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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 31/01/2010 Gl
1.01 Project Overview Charts
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Project: Edinburgh Tram Network

BILFINGg BERGER
asper: 31/01/2010 cil

1.02 Short note on Overview Charts

1.2.1 |Performance

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the client, such that in either case payment is secure.

Works at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Guided Busway, Edinburgh Park Bridge, A8 Underpass, Depot
and Airport Tram Stop Section were performed on this basis. Instructed construction parts (Clause 80.15) at Carrick Knowe Bridge and
Russell Road Retaining Wall are ongoing on demonstable cost basis during dispute resolution in accordance with the contract.

1.2.2 |Project Cost

The main cost overrun is due to cost and resource increases mainly caused by:
- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

-insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result (Forecast)

The margin per January adds up to a cumulative result of -158,258 GBP (-0.30%).

The forecast shows a result of 0.46% caused by the fluent situation of the project, i.e. no agreement on over 300 changes, time extension
and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting
additional revenue as shown in the R&O Sheet the project will result in a weighted margin of 9.00 %.

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. In parallel we
are still negotiating with tie on a possible Supplemental Agreement on demonstrable costs for the On Street works.

1.2.4 |Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Certified net from the client: £ 68,063,524

1.2.5 |Cashflow

The ETN project cashflow as per 31.01.2010 remains cash positive. Furthermore the achievement of milestones in timely manner
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.

Cash in net: £ 66,387,081 (incl. interest income) ./. net cash out £ 51,191,614 = £ 15,195,467 net cash balance

1.2.6 |Contingencies

The value for in the tender estimated contingencies is stable about £ 5,019,788 (see attachment 3.01).

1.2.7 |Construction Programme

Reporting is against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 weeks extension of time (06 September
2011). In November tie confirmed an initial entittiement of 9 months relief on LD's (05 June 2012) and 6 months on prolongation costs
for EOT 2, which shows a total delay of 13 months (02 October 2012). Further entitlement will be assessed on a new Contract
Programme (Rev. 3), currently jointly developed with tie which shows a total delay of 25 months (03 October 2013) on it's first "Draft".
Finalization of this Programme expected by the end of February.
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Project: Edinburgh Tram Network
asper: 31/01/2010

(o]
BILFINGER| BERGER
Cvil

1.03 General Information

1.3.1 |Short note on progress, events this month

Mobilisation : Erection of Haymarket site office completed in January 2010.

Desian: Production of civil and building drawings in accordance with the original design is 89% complete. In general earthworks, roads, track and
structures drawings are available and drawings for the depot, substation and tramstops are being completed to support construction.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.
Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with the
client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in spring 2010.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned
about the impact on their works of unresolved change issues.

Constryction : Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Edinburgh Park Bridge, Guided
Busway, A8 Underpass, Depot and Airport Tram Stop Section to the extent possible without taking any/low risk for unagreed changes. Works on
Russell Road Retaining Wall and Carrick Knowe Bridge continued in accordance with the Clause 80.15 instruction by tie.

1.3.2 |[Significant extraordinary events

Date Description Remarks
04/01/2010 Adjudication decision on Russell Road Retaining Wall ruled in all contractual
aspects in our favour, with a valuation of 80% of the submitted value.
1.3.3 |Recent important agreements with the Employer or instructions having significant consequences
Date Description Remarks

1.3.4 |Status on Major Unapproved Claims / Variations / Changes

129 estimates are still required.

535 changes have been notified to date - 69 by tie and 466 by Infraco.

67 of these have been superseded by further changes or withdrawn.

65 of these have a delay only impact and will not require an estimate.
Therefore there are 403 changes requiring estimates.

12 of these are not Bilfinger-related and are just concerning Siemens or CAF.
Infraco has submitted 262 changes (of the remaining 891) for design only or for design and construction works.

121 changes (of the 262) have been approved or partly approved by a written tie change order. 3 of these 121 were issued without a value
because they are proceeding through the DRP.

There are 82 estimates proceeding through the internal consortium approvals process.

MPR ETN 2010_01 103 General Infos
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Project: Edinburgh
31/01/2010

as per:

Tram Network

BILFINGER|BERGER

Edinburgh,

Place and Date

Civil
1.04 Performance Sheet
[ 1
1. General Information . Construction Period Contract (Rev. 1) Actual Variance
Client: tie LIMITED Construction start date 15-May-08 15-May 08 0 days
'Leadership: BILFINGER BERGER UK LIMITED Share: 75% ‘Construction end date 16-Jul-11 05-Jun-12 325 days
BILFINGER BERGER VWB GMBH Share: 25% Total excl. Sile Removal 38 month 49 month 2,796 %
Currency: GBP Rp. {all amounts without V.A.T.) |Expired construction time 20.5 month 20.5 month 54 %
Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actual: 1.15 EUR |Performance to date 53,305,984 GBP 32 %
2. Total Contract Value Date of Contract Total Previous Month January 2010 Total Reporting Month
Contract Value with Client (first evaluation) 141.508,815 lincl. SDS NovaAgree) l
Contract Vaiue with Client (revised evaluation) 135,706.209 (incl. SOS NovaAgree) ] 100.00%) 163.662,607 120.6%, 1,406,870 165,069,477] 121.6%
Contract Value with 3rd Parties {without interest) q 0.0% q 0] 0.0%
163.662,607 120.6%} 1,406.870 165,069,477] 121.6%
3a. Provisional Sums Total Previous Month January 2010 Total Reporting Month
SDS Novation Agreement Provisional Sums 1,97-3.489 | _ 0f 1,973,489 1.5%j
Defined Provisional Sums 188.192' 0.1%) 0] 168,192] 0.1%l
Undefined Provisional Sums 571 ,483' 0.4%| 0f 571,483] 0.4%
3b. Claims and Variations Total Previous Month January 2010 [ Total Reporting Month
Claims and Variations approved (= Total v@s Approved- 3a. Provisional Sums) 25;243‘2_35:] 18.6%) 1.406,87(1'7 26.850,105' 19.6%)
Claims and Variations submitted but not approved yet 51 ,400,251] 37.9%)| -1,719.302] 49,680.949| 36.6%
Claims and Variatons under preparation 27,146308]  20.0% -11,400] 27,134,908]  20.0%)
4a. Performance Total Previous Month January 2010 Total Reporting Month
Performance for Actual Contract Value with Client 50,673,664 30.96°%| 2,632,320 53,305,984 32,29%
Performance for 3rd Parties (without ntelest) 0f 0.00%| 4 0] 0.00%
Total Performance to Date 50,673,664 30.96%] 2,632,320} 53,305,964} 32.29%|
Remaining Performance to Date 112,988,943} 69.04%] 111,763,493] 67.71%
Actual Pianned Performance (Planned Performance per report date - Performance Last Morith) 50.673,664| 30.96% 3.390.232) 54,063,856 32.75%,
4b. Cost I Total Previous Month I January 2010 | TotalReportingMonth
Actual Cost at Reporting Date I 50615.208]  3093%) 2849034]  50,464,242] 32.39%
5. Result Date of Contract Total Previous Month Januarym Totai Reporting Month
Planned Result for Contractwith Client (firsi evaluation) 15.670,750' 11.07%|
Planned Result for Contract with Client (revised evaluation) 9,868,1 SQI 7.27%)| 11,895,332 7.27%) 102,294 11,997,626)  7.27%
Actual Result at Repotting Date 58,456 0.12%) -216,714] -158,258] -0.30%
Forecast Resull atthe End of Contract 883.420| 0.54%] 124.791 758,629 0.46%
Weighled Result at the End of Contract {Likely Case) 16,047,899 9.08%] 5,364} 16,053.263]  9.00%
6. Invoices, Payment and Bank account Total Previous Month January 2010 | Total Reporting Month
Application to the client - excl. VAT incl. Ret. Mone: 0) 0.00% 73.723.052] 45.05% S.OMZI 79.726,914] 48.30%)
Certified by the client {Invoice} - excl. VAT incl. Ret. Money OI 0.00%l 65,718,860 40.16%) 2,344,664 68,063,524] 41.23%;
Cash in from the client - excl. VAT excl. Ret. Mone DI 0.00%j 62,981,116 38.48% 2,737,744 65,718,860} 39.81%|
Cashin from 3rd Parties - excl. VAT Y 0.00%] 0f 0] 0.00%
interest Income 662,550} 1.31%) 56728 668,222 1.25%]
Cash out {excl. VAT) 47,044,437, 28.74%] 4,147,177 51,191,614] 31.01%]
Nel Liquidity creditine] o] 0%) 16,599,229]  10.14%) 1,403,761 15,195467]  9.21%)
7. Subcontractor Work (incl. Design) — Total Pnzvmus Month January 2010 4 Total Reﬂting Month
Total Portion of Subcontractor Budget 60,353,024 (tncl. SO_S)| 44.47% 108,722,869 66.43%) 852,25 109,575,126 66.38%
Total Amount of signed Subcontracts incl. approved Variation Order 0] 0.00%) of Of 0.00%]
Total Subcontractor Result to date 0f 0.00%] 0 0 0.00%|
Actual Subcontractor Costs to date {incl. Accruals) 0] 0.00% [0 Of  0.00%|
Therefrom invoiced to date 0f 0.00%] 0 Off 0.00%
8. Actual Forecast tor Performance and Result n TSD GBP
Performance Original planned Actual / Forecast | Yearly Forecast
| Performance and Result in 2008
2008 2009 2010 2011 2008 2009 2010 2011 2012] Performance I 12.940,002{ 7.8%
Jan 1,706 2,786 2346 584 2,632 3,207 3241 Result | 2| 0.00%
Feb| 2526 4,026 2,026 1,739 3,852 3,515 3,237 Performance and Result in 2009
Mrz 3.526 5,026 2,526 1,579 3,170 3,644 3,243 Performance | 37,733.662| 22.9%|
Apr| 4,526 5,276 2526 3,035 3.222 3.581 3,240/ Result | >2| 0.00%)|
Mal 855 5776 6,026 2,526 500 2,268 3.265 3,561 3.304 Performance and Result in 2010
Jun 1,355 5776 6,526 1,026 1,052 2,049 3.270 3,647 3,272 Performance | 38.986,522[ 23.6%)|
Jul 2,375 5776 6,526 1,026 1331 1,531 3,244 3,580 3534 Result I 0| 0.00%|
Aug 2,855 6,026 6,526 1,465 6,312 3,285 3,547 3543 Performance and Result in 2011
Sep 3,055 4,626 6,526 1,047 3,783 3.256 3,644 3,498 Performance ] 42,533498  25.8%
Okt 2,855 4,026 6,526 3,340 3,931 3,205 3.661 2,812 Result | 0]  0.00%j
Nov| 1835 2,526 5,026 1,725 7,288 3.277 3,576 Performance and Result in 2012
Dez| 1.446 1,866 1,706 2,481 3,635 3.256 3.368 Performance 32,925.924[ 19,9%)
Total 16,334 48678 62498 13,999 | | 12,940 37,734 38.937 42,533 32,926 Result | 75&630] 2.30%)
Linear Calculation | total: 165,070 Total Pedormance and Resull
Performance | 165,069,608] 100.0%
[Resut | 758,630] o.4e°/q

Edinburgh,

M Foerder. Project Director

Place and Date

T Vogt. Ci#¥mercial Manager
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Project: Edinburgh Tram Network
L 9 BILFINGER| BERGER
{113
a s per: 31/01/2010 =
1.05 Weighted Result with Chances and Risks
Revenue bestcase likely case worst case Cost best case likely case worst case
'GBP 'GBP 'GBP 'GBP ‘GBP ‘GBP
Actual Contract Value according Actual Cost Forecast |
1 ito Job Site Estimate incl. Approved 165,069 165,069 165,069 1 according to Job Site Estimate incl. -164,311 -164,311 -164,311
integrated Changes cost for integrated Changes |
Unapproved, but in Job Site | Unapproved, but in Job Site Estimate
2 Estimate integrated Changes 2420 g3 1,409 integrated Changes |
|
3 Total unapproved Changes 2,420 1,795 1,409 3 Total unapproved Changes 0 0 0
|
4.2 42 |
4.3 4.3 l
4.4 4.4 |
4.5 45 |
4.6 4.6 |
4.7 47 |
48 4.8 |
4.9 49 |
4.10 4.10
4.11 4.11 |
4.12 4.12 |
4.13 4.13 |
4.14 4.14 |
4.15 4.15 1
4.16 4.16 |
4.17 4.17 |
4.18 4.18 |
4.19 4.19 1
4.20 4.20 !
{

Z4.1:4.20 [Risks notincluded in JSE 0 0 0j Z4.4:4.20 [Risks notincluded in JSE 0] OI 0
51 Back Flow of Value Engineering 2,000 1,500 0] i Uninsured Economic Losses 2.200 1,000 0
5.2 Change Order EOT2b 7,200 6,600 3,000 5.2 Interest Income 1,100 1,000 900
58 NET Revenue OSSA 3,400 3,400 2,000 58 |
54 5.4
56 515
56 5.6 |
57 57 |
5.8 5.8 |
59 59 |
5.10 5.10 1
511 511 |
5.12 5.12 1
5.13 5513 |

5.14 5.14 1
5.15 5.15 |
5.16 5.16 |
5.17 SH17 |
5.18 5.18 |
5.19 519 1
5.20 5.20 |
£5.1:5.20 |Chances 12,600 11,500 5,000 £5.1:520 |Chances 3,300 2,000| 900
6 =1+3+4+5 |Forecast Final Revenue 180,090 178,364 171,478 6 =1+3+4+5 |Forecast Final Costs -161,011 -162,311| -163,411
Costs bestcase likely case worst case
Forecast Final Result (best case) Revenue 180,090
Revenue Best Case + Forecast Cost all cases) Costs| -161,011
w 19,079
% Gross Margin based on Revenue Best Case Revenue: 180,090 10.59%)
Forecast Final Result (most likely case) Revenue 178,364
Revenue most likely case + Forecast Costs all cases) Costs| -162 311
Result s
% Gross Margin based on Revenue Likely Case Revenue: 178,364 9.00%
Forecast Final Result (worst case) Revenue 171,478
(Revenue worst case + Forecast Costs all cases) Costs| 163411
Result 8,067
% Gross Margin based on Revenue Worst Case Revenue: 171,478 4.70%|
Gross Margin previous month (most likely case) | 10.78% 9.08_"/., | 4.46% I
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 31/01/2010 Civi

