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Infrastructure Services 

MULTlmUTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 
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Infrastructure Services -1 
MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

1. Executive Summary 

Alfred McAlpine Infrastructure Services (AMIS) has commenced MUDFA 

Construction Services (CS) within the reporting period. The main focus has been on 

the Trial Site at Casino Square and preparation for construction work at sites 

1AWSI003/002, 1AWSI004/001 & 1AWSI004/002 (1st Phase - Ocean Drive) and 

1AWSI005/001, 1 AWSI005/002 & 1AWSI006/001 (2nd Phase - Ocean Terminal 

Frontage). 

The main concern relates to the availability of Issued for Construction (IFC) detailed 

design drawings complete with Bill of Materials (BOM's) and C4 cost estimates. 

AMIS MUDFA has been assisting tie Limited in this specific area, although a radical 

overall of the entire process is required if MUDFA schedule adherence is to be 

maintained in support of lnfraco construction services. 

2. Health and Safety, CDM, Quality and Environmental 

Main Achievements Within the Reporting Period 

• No major accidents, incidents or near misses. 

• Accident Frequency Rate (AFR)= 0 (Approximate 12,473 Hours) 

• Safety inductions and Gogar Depot mobilisation completed successfully. 

• Gogar Depot environmental services completed. 

Activities Planned for Next Reporting Period 

• Complete lessons learnt from the Trial Site and adopt best practices. 

• Complete AMIS BMS update, re-issue and roll-out documentation. 

• Commence MUDFA staff safety forums at Leith Offices. 

• Jointly establish pro-active site safety group (Graeme Barclay). 

• Display visible presentations of HSE&Q KPl's for information, monitoring and 

raising of safety awareness standards. 

Areas of Concern & Key Highlights 

• Availability of HAZID Log data for next series of worksites (See above). 

• Potential difficulties arising from accelerated mobilisation of operations. 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

3. SDS Design Interface and Buildability Analysis 

Main Achievements Within the Reporting Period 

• Gas & Water Thumbnail Utility Design Sketches (TUDS) completed for SOS 

Sections 1A/North, 3A, 38 and 3C (Including BOM's). 

• Trial trench investigation proposals submitted to tie Limited and SOS Provider. 

• sue specific C4 Estimates completed for 6 No. sites on Section 1 A/North. 

• Trail site "Technical Query" raised and coordination system challenged. 

• Follow on Section 1 A work orders compiled in draft format. 

• Section 1A I North Traffic Management Plans completed. 

• AMIS MUDFA attendance at regular sue meetings continues. 

Activities Planned for Next Reporting Period 

" Complete Gas & Water Thumbnail Utility Design Sketches (TUDS) for SOS 

Sections 18/South, 5A, SB, SC and 6 (Including BO M's). 

II Complete Section 1 AJNorth work orders and obtain tie Limited approval (Basis 

Cost+15%). 

II Complete Section 1 B Traffic Management Plans (Focus on South section of Foot 

of Leith Walk). 

,. Commence EARL utility diversion design services (i.e. Jacobs Engineering). 

,. Commence detailing of next 8 week look-ahead series and cost resourcing. 

Areas of Concern & Key Highlights 

• Availability of SOS Provider and SUC approved utility diversion designs complete 

with Bill of Quantities (BOQ's). See Executive Summary previous. 

4. Operations Management 

4.1 Construction Services 

Main Achievements Within the Reporting Period 

• Successful mobilisation of construction works at Gogar Depot (i.e 

Environmental). 

• CCTV pre-surveys completed for Sections 1A, 1A(2), 1 B, 1 D, 2, 5A, 58 & 5C. 

• CCTV survey completed for Section 58. 

• Water service surveys (i.e. Toby's) completed for Sections 1A & 1 B (i.e. Top of 

Leith Walk to Constitution Street looking North on left hand side). 
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tnfrastructure Services 

MULTI-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

• Attendance at regular sue and SOS Provider meetings. 

Activities Planned for Next Reporting Period 

• Complete pre-enabling works at Gogar Depot and commence mass excavation. 

ct Complete CCTV surveys for Sections 1A, 1 A(2), 1 8, 1 0, 2, SA & SC. 

• Prepare to commence construction works at Ocean Drive and Terminal frontage. 

• Complete Trial Site and concentrate on completion of Casino frontage. 

• Complete gas and water surveys and pass records to tie Limited. 

Areas of Concern & Key Highlights 

• Turnaround time and ownership of site raised Technical Queries (TQ's). 

II Consider streamlining extent of paperwork generated for work orders. 

4.2 Traffic Management 

Main Achievements Within the Reporting Period 

• Traffic Management Plans implemented for Trial Site at Casino Square. 

ct Traffic Management Plans implemented for Gogar Depot site access. 

Activities Planned for Next Reporting Period 

• Implement Traffic Management Plan for Section 1 A/North construction works at 

Ocean Drive and Terminal frontage I Holiday Express roundabout. 

• Complete Section 1 B Traffic Management Plans. 

Areas of Concern & Key Highlights 

• Encourage more traffic plan discussions in advance of formal submissions. 

