection with the tie 
Limited and Stakeholder Constrained Programme at Revisfor1 06 with express interest. 

ltis erroneous for tie limited to state the constraints and dependehdes in relation to the ai..,..,·..,-e noted 
Programme have ''., .. not fuodementally changed since temier ancf therefore the basis ofyour [AMIS 
MUDFAJ statements have oo substance". 

The supplementary notes and assumptions have been submitted and progressively updated wit!, 
each and every iteration of the< tle Limited and Stakeholder Constrained Programmes (the first be!ng 
submitted with Revision 01 under cover of letter Ref; AMlSftie/letter/AM/Projects/041 on the 2'1 '1 

November 2006) withOutany significant cl1a!lenge or comment from tie Limited. 

The Notes and Assumptions are 1ntended purely to achieve the following objectives: 

1. Establist1 the baseline logic, assumptions, mutual understandings and agreements reached in the 
preparation ancf agreement ofti1e Programme between partles and key stakeholders as managed 
and co-ordinatect by tie Limited; 

2. Determine the potential and perceived risks to the Programme as defined under the terms and 
conditions of the MUDFA Agreement where the party incumbent with managing the risk is tie 
Limited, in their role as Project Sponsor, Employer and Project Manager, Le. provision of Design 
and Design related information. provision of global, deta.iled and specific TraffiC Management 
data, including signalling Design, Specification and approvals, provision of TTRO's, Stakeholder 
rnanagement, sue Management et al; 

3. Confirm the basis of the Programme in relatlon to separate and parallel agreements; i.e. the 
Commercial Agreement and MUDFA Contractor incentivisation scheme; and 
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4. Provlde an AMIS M UDFA statement and confirmation of intent relating to schedu le adherence 
ancl the like . 

A detailed and substantive development of the Notes and Assumpt ions attachment is attached , 
highligh ting which of the above notecl categories applies to the. thirtY�three ind ividual  comments. 

This development proves . beyond all reasonable doubt, the assertion rnade by tie Limited to be 
erroneous and unsubstantiated: accordingly ti e Limited are invited to w1thclraw letter Ref: 
DEL.MUDFA.6330 .GB dated 8\t' December 2007 in its entlrety in order to safeguard the commercial 
agreement recently ach ieved and to prevent protracted cotrespondence and il1e l ike: 

Notwithstanding the acknowledgement by tie Limited that the Notes and Assumptions relating to 
��evision 06 of the tie Limited and Stakeholders Constrai ned Prbgramrne reSlllt in it  being "abundantly 
clear that ti1e validity of Iha programme is somewhat compromised" i s  noted and not accepted. 

AMIS  MUDFA request appropriate clarification on how tie Limited intend to manage and mitigatetlie(r 
respective risks under Revis ion 06 of t he Prograrnme that, under the MUDFA ternis and conditions ,  
are their direct responsibility. 

Furthermore, and in relation to the imposition of restrictions and constraints, the Schedule 8 
Programme is predicated upon the constraints detalled under Schedule 2, Techn ical Requ irements , 
Clause 8.5 which states; 

"No works shall be unclertaken between Haymarket at Magda/a Cresce11t to Leith Walk Junction 
of London Road from and including /he following dates: 

Festival 
Festival 
Christmas 
c11r;s1mas 

&11 Augost 2006 
Su, August 2007 
3d December 2006 
;td DecemfJer 2007 

until 
until 
until 
(Inti/ 

3"1 September 2006 
;t0 Septem/Jer 2007 
2"d January 2007; and 
2ri(I JBflUafy 2008" 

The restrictions ancl constraints irnposed on Revision 06 oftha Programme are considerab ly greater 
in roagnitucle and extent, than those contemplaled under the original MUDFA terms and conditions, 
leavi ng aside the obvious delays associated with Schedule adherence experienced to date and as 
duly recorded. 

Notwithstand ing the impact of Stakeholders bn the Programme, delivery of the Works is predicated 
upon tie Umited managing Clause 8, Work Ordering , under the terms and conditions of the MU DFA 
agreement strictly in accordance with Revision 06. 

Claus� 46 Change. 

