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Project:  Edinburgh Tram Network (0]
BILFINGER|BERGER
as per: 31/03/2010 G
1.01 Project Overview Charts
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Project: Edinburgh Tram Network o
BILFINGER |[BERGER

asper: 31/03/2010 civit

1.02 Short note on Overview Charts

1.2.1 |Performance

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the client, such that in either case payment is secure.

Works at Lindsay Road, Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Russell Road Retaining Wall, Balgreen Road
Retaining Wall, Guided Busway, Edinburgh Park Bridge, A8 Underpass, Depot and Airport Tram Stop Section were performed on this basis.
Instructed construction parts (Clause 80.15) at Tower Place Bridge, Carrick Knowe Bridge, Baird Drive Retaining Wall, Depot Access Bridge
and Drainage Section 7 are ongoing on demonstrable cost basis during dispute resolution in accordance with the contract.

1.2.2 |Project Cost

The main cost overrun is due to cost and resource increases mainly caused by:
- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site managementto increase awareness and effectiveness of cost control.

1.2.3 |Project Result (Forecast)

The margin per March adds up to a cumulative result of -10,762 GBP (-0.02%).

The forecast shows a result of -0.06% caused by the fluent situation of the project, i.e. no agreement on over 200 changes, time extension
and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting
additional revenue as shown in the R&O Sheet the project will result in a weighted margin of 7.20 %.

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client tie remainin time based on the agreed invoice application before the invoice submission.
Certified net from the client: £72,871,764.10
Paid net from the client: £72,871,764.10

1.2.5 |Cashflow

The ETN project cash flow as per 31 March 2010 remains cash positive. Furthermore the achievement of milestones in timely manner
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.

Cash in net: £73,553,852.49 (incl. interest income)
Cash out net: £63,245,916.39
Cash balance net: £10,307,936.10

1.2.6 |Contingencies

The value for in the tender estimated contingencies is stable about:
£5,019,788.00

(see attachment 3.01)

1.2.7 |Construction Programme

Reporting is against the revised Contract Programme (Rev.1) which shows the agreed 7 1/2 weeks extension of time

(06 September 2011). In November tie confirmed an initial entitlement of 9 months relief on LD's (05 June 2012) and 6 months on
prolongation costs for EOT 2, which shows a total delay of 12 months (02 October 2012). Further entitlement was assessed and submitted
to tie (Contract Programme Rev. 3) showing an additional delay of 16 months up to January 2014 (total delay 30 mths).
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER

asper: 31/03/2010 o

1.03 General Information

1.3.1 |Short note on progress, events this month

Mobilisation : Works within section 1A1 at Lindsay Road and 1A2 at Tower Place Bridge startet.

Design: Production of civil and building drawings in accordance with the original design is 81% complete. In general earthworks, roads,

track and structures drawings are available and drawings for the depot, substations and tramstops are being completed to support construction.
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with the
client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in April/May 2010.

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned
about the impact on their works of unresolved change issues.

Constryction : Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Edinburgh Park Bridge, Guided
Busway, A8 Underpass, Depot and Airport Tram Stop Section to the extent possible without taking any/low risk for unagreed changes. On-Street
works startet at Lindsay Road. Works on Tower Place Bridge, Russell Road Retaining Wall, Baird Drive Retaining Wall, Balgreen Retaining

Wall, Carrick Knowe Bridge, Depot Access Bridge and Drainage Section 7 are continued in accordance with partly agreed changes and the Clause
80.15 instruction by tie.

1.3.2 |[Significant extraordinary events

Date Description Remarks

1.3.3 |Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks

1.3.4 |Status on Major Unapproved Claims / Variations / Changes

603 changes notified to date (80 by tie and 523 by Infraco).

80 of these have been superseded by further changes or withdrawn.

78 of these have a delay only impact and will not require an estimate.

Therefore there are 444 changes requiring estimates.

289 changes are submitted.

Of this 144 changes were confirmed by tie and a total of 133 change orders received.

145 changes are under review in tie.

155 estimates are to be submitted whereof 61 are awaiting design information.

20 estimates of that are proceeding currently through the internal consortium approval process.
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/03/2010 | o
1.04 Performance Sheet
1. General Information 2. Construction Period Contract (Rev. 1) Actua) || Vaiance
Client: tie LIMITED Conztruction stert date 15—May-?8 lsﬂayﬂ-c 0 days
ILeadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16-Juk-11 05-Jun-12 325 days
(4] Share: 0% Total excl. Site Removal 38 month 49 month 2,796 %
Cucrency: GBP Rp. (all amounts without V.A.T.) Expired construction time 22.5 month 22.5 month 59 %
IRate of Exchenge Top Sheet: 1GBP = 1.25 EUR Actual: 1.12 EUR |Perfon'nanee 10 date 62,553,066 GBP 37 %
|2 Total Contract Value Date of Contract Total Previous Month March 2010 Total Reporting Month
Contract Value with Client (first evaluation) 141,508,815 {ind. SDS NovaAgiee)
Contract Value with Client (revisad evaluation) 134,281,209 {ind. SDS NovaAgree) 100.00% 165,889,102 123.5% 3,198,220 169,067.3221 125.8%
Contract Value with 3rd Parties {without interest) 0f 0.0%) 0| 0] 0.0%|
165,869,102 123.5%) 3,198,220} 169.067.322' 125.9%)
3a. Provisional Sums J ] Totel Previous Month March 2010 Total Reporting Month
SDS Novation Agreement Provisional Sums 2.121.415.>i 1.6%) 60,585 2.182.000' 1.6%
Defined Provisional Sums 181,489] 0.1%) 0| 181,489]  0.1%
Undefined Provisional Sums 571,483| 0.4%) 0| 571,483 0.4%
3b. Claims and Variations Total Pravio:s Month March 2010 |_ Total Repoiting Month
Claims and Variations approved (= Towl VOs Approved - 3a. Provisional Sums) 28,71 3.507| 21.4%| 3,137,635 31,851,142 23.7%)
Claims and Variat itted but not app yet 43.732,379' 32.6%| 2.802,365|. 40,929,994]  30.5%|
Claims and Variations under preparation 274923.27B| 20.8%| —250.0001 27,673,278 20.6%l
i§a. Performance Totel Previous Month March 2010 Total Reporting Month
Performance for Actual Contract Value with Client 57,382,885] _ 34.60% 5,170,181 62,553,066] 37.00%)
Perforiance for 3rd Parties (without interest) of o0.00% 0| o] 0.00%]
Total Performance to Date 57,382,885]  34.80% 5,170,181 62,553,066| 37.00%)
Remaining Performance to Date 108,486217]  65.40%) 106.514,256] 63.00%)
Actual Planned Performance (Planned Perfarmance per report date - Perforrnance Last Month) 57,382.885' 34.60% 3,245,428 60.826,313' 35.86%)
4b. Cost Total Previous Month March 2010 | Total Reporting Month
Actual Cost at Reporting Date 58,103,110]  35.03% 4,460,718| 62.563,628] 37 01%)]
5. Result Date of Contract Total Previous Month March 2010 Total Reporting Month
Planned Resuit for Contract with Client (first evaluation) 15,670,750] 11,07%]
Planned Resutt for Contract with Client (revised evaluation) 8,443,144 6.29% 10.727,704] 6.47% K4l 0,3-54 11,438,056' 6.77%)
Actual Result at Reporting Date -720,225 -1.26% 709,463 -10,762 -0.02%]
Forecast Result at the End of Contract -1,567,365) -0.94%) 1,454,838 -102,527] -0.06%
Vveighted Result at the End of Corttract (Likely Case) 16,310,874 8.97% -3,267.240| 13,043,639 7.20%)
8. Invoices, Payment and Bank account Total Previous Month March 2010 Total Reporting Month
‘Application o the client - excl. VAT incl. Rel. Money o] 0,00% ~ 84,256,008] _ 50.80% 3,493,091 87,749,099] 51.90%
Certified by the client (Invoice) - excl. VAT incl. Ret. Money 0 0.00% 70,217,427 42.33%) 2,654,337 72,871,764] 43.10%
Cash in from the client - excl. VAT excl. Ret. Money| 0 0.00%) 5&063:524 41.03% 4,808,240 72,871,764 43.10%
Cashiin from 3rd Parties - excl. VAT o]~ o.00% 0 0] 0.00%
Interest income 676,037 1.18% 6,051 682,088]  1.09%
Cash out (excl. VAT) 53,851,187 32.47% 9,394,728} 63,245,91 SI 37.41%
Net Liquidity creditline] o] 0% 14,888,374 Boa%| 4,580,438] 10,307,936]  6.10%
7. Subcontractor Work (incl. Design) == Total Previous Month March 2010 Total Reporting Month
Total Portion of Subcontractor Budget 60.353,024 (incl. SDS)] 44.95% 111,246,090 67.07%)| 3,584,167 114,532.257' 67.92%
Total Amount of signed Si incl. appi d iation Order 0] 0.00%)| 0| OI 0.00%}
Total Subcontractor Result to date of  o0.00% of of  0.00%)|
Actual Subcontractor Costs to date (incl. Accsuals) 0f 0.00%)| 0| OI 0.00%I
Therefrom invoiced to date of  0.00% 0| o] 0.00%]
B. Actual Forecast for Performance and Result in TSD GBP
Performance Qriginal planned Actual / Forecast | ] Yearty Forecast
L Performance and Resuilt in 2008
2006 2009 2010 2011 2008 2009 221_0 2011 2012 Performance i 12,940,002 7.7%]
Jan| 1,706 2,786 2,346 584 2,632 3,207 3.241 Result 2| 0.00%
Febt 2,526 4,026 2,026 1.739 4,077 3,515 3.237 Perfomlance and Resuit in 2009
Mrz| 3,526 5,026 2,526 1.578 5.170 3644 3,243 Perforinance 1 37.733,662' 22.3%
Apr! 4,526 5276 2,526 3.035 3,497 3,581 3,240 Result | 2| 0.00%
Mai 655 5,776 6,026 2,526 500 2,268 3,265 3,561 3,304 Performance and Result in 2010
Jun 1,355 5776 6,526 1,026 1.052 2,048 3,270 3,647 3,272 Per I 41,436,522  24.5%
Jul 2,375 5776 6,526 1.026 1.331 1,631 3244 3,580 3,534 Result I OI 0.00%
Aug 2,855 6.026 6,526 1,465 6,312 3,285 3,547 3,543 Performance and Result in 2011
Sep! 3,085 4,626 6,526 1,047 3,783 3,256 3,644 3,498 Performance | 42,533,498| 25.2%
Okt 2,855 4,026 6,526 3.340 3,931 3,205 3.661 4,310 Result | 0| 0.00%)
Nov 1,535 2,526 5,026 1,725 T.288 3277 3,576 Performance and Resuit in 2012
Dez/ 1,448 1,866 1,706 2,481 3,635 3,256 3.368 IPerfnnnan(:e | 34.423,839' 20.4%,
Total 16,334 48,678 62,498 13,999 12,840 37,734 41,437 42,533 34,424 Result | -102,527| -0.30%|
Linear Calculation total: 169,067 Total Paerformance and Result
Performance 169,067,323| 100.0%
IRasuIt 1 -102 527+ -0.06%
|Edinourgh, 4 § y0 /2040 Edinburgh, A¥leYilo
Place and Date M Foerder, Proje irector Place and Date
VIPRETN 2010_03.xlax 104 Perf Sheet Printed 14/04/2010 10:37
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Project: Edinburgh Tram Network a
} 9 BILFINGER BERGER
Civil
as per: 31/03/2010
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP 'GBP 'GBP 'GBP 'GBP
Actual Contract Value according /Actual Cost Forecast
1 ito Job Site Estimate incl. Approved 169,067 169,067 169,067 1 according to Job Site Estimate incl. -169,170| -169,170| -169,170
integrated Changes cost for integrated Changes
Unapproved, but in Job Site | Unapproved, but in Job Site Estimate
3 Estimate integrated Changes 4198 A471 1,928 3 integrated Changes
3 (Total unapproved Changes 3,198 2,47 1,976 3 Total unapproved Changes 0 0 0
42 4.2
4.3 4.3
4.4 4.4
4.5 45
4.6 4.6
4.7 4.7
4.8 4.8
4.9 49
4.10 4.10
4.11 4.11
4.12 4.12
4.13 4.13
4.14 4.14
4.15 4.15
4.16 4.16
4.17 4.17
4.18 4.18
4.19 4.19
4.20 4.20
Z4.1:4.20 |Risks not included in JSE 0 0| 0j Z4.1:4.20 |Risks notincluded in JSE 0] 0 0
51 Back Flow of Value Engineering 3.425 2.925 0 51 Uninsured Economic Losses 2.200 1.000; 0
52 Change Order EOT2b 7,200 6,600 3,000 52 Interest Income 200 150 100
53 5.3
5.4 5.4
5Y5) 5.5
5.6 5.6
5.7 a7
5.8 58
58 5.9
5.10 5.10
5.1 5.1
5.12 5.12
5.13 5.13
5.14 5.14
5.15 5% 5
5.16 5.16
5.17 5.17
5.18 5.18
5.19 5.18
5.20 5.20
Z5.1:5.20 |Chances 10,625 9.525 3,000 £5.1:5.20 |Chances 2,400 1,150| 100
6 =1+3+4+5 |Forecast Final Revenue 182,890 181,063 174,044 6 =1+3+4+5 |Forecast Final Costs -166,770| -165,020' -169,070,
Costs best case likely case worst case
Forecast Final Result (best case) Revenue 182,890
Revenue Best Case + Forecast Cost all cases) Costs) -166.770]
Result| 16.121
% Gross Margin based on Revenue Best Case Revenue: 182,890 8.81%
[Forecast Final Result {most likely case) Revenue| 181,063
Revenue most likely case + Forecast Costs all cases) Costsl -168 020
Result} 13.044]
% Gross Margin based on Revenue Likely Case Revenue: 181,063 7.20%)
Forecast Final Result (worst case) Revenue 174,044
(Revenue worst case + Forecast Costs all cases) Costs| -169.070
Result! 4,974
% Gross Margin based on Revenue Worst Case Revenue: 174,044 2.86%
IGmss Margn previous month {most likely case) | 10.55% | 8.97% | 3.95% I
MPR ETN 2010_03.xisx 105 Rs&0s Printed 09/04/2010 16.03
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 31/03/2010 Civi