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 10f2
UK ted Print Date:  05/02/2010 10:16:09
Project: GB-2006-1001AK18  Edinburgh Tram 2010_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: G B P
Reporting Month: 19. R.-P. 01.2010
WORK/COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work-/ Cost Description Actual  Accruals | Actual Cost| Actual Allow- Allowable for Varianceto, Revised Varianceto Budget | Budget  Budget Agreed Budgetunappr. Budget Revised % Cost to Forecast Forecast | Projected
Code Cost Deferrals with able incl, unapproved Date DJc Date Original | Orig.Contr. VO's VO's AQty. Total DJCt Complete Complete Final Cost Final Variance
Accruals = agreed VO's VO's IaxDJC-Rate Waty. with AQty. AQty. 17 AQty. AQty. (AQ-Q) Variance (linear)
L ) B a =3+4 6 I 8=(6+7)-5 9 10=9-5 14 15 16 18=15+16+17, 19 20=9/19 21=18-9 22=5+21 23=18-22 24=8/20
ion with _ Activity Model: Rev.3_20090908
25120142 Section 1 - Sits Cost 173,363 12,308 185,669 215,204] [} 29,535 215,204] 29,535 37135320 313532 [ [ 3135320 2935322 7334 2720119 2,905,787 229,539 29,535
251.20148 Section 1 - Small Subcaqtracts -TBA ] T d 3T ] 1] 320,808 320,806 1§ . 321,179 321,178 012% 320,805 320,805 274) 373]
25.1 201.09 Section 1 - Seotionwide 173,363 12,306| 185,669 215,577 [] 29,908 215,577, 29,908 3456128 3,456,128 373 [ 3,456,501 3,256,501 6.62° 3,040,924 3,226,593 229,901 29,908
25.1.201.31 Section AT+A2 - TBA 226,634 6,359 232,993 173,000 ] -59,993] 243,000 10,00 7376520 7376520 371819 . 7,748,341 7,816,341 31H 7,575,341 7,808,334 59,993 59,993
25120132 Section A3- TBA i ] [ 1 [ 2257643 2257543 [ i 2257643 2257643 O000% 2257543 2.257643
25.1.201.10 BB Sub-Section 1 A 226,634 5,359 232,99 173,000 0 -69,993 243,000 10,007 9,634,166 9,634,166/ 371,819 @ 10,005985 10,075,984 2417 9832984 10,066,977 69,99: 69,993
251.20140 Section 1 B (Main Sub Crummock) 444,264 61943 506,207 334,696] 158,740 12,771 506,207 [} 3948145 3048145 12.964] 158740 4,119849 3981798 1271 3475591 3,981798 138,051 -100,480
25.1.201 11 BB Sub-Section 1 B 444,264 61,943 506,207 334,696 158,740 12,771 506,207, 0 3948146 3948145 12,964 158,740 4,119,849 3981798 12.71% 3,475,591 3,981,798 138,081 -100,480
251.20143 Gection 1C1 - TBA i ] a 1 [} 1,086,641 1086641 11,788 . 1098429 1099759 0004 1,098,759 1.099.754 1330
25120144 Section 1C2 - TBA 13,118] El 13,118 ] -13,118} E 13,18 4335508  4,335508 7,869 . 434337% 4343371 0% 4,343377] 4,356,495 -13,11§ 13,118
251.20145 Section 1C3 749,622 300,000 1049622 933,729 125,000 9,107 1,058,729 9,108 g [l 933,729 125000 1088729  1.058729] 100 00% [ 1049.622 9,107 9.107
25120112 BB Sub-Ssclion 1C 762,740 300,000 1,062,740 933729 125,000 4,011 1,068,729 4,0m 5,422,148 5,422,148 953,387, 125,000 6,500,536  65,501865  16.28 ° 5,443,136 6,505,876 -6,341 -4,01
25.1.20152 Section 1D MacKerzie Seot 475,492 - 475,492 446751 65,000 36,26 518,609 43,114 2998748 2998744 -440625 179,152 2737271  3,082436] 1682% 2563,830 3039322  -302,051 215,606]
25 1.201.86 SupplAgree Princes Sireet 10,229,787 440,966]  10,670,753] 10,502,090 0  -168,663 10,502,090] 168,661 1063544 1063544 9,552,277 ® 10615819 10,615,819 9893 % 113,729 10,784,482  -168,663 -170,487
251 201 13 6 B Sb-Seotion 10 10 705,279 440966 11,146,245 10,948,847, 65000 132398 11,020,696 126549 4,062,286 4,062,286 9,111,652 179,151 13,353,089 13,698,256  80.45 °f 2677560 13823805 -470,7 45,19
25120153 Site Costs /Remaining Works B6 ~ TBA 736,466 16,866 753,332 292,078 a4 461,254 760,223] 6.891 855,828 855,828 C . 855826 1421180 53.49% 660,957 1414289  -558461 $62,31§
25.1.20154 Sub NN -TBA 492,885 59,666 552,551 213,370 0  -339,181 505,871 -46.680 4637604 4637690 260.215] . 4897807 5164021 980% 4.658,150] 5,210,701 312794 -339,181
25.1.201 55 Sub NN -TBA 14,409 [ 14,409) [} ~14,409 -14.408 2402044 2402.044 [ E] 2402044 2402044  0O00% 2,402,048 2.476.453 14,409 14,409
25 1.201 56 527 Edinburgh Park StationBndge 5,015,412 328,667 5344,079 3,834,389 U -1509.690) 5,326,500 17579 4674535 4674535 227.732) 1 4,902,261 6412262 8307 % 1,085,762 6429841 1527574 1,817,371
25.1.20157 528 A% Underpass 662,630) 48,110 616,520 399,644 q 216 876 607,799 -8.721 2400220 2400228 120,461 . 2520680 2892562 2101% 2.284,763 2,901,283  -380600 1,032,251
25.1.20158 Sub Stuctures/Substaticns 1,068,994 320,555 748,439 387,410) 0 -361,029 708,064] -40,.37% 850152  8,50152% 3,205 [ 850473 8665388 817% 7.957324 8705763  -201,031 361,029
25120114 B6 Sub-Section 5 AB/C 7,990,797, 38534 8,029,331 5,126,891 0 2,902,440 7,908,458 120873 23471848  23.471848 611,613 0 24083461 26957,457] 29.34°  19,048999 27078330 2,994,869 -4,426,559)
251.20161 Section 2+5A(Main Sub Graham) 931,351 341,208 1,272,557, 565,837 21703  -625,017 1,210,147 62410 20024409 20,024,408 434,417 21702 20480528 20851579 5803 19641432 20913989  -433461 -685,017
25120162 Secticn 5C+7 (Main Sub Farrens) 2,358,294 85,0000 2,274,294 1,841,769 42636  -389,889 2,307,768 33474 5738870 5738978 213,790 48,324 6001086 6482159 3560% 4,174,387 6,448,681 447598 -1.095.194]
25120163 Secticn 6.(Mainsub Barr) 1,672,862 ss.a@o 18,191 115,011 4,825,223 6647 13932.200  13932.200 1,543 864, 18.197 15,494,261 15‘344‘uﬁ 2050% 11518783 16,277,529 783,21 389,604
251.20115 [Package Subcontractor 7963506/ 342090, 830559 7,263,167 82535 959,894 8,343,138 37542 39695581 39,695,581 2,192,071 88223 41975876 43677,740 19.10°% 35334602 43,640,198 1,664,323 1,390,607
25.1.20121 emparary Traffic Management-TBA 2352,954 211,302 2,564,256 998,718| 41,598  -1,523,840 2,417,840 -146,616 2,765570 2765570 436,747, 41,509 3243916 4551239 5312% 2,133 599 4,697,855 -1,453939 2,868,863
25.1.20122 Street Lighting- TBA L g 1 [ [} 1,130,224 1,130,224 -10,267, . 1,119,958 1,130224] 0% 1,130,224, 1,130,224 -10,267
25120122 Landscaping-TBA i W [l E [ 150,000 150,000 [ . 150,000 1500000  0.00% 150,000 150,000
25.1201 16 Constrution Qverall 2,352,954 211302 2,564,256 998,718 41,598 1,523,940 2,417,640 146,616 4045794 4045794 426,481 41,598 4,513,873 5831463  4146° 3,413,823 5978079 1,464,206 2,868,863
[25 120101 Gonstruction 30619537 1413499 32033036 25994624 472,873 s.mT 31,713,444 319592 93736096  93.736.096 13680358 592,713 108,009,161 113,981,063 2782 114,300,655 8 76486
251.201 64 Slte Installation / Running Costs 1,889,972 147790 2,037.762] 1435711 13135 5“_9‘5‘ 2,019,690 [TJ] 1988000  1.988.000 1,445,330 27482 34608/W  4,108088 4915% 4126170 -665,356 -1.197,9
25 1201 65 Staff 9863796 219,741 10083537 9,060,082 68,01F -955438 10,075,637 7900  13,241338 13,241,334 7,289,941 153261 20684535 22452608 4488% 12376968 22,460,506 -1,77597 -2.128,873|
25.1.201 66 Design And Enaneenng 6,357,224 496,313 6,853,537 5,036,927 672090 1,144,520 6,807,249 -46,288 3308819 3308819 2,841,007, 845,246 6995068 8770531 77.62% 1,963,282 8,816,819 -1.821 751 1,474,517
251.20167 Insurances, Bonds, Interests 174,744 14,717 -160,028 354,102 0 514,130 -135,573) 24,459 2552270 2552274 1,843545) 38,070 4433890 5715631 -2.37%4 5,851,204 5691178 -1.257,283 514,130
251.20168 enaerCosts 543775 o 543775 543,774 [l 543,870 i 543775 [ [ 0 543,775 543870 100007% q 543,775
25120171 Gonsultants 1619,165 453,458 2072623 712,500 g 1,360,123 2,037,518 -35,108 589201 589,29% 133,602 0 722899 3719261 54789 1681743 3,754,366/ -3,031467 -2,482,882|
251.201.02 ®vgrhiead 20099186 1,332,019 21,431,205 17.143,09 763241 3534867 21,348,390 82,815 22223501 22,223,501 13,663,426 1064060 36840981 45309997 47.12°% 23961607 45392812 8,551825 -6,770,100
25 1.201.72 Risks/Oppertuntties,Escalation [ a 9878470  9878.470 i 987847 5019788 o00% 5,019,788 5,019,788 4,858,682
25 1.20103 Ccntingencies ] L [] [ E] 9878470 9878470 [ [ 9878470 5,019,788 0.00°% 5,019.788 5019.788] 4,858,682
Total 50,718,723 2,745,519 53,464,242 43,137,723 1226114 9100,408|  63,061833 402,409 125,838,066 125,838,065 27,233,786 1,656,771 154,728,621 164,310,848 3229°% 111249015 164,713,257 9,984,635 15545586
9/33
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Bilfinger Berger Page: 20f2
UK Limited Print Date: ~ 05/02/2010 10:16:09
Project: GB-2006-1001AK1S  Edinburgh Tram 2010_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: G B P
Reporting Month: 19. R.-P. 01.2010
WORK/ COST CODES TO DATE BUDGET CONTRACT AND EXECUTION | FORECAST FINAL
Work-/, Cost Description ActualCost Accruals Actual Cost Actual Allow- Allowable for Varianceto  Revised Variance fo Budget Budgeg BudgetAgreed Budgetunappr ~ Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals with able incl. unapproved Date DJC Date Original Orig. Contr. VO's VO's AQty. Total DJCt Complete Complefe Final Cost Final Variance
Accruals = agreed VO's VO's lQxDJC-Rate waty. with AQty. AGty. 17 AQty. AQty. (AQ-IQ) Variance (linear)
1 2 -] i 5=3+4 6 7 8=(6+7)-5 9 10=95 14 15 16 18=15+16+17, 19 20=9/19 21=19.9 22=5+21 23=18-22 24=8/20
Total Cost incl. Prime Cost Sums 60718728 2746519  63.464.242 43,133,131 1226118 9104998 563,061,899 402341 125838065 125,838,066 27,233,786 1,666,771 154,728,628 164,310,848  323°  111,248949 164,713,191 9984569  28188.848
Prime Cost Sums 0 /0 [ [ | | ] ] | | ] L] L] 1 % | E [ ]
Total Cost without Prime Cost Sums 60718728 2745519  63.464.242 43,133,131 122613 9104998  63.061899 402348 125838065 125.838.065 27,233.786 1666771 15472862k 164,310,848 111,248948 164,713,191
Gross Margin original Contract and agreed VO's (PF = 1.0046, PFB = 1.0784)
Total Costwithout Prime CostSums 53,464,241| 43,133,131[ 63,061,399] 125,933,065[ 125,338,065] 27,233.786] 153,071.951“ 164.310,343] 164,713,191”
GrossMarain 3,381,637 244,085 15670750  Q.868.144 21120482 11,997,826 758,620 356,286
GrossMargin In % from Pesfonmiance 727 % 046 % 107% 1A% 725% 17 % 046% 0.22%
Performance without Prime Cost Sums 46,614,768 63,305,984 141,508814 135,706,209 29,363,268 165,069,477 165,069,477 165,069,477
Actual Cost to date 53,464,242 53,464,242 | | |
Gross Margi te date 6,949,474 -158.258
Gross Margn te date In % of Partormance 14 94 % 030%
Performance Pame Cost Sums
Total Perfoimarice 46,514,768 53,305,984 141,508,815 135,706,209 165069477  165.069.477 165.060.477
Reverue Fecording WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0155, PFB = 1.0784)
Total Costwithout Prime Cost Sums 44.359,244] 63,061,399] 125,333,065[ 125,333,065] 27,233.786] 1666771 154728622 164.310,343] 154,713,191”
GrossMargn 3477.765 8221459 15,670,750 12135489 2553.263 2,150,921
GrossMargin In % of Performance 72 % 153 % 107 % 1% 153 % 120%
Valued Peiformance withoult Prime Cost:Sums 47,837,009 53,884,358 141,50881% 135,706,209 29,363,268 1794634 166,864,111 166,864,111 166,864,111
Actual Cost to date 53,464,242 53,464,242 T - . 1 1 | |
Gross Margn to date 5527233 1
Gross Margin to date In % of Performance 1T % 1844 %
Perfumanies Prime Cost §ums (nel valued perfonmance)
Total Perfoimants (incl valued performance) 47,837,009 53,884,358 141,508,815 135,706,209 29,363,268 1794634 166,564,111 166,564,111 166,364,111
Revenue Fccording WBS (VO'swalued)
Kevenue according WBS(VO's valued by 100%)
10/33
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Project:{Edinburgh Tram Network
BILFINGER|BERGER
asper:|31/01/2010 Civil
2.06 Staff Chart
Staff mamo performance Edinburgh Tram
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
s per: 31/01/2010
2.08a Approved Change Orders
Estimate
INTC | TCO | DRP ::::" Section Qs Description Date of Approval — %&:fi:ﬁ‘"::ce' G'":;P;'ifl'"s Consorilum Fee7.4% OHEP / Margin Margaln % Remarks
] i i A 4 b [
=
NovaAgree 4l SDS Novatlen Agreement Provisional Sums 31/10/09 1.973,489.08 1,.973.489.0(
mikd 1CD 96 SSm |Workscarrledout under Supplemental Agreement cancerning PrihcesStreet 20,0309 12,586,894.83 10,329,615.8%| 1,351,247 8' 906,03 1.1 2
o 001 Graham L] 4% |ArchaeolwgicalSutveytotheCaley/Ale House 19/09:08 5,976.61 4 430.408 77532 327.8 L ey
021 002 Graham B1 "4% |Asbestos Inthe Caledonlan Ale House 19:09:08 6,053.64] 4,487.5% 785.31| 332,08 448.7%9 7.41%
053 003 5C misc 4 JTNCOO4-Utllitles divers ons & associated warks. 1010:08 39.21765 28,539.95 5.494.8 232354 2,859.29) B
087 00% BSC - [Duct Installation atLelthWalk 22/01/09 344,00 255.004 4457 el 25.50] Fai
059 005 Graham 61 GAn otifed Departure In ace. With Schedule 4 duetot e-Asbestos Survey 30/10,08 29,933.00) 22,200.0¢ 3,885.00 1,642.8( 2,205.20
051 006 5A mise GAn NC002-Utllitles dlverslons & assoclated works 03/12:08 75.488.50) 54944 3¢ 10576.89 4.4725( 5,494 474 7.28%|
052 007 58 mise GAn NCO003-Utiltles dlversions & assoclated works 03/12:08 88,027.174 64,070.99 123336 5,215.31 6,407.13] e
e - - . SKy [Demolition of existing garage and fuel tanks on Ocean Drlve. 03/12/08 19,560.50 14,500.00§ 2,537.50 1,073.0¢ 1,450.00) L
T = irra i T [remporary Ramps (2 no.) at Gagar Church Road ConstructCar Park ) o 7.725.08] 562274 108238 4576 Y |
m a10 I 1814 pe 61 GAn [Moave s te boundary fencing at Haymarket Car Patk 1712/08 98796 719.0% 128.4! 585 ne
m ot I - 54 GAn [Starterl ayerbelow Subsoll Level at Cartick Knowe 1712/08 955576 70,280.07 13,528 9¢ 5,7207 7.028.00 b
= | " GAn  [Demblition of Access Steps to Haymarket Statlon Carpark 23/01/09 2,326.25) 1,710.0t 306.25 na B 7.89%)
=X seeTCO4
192 014 | - L o SKy [Discovery of Cable & Wirelessducts - Chanage 108 22:01/09 187.354 136.36 26.29 11.1, N
048 015 i i [ ] JAdditional TRO Drawings as SDS-Letter dated 4th July 2008 22/01/09 3.,550.18 3,024.00¢ 22374 302.4(8
