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WORK I COST CODES 

Work-/ 
Cost-Code 

1 

Description Actual 
Cost 

Accruals 
Deferrals 

TO DATE 

Actual Cost Actual Allow- Allowable for Variance to Revised 
with able incl. unapproved Date DJC 

Accruals agreed VO's VO's IQxDJC-Rate 
5=3+4 6 7 8=(6+7)-5 9 

Evaluation with Activity Model ActivlIV Modell: Rev.2 20082107 (c} mrel 
25.1-201 30 Site Installation/Running Costs 3,930 181 9,111 

251-201.31 rad<AndFom,at1on 

25.1.201 32 Highway 

25.1.201.33 StructurerJSubstations 

25 1-201,34 VOs/c!alms 

251-20110 88 Sub-Sactron 1 A 

25.1.201 36 Site Installation/Running Costs 88 

25.1.20137 rad< And Fom,atlon BB 

251.201.38 Street Lighting 

251.20139 Leith Walk Substal!on Modular Building 

251-20141 VOstc!alrns 

251.20111 88 Sub-Section 1 8 

25 1.20142 Site Install all on I Running Costs 

25 1.20143 raci< And Form at1on 

251.201 44 Highway 

251.201 45 StructurestSubstatlons 

251 201 46 VOstc!alms 

251.20112 88 Sub-Section 1 C 

2 5 1-20143 Site lnstalla!lon!Runntng Costs 

25 1.20149 raci< And Form at1on 

25 1.20150 Highway 

25120113 88 Sub-Sacl1on 1 D 

251.201 53 Site Installation/Running Costs 

251 201 54 rad<AndFom,atlon 

25 1 20155 Highway 

25 1-20156 S27 Edinburgh Park Station Bndge 

25.1.201 57 S28 A8Uncterpass 

25.1.201.58 Rema1n1ngstructures/Substatlons 

25.1.201 59 VOs/c!a1ms 

251.20160 AcoomodationWorl-:s 

251.20114 BB Sub-Section 5 AfB!C. 

251-20140 Crummock Section 1 8 

25 1-20152 MacKanz1eSect 10 

25.1.201.61 Grahams Section 2+5A 

25.1.201 62 Farrans Section 5C+7 

25.1.201.63 BarrSacl!onS' 

251.20115 Package Subcontractor 

25 1.201 97 VO!cla1ms Sect 1 - Several Sub-SectiOns 

251.201.01 Construction 

251.20164 Slte Installation/Running Costs 

25.1.201 65 Staff 

25.1.201 66 Design And Engmeanng 

25.1.201 67 lns.urances.Bonds. Interests 

25.1.201 68 ender Costs 

25.1.201 71 Consultants 

25.1.20198 VO Overhead 

251.201.02 Overhead 

25.1-20172 Rlsks/OpportunrtiesiEscala!ion 

251.201.03 Contingencies 

2 5 1-20199 VOs/c!a1ms overall 

TOTAL 

without Allocation 

8,930 ,,, 9,111 

34,574 i.453 36,027 

34,574 1,453 36,027 

36,250 36,250 

36,250 36,250 

1,232 19,907 21,139 

26 

1,257 19,907 21,164 

328,074 130,668 458.762 

92,168 1,850 B4,018 

14,409 14,409 

923,557 -14,859 908.698 

513.489 -115,648 397,841 

433,704 -219.360 214,344 

170 

2,305,570 

238,756 

149.311 

450,630 

539.777 

100,317 

1,478,791 

3,865,373 

862.837 

3,440,804 

2.714,532 

377.678 

920.751 

595.118 

m 

-217,329 2,088,241 

160,577 399.333 

3.732 153.043 

106,800 557,430 

110,376 650.153 

108,600 208,917 

490,085 1,968,876 

294,297 4,159,670 

333,612 1,196.449 

345,802 3.786.606 

58"'1)'!53 3.299.365 

-14,625 363,053 

920,751 

248,823 843,946 

8,911.720 1,498,450 10,410,170 

12,771,093 1,792,747 14,569,840 

