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For the attention of Jagon Chanudler

Dear Sirs,

Edinbusrgh Tram Metwork Infracs
Camplstion of Incmngdete Design

W refer 1o Des «eg;n %‘y:anage nent Review Mestings on 8™ and 20™ May J{}(}Ei and your smalt {Chandler -

Brady) dated 117 May 2009, a copy of which iz attached. We agreed on 20™ May 2009 o respand {6 your
arnail, setting out our positian on complation of incomplete 308 Design, and to give you the apporunity o
consider aur views, bafora we seek o zlevate the ssup

in simple terms, we believe there are sorme areas of Phase Hi work scope, reguired to be completed as
part of your Di\}iqatim‘ts gnder the 808 Agreement, which remain ingomplata, and that you are requirad (o

complete tham within the axisting budget allcoaiad to ‘Balaans to Gomplate’ in Scheddle 23 “SDS
Novation Agreement”, Appemilix 4, Baclion 8. Wea ackoowledye that thare is a mechanisrn within
Scheduie 23 for resclving misalignmeni batween yaur compieted SDE Design ana nfraco proposals {ref
Clauses 4.7 and 4.8 However, where your design has been held in abeyarice, eitiar panding
confirmation of infrace praposals or for whatever other reason and you have therefore not expandad the
onqmai Phase [l design budget, we go not hetieve yau aie entitled 1o furthar instruction or additional
soymant o complete this design.

fo general, tha areas of design soepe to which we refer are thuse where details of Infraco specified
axquiproent or supgliar design have to be provided to you 1o allow you to complete your design. Appendix
1 of this leiter is 4 list of such areas currently identified

Referring to your email of 11" May 2009

1. ¥ou siale:

"l the original plan for the project and the basis of the business case, tie had plannad to bave a
cornpletad design to be passad o the Infracw at the point of Novatien and this design would then
e tallored o sult the cormponent seiection by the successiul coniracior. This has always been
Ei 16 airn in the developmeant of the design with many of the approvals and consents for issues such
s the depal tudlding, systams slements such as OLE, framsiop enuipment {shaltars, passengee
mfﬂrmatson displays, seating and liks) and subsiations being subject to sanditions that mt;fst be
zatistied wpon final selection of components. This is also the case where component selection
drives the completion of the finalisation of the design such as the whae! lathe, ifing equipment,
raciing the in depot shad ete”
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but then yau ga on to stade:

“Ata point in the original SRS Agreement does it stete that BDS shouild revisit the design to
incorparate the componenis s¢lectad by ihe successful infraco. Added to this, zt no peint did the
ariginal DS kid or post contract award design programme include for the detailad desipn for
Infraco selected design components. This is also true of the pricing schedkde.”

We ars unciear how you reach this cencluskan sincs e first staternent above appsars o confitm the
intent of the SDS Agreement was sxactly that you wiere required to complate the design when provided
with the necessary information by infraca.

2. Yeu stale:

“BST view that the origingl SDE Agreament hebween tie and S35 provised for a complete dasign
for construction was discussed ai meetings in the lead up o Novation which led o dlarificatian by
ihe rewriting of Clauss 2.2, as doteiled It the Novation contract Schedule 1~ Scope of Services
which statas that ‘Amend Faragraph 2.1.1 to inciude after ‘afl deaign’ In the first line, 10 include the
words ' other than Ciient Dasign’, thus, at the time of Navation it was slear to BSO that the design
was {0 be complaied by 88C, and that SDS were nat raquired fo comglete i within the Movated
soope. This is reinforced by the fact that the S80S programme for coraplation #f the care scops
works does not include any revisit (o the design for the inclusion of BSC component drive design.”

