Project: Edinburgh Tram Network
BILFINGER BERGER
as per: 30.09.2008 ‘ Civil
2.06a Staff List
ETN St ff estim. forec. actual
@ glarned release total
Mamo Names planned start date | start date rsi:liease iy total mamaoltotal mama rFaio
ate
emplo |Depar without without without
yed |tment Se ptem be r 2008 tender tender tender
as cortiar portion pertion
cloc |DC Document Control Manager 04.02.08 | 31.12.11 13 43 4.0
clos  |RMC Rroject B recter 530408 | 340808 | 340808 o 3 3
cloe  |RMC Eng neering Manager 350408 | 210708 | 210708 H +45 15
cloc  |PMC Personnel Assistant 01.04.08 | 3142411 15 43 4
cloc PMC Project Director 1606 08 | B31.12.11 i, 425 3:5
cloc |PMC Traffic Management Manager 230608 | 31.12.10 13 30,25 &5
cloe JPMC Quality Manager 230608 | 31.07.11 35 37,25 325
cloc PMC Health, Safety and Env. Manager 22.07.08 | 30.04.11 ] B83:25 275
cloe  |RMC Ranping-M Lrog Man 3 freel pe-a 530408 | 300908 | 300808 —_ 25 25
cloc JPMC Project Accountant exp. 140608 | 3142.11 1B 425 815
cloe |PMC Engineering Manager exp. 01.0708 | 30.04.11 15 34 8
cloc  |PMC, Public Liaison Manager 15 0 0
cloc  |PMGC Receptionist 090608 | 31211 M 42,75 S5
Consortium staff 404 355,75 37,75
Consortium staff
loc IACC Accountant 01.10.08 01.10.08 0 3 0,0
loc CM QS Assistant 01.09.08 01.09.08 | 31.12.11 0 40 1
loc CO Commercial Manager 25.08.08 010908 | 31.12.11 38 40 il
loc CO Commercial Assistant 25.08.08 25.08.08 | 31.12.10 0 28,25 1925
loc CO Clerk 2 180908 | 31.05.10 20,25 19,5 0,5
loc CO QS Assistant 020908 | 31.03.11 20,75 31 1
loc CPA Office Manager/Buyer (Purchaser) 08.09.08 | 31.12.11 0 39,75 )
loc CPA Office Manager/Buyer (Purchaser) 160608 | 3103 11 33 83,5 85
loc CPA Buyer Assistant 150908 | 3006 10 37 215 05
loc DC Document Controller's Asst 18.08.08 | 31.07.11 38 855 15
loc SHE Health, Safty, Environmental 1509 08 150908 | 30.04.11 37 35 05
loc IT IT Manager 150608 | 31.12.10 0 15,75 2425
loc PE Planning Engineer 1 (Scheduler) 28.07.08 | 31.07.11 29 36 2
loc PE Planning Engineer 2909 08 B 1I2%0 34 27 0
loc SM Construction Manager 14.07.08 | 3103 11 34 39:5 2ibj
loc SALL Works Manager, Off-Street 27.08.08 | 31.12.10 21 28
SALL Works Manager On-Street 01 09 08 010908 | 31.12.10 24 28 il
loc SALL General Foreman 18 08.08 | 31.12.10 21 285 T
loc 1BCD Section Manager 1B, C, D 06.10.08 31.12.10 26 26,75 0
loc 1BCD Senior Engineer 18.02.08 | 31.12.10 21 81 4
1BCD Engineer 01.10.08 31.12.10 32 27 0
loc 1BCD QS Section 1B,C,D 01.07.08 01.07.08 | 3103 11 28 35 )
loc 1BCD Qs Assistant 2909 08 01.10.08 | 3103 11 23 30 0
e |S48 Assistant QS 840708 | 130908 | 130808 225 225 225
loc 5ABC Section Manager 5A, 5B, 5C 01.01.08 | 31.12.10 0 31 4
loc 5ABC Site agent 1 / Sub Agent 100908 | 31.12.10 23 27,75 0,75
