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Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

1.01 Project Overview Charts 

Construction start date 

Construction end date 
Total contract value [GBPx1000J 
Claims I Variations approved 
Claims I Variations not approved 

Performance 

Actual Cost to Date 

Result 

Payment Status 

Av.Perf/mth: Rem. & act. 3mth 

GBP x 1000 

Jul-09 

May·OS 

IB0,000 

170,000 
160,000 

150,000 

140,000 

130,000 

120,000 

110,000 
100,000 
90,000 

B0,000 
70,000 

60,000 

50,000 

40,000 
30,000 
20,000 

10,000 

Contract 
Plan (Rev.1) 
15·May·08 

16-Jul-11 

141,509 

11.07% 

Revised Forecast 
Plan (actual) (actual) Actual 

15·May·08 

05-Jun-12 02-0ct-12 

165,069 
29,363 
76,816 

54,064 53,306 

53,464 

0.46% 0.46% ·0.30% 

68,152 65,719 

3,725 4,518 

Project Key Figures 
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Cashflow 

Miiestone Trend Analysis 
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Project: Edinburgh Tram Network 
BILFING�1�.�

RGER 
as per: 31/01/2010 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions 
from the client, such that in either case payment is secure. 
Works at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Guided Busway, Edinburgh Park Bridge, A8 Underpass, Depot 
and Airport Tram Stop Section were performed on this basis. Instructed construction parts (Clause 80.15) at Carrick Knowe Bridge and 
Russell Road Retaining Wall are ongoing on demonstable cost basis during dispute resolution in accordance with the contract. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result (Forecast) 

The margin per January adds up to a cumulative result of -158,258 GBP (-0.30%). 
The forecast shows a result of 0.46% caused by the fluent situation of the project, i.e. no agreement on over 300 changes, time extension 
and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting 
additional revenue as shown in the R&O Sheet the project will result in a weighted margin of 9.00 %. 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. In parallel we 
are still negotiating with tie on a possible Supplemental Agreement on demonstrable costs for the On Street works. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client:£ 68,063,524 

1.2.5 lcashflow 

The ETN project cashflow as per 31.01.2010 remains cash positive. Furthermore the achievement of milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

Cash in net:£ 66,387,081 (incl. interest income) ./. net cash out£ 51, 191,614 = £ 15, 195,467 net cash balance 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about£ 5,019,788 (see attachment 3.01 ). 

1.2.7 !construction Programme 

Reporting is against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 weeks extension of time (06 September 
2011). In November tie confirmed an initial entitlement of 9 months relief on LD's (05 June 2012) and 6 months on prolongation costs 
for EOT 2, which shows a total delay of 13 months (02 October 2012). Further entitlement will be assessed on a new Contract 
Programme (Rev. 3), currently jointly developed with tie which shows a total delay of 25 months (03 October 2013) on it's first "Draft". 
Finalization of this Programme expected by the end of February. 
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1.3.1 

1.3.2 

1.3.3 

1.3.4 

Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/01/2010 Civil 

1.03 General Information 

Short note on progress, events this month 

Mobilisation : Erection of Haymarket site office completed in January 2010. 

Design: Production of civil and building drawings in accordance with the original design is 89% complete. In general earthworks, roads, track and 
structures drawings are available and drawings for the depot, substation and tram stops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with the 
client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB. 
Resolution of technical interlaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in spring 2010. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned 
about the impact on their works of unresolved change issues. 

Construction : Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Edinburgh Park Bridge, Guided 
Busway, AS Underpass, Depot and Airport Tram Stop Section to the extent possible without taking any/low risk for unagreed changes. Works on 
Russell Road Retaining Wall and Carrick Knowe Bridge continued in accordance with the Clause 80.15 instruction by tie. 

Significant extraordinary events 

Date Description Remarks 

04/01/2010 Adjudication decision on Russell Road Retaining Wall ruled in all contractual 
aspects in our favour, with a valuation of 80% of the submitted value. 

Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

Status on Major Unapproved Claims I Variations I Changes 

535 changes have been notified to date - 69 by tie and 466 by lnfraco. 
67 of these have been superseded by further changes or withdrawn. 
65 of these have a delay only impact and will not require an estimate. 
Therefore there are 403 changes requiring estimates. 
12 of these are not Bilfinger-related and are just concerning Siemens or CAF. 
lnfraco has submitted 262 changes (of the remaining 391) for design only or for design and construction works. 
121 changes (of the 262) have been approved or partly approved by a written tie change order. 3 of these 121 were issued without a value 
because they are proceeding through the DRP. 
129 estimates are still required. 
There are 82 estimates proceeding through the internal consortium approvals process. 

MPR ETN 2010_01 103 General Infos Printed 11/02/2010 13:53 
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Project: Edinburgh Tram Network 

as per: 31 /01/2010 
,� -- --• --- • • .- 1 .04 Performance Sheet • 

- � 
1. General Information 2. Construction Period 
C!ient: tie LIMITED Construction start date 
Leadership: BILFINGER BERGER UK LIMITED Share: 75% Construction end date 

BILFINGER BERGER VWB GMBH Share: 25% I otal excl. Sile Removal 
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 
Rate of Exchange Top Sheet: 1 GBP - 1.25 EUR Actual: 1 . 1 5  EUR Performance to date 

2. Total Contract Value I Date of Contract Total Previous Month 
Contract Value with Client (first evaluation) I 141 ,508,815 lincl. SOS NovaAgree) I 
Contract Value with Clienf (revised evaluation) I 135,706,209 (incl. SOS NovaAgree) I 1 00.oOo/, 1 63,662,6071 120.6% 
Contract Value wi1h 3rd Parties {without interest) OI 0.0% 

163,662,6071 120.6'?� 

3a. Provisional Sums Total Previous Month 
SDS Novation Agreement Provisional Sums 1 ,973,4891 1.5% 
Defined Provisional sums 168,1921 0.1 %  
Undefined Provisional Sums 571 ,4831 0.4% 

3b. Claims and Variations Total Previous Month 
Claims and Variations approved ( .. Total VOs Approved - 3a. Provjslorial Sums) 25,243,2351 1 8.6% 
C!aims a nd Variations submitted but not approved yet 51 ,400,2511 37.9% 
Claims and Variations under preparation 27, 146,3081 20.0% 

4a. Performance Total Previous Month 
Performance for Actual Contract Value with Client 50,673,664 30.961' 
Performance for 3rd Parties (without Interest) 0 0.00% 
Total Performance to Date 50,673,664 30.96°/. 
Remaining Performance to Date 1 1 2,988,943 69.04% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 50,673,664 30.96'!1 

4b. Cost I Total Previous Month 
Actual Cost at Reporting Date 50,61 5,208 30.93'% 

5. Result I Date of Contract Total Previous Month 
Planned Result for Contract with Clienl (firsl evaluation) I 15,670,7501 1 1 .07% 
Planned Result tor Contract with Client (revised evaluation) 9,868,1 391 727"/, 1 1 ,895,332 7.27% 
Actual Result at Reporting Date 58,456 D.12% 
Forecast Result at the End of Contract 883,420 0.54% 
Weighled Result at the End of Contrar:t. (Likely Ca.se) 16,047,899 9.08'%, 

6. Invoices, Payment and Bank account Total Previous Month 
Application to the client - excl. VAT incl. ReL Mon"YI_ 01 0.00% 73,723,052 45.05% 
Certified by the client { Invoice) - excl. VAT incl. Ret. Mone OI 0.00% 65,718,860 40.16% 
Cash in from the client - excl. VAT excl. Ret. Mone 01 0.00% 62.981 , 1 16  38.48% 
Cash in from 3rd Parties - excl. VAT D 0.00% 
Interest Income 662,550 1.31% 
Cash out (excl. VAT) 47,044,437 28.74% 
Nel Liquidity creditlinel 01 0% 16,599,229 10.14% 

7. Subcontractor Work (incl. Design} Total Previous Month 
Total Portion of Subcontractor Budget I 60,353,024 �ncl. 505)1 44.41"!. 1 08,722,869 66.43% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 
TotaJ Subcontractor Result to date 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 
Therefrom invoiced to date 0 0.00% 

8. Actual Forecast for Performance and Result ln TSO GBP 

Performance Original planned Actual I Forecast 

2008 2009 2010 201 1 
Jan 1 ,706 2,786 2,346 
Feb 2,526 4,026 2,026 
Mrz 3,526 5,026 2,526 
Apr 4,526 5,276 2,526 
Mal 855 5,776 6,026 2,526 
Jun 1 ,355 5,776 6,526 1 ,026 
Jul 2,375 5,776 6,526 1 ,026 

Aug 2,855 6,026 6,526 
Sep 3,055 4,626 6,526 
Ok! 2,855 4,026 6,526 
Nov 1 ,535 2,526 5,026 
Dez 1.446 1 ,866 1 ,706 

Total 1 6,334 48,678 62,498 13,999 
Linear Calculation 

=-
Place and Date M Foerder, Project Director 

vlPR ETN 2010_01 1 04 Pert Sheet 

2008 2009 2010 201 1 2012 
584 2,632 3,207 3,241 

1 ,739 3,852 3,515 3,237 
1 ,579 3,170 3,644 3,243 
3,035 3,222 3,581 3,240 

500 2,268 3,265 3,561 3.304 
1 ,052 2,049 3,270 3,647 3,272 
1 ,331 1 ,531 3,244 3,580 3,534 
1 ,465 6,312 3,285 3,547 3,543 
1 ,047 3,783 3,256 3,644 3,498 
3,340 3,931 3,205 3,661 2,812 
1 ,725 7,288 3,277 3,576 
2,481 3,635 3.256 3.368 

12,940 37,734 38,937 42,533 32,926 
total: 165,070 

Edinburgh, 

Place and Da1e 

Page 6 
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Contract (Rev. 1 )  Actual Variance 
15-May-08 15-May-08 O days 
16-Jul-1 1 05-Jun-12 325 days 

38 month 49 month 2,796 % 
20.5 month 20.5 month 54 % 

53,305,984 GBP 32 l:l/o 

January 201 o Total Reporting Month 

1 ,406,870 165,069,4771 121 .6% 
D DI 0.0% 

1 ,406,870 165,069,4771 121 .6% 

January 2010 Total Reporting Month 
0 1 ,973,4891 1 .5% 
D 1 68,1921 0.1% 
D 571 ,4831 0.4% 

January 2010 Total Reporting Month 
1 ,406,870 26,650, 1 051 19.6% 

-1,719,302 49,680,9491 36.6% 
-1 1,400 27, 134,9081 20.0% 

January 2010 Total Reporting Month 
2,632,320 53,305,984 32.29% 

0 0 0.00% 
2,632,320 53,305,964 32.29% 

1 1 1  ,763,493 67.71% 
3,390.232 54,063,896 32.75% 

I January 2010 I Total Reporting Month 
2,849,034 53,464,242 32.39% 

January 2010 Total Reporting Month 

102,294 1 1 ,997,626 7.27% 
-216,714 -1 58,258 -0.30% 
-1 24,791 758,629 0.46'% 

5,364 1 6,053,263 9.00% 

January 2010 Total Reporting Month 
6,003,862 79,726,914 48.30% 
2,344,664 68,063,524 41 .23% 
2,737,744 65,718,860 39.81% 

0 0 0.00% 
5,672 668,222 1 .25% 

4,H7,H7 51 , 191,614 31.01% 
- 1 ,403,761 15,195,467 9.21% 

January 2010 Tot.aJ Reporting Month 
852,257 109,575, 126 66.38% 

0 0 0.00% 
0 0 0.00% 
0 0 0.00% 
0 0 0.00% 

Yearly Forecast 
Performance and Rasul! In 2008 

Performance 1 2,940,002 7.8% 
Result 21 0.00% 

Performance and Result in 2009 
Performance 37,733,6621 22.9% 
Result -21 0.00% 

Pertormance and Result in 201 O 

Performance 38,936,5221 23.6% 
Result 0 0.00% 

Performance and Result in 201 1 
Performance 42,533,498 25.8% 
Result D 0.00% 

Performance and Result in 2012 
Performance 32,925,9241 1 9.9% 
Result 758,6301 2.30% 

Total Performance and Result 
Performance 165,069,6081 100.0% 
Result 758,6301 0.46% 

T Vogl.,C mercial Manager 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

intei:1rated Chani:1es 

2 Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 

4.10 
4.11 
4.12 
4.1 3 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 

r 4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 NET Revenue OSSA 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 

5.10 
5.11 
5 . 12 
5 .13 
5 .14 
5 .15 
5 .16 
5 .17 
5.18 
5.19 
5.20 

r 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Revenue 

MPR ETN 2010_01.xJSX 105 Rs&Os 

Project: Edinburgh Tram Network B I L F ING � I B E R G E R  

a s  per: 31/01/201 0  
Clvll 

1 .05 Weighted Result with Chances and Risks 

best case likely case worst case 

I " GBP I " GBP I " GBP 

165,069 165,069 165,069 

2,420 1,795 1,409 

2,420 1,795 1,409 

0 0 0 

2,000 1 ,500 0 
7,200 6,600 3,000 
3,400 3,400 2,000 

12,600 1 1,500 5,000 

180,090 178,364 171,478 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

% Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
(Revenue worst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

IGross Margin previous month (most likely case) 

7/33 

Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for intei:1rated Chani:1es 

2 Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11 
4.12 
4.1 3 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 

r 4.1 : 4.20 Risks not included in JSE 

5.1 Uninsured Economic Losses 
5.2 Interest Income 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 
5.10 
5.11 
5 . 12 
5 .13 
5 .14 
5 .15 
5 .16 
5 .17 
5.18 
5.19 
5.20 

r 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 1 80,090 

Revenue 
Costs 

Result 

Revenue: 1 78,364 

Revenue 
Costs 

Result 

Revenue: 171,478 

best case likely case worst case 

" GBP " GBP I " GBP 

-164,311 -164,311 -164,311 

0 0 0 

0 0 0 

2,200 1 ,000 0 
1 , 1 00 1 ,000 900 

3,300 2,000 900 

-161,011 -162,311 -163,411 

best case likely case worst case 

180,090 
-161 ,0 1 1  

19,079 

10.59% 

1 78,364 
-162 3 1 1  

16,053 

9.00% 

1 71 ,478 
-163 4 1 1  

8,067 

4.70% 

10.78% 9.08% 4.46% 

Printed 1 6/02/2010 14:.35 
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Project: Edinbu rgh Tram Network 
B I LF I NG � l :vi�

RGER  
as per: 31/01/201 0 

2.01  Cost Reconci l iat ion Sheet 

see following pages 
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Bilfinger Berger 
UK Limited 

Page: 1 of 2 
Print Date: 05/021201 O 10 : 16:09 

Project: GB-2006-1 001 AK1 9 Edinburgh Tram 201 0_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP 
Reporting Month: 19. R.·P. 01.2010 

WORK I COST CODES 
Work-/ Cost 

Code 
Description 

Evaluation with ActivltV Model: Rev.3 20090908 
25.1-201 42 Sactron 1 - Sit'3 Cost 

25 1_201 48 Section 1 - Small Subcontracts -TBA 

25.1 201 .09 Section 1 - seotionw1de 

25.1 .201 .3 1  Section A1+A2 -TBA 

25 1-201 ,32  Section AS- TBA 

25.1.201. 10  BB Sub-Section 1 A 

2 5 1 .20140 Section 1 B (Main Sub Crum mock) 

25.1.201 1 1  8 8  Sub-Section 1 B 

25 1 -201 43 Section 1C1 - TBA 

25 1 .201 44 Section 1C2 -TBA 

25.1 .201 45 Section 1C3 

251-201 1 2  8 8  Sub-Sac!ion 1 C  

25.1 .201 .52 Section 1D MacKenzie Sect 

25. 1 .201Jl6 SupplAgree Princes Street 

25.1 201 1 3  B B  Sub-Section 1 0  

25 1 -201 53 Site Costs !Remalning Wor!<;s BB TBA 

25.1 .201 54 Sub NN -TBA 

25 1-201 55 Sub NN -TBA 

25 1-201 56 S27 Edinburgh Park Station Bndge 

25.1 .201 57 S28 A2 Underpass 

25.1 .201 58 Sub Struc!uras!Substa!ions 

25.1 201 14  BB Sub-Section 5 NB/C 

25 1_201 61  Section 2+5A(Main Sub Graha m )  

25. 1 .201 .62 Section 5C+7 (Main Sub Farrens) 

25 1 .201 63 Section 6 (MainSub Barr) 

251_201 1 5  Package Subcontractor 

25.1 .201 21 emporary Traffic Management-TBA 

25.1-201 .22 Street Lighting-TBA 

25 1-201.23 Landscaping-TBA 

25.1 201 16 Construction Overall 

25 1-201 .01 Construction 

25 1.201 64 Site Install all on I Running Costs .. 