136 

136 

106,785 

106,785 

133,089 

32,187 

664,244 

452.201 

8,000 

1,289,721 

217.860 

507.621 

619,954 

91,998 

1,437,434 

2,834,076 

436,364 

2.178,041 

2.444,906 

249.787 

543,775 

61,625 

255 

5,914,753 

3,531,094 

3,531,094 

12,279,924 

..S,802 

( -9,111 

( 

( 

( 

( 

..9,111 

( -:?.6,027 

( 

( 

( 

( 136 

-35,891 

( 70,535 

( 

( 

( 

( 

70,535 

( ·21,139 

( 

( 

-21,164 

( -325,673 

( ·61,831 

·14.409 

( -244,454 

( 54,360 

( -206,344 

5,6n 5,623 

( -170 

6,623 -792,897 

0 -181,473 

C -153.043 

C -49,809 

[ -30.199 

[ -116.919 

-631,442 

65.85� 65,85� 

71,476 -1,254,118 

C -760.085 

C �i.608,565 

c -854.459 

C -113,265 

[ -376,976 

[ -782,321 

8, 79� 9,050 

B,795 4,486,622 

130,09� 3,661,187 

130,093 3,661,187 

1,523,65� 1,523,658 

136 

,,. 

106.785 

106,785 

140.591 

32,186 

709,554 

452,201 

8.000 

5.623 

1,348,155 

217.860 

507.621 

812.572 

91.998 

1,630,052 

65.85� 

3,150,980 

436.364 

2,178,041 

2,444.906 

249.787 

543.TIS 

198.187 

9,050 

6,060,110 

3,661,187 

3,661,187 

1,523.658 

1,734,021 -655,895 14,395,935 

-915 -7,717 ..S,972 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 

Variance to 
Date 

10= 9-5 

-.S.111 

( 

( 

( 

I 

..9,111 

-36.02 

( 

( 

( 

,,, 

-35,891 

70,53( 

I 

( 

( 

( 

70,53E 

-21.13f 

I 

-2t 

-21,164 

-318.171 

·61.83 

-199,14 

54.36( 

-206,34 

5.621 

-17[ 

-740,0SE 

-181.47: 

�153.Cl4i 

-49.801 

162.4H 

-338,824 

65.851 

-1,008,690 

-760.osi 

-1,608.56( 

-854.451 

-376.97E 

--645.751 

9.05( 

4,350,060 

3,661.18 

3,661,187 

1,523.651; 

Actual Cos 
with 

Accurals 
11 

( 

( 

( 

[ 

8,3$1 

( 

( 

( 

( 

B,381 

6,38E 

I 

( 

( 

( 

6,38E 

1,82 

I 

[ 

1,02:.; 

123.68 

2,23! 

12,448 

573.101 

118.56( 

[ 

I 

704,135 

149,991 

152.77� 

18.181 

209,921 

-291.331 

239,533 

[ 

960,258 

65,12 

581,091 

-55.631 

30,87i 

I 

72.271 

I 

Actual 
Allowable 

Variance Budget Budget Budget Agreed 
Orig. Contr Orig. Contr. VO's 
with WQty. with AQty. AQty. 

12 13=12-11 14 15 16 

-8.381 

136 136 

,,. -8,245 

33.351 26.972 

33,358 26,972 

-1,822 

-1,822 

1.942.771 1.942.771 

5.316.45\ 5,316.45\ 

1,286.24( U:86.24( 

3,3.51,631 3,351,631 

11,897,10 11,897,10 

518.41 516.41 

32.251 32.251 

140,60( 140,60( 

90,00( 90,00( 

I I 

781,264 781,264 

1.887,33! 1.887,33! 

3 561.23 3.561.23i 

2.616,83 2.616,83 

111.491 111,49! 

I I 

8,176,90! B,176,90! 

442.64 442.64 

153.554 153,554 

163.66 163.66 

759,860 759,860 

17.696 -105.991 1,078,821 1.078,821 

-2.23( 

-1'1.446 

5.938.651 5.974.421 

2.837,144 2,837,144 

583.892 10.789 4.674.53: 4.692.59 

28.435 154,335 5.304,43 5,304,43 

800 -117.760 4.796.357 4.796,357 

5.623 

636,445 

68.674 

29.018 

5,623 

-67,690 24,629,954 24,683,78! 