• Ensure all traffic plan discussions are coordinated through MUDFA project team. 

4.3 Materials, Supply Chain Management & Site Services 

Main Achievements Within the Reporting Period 

• Materials and plant sourced and secured to support Trial Site works. 

, Power cables purchasing proposal submitted to tie Limited for review. 

• Several utility material supplier meeting held in period (i.e. Fusion Provider). 

Activities Planned for Next Reporting Period 

• Focus on generation 1 st Pass Bill of Quantities (BOM's) for purchasing. 

• Review material storage and logistics solutions with Len Lothian , Edinburgh. 

• Finalise MUDFA site storage and laydown areas (i.e. signage and racking). 

• Place main order for power cables to secure cost offer and availability. 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDF.A) 

Areas of Concern & Key Highlights 

• No early visibility of Bill of Materials (BOM's) with materials being purchased with 

an element of risk. 

5. Communications and Stakeholders 

Main Achievements Within the Reporting Period 

" Attendance at several stakeholder and local council meetings. 

• Communications established with sue call centres (i.e. Team Leaders). 

• Communications meeting held with Mike Connelly, Steve Gorry and Graeme 

Barclay. Contact made with Mr. Patrick Fitzgerald in Constitution Street. 

II Residence and business identification complete for Section 1 B (Leith Walk). 

Activities Planned for Next Reporting Period 

• Attendance at Ocean Terminal residents committee meeting scheduled via factor . 

., Presentation to Ocean Terminal retailers anticipated in early May 2007. 

.. Commence letter drops in the vicinity of Ocean Terminal (Monday 30th April 

2007). 

Areas of Concern & Key Highlights 

• Sensitivity of forthcoming elections and ongoing Edinburgh Tram operations. 

6. Construction Planning and Project Controls 

Main Achievements Within the Reporting Period 

a tie Limited & Stakeholder Programme re-issued at Revision 05. 

• P3e, 8 Week look-ahead programme issued to tie Limited, AMIS MUDFA project 

teams and Forth Ports Pie (Refer to Appendix 1 ). 

Activities Planned for Next Reporting Period 

• Complete next 8 week look-ahead programme and cost resourcing. 

• Review and agree method for Earned-Value, KPl's and progress reporting. 

• Complete detailed technical audit of SOS Provider utility design progress. 

• Recommence operations interactive planning sessions (i.e .  Microsoft Project). 

Areas of Concern & Key Highlights 

• Availability of accurate utility design technical definition and details to support 

detailed planning and cost estimating. 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

7. Contract and Commercial Management 

Main Achievements Within the Reporting Period 

• tie Limited and AMIS discussions held regarding future commercial agreement *. 

• AMIS cost profile and projections for April, May & June 2007 submitted for review 

and approval. Currently awaiting formal acceptance. 

• sue C4 estimates completed to assist tie Limited secure sue design approvals. 

• MUDFA change control backlog addressed, issues cleared and resolved in 

reporting period (See Appendix 2). 

• AMIS MUDFA payment applications for £962,37 1.49 submitted and value 

certified totals £911,660.55. 

Activities Planned for Next Reporting Period 

• Resolution of contractual agreement in relation to Schedule 4 (i.e. Bill of 

Quantities). 

• Agree schedule of cost components for construction services going forwards. 

• AMIS review and approval of new contractual agreement (Ref. 281h March 2007). 

• Review tie Limited proposal for AMIS MUDFA incentivisation. 

• Agree final account and approval of AMIS MUDFA Pre-Construction Services. 

Areas of Concern & Key Highlights 

• Commercial agreement still awaited from tie Limited. 

• £1 54,980. 71 payment two weeks late. 

• £7 , 129.00 payment for lngliston car park site investigation not yet received. 

8. Futu re Business Opportun ities & Developments 

• EARL (Tram/Train) Multi-Utility diversion works at Edinburgh Airport (Central 

Area) : Approximately £1 OM. Awaiting formal authorisation to proceed. 

• EARL Multi-Utility diversion works at  Edinburgh Airport (Kirkliston North Side) : 

Approximately £ 1 2  to 15M. 

• GARL Train Multi-Utility diversion works at Glasgow : Approximately £25M 

• Gogar Depot advanced civil works : Approximately £5 to 1 OM 

• lngliston temporary car park (Option 3 Revisited) : Estimate £475k. 

• St. David Street (North, Central & South) Two-way traffic : Approximately £1M. 