loc 5ABC QS Section 5A, 5B, 5C 25.08.08 25.08.08 | 3103 11 21 31,25 1,25
loc 5ABC QS Assistant 02 06 08 0206 08 | 3103 11 21 34 4
loc 5ABC QS Assistant 08.09.08 08.09.08 | 31.03.11 30 30,75 0,75
Local staff 617 828,75 445
Local staff
fesl  |CM Clalme Manageronly 0.25 from 01/09/08 163306 | 450808 | 150808 3 35 35
freel JCM Claims Manager replaced Tom 010908 | 31.12.11 31 40 il
freel JCM Senior QS 1 26.05.08 | 31.12.11 0 43 4
freel JCM Senior QS 2 18.06.08 | 31.12.11 0 42,5 345
freel JCM Senior QS 4 23.06 08 | 31.12.11 0 42,25 825
freel JCM Senior QS 3 0108 08 04.0808 | 31.12.11 0 M 2
freel JCO QS Project 01.11.07 | 31.12.11 25 43 4
freel JCO QS Senior System Wide 01.0108 | 31.12.10 0 16,18 2,68
freel JCO Qs 160608 | 3103 11 23 335 85
freel JPE CRE Rimini Planner / (Trd parties interfaces too) 12.05.08 | 3006 10 25 25 4
freel |SM Land Surveyor 14.07.08 | 31.12.08 24 515 245
freel JSM Area Materials Manager 01.01.08 | 31.0509 0 7,75 4
freel |1BCD Site Agent 19.02.08 | 31.12.10 22 31 4
freel |1BCD Sub Agent West 170308 | 31.12.10 22 31 4
1BCD Engineer 4 31.12.10 19,75 27 0
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Project: Edinburgh Tram Network
BILFINGER‘BERGER
as per: 30.09.2008 civil
2.06a Staff List
ETN St ff estim. forec. actual
a
plaied release total
Mamo Names planned start date | start date release ate total mamoltotal mama rFafio
date
emplo  |Depar without without without
ye% tm;)nt September 2008 tender tender tender
as artion pmartion partion
freel  |1BCD Engineer 2 210708 | 31.12.10 21 29,25 2,25
freel J1BCD Engineer 4 for Sec. 2A 13.07.08 | 30.06.10 21 23,5 25
freel |1BCD Engineer 01.10.08 040808 | 30.06.10 20,5 23 2
freel |1BCD Engineer 01.10.08 110808 | 30.06.10 27 22,75 1,75
freel J1BCD QS Senior 040808 | 31.03.11 21 82 2
freel |5ABC Senior Engineer 2 18.03.08 | 31.12.10 23 31 4
5ABC QS Senior 31.03.11 18,25 30 0
freel 567 Section Manager 5C(W), 6, 7 18.02.08 | 31.03.10 23 22 4
freel 567 Engineer 01.10.08] 110808] 31.03.10 22 19,75 1,75
Freelance staff 371,75 671,43 72,18
Freelance staff
exp |ENG Design Manager 1 1108 08 180808 | 30.06.10 25 22,5 k5
exp ENG Design Co-ordinator 16.06.08 | 30.06.10 25 24,5 8;5
exp ENG Interface Engineer 01.07.08 | 31.12.10 37 30 3
exp ENG Engineer 1 01.07.08 | 27.02.09 23 8 3
exp |ENG Engineer 2 04 08 08 0408.08 | 27.02.09 17 7 2
exp |ENG Engineer 2 04 08 08 0408.08 | 27.02.09 21 7 Z
exp |jeco Project Control Manager 450508 | 450808 | 150808 9 25 25
exp PCO Project Control Manager 14.07.08 | 31.07.11 0 36,5 26
exp |PCO Cost Controller 16.06.08 | 30.04.11 34 345 85
exp PCO Cost Controller 04.07.08 | 31.12.10 0 30 3
exp |1A Section Manager 04 08 08 040808 | 31.12.10 28 29 2
exp SM Package Manager Barrand Farrans 140708 | 240408 | 340808 85 85 85