-81.317 4.444,67 4,444,67 

-152,775 3,430,50 3,430,50 

10,837 20.046.581 20.046.581 

270.076 60.155 5.746.84 5.746,84 

-401,560 -110.224 13,932,20 

-33,792 -273,325 47,601,00 

65.853 65,853 

702,000 -258,258 93,846,10: 

63.941 -1,186 1.988.004 

13,932.20_( 

47,601,00 

93,899,931 

1,988.004 

251,391 �329.700 13.131,334 13.131,334 

-503.241 --447,610 3,668.611 3,668.81! 

27.754 �3.121 2.552.27 2.552.277 

543,77 543,77 

61,625 -10,646 589.297 589.297 

9.050 9.050 

14,500 

14,500 

136 

,,. 

217.836 

217,836 

33.547 

33,547 

266,019 

255 

693,733 -89,479 -783,212 22,473,50: 22,473,50: 255 

C 3.661.187 3,661,187 9.878.47 9,878.47 

[ 

3,661,187 3,661,187 

1,523.BSf 1,523.651: 

9,878,470 9,878,470 

21,323 

21,323 

-173,90f 1,653,990 5,797,366 4,143,376 126,198,07! 126,251,90! 287,597 

..S,972 -24,150 41,013 -16,863 

Budget 
unappr. VO's 

AOJ.y. 
17 

I 

I 

I 

I 

106,59 

Budget 
Total 

AOJ.y. 
18=15+16+17 

Revised 
DJC! 
A Qty. 

19 

% 
Complete 

20=9/19 

1.942,771 1.942,770 0.00 % 
5.316.458 5.316.459 0.00% 
1.286.24C 1.286.240 0.00 % 
3.351.638 3.351.637 0.00 % 

121.095 121.095 0.00% 

Cost to 
Complete 

(AQ-IQ) 
21=19-9 

1.942.77C 

5.316,458 

1.286.24C 

3,351,637 

121.095 

Forecast 
Final Cost 

22=5+21 

1,951.681 

5.�16.45� 

1,286,24( 

3.351.637 

121 ,09� 

Forecast 
Final 

Variance 
23=18-22 

-9,11( 

( 

( 

[ 

Projected 
Variance 
(linear) 

24=8/20 

-9.111 

106,595 12,018,202 12,018,202 0.00 "Ii 12,018,202 12,027,313 ..9,111 ..9,111 

( 518,413 516.413 0.00 % 518,413 554.44( -36,027 -36,027 

I 

I 

I 

'°' 