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of2
UK Limited Print Date: 140472010 10:27:07
Project: GB-2006-1001AK21  Edinburgh Tram 2010_03 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 21. R-P. 03.2010
WORK / COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost  Actual Allow- Allowahle for | Variance to Revised Variance to Date Budget Budget Budget Agreed = Budget unappr. Budget Revised % Cust to Forecast Forecast Projected
Code Cost Deferrals with able incl. unapproved Date DJC Original Orig. Contr. YO's VO's AQty. Total DICt Complete  Complete Final Cost Variance
Accruals | agreed VO's %‘s 1@xDJC-Rate 10=9-5 v. with A@ty. AQty. 17 AQty. AQty. AQ-1@) (linear)
1 g n i 344 ) 7 8=(6+7)-5 Y 15 16 18=15+16+17 1o 20-9/19 21=199 22=5+21 24=8/20
Evaluationwith Activity Model: Rev.3_20090908
25.1.201.42 Section 1 - Sitc Cost 227,413 -5982 221431 241539 0 . 241,539 20.108 3.135,323 3,135323 3] 8] 3.135323 2630.782 9.18% 2.389.243 2,610,674 524,649 20,108
25.1.20148 Scation 1 - Small Subcontracts,. TBA 0 0 373 0 373 373 373 320,805 320805, 373 0 321,178 321,178 012% 320805 320,805 373 373
25.1.201.09 Seetion 1 - Scetionwide Ty -5,988 221,431 241,910 0 20,481 241,91% 20,481 3,456,128 3,436,128 378 L1 3,436,500 2,951,961 8.19% 2,710,049 2,931,480 525,028 20,481
Scction A1+A2 - TBA 320911 182.002] 502913 216.972] 0 -285941 503972 1.059 7376522 7376522 371.819 0 7748341 7.744 161 6.51% 7.240.192 7.743,105 5.236 -285941
Scction A3 - TBA 0 4348 4348 0 0 -4348 0 -4.348 2257643 2257643 0 3] 2257643 2,257,643 0.00 % 2.257.643 2261991 -4348 -4348
BB Sub-Scction 1 & 320911 186,330 507,268 216,977 " -290.289 503,971 -3,289 9,634,166 9,634,166 371814 F'l 10,005,988 10.00L807  5.04% 9,497,835 10,005.096 884 -290,289
Scction 1 B (Main Suft Crummocky 451,311 64.896 516.207 334,696/ 158740 -22771 506.207 -10.000 3.948.145 3.948.145 12,964 158740 4,119.849 3,981,798 1271 3.475591 3.991.798 128051 -179.158
BB Sub-Scction 1 B 451311 64,896 516,207 334,696 158,740 -22.770 506,207, 10,000 3,948,147 3,948,145 12964 158,740 4,119,849 398,798 1271 % 3,475,391 3,991,798 128,051 -179,158
25.1.20133 Section 1C1 - TBA 1 2,178 2174 [} 0 -2,174 0 -2174 1,086,641 1,086,641 11,788 0 1.098.429 1.099.759 0.00 % 1,099,759 1,101,933 -3,508 -2.174
251.201.44 Scction 102 - TRA 13,118 4348 17.466 0 0 -17.466. L -17.466 4.335.508, 4335508 7.869 3] 4343377 4343377 0.00 Y% 4343377 4360843 -17.466 -17.466
26.1:201:45 Scction 1C3 749659 301579 1,051,238 933729 125,000 7.491 1.058.729 7.491 0 0 933,729 125,000 1.058.729 1,058,729  100.00 % n 1.051.238 7.491 7.491
25.1.201.12 BB Sub-Scction 1€ 762776 308,108 L070.878 933729 125,000 12,149 1,038,729, 12,14€ 5422148 5,422,148 953,387 125,000 6,500,533 6,50L868  16.28 % 5,443,136 6,514,014 13,479 12,149
25.1.201.52 Section 1D MacKenzie Sect 478.287 84,635 562922 446,757 65.000 -51,165, 518.606; -44.316 2998744 29987448 -440625 179,152 2.737.271 3,082,436 16.82 % 2.563.830 3.126.752 -389.481 -304.191
25.1:201.96 SupplAgree PrincesStrect 10.983.309 470286 11.453595 10.750,286 0 -703.309 11,462576! 8.981 1.063542 1.063.542 9.768.686 3] 10.832.228 11576.305 99.02 % 113729 11.567.324 -735,096 -710.270
25120113 BB Subi-Scction 1B 11.461.596 554,920 12,016,516 11,197,043 63,000 754,473 11,981,182 35334 4,062,286 4,062,286 9,328,061 179,151 13,569,498 14638742 81.73% 2,677.560) 14694076 -1L124,578 -1,014,461
25.1.201:53 Site Costs/RemainingWorks BB - TBA 790646 19.939 810.585) 317.911 0 -492674 799.025 -11.560 855828 855,828 Q 0 855828 1,421,180 5622 % 622,155 1432740 -576.912 -876.332
26.1.201.54 SubNN -TBA 555,037 191,094 746,131 488523 0 -257.608 751987; 5.856 4,637,692 4637692 1.685411 3] 6,323,103 6.589.218 141 % 5.837.231 6.583.362 -260.259 -2257.739
25.1.201.55 Sub NN - TBA 14,409 0 14.409 0 0 -14.409 0 -14.409 2402044 2402044 0 n 2402044 2402041 0.00 % 2,402,044 2,416,453 -14,409 -14.409
25.1.201.56 $27 Edinburgh Pak Station Bridge 5.712.857 120811 5.833.668 4.395.679 0 -1.437989 5,889,208 55540 4674535, 4674535 227,732 3] 4902267 6,433.669 91.54 % 544.461 6378129  -1475862 -1.570.886
25.1.201.57 S28 A8 Undeipass 1,102,455 -2594 1.099.861 690,265 0 -409.596 1,090930! -8,931 2400222 2400222 172.319 0 [ L r R 3,089,960 3531 % 1,999.030 3,098,891 -526,350 -1,160.000
25.1.201:58 Sub Structwigs/Substations 1403636 -22226% 1.181.369 660,006 0 -521.363 1,181,933 564 8.501.52™ 8501527 22080 0 8.722.334 9.159 483 12,90 % 7977550 9.158.919 -436.585 -4041574
251220114 BB Sub-Séction § A/B/C 9579040 106984 9,686,024 6.552.385 B 3133639 9,713,084 27,066 23,471,848 23471848 2,306,269 El BT 29095554 3338 % 19382470 20068494 3290377 9,920,940
26.1.20T:61 Scction 2+5A (Main Sub Graham) 1.843.963 2.138.070 3982033 3.500.289 53205 -428539 3.971547 -10.486 20.024.410' 20.024.410 1.53499%0 139.305 21698708 21.769.718 1824 % 17.798,171 21.780.204 -81.496 -2349446
25.1.201.62 Scction 5C+7 (Main Sub Farrsr s) 2476885 131553 2608438 1.953.965 59774 -594.699 254531 -63,128 5738972 5738972 1.043.089 65,461 6.847.472 7,161,968 3554 % 4.616.654 7.225.092 -377.620 -1.673323
25.1.201.6% Section 6 (MainSub Barry 5581,134 55,109 5636243 5.764. 284 202,494 330,535 5728500 92.25% 13.932.200 13932200 1553543 250,150 15,735,893 16,424,776 3488 % 10.696.276 16.332.519 -596.626 947635
25.11201.15 PuckagcSubontractor 9.901.987 2324733 12,226,715 11,218,538 315473 692,704 12,245.361 18,646 39,693,581 39,695,381 4,131,573 434,917 44282070 45336460 27.00 % 33,111,102 45,337,817 -L035,74i -3,075,135
25.1.20121 Temporary Tratfic Management - TBA 2,477.039 81,57F 2.558.616 983873 41598  -1.533.145 2,518,01% -40,599 2.765. 570{ 2765570 362,457 41,599 3.169.626 4662172 54.01 % 2,144,155 4702771 -1.533.145 -2.838.632
Street Lighting- TBA L} 0 L 0 0 L 0 1,130 224 1,130.224 -10.26%® 0 1,119.957 1,130224 0.00 % 1.130224 1,130.224 -10.267
Landscaping - TB« 0 0 0 0 0 0 0 150.000! 150.000 0 0 150.000 150.000 0.00 % 150.000 150.000 0
Consruction Overall 2.477.039 81,577 2,558,616 983,873 41,598 -1,533043 2,518,017, -40.599 4,045,794 4,045,794 352,190 41598 4,439,380 5942396 4237 % 3,424,379 5982995 -1,543,412 -2,838,632
Construction 1 3,621,579 38,803,646 31,679,148 705810 -6,418,688 38,768,461 35,183 93,736,095, 93,736,095 17,456,638 BERET 112,152,140 18,490,584 32.72% 79,722,128 118,52576F  -6,373.627  -17,310,282
Sitc Tristallation / Running Costs .. T 219,738 2205.755 1661788 22467, -521500 2207164 1.409 1.988.002 1,988,002 1573340 41,161 3,602,503 4,108,098 5373 % 1,900934 4,106,689 -504,186 -970.594
Staff 11.010.05% 244526 11254583 10,187.723 110245 -956.615 11.285.088 30,505 12.757.393; 12757393 8.027 960 229.388 21 014,741 22554741 50.03 % 11,269.653 22524236  -1,509.495 -1,912.083
25.1.201.66 Design And Engincering 7.280.356 298995 7.579.351 5328359 810699  -1.440293 7534543 -44.808 3.308.815 3.308.815 3062453 986.478 7.357.746 9.017 877 8355 % 1483334 9062685 -1.704.939 -1.723870
25.1.201.67 Trsurances. Bonds, Tnteresty -158.814 41908 -116.912 399871 0 516,785 -79.057 37.855 2552277 2552277 2021147 57,145 4630569 5.715.631 -1.38 % 5794688 5677776  -1.047.207 516.785
35.1.201.68 Tender Costs 543775 0 543.775 543,775 0 0 543870 95 543775 543,778 0 0 543775 543870 100.00 % 4 543775 0
25.1.201.71 Carsultants 1.727.321 566,308 2293629 712500 0 -1.581.129 2330493 36.864 589,297 589,297 133.602 Q 722,899 3,719,261 6266 % 1,388.768 3682397 -2.959.498 -2523347
25.1301.02 Overheud 22388712 1371470 23,760,182 ETTET 943,410 3,982,753 23,822,101 61,919 21,739,559 21,739,559 14,818,500 1,314,174 37,872,234 45659478 5217 % 21,837,377 45,397,559 7,725,325 -6,613,108
25.1.201.72 Risks/Opportunitic/Escalation 0 0l 0] 0 0 0 0 9.878.470; 9.878.470 0 " 9.878.470| 5.019.788 0.00% 5.019.788 5,019,788 4858688
25.1:201.03 Contingencies 0 [ [ 0 ) [ C] 9,878,470 9,878,470 il 0 9,878,471 5,019,788 0.00 % 5,019,788 5,019,788 4,838,682
r o 57570778 4993048 62,563,828 30,513,167 1649222 10401439 62,59 26737 125354124 125,354,124 32,275,141 22733801 159902845 169,169.850  37.00 % 106.579.285 169.043,110 9,240,268 -23,923,390
2 without Allocation ] ] L] -128,969 -9 -128,978 56 56 [ ] B E B L L]
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S
-
iy
©
\l
|
o
o
8 9/36



0L00 l6LZLL0O0G4d

Bilfinger Berger Page:
UK Limited Print Date:
Project: GB-2006-1001AK21  Edinburgh Tram 2010_03 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT)
Reporting Month: 21. R.-P. 03.2010
WORK / COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Accruals | Actual Cost | Actual Allow- | Allowable for | Varianceto|  Revised | Variancetv Date|  Budget Budget Budget Agreed | Budgetunappr..  Budget Revised % Costto Forecast Forecast Projected.
Code Deferrals | with Aecruals|  ablein unapproved Date ‘ Original | Orig. Cootr. VO's VO's AQty. Total DJCt Complete Complete | Final Cost Final Variance
5=34 agreed VO's VO's 1@xDJC-Rate 0= 9-5 wety. with A@ty Aety. 17 AQty. AQty. (AQ-L@} Variance (linear)
i T 1 i P 7 8=(6+7)-5 9 13 15 16 18=15+16+17 19 20=9/19 2N=19-9 22-5+21 23-18-22 23=8/20
Total Cost incl. Prime Cost Sums 57,570,779, 4,993,048 62,563,828 50,384,198 1,649,218 -10,530,418 62,590,620 26,795 125,354,141 125,354,124 32,275,141 2,273,580 150,002,845 169,169,850  37.0°% 106,579,230  169,143,05H 9,240,213 -28,460,589
Prime Cost Sums 0/ 0 3 ] 1 1 ] 1 1 ] 1 | ¥ r [ a ] ]
Total Cost without Prime Cost Sums 57,570,779| 4,993,048 62,563,828 50,384,198 1,649,218 -10,520,418 62,500,628 26,708 125,354,124 125,354,124 32,275,141 2,273,580 159,902,845 169,169,850 106,579,230 169,143,058
Gross Margin original Contract and agreed VO's (PF = 0.9994, PFB = 1.0726)
Total Cost without Prime Cost Sums sz,ssz,aza[ 50,384,198 62,590,620 125,354,124 125,354,124 32,275,141 157,629,265 159,159,asﬁi 169,143,058
Gross Margin 3.657.803 37554 16.154.691 8.927.085 2510973 11.438.058 -102.527 75735
Gross Margin in % from Performance 677 % -0.06 % 11.42% 6.65% 723% 6.77 % 008 % -0.04%
Performance without Prime Cost Sums 54,042,091 62.553.066 141,508,815 134,281,209 34,786,114 169,067,323 169,067,321 169,067,328
Actual Cost lo date | I 62,563,828 I 1 62,563,828 | | I I I 1 |
Gross Margin to date 8521737 410762
Gross Margin to date in % of Performance -15.77 % -0.02 %
Performance Prme Cost Sums
Total Performance 54.042,001 62.553.066 11508815 134.281,209 34,786.114 160.067.373  169.067323 169.067,323
Revenue according WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0140, PFB = 1.0728)
[Total Costwithout Prime Cost Sums 52,033,410 sz,sgn,szol 125,354,124 125,354,124 32,275,141 2273,580] 159,902,845  169,169,850] 169,143,058,
GrossMargin 3,788.032 876,269 16.154,691 11,685640 2368635 2395437
Gross Margin in % of Performance 6.79 % 1.88 % 1142% 6.78 % 138 % 140 %
Valued Performance without Prime Cost Sums 55,821,447 (3,466,850 141,508,815 134,281,208 34,786,114 2470060 171,538485  171,538.485 171,338,485
Actual Cost 1o date 62,562,828 | 62,563,826 | T T T 1 1
Gross Margin to date -6.742,3%6 -6.742:386
Gross Margin to date in % of Performance -12.08 % -10.62%
Performance Prime Cost Sums (incl. valued performance)
Total P (incl. valued per 55:821.442 63466889 141508815 133281209 34786.114 2471162 171538485 171,538,485 171,538485
Revenue according WRS (VO's valued) 3 2
Revenue according WBS (VO's valued by 100%) 3
10/36
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Project: Edinburgh Tram Network o
BiLFINGER BERGER

as per: 31/03/2010 civ

2.08a Approved Change Orders b
Estimate
INTC | TCO | DRP :Lomv Section | Activity | QS Description AD:;fu:'aI Revenue penmﬁfﬁs'gn & o'"?;;’?:ms Consortium Hee 7:4 % OH&P/ Margin Margin in % Remarks
estimate
5-1-2-3-4 6-5/1
NovaAgree 66 SDS Novation Agreement Provisional Sums 28/02/10 2.182,000.09 2,182,000.00)

PSSA 1c/o ] SSm [Worte caried out under Supplemental Agreement concerning Princas Street 20/03/09 12,780,161.09 10,465,330.1 1,398,120 78 921,710.1 7.21%)
o019 | oot Graham 61 GAn [Archaeobogical Suveyto the Galey Ale House 19/09/08 5,976.61 4,430.40) 7753 327.89) 443,04 7.41%)
021 | 002 Graham 61 GAn  |Asbestosin the Caledonian Ale House 19/09/08 6.053.64 4,487.50) 785.31 332,09 44878 7:41%
053 | 003 5C . GAn  [Tncoos-utities diversions & associated works 10/10/08 39,217.65 2653995 54948 232354 2,859.29 7297
087 | 004 BSC 64/65 Duct Instaliation at Leilh Walk 22/01/09 344.00 255.00 448 18.8 2550 7.41%
0s9 | 005 Graham 61 GAn  |Notied Departure in acc. With Schedule 4 due to tie-Asbestos Survey 30/10/08 29,933.00 22.200.0) 3.885.0 164280 2,205.20) 7.37%
o051 | 006 5A misc | GAn |TNG002-Utiities diversions & associated worles 03/12/08 75,4885 54,944.66) 10,576.85 4.47250) 5.494.47 7.28%
os2 | 007 58 T GAn [TNCO03-Utiities diversions & associated works 03/12/08 88,027.17] 64070.99 12,333.67 5,215.38} 6,407.13) 7.28%
166 | oos 1A 3t Sky | Demolition ot existing garage and fuel tanks on Ocean Dive. 03/12/08 19,560.50 14,500.00] 258750 1,073.0 1,450.00] 7.41%
176 | 009 Fanans 62 OHu  [Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 7.725.0 562274 1,0823 457.69) 5622 7.28%
237 | oo Ups Graham 61 GAn  [Move site boundaly fencing at Haymarket Car Park 17/12/08 967.9 712.09 138.43 5659 71.91 7.28%
272 | on 58 54 GAn  [Starter Layer below Subsoil Levelat Garrick Knowe 1712108 96.557.6 70,280.00) 13,528,90) 5.720.79 7,028.01 7.28%)
023 | or2 Graham 61 GAn  [Demolition ot Access Steps to Haymarket Station Garpark 23/01/09 232625 1.710.00 306.24 12664] 183.4 7.897)

013 seeTCO4
192 | o - ® 40 SKy |Discovery of Gable & Wireless ducts - Ghainage 108 22/01/09 187.35 136.36} 262 11.10) 1364 7.28%
048 | o1 S0S 66 [Additional TRO Drawirigs as SDS-Letter dated 4th July 2008 22/01/09 3,550.16) 3.024.00} 22374 3024 852%)
168 | o16 1A 31 Sky | Demolition of existing building at 33 Ocean Drive. 02/03/09 6,732 4,989.52] 875.01 36922} 498,96} 7.41%4
07 | o7 BSC 65 Hard standing at Haymarket Yards, 29,0109 1,011.79 750.00) 13124 56,50 750 7.41%
osa | o8 v Cw 65/66 TNGO005-Bumside 10ad Diversion - Fees for design (INF_CORR.006) 08/02/09 7200 613.29) 4538 61.39] 8.52%
on | o1e 08 66 Road G Details - G for 13/02/09 372,540.19 3178255 23,462.08) 31,732.56) 8.52%
269 | o020 S0S 66 Trackform Development Workshop 13/02/09 371,057.9 316,063.0 23,368.66) 31,606:80) 8.52%
27a | o021 ™ 21 SKy [Princes Street & Worls-closure tots constructon 18/02/09 7522.40) 5576.28) 975.84] 41264 557,64 7:41%
0s0 | 022 ot concerning 88
g | oz oPS Removal of Provistonal Sum Main Contract - Relocation Ancient Monuments 12/03/09
141 | o2 S0S 66 West End Tramstop - revised requirements from GEG/tie. 09104/09 16,636.17 14,170.50) 104867 1,417.09 852
266 | 025 Depot 63 Ohu [Moritiy Track Monttoring Network Rail East Coast North Line / Gogar Depot 27/03/09 5369.07) 3.980.00) 6965 29457 398.0 7.41%
173 | o26 Graham 61 GAn | Discovery of underground petrol tank at Natiorial Gar Rental Stte. 07104109 5530.90) 4,100.00) 7175 308.40| 4100 7.41%
ors | 027 Famans 62 OHu  [Femporary Access Ramp from Depot 27108109 16,303.74 12,22180) 21150 894.33 1,0725 6.58%
167 | o028 Depot 63 OHu  |Additonal excavated material at Depot 02104109 1657.395.5 1,223.272.79) 2322211 99574.40) 1023272 6.17%
303 | o2e not concerning 88
295 | 304 e Fanans 62 OHu  [Scottish Gas Networks ~Trial Investigations lo piotect gas main at Gulvert 2 2904109 16,4300 11,983.64] 2.306.85 941.45 1,198.36] 7.29%
364 | s02 BSC 64/65 New Manhole (MH 1) at BalBirmie Place 12/02/10 1,498.29 1.268.19 108.29) 126.81 8.46%)
216 | oa i 8 40 Sky [piscovery of akathene water pipe above formation level - Ghainage 265 RHS 2904109 618.86 458.75 80.2¢ 33.95 4588 7.41%
218 | os2 - ® 40 SKy [Discovery 0f2No, LVand 1 No, LV cablssaboveformationlevel. - 182 RHS. 29/04/09 295.47] 218.3¢] 38.21 16.16] 2274 7.70%
220 | o33 Lps ® 40 SKy |Discovery of Water connection pipework above formation level- 161 RHS 29104/09 91.87] 68.10) 11.92 5.04] 681 7.:41%
223 | os4 i 8 40 SKy [Discovey of stoneculvért- Chainage 100 RHS 29/04/09 1,169.2) 866.79) 1516 64.14 86.60] 7:41%
225 | o3s ® 48 Sky [Repairs required to footpath toallow pedestianaccess Ghainage 170 RHS 29/04/09 329.17] 239.59 6.1 19.50 234 7.28%
260 | 036 ® 40 SKy [Retocate existing Gontrol Box- Section 18 29104109 1,274.99 945.19 165.40 6994 9451 7.41%
203 | o0a7 Farans 62 OHu  |Gogar Gastle Road tree feling 29/04/09 133551 990.00) 173.25 7324 99,0 7.41%
294 | o3s Farrans 62 OHu  [Reistate access ramp at Gagar Depot 29104109 988034 7,132.21 137298 580.56 79467 8.04%
206 | 039 Famans 62 OHu  [Formation Level of Gogarbum Bridge West Abutment 29/04/09 13,439.99 9768232} 1,883.1 796.24) 978.2 7.28%
297 | o040 Farrans 652 OHu  [Formation Level of Gogarbum Bndge East Abutment 29/04/09 8.466.27 6.162.01 1,186.29 501.60) 616.43 7.28%
327 | om I ® 40 SKy |oyetestand camera survey at Ghainage 170 RHS 29/04/09 71182 527.66 923 39.08] 5277 7.41%
a8 | os2 [T B 40 Sky |Reinstate siabbed footway following MUDFA works 2904/09 1,386.54 1.027.89 179.8 76.0 10271 7.41%
003 | os3 ups Consultants 7 Instruction to proceed with road surveys. 02/06/09 89,060.01 66.011.89) 11,552.08 488284 6.601.19 7.41%
257 | o0aa s08 66 [Feasivility Study (Design Orly) Forth Ports access to ADM Miling 2904109 1,62487] 1,384.00 102.4) 138.4 852%

