Contract Programme adjusted for V31

o
P e e, e EDINBURGH TRAM NETWORK BitFincer Bercer SIEMENS C4F

01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 01-Oct-08

17-Aug-09

‘ 17-Aug-09

Newhaven Road (inc ) to Ocean Terminal (exc.) 30-Sep-08 A | 09-Mar-09 08

Lindsay Road Retaining Walls (W1) 0 01-Oct-08 01-Oct-08

30-Sep-08 A 30-8ep-08 A

12000 Issue Construction Drawings 0 30-Sep-08 A 100% 01-Oct-08
Roadworks 09-Mar09 0 08-Mar-09 09-Mar-09 08-Mar-09
11970 Issue Construction Drawings 0! 09-Mar-09* 0% 09-Mar-09
Trackwork 08-Mar-09 0 09-Mar-09 09-Mar-09 09-Mar-09
11980 Issue Construction Drawings 0 09-Mar-09* 0% 09-Mar-08
Newhaven Road Tramstop 23-Jan-08 0 23-Jan-09 23-Jan-09 23-Jan-09
11990 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09

Ocean Terminal (inc.) to Port of Leith (exc.)

11-Nov-08 A 2| 17-Aug-09

(Progress to 23 January 2009) UK Limited
[Activity 1D Activity Name Start riginal | Finish Activity %| BL Project | BL Project |
Duration Complete | Start Finish 2010 | 2011 | 2012
L A 0 O 30
Edinburgh Tram Contract Programme V31 Progress to 23 January ... |13May-08A oaMay12 T4:May-08 ' I I I ke
Key Dates 15-May-08A 990 19-May-12 15-May-08 19-May-12 | | 1 : o S——y 19-May:12,
170 AWARD CONTRACT 15-May-08 A [ 100% 15-May.08 SRR
270 Mobilisation 15-May-08 A 20 12-Jun-08 A 100% 15-May-08 | 12-Jun-08 | - | N i !
280 Commence Phase 1a 15-May08 A i 100% 15-May.08 i i
313 Section Completion A U 04-Nov-10 0% 04-Nov-10 |1 1 T ‘; Section Cor P etion A | | | | | |
314 Section Completion B 0 24-Mart1 0% 24-Mar-11 & Sectior} Complation & ‘
281 Construction Completion Phase 1a Edinburgh Airport to Haymarket 0 16-Aug-11 0% 16-Aug-11 8 c_,..j.. uiu; n C Phase 1a Ed
3N Construction Completion Phase 1a Haymarket to Newhaven (excluding 0 21-Nov11 0% 21-Nov-11 L | & C Ph{
roadworks| ) M
315 Section Completion C 0 21-Now11 0% 21-Nov-11 ' ' ! 8 Sectjon ion
310 Commencement of Revenue Service Phase 1a Edinburgh Airport to Haymarket 0 12-Feb-12 0% 12-Feb-12 [T Y R IREE 8 (o] ofiH|
3128 Commencement of Revenue Service Phase 1a Haymarket to Newhaven 0 19-May12 0% 19-May-12 ‘ ‘
325 Section Completion D 0 19-May-12 0% 19-May-12 ‘ ‘ ‘ ‘ it
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 15L08A 280 17Aug:08 30-Jun-08 17-Aug-09 BUTO P
Opening Sequence B (Haymarket to Newhaven Road) 15-Jul-08 A 280 17-Aug-09 30-Jun-08 | 17-Aug-09 ketto N

