
ON STRE ET SUPPLEMENTAL AG REEMENT 

APPENDIX 2 SECTION B Part (v) Unmanned and Small Plant 

UNMANNED AND SMALL PLANT 
Applicable to All Subcontractors 

Agreed 
lte.m Descrlotlon Unit Rate.s 
84 Squad Van CSL week 115.00 
85 Road Sweeper (Min Charge 2hr M-F) hr 23.50 
86 Road Sweeper (Min Charge 4hr Sat) hr  24.50 
87 Road Sweeper (Min Charge 8hr Sun) hr  27.50 

Notes:-
1. Rates prepared in accordance with Appendix 2 Section A - Cost and Uplift Definitions 
2. Rates exclude any Subcontractor Preliminaries Uplift as defined in Appendix 2 Section 
A - Cost and Uplift Definitions Part E 
3. Rates exclude BBUK Uplift Percentages 
4. Rates applicab le up to 30 June 2010 
S. Operator Overtime Rates, as detailed below, shall apply as noted in Appendix 2 
Section A Part C 

Weekdays after lOhr Day £10.69/hr 
Saturdays after 1200hrs, Sundays £13.90/hr 
Public Holidays & Night Shift £14.40/hr 
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MATERIALS 

ON STREET SUPPLEMENTAL AGREEM ENT 

APPENDIX 2 SECTION B Part (vi) Materials 

Applicable to All Subcontractors 
Item Description Rate Fixed 

Until unit Agreed 

1 ST1 3 1/12/2010 m3 62.00 
2 ST2 31/12/2010 m3 63.40 
3 ST4 31/12/2010 m3 67.50 
4 8-1 No Fines 31/12/2010 m3 62.70 
s (16/20 31/12/2010 m3 64.30 
6 C28/35 3 1/12/2010 m3 68.00 
7 C32/40 OLE 31/12/2010 m3 77.40 
8 C32/40 Lower Track 3 1/12/2010 m3 77.50 
9 C40 /50 Upper Track 3 1/12/2010 m3 79.70 
10 Part Load 3 1/12/2010 m3 29.75 
1 1  Waiti ng 3 1/12/2010 hr 63.00 
12 Class 1 Bedding Mortar 31/12/2010 m3 130.56 
13 4:1 sand/cement mortar 31/12/2010 m3 1 , 115.00 
14 Coloured Mortar 31/12/2010 m3 151.45 
15 Reinforcing Bars (cut and bent) 01/06/2010 t 425.00 
16 A393 01/06/2010 m2 2.56 
17 A252 01/06/2010 m2 1.70 
18 81131 01/06/2010 m2 4.72 
19 8503 01/06/2010 m2 2.56 
20 8785 01/06/2010 m2 3.54 

"' 21  Type 1 .. 28/02/2010 t 8.00 
22 6N 31/12/2010 t 8.58 
23 10mm Gravel (quarried) 31/12/2010 t HAO 
24 lOmm Gravel (recycled) subject to avai labi l ity and 

,i0.00 compl iance with test spec 31/12/2010 t b 
25 20mm Gravel (quarried) 31/12/2010 t 11,.75 
26 20mm Gravel (recycled) subject to avai labi lity and I'

' 

compliance with test spec 31/12/2010 t 10.00 
27 40mm Gravel 31/12/2010 t 9.45 
28 75mm clean stone 3 1/12/2010 t 9.45 
29 Concrete Sand 31/12/2010 t 12.60 
30 Concrete Sand - lt bagged 31/12/2010 t 25.00 
3 1  Bui ld ing Sand 31/12/2010 t 13.25 
32 Building Sand - lt  bagged 31/12/2001 bag 28.60 
33 Whin Dust - blinding 31/12/2010 t 9.60 
34 Whin Dust - 1t bagged 31/12/2001 bag 29.75 
35 OP Cement' 31/12/2010 bag 2.60 
36 150mm d ia plastic drainage pipe (Polypipe TW) 30/04/2010 m · · t.SO . 
37 lSOmm dia drainage bends 15,30 & 45 deg (Ridgidrain) 30/04/2010 nr · ·H·9° . 

I 38 lSOmm x lSOmm dia dra inage b ranches (Ridgidrain) 30/04/2010 nr , . 25.00 
39 lSOmm Dia Coupler (Ridgidrain) 30/04/2010 nr j,,19 
40 150mm Dia Seal ing Rings 30/04/2010 nr 0.80 
4 1  94mm I D  duct 30/04/2010 m 0.78 
42  Coupler 30/04/2010 nr 0.56 
43 Seals 30/04/2010 nr 0.35 
44 100mm ID duct 30/04/2010 m 1.41 
45 Couplings 30/04/2010 nr 0.61 
46 Seals 30/04/2010 nr 0.42 
47 150mm ID duct 30/04/2010 m 1.74 
48 Couplings 30/04/2010 nr 0.71 
49 Seals 30/04/2010 {x2) 0.56 
so 300mm ID duct 30/04/2010 m 5.87 
51 Couplings 30/04/2010 nr 3.87 
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ON STREET SUPPLEMENTAL AGREEMENT 

APPENDIX 2 SECTION B Part (vi) Materia ls 

MATERIALS 
Applicable to All Subcontractors 
Item Description 

52 Seals 
53 lOOmm dia purple duct (40m coil) (Polypipe) 
54 94/llOmm dia orange duct (Som coil) (Ridgicoil) 
55 94/llOmm dia orange duct (Gm rigid) (Ridgiduct) 
56 Duct collars 
57 Gul ly Pot 450x900x150 (Polypipe) 
58 Yard Gul ly Adaptor (Polypipe) 
59 Gu lly Grating and Frame (430x370x100) 0400 
60 lOSOmm dia manhole rings • SOOmm high 
61 lOSOmm dia manhole rings · 750mm high 
62 Manhole Cover Slab lOSOmm dia 67Ssq opening 
63 Manhole Seating Slab Lothian 675 sq opening 
64 1200mm dia manhole rings · SOOmm high 
65 1200mm dia manhole rings · 750mm high 
66 Manhole Cover Slab 1200mm dia 67Ssq opening 
67 Manhole Cover and Frame (675x675x100) 0400 
68 Manhole Cover and Frame (675x675x150) 0400 
69 Tl4S 900 x 900 Chamber Cover and Frame (norinco) 
70 Tl4S 900 x 1800 Chamber Cover and Frame (norinco) 
71 Tl4S Lifting and Locking Key (norinco) 
72 900 x 600 PCC slabs grey SOmm 
73 900 x 600 PCC slabs grey 63mm 
74 450 x 450 Perfecta Slabs Buff 70mm 
75 600 x 450 Perfecta Slabs Natural SOmm Sq Ed 
76 600 x 450 Perfecta Slabs Buff Sq/Ch SOmm 
77 Caithness Flagstones 80mm thick 
78 225xl25 PCC HB  Kerbs 
79 225x125 PCC BN Kerbs 
80 150xl25 PCC BN Kerbs 
81  Transition Kerbs PCC 125x255/150 HB/BN L or R 
82 Whin Setts/Cobble Stones to Road Recycled 
83 Whin Setts/Cobble Stones to Track Recycled 
84 Natura l  Kerbs 
85 Natural Kerbs Whin/Granite CEC Stock 
86 18mm Plywood 
87 25mm Plywood 
88 SO x 50 Timber 
89 100 x 50 Timber 
90 150 x 150 Timber 
9 1  150 x 50 Timber 
92 18" d ia Diamond Blade 
93 9" dia Diamond Blade 
94 Stihl Saw Diamond Blade 

Notes:-

Rate Fixed 
Until unit 

30/04/2010 (x2) 
30/04/2010 m 
30/04/2010 m 
30/04/2010 m 

30/04/2010 nr 
30/04/2010 nr 
30/04/2010 nr 

30/04/2010 nr 
31/12/2010 nr 
31/12/2010 nr 

31/12/2010 nr 

31/12/2010 nr 

30/04/2010 nr 

30/04/2010 nr 
30/04/2010 nr 

31/12/2010 nr 
31/12/2010 nr 

21/12/2010 nr 

21/12/2010 nr 

21/12/2010 n r  
31/12/2010 nr 
31/12/2010 nr 
31/12/2010 nr 

31/12/2010 nr 
31/12/2010 nr 

31/12/2010 m2 
30/04/2010 m 
30/04/2010 m 
30/04/2010 m 
30/04/2010 m 
31/03/2010 m2 
31/03/2010 m2 
31/12/2010 m 
31/03/2010 m 
31/12/2010 m2 
31/12/2010 m2 
3 .1/12/2010 m 
31/12/2010 m 
31/12/2010 m 
31/12/2010 m 
30/06/2010 nr 
30/06/2010 nr 
30/06/2010 nr 

;; 

< " 

'. 