• Main Route City Fibre Optics & WiFi Enabling for Edinburgh (£M TBC) 

• Edinburgh to Glasgow MAGLEV project (£M TBC). 
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Infrastructure Services 

MUL Tl-UTILITY DIVERSION FRAMEWORK AGREEMENT (MUDFA) 

Appendices 

1. Construction Services : 8 Week Look-Ahead (3 Pages) 

2. AMIS MUDFA Change Control Register (2 Pages) 
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Act � ID Ac vity ,me lart Finish Free 
Float 

1A0300TS-310 Re-instate Tar Surface at 'A' {North Side) 01-May-07 01-May-07 o.oo 

IAOJOOTS-320 ConslrUct BT Chamber 200 2.00 0% 25-Apr-07 27-Apr·07 0.00 

IAOOOOTS-330 Core Drill to BT Box: 1.00 1.00 0% 27-Apr-07 30-Apr-07 
IAOJOOTS-410 lnsta!IPipe (Gas) 0.50 0.50 0% 27-Apr-07 30-Apr-07 
IAOOOOTS-420 Pilot Hole - Gas Oiver$i0n at 'B' (Soulfl Side) and Excavate 0.!,() 0.50 0% 30-Apr-07 30-Apr-07 
1A0300TS-430 Tie-ln. Test and Commission al 'B' (Sou1h Side) 1.00 1.00 0% 30-Apr-07 01-May-07 
I A03001S-4-40 Tie-In. Test and Commission at 'A' (North Side) 1.00 1.00 0% Ol-May-07 02-May-07 
1 AOJOOTS-450 1 Re-Instate Tar Surfaoe at Gas Conneetions (Both Sides) 0.50 0,50 0% 02-May-07 03-May-07 
1 A0300TS-500 Road Re-Instatement Complete 0.00 0.00 0% 01-May-07 
1 A0300TS-600 Site Clearance and De-MoMise 1.00 1.00 0% 03-May-07 04-May-07 
1A0300TS-610 Complete Work at Trial Site 0.00 0.00 0% 04-May-07 

SECTION 1A.03. DIVERSION PRE-REQUISITES 40.00 40.00 0% OJ..May-07 29-Jun-07 
1A03-1000 Prepare TM Plan TM 20.00 20.00 0% 03-May-07 0\-Jun-07 
IA03·1010 Obtain TIRO Approval TM 20.00 20.00 0% 04-Jun-07 29--Jun-07 
IA03-1020 Issue lni!ia! Advance WarnM"lg Notices (Generic) TM 000 0.00 0% 04-Jun-07 
1A03·2000 Issue Opening NoUce to CiW of Edinburgh Coum:� TM 0.00 0.00 0% 04-Jun-07 
1AOJ.2010 Opening Notioo (Statutory 20-Worjtjng Day Period) TM 20.00 20.00 0% 04-Jun-07 2 9 -Jun-07 
1A03-3000 Oefine I Order Materia!s Requirements 30.00 30.00 0% 11-May-07 22-Jun-07 
\A03-5000 Define Plant & Equipment Reqoir&fl\MlS soo 5.00 0% 11-May-07 17-May-07 
1A03-5010 Make Hire or Buy Decision 0.00 0.00 0% 18-Mar·07 
1A03·5020 Procurement Lead rime (ii applieable) 25.00 25.00 0% 16-May-07 22-Jun-07 
1A03-6000 Oe(lfle Method Statement I Permit Requirements S.00 S.00 0% 25-May-07 01- Jun-07 
1A03-6010 Prepare Method Slatement(s) J Permll Specmcallon 5.00 5.00 0% 04·Jun·07 08-Jun-07 
1A03·6020 Obtain Method Statement I Permit Apj)foval (from tie) 10.00 10.00 0% 1 1.Jun-07 22-Jun-07 

1A04·0000 SECTION 1A.04 - DIVE.RSION PRE-REQUISITES 40.00 40.00 0% OJ.May-07 29-Jun-07 
1A04-1000 Prepare TM Plan TM 20,00 20.00 0% 03-May-07 01-Jun,07 
1A04·1010 Obtain TIRO Approval TM 20.00 20.00 0% 04-Jun-07 29-Jun-07 
1A04-t020 Issue Initial Advance Warning Notices (Generic) TM 0.00 0.00 0% 0 4 -Jun-07 
1A04-2000 Issue Opening Notice !o City of Edinburgh Council TM 0.00 0.00 0% 04-Jun-07 
1A04-20IO Opening Nollce {Statutory 20·Working Oo1y Pel'lod) TM 20.00 20.00 0% 04-Jun-07 29-Jun-07 
1A04-3000 Define f Order Materials �equlrements 30.00 30.00 0% 1 1-May-07 22-Jun-07 
1A04-5000 Define Pl:mt & Equlpmenl Requlremerns 5.00 S.00 0% 1 1·May-07 17-May-07 
1A04-5010 Make Hire or Buy Oeeislon 000 0.00 0% 16-May-07 
1A04·5020 Procixement lead Time (if applicable) 25.00 25.00 0% 16-May-07 22-Jun-07 
1A04-6000 Define Method Statement J Permit Requirements 5.00 5.00 0% 25-May-07 01-Jun-07 
1A04-6010 5.00 5.00 0% O•hh.1n-07 oe-Jun--07 

10.00 10.00 0% 11.Jun--07 22.Jun-07 

TM 20.00 20.00 0% 1 9 -Apr--07 17-May-07 

TM 0.00 0.00 0% 26-Apr-07 
TM 0.00 0.00 0% 11-May-07 
TM 0.00 0.00 0% 23-Ap,-07" 