As previously advised the impact under Clause 46, as presently identified, i s  currently a ssessed as 
follows :� 

Alfred McAlpine Infrastructure Services L.inilted. Registered tn England No.  00728599 
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A preponderence of enhanced Stakehol<ler Constraints in excess of those contemplated in 
the M UDFA terms and conditions. Schedule 2, Clause 8.5; 
Increased al location, ir1 11Un1bers and seniority of MU DFA Contractor management resources 
to address actions imposed by tie Limited that were never contemplated as an AMlS MUDFA 
responsibi l ity, i .e . enhanced input into Work Ordering . RATs, Traffic Management, Design 
l r1terface . Statutory Util ity Company consultation, excessive correspondence et al; 
Veracity of Des.ign a nd Design Related lnforrnation to support cost-effeCtive operations; 
Configuration of Tender Drawings, as incorporated under Schedule Four and the divergence 
aga inst the !FC Drawi ngs provided to date ; 
Increased and d isproportionate risk profile; 
Magnitude of change frustrating the opportunity for the productive and efficient allocation of 
resources and  reliance on technical and design proposals; 
Protracted and disjointed management of Techn ical Queries, including lateness of 
responses; 
Non adherence. by tie Limited of the ag reecl Work Ordering requirements; 
Acce.lerated timesca les associated with Work Ordering to support operations; 
Oisproportionate volumes of Works forcing activiti es to ''stack'' in [hi:! programme cu lminating 
in un level!ed resources and inbuilt tie Limited imposed ineffic iencies; and 

• Schedu le 1 3  requirements. 

This list is not intended to be exhaustive . It is intended to provide, in overview. the predominate 
issues that represent C lause 46 Change when considered against the Schedule Eight Programme 
and the emerging nature of the tie Limited and Stakeholder Constra ined Programme atRevision 06. 

As previously advised, fetter Ref AMJS/tie/letter/KAG/Projects/330 dated 3rc August 2007, the 
commercial structure of the SchedU!e Four Rates and Prices is based on. amongst other factors, is 
based on the sequence, structure and convention of the Schedule E ight Prog ramme. The>magnitude 
ofchange detailed above was not contemplated under the Schedule Four rates. 

As agreed at the Commercial Meeting this matter will be referred to Mr. Steven Bell of tie Limited and 
Mr. Steve Hudson of AMIS for consideration and joint resolution, a lthough AMIS MUDFA takes this 
opportunity to record their tota l commitment to meeting  the requirements of the Revision 06 
Programme in  its current and agreed form. 

Yours sincerely ,  
For and on behalf o f  Alfred McAl pine Infrastructure Services Ltd 

Andrew Malkin 
MUDFA AMIS Project Director 

Alfred McAlpine infrastructure Services Limited. Registered in England No. 00728599 
Register-ad Office: Kinnaird House. 1 Pait Mall East. London SW1 Y 5AZ 
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Coples:-
tie Project Team 
Jotlrl Casserly 
John McAloon 
Steven Bell 

MUDFA Project Toam 
Keith Gourlay 
Rod Aves 
Taryne Lowe 
Steve Hudson 
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Updated Programme Notes and Assumptions (E i{Jht Pa�Jes) 

Alfmd McA!pine ll)fraslructure Services Limited. Registered in England No. 00728599 
Regist<3red Office: Kinnaird House. 1 Pal.I Mall East. London SW1Y 5AZ 

CEC01 5301 40_0004 



MUDFA Works � .tie Limited and Stakeholder lmgosed Programme (Rev. 06 Finfilll 
Programme Notes and Assumptions 

Note ; the AMIS MUD FA Response refers to the erroneous assertion made. by tie Limited , under 
cover of letter Ref; DELMUDFA.6330.GB that the conditions, constraints and nature of me above 
noted Programme have " . . . . not fundamentally changed since tender and therefore the basis of your 
[the AMIS MUDFA statements] have no substance". 

- · · ···· · ··· ·· · · · · . · · ,· · ·  · . . . ,. ........... · ·  · . :· ·1r · . · ··-· ·· .
. ···· ID Note I Assumption ; 30 1 November 2007 AMIS MUDFA Response 

···--·-·· ·-··--��-········ ··········· ··-·-··-···-··---·--·�--�------+-,------------------1 

AU current SDS preliminary drawings show single Both the Tender documentation and 
line utility diversions; no al lowances have been Contract documentation contemplate 
made for multiple ducts, etc and only l imited 1 00% of IFC designs and design related 
technical definition and detai l  are ava ilable to information complete by 21st December 
support detailed techn ical planning development at 2006. 
this . stage. 