' 

, 

:.: 
, ' 

' 

i 
, ,  

1 .  Rates prepared in  a ccordance with Appendix 2 Section A ·  Cost and Uplift Definitions Part D 

Agreed 
1.94 
0;65 , 
0.92 
0.90 
z.so , 

19.00 
2.60 

32.20 
53.75 
79,95 
53.50 
74.50 
50�70 
64.17 
64.SO 
87.00 
99.50 

398;90 
1 0.30.69, I: " , 

19.30 . 
2.73 
3.84 
5.95 
8.12 
9.13 

65.00 
3d.2 
2.sir 
2.88 
· 4;91 

55.00 
90.00 
22.50 
27.30 
6.00 

10;40 , 
0.55 
0.92 
1.65 
1.50 

: ., 247.SO_' 
S?;SO 

. ss;so 

2 .  Rates exclude any Subcontractor Prel iminaries Uplift as defined in Appendix 2 Section A .  Cost and 
Uplift Defin itions Part E 
3. Rates exclude BBUK Uplift Percentages 
4. Rates appl icable as detailed 
5. Fuel at Invoiced Cost plus uplifts as in 2 & 3 above 
6. Rates exclude any changes in legislation from 1 January 2010 ie Aggregate Tax or Carbon Reduction 
Commitment. 
7. Rates still to be agreed as at 17 /02/10 .. #### 
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On Street Supplemental Agreement 

Appendix 2 Section C 

Section c Procedure for Recording Resources for Recovery of Costs 

1 .  Programme and Progress of the Works 

1 . 1 lnfraco shall produce and issue to tie on a weekly basis a fortnightly look-ahead-programme 
of the works to be progressed. NOTE: This programme is provided for information and 
coordination purposes only and can only reflect 'expected' performance. 

1 .2 The fortnightly look-ahead-programme shall thereafter be monitored against actual progress 
achieved .  NOTE: Any additional works or issues affecting progress should be incorporated . 

1 .3 The fortnightly look ahead programme shall be labour and plant resourced. 

The programme referred to in Clause 1 . 1 should be resourced with labour and plant and 
identify expected production outputs; 

2. Produce Daily Labour Record Sheet 

2 . 1  The lnfraco shall maintain a site register based o n  a secure clock system of all labour and 
the hours worked . 

2 .2 Al l  chargeable labour (inc:l uding subcontractors and sub-subcontractors and the like) must 
clock in and out using the register where they are working within the site. I n  the case where 
on site labour leaves site to collect materials, small tools and f or consumables this will be 
recorded on  allocation sheets separately 

2 .3  A l l  chargeable labour (including subcontractors and sub-subcontractors and the like) must 
sign in and out using a separate register where they are working outwith the site. In the 
cas1a of contractor (including subcontractors and sub-subcontractors and the like), owned 
wagons delivering materials for the On Street Works a time sheet will be appended to the 
delivery ticket, which will form the delivery charge for the material .  

2 .4 The registers shall record the name of the operative, the operative's company, the date and 
the time the operative signed into the site and out of the site or remote offices. 

2 .5 Daily registers showing total site hours for labour shall be submitted to tie by 1 1am the next 
day for signature and agreement. 

2 .6 The registers shal l  form the basis for the completion of allocation sheets in the case of 
labour. These al location sheets shall identify the labour and the hours on site and the 
activities carried but by each operative. 

2 .7 Daily allocation sheets shall be submitted to tie by 08:00 the next plus one day for signature 
and agreement e.g. if .day of record is Day 1 by 08:00 start of Day 3. 

2.8 Tie's Project . Manager or delegated person shall agree or otherwise and sign-off the 
submitted daily registers and <lllocation sheets by close of business following the day of 
submission.  If tie's Project Manager does not agree with any of the daily submissions then 
the. procedure set out in 2.9 below shal l be implemented. 

0 0 0 0 3 8  
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On Street Supplemental Agreement 

Appendix 2 Section C 

2.9 Should the parties, at site level ,  not be able to agree the daily allocation sheets and/or daily 
site diaries, the sheets shall be reviewed and agreed by the Construction Managers. Failure 
to agree at Construction Manager level, the matter shall be referred to respective Project 
Directors or delegated person. If the Project Directors fail to agree, parties shall follow the 
Dispute Resolution Procedures as set out in Clause 97 of the l nfraco Contract. 

2. 1 0  Agreed daily registers and allocation sheets shall be collated on a weekly basis. Weeks 
shall run Monday to Sunday. 

2 .1 1 The registers referred to in 2 . 10  will be priced and submitted to tie on a 4 weekly basis using 
the rates in Appendix 2 Section B Part ( i i i) and included with the application in accordance 
with the l nfraco contract. 

3. Produce Daily Staff Record Sheet 

3 . 1  The l nfraco shall maintain a site register based on  a secure clock system of all chargeable 
staff on/off site and the hours worked. 

3.2 All chargeable staff ( including subcontractors and sub-subcontractors staff) must clock in 
and out using the register where they are located. In the case where on site staff leave site 
to visit another office or the l ike this will be recorded within staf f diary sheets separately. 

3.3 The registers shall record the name of the staff member, the name of their employer, the 
date and the time that person signed into the site and out of the site or remote offices. 

3.4 Daily registers showing total site hours for staff shall be submitted to tie by 1 1  am the next 
day for signature and agreement. 

3.5 In the case of staff working off site dai ly diaries should be kept. These diaries shall identify 
the activities carried out by them whilst off site. 

3.6 · Daily Staff Diaries shall be submitted to tie by 08:00 the next plus one day e.g. if day of 
record is Day 1 by 08:00 start of Day 3. 

3. 7 Tie's Project Manager or delegated person shall agree or otherwise and sign-off the 
submitted registers and daily staff diaries by close of business following the day of 
subm ission. If tie's Project Manager does not agree with any of the daily submissions then 
the procedure set out in 3.8 below shall be implemented. 

3 .8 Should the parties, at site level ,  not be able to agree the daily registers and staff diaries, the 
sheets shall be reviewed and agreed by the Construction Managers. Failure to agree at 
Construction Manager level, the matter shall be referred to respective Project Directors or 
delegated person. If the Project Directors fai l  to agree, parties shall follow the Dispute 
Resolution Procedures as set out in Clause 97 of the lnfraco Contract. 

3.9 Agreed dai ly registers and staff diaries shall be collated on a weekly basis. Weeks shall run 
Monday to Sunday. 

3.1 0 The registers referred to in  3.9 will be priced and submitted to tie on a 4 weekly basis using 
the rates in Appendix 2 Section B Parts (i) & (ii) and included with the application i n  
accordance with the lnfraco contract. 

000 0 3 9  
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On Street Supplemental Agreement 

Appendix 2 Section C 

4. Materials 

4.1 l nfraco shall maintain a weekly Material · Received Summary sheet (MRS) weeks will run 
Monday to Sunday. 

4.2 The MRS sheets shall record the supplier, the description and quantity of material suppl ied on 
a weekly basis. 

4.3 The MRS shall be supported by suppl ier's del ivery tickets. 

4 .4 A copy of the MRS sheets shall be provided to tie on a weekly basis, by close of business on 
the Wednesday fol lowing the Sunday cut-off date. 

4.5 The MRS sheet shall form the basis of recovery of costs . 

4 .6  Any material which does not have a rate in Appendix 2 Section B will require to be agreed. 
l nfraco shal l  submit a proposed rate in advance of any item being brought to site and tie's 
Project Manager shall accept the rate or otherwise. If tie's Project Manager does not accept 
the proposed rate then the rates should be reviewed and agreed by the Construction 
Managers. 

4. 7 l nfraco shall identify in the labour al location sheets where the material was used I placed if 
this is not evident on the del ivery ticket as being required for a specific location. 

4 .8 The MRS sheet referred to in 4 .1  shall be priced and submitted to tie on a 4 weekly basis 
using the rates in Appendix 2 Section B Part (iv) and i ncluded in the application in accordance 
with the l nfraco Contract. 

5. Plant 

5.1 l nfraco shall maintain a weekly Hired Plant Summary sheet (HPS) weeks will run Monday to 
Sunday. 

5.2 The HPS sheet shall record al l plant on s ite, identify the hired plant company or contractor's 
owned plant. 

5.3 The HPS sheet shall be supported with plant on and off h ired tickets. 

5.4 A copy of the HPS sheets shall be provided to tie on a weekly basis, by close of business on 
the Wednesday following the Sunday cutoff date. 

5 .5  The HPS sheets shall form the basis of recovery of costs. 