0% 19-Jun-07 
1A050201-t010 Set Out Work Site (Incl 2K Road Crossings) 0.25 0.25 0% 21-May-07 21·May·07 
1A05020H020 lns!all Trame Mo1nage-ment Sys!em 0.25 0.25 0% 21·May-07 21-May-07 
1A05020H030 Carry Out Surveys, Scans etc and Merk Out Services oso 0.50 0% 21-May-07 21-May,07 
1AQ!)():,,iQ1 -1U40 Trial Holes (Route Ptovit\Q) 1.00 1.00 0% 22·May-O� 22-May-07 
1AOS0201·1045 Excavate FootPalh /Grass (100m) and Install OuC\lf19 (SP • FPS.6 ... 5.00 5.00 °" 23·May-07 30-May-07 
1A050201 -1050 Backfill Footpath I Oiass ( IOOm) 1.00 1 .00 0% 31-May-07 31-May-07 
1A050201-10G0 Roacl Crossing 1 • Ocean Dtive (RC1, stagas a. b & c) 300 3.00 0% 01.Jun-07 owun-or 
1A050201 • I 070 Excavate RCl(a) (S:aoa·a· "' One lane:) 1.00 1.00 0% 01·Ju0-07 01-Ju0-07 
tA050201-1080 lnstaR Ducting (SP • FP 6.6kv) and Backfil RC l(a) 1.00 1 .00 0% Ol·Jun-07 OI-Jun-07 
1A050201-1090 Reir\state RC1{a) Si.rlace (ot Plate) 0.25 0.25 0% 01- Jun-07 01..Jun-07 
1A050201- 1 100 Move Trame Managemenl System (In pm) 0.25 0.25 0% Ol·Jun·07 01-Jun-07 7,63 
1A05020H 110  E�<:avate RCl(b) (S:age "b' = Two lanes .. Island) 1.00 1.00 0% CM..Jun-07 04-Jun-0'1 0.00 

1A050201-1 120 lnsla!I Dueling (SP .. FP6.6kv) and Bacl(fi!I RCl(b) t.00 1 .00 0% 04-Jun-07 Ot-Jun-07 0.00 

1A050201-1 130 Reinstate RC 1 (b) Su1ace {or Plate) 025 0.25 0% 04-Jun-ot 04-Jun-07 0.00 
1A050201·1 140 Move Traffic Management System (In pm) 025 0.25 0% 0 4 -Jun-07 � -Jun-07 1.63 
1A050201·1150 Excavate RC 1 (c) (Stage 'c' a One lane t pan footpath) 1 00 1.00 0% OS-Jun-07 05-Jun-07 0.00 

m 1AD50201-1160 Install Dueling (SP + FP 6.6kv) and Bacirnll RC1(c) 1.00 1.00 0% 05-Jun-07 05-Jun-07 0.00 

0 1A050201-1 170 Reinstate RC1(c) Surface 0,25 0.25 0% 05-Jun-07 05-Jun·07 

0 1M50201-1 180 Move I Stand-down Traffic Management System (in pm) 0 25 0.25 0% 05-Jun-07 05-Jun.07 

I\) 1A•:J50201-1200 Read Crossing 2 .  Holiday Intl Hotel Entrance (RC2, stages a & b) 1.00 LOO 0% 06-Jun-07 06-JUl'\·07 

O') 
1A050201 ·1210 Excavate RC2(a) (Stai;ie ·a· " ls! hall Hotel Entance) 0.50 0.50 0% 06-Jun-07 06-Jun--07 

� 1A:J50201·1220 lnslall Ducting (SP t FP 6.6kv) ancl BacldiU RC2(e) o.so oso 0% Q6.Jun·07 0&---Jun-07 

I\) 
1A050201-1230 Reinstate RC2(a) Surlaee (or Plate) 0.25 0.25 0% 06-Jun-07 06-Jun-07 
1A050201-1240 Excavate RC2(b) (Stage 'b' = 2nd half Hotel En1ance) O.SO 0.50 0% 06-Jun·07 06-Jun-07 w 1A:l50201-1250 lnslai 01.l(;ting (SP .. FP 6.6kv) and Backfill RC2(b) 0.50 0.50 0% 06-Jun-07 OS.Jun-07 

00 1A050201-1260 Rein stale RC2'(b) Surlaee 0 2S 0.25 0% 06-Jlll"l-07 OS.Jun-07 
I 1A050201-1300 Road Crossing 3 -Victooa Quay (RCl. stages a. b & c) 3.00 300 0% 07-Jun-07 1i·Jun-07 0.00 

0 
0 Remaining Level of Effort .___,. TIE Stakeholder (Rev.OS) � Remaining Work • • Milestone � 
I\) 

- Actual Level of Effort - Aclual Work - Critical Remaining Work 

21 

. ; ··········------····· 

· · · · ·}  

Site Cfe�rance .and Ce-Mobilise 

Mak.eHlfeor Buy O&eision 

-� -···- : 

i 
Obtain nio Approval (RAT !NI) .. 