As Revision 06 of the programme is 
predicated upon Prel iminary d rawings 
this  represents a fundamental departure 
from the Contract. 

------------· ------------------------·-························----------------------·-········--·-------------------------------------------1----__,.�. ·--� 

2 SDS Provider detailed IFC design development 
may produce additional diversions over and above 
the Pmllm inary and C4 Approval Pending 
drawings; consequently there may be an increase 
in the current scope of work anticipated at th is 

This is a MUDFA risk, owned by Ue 
Limited that needs to be addressed in 
the first instance thmugh .robust I FC 
designs and subsequently through tie 
Limited Risk Management I Mitigation 
controls .and/or strategies . i stage. 

3 I Of the assessed 1 ,250 I FC Utility design drawings, Both the Tender documentation and 
I including composite . drawings requi red f or the Contract documentation contemplate 
i MUDFA Works 1 57 No. have been provided for 1 OO°l<.1 of IFC designs and design related 
I completed and current Worksite and 1 7  No. have information complete. by 21 s1 December 
I been provided for review purposes. These design 2006. 
· detai ls ,  1 74 No.. in tota l ,  have been adopted in 

preparation of the Revision 06 Programme. 

The balance, 1 ,076 No (86%) in total, have been 
assessed on the first generation preliminary 
designs issued by tie Limited to AMIS MUDFA in 
late October 2006; these drawings were 
predominately dated August 2006 and have not 
developed sign ificantly in technical detail terms, 
hence the request to produce thumbnail sketches. 

As ReviSion 06 of the p rogramme is 
predicated upon Preliminary drawings 
this represents a fundamental departure 
from the Contract. 

�-,e---�- -�--- ---------------------�------>---------········ ·······---- --- --------------- -, 4 In recognition of items 1 and 3 above the 
procurement risks and dependencies; to support 
Construction Services are not reflected on the 
Programme. It has been assumed tie Limited shall 
approve the AMIS MUDFA proposal for the 
purchase of buffer stock · set out · under letter Ref; 
AMIS/tie/letter/KAG/Projects/341 dated 7th August 
2007. The procurement and/or committed cost of 
all material ,  logistic support and the like in advance 
of a Work Order Confirmation Notice from tie 
Limited shall be at the commercial risk of tie 
Limited, under an agreed instruction, with due 
dil i.gence being exercised by AMIS MUDFA. 

Both the Tender documentation and 
Contract documentation contemplate 
1 00% of IFG designs and design related 
infonnation complete by 21 .st December 
2006. As Revision 06 of the programme 
ls predicated upon Prelimina ry drawings 
this represents a fundamental departure 
from the Contract. 

Risk Mitigation strategy proposed by 
AMIS MUDFA to safeguard 
Construction Services with no response 
from tie Limited after a delay of 
approaching nineteen weeks. 

Page 1 of 8 
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MUDFA Works ut ie Limited and Stakeholder Imposed Programme (Rey. 06finajt 
Programme Notes and Assumptions 

,---,...........----------�c-----------.------..,...-----············ ··················· ··········· .. ······················ 
Note 1 Assumption ; 30In November 2007 AMIS MUOFA .Response m 

----------------------+------�·-············ ································-··············· 
AMIS MUDFA has assumed that the t ie Limited I 
Statutory Utility Company Agreements support the 
Programme, Le. through the provision of 
appropriate support, resources, approvals, 
technica l  input and the l ike,  according to the 
demarcation schedule; as formal ised under letter 
Ref; AMIS/tie/letter/KAG/Projects/61 O dated 201

11 

November 2007. 

Both the Tender documentation and 
Contract documentation contemplate 
100% of IFC designs and design related 
information complete by 21 st December 
2006. 

As Revision 06 of the program me is 
predicated upon Preliminary drawings 
th is represents a fundamental departure 
from the Contract. 

This is a MUDFA risk , owned by tie 
Limited that needs to be addressed in 
the first instance through robust IFC 
designs and subsequently through tie 
Umlted Risk Management I Mitigation 
controls and/or · strategies . 