25 1.201 65 Statt 

25.1 _201 66 Design J\rld Encrineenng 

25 1-20 1 67 Insurances, Bonds. Interests 

25 1-201 68 ender Costs 

25 1 201 71  Consultants 

251-201 .02 Overt1ead 

25 1.20172 R1sks/Opportvrn�esif:scata!1on 

25 1-201 03 Con!lngencies 

Total 

Actual 
Cost 

173,363 

173.363 

226,634 

226,634 

444,264 

444,264 

1 3 . 1 1 8  

749,622 

761.740 

475,492 

10,229,787 

10 ,705,279 

736,466 

492,885 

14,409 

5,015,412 

662,630 

1 .068,994 

7,990.797 

931,351 

2,359,294 

4,672.862 

7,963,506 

2 .352,954 

2,352,954 

30.619,537 

1 ,889,97'2 

9 ,863,796 

6,357.224 

-174.745 

543,775 

1 .6 19 . 165  

20.099,186 

TO DATE 
Accruals 
Deferrals 

Actual Cost Actual Allow- Allowable for Variance to 
with able Incl. unapproved Date 

Accruals agreed VO's VO's 
5=3+4 6 7 8=(6+7)-5 

12,306 1$5,669 

12,306 185,669 

6,359 232,993 

5,359 232,993 

6 1 ,943 506,207 

61 .943 506,207 

1 3 , 1 18 

300,000 1 ,049,622 

300,000 1 ,062,740 

475,492 

440,966 1 0 ,670.753 

440,966 11 ,146,245 

16.866 753,332 

59,666 552,551 

0 14,409 

328,667 5,344,079 
--46 , 1 1 0  616 ,520 

-320 ,555 748,439 

38,534 8,029,331 

341,206 1 ,272.557 

--85 ,000 2,274,294 

85,884 4.758.746 

342,090 8,305,596 

2 1 1 ,302 2,564,256 

211 ,302 2,564,256 

1 ,413,499 32,033,036 

147,790 2.037,762 

219.741 10 ,083.537 

496,313 6,853,537 

14.717 -160,028 

543,775 

453.458 2,072,623 

1 ,332,019 21 ,431,205 

215,204 

215,577 

173.000 

173,000 

334,696 

334,696 

933.729 

933,729 

446.757 

10,502,090 

10,948,,847 

292,078 

213,370 

3,,834.389 

399,644 

387.410 

5,126,891 

565,837 

1,841,769 

4,855,560 

7,263,167 

998.718 

998,718 

25,994,624 

1 ,435,7 1 1  

9,060,082 

5,036,927 

354,102 

543.775 

712,500 

17,143,097 

{ 29,535 

( l7:. 

29,909 

( -59,99:?. 

c 
C -69,993 

1 58.74( ·12,771 

158,740 -12,771 

( 

( ·13,1 1 8  

125,00( 9,107 

125,000 -4,011 

65.00C ·36,265 

C -168,663 

65,000 - 132,398 

( -461,254 

( -339 ,181  

C ·14.409 

C · 1 ,509,690 

C - 2 1 6 ,876 

( -361,029 

C -2,902,440 

21 .70� -6S5,017 

42,63f -389,889 
18 . 19  1 15,0 1 1  

82,535 ..959,894 

41 .59C -1 .523,940 

( 

( 

41 ,596 - 1 ,523,940 

472,873 -6,565,539 

13, 13� -5@ , 9 1 6  

68.01 -955.436 

672.09( -1 , 1 44,520 

( 514,130 

( 

( ·1 ,360,123 

753,241 -3,534,867 

c 

Revised 
DJC 

IQxDJC-Rate 
9 

215,204 

215,577 

243,000 

243,000 

506.207 

506,207 

1 , 058,729 

1 ,058,729 

51 8.606 

10,502.090 

11 ,020,696 

760.22:?. 

505.871 

5.326.500 

607,79.9 

708.084 

7,908,458 

1 ,210,147 

2,307.768 

4,825.223 

B,343,138 

2,417,640 

2,417,640 

31 ,713,444 

2 ,01 9,690 

10 ,075.637 

6,807,249 

-135,573 

543,870 

2,037,5 1 8  

21 ,348,390 

50,718,723 2,745,519 53,464,242 43,137,723 1 ,226,11� ..9,100,405 53,061,633 

Variance to 
Date 

10= 9-5 

29 ,531 

29,908 

10.00 

I 

10,00'l 

( 

c 
( 

-13 , 1 1 !  

9 , 1 0  

-4,011 

43 , 1 14 

- 1 68.66 

- 125,54� 

6.891 

--46.68( 

·14,40f 

·17.571 

--8.721 

--40.:m 

- 120,87� 

-62,41( 

33,474 

66.47 

37,54:. 

-146,BH 

( 

( 

-146,616 

-319,59:. 

-7,90[ 

--46,28( 

24.451 

-35,10'. 

-82,815 

I 

BUDGET CONTRACT AND EXECUTION 
Budget 
Original 
WQty. 

Budget Budget Agreed Budget unappr. Budget 
Total 
A Qty. 

Revised 
DJCt 
AQty. 

1 9  

% 
Complete Orig. Contr. VO's VO's AQty. 

with AQty. AQty. 1 7  
1 4  1 5  1 6  

3 . 135.32 S,135.32 

320,80t 320 .. 801 

3,456,12f 3,456,128 

7,376.52 7,376.52 

2 .257.64'. 2,257,54'. 
9,634,166 9,634,166 

3,948,14: 3.948.14: 

3,949,14E 3,948,145 

1 ,086.641 1,086.641 

4 ,335.50( 4,335.501 

( ( 

5,422,148 5,422,148 

2 ,998.74 2.998.744 

1 .063.54 1 ,063.54 

4,062,28E 4,062,286 

855.82! 855.821 

4,637.69 4,637,69 

2,402,044 2.402,044 

4,674.53i 4.674.53i 

2.400.22 2.400.22 

8.501.52 8,501.52 

23,471,84f 23,471,84f 

20,024.401 20,024.409 

5.738 . .97 5,738.97 

i3 ,932.20[ 1 3.932,20( 

39,695,581 39,695,581 

2 .765.57( 2.765.57( 

1 , 130.224 1 . 130.224 

150.00( 150.00( 

4,045,794 4,045,794 

93,736,09E 93,736,09E 

1 ,988,00 1,-988,00 

13,241,33 13.241,33<! 

3.308.81: 3.308.811 

2.552.27 2.552.27 

543.77: 

589.29 589.29 

22,223,501 22,223,501 

9,878,47[ 9,878,47[ 

9,878,470 9,878,47( 

373 

371 .819 

371,819 

1 2,964 

12,964 

1 1 .788 

7.869 

933.729 

953,387 

-440,625 

9,552,277 

9,111 ,652 

260,215 

227.732 

120.461 

3,205 

611,613 

434,417 

213.790 

1 ,54'3.864 

2,192,071 

436.747 

-10,267 

426,481 

13,680,358 

1 ,445.330 

7,289,941 

2,841.007 

1 .843.546 

133.602 

13,553,426 

I 

I 

I 

1 58.740 

158,740 

I 

I 

125 .000 

125,000 

179,152 

I 

179,151 

I 

I 

I 

( 

( 

21 .702 

48,324 

18,197 

88,223 

41 ,599 

I 

I 

1 8=15+1 6+17 20=9/1 9 

3 , 135.32 2.935,322 7 33 !!' 

321 , 17! 32 1 , 1 78 0 1 2 9' 

3,456,501 3,256,501 6.62 D 

7,748,341 7,816,341 3.1 1  't 

2,257,64: 2,257.643 0.0D 'i' 

10,005,985 10,075,984 2.41 D 

4 , 1 19.841 3,981.798 1 2 71 't 

4,119,849 3,981,798 12.71 D 

1 ,098,42\ 1 ,099,759 0 00 rt 
4,343,37 4,343.377 0 00 q. 

1 .058.729 1 .058.729 100 OO 't 

6,500,53! 6,501,865 16.28 a 

2.737.271 3 ,082.436 1 6 82 't 

10 .61 5.8H 10 .615 ,819 98 93 '3' 

13,353,089 13,698,256 80.45 D 

855,821 1 .421.180 53.49 IJ' 

4,897,00 5 . 1 64,021 9 8 0 9' 

2.402.044 2.402.044 O_OD 'i' 

4,902.26 6.412,262 83 07 q; 

2.520.68 2.892,562 2 1 .0 1 '3' 

8.504.73 8 ,665.388 S 1 7  IJ' 

24,083,461 26,957,457 29.34 D 

20,480.521 20,851,57$ 5 80 't 

6.001,081 6.482.155 35 60 't 

15 ,4Q4.261 16 ,344,006 29.521' 

41 ,975,875 43,677,740 19.10 ° 

3.�43,911 4,551,239 53 1 2  't 

1 , 1 1 9,95 1 , 130,224 0 00 't 

150.00( 150.000 0.00 9' 

41 ,598 4,513,871 5,631,463 41.46 D 

592,713 108,009,16 113,981,063 27.82 ° 

27.482 3 ,460,81 4 , 108.098 49_1 6'1' 

1 5 3 .261 20 ,684.531 22.452,606 44 88 '1' 

845,246 6,995.061 8.770.531 77 62  't 

38.070 4,433,89 5 .71 5,631 -2_37 IJ' 

( 543.77: 543,870 1 0 0 00 9' 

( 722.891 3 ,7'1 9.261 54.78 't 

1 ,064,060 36,840,98 45,309,997 47.12 ° 

9,878,47 5,019.788 O_OO 'i' 

9,878,470 5,019,788 0.00 ° 

FORECAST FINAL 
Cost to 

Complete 
(AQ-IQ) 
21 =19-9 

2 .72 0 , 1 1 8  

320.805 

3,040,924 

7,575,341 

2 .257.643 

9,832,984 

3.475.591 

3,475,591 

1 ,099,759 

4,343,377 

c 

5,443,136 

2.563,83C 

1 1:?.,729 

2,677,560 

660.957 

4.658,15C 

2.402.G4 

1 .085.762 

2.264,763 

7.957,324 

19,048,999 

19,641 ,432 

4 . 1 74,3$7 

1 1 ,516.783 

35,334,602 

2 , 133 ,599 

1 . 1 30.224 

150.00C 

Forecast 
Final Cost 

22=5+21 

Forecast 
Final 

Variance 
23=18-22 

2.905.787 229.535 

320,805 l74 

3,226,593 229,908 

7,808.334 .-59,993 

2.257,643 

10,065,977 -69,992 

3.981,798 138,051 

3,981,798 138,051 

1 .09.9,759 -1.330 

4,356.495 - 1 3 , 1 1 13  

1.04e.1m 9. 101  

6,505,876 -6,341 

3,039,322 -302,051 

1 0 .784.482 - 1 68,683 

13,823,805 -470,716 

i .4 14.289 -558.481 

5.210,701 -31 2,794 

2 .416.453 -14,409 

6.429,841 -1 .527.574 

2,901 ,283 -330.600 

8.705.763 -201,031 

27,078,330 -2,994,869 

20.91 3,98$ -433.46 1 

6.448;681 -447,595 

16.2n;52g -7a3,2ss 

43,640,198 - 1 .664,323 

4,697,855 -1 .453,939 

1 , 130.224 -10.267 

150.00C 

3,413,823 5,978,079 - 1 ,464,206 

82,267,619 114,300,655 -6,291,488 

2.088.405 4,126.170 -665.356 

12,376,96\l 22.460,SOE -1 .775,970 

1 ,963.282 8,816.819 �1.821 ,751 

5.851 .204 5 .691 .176 �1 .257 ,283 

C 543,775 

1 .681 ,743 3 .754.3Se -3,031.467 

23,961,607 45,392,812 .a,551,825 

5 .019 .786 5.019.786 4,858.682 

5,019,788 5,019,788 4,858,682 

Projected 
Variance 
(linear) 
24=8/20 

29.535 

m 

29,908 

.-59,993 

-69,993 

-"100.480 

-100,480 

-13, 1 18 

9,107 

-4,011 

21 5.606 

- 170,487 

45,119 

-S62.318 

-339. 1 8 1  

-14,409 

-1.817,371 

-1.032,251 

-361.029 

-4,426,559 

-685.017 

-1 .095,194 

389.604 

-1,390,607 

-2,868,863 

-2,868,863 

-8,775,486 

- 1 . 197,953 

-2.128,873 

-1,474,517 

514,130 

-2.482.882 

-6,770,100 

-402,40� 125,638,06E 125,838,065 27,233,786 1,656,771 1 54,728,62 164,310,848 32.29 D 1 1 1 ,249,015 164,713,257 ..9,984,635 - 15,545,586 

9/33 
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Bilfinger Berger 

UK Limited 

Project: GB-2006-1 001 AK1 9 Edinburgh Tram 201 0_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 19. R.·P. 01.2010 

WORK I COST CODES 
Work-/ Cost Description 

Code 

Total Cost incl. Prime Cost Sums 

Prime Cost Sums O I O  

Total Cost without Prime Cost Sums 

REMEASURED CONTRACT: 

TO DATE 
Actual Cost Accruals Actual Cost Actual Allow-

Deferrals with 
Accruals 

5=3-+4 

60,718,72 2,746,519 63,464,242 

60,718,72 2,745,519 63,464,242 

able incl. 
agreed VO's 

6 

43,133,131 

43,133,131 

Allowable for Variance to Revised 
unapproved Date DJC 

VO's IQxDJC-Rate 
7 8=(6+7)-5 9 

1 ,226,11 -S,104,998 53,061,899 

1 ,226,113 -S,104,998 63,061,899 

Gross Margin original Contract and agreed VO's (PF = 1 .0046, PFB = 1.0784) 

[
Total Cost without Prime Cost Sums 

Gross Margin 

Gross Margin 1n % from Partormance 

Performance without Prime Cost Sums 

Actual Cost to date 

Gross Margin to date 

Gross Margin to date ln % of Partormance 

Perfbrmance Prime Cost Sums 

Total Performance 

Revenue according VVBS 

53,464,2421 43,133,1311 63,061 ,8991 

3,381,637 244.085 

7.27 % 0 46 %  

46,614,768 63,305,984 

53,464,242 53,464,242 

-6,949,474 -158.258 

-14 94 % --0 30 % 

46,514.768 53.305.984 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.01 55, PFB = 1 .0784) 

[
Total Cost without Prime Cost Sums 

Gross Margin 

Gross Margin 1n % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to date 

Gross Margin to data 

Gross Margin to dale ln % of Performance 

Performance Prime Cost Sums (incl valued performance) 

Total Performance (inc! valued performance) 

Revenue according VVBS (VO's valued) 

Rewmue according WBS (VO's valued by 100%) 

44,359,2441 63,061 ,8991 

5,477.765 822.459 

7 27 %  1 53 %  

47,837,009 53,884,358 

53,464,242 53,464,242 

-5,627.233 -5.627.233-

-1 1 76 %  -10 44 % 

47,837.009 53,884.358 

BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Variance to Budget Budget 

Date Original Orig. Contr. 
WQty. with AQty. 

10= 9-5 14 1 5  

-402,34 125,838,065 125,838,066 

-402,34 125,838,065 125,838,065 

125,838,06� 125,838,0651 

15,670.750 9.868.144 

1 1 .07 %  7 27 %  

141 ,508,81 135,706,209 

141 ,508.815 135,706.209 

125,838,06� 125,838,0651 

15,670.750 

1 1 .07 %  

141 ,508,81 135,706,209 

141 ,508.815 135,706.209 

1 0/33 

Budget Agreed Budget unappr Budget Revised % Cost to Forecast 
VO's VO's AQty. Total DJCt Complete Complete Final Cost 

AOJy. 17 AOJy. AOJy. (AQ-IQ) 
1 6  18=15+16+17 19 20=9/1 9 21=19-9 22=5+21 

27,233,786 1 ,656,771 154,728,62 164,310,848 32.3 D 1 1 1 ,248,949 164,713,191 

27,233,786 

27,233,7861 

2.129.482 

7 25 %  

29,363,268 

29,363.268 

27,233,7861 

29,363,268 

29,363.268 

1 ,656,771 154,728,62 164,310,848 

153,071,8511 164,310,8481 

1 1 .997,S26 758,629 

7 27 % 0-46% 

165,069,471 165,069,477 

165,069.477 165,069.477 

1 ,656,7711 154,728,62� 164,310,8481 

12.135.489 2.553.263 

7 27 %  1 53 %  

1 ,794,634 166,864,1 1 1  166,864,1 1 1  

US4.634 166.864.1 1 1  166.864.1 1 1  

1 1 1 ,248,949 164,713,191 

164,713,1911 
356,286 

D.22 % 

165,069,4 

165.069.477 

164,713,1911 
2,150,920 

1 29 %  

166,864,1 1 1  

166.664."1 1 1  

Forecast 
Final 

Variance 
23=18-22 

Page: 2 of 2 
Print Date: 05/02/201 O 10 : 1 6:09 

Currency: GBP 

Projected 
Variance 

(linear) 
24=8/20 

-S,984,569 .,28,188,848 

BFB00112195 0010 



Project: Edinburgh Tram Network 
31/01/2010 

2.05 Organisation Chart 
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EDINBURGH TRAM NETWORK 
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Project: Edinburgh Tram Network 

as per: 31/01/2010 
B I L F I N G E R  BERGER  

� 

Civil 

2.06 Staff Chart 
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INTC TCO DRP 

NovaAgree 

001 

021 002 

053 003 

087 004 

059 005 

051 006 

052 007 

010 

011  

192 014 

048 015 

016 

007 

084 01' 

271 

269 020 

021 

050 022 

159 

173 026 

075 027 

216 

033 

223 034 

225 035 

260 036 

037 

039 

042 

003 043 

0'4 

195 0,5 

046 

047 

048 

330 049 

157 

324 OS1 

MPR ETN 20!0�01 20Ba VOs appr 

Prnv 

Sum 

l;PS 

\J'S 

l;PS 

l;PS 

Section 

t CrD 

Graham 

Graham 

5C 

8SC 

Graham 

5A 

58 

1A 

SDS·BSC 

sos 

sos 

Depot 

Graham 

oepo, 

1 8  

18 

Farrans 

Farrans 

18 

sos 

1 8  

5C 

Activity QS 

96 SSm 

st 
misc 

61 GP<1 

ml� GM 

ml� GM 

SKy 

61 GM 

54 GM 

GAo 

SKy 

Sky 

65 

65/66 

66 

SKy 

Oho 

61 GM 

62 

63 

DHo 

SKy 

SKy 

SKy 

SKy 

46 SKy 

SKy 

SKy 

40 SKy 

40 SKy 

SKy 

SKy " SSm 

SKy 

57 

Project: 

as per: 

2.08a 

Description 

SOS Novatlori Agreement Provisional Sums 

Workscarrledout under Supplemental Agreernent cancernlng PrihcesStreet 

Archaeologil:alSurveytotheCaleyAle House 

Asbestos lnthe Caledonlan AJe Hoose 

TNCOi'.14-Utilitles diversi on, & associated works 

Ouct lnstallation atLelthWaJk 

No@ed Departure in a1;:c. W!th SchedJle 4 dJetotl e-Asbestos Survey 

NC002-Utill�es dlversloos & associated oori'-s 

NC003·UtJll�es diversions & associated oor� 

Demolillon of existing garage and fuel tanks on Ocean Drive. 