Clause 21,1 of the S80S Agreement states:

The SDS provider shadl undertake all design and produce the deliverables nacessary to enabia

the Edinburgh Tram Metwork to be procured, constructed, tested and comrissioned (laking

acsount of the nead o fully conedinate these activities, including with other physically-related

projacis, 0 as to minimise ovearall gisruplian) to mest the requirsments of the Master Project
ragramme. and then operated and maintained

WWe agres that the amendment to which you refer is correct, and concur that you are not required {o
“undertake Cliert Dasign”. However we baliave you sre reqguired to camplete your awn design when
provided with the refevant Client Design ixformatian. n our view, the clause you clle does nat contradict

Al sy,

3. You refar to the provision of “additionsl service beyond that raguired by the GDS Agreement” whare
“Infraco complete the systems design with final compnnant selactions”. As you are aware, the
servicas {0 which you refer are associated] with szcuwring cansenis and approvats, and are nat refevant

to the completion of incornplete 308 Desig:n.

4. You make a number of references Lo your pregramme for design completicn and conclude that
haecauss it doas not specify completion of the elements of incamplete dasign, that thase slements are
exciuded fram your scope. In wir view, these slemants are includled within your Gbligation i complsie
and abtain aperoval for the relevant 308 Design packages. W do not accept vaur view, and request

YOLL 1o Amiend yours grogranyne accordingly,

5. Yau siale that the table at Section 4, Appendix Part 4 of the Novation Agreervent entitied ‘Capabilities
Split’ doas not constitute an agread split of scopa i complete. You have aiso referred to meetings at
which this was discussed We are not aware of any such Agresment in meetings. Owr records from
the gre-novation negotiation phasa contain minutes of meetings, interchange of s-mails, and drafts of
said able, alf of which explicitly mention *Scope Split”. The numerous comments and counter-
corprnants produced in the above process alse ciearly shaw that the intention of this table wes tobe a
scope aplit. We do not understand why the heading of the taolks caanged rom "Scogs Bplit” o
*Capability Spht”, ms prasanted in the BDS Novation Agresraent. We are of the view ihat the section of
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Appendix Part 4 is self avidently @ delinition of scope spiit hatween 08 and BSC. We do nat
understand the relevance of vour reference Io Clause 7.3 of Appendix Part 4 in this regard.

You indicated in our meeting on 20 Mg y 2009 that you wishad to review a schedule of arass where we
tedieve your obligation fo complete presently incomplete design still apeiies. Wa have attached such 2
sehedute, containing presently identified areas, as Appendix 1 kb this lettar. The scope of work is not
particularly grezd, althoueh i is all axtrernely writical to the programme,

W acknowiedge that much of the work scope where Infraca prapasals impact on your desigh, is to be
nes! with under the process dascribed in Clauses 4.7 ~ 4.8 of the SDES Navation Agresment, whereby yau
recsiver nstructions and reimbursernent for redasign. YWa hope that you will review your stanca on the
relatively linited scope of incomplate design whinh @ cutwith the scope of Clauses 4.7 - 4.8, and wil
confir that you will progress these araas without further dalary, In any case please raspond urgently
sanfirmiag vour infentions so you and wa may mak any necessary arrangarnents o conclide the issue,

Yours faithfully,

M Foarder
Praject Direcior
Sifiniger Rorger Siemens CAF Donsorlium

o ron Mide, CBi, SRe

Eingiand & Wales Domoany Mo 24 18036
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APPENDIX 1 — AS PER 27/5/08
SCHEDULE OF INCOMPLETE 308 DESIGN
Includes, but nat ioited {o

s Dapot Building: steucturs, building works, eccomradation areas, bullding services, Contral
Rooiy {including Human Factors analysis).

»  Depot Eguipment: fourdations, GA and RO datalls, utility supplies, building services, lighting,
guarding, ducts, drainage.

o  Tramstops: GA & RC getails, paving and nard landscaping, incorgoration of infraco design
aguipment into general [Ryout, access and visitility, provision for lhe physically impaired
including DDA compiiance, signags. lighting

s Cabie Infrastructure: off-street section, ducts for rams and Yafiic signalling, sighage,

e

ancifary power, fighting, radio system.
e Earthworks: drainsge, cross sections.

e Consolidated Urawings: {combined sarvices drawings).
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RE: Motes of Design Managemeant Review mesting with 808, 8-5-09

Chandier, Jason io Colin,Brady, Dolan, Alan 1170572000 1922
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aommunication systen

integrated fare collection
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plant and sguipment.
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This will be: where Infraco compliete the systems design with famal component
& x and will be primsrily
E
OLE Desiqgn
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Passenger Inforrat
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Tram Stop Furniture
L
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]
COTY equipment
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*
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1 above any suggestion thal 83C understood that the
in fact a2 s¢ope split and that SDS are in some wa
driven design is <clearly not i a
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S3I00n.