.. .. . .. . . . . .. .. . . . . .. . .. . . . . .. . . .. . .. .......................................................... ..... . . . ... ... ... . . . . . .. . .. . .. ... ................... ········· ··························-�-"-c--,-- -···-�-----------------
Thls i s  a MUDFA risk, owned by tie 6 

7 

AMIS MU DFA has assumed that tie Limited secure 
the necessary Statutory Util ity Company C4 
approvals of SDS Provider detai led util ity desig ns, 
in accordance with tile dates set out in the 
Programme and that the delays reported with in the 
MUDFA Utilities Sub-Committee Report for 
September 2007 are redressed for programme 
compliance. 

No allowance or provision has been made for any 
other Non-MUDFA works or services being 
undertaken by Statutory Utility Compan ies or any 
other t hird party such that the AMIS MUDFA 
progress contemplated in the Programme is 
constrained. 

Limited, that needs to be addressed in 
the first instance through robust IFG 
designs and subsequenUy through tie 
Limited Risk Management I Mitigation 
controls and/or strategies. 

This is a MUDFA risk, owned by tie 
L imited , thal needs to be addressed in 
the first instance through robust I FG 
designs and subsequently through tie 
Limited Risk Management I Mitigation 
controls and/or strategies. 

8 In recognition of items 1 and 3 above the Both the Tender documentation and 
construction durations have been derived from the Contract. documentation contemplate 
single utility quantities set out in the tie Limited 1 00% of IFC designs and design related 
Anticipated Final Account; letter Ref; information cornplete by 21 st December 
AMIS/tie/letter/KAG/Projects/523 dated 1 9th 2006. 
October 2007 refers. 

Consol idated average outputs per linear meter and 
traffic management arrangements have been 
derived from those establ ished within the 
contractual framework, specifically Schedule Four 
and Schedule E ight. 

As Revision 06 of the programme is 
predicated upon Prel iminary . drawings 
this represents a fundarnental departure 
from the Contract. 

This is a MUDFA risk, owned by tie 
Limited that needs to be addressed in  
the fi rst instance through robust IFC 
designs and stJbsequently through tie 
Limited Risk Management I Mitigation 
controls and/or strateg ies .  

Page 2 of 8 
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MUPFJ\V\forks - tie li111ited and Stakeholder Imposed Programme {Rev. 06 fi�alj_;_ 
Proqramme Notes and Assumptions 
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9 In  recognition of items 1 and 3 above no See comments under items 1 and 3 
consideration has been given to the avai lability of above. 
any specialist plant ,  equipment or sub-contractors 
at this time. --1-��----------••••••••••••••••• • • ••••••-••••••••-•---+----�---····w·······�···--------��-�--1 

1 0  Maintaining business and retai l  centre cri tica l Both the Tender documentation and 
power supplies have not been considered in full at Contract documentation contemplate 
this stage in the planning development phase. 1 00% of IFC designs and design related I 

information complete by 21 s1 -December I 
2006. 

As Revision 06 of the programme is  
predicated upon Preliminary drawings 
this represents a funda mental departure 
from the Contract 

This is a MUDF A risk, owned by tie 
Limited that needs to be addressed in 
the first instance through robust IFC 
designs and subsequently through tie 
Li111ited Risk Management I Mitigation 
controls and/or strateg ies. 

--+---- -�----------·················----------i-�---.---,----------················ 

1 1  Statutory Uti lity Company regulatory requirement to This is a MUDFA risk, owned by tie 
capture betterment has not been included in the Limited that needs to be addressed 
development of tt1e Programme and will be through tie Limited Risk Management I 
considered only under Clause 46. Mitigation controls and/or strategies. 

--,�---- --------�------�f-·································-- -·----- ----······· ·············· ········ 

1 2  tie Limited to provide AMIS MUDFA with traffic 
light designs, wiring schematics, phase schedu les 
and al l. associated documentation in relation to any 
temporary or permanent modifications to traffic 
management infrastructure necessitated to support 
the Programme requirements. 

Both the Tender documentation and 
Contract documentation contemplate 
the TTM Designs and TIRO process 
being complete by gt!l January 2007. 

As Revision 06 of the programme is 
predicated upon Preliminary drawings 
this represents a fundamental departure 
from the Contract. 

This is a MUDFA risk., owned by tie 
Limited that needs to be addressed i n  
the first instance through robust IFC 
designs and subsequently through tie 
Limited Risk Management I Mitigation 
controls and/or strateg ies. 

!----+--------------------·············· · · ······-·------···--·-·--- ------------�---

1 3  N o  consideration has been given t o  the impact of Agreed as a Change event under 
the Schedu le 1 3  Requirements on Construction Clause 46. 
Services. 