Tem�rary Ramps (2 no.) al Gogar Church Road Construct Car Park 

Move site boor,dary fencing al Haymarket Car Park 

Starter Layer below Subsoil Lev� al Carrick Knowe 

Demolition of Access Steps to Hayma.rf.;et Station Carpark 

seeTC04 

Discovery of Cabl.e & Wlrelessducts - Chain age 1 OB 

AdditionaJ TRO Dra'Mngs as SDS·Letterdated 4th July 2008 

Demolition of existing build rig al 33 Ocean Drive. 

Hard standing at Haymarket Yards. 

TNC005·8umslde road Diversion · Fees for design (INF _CORR.006) 

Road Coostructioo Detall s · construction Methodology Statements for 

Instructions artslng fmm Trackform De11eloprne11t Workshop 

Pri nces Street Coostruction WOfks-dosureto trafficdurtng coostructioo 

11olcoocemlng BB 

Removal ol Provisional Sum MaJn Contract · Relocatloo Ancient Moriuments 

West EndTram51op • revised requirements Imm CEC/tle. 

Monthly Track Monitoring Networll Rail East Coast North Line !Gogar Depol 

Dl=veryolunderground petrol tankat NationaJ CaiRentaJ Site. 

em�rary Access Ramp from Depot 

Additl ooal excavated materlalat Depol 

not coocemirig88 

S.eottlsh G as Networlls · Tr1 al lnvestigatlonsto prolect gasmaln at D.Jlvert 2 

Discovery of alkathene water pipe above foimatlo11 lf!';el · Chain age 265 RHS 

Discovery ot 2 No. LVand t No. LV cables abcNeformation level. ·  1 B2 RHS. 

Discovery of Water connectioo pipework above formation le11el · 161 RHS 

Dlseovery ofstoneculvert· Ch.ilnage 100RHS 

RepalrsreQ.Jlred to footpath loallowpedestrlan access Chalnage 17D RHS 

Relocate existing Control Box · Sedion 1 8  

Gogar Castle Roadtreelelllng 

Relnstateaccessrampat GogarDepot 

FormatiOfl Level ol Gogarburn Brldge WestAbutme,it 

Formati on Level of Gogarburn Bridge East Abutment 

Dye test and camera survey at Chain age 170 RHS 

Reinstate sl abood tootvvay tollCMirig MUDFA oor� 

lnstructionto proceed wlth mad surveys. 

FeaSbillty Study (Design Dily) Forth Ports access to ADM Mlllng 

Discovery of temporary pedestrian crosslr1g llghtlng ducts 

Discovery ot Hydrant In kerb line · ChaJnage 333 RHS 

Discovery of void around existing BT Duct · Chalnage 360 RHS 

Demo!itlon ofPollce Box Coffee Bar · PlcardyPlace 

Install addltionalgully 0,ainage 250RHS 

Survey of Existing Dralnage (Gogar Lanclill) 

A8 Underpa!iS Phase 1 Piling Obstructions 

Edinburgh Tram Netwo rk 

31/01/2010 

Approved Change Orders 

Date of Approval 

31/10,'09 1,973,4B9.0C 

20i03i09 12,586,694.B:; 

1 9i09i00 5,976.61 

1 9i09/0B 6,053.64 

1 0  ... 1 0/0B 39,217.61 

22i01i09 344.0C 

3(){10/08 29,933.0C 

03112./00 75.488.5( 

03112./00 88,027.1 

03i12i08 19,560.5( 

7.725.0f 

1 7i12100 987.9f 

1 7i12100 %,557.6> 

2:li01i09 2,326.2!' 

22./01109 1 87.31 

22101109 3,550.1[ 

02./03109 6,732.70 

29/01109 1 ,011 .71 

03/02/09 720.0C 

1 3i0:?i09 3n,540.1:: 

13iOOY09 371 ,057.9f 

13iOOY09 7,522.4{ 

1 2.i03i09 

09i04i09 15.636.17 

27103.'09 5,389.ITT 

07i04/09 5,530.9( 

27i03109 16,303.74 

02i04i09 1,557,395.SE 

29/04/09 15,430.3( 

29/04109 618.Bf 

29i04i09 295.4 

29.104.109 

29/04/09 1 . 1 59.2, 

29i04/09 329.1 

29/04/09 1 ,274.98 

1 ,335.51 

29i04/09 9.880.34 

2910-4109 13.439.9'.: 

29t04i09 8.466.27 

29tD4i09 7 1 1 .B; 

29/04/09 1 ,386.54 

02/01'>'09 139,050.01 

29i04i09 1 .524.8; 

29i04i09 747.8> 

29/04/09 449.2, 

29/04109 

29.104.109 10.615.9; 

OeJ05i09 2,170.14 

01105/09 4,027.4< 

4,613.SE 

13/33 

!!..!!sl..!l!illor perlormance, 
deslgn & estlmate 

1,973,489.0( 

1 0,329,615.B: 

4,430.4( 

4,4B7.5 

28,539.9! 

255.0( 

22,200.0( 

54,944.Bl 

64,070.9! 

14,500.0C 

5,622.7 

719.0! 

70,280.0 

1,71 0.0( 

1 36.3< 

3,024.0( 

4,989.5: 

750.0( 

61 3.21 

31 7,325.5 

31 6,053.DC 

5,575.21 

14,170.5( 

3,980.0( 

4.1 00.D 

12,221.8 

1 ,223,272.7'. 

1 1 ,983.5 

458.7! 

218.3! 

58.1( 

866.7! 

239.5! 

990.0( 

7,132.21 

9, 7B2.3 

6,162.2: 

527.61 

1,027.8'. 

66,011.Bl 

1,384.0( 

559.4: 

333.0( 

1 42.6( 

7,869.4 

!,579.5! 

2,931.41 

3,420.0 

Other Prellms 
17 .S"l"a 

775_3; 

765.31 

5,494.B 

44.6'. 

3,885.0C 

1 0.576.B! 

1 2,333.6 

2,537.SC 

1 ,082.3! 

138.4'. 

1 3,528.9( 

306.21 

26.2! 

875.0( 

131 .2! 

975.8! 

896.5( 

71 7.5( 

2,11 5.o; 

2:32.221.H 

2,305.B! 

B0.2! 

38.21 

1 1 .9; 

151.51 

45.1: 

165.4( 

173.2! 

1 .3729! 

1 ,883.H 

1 , 1 El6.2'. 

1 1 ,552m 

91. 1: 

5B.2! 

24.9! 

1,377.tf 

304.0E 

564.3( 

59B.5C 

Estimate 

Consort1um Fee7.4% 

1,351,247.8 

327.B! 

332.0E 

2.323.54 

1 ,642.80 

4,4725( 

5,215.38 

1 ,073.00 

457.6! 

58.5'. 

5,720.7! 

1 1 . 1! 

223.7! 

369.22 

55.5( 

45.3! 

23,4820E 

23,388.6! 

412.6 

1 ,04B.6: 

294.5: 

303.40 

894.3'. 

99,574.4( 

941.4! 

33.9! 

1 5. H  

64.1 4  

69.!}-! 

73.2! 

580.5! 

39.0! 

4,884.81 

102.4; 

41.4( 

24.64 

1 0.5! 

23B.5: 

253.0E 

OH&P/ Marg!n 

906,031.1 

446.7! 

2,B59.� 

25.5( 

2,205.2C 

5,494.4, 

6,407. 13 

1 ,450.0C 

7.028.00 

3024( 

498.91 

75.0C 

31,7325! 

31 ,606.3[ 

557.5: 

1 ,41 7.0! 

39EI.OC 

41 0.00 

1 ,07259 

1 02.327.2 

1 , 1 98.3! 

86.6[ 

23.91 

94.51 

99.0C 

794.62 

52.T. 

10278 

6.601.19 

\38.4( 

55.94 

33.3( 

786.9! 

157.91 

293. 13 

34rn 

Marg1 n l n %  

7.41% 

7.28"A 

7.89'% 

7.41'1 

8.52'1. 

8.52'% 

8.52:o/. 

6.58'* 

6.1H 

7.41o/. 

7.41'1 

7.41% 

7.28% 

7.41"1. 

7.28"A 

7.41o/. 

7.41o/. 

8.52'1": 

7.48'1. 

7.41o/. 

7.41o/. 

7.28'r. 

7.28% 

7.41% 

B I L F I N G � I B E R G E R  
C!YII 

Remarks 

Prlnted 1 1 i02/201 0 1 3:53 

BFB00112195 0013 



Project: 

as per: 

2.08a 

INTC TCO DRP 
Prnv 

Section Activity as Description 
Sum 

340 052 56 GM Edlnburgh Park Br1dgeSouthAbutment Base· Ex1sting service (cableJ 

390 053 56 54 GM Carrick K.nDYl-'e chain age 520200 to 520240 �sub.grade improvemen1 

SDS Alteratlonof Design alForth Ports Rl'.ladB 

055 53 GAo ScottlshPOWE:rUtlllty DIVersion near M.mayfleldStatlon 

167 AccorTTTiodatfon WorJ.;s toWandi;rers Clubhoose Bullcfng at Murrayfie!d 

SKy Remt:Ne ornamental Iron balls from Groathlll Depot 

Delay and Disruption to Ravelston Tramstop Landscaping 

P!er1 Base Forma!T on · Section SB 

080 E:denslonto Site Olfk::efor tie/SDS personnel 

349 21 SKy Traffic Management contlhgency lor Emergency Utility Works 

052 SKy Section 1Ci10-Addlllonal MASS barri ers on Great Stuart Street 

07' 063 BSC sewer Diversion, Gogar Lancllll 

350 Farrans Protected Species mitigation measures 

273 065 6416�66 Gogarbum Retaining Wall W14 • Re-design Water Mains and Gas Main 

SKy Dlscovery olvalves and a hydrantfoullng the new kerb llne· 120 RHS 

SKy Temporary Traff!c Lights opposite Manderson Street req.J!red 

243 068 66 Forth Ports SubstaVon · lack of as-built l!,lormatlon 

069 21 SKy Olf·peak T axi Rank al George Strer:t 

409 Forth Ports · Newconsiructlon at Ocean Drive 

wio 071 not concemirig BB 

259 SDS·58 GM Cycleway at Edinburgh Park Statlon repositioned ou!Wth the LOD 

171 Consultants SKy Contract with Faber Maun sell forTransyt and LJnsig Modelling Assessments. 

373 074 ransfer MUDFA Utltity Diversion Sect SC-Confffct Sche-dule 5CfTBDi05 

371 07S ransfer MUDFA Utility Diversion Sec:1. SC-Conf!fct Schedule SCi8T1Di05 

307 Graham Contaminated Soll assessment at Havmarllet Depol 

439 077 SDS 66 SDS' proposed offlce moveto Ednburgh Park IT costs 

203b 076 D""'' Structural Steelwork 

203, 079 Depo, 

GM RelnstatementotBus llnk 

421 OBI 110tconcernl11Q BB 

419 TM-tC 21/43 SKy Replace MASS barriers at St Andrews SCJJ<ire 

notcoocerningBB 

279 064 66 WeslPllton T ram stop 

413 064 62 Provide locaJ protect!on ol sewer at Chalnag e 7 1 1 990 

179 85186 Gatehouse Works to Murrayfleld Stad:um Part I 

067 not issued yet 

not issued yet 

089 SKy Leith Walk (Secti on 1 B) Groundwori,;s • Move THUS ducts ·Ch 345· 365 

202 IFCDrawlng changes· �arbumCulverts I , 2 and3 

091 not issued yet 

401 Farrans Additlooal earthWOfksto western approac:h embankment at Gogarburn Bridge 

203g 093 D"lipot 53 SecondaryS1er:lwork 

334 094 Farrans Access atNewlrigllslon 

095 56 GAo IFC Drawi ng Change Carrickknowe Bridge 

I I B  MISS IFC Draw1ng Change Cathedral LaneSub S!atlon 

407 Depd 63 Hard materlal with!nGogar excavatlon 

096 56 Reference ETN002 Ecinburgh Park Structue (S27) Earthwori\s1Foundatloos. 

21140171 SKy Testing to carrlageway atlelthWalk 

086 100 notconcemiflg BB 

101  IFC Drawing Change Russe!! Road RTWs Wall 4 

56 58 GAo Carrick Kn owe works outw!th the LOO 

Urban Traffk: Controls (UTG) associated with delivery of the angnment 

104 IOD ssrn Provisional Sum for Edra Over for Shell Gr1p at Junctions 

475 1 05.1 56 GM AB Underpass · BT works· Slew 2way and4 way dlcts 

MPR ETN 20!0�01 208a VOs appr 

Edinburgh Tram Netwo rk 

31/01/2010 

Approved Change Orders 

Date of Approval 
!!..!!sl..!l!illor perlormance, 

deslgn & estlmate 

01105/09 6()g.6f 451.g( 

1 5i05/09 98,501.3> 71 .694.7'. 

15105,l()g 1 1
S
l32.54 1 0,1 64.0( 

05i'Ofi09 B,6B9.& 6,1BB.5! 

26105109 1 9 1 ,060.84 141,631.4E 

03/05/09 40B.2E 301.1! 

01f06i09 2,409.lf. 2,052.0C 

O:ii06i09 561 .41 408.6! 

02106/09 1 50,000.1'.l( 120, 096.0! 

02106/09 4M.7( 300.0( 

02i06i09 915.2 67B.4! 

OB.106/09 1 ,433.7! 1.213.6 

05'tl6i09 9.262.� 6,862.2( 

07i07i09 1 , 1 56.5 9B1.3E 

1 0i06l09 457.B: 

15,0B4.7f 1 1 , 1 B2.21 

1 QiOfJ09 7,824.1; 6,664.5 

1 0iOfJ09 2,213.71 1,641.0C 

1 0i06/09 2,817.SC: 2.400.0( 

1 5/0&'09 52,094.lx 39,609.7( 

1 &'0&'09 64,809.0C 4B,043.0( 

1 7!'0&'0!! 3,269.10 2,379.4 

1 710&'09 622.91 

1 1 i06&2tVOBi09 54,986.5� 40.761.0 

07i07109 28,000.1'.l( 20.758.1: 

1 !',,'07/09 270,372.B 196,792.2! 

47,782.H 34,778.4! 

23107109 

141'08i09 22.B96.5< 1 6,973.0( 

29i07i09 859.3 732.0 

31107109 2,696.9!' 1,999.2: 

05108/09 143,493.91 122,226.5( 

1 \109i09 6,562.0C 4, 864.3 

12/0B/09 13,368.4 9,730.3: 

1 3i08i09 36,616.1, 26,SS t .21 

1 7i08i09 2, 355.91 1.714.7! 

20iOEV09 5,827.5> 4,282.9 

271'08/09 

31fb8i09 1 ,229.7 1 ,0-40.91 

02i09i09 35.806.8> 26,062.2 

04i09i09 52.388.71 37,750.6E 

15,452.4E 1 1 ,-454.7! 

09i09i09 

2:li1 1i09 4,323..5!' 3,205.0( 

1 211 0/09 1 56,259.21 1 1 3,728.9 

09.'10I09 94,954.2f 70,144.0 

14/33 

Other Prellms 
1 7. 5 %  

79.m 

1 3.601.2 

1 ,217.5 

24,785.51 

527( 

21,01 6.Bt 

5.25( 

1 1 8.7: 

1 ,20)1..4! 

80.1; 

1 ,95B.8! 

287.H 

5,340.5E 

B, 407.5 

458.0! 

7,133.H 

3,632.3< 

37,882.51 

6,694.B! 

2,970:2 

349.8! 

B51.2E 

1 .B73.0E 

5,130.3 

330.1 (  

784.51 

5.016.9E 

7.802.5 

2,00-4.5E 

560.BE 

2 1 , 893.Bt 

1 2,275.21 

Estimate 

Consort1umFee7.4% OH&P / Marg!n 

5�1-2-3·4 

33.44 -45.21 

5,635.9! 7,169.4 

1,01 B.4( 

514.B! 

10,480.7 14,163.14 

222! 30.1 

1 5 1 .B! 205.2( 

33.21 40.B 

B,887. 1 1  o.� 

222( 30.(X 

50.21 67.B! 

9B.7\ 121.36 

509_3; 686.2: 

98.14 

33.8! -45.7! 