€100 lglElL100949
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/03/2010 cw
L
2.08a Approved Change Orders
Estimate
INTC | TCO | DRP SP::;: Section | Activity | QS Description AD:;D:'EI Revenue penmﬁsi’s'gn & om?; Z’iz"‘s Consortium Fee 7:4% OH&P / Margin Margin in % Remarks
estimate
5=1-2-3-4 6=5/1
195 045 Les 1. 40 SKy Imiscovery of temporary pedestrian crossing lighting ducts 29/04/09 747.8! 559.42 911 41.40) 55.9 7.48%
19 046 LPS 1. 40 SKy [Discovery of Hydrant in kerb line - Chainage 333 RHS 29/04/09 44922 333.00] 5828 2464 33.3 7.41%
184 047 im 143 40 SKy [Discovery ol void around existing BT Duct- Chainage 360 RHS 29/04/09 192.37) 142.60f 24.94 10.55] 14.2 7.41%
169 048 1c 44 SSm  [Demolition of Police Box Coffee Bar- Picardy Place 29/04/09 10,615.921 7,866947} 1,377.16§ 582.34 786.95 7.41%]
330 049 Fu B8 40 SKy [linstallaaditional gully Chainage 250 RHS 08/05/09 2,170.14] 1,579.55| 304.0 128.5 157.9 7.28%
157 050 Fanans 62 OHu [Surveyof Existing Drainage (Gogar Landfil) 01/05/09 4,027.46) 293141 5643 - 293.1 7.28%
324 051 LPS 5C 57 GAn  JA8Underpass Phase 1 Piling Obstructions 01/05:09 4613.58 3,420.00] 598.5 253.08 3420d 7.41%
340 052 5C 56 GAn  |Edinburgh Parlk Bridge South Abutment Base = Existing service (cable) 01/05/09 609.6¢ 451.95] 79.0¢ 33.44] 45.21 7.42%
390 053 58 54 GAn  |Carrick Knowe chainage 520200 to 52024 0 - sub-grade improvement 15/05/09 98,501.3 71,694.73] 13.801.24 5,835.95 7,169.4 7.28%
360 054 s Sos 66 Plteration of Design at Forth Ports Road 8 15/05/09 11,982.54 10,164.00} 752.14) 1,016.4¢ 6.52%%
361 055 L 5A 53 GAn  |Scottish Power Utility Diversion near Murrayfield Station 05/06/09 8,68980) 6,188.55) 1,217.54 514,85 768.8¢ 8.85%
167 056 LPS 5A 53 GAn  JAccommosation Works to Wanderers Clubhouse Building at Murrayfield 26/05/09 191,06084) 141,631.46] 24,78551 10480.7! 1416314 7.41%
338 057 1. 40 SKy |Remove ornamenta' iron balls from Groathill Depot 03/06/09 406.26) 301.15) 52.7¢ 22.29 30.12§ 7.42%
042 058 SbS 66 Delay and Disruptien to Raveiston Tramstoplandscaping 01/06/09 2,408.05 2,052.00] 151.85| 205.2( 852“/’:]
392 059 58 56 GAn  |Pier 1 8ase Formation - Section 58 03706/09 561.45f 408.65| 78.67) 33.2¢) 40.8 7.28“4
336 060 BSC 64 Extension to Site Office for tie,SDS personnel 02/06/09 150,000.00 120,096.08] 21,016.81| 8,887.11 0.0 0. 00‘!4
349 061 ™ 21 SKy [Tratfic for Emergency Utitity Works 02/06/09 404.7 300.0 52.5( 22.20] 30.00§ 7.41%
365 062 ™ 21 SKy [Section 1C/1D —Additional MASS barriers on Great Stuart Street 02/06/09 915.27 678.48] 118.73 50.21 67.85) 7. 4174
074 063 BSC 64/65 [Sewer Diversion, Gogar Landfill 08/06/09 1,433.7" 1,213.64] 98.7¢ 121 8.46%
350 064 Fanans 62 OHu [Protected Species mitigation measures 05/06/09 9,262.22 6,662.20) 1,204.44 509.32] 666.2: 7.41%
273 065 SDSBSC 64/65/66 (Gogarburn Retaining Wall W14 - Re-design Water Mains and Gas Main 07/07/09 1,156.57) 981,36 #7.07) 96.1 8.49%
222 066 LPS 18 40 SKy [Discovery of valvesrand a hydrant fouling the new kerb line - 120 RHS 10/06/09 617.61 457 .83 80.12 33.68] 45.71 7.41%
238 067 ™ 21 SKy [Temporaty Traffic Lights opposite Manderson Street required 04/09/09 15,084.7' 11,182.21 1,956.6! 827.48 1,118.21 7.41%
243 068 SoS 66 Forth Ports Substation - lack of as-built information 10/06/09 7 82412 6,664.50] 493.17| 666.45 8.52%
352 069 ™ 21 SKy [Off-peak Taxi Rank at George Street 10/06/09 2.213.71 1.641.00f 287.18 121.43] 164.108 7.41%
409 070 SOS 66 Forth Ports - New construction at Ocean Drive 10/06/09 2,817.6! 2,400.00] 177.60f 240.0¢ 652%
wio 071 not concemingBB
259 072 SDS-58 54/66 GAn  [Cycleway at tdinburgh Park Station repositioned outwith the LOD 15/06/09 52,094.65f 39,609.70) 5,340.56 3,221.42] 39229 7.53%
171 073 Consultants 71 SKy |Contract with Faber Maunsell for Transyt and Linsig Modelling Assessments. 16/06/09 64,809.0 48,043.00| 6:407.52 3,555. 18] 4.803.30 7.41%
373 074 LPS Farrans 62 OHu fTransfer MUDFA Utitity Diversion Sect. 5C-Confiict Schedule 5C/TE/D/05 17/06/09 3,269.1 237947 458.05 193.69 237.8 7.28%
371 075 - Farrans 62 OHu  |Transfer MUDHA Utitity Diversion Sect. 5C-Conflict Schedule 5C/BT/D/05 17/06/09 855.81 62291 119.91] 50.70 6229 7.26%
307 076 Graham 61 GAn  [Contaminated Soll assessment at Haymarket Depot 11/068&20/08/09 54,986.5! 40,761.00) 7.133.1 3,016.31 4,076.10 7.41%
439 077 Sbs 66 ISDS' proposed office move to Edinburgh Park [T costs 07/07/09 28,000.00 20,756.12 3,632.3% 1,535.95| 207561 7.41%
2030 078 Depot 63 OHu [Structura) Steetwork 15/07/09 2703728 196,792.25) 37.882.51 16,018.89 19,679.22) 7.28%
203a 079 Depot 63 OHu |roundations 15/07/09 47,7682.16f 34,778.48] 6,694. 2,830.97| 3,477.8¢ 7.28%
449 080 58 GAn |Reinstatement of Bus Link 23/07/09 ICO Value notissued to be paid on Demonstrable Cost Basis
421 081 not concerning B8
419 082 TM-1C 21/43 SKy |Replace MASS barriers at St Angrews Square 14/08/09 22,896.58 16,973.00} 2,970.2 1,256.00| 1,697.31 7.41%
438 083 not concerning BB
279 084 Sbs 66 estPilton Tram stop 29/07/09 869.37 732.0¢ 54.17] 73.2 8.52%
413 084 LPS Farans 62 OHu JProvide local protection of sewer at Chainage 711990 31/07/09 2,696.95 1.999.22] 349.8 147.94] 199.9¢; 7.41%
179 085 L Sos 66 (Gatehouse Works to Murrayfeld Stadium Part 1 05/08/09 108,663.91 92,558.7 6.849.34] 92558 8.52%
179 086 LPS Sos 66 [Gatehouse Works to Murrayfield Stadium Part 2 10,/08/09 34,830.0¢ 29,667.80) 2,195.42] 2,966.7 8.52%
088 notissued yet
234 089 LPS 1. 40 SKy |Leith Walk (Section 18) Groundworks - Move THUS ducts - Ch 345 - 365 11/09/09 6562.03 4.864.37 851.2¢] 359.96 486.4. 7.41%
202 090 Fanans 62 OHu  JIFC Drawing changes- Gogarburn Culverts 1, 2and 3 12/08/09 13,366.47) 9,730.32] 1,873.06 792.05) 973.02 7.28%
472 091 SDS 66 Developed kinematic envelope (DKE) check 08/02/10 15118.77 12,878.00] 952.97| 1,287 8 LL o
401 092 Farrans 62 OHu JAdditional eathworks to western approach embankment at Gogarburn Bridge 13/08/09 36,6161 26651.28] 5,130.3 2,169.41 2,665.13 7.28°%
14136
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Project: Edinburgh Tram Network o
BiLFINGER BERGER
as per: 31/03/2010 ch
L
2.08a Approved Change Orders
Estimate
INTC | TCO | DRP :Lomv Section | Activity | QS Description AD:;D:'EI Revenue penmﬁsi’s'gn & om?; Z’iz"‘s Consortium Hee 7:4 % OH&P/ Margin Margin in % Remarks
estimate
5=1-2-3-4 6=5/1
203g 093 Depot 63 OHu |Secondary Steelwork 17/08/09 2,355.95§ 1,714.79| 330.1 139.58] 17 V.Mi 7.28%
334 094 Farrans 62 OHu  JAccess at New Ingliston 20/08/09 5,827 5! 4,282.94] 784.5¢ 331.77| 428.29 7.35%
115 | 095 | DRP 58 GAn |IFC Drawing Change Carrickknowe Bridge 27/08/09 o value yet - afler Adjudicator's decision (DRP) rev estimate submitied
18 096 BSC 64/65 I-C Drawing Change Cathedral Lane Sub Station 31/08/09 1,229.73 1.040.91 84.73 104.09 8.46%
407 097 Depot 63 OHu |Hard material within Gogar excavation 02/09/09 35,806.89 26,062.23] 5,016.9¢ 2.121.4. 2,606.21 7.28%
091 098 58 56 GAn ETNO02 Park 7) E: F 04/09/09 52,388.71 37.750.68 780257 3,060.38] 3,7756.0 7.21%
337 099 TM-18 211407 SKy [Tasting to carriageway at Leith Walk 04/09/09 15,452.46] 11,454.75 2,004.58 847.65 1,145.48 7.41%
146a 101 lsee TCO 132
230 119 DRP 1A SKy |- C Drawing Changes - Tower Bridge Structure 25/02/10 ICO Value notissued referred to Dispute Resolution Procedure
505 124 notconcerning B8
085 125 A1 31 Sky [TNCO008 - Lindsay Road Retaining Wall Cost Estimnate 15/01/10 484,0650 352,329.09 67.823.35 28.679.5! 35,2329 7.28%
436 129 ™ 21 Sky JLothian Road pedestrian disruption 25/01/10 8,640.25 6,404.93 1,120.85 473.96 640.5( 7.41%
159A 087 BSC 64/65 Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs 25/01/10 3,992.6¢ 3,879.55| 275.10 337.96| 8.46%
088 100 DPS Inot conceming BB
437 102 58 58 GAn  [Carrick Knowe works outwith the LOD 23/11/09 4,323.55§ 3,205.00 560.88 237.17] 320.5¢ 7.41%
121 108 DPS Urban Traffic Controls (UTC) associated with delivery of the alignment instruction of ProvSum  Gurrent Value just partially {only Siemens)
304 104 L5 1C/D 96 SSm |Provisional Sum for Extra Over for Shell Grip atJunctions 1210/09 156,259.21| 113,728.94] 21,893.8! 9,257.95) 11.378.52] 7.28%finstruction of ProvSum - Current Value just pattially
475 105.1 & 58 57 GAn  JA8 Underpass - BT weiks - Slew?2 way and 4 way ducts 09/10/09 94,954.28 70,144.03] 12,275.21| 5,190.66 734438 7.73%
486 105.2 SbS 66 ITRO Changes September 2009 3,430.43 2,922.00f 216,25 292.2( 8.52%
362 106 58 56 GAn  [Edinburgh Park Bridge- Approach Ramps additranal earthworks 09/10/09 185,000.00; 134,653.18] 25920.7 10.960.7% 13,465.31 7.28%
414 107 41 2161 SKy/GA Sample soil naiting to embankments between Russe)l Road & Water of Léith 09/10/09 44,718.35 33,149.26] 5801.1 2.453.05 3,314.92] 7 A1%]
431 108 58 57 GAn [Slewexisting BT duct at A8 underpass 13/10/09 22846.79 16,934.93] 2965.1 1.253.18 1,693.4¢ 7.41%
125 109 SDS-Graham 61/66 GAn  JUnforseen Ground Conditions at Haymarket Viaduct 22/10709 94,317.38 68,649.54] 13:215.01| 5,588.06] 6.864.77 7.28%
191 110 UPS 18 48 SKy [Discovery of concrete encased lighting cable- Chainage 339 RHS 28/10/09 179 57) 133.51 23.2 9.85) 1297 7 A%
242 1 SDS 66 {TRO ions by SDSto the publicdi 2008 04/11/09 23,480.0( 20,000.00 1.480.00 2,000.0 8.52%
077 12 SDS-Farrans 62/66 OHu JDESIGN ONLY to Amend line of route design section 5%c (Batch 5/22) 13511/09 5,368.54] 4,251.90| 821.55 369.90 425.1 7.92%
370 118 58 56 GAn  |Existing Ground levels at dinburgh Park Bricae 2311/09 61,851.304 47.265.35 6,932.8: 2,931.62 4,721.44 7.63“/4
203) 114 Depot 63 OHu [BDDIto IFC changes to depot access road 13511/09 78,674.8¢ 57,263.89| 11,023.3 4,661.28] 5,726.3 7.28%
112 115 DRP Graham 61 GAn JIFC Drawing Change Haymarket Viaduct 04/11/09 96,173.004 70,000.00] 13:475.0 5,698.00) 7.000.0¢ 7.28%lfSetllement reached during Internal DRP
001A-D 116 DRP EOT1 64/6567 IFC dates entered into the Schedule Part 15 (Sect 1A-10) 04/11/09 2,225,000.008 1.415,767.5 606.757.50] 202,475.00] 9.10%fSetllement reached in Mediation
315 17 Fanans OHu |IFG Drawing Ghianges - Drainage - Gogarburm to Airport 10/02110 ICO Value notissued referred 1o Dispute Resoluton Procedure
201 18 DRP 5C GAn |IFC Drawing changes - Depot Access Bridge 15/02/10 ICO Value notissued referred to Dispute Resolution Procedure
104 19 DRP 5A GAn |IFC Drawing Change Bawd Drive RTW ICO Value notissued referred to Dispute Resolution Procedure
120 see TCO 138
428 121 BSC 84/65 Alteration of Drainage at Eastfield Avenue to avoid a clash with Utilities 13/11/09 1,064.74 903.64] 70.74] 90.3q 8.49%
122 not issued yet
309 123 58 56 GAn  |Edinburgh Park Brige (S27) - South Abutment Base Formation 25/111/09 9,494.75 7.202.65 1,131.2 443 .35 717.46 7.56%
369 126 5C 57171 GAn aintain Thus and C & W services and dismantle water main at A8 Underpass 17/12/09 20,324.64] 14,793.87] 2847.73 1,204.18 1,478.86 7.28%
155A 127 Farrans 62 OHu |IFC Drawing changes Gogarburn RTWs 14 A 15A, 158, 15C 22112109 141,188.67 102765.01 19,7822 8,365.06] 10,276.36 7.28%4
282 128 Graham 61 GAn JRequestforinstruction to dealwith Japanese Knotweed - Retaining Wall W 4 22/01/10 24,282.71 18,000.58] 3,150.10 1,332.04] 1,800.0¢ 7.41%
434 130 ™ 21 Sky |George Street Emergency road closure 25/01/10 1,516.3 1.124.02] 196.70 83.18] 112.4 7.41%
076 131 BSC 65 (Gogar Depot Public Tramstop proposals GRIP options 4B & 4C2 13/01/10 50,000.00) 42589.44 8,151.62 4,258.94 8.52%
146a 132 DRP Graham GAn |IFC Drawing-Change Russell Road RTWsWall4 18/0210 1:461,857.21 1,083,659.90) 189,640.48 80.190.83] 108,365.99§ 7.41%
151 133.1 BSC 64/65 [Excavate and replage existing BO matetial within existing utitity trenches. 22/01/10 1,065.68§ 902.05 73.43] 90.20] 8.46%
268 133.2 5C 57 GAn  [Carry out Scottish Power Diversionat Gogar Roundabout 0w02/10 70,163.35) 51,857.54] 9,220.92 3,899.13 5,185.76) 7.39%
367 134 Graham 61 GAn fHaymarket Station - Network Rail Access Doorway 08/02/10 2,81469 2,086.50 365.1 154.40] 208.6! 7.41%
474 135 58 54 GAn  JAdditional manhole requirement - Section 58 08/02/10 7.085.74] 5,157.39 992.8( 419.81 515.74; 7.28%
502 136 58 58 GAn  JAdditional excavation at Carrick Knowe North Abutment 08/02/10 39094 284.59 54.7¢ 23.16] 28.45} 7.28%
15/36
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Project:

as per:

Edinburgh Tram Network

31/03/2010

(b ]
BiLFINGER BERGER
Civil

2.08a

Approved Change Orders

Estimate
Budaget for
rov i = 4 7
wre|tco|ore| P Section | Activity | QS Description Lol Revenue pertormance, design & TR Gonsortium Fee 7:4% OHE&P/ Margin Margin in % Remarks
Sum Appraval et 176 %
] [ 5-1-2-3-4 ]

ossA | 137 oPS Depot 63 OHu  |Power Supply Dusts Section 6 15102010 13297.28 9,676.49) 1,863.11 78783 96765 7.28%

105 | 138 | ore = 58 GAn |FC Drawing Change Balgreen Road Retaining Wall 15/02/10 298,674.23 217,317.92 41,833.84 17,689.75 21,781.7 7.28%Setlement reached during internal DRP
517 | 130 Graham 61 n |scottish Power Uity Diversion 5A/SP/D/05 at Russell Road Retaining Wall 22002710 20,00556) 14,829.92 259524 1,097.41 1,482.99 7.41%
RO R, s i B el ol i A s ] L " e [ . = .

140 notissued yet

age | 141 Fanans 62 oy |Addition ol starter and capping layers in Section 7A 04/03/10 1,139,305.68 629,249.35 159,630.50 67.5009 8292494 7.28%Estimate provisional

202 | 142 58 54 GAn - |addition ol starter and eapping ayers in Section 58 03/03/10 1,048,164.38 743,019.32) 170,36135 60.481.78 74,30193 7.09%

203 | 143 5C 54 GAn  |Addition ol starter and capping layers in Section 5 03/08/10 930,159.34 677.020.08 55.10959 130,326.57] 67.70320 7.26%

429 DRP EOT2a 64/65/67 ssue ol MUDF A Programme Revision 8 18/11/09 6,600,000.00 4,199,580.00 1,799.820.00) 600,600.00 9.10%

i i Changes} TOILALS: 34,786,113.12 20,825,546.34] m—q 3,125,977.67 2,510,971.63 7.22%|