From: Colin ‘il”atiy\,CL‘IJ}. Dl f

zusBoivil Pilfipger.co.uk;
David Steale;
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Note next seeting, at 10:30 on Wednes
faegards,

Colin Brady
PTechnicsel Director
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List of info required BBDY IFC

Baltarss Ooos g Chandier, dason, Dolan, Alan 01/06/2009 18:03
. Mariin Foerdaer, Kavin Russeall, Colin Srady, Siefan Rotthaus,

77 Simon Mesbitt, Martin Huichinsan

Jason, Alan,

Further {o you conversations and e-maill exchange with Kevin and Colin, please {ing altached the list
for the items that need clarification from BDDI to IFC.

Please note this list may is not exhaustive, but it reflects our short term needs. ltems listed as priority
1 and 2 are particularly urgent.

We fook forward to discuss the iist and steps forward tomaorrow,

Best regards,

Baltazar ®choa
Change Managemeant

Biffinger Berger UK Limiled
9 Lochside Avenue
Edinburgh

EH12 8DJ

United Kingdont

Foifizd
ZO0SUBETT List Changez BOD!HIFC pdt
Tel
Fax:
Email:  baltazar.ochoa@civil.bitfinger.co.uk
Web:  www.bilfingerberger.co.uk

Bilfinger Berger UK Limited

Executive Management: Richard Walker (Chairman}

Michael Ziligens

Registered Office: 180 Aldersgate Street, London, ECTA4EJ
Registered i England and Wales

Company No: 2418086

A Company of Bilfinger Berger Ingenieurbau Gmbi.

The infarmation contained in this message is confidential or protected by law. If you are not the
intended recipient, please contact the sender and delete this message. Any unautharised copying of
this message of unauthorised distribution of the information contained herein is prohibited.
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REASONS FOR DESIGN CHANGES BDRIHFC

ferm Mo, | Phaodty | NTC [fescriphon Status BOD as per 31 05.0%
it 1 iCa  IFD Draving Changs Baird Orbse RTYY 808 provided general mformation. Fuither
istarihcaticn by 808 requred Regquasted 26 05 0
a ] 106  IFC Drawing Change Murrayiieid Stadium RTW 318 provided ganerat informstien. Funher
—7 isigrification by SUS required
3 1 {20t IFG Drawing Changes - Doput /\ou;,‘s Bridge iReguested to $OS 13.05.09 ]
Kl 282 IFC Drawing Changas - Sect : j
) 155 IFC Drawing changes Gogarsurn R 608 neral information. Reason s for
E.,ﬂar:ge to ba re-issued once the extan of survay !
lissus is known. == A eaar = "
203a iReguested to SOS 18.05.03
2036 Ele., Ora\w ng uhanceé (;oam ey De;c.\i {structwre} Reqguesiad 0 308 19048 09
B 4 | 263 iberd Landscaping e )
B % | 203 Substatinn Buiding 0]
50 4 203e  iNew Chamber .
< k| i 203 iSoil Railng and Soil F?P‘irmme.'rent ¥Verks 15l i
5 1 | 203 in T ;. =
7 2 187 WFC ﬂraﬂ,\mq-@ Ch ange fseraytizd Traming PHches Reaning  1SDS provided general information. Farther }
I iWVal iuanfication by SLS required
2 110 HFC Drawing Cﬂaqge Socith (;;le Access Biidye R L P T = ]
2 282 FC Drawing changes - Roads | Streatiighining , Orainage ]
o {saction 58 ]
10 2 2G5 T Drawing changes - Roads . Swreat :gh*m 5 (“ramaoe ;
- :&’ECUGq 3{- - . L
107 HFC Drawing Change Bankhead RTW 1SOES provided general information. Further