B27.4! 1 , 1 1 8.21 

493.1 SSB.4! 

121.4: 

177.6( 240.tx 

3,221.4 3,922.97 

3,555.1 !  4,803.30 

1 93.6! 237.81 

50.7( 620 

3,016.31 4,076.1( 

1 ,535.95 2,075.61 

l 5.01B.B\ 19,679.22 

2,830.97 3,477.B! 

1 ,256.0( 1 ,697.31 

73.20 

147.94 

9,044.71 12,2226! 

359.96 486.43 

7920! 973.0: 

2,169.41 2,5S5. 1 :  

t39.5l 

331.77 428.2! 

1 04.0! 

2,121.4, 2,606.21 

3.060.38 3,775.0E 

B47.6! 1 , 1 45.4< 

320.SC 

9,257.9! 1 1,378.S: 

5,1 90.S6 7,344.3E 

Marg1 n l n %  

7.42'1, 

B.52?: 

B.85'1. 

7.4 1o/. 

7.42't. 

B.52'% 

7.2Bo/, 

O.OOo/. 

7.41% 

7.41'1'< 

8.49o/. 

7.41% 

8.5� 

7.4 1o/. 

7.28o/. 

7.41% 

7.41% 

7.28<'(. 

7.28o/. 

7.41% 

8.5� 

7.41o/. 

7.2B% 

7.2B% 

8.461. 

7.28"/. 

7.21% 

7.41% 

7.41'1. 

'·"" 
7.73o/. 

B I L F I N G � I BERGER 
C!YII 

Remarks 

CO Value not lsS1.Jed - to be paid Drl Demoostrable Cost Basis 

wio value yet· .ifter A�LJdicatlfs decision (DRP) rev estimate submlned 

CO Value not !sS1.Jed· referred to Dispute Resolution Procedure 

Instruction of Prov Sum · Current Value Just partlally (only Siemens) 

lnstrudi on of Prov Sum · Current Value just partially 

Prlrrted 1 1 i02/201 0 1 3:53 

BFB00112195 0014 



Project: 

as per: 

2.08a 

INTC TCO DRP 
Prnv 

Section Activity as Description 
Sum 

105.2 RO Chilllges Septelmer 2009 

362 106 56 56 GM Edinburgh Park 8r\ dge·Approach R.an'l)sadcftional earthworks 

414 1 07 21i61 SKyiGA Sam�e son na\ITng lo embankments between Russell Road & Water of Leith 

1 08 56 57 GAo Slew existi ng BTdUGt atAB underpass 

125 1 09 61/66 Unlorseen Ground Condl�oos at Haymarket Viaduct 

191 I I O  UPS SKy Discovery ofcoricrete enca,.ed lighting cable· Chai n age 339 RHS 

I l l  RO Presentations by SOS lo the public dJri ng September 200B 

077 1 12 SDS·Farrans 62/66 DESIGN ONLY to Amend line of route design sectlon 5#c (Batch 5i22) 

370 1 1 3  56 GA11 Ex!stlng Groundlev�s atEdnburgh Park Bridge 

""' 1 14 Depol 63 BDDlto lFC changestO depot access road 

1 1 2  1 1 5  Graham 61 GAo IFC Drawi ng Change Haymarket Vlad.ic1 

OOIA-D 1 1 6 DRP EOT1 64155/67 IFCdates entered lntatl1e SchedJle Part t 5 (Sect 1A-1D) 

1 1 7  11ol lssuedyet 

I IB 11ol lssuedyet 

DRP IFC Drawi ng Change Baird Drlve RTW 

no! lssuedyet 

428 121 64{65 Alteratlan of Drainage al Eastlleld Avenue to avold a clash 'Mth U�lltfes 

not Issued yet 

58 Edntlurgh Park Bridge (S27) • South Abutment Base Formation 

notconcerning B8 

125 1A-1 Sky NCOOB · Lindsay Road Retaining Wall Cost Estimate 

126 57171 GA,i MaJntaln Thus and C & W services and dsrnarrtle water main at AB Underpass 

l 55A IFC Drawing changes Gogarbum R1Ws 14A, 15A. 158, 15C 

ReQ.Jest tor Instruction lo deal 'Mth Japanese Kno�ed · Retaining Wall W4 

not lssuedyet 

434 130 21 Sky George Street Em�gencyroadcJ0St1re 

076 131 SSC Gogar Depot Public Tramstop propo;;als GRIP optlans 48 & 4C2 

132 nol lssued yet 

1 5 1  133 MISS Excavate and replaceexlsting 80materla1 Wthlnexlsting utllltytrenches. 

EOT2a 64i6!ii67 Issue ol MUDFA Programme Revlsloo 8 

MPR ETN 20!0�01 20Ba VOs appr 

Edinburgh Tram Netwo rk 

31/01/2010 

Approved Change Orders 

Date of Approval 

09,'11)109 

Mf10i09 

1 l'1 0/09 

2211 0/09 

26/1 0,'09 

04/1 1/09 

13i1 1i09 

23/11/09 

1 3/1 1/09 

0411 1109 

0411 1109 

1 l'1 1i09 

2!Yt ti09 

1 5/01110 

1 7i1 2109 

22/1 2109 

22.101/10 

25.101110 

13l01i10 

22/01/10 

l:J.'1 1109 

Chnll{lcs TOTALS: 

3,430.4C 

1 65,000.IX 

44,71 8.35 

22,646.7> 

94,317.38 

23,460.0C 

S,36B.54 

61,851.3( 

76,674.B< 

96,1 73.IX 

2.225,000.IX 

1 ,064.74 

9,494.7� 

484,065.0C 

20,324.64 

1 4 1 , 1 68.6 

24,2B2.7E 

1,51 6.3( 

50,000.IX 

1 .065.61: 

6,600.000.0C 

21J.36J,267.66 

15/33 

!!..!!sl..!l!illor perlormance, 
deslgn & estlmate 

2,922.0 

t34,653. 1 E  

33,149.2E 

1 6,934.91 

6B,649.5 

1 33.51 

20,000.0( 

4,251.9( 

4 7, 265.3! 

57,263.Bi 

70,000.0( 

7,202.61 

352,329.m 

1 4, 793.8 

102.764.81 

1 8,000.Sl 

1 , 1 24.0: 

42,589.4 

902.0! 

16,823,221J.51 

OtherPrellms 
1 7. 5 %  

25,920.7 

5,601 . 1: 

2,965.1! 

1 3,215.01 

23.2! 

321.5! 

6,9326( 

1 1 ,023.3( 

1 3,475.0C 

1 ,41 5,767.5( 

1 , 131 .21 

67,823.31 

2,647.7 

1 9.7822 

3,150.H 

196.7( 

4,1 99.580.0( 

7,64H,955.I -,  

27 ,23J, 785.-lti 

Estimate 

Consort1um Fee7.4% 

21 6.2'. 

10,960.7 

2,453.0! 

1 ,253.H 

5,SBB.OE 

9.8! 

\ ,4B0.0( 

369.9( 

2.931.6: 

4.661.21 

5,69B.00 

606,757.5( 

443.31 

28,679.5! 

1 ,204.1! 

8,365.06 

1 ,33204 

83.1 8 

3,1s1.s; 

1 ,799,620.0( 

2,76I,6(MJ.8J 

OH&P / Marg!n Marg1n ln %  

29220 B.52'1, 

13,465.31 

3,314.9: 7.4\o/. 

i,693.4! 7.41'1. 

6,864.77 

1292 7.19'Y. 

2,000.00 

-425. 1 9  7.92'% 

4,721.44 7.63% 

5.726.3i 7.28% 

7.000.0( 7.2� 

202,-4-75.D( 

90.31 B.49o/. 

7.567. 

35,23297 

1 .478.B! 

10,276.41 

1,BOQ.OE 7.41'1 

1 1 2-4( 7.41% 

4.25B.94 B.52"1. 

B.46"!. 

600,600.00 9.1 0o/. 

2,UIJ,4!U.19 7.25% 

B I L F I N G � I BERGER 
C!YII 

Remarks 

CO Value not lsSlled • referred to Dispute Resolution Proced.Jre 

Prlrrted 1 1 i02/201 0 1 3:53 

BFB00112195 0015 



Assessment 

INTC TCO DRP Section Activity as Description 

O+-fo iistructloo kl proraedwl� Hllon H<i!,.Car Par1< 

hstructloo top,oa,ad wlh AJ.rnsal Roa,J 0rkige 

�ayOr>ty iistn.,ctlooto proceOO w"lh Haymark..iVladud 

iistructlon toproraed wlh Gogab;Jm Srldg� 

A(chaeofogk:al D\1 currnnt� oogoin.g In area GOl]ar TramS!op -Seocl 7 

Delay Only Archaook,gb1D\] currE1<1t),l ongoinjJ l� areaGoga, Tramsl <>fl - S""L 5 C  

Delay Only A,chaook,gk:alDIJ a!GogarTrairntop(::3JJ,...,,, darnag&toTram Cook!or 

Nocomplefon !>11100 mmdia Wat"' Marl Dl.re!sbn -., Da-potArna 

Delay Only Nocornp�bn ol250 mmdla Wa!EPr Mar1 Dfle.mbn fl D&potA>ea 

Nocomple!hnol 1500mmdla SewEPrDWEPrskin ln DapotArea 

72.603.68 

Nocomp�hnolva(roos UtilyDm,r'abnsTn D"l'otarea 

Dela,- Only ASOOStos iith 8.:lmiig St"?5toHaymar1mtStatbn Carpar1< 

�ayOr>ty iistn.,c!loo toproceed wlh Veri:y HooseAcces.sA.oad preFC 

rutructlon to proraed wlh d&moltloo� Calltl.Alel-foose preFV 

�ayDnly Dlllay to&sueol PlcardyP1;ic0 (Balch l/13j 1oCEClorPrbr Approval 

�ayDnty Delayto FCSubmL,;,.foo,; (Se,ct, 1 D1du8to changad approva!peoods 

Delay Only �aytoFC Submlssloru;[&,ct. 1 0J duek> changOO approvalperbds 

C" S 1 I T 'r i R 1 7 ·1� 

Delay Only Ne-t......,,kRal!alureto approo,awltli-., agr!l'WtfT\MC.aJes 

N ...... Requhtmemsby Publi:: Rwh'! DeS9n Wo<t;book {SDS Latti!f648] 

Delay Only Delay�nd Disruptb11 loCr!IW Road Gard,:,ns0rldgelFC 

D91ay 0nly 

Delay anil DiB!Uptb� to Roadsdl'llaled �esl,in a11 SOS L att�r D 1074 

Dela,- Only Qelayand Disrupri;,r, toRoadsd2!aledda,;J.gna11SDS L>ltte101074 

�ayOr>ty 

SKy Arrnndmants toOt:aanTa,m)nal la-,u<J! 75,000.00 

DelayDnty �ay-ar1<1 DiSt1Jpll>ndueto amer,d1><1dasign A25920 8ajoor S\TramSk>p 

�ayOnly Dlll3Yand Di!ll'Uplbndueto ama-ndaddE>Blgn SDS2500041l 

Delay Only �ayand Di51"\Jptbndweto am&ndaddoolgn SDS247211 

SKy TNC6 88'rni!ld Strwt PublcReaJ11 W!!rks 1.306,72llZ 

TNCOD4-Wate, Maln Diva,sfoo only 

SKy TNC007-StAndro,w S(iuare Pubk RaalmWo,i<s "" C.ECspl!Ciflca!bn 1 1,407,669.5 

Delay Only �ay & Dlsruptbndue tola.!e-approva J CECol SDS27980 

DisayOnly D&lay � Disruptl'ln t,yCECdueto la!8 reg\!d:Etrt,g SOClbn IA Sa.!ch 1(1111 

Delay Only �ay6 Dlsruptl)nduato l.neapprova.l CEC o1Slldbn 1 D  

D,,lay Qnly fffitif1<:atbn !,ornCEC witli respoct to roadsa!atyAudhora cornm""tsk:,r Haymarke1 

NotifiOO Depar1ure'1acc.With Si':hlldule4du&lo tie.Asbest011 SurvllY 

OHu Q!vernlon of E:.:isl-.,g Saw&r aJGogarburn Brk!ge -confii::twtt, th>l300 mmdia 

ii!raco1<1lnves1igateproposals k>r re-usao!RSS 8unded Marerla.l 

TNCD!l9 ·0�an T!!fmrlalR""'1soo Flnls!ies 4,165.711 3,500.00 

MuPPa\'11&k! R\llalnlng Wais- iitr!lduc�Visual Patt"'n ta Murrayfii>k! ATW 3,243.1 2.750.00 

A.,.,fsed spei:lk:a.tbn (R0SI Gogruburn Trams!<lpVa,slon 2 7,llll3.0 6,0D0.00 

F!....-l!IOOspei:ll:atOO (RBSj G<,grubumTrarns1<1pVe,sion2 2.D!ID,000.0 1,750,000.00 

Murrnyfi&k! T,;unstop . P,01,isi'lno!Si,condaryStaircas.t 32.o48.3 

Delay Only 

Delay Only 

DisayOnly Bankhead Retaining Wais 

Delay Only FoW toElaloorSt100!FC D1;rwi,ys(As68I 

Haymarket toP.osebum Junctlon . SW (;onsantlssue(As68j 

20.000.00 

Depot T'-""poraryAa:es.s Ramp !rom Depa( 

O+-fo Gogru Dapot Pubic Tramstop proposaE GRIP optlons J.8& 4C2 2,1150,000.00 2.450,000.00 

M?RETN 2010 01 208b unai:,:,r drnngea 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

ltl2)145.l2 

ll-0,000.00 72,603.68 

146,451.25 

60,000,0C 126,513.48 

1 1 ,407.669.57 

00,678.75 

3,000.00 4,165.78 

2,500.00 3,243.16 

5.000.0C 

1.500.00D,OO 

15,000.00 

l.!150.000.00 350,707.33 

Status 

205,253.67 

2.000.000.00 

25.000.00 

2.5�,2�_67 

16/33 

rt p,T1�eagreed. 
but not approved 

4.170,130.13 

notagr&OO 

102.M5.3l 

72.13,[)3.6E 

171 .IJ.52.2! 

7,237.S:!9.44 

14_11( 

15.802.11  

4, 165.7! 

3,243.1! 

32,54-11.3( 

350.707.33 

65.000.DC 

34,129.� 

31,783.DC 

3,600.00 

2,750.D( 

25.000.DC 

Bl>l9e1!a 
perk>rmaoce,de5Yn 

& estlmarn 

25,973.33 

2,982.lE 

2,342.4: 

21 .2�.n 

Working Estimate 

Oth.., Pre!i;,s 

3,l>03.H 

Consortium F...,7.4 ,. 

4, 097.ID 

1,575,81 

OH&Pi Margin Margin -.,..,_ 

'"' 

7.61"1 

296.S.: 

2:U.z.i 8.52, 

2,129,4 8.52"1 

BILFING�I BERGER 
™' 

Remarks 

nofurth.,,a.::tloo undEtrlhls lNTC-P.al. 

no1urth81 actlon und!!fthis lNTC·Rel, 

nolu�he,..:t\on und,,.th!slNTC-Rel. 

part�a.pp,0\100 [sae2.06a1; figurnshi>facor,c"'nlng not approved portion 

nofu�h"' a.::tloo undEPr 1hlslNTC-P.al. 

notconcoo,1111J ElElU K'SDS 

no!urth,..actloo undi!f this lNTC..P.el, 

Printed 1 1,'o2;zo10 13:53 
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Assessment 

INTC TCO DRP Section Activity as Description 

Des{ln only!O! aJterntlom todes'gno! Edlnb!Jrgh Ai,port 45.000.00 

Gogwt:.um Ai>!alnlng Wal-CEC r&qu!l!!tjng chang&to!hlsho!!h& wall 

1 1.()09_7 10.000.00 

Sl<y MUDFA to INFAACOuans!"' o! Utillea Dlverni>n S&ahn 1A, 1B. I C and 1D 

250.000.0 200,000.00 

Powe, Su"9yDuct,; ,lsglillon PilrkAnd rideTram Slop 

9.2'11.73 ll.000.00 

i;;RillftBe�e a��est6969aea�"eal'le "'""�•ua Ba sa 

Deslgn the Russ...iRoOO retaJningwd 

Linsay R<'IOO,Ocean Dftffl,OcMnTe-rmlnal,Towe,Pl;icePlannln,iPe,mlsalon 

Hiton Hote1 FullPlannr1g 

• �:f a a 9:�a! P Ts I�� a ais 

335,213.7 200,000.00 

2,75_0.DO 

Delay Only 1-i!roco Notlf.:;atiotie due lo i,;,o,J&o! SDS programm� V32, V33, V34 and V5. 

nlracot.lo�llcatiooa duelo lesueo!SDS proq,:amrMV32,V33,V34 andV5. 

lrt!roco Notificatior,s dueto lssu11o!SDS ?'<><lramm�V32, V33, \134 ar.l VS. 

DelayOr,ly ls!rac0 Notlf1£:atiotie duelol,oo,J8o!SDS programm&V32, V33, V34andV5. 