Sum=Tutal budget approved changed orders

32.275.140.60
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Project:  Edinburgh Tram Network |
BILFINGER BERGER
as per: 31/03/2010 cwi
2.08b Unapproved Changes
Assessment Status Working Estimate
p ; Sudget for
INTC | TCO | DRP Section | Activity| @s Description Masomum assessed [ Submited wbasuometed | "":‘:“"‘_9' net agreed Revenue r——y Ot"f;"s’f/“"“s F ""1"' Bl onspitargn | Mergninu Remarks
desgn & estimare -
1 1 4 L] L i T R 13=12/8
[ [ Farrans il S [Instructiante praceed with Hiltan Hatel CarPark 102,845.32 102,845.32 102,845.37] Adjusicater awarded rearesss sughtbytie
wa DelayOnly Instructen ta praceeswith Russell Read Bridge
Delay Only Instructinnto procaesiwith Haymarkat Viasiict
. Delay Only Instructiants praceedwith Gegaburn Briege
o R Dax e further actian underthis INTC-Ref
== DelayOnly Diy n areaGegar Tramstep -Sect. 7
[ Delay Only Archaasisglcal Dig currentlyenigerg narea Gagar Tramstap - Sect. 5 G
- u Arehaco egeal D P garTramstop 8pet-5C o fur:her actian underthis INTG-Ref.
i DelayOnly |Archiaeslagita Dig at Gagar Tramstep causesdamage ta Tram Cerrider
= « e 134 - E. nafurtheracten unerthis INTC-Ref
- Delay Only Ne cemplation f 800 mm dia Warer Maln Diversien in Depat Area
Delay Only Na cempletien f 250 mm sia Water Main Diversian In Depat Area
= Delay Only Ne cempltian of 1500 mm aia Sewer Diversion it Depat Area
=" [SsutnGyleAcsnss Brago sast abutment ' as faundatians b fureractien underthis INTC-Ref
1} L) ] SeuthGyle AocessBridge westabitmentplled faundatens 72,603 68 65,000.00 60,000.0( 72,603.68| 72,603.64 65,000.00) 55,366.2' 4,087.10] 5,536.63]
[l Depat R fvarious Utlly Diversiensin Depotarea 250,000.00 225,000.00] 200,000.00 4474633 205,253.67] 44,746.33)
= e [ o [ na further action under thisINTC-Ref
= Delay Only ) Carpark
a Delay Only Instructien ta i YH p
e Delay Only Instructientaprocae dwit demalitien ofCalez AleHause pre IFV
= Delay Only Delay to Issue ofPicar sy Plase (Batah 1/13) te GEG far Prisr Appraval
- Delay Only DelaytelFG Submissians (Sect. 1 D) suew changes appraval perieds
el Delay Only Delayts IFC Submissians (Seot. 1 B)auem changed appraval perisss
- ] Havmaret Siaion Camass Aaseas Raad addtena andsevisons Ina furthar action underthis INTC-Ref
- . 10 further actianunderthis INT.C-Ref.
a3t = Siigio £ a1 & - Tridemn Roaa- 8 g e fur:her actian undierthis INTC-Ref
- Delay Only CEGfallure W approvewithin agreed timescalas
ar Delay Only Network
ma Delay Only New Requiraments by Publc Realm Design Warkbask (SDS Leter 54A)
= Movi R by-Pu.blic Fioa i Design Warkbioss {SDS L 4 e furtheraction underthis INTG-Ref.
== Delay Only Delay and Disruptien te Crew Feadl Gardens Bridge IFC
T DelayOnly Delay and Disruptien Res eburn Terrace Br dge, Tramstep, Ret.Walls.
o DelayOnly Delayand Disruption te Readsdetaled desin as SDS Letter 01074
= Delay Only Delayand Disruption te Reads detalled desin as SDS Letter 01074
= Delay Only Delayand Disruptlan ts Ground Investigaten
- Delay Only Deley & Disruption ta Ravelsten Tramstep, Dykes Briage
243 B - Fansbge s furtheraction undierthis INTC-Ref,
e " T 8Ky |Amendments W Qcean Terminal Layeut 146,451.25) 75,000.00) -25,000.01 146,451.25| -25,201.00] 171,652.25|
- DeleyOnly Delay and Disruptien e te amenaled design A25920 Ba faur St Tram Step
- DelayOnly Delayand DisruptienLe te amended design SDS2500040
= Delay Only Dalay drid Disrudtien due te amended design SDS24720
- ---_ SKy |TNC 6 Bernard Street Pubic Reaim Werks 1,306,728.22 1,306,728.22 720,356.00| 586,372.22|
e i s | TNCOD4.Water Main D versisn snly 126,513.45) 75,000.00 60,000.00] 126,513.46 126,513.4%
a SDS-BSC-1C SKy |TNCO007-StAfdrew Square Rublc Realm Warks as CEC spacification 11407 663.57 11,407 669.57] 4,170,13 0.13| 7,237,539.444
- Delay Only Delay, & Disruptien alue { late appraval CEC of SDS 27950
- DelayOnly Delay & Disruptisn by GECslua W late registering Sectian 1A Batch 1,08
= DelayOnly Delay & Disruptian sua to lete appreval GEG of Section 1D
=4 DelayOnly Natification fram GECwit respect taraea safetyAusitarscamments far Haymarket
o= —rr i |NotifleaDepartureln acc. Wth Schedle 4 dueta tie-AsbestesSurvey [ e - 14.80] partly appraves (see2.08a); figureshere cancarningnat appreved partian
|4 SDS-Farrans OHU | Diversien of Exsting Sewer atGegarburn Bridge - canfiictwith the 300 mm dla 48,832.10 L 34,123.99 48,932.10 34.128.99) 15,802.11 B4,123.99) 25,973.33] 3,603.10 1,956.2: 2,597.33)
- SDS.Farrans mana o Infraceto investigare prepesalsfer re-use sfRBS Bunded Material 99,678.75) 55,981.00| 55,981.00| 99,678.75] 55,981.18| 43,6975 55,981.00] 40,766.34 7,827.92] 3,310.03) 4,076.65| e
- [ Dras & Dofined tem2- P ans 1o Depet e further acten underthis INTC-Ref
Py s % ‘ & - hatcencerningBB UK, SDS
T - 6465 [TNC003 - OceanTerminal Revised Finis hes 4,165:78| 3,500.00] 3,000.00] 4,165.78| 4,165.78] 3,500.00f 2,982.70§ 220.72 L Ll
= SDS E Murrayf eld Retaining Walls - Fitrolice Visual Pattern te Murrayfieisl RTW 3.243.18) 2,750.00) 2,500.00) 3,243.18) 3,243.19) 2,750.00 2342.47 173.34 234,24 8.52%)
) IS 843R5: 2 o Ine further actienunderthis INTC-Ref.
min 85C Revised specification (RBS) Gegarbirn Tramstep Versien 2 7.683.07| 6,000.00) 5,000.00f 7,682.07] 7,683.0:
- SDS-BSC-Farrans F#e |Revised spacification (RBS) Gegarburn Tramstep Version 2 2,000,000.00] 1,750,000.00| 1,500,000.00) 2,000,000:00]
- - - Murrayf a'd Tramswp- Pravisisnof SaceneryStalrcase 32,648.35| 25,000.00 15,000.00| 32,648.35) 32,648.3! 25 000.00] 21,284.72 1,578.81 2,128.4 L
= Delay Only Edinburgh Park- Earhwarks andDrainagelF G Drawings T
—
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Project: Edinburgh Tram Network [v]
BILFINGER BERGER
as per: 31/03/2010 ov
2.08b Unapproved Changes
Assessment Status Working Estimate
Budget for
INTC | TCO | DRP Section Qs Description Masamum assessed 2 Submitad wha submtted | M T netagreed Revenue performance, heple s, b P OHSPiffargn | Margnin% Remarks
rp— design & estimata .
i i i ] i i 13-1218
- Delay Only Gyla Stap Retaining Wlls |
T Delay Only Bankneas Retaning Walls
i Delay Only FaWW te Balfaur Street IFC Drawings (As 68)
Dilay Only Haymarket ta Resebum Junction - SW Cansant Issue (As 68) ]
- Russelt Road st i | w furtharaction unaer this INTC-Ref
. T OHu Sewer Daversien, Gegar Lanaifil 25,000.00 20,00000] 15,000.00 25,000.00
[ Depat ' OHu | TempararyAscess Rampfram Depat ] a 183.47] 183.47] s (see 2.08a)flg: appraved partion
e SDS-BSC-Depst | B3/65 = (Gagar DapstPublic Tramstep prapesals GRIP sptlans 48 & 4C2 2,350 000.00 2,450,000.00) 1,350,000.00} 350,707.3: 2,599,292'67| 350,707 33| dl (see2 ning Bt appravesl pattion
T n - Designenlyfer alteratisnstedesignef Edinburgh Alrpor: 48,620.04 45,000.00 40,000.00) 48,620.04) 48,620.044 45,000.00] 38,330.49 2,856.46] 3,833.05
DS = Instructien fram CEC  design an alternative layautfar Haymarket Junctien 52,167 86 45,0000 35,000.00) 52,167.86f 52,167.86] 45,000.00) 38:330.49] 2,836 4€] 3,833.04
- — = Gogarburn Retalning Wall-CEC requesting change ta finish ofthe wall 10,000.00; 4,500.0 4,000.00} 4,398.89] 5,001.11 4,338.89) 4,500.00) 3,833.05| 283.65] mr s
Fl S O SDS | Enwlnmema\\va\end\yUgmmg - CEC have requested ugng 42 ptt lamp 11,008.77. 10,000.0t #000.00] 11,008.77 11,008.7 10,000. (]-D 8,517 89 ESH.E 851.7% B.52%
—3 Seriaminaten—tipspping 1 e furthera ctianunaerthis INT.C-Ref.
o Teatfi Mymigem—— Temipé ran TE s S 301 1 I e fur:her actian undierthls INTC-Ref
= ABICB SKy IMUDFAts INFRACO transfer of Utilties Dversian Section 14, 18, 1C arid 1D 9,366,838.83 5.000,000.00 1500,000.00) 9,966,838.87
Lo - PowerCsnnectiensPhase 1a 250,000.00, ZDU‘DDD.DLI 150,000.00} 250,000.00]
- [ W= Pawer:Supply Ducts - Inaliston Park And ride Tram Step 3,080.03 2,500.00] 2,000.0( 3,080.0: 3,080.03]
- 8DS - Balfeur Street Crassing 9,24173 9,000.0¢ 8,000.00) 9,241.73| 9,241.73] 9,000.00f 7,666.1 e L} m e
[y 3 - TIPS gro ] ' further action unaierthis INTGRef.
= - Design the Russ.el Readl retainhg wall 1
A Linsay Read,Ocean Drive Ocean Terminal, Tewer Place Planning Permissien 4763740, 1 47637.40) 47,637.40)
s Hiten Hatel Full Planning 10975.73, l 10.97573) 10,875:73) ™ »
T re— 1 1 ) - ® furthef actien under thisINTC-Ref.
r . o w4 | 8Sm | Shanewick Place DED preferential Treatments 335,213:73 200,000.000 56,454.14) 335,213.73] 56,454.1af 278,759.59 200,000.00) 150,913.12) 21,374.46| 12,012.86f 15,093.56) =
8DS 1 Baigreen road Bridge Amending Technical Design 2,893.91 2,750.008 2,500.00) 2,893.91 2,893.91 2.750.00f 234242 173.34 e L
e Delay Only Infraco Natificatans eue te lssue of SDS pragramme V32, Va3, Va4 end V5. |
- DelayOnly Infrace Natificatans sue 1 lssue of SDS pragramme V32, V33, V34 end V5. 1
DelayOnly Infraca Natificatiens fue b issue of SDS pragramma V32, V33,V34 and V5. ]
Dilay Only Infraco Netifcat ansdue W issue of SDS pregrammaVaz, Vaa, Va4 arie Vs. ]
a 18 | Sectien 5C - Gagar Churchand Gogar Cestle S ] 2,000.00
it k= IFC Drawing Changes - A8 Underpass 624,734.40 1 624,/94.40) 624,734.40f
] L= L ks IFC Praiwing Chanee Baird Drive RTW 1.542,315.83 1,200,000.00§ 578 529.7§) 1,542,315.83) 578.529.60| 963,786.0 [CQissued wio value- referred te Disputa Resslutien Procedure
r Graham = IFC Drawing Change Murrayfield Stadium RTW 1,452,646.98 1,250,000.00 1,000,000.00f 1,452,646.98)
[E] [ IEC Drawing Chenge Bankhead RTW 718,756.00 718,756.0 718,756.00
- [ IFC Drawing Change Gyle Step RTW 230,994.62. 230,994.62) = e e
Graham a% IFC Drawing Change Murrayfield Underpass 134,298.71 100,000.0( 75,000.00f 134,288.71) 134,298.7 1)
m8s |IFG Drawing ChangeSauith Gyle AccessBrisige 474,483.13 400,000.0 350,000.00) 474,483.13 474,483.19)
. x —_ o — = —— —aie L] x =1p-= — =
T - Farrens OHu  IFC Drawing Change Gegarburn Bridga 235,958.26 150,000.00f 55,10141] 235,358.26 55,10141 180,856.85| AGju aicater rejected redress saugnt by'tie
e 44 | IFC Drawing Change Russell Road Bridge 126,346.00 75,000.01 29,597.00) 126,346.00) 29,587.00) 96.749.4
u Graham IFC Drawing Change Reseburn Viaduct 20,000.00, 15,000.0 10,000.00 20,000.00)
- w | e i ik |IEC Drawing Change Carrickknewe Bridge 162,112.76 162,112.76 14,226.40) 162,112.7§ 14.226.4() 147,896.36 ikelyvalue is revised essmata based Upan Adjusicamr's secisin after DRP
-~ S5A B IFCDrawingsWatersfLeith Bridge 27472633 -52,116.51) -52,116.51 274,726.33] -52,116.51 326,842.64
Graham s ExtraDemsltan requires at Russel Read Rataning wall 20,000.00 15,000.0 12,500.00 20,000.00)
" 16 SKy IFC Drawing Change Leith Waik Sub Stat e 15,000.00 ~10,000.0¢ 7,500.0 15,000.00]
¥ DelayOnly IFC Drawings Demaition reinfarcing efisting bulaing for Lath Walk Sub
T wi ILrban Traf i Contrels (UTG) asseciated with delivery of thie alignment 1784,813.21 1500,000.00) 1,250,000.00) 178481321 1784,813.21 instructianaf PrevSum - GurrentValue Just concernining Slemens
i Delay Only Delayln receipt af CEC priar appreval Sactions 1A1 & 1A2 1 5 5 —
& 8DS - FerthPsrts Agraementand Design Cempleti 55,841.90 40,000.0¢ 30,000.00] 5t 841.90] 55,841.90) 40,000.00] 34,071.55) 2,521.29) 3:407.16] ass
1 i 'RequirementTor Cantractars Licens e far Netwark Rail Relaked Works 1,136,898.35 1,136,898.35| 1,136,898.35|
ay Revised dosiga-for OLE polosin-Gostion il w furtharaction under this INTC-Ref
¥ Spit Packages for. Priar Appravals: Ocean Term nal ta Per: afLeith. 573382, 573389 5,733.89
- cEC 1oads & Edpbargh P ] ® furtheractien unsierthis INTG-Ref.
T DalayOny |CEC’s Requestfér Extension of Time for Prisr Appravals 1,01a, 1/01b, 1/01c
0 DelayOnly Dely tolssue f IFG Drawings far Inglstan Park endl Ride Tram Sy
C DelayOnly Delay ts Sectien 18 sue ta MUDFA nof having campleted ts warks.
= lerMemoriatRelosation(Rarmy. e furtheraction unaerthis INTC-Ref.
- =] 1
"= 6C Lighting Gelumns requiredte be ralecated at AB Underpass |
¥ 5A Balgreen Read - Demslitiensf RallwayStructure |
- iy acm: st i & 1 | o fur:her action underthis INTC-Raf.
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Assessment Status Working Estimate
INTC| TCO | DRP|  Section  |Activity| @s Description Masomurm assessed e Submitad wbasuomited |1 kS netagreed Revenue Otharbrelims. | e 1Y Pl ouspimargn | Margninw Remarks
desgn & estimate
i | | ] i | L] i + [l 13-12i8
[ SDS a CEC's pragesda amenaments totree buis-suts asjecent 4 Censtitution Street 13,536.00) 13,090.69) = | 13,090.69)
. - = Designthe plleafaundatisnstothe Watersf Lath Bridea 32,514.52) 30,000.00 27,500.00) 32514.52| 32,5145 30,000.00) 25,553.66) 1,890.9 2,555.3 ")
[ ™ - [Revised lscation of OLE pele sh Sectan 1A atthe request of GEG. 4,620.28) 3,000.00 2,000.00 4,620.28 4,620.29 3,000.00) 2,555.3 25554 BT
[ Delay Only Delayts ssue o fIFC Drawingsfer
42 Chrstmas and Fost ra-Suspens ans - eenflet sf Afernate A furthar agticn underthis INTC-Ref
bad ) = CEC sintentts adopt privare reass b etween Lachsidie GrescantandAvenue. 40,060:40) 30,000.0 25,000.00 40,060.40 40,060.4¢/ 30,000.00) 25 553.6¢) 1,890.9 2,553 [
s = Lo sapooim e ednpostieaon 05710508 F10550 Ine further actlan underthis INTC-Ref.
] SDS [ Additinnal wark arsing fram CEC's asdtlanal cemmants on Sectien 5C 18,246.31 18,246.31 18,246.31
wn | Graham IFG Drawing Change Russall Read RTWs Wall 4 3/8550.73 378,550.73 378,550.7) ozrtiyappraves (see2.08a); figures hera cancarning notappraves paitien
Graham ‘= [IEC Drawing Change Russel Read RTWs Wall 3 440,512.85| 300,000.00 £00,000.0) 440,512.89 440,512.85]
T 5A s |IFC Draiiings GhangeMurrayfielaTralning Pitches 1342,200.42, 1,000,000.00 800,000.00) 1342,200.42| 1342,200.42]
- i ms |IFG Drawing Gnanga Bagreen Read Underbriage 100,000.00 75,000.01 50,000.00) 100,000.08
- Fercans - ES deps of material fram section 7 99,48177] 99,48177] 99,481.77}
i T |ieco h1g06:6.21R et hafur:her actlen underthis INTC-Ref
ik SARIC IFC Drawing changes Vertical & herizontal AlgnmantSectien 5 Sheets 1-26 33844.91 30,000.0 20,000.00] 39,844.91 39,844.91
= Ty IFC Drawing changes SeftLandscaping Section 5 sheets1 te 26 24335370 200,000.00 175,000.01 243353.70
i e w |IFC Drawing changes OLE Sectian 5 sheets 1 te 13
. n Farrans ##4: [IFC Drawing changes Gagarburn RTWs14B, 14C, 14D, 15D 1,005,431.01 108,811.33 1,005,431.01 1,005,431.01 paniyappraves (see 208a); figureshere cancerning nat appraved paran
= 7 w |IFC Drawing changes &ops Ealinburgh ParkSaughten and Seuth Gyle 10,000.00) 7,500.00 5,000.00 10,000.00)
= Gralvam i 2. [Pravisiena Sum - Pravide Crew Relief Facilites at Haymarket Station Viasuct 151,101.49 115,000.00 103,562.00 151,101.49 103,562.00) 47,539.49
[ 58 Mis [IFC Drawing changes- EdinburghiPark Bridga KA S THT 200,000.00) 282,667.76| 282,667 76
ey DS
i C 5> Fompr e Frafic S g0k #fur:har acticn undlerthis INTG-Raf
3 N v || [ - i . i F r i |retcncornngeeucisps
& SDS m Haymarket TaxSmnce 26,66154) 25,0000 22,500.00) 26,66154) 26,661.54 25,000.00) 21,294.77 1,575.81 21294 B ia)
[ Delay Only Delayea Listed Building CansentAppcatens
[ DelayQnly Delayed lssuecl of IFCsfar Sectian 1A4
= Graham Futher.Changes ts Wanderers Clubhouse Building at Myrayf eld 40,000.00 10,000.00)
[ i [ Sky [Demailtion of existing buisiingat33 Ocean Drive. 1T 12.30) 1230 12.30) partlyappravesl (see 2.08a}, flgures herecancemingnat appraves parien
L ] Sy [Demsiition and alterationsf existing bullsingat Cethearallane 2,408.52 1,500.0 1,000.00) 2,40852 2,40852
n ) - Trafflc Medieling - Pesestrian CrossngTimings Sendard 43,20.08 40,000.0 35,000.00) 43,290.08 43,230.08 40,0000 3407155 2,521.29 3,407.19)
= L B B8 - wats Incilded In INTCs 234& 235
im [ e 4 b Ino fur-haractian underthis INTC-Ref.
it ] Harseur Trackwerlstarage Area further actien undlerthis INTG-Ref
I Delay Only Manaatarytie Chang e - Na Instructian lssuedl bytle attriggerdate
= Graham Reduced land available atMurrayfield as a result of Thira Parly Agreement 2,500.00, 2,500.00)
[ Graham CEC's requirement far areadl clesure at Resebum Terrace 1/6,34990 176.943.80 176,949.90]
o] = Edinburgh Alrpar:Tramstep Kissk 13,620.75] 12,0000 11,000.00) 13,620.75| 13,620.75 12,000.00 10,221.4 /56.39) 1,022.1