267

ification by SCS reoured

{ g E--q

i Series 1700
408 HEC Changes - Dustwork Spacificaton e ppmaane
212 IFC Draveng changss - Roads and Street Lighting Landscaping | i

‘and Drainags Szcfion 24 R o
118 _IFC Dravang Change Carricknowe Brdgs |
180 HFC Drawing Shanges - Edinburgh Rk Bridge ES
314 176 Drawing Chainges - Seclicn 7 Track Yertioal and Honzontal .
Mignment Dwings -
{F( Drawing Changes - oy amdga- Ciogarturn 1o Arport o M, . I
HFC Draveng changes - Road 3treet Lighting, Landscaping end |
:Erainage Section 13
UIFC Drawing changes - 8alareen bridge S22a |
“{IFC Drawing Changas - Track Dramage Section 5C ool % :

HEC Dvawing Change Gyie Stopg RTW

HEG Drawing Chiangs Balgresn Road Undarridge (S220)
HFC Drawing Changes - Scii Nailing and Renferced Earth
iTreatment within Gogar Land §if area

HF C Drawing Changs

Murrayfield (3nderpass

HFC Drawing changas - Gogarbum Culverts 1, 2 and 2

Requested tc SOS 21 0503

HFC Dr g Changszs - Section 10 drainage

g Changes - Saction 1T jighting
g Changes - Sectinn 10 road desi
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Revised - updated BODI-HC list
Aalines Oohos i Chandler, Jason, Dolan, Alan 10/06/2009 14:48
Cor Simon Neshitt

Jason, Alan,

Further 1o my e-mail dated 01 June 2008 in regards to B3C's request for clarification on BDDRMFC
changes for some packages and our meeting held on 2 June 2008 1o discuss the list attached to my
e-matl referred to above, please find attached a copy of the revise# list as per owr meeting referrad top
above. This fist that inciudes the wackages for which we need clarification at this stage and the names
of the persons that may be able to provide such clarification.

We understand our contact persons for dealing with BDDI-IFC clarification issues would #e K Shudall
and 5 Ney.

Pest regards,

Baltazar Ochoa
Change Management

20090602 List Changas BODIFLD ¢ 1 pdf
Bilfinger Berger UK Limited
9 Lochside Avenue
Edinburgh
EH12 304
United Kingdom

Tet: : '
Fax

Emait:  baltazar.ochoa@civil.bilfinger.co.uk
Web:  www bilfingerberger.co.uk

Billinger Barger UK {imited

Executive Management: Richard Walker (Chairman)

Michae! Ziligens

Registered Cffice: 150 Aldersgate Street, London, EC1A 4Ed
Registered in England and Wales

Cempany No: 2418086

A Company of Bilfinger Berger ingenieurbau GrnbH.

The information contained b this message is confidential or protected by faw. if you are not the
intended recipient, please contact the sender and delete this message. Any unauthorised copying of
this message or unauthorised distribution of the inforrmation contained herein is prohibited.
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REASUONS FOR DESIGN CRANGES BDDLIFC