SOC!hn 5C- Gogar Ll,urch and Gogar Castl� 

Fcora,,,;ng changee · Ai! Und"'l'""" 624.1"�.4 

F_C DriiWlng Charrge Batd Dfi'VfPRTW 1.917, 183.1'12 1,750,000.00 

FC Drawinq Change BaQraan Road FMaln'1g Wall 

FC Drawln,i Chang& Murrayfie\J Stadium RTW 1,452,646.ll 1,.250,000.00 

FCDrawlng Change Bankh&ad RTW 718,756.0 

FCDr�ng Change GyleSt<>p ITTW 230.-.6 

FCD,awing ChaMQ8Murrayfi�IJ Ur,d"lpass 134.2Jjd,71 ID0,000.00 

FCDrllWing Chang11SotJth GylaAcc""8 BflJge 400,000.00 

FCDr�ng ChangeGoga,bumBrldge 290.824.78 150,000.00 

FCD,awi"{l t'.:hange R1rnsel Road BOO(le 75,000.00 

FC DrllWing Changii Rosabum Vi;,dU13! 

FCDr�ng Change Carri::kkoo,,&Brklga 299,648.6 162,1 1 2.76 

274.726.J.: 

Ex!ra O.,,moitlor, requlrnd atAuss,,1 Aoad RetaJ1"{1wal 20.000JI 15,000.00 

SKy FCDr�ngChMge L ,-.thWakSubStalb!t 15.000.D 

Dali!y Ortly FC Drawirl!_ls Damoitlon& rn!n!orci'lg existing buidlng !o, LM� Walk Sub 

Urban Tra1f1<: Controls (UTC1 asooda.t..d wth del.,itryollh&aJ',jnm"'11 1,784.ll13.21 1,500,000.00 

Delay Only Delay in rac�t o!CEC p,laa.pproval SOCli.>ns lAl & 1A2 

Forth PortsAg,e8man! andDoo!gn Completbn 

AU. f1,iqulram"'11 !or Conlrac!ors li::&11-6e!orNeiworkR.aJI R'-"ated Work,; 1, 136,896.3 

Spl!Pa.:kages !o,Pril! Ap,prowls: Oraan TiMmhalID PMrJLe,ih 5,733.11 

Delay Only CEC'sfleques!for Exl"'Jsion o! Tu9!orP,ior Appr<Wa's 1.'Dla, 1.'0lb, 1/0lc 

Delay to ls��o! FC Dlawingslor 1-igllston PMk and R��Tr:im Smp 

De!ayto Sltdbn 1Bdueto MUDFAnot hav1nQ comple!ed ls work� 

LlghtiigCo1.Jmru.,rsqul1ed loberOOcated lll Ai1 Unde,pass 

B�reet1 RDad - Demllitlon o!RaitwayS�ucture 

Des�n thepil!!d !our,fatior,stoth�Wale,o! lliith BOO\l� 30,000.00 

Ri!VISild .locatlono!Ql..E poloo -., Soctb!t 1A al lhn requll$l o!CEC. 4,620.28 3.000.00 

Dali!y Ortly De!aytolssu�olFC Drawings!or 

40,000.4 30,000.00 

Addltional 'Mlrll arising !mm CEC:S sdditlortal comrmrrts on S-OC!Dn SC 18,24631 

FC Drawing Change Fll!S&II Road RTWsWal 4 1.461,857.00 

FCDr�ng Change A.IJsselfload RTWsW�3 44<l,512.B5 :ma,aoo.oa 

FCD,awinQs Chang�Murraylll,ld Trahr1g Pkhoo 1 ,342,200.42 1,cca,000.cc 

FCDrllWing Changa Balgrn"11Road lJnd0fbfidge 1 00,000.00 75,000.00 

flemovaJand de-posibn rJ male,lalfrom prevlor.Jsworl;ssoctbn 7 9'9,481.77 

r:cow ·0c ] s;z n t 

FCDrllwl ngchal'!lBSV11!1i::aJ & h<1<lzontaJAl!)nmootS1>Ctlori 5 Shoots 1-2fl 39,844.9 1 30,000.00 

M?RETN 2010 01 20Sb unappr drnr>Qea 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

35.000.00 52.167.116 

il.000.00 1 1 .0D9.77 

2.soo.000.00 

150.000.0I: 

13;!97.2.S 

s.000.00 9,241.73 

47,637.40 

10)175.73 

624,794.40 

578.529.7( 

718,756,00 

230,!194.62 

75,000.00 134,200.71 

350,000.00 

290,824.78 

126,346.00 

14.Z.,6.41: 

27-l,726.33 

12,500.0D 

7,500.00 

1,250,000.0C 1,7&1,813.21 

1.136,800.35 

5,733.11.2 

27.500,0D 32.514.52 

4,620.2.S 

25,000.00 40,060.40 

1 ,461,857.0C 4,1 64,fiHJ.36 

440,512.85 

0oa,ooo.oa 1,342,200.42 

50,000.00 

'I!l,481.n 

20,00D.00 

Status 

250.ooo.oa 

2,000JIO 

1,452,646.ll2 

20,000.oa 

15.0DO.DO 

13,536.DO 

406,J&l_oa 

100,000.oa 

17/33 

'1 p,T1�eagreed. 
but not approved 

2�.5g7_0 

14,.226.4 

notagr&OO 

4&.620.04 

52.167.11! 

4.�il.119 

1 1.t>Dll.n 

13.297.2.! 

47,637.4( 

278,75951 

2,593.91 

624,794.41 

1.338,654.D! 

718,756_[)( 

235.723.3 

!16,7.4.9.47 

285.420.Z 

326,8-l.2.&l 

1,784,813.2.1 

55,841.9[ 

1 ,136,&!i1.3i 

32.514.S. 

4,i\20.2! 

40.1)60.41 

111,246.31 

3,173,379,3 

44{),512.85 

1,342,200.42 

99,4B1.n 

45.000.DC 

45.000.0( 

4,500.D[ 

10.000.DC 

ll.000.D( 

200.000.D( 

2,750_[)( 

40,000lK 

30,000.D( 

3.000.DC 

30,QO()_D( 

Bl>l9e1!a 
p,81'!ormaoca,de5Yn 

& eatlmarn 

3!1_330A-! 

3!1.JJ0.41 

3)133.0( 

8.5 17.l'lf 

7.666.1 ( 

150,919.12 

2_342.4l 

2,555.3 

25,553 .61 

Working Estimate 

O!h"IPre!i;,a Consortium F...,7.4 ,. 

2.836.40 

630.3.2 

12.a12.11£ 

2,521.28 

1i19,1D 

1.890.97 

OH&Pi Margin 

3,833.D! 

3.833.0! 

2.555.37 

Margin -.,.,,_ 

il.52) 

il.52) 

8.52, 

7. 55) 

8.52'l' 

'"' 

11.52� = 
'"' 

BILFING�I BERGER 
™' 

Remarks 

nolunhe, a<:t\on unde<th!s lNTC-Rel. 

CO llsu&d w/o valJ& . ra1..,,oo to D(i;put& P.es()iutbn Pmc&durn 

Rete<red to Disput� Ae<roluthn P,ocedura 

i<el yvaluell r evised !!Stlmaieba,;ed uponAdjudlcator'S docisla, a!tiMDR? 

1-u!tr�d'o:ln ot ProvSum - Curroot VaJu� .IJBI c011CE1mlnlng S'EIT1El!l8 

notunhe, oc!lon �ndt,r 1hlll lNTC-Rsl. 

ootunh.,, a.::tloo unde, thlslNTC-P.sl, 

no !urth..,octioti undiM1his lNTC-P.el, 

nolunhe, a<:t\on und"11hls lNTC-P.el. 

nolurthe, a<.tiOO unda,thislNTC-P.sl. 

no!unhiM acrlon underthls lNTC-P.al. 

COIISUOOw/ovijl!l!- nlla,ri!d to[)isputeResolutbn Prr..:edura 

notuith11<acilon under!his lNTC-P.i!I. 

Printed 1 1 , 'o2;zo10 13:53 
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INTC TCO DRP Section 

5A/8/C 

i.,aharr 

D,,!�Only 

85/86 sos 

sos 

o.,,, 

o.,,, 

oapo, 

oapo, 

Dapo, 

oapo, 

D"'°' 

oe,,o, 

D"'°' '""" Depot 

''"' o.,,.,, 

D"'°' 

MPRETN 2010 01 208b unai:,:,rdrnngea 

Activity as Description 

FCDrawilllJc1Tanq.,. &ott la.ndoca�rlij SOCtloo !ishe;,!t., 1 1026 

FCDrl!Wingchai,g0.SOL.E Soctkin 5,ihe,e1s l t<> 13 

FC Dra'Mng chang ... Gogarburr RTWs 148. 14-C, 140, 15,0 

FCDrawingc1TanQ""Stops Ed'1b<Jrgh Pi11k SauijhTon afl\lSoothG)1e 

P�al Surr·l'rwideCrnw Rffiiel Fad iti""al Hayrra1kal Stai<>'1 Vl.1ducl 

Prmli;!onal Sum Main Contra.ct �Rebcatioo Ancient Mor,umenis Abort\,e, Cosls 

FCDrawingcharl!j"9-· Edinburgh ParkBrldge 

Delay<ld llsuOO o!IFCs!or Soofon 1A4 

Furthe,Changesto War,darnr'.sCJubfltrnsa Bulki'19at Murray!iek! 

SKy Demoltlon and ah1rntloti of e:U,tlr,g tluldlrig al Calli!!dral L,rne 

Traflic M<idel'1 g · P00"5!""1 Crosslng Timiigs Standard 

Gat0MU5'1 Works to Murrayfii>ld Stadium Part I 

l;'leducOOland ,1val.abl0- atMurray!ield i111B r(l/lOJIO! Thlrd PartvAtJr...-.moot 

CEC'sraqutmmoot !or a madclOl<lH&atRosaburnT"'""'" 

Edr,burgh Ai'JlO�Ttarrslop i(;osk 

Addltlooal&l!Cavated rn�letl al Ell D&pol: 

Uni& Ktlg Str&t!I wo1b rt,qulrOO by CEC outsld& thrt Umh ol Devla!bn 

G!>gar Romidabout LIJhtlig.· DeslgnDn� Entimate 

Gogar P.our,daboutLghtt1g.-Ful Ea!rTia1e 

Fcora,,,;n.gchanges· Saughton Elridgll 

FCDriiWlngchang0S- Depr;,tAi:cess Bri<1:lle 

FG 9ar f � alaa �'" Gagillll 9<,�a 

D+-fo Hardlandsc:aping 

Pa�a, a,1aARa 9a ais�e blrnffillaa i::: ·,ti�lBQQ..,,r ,hG 

D+-fo S�Nal..,g and Sol R"'1fori:emil!ltWorka 

Drai,agij ·BDD11olFCCliange - Att""uation Ti111k 

Cast r1sl:u plle5 n<)(ahawn on BDDI 

OHu Plr.g toOLE Pola,;-FCDrawingi, 

FC issu� d,awr1gs !oral!lfatloti to Swttisti Wate,rvalves • MUDFA wor\;s 

OHu FC!ssuedra,w"!lalor Siam!lll,I additlonalu1t1tai-,ment 

FCDr�ngchanQ""- Roada , Shee!ll)htnrlg , Drtmag�SOC!bn5B 

FC Drawing changes· Road5 . Stree!l�htnl,g , Draiii!Jl11 Socthn 5C 

FC Drawing chaMg!I!!· BankheradTrEIITlS!Op 

SKy Lelth Wak Chrlstmas Embargo 

SKy FCD1awlng chang05 ·McDonald Road and BalootSt11><!! T,am Stor,s 

SKy FC Dr11wlngchang"" - Road, Ll:Jht'1g,L,rndsc11phg and Dra'1agaSoc!. 1 B  

FCDrawingcha11Qes ·Hayrnarka! Trarn Stop 

FC D,awlng cha'l!lE!II -Aoads, ShiYl! Ughtr1g,Lanrlscapr1g and Drarl.;g� 

FCDrawlngchang0.S · H aymarka! Stalbn Substalbn 

• le e B �affie !a eaF!IPr , Ill R salt.a a a 11 � P · ea, 6� a:! 

SKy De-rroltio,,an(l al"1atkx, ote>i;tlng BLIIID"l'Otal ll!lthWak 

SKy D!scOVB<yolThusdLll':tsah<M!lom,albn level and !ouingk"'bl'1& ·250P.H$ 

Assessment 

243,35.:l.7 200,000.00 

1.005,431 .01 

10,00ll'.D 7,500.00 

1 15,000.00 

10,000.00 7,500.00 

43,200.08 40,000.00 

2, 500.0 

12,000.00 

3, 2!;11.64 3,258.84 

14,4!111.4-D 5,000.00 

10,000.00 

10,000.00 

20,000.D 15,000.DO 

2,4-78,205.05 

175,000.00 

458,788,50 400,000.00 

·12,375.5 

125,000.00 

2!10,000.D 

75,000.D 60,000.00 

5,000.D 

5,!.15?.oo 

2,000.DD 1,5(10.00 

250,037.6 150,000.00 

2,000..DO 

200,000.00 

2,000.00 1,S00.00 

408,024.7 300,00D.00 

4,000.00 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

Status 

not ag r&OO 

1 75,000,00 243,353.70 

1,0(!5,4-31.01 

5,000.00 10,ooo_oo 

1D:l,5o200 1 5 1 , 1 0 1- 49 103,51.i,2.0 

3,Q92!\0 

282,667.7E 

5,000.00 10.000.DO 

123[ 

1,000.00 2,4-09.52 2,409.5, 

35,000.00 43,290.08 43,290.DE 

2,500.DO 

1 1,000,0C 13,620,7!; 1 3, 620.li 

3.258.84 

2.500.00 14,488,40 14.488.4( 

600.00 

6,7J 

g_ooo.oo 12,146.2[ 

4,500,00 4,985.31 

145_2n.43 

1, 126,370.06 

10,000,0C 20,000.00 

2,4711205.05 -4.927,r,J,Z.QO i,4-05,Q37.!I! 

1 50.000.00 100,717.16 1 96.71 7. H 

250.oo·o.oo 45il,788.SO 458,788.5[ 

·12,375.5( 

142,714.37 142,714.37 

200.ooo_oa 

200,000,00 

40.000.0C 69.245.H 

50,000,00 75.000.00 

s.ooo_oa 

10.000.oa 

3,000,00 5,000.00 

5,!.157,00 766,Hl9.71 

463,653.DE 

2.ooo_oo 

125,655.59 250,D37.M 124. 382. H 

2.000.oa 

250,000.00 

1,000.00 2.000.DO 

40!!,024.lli 4011,024.7! 

5,000.00 

175,000,00 251,678.9> 

600.00 

18/33 

25,000.DC 

40,000.00 

12,000.lX 

10,000.DE 

10,000.0I: 

4-,500.DC 

1 5().flDQ_D( 

Bl>l9a1!a 
p,81'!ormaoce,de5Yn 

& eatlmarn 

21 2ll4.7l 

J.4,071 .5i 

8,5 17.l'lf 

3.833.D! 

1 1 1, 193.4! 

Working Estimate 

O!h"1Pre!i;,a Consortium F...,7.4 ,. 

2.,521.29 

630.32 

8,228.32 

OH&Pi Margin 

1.022.15 

851.71 

1 1 .1 r n.3 

MargJnr,.,,_ 

8.52) 

8.52� 

7.4-1'1 

BILFING�I BERGER 
™' 

Remarks 

part�approwd (.see2.ll6a1: flgure,s h"1ecooce.-ning not approved patkin 

n<)! concoo,lng ElB U K/SDS 

�'fapprGV00 (.-2.0lla"i;figures hernc!lf\cil!ning notappmW!dp:,rtloo 

<'.J:>sts lnclL>dOO lnlNTC..23-4 &235 

no furth"1 actloo und"' 1his lNTC·R91, 

nolunh.,, ..:rloo und"1th!s lNTC.f1.el. 

nolurth&f a.:!Ton undt,rthlB INTC.f1.el. 

co..is {nclL<Jed in NTCs 234.!.. 235 

nolurthe, a.::tioound!ll thislNTC.f1.el, 

partt,, appr<">',W (soo2.D11a1; figurM he<0-coocernlng nQ!appr<>\fed p()r�Qn 

nolu�h"' actlori und.,.thlslNTC-f\91. 

to bespit'r1pac:kages 

nolurth!!! ao::!Ton underthlB INTC.f1.el. 

no !u�h"' actlori und ... thls 1NTC.f1.el. 

COs!$ IOCIU<'.100 1n lNTC295 

nolunh.,, ac!IM unde-rth!s lNTC.f1.el. 

Printed 1 1 ioz;zo10 13:53 
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Assessment 

INTC TCO DRP Section Activity as Description 

SKy Dlsco...-tlfyo!vaf..-es and a hl'(lrantloul'rlg then""" ki,/b �e- 120AHS 

SKy Q;,;cave,yofstonecul,ert . Cl!a'1age 100AHS 1,330.78 

31,010,6 

A&lo<:a!bn o!bus!lk:lp oolwih LODal Pr'1c&s MaJI 5.9411.& 

SJ<y FC Drawinq Changoo·TawerBr'IJga Structure 595.3582.: 

FCDrawln,i Changes - Seoctlon 1Cdrainage 750,000.00 

FCDrawlng Changes -Sactl0<1 !C roaddei;;gn 

FCDr�ngChange,;- Socllori 1C l�hl'1g O!yout 25,000.00 20,000.00 

bsl!a'l»l (.,._EI., B)ba e a  sl1aa8Tileis i;;aasaE5 

3.000.0 2,500.00 

SKy MdltlonaJTrial Hoiesru CH1o4.5 -CH160 (Soc�o,, 181 

SKy Removaland Reha:!i!l"ITH>ritojBT PhOfieBoX 8,2&7.4 

De!ay Dnlv MUD FA has cl>mmil<tced work!! o,, Bankhead Dr previjf'l�ng lsf�o progrem 

Buldlng R,r,9 Dwnet �r'*"m,rrts. · ls!orequl,OOduatoC1lu� Proc!!OOlngs 17.193.23 17,193.00 

Notified Departure duetothe issueo! SDS Des�n p,OgrammeV36. 