it W bompoosap ke — g ® further actien underthis INTC-Ref.
'- SKy | eyt DGl WG el - O ¢ 94 274 RHS. ¥ z L ¥ | F | * fesstsinciudzd InINTCs234 8235
[ ICEC 5 ragurement  specfieatientomparan bus shetersen Geaige Steeet further actien undlerthis INTC-Ref
& ] Depat | Adatonal excavated materlal atDep 3,258.84] 325884 3,25884) 325884 3,258.84 par.lyappraved (see2.08a); flgurss here cancerning nat apprcves paricn
e ind Bope. AL - e furtheractian underthis INTC-Ref.
] = e [Cantampated Material arCarricknowe 14,488.40 14,488.40 13,4880
89 1B SKy [ Discavery of Law Valtage Cabla i Read Fermatj v | e =) e ——
= b s i Ch 042 353-B61S In INTCs234 &235
- . D sea epief BuctCrassrgs- Chanage 68-BHS foastsincluged InINTC 135
= | = 18 SKy [Discovery aftemporaryp: =1 i [ [ [ par lyapproved (see2.08a), figures here cancerning nat appraves partian
- M [ Little King Street warks fequired by CEC sutsiie e Limits af Deviatr 2,48779 2,000.00) 1,500.00 2,487.75 2,487.75 2,000.00) 1.697.34f 132.93] 169.79 B
i SDS ] Cycle pathnear Gyle tramstep. 12,146.20) 10,000.0 9,000.00 12,146.20) 12,146.20) 10,000.00 8,517.89 630.32 851.79) 8.52%)
] SDS a Gagar Reundabaut Ligfiting.- Desgn Only Estriate 4,885.39 45000 4,500.00 485,39 4,985.39] 4,500.00 3,833.0) oy 383.30| 8.52%
i GegarReundabautLishting.- Full Estimate 14527743 ] = ] 145,277.43 145,277 4
5A IFC Drawing changes- Balgreen brifges22 and22a 1,126,370.06] 100,000.00) 50,000.00 1,126,370.09)
o 5B ma |IFC Drawing changes- Sauightan Brisse 20,000.00 15,000.0 10,000.00 20,000.00
=2 | 118 | DRP. ¥ 5 |IFC Drawing changes- DepstAccessBridge 2,478,205.05| 750,000.01 301,489.00) 2,478,205.05) -4,927,732.30) 7,405,337.5 [CO Issuad wis value - refefred ta Disputa Resslutian Pracadura
- [1E-Diming chasges ~Gegalburn Depst sbe splith packages
= Depat Hardl | 2fiiscaping 196,717 18| 175,000.0 150,000.00} 196,717.16 186,717.1§|
= . b iy ne furtiier actien under this INTC-Ref.
rry . B 4 Nanheto Domt Evising 1700 m s fejected bylia, withdrawn by8S
203f Depst 8+, [Suil NallingandSail Reinfarcement Warks 458,788.50 400,000.00] 250,000.00 458,78850) 458,788.50)
20301 Depst T+ |Dranaga - BDDI to IFC Change 141,573.73] 115,nun.m{ 90,000.00) 141,573.73) 141579.73 115,000.00) 85,102.34) 6.356.12 15,031.3 8510.1 e
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Budget for
INTC | TCO | DRP|  Section  [Act Qs Description Masamurm assessed e Submitad whaswomited | netagreed Revenue performance, Gthabielms; ] 8 e Bl ouspirergn | Margninw Remarks
design & estimata
i || 1 i | # i [ 13-12/8
203h2 L Drainage - BDDIte IFC Change - Attanust on Tank 230,623.84 200,000.008 160,000.00] 230,623.84] 230,623.84 200,000.00] 146,851.82] 27,0321 11,430.73| 14,685.32] =
- i |Castnsttli plles net shown sn BDDI 200,000.00 200,000.00|
8= |Piing te OLE Psles- [FC Drawings 330,629.3/ 390,629.37} 380,629.3
203k2 8= [Increase an Number ofOLE Bases- BDDIts IFG 69,245.16 69,245.16} 69,245.1
20311 8- |IFC Issue drawigs fer reinfercement ta Sit walls 10,000.00 7500.00 5,000.00] 10,000.00]
20312 IFC Issue drawings far adge beam reinfarcement changes 10,000.00 B 5,000.00] 10,000.00]
[ IFC Issue g 5,000.00 [ TR 3,000.0 5,00000]
m = [IFC Issue arawngs farnstalation of Inceminggasmain 97.473,15, 75,000.01 50,0000 9747315 97,473.15)
[ 4 [IFG telFGehanges- atenuation tank added w203h2.  aeded te203N: adecd t9203h2]  adec te203n2] s ST wore]  addeatez03hz]  adsed w203hz]  added te203h2) auded t203h2] added te203h2)
203p 1 IFC Issue eraw ngs fer alteratien te Scattish Water vaves - MUDFA warks 18,272.21 15,000.01 12,000.00] 18,272.21] 18,272 21
203 84 [IFG Issue arawngsfareaitring an banding 10,000.00 7,500.0 5,000.00 10,000.00
203r 8- |IFC Issuadrawings far Siemens aditianal centdinment 5,000.00 4,000.0¢ 3 000.00f 5,000.00]
[ IFC arawns Change -revised specificatan far Kaba Dasrs 152,505.19 125,000.0 100,000.00 152,505.19 152,505.19
IFC IssuedrawingsferSmekeVent 5,000.00 [ 3,000.0 5,000.00f
s [IFG Drawing Ghange te Drainage Revisian & - IFG ¥ IFC adsied te 203h1 cdte203n1|  acded 102031 adeed te20ar| 20301 | i 4 to 20371 te203n)  edded o 203m|  added te203nt| aededte 203m 203n1| adeéate 2031
a s |IFC Drawing changes- Reads, Stroetlghtning , Drainage Sectisn 58 766,199.71 58570 5,957.00 766,199.71 5,957.00) 760242.71
ar . IFC Drawing changes- Reads, Strestlightning , Dralnage Sectien 5C 578,005.06 114,352.0 114,352.00} 578,005.06) 114,352.00 463,653.08
206 58 @& |IFC Drawing changes- BankheadTramstep 2,000.00 1,500.0 1,000.00] 2,000.00|
= e 5 i asts inclused In INTC295
[ T™M-18 SKy |Leith Walk Giistmas Embarge 250,037.69 150,000.0 25,655.59 250,037.69) 125,655.59) 124,382.10 150,000.00) 111,133.4 19145884 8,228.37 11,119.39) 5
] v Sky [IFC Drawing changes - MaDana s Readaria Balfeur Stréet: Tram Steps 2,000.00, IEL 1,000.00 2,000.00
E " SKy |IFC Drawing chianges- Read, LigntingLansiscaping and Bainage Sact. 18 250,000.00 200,000.00) 150.000.00] 250,000.00]
—— iie [IFC Drawing changes- HaymarketTram Swp = 1,500.0C 1,000.00} B 2,000.00 x | X | 1
Graham [ [IFC Drawing changes- Reads, Street Lighting Landseaping and Drainage 408,024.76) 300,000.00 250,000.00 408,024.76 408,024.76)
4 Graham B |IFC Drawing changes- Haymarket Statisn Siibstalien 5,000.00 4,000.0¢ 2,500.00) 5,000.00f
. . 2t 46 56 k-t b0 A5 149 R iova-ea sk  furtheractien undierthis INTG-Ref.
1B 8Ky |Demslitien and alteratien ef existing Bus Depstat Letth Walk 251,678.92, 200,000.00; 475,000.00} 251,678.92f 251,678.92
L SKy [Discovery of Thus aucts abave fermatien level and fauling kerbline - 250 RHS. = r
T B SKy | Discavery af Fiydrant abeva farmatien level - Chainaga™ 77 RHS =1 ma
= Mudfa it e armak-and iors—125-RHS » further actien underthis INTC-Ref.
| [ s SKy [Discevery sfvalvesand a hydrant fauiing the newkerbline - 120 RHS i - ) il 22739 pariyappraved (see2.08a); figureshere cancerning net appreved parien
223 | - =i SKy |Discevary af stane culver: - Chalnage 100 RHS i e i (see2.08a, figuresh approved peitien
= s , hal RH @ further aetin under this INTC-Ref
par L Operational Design Review sf Depst- changes arising 31,010.62 31,010.62] 31,010.62]
" ey e Design Review sf Haymarket - changes ar sing 30,000.00 25,000.0¢ 22,500.00f 30,000.00)
m SDS Relscatien sf bus step sutwith) LOD at Princes Mall 1,529.31' 1,500.0 1,000.00| 1,929.31 1,928.31
e
T e x T
119 | DRP ] SKy |IFC Drawing Changes- Tawer Braige Structure BT 315,687 78 45588157} | 771,569.35 [CO Issued wie value - referred te Dispute Reselution Pracedure
. = SSm_|IFC Drawing Changes- Saetien 1 #rainage 930340 750,00000,  600,000.00) '933,88343) F
- L Wew |IFC Drawing Changes- Sectisn 1C read design 20,000.00 15,000.0¢ 10,000.00] 20,000.00]
L = sSm- |IEC Drawing Ghangas - Sectien 1G  ghting laysut 25,000.00 20,0000 10,000.00 25,000.00)
235 s -(Serseat B} Bl - 34 fcusts Inclued In INTC234
- Farrans s |Optiens ferdrainage sutfall censent atthe Airport 3,000.00 2,500.00 2,000.00§ 3,000.00]
L 16 = SKy |Addtiona Trla Holes at CH145 - CH160 (Sectien 18) b | T - -]
240 - Sky [Remeval and Reinstetementaf BT Phane Bax 8,267,480 8,267.49) 8,267.48)
i Delay Only MUDFA has cammenced warks #n Bankhead Dr preventing Infrace préigress
L - gl g O 4uets Cour: g 17,193.23 15,000.00] 17,183.23] 17.133.23) 17.153-,2.3 14.645.00] 1,083.7% 1464 50] L
i o SRL M dhaia Dt £ - L0 ik ® fur-herectien underthis INTC-Ref.
DélayOly Natified Departure due te tha issue sf SDS Design pragramme V36.
i Delay Only Natified Deparure uetathe issue #fSDS Design programmeVa7.
e DelayOnly Natified Departure due tethe issue of SDS Design pragrammaV 38,
[ DelayOnly Natifies Departure due to the issue ef SDS Designpragramme V3s. 1
= 18C Ky [Lieith Walk Griaigag 100-350 ad. wark carr 8 eut durng "embarge” peri 66,032.40) 55,000.00] 30,000.00 66,032.40) 66,032.4()
[ 1 & |IFG Drawing Changes- Section 1C OLE Layaut 5,000.00 4,000.00) 2,500.00) 5,000.00
88m |IFC Drawing Changes- Sectan 1C Track Herlzantal Alignment 2,500.00 2,nnu.m] 1,500.00) 2,500.00f
i 1c Jn [IFC Drawing Ghanges- Sectian 1G Track Vertical Algnment 4.257.05 3,000.00) 2,000.00) 4,257.05
a5, IRe-Brawig i 1 e further actien under this INTG-Ref.
= 1CiD SSm |Remeval bysthers sfmaterialsfram central reserve an PrincesStreet +5,754.89 -4,000.00) +3,000.00 5,754 89)
o dakienatFrarHotss-atLoli-Walk—Shalieg | ne further actlen underthis INTC-Ref
& - - Futura Presfingen behalf s fNew Inglstan Lta and HighlanaPraper ies| td 121480081 1,15u,uun.m{ 1047,953.67] 1,214,808 1,047,953.67] 166,847.14
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Assessment Status Working Estimate
INTC | TCO | DRP Section | Activity | @S Description Masxmun assessed o Submitad w ba submitted ‘"_‘_ _"':‘"‘9'5_ net agreed Revenue Ot"f;';’f/“"“s 3 "1"' Bl onspitwgn | Mergninu Remarks
desgn & estimate i
i I i L i [ Sl 13-12/8
n - Sy |Ralscateessting Cantrel Bax- Séction 18 e 2461 - 189.74) L (see2.08a}; figures h \gnot approved per-isn
] SKy |IFC Drawing Ghianges - Secten 18 - Balfeur Street Tram Stap 2,500.00 2,000.00) 1,500.00) 2,500.00)
= m8s [IFC Drawing Changes - Sectian 5B - Track Drainage 1440,422.16] 1,250,000.00 1,000,000.00) 1,440,422.18 1,440,422.1§
M IFC Drawing Changes - Sectien 14 - Victoria Deck Bridge 5,000.00} 4,000.00) 2,500.00} 5,000.00]
= IFC Drawing Changes- Eaithwarks General Arrangement- Sectien 1 5,000.00 4,000.00f 2,500.00 5.000.00
- e i [Ascsmmadation Works Seotisn 2AAccess Retaning Wall 72,461 88| 22,171.26| 221171.27] 72,461.68| 22,17127] 50,290.61 22,1712 16.140.99 3,106.46 1,313.59 1610.27) [
= i Carrycut Scattish Water Diversan at Gegar Reunsabaut 102,170.00) 60,000.00 35,537.38) 102,170.00 39,537.38) 62,6326/
v Farrans soan | me [RBS Tramsip - V Pawer and g tram track 17,353.36] 12,500.00) 10,000.00) 17353.36] 1735334 12,500.00 10,1226 77188 1,012.19) =
[ = - EALTramstep - BAA Interface 6,623.29 6,000.00] 5,000.00 6,823.29 6,823.29 6,000.00) 5,110.7 378.19 . ey
=i OLF P 38 Hey e fur:her actien underthis INTC-Ref
217 ) = AirpartTramstep Canspytiein sptiens. 50,428.00) 43,882.00 47,500.00) 50,428.00| 50,478.00) 43,382.00) 4257410 3,150.49] 4:257.47 pers
[ ALL WisiarAreaMs delliig Prapssas 25,000.00 20,000.00 15,000.00) 25,000.00)
— — | —
- e e e e fur:heractian underthis INT.C-Ref.
" o= Revisad propasalsfor Gathedral Lane Sib-statan 250,000.00) [
- 58 Ednbur 5f Park Briige (S27) - Pierd Base Férmation 10,675.77] 5,000.00 7,500.0 10,675.77] 10,675.7.
2 Graham i [RusselRead Retalning Wail 4 - Optians Repart 5,000.00 4,000.00 3,000.00 5,000.00)
[ Delay Only Natified Departure sue to tha Issue sf SDS Design programme V40.
L T
- [ ] Farth Par:s Traffic Signal - Sgction 144 - Wisened Crassing required 9,577.49 8,500.00) 7,500.0¢ 9577.43 9,577.41 8,500.00) 7,240 = o - [
a4 Dt Bl i i CO (ssued withautfbancial effect
= ) - Cyclewaychanga atHawthemevale- Sectien 144 41,557 25 L 30,000.00 41557.25 41,557.25 35,000.00} 23,812.61 2,206.13 2,981.29)
- e stcanceming BBUK/SDS
- [ ITvrm— t cancerningBB UKISDS
e [ Sy [Adaitional Ramp/ Steps atLindsay Reasi Retaining Wall - Seotlan 1A% 40,000.00) 35,000.00 30,000.0 40,000.00
= . e further ection under this INTC-Ref.
- [ 48 5 furtheractn underthis INTC-Ref.
- i Netwark Rail's requirement far CAT 3 checking 250,000.00) 250,000.00
e wan | si<y [Develapaiversianary reute fram Princes Street to Gewrge Street/Oueen Street 147,075/} 120,256.94) 120,256.94 147.907.57) 120,256.94] 27,650.6' 120,256.94) 83,145.25) 151600.4; 6,596.7 8,914.5) L
= Graham 5 |Pratectianafiive utitiesatRussell Read Briige during canstructién 5,000.00 5.000.00
. a ALL Provis anal SumforExtraOverfor ShellGripat Junotiens 887,620.83) 643,74079) 593,740.79 887,620.83] 887,620.83 par lyappraves (see2.08a), flgureshere oancarning nat appraves partisn
B = SSm |Crew ey Tunnal - Insuff cntgraund cover 5,000.00 4,000.00 2,500.00 5,000.00)
s E SSm [Undergraunsiucture Leith Walk rawley Tunnel - insufficiertgraundcaver 10,000.00) 7,500.00) 5,000.00 10,000.00}
= eliional sion-at-Carrk 4 Al Abutmant s fur heractien underthis INTG-Ref
= SDS-Farrans 30 | mne [GagarLandtil Scattishwater UtilltyDiversi 23,194.66] 20,000.00) 15,000.00 23,194.66 23,1946 20,000.00) 16,647.29 - 1,231.9(0 1:664.74 n
- [ SKy |IFC Drawing Ghanges- Sectian 1A - Drainage 10,000.00) 10,000.00)
= ¥ SKy |IFC Draying Ghanges- Leith Wa k 5,000.00 5.000.00
Ferrans OHu [IFG Drawing Changes- Sectian< SftLandscapig ] 500,000.00 400,000.00 643,050.94
[ OHu [IFG Drawing Chianges - Sect 7. Track Vertical and Horlzontel Alanmant 34559330 T sesmea0 345593.30 : .
. [ Farrans S8+ [IFC Drawing Changes - Drainage - G agarbum te Arpart 1,024,443.45) 240713.60) 24,07350) 1,024,443.45| 24073.60) 1,000,369.85 CQissuadwre valus - referred ta Dispta Resolutien Precasure
= wiw |Princes SreetlFG Drawing Changes 100,000,00 75,000.00) 50,000.00) 100,000.00
- Uies |Earthworks Quantity variances betw IFG Trackwark Drawings and MX Data 10,000.00 7,500.00 5,000.00 10,000.00)
[ [= 5 Sog rbim Flit e furtheregtion undierthis INTC-Ref.
- SDS i Shandwick Piace TROSi#nage 8,385 83| 8,000.00} 7.500.00) 4,385.88 8,385.88| 8,000.00) 6:814.31 e 681.43) B52%]
- M Prapsses CECchangestesemarcation requirements 30,814.78| 25,000.00] 20,000.00) 30,814.78) 30,814.7
" SDS - RevAlignment Picardy Place, Yark Place, Landsn Roadl Junotlens - Stage 1 & 2 70,245.70) 58,872.90) 58,8720 58,872.90) 58,8720 58,8/2.90 50,147.2 3,/10.90) 5014.79 u
SDS RevAlignment Picardy Place, Yark Place, LendsnRead Junctians - Staca 3 &4 228,045.69 191,127.10) 141,127.19 239,418.49 239,418.49
1 = 15 [Carrick Knawe Underbridga Obstrictians 274474 274474 2,744.70)
e Lis [ABUnderpass Phase 1 PlleTee Levels 34,319.39) 34,313.39] 34,319.39
- [Aenecisain ast Sangems ne furtheraction underthis INTC-Ref.
" ] = Sy |Espesa existing gully connectiensat Ghainage 272-328 RHS 3,704.68 3,704.66 3,704 66
- s Dye test and cemera survey atChahnasa 170 RHS i i 23.9:4 par-iyappraved (see 2.08a}; figureshera concerning nat appraves parisn
= = e & Sy [Renstate siabbos fastway fallewing MUDF Awarks | v 9585 partly appravesl (see 2.08a}; figures herecancerningnat appravesi porian
e Si<y |Breakeutfeame cancrai backfil 7,325.78) 7325.78 7,325.7¢
Delay Only Pertial Handsver OfDepot Ste
" |Grange to-raute : o dBesae s # further actien undierthis INTC-Ref
- ‘ - il Bep Ins furtheracton underthis INTC-Ref.
] 5C i [IFC Drawing Changes- Track Drainaga Section 5C 421,051.84) 300,000.00 52,346.69 421,051.84] 52,346.65 368,705.19
338 16 = SKy |Remeve srnamental fan balls frem Greathil Depet 148.27 [ [ ) - pariyappraved (see 2.08ay, figures here cencerning net appraved parien
—_ P st Retht B s further actian underthis INTC-Ref
- Delay Only PrincesSteet- Rainfarced Concrete slababcveTrackBex
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Project: Edinburgh Tram Network [v]
BILFINGER BERGER
as per: 31/03/2010 cwi
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC| TCO | DRP |  Section | Activity| Qs Description Masomurm assessed e Submitad w basubmtted "‘F‘_ - L netagreed Revenue Otharbralims. | e 1Y Pl onspismran | Margninw Remarks
design & estimate
i I d L L i RN 13=12/8
- SAB Transfér of private utitydiversions from MUDFA at Esinbirgh Park 2,000.00 1,500.00 1,000.00) 2.0000 abe carries outbysthers- assassmentanly for abortive cass
- - - StreetLighting - Height sfpsles. 2,494.75| 2,100.00] 1,800.00) 2,484.75 2,484.75] 2,100.00] 1,788.76| 178.88]
- [ [ ———— o fur:ner actien undlerthis INTG-Ref.
- b o PP W0 A e furthera ctenuneerthis INTG-Ref.
= = 1% |EainburghPark Bridge Structural Fil 106,526.86 106,526,865 106,526.86}
Be=
- . - - s furtheractianunderthis INTC-Ref.
al T . SKy |Sect1D -Adaltianal Signs sn Queen Street [ s 26556]
- [ [Raarsa sOne Wa -System an Rasa Sraet sfurtheractien undartis INTC-Ref
Lan e mw |Addtional Meastres atGeerge Street 4,815.93 4,200.00| 3,500.008 4,815.93| 4,815.99
= ] SSm |Pravide Gerexsignsand dsublayellew linesen Geerga Street 3,062.23) 3,062.23] 3,062.23]
- T = |Adsiticnal Signage at Gearge StreatiSt Andrews Square 2854.31 285431 2,954.31