5.6 Any item of plant which does not have a rate in Appendix 2 Section B wil l  require to be 
agreed .  l nfraco shaU submit a proposed rate in advance of any item being brought to site and 
tie's . Project Manager shal l accept the rate or otherwise. If tie's Project Manager does not 
accept the proposed rate then the rates should be reviewed and agreed by the Construction 
Managers. 

5'7 l nfraco shall identify in the labour allocation sheets where the plant was used if it is not 
evident from the on hire ticket as being required for a specific location. Site wide plant (e.g. 
forklifts) will be detailed as such. 

0 0 0 0 4 0  
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On Street Supplemental Agreement 

Appendix 2 Section C 

5.8 I n  the event that plant is required intermittently, best value shall be given taking into 
consideration the hire rate, the time the plant will be. idle, the on h ire/off hire charges and 
avai labi l ity of the item of plan 

5.9 The HPS sheet referred to in 5 .1  shall be priced and submitted to tie on a 4 weekly basis 
using the rates in Appendix2 Section 8 Parts (iv) & (v) and included in the appl ication in 
accordance with the l nfraco Contract. 

6 Subcontractor I Sub-Subcontractors 

6 . 1  In advance of and suitably ahead of the agreed programme, includ ing such necessary time 
for approva l ,  any works or section of works which are to be paid on a demonstrable cost basis 
commence and for which the l nfraco's subcontractors require to engage a sub-subcontractor, 
l nfraco shall submit the required information in accordance with the lnfraco Contract. tie must 
approve the engagement of such sub-subcontractor prior to the works commencing, such 
approval may not be unreasonably withheld. 

In the event that tie do not approve or the time taken for approval affects the completion of 
the works tiewill be liable for any d irect and indirect additional costs and/or delays suffered by 
the subcontractor or the lnfraco. 

This clause does not app!yto labour only sub-subcontractors. 

7 Waiver 

In the event that a departure from these procedures is required then the l nfraco or his 
subcontractor must request a waiver, in advance, giving details of the events which requ ire a 
waiver to be issued. 

Tie must approve the waiver; such approval shal l not be unreasonably withheld. 

Fai lure to request such a waiver wi l l  prevent the l nfraco or his subcontractor from recovering 
any additional cost resulting from such a waiver. 
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On Street Supplemental Agreement 

Appendix 2 Section D 

Section D Fixed and Time Related Preliminary Costs 

The undernoted items will not be recoverable under the On Street Supplementa l Agreement 

Subcontractor Bond fixed charges 
Subcontractor Guarantee(s) fixed charges 

Subcontractor Insurance Premiums fixed charges 

Subcontractor / lnfraco Sect ion B Site Establishment and Remova l 
I n  relation to the following locations only 
Section 1A S/C Office at Ocean Drive 
BSC and S/C Offices at 163-167 Leith Walk I Existing Bus Depot 
Section 1D S/C Office at Coates Crescent I Shand wick P lace 
BSC Office at 24 Torphiche� Street 

la nd rental :- cost of setting up a land renta l agreement and paying deposits; 
office rental :- cost of setting up an office rental agreement and deposits 
tem porary access/egress roads - instal lation and removal 
office renovation to suit Contractor requirements 
preparation of site set up  areas 
tra nsportation of office a nd welfa re units to/from site 
reinstatement of site set up areas 
I nsta l l ation and removal of temporary site services including al l  fixed fees 

I n  addition to the items l isted above the undernoted Time. Related items in relation to lnfraco 
involvement with the On Street Works will not be recoverable under the On Street Supplemental 
Agreement. These items refer to item identified on Page 30 of Schedule Part 4 Appendix A2 as being 
'high level Section B Mainta in Section Offices (Time Related)'. 

Rental/Depreciation 
Loca l Authority Rates 
Electricity 

Service Charges and Consumption Charges 
Gas 

Service Charges and Consumption Charges 
Telephones 

Line Rental, Ca l l  Costs 
Water 

Rates i:lnd Consumption Charges 
Office Equipment {Photocopier, etc) 
IT Equipment (Computers, Printers etc) 
Office Consumables 
Office Cleaning 
Security 
Photographic Equipment 

000 0 4 2  
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On Street Supplemental Agreement 

Appendix 2 Section D 

Waste Disposal '{irtdudin'g confidential wastel 
BuJkHng IVl�intenance tom (fn�,q,mpJiance With' Fire and Electrical Requirements) 
Personal Hygene Services 
Pest Contrnl 

Vehicle- Rental and Maintenanee 
lnre!ation to the roll6win� vehicles only used on site and hot included in a:ny staff costs 
{replacements.to ·be notified) 
·rransitTiPMf{YS08 NPI<} 
Transit 26.0 {HG09 UDV) 
Toyot!=l HJ�LtJXfDE58 PNK) 
Vat.1xha1l Comb<>(0US8 UQR) 
Astra ·vanfovoa NNMl 
Fiat FiQtino .(py5.9 VY�) 
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Section E: Organograms 

1 Bi lfinger Berger Civil UK Ltd 

2 MacKenzie Construction Ltd 

3 McKean and Company (Glasgow) Ltd 

4 Crummock (Scotland )  Ltd 

On Street Supplemental Agreement 

Appendix 2 Section E 

r 
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ON · STREET SUPPLEMENTAL AGREEMENT 

BBUK STAFF 
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On Street Supplemental Agreement 
Appendix 2 :  .Section E Part 1 
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ON - STREET SUPPLEMENTAL AGREEMENT 

MacKENZIE CONSTRUCTION L TO • STAFF 

Nore : Organogram is lndlcat.ive buad on the d,..ft programmes included in th9 OSSA and will be .subject to change by agreement. 
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ON - STREET SUPPLEMENTAL AGREEMENT 

McKEAN ANO COMPANY (GLASGOW) LTD • STAFF 
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ON - STREET SUPPLEMENTAL AGREEMENT 

CRUMMOCK (SCOTLAND) L m • STAFF 

Note : Organogr3m is indie•tive b.ased on the draft programmes included in rhe OSSA and will be 6Ubjeet to change by agreemenl 
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On Street Supplemental Agreement 

Appendix 2 :  Section F 

APPENDIX 2 TO THE ON STREET WORKS SUPPLEMENTAL AGREEMENT 

Commerc i a l  Staff Integration into BBUK Organogram 

tie p roposes that two commerci a l  staff, (one sen ior QjS and  one QS) a re integrated into the 
BBUK staff Organogram in l ieu of 2nr BBUK pe rsonne l  of a sim i l a r  leve l .  BBUK can accept 
integration and h ave identified th is on the BBUK  Civi l s  staff Organogram, Appendix 2 :  
Sect ion E Part 1 .  

The purpose of integratio n  is as fol lows:-

1. Best va lue  for the p roject. 
2. Ear ly vis ib i l ity and review of account information to stream l ine the payment process 

to the extent defined by the OSSA. 
3. Reduce the  requ i rement for lengthy va l u at ion debate. 
4. Reduce the  t ime spent by BBUK staff at va l u ation t ime to ana lyse and exp la in the 

submitted account. 
5. Provide  comfort to tie a nd  its sta keholde rs that the contro ls  i n  p lace a re robust and 

checks a re being carried out to the extent defined in the OSSA. 

The tie QS's wi l l  work in tandem with the BBUK commercia l  team and wi l l  actively carry out 
duties as required by the p rocess to be set up by BBUK to commercia l ly control and manage 
the  sub  contractor a ccounts to be subm itted under  the rules of the OSSA. 

I n  genera l, these activities wi l l  i ncl ude-

• Assist i n  the p rocedu res for record ing resources a s  defined in  Append ix 2: Sect ion C 
Pa rts 2-6. 

• Random check of p l ant on  site and  report a nomal ies to tie /BBUK Project Manager. 
• Assi st i n  the p rocedu res for eva luat ing costs as defined in  Appendix 2 :  Sect ion C 

Pa rts 2-6. 
• Be  actively i nvolved i n  the p rocurement of any  sub-sub contracting requ ired to the 

extent d efi n ed by the OSSA. 
• Compi l i ng per iod end  accounts to the extent defined in  the OSSA and i n  accorda nce 

with the requ i rements  of the l nfraco Contract. 
• Jo int ly prepa re period end cost forecasts and  report to BBUK and  tie l ead 

commerci a l  personne l  to the extent defi ned in the OSSA and in accorda nce with the 
requ i rements of the l nfraco Contract. 

• Active i nvolvement with comm ercia l  d iscussions  regard ing price increases / 
amendments to agreed rates. 