Delay Only NotiffOO De,parture duetothnl6'0.Jeo! SDSDoo\jn pr0grarnrneV37. 

Notified Dapartureduatolha "'81J0olSDS Desigri prog,amm8V38. 

Notillad Departure du11to th"issueo! SDS Des�n ?"ogramrn" V39. 

Sl:'y L..ith WakChaJnag 1D!h'l50 lldd.worl<carrted ®tdur'r,g "ambargo"p,,rbd 

SSr,, FC Drawinq Change,;- Soctlon 1C OL.ELEl)'Dllt 

FCDrawln,i Changes · Seoctlon 1C Trnck Horlzontal Atignr,,errt 2.500.00 .2,000.00 

FCDrawlng Chariges -Sactl0<1 !CTrao�V"111ca.1 Aignr,,"'1t 4,257.0 

s.754.a -4.000.00 

FuluraProo!.iogori l>ehalo! Newlnglistnn l.!dar,d �lgh!andP,opertles Ud 1.214.800.111 1. 150.000.00 

SKy ™ooalae>dli!hg Contro! Box- Soctbri 1B 

SKy FC Drl!Wing Change,; .S..ctlon 1 B - BaJl<>urS�oo!Trii/T1 Stop 2.000.00 

FCDr�ng Changes -Si!etlon 58 ·TrackO,ar,ag� r,250.000.00 

SKy FC D,awf"!l Chilliges - SOCtloli 1A·V!do,ia.Dod<B,\1ga 4.000.00 

SKy FC Drawing Chang($ · Eart�OFits G"""'al Arrangemeril • Sectbn 1 5,000.0 

AGcommodallon Works.Sec1k>n 2A Acc&sn R<!!ar,r,g Wall 

CauyoUI Scottlsh WatEtr Crivernhna1 Gogar Roondahout 

70,163.J. 65,000.DO 

OHu RBS Tr;irnstop -E!llrT1al8d""'sbn L V PDW81 and Wale, crossing lr..m �ack 12,500.DO 

EALTrams!op-BM lnrnrlaca 

Ai'port T,arnstopCaoopylkl lnopforu. 50.4211.00 

R""1.'flld proposals lor CalfrndraJ LaneSub-atafcn 

E<mt>Jrgh Park Br'<fg9 (S27i· Pl•r3 Bas�Fo,rnalion 10.675.77 9.000.00 

RusselAoad Rll!or1JlQ Wal4. DptlonsR"'e"� 4,D00.00 

NotifiOO Departu1� dueto thu issuuo! SDS DesQM pmgrar,,n,uV4!1 

41,55?.25 

SKy Addl�MalAarnp/Step,;a! L'1dsay Fload REttal n'1gWall- Sectbn IM 35.000.00 

Ne!wor� Rai'!;ri,qul rnm"'1tlo1 CAT3 checi<rtg .250.000.0 

SKy ThM,lop dl;oo;i,naryroute!rom Priices S:trae1 toGeorge Stre0tiCl!Joon S1re01 120,255.9-1 

Protactlort ollf.e u!Ulas atRussellRoadBFidgedur'1g cor'lat1t11:lion 5.000..00 

ALL Pr<M¢oosJ Sum !or- E>1raOvat!o,ShellG1lpa! .kloctions 887.£20.a; 

CrawleyTurinel· ln.su!lld!!ll"lgr ®ndcover 5.000.00 4.000.00 

UridEP1"QrOOndshucturaleihWalkC 1awleyTunnlli· '181!l&)entgrourid a,Ve< 7,500.DO 

OHu Gogruland!I ScotttshWaterUtiity Dr.rernion 

SKy FC Drawi"{l thanges - SOCtlcir'! 1A . o,�Tnage ID.000.D 

5,000.0 

M?RETN 2010 01 208b unai:,:,r drnngea 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

Status 

notagr&OO 

300JID 

227.3.' 

1130.71: 2.016.7! 

31.010.62 31 .010.li: 

JO.OOOJIO 

5,9-10.8( 

-2.706.22 

QJJ,88,3.43 

211.DOOJJO 

10.000.0D 25.[100.00 

2,000.00 3.000.00 

350.0C 500.00 

8)67."'8 8.267.4< 

17.193.2:l 

J0.000.00 66,D324l 

5.000.00 

1.500.00 2,500.lla 

4,257.05 

'3.000.00 ·5,754119 

l.[147.953.67 1,1147.953.67 166.847.14 

2_.500.00 

1.000.000.00 1,44!1.422..16 1 .440.42211 

2..500.00 5.[IOOJID 

2..500.00 5.[100.00 

22,17127 72.461.88 22,17121 

62,632.li: 

611,000.00 70.1 63.34 70.163.34 

10.000.00 17.353.36 17.35-3.31' 

6.1!23.2' 

50.4211.00 50.428.0! 

250.ooo.oa 

7.5110.00 10.675.n 1 0.675.Ti 

3.000.00 s.00011a 

!l,sn_4!1 !1.577.4! 

4 1 .557.2!' 

30.00.0.00 411.DDO.Oa 

250.0llOJIO 

120.256.94 

5.[100.0Q 

5�.740.79 887.620.11.".1 

2.5110.00 5.[100.DO 

5.000.00 10.[IOOJJa 

23. H!4.6! 

10.[100..00 

5.000.00 

19/33 

17,1 �Zl 

22,171 .2! 

12,500:0C 

6.000.0! 

49,91!2.0C 

8.500.0! 

35,D()O.D[ 

20,000.D( 

Bl>lga1!a 
p,81'!ormaoce, de5Yn 

& eatlmarn 

14.645.0[ 

10.122.M 

42,574.H 

72411.2[ 

Working Estimate 

O!h"IPre!i;,a 

15,600.42 

Consortium F...,7.4 ,. 

1,063.7:.l 

3.150.41l 

S.596-.T5 

1.23UIEl 

OH&Pi Margin MargJnr,.,,_ 

1 .454.5' 

724.0.: 8.52) 

2.961.2! 

8.914.5.: 7.41'1 

BILFING�I BERGER 
™' 

Remarks 

part�approwd (-""" 206a1;f\guras h!!1ec0<1c!!lni'11] not approved f"""tlon 

part�approvOO {see 2JlB,a: 1; flqun:·11 hernconcl!friing not apjlroved por�on 

no !urth"l a<:tion urnfar thlslNTC.Ral. 

tnats ln<:lud!ldln 1NTC234 

norurtn ... a.::t1on undEt1 !hls lNTC.Ral. 

norurtn ... a.::t1on undEt1 !hls lNTC.Ral. 

riolconc=ln,i BBU K,SDS 

notcor.cemlng BBU K·'SDS 

Prin1ed 1 1 io2�010 13:53 
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INTC TCO DRP Section 

Delay Only 

Delay Only 

1C,P 

sos 

Delay O,,ly 

M?RETN 2010 01 208b unai:,:,rdrnngea 

Activity as Description 

64/65 

FC Drt!-..lng Chang"" -S�t 7 Track Vi.,rtk:aJ and HortZ<111taJ Alignmilllt 

ShaOOwick Plac� TAO S"ig�age 

RowAignm>l!l! Pi::ardyPlace.Yor� �ace. l.!lnd<m Road Jullll!i.>ns·Slage I &2 

RevAlgnmoot PioardyPlao,.York�oce, L ondon Road Junc1bns · Slage 3 & 4  

MU�l!!Jlass?hase1 ?1eToo�s 

SKy &pooe arllltrly gul� cor,nEletil!ns at Chari age 272..:128 RHS 

SKy Reinsta!�slabtx,d !ootway!olDW'1g MUDFAwork:s 

SKy 8reakou1 toamed concret&backfll 

?artlall-far>dolle!DI D&potSite 

GRill�a a aaeellaati,'l!tai;,a: a,oo·a.aoo1Ja '8i!lo!bBBMI" ...mr;la� 

I ts h �b h IS B D f 

FC D,awi"IJ Changes -Traci< Dral�a,i,iSe,:t!oo 5C 

Slfy Remo�omamental Iron baJB!Tom Gmathll Di!pDI 

Tm11s!ero! prlva!auti rtydWl,n,lori!!!mm MUDFA alE,j-.,b<J'lJh Pllfll 

Stri,;,t �h1'1g ·H&"iglito1poles 

g·,�asa sf, � �s e •� ·a1 8 ,. .. 13 'a ill ela�a 

t :pf th 

Edrlbw�M ?all, 8rl!geStruduraJ Fll 

SKy Soc:! 1 D -Mditlonal 5llns11n Du..e,, St,ea! 

AdditlonaJMeasur.,,,at GeorgeSueel 

SSm AdditlonaJSignageat Gaorg&StreetlS!AndmwsSquar& 

Trial Ho.,.l't Prhce6S1reel - Site i,vest'Ja!k>n 

�,com plate MUD FA WorkB ;,! the Prine.es Stre&t/Mo<Jad Jundbn 

Heyma.rr;et!Junctloo·UndMgrooOO Clu1mOOl 11! CfflortTMraca 

Tralf<: Manag"'11a<ll-PmvdaWil...-AraaSiynagato Ptloc..,; Stree! 

N ..... Manhoe (MH1 1 a1 8abf11e p1a,::., 

Gog_arbum 8r'<igeEas[Abutm""1 - irn:E!SSgrooadwamr 

HilYfTHllk<l!Stalirpri -Ni>!Work R.i!IIActess Dooiway 

Demo lsh a.lS!11Jduraso� ?bts no.B!l7 and 102 rwa.i Roseburn St,ooi 

Trans!er MUDFA U!Uy Dl,ers!on Seel 5C-Conm::t Sclrndulil 5C/BT1DiC>5 

TrM!l!er MUDFA LltllyO.m,slon SocL 5C-Cl!nfli::t Schedule 5C./TE,.Di05 

Gogail;rnd!IAri!a·Addlbnalslte rlves!Qation and testlngto landfifa,ea 

Gogarland!IAraa- Surcharglng and mooltorlny olsurcha'll" 

OHu Gogar L11m!!IAraa - Sol l NaJlngand F1eln!orC!ld Earlh 

R....tsedOLE!oondatbn and layootto Soctlool 

Amend OLES\lslamdeslgndor::umil!lts 

AITT"!MsltawldeOLEBulllrl!Jfodng lo3ds and �ootd,;rwJt{IS 

Armnd OHLE1id1gsat DepotA<:cess Bnig� 

Slldi'.>n 1c110 .cna,.-,n0SquarnWest End-On ?ar�rlg 

Socfon 1C/1D- Pr(1a,sStr<te! RMJto83m"' 

S..:!On 1Ci1D-SaWrnSlc,Jsat Gaorge Strne! andFr!>d>!!lck S1rOO! 

Socthn 1Ci1D-AdditiooalTra!!ic Mi111ag_ementm Pri'lcesStrEti!l 

Se�;fa 1 c; l MS t·� • a PRi El& SI ta Ga ije -Ra ta 

Sedbn 1C11D-Productlon olAll-8ull Drawj,g!or ?r!ncesStree1 Drverslon 

Edh'i J 01 Sb Od_ij "H P 110 t 
Notified Depanu,.,duatolh� issu�o! SDS Design progrnmmaV41 

NotifiOO Depmur�du�1olhuissuao1 SDS Desgn programma V43 

Assessment 

500.D00.00 

1.024.443.45 

100.00[!'.00 75,000.00 

10.00011 

30.S14.711 25,000.00 

58,872.00 

2,744.74 

34,319.3 

3,704.66 

7,325.78 

421,051.114 300,000.00 

2,000.D 

2,100.DO 

4,815.93 4;!00.00 

3,062.l!J 

2,954.31 

2,536.48 

331,109.0 250,000.00 

125,000.0 

1,491123 1,D00.00 

2,1114..6 2,500.00 

2�.000.D 

40,00D.00 

500,000.00 

115.723.13 75,000.00 

7,64.3.91 7.500.00 

7,250.00 

23,512.117 22,500.00 

1,000.oa 

1,000.00 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

345,593.50 

5,000.00 

20,000,0C 

58,672.W 56.872.00 

2,744.74 

3.704.116 

7,325.711 

1,000.oc 

2,4.94.75 

106,526.115 

3.500.00 J.S15_g:j 

750.0C 

2,D00.00 2)114.69 

1�.DD0.00 

1,678.71 

60.DOO.OC 

65,000,00 

7,000.00 

21,000,00 2:l,512.81 

2,Q54.31 

Status 

100.000.DO 

10.000.oa 

2,000_00 

331,1 00.oa 

1.zs.ooo_oa 

25,DDQ_Oa 

50,0oo_oa 

6111 ,543.49 

1,000.00 

1 ,000_00 

20/33 

'1 p,T1�eagreed. 
but not approved not agr&OO 

345,593.3[ 

1 .024.443.4! 

8,385.111 

30,814. 7! 

51',.1172.!IC 

Zl9,418.4! 

2.744.7J 

34,319. 31 

:l,704.61 

!15.8( 

3511,705,H 

2.494.7; 

106,526:86 

265.5! 

3.062.2:l 

2,954.31 

2.339.87 

1132.3( 

2,1114.61 

73.526.4! 

7,34Q.24 

55.485. 51 

3,398.Dt 

60.2/' 

8.000.0C 

511.1172.!IC 

2,100.0C 

250,0()0.D( 

1 ,000.lX 

65,0()0.D[ 

75,000.()( 

7,500.0C 

7,250.D[ 

52,500.0C 

22,500.0C 

Bl>l9e1!a 
p,81'!ormaoca,de5Yn 

& eatlmarn 

50,147.2 

1 ,7811.7! 

IW.000.D[ 

63.884,l! 

11,381'1.4: 

lll,16525 

Working Estimate 

O!h"I Pre!i;,a 

33,250.00 

Consortium F...,7.4 ,. 

=-'" 

!l.710.00 

4.097,10 

456,9'!l 

.a,309-2a 

1,41SZl 

OH&Pi Margin Margin-.,.,,_ 

'"' 
5.01�.r. '"' 

'"' 

12,6�0 _[)1 5.06) 

·�, 

6,388.-4: 

838.8" S.52, 

1 ,91 6.5.: 8.52� 

BILFING�I BERGER 
™' 

Remarks 

no!unh>M a<:tlon unde<thTslNTC-Rel. 

no!unh.., acfionund&f!hlslNTC-flal. 

P"'!ljo apprwad (&ei!2.08ai;ligurns h"'9Conc"1ning not approved. por!loo 

no1urthei ac:!loo und&f thislNTC-Rel, 

nolunh.,, ..:rloo und"11hls 1NTC-flel. 

p.,rt� app,D'VOO [sae2.0Ba!:figull!S ha,racor,cii<nlng not awroved por!loo 

nolunh.,, ..:tlon unde<thTs lNTC-Rel. 

tob<tcarrl lld ootbyo,heis-assessm,;nton�!or aborti'll!coats 

nofurtl,e< aciloo underthlslNTC.fl,el.. 

nolurtM.,, a.::tloound!llthis lNTC-flel, 

no!unh.., acfionund&f!hlslNTC-flal. 

no !urth.., a.:;tlon und&f1his lNTC-P.el, 

nofunhM a.:!Ton �nde-r thlB INTC-P.el. 

partt,,a.ppmved {sea2.C1Ba1;!igures h"'"concE!fni"!l not apPro'ted P"'�°"' 

nofu�Me, a.::tloo und!II 1hls1NTC-flel, 

part� apprwad (se,, 2.!Jlla.1 : figu,a,r hE!f&C011Clllnlnq not ijppro........i por!loo 

nofu�Me, a.::tloo und,.,1hls 1NTC-flel, 

Printed 1 1 io2;zo10 1a:53 
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Project: Edinburgh Tram Network 
BILFING�I BERGER 

as per: 31/01/201 0  ™' 

2.08b Unapproved Changes 

Assessment Status Working Estimate 

'1 p,T1�eagreed. Bl>l9e1!a O!h"1 Pre!i;,s Consortium F...,7.4 
INTC TCO DRP Section Activity OS Description tobe5Ubmltted but not approved not agreed p,erformaoce,de5Yn ,. OH&Pi Margin Margin -.,.,,_ Remarks 

& estlmarn 

13dz:g 

FC Cltangeai • Sooeil 600 Earthwo,f<s Spedb!lhn 75.000.00 rno.ooo_oo 

FCChi111ge.s . S!rl!s 1700Struc!uralConc1ete Spai:ifk::a!bn 100,00011 100.000.oa 

Addl�O!l of &arter and capping layitr!l 1'1 Soctllfl 7A 1.651,1119.9 l , lDO.o,(10.00 1.651 .189.00 1 ,052.14!1,73 

C)'.:l'lprwlllt)n at Haymsrket Sleps 4.000.00 2..500.00 s.ooo_oo 

Additli.t o!siart>1ra11d ca.pplr11J lll'f""'h Soctbn 5B 1.727.325-311 I.OOD,000.()0 ll79, D-l5,0B 1.727.325.38 1179,D-l5.08 &411.2110.3[ 

Addltl0<1 ofstaMrand capplng lay&<n f\ Soctllfl 5C 266-.71 5.5( 

Soc!hn6B- Dralnaga Dldies -5.573.6£ '"' Additkxta!Retal'1'1gWallatTow"' Brdg�Pumplr.g S!alion 5.000.DI) 4.000.0I: 6.75654 

Gog_ar Depot Earthwo,h - r>k>rth"'n Boundary D,-ain�>1 Deslgn 7.SOD.00 10.ooo_oo 

AU. FCChanges- Duc!,•mk SpOOflcation 250.000.0Q 

(CVISZfl-0041 

FCDrawlrJ!l Chan9es- Tradfom, 250.000.00 200.000.00 300.000110 

Depo! Floor- Pi!lora manual bogl>1turm!lble 11.914.18 11.914.111 11,114.111 11.914.1! ll.!1 14.1! 7.5Q3.0[ 561 .813 

D&potFl<lor ·Ptlfors manual tlogle!�mtable 16.085.6.l 1 1,Dll5.&2 6.DIIS.112 16.0115112 

Sampl& MI nal'1q lD o,mbankmOOtl< be!WWfi Ruasel Road &. Wa!'-'!"ol lalh partlj, apprwad (se�2.0l!ai; ligurns h"'econc111ning not ijpproved por!loo 

'""'' Depot Pumpiig Sta!hn, manh°""andrisiig maki 22.012.44 22.012.44 85.023.69 22,012.44 43.011.2! 