= e S8 |Repace MASS barriersat Gesrge Street, Hahever Strast and Fraserick Street 2,536.48 2,330.87] = 2,330.8
> o ] 88m [Trlal Halesin PrincesStreet - Site Investisatior 331,108.00 250,000.00 150,000.00) 331,703.00] 250,000.00} -190,000.0 33,250.0 14,060.00] 12,690.0¢ 5.08%)
i Delay Only Incamplete MUDFA Werks aftha Princes StreetMaund Junctien ]
- i 8Sm Junetien- Ur g Iifwn Terrace 125,000.00| 100,000.00 75,000.00] 125,000:00]
= +3 S [Traffic Managament - Previse Wiser Area Signage te Princas Streat 11,89867] 11,898.67] 11,8986
- [T Y S—— e furtherectian undrthis INTC-Ref.
- Farrans P4, |Gugaiburn Rrikge East Abutment- excess graund water 3.863.54 3.863.54 3,863.5
- - W |Demwlish all Structurescn Plsts ne.837and102 naarResebumn Streat 25,000.00] 20,000.00| 15,000.0¢ 25,000.01
~B K - 91 | m& [Transfer MUDFA UttityDiversian Sect. 5C-Canf it Scheduie SCBT/DIOS 1| 83233 pariyappraved (sae2.08a); figures here cencerning net appreved per-en
= Fransa ML DFA-Ltiie, D 154 Canflct Sehed o SASROS e further actisnunderthis INTC-Ref
] = # | m% [TransferMUDFA UitityDiversianSect. 5C-Canfiict Schedule SGTEDI0S 1678.1 1676.71 2.08a), figures approved parlian
e —= SSrP R S e - = = = = = = = = X T B TR s 2 ==
= [ L= |Gegar Lanafill Area- Surchare ng and meniterngef surcharge 50,000.00) 40,000.00 30,000.00) 50,000.00f
- Farrans 8 [Gegar landfil Area - Seil Nalng and Reinfarced Earth 501,543.49) 500,000.00 400,000.00 60154349
- - " [Revised OLEfounclat on and laysutte Sectient 73,526.45) 65,000.00| 60,000.00] 73,526.45 73,526.45) 65 000.00] 55,366.2. 4,097 10] 5,536.6/ L
-~ - - Redesign of OLE peles feundatiens due te incraased lsadings - Line 2 85,723.13| 75,000.00| 65,000.00f 85,723.13| 85,723.13] 75,000.00] 63.884.14§ 4,727.43 6,388.47] e
m _] |Amend OLE system das!gn decuments 764391 b 7,000.008 764391 7.643.91] 7500.00f 6,388.4! 471 "y - - B.52%
= 3DS = Amend ste wila OLE Bulleing fixng lsads and layout draiyings 7.343.24) 7,250.00] 7,000.00} 7.345.24| 7,349,244 ITLN 61754 -y 617.55)
o - Cembined OLE:Psle/Lighting pales 55,465.59] 52,500.00 50,000.00| 55,485.59 55,485.59) 52,500.00] 44,718.91 3,308.20] 447189
- = - [Amend OHLE flixings et Depet Access Bridge 23,512.87| 22,500.00] 21,000.00f 23,512.87| 23,512.8 22,500.00| 19,165.25) 1,418.2: 1.816.52
- = SSM |Sectien 1G/1D - Charletta Square Wast EndsOn Parking 295431 295431 295431
- . st [Settion 1D - Bus Gate atShanawick Pla 3,398.08 3,398.08 3,338.08]
= o T y— o fur:her actien undlerthis INTG-Ref.
. SSm [Sectian 1G/1D - Satumn StusisatGeargs Streatand FraderickStrest = | 60.26 60.26]
- i ol 88m |Sectien 1C/1D - Additienal Traf'ic Management at Pringes Street 1,000.00] e = 500.0 1,000.00]
= [Seotion G~ Bus Stand.at & Anssers-Sauarc.
= S e o furiner acten undertns NTG-Re.
3 o SSm [Sectien 1Gi1D ~ Prasugiianaf As-Buit Drawing for Princes StreetD versin 1,000.00 1,000.00) E F |
= Delay Only Access w Leith Walkfram 18/0%/03
) s Echibn oF Rom Stotor Srkdan - Asp wach-mmip-oub-grade @ furcher actien underthis INTC-Ref
[ | DelayOnly Natified Departure due ta the issus of SDS Design orogramme V41
= Delay Only [Natifies Departure aue te tha issue of SDS Design pragramme V42
- Delay Only Natified Departure aus te the issue of SDS Design pragramme V43
- L1 IFC Changes - Series600 Earthwarks Specificati 100,000.00) 75,000.00] 50,000.00f 100,000.00}
-4 i IFC Changes- Sérias 1700 Stfuctural Cencrése Specficatisn 100,000.00| 75,000.00) 50,000.00| 100,000°0.
nf Graham #&# |Cycle previsian at Haymarket Steps 5,000.00 4,000.00} 2,500.00) 5,000.00}
=) L = |Sectien 5B - Dranage Ditches -5,573.66 -5,573.66 -5,573.66
- L SKy |Additional Retaning Wall atTowerBridge Pumping Statien 6,756.54} 5,000.00 4,000.00] 6,756.54] 6,756.54
o, sDS - GegarDepat Earhwarks -Narthern BaundaryDrainage Dasien 10,000.00 7.500.00 5,000.00) 10,000.00)
. Wi IFC Changes- Ductwark Specificatan 250,000.00] 225,000.00] 200,000.00} 250,000.00f
210 (CVIS28-004)
&1 Farrans e |IFG Drawing Changes - Trackferm 300100000 250:000.00) 200,000.0) 300,000:00}
-y o™ o DepastFlesr - Pitfara manuel begleturntab e 8,914.1 8,914.18] 8,914.18] 8,914.18 8,914.18| 8,914.1 7583.00] - L 759.3 LY
i [ ks |Sample sai nalling te embankments between Russell Read & Water of Leith 44,065.77] 44,065.77) 4406577} pariyappraved (see2.08a); figures here cancarningnat appreved parien
i Depst Ui~ |Depst Pumping Statien, manhsleand rising maln 65,023.69) 22,012 44| 22,012.44§ 65,023.68 22,012 44 43,011.25]
il - F e further actien underthis INTG-Ref.
417 SDS - 8AADualing Futlre Prasfing (EastfieldAvenus) (Design Only) 13.982.34 13,882..34) 13,982.34§ 13,882.34) 13,882.34) 13,982.34] 11,910.00 881.3 1,191.00 852+
| p— BAA D\Aémng Future Prosfing (Eastf eld Avenue) B2,448.66| Ll 51,017.6§ 82,448.66
- Russel R et | e fur:her actien undierthis INTC-Raf
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Project: Edinburgh Tram Network [v]
BILFINGER BERGER
as per: 31/03/2010 o
2.08b Unapproved Changes
Assessment Status Working Estimate
Budget for
INTC| TCO | DRP |  Section  |Activity| Qs Description Masamurm assessed e Submitad wbasumited | )T netagreed Revenue performance, Omf;"s’ f/y’"s i 1 Pl onspitergn | Margninw Remarks
design & estimata §
i || 1 i ¥ i [ 13-12/8
Sky | LethWalk GyratarySystem 51,017.50 40,000.00 35,000.00) 51,017.50) 51,017.5
— Prase+A 1@Das 6 o furheraction underthis INTG-Ref
- Depst ] 8= Remowe Solt Meterlal fram Sub Grade o Depst Access Read LA s 25,000.00] 20,000.0¢ 36,804.03| 36,804.03) 25,000.00) 18,136.34 3,502.8 1,481.1 1,8719.6: -,
- Famans T8+ Revisad IFC HRL DrawinggSach 25,000.00, 25,000.00)
= ‘Bernard Siroetreisions-outwith LOD w furhar actcn underthis INTC-Ref
- Fev HFE-dre oFkeith-Brid  furthef action under, this INTC-Ref.
[ C Rrov dia = oHies 60 Gust-ak- sl -mear Pam 03 &rat Ine further action undlerthis INTC-Ref.
= Delay Ony Issue of MUDFA Pragramme Ravision 8 - EQT20
w1 v Adsitional whta lining at Haymarket Station Gar Park 4,39363 3,30.69 3,930,659 4,393.63 333085 452.38)
i | ‘SlewexstingBT ductat A8 Lnderpass 4,069.98 4,069.38) 4,069.8) par.iyappraved (see2.08a), figures here cancerning nat approves parion
== lmic S st g —— ne furtiier agtien Uiderthis INTC-Ref:
- Graham mas  Traffic management atVerty House AceessRead 10,841.52 7.500.0 I 10,8415 10,341.52
2 S8m | Trafflc Management far MUDF A Warks 2,000.00 1,500.0 1,000.00 2,000.00)
= i L thin 1.2 metre 50100000 40,0000 20,000.00 50,000.0)
= i 'SteWide Contamintisn 75,000.00 60,000.00 50,000.0 75,0000
=l 54 i Track Dranage - SectlonSA 7193855 60,000.00 50,000.00) 7193859 7193859
= Delay Only INatified Departure duetotha ssua of SDS Design pragramme V44 |
= Dilay0sly Natifiad Departure dusts the issue efSDS Design programme V45 1
- Delay Only Natified Depardir edueta the issue #/SDS Desgn pragramme V46
= ey no fur:her astien underthis INTC-Ref.
-l = ms  Revised OI_Elscatien due te Scatish Pewer- Princes Statchaln 121335 3,000.00, IR 1,500.00) 3.000.0
- SDS = IChangate street lighting atHaymarket Terrace ] 300.00} -1,398.86 2,45884) 340.77) 25.21 5 o
i | 58 iis  Renstatement of Bus Link =] 4,000 3,000.00 3 4,197.34 x 50266} = ) - oo Value netissued - ta b pa o an Demonstrabla Gast Basis
il m BAA New Bumslde Read Algnmant 5977567 6,500.0 6,000.00 6,977.67 6,977.6.} 6,500.00) 5:536.67) i [ ki)
i i Stage D Drawingsfer Tram Steps 55.721.56 45,000.01 40,000.00) 55,721.56) 55,7215
-l ] e hotcancerning BBUK/SDS
- - 5B Drainagets Guided Busway (L}
P - mes  Alteratlansf traf ¢ managemantat Lathian Readjunctien 1,742.36 1,250.00 1742.39 1,74234
[ & further acticn underthis INTC-Ref
i ALL Re-use afexistng kerbs 20,000.00 15,000.0 10,000.00) 20,000.00)
i) [ L g ige - revisienste ‘w parapets 15,000.00, 12,500.01 10,000.00] 15,000.00)
= e hatcancerning BBUK/SDS
259 ] TTRO<hanges- infarmal censuitatl 91,501.56 75,000.0 60,000.00 91,501.5§
- mj TTROChanges - Infermal cans itatien - Impact an IFC Drawing issue dates 187.901.75 150,000.00 420,000.00) 187,301.75
= - E. [Farth Parts Substation - redesign 14,34335 14.343.3 14,3433 14,343.35] 14,3433 14,3433 12.217.50) =) 122179 e
Farth Par:sSubstatien- resasign 35,656.65) 25,656.65 15,656.65} 35,656.69
=i 54 w8 NetwarkRall turning head lighting 10,000.00 = 5,000.00 10,000.00}
- e B -
- = = FarthParts dralnaga approval FOIET] 12,000.0 10,000.0 13,818.57) 13,818.5/] 12,000.00) 1022149 1,022.1 iy
— Farrans (Gagarburn Retaining Walls W14 and W15 - Survey and bum migratien 5000000 i 50,0000 E
u il [ Redesign ef Dralnaga at BAA/CCRG interface 3,829.00 3,823.0 3,000.0 3,823.00 3,829,00) 3,829.0 3;261.50) =1 i 326.1
Rediesign of Drainage at BAA/CCRC inter'ace 1,171.00 1,171.00)
i ShagasTRO- Dimmast e furtheregtion underthis INTC-Ref.
an Farrans 8- BAA DrainageatDepat 20,000.00 15,0000 10,000.00) 20,000.00)
- " Underground Chamber - West Maitlanal Streat 8,013.72 8,013.74 8,013.79 8,013.72) 8,013.72 6,826.0 505.12) -]
n e | Undergraund Ghembier- West Maltiarid Street 41,86.28 [ 21,386.26) &
- [T SKy UtlityDiversians asseciated with LihdsayRoad (o= [ L1 e
3 ] SKy |Acgammedalien Warks- RelscakAccess steps ata3 Qcean Drive 10,000.00 10,000.00)
=il ] Lks |IFC arawng changes- Section 5B - Ducting and Cable Reutes 768,985.31 600,000.01 500,000.0) 768,385.31
= " SKy |(Constitiotion ef 3 e, sewer prétectien slabs and new chamber atLindsay Reae 100,000.00 90,0000 80,000.00) 100,080.00
== - v 48 | AB Underpass - BTwarks - Slew 2 way and 4 wayalicts 4,995.99 4,995.99 = baitly approvesl (see2.08a), figurashier e toncerningnat approved porlicn
= - {Tram Staps Development Warkshapn 25,000.00 20,000.00) 15,000.00) 25,000.00)
=y Sub Statlen Develspment Warkshop- changes arlsing 145,04359 100,000.00 60,000.01 145,043.59) 145,043.59 100,000.0 85,178.84) 6.303.2 8,517.84) e
478 Sky  lssued to ClosenutCEG Reads TAA S#n Offa 2,000.00 1,500.0 1,000.00 2,0000
=7 0 SKy [ Propesed sawer Ining etWaterafl_sthBridga 59,708.68 50,000.0 40,000.00 59,708.68) 59,/08.68
=" . Arpen 8 ndPrateet sn (TG hist) overed byINTC155
i TowerPlace Bespaka Rarapet
i ® CEC's request for atuming headat Depat 5.812.47 5,812.0 5,000.00) 5,812.47] .n.) 5,812.00) 4,951.00) i T [T
CEG's request fera turning Tead at Depa! 4,187.53 466745 4,187.53]
== Changes to sub-£tat ans arising fram davelepinent warkshops 25,000.00 20,000.0 15,000.00 25,000.00)
- T [Gulver: 1 - Excavatenbelsw farmatian level 2500000, 20,000.0 15,000.00) 25,000.00)
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Project: Edinburgh Tram Network [v]
BILFINGER BERGER
as per: 31/03/2010 ol
2.08b Unapproved Changes
Assessment Status Working Estimate
Budget for
INTC| TCO | DRP|  Section | Activity| @s Description Masamum assessed s Submiteu mhasuomited | IR net agreed Revenue performance, 0’"1*;"5’ f/“‘"‘s =B onepitrgn | Margninw Remarks
design & estimata §
i 1 ] i ] ] 5
- SKy |Mandersian Streat speratisnal tack crassevar 25,000.00 20,000.0 15,000.00] 25,000.00}
= 50 a4 |GogarDepotSautn embankment reinstatamantand assetiated arainage Wiorks 50,000.00) 40,000.00 30,000.00) 50,000.00)
- ™ D n ge - ch I 46,179.29 40,0000 30,000.00) 46,179.29) 46,179.29 40,000.00 3407159 2,52129) 3407.1% aHE,
- 1 1% [Piing sbstructisnsencouniered atgulsied busway 16,188.00) 12,500.01 10,000.00) 16,186.00) 16,188.0(]
e [ SKy [Testing te carriageway at Liitfi Walk 54,197.94 40,000.0 30,000.00) 54,197.94) 30,669.64 23,528.30)
= [l Sy [Diversian of caties atTawer Place bridge 10,000.00) 5,000.00 10,000.00)
5 @i [IFC drawng changes - Haymarket Car Park - 00,0000 75,0000 126.284.7
- Ais |BDD Design Issuad far Censtrictien Draiwings-Murrayfield Stadium Tram Stap 20,000.00; 15,000.00) 10,000.00| 20,0000
- - IFC drawiig changas - Sectien 5A - Ducting and Gable Reutes 100,000.00 80,000.00 70,000.00) 100,000.00
E IFC arawing changes - Secten 5C - D, cting and Gable Ratites 100,000.00 80,000.00 70,000.0) 100,000.00
= 5 IFC arawing changes- Séatien 1A - Ductng and Gable Reutas 100,000.00 | 100,000.00)
- - Princes sireal arches |
- TR 1
= = Fraderick Street pedestlancrassing 17,788:45 e 10,000.00 17,788.49 17,788.45 15,000.09) 12776.8 945.49 1277.69) [T
L SDS PicardyPlace - redesign narth siets incerparate: afaurth lane eastbaund 33,395.60 25,000.00) 20,000.00) 33,395.60) 33,395.6() 25,000.00) 21,254 77) 1,575.81 21294 i ]
(= " . RBS Tramstap - Praviae Future Praofing 8,509.15, 8,503.15) 8,509.1 8,509.15) 8,509.15 8,500.15] 7,248.00) 5363 2 i
b @+ |RBS Tramstep - Pravise Future Prasfing 41,480.85 31,490.85) 21,490.85 41,490.85
— T} [Track sdle signage 20,000.00 1 20,000.00
] 58 Adaitional Lighting Galumnsat CarrickKnewe Bridge ] Ty = =]
== Graham Remeval of sbstructiens at Russell Read Retaining Wall 62,347.20) 50,000.0 40,000.00) 62,947.20) 62,347.2() 50,000.0¢ 37,064.4 6,486.21) 2.742.7]] 3,706.49 5
I 58 Revised IFCs Russell Read Retaning Wall - 24ditisnal pie 5,000.00} 4,000.0 3,000.00} 5,000.00)
=] Depat 75,000.00, I‘ 75.000.00)
1 1 . . | stcancerningBB UK/SDS
i SKy |IEC arawing changes- Sectan 7 - Ducting and Gable Rautes 100,000.00 80,0000 70,000.00) 100,000.00
[ Graham fim |Russell Read Rewining Wall 4 - piing sbstructiens - alternat ve design required. 205,387.83 150,000.0 100,000.00) 205,37 8 205,387 83)
Depat #= |Depat- Movemant of Air Cempresser Resm 25,000,00 25,000.00)
" S [Recansiruct existing Scattish Water manhale n Seuth St. Davds Street 50,000.00 40,000.00 30,000.00) 50,000.00)
ALL IFC changes ts Read Restraint Sjstems Speciication 50,000.00 40,0000 30,000.00
e Floating Slab s Gty Cantee stcencernn g8 UK/SDS
[ ALL IFCchangests Read Merkings and Stuss Specificatis 50,000.00 40,000.0 30,000.00) 50,000.00)
Li (i [Remeval of estestesfram piats 36, 97, 101 & 102 at Russell Read RTW 2,522.63 2,250.0 2,000.00 25226 2,522.69
(= SSM [Reducdd scepiz StAndrewSquare
o 18D Treif aLctian of blses an Princes Streat 1
Ll ] OLE Planning cansents and GEGTechnical Appraval (Siemens) 37,217.00) 30,000000 25,000.00) 37,217.01 37,217.00)
iy ] Laltn Walk rallwaybridge - special trackfarm 20,000.00) 15,000.0 10,000.00) 20,0000
= A8 Underpass - suppartaind pratect BT eaulpment 20,000.00 20,000.00)
(L] L] Leith Walk-BT Infrace 200,000.00 150,000.0 100,000.00 200,000.00
—m = T s — 1 w1 = e =1 —mls =
L B Develspmant waikshapferearting and banaing - chengesarlsng 50/000.00} 40,000.00 30,000.00) 5000000
- L Changes te Traffic Management at Grasvenar Street w‘unu.nul' 7.,500.0 5,000.00} 10,000:0¢
2 2 ey i aaas b 100,000.00) 75,000.0 50,000.00) 100,000.00
L i iis [IFCDrawing Changes- Reads, Streetihtning, Drainage Sectians A 400,000.00 300,000.00 250,000.00) 400,000.0¢
L Farrans Gegarl_anfill Rrafile Deslan 5,000.00. 4,000.00{ 3,000.00} 5,000.0(
= DelayOnly Ntfied Departura dug ta the issue f SDS Design pFagramme V47
o DelayOnly Ntfied Departure sue ta the ssue sf SDS Design pragramme V48
. Delay Only Natflod Departure due ta the Issue sf SDS'Design pragramme V43
[E Delay Only NatfledDeparture duets the issue #fSDS Design pragrammeV50 1
[E] Delay Only Natfled Departure dueta the Issuie of SDS Design pragramme V51 1
[ [ Amendments i Tewer Place Bridge 20,000.00 15,000.0 10,000.00) 20,000.0¢
u DlayOjly Incomplete Utity Warks
3 Naise arid vioratian WerksArising Fram the Study carried aut under INTC 438 50,000.00 40,0000 30,000.00) 50,000.00)
E NOT USED
[ v AirpartTramstap OLE ! quifes arediesignbySDS 50,000.00, 40,0000 30,000.00 50,000.00)
b Edinburgh Arper-Platfermchanges 1,200,000.00, 1,000,000.00 800,000.00f 1,200,000.00)
- Edinburgh Arpsr:- CEG changes 25,000.00 20,000.0 15,000.00) 20,177.54) 4,822.46 20,177.54]
B (CundyWarks- chainage 85-100 1902.71 1,/50.0 1,500.00 1,302.71 130271
- 1ABICD Transyt aid Linsig madeliing - Aecem 41,253.43 30,000.0 25,000.00) 41,253.43) 41,253 41
i i Adsitianal parapétupstand sn siecksf GarrickiKnawe br g 10,000.00 7,500.000 5,000.00 10,000.00)
a 1D RemeveBus Shelter inGesrye Streat 2,000.00 1,500.00] 1,000.00) 2,00000)
[™ [ArperPhase A werksdslay siueto drainage seting sutcanfiict 1
L com =3t T 1 ! netcancernneBB UK/SDS
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Project:

as per:

Edinburgh Tram Network
31/03/2010

o
BILFINGER BERGER
Gl

2.08b

Unapproved Changes

MPRETN 2010_03.4sx208b unappr changes

Assessment Status Working Estimate
| Budget for o
INTC | TCO DRP Section | Activity| Qs Description Maxmum assessed I 2 Submitad whasubmtted | TN net agreed Revenue performance, f; 5’ A OHsPiMargn | Marghin® Remarks
design & estimata Fase
i i i+ 13-12/8

548 ‘Acce mmeciaten Werks- Section 5 25,000.00 20,000.004 15,000.00] 25,000.00]

- T CEC'samendments W streetlighting 5,000.00 A,UUD.DU: 3,000.00§ 5,000.00)
. (=T} 1

. Remeva andﬂ\sp-sa\ sfcantaminated seil at Russell Redd Retalning Wal) 129,420.98 129,420.98 129,420.98] 129,420.98| oI 18,133.44] 7.,66786] 17,520.4 -
Graham VkingYardsCar Park aterations |
Beiew Graund Qbstructians - Pilng te Russel Read Retaining Wall Wa ]
L Ealnburgh Arper: CORC Wakway Earting and Bonding |
[ a Bus Gak pretactieneraiersin #fexstiig senices |
- 56 Edinburgh Park Privare.titysivarsions belng carried autbysthers
- Seuth GyleAccess Briags Existing SewerDiversien |
TOTAL! 64.732,693 32,266.16Y 22,925,074 20929994 27.673.274) 2.106,246) 38,823,748 2471,162.04f  1,Y49.858.56) 167,381.31]  156339.2 197,581.95) §00%
fsuni = subrined & suni= undes
e ey s = subritted chinges s = nstilled foh st urapproved chanzes
092994 2,273,580.09
sum= masinumn poteri of g
68.603.272
25/36
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Project: Edinburgh Tram Network
BILFINGER BERGER
s per: 31/03/2010 Cui
2.09 Payment Status
— —
PROGRESS INVOICE PAYMENT
PERIOD PROGRESS No. Application Invoiced {Accepted) Variance Certified ADVANCE PAYMENT RETENTION MONEY: OTHERS TOTAL DUE DATE JRECEIVED ON| excluding VAT REMARKS
< 2 (%)
Actual Performance 0
¥ Y T T rem ¥ £ 7 e T g T 1.
1 JoonH 500,000, 21,389,899 19,100,000 -2,289.899 0 0 0| 19,100,000] 30/06/2008 ol
May-08 oo 500,000 21,389,899 19,100,000] 2,289,899 19,100,000 0
2 oNTH 1,052,00 2,414,100 2,289,899 -124,201 0 0 0 2,289,899 15/07/2008 | 04/06/2008 19,100,000,
Jun-08  fhocum 1,552,000} 23,803,998 21,389,899 2,414,100 21,389,899 19,100,0000
e — A T— -
3 oNTH -1,552,00 23,803,998 -21,389,899 2,414,100] 0 0 0 -21,389,899] 11/08/2008 | 04/07/2008 2,289,899)
0 21,389,899
— e - -
4 oNTH 4,348,25 26,720,722 25,784,259 936,463 0 0 0, 25,784,259 11/09/2008 | 01/08/2008 4,394,360,
Aug-08  [hcoum 2,348,05 26,720,722 25,784,259 936,463, 25,784,259 29/08/2008 25,784,259
== — —
5 onTH 1,046,63 971,518 739,994 ~231525] 0 0 0 739,994 08/10/2008 | 29/09/2008 739,994
Sep-08 _Jacoun 5,394,88! 27.692,240 26,524,252 1,167,988] 26,524,052 26 524,052
6 o TH 3,339,638 705,826 809,079 103,253) 0 0 0, 809,079 14/11/2008]] 31/10/2008 809,079,
Oct-08  Fccum 8,734,527 28,398,066 27,333,331 1,064,735 27,333,331 27,333,331
7 oNTH 1,724,602 1,584,058 625,106 -958,953 0 0 0 625,106 22/12/2008 ol
Nov-08  [recum 10,459,129 29,982,124 27,958,437 2,023,688 27,958,437 27,333,331
8 o 2.480,873| 5,108,480 1,116,659 ~3.991,821 0 0 0 T.116.659] 22/01/2009 ] 08/12/2008 1,741,764,
Dec-08 fhccum. 12.940 o? 36,090,604 29 075095 6015509 29 075 095 23/12/2008 29 075 095
9 I;ow 584 252 5.960,121 1858032 -4.102 089 0 0 0 1.858 032] 02/03/2009] 30/01/2009 1,858 032"
Jan-09  [hacm 1352425 41,050,724 30,933 127 10,117,597 30,933,127, 30.933,1271
10 fwovin 1,739,311 0 1,288,964 1,288,964 0 0 0 1,288,964 19/03/2009 0
Feb-09 koo 1526356 41,050724 32 222,091 8,828,633 32,220 091 30,933 127
11 ONTH 1,578,82 0 3532588 3,532,5SSj 0 0 0! 3532588 03/04& || 04/03/2009 2,979,868
Mar-09  facoum 16,842,385] 41,050,724 35,754,680 5,296,045 35,754,680 17/04/2009 || 17/03/2609 33912994
12 oNTH 3,034,909] 2.429.613 2,227,854 201,759 0 0 0 2,227,854 14/05/2009 | 14/04/2009 1,841,685,
Apr-09  Bacoum 19,877,29 43,480,338 37.982534 5,497 804 37.982534] _ 35,754,6801
13 ot 2,268,40 3,383,746 0 -3,383,746 0 0 0 0] 05/06/2009 | 11/05/2009 2,227,854
May09 oo 221456971 46,864,083 37,982,534 8,881,549 37982534 37,982,534L
14 ONTH 2,048,589] 4,050,740 2,264,088 -1,786,652 0 0 0 2,264,088 02/07/2009 | 03/06/2009 2,264,088
Jun-09  faccom 24,194.286] 50,914,824 40,246,623 10668201 40246623 40,246,623
15 aoNTH | 1531274] 6,303,137 7,760,338 1,457,200) 0 0 0, 7,760,338) 27/07/2009 02/07/2009 | 4,530&3?. invoiced: regular & Phase 1B
Ju09  thoouw | 25,725 561 57,217,961 48,006,960 °9211,001 48,006 960 05/08/2009 | 28/07/2009 44,806,960, paid: Invoice No 18 & 19|
16 N TH 6,312,04 2,177,338 3,020,906 543.567] 0 0 0, 3,020,906 25/08/2009 | 05/08/2009 6,220,906/ paid: Phase 1B
Aug 09  Jaccum 32,037,(25' 59.1&3,299 51,027,866 '8,32,434 51,027,866 25/08/2009 51,027,866, paid: Regular Invoice
17 oNTH 3,782.691 2,666,077 2,400,346 265731 0 0 0 2,400,346 25/09/2009 2,400,346
Sep-09  Fccum 35,820,29§ 62,061,377 53,428,212 ~8,633.165) 53,428,212 53428212,
et el = coeld -—
18 ONTH 3,930.84 5478,014 5,379,520 -98,494| 0 0 0 5,379,520 12/11/2009 | 27/10/2009 2,194,682
Oct-09 _facoum 39,751,142] 67,539.390 58,807,732 8,731 ssgl 58.807,732 55,622,894,
19 oNTH 7,287 81 0 4,173,384, 4,173,384 0 0 0 4.173.384) 11/12/2009 | 11/11/2009 3,184,837
Nov-09  [hooum 47,038,955, 67,539,390 62981116 4558274 62981116 58,807,732,
20 N TH 3,634,709 6,183,662 2737744 -3,445.918 0 0 0 2,737,744 14/01/2010| 11/12/2009 4,173,384
Dec-09 laccun 50,673,664 73723062 65 718,860 -8004,192 65.718.860 62,981,116,
21 oHTH 2 632,320 6003862 2344664 -3,659,197 0 0 0! 23446641 10/02/2010] 13/01/2010 2,737 744,
Jan-10  faceum 53,305,984 79,726914 68,063524 11663390 68063524 - 65718860,
22 ot 4.076,901 4529 095 2 153.902) 2375192 0 0 0! 2153902 16/03/2010| 12/02/2010 2344 664
Feb-10 faccum 57 382,88 84,256,008 70 217,427 14,038 582] 70,217,427, 68063524
23 o 5170 181 3 493,091 2654337 -838,753] 0 0 0 2,654,337 4,808,240]
Mar-10  Bacoun 62 553 0661 87 749 099 72871 764 14 877 335! 72 871 764 72 871 764k
72,871,764
{w/0Advance Payment)
{dvance Pavment!
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Project: ~ Edinburgh Tram Network
BILFINGER |BERGER

as per: 31/03/2010 civil

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NCRs raised Ncnsoilfsed' % Corrective Actions

1.2 External Audits (e.g. by Client / BSI)

Audit-No Date NCRs raised Ncnsoiltos"‘d' % Corrective Actions

TSA-09-01 (System Eng / Integration) 28/08/2009 4 2 50%

TSA-09-03 (Design Assurance Process)| 01/10/2009 4 S 75% |1 Observation

tie Audit Design Assurance 27+28/01/2010) Report issued currently being reviewed

2. Inspection and Testing

Non-Audit NCRs
Section Ll Raised Closed out
Planned In-Production Completed % Total Month Total Month Yo

1A 122 0 0 0% 1 0 1 0 100%.
1B 0 0 0 0 0%
1C 13 12 12 92% 11 0 8 0 | 73%
1D 31 31 29 94% 4 0 2 0 50%
2 16 1 0 0% 4 0 3 0 75%
SA 12 0 0 0% 0 0 0 0 0%
5B 54 15 1 2% 15 2 6 0 | 40%
5C 27 2 0 0% 3 2 1 0 33%
6 37 20 0 0% 14 0 10 0 71%
7 68 10 10 15% 7 2 4 0 57%

F— -

System NCRs (non-audit) | 1 | 59 6 35 0 59%

Cancelled | | 4 1 4 0 | 100%

3. Further quality-related events during this month

(please describe shortly)

The BSC Consortium & BB Quality Managers vacant position has been filled since 22nd February 2010 by Mr. Oliver McLoughlin. All 22 BB ITPs
reviewed by tie are now Level A — No Objection status’, whilst another 4 (from Barr) are currently with tie for review. Siemens (BAM) ITP for Track
Installation is ‘Level B’ status and the ITP for ‘OLE Pole Erection’ reviewed by tie and is now Level B — with comments for Siemens to action.
Princes Street completed ITPs have been handed to BB for review and signatures. A tie Audit on Princes Street ITPs is schedule for 7th April
2010 at which time they shall be reviewed in conjunction with interim as-built drawings for Princes Street. An ITP Planning Execution and
Packaging Procedure has been created and is now stored on the project IMS PP79. Discussions are still ongoing and require clarification from
tie/CEC in regards to introducing a three tier ‘Work Site Completion Certificate’ process: Interim certificate - to say works site handed over with
safety concerns met; Certificate for once snagging completed since handover; and Final certificate for completion of all works. tie carried out a
‘Design Assurance, System Integration & Best Value Audit' on BSC on the 28th January 2010 under the terms of Contract clause ‘104 Information
& Audit Access’. The report has been issued and is being reviewed by BB. An Internal Audit Schedule is being drafted by the Quality Manager and
should be available by mid April.

27/36 ’
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Project: Edinburgh Tram Network R M B

Civi
as per: 31/03/2010
2.12 Safety Information System - SIS
— —
’ i JV people & | Agency / hired
E e BB Managers | ppt yorkers Sub- people under Total Others, eg public
and Supervisors 3
contractors BB control
Number 78 441 19 538
Hours? 15366 69136 3743 88245

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear)

Fatal 0
Serious: over 3 days off work 0
Travelling / commuting 3D+ 0
LTI: 1 -3 days off work 0
1st Aid only 2 2
Days lost® for this months accidents 0 0
and any from previous accidents;
Incidents
Causing damage 2 2
Environment Ecology / Pollution 0
Not work related 4 4
eg flood, bomb scare
Near misses, hazards reported 12 3

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents

Days lost until RTW

IP Name or incident location/Ref Employer Injury / Incident date of acc /inc RTW date® date

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bilfinger.com OHS-Wi fax 0049 (0)611 708 236

1. Average number of BB stalif or site workers during the month.

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number ol staff by monthly hours worked eg x 200

3. Subcontractor numbers should be estimatedif no exact figure known. Average part time workers over month eg 10 workers for half a month = 5.

4. Il Return To Work (RTW) date has not yet occurred. keep name in box until RTW date known

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report 1o the R&T

6. Days lost are working days. You may have days los1 o report from an old accident but no accident this month

*Definition for a 3D+ accident includes weekends but not day of accident. You should check if man is available or tit for work during a weekend, then it may not be a 3Day+
4. Do notleave boxes blank, make an estimate. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known

5. These figures are for BBIB Group use, separate returns should be made to Regions or Technieal depts for their statistics & close out, so duplication does not occur. See example in manual
6. All lost time or subseguent developments refer back to the month when the injury occurred

I Counting for 3D+ accidents include weekends but days lost only count working/earning days

MPR ETN 2010_03.xisx 212 SIS 28/36 Printed 09/04/2010 16:03
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Project: Edinburgh Tram Network
as per: 31/03/2010

BILFINGER|BERGER

Civil

2.13

Project Photographs

see following pages

Picture 01
Picture 02
Picture 03
Picture 04
Picture 05
Picture 06
Picture 07
Picture 08
Picture 09

Picture 10

Section 6

Section 6

Section 5C

Section 5B

Section 5B

Section 5B

Section 5B

Section 5B

Section 5A

Section 2A

Depot Building

Depot Building

Works at A8 Underpass

Roadworks Crummock

Beam Lifting Carrick Knowe Bridge
Beam Lifting Carrick Knowe Bridge
Beam Lifting Carrick Knowe Bridge
Carrick Knowe Bridge with all 5 Beams
Russell Road Retaining Wall

Haymarket Viaduct

MPR ETN 2010_03.xIsx 213 Photos
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Project: Edinburgh Tram Network
BILFINGER| BERGER

asper: 31/03/2010 it

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,0004
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
i1 Network Rail 75,000 75,000
2. Edinburgh Park 37,500 37,5004
13. Forth Ports 5,000 5,000
14. HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
1773 Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19. Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 18 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24. Performance Of Utility Companies 5,000 5,000
24 Ecology 1,000 1,000
26. Pollution 2,000 2,000,
Pl Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualitied Risk Register) 4,599,000 292,824, 4,306,176,

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. 'Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities trom Top Sheet (Unqualitied Risk Register) -110,000 0 -110,000

Additional Estimated Risks

34. Interface Systems & Civils 1,000,000 0 1,000,00
total Additional Estimated Risks 1,000,000 0 1,000,000

Estimated Escalations

35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
B87. Enhanced Labour Rate 294,000 294,000

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294

Contingencies released

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,916,682
total 10,654,340 5,634,552[ 5,019,78!
APRETN 2010_03.xIsx 301 ContMove Printed 09/04/2010 16:03
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/03/2010 owi
3.02 Design - Drawing Status
No. Description Status acc. Sections Sections Phase Total
SwW 2 3 6 1a 1b
incl. SW excl. SW
Original SDS Design:
1 Draft, to be issued for construction 6 3 3 0 0 0 2 14 0 14
2 Issued for External Approval (IFEA), to be IFC 4 20 3 129 15 2 2 46 129 175
3 Issued for Construction (IFC) 18 254 70 261 424 40 119 925 261 1186
4 Partially agreed for Construction (PAFC) 7 207 29 0 57 0 0 300 0 300|
5 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0
6 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0
7 As Built 0 0 0 0 0 0 0 0 0| 0
8 Hand over 0 0 0 0 0 0 0 0 0 0
9 Withdrawn 0 1 4 0 1 0 0 6 0 6
10 NottobelIFC 296! 188 15 155 185 28 43 755 155 910,
11 IFEA, but not to be IFC 95 65 i@ 41 48 22 22 259 41 300
New Design for Change Order:
21 Draft, to be issued for construction 13 34/ 2 0 35 0 27| 111 0 111
22 Issued for External Approval (IFEA), to be IFC 22 24 11 0 74 0 4 135 0 135
23 Issued for Construction (IFC) 9 32 6 0 74 62 10 193 0 193
25 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0
26 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0
27 As-Built 0 0 0 0 0 0 0 0 0 0
28 Hand over 0 0 0 0 0 0 0 0 0 0
30 Not to be IFC 1 0 0 0 4 0 2 7 0| 7l
31 IFEA,butnotto be IFC 0 22 0 0 1 1 1 25 0| 25
Existing Design subjected to revisions for Change Order:
(It is assumed that drawings issued after 1/7/09 have Change Orders incorporated.)
41 Draft, to be rev. for CO 4 16 4 0 3 0 3 30 0 30
42 IFEA, to be rev. for CO 20! 19 1 0 1 5 6 62 0 62
43 IFC, to be rev. for CO 13 116 18 0 156 46 49 398 0 398
44 Draft, revised for COs 0 0 1 0 0 0 0 1 0 1
45 IFEA, revised for COs 9 1 7 0 15 0 1 43 0 43|
46 IFC, revised for COs 15 204 20! 0 118 145 22 524 0 524
50 Draft, withdrawn for CO 48 0 0 0 2 0 9 55 0 55
51 IFEA, withdrawn for CO 130 6 5 0 0 0 0 141 0 141
52 IFC, withdrawn for CO 0 26 4 0 39 5 0 74 0 74
Total (1~3+5~52) 703 1041 181 586 1205 356 318 3804 586 4390
Original SDS Design:
Issued for Construction (3+5~8+43+46) 46! 574 108 261 698 231 190 1847 261 2108
Total Issue for Construction (1~3+5~8+41~46) 89 643 127 390 742 238 204 2043 390 2433
Percentage of Completion IFC 51.7%| 89.3% 85.0% 66.9% 94.1% 97.1% 93.1% 90.4% 66.9% 86.6%
SDS Design Incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 42 490 96 261 616 247 151 1642 261 1903
Total IFG incl. new Issues for CO (1~3+5~8+21~28+41~46) 133 733 146 390 925 300 245 2482 390 2872
Percentage of Completion IFC 31.6% 66.8%| 65.8%| 66.9%| 66.6% 82.3% 61.6%] 66.2% 66.9% 66.3%
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