Trackwork 17-Aug-09 17-Aug-09 17-Aug-09 17-Aug-09
12020 Issue Construction Drawings 0 17Aug-09* 0% 17-Aug-09
Roadworks 17Aug-09 0 17Aug-09 17-Aug-09 17-Aug-08
12010 Issue Construction Drawings 0 17Aug-09* 0% 17-Aug-09
Victoria Dock Entrance Bridge (S16) 11-Nov08 A 0 11-Nov08 A 23-Jan-09 23-Jan-09
12030 Issue Construction Drawings 0 11-Nov08 A 100% 23-Jan-09
Tower Place Bridge (S17) 10:Dec-08 A 0 10-Dec-08 A 23-Jan-09 23-Jan-09
12040 Issue Construction Drawings 0/10-Dec-08 A 100% 23-Jan-09
Qcean Terminal Tram Stop 17-Aug-08 0 17-Aug-09 17-Aug-09 17-Aug-08
12050 Issue Construction Drawings 0 17-Aug-09* 0% 17-Aug-08 i
= Da(t): Revision Checked Approved Page 1 0of 6 = V26 Baseline =1 Remaining Work [o © V26 Baseline Milestone wmsmmmmm % Complete
-Jan- SCS
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o y 1D Activity Name Start Original | Finish Activity %[ BL t [ BL Project |
Duration - Finish | 2012
Port of Leith (inc.) to Bemard Street (exc.) 23-Jan-09 Jan-09 | 23-Jan-09
Roadworks 23-Jan-09 23-Jan-09 23-Jan-09 23-Jan-09 :
12070 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 ‘
Trackworks 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09
12060 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09
Port of Leith Tram Stop 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09 ‘
12080 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09 ‘
Bernard Street (inc.) to Foot of the Walk {exc.) 23-Jan-09 0] 23-Jan-09 23-Jan-09 | 23-Jan-09 | : 09 Eerrjtlar;li sjtfﬂjﬁ ;(lﬂ 't
Roadworks 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09 ‘ 23“3“09 RoaidW;D”%S
12110 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 J !* |‘$SUIE (%Drils":l-lcﬁiil)fl} D}(avaing:s
Bernard Street Tram Stop 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09 ‘
12090 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 ‘
Trackworks 23-Jan-09 0 23-Jan-09 23-Jan-09  23-Jan-09 ‘
12100 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09
01B Foot of the Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 138( 23-Jan-09 30-Jun-08 | 23-Jan-09
Foot of the walk (inc.) to Balfour Street (exc.) 10-Sep-08 A 133 23-Jan-08 07-Jul-08 I 23-Jan-09
Roadworks 10-Sep-08 A 0 10-Sep-08 A 11-Sep-08 11-Sep-08
12140 Issue Construction Drawings 0 10-Sep-08 A 100% 11-Sep-08
Trackwork 10-Sep-08 A 0 10-Sep-08 A 07-Jul-08  07-Jul-08
12130 Issue €onstruction Drawings | T s 100% 07-Jul-08
Foot of the Walk Tram Stop 23-Jan-09 0 23-Jan-09 23-Jan-08 23-Jan-09
12120 Issue Construction Drawings 0| 23-Jan-09* 0% 23-Jan-09
Balfour Street (inc.) to Wl swsld Bowd le | 2 ] 30-Jun-08 | 07-Jul-08 :
Trackwork 10-Sep-08 A 0 10-Sep-08 A 07-Jul-08  07-Jul-08 :
12150 Issue Construction Drawings 0 10-Sep-08 A 100% 07-Jul-08 truction Dra‘\”ihg‘
Balfour Street Tram Stop 15-Jul-08 A 0 15-Jul-08 A 30-Jun-08 30-Jun-08 10“1" S%TE%‘ Tram
12170 Issue Construction Drawings 0/ 15-Jul-08 A 100% 30-Jun-08 : on }Driilwijngﬁs
Roadworks 10-Sep-08 A 0 10-Sep-08 A 07-Jul-08  07-Jul-08 ‘ Roadvor
12160 Issue Construction Drawings 0 10-Sep-08 A 100% 07-Jul-08 ‘
01C McDonald Road (inc.) to Princess Street West (exc.) 24-Feb-09 : i
‘» McDonald Road (inc.) to Picardy Place (exc.) 01Sep08 A | 3-Jan0g 07-5ep-08 [ 23an09 B y ) MoD bad (Iflw-:)td; Pi;ca?di PI: cé (é;XCAjZ ;
| McDonald Road Tram Stop 01-Sep-08 A 0 01-Sep-08'A 01-Sep-08 01-Sep-08 V r Road Tram Stoj
12180 lssue Construction Drawings 0 01-Sep-08 A 100% 01-Sep-08 8 Bralsi
Trackworks 23-Jan-08 0’ 23-Jan-09 23-Jan-09 23-Jan-09 1 an-09, Tradkwor 1
12190 Issue Construction Drawings 0 23-Jan-09* 0% 23Jan-09 |11 L N :7 1 Drawinas ‘ S0 0
Roadworks 23-Jan-09 0 23-Jan-09 23-Jan-08 23-Jan-09 09, Roadwor
12200 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 1 Drawings 1
Picardy Place (inc.) to St. Andrews Square (exc.) 10-Feb: 10| 24-Feb-09 09 | 24-Feb-09 A-Feli-09, Ricardy Place (inc)) to St. Andre *%Squa e (exc.)
| Roadworks 24-Feb-09 0 24-Feb-09 24-Feb-09 24-Feb-03
12230 Issue Construction Drawings 0 24-Feb-09* 0% 24-Feb-09 |1 1 VT “L : F )
Trackworks 24-Feb-09 0 24-Feb-09 24-Feb-09 24-Feb-09 ‘ : L ‘ : . : L : tr »
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CwVing B Ackvily Fierm Start riginal | Finish ctivity %[ BL Project | BL Project =