" " Pf C ·Q'I' 'GD noluith11<acilon undftf!his lNTC--Ai!I. 

BM �aliigFuturn Proofing {Eastl..idAV1'1luai 13.962.3- 13.962.34 13.�2.J.I 11.91011[ 1 .19UJ( 

8M O,,al'19 Fu!ure Prooflng(Eastll&ldAvoouej 82,4411.6" 112,448.66 

no !unh11< actlon undi,r !his lNTC--Ri!I. '"' l,;itt, W ak Gyratoiy Syst!![l1 40,000.00 35.000.00 51 .017.50 51,01 7-5( 

no!unhEH' a<:tlon unde<!hlslNTC.Ael. 

'""' AillTKIV>I Soft Malem! !mm Sub Grade ol D"P"l Across Road 111.196.3! 1111�.& 

°"" Ae"tised FCHAL Drinor1gs Soction 7 25,00011 25.000.00 

nolunh&r a.:!Ton und&rthlB INTC.P.01. 

Fla ·,re II a FGe" t �" u rue alba"ll, Ble,j nolurtlie< aciloo und"' tli\.slNTC-Rel. 

nolurth.., a.::tloo und!ll thislNTC.f\el, 

0.-.ayOnly lssueolMUDFA P!ll\lramm>1R""'6bn ll · EOT2 

Addl!looalwhlel-.,-.,gB! HaymarkeiSta!lon CarPark 4.3�.SJ 4.000.00 3.000.00 4.393.63 

Slew exlsti,g BTduda!ASund"'flo-s.s 4.(lM..9 4.069.EIII 4.069.� �ff11ppro,,r,,d (i;ee Z.011a"i;!igures h'-'l"�concilmir.g notappmW!dp:,r!loo 

no lurth"' ac!lon und"1 thls lNTC--Ael. 

Traff,c management llt V&rlvHou89 Ac:cessRoad 7.500.00 s.ooo.oc 10.S4L52 

Tmlfic Manago,ment Jo,MUDFAWorks 2,DD0.00 1.500.00 2.000110 

SSm l<>thlan Road pilde.s!,lan disruption 11.M0.25 ·-� 
AU. Utlllesc0<1fll":tawltiln IJ! m"'1reeearan<:&l<>n& 20.000.00 5,0.00011a 

ShW<!e Contamr1tion 7�.DDO'.OD 60.000.00 50.DOD.00 75.ooo_oo 

Trad<Drar1age·Sedbn � 71.ffl.5 60,000.00 50.000.00 71.!1311.5i 

Delay Only NotiffOODe,partur&du>1tothn�eo! SDS Doo\jn progrsmmsV44 

D9liIY Onlv r>k>tilied Dapar1uredu>1!01ha"'81J0olSDS Deeign prog,ammaV45 

D<Ha;-Or,ly Notified Dapanwredu11toth�"""'eo! SDS Des\:_jn p,ogrammeV46 

nolunh&r a.:!Ton �nde-r thlB INTC--A01. 

Re'MOO OLE lo<:atkw, due to Scottish Pow"' . p,lnceai S1 m chatn 121395 3.000.0D 

Change!o st,""1 lghttng a.! H;iymarh!T,,m1ra 3.000110 2,000.00 2.4911.8[ 2.000.0I'. 1,703.51 8.521 

Reinatamrnoot o!Bc,sUnk 5.000.0 4,1 97.34 """ COVaUenotls&.,ed -tobap,il"Joo De!TIOO.'l!rn�eCllilt Ba.sle 

BMNew8urn.sD0Road Algnme,nt B.500.00 s.000.00 6,5001)[ 5.536.B2 , ,,, 
AU. StagaD Drawlig.i;!orTra.m Stops 55.721.S 45.000.00 40.000.00 55J,'1.5E 

notconcernlng BBUK!SDS 

58 Draine,geto Gulded 8usway(llJ 

Alarn!looo! traffi:: mana.gemer,tst lott,lan Aoadjun�tbti 1 .500.00 1.250.00 1 .742.3! 

no !urth,., ac!lon und"'!his lNTC--Ael. 

AU. R>1-1!Sl!ol>1�is!hg ked:os 20.ooo_oo 

Edhb!J'{lh Pm Bruge · rWBl;,na to ,"'11o<cenwnt to parapets 15.DDO.OO 15.000110 

not conce-rnlng BB U K·'SDS 

AU. mochanga,,--.,lormaJ cooiwltalbn 91,501.56 

mC> changes - '11QrmaJ consultalbn • hipa.:t o� FC Dr.rwlng i.sstiedates 187.901 .75 

sos Fortft PortsSubmatioo · radoo'gn 14.343-3 14.34.:1.35 14.34.:1.35 14,34a.3i 14-,343.3( 12.217.5( 004,10 1,221.75 11.5.2� 

Fortt, Poos Substation · r&desl)n 25.656.55 15.556.6! 35.656.55 

Nahw,rk Ralturnl'1g lrnad lghtr1g 10.ooo_oo 

Forth Ports dral'1il!J� approwl 13.11111.57 12,000.00 10.000.00 13)1111..57 13.8111-57 12.000.0( I0.2,'1.4E 756.39 ,,,,,., 8.s:n 

°"" Gog_arbuin AEl!aJnlng WalEW14 and W 1 5 ·SW"")'and OOrn m'gra!br1 50.000_oo 

Radesignol Draln"9.nt BAA!CCACtmerla.ce 3.1!29.00 3.82g_oo 3.000.00 3)129.00 3.S29_0( 3,829.0( 241.35 , ,,, 

21 /33 
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BFB00112195 0021 



Assessment 

INTC TCO DRP Section Activity as Description 

F!OOe.s!gn o! Dralni!G�a! BAA;CCAC lnt"11oce 

ssm Und"'!lrO!lnd Chamb"' ·W!!!I! Malttand Slrilffl 41 ,9166211 3 1.98628 

SKv UtllyDf.&rl<k:H\S assoclated wlh LindsavRoad 

SJ<y Accommodatbn Workll - ROOcataAccass staprnit 33 Ocean Drlre 

FC drawlllQ changes · Srdon 58 - Ducthg and Cabl e Routes 600;000.DO 

15.1 111.77 12,500.00 

SJ<y C.01\SIIUdionolJ no.sewe< F>""O!&dhn slabs and nr,wd,ambe! at U,dsayRoad 

Addltlor!almanh<Nu tequlr"lll"l1t •Soc�ort 5B 7.(165.74 6.ll!lo.DO 

Al!Undi!!pa&11- BTw<>rkll ·S�2wayand4-wayduds 

Tram Slops Dave!opmamWorkshopo 25,000.00 20,000.00 

AU. SubStatbn Devr,lopm"'11Workshop - change1;.arislng 100.000.00 

Sky ESuad toCloseovtCEC Ro..ctsTAASlgn O!!o 

SKy Propooed sewerll'1i,gat Wa!&rol leith Br'log� 59.708.611 50.000.00 

•·p � R d P t' (Z G 

Towe, f'l,.,rnBespoh Parapel 

CEC's1equest!or atum'ng headat Depot 5, 81247 

CEC'srnquest !or atu,n1'1gha.id a!Depot 4,187-5 

25,000.D 20,000.M 

25,000.0 

SJ<y Mande<lltort St,.,..!opera!'onaJtraci<crooa� 

40,000.00 

Plngobstrucibn11 1111CDuntare<lal gu1da,J bU.Sw")' 

SKy TeslliQt<>tarriaqrrway a! Letth Wal< 54.197.94 40.M0.00 

10.000.DD 

FCdrawlnq cliarig"5-Haymarket CarPark 126.2!14.711 100,000.00 

BOO Design BS!Jed klr Con.structbn Drawli115-Murrayliell StadlJm Tram Stop 20.000.0D 15.000.00 

FCdmw!r.q ch;mgoo-Soctiort 5A -Ductf\g ai>J Cabla Routes 

FC drawlng chang"5- Soclion !iC -Ou.:ting and CablaAoutoo ID0.000.00 80.000.00 

SKy FCdrawlngchange11- Soctlort I A - Duct<lg and CabjeF!oot.., 

IC/1D 20,ooo_o 

20.000'DD 15.000.00 

SSm Plcardy Plai::a - redesign n<1rth&IJeto '1cQ1poral a a lourth lane•.istbound 50.000.D 40,000.()0 

l'.'.!Hu RBSTramSIO!l· Prffi'ldaFulura Pr<>di,g 50.000.0 

Trackak!asignaga 20.ooo_o 

AddltlooaJUghting ColJmrt11a! Camck f{noweBrldg& 1 0.000.0 

F!emoval olobslnu:!'onsa! RllilselAoad Aetah"9W�I 

"" R!Ms,,d FCsRuss!!I Aoad Aetalnlr,gWal · addfonaJ pla 5,000.0D 4.000.00 

OHu AddltlooalklotwavacrossDepo!Accass Brldge 

GlbE �" era�'ffea la • • p� ef fl ·aa 

SKy FCdrawir>!J Changes - Soction 1 · Dudl'1g and CatxaRoutes 100,000.0D 80.000.00 

Russell Road Retal nrlg Wail 4 • pin� ob!l!ruc!H>ns ·aJtamatl;ii des'gn requiOO. 2D.5.3S7,8: 

Dap!ll . MovemamolAlrComprassll! Room 25,000.00 20.000.00 

Recoo!l!ruct �>.i.'1!1'1g &ottBll Wa!er manh<)la l'1 Soulh St DavldsS!rn0! 40,000.00 

FCchangesto Aoad Reslralrrt Sys!arnsSpocll'.:a!bn 50,00Q_Q 

50.000DD 

10.000.D 7.500.00 

Removal ol asbestoo !rom plots %. Q7. 1 01 & 102a! F\ussell Ao.id RTW '"'-" 
&Sr,, Redocedsc0paStAndrewSquar0 

Tmll'lcMani>Qii!T1111l1to acc,,mmodaler...!ntmdu.:tlort o!buaesori F'rlocesStrilffl 25.000.D 20,000.00 

OLE PLw�rlg cor,sil!1ts and CEC Tocl\nical App<ovaJ (Slrtme<U1) 

LeithWal<rnlwil\" b!ldge·spoclaJtra<:kklfr,, 

A8Unde,pass·-BUpportand proloc! BTequl ?lf1fln1 20.000.D 

150.000.00 

De%lopmentwor\;shop fQ1 earthlng .ind bondlng . changooarlslng 40.000.00 

Clianges!<"lTrnl!lc Mana,goornnta!Gm.'l\l'llll!)( Street 

75.000.00 

FC Dra-wing Changoo- Ro.ids.Str""tligMnr1g,Drnli"fl• Sectlort 5A 400,000.00 300.000.00 

Gogar la11dll Prolik! D�n 4,000.00 

Notified Departure duato!helmo.leo!SDS Design i:,ogramn't9V47 

MPAETN 2010 01 208b unai:,:,rdrnngea 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

Status 

no!agrsed 

1 .17 1 .00 

20.000.DO 

11.013 .7:, 6.013.72 

2 1.986.211 41 .98&2B 

500_00 

10.000.oa 

500,000.0I: 768.985.3 1 

10.000.00 15,1 15.n 

100.000.00 

7.D85.74 4,490.0 2,595.7� 

4.�5.9! 

15.000.00 25.000.00 

so.000.00 130,000.DO 

2.000-00 

40.000.00 59.700.68 5�.7011.6! 

4.1 117.53 

1 5. 000.00 25,000.oa 

25.000DO 

25_ooo_oo 

30,000.0I: 50,ooo_oa 

30.000.00 50,ooo_oo 

20.000.00 

54.1 97.94 54.197.!14 

10,ooo_oo 

75.000.00 

10.000.00 2D,000ll0 

100.ooo_oa 

70.000.00 100.000.00 

100,000JIO 

20PO[l_oa 

10.000.00 20,000.DO 

30.000.00 50J)OO.OO 

50.000.DO 

390.6,; 

20.000_00 

s.000.00 10,ooo_oo 

ID.000.00 

3. 000.00 s.ooo.Da 

75,000_00 

100.000-00 

205.387.83 

15,000.00 25.ooo_oo 

30.ooo.oo 50.000.00 

.'l.0.000.00 5,(1,0()[I_OO 

50,000JIO 

5.000.00 1 0J!OO_oa 

2.522.DC 

15 ,000.00 25,000.00 

20.oocr na 

100.000.00 200,ooo_oo 

30.000.00 50.000.00 

5,000.00 10,ooo_oa 

100J}oo_oa 

250.000.00 400.000.00 

3.000.00 5,000.00 

22133 

12.500.DC 

5)112D( 

7.500.DC 

Bl>l9a1!a 
p,arklrmaoce,de5Yn 

& estlmarn 

6.82&.D[ 

10.647.31 

4.951 D[ 

5,561 .2! 

Working Estimate 

O!he-r Pre!i;,s Consortium F...,7.4 ,. 

5,(15.12 

7117.00 

366.37 

OH&Pi Margin 

494.6: 

MargTnri..,_ 

11.52) 

'"' 

8.51'l' 

7.39"1 

BILFING�I BERGER 
™' 

Remarks 

no !urth<>1 actlor, und<>1 this lNTC-Rlll. 

part� appr� [soo2.06a1;figyritll herecoocernlng nQ! approVOO p0r�or, 

covtt<r,d t,,, INTC 155 

nolconcerning BBU KiSDS 

F>rinted 1 1 io2;zo10 1a:53 
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Assessment 

INTC TCO DRP Section Activity as Description 

No@OO D,,parturnduetothHissue,J SDS Desgn programm&V4!1 

Notifiad Dep'1rlure duatoth9iswno!SDS DesQn effiilramm9V49 

Notified Depal'lure duetoth�issuao!SDS Deslg.n progrnmm8V50 

Nolif<OO DepartureduetothHissueofSDS Desgn programmeV51 

1,'2 Noirn1111d vbati01S WorksA,ls\,g Frt>m lhe StL.<lycmrlad ootund.,.i'ITC4J..11 

TOTALS: 76,111 1,1165 36,350,HO'J 

M?RETN 2010 01 208b unai:,:,r drnngea 

Project: 

as per: 

Edinburgh Tram Network 

31/01/2010 

2.08b Unapproved Changes 

26.495,1111 

Status 

50,000JIO 

,nmn =maximun µocentlnl of 
d.J.'UJJ:.� 

23/33 

'1?,T1�eagreed. 
but not approved 

6,l:W,1172 

not agr&OO 

43..511,07 

Bl>l9e1!a 
p,er!ormaoce, de5Yn 

& estlmarn 

1,711-1,633.\11 1,441,7Kll.05 

Working Estimate 

O!he,rPre!i;,s 

J06,'J6.2.'J1 

Consortium F...,7.4 ,. 