L 016 | 1A | Sky |Demalition of existing bullding at 33 Ocean Drive 02:03/09 6,732.70) 4,989.524 B75.0( 369.22§ 498.96
007 rr - 65 Hardstand'ng at Haymarket Yards. 29,0109 1,011.76| 750.0( 134 25 55.5( 75.00)
084 012 SDS-BSC 65/66 [TNC005-Bumnside road Diversion - Feestar design (INF_CORR.006) 03/02/09 72000 613.29 45.3¢ .oy
2N LB ] SDS 66 [Road C Detal's - for 13/02509 372,540.13] 317.325.50 23,482.01 31,732554 B.5234
269 020 I 8DS - Instructions: atsing“from Traekform Development Workshop 130209 371,057.96) 316,083.00§ 23,388.6¢ 31,606.30) 8.52%]
™ 021 | ™ Lo SKy [Prnces Street G Vorks-ci 130209 752240 5,575.264 97584 412.6 557.53| -
050 022 BB
159 L - Removal of Provisional Sum Maln Contract - Relocation Anclert Monuments 120309
L} k. W fest EndTramnstop - revised requirements from CECtle 09/04:09 15,636.17] 14,170.5( 1,048.6: 1417.05
L = Depot [ Ohu  |Monthly Track Monitoring Network Rall East Coast North Line jGogar Depot 27/03/09 5,389.02| 3,980.00¢ B96.5( 29452§ 392.00
173 026 I Graram 61 GAn [DIscovetyolunderground petrol tankat National CarRental Site 07/04/09 5,530.90| 4,100.0 717.50 303 4( 410.00
075 027 | 62 T emporary Access Ramp fromDepot 27,0309 16,303.74| 12,221.89 2,115.0% 89437 1,072:59
L 1) - I Depot 63 L JAdd tonal excavated materlalat Depot 02:04/09 1,557,395.58 1,223,272.79 232,22..14 99,574.4¢( 102,327.2"
| s | ot concermirgBB
- I 1Ps [F ] - OHu Networks - Tral pr Lot In at Culvert 2 29/04:09 15,430.30} 11,983.5 2,305.89 941.4¢ 1,198.35| T
216 I = L | w SKy |Discovery of alkathene water plpe above farmation level - Chalnage 265 RHS 29/04/09 618.86) 458.75 80.28 339 "y 7.41%)
™ m | ] 1B - SKy |Disgovery ot 2 No. LVand 1 No. L Vcables aboveformation level. - 182 RHS. 29,0409 29547 218.35§ 38 21| 151 nny ey
- 033 " - L SKy |Disgovery ofWater connection pipework above farmaten level - 161 RHS 29,0409 - 58.108 11.99) i - 7.41%
223 034 - - (] SKy |Discovery ofstoneculvert- Chalnage 100RHS 2904409 1,159.22| 866.7% 151.59 6414 B6.60)| 7.41%]
225 035 L 43 SKy p: q to footpath e access Chalnage 170 RHS 29/04:09 329.17 239.59 45.12 g 23.96 728%
260 036 i - SKy |Relocate existingCorttrol Box - Section 1B 29/04,09 1,274.98| - 165.40) 69.94 9451 ey
- 037 - W4 |Gogar Castle Roadtreelelling . 1,335.51 990.0¢ 173.24 73.2! 99.00 7.41%
[ 1] L] Farrans L Ak |Reinstateaccesstampat GogarDepot 29/04/09 9,880.34| 7.132.21) 1,372.99 5B0.5! 79462
B 039 Farrans [ ] “#i. [Formatien Level of Gogarbum Bridge WestAbutment 29/0:409 13.439.93] 97823 1.8831 LN L3
nt ] terea ] 4. [Format on Level of Gogarburn Bridge East Abutment 29'04/09 B,466.27] 6.162.22% 1,186.2% 0] (S Y-
| - ips L - SKy [Dye testand camera survey at Chainage 170 RHS 29,04/09 711.82| 527.66f ne 39.0¢ 52.77]
- 042 LPS B 40 SKy |Reinste s abbed tootway tollowlng MUDF A works 29/04/09 1,386.54f 1,027.83] b L bt 102.78
043 [ [ n Instructlonto proceed with road surveys. 02/06/09 ©9,050.01 66,011.86§ 11,552.08 4,8848 6,601.19]
044 SDS - Feasblity Study (Deslgn Only) Forth Ports access to ADM Miling 29/04/09 1,524.82] 1,384,008 102.4; 138.40
195 045 i 18 40 SKy [Discovery of temporary pedestrian crossing lighting ducts 29/04/09 747.89 §59.42¢ 91.14 41,41 55.94) 7489
" 046 s L] " SKy |Discovery of Hydrant In kerb line - Chalnage 333 RHS 29/04/09 449.22) 333.0¢ 58.28 2464 3330 741%
047 - L] " SKy [Discovery of vold around existing BT Duct - Chalnage 360 RHS 29v04/09 L A 142,86 2498 10.5¢ .. 7.41%)
048 SSm [Demalition ofPallce Box Coffee Bar - PlcardyPlace 29/04/09 10,615.92 7.869.4 1,377.1¢ s 786.95| L
. 0749- - E -I- [ SKy !n-s(a-l\ add.\( un‘aal:j C_haln.age-ZSORH.S- . s 0‘;05(-09- 1 7170.1{ I.57;55 | o 3_04.05 = "t o 157.98) 15 -7;;‘& iR
157 ] i=en - “H |Survey of Existing Dralnage (Gwgar Landiil) 0105009 4,027.46 2,931.41| 564.3( 23852 293:13| 728%)
324 051 - 5C 57 Tad JAB Underpass Phase 1 Plling Obstructiens L] 4,613.58| 3,420.00 598.50( 253,04 342,00 7.41%
13/38
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/01/2010
2.08a Approved Change Orders
Estimate
INTC | TCO | DRP :L:" Section Qs Description Date of Approval} - %g':?:’s"”;"::“' O"‘Tfs'i/‘l’"s ConsortiumFee7.4% OH&P / Margin Margnin% Remarks
i 5-1-2-3-4 [~
340 052 L 56 GAn [Edinburgh Park BridgeSouthAbutment Base- Existing setvice (cable) 01/05,09 609.6¢ 451.95 79.09 33.44) 45.21 74294
390 053 5B 54 GAn [Cartick Knowe chainage 520200 to 520240 - sub.grade impravement 1505409 98,501.39 71,694.73 13;601.2- 5,635 95| 7,169.4] b
oy - SDs . Alterationof Design atForth Ports Read3 1510509 11,932.54) 10,164.0¢ - 1,018.40 8.52%
d 055 - 53 GAn [SeotlishPowerUtlity Diversion near Murrayf eldStation 0506/09 8,689.30 6,188.5! 1,217 & 514.85| A L 8.85%|
187 r d -b |Accommodation WorkstoWanderers Clutihouse Bullding at Murrayfield 26i05/09 191,060.84] 141,631.48 24,785.51 10,4807 14,163 14f 7419
- L & SKy |Remwve ornamental Iron balls from Groathlll Depot 03/05/09 408.26) 301.15§ 52.7( 22.29| 30.1 7423
- - T - [Delay and Disruption to Ravelston Tramstop Landscaping 01/06/09 22,4090 2,052.0( 151.845§ 205.20] 8.52%
L a - " in [Plert Base Formaton - Section 58 03/08:09 561.45 408.65 33.24§ 40.8 7.28%]
= 080 - - [Extensionto Site Ctticefor tie/SDS personnel 02/06/09 150,000.00) 120096.08] 21,016.81) 8,887.11 0.00| 0.00%
349 i 21 SKy [Traffc Management contingency tor Emergeney Utiity Wuerks 02/06/09 404.70)| 30001 52.5( 22.2() 30.00| 7.41%
|- 052 L] SKy [Section IC/1D— Addtional MASS barrers on Great Stuart Street 02:06:09 915.27 678.484 118,79 50.21 67.89] B
a74 063 BSC _ [Sewer Diversion, Gogar Landtlll 08/06/09 1,433.7¢ 1,213.6¢ 98.79) 121,38 ..
350 L Farrans v 41 |Protected Species mtigation measures 05706/09 9,262.22 6,862.2( 1,204 48 50932 686.22| 7.41%
273 065 L 64/65/66 [Gegarbum Retaining Wall W14 - Re-design Water Mains and Gas Miin 07/07,09 1,156.5! 981.36¢ 1 98.14] 8.49%]
< " L] SKy [Discovery otvalves and a hydrantfouling the new kerb line- 120 RHS 10:06/09 iilh 457.8 80.1. 33.88 4578 e
) L L} SKy |Temporary Trafflc Lights opposite Manderson Street required ] 15,084.7¢! 11.182.21 1,958.8! 827.48 1.118.21 | |
243 0868 ¥ 66 [Forth Ports Substaton - lack of as-built Wtoromton 10:08/09 7,824.12| 6,664.57 49317 558.45|
" 069 L} 21 SKy [Otfpeak axi Rank at George Street 10:068/09 2,21B.71 1,641.01 287.14 121.43 ] 7 41%
-.269 + £ Foith Perts - Newconslruction at Ocean Drive 10/06/09 2,817.60) 2,400.0( 17.7.60) 240.00 8.529%
wio o7t ot concerming BB
259 L SDS-5B - GAJ [Cycleway atEdinburgh Park Statlon repositioned ouhwith the LOD 15/06/09 52,094.85 39,609.7 5,340.56 3.221.47§ 3,922.97|
171 B Consultants SKy |Contractwith Faber Maunsell forTransyt and Linsig Modeling Assessmetits. 16:06/09 64,809.00 48,043.00 84075 3,555.18) 4,803.30) 741%
373 074 ¥ 11 ransfer MUDF A Utitity DiversionSeci. 5C-Confiict Schedule SC/ TE/D/05 17/06¢/09 3,269.10| 2,379.4¢ 458.05- 193.69 237.89 s
-371 75 [ i ransfer MUDFA Utlity Diversion Secl. SC-Confligt Schedule 5G/BT/D/05 17,0609 g 622.91 L 50.70) 62.29| 7.28%
307 "k Graham k ik [Contaminated Soll assessment at Haymariet Depot 11/06&20'0809 54,986.54 40,761.01 7,133,189 3,016.31 4,076.10| 7.41%
439 77 SDS 6 ISDS' proposed offce moveto Edinblirgh Park IT costs 07/07/09 28,000.00 20,758.12 363237 1,535.95| 2,075.61 7.41%
203b 076 Deput M. |Structural Steelwork 15/07/09 270,372.87 196792.25| 37,882.51 15,018.89) 19,679.22 7.28%]
203a 079 Depot T n - LLE ] 47,782.16| 34,778.48) 6,694 B 2,83097 3.477.85| 7.28%)
" r GAn |RelnstatementotBus Link 23/07/09 CO Value not Issued - to be paid mn Demonstrable Cost Basis
421 081 hetconceming BB
419 - T™-1C 21743 SKky |Replace MASS barriers at St Andrews Square 14,08/09 22.896.58 16,972.004 2,970.2 1,256.00) 1.697.31 -
. InotconcerningBB
2719 064 ) 66 es) Pliton Lram stop 29/07,09 859.3 732.0 ~ 7320
413 064 P B2 ¥ |Provide local protection ot sewer at Chalnage 711990 31/07.09 2,696.95| 1,999.22 349.89 147.94] Lt 7 41%
179 B5/B6 aLs - (Gatehouse Works to Murrayfleld Stadium Part 1 05:08/09 143,49391 122,226.50¢ 9,0447¢ 12,222.65 8.529%
087 ot issued yet
18 not issued yet
i 089 = SKy [Leith Walk (Secton 1B) Groundwerks - Move THUSducts -Ch 345- 365 11/09/09 6,56203 4864.3 851.26 359.96§ 486.43] 7.417%
202 ] F . #i. |IFCDrawing changes- GogarburmGulverts | , 2 and3 1240809 13,368.4 9,730.3% 1,873.08 792.05§ 973.02] -
091 not issued yet
401 L Farrans 3. JAdditonal earthwerks to westermn approach embarkiment at Gogatbumn Bridge 13/08:09 36:616.19| 26,551 .28 5,130.3" 2,169.41 2,555.13 7.28%
203g 093 Depot 53 84 [Secondary S1eework 170809 235595 14714798 3301 139.58 B 728%)|
334 094 Farrans #1. JAccess atNewlngliston 20/06/09 5.827.59) 4,282.9 784.59 331.77} 428.29] -
1 095 i 58 GAn |IFC Drawng Change Carrickknowe Bridge 27,08/09 wio value yet- after Adjud cater's decision (DRP) rev estimate submitted
118 - “ 84/55 IEC Drawing Change Cathedral LaneSub Statlon 31/08/09 1,229.7: 1,040.91 TR 104.09 B.46%
407 -r Depet 63 W [Hard materlal within Gegar exeavation 02°09,09 35,806.89 26,082.2 5,016.96 21214 2,606.21 7.29%
096 58 = L IReference ETN002 Edinburah Park Struetue (S27) Earthwerks/Foundatlons. 04:09/09 52,388.71 37,750.68¢ 7.8025 3,060.38) 3,775.06| 7.21%
- L 21/40:71 SKky [Testing to carrlageway atLelthWalk m - 15,452.46 11,454.75§ 2,004 56 B847.65| 1,145.48] 7.41%
086 100 L notconceming BB
_l. 101 L IEC Draw'ng Change Russell Road RTWs Wall 4 09/09/09 CO Value not)ssued- referred to Dispute Resoluton Procedure
i & 5B 58 GAn |Carrick Knowe works outwith the LOD 231109 4,323.55 3,205.0( 560.86 oo 32050 7.41%)
1 x i Urban Trafiie Controls (UTC) asseciated with delivery of the allgnmnt Instruction of ProvSum - Gurrent Value Just partial'y only Siemers)
el 104 1C/D L] 8Sm |Provisional Sum for Extra Over for Shell Grip atJunetions 12:10/09 156,259.21 113,728.9 21,893 80} 9,257.95§ 11,378.52] 7.28% Instrust on of Prov Sum - Gurrent Value |ust partially
475 106.1 5B GAn JA8Underpass - BT works- Slew 2way and4 way ducts. 09i10/09 94,954.28) 70,144.0 12,275.21 5,190.564 7.344.36 7.73%
14/33
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
s per: 31/01/2010
2.08a Approved Change Orders
Estimate
INTC | TCO | DRP :::" Section Qs Description Date of Approval — %;:?::ﬂ:::ce' D'":";Fﬁ'“;/'l'“s Consortum Fee7.4% OH&P / Margin Marginin % Remarks
] i i e dba
" 105.2 o L ] ROChanges September 2009 3,43043 2,922.04 216.2 292.20|
362 106 58 56 GAn [Edinburgh Park Brdge-Approact. Ranipsadditonal earthworks 09/10:09 165,000.00)| 134653. 164 25,920.74 10,9607 13,465.31
414 107 — 21/61 'TY/GA ISample soll naifing lo embankments between Russell Road &Water of Leith 09:16°09 44,718.35| 33,149.26f 5,601.1 2,453.0¢ 3,314.92
108 58 F] T GAn |Slew existng BT duct atA8 underpass 1311009 22,546._75 16,934.9! 2,965.1 125301 1,693.49|
125 109 L oma 6166 4he Juntorseen Ground Condltions at Haymarket Viaduct 22/0/09 $4,317.38) 68,649.544 13,215.01 5,588.0¢ 6,864.77]
191 110 uPs L] L SKy [Discovery ofconcrete encased lighting cable- Chanage 339 RHS 26/10/09 el 133.51] 23,2 98 12.92|
L L " T - RO Presentations by SDS lo the public durng September 2008 04/11/09 23,460.00 20,000.008 1,480.0¢ 2,000.00
077 112 SDS-Farrans 62:66 W% |DESIGN ONLY to Amend line#sf route design section 5# ¢ (Batch 5¢22) 13i11/09 5,368.54| 4,251.90§ 321.55 369.9¢ 425.19 7.92%
370 113 - 56 GAn [Existing Groundlevels atEdinburgh Park Bridge 23,11/09 61,851.3( 47265.35 6,932.6¢ 2.931.6: 4,721.44 7.63%
203 114 Depot B3 -1'|. [BDDIto IFG changeste depot access road 131109 76/674.86) 57,263.89 11,023.3( 4,661.2: 5,726.3¢ 728%
12 115 Graham 81 GAn |IFC Drawng Change Haymarket Viaduct 04/11/09 96,173.00) 70,000.008 18,475.00 5,698.0 7.000.00 7.28%
001A-D EOT1 64/55/67 IFCdates entered Intothe Schedule Part 15 (Sect 1A-1D) 04/11/09 2,225,000.00) 1,415,767 5! 606,757.5( 202,475.00 e
ol Issuedyet
It 1ot Issuedyet . 1 F
ii 1] ik |IFC Drawing Change Baird Drlve RTW CO Value not Issued - referred to Dispute Resolution Procedure
Inot Issuedyet
428 ms 64i65 JAlteration of Dralnage al Eastileld Avenue to avolda clash with Utllites 13/11/09 1,064.74) - - L 90.36| 8 49%4
[ ot Issued yet
o . 58 £ 4 Edinburgh Park Bridge (S27) - South Abutment Base Formation 2511/09 9,494.7% 7,202.65 1,131.29 4433 ey 7.56%
2 = | hotconcerning BB
. 125 | 1A-1 | Sky NCO008 - Lindsay Road Retaining Wall Cost Estimate 1501/10 484,065.00) 352,329.09 6782335 28,679.5¢ 35,232.97
™ 126 - S7:71 GAn  [Maintain Thus arid C & W services and dsmarttle water main at A8 Underpass 171209 20,324.64| 14793.87 2,847.7: 1,204.18 1,478.88)
155A " - W4 |IFC Drawing changes Gegatbum RTWs 14A,15A, ISB, 15C 221209 141,168.6/ 102.764.89 19,782.2 8,365.0f 10,276.4%
) ] v ] Tl |Request for Instruction to dea with Japanese Knotweed - Retaining Wall W4 22401/10 24,282.78) 18,000.5¢ 3,150.10f 1332.04 1,800.08 7.41%
i || jnot Issuedyet
434 130 i ™ 2 Sky |George Stfeet Emergencyroadclesure 2501/10 1,516.30} 1,124.0% 196.7! 83.1 112:40| 7.41%
076 131 BSC - (Gogar Depot Public Tramstop proposals GRIPoptlons 4B& 4C2 13/01/10 50,000.00) 42,589 44 3,151.5. 4.258.9%| 8.52%|
132 ot issued et
151 133 - 84/85 [Excavate and BOmaterlal 22/01/10 1,065.68| 902.05§ T i iy 8.46%)
[ I ar EOT2a 64/65/67 Issue of MUDFA Pregramme Revislon 8 13/11/09 6,600.000.00) 4,199.580.00 1,799,620.0¢ 600,600.00) 9.10%
|
| o Changes|  TOTALS; 29.363.267.66} 16823.229.51| 7.648.955.1) 276160083 2129.482.19) 7.25%
Sum=1owad budger approved changed orders.
27.233.785.40