HBICADE meeting heid 50 02 June 2008

€100 ¢€0469003IL

e Ne TS ation Contact Persan S0S SOV (Senton Besign
Manager) # OTL {Ossign Yoam Leader]
1 1 104 |IFS Drawing Change Baird Drive RTW SOS provided geaeral informatinn, Funher WK Bhudiar | Flairie Colin Walker)
slarification by SOS requirad. Regquasied 26.05.09)
2 i 106 \FC Drawing Chiange Murrayfield Stadiern RTW A0S provided general information, Furler ¥ Shudall ¢ Maierow (Colin Waker)
H charification by $08 required .
1 EG Brawing Shanges - Depal Acsess Brdge Reguested lo 808 10,08 0¢ Fidundations. A Broves
4 1 HFC Dravang Che
5 1 FC Drawi L1440 508 provided general nfarmetion, Heasons for ow {Golin Wilker)
change e e re-sseed ones the exdent of suvey
gL i known).
B 1 2038 (IFE Lravang chianges - Gearbum Depot thundatens) Reguesied o SO A0S 68 ian Brown /P2 Stuctural warn (Gudeiniia)
L) 1 203p JIFG Prawing chanpges - Sogarburn Depot (streature) Regiested 1o SO 15.06.08 ian Brown / PR Struchiral twam
Bl 3 j Jlan Frcwn
k1 B 2034 {1an Brown
B 1 20%e lan frovn /42
& 1 205 [Sait Namn.g and Seil Asinforeemsal Works fan Brsswry / Halor 3
] 1 20%g  [Seopndany 5 lan Brova / PE "41'11 wial learm
7 2 147 |IFC Drawings « ,hangv Murrayfield Training Piiches Refzining B0E& provided general infarmation, Furher ¥ Bhudall 7 Haicrow {Cofin Walker)
Wall lanficedion by S0S requiesd
& 2 110 IFC Brawing Cnange Rowlh Gyle Access Siidge K Shudall /& Qolgn
B 2 204 [IFC Dvawing changs oads , Sireetighining, Drainags K Shudall ( Roads: Halzrow - 5t hght: PR (Anthory
0 2 FUETIFC Drawang hanges - Anads |, Sieetionining . tvaiage | Shiacati { Roads. Halormw - 5 ight: FB (Aniony
Section 5 Walsh) - Darinege Hatoow
1 2 107 |IFC Drawing Change Bankhead RTW S0S providerd guneral nformation, Fucthes K Shidail Halor et {Calin Walker)
slarifigation toy S5 required
: Drwmﬂ Lhar».xs Tower url«gc Suustore & 1 Halgrow (Colig Wa
8 Spesification iy - [ivid
3 288 n ral Soncrels Spenification A Cruves / Halero Colin Vya ke
4 3 408 sk figation Batiell ¢ A Lcfan
16 M 212 9es - 5 and Shoel Lighting Lendseaping K Shudall 1 Roads, Malorw - Stlight: PB {Anthony
ant Qrainage Section A Wam:} + Darinzge
17 2 480 JIFC Draang chariges - Bdinbuigh Pak Budue Shudalf ¢ Haloroy (Colin Wallsr)
13 3 314 i k Bhudall | C Cox (Burvey info by Halerow)
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Fw: BRI infermation
Heevly: Bussaell o Chandler, Jason 28/05/2008 11:51

Jason,

Could we please discuss this issue at your earliest convenienca. There seams fo be a
misunderstanding among the parties. Please call me otherwise | will have to schedule a meeting for
Tuesday after our 2-4pm meeting.

Regards,

Kevin Russell
P.Eng PrEng
Ceniract Manager

Bitfinger Berger UK Linmited
9 Lochside Avenug
Edinburgh

EH12 9B

United Kingdom

Tel:

Viobile:

Fax:

Ernailr  kevinrussell@civilbilfinger.co.uk
Weab:  www.bilfinaerberger. co.uk

Bilfinger Berger UK Limited

Executive Management: Richard Watksr, Chairman. Michae! Zifigens
Registered Office; 150 Aldersgate Streetl, London, EC1A 4£.4
Registered in England and Wales

Company No: 2418086

A GCompany of Bilfinger Berger Ingenieurbay GmbiH.

The information contained in this message is confidential or protectad by faw. If you are not the
intended recipient, please contact the sender and deiete this message. Any unauthorised copying of
this message or unauthorised distrisution of the information contained herein is prohibitad.

Frony Simon Nesbitt/Design Management/CiviBberger
Tae Kevin Russell/Project Management/Civil/8 berger@Bilfinger Berger UK
Ce: Baitazar ®choz'Commercial Management/Civil/Bberger@Bilfinger Berger UK
Dais: 26/05/2009 17:32
Sabkinci: Fw: BDD! information
Kevin
FYi
Regards,

Simon P Nagbitt
Design Managey

TIE00697032_0014



Eilfinger Berger UK Limited
8 Lochside Avanue
Edintburgh

EH12 ol

United Kingdom

Fene
Email:  simear.nesbiti@civil bilfinger.co.uk
Weby:  wwww civil bilfinwer.co.uk