: .. Issue Fi�al Advance Warning Notice� (RAT 1Al1) 
··········· ···· · · · , · · ·· ·-- .... j ... .... . . .  

Op,niig Nolice (S�Mo,y 20-W
�

og D,y Poood) 

pcean rermirial 

Set 01,11 Work Sllo (if'\cl �K Ro,1(1 Crossin 

i 
Install Traffic Manegem�nt System 
Carry Out Surveys, scins elc and Mar 

· ······ ,··-···· . ;,;. • . 'trfarflblii'(f'(�.itO' �'ro-vli,Qf' ... . .  

Ex 

· ·······- · · · · · · · · --
1

·· · - ·- - - · ·r··-·-·- ····· ·· ·· ···· ··-· 

A PPEJJDl't. i .  

··prei.ii:ir�l'IXPl.iil" - · ·· · ·· ··
·
;·

·
· · ·

·
· · · · ····

··- ·
·
·
-
·
·-

· · ·  

; .. 1'.sua Initial Advance Wa)"ning No!!ces (Generic) 

� 
luue Opening Notice to P,ily of Edinburgh Council 

Define �1elhod Statemenl I Pe:rmil �equi,emenls 
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____ 
Prepar� TM Plan 

) .. Fssue Initial Advar,ce w<l[nlng Notices (Generic) l Issue Opening NQlice to 
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City of Edinburgh Cour,cM 

Define Melhod Sla!Bment I Permit ij:equltements ' 
Prepar� Method Stal8ment(s) I Per 

(RAT lA/1)1 

AdV.iriOO.�Oiks. (pClSl"lii\UD"�A tla'IJ 

s) 
j 

Out Servic�s 
.. ······-·� ··· t ··· 

vale FootJatn (Grass ( 100m) and lns1�11 Ducting (SP• FP 6.6kv) 
Backf111 F�path /Grass(10Clm) • 

oadCrossing 1 • Ocean Drive (RC1, stages a 
EKcav�te RC1(8 (Slage 'a" = Onejane) 

.. "Sfalf(j"UCflrlO f ·..-rp·�-�1tv1aM:l:lackfJi"A.c1ra> 
elns,Jta RC 1( Surfaco(or Platei 

Move frafflc M agement System j1n pm) 
vate RC1(b) (StaQe 'b' a TW<> lanes f- lslar\d) :�, I Ducting (SP .. F�6.6k�) aOO Backfill RCl(b) 

··· · · · · · · · · · · · · · · · · ·· ·\ ; 
·· · · · ··--·· · ·-/S:. 

!aie �C"f(b)"S"i.iJl�te cor l'rate) ·· · · · · ·· ·· · · · · · 

Traffic Managerrient S�stem (in pm) 
xcavate RC1(c) �tage 'c' = One lane + part r 
stall DucUng (SP� FP 6.6kv) and aaekfill RC 

. . .. . . . . .  : - -r· 

caV'ale RC2(�) ($\age ·a· � 1sl half Hotel 
s.tatl Ducting ($P • FP 6.SkvJ ar\d Baekf1II 
elr,state RC2(.) Surface (or Plata) 

···-··----······ ·· xcav·a,e· A.·c�:(b)' l$1ag·e 't>·· =--�nd-nalf Hot 
stall Dueling ISP .. FP 8.6kv) and Bacicfdl 
ell\S!ale RC2{t>) Surface 

oad Crosslng 3 · VIC1 
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1.A050201-1330 Install Ducting (SP t FP 6.6kv) 81\d Baekfill RCl(a) 
1A050201-1340 Reins!ate RC3(a) Sutface (or Plate) 
1A050201-1350 Mow Trame Mi1na1,1er11011\ System (in pm) 
111050201-1360 Excavate RC3{b) ($Cage 'b' = Two lanes• !slan<I) 
1A050201-1370 Install Dueling (SP t FP 6.6kv) and Baekf�I RCl(b) 
IA050201-1380 Reinstate RC3(b) $1M'face for Plate) 
IA050201-1390 Move Traffic Management System (in pm) 
1A050201·1400 1 Exc.avate RC3{c) (Stage 'c' • One !ane t par! footpath) 
1A050201-1410 

1 
Install Dueling (SP + FP6.6kv) and Bac.kf,11 RCJ(e) 

1A050201-1420 Reinstate RC3(e) Surface 

Erect Tralfie Management System 
7A0401-1000 ••• AMIS Projects -Work To Be Specified ... 