Duration Complete | Start Finish 2008 2008 2010 2011 2012
B e S (o [ T e T e e

12210 Issue Construction Drawings 0 24-Feb-09* 0% UFeb-09(r ¢ TP L or T on y jori Drawings | EEEEEEERER T ERERE

Picardy Place Tram Stop 10-Feb-09 0 10-Feb-09 10-Feb-09 10-Feb-09 09| Pigardy Pldce Tran Sfop

12220 Issue Construction Drawings 0/ 10-Feb-09* 0% 10-Feb-09 fidtrietion Drawihi

St. Andrews Square (inc.) to Princes Street West (exc.) B Ws Square (ind. T T

Trackworks 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09  Trackworks | 1 | |

12240 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 1 c|:j|onj Drawmgs j
Roadworks 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09 i |
12250 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09
Princes Street West Tram Stop 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09
12290 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 d |:$su:g éon‘str‘u Oﬂi Di(avj,ing‘s
St Andrews Square Tram Stop 23-Jan-09 0 23-Jan-09 23-Jan-08 23-Jan-09 = "j'Oé st A:"d;"EVéls ;Sqliaré
12260 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 I;su:e (j)oristr:u °|'l: Dll'av:vings

01D Princes Street (inc.) to Haymarket {exc.)

0] 26-Jan-09 26-Jan-09

Princes Street West (inc.) to Shadwick Place (exc.)

Roadworks 26-Jan-09 0 26-Jan-09 26-Jan-09 A0-yan-08,

12270 Issue Construction Drawings 0 26-Jan-09" 0% 26-Jan-09 Issue ion Drawin:
Trackworks (710m) 26-Jan-09 0 26-Jan-09 26-Jan-09  26-Jan-09 26-Jan-09, Tragkworks (710m)
12280 Issue Construction Drawings 0/ 26-Jan-09* 0% 26-Jan-09 Issue ion Drawin:

5
5
El
&
2

Shandwick Place (inc.) to Haymarket (exc.) 26-Jan-08 0] 26-Jan-09 26-Jan-09

Roadworks 26-Jan-09 0 26-Jan-09 26-Jan-08  26-Jan-09 26-Jan-09,

12310 Issue Construction Drawings 0 26-Jan-09* 0% 26-Jan-09 I;sue ion Drawin:

Trackwork 26-Jan-09 0 26-Jan-09 26-Jan-09  26-Jan-09 26-Jan-09, Trackwor

12320 Issue Construction Drawings 0 26-Jan-09* 0% 26-Jan-09 Drawings 4

Shandwick Place Tram Stop 26-Jan-09 0 26-Jan-09 26-Jan-09 26-Jan-09

12300 Issue Construction Drawings 0 26-Jan-09° 0% 26-Jan-09 ctior; Dravi/ings
SECTION 2 HAYMARKET CORRIDOR 02-Jul-08 A 135 23-Jan-09 03-0uk08  23-an-09 .09, SECTION 2 HAYNIARKET CORRIDOR |
Opening Sequence A (Airport to Haymarket) 02-Jul-08 A 135 23-Jan-09 03-Jul-08 | 23-Jan-09 04, Opening Seduenct H(Alrpbnfto :

02A Haymarket Corndor & - w= 8 |23-Jan-09
Haymarket (inc.) to Rosebum Junction (inc.) [02-Jul-08 A 135 23-Jan-09 | [03-Jul 08 |
Haymarket Station Viaduct (S19) 02-Jul-08 A 02-Jul-08 A 03-Jul-08  03-Jul-08
10330 Issue Construction Drawings 0 02-Jul-08 A 100% 03-Jul-08
Trackwork (1135m) 23-Jan-09, 0 23-Jan-09 23-Jan-08 23-Jan-09 ‘
10340 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09 w
Haymarket Station Tram Stop 02-Jul-08 A 0 02-Jul-08 A 03-Jul-08  03-Jul-08
12350 Issue Construction Drawings 0 02-Jul-08 A 100% 03-Jul-08 ‘
SECTION 05 ROSEBURN JUNCTION TO GOGAR 13-May-08 A 264 09-Jun-09 14-May-08 08-Jun-09 v ¥ 08-Jun-09, SECTION 05 FOSEBL RN JUNCTION TO/GOGAR
Opening Sequence A (Airport to Haymarket) 13-May-08 A 264 09-Jun-09 14-May-08 09-Jun-09 v ¥ 09-Jun-09, Opening Seq ‘ A (Airport to Haymarket)
05A Rosebum Junction (exc.) to Balgreen Road (inc.) 23-May-08 A 215| 08-Api ay-08 | 08-Apr-09 v i
Rosebum Junction (exc.) to Murrayfield Stadium (inc.) 23-May-08 A | 196 12-Mar-09 | 27-May—08| 12-Mar-09 EEE P v
Russel Road Underbridge (S20) 23-May-08 A 0 23-May-08 A 27-May-08 27-May-08 ¥ 23-Ma 0(3 A, d;Underbridge SZP)
10270 "Issue Construction Drawings 23-May-08 A 100% 27-May-08 | | ! 3 ?} Issue € uction fawings | ; ; ‘ ‘ 2ERR : ARRRR
Date Revision Checked Approved Page 3 of 6 =—== V26 Baselne [3=] Remaining Work o O V26 Baseline Milestone emmmmmm % Complete
ES a9 S [/ Actual Work [ll=@ll Critical Remaining Work @ @ Milestone pm—y Summary
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TGy T

Balgreen Road (exc.) to Saughton Road North (inc.)
Saughton Road North Tram Stop
10840 Issue Construction Drawings
Carricknowe Bridge (S23)
10810 Issue Construction Drawings
Trackwork (1690m)

12830 ssue Construction Drawings

‘m 23-9an-09 res ;
13-Jun-08 A o 13-Jun-08 A 16-Jun-08 16-Jun-08 ad North T'am ptop |

0 13-Jun-08 A 100% 16-Jun-08 : SRR
10-Jul-08 A 0 10-Jul-08 A 14-Jul-08  14-Jul-08