1011.020.7') 

OH&Pi Margin Margin -.,..,_ 

137,1162. 1 

BILFING�I BERGER 
™' 

Remarks 

Printed 1 1 io2;zo10 13:53 
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2.09 

PROGRESS 
PERIOD PROGRESS No. llpplication nvoiced (Accepted) Variance Certified 

Actual Performance 

1 M°"1H 500,000 21 ,389,899 1 9, 100,000 -2,289,899 
Mav-08 ACCUM. 500,000 21 ,389,899 1 9, 100,000 -2,289,899 

2 M"'1" 1 ,052,000 2,41 4,1 00 2,289,899 -1 24,201 
Jun-08 ACCUM. 1 ,552,000 23,803,998 21 ,389,899 -2,414,100 

3 M°"'" -1 ,552,000 -23,803,998 -21 ,389,899 2,414,100 

4 M°"'" 4,348,256 26,720,722 25,784,259 -936,463 
Aua-08 ACCUM. 4,348,256 26,720,722 25,784,259 -936,463 

5 M°"1H 1 ,046,633 971,518 739,994 -231,525 
Seo-08 ACCUM. 5,394,889 27,692,240 26,524,252 - 1 , 1 67,988 

6 M"'1" 3,339,638 705,826 809,079 103,253 
Oct-08 ACCUM. 8,734,527 28,398,066 27,333,331 - 1 ,064,735 

7 M°"'" 1 ,724,602 1 ,584,058 625, 106 -958,953 
Nav-08 ACCUM. 1 0,459 , 129 29,982,1 24 27,958,437 -2,023,688 

8 """'" 2,480,873 5,1 08,480 1 , 1 1 6,659 -3,991,821 
Dec-08 ACCUM. 1 2,940,002 35,090,604 29,075,095 -6,01 5,509 

9 M°"1H 584,252 5,960,1 21 1 ,858,032 -4, 1 02,089 
Jan-09 ACCUM. 1 3,524,254 41 ,050,724 30,933, 127 - 10, 1 1 7,597 

1 0  M"'1" 1 ,739,311  0 1 ,288,964 1 , 288,964 
Feb-09 ACCUM. 1 5,263,565 41 ,050,724 32,222,091 -8,828,633 

1 1  M°"'" 1 ,578,820 0 3,532,588 3,532,588 
Mar-09 ACCUM. 1 6,842,385 41 ,050,724 35,754,680 -5,296,045 

1 2  """'" 3,034,909 2,429,613 2,227,854 -201,759 

Aar-09 ACCUM. 1 9,877,294 43,480,338 37,982,534 -5,497,804 
1 3  M°"1H 2,268,403 3,383,746 0 -3,383,746 

Mav-09 ACCUM. 22,1 45,697 46,864,083 37,982,534 -8,881 ,549 

1 4  M"'1" 2,048,589 4,050,740 2,264,088 - 1 ,786,652 
Jun-09 ACCUM. 24,1 94,286 50,914,824 40,246,623 -10,668,201 

1 5  M°"'" 1 ,531 ,274 6,303,137 7,760,338 1 , 457,200 
Jul-09 ACCUM. 25,725,560 57,217,961 48,006,960 -9,21 1 ,001 

1 6  """'" 6,312,045 2,1 77,338 3,020,906 843,567 
Aua-09 ACCUM. 32,037,605 59,395,299 51 ,027,866 -8,367,434 

1 7  M°"1H 3,782,691 2,666,077 2,400,346 -265,731 
Seo-09 ACCUM. 35,820,296 62,061 ,377 53,428,21 2 -8,633, 165 

1 8  M"'1" 3,930,846 5,478,014 5,379,520 -98,494 
Oct-09 ACCUM. 39,751 ,1 42 67,539,390 58,807,732 -8,731 ,659 

1 9  M°"'" 7,287,813 0 4,1 73,384 4,1 73,384 
Nav-09 ACCUM. 47,038,955 67,539,390 62,981 , 1 1 6 -4,558,274 

20 """'" 3,634,709 6,1 83,662 2,737,744 -3,445,918 
Dec-09 ACCUM. 50,673,664 73,723,052 65,71 8,860 -8,004, 192 

21 M°"1H 2,632,320 6,003,862 2,344,664 -3,659, 197 
Jan-10 ACCUM. 53,305,984 79,726,914 68,063,524 -1 1 ,663,390 

MPR ETN 201 0_01 209 Pay1 

Project: Edinburgh Tram Network 

as per: 31/01/201 0 

Payment Status 

INVOICE 
ADVANCE PAYMENT RETENTION MONEY OTHERS TOTJ\L 

% % r% 

0 
' 

0 0 0 19 , 1 00,000 
19 , 1 00,000 

0 0 0 2,289,899 
21 ,389,899 

0 0 0 -21 ,389,899 
0 

0 0 0 25,784,259 
25,784,259 

0 0 0 739,994 
26,524,252 

0 0 0 809,079 
27,333,331 

0 0 0 625,106 
27,958,437 

0 0 0 1 ,1 1 6,659 
29,075,095 

0 0 0 1 ,858,032 
30,933, 127 

0 0 0 1 ,288,964 
32,222,091 

0 0 0 3,532,588 
35,754,680 

0 0 0 2,227,854 
37,982,534 

0 0 0 0 
37,982,534 

0 0 0 2,264,088 
40,246,623 

0 0 0 7,760,338 
48,006,960 

0 0 0 3,020,906 
51 ,027,866 

0 0 0 2,400,346 
53,428,212  

0 0 0 5,379,520 
58,807,732 

0 0 0 4,1 73,384 
62,981 , 1 1 6  

0 0 0 2,737,744 
65,718,860 

0 0 0 2,344,664 
68,063,524 

24/33 

DUE DATE RECEIVED ON 

0 

30/06/2008 

1 5/07/2008 04106/2008 

1 1 /08/2008 04/07/2008 

1 1 /09/2008 01/08/2008 
29/08/2008 

08/10/2008 29/09/2008 

1 4/1 1/2008 31/1 0/2008 

22/1 2/2008 

22/01/2009 08112/2008 
23/1 2/2008 

02/03/2009 30/01 /2009 

1 9/03/2009 

03/04 & 04/03/2009 
1 7/04/2009 1 7/03/2009 
1 4/05/2009 1 4104/2009 

05/06/2009 1 1/05/2009 

02/07/2009 03/06/2009 

27/07/2009 02/07/2009 
05/08/2009 28107/2009 
25/0812009 05/08/2009 

25/08/2009 
25/09/2009 

12/1 1/2009 27/10/2009 

1 1 /1 2/2009 1 1/1 1 /2009 

1 4/01/201 0 1 1/1 2/2009 

1 0/02/201 0 1 3/01 /201 0 

B I L F I N G � I BERGER 
Civ!I 

PAYMENT 
exck.Jding VAT 

0 
0 

1 9, 100,000 
1 9, 1 00,000 

2,289,899 
21 ,389,899 

4,394,360 
25,784,259 

739,994 
26,524,252 

809,079 
27,333,331 

0 
27,333,331 

1 ,741 ,764 
29,075,095 

1 ,858,032 
30,933, 127 

0 
30,933, 127 

2,979,868 
33,912,994 

1 ,841 ,685 
35,754,680 

2,227,854 
37,982,534 

2,264,088 
40,246,623 

4,560,338 
44,806,960 

6,220,906 
51 ,027,866 

2,400,346 
53,428,212  

2, 1 94,682 
55,622,894 

3, 1 84,837 
58,807,732 

4,173,384 
62,981 , 1 1 6  

2,737,744 
65,71 8, 860 

65,718,860 

(w/o Advance Payment) 

(with Advance Payment} 

REMARKS 

invoiced: regular & Phase 1 B 
oai d: Invoice No 18 & 1 9  

paid: Phase 1 B 
oaid: Reaular Invoice 

Printed 1 1/02/201 0  13:53 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 31/01 /201 0 

2 . 1 1 Monthly Report on Qual ity Management 

1 .  Audits 

1 .1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed-
% Corrective Actions Out 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised NCRs Closed-
% Corrective Actions Out 

TSA-09-01 (System Ena / lntearation) 28/08/2009 4 2 50% 
TSA-09-03 (Desian Assurance Process) 01/1 0/2009 3 1 33% 1 Observation 
tie Audit Drainaae ITP Goaar Depot 27/01 /2010  0 0 0% 
tie Audit Desiqn Assurance 27&28/01/201 0  Awaitinq Report 

2. Inspection and Testing 

ITPs Non-Audit NCRs 
Raised Closed out 

Section 
Planned In-Production Completed % Total Month Total Month % Comp'd 

1 A  1 22 0 0 0% 1 0 0 0 0% 
1 B  0 0 0 0 0% 
1 C  1 3  1 2  0 0% 5 1 2 1 40% 
1 D  1 4  1 4  0 0% 5 2 0 0 0% 
2 4 0 3 0 75% 

SA 0 0 0 0 0% 
SB 1 4  3 1 7% 1 0  1 4 0 40% 
SC 6 0 0 0% 1 0 1 0 1 00% 
6 27 6 0 0% 1 2  4 8 1 67% 
7 68 1 0  1 0  1 5% 4 1 3 1 75% 

System NCRs (non-audit) 1 8  4 1 1  1 6 1% 
Cancelled 3 0 3 0 1 00% 

3. Further quality-related events during this month 
(please describe shortly) 
The BSC Consortium & BB Quality Manager Douglas Ross left the ProjecVBilfinger on the 08th January 2010 and will be replaced by early February 2010. All 17 
BB ITPs reviewed by tie are now 'Level A - No Objection status', whilst another 2 (from Barr) are currently in preparation. Siemens (BAM) ITP for Track 
Installation is 'Level B' status and the ITP for 'OLE Pole Erection' is currently being reviewed by tie. Various 'ITP Packaging Readiness Workshops for Princess 
Street Works' and lessons learned meetings were held during December 2010. These will be followed up with a BSC internal ITP Packaging Readiness audit on 
the 08th January 2010 and a joint audit with tie on the 15th January 2010. Discussions are ongoing with tie and CEC regarding introducing a three tier 'War� 
Site Completion Certificate' process: Interim certificate - to say works site handed over with safety concerns met; Certificate for once snagging completed since 
handover; and Final certificate for completion of all works. tie cancelled their scheduled 'Gogar Depot Drainage Audit' on BSC/Barr due on 07th January 2010 at 
Barr's on-site offices. The audit will be re-scheduled. tie are scheduled to carry out a 'Design Assurance, System Integration & Best Value Audit' on BSC on the 
18th January 2010 under the terms of Contract clause '104 Information & Audit Access'. tie were scheduled to carry out an 'M&E Design Assurance Process 
Audit' on BSC on the 28th January 2010, but this has now been postponed and replaced with a 'Design Assurance, System Integration & Best Value Audit' on 
the same date. 
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Project: Edinburgh Tram Network B ILF ING�1 �v�
RG ER  

as per: 31 /01 /201 0 

II 2. 1 2  Safety I nformation System - S IS  
Month Prep by I I 

I 
Contact phone or 

January 201 O email. 

Site or office and Unit5 

ETN BB Site, Office1 BB Supervisors1 JV people & Agency I hired 
and managers, & workers 

S/C3 people under BB Total Others, eg public 
(incl R& T's) (incl R& T's) control 

Number 70 0 461 1 9  550 

Hours2 27,580 0 1 4 1 ,735 7,486 1 76,801 

Accidents 

Fatal 0 0 0 0 0 0 

Serious: over 3 days off work 0 0 0 0 0 0 

Travell ing I commuting 30+ 0 0 0 0 0 0 

L Tl : 1 -3 days off work 0 0 0 0 0 0 

1 st Aid only 0 0 1 0 0 0 

Total days lost 0 0 0 0 0 0 

Incidents 

Causing damage 0 0 1 0 0 0 

Ecology I Pollution 0 0 0 0 0 0 

Not work related eg flood, 0 0 0 0 0 0 

Not causing damage eg bomb scare 0 0 0 0 0 0 

Details of Fatal, Serious accidents 
(3d+) or incidents 

IP Name or incident location Nationality Injury Employer date of acc/i nc RTW date4 6 

Return to OHS by 10th of following month OHS email: OHS fax 0049 (0)61 1 
"°" 

1. Include average number of BB staff, site workers during the month. 
2. Hours should be i ncluded if known or multiply number of staff by monthly hours worked eg x 200 
(.3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 
4. Do not leave boxes blank, make an estimate. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 
5. These figures are for BBIB Group use, separate returns should be made to Regions or Technical depts for their statistics & close out, so duplication does not occur. See example in manual 

6. All lost time or subsequent developments refer back to the month when the injury occurred 

7. Counting for 30+ accidents include weekends but days lost only count working/earning days 

MPR ETN 201 0_01 21 2 S IS 26/33 Printed 1 1 /02/201 0  1 3 :53 
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Project : Edinburgh Tram Network m 

31/01/2010 
B I L F I N G E R  B E RG E R  

as per: 
Civil 

I 2 . 1 3 Project Photographs 

see following pages 

Picture 01 Section 7 Start of Farrans' Section 

Picture 02 Section 6 Depot Building 

Picture 03 Section 6 Depot Building 

Picture 04 Section 5 Edinburgh Park Station Bridge 

Picture 05 Section 5 Edinburgh Park Station Bridge 

Picture 06 Section 5 Carrick Knowe Bridge 

Picture 07 Section 5 Piling Works at Russel Road RTW 

Picture 08 Section 2 Haymarket Viaduct 

MPR ETN 201 0_01 213 Photos printed 1 1 /02/201 0  1 3:53 

27/33 

BFB00112195 0027 



28/33 

BFB00112195 0028 



29/33 

BFB00112195 0029 



30/33 

BFB00112195 0030 



BFB00112195_0031 



Project: Edinburgh Tram Network 
B I L F I NG � 1 �v�

R G E R  

as per: 31/01/201 0 

3.01 Overview Movements of Contingencies 
I 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 

01.  Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. Interface with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707, 176 

08. Corderoy·s Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

1 0. Road Safety Audit 250,000 250,000 

1 1 . Network Rail 75,000 75,000 

1 2. Edinburgh Park 37,500 37,500 

1 3. Forth Ports 5,000 5,000 

1 4. HMRI 25,000 25,000 

1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 

1 6. Tramstop 71 ,500 71 ,500 

1 7. Bonding and Earthing Not Priced 1 4,500 1 4,500 

1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

1 9. Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21.  Reconstruction I n  Full Depth Of Pavement 1 B  1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Performance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31.  Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqual ified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors I nterface -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -1 1 0,000 0 -1 1 0,000 

Additional Estimated Risks 

34. Interface Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,91 6,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 1 0,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L  F I N  G � I �v� RG E R  

as per: 31/01/2010 

3.02 Design - Drawing Status 

No. Description Status acc. Sections Sections Phase Total 

SW 1 2 3 5 6 7 1 a  1 b  

Incl . SW excl. SW 

Original SDS Design: 

1 Draft, to be issued for construction 1 5 3 68 o o 2 1 1  68 79 
2 Issued for External Approval (IFEA), to be IFC 4 20 3 1 29 1 5  2 2 46 1 29 1 75 
3 Issued for Construction (IFC) 1 7  254 70 261 423 40 1 1 9  923 261 1 1 84 
4 Partially agreed for Construction (PAFC) 7 207 29 o 57 o o 300 o 300 
5 Agreed for Construction (AFC) o o o o o o o o o o 

6 For As-Built Info Incorporation o o o o o o o o o o 

7 As Built o o o o o o o o o o 

8 Hand over o o o o o o o o o o 

9 Wrthdrawn o 1 4 o 1 o o 6 o 6 

1 0  Notto be IFC 234 1 53 1 4  87 1 03 1 4  43 561 87 648 
1 1  IFEA, but not to be IFC 95 64 7 41 48 22 22 258 41 299 

New Design for Change Order: 
21 Draft, to be issued for construction 80 68 3 o 99 5 27 282 o 282 
22 Issued for External Approval (IFEA), to be IFC 1 7  25 7 o 72 o 3 1 24 o 1 24 
23 Issued for Construction (IFC) 9 31 6 o 54 26 1 0  1 36 o 1 36 
25 Agreed for Construction (AFC) o o o o o o o o o o 

26 For As-Built Info Incorporation o o o o o o o o o o 

27 As-Built o o o o o o o o o o 

28 Hand over o o o o o o o o o o 

30 Notto be IFC 1 o o o 4 o 3 8 o 8 
31 IFEA, but not to be IFC o 22 o o 1 1 o 24 o 24 

Existing Design subjected to revisions for Change Order: 

(It is assumed that drawings issued after 1 17/09 have Change Orders incorporated.) 
41 Draft, to be rev. for CO 6 1 8  6 o 1 9  9 3 61 o 61 
42 IFEA, to be rev. for CO 21 23 1 o 1 1  5 7 68 o 68 
43 IFC, to be rev. for CO 1 7  1 85 1 9  o 1 76 49 53 499 o 499 
44 Draft, revised for COs 3 1 o o o o o 4 o 4 
45 IFEA, revised for COs 7 4 5 o 1 1  o o 27 o 27 
46 IFC, revised for COs 1 1  1 34 1 8  o 98 14 1  1 8  420 o 420 

50 Draft, wrthdrawn for CO 45 o o o 2 o 5 52 o 52 
51 IFEA, withdrawn for CO 1 31 6 5 o o o o 1 42 o 1 42 
52 IFC, wrthdrawn for CO o 26 4 o 39 5 o 74 o 74 

Total 11 ·3+5·521 699 1 040 1 75 586 1 1 76 31 9 3 17  3726 586 431 2  

Part of Original SDS Design still scheduled IFC: 

Issued for Construction (3+5·8+43+46) 45 573 1 07 261 697 230 1 90 1 842 261 21 03 
Total Issue for Construction (1 ·3+5·8+41 ·46) 87 644 1 25 458 753 246 204 2059 458 251 7  
PercentaQe o f  Ccompletion IFC 51 .7% 89.0% 85.6% 57.0% 92.6% 93.5% 93. 1% 89.5% 57.0% 83.6% 

Original SDS Design: 
Issued for Construction (3+5·8+43+46+52) 45 599 1 1 1  261 736 235 1 90 1 91 6  261 21 77 
Total Issue for Construction (1 ·3+5·8+41 ·46+50·52) 263 676 1 34 458 794 251 209 2327 458 2785 
PercentaQe of Completion IFC 1 7. 1 %  88.6% 82.8% 57.0% 92.7% 93.6% 90.9% 82.3% 57.0% 78.2% 

SDS Design Incl. Change Orders: 

IFC incl. new Issues for CO (3+5·8+23·28+43+46) 37 41 9 94 261 575 207 1 47 1 479 261 1 740 
Total IFC incl. new Issues for CO (1 ·3+5·8+21 ·28+41 ·46) 1 93 768 1 41 458 978 277 244 2601 458 3059 
PercentaQe of Completion IFC 1 9.2% 54.6% 66.7% 57.0% 58.8% 74.7% 60.2% 56.9% 57.0% 56.9% 
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