I t  is intended that the reporting structure of the tie QS's shall be defined and agreed prior to 
i ntegration. 
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Edinburgh Tram Network 
OSSA Credit Summary 

tie BSC 

Proposed Credit 35,997,812 35,997,812 
Deduct Structures 4,557,774 

Construction Milestones BB 
Already Achieved 454,017 

PA12 Calculation 1,727,939 366,343 

PA14 Calculation 4,334,347 1,726,780 

PSSA based Credits 

Bus Shelters 432,400 162,757 

Central Reserve 

Prince Street 192,458 192,458 

Site Clearance 46,153 46,153 

Piling to OLE Bases 890,000 890,000 

OLE Bases 

Trackwork 1,005,526 581,631 

Traffic Management 424,000 391,000 

Cable Ducts 998, 176 998, 176 

Drainage 868,526 868,526 

Planning Drawings 5,074,249 

45,696,760 40,030,567 

BSC amount Nil, but offering 50% to obtain Commerciai Settlement 

On Street Supplemental Agreement 
Appendix 3 ;  Section A Credit Summary 

Commercial 
Difference Proposal 

35,997,812 Agreed 
4,557,774 4,557,774 Agreed 

454,017 454,017 

1,361,596 863,970 

2,607,566 2,167,173 

269,643 432,400 Agreed 

192,458 Agreed 

46,153 Agreed 

890,000 Agreed 

423,895 901,125 Agreed 

33,000 424,000 Agreed 

998,176 Agreed 

868,526 Agreed 

5,074,249 

5,666,193 37,032,950 

00 0 0 5 1 
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Notes: 

On Street Supplementa l  Agreement 
Appeildix 3; Section 8 lnform,1\ion us<'d in calculating value 

ETN Contract Price • Proposed Credit for On-Street Works 

Construction Costs 

Section A 
Section B 
Total Construction Costs 

Prelims • Section A 
Prelims - Section fl 

Total Contract Price 

On Street Credit 

Construction Costs 

Construction Costs , Section B 

Value Engineering (Items 10 ,  1 9  & 20) 
Further Value Engineering 
VE (35% cf Item 22) & FVE (35% of Item 1 )  

sub-total 
Structures 

sub-total 
Construction Works carried out ( 1 8  & 1 D) 

Total Construction Credit 

Contractual Requirements • Section B 
Contractor's Bond 
All other insurance required by the Contract 

---:,i,, pro-rata 
t'W, '>,€ •:sc1 £55. 1 77, 1 08 
i;;1 / , J i 3.5r,J £2$,947,869 
rn:J. 219,7 : ,, £82, 1 24,977 

;: JJ. ! sJ ,i :j  £33 , 1 46,481 
i: i ;JJiGd. :>·:� �� £1 9,608,542 

::5?J: c .cn £52,755,023 

' I Jb ')CJ.: , ,'.! ' f:1 34,880,000 

Accommodation for the Engineer's and Client's Staff; establish and remove offices 
Accomrnodation for the Engineer's and Client's Staff; maintain and operate offices 
Services for Engineer's and Client's Staff; maintain and operate transport vehicles 
Equipment for use by the Engineer's and Client's Staff; maintain and operate photogra1 
Consortium SupeNision 
Consortium Office Hire 
Consortium Office Maintenance 
Consortium SuNeying Instruments Maintenance 
Consortium IT Equipment 
Consortium Testing 
Consortium Establish/Remove Offices 
Consortium Establish/Remove Surveying Equipment 

Method Related Charges 
BB Section B Preliminaries (Fixed) 
BB Section B Preliminaries (Time Related)) 
SC2 Section B Preliminaries (Fixed) 
SC2 Section B Preliminaries (Time Related) 
SC3 Section B Preliminaries (Fixed) 
SC3 Section B Preliminaries (Time Related) 
SC3 Section 8 Supervision (Time Related) 
High Level Section 8 Establish Sections & Sites (fixed) 
High Level Section B Packages Supervision 
High Level Section 8 Maintain Section Offices(Time Related) 

Total Prelims Credit 

Total On Street Credit 

1 .  Credit inclusive of Princes Street works including all surfacing works 

£28.94 7 ,869 
£?.6,947,869 

£1 9,608,542 
£1 9,608,542 

f246 .. 556.4 ! 1 

£26,947.869 

·f:500,000 
f.O 

-£350,000 
£26,097,869 
-£4,557,774 
£21 ,540,095 

-£1 57.836 
£21 ,382,259 

£'1 ,853,8 1 3  

£2,294,666 

£2,270,208 
£2, 1 53,870 

£ 1 , 485,223 

£10 ,057,779 

£ 1 0,057, 779 

£31 ,440,038 

f:55, 1 77, 1 08 

£55, 1 77, 1 08 

£33,1 46,481 

£33, H6,481 

£88.323.589 

2 .  Total On Street Credit is based on the presumption that the OSSA shall be on the basis of fully demonstrable cost. 
3. The following structures have been ommitted from tho OSSA; Leith Walk, LE>ith Sands and Cathedral Lane Substations; 
Victoria Dock Entrance Bridge, Tower Place Bridge and Lindsay Road Retaining Wall 

0 0 0 0 5 2  
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On Street Supp lementa l Agreement 
Appendix 3; Section B lnforrnation used in ca l  cu la ting value 

Bilfinger Berger - Section 8 Prelim Credit 

Description Sub-Section Total Retained Credit 

�:::a
a
r.�:�:

I 
B:n:

ulrements • Section B . . .... . . 
.

..... 1 ···-········· ...... _. .. . .  _ 670.743 
---···---

6��;43 
-·

-
·······-----

� 

All other insurance required by the Cc,nt�ct 
-
- -·· --- • ". y . - . --- ····- ···- .. 

88
1
,247 

-----
-
-

881 ,247 
- . -····- 000

0 

Accommodation fo
. 
r tM Engineer's and Client's S

.
taff;f

.
) sta

.
blish •

. 
· t-· .·· . .  -- ···""···"--··· . . .. 44,32 1  

. •• •••• 
4. � 321 

••••••••• ••••••• 
o and remove offices (Fixed) ' 

Accommo.dation for the Engineer's and Client's Staff; maintain and! 1 72 94 7 1 7:1 94 '1 0 
operate of!ices .......... ················-- • •• ····----�·-···-- ·····-··--······ ........... • __ ·-····---· ••• • ................. . 
:::i

;
�� �;h�;,:��neer's and Client's Staff; maintain and operate ··-I··-···-·········-·········· · ······ 1 1 1

,
0 1 5  ·-··-----��::o 15 

··-········-····-� 
Equipment for use by the Engineer's and Client's Staff, maintain 10 248 IO 248 o and operate photographic equipment ' ' 

Consortium Sui:rvision - - ! 
-

1 ,446,509 1 .4"6,509 ···-
·
··---

-
� ... ···-···-··· ---- -------·-···· -- -------------.! . .  -···------- ----------- .. .... . ··-·· --·· ...... --- .. ········ ---------· 

Consortium Office Hire ! 1 08.795 108,795 0 -·----· .. "·----······----- ----------- ---·--- --------1-···· ··--·- ------ --------- --------·· - . ·····-······ """" --· »••······-···· 
Consortium Office Maintenance : 31 8,392 318,392 0 
--·---------------- . ·-- . ----· . .. .... ---·· ..... .. J. .. ___ _. -·- ............ --······ ... .. --· .... ......... _ . ...... _ .............. . 
Consortium Surveying Instruments Maintermnce ! 13,988 1 3,988 --------- .... -·-·----- -----··--··· -·-·-· . ···--i··- ---- ----· ·-----·-- . . --------- ----·-·········- ···-····-··········· 
Consortium IT Equipment 

j: 
1 64,223 164,223 0 

•·-- . _..,_.., ... ·-.. ........ � ......... ,._. _ .... , ·-•- .
,. .. ,....,_.,._ .. · _ ...... ,._z .. �-,,.,.., ... .., ..... T-,"' _ ........... ..,- --· ---» .. -.. .,.r ..... _,.._, ..,..,,. ........ ,..., .. ,._ ,... _ ____ .,._..,,. ................... ., --•--r--•••--·-.., .. 

Consortium Testing i 328.448 328,H8 0 • ·- ·-· -------· . - -- .. ----- . . .· . . - ----· . >·•·· �- •• . -· • .... ..•• • . .  d . .. -- ···-· ••• ----- ··--·--············-

I 1 57 ,638 '157,638 0 Consortium Establish/Remove Offices (Fixed) . . ! . . ···-· --·-· --· . <··----·-_ -----· - -· c ..... --- ··1 . -· .. .. - - --- - . - -- . . . . ------------- ····-··········-···· 
Consortium Establish/Remove Surveying Equipment (Fixed) I. 9,853 9,853 0 

Sub-Total 4,438,368 
Method Related Charges 

88 Section B Preliminaries (Fixed) . 
. .

. . . !section B ( 18) 636.770 

�B Section B ;eiiminaries (Time Rel;led)) 

. 
. 
. 

• 
.
. -· 

·
·1se�o11 B (;)· .,;..,; 

. . . 
- .