0/ 10-Jul-08 A 100% 14-Jul-08 p
23-Jan-09 0 23-Jan-09 23-Jan-08 23-Jan-09 ‘

0 23-Jan-08* 0% 23-Jan-09 & lssup Drawings

23-Jan-09 v 23-Jan-09, Rdad North (exc.) t (inc.;

162' 23-Jan-09

AcEVily Fiarm Stant OW\]HMSH_’_AW‘%'WFWM _
Duration Complete | Start Finish 2008 2009 | 2010 2011 2012
i af Q7 | a3 | @ | o Qa2 (7}
Russell Road Retaining Walls (W3 and W4) 18-Jul-08 A 0 18-Jul-08 A 21-Jul-08  21-Jul-08 V 1%-' FUB A, RUESEl Ro: ! ie i, ! Al 2
10660 Issue Construction Drawings 0/ 18-Jul-08 A 100% 21-Jul-08 : ‘ ‘ : ‘ : Is?sua onstruction D awiins;s : : 3
yield Tram Stop Wall (W18) 12-Mar09 0 12Mar0g 12-Mar08 12-Mar-09 """ 12Mj9 Mﬁﬁiﬁ;’@"‘
10740 Issue Construction Drawings 0 12:Mar09* 0% 12-Mar-08 ‘ ‘ ‘ ‘ ‘ ‘ ‘ Iséjue? Construction I‘Z)ra\m
Trackwork (470m) 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09 Y 2> anjLU‘ Tragkwor (4:7ij)§
10180 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 : ‘ ‘ & c|:j|onj Drawmgs i
Murrayfield Stadium Tram Stop 12-Mar-09 0 12-Mar09 12-Mar-09 12-Mar-09 ‘ | i
10460 Issue Construction Drawings 0/ 12-Mar-09* 0% 12-Mar-09 ssue Constru!
Murrayfield Stadium (exc.) to Balgreen Road (inc.) | 178| 08-Apr-09 1-08 | v %05‘ I-jf-dgx MUTT?
l_ Rosebum Street Viaduct (S21A) 25-Jul-08 A U 25-Jul-08 A 28-Jul-08  28-Jul-08
10750 Issue Construction Drawings 0 25-Jul-08 A 100% 28-Jul-08
Murrayfield Retaining Walls (S21B) 25-Jul-08 A 0 25-Jul-08 A 28-Jul-08  28-Jul-08
10700 Issue Construction Drawings 0/ 25-Jul-08 A 100% 28-Jul-08 ljion D:
Murrayfield Stadium Underpass (S21C) 25-Jul-08 A 0 25-Jul-08 A 28-Jul-08  28-Jul-08 i | g yﬁ‘ ! ! b
10720 Issue Construction Drawings 0 25-Jul-08 A 100% 28-Jul-08
Murrayfield Retaining Walls (S21D) 01-Aug-08 A 0 01 Aug08 A 17-Jul-08  17-Jul-08
10730 Issue Construction Drawings 0 01.Aug-08 A 100% 17-Jul-08
Water of Leith Bridge (S21E) 25-Jul-08 A 0 25-Jul-08 A 28-Jul-08  28-Jul-08 T ] U T | T T r
10770 Issue Construction Drawings 0 25-Jul-08 A 100% 28-Jul-08 % |$sue Drawings
Baird Drive Retaining Walls (W8) 01-Aug-08 A 0 01 Aug-08 A 05-Aug-08 05-Aug-08 V 1-Aug-08 A, Raird Drive ining Walls (Y8
10690 Issue Construction Drawings 0 01:Aug-08 A 100% 05-Aug-08 g ssue Cdnstrutian Drawing
Balgreen Road Bridge (S22) and Retaining Walls (W) 08-Apr09 0 08-Apr09 08-Apr-09  08-Apr-09 ¥ (08:Apr-09, Balgreen Road Bridge (522);and Retainjng}Wallg (W9
10710 Issue Construction Drawings 0! 08-Apr-09* 0% 08-Apr-09
Trackwork (1006m ) 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09
10080 Issue Construction Drawings 0 23-Jan-09" 0% 23-Jan-09
Balgreen Road Tram Stop 24-Jul-08 A 0 24-Jul-08 A 25-Jul-08  25-Jul-08
10730 Issue Construction Drawings 0 24-Jul-08 A 100% 25-Jul-08
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 23-May-08 A 27-May-08 | 23-Jan-09