Expatriate staff 210,5 232 29,0
Expatriate staff
TP ENG Temp Works Eng 1 7?? 8 0 0
TP ENG Temp Works Eng 2 7?7 8 0 0
Third parties 16 0 0
Third parties
ENG Design Coordinator 01.10.08 31.12.09 38 15 0
ENG Approval Engineer 01.10.08 31.12.09 38 15 0
SM Project Materials Engineer 01.10.08 30.04.11 35 31 0
™ Traffic Management Engineer 01.11.08 31.1210 30 26 0
1BCD Sub Agent East 01.11.08 311210 19 26 0
1BCD Senior Engineer 01.11.08 31.12.10 24 26 0
1BCD Senior Engineer 01.11.08 84420 21 26 0
1BCD Engineer 01.11.08 31.12.10 21 26 0
2A5A Section Manager 2A, 5A(E) 01.10.08 311210 21 27 0
5ABC Engineer 01.10.08 29.09.08 | 31.12.10 3 27 0
5ABC Engineer 01.11.08 29.09.08 | 31.12.10 23 26 0
5ABC Engineer 01.11.08 31.12.10 17 26 0
5ABC Senior Engineer _ 01.01.09 23.09.08 | 31.12.10 2 24 0
5ABC Engineer 01.01.09 311210 23 24 0
5ABC Engineer 01.01.09 311210 23 24 0
5ABC Engineer 01.01.09 31.12.10 1 24 0
5C67 Senior Engineer 01.11.08 31.03.10 23 17 0
5C67 Engineer 01.01.09 31.03.10 25 15 0
SALL General Foreman, East 01.11.08 311210 25 26 0
SALL General Foreman, West 01.11.08 311210 25 26 0
CO QS Section Subcontract 01.10.08 31.03.11 22 30 0
1BCD Qs 01.10.08 31.03.11 23 30 0
5ABC Qs 01.10.08 31.03.11 38 30 0
CPA Administration Assistant 01.01.09 29.09.08 | 31.03.11 38 27 0
CPA Administration Assistant 01.01.09 31.03.11 37 27 0
CPA Cost Clerk 33 0 0
777 Training (02/09/08) 0 0 0
777 Recruitment 0 0 0
still to be start monthly
still to be start cumulated 6438 621 0
Total Project Staff monthly
Total Project Staff cummulated 2273,3 2708,9 183,4
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Project: Edinburgh Tram Network T -

as per: 30.09.2008 Civil

Staff Chart

Staff mamo performance Edinburgh Tram
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wstimate menithly 4175 B& 69 73 713 I 85| 85 82 82 | 82 82| 82| 82 | 82 @2 | 82 BO |8 |79 79 79 73| Bg | 59 54| 47| 36| 32| 31 31| 28 | 2% 25779 215 18 18 18 0 0 0 0 0
actual monthly 2517|140 67(53,67 63,92 76,5 (86,75 86,5] 915 915 [8825/8825,88.25] 88 | 85 88 | 88 | 87 38 | 88 8 86 86 82| 82| & 74 74 T4 74 74 74 | 38 39 (38|24 18 18 18 14 14 14 1 14
wstimate cumulat=d |41,75/107,8(176.8 248,8 3218|397 ,8462,8567,8/649,8731.8813,8895,8 977,8 1060 | 1142| 1224|1306 | 1386|1468 | 1545 1624 1703 1776 1844 1903 1957| 2004 2040| 2072|2103 | 2134|2162 | 2190 2216|2237 | 2255 2273|2291 2291|2291 | 2991 2281 2291
actual cumulated 25,17|65 841195 183,41259.9(34671433,2/524, 716 16,2704 4| 792.7|880,91968.9] 1057 | 1145 1233}1320] 1408 | 1496 | 1582 1668 1754 11836] 1918] 1999 2073| 2147| 2221 2295] 2369|2443 | 2482|2521 2560|2584 | 2603 | 2621|2639 | 2653 | 2667 | 2681 2695 2709

month's
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