1art Finish 

0.25 0% 07..Jun-07 07.Jun-07 
0.75 0.75 0% 07-Jun-07 07-Jun-07 
0.75 0.75 0% 07.Jun-07 07-Jun-07 

0.25 0.25 0% 07-Jun-07 07-Jun-07 
0.25 0.25 0% 07-Jun.07 07.Jun.07 
1.00 1.00 0% 08-Jun-07 08.Jun-07 

1.00 1.00 0% 06-Jun-07 06-Jun-07 
0.23 0.25 0% OIJ.Jun-07 08-Jun-07 
0.25 0.25 0% 08-Jun-07 08--Jun-07 
1.00 1 .00 or, 1 1 .Jurt-07 l hlun-07 
1.00 1 .00 0% 1 1 -Jun-07 1 1.Jun-07 
0.25 0.25 0% 1 1 -Jun-07 1 1-Jun-07 
3.00 3.00 0% 12-Jun-07 

TM 27-Apr-07 27-Apr-07 
U 0th 65.00 65.00 0% 30-Apr-07 31-Jul-07 

Free 
FIOat 

0.00 
0.00 
0.00 

= Remaining Level of Effort � TIE Stakeholder (Rev.OS) � Remaining Work • • Milestone 

- Actual Level of Effort - Actual Work - Critical Remaining Work 
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Excavate � 
rn Backfill 

Project: A150-LIVE, Layout: Eight Week Lookahead, TASK filters: 8 Week Lookahead. Exel Neg Lag Cal 
Converts. 

Sheet 3 of 3 



TIE00261 238 0014 



:::! 
m 
0 
0 
I\) 
en ....ir. 
I\) 
w 

I CJJ 
0 
0 ....ir. 
UI 

Cl'lllnge 
Referenee 

' " 

Generic 
D.!!$Cllptlon 

Prog.rammn 

GogerDe?Ot 

Go1111rDepot 

Notice of Change 

was co<1, 0�1:;at!lled 0:� :� 
OR 

(0_00 ,..UOFNAH/AS/FH 
40.00.CLl.00.!673 

13J1212006 AMISletl,1074 
24/C\l2007 DEL MUCFA..18i 
09IOJ.n007 DELMUCFA2SOAH,GB 

OELMUCFA\50.SC 
2Mll4'007 AJ.11Sr.ir" 1:io 
�&J0ll2007 D£l MUDFA250.AH.GB 

OELMUl:lFA.150.SC 
26Jl'l)n007 AMIS!eltor 1lO 
,a.oo:w,007 OELl,MlFA250.AH.Gil 

DELMUDFA\83.SC 
<Mlll2007 OELMUCJFA 2:SO.AH GB 
1UO�rnl07 �IS!elt111M 

DEL.MUOFA 1 83.SC 
2811Jlll007 OEL.MUOFA250.Af-\,GS 
,�aoo1 AMIS leW 168 

DEL MUOFA 1lll.SC 
2&'0Y2007 DELMUOFAi':50..AJ-IG!I 
12/04/2007 AMIS!eW168 

\9IOJl2007 OEL MUOFA:1il7 
2III034007 0EL MIJOFA...S0.A.HG8 
12.104/2007 AMISlel« 16ll 

\9f03!2001 DU MUOrA201 
2&/0l/2001 0El MUOFA2�.AHG-B 
12.104(,1001 AMISloler 1&11 

\&f03/2001 OEL MUOFA201 
�M13t.l001 DEL MUOFA250.AHGS 
12.104/2001 AMIS l1l41 \68 

02i04!2001 OELMIJOFA212.AH GB 
12104/2007 MIIS l1lu1611 

40.00,Q.T.00301\l 
1;unn11Y11 .M.ui:: 1.1 ...... rnm 

40.000..TOOl11™-SllE 
16.lll7J2007 AMIS)a:101.1099 
wro:moo7 AM1s1,:1e1 12� 
WOWOOI DELMUD1'A2�AHGB 

30IIOl'2000 NIA 

251111':1000 

31110/2006 AMIS loi..,COQ 
121naooa •ooo.a..n.oo:msm.siJs 
1g112noo!I A!.tiS l11.i-06 

DRMUDFA.OH.SC 

ORMUDfA.151.SC 
nrol/2001 AJm1,J.,.. 131 
18/!l4fi007 OELl.llJIYA370.TC.GB 

12112,zooo A.'>11$ ''""'0�4 
-06/02n0\'l7 AMfSr,tt .. o�o 
W,Ol,?007 A.\llS ltttW 1 15 

24,01no(l7 •·m1;1tE,dgor!oA!,.lo!lo<> 
05'02/2007 A.\11Sle�H079 
27102/2007 DELMUCFA 125SC 

OJJ0�/2001 _..�IS Lotl!l 150 
09104J2007 OEL MV�_.. 318.MH GS 

0£L �IUCW'Al)MSC 
12/0•ln007 A.\IIS r.,�,. 165 
20/l).(/}007 OEL.l.!Ul:FA 39 l l.!HGB 

OEL L41JO'A005 SC 
29103J2007 AMIS J.itt,. 138 
02,/0,4/2007 DELMUl:FA.itiS.IIHSC 
1 1/0.ln007 AM1$le1 ... 164 

A.\II Miellelt,er/A.\IIGOGARIOO\ 
2\!0312007 A.\ll&i,i"inoner/M1/G00Afl./002 
'22JOJll007 A.\ll&i,icnoner/M\IGOGAfl.lOOJ 
2)IO.rn,o7 DEL MUOFA.414.AH,GB 

Work 
Sec!CH 

Wolk 
SK'°" 

Multt·Ullllt!n Diversion Framework Ag,eeme111 Change Summary 

CCT\'Stwt11- Sa.:tion 1A{2) 