Bankhead Retaining Wall (W11) 23-Jan-09 0 23-Jan-09 23-Jan-09  23-Jan-09 Retajning Wall (W11)
10860 Issue Construction Drawings 0 23-Jan-09" 0% 23-Jan-09 i ERE Y Drawiias: | 0 ¢ o E RN
Bankhead Tram Stop 11-Jul-08 A 0 11-Jul-08 A 24-Oct-08  24-Oct-08 AT
12870 Issue Construction Drawings 0 11:Jul-08 A 100% 24-Oct-08 s
Trackwork (1260m) 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09 || ! o i (1;26:0m‘)‘ R SELERERREE N L : ERERR
= Da:): Revision Checked Approved Page 4 of 6 == V26 Baseline =1 Remaining Work (o © V26 Baseline Milestone emmmmmmm % Complete
-Jan- SCS

[/ Actual Work [ll=@ll Critical Remaining Work @

@ Milestone pm—y Summary

BFB00112181_0004




& Cvig LT AcEvily Fierm Start riginal | Finish ctivity %[ BL Project | BL Project =
Duration Complete [ Start Finish 2008 2009 2010 2011 2012
= Qf [¢¥] Q3 [eZ Ql [ @2 Q3 [ ™4 Qaf Q2 Q3 Q2 Q3 Q4 Qf Q2
12890 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09 [ ] il ' |ssuk C: i Dravﬁngs 1 : T T i !
South Gyle Access Bridge (S26) 23-Jan-09 0 23-Jan-09 23-Jan-08  23-Jan-09 Y ’%?{a’ﬁ;;UQ‘TSéD\ﬁ' Sﬂé');l'c'tf:éé Bfidge (5%35 T “ }: i {
12880 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 1gsue Con Drawings | {1 !
Bankhead (exc.) to Edinburgh Park Station (inc.) v 23-Jan-09, 3 ] | |
Edinburgh Park Station Tram Stop 11-Jul-08 A 0 11-Jul-08 A 14-Jul-08  14-Jul-08 W 114ul-08 A, Ediftourgh Park S!
12910 Issue Construction Drawings 0 11-Jul-08 A 100% 14-Jul-08 gflss‘ué Constrict :n iDréwl‘ng‘s ) | | :
Trackwork (790m) 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09
12900 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09 | |$suke Coristru on: Dravs/ings |
23-Jan-09 : 23—Jan—09 E‘dll‘ibl.lirgl" P:arldj Station (e ‘ oiEd:Inb‘Urg‘h i:i’a:

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.) 23-May-08 A 162i 23-Jan-09 | 27-May-08
|

0 23-Jan-09 23-Jan-09 23-Jan-09

| Trackwork (854m)

enjtra:l (|:hc.;

12930 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09

Edinburgh Park Station Bridge (S27) 23-May-08 A 0 23-May-08 A 27-May-08 27-May-08 b
12940 Issue Construction Drawings 0/ 23-May-08 A 100% 27-May-08 rangs ! ! : :
Edinburgh Park Central Tram Stop 11-Jul-08 A 0 11-Jul-08 A 14-Jul-08  14-Jul-08 i v 11‘.|u}|.u‘ A E;diﬁburgf Park;C‘nt‘al Tram Stop | | L
12920 Issue Construction Drawings 0 11-Jul-08 A 100% 14-Jul-08 & Is: ueiC n ...‘;.,. n Dr: ng;

05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 13-May—08A| 264| 08-Jun-09 | 14—May—08|09-Jun-09 v ‘ ™ w (094un-09, 0SC Edinburgh Park C toiGogdrbumi (iric.)