Prirted 11/02/2010 1353
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Project:

Edinburgh Tram Network
31/01/2010

as per:

[©]
BILFINGER|BERGER
ot

2.08b

Unapproved Changes

Assessment Status Working Estimate
INTC | TCO | DRP Section Activity | @S Description [S— [ = - el A ‘"”::“a‘:;i'\if notagreed TS pelh:r:\:g‘::?gs'qn Dby P_‘*‘:’“‘ ConsorfumFee74 | onp: pargn | ‘trarginins ReiaE
estmate
] [ a [ ] . "
o Oy | Instruction 15 proaeecwin Hiton HetelCar Park [ 102,845.32) 1028453
o =y Instruation toproceed wi Fissel Road Bridge
elayOrity Instructionto proceed wih HaymarkatViadua
re=r Instuction toproeeed wih Gogabum Bridge
= ¥ T
— [Archarcieakcal D currently ongoing In area Gegar Tramstop -Sect 7
Delay Oy’ AvchasciogialDQ currentl ongolng In areaGogar Trams #p - Secl 5 C
R
Delay Only atGogar’ {oTram Corridor
s —_—
= Nocomption 1B0D mmdia Water Malh Dive1sion In Dapotrea
Delay Only Nocompletion of250 mmdla Water Mah DNersion in DepotAiea
=T Nocompletonof 1500mmdla SeerDiversian In DepotArea
™~ T E————
im i n South Gyle Access Biklge west abutment pikd foundations 72,5038 i §0,000.01 7250358/ 72,603 5 §5000.01 i 4097, = 8.527)
v — = |Nocompktonofvarious UtityDkersonsin Depotarea T = tirsa;uf - 205,253 67 =
e e e el
Delay Only |Asbastos intf existing Step s toHaymarsetStation Carark
BeiayOrity Instruction toprocead wih Vely HouseAccessRoad prelF C
p— Instuction b proased wih demolton ef CalezAlHouse prelFV
BelayOnly Deizy y 113, Approval
elayOnty Delayto (Secrt. 1 Didueto changad
= Delay Orly. elay10IFC Submbsions(Sect. |8 dueto changed approvaperods
nofuther acton underthis INTC-Ref.
nofurtheractien underthls INTC-Ref
= Singé i s -Tole k-Repio-Bedgn a
= T i "CEC. fallre 1 approve wihin agreed fimescales " e
[ Delay Only
= a1 New Requierrentsby Publc Realn Desgn Worktoek (SDS Letter648)
| e ey T - x af=
— ————
- DelayOnly Defayand Distupton [aGrew Road GardensBiagelFC
- Detay, iy  Delay and Distuplion Fossbum Terrace Bridae, Tramstop, et Wals
= mP— |Deiay and Distupton i Roadsde alxd design as SOS _etier 01074
Delay Only | Delayand Distupiion 1oR0adsdstalsd designasSDS Latte 1074
elayOrity Delay and Disuption to Ground hvestigation
=] "Delay and Disruplion to Favelston Tramstop, Dykes Biidge.
= S r——
= [ 51 SKy |AmendmentstosceanTerminal Layout "l 75.000.00) " 18545125
= DelayOnly Belayand Distupliendueto amendaddesign A25920 Bafour StTramStep
= DelayOnly Delayand Disiuplbndue to amendeddssgn SDS2500040
Delay Only elayand Disruptiondueto amendeddesign SDS2a721
= i ] Sky_| TNC Bermad Street PublcRealm Works 1.305,728.23 iais =i ]
= E | TNCOD4-Water Maln Biverston only e ) = = 50,000.0 126,513.45, =
= = SKy | TNGOD?7-StAndrew Sauare Public RealmW orks es GECspecification 114075895 11,407889.57) 4.170.130.13 7:237.530.44
w Delay Only elay & Disrupthondue tolate approve| CECof SDS27980
r DelayOrily Delay & Disruptln &y CEC dueto ite regitaring Saction 1A Baich 1/08
] Delay Only. Delays Distiptionduetolateapproval CEC ofS'ealon 10
= Delay iy Noiication 11omCEC wih resped to roadsafety Auditors commentsfer Haymarket
- i |Notifed Dep: With Scliadule duel, v ] 148 paitly apptoved (see2:08aj; igure sherecoricerning not approved portion
- ) OHu | Diverslon of Exisling SewveratGagarbur Biidge -conlictwhti ihe300 mmdi O 15,802. 11 34,129.9¢ 2597333 3,6031 [ o 781%
= ] far re-useofABS Bunded Materia 99578.75) = 31,783 1 T e [ree rana i) =
= nofurther acion under thsINTC Rl
= — notconcening 88U <SDS
= i = TNC009 -Ocean TerminalRevised Finishes 4.185.71 3,500.00 3.000.0 4.185.78 4.185.7 3,500.00) 2.982.79) ] 295,52
* = ] Murayfeld Retaing Wats- Intr#duceVisual Patter ta Murrayled RTW 3243.1. 2,750.00 2,500, 3.243.18) 324371 2,750.0 2:34222) * 23l 852
= nofurtheraction under tfis INTC Ref.
- Peevised spectication (ABSI Gogarburn Tramstop Verslon 2 76830 5.000.00) 50000 o o
- — T (RBS] G sqaibumTramstop Ve i 2000000 1750,00000 1,500,000 2,000,000.00) £ g 3
= =] ] Wrrajfield Tramston - Previsionof S econdarySalrcass 32,848 = — [T 326183 25,000.01 21,2047 1.575.81 2,298 85291
— Delay Oriy Edinburgh Park - Earlhwerks and Drainage IFG Dravings
=] Delay Oniy Gy Stop Retaining Wals
i DelayOrily [Bankhead Retaiing Wals
L Delay Only FoW toBalourStieetlFC Drawings(Ase8}
§ P Haymarke! toFasebum Junction - SW Consentlssue(As&8I
=] sl R Rt Wk Hogwad =
1= OHu | Sewer Diversion, Gogar Landfil i 20,000.00) 15,000.0 25,000.00)
Depet = ¥4 |TemporaryAccess Ramp from Depel = i i - i patly approved (sse 2.08ay; o1 approved port
[ imi i s | wmmm | Ovu |Gogar Dpot Puble Tramstop proposals GRIP oplons . 188 4C2 2,350,000.01 2.450,000.00} 1,950.000.0] 350,707.33 2,599,202.87) 350,707.3: [parly approved (see 2.08a7; figures here concering nol appioved portion
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/01/2010 owit
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC | TCO | DRP |  Section | Activity Qs Description [S— [ — [— el [fj‘j:;‘-g;:’ notagred - penuZn‘w::;Z?Ls@n OtrerPrelims | ConsorumFeer4 | opigp: wargn | wargin s Remarks
estmate
] [ a [ ] ] [ ] 3
wn i - Desgn onlyla aterations todesgnof Ednburah Arport - 45.000.00] - [ 48,52004 45,0000 38,330.49) e
oy = Instnuction from CEC to design an altarnathve layou for Hayrmarket Junction 1= e 35,000,0 52,187.88/ 52,157.8; 450000 a8.2.30.49) 2,836 43}
3] [] | Gogarbuin Retalning Wal-CEC requesting chiange oo the wal = T o | 4,996 5 45000 3.83305)
== = iendly Lighting - GEC quested using 42 pl lamp 11,0007 12,000.00) 8.000.0 1111097 10.000.0 8.51780) s30.32)
: S SN i : - i e £ i
Tt tdanagement—Temperary Traffe-Sigaak nofuither aation underthls INTE Rel.
i Sy |MUDFA to INFRACOtranster of Utities Diversion Seclian 1A. 18. 1C and 1D [rr— e 2,500,000.00 mm
[ T —— 2500000 200000.00) 150,000.0 250,000.01
= Power Supply Ducts Section & arl 13.297.28 13,297.2¢
- Power SupplyDucts -Inglistan ParkAnd rideTram Sisp Lo T
= ] —r 9,000.00) 9,241.73) [T 3000.01 7,558.10) =i 852
5 - D el prreni-Wo n b . e il
— e Deslgn the AusselRoad retalnngwal i
[ Linsay Road,Ocean Diwe,OceanT erminal TowerPlacePlanningPemissian T 47.83700) 47837.41
e Hion Hotel FullPlanning v b 10.975.73 i
. Adel o2t Dupat-Prlu Appranais — =y —
W | B Shandwick Place DED preferental Treaments 3352137 200,000.00] [ WAL [T 278,759 5 200,000,101 150,019.12 s 12.012.84) -] 755
= - Baigreen road Bridge Amending Techneal Design e 2:750.00) = ] aEmm 2,803 91 2,750 2,32.42) -u ) = 8529
Delay Only rifraco Notfcatlons due lo fssbe of SDS programme Va2, Va3, Va4 and Vs,
L InfracoNatiications duelo lssue01SDS progizr1neV32,Vaa,vas ardVs
— Iriraco Not ficatof's due o lssue 01SDS. pregrammeV/az, Va3, N34 and Vs
DelayOnly Infrace Nofificatiens duelolscue o{SDS programmeV/32, Va3, V34andVs
AL i |Section 5C- Gogar Ciurch and Goga Castle e 20000
- s |IFCBrawing Changes - AB Linderpass 52437944 §24,704.40 524,794.41
= | = [ s |IFC Draving Change Bakd DriveRTW 1.917,183:8 1,750,000.00) 578.520.7 LTS E 1:338,854.08 C® lssued wio value - referred 1o Mspute Resolution Precedure
i [ i |IFC Drawing Change Balgreen Road Retairing Wall = [rre— " i ' [Reterred 10 Dispute Resoiutian Pracedure
[ i |IFC Drawing Chan ge Murayfeid Stadium ATW 1452,845: a asooono0] 1 14525485 _I "
[ =] 5= |FcDrawing ehange Bankhead RTW 718,758 0 718.75%.00) 718,758 000
rm = [ | FCDrawing Change GyleStop RTW 230.994.5 2s099452] i
e s | IFCDrawing ChangeMurrayfetd Underpass 134,208.7] 100,000.00) 75,0001 13420071 =
[ e |IFCDeiing ChangeSoith GyleAccess Bridge i 400,00.00] 350,000.0 [ BT
s s | FCDrawing ChangeG ogarbumeridge 290.824.7 150,000.00) -rn 290.824.78) " - 2357233
P W& |FCDrawing Change Russel Road Bridge i 75.00000) T izsaes.00) 1 2950709 96749.47] 5 3 J | 3
ma i |IFC Draving Changs Rasebum Viaduat
m | E] i |FCDrawing Change CarrckknoweBridge 200,845 5 152,112:76) 12,225 4 v 142284 285.420.23 v evised afterDAP
5 w [ IFG Draings Water of Leth Bridge 274725, FETE 27.4,725.33) D 323,84281
il " me e |Exra Demolilén requirsd 2 1A usssl Road Retaigwal 20,000 15,000.00/ 1250001 20,000.01
] 0 SKy |IFCDrawingChange! ethWakSubStatien 15.000.0 =L 750001 15,000:0
[T Deey Orly IFC. Drawings Demoitions refnforcing esting buiding for liath Wak Sub
i | [ Urban (UTC asseciated wih 1.784813.2] 1,500,000.00) 125000000 1.784.813.21 1784,813 21 i Tinstucion of Provsum - Current Valus lusl cencenining Semens
[ DelayOnly Délay in recept ofCEC pilorapproval Sections LAI & 1A2
2] & ] - Fortn PoitsAgieement an1dDesign Completion il e ) ] 55,841.91 40 D000 i 1 2521.20) w1 r 8 527
= AL ] q fo ContatiorsL e Related Works 113880035 1135808 3 -
— e nofunher action under this INTC-Ref
i = SpitPackages foiPrics Approvals: Oaean Terminalte PortofLeth 57338 5.733.82]
== 1 = = nofunher action under hISINTC Ref.
1D Delay Oriy CEC sRequestior Extension of TimaforPrior Appravals 1101a, 1:0Ib, 1:01s
e Delay1o & sue of IFC Drawingslor Inglston Park and Alde Tram Stop
= Delayto S2clon 1Bduet o MUDF Anot havng completed lls works
o turtheracton under this INTC R
L]
™~ [x e IUgmmgCnhmnsvaqu\ved\nbeu—hcaed at A8 Underpass
[ = "% |Balgreer Road - Demaltion ofRaiwayStiucture
— I T E— nofunher aation underthls INTC-Ref.
|asas —
" e = ' 13,535.01
] ] - Dssign the pld foundations 1o the Wateraf Laith Bridae 30,000.00, 27,500.01 3251452 3251452 30,000.01 =t 2,555.3 852
™) i - Revised lacatlonofGLE poles in Sactior 1A at the request ol CEC 3,000.00 e 4,820 28| 482028 30000 189.1 e 8.529
.- Deey Orly Delaytolssue ofIFC Drawingstor
= G et nofiriher akton underthisINTC-Ael,
[ . - CEC's infent to adopt private roads between Lochside Cresoent and Avenue. 4D.0RD 4 30,000.00| 25,000.01 40.380.40| 40.080.40 30000.0 25 553 6| 1.890.97] ) 8527
a= i ] nofunher acilor underthis INTC-Rel.
s =] | Addtlonal work. arking from CEC'S sdditinal comnenie on Seeion 5C 18,245 31 [ 18,245.31
i | - | - = i |IFC Drawing Chinge Flussel Road ATWsWalls. e 1.481,857.00 1481,857.0 4,184%519.38) 408,389.0 = ] 3,173,372.3 COBsuedw!ova lue- ferrad 18MEpUeR eslution Procedure
- -— w | FCDrawing Change RusselRoad ATWs Wal3 440,512.84 1300,000,00; [ 440,512.85, 440,512.8
M ] i |FCDrawings ChangeMuriayfield TrainingPiches 1342.200.49 1,000,000.00] 800,000,000 1342,200:42) 1342,200.42
[ = 55 |IFCDrewhg Change BalgreenRoad Linderbridge 100,000.0 75.000.00 50,0000 100.000.0
] T ] 3 depestion of maferlaltiom prevousworkssectin 7 59,431.77% 33.481.77] 93,4817
= L T — nofuntheraction underthis INTC-Raf
bar = == |FcD ricl & horkionta tlon 5 Sfeets 1-26 30,844.9 30,000.00) 20,000,01 - G
17138
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Project:

as per:

Edinburgh Tram Network
31/01/2010

[©]
BILFINGER|BERGER
ol

2.08b

Unapproved Changes

Assessment Status Working Estimate
INTC|TcO [ DRP |  Section | Activity| s Description [S— [ — f— to besubmited ‘gﬁ":jﬂ:x‘;’:- notagresd - pert nz;:ﬁ‘::;rzs'un oterPrelims | ConsorumFee?4 | opige: wargn | warginins Remarks
estmate
] [ a [ ] ] [ " 3
[ [ L |FCDrawirgehanges Solt Landscaping Secldh 5.shesis | 1026 43,3537 200,000.00) 175,000.01 243,353 71
B SABC % |IFCDmiingehanges®LE Sectlon 5 afieets 110 13
[} # Ty % |IFC Draing changasGegarbun RTWs 148, 14C, 14D, 150 1,005,431 Ol o1l EI 1,005.431.01 (see2:08al: figures. not approved perlen
m ' wan [IFC Park Sauchion 10,0007 7.500.00) 5,000, 10,000:01
[ Grahain . | Pravisional Suin-PravideCraw Relef Fac llies.al Haymarket Station Viaduct T 115,000.00) 103,562, 151,1014) 103,552.0
T E Provislonal Sum Maln Contract -Relocatisn Anclent Monumems Abeiliie Casts 3.992:6.0) i
m - i |FCDrawingchanges - Edinburah ParkBridge [ w1 am 1w CE 282857.7:
] Teathe Masagerment—Tompory Trafe Signak i T E——————TT
- [T T——— ot concaming @R U<SH
- - ] Haymarket Tax! Stance - w1 s =] = 25,0000 2120472 [
nen Delay Orly Delayed Listed Bulding Gonsent Appliaions
s — ary Delayed suefl ofIFCstor Secton 1A%
- e |Futnerthange sto WandwrersClubhnuse Rulklingat Murraytiekt 10,000.01 7,500.01 5.000 00 10,000.01
| W = Sky | Demoition of existing buiding at 8 Ocean Dilve. [ I T 12.3 (se0208a) figues
i o SKy_|Demoliioh and aki-ratior of existing bulding at Cathedral Lane ey [ 1,000. n; 2 40952} 4095/
=] =) = Trafic Madeih g - Fedestian Crossing Timhgs Standard 43,2000 40,000.00) 35.000.0 4320008 43.2900 40,000.01 34.071 55| 2:521.29) e g ey
= - casis Incluted InINTCS 234 £.235
am = e = = 1o further acton under tfis INTC Ref
=2 E e ——— i nofurther acton underthls INTC-Ret.
il i Mandatsry tie Change- No instruction Issued by tleat tgger date
B SUS ] Gatenslise Works1o Muriay fieid Stadium Pan | n o mm 1 partly approve (sse 2.08a1; figures here concerning not approved potton
1) " — 2k bl 2sa resubol Third 2 500.0- 25000
bt L [k | CEC'sraquirement fora readclosie at RoseburnTerrace o | [ [
- - = Ediiburgh Airs@i Translop KGbosk 12,000.00) 11,0000 13,620.75 135207 12,000.01 v o 1022.1 =)
= e ————— o further action Undeithis INTC Ref.
= Ky |Biscovery e _ = i costs Included in NTCs 2345 235
s [ 7 nofurther actibnunder 1hisINTC Ret.
| & e | B |Addilonalescavated materal al Gepot 3 258 84 3,258.84 = 3,258.84 = | Jparly approved (see2.08at;figures notapprevad pertion
—r——— e p——— Inumnnev acioil underthisINTC Ref.
e
] |t S g 1t 8 A 14,4884 5,000.00) 2,500.0 14488.40) 14.488 41
- [ SKy | Discovery af Low Voltage Gable in Fioad Formation =o i = o i 500.01
s [iscoveryof Gas Mak—Chakage 358 AHS
ar 1 . a o x = xa =
[ - Ky _|Discovery af temporary pedsstian crossing fiahting ducts [T] ] [ i
[ - - Litie <ing Strest works 1#quired By CEC olitélde the Limits #1Devlaion 1 10.000.00| - 10,000 09) ay - B n
1] ] ] Cycle path nar Gyle tramstop. v H 10,000.00 9,000 12,1521 10,000.0 8.51780) 530.32] 8517 852+
- 08 [ | Gegar Roundabeur Lighting - Design@nly Estimate [T | ¥ - 14,5000 4,985.3¢ 4,500 3,833.05} o mainf 852
= |Gogar RoundabetL ghting -Ful Estirate [FIED - I 145.277.43] s 1
[T [m [ IFG Draving changes - Bakyreen brdges 22 and 22a L T — 1.126:370.0
- - . | FCOraingehanges- Saughion B{dde 20,0000 15,000.00; 10,000.01 20.000.01
- ] s |FCDrawingchanges- BepatAucess Bridge Zerezmsy | et = 247820505/ 2 4.927,732.9 7.405,937.8: P
- IFC Diavingah 2 4es Sagatiem Bipo- e bespitinpackages
s Doge! 4 |Hardizndscaping - 175,000.00 150.000.0 195,717.18) 19571 7.1
— PE—— nofurther actlon underhis INTCRef.
—_— Rrapes & Marhim D ole- New Ghamb oot Erstog 1630 mmha Gem o further actiel under this INTC. R&f.
- Depet iy |SsiNalling and Sol Rebiforemeili Werks 458,788 5 400,000.00) 250000.0 45878850 458,788.5
- . Drainage -BDDI o IFC Change 12,3755 i o o] [E 12,3755
e Drainaga -BDDIN0IFCC iange - Atienuation Tark | el 125,000.00) 1riir ] 142.714.37] 142.714.3
=] Gast sl plis natshawn on BDDI ‘20,0000 2000000
L= Pling 100LE P o es-IF CBiawings — i -y 200,000.01 LN T
arn Depst o v o i e Wi L i i [T N 40,000.01 i w §9.245.18)
- Depct - o o L
= Dapot B0 IFC issue drawings for Instalation of incoming gasmaln 75,000 0,000.00) 50000.01 75.000.0
208p Depot ll:c issue drawings loralleration 10 Scelt sh Watervabves - MUDFA warks 5.000.0
|— e e s
203 Depal 0| issue dravings for zaring and bonding 10,000.0
= Depat OHu o r= ] 5,000.01
- . i |IFCDrawngchanges- Roads , Steetlghtning , Branage Seclons@ 5,957.00) 786,190.71 prrer
- ¥ e |IFC Drawing changes- Roads., Steelighining , Dralhage Sectsn 5C o - = 483,853
- [ s | IFC Drawing ehaniges- BankheadTramsiop 1,500.00 - 2,000.01
= costa Incllided 1n INTC295
- - 1G] SKy |Lelif Wak Chrlsimas Embargo 250,037.8) 150,000.00f 125,855.59 250,037.69) 1 124.382. 1 150.000.01 111.193.48f bk b 8.228.32 11,1103 74193
my vk SKy |IFCDrawing changes -McDonald Road and Batour Siréét Tram Siops 2,000, | [ |1 2,000.0
[ ] SKy | IFC Draing chianges - Road, Lighting,Landscaping and Dralnage Sedt_18 a1 200,00000) o} 250,000.01
1) - % | FCDra#ingchanges -Haymarkel Tram Stop 2.000.0 1,500.00 2,000.0
] [ i [IFC Drawing charges -Reads, Suset Lighting Landsaping and Dralnage 408024.7) 300,000.00 408,024.76 408,024.7
[ = e |IFCDmiin getanges - Haymarkel Station Substalon e 4,000.00 5.000.01
- - : - = nofuther astin underifis INTC Rl
i ] SKy |Demollinand aleration otexsiing Bus Delatat LelthWalk s ) s 175,000,0 e 251678 97
1 Bl SKy | Discovery o levsl ard AHS o o} o =k 500,01
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/01/2010 ot
2.08b Unapproved Changes
Assessment Status Waorking Estimate
INTC | TCO | DRP |  Section | Activity @s Description [S— [ — [Rp— to besubmited ‘gﬁ":jﬂ:x‘;’:- nolagreed - pennzr:?;g :d"es‘gn OtrerPrelims - flConsortumFee?4 | opig: targn | warginin. Remarks
estmate
v 0 ] 0 ] ] [ ] 0
= + SKy' |Discovery of Hydrant above formation lsvel - Chainage 177 RHS ] g - 300.01
3 —ppm———
= = SKy |Discavery ofvaes and ahycrantfoung thene kerb Ine - 120 HS = e o] . 227.3: v (ser ot spproved perlon
- ] =" SKy |Discoveryof siwnecubved - Chalnage 100RHS 1,330.78] 830.7 T 2,016.7 ity approve (see 208 ; figunis eraconcerring not approved porton
—3 ] ——rrr—m—r——r—— i i . al 10 o funfier actien unidar thisINTC.Rat.
- _a Operatlonal Design Review of Depot - changes arising 31.010.62) 31.010.
[ L i Operational Design Review of Haymarket - changss arsing e 30,070 01
) e Rilocaton ofbus sap oulwth LODal Prices Mall T 5.940.8:
H F
- M SKy Changes-Tewer@rdga Structure 59535824 -2.708 23 - = e
" T - |IFCDrawing Changes - Section 1Cdrainage. 4 s 750,000.00) [E——r 933,883 4!
- [ W |IFCDrawing Changes -Sactlon 1C readdesin v T - - 20,0000
) [0 Wi |FCDravingChanges-Seclien I1C lghling eyou 25.000.0 2000000 10.000.0 25,000.0
- Laith W > g b BT dhets Chaas I cests Includédin INTC234
Ll L . OHu |Optlens for drainage cutfall consant at the Alrport 3,000-0¢ 2.500. DDI 3,000.0(
= ] 5 | SKy |AddtonalTrial Holesal GHI45 -CHIs0 (Secton 181 T o 000
) ] S | SKy |Removaland RensistermntolaT Pronedox 526744 5257 48] 526748
- Delay Brly MUDFA has commenced works ea @ankhead Dr prevaning Infraco progress.
™ — = Bulding Flcing Owner Agresments - InforequiredduatoCaur Preceedings 171029 17.193.00] L. LB v 1719323 17,1932 14.645.00] 1.083 73] 1agsl [
= - )
[ - Notifisd Dep: SDS Désign prog
Delay Only Notified O 1SDSDeskn preg
=] oy Notified D: Design piog: 9
- [r—— Notiflad Deparlure dug to theissiie of SDS D&sn programme Vag_
- R SKy |Letti WakChsnag 1005350 add viorkicatried sutduring "ambargo’petbd - ey 30,000.01 8032 41
- ik SSin |IFC Drawing Changes- Sacflon 1C OLELayout e o} o 5.000D1
- [} s |IFCDrawing Changes - Section 1C Track Herlzonta) Atigninent 2:500:0( 2,000.00| l,;ﬂ 2,500.0(
[ [n = | IFCDraising Chariges -Saction 1CTrack Verlical Algnment 42570 [ i 4.257.1
= 5] B Removal by others of materals from certral reserve on Princes Strsel 57518 1,000.00) 3,0000 65,7545
= — Fre—ae =i
-— - - gon tehalo! Lidand Hig pe Lid 1.214 800. 81| 1.150,000.00} 1,047,953 6 1,047953 67| 166.847 14/
e ] & || SKy |Releaataexising Contrel Box- Sector 18 TN s T _— T B ¢ 3 | y ~ Isarty approved (see 2.08aj;flgures here concering not approved porlion
- =8 'SKy |IFC Draviing Changes - Sactiorl 18 - @alfourSteelTram Stop e 2.000.00) i 250001
- m W |IFCDrawng Changes - Sectlod 58 - TrackDralnage | EaL 1,250,000.00) 1,000.000.00§ 1,440,4 22-16§ 1,440,422 1
[ SKy |IFC Drawing Changes - Section 1A _ Viatoria Do akRridga 5= 4,000.00) 250001 5,000.01
= ] 'Sty | IFC Draiving Changes - Earthiworks General Arrangement - Section 1 5,000 e 2,500.01 5.000.01
=3 e i |Accommodallen Works Sectien 2A Access Retaning Wal - s g nEy 22,1712 72.461.88] - 217126 = = FFTE ¥
] " == | Carryoul Scoltish Water Diverslanat Gogar Roundabout TR H = TR LB o §2832.5:
== [ | b Garryoul Scollsh Power Diversion al Gogar Roundabeu! 70,1633, +5,000.00) 70,1633+ 70,1633
= e som | OHu [Res Tramiston -Estii V Power and E rack =T 12,501 nuI 17.353.35) 17,353.31 12,5000 10,1220 vy BT -y anr
™ ul ] JEALTramstop-@ A4 Inieriaca e | 5= s ] 6.823.29 s 000.00f mari ok EER
: - T T T T —— e T Inohlflhm action under Ihis INTC-Raf.
= A = |A-um TramsiopCanopyi; inoptions 50,426 0 e = i 50428.00 50.426.01 49,2821 425744 3,150.49 e aard
[ [T Widsr Area Modsling Proposals
= e e e s e e nofuriher action under Ihis INTC-Ratf.
T ¥ 5 | Revigad proposals for Cathiecra L sneSub-staton T 250,000.00
- L] i | Edinburgh Park @ddge (827- Pler3 aseF ormatien 10,6757, 9.000.01 75000 10,675.77, 10.675.7;
- b o |RusselRoad Ratsiniig Wall4 - DptisnsReport = o 4,000.00) 3,000.01 5,000°D1
™ e—— Notifisd Creparture dueto the iSsiz of SDS Design pragramineV4n
e L) - - -
-r L3 |Forth Ports Traffic Signal - Seation 144 - Widened Crossing required Ll Rt o — RERR 0,577_49) 8577 4% 8:500.0¢ 7240 20 LR 724 024 8524
- |BeviationRend Bakvehisk-pavias CO issued without financlal stfect
- u SKy_|Cycleway change ai Hawhom evale — Section 1A4 EEE | i i as.0000f mme] = n )
- notconcerning BBU<-SDS
- a SKy | ‘Stepsst Lindsay Fle3d Saetion 1A Jrp— 35,000.00) 30,000.0 40,0000
: o further action under this INTC-Ref. ==
— Fop henges—Edinbargh-Park Bidge Ploro- besings i v b
- [ Petwuvk Raitsrequrementfo CATS chietking 250.000.0 250,000.01
Ch 3] B85 | SKy |Wevelop diversienanyroutelrer Princes Straet toGeorge Street@uesn Street =] 120,255.94 120,258 94 =G G L | BT Hi= 15.60042 5.595.75} 81452 7.41%)
L3 o — [ [Protactien ofitve ullitlas atRussellRead@rdgeduring coristuction 5.000.00 5,000.0(
- - ALL Provislonal Sum for ExtraOverforShellGrlpat Jinctions 887,620 8! TR 593,740.7¢ CRILTS 887,820 81 artly approved saezﬂ?m: figures here conceming not approved portion
- ] B | Crawey Tuinél- Insufliclentg sundcover 5.000.0¢ 4.000.00) 25000 5,000.01