Provide 5110. li11v,�ur«tht •��IIJl.�·1 lS/0312007 30JQ3r.l007 
=orh'sila� 

"rovid, 4 No. Acld'tion;ii1oleph«>th;nd';eti; 
!orUe'111 ltl(n 
Pr0p05edtcmp0rary t<1�rtwllll �\on 
F'ark 1ndfl.id� 

Trial ltwts�a\iol>sal corp,rt, 
Um� or ..rthoritytoi,per>d� (6,000 

PCSeNlca• - R8<ll>r•m•nt orll.ana�mtl'lol 
'l'UI lo Oeslo,, Ona! I/Id OerM0/1 (RATS 
"'-"') 
lleoft,;e reqo.ir,,m..,i.. - ,·ohide,&IT 
(O.<fcaiodl>mlerl ..,.,.,or) 

CoM'"-"lion S•MC•1 Programme Re� 001 
1m .!11akeholder re"'•'tmer,t,; 
IUDFA bial � - °'a', 

EhmrOl'llccop!Kolrilor1--l'CSDe:rmab:K 

EARLD""""& C011!,tn.c!P1"""Hl 
ir,;rened iwil1lo,;k holdirigHr oltscl l>I"::�: �r:ig,, Of)< .ml uf•i<,lilld 

R�pl�m•nt or �tu! II" pipotolO"� 
;:;,

e:5 ca'1'ied.,.... ...,d,,Ch•�• N<>.3 

�::,1;
r
::

i
:":.�::.i��:m 215!1 ror 

""""""tored •tC · S lriahito 
Team •�•nl 
Reporl prrlods tobee,o,ylorwuksrall,•r 
!ht� montl-ly, i.1 1:l per aro,m 

St. Mdt"""'Square,ad<fl!orlil""'1MUDFA 
.,·c,1;s 
r,-10,olrupon.:-1>:t.tv forScorushF'ower 
,,.,n:,toA.J.IIS 

Pro.isfCMl clre..,...cu 1c WPPort BT 
Operveachsurvev works 

Pre,gr1mmt Rewleli OJ (Sll�holde, 
'm..,..,ed '""'�mme 
Adl'� Works - m;r.sexcJ'J.ltion de· 
�e etJOOIV'11m!1lw:r<h e:C 

E&tlmlll Subm s.s on roeedur& 

14,i4672 

1,940 00 

12,2SU,0 

WHKL'r' 
RATES 

5711 2i 

OAVFtA,Tlc 

J,\32,41921! 
J.07i,H7.J� 

E.Uma.te 
rtler11k11<1 

DRP1 
,. 

BOQ Ratn Prlc:*1- Felr R1tu& 
�PNn d��lrom P/ICu 
Cl4&.&.1 l!IOQ Cl4U.3 

va uat ono, ,.,nm9e 

' 
AMIS . 

tleV1luallon 

cnangeor er t e  

U.p<opcoeweofScoltisl!Wot.,., 
�;;OWOfk Contrlcior. .l<1cllr')'eul 

Prog,amm1 r1qui,ed A"1ISlo p1c,'lid'e 
deta'ls ol.,.,..t ish::kic:led ii the ��"'-c 
nHVl�lmenl roto�. dei.��I 
the m�M�emenlb:A.ded withinhe nte 

Prog,•mm• r•ciuhd. AMIS to p,o,,ide 
<1e1a:1sor�aN1lsird.Jded in tlle11';� 
m1111l�•notnt 111,�.e'e�o! 
tMm1n1g1menlinclldedv.'itt'ln hlnt,e 

Prog,1mme rt-eµr1d. AMIS to l)(oo\de 
deta'1Sol""111.,irck«lodin !fle lr.lrr.c 
m.ana�tmtnt 11tti-dv<l<1g, de1.11Sol 
lhe mana(l!menli'ld.odedwi!linherat! 

Programme reciuhd. A"11S 10 pro.roe 
det,1s ol1'!111 •r.ckKledin trn, 1t1ffi,; 
managem1n1 ,ate �, <ltlllhc! 
ltl1nw11.iemenlndlc!tdv,;a,;.,nent� 

Pr"ll'"•mme re<f,Ke� AMl:5 1o pro,l<le 
dot1'1sol"'ti.a1isincJu.;!edin ltlllltd>c 
m-�1m"'1t ,at•�. delll,Ocl 
lhlmanar,,omenl i"lcludadwithillnouto 

:::i::rr::�r��I��:;.� 
m�agom.ent ,ate n:;.u.i;,-,g, doLO�o! 
lhtmu,1i,emenlnciuo:ledw!irinh1u:e 

Prog,1mm1 roq.1.-0d AMISlo p,o,""11 
Clota.ls of'""1a1is�e<1nthe1r1rl!\,:: 
mana�ment ,1t1�. <kLOil1col 
1hem1<>1i,emenli>cl,,,ded.,.;th,ni.<,raie 