Particular concerns relates lo British Airports 
Authority (BAA) I Edinburgh Airports Limited and 
Stakis Hotels l n  re lation to Sections ?Aand 78 due 
to the pendlng programme req uirements. 

�-�-----------------------······· ······························-·------- --· 

Attachment to letter Ref; AM IS/tie/letterll<AGJProjects/1 73 dated 8
t11 January 2008 
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MUDFA Works - tie Limited and Stakeholder Imposed Programme {Rev. 06 Final}; 
Programme Notes and Assumptions 

.... . -·ff····· ··········----.--.-.--·,·············--·.,...........---------······· ·· ···· ···-·-------·······---

Note/ Assumption ; 301 November 2007 AM IS MUDFA Response 
....... ...... ·····----· ---------········ ·······--·····················l--------···········- -- �------------

1 4  I n  recognition of items 1 & 3 above servlce/supply Agreed a s  a Change event under 
maintenance or replacement has not been allowed Clause 46. This is a MUDF A risk, 
in the planning development. i.e .  if the main is to owned by tie . Limited that needs to be 
be replaced by the MUDFA Contractor and addressed in the first instance through I 
regulations require branches from that section of robust I FC designs and subsequently l 
main to be replaced, i .e .  lead pipe upgrade and through tie Limited Risk Management I 

gas/metal plastic upg rade ,  no provision has been Mitigation controls and/or strategies. 
1
-

--1--i_ncluded_ withi n  the�Pr.ogramme at Revision 9�.: ___ ·············-------- ····· ···········----
1 5  No consideration has been given to any divergence Agreed as a Change event under 

with the provisions a nd basis of the Addendum to Clause 46. This is a MUDFA risk, 
Preambles with in Schedule Four, i .e. CARP Part owned by tie Umited ttlat needs to be 
1 0 , Miscel laneous Matters, i tems 1 to 4 inclusive addressed in the first i nstance through 
and 5, 1 to 5. 1 0  inclusive. robust IFC designs and subsequently 

through tie Limited Risk Management I 

Mitigation controls and/or strategies. 

�-�fo·--. --w-. .  -or_k_s-it_e_a_c_tiviHes""a"ncf_d_u_ra-ti-ons""are--b-a·-s-ed ___ o_n_f_iv_e_l- N-o-· -c-hang·e··--trom-. ---th_e
_
· -te-rm-. _s _a_n_d___, 

(5 No.) working days, comprising 40 hours per cond itions of the Contract 
week for operatives and staff, as contemplated 

I within Schedule Four rates and prices. 

I Disruptive , extended and/or acce lerc)ted working 
' has not . been considered and is not viewed as 

appropriate. 
-- -··········-·-----··----···· · · ··- -- -----------·-·-·-�·-·-- -�---····-· ···········--------------·········· ······----, 

1 7  St. Andrews Square i s  no longer closed off. The This  is a MUDFA risk, owned by tie 
programme contemplates, as requested by tie Limited that needs to be addressed in 
Limited, two lanes of traffic flowing either side of the first i nstance through robust I FC 
the square at all t imes.. AMIS MUDFA has designs and subsequently through tie 
assumed that the scheduled works at St. Andrews Limited Risk Management I Mitigation 
Square,  by others (CEC nominated Contractor) wil l controls and/or strateg ies . 
have no impact on the MUDFA Works, or 
programme requirements. 

···+s- The···prog-rarnme does not take cognisance"""o(frieThTs" is  a MUDFA- risk. owhed
···i;y·

-·tie 
interfaces and/or dependencies associated with the Limited that needs to be addressed in 
INFRACO Contractor and/or TRAMCO service the fi rst instance through robust IFC 
provider. designs and subsequently through tie 

Limited Risk Management I M.itigation 
controls and/or strategies. 

""""fif-- No -·aiiowance made, to the Wotksite duratio"ri"s""T "-Tt1ii""Ts a MUDFA risk, owneci"""by""" "ffe·
dependencies for the impact of Prime Cost and Limited that needs to be addressed in 
Provisional Sums not subject to a formal Work the first i nstance through robust IFC 
Order from tie Limited as at 29li1 Novernber 2007. designs and subsequently through tie 

20 Dt1rations and sequences--tor" T.elth Wa"i°k·-�ire--ba-sed 
on the He Limited sponsored Stakeholder requests . 

L imited Risk Management J Mitigation 
controls and/or strategies. 