- [ = B Under ethWalkC raivley Tunnei- = 7.500.00| 5,000.0( 10,000:0C
- - T = ) : A P B et ML
1] [ OHu ‘Scottisl W aterUtiity Divarsian [T T [T 23104 8 20,0000 T ) 1,201 =X
LI - SKy |IFC Drawing Changes - Section 1A - Drelnage 10,000.0¢ 10,000.0(
T - 5Ky |IFC Drawing Changes - Lellh Walk 5,000.0 5. ﬁ
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IProject: Edinburgh Tram Network o
BILFINGER|BERGER
[peper:  31/01/2010
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC | Tco | DRP Section | Activity QS Description [e— — - —— N ‘gf{'ﬂ":g::g\ 2] roragrend S pev!oz;:\::icgg?gs'qn Dty P_'E_t’“ Consorium Fee?.a | 000, pargn | Maiginin Heiafls
eatmate
] [0 ] [ ] a [ [ [ waamin
iia i IFG Draving Changes - Section 7 Sofl Landscaping — 500,000.00) e e
pe = |IFC Draiing Changes -S ect 7: Track Verleal and Horlzontal Algnment ==, 345,5%.30 3455933
T ¥ IFC Drawing Changes - Drainage - Gagarbum to Alpart 1,024,443 4 =i 102444341
[ am Pinces Streel IFC Drawing Changes 100000101 75.000.00) 100,000:01
n - §5 Earhworks Quanity variances betw IFC Trackwork Drawings and VX Data 10,0000 = e 50000 10,0000
= G Brawing G hengae—Gogarbun Retanig Wal nofunher aation underthls INTC-Rel.
m T - |Standwick Place TRO Signage e ) = i 8385 84 8,000.01 - b 5042 e 8 5%
- Propossd CEC changss o demarcallon requiements 30,8147 25,000.00] 20,000.01 I b= 30.814.78
- ] JRevAlgnment PicérdyPlace, York Place, Lendon Ruiad Jurction s - Stage | &2 58,872.91 58,8729 58,872.90! 58.872 31 58,872:31 50,1472 3.710.90) 5014 7 85200
- |Heumgnmem PicaidyPlace. YorkPlace, -ondon Read Juncllons - Stage 3& 4 S 239,418 4¢
T ] = Carrick Knawe Underbridge Obstruclons 274474 2.744.74] 274474
- - A LA o) £k FY - . — . Bt (b . - = - ] - - SET——E -
r————— nofunher actonunder hisINTC-Ret
0 TES 2 quly ANS 3,704 5 3,704,665 3,704 51
- . - SKy |Reinstate siabbed feotwayfolowing MUDF Aworks e [re= sl - 99 8¢ partly app#sed (see2 DBal:figures tersconceming not approved pertion
a SKy |Breakoui feamed coneretebackill 7.325.7 7.325.78) T
Delay Orly Pastalifar do ver Oi DepeiSle,
n P o dop nofurther action under thisINTC-Re.
[meE— - nofunher acton underthis INTC-Rel.
[ s |FC Draving Changes -Track Dranage Section 5C 42105184 300,000.00) wia ram 358,705.19
[T = | SKy |Removeomamental ko balktrom Groathl Dspot =y [T ==y partly appraved ‘sae 208aj;  gules hareconcerning not approved portion
Bt e S nofunher aian underthls INTC-Rel.
Delay Only e R e Ll
= an s |Transterof privateutity dversionstrom MUDF A atEdinburgh Park 2,000 1= 1,000.01 2.000.01 tobecart ad outt athers- assessmentony for aborive cosis
- o = Stre2t Lighiing -Height ofpeles = 2,100.00) L 2454.75) 24947 2,100.0 788.75 [E] 8527
= [Depana ofst rpt seve arat =-maler 33 Bpa | - N ] nofurther acilan underthisINTC.Ret.
. S — e —— nofirther acionundathis INTC-Ret.
= B = |Edinburgh Park BridgeStructural F1 | 106,526 85| 106,526 8 1
==
—] - Bl | SKy |Sect1D- Additional Siynsen @ueen Strest =] = 265,51
=- et o further action underifis INTCRef.
- ) s |AddilenalMeasiresat Geerde Street 4,815.9. 4.200.00) 35000 4+.815.93
- an 5% Provide Coresigns and double yellow ines on George Street 308222 =1
n nd ssm | 54 2.954 3 idm.r 29543
= wa B Peplace MASS barrlers at George Street, Hanover Stres! and Frederick Street 2,504 TEma - 2.330.87)
- [T] % | B |TrialHokes In PrhcesSireet - Sie Invesigation 331,109.0 250,000.00) BRI 331.109.0] 250,000.0 190.000.00) 33,250.00} ia 12,590 01 5.08°%
] (g Incompiéie MUDFA Works at the Piinces StrestMound Junction
n ] . |Haymerket Junctlon-Underground Chiamber at ClftonTenace 125,000.0 1 ] = miuf 125,000:01
] ) - | Traffic Maragement —Provide Wider Area Sigmagete Pifnces Street = [T =T
s Nl = “oa5 | |NewMannok (WHI al Babiiie Pace 129823 Loo0.0o| ool yemad 1 T 3 ¥ ) 8455 5
= nofunher actlon unde this INTC-Flef.
- r— L#e |Gogarbum BHdgeEas Abutmen! - excessg-oundwater B sl Liiim]
= dma i |HesimerkaiStation -Network Fall Access Doswiay 2,816 2,500.00] 2,000.0 2381459 281435
= = i |Démo h allStiuctures on Plots no 597 aid 102 e Roseburf Street 25,0000 13 r 15.000.01 25,0000
mi | C = (= | Transter MUDFA Utity Diverslon Sect.5 C-Conflit Schadule 5C.BT-R05 el i = pproved (see 2.08alligures ot app 1o ed porton
= 1 2 r n nofuner acion under 1hisINTC-Ret.
™| C ® | Le= |TranglerMUDF A Litlly Dversion SecL5C-Conflct Schedule sCTED D5 ] 157871 ] parly approve (see 2.08ay; figures hereconcerning ot approvea pertion
ils Liw |GegaikandilArea- Addlonalsite hvestiation and testingta landfllarea
1m 15 | GegarLandlllArea- Surcharging and moritoring ofsuréharge = 40,000.00) e 50,0000
' OHu | Gogar [andiArea - Se Nallnganid Reinforced Earth e 500,000 00) [E— 50154335
1= - RevlsedOLE foundation and layeutte Sectiont L = 50.000.01 1l m: | 73,526 41 §5,000.0 [ =1
= ] Redesign of OLE poles foundations due to increased loadings -Line 2 85.723.1 75.000.00) 45,0000 e | T 75000.0 53,884,158 [
[ - JAmend OLE systamdesigndocumants 7.643.91] 7,500.00| 7,000,501 = e 7.500.01 63884 2 e 8.52%
rs = IA\nendsHeMdeDLEBumuim»dng loads and yout drawings Jr— 7:250,00) o1 mf - 7.349.24) 7,250.0¢ 456.99) e
=] = Combined OLEPoleLighting poles o =L e ) 1o o) 55,485 5 52,500, 3,309.21) w )
Anend ®HLEfixingsat Depot Atcess Bitdge 23512:87 22,50000) 2(,000.0 23,512:87 2250001 1,418.2 852
- . | Seclon 1€/1 - CharieiteSaquarsWest End-Of Parkifg s 2,95¢.31
[ ¥ o T e yr—r—— i Er 3,398.0 X
] = | Seciion 1C/1D— PrincesStiset RhinoBarler
- . | Section IC/1D - SatlrnStudsal Geerge Stét andFredeiick Steet = - 50.26
B [E] 5= | Sectien 1C/1D- AdditionalTraflic Managementat Pinces Streel 1000.01 ™1 i 1.000.01
i femn —farerrw e a—e— nofurther action underihis INTC-Ret.
= [Se3inBtE. VNS Signsar Pri cas Stea G ge 1 Fa i = B 5. i aarh. BT
- B |Sectbn 171D —Production ofAs Bull Diawinglor PrincesStiee) Diversian 1000.01 1.000.01
- L ] T
am T D ST S S—— R i B
=] Delay @iy Notified Ds i1 DS Deslgn progr 7
- — Noiflsd Departure dueto e issue of SDS Design programme V42
- - [Notlled Departure duatotheissusof SDS Design programme V43
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Project: Edinburgh Tram Network o]
BILFINGER|BERGER
as per: 31/01/2010 =
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC | Tco | DRP |  Section | Activity| oS Description [ J— — [Rp— fobssubmined | 72 ‘;‘::‘j:;i’\i:’ Fagined] P pev(nzr::i: :::Es'._m OterPretms | ConsorumFeer4 | opigp: wargn | wargin s Remarks
estmate
1 ] [ . ] ] . " - 3 13-128
i [ IFC Crianges - Serles 500 Eantworks Speciicallon 112 s ) 75.000.00) 1000000
[T IFCChanges - Seres 17008 uctralConclete Spacifcaton 100,000.0 e 100.000.0
e 1= |Addten of starterand capping layersin Secton 7A 1:551,189.9 1,100,000.00) 1551.189.90) 1,052,140.73 =kl
o B s |Cvcleprovsian a Haymarkel Sieps =y 4.000.00) 2,500.01 5.000:0
] i |Addilon ofstanerand capping |ayersin Secton 58 72732534 ~1.000,000.00] 879 045 0 1727;325.38 T 879045.08 848.280.3 1 i a 1 |
i i, |AddVien ofstarterand capping laye's i Section 5C T e o] v o] i =T 265.715.5
] i |SeclisnsB.- Dralnage Dithes = mm 5,573 51
[ SKy |AdditianatRelalingWallal Tower BridgePumping Stalion :l':l H 5,000.00) 4,000.0¢ ' '\-.|“:- 5,756 54
] ] Gogar Depot Earihivorks - Notthern Boundary Branage Design e 750000 in1 10,000.0
AL IFCChanges. Ductwark Speciication ﬂ e r—ﬂ 250,000.01
. (CVIS28.004) | |
i == i, |IFCDraiing Changes- Tracklom e | 250,000.00) 200.000.00) 00,0000
T ) - Depot Flear- Pitfora manual bagle turniabis 8,914.1 8,914.15) =1 o 501418 B.914.1 82141 7:593.00) 55188 = )
v DspofFiesr -Ptifora manual bogletumtable 15.085.5: 11,085.80) 5085 52 15.0852)
im | - [ s |Sample 2ol naling lo embankments between Russsl Road & Waterof Lal =] s - |zt appied (soe2 08at: aues rereconcarnitd ot cpproved perian
Y Depat 45~ | Depol Pumping Station, manhele andrising main | 22,M2.44] 22.m2.44 2502359 22,012.44] 43.011.2!
= s e =Bk nofuitheraction underthis INTC-Raf
i ] BAA DuallingF ulure Proofing (Eastfield Avenue 0823 13,932 34 e 13,382 34 = 91000 EIR 1.19 L g
BAA Dualing Future Presfing(EastfleldAvenue) . 82.448.5: yamim|  mgrel b 8244855 7 r % T T = T — PV =
. | irm e S i iy —— no (urther action under this INTC-Ref.
m [ Ky |Leith Wak Gyratoy System =y 30,000.00f 35,000.01 51.017.50) 51,0175
= IE"I nofunher aatlon underthls INTE-Rel.
aia Bepet W | Liw |Remoue Soft Maleriat om Sub Grade #1Depol Access Roai o b e | FEeE | 18,195:38] 1812 =
- ——y @ |Revisid IFCHAL Drawings Section 7 25,0000 25,000.01
- —— nofunher action underthis INTC-Rel.
) R de 1540FG draving s Wate ofteihBidg: Trotunte actan under th sNTC-Ret
s nofiriher action unds thisINTC Ref.
iss elayOnly lssue0 {MUDFA ProgrammeR evsion 8 - EOT2
ar i L |Addilonalwhlelinfiga HaymarkeiStation CarPerk 4,39. 4,000.00) 3.00001 439383
= | o furher acton under this INTC-Ref.
a2 oma i | Traffic management at VettyHouse AccessRoa 7500.00) 5.000.01 10.841:52
=] [ = | Tralfic Managemen forMUDF AWarks - o ~is0000) uma 2000.0¢ = B I I Y I — —
il [ " 58m |Lothian Road pedestrlan dsruption 8840.2¢ B8,640.25/ e
aaa ALL Utltis cenflictswitiin 1 2 metreclearance zane TS 20,000.0( 50,0000
- [T SteWie Contamiilon 75,000.01 $0,000.00) 50,000.0 75,0000
1w - i |TrackDrainage - Section 54 71.988.5 50,000.00) 50,000.0 1 ) 71,038 5
[ Delay Only SDS Design
— Delay Only Nafilied D: 1SDS Design pog:
= DelayOriy [ INoifizd Dep: SDS Désign prog
F + [ T ——— o funhe action unds: this INTC et
" [B = [Revised OLE lecafion dus 1o Scoflsh Power - Princes St al chaln 121395 " i o i 3,000.0
L i Ghangeto strést lghiing ai Haymarksi Tmace. 300001 2,000.00) s ism - 2:498.8 R | 120357 e | 11
= | = - e [Renstaterrer ofBuslink 5.000.0 4 e = 4,197.34 B2 C®Velenotissiied -1obepakion DemensirableCest Basls
-y = B AANe wBuMskeR 0ad Algnment B %,500.00) 8.000.0 : [ &:500.00) 553862 — -] & 52
) AL | Siage D DiawingstorTram Siops 557215 45,000.00] 40000.01 == 55,7215
] i T notconcering BBUK:SDS
s ] i |58 Drainageto Gulded Busway(ILI
== 5] | Aleratlono! raffc managemental Laihian Road|unciien = i \500.00] Tazaw]
- = o turther acllon underthis INTC R
- ALL Re-useofexisting kerbs [SLIET 11 i) 20;000.01
= - T |Ednburan Pase Bredgs - evisans 15 ertorcement 10 parapets 1000 T 15,0000 ' T 2 ] -
— e —— fiot conceming BB U<SDS"
= AL TR®changes - informal conaulafion 91,501.54
= - T8 changes - iormal consaalbon « ipac! o7 FC Drawing issuedales 187,901 7
] S0S Forl PortsSubatation - rédesign 14 343.35) 14,343 3¢ [ F 14,343 3¢ 14,343 35 12,217 50} 90411 1221,7: 852
Forth Ports Substafion - redasin 25,85.55) 15,656 6 35656.5:
= o e |Network Rahiurniig hea lghting prs T | 10,0000
- = Forlh Ports dialr/age aparova 12,000.00) 10.000.01 13.818:57) 13,818:57) 120000 75639 10221 857
- —y (Gogarburn Retalning WalsW14and W15 -Surveyand burn miratian 50,000.01 _DI
. BT Redesign e Dralnege al BAACCAC Imerface. 3,829.00 3,000.0¢ 3829.00) 3.829.01 3,820.00] 241.35) ] q 852
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Ias per:

Edinburgh Tram Network

31/01/2010

[©]
BILFINGER|BERGER
ol

2.08b

Unapproved Changes

Assessment Status Working Estimate
INTC | TCO | DRP |  Section | Activity | @s Description [e— [ — f— tobasubmited’ | 0 ﬁ":j’;’:;g‘j: notagreed S pevh:r;:?l::;rgs'gn Difegrshm: nsorium Fee? | oo o | Marginins RS
estmate
] [0 ] [ ] a [ [ 3 waamin
Fledesign o Dralnage al BAACCAC nfelfece [l T 11710
o furthe! aclon under this INTC-Reet.
- T4 = |PAA Dralnage at Depot - e o] = =] 20,000.01
] - [Underground Ghamber - West Malland Stret am 8,013 72 5.013.72 5.826.0 505.12] L 8504
SSm | Underarolnd Chamber -Wadt Maltard Stres! 3198528 21,985.2: 31 98622
= Sky[UtllyDhersions asseciated wih LindsayRoad " T a1 ] 500.0
= Si<y |Accommodaton Works - Relecate Access steps-al 33 @cean Drlve [ 19,000
= ] % |IFC drawing changes - Seclon 58 - Ductiig arid Gabe Routes. T 500,000.00] 500,000.0 7689853 |
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- - — % |DD Désign issusd forConstruction Drawlngs-Murrayhek! Stadum Tiam Stop 20.000.00 15,000.00f 10.000 01 20,001
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i Floating Slabn City Centre h [ |
[ PG changes to Road Markings and Studs Speciication 50,0001 a3 = ) 50,0000
= e [Seottsh Power Utilty Diversion SA'SPD/5 at Fuissel Fioad Rstalning Wall 10.0005- 7,500.00, 5,000.0 10,0000
. & s [Removal of asbestes from plats 95. 97. 101 & 102et Russel Foad RTW oz e ) 2220
n ] SSm_|ReduceiscopeStAndrewSquare
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Project: Edinburgh Tram Network

as per: 31/01/2010

[©]
BILFINGER|BERGER
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Unapproved Changes

MPRETN 2010 01 2085 unappr changea
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/01/2010 Civi
2.09 Payment Status
PROGRESS INVOICE [_ PAYMENT
SR = = A = = — —
PERIOD 1 PROGRESS Na. Application Invoicad (Accepted) Variance Certified | | ADVANCEWPAYMENT RETENTI?/N MONEY OTH‘ERS TOTAL DUE DATE JRECEIVED ON axcluding VAT REMARKS
A - A ﬁ
Actual Performance 0
r 1 3 1 T — T 1 T CETTS] ] I 1L =

1 oNTH 500,000 21,389,899 19,100,000 -2,269,899, 0 0 0 19,100,000] 30/06/2008 0

May-08 Jrcoow 500,000 21,369,899 19,100,000 -2.289.899] 19,100,000 0
i A —

2 o 1,052,000 2.414.100 2,289,899 ~124,201 0 0 0 2,289,899| 15/07/2008]] 04/06/2008 19,100,000
Jun-08_coun 1552000 23,803,998 21,389,899 ~2.414,100) 21,389,899 79,100,000

a o B ,552,000I ~23,803,096] ~21,389,899 2,414,100, 0 0 0 21 ,asg,ssgl 71/08/2008 | 04/07/2008 2,289,899

- 0 21,389,893

Z Fronm 4.348.25 26.720.722 25.764.259 "536.460. 0 0 0 25.784.250] 11/09/2008 ] 01/08/2008 4,394,360
Aug-08  Jsccum 4,348,25 26,720,722 25,784,259 ~936,463] 25,764,259 29/08/2008 25784258

5 N 1,046,633 971,518 739,094 ~231,525, 0 0 0 739,394] 08/10/2008 | 23/08/2008 739,994
Sep-08_booun 5,394,8891 27.692,2401 1,167,988 265242521 26.524,052

6 o 705.826 703,253 0 0 0 809.079] 14/11/2008] 31/10/2008 809,079
Oct-08_frcoun 28,398,066' 1,064,735 7,333,331 7,333,331

7 | Y 1564058 251 -358 953 0 0 0 625.106] 22/12/2008 0
Nov-08  [xccuw 29,982,124 27,958,437] ~2.023,688] 27,958,437 27,333,331

8 oo 5,108,480 7.116,659] 991,821 0 0 0 1116, 008 1.741.764
Dec-08 _Jscoum 35,090,604 23,075 095' 0155091 2_9.975‘09;'_ 23/12/2008 29,075,095,

] ONTH 584,25 5,960,121 1,858,0 -4,102,089° [0 0 0 1,858,032] 02/03/2009] 30/01/2009 1,858,0!
Jan-09  fcouw 13 524,254, 31,050,724 30,933,127 10,117,5971 30,933,127 30,933,127

10 |woun 1,739,311 0 1,086,964 1,288,964 0 0 0 1,288,964] 19/03/2009 0
Feb-09 _ccun 75 263,56 31050724 32,222,091 8,828,633 32,222 091 30.933.127)

1 o 1578820 0 3,532,568, 3,532,588i 0 0 0 3.532,588] 03/04 & | 04/03/2009 2,979,868
Mar-09_frocow 16,842,38 31050724 35,754,680] 52960451 35 754,680 17/04/2009 | 17/03/2003 33,912,994

12 o 3,034,909 2.429,613| 2,007 854 -201,759] 0 0 0 2.227.854] 14/05/2009] 14/04/2009 1,841,685
Apr-03 oo 79,877,29 33,480,338 37.980534 -5497,804] 37,982,534 35 754 680