40S 

I 

I 

8.031,29( 

32.251 

140.600 

90.00C 

541 

781,805 

1.887.3:?.9 

32.251 0.00 % 

140.600 0.00 % 

90.000 0.00% 

541 25.14'K 

781,805 0.02 % 

1.887.339 5.66% 
3.561,235 3.561,235 0.00 % 

2.616,837 2.616.837 0.00 % 

111,498 111,499 0.00% 

8,031.290 8.031.290 0.00 % 

32,251 

140.60C 

90.00C 

405 

781,669 

1.780.554 

3.561,235 

2,616,837 

111,498 

6.D31.29C 

32.251 ( 

140.60C ( 

90,00C ( 

40c 541 

B17,69E -35,891 -36,891 

1.616,804 70 ,53� 70,535 

3.561.23! [ 

2,616,837 ( 

111 ,49� _, 

6.031.29C ( 

8,031,290 16,208,199 16,208,199 0.66% 16,101,414 16,137,664 70,53� 70,535 

442,640 442.640 0.00 % 442.640 463,77f -21.13f -21,139 

I 

I 

1.519,641 

340,01 

15:l,55 

163.66E 

15:l,554 0.00% 

163.666 0.00% 

759,860 759,860 0.00 °A 

1,078,829 1.126,782 12 48 % 

5.974,426 6.037.284 0.53 % 
2,837.14 2,837.139 0.001* 

4,692.59€ 5.001.613 14.19 '* 

5,304,432 5.304,432 8.521* 

4.796,357 4.796,357 0.171* 

1.737.48G 

340.0i 

1.737.480 0.32% 

340.014 0.001* 

153.554 

163J.i66 

759,860 

966.191 

6.005.098 

2,837,13'0 

4,292.064 

4,852,231 

4.788,357 

1.731,857 

340,01 

1,859,658 26,761,279 27,181,107 4.96"11 25,832,952 

4.4"44.875 4.444.875 4 90 'lt 

3.430,509 3.430,509 0.001* 

4.227,015 

3.430.509 

112.01 20.192.1313 20.192.138 2.511* 19,684.517 

243.SS 5.990,223 5,839.782 13.91 % 5.027,210 

1,923,62 15.85s.s2e 15.855.826 o.ss '* 15.763.823 

2,279,021 49,913,575 49,763,129 3.28 °/, 48,133,0n 

1.225,217 1.225,217 1.225.217 5.371* 1,159,364 

13,502,186 107,668,138 107,937,521 2.92% 104,786,541 

736.611 

1.988.004 1.988.002 21.95 % 1.551,633 

13.13U134 13.131.334 16.591* 10.953,293 

4,405.42E: 4,405,426 55.501* 1.960.520 

2.552,277 2.552,277 9.79 % 2.302.490 

543.775 

589,297 

9.050 

543.]75 100.001* 

1.895.190 10.46% 

9.050 100.00 'lt 

0 

1.697,00� 

0 

153,554 [ 

163,69:i -2' 

781,024 -21,164 

1.444,95� -366,124 

6.099,1H -124.69( 

2.651,54E -14,404 

5.200,15:; -sos.1se 

s.250,on 54.36c 

5,002.701 -206,344 

1,B1,857 5,62� 

340,184 -'!7[ 

27,921,193 -1,159,914 

4,626,341: -181.47� 

3,583,55:i -153 .04� 

20.241,94 --49,BOf 

5,677 .36� 312,86� 

15.972,74� -116,91f 

50,101,953 -188,37E 

1.159,364 65,85� 

108,946,211 -1,278,073 

2,748,087 -760,08� 

14,739,89f -i,608,565 

5 ,259 ,88� -354 ,45� 

2,665,54� -113,26E 

920.751 -376,97E 

2,540 .94� -'I ,951 ,652 

[ 9,05C 

-26 

-21,164 

-2.609.559 

-61.831 

-14,409 

-i.722.720 

54,360 

-206,344 

5,62'3 

-'!70 

-792,897 

-181.473 

-153,043 

-49,809 

-116,919 

-531,442 

65,853 

-1,254,118 

-3.462,802 

-9,695,992 

-1.539,566 

-113.266 

-376,976 

-7.479.168 

9,050 

745,40 23,219,164 24,525,055 24.71 % 18,464,945 28,875,115 -6,655,951 -18,157,110 

1.848.38 

1,848,38: 

2.970,68 

11,748.175 11.748.175 3116 % 8,086,988 8,086,98f 3,661,18 11,749,637 

11,748,175 11,748,175 31.16% 

2,970,685 2.970,688 51 29 '* 

8,086,988 

1.447.030 

8,086,988 3,661,187 11,749,637 

1.447,03[ 1,523,651: 2,970,673 

19,066,663 145,606,165 147,181,439 9.78 .,A 132,785,504 147,355,344 -1,749,179 -555,895 

BFB00112180 0001 



Bilfinger Berger 

UK Limited 

Project: GB-2006-1001_AK6 Edinburgh Tram 2009_01 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) 
Reporting Month: 7. R.·P. 01.2009 

WORK I COST CODES 
Work-/ Description 

Cost-
Code 

1 

Total Cost incl. Prime Cost Sums 

Prime Cost Sums 2,444,906 /0 

Total Cost without Prime Cost Sums 

Actual Cost 

12,777,09 

2,444,906 

10,332,18 

LUMP SUM CONTRACT: 

Accruals 
Deferrals 

1,792,747 

1,792,747 

TO DATE 
Actual Cost Actual Allow- Allowable for Variance to 

with able incl. unapproved Date 
Accruals agreed VO's VO's 

5=3-+4 6 7 8=(6+7)-5 

14,569,840 12,273,122 1,732,981 -663,73 

2,444,906 2,444,906 

12,124,934 9,828,216 1,732,981 -663,73 

Gross Margin original Contract and agreed VO's (PF= 0.9652, PFB = 1.1273) 