Bilfinger Berger UK Limited

Executive Management: Richard Walker (Chairman)

Michael Zillgens

Registered Office: 150 Aldersgate Street, London, EC1A 4£.)
Registered in England and Wales

Company No: 2418686

A Company of Bifinger Berger ingenisurbau Gmbh,

The information contained i this message is cenfidential or protected by iaw. if you are not the
intended recipient, please contact the sender and deiate this message. Any unauthorised copying of
this message or unauthorised distribution of the information contained herein is prohibited.

~~~~~ Forwarded Dy Simon Nesbitt/Design Management/Civii/Bberger on 26/05/2009 17:30 -
Frooy "Nay, Scott” <NMey@whwaorld.com>
To: <Simon.Neabitt@civil.biffinger.couk>
G "Shisdall, Kate" <Shudalik@pbwaorld.com>, "Chandler, Jasor® <ChandierJ@pbworld.cony>,
"Dolan, Alan” <DolanA@phworid.com>
Date: 26/05/2008 17:24

RE: BDDI information

Jaseon Lo
move this forw

Will adviss when details ars availablie.

SMN

2pss FY1 ~

re may nave

advise 1F you i
> within
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Thanks
Simon

t/Resign Management/Civil/Bbers

From:
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HHFINGER HERDER

DU Landted

Bilfinger Berger - Stemens — CAF Consertiun : Edinburgh Yram Network

Mesting Notes

iﬁubject Design Management Review ;;;Lacatinﬂ . _?ijeél Office

Date 1278109 Time

Abtendess Representing Attendees Representing
8 Raynolds sDs M Berrozpe paC

4 Chandier 808 C Brady B8C

A Dolan sS0s S Roetthaus BSC

S Ney 8PS B Ochca BSC
Distribution Atteridizes M Wilken

= | . Aotion Sate
4 General = L
4.1 fUpdate o riotes of fast meeting

» Design Integration lead - Inclide in agende of all future Deasign
Management Review meetings to ansure any current issues :
are resofved prompliy.

« Depot Design- There is a strong work interface with Siernens.
From Siemens side, we confinn the responsible persons are
Narbert Wunder {Depot/Workshop Sguipmeant issues) and
Johre Newton {all other systems such as COM, STA, alc ).
Any change to previcusty defined interfaces need 1o be
notified to Robert Krasimer as well, as Interface Manager.
Siemens will hereafter sand all our requirements lo BB who
will issue thern fo SDS in the appropriate form.

Depot Construction Priorities — ensure that Norbert Wunderis
fully involved in resolution of pricrities. BB representatives for |
Depot are Alastair Scott (Section Manager} and Jon Bird :
{Design manawer)

%

« DKE - CBr confirmed te MBe that Reconciliation Schedule rev
5is the correct souwrce data for afl pole locations on-street.

« DKE — delete word “Infraco” from section 5, 1 paragraph in 12t
meeting notes.

= DKE - differentiate platiorm edge location from BKE. it has
been agreed with Tie Lo resolve this through the
misalignment/development workshop procass.

e SDS confirmed to MBe that all pole foundation levels are
specified as a dimension relative to top of rail {it was clarified
in the Cuided Busway that this should be taken asfop of

TIE00697032_0022



lowest adjacent rail far cenira poles between canted tracks).

Schedule of Baliverables

‘ADo gave a brief averview of the response to BSC queries on the

crawing register. A submission under covering letter is due tomorrow. wiss
BSC wilt process the submission when Ralf Honeck returns an Riiw 17/8/09
71809,

Design Support

Mee askad SDS to identify possible track consuliants to be engaged
by Siemsns on a direct hire basis, as required. SR

o2
%1
o
kel

MBe agreed that a reasonabis damobifisation period for Chris Fope Hole
was acceplabile.

" DKE Check i

D3 estimate received. Naote

)

>

SCS to produce kst of queries for CAF, prior {0 @ meeting {if ADo asap
required). Also camment if telephione conference would
assist)
« 305 {o confirm a speed profile is required for the DKE check
» {f required. BSC to condirm spplicabla speed profiie
= 305 Lo confirm, by reference to drawing numbars and
revisions, current alignment to be used in check
= S5DS te provide pragramme, showing issue of repart, and if