---- ---·· ······ ····-----· .. ··---.----,----1 Thls is a MUDFA risk, owned by tie 
Limited that needs to be addressed in 
the first i nstance through robust IFC 
designs and subsequently through tie 
Limited Risk. Management I Mitigation 
controls and/or strategies. 

-----·••++ .. •••················--------- -----------'-�---······---···· · ·········---�----· 
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MUDFA Works � tie Limited and Stakeholder Imposed Programme {Rev. 06 Final); 
Prograrpme �.Qto� and Assumptions 

ID I NotoTAssumption ; 3om··Na·v·e·m-b_e
_r_2_00_7 ____ -----A,......

M
-,-�f. M"iJDFA_

R
_

e
_s_

p
_o_nse·················-·-

21 ! AMIS MUDFA-shall use their .. b.es"t".end_e_a_v_o_u_rs--,-to-t·-T-h-is-is_a_M_U�6F)\···ris_k_,_o_w_ . . ne·d····5y····tfe" 
i mobil ise all resources in recog nition of the Limited that needs to be addressed in 
I demands and requirements of the Programme; any the first insta nce through robust IFC 
I abortive costs associated with the unproductive designs and subsequently through tie 
i and inefficient al location of these resources, Lirnited Risk Management I Mit igation 
i including the consequential relocation and/or controls and/or strateg ies. 
i redeployment costs will be consistently 
! underwritten by tie Limited . 
i 

-------·-································---- -
22 No consideration given to benefits derived from Statement of agreed basis. 

Value Engineering I Risk and Trade Off Proposals 
and the l ike ,  with the exception of Section 6. 7 A 
and 78. 

'23 r,Io····con.sfriera"iion g iven to MorrTson Street or sia
f
o"ment ofag-re_e_d_b_a_s-is-. --··-········ ······ · ·········· 

activities other than Uti l ity d iversions at Gogarburn 
Depot Advance Works. 

1--1-- --------·····················--- - -- ··········· ·······----{ 
24 The Programme will be adopted as a basis for the Statement of agreed basis. 

management and application of the Commercial 
Agreement and MUDFA Contractor l ricentivisation 
Proposal currently under review between the 
parties . 

---······················ ···············----···················••>···· ··················-------····· 
25 The tie Limited and Staketiolder Constraints are Clause 46 event. notified in the first 

considered to be ill excess of the Schedule Eight instance under letter Ret 
Programme. including sequence, duration ,  AMIS/tie/letter/KAG/Projects/1 55 dated 
mobi lisations and demobi lisations. 3rd April 2007. 

Agreed as escalated to Messrs Bell and 
Hudson on 1 i11 December 2007. 

26 TraffYc"°rvlar1a�j"e"m_e_n_t _a_n_d_O_p_e_n_in-. · g·-N-o-tic-e-.s-a_r_e_t_o_b
_
e_+··t"tiis····is_ a_rvfffbF-A-ri-s-k,-o-w_n_e_d-·b-y"'tfo" 

ra ised on issue of C4 drawings, by tie Limited, in Limited that is being addressed in the 
accordance with the durations set out in the first instance through an agreed tie 
Programme and at no risk to AMIS MUDFA should Limited led and sponsored Risk 
late and/or changes in design detail require Traffic Management I Mitigation controls 
Management Plan mod ifica tion. strategy. 

·�- t---�--� ··············· ·· · ········------·-··------+----·-···· ···········------·····----------1 

27 The Programme assumes horizontal and vertical This is a MUDFA risk, owned by tie 
alignment for Sections 7 A and 78 are correctly Limlted that needs to be addressed in 
established; Risk and Trade Off dependent; the first instance through robust IFC 
critical ity wil l be addressed by tie Limited and yield designs and subsequently through tie 
50°/o I 50% gainshare opportunities. Limited Risk Management I Mitigation 

controls and/or strategies. 