[~ Edinburgh Park (exc.) to Gyle Centre (inc.) [13-May08 A | 170] 23-Jan-09 T [ TV ee————— 73 [a11-09, Edifibualy Park (exc.) 1 Gyle Cenfre G T )
‘| Gyle Centre Tram Stop Retaining Wall (W16) 13-May-08 A o 13-May-08 A 14-May-08 14-May-08 ¥ |13-May-08/A, (Gyle Cdntre Tram Stop Retaining Wall (W16}

12970 Issue Construction Drawings 0] 13-May-08 A 14-May-08 3 Issue Ci Drfiwing:
Trackwork (760m) 23-Jan-09 0 23-Jan-09 23-Jan-09  23-Jan-09 Y 23-Jan-09, Trackwork (760m);
12950 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 iorl Diawi
Gyle CentreTram Stop 11-Sep-08 A 0 11-Sep-08 A 12-Sep-08 12Sep08| i 1 i N CeptreTram Stop
12960 Issue Construction Drawings 0 11-Sep-08 A 100% 12-Sep-08 P ™ ‘ ; D,%ngjs |

Gyle Centre (exc.) ta Lijas] Bl jis L i - 8o |23-Jan-09 ‘ 3"09 G:"ylé% Centre(e%
Depot Access Bridge (S32) 07-ct-08 A 0 07-Oct08 A 08-Oct-08 08-Oct-08 DeréotiAC‘cesls :Bﬂ'cjigej (Sj32
12990 Issue Construction Drawings 0 07-Oct 08 A 100% 08-Oct-08
Trackwork (562m) 23-Jan-09 0 23-Jan-09 23-Jan-09  23-Jan-09 i
10590 Issue Construction Drawings 0/ 23-Jan-09* 0% 23-Jan-09 ‘ ‘
A8 Underpass (W28) 28-Jul-08 A 0 28-Jul-08 A 30-Jul-08  30-Jul-08
12980 Issue Canstruction Drawings 0 28-Jul-08 A 100% 30-Jul-08 ' w : :

Depot Stop (exc.) to Gogarburn (inc.) 13-Apr-09 3 9-Jun-09 3-Apr-08 | 08-Jun-09 ‘ b
Gogarbum Tram Stop 13-Apr-08 0 13-Apr-09 13-Apr-09  13-Apr-08
13030 Issue Construction Drawings 0/ 13-Apr-09* 0% 13-Apr-09 8 Issue C i rawing:
Trackwork (562m) 09-Jun-09 0 09-Jun-09 09-Jun-09 09-Jun-09 W 09+Jun-09, Traclkwork (56:2nt)
13020 Issue Construction Drawings 0/ 09-Jun-09* 0% 09-Jun-09 8 Issue! Construgtion

SECTION O6 GOGAR DEPOT 29-May-08 A 201 24-Mar-09 30-May-08 24-Mar-09 V. 24-Mar-09, SEC R DEPOT

Opening Sequence A (Airport to Haymarket) 29-May-08 A 201 24-Mar-09 30-May-08 | 24-Mar-09 [ | | | | ———me ¥ 24-far-09, Qpen (AirportftoFayriarket 11|

06A Gogar Depot 29-May-08 A 24-Mar-09 30-May-08 ¥ 24-Mar-09, 06A Gogar Delot

Depot ZQ—May—fJBAl I24-Mar-09 |30-May—08|24-Mar—09 ¥ 24-Mar-09, Depot
Earthworks 29-May-08 A 201 24-Mar-09 30-May-08 24-Mar-09 ¥, 24-Mar-09, Earthwor
13130 [Tssue Construction Drawings Earthworks 0/ 29-May08 A 100% 30-May-08 . : !) I%sue C f } I " g iEa:nth-ksi SRR EN ‘ : EEEE : ERERE

