
Contract Prognimme adjusted for V31 

and Tnicked fo:r V40 of the Design Programme. 
EDINBURGH TRAM NETWORK 

(Progress to 23 January 2009) 

280 

313 

314 

281 

311 

315 

310 

312.8 

325 

AWARD CONTRACT 15-May-08 A 

Mobilisation 15-May-08 A 

Commence Phase 1 a 15-May-08 A 

20 12-Jun-08 A 

Section Completion A O 04-Nov-10 

Section Completion B O 24-Mar-11 

Construction Completion Phase 1 a Edinburgh Airport to Haymarket O 16-Aug-11 

Construction Completion Phase 1a Haymarket to Nev,.t,aven (excluding O 21-Nov-11 
roadVvOrks 
Section Completion C O 21-Nov-11 

Commencement of Revenue Service Phase 1a Edinburgh Airport to Haymarket O 12-Feb-12 

Commencement of Revenue Service Phase 1 a Haymarket to NeVvflaven O 19-May-12 

Section Completion D O 19-May-12 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 15-Jul-08 A 280 1 7 -Aug-09 

Opening Sequence B (Haymarket to Nevvhaven Road) 

01A Newhaven Road (me.) to Foot of the Walk (exc.) 

Newhaven Road (me ) lo Ocean Termmal (exc.) 

Lindsay Road Retaining Walls (W1) 

12000 Issue Construction DraVvings 

Roadworks 

11970 Issue Construction Dra'Mngs 

Trackwork 

11980 Issue Construction DraVvings 

12020 Issue Construction Dra'Mngs 

Roadworks 

12010 Issue Construction Dra'Mngs 

Victoria Dock Entrance Bridge (S16) 

12030 Issue Construction Dra\oVings 

Tower Place Bridge (S17) 