� 28- -Af;.1Hs-· requ ire all sos Provider···Planning data ·rn··· ··staie.men t of agre._e_d_b-as-i�s.�·-··
····························· 

P3/P5 . format; i nclud ing programme logic, key 
deliverable dates and latest forecast dates, aH 
updated ·weekly, 

----•-••••••••••••• • • • • • • • • ••••••••••••••••••••••••••-•••••• -·----�•••+·�-·�--� --------•·•·•·•·�-�··.·��-·HOH +• • •• • • • • • • • • • • • • • • • •  
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MJJDFA_Works " tie Limited and Stakeholder Imposed Programme {Rev. 06 Final)_; 
Programme Notes and Assumptions 

ID Note I AssUmption ; . 301h November 2007 AMIS MUUFA Response 
· · · · · · ·· · · · ·· ······ · · · · ·········------------------.;---------------........; 

29 SDS Provider uti l i ty I FC designs and design related 
information , in terms of accuracy and schedule 
adherence, will serve Construction Services in a 
consistent and robustfash ion , an requiring virtual ly 
no re�work by AMIS MUOFA. 

This is a MUDFA risk, owned by t ie 
Limited that needs to be addressed in 
the first instance through robust I FC 
designs and subsequently through tie 
Limited Risk Management I Mitigation 
controls and/or strategies. 

30 Resolution of all Technica l Queries shall be This is a MU DFA risk, owned bytie 
. resolved i n  a t imely and consistent manner, which Limited that needs to be addressed in 
,
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d istributed on a daily basis following formal designs and subsequently through tie 
I request. Limited Risk Management I Mitigation 

controls andlor strategies. 

-----�- ------- -...,.......,...----------,----,-,-,----i·--

31 Issues pertaining to the Longstop Date, Time for MUDFA Gontractor entitlement. 
Completion, Extension of Time for Completion, 
together with Liquidated and Ascertained 
Damages, as detailed in letter Ref: 
AMIS/tle/letter/KAG/ProJects/353 dated slh August 
2007 shall be addressed by tie Limited following 
agreement of the Programme 1n accordance with 
the provis ions of the MU DFA terms and condHions 
accordingly. 

1-------i-----�--�-------------------------------- - -- ------------------------------------------------------------------------------------

32 AMIS MU DFA will endeavour to seek and AMIS MU DFAstatementof intent 
implement ' left shift' and schedule compliance 
initiatives to safeguard the tie Limited 
dependencies; and 

33 The IOgic associated with tile City Centre works is See comments under (i) to (xH) below. 
predicated upon the attached Appendix 'A' and the 
following Assumptions I Pre-Requ isites:-

Princes Street Crossings and linear runs; all traffic t ie Limited action to .support and 
Management approvals and permits to be in place safeg.uard schedule adherence. 
prior to Christmas dosedown on 2 1 st December 
2007. 

Central reservation removal , including the works 
cancelled for the week commencing 3

rd • December 
2007 to be rescheduled and completed prior to 
l inear works commencing. The programme as 
submitted contemplates th is work being completed 
by the 7th December 2007, as per the approved 
Access Permit. 

ii St Andrews Square Enabling works; work tie Limited action to support and 
specification and scope of works to be issued by safeguard schedule adherence. 
tie Limited., together with Traffic Management 
approvals by 1 01h December 2007, for AMIS 
MUDFA pricing , which is to include the new traffic 
signal designs required at the Junction of North St. 
Andrews Street and York Place . 

. ���- " "" --- -----�---·-··-··-··-············· ··· ··· · · · · · · · ·························-·· - ·· - ··-·-·-·-·-· · - · · - · · - · · -·.1 ..................... ............................... .................. ............................ . 
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MUDFA Works � tie Limited and Stakeholder Imposed Prog.ramme.tRev. 06 Final); 
Programme Notes and As sumptions 

·-------�-------�--•••••••••••••••••••••-·---- -- -··••••·•-W•••••=-�www 

I D  Note / Assumption ; 3om November 2007 AM IS MUDFA Response 

iii St Davids Street Enabling works; to be completed tie Limited action to support and 
by others, under the direction and control of tie safeguard schedule adherence. 
Limited . I n  the event tie Urnited wish AMIS 
MUDF A to complete these worl<s, work 
specification and scope of works (to include road 
pavement designs, levels, d rainage details, 
sJgnage, tra ffic signals, markings and the l ike) to be 
issued by tie Limited, together with Traffic 
Management approvals by 101h December 2007. 
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ort and 
by 21 ::at December 2007 , with all remaining trial 
holes to be undertaken first, including those 
original ly planned to be undertaken between the 3f<.1 

and ?111December 2007. 
!-----------------�----------·-- - - ···--········------··----·-·····-··-··--···-············· ······· ········ · ·· v St Andrews Square BT (MUDFA); . IFC designs to t ie Limited action and or risk 

be reviewed by SOS Provider and tie Limited to management workshop required to 
take account of the survey information received support a nd safeguard schedule 
from the trial holes undertaken to date , noti ng the adherence. 
majority of the trial hole survey cards indicate there 
is no space available to undertake the works 
reflected in the current IFC Designs. 