. . . 
··1 ,853 ,813  

··-·• - ·- . • . . . . - .. ·o� *"" · -•·"" 
· 
l"" •r;•= •' • . *- . ·-• ••• •-•• -·• 

SC2 SecUon B Preliminaria,; (Fixed) 1Section 8 (1C, 10)  573 ,667 __ .,._ . --- .·-r-- - · . .. -- .' r-· .. 

07

� 
... 

-
_ ... 

..,

. .. _ _  ... ,.. .... _ -_ ,,,. . ..... - -.. __ - - _..,.__
_ 

+' 

- ,.. .. _ .......... -� .. 

SC2 Section B Preliminaries (Time Related) fsec1ion B ( 1 C, 1 0) 2,294 ,666 -------- . .  --------- ·--- -·-----· . .  ----------1------- . ----··---- ---- -------------
sea Section B Preliminaries (Fixed). . . . •• . . 

,....... --- . 
-
-

1

;:ction
B 

(1A) __ •. . •
•
• . .  ---- --- 2,536,623 

SC3 Sectlon B Prelimrn�ries {Time Rdated) 
__ -- · • - _ scction B}1 A) •• •• . •• -- ••• 2,270,208 

SC3 Soction B Super,ision (Time Related) !section B {1A) 2 , 153,870 
. -�-......... _ .. -- .. "'- - - .. - . .... · -..... - ., · ·',.( ' ' .·, . . -..,-..... ,._ · . .. - . , · -... f--,..,,.· ... . .. · . .. . .... . . - · . ...,_- ____ .. . . , .-_ ... ·-- . . . · 

High Level Section B Establish Sections & Sites(tixed) . . . 
·
. jss High Level - Section B 801 , 1 75 

High Level Section 8 Packages Supe,:_,islon . ·
. . . . . 

"T; High Level · Sec lion B 
-
-

-
�;��;;; 

•. . .... ····- .... . . ..... . ·--�---·----- . .. L . . ·---·--- . ·- ·-· 
High Level Section B Maintain Section O!Aces(Time Related) !ss Hi�tiLevAI • Section B 

4,438,368 

636.770 0 

0 1 ,85:3,8 1 3  

573,667 0 

0 2,294 ,666 

2,536,623 0 

0 2,270 ,208 

0 2 , 153 ,870 

801 , 1 75 0 

0 1 ,485.223 

0 000 5 3  
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Pnr.,:-e.s Stree1 Ch 280 -0v 196!J • 1360 
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12 
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n 
l2 
22 
23 
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OS/U/20�9 
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OSi!Z/)009-
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.Al4030 P1im:t'� Street C.� 280 ·O, !SSO - 1350 
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.
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�5/I2i2009 J"l,29$/70 
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Resurface Ro;.d Hif.h:�.i"\>1o lD 05/lzJ.2009 77.831.SS 
P.avemen! llm Strip} ffiJW-w.a;"\ 10 O.'jj";.]f;0(.'9 "l7JB.l..SS 
Remove Fw.:in.,:: .and T:-.1ffic Ma11.1�err.�,l Hiilh\Vil',-S 10 CSiU/2009 19,457,S'J 
Resurface Read Nl�'nW�Y� 1:) V.5/] !/200'J 77.iUl55 
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Remov� Ferfrin?. .;nd Traffic: Mln.J?.;ement H\Rhw;,y} 10 GS/12/2009- I 17-295..90 
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On Street Supplemental Agreement 

Appendi>< 4 

APPENDIX 4 

Part i) Construction programme - Narrative 

"This construction p rogramme is p rovided for information and coordination purposes on ly; a nd 
without prejudice to the rights of the lnfraco under the Agreement. 

This construction  p rogramme constitutes a target programme and as such, conta ins durations that 
are based on a risk profile not consistent with the Programme (rev 1}." 

This construction p rogramme is planned using a 5 day Working Week and the phasing of the Works is 
in accordance with approved traffic management schemes as at 19 Nov 2009. Calendars include 
August and Christmas Embargo periods together with site hol idays, but no shutdown for summertime 
trades hol idays. 

After agreement of phasing and timing, demobi l i sation and remobil isation periods will be a ppl ied 
a round embargo periods that a re expected to remain in force. This will affect the stated comp letion 
date. 

The resource level l ing which has been appl ied to th is programme reflects and considers the overall 
avai labi l ity of resource on the tram network. Circumstances may a rise affecting the relationship of 
this programme with the Programme (rev 1). 

The programme reflects the latest util ity comp letion dates as p rovided on the l21h February 2010. 

It should be noted that a detailed construction p rogramme for the section London Road to St Andrew 
Square has not been developed at this stage. 

Additional Work scope now included al lows for; 

• Additiona l  excavation and construction to fu l l  depth including a 600mm Capping Layer, and 
disposa l  of unsuitable material . 

• Traffic Management and access issues related to the loss of working street width as a result 
of increased excavation depth. 

• Support to excavations due to adjacent live traffic. 
• Ground improvements beneath the track s l ab. 
• Protection  of existing ductwork exposed as a result of the i ncreased depth of excavation .  
• Addition of a n  RC Improvement Slab. 
• Additiona l  traffic management constraints, parking bays, bus stops, and taxi bays with in 

working areas 

It is assumed that, unt i l  determined otherwise, ful l  depth re-construction with capping layer is 
required for al l  carriageway a reas with an  average of 220mm of type 1 necessary to provide a n  
adequate formation .  

0 00 0 5 6  
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On Street Supplemental Agreement 

Appendix 4 

Fu l l  construction depth is a l lowed for in the construction programme, but issues with services 
conflicts as a result are not a llowed for in the p lan.  

Pedestrian traffic wil l  be catered for by controlled crossing points at specified locations, yet to be 
mapped. 

The Works a re a lso not scheduled with any risk a l lowances for unforeseen issues e.g. weather, below 
ground obstructions, voids, soft or  contaminated material . 

0 0 0 0 5 7  
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On Street Supplemental Agreement 

Appendix 4 

Part ii) Construction Programme ref Programme fro OSSA rev O 100218 
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/programme for OSSA Revision O (1002 1 8 )  
.. 

EDINBURGH TRAM NETWORK 

- - -- ------- - - ---------··-·---·· 
!Jj 

B I L F I N G E R  B ER G E R  SIEMENS 

28-Jar.-10. Oeszjn (based c,n SOS V51 r'rogr,v;,rne) 

---- 25-Jtll1-i 0. TTM PH.t1SC 8 (CH. ·, Cr-FKfi 
.-----------.., l�·..iui- :2. ·1 1  M PHASE 7 \CH - 160-450/ 

-------- H-.. �pr-1 1 ,  TTM PH,\SE SA ;UNDSAY ROAO E..\ST GOUNDJ 

.,. ____ , 20· .. ii..g- 1 0, !H,·: PHASE 56 {UNDSAY ROAD wr..sr 8'.)UND) 

,.... ___ 09-/,ug-11 ,  fTM PH:�SE 6 {CH. - ,;�;G-600) 

_________ .., 22-0ct- tU. LElTH SANDS SUB ST f.>. T!ON(3} 

,----, "14-Nm:-12, TTM PHASE 9 {CH. - -

..,. ____ _, 1 9-Ju,o- 12, TTM PHASE 4A (CH. - 685-830} 

... -----... 28--Dec·i2. TTM PHt"\SE48 (VI 

... -------.... 18·Mar-13, OCEAN T 

.,....._.... 25-0d-1 1 .  T"fr.,1 FHASf. JA (CH. - 1 08n.-l200} 

,... _____ ., 27-1\pr- ·12. TH.-l Prl:\SE .3B {CH, - 1200-MOO) 

... ----------• H:-F;c_.,b- 1 ! , TfUl PHASE 1 (CH. - 1400-<650} 

.,.....,. 22-St:p·· lD. i"Pl PH,\SE. tA {CASINO ACCESS ROAD) 

20-.Ju!-1 1. TTM PHASE 2 tCHr - 1650- 1 6&0} 

08-Mar·12, PORT OF LEiTH TRAM STOP 

20-Jan-10, Des�n (bast'lct on SDS vs·1 Prog1ammeJ 

..... G4-0ci !G .  :'o\UGFA &  UTJt.rnES (ba�:;ect en MUDF/"-\.RW 8 Prcgrarnrne} 

...--, ·j::J ./wg-12, 'TTM PHASf. {16) {CH. - i830-195 

.,.,.,.._... 05·Gec- 12, TIM PHASE. {17) (C:H 

.,..........., 213-A�,g- i Z  TTM PhASE ("i6} tCH. - 20� 2 - 2 1  

. 