E 2,268_403! 3,383,746, 0 -3,383,746, 0 0 0 0l 05/06/2009]] 11/05/2009 2.007 854
May-09  lcouw 22,145,697 46,864,083 37,982 534 ~8,8681,549. 37962534 37,982534)

14 [voun 2,048,569 4,050,740 2,264,088] 1,786,652 0 0 0 2,064,088] 02/07/2009]] 03/06/2003 2,264,088
Jun-09 oo 241 94% 50,914,824 30,246,623 ~10,668,201 30,246,623 30,046,623

15 [ 1.531,27 6.303,13/, 7,7so,aas| 1,457,200, 0 0 0 7,760,338' 7/07/2009]] 02/07/2008 4,560,338 Invoiced: reguar & Phase 18
Jul-09_ Frcouw 25,725 5601 57,217,961 48,006.9601 ~9,211,0011 48,006,601 05/08/2009 | 28/07/2009 44,806,960 a d: Invoice No 18 & 19

16 oy 2,177,338] 3,020,906] 8435671 0 0 0 3,020,906] 25/08/2009]] 05/08/2009 5,220,906, paid: Phase 1B,
Aug-09  Jrcum 59,395,299 51,027,866 ~8,367,434] 51,027,866 25/08/2009 51,007,866, paid: Regular Invoice

7 o 2.666.077] 42.400,346 265731, 0 0 0 2,400,346] 25/08/2009 2,400,346,
Sep-09 _lrcoun 62,061,377 53,428,212 ~6.633,165. 53.428,212] 53,428,212|

8 ouw ‘-:53,930,34 5478014 5.379.520 -98,494] 0 0 0 5.379.520] 12/11/2009]] 27/10/2009 2,194,662
Oct-09_Jacoum 39,751,142 57,539,390 58,807,732 78,731,659, 58,807,732 55,620,894

19 o 7.287.813 0 4,173,384 4.173.384. 0 0 0 4.173.384] 11/12/2009]] 11/11/2009 3,184,837
Nov-09  [rccow 47,038,955) 57,539,390 52,961,116] ~4558,074] 52.961,116] 58,807,732

o 3.634.709 6,183,662 2.737.744 ~3,445 918 2.737.744] 14/01/2010]| 11/12/2009 | 173

Dec-09  focun 50,673,66. 73,723,052 65,718,860 04,192, 65,718,860 62,981,116|

21 ﬁﬁu 2,632,320 5,003,86 2,344,664 3650.107, 0 0 0 2.344,664] 10/02/2010]] 13/01/2010 2.737.744
Jan-10  Jcouw 53,305,984 79726914 58,063,524 71,663,390 68,063,504, 55.718,860

-2 Bl el 25 =
65,718,860

w/o Advaﬂcg Payment

Jwith Advance Payment)

MPRETN 2010_01209 Pay1
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Project: ~ Edinburgh Tram Network
BILFINGER |BERGER

as per: 31/01/2010 civil

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NCRs raised NCRSO(:‘I?S“' % Corrective Actions

1.2 External Audits (e.g. by Client / BSI)

Audit-No Date NCRs raised Ncnsoczfse"' % Corrective Actions

TSA-09-01 (System Eng / Integration) 28/08/2009 4 2 50%

TSA-09-03 (Design Assurance Process)| 01/10/2009 3 1 33% |1 Observation

tie Audit Drainage ITP Gogar Depot 27/01/2010 0 0 0%

tie Audit Design Assurance 27&28/01/2010) Awaiting Report

2. Inspection and Testing

Non-Audit NCRs
IIRs Raised Closed out
Section g
Planned In-Production Completed 4 L Total Month Total Month %
Comp'd

1A 122 0 0 0% 1 0 0 0 0%
1B 0 0 0 0 | 0%
1C 13 12 0 0% 5 1 2 1 40%
1D 14 14 0 0% 5 2 0 0 0%
2 4 0 3 0 75%
S5A 0 0 0 0 0%
5B 14 3 1 7% 10 1 4 0 40%
5C 6 0 0 0% 1 0 1 0 100%
6 27 6 0 0% 12 4 8 1 67%
7 68 10 10 15% 4 1 3 1 75%

—_

System NCRs (non-audit) | i | 18 4 11 1 61%

Cancelled | 1 | 8 0 8 0 | _100%

3. Further quality-related events during this month
(please describe shortly)

The BSC Consortium & BB Quality Manager Douglas Ross left the Project/Bilfinger on the 08th January 2010 and will be replaced by early February 2010. All 17
BB ITPs reviewed by tie are now ‘Level A — No Objection status’, whilst another 2 (from Barr) are currently in preparation. Siemens (BAM) ITP for Track
Installation is ‘Level B' status and the ITP for ‘'OLE Pole Erection' is currently being reviewed by tie. Various ‘ITP Packaging Readiness Workshops for Princess|
Street Works' and lessons learned meetings were held during December 2010. These will be followed up with a BSC internal ITP Packaging Readiness audit on
the 08th January 2010 and a joint audit with tie on the 15th January 2010. Discussions are ongoing with tie and CEC regarding introducing a three tier ‘Work
Site Completion Certificate’ process: Interim certificate - to say works site handed over with safety concerns met; Certificate for once snagging completed since
handover; and Final certificate for completion of all works. tie cancelled their scheduled ‘Gogar Depot Drainage Audit' on BSC/Barr due on 07th January 2010 a
Barr's on-site offices. The audit will be re-scheduled. tie are scheduled to carry out a ‘Design Assurance, System Integration & Best Value Audit' on BSC on the)
18th January 2010 under the terms of Contract clause ‘104 Information & Audit Access'. tie were scheduled to carry out an ‘M&E Design Assurance Process|
Audit' on BSC on the 28th January 2010, but this has now been postponed and replaced with a ‘Design Assurance, System Integration & Best Value Audit' on
the same date.

25/33 ’
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1. Include average number of BB staff, site workers during the month.
2. Hours should be included if known or multiply number of staff by monthly hours worked eg x 200

Project: Edinburgh Tram Network BitFres eI BERGER
Civil
asper: 31/01/2010
2.12 Safety Information System - SIS
Month Prep by Contact phone or
January 2010 _ emall.
Site or office and Unit®
ETN BB Site, Office1 | BB Supervisors1 JV people & Agency / hired
and managers, & workers pS /Cg people under BB Total Others, eg public
(incl R&T's) (incl R&T's) control
Number 70 0 461 19 550
Hours? 27,580 0 141,735 7,486 176,801
Accidents
Fatal 0 0 0 0 0 0
Serious: over 3 days off work 0 0 0 0 0 0
Travelling / commuting 3D+ 0 0 0 0 0 0
LTI: 1 -3 days off work 0 0 0 0 0 0
1st Aid only 0 0 1 0 0 0
Total days lost 0 0 0 0 0 0
Incidents
Causing damage 0 0 1 0 0 0
Ecology / Pollution 0 0 0 0 0 0
Not work related eg flood, 0 0 0 0 0 0
Not causing damage eg bomb scare 0 0 0 0 0 0]
Details of Fatal, Serious accidents
(3d+) or incidents
TN TS anl e el iaes T Nationality Injury Employer date of acc/inc RTW date4 6
Return to OHS by 10th of following month OHS email: OHS fax0049 (0)611
200 eeg

8. Subcontractor numbers should be estimated if no exactfigure known. Average part time workers over month eg 10 workers for halfa month = 5.
4. Do not leave boxes blank, make an estimate. If Return To Work (RTW) date has notyetoccurred, keep name in box until RTW date known
5. These figures are for BBIB Group use, separate returns should be made to Regions or Technical depts for their statistics & close out, so duplication does not occur. See example in manual

6. All lost time or subseguent developments refer back to the month when the injury occurred

7. Counting for 3D+ accidents include weekends but days lost only count working/earning days

MPR ETN 2010 01 212 SIS 26/33
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Project: Edinburgh Tram Network
as per: 31/01/2010

BILFINGER|BERGER

Civil

2.13

Project Photographs

see following pages

Picture 01
Picture 02
Picture 03
Picture 04
Picture 05
Picture 06
Picture 07

Picture 08

Section 7

Section 6

Section 6

Section 5

Section 5

Section 5

Section 5

Section 2

Start of Farrans’ Section

Depot Building

Depot Building

Edinburgh Park Station Bridge
Edinburgh Park Station Bridge
Carrick Knowe Bridge

Piling Works at Russel Road RTW

Haymarket Viaduct

MPR ETN 2010_01 213 Photos

27/33

printed 11/02/2010 13:53

BFB00112195_0027



BFB00112195_0028




" .

|

o — . s |

: i
L L L y
“d \

R

S

BFB00112195_0029




,,,, st -

L]
RLL TP AL P

L

T

BFB00112195_0030




AN

/ PN

Py / L% j_ﬂl'ﬂ
) '-h[_!“}j.j,

(i3 RN

BFB00112195_0031




Project: Edinburgh Tram Network o
BILFINGER| BERGER
asper: 31/01/2010 =i
3.01 Overview Movements of Contingencies
Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000,
02. Liquidated Damages 464,000 464,000,
03. Interface with Railway Authorities 25,000 25,000,
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000,
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
11. Network Rail 75,000 75,000
12. Edinburgh Park 37,500 37,500
13. Forth Ports 5,000 5,000
14, HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
17. Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19. Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
21, Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24, Performance Of Utility Companies 5,000 5,000
25. Ecology 1,000 1,000
26. Pollution 2,000 2,000
27. Changes I Law 30,000 30,000,
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000,
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176|

Estimated Opportunities from Top Sheet (Unqualified Risk Register)
32. Changes in Employers Requirements -100,000 -100,000]
33. Package Contractors Interface -10,000 -10,000,

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -110,000 0 -110,000

Additional Estimated Risks
34. Interface Systemi & Civils — 1,000,000 0 1,000,000,

total Additional Estimated Risks 1,000,000 0 1 ,000,00(?

Estimated Escalations
35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0,
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
37. Enhanced Labour Rate 294,000 294,00

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,29

Contingencies released
38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682)

total Additional Estimated Escalations 0 3,916,682, -3,916,682|

total 10,654,340 5,634,552 5,019,788

VIPR ETN 2010_01 301 ConiMove
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MPR ETN 2010_01 302 Drawings

Projectt  Edinburgh Tram Network o
BILFINGER|BERGER
asper:  31/01/2010 -]
Civil
3.02 Design - Drawing Status
No. Description gtatus acc. Sections Sections Phase Total
sw 2 3 6 14 1a 1b
incl. SW excl. SW
Original SDS Design:
1 |Draft, to be issued for construction 1 8 3 68 0 0 2] 1 68| 79
2 |Issued for External Approval (IFEA), to be IFC 4 20 3 129 15 2 2 46 129 175
3 |IsSued for Construction (IFC) h17/ 254 70 261 423 40 119 923 261 1184
4 |Partially agreed for Construction (PAFC) 7 207 29 0 57 0 0 300 0 300
5 |Agreed for Construction (AFC) 0 0 0 0 0 0 0) 0 0 0
6 |For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0
7 |As Built 0 0 0 0 0 0 0j 0 0 0
8 |Hand over 0 0 0 0 0 0 0] 0 0 0
9 |Withdrawn 0 1 4 0 il 0 0) 6 0 6]
10 [NottobeIFC 234 153 14 87 103 14 43 561 87 648
11 |IFEA, but not to be IFC 95 64 7 4 48 22 22 258 4 299
New Design for Change Order:
21 |Draft, to be issued for construction 80 68 3 0 99 5 27] 282 0 282
22 [Issued for External Approval (IFEA), to be IFC il 25 7 0 72 0 3 124 0 124
23 |Issued for Construction (IFC) 9 31 6 0 54 26 10 136 0 136
25 |Agreed for Construction (AFC) 0 0 0 0 0 0 0) 0 0 0
26 |ForAs-BuiltInfo Incorporation 0 0 0 0 0 0 0 0 0 0
27 |As-Built 0 0 0 0 0 0 0j 0 0 0
28 [Hand over 0 0 0 0 0 0 0] 0 0 0
30 |NottobeIFC 1 0 0 0 4 0 3 8 0 8
31 [IFEA, but not to be IFC 0 22 0 0 1 1 0) 24 0 24
Existing Design subjected to revisions tor Change Order:
(It is assumed that drawings issued after 1/7/09 have Change Orders incorporated.)
41 |Draft, to be rev.for CO 6 18 6 0 19 9 3 61 0 61
42 |IFEA, to be rev. for CO 21 23 1 0 11 5 7 68 0 68
43 |IFC, to be rev. for CO 17 185 19 0 176 49 53 499 0 499
44 |Draft, revised for COs 3 1 0 0 0 0 0) 4 0 4
45 |IFEA, revised for COs e 4 5 0 11 0 0 27 0 27,
46 |IFC, revised for COs 11 134 18 0 98 141 18] 420 0 420
50 |Draft, withdrawn for CO 45 0 0 9] 2 4] 5 52 0 52
51 |IFEA, withdrawn for CO 131 6 5 0 0 0 0] 142 0 142
52 |IFC, withdrawn for CO 0 26 4 0 39 5 0) 74 0 74
Total (1~3+5~52) 699 1040 175 586 1176 319 317] 3726 586 4312
Part of Original SDS Design still scheduled iFC:
Issued for Gonstruction (3+5~8+43+46) 45 573 107 261 697 230 190] 1842 261 2103
Total Issue for Construction (1~3+5~8+41~46) 87 644 125 458 753 246 204 2059 458 2517|
Percentage o f Ccompletion IFC 51.7% 89.0% 85.6% 57.0%)| 92.6% 93.5%| 93.1%; 89.5% 57.0%| 83.6%|
Original SDS Design:
Issued for Construction (3+5~8+43+46+52) 45 599 111 261 736 235 190] 1916 261 2177
Total Issue for Construction (1~3+5~8+41~46+50~52) 263 676 134 458 794 251 209 2327 458 2785
Percentage of Completion IFC 17.1% 88.6%)| 82.8% 57.0%)| 92.7% 93.6%| 90.9%; 82.3% 57.0%| 78.2%|
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 37 419 94 261 575 207 147 1479 261 1740
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41 ~46) 193 768 141 458 978 277 244 2601 458 3059
Percentage of Completion IFC 19.2% 54.6%)| 66.7% 57.0%)| 58.8% 74.7%)| 60.2%H 56.9% 57.0%| 56.9%M
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