---.............j------···--·--·--··--·--··························--·--·--···--····· · 
vi Frederick Street Enabl ing works; work tie Limited action to support and 

specification/scope of works to be issued by tie safeguard schedule adherence. 
Limited, together wlth Traffic Management 
approvals by 1 01h December 2007, for AMIS 
MUDFA pricing ; th is is to include the new traffic 
signals and pedestrian crossing designs. 

---
-

........................................ -----···························---------- --· 
vii The Mound; al l  Traffic Management approva ls and tie Limited acHon to support and 

permits to be in place by 21 st Dec.07. Princes safeguard schedule adherence .  
Street, central reservation Jo be removed and 
Frederick Street. re-opened . New traffic signals to 
be installed at Hanover Street, Frederick Street, 
George Street & St Andrews Square and 
modifications to existing traffic signals at Waverly 
Bridge I Princes Street Junction & Market Street I 
North Bank Street Junction, together with enabling 
works at Market Street AMIS MUDFA has made 
no allowance for demobi l isation of the Mound 
Construction Sites during the August 2008 
embargo. 

vi i i  Lothian Road and Shandwick Place Enabling 
Works: 

o Charlotte Square Mod ifications; 
.. Removal of parking on George Street; 
• Hope Street modifications; 
• Various one way systems to be revoked in 

support of the Wider Area Diversion Strategy; & 
o Access to Crescent from Wi l liam Street to be re� 

tie Limited action to support and 
safeguard schedule adherence. 

............. -�------�---�·-· ·��-----·-.......L..------------··-····--······························ 
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Programme Notes and Assumptions 

t--_-, _ _ ··0·.-. _,... 
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····· ---·············· · ····· ·· · · ··· · ··· ····· ··········
-
--- ----········· ···· ······---------------

··· ···· ······ft·,· . . . .  , ................. ....... . Note I Assumption ;  301 November 2007 AMIS MUDFA Response 
----····················· ··· · ·······----· ----············ ·--·-·--·----- -

Work specification and scope of works to be issued 
by tie Limited , together with Traffic Management 
approvals by 1 01h December  2007, for AMIS 
MU OFA pricing; this is  to include the new traffic 
signals and pedestrian crossing designs. 

ix Lothian Road Junction I Shandwick Place (MU_D_F_A
-+-

t-ie-, -L�im-ifoct· ----a-cl-io_ri _____ fo ______ s_u_p_po-rt- -and 

x 

Diversions); a l l  traffic Management approvals and safeguard schedule adherence. 
permi ts to be issued by tie Limited by 21 st 

December 2007. 
�,--- -··-----------········· · ···-·· ·· ---·---'-'---'�-------· --------··············-------���-��-�----�--< 

St. Andrews Square (MUDFA); AM IS MUDFA have 
assumed that the St. Davids Street works wi l l  be 
completed by others and that the four lane traffic 
flow can be d iverted to St. Davids Street allowing 
St. Andrews side of the Square to be closed to all 
traffic giving sole access to AMIS MUDFA to 
undertake the Utility Diversions. 

t ie Limited action to support and 
safeguard schedule adherence .  

----+-------......... �---·····················--- �---············ ··················-+----- ----··················--------·------·--·--

xi Canning Streetto Haymarket; AMIS MUDFA tie Limited actlon to support and 
assume trial holes can be undertaken at  this safeguard schedule adherence. 
Section in para llel with the Chandwick Place 
MUDFA works. 

i--- --·••••••••••••••••• • ••••••••••••·-···------····--�----�··•••••••v•••v·•·--. -·-·•••••••••••••••••··-----1 

xi i Canning St to Haymarket; al l  traffic diversions and tie Limited action to support and 
approvals to be sought by tie Umi ted. safeguard schedule adherence . 

-·------------••••••••••••••••••••••••••- ---•••• •••••••••••••-·----- -----••••••••••o••••••••-••--•••• 

****** Notes and Assumptions End ****** 
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