�:.::
.
-:::_-_

.
_--_-·-::::.::.::_-_-_-_-_-_ -.:_-::-_ _  -_·-_ -_-_-.:_-_ _ _ ?, f�-�:�:�

2

:,:.:�,::r:;23 

..---, S-..:rr:mary 

I ·--���--------' 
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Date 

Phaso 2 Southbound (City) Caniageway {Ch 80<!50} 

Phase 3 Tr.:im Way & Ca11tra Reser.to (Ch 80-350) 

Phase 4 Wearing Course & Surface Finishes (Ch 60.:'.iSO) 

Phase 1 Northbound (Leith) Carriageway (Ch 350-63.0) 

Phase 2 Southbound ICiiy) Carriagoway {Ch 350-630} 

Pha-se 3 Tram Way & C�ntre Reserve (Ch 350-630) 

Phase 2 Southbound (Cityt Caniagaway {Ch 630-920) 

Phase 3: Tram Way & Centre Re.se/"\lc {Ch 630-920) 

Phase 4 Wearing Course & Surfaco Finishes {Ch 630-920) 

Ph.ase 1A Part 1 Northbound (Leith) Carri.aoeway (Ch 920-1260} 

Phase 1A Pan2 Northbound (Leith) Carriage-way {Ch 920·1260} 

Phase 18 Northbound (Leith) Carriageway (Ch 920-126-0) 

Phase 2A Southbound [City) Carriageway {Ch 920-1260) 

Phase 2.8 S!>uthhound {City) Carriageway {Ch 920-1260) 

Phase 3 Wearing Course & Surface Finish;:;os {Ch 920·1 260} 

Avv:'oveo 
1S-F;:1b·1D _________________ ___ ..,...sc_,�-------1-----·-i 

90 27·0ct·10  1€-Mar·11 

119 01·Mar-'l'I ' 19-Aug-1 1  

2 7.  19-Aug-i I . 20-Sep-11 

93:  01-Nov- I t  26-Mar-i2 

� 31 20-...iiJ!-12 21-.lan-t3 

96 G4· NOV·· 'IO 04-Apr-11 

129 2S-Ma,-n 30--Sep·i! 

38 - DB-Sep-· 11 O·!-Nov-11  

129 D1-Nov-11  1 5-May- i2 

28 C:6-t..pr--iz 16-May-12 

?9 16-May-12 GJ·Sep,12 

1J9 G4·Sop- l2 01-Fet- n 

55 04-Jan-i:J 21-Mar-13 

27 22·M;Jl· 13  29-Ap<-13 

Page 2 cf 4 

1.S-J3n·10, Des:gn {based c-n SOS V51 Programme) 

.... ------ 04�Ju�·1 1 , TTl\1 PH..t,SE (14) {CH. - 2145-22%) 

09- Feb-·12, BfP.NARO STREET TRAM STOP - 1 ----'I' 1 3-Feb· !2. TTM PHASE (13} (CH. - 2296-2367} 
.,... ___ 06-0ct-H, TTM PHASE {i21 {CH. - 2367-2442 lnbcundl24200utboundj 

_____ ...,_.,.. t 5-Jun- ·1 i ,  TTM PHASE ( 1 ·1) {CH, - 2442 inbound/2420 Ot:tb0'..l!1d-2645) 

'I 01-JuHO, MUDFA & uti�lies Coff-p:Ctio-ns 

........... 20-Sep· 12, TTM PHASE (10 • 3) {GREAT 

..-, 02-Ju!-- 12. TTM PH.ASE {10·  2) {GREAT JUNCTlO 

� .28-May-12, rrtitPHA$E {10 - 1) (CH. - 2645··1 10,030) 

28-Sep- 12, FOOT OF THE WALK TRAM 

29-Apr-13. 018 F 

...,. ____ ., 1 1-Apr-13. E & M m  

... ------------------------------.. 19-Feb-13. Foot of the w 

,,.. ______________________________ .., 19-Feb-13. Road & T:ack 

.,.. ______________ 20-St�p-1 1 , L.l;iih Wail<. Ch 80 - 3-50 

..----• 03-Nov-rn, Pl",aSP- ; Nt,nt1bQund {Leit.'1} Carriageway (Ch 80-350) 

16-·Mar- 1 1 .  Phase 2 Soumbound (Clly) Carriageway (Ch 80-350) 

,,....._ ___ ..., 1 8--Alig- ·1 1 , Phasa '.5 Tram Way & (;.e,r;tre Reserve {Ch 80-350) 

.,...., 20-Se-p.·11 . Phase 4 VVearflg Gomse &. Surface Finishos {Ch 80<!-50) 

19-Feb-13, Leith Walk Ch 

,,.. ____ 26·t-.,far. ·12. Phase 1 Northbound {Leith) Carriageway (Ch 350-' 

.,.. ________ 28-.lun-1 1 .  LHith Waft; Substation 

26-JuJ-.12, Ft1ase 2 Souiht10und {City} Carrl'agew� 

2i-Jan-·'i3. Phase 3 Tram W 

...... 19-Feb--13, Phase 4 Wea 

.... --------------------------------.... 29- Apr-13, Baifou 

...,. _________________________________ 29·Apr-13, Road 

.... ---------------.. 01-Nc-,;-1 l. Balfour Street Ch 63D-920 

.... ---• 1 !-No\•· 10. Pha�e ·1 Northbound {Le;thi Carriageway {Ch 63{Hl20) 

04-Apr-1 'i Phase 2 Swthom;nd (Crty} Carriagewa,,. {Ch 630-920} 

30-Sep· 11. Phase 3 Tram W;;y,; & Centre Reserve (Ch 630-920; 

.,...... Oi-Nov· 1 1 ,  Phase 4 Wearing Course & Sudam Fintshes iCh 630-920} 

29-Apr-13, McDoc 

,,.. _____ .,.. 15-Ma'f--12. PhaSi:? IA Part l Norihbour,d (le;th} Carrla � 

� ·16-May - 12, Pha:.oe iA Pa/'12 Normtiound (LeitllJ CaHi.&ge 

___ .., 03-�p..12. Phase 18 Netlhbcund {Leith) Ca 

·------------·--·------------------------

'l"'----'I' 01 -Feb-D, Phase 2A Soi; . 

.,._...., 2 l ·l\<\ar- 13, Phase 28 

.,._. 29-Apr- 13. Pha� 
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18-Feb 10 

Phase 2 Southbound {City) Carriageway Ch 0·200 

Phase 3 Tram way & Centre Reserve (Ch 200·375) 

Phas� 4 Wearing Course and Surface Finishes Ch 0·200 

Phase 1 Northbound (Leith) Carriagow.ty Ch 200-375 

Phase 2 Southbound (City} Carriageway Ch 200·375 

Phase 3 Tram Way & Contro Rascrvo {Ch 200�375} 

Phase 4 Wearing Course and Surface Finishes 

scs 

1{)9 28·thf-11 31-Aug-i1  

21 01-Sep-1 1 29-Sep-1 1  

77 30-Sep-1 1  31.Jao--12 

75 . 23-Jan-12 04-May 12 

99 1 7  Apr-12 03-Sep-12 

21 03-Sap·i2 02. oa. 12 

124 06·Sep·l0 1 1--t,,-1ar-11 

69 14 -Mar·il 22-Jun-1 i  

2 1 5  07-May-10 23-Mar-1 I 

------• 04-Nov-10. MUDFA & Utl::ties Ccmpie!ioas ?"--------------------------.. 06·Ma1•13. E &  

..., ________________________ 02-0ct-12. Mdlonald Road {inc.) to Plcar 

,,.. ________________________ 02-0ct-12. Road & -rrack Works 

.-------------, 29-Sep-�1. Leith \r\ralkCh 0·200 

,..._..,.,...., 14-Jan· 1 1 ,  Phase 1 Nc1thoounct \Leilh) Cturiageway Ch 0·200 

15-Ap:-11 .  Phase 2 Southbound (City) Carriageway cri 0·200 

31·Aug-11. Pnase 3 Tram Way & Centre Reser•.'e (Ch 200...375} 

.-, 29--Sep-11,  Phase 4 Wearing Cmirse and SuTfac.e Fini�H:?-s Ch 0-200 
,------------'(/ 02-0ct-12. Lelth Waik.Ch 200·375 

,.. ___ ., 31 ·Jar.-12, Pnase 1 NorthbouM {Leith) Camaycway Ch 200-375 

........-, 04-May-12, Phase 2 Southbound {Cityj CarriAgewey C-h-2 

03-Sep-12, Phase 3 Tr.am Way & CentreR 

...., 02·0ct·i2, Phase 4 Wearrtg Cour&ec a,1d 

...,..,.,...,...., _______ .,.. 14-Sep- 1 1 .  London Road Ch 375-450 

.,,.. _____ ,.. ·1 ·1-Mar· 1 1 .  Phase 1 

......--, 22-Jun-11 . Plli:lse 2 

.,_...- 14·Sep·"!1. Phase 3 

""' _____________ .., 31-Aug-12. McDonaki Road Tram Stop 

.... ----------------------------• 26-0ct-12, Picardy Piaet: (inc.} to St. ?"'------------------------ 08-0ct-12, Road & TraCJW;orks 