Date Revision Checked Approved Page 5 of 6 =——= V26 Baseline =1 Remaining Work (o © V26 Baseline Milestone emmmmmmm % Complete
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& Cvig LT Ackvily Fierm Start riginal | Finish ctivity %[ BL Project | BL Project =
Duration Complete [ Start Finish 2011 2012
(] [e7]

13140 Issue Construction Drawings Drainage 0 24-Mar-09* 0% 24-Mar-09 | | T Fawi i T [ ] i T j [
Depot Building 07-Jul-08 A 0 07-Jul-08 A 25-Jun-08  25-Jun-08
Procurement 07-Jul-08 A 0 07-Jul-08 A 25-Jun-08 25-Jun-08
1158 Issue Construction Drawings 0/ 07-Jul-08 A 100% 25-Jun-08
SECTION 07 GOGAR TO EDINBURGH AIRPORT 15May.08A 198 05-Mar09 15-May-08 05-Mar-09

Opening Sequence A (Airport to Haymarket) 15-May-08 A 198 05-Mar09 15-May-08 05-Mar-09 |

07A Gogarburn (exc ) to Edinburgh Airport (inc ) Ip-i & ol 15-May-08 | 05-Mar-09

Gogarbum (exc ) to Inglishton Park & Ride (inc.) T 15-May-08 A . T 15-May-08 | 23-Jan-09

lim| Uriddrofidde (s29; |

Gogarbumn Underbridge (S29) 15-May-08

15-May-08 A 0 15-May-08 A 15-May-08

13040 Issue Construction Drawings 0 15-May08 A 100% 15-May-08 ;
Ingliston Park and Ride Tram Stop 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09

13070 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09
Trackwork (1750m) 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09

13060 Issue Construction Drawings 0 23-Jan-09* 0% 23-Jan-09 sul

Gogarbum Culvert No1 (S30) 17-Sep-08 A 0 17-Sep-08 A 18-Sep-08 18-Sep-08 ¥, 17-Sepi08iA, Gogarburn; Culvert Nofl (330)

13050 Issue Construction Drawings 0 Bl A 100% 18-Sep-08 IEREEEREE 8|ssu ‘Corfétrisction; Drawin:

Ingliston Park & Ride (exc.) to Edinburgh Airpess = 11-Sep-08 | 05-Mar-08 v 5-Mar-09, Ingliston|Park & Ride (exa.) to Edinburgh Ajrport (in¢.;

| Gogarbum Retaining Wall (W14) 05-Mar09 0 05-Mar09 05-Mar-09 05-Mar-09 Vv 05-Mar-09, n all (Wi14)

13080 Issue Construction Drawings 0 05-Mar09~ 0% 05-Mar-09 lie Cohstrudtion Drawing:
Gogarbum Culvert No2 (S31) 17-Sep-08 A i 17-Sep-08 A 18-Sep-08  18-Sep-08 rburn; Culvert No2 (831)

13090 Issue Construction Drawings B i & 100% 18-Sep-08 ( ' i g D n f | ik il ]
Gogarbumn Culvert No3 (S34) 10-Sep-08 A 0 10-Sep-08 A 11-Sep-08 11-Sep-08 v bum Culvert No3 (§34)

13100 Issue Construction Drawings 0 10-Sep-08 A 100% 11-Sep-08 8 Issueif‘ ion Drawi g;

Trackwork (833m) 23-Jan-09 0 23-Jan-09 23-Jan-09 23-Jan-09

13110 Issue Construction Drawings 0 23<Jan-09* 0% 23-Jan-09

Edinburgh Airport Tram Stop ¥ Higx 13 0 05-Mar09 05-Mar09 05-Mar-09

| & lssite Construttion Draying

13120 sue Construction Drawings 0 05-Mar09* 0% 05-Mar-09
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