Total Cost without Prime Cost Sums 12,124,934 9,828,216 

Gross Margin 1,251,132 

Gross Margin fn % of Performance 11 29% 

Performance without Prime Cost Sums 11,079,348 

Actual Cost to date 12,124,934 

Gross Margmto date -1.045.586 

Gross Margin to date in% of Performance -944 % 

Perfonmmce Prime Cost Sums 2,444,906 

Total Performance 13,524,254 

RevsnueaccordlngWBS 13.524.254 

Revised 
DJC 

IQxDJC-Rate 
9 

14,388,963 

2,444,906 

11,944,057 

11,944,057 

-415,653 

-3.61% 

11,628,404 

12,124,934 

-595.530 

-5 17% 

2,444.906 

13.973,310 

13,524,254 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF= 0.9972, PFB = 1.0083) 

fTotal Cost without Prime Cost Sums 

Gross Margin 

Gross Margin In% of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to date 

Gross Margin to date 

GrossMargrn to date rn %oiPerformance 

Performance Prime Cost Sums [incl .-alued performance) 

Total Performance(inc1 valued performance) 

Revanu0 according WBS (VO's valued) 

Revanu0 according WBS (VO's v-alued by 100%) 

11,561,1971 11,944,0571 
95.958 -33,443 

0 82% -{)28% 

11,657,155 11,910,614 

12,124,934 12,124,934 

-467,779 -214,3-20 

-4.01% -1 80% 

2,444,906 2,444,906 

14,102,061 14,355,520 

14,956,832 14.956,832 

15,407,473 15,407,473 

CURRENT MONTH 
Variance to Actual Cost Actual Variance 

Date with Allowable 
Accurals 

10= 9-5 11 12 13=12-11 

-180,877 1,629,84 5,756,353 4,126,513 

-180,877 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Original 
WQty. AQty. 

14 15 

126,198,075 126,251,90 

3,668,816 3,668,815 

122,529,260 122,683,09 

122,629,260 122,683,09 

15.670.740 15".616.910 

11.34% 11 30% 

138,200,000 138,200,00 

3,668.815 3.668.$15 

141.668.815 141.868.815 

122,529,2601 122,583,09� 

15.670,740 

1134% 

138,200,000 138,200,00 

3.668,815 3.668,815 

141,868,815 141,868.815 

Budget Agreed 
Variation Orders 

AQty. 
16 

287,59 

287,59 

287,59 

26.t'i30 

8.47% 

314,227 

314.227 

287,5971 

314,22 

314.227 

Budget 
unappr. VO's 

AQty. 
17 

19,066,664 

19,066,664 

19,066,6641 

4,594,622 

Budget Revised 
Total DJCt 
A Qty. AQty. 

18=15+16+17 19 

145,606,166 147,181,44 

3,668,815 3,668,815 

141,937,351 143,512,625 

122,870,687 143,512,625 

15.643-.540 -4.998.398 

11 29 % -3.61 % 

138,514,227 138,514,227 

3.668.815 3.66$,815 

142.183.042 142.183,042 

141,937,3511 143,512,6251 

1.171.498 -403.776 

0.82% -0.28% 

143,108,849 143,108,849 

3,668,815 3.668,815 

4.594,622 146,777,664 146.777,664 

% 
Complete 

20=9/19 

9.8 ° 
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Currency GBP 

FORECAST FINAL 
Cost to 

Complete 
(AQSQ) 
21=19-9 

132,792,477 

1,223,909 

131,568,568 

Forecast 

Final Cost 

22=5+21 

147,362,317 

3,668,815 

143,693,502 

143,693,502 

-5,179,275 

-3.74% 

138,514,227 

3,66$,815 

142.183,042 

143,693,5021 

-584.653 

-0.41% 

143,108,849 

3,668,815 

146.777,664 

Forecast Final 
Variance 

23=18-22 

-1,756,151 

Projected 
Variance 
(linear) 
24=8/20 

-663,737 

BFB00112180 0002 