,,.. ________________________ 08-0ct�12. Pica;::JyPiaroCh 450-7CO 

-,.----'f' 04-Feb-- 1 1 ,  Phase 1a North . ind. temp, roact 

,.._.. 04-Apr-11, Phase ·10 

� 29-jun- 1 1 , Pilase -! c  

,-.------, 13-Feb-12, Phase 2 

,... _______ 08-0d.-12. Pnase 3a 

,.. ____ 'f' 24-Sep-12. York Pla.� Ch 700-850 

,--------- 23·Apr·12, York Place Ch 850-1000 

-.------------ 25-0ci-12, Picardy Place Tram Stop 

..,.._,....,...,.. __________ .., 2J.Aug- ·11, Cuthe<lral SubStat'On 

.. ------------------------ 25-May-i2. St Aodrcv;s SQuare {inc.} to Princes' Strool 

'P------------------------ 25-May-12, Read & Tm.di. 'Nork� 

-- -- CB·Jul- 1 1 ,  St >\ndrewsSq. North 

_____ ..,.., 04··MaF i 1 .  Nerth St Andrews Square 

.,.. ____ r 30-Nvv-11 .  St A!"tdte ... :s Sq. South 

25-M:ay-12.  StAnclrews SQ W6Sl 

_ ...... _,...,_..,. _________ 26-Aug- l ,. 'Na.•1erW:y Juriction i Scuth St Andrews St Ch ::r,o 10 15D 

.., ___________ .., 19-May· 1 1 ,  Traflckianagarr.ent 
.----------.. 23-Mar- i 1 .  PiHSitS ·1 & 2 

- A�ual Wcf:< � Cnbr-..ai Hemaif,i!'.g Wc11<. .........,. Summarj 
Ds€lJ Remr.n:ng Work • • Mili,,lone 
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Date Rev5f0.1 
18-feb- W  scs 

..-----. 2 ! -Jun-11 .  Ptiase'.3 - PSCiJbol;f',d 

....-,. 26-Aug·11. Pha::.e 4 - PS E.a$'1bound Carriage'<'Jil)"iFoNpaths ar.:-d Outbound Tr.::i<* 

..------... 09-AUtJ 1 i .  S! A •dr.rrNs. Square ,. ram Stop 
J ---------------------------------• OIJ Nov 12 010 Pnnoes St!eGl (111c : 1 

OB-Nov -12, E & M lnstaliation 
J ,.. ____________________________ .., 02-A1.;g: 12 H..-i;market J..;rn;t.ian /  ShaOOwk.k P!a, 

..... --------------------------· 19-Ju)..12_  PhciS.:!S SPi ,2,3,4,5,6,7. Ch.130.�QC -

.,.. ________________________ ., 15-May-12, S'.':crt:..n 1.·'Vir!cJ 

-----.. 21 -S:;;;p-10, Pha�e SP T - lnt;,:,;,�nd Cti.130,670 - 130,300 {Cr1:scen:s :o Pnnres Str�!} 

............, 27-.AJ:-10, Phase SP2 - Outbound Ch.130.960 --130.8-50 (Pa!m�rsto'.1 P;Bce -- Cresa:?nts} 

18-J;:n-12, Phase SP3 - Oti!bo1.mct Ch.1 30,670 - 130,380 (Ctesrur.t:s t 

..--------------- 26-0ct-1 1 ,  Pha� SP4 - Ch.130,813 - 1-30.667 (Coates Crescenl ! Al.ho!t-C;esoa: 

.,....., 03:·Mar-12, Phase SPS ·· Oui.001...r:d Ch.130,81:-0 - 1 3-0,813 (PiJlJ1 . 

.---, 21-..A.:n-i2, Pnasr!: SP6 - !nbouna Ch. i30.Si10 - ! 30.d 

.,..., HJ-.J:J� 12. Phas,� SP7 - Ot.t!Jvund Cn.130.660 (Ea 
--------------------• 22·Hov· i I. Haym3rl<.et Ch.131,250 · 131 ,050 

----- 3C-Jul· 1iJ. Phase Hl - Main Area · Ca��bcund Side 

20-Sep-11 ,  p;,ase H2 - Havrr.arlret St.atior; ffo.ntag� anci -appn;n::ci'i to Vi::hi'.Jct 

,,_..... 04-0c.t-10. Phase H3A - Ct1 t31,100- -i3-J .050 (1N,e3,t rl.a.itl:md Street) 

------------ 22-Se�;-1 1 ,  ?ti?.<;e, H3B- Ch:131,1 00 - 130,960 (V.!e.:.t Maitland Street) 

W 29·Sep-11. Prasc H4 -· Haymarket Terr.il...""JJ: °;,V-i)$1.t;;}..;nd 

W 12-0ct-11. i-"r!.;s� 1-1512 -Da.lry Road EaSfboumi 

VI 21-0d-11, Pho� H6!3- Morrison Sheet - We:s.:oound Lane 

� 21- Nov-1 1,  Phase HS/4- Momson Street - Oalry R:oad 

.,... 22-Nnv-� � ,  Ph.aw HQ/5 - Comp�te �ilemorin! !siand 

ff 02 .. /\ug-i2. Cor:�rnfssioning and Testing 

,,_ ________________ ""'f' 12-Jt.;1. ·11. Prin�s S!ree: :.:ve.sl {!m: } ta Shad,,.;� ?tr.a'! \�xc.} 

..-----------------""'V 12 .i�,1--i 1 .  Pti11ce.;, 2.a<!t \1\lt,-:.;;: Tr:ai:1 St•.>p 

____________ .., 04·0ct-·i: 1. S!lsntiw,ck P'l3.Ce {inc.) to Haymarket (ex.c.) 

.,.. ___________ ., G4-0ct-11, Shanci-;,id:. PlaC'.e Tram Stop 
���--�����--�����· ����- -������ 

- ... •.?. o.J:;l '.·'Vnti( � Ct,:;,:;,,i\ Remaining: V>Jork .......,. Su..rn:11ary 
0=G Rt:1r·,;1rw:1 Wori\ • • Mt-:::,;.::;.;;e 

"'"l--

I 
J 
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On Street Supplemental Agreement 

Appendix 5 

PROLONGATION COSTS MINUTE OF VARIATION 

BETWEEN 

1 .  TIE LIMITED, a company incorporated in Scotland under Company Number SC230949 
and having its Registered Office at City Chambers, High Street, Edinburgh, EH1 1 YJ 
("tie"), which expression shall include its successors, permitted assignees and transferees ; 
and 

2 .  BILFINGER BERGER CIVIL UK LIMITED, a company incorporated in England and Wales 
under Company Number 02418086 and having its Registered Office at 7400 Daresbury 
Park, Warrington, Cheshire, WA4 4DS, which expression shall include its successors, 
permitted assignees and transferees; 

3. SIEMENS PLC, a company i ncorporated i n  England and Wales under Company Number 
0072781 7 and having its Registered Office at Faraday House, Sir William Siemens Square, 
Frimley, Camberley, Surrey, GU16  8QD, wh ich expression shall include its successors, 
permitted assignees and transferees ; and 

4.  CONSTRUCCIONES Y AUXILIAR DE FERROCARRILES S.A., a company registered in 
Spain i n  the Corporate Register of Guipuzcoa, Volume 983, Sheet 144, Page Number SS-
329, Entry 239 and having its Registered Office at J.M. lturrioz 26, 20200 (Beasain) 
Guipuzcoa, Spain ("CAF") which expression shall include its successors, permitted 
assignees and transferees, 

together the "Parties". 

WHEREAS 

A. tie, Bilfinger Berger UK Limited and Siemens pie entered into an agreement, dated 
1 4  May 2008, for the design, construction, testing, commissioning and maintenance of the 
Edinburgh Tram Network (the " lnfraco Contract"). 

B. Pursuant to a Minute of Variation between the Parties dated 1 4  May 2008 (the "First 
Minute of Variation"), CAF became a member of the lnfraco and party to the lnfraco 
Contract (Bilfinger Berger Civil UK Lim ited and Siemens pie together with CAF being 
referred to as. "lnfraco"). 

C.  Pursuant to a M inute of Variation between the Parties dated 3 June 2009 (the "Second 
Minute of Variation") the terms of Appendix G of Schedule Part 4 of the lnfraco Contract 
were amended. 