possilxe issue of initig! findings confirming number/ocation of
clashes, if any
CBy asap
BSC wiil issue instruction on receigt of aboave information. instruction
o beissuedasag.
Earthworks
Existing drawings clarified/made consistant, as agreed in meeling on
16/709. Issus on 13/8/09 &Da 13/8/0%
Revised vertical alignment in Section 7 ,
SDS believe alignment drawings have been issued, both to check SRoiADs  asap

-
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6.1

5.2

......

8.2

iﬁogarbum Retfaining Walls

Review of drawings and design as reguited by Tiwe letter 1842,
'SDS/BSC to eslablish agreed pasition by 14/8/09.

Gogar Landfil

SDS described current status of design review, which indicates likely |
salution will #e piled irackslab. PB to confinm desigr: status in wic :

17/8109.
Responseto BSC letters 3233 and 3234 recuired,

Planning infermatives

CEC/Tie are increasingly concerned about tack of close out of

informatives by BSC/SDS, BSC helieva s
design asgacts of this to ke phass 3 design 3tope.
Typicaily, informatives require -

« procurement based information

¢ Method Staterments

=« Pesign completion {eg landscaping)

SDS pointed oud that CEC had changed their requirements, for

example landscaping at Shandwick Place, and BSC neededto he

aware of the background.

Ei\,rteeiing 1o be held urgently to agree how resalution of informatives is
' SRo/SNe ' asap

to be accelerated .

Query on accuracy of ariginal survey has been passed to original
designers {Halcrow). BSC require a timetable for response ~ this to

be agreed by 14/8/09

Trackisrm, Ground tmprovement Slab

Fflesponse to BSC letier 3155 required urgently (audit frail to aurrent

rc siab sclution} — date of response to be confirmed by 14/8/09

Tie wish 1o hold trackform rmeeting on Thursday 20/8/09, to revisw risk

of not proviging Ground Imprevement layer with void spanning

capability. SDS requested to attend. BSC ta clarify meeting scope

Sioh

JLh

Note

ADo
B

CCBeCh 14/8/09

wic 1718

ATERD

CCBRJCH 1418109

CBrJCh | 14/3/09

203/8/69
asap

X
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B Trackstab Design at Obstructions

5.1 MBe requested that devalopmant of any special traclkform design at i
§obstruct§orzs must include participation by Siemens/BAl. K Dieker is AH | ongoing
nontact poinit.

8.2 ADo described current state of design develcpment of Crawiey
Tunnei crossing — praposal fo infilt tunnel locally unlikely to be
laccepted by Scottish Water. CBr reminded SDS that constructionis | Mote

due to commence in 1% week of September,

.3 MUDFA dlashes ~ information awaited from Tie. CBr to raise with Tie

ai weekly rnanagement meeting. CBr 1718/62
10 Iformation Transfer Siemens — SRS
101 ADo described some recent exampies of inadeguate guality contral

‘on information fransfer by Siemens o SDS. Agreed that information Af angoing

ftransfer. in all directions, must be confirmed by formal notification in
Eacc.ordance with project procedures.
103 zMBe clarified that problem was also experienced with SLS
information issue and that salution was beiter control by all parties Al ongoing
{SDS. BR and Siemens) |

104 A particuiar area of concern for Siemens is that changes are iniliated
as a result of events, approver comments ete, without participation in
tlw design process by Siemens enginears — i.e ihat a fait accompli is Mote
f_p.resented 1o Siemens, sometimes with significant conseguences.

itis necessary te improve communication within the design teams so
‘that Siemens engireers are aware whiean need for 2 change is being
‘considered, sa they can participate fully inthe process. To this end,

the existing Change Control and design processes will be reviewed to SRo/ MWIL ongoing

'f_estab!ish effective procedures. SRo wiil lead this review, which will Ao

require input from SDS and Siemens. Report progress in next }

meeting. SRa 26/8/09
4 Other lxsues
11,1 PSCC Meeling - J Dolar: has cited Centro database as an acceptable
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