Acllonby"1 

AM1$!g pro,ido <k!als ofGo•!s A!.llS 

AJl<eodS.ClttklA M•l l<n 
29da)'S@ (321.01 

F...U..r El-l!mote .-,lormo�o� !o fo!ow, 
"1u,w-1 w�1i..e u •e.v• ovt.t' AJ.IIS 
eOll!l'.ct a�w1r.:u 
R,-�milb�mate 

Cll.lr,g<1 0<�,,e�edlrom�,-� works 
,,1 1ogo llhu�(L f.!...,.phyJ 0-eslg,t 
eu·"nllyber>gre worked bytle 

T11 loma�e pa-imtnlold..io omounl 

FndAMIS' wl:>,rn" Tie/SOS lo 
coofwm �W. work,...,I be ,�q\N•d 

AgreodNo Fo,oncitl E!lo-c\(03/04/2007) 

Agt-ee.dN., Financial fl'l'ect(OWl2007) NIA 

E1""W11"""' """-" NIA 
EartyWarting� AMIS 
hber.oblledona C8se byc.rstbM 

F'oi,;1 t1'Clda"1 origi"nal E1i�ma:1 '"'"""' 
Tobo ll,oice<1aeparal•¥l e  n-ol 
IIYouah MllOFA C..,Uact 
Eal!)' WarN>g D!Vf AMIS .,,1 ...tlrni1 
•s�m•t• "1""' ••c1lpl o! Ml""'11!!f 
,e....,,d•ta·Jed inC0 3  
Con,..rnal>oncT2llth Mord>2001 
mu•:...-. re�•rocf 

i:l1le,10 $,ct,o<lv!o l deu9e :l 6 or NIA 
f.AUDFAA.v,umenl -e�a!eo4 
wnkl-J ,eporti,,si 
Agreed Ng F,n•flC<al E!ledl03JO,W007J 

Cl1ril,:at>on,uq1JnloO lrcmAMIS011 
premlumpriceforelr1)'delive,y 

fl.suHiob1d ed, A.\IIS lo 
""""8\arlti•\•2""1'•Nisora fo, l lh>u"u 
,u dttaJtd intlltll!ebu!dl,fl 

Ch1,ioe O<dtrlsW1Ja 



:::! 
m 
0 
0 
I\) 
en ....ir. 
I\) 
w 

I CJJ 
0 
0 
....ir. 
en 

Cllan;e 
ReftttJKe 

1""r..i0110.po1 

Gog411kpot 

was cod, D•':;�llfd 0��,:� 

OR 

26/0312007 
25I0-412007 """""' """""' 
30/0312007 

13/IM/2007 
2S/04/2007 
25f0.4f2007 

2!1/0J/2007 
02/0412007 

29�3.'2007 
11/0.4f2007 

NotlceolChange 

btlorRel. 

AAIJIS loller l26 
0EL MUCFA240 
OEL MUOFA . 
AA!IS1et1er l16 
AA!IS lttt,, l;-1 
M'l(S lellor lll 

A.MISle\1tr U� 
::s"

l

:�r:�,':HAH_, SC 

OELMUOFA41B. AH.GEI 
OELMUIJ'A4\T AAGS 

0ElMUIJ=A 24�G8 
AMIS letw 139 
OfLMUCXCA :lla Mll.3C 

AMiS lell� \38 
DEL lo.lUt'.fA3�HC.G9 
0ElMUCFA37lAl-fGB 

Mulll·Ulill!les Diversion Framework Agreemenl Change Summiry 

Drle1 Dnalpllon 

Wateraol'llc,es...-voylor ea.t1twngor 

ioportils· fllllt"i!lhof rOlll1 lor lnu \ and 

Ad'<IJl>CI WQ<!.& o«f{loolpott>, moMolH """ 
o•<llfp) 

�·��;"\chlng brioldoriig 

Alc.l'moiog;,:-al·,ntchlng brltl6.rilll 
�,avat.>onwoi)u; 
ddrtiooalaocommodat>On aridlildllles 

e<111�edf<Ytle Jltrt:ome\ 

8'-"d ��w b1dgt1 ul O,ut,01 t•..i.ting ut in 
Gogararu 

UfW!C'Ml ManllOlt SUve 

1:st mate Subm nlon l"'rocedure 

0111 
R utred E1�mate A§feedloDat 

fCla� 4Uj (C�i�::.41 (��:�
m

��:I 

' 
hllm1tt 

UG,llS0.00 

17.758 11 
40,634:2\ 

DAILY RATE 

10,121.'53 

b!lmate 
r.iferredto 

ORP? 
YI� 

BOQ Ratu P�n FalrRatei& 
todPtlees deduced1rom Prices 

va uaton ort.nange 

Dalelnued ''"' 

l:nangeur er l e  

iu<JI Chang• Nol>c1 (�n'!""•<I) -"MIS 
to sub,lantl•le r�ludetol�d lr,11,e, 

lu.Je• to be �ftd -A.\.!IS !o 
wt .. tanliaie, 1alesconla!n1d ,.,ilh �  
ubmate 
E,�m111,11....,.d lrom A.\.!IS 

Ac!lon b)'? 