D. On 1 1  November 2009 Bilfinger Berger UK Limited (Company Number 0241 8086) 
changed its name to B ilfinger Berger Civil UK Limited. 

E. Certain  issues have arisen between the Parties in relation to the valuation of tie Changes. 

F. The parties have agreed to amend the l nfraco Contract in terms set out in this Minute of 
Variation. 

IT IS NOW HEREBY AGREED AS FOLLOWS: 

1. Word and expressions used in this Minute of Variation shall have the meaning ascribed to 
them in the lnfraco Contract. 
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1 
2. For the purpose of Clause 80.6 of the lnfraco Contract the Parties agree that prolongation 

costs in relation to Systems and Trackwork and the Tram Supply Obligations shall be 
r valued in accordance with Clauses 80.6.3 and 80.6.4 of the lnfraco Contract. 

3. The lnfraco Contract is hereby amended as follows: 

3.1. In Appendix G of Schedule Part 4 of the lnfraco Contract (as amended by the 
Second Minute of Variation): 

3.1.1. amend the first sentence in paragraph 1 .3 to read "In respect of a valuation 
of any work under 1.2 or 1.3A the tie Representative shall . . .  " ;  

3.1.2. delete the sentence in paragraph 1.3 starting "If appropriate to any particular 
tie Change which relates to Systems and Trackworks . . . " ;  

3.1.3. amend the sentence starting "If appropriate to any particular tie Change, 
claims for other Preliminaries . . .  " to read: 

" If appropriate to any particular tie Change, claims for other Preliminaries 
elements in relation to prolongation costs which relate to Civil Engineering 
Works arising from extensions of time or delay, valued in accordance with 
the Spreadsheet 2 set out in Appendix F as detailed in tie letter INF CORR 
2773 dated 5 November 2009." 

3 .1.4. insert the following Paragraphs 1 .3A and 1.38 after Paragraph 1.3: 

"1.3A Where Clause 80.6.3 or 80.6.4 applies, prolongation costs including 
Preliminaries elements which relate to Systems and Trackwork shall be 
valued (in addition to the Consortium Preliminaries) on the basis of 
Actual Cost or estimated Actual Cost as detailed in tie letter INF CORR 
2773 dated 5 November 2009 and the lnfraco revised Estimate for 

_j 
INTC No. 1 incorporating attached 'Worksheets' and 'Short Narrative' 
dated 4 November 2009 (letter reference 25.1.201/GC/3956) referred i 
to therein. 

3.2. " 1 .38 In all cases where a tie Change is being valued in accordance with Clause 
80.6 costs which relate to the Tram Supply Obligations shall be valued on the basis 
of Actual Cost or estimated Actual Cost as detailed in tie letter INF CORR 2773 
dated 5 November 2009. 

4. The lnfraco Contract, together with the First Minute of Variation, the Second Minute of 
Variation and the supplemental agreement in relation to Princes Street entered into 
between the parties on 29 May 2009, shall continue in full force and effect and shall not be 
affected by this Minute of Variation except in so far as varied by this Prolongation Costs 
Minute of Variation. 
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Appendix 5 

5. This Minute of Variation com�titutes a variatron in writing pursuant to Clause 108 of the 
lnfraco Contract. 

IN WITNESS WHEREOF these presents consisting of this and the preceding [ J pages, 
together are executed as follows: 

EXECUTED for and on behalf of TIE 
LtMJTEO 

a:t Edinburgh 011· _____ 2010  by: 

Authorised Signatory 

FvU Name 

Witness Signature 

Ft..111 Name 

Address. 

EXECUTED for and on behalf of 
BILFINGER BERGER CIVIL UK LIMITED 

at Edinburgh on . 201 0  by; 

DJ rector 

Full Name 

Director 

Full Name 

EXECUTED.for and on behalf of SfEMEN$ 
PLC 

afEdinpurgh on -......... ------- 2010 l?y: 

Authoris� Signatory 

Full Name 

Aµthorised Signa(ory 

Full Name 

EXECUTE;D fQran<:t on behalf Qf CAF 

�t ES¢li11bul'.'gh on .  20,10 by: 

A.µthcirf$f:3d $igfll;ltory 

Full Name: 

Authorised Sign�qcy 

Pull Name 
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Fitchie, Andrew 

From: Richard Jeffrey [Richard.Jeffrey@tie. ltd.uk] 
Sent: 24 February 201 O 1 8: 1 9  
To: Fitchie, Andrew 

Andrew, proposed letter to George Foulkes. 

Page 1 of 2 

I believe George has been briefed by BB, and I would fully expect this letter to go back to BB, so on that 
basis do you have any views, happy to discuss on the phone. 

Regards 

Richard 

Dear George 

Private and Confidential 

Thanks for your reply to my briefing note. It is indeed an unsatisfactory situation we find ourselves in. Please 
be assured that I, all the team at TIE and the Board are very well aware of the importance of this project and 
are doing everything we can under the contract to ensure that this vital investment in Edinburgh's future is 
completed as quickly as possible and at best value to the Scottish public purse, an approach I hope you can 
support. 

As you know this has been a controversial and complex project from the very start, (indeed, the project only 
survived thanks to the support it received from labour MSPs and others in the 2007 vote in parliament, 
support everyone associated with the project will look back on with pride once the project is completed), and 
I'm afraid it continues to be a d ifficult project. I use the word complex advisedly because it is not particularly . 
difficult in the engineering sense, it is the behaviour of the main contractor that seems to be so cha llenging. 

We are, I'm afraid, dealing with a very difficult contractor in the shape of Bilfinger Berger. We have strong 
reason to believe they have significantly under-bid the project and have, since day one, been seeking to 
recover from this situation. To do this they have adopted a number of tactics, most notably; 

• they have sought to 'hold the city to ransom' (their words, not mine) by submitting over inflated 
and/or incomplete and/or late estimates and then refusing to progress the works until such time as we 
agree to their estimates; 

• they have sought to extract every penny possible, submitting change orders for as little as £23, or by 
inflating their estimates (by an average of 67% so far. We have numerous examples of this if more 
information were helpful to you. I know you will be interested to hear that so far our tactic of not 
agreeing to any estimates not properly justified has saved the Scottish purse many millions of pounds 

• they have sought to undermine the validity of the contract (in their words 'this contract will never get 
a tram built') and sought to a lter the terms of the contract, 

• and by seeking to undermine the credibility of TIE. I am aware that they (through their agent) have 
been briefing against the competence of tie, suggesting that tie is inflexible and incompetent, which I 
see as yet another example of their desperate approach to try to extract as much money as possible 
from the Scottish purse by any means. Incidentally, it would be helpful to know if you have also 
received such a briefing, perhaps you would be so good as to let me know. 

This is not to say that we are perfect, there are of course things that tie got wrong, especially in the very 
early, pre-contract days of the project, and in relation to the utilities (for which we have already awarded the 
consortium an extension of time), and I'm sure there are lessons that can be learned, but there is a time and 
a place for such a review, and halfway through the project is neither helpful nor would it be possible to get 
an accurate picture as some issues are still in the melting pot. 

As you say, this continuing situation is to no-one's benefit and I am, and have been for the last few months, 
turning up the pressure on the consortium, in particular Bilfinger Berger, in an effort to get them to honour 
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Page 2 of 2 

their commitments under the contract, and their response to this has been, and will continue to be, to step 
up their attacks on tie. 

I hope that I can count on your support in helping tie seek to deliver this project at best value to the Scottish 
purse and not give in to the bully boy tactics of Bilfinger Berger. 

regards 

CC Ian Gray 

Richard Jeffrey 
Chief Executive 

tie Limited 
Citypoint 
65 Haymarket Terrace 
Edinburgh EH1 2  5HD 

Direct l ine: 0 131 
Fax: 01 31  
Emai l :  R ic ar  _. eJe�tie.ltd.uk 

www.edinburg_htrams.com 
www.tie .. ltd 

The information transmitted is intended only for the person to whom it is addressed and may contain confidential and/or 
privileged material. If you are not the intended recipient of this e-mail please notify the sender immediately at the email 
address above, and then delete it. 

E-mails sent to and by our staff are monitored for operational and lawful business purposes including assessing 
compliance with our company rules and system performance. TIE reserves the right to monitor emails sent to or from 
addresses under its control. 

No liability is accepted for any harm that may be caused to your systems or data by this e-mail . It is the recipient's 
responsibility to scan this e-mail and any attachments for computer viruses. 

Senders and recipients of e-mail should be aware that under Scottish Freedom of Information legislation and the Data 
Protection legislation these contents may have to be disclosed to third parties in response to a request. 

tie Limited registered in Scotland No. SC230949. Registered office - City Chambers, High Street, Edinburgh, EHi l YT. 
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