12040 Issue Construction Dra'Mngs 

Ocean Terminal Tram Stop 

12050 Issue Construction Dra'Mngs 

Da1e Revision 

23-Jan-09 

15-Jul-08 A 280 17-Aug-09 

30-Sep-08 A 

09-Mar-09 

0 1 7 -Aug-09* 

1 7 -Aug-09 0 1 7 -Aug-09 

0 1 7 -Aug-09* 

11-Nov-08 A 0 11-Nov-OSA 

0 11-Nov-OSA 

10-Dec-08 A 

Checked Approved Page 1 of 6 

scs 

100% 15-May-08 

100% 15-May-08 

100% 15-May-08 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

V26 Baseline D-CJ Remaining Work <> 

c:::::::::J Actual Work --- Cri1ical Remaining Work + 

<> V26 Baseline Milestone - % Complete 

+ Miles1one .........., Summary 

BFB00112181 0001 



CV[ 

12070 

Trackworks 

12060 Issue Construction OraVvings 

Port of Leith Tram Stop 

12110 Issue Construction DraVvings 

Bernard Street Tram Stop 

12090 Issue Construction DraVvings 

Trackworks 

Roadworks 

12140 Issue Construction Dra'Mngs 

Trackwork 

12130 Issue Construction DraVvings 

Foot of the Walk Tram Stop 

12120 Issue Construction DraVvings 

Trackwork 

12150 Issue Construction DraVvings 

Balfour Street Tram Stop 

12170 lssue Construction DraVvings 

Roadworks 

12180 

Trackworks 

12190 

Roadworks 

12230 lssue Construction DraVvings 

Trackworks 

Date Revision Checked 

23-Jan-09 scs 

0 23-Jan-09* 

0 23-Jan-09 

0 23-Jan-09* 

10-Sep-08 A 0 10-Sep-08 A 

0 1 O-Sep-08 A 

10-Sep-08 A 0 1 O-Sep-08 A 

23-Jan-09 

O ( 23-Jan-09* 

10-Sep-08 A 0 10-Sep-08 A 

0 10-Sep-08 A 

15-Jul-OBA 

O 24-Feb-09* 

24-Feb-09 0 24-Feb-09 

Approved Page 2 of 6 

100% 

100% 

0% 

0% 

24-Feb-09 

V26 Baseline D-CJ Remaining Work <> 

c:::::::::J Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 

+ Milestone .........., Summary 

BFB00112181 0002 



CV[ Ac VI 

12210 Issue Construction Dra'Mngs 

Picardy Place Tram Stop 

12240 Issue Construction Drawings 

Roadworks 

12250 Issue Construction Drawings 

Princes Street West Tram Stop 

12290 Issue Construction Drawings 

St Andrews Square Tram Stop 

12310 Issue Construction Drawings 0 26-Jan-09<; 0% 

Trackwork 26-Jan-09 O 26-Jan-09 26-Jan-09 

12320 Issue Construction Drawings 
I 

0 26-Jan-09" 
I 

0%[ 
Shandwick Place Tram Stop 26-Jan-09 0 26-Jan-09 26-Jan-09 

12300 Issue Construction Drawings 0 26-Jan-09<; 0% 

SECTION 2 HAYMARKET CORRIDOR 02-Jul-OB A 135 23-Jan-09 

Opening Sequence A (Airport to Haymarket) 02-Jul-08 A 135 23-Jan-09 03-Jul-08 

02A Haymarket Corridor 23-Jan-09 

Haymarket (1rlc.) to Rosebum Junction (me.) 02-Jul-OB A 135 23-Jan-09 03-Jul-OB 23-Jan-09 

Haymarket Station Viaduct (519) 02-Jul-08 A 

10330 Issue Construction Drawings 

Trackwork (1135m) 23-Jan-09 

10340 Issue Construction Drawings 

Haymarket Station Tram Stop 

12350 Issue Construction Drawings 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

10270 

Date 

23-Jan-09 

f sue Construction Drawings 

Revision Checked Approved 

scs 

�
23-May-08 A 

I 
Page 3 of 6 V26 Baseline D-CJ Remaining Work <> 

c:::::::::J Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 

+ Milestone .........., Summary 

BFB00112181 0003 



CV[ Ac VI 

Russell Road Retaining Walls (W3 and W4) 

10660 Issue Construction Dra'Mngs 

Murrayfield Tram Stop Retaining Wall (W18) 

10740 Issue Construction Drawings 

12-Mar-09 

Trackwork (470m) 23-Jan-09 

10180 Issue Construction Drawings 

Murrayfield Stadium Tram Stop 

10750 Issue Construction Drawings 

Murrayfield Retaining Walls (S21B) 

10700 Issue Construction Dra'Mngs 

Murrayfield Stadium Underpass (S21C) 

10720 lssue Construction Drawings 

Murrayfield Retaining Walls (S21D) 

10730 

Water of Leith Bridge (S21E) 

10770 Issue Construction Drawings 

Baird Drive Retaining Walls (W8) 

10690 Issue Construction Drawings 

Balgreen Road Bridge (S22) and Retaining Walls (W9) 

10710 Issue Construction Drawings 

Trackwork (1006m) 

10080 Issue Construction Drawings 

10840 Issue Construction Drawings 

Carricknowe Bridge (S23) 

10810 Issue Construction Drawings 

01-Aug-08 A 

25-Jul-08 A 

01-Aug-08 A 

08-Apr -09 

23-Jan-09 

10-Jul-OBA 

Trackwork (1690m) 23-Jan-09 

12830 

0 12-Ma r -09 

0 12-Ma r -09* 

0 23-Jan-09 

0 23-Jan-09* 

0 12-Mar-09 

0 25-Jul-08 A 

0 01-Aug-08 A 

0 01-Aug-08 A 

0 25-Jul-08 A 

0 25-Jul-08 A 

0 01-Aug-08 A 

0 01-Aug-08 Al 

0 08-Apr -09 

i 
0 23-Jan-09 

Tissue Construction Drawings L _j 

-----· 
Bankhead Retaining Wall (W11) 

10860 Issue Construction Dra'Mngs 

23-Jan-09 

Bankhead Tram Stop 11-Jul-08 A 

12870 lssue Construction Drawings 

Trackwork (1260m) 23-Jan-09 

Date Revision Checked Approved 

23-Jan-09 scs 

O 23-Jan-09 

0 23-Jan-09* 

0 11-Jul-08 A 

0 11-Jul-08 A 

0 23-Jan-09 

Page 4 of 6 

100"/o 

05-Aug-08 

100% 

0%[ 
23-Jan-09 

0% 

23-Jan-09 

0% 

24-0ct-08 

100% 

23-Jan-09 

V26 Baseline D-CJ Remaining Work <> 

c:::::::::J Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 

+ Milestone .........., Summary 

BFB00112181 0004 



CV[ Ac VI 

12890 Issue Construction Dra'Mngs 

South Gyle Access Bridge (S26) 

12930 Issue Construction Dra'Mngs 

Edinburgh Park Station Bridge (S27) 

12940 Issue Construction Dra'Mngs 

Edinburgh Park Central Tram Stop 

12970 Issue Construction Dra'Mngs 

Trackwork (760m) 

12950 Issue Construction DraVvings 

Gyle CentreTram Stop 

12960 Issue Construction DraVvings 

Depot Access Bridge (S32) 

12990 Issue Construction Dra'Mngs 

Trackwork (562m) 

10590 Issue Construction DraVvings 

13030 Issue Construction DraVvings 

Trackwork (562m) 

13020 Issue Construction DraVvings 

SECTION 06 GOGAR DEPOT 

13130 

Date 

23-Jan-09 

fsue Construction DraVvings Earthworks 

Revision Checked 

scs 

11-Sep-08 A 

i i 
07-0ct-08 A 

Approved 

0 23-Jan-09<; 

O 11-Sep-08 A 

0 07-0ct-08 A 

0 07-0ct-08 A 

o
p

9-May-08 A 
I 

Page 5 of 6 

0% 

12-Sep-08 

08-0ct-08 

V26 Baseline D-CJ Remaining Work <> 

c:::::::::J Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 

+ Milestone .........., Summary 

BFB00112181 0005 



CV[ Ac VI 

13140 Issue Construction Dra'Mngs Drainage 

Depot Building 

Procurement 

1158 Issue Construction Drawings 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Opening Sequence A (Airport to Haymarket) 

07A Gogarburn (exe ) to Edinburgh Airport (me )  
- --

07-Jul-OB A 

15-May-08 A 

15-May-08 A 

Gogarbum (exe ) to lnghshton Park & Ride (me.) 15-May-08 A 

Gogarbum Underbridge (S29) 15-May-08 A 

13040 Issue Construction Drawings 

lngliston Park and Ride Tram Stop 23-Jan-09 

13070 Issue Construction Drawings 

Traekwork (1750m) 23-Jan-09 

13060 Issue Construction Dra'Mngs 

Gogarbum Culvert No1 (530) 17-Sep-08 A 

13050 Issue Construction Drawings 

Gogarbum Retaining Wall (W14) 05-Mar-09 

13080 Issue Construction Drawings 

Gogarbum Culvert No2 (S31) 17-Sep-08 A 

13090 Issue Construction Drawings 

Gogarbum Culvert No3 (S34) 10-Sep-08 A 

13100 Issue Construction Drawings 

Traekwork (833m) 23-Jan-09 

13110 Issue Construction Drawings 

Edinburgh Airport Tram Stop 

13120 �sue Construction Drawings 

Date Revision Checked Approved 

23-Jan-09 scs 

198 05-Ma r -09 

198 05-Mar-09 

0 15-May-08 A 

I 
0 15-May-08 A 

0 23-Jan-09 

0 23-Jan-09* 

0 23-Jan-09 

0 23-Jan-09* 

0 17-Sep-08 A 

0 05-Mar-09 

O 05-Mar-09'" 

17-Sep-08 A 

O 10-Sep-08 A 

I 
0 1 0-Sep-08 A 

I 
0 23-Jan-09 

O 23-Jan-09" 

0 05-Mar-09 

0 05-Mar-09" 
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0% 

23-Jan-09 

18-Sep-08 

0% 

18-Sep-08 

100% 

11-Sep-08 

100%[ 

23-Jan-09 

0% 

05-Mar-09 

0% 

V26 Baseline D-CJ Remaining Work <> 

c:::::::::J Actual Work --- Critical Remaining Work + 

<> V26 Baseline Milestone - % Complete 

+ Milestone .........., Summary 

BFB00112181 0006 


