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Project: 

as per: 

Edinburgh Tram Network 

31/03/2010 

1.01 Project Overview Charts 

Construction start date 

Construction end date 

Total contract value [GBPx10001 
Claims I Variations approved 
Claims I Variations not approved 

Pertormance 

Actual Cost to Date 

Result 

Payment Status 

Av.Perf/mth: Rem. & act. 3mth 
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Contract 
Plan (Rev.1) 
15·May·08 

16-Jul-11 

141,509 

11.07% 
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Revised Forecast 
Plan (actual) (actual) Actual 

15·May·08 

05-Jun-12 02-0ct-12 

169,067 
34,786 
68,603 

60,628 62,553 

62,564 

-0.06% ·0.06% ·0.02% 

72,768 72,872 

3,804 3,960 

Project Key Figures 
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Milestone Trend Analysis 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/03/2010 Civll 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions 
from the client, such that in either case payment is secure. 
Works at Lindsay Road, Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Russell Road Retaining Wall, Balgreen Road 
Retaining Wall, Guided Busway, Edinburgh Park Bridge, A8 Underpass, Depot and Airport Tram Stop Section were performed on this basis. 
Instructed construction parts (Clause 80.15) at Tower Place Bridge, Carrick Knowe Bridge, Baird Drive Retaining Wall, Depot Access Bridge 
and Drainage Section 7 are ongoing on demonstrable cost basis during dispute resolution in accordance with the contract. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result (Forecast) 

The margin per March adds up to a cumulative result of -10,762 GBP (-0.02%). 
The forecast shows a result of -0.06% caused by the fluent situation of the project, i.e. no agreement on over 200 changes, time extension 
and fundamental contractual disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting 

additional revenue as shown in the R&O Sheet the project will result in a weighted margin of 7.20 %. 

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client: £72,871,764.10 

Paid net from the client: £72,871,764.10 

1.2.5 lcashflow 

The ETN project cash flow as per 31 March 2010 remains cash positive. Furthermore the achievement of milestones in timely manner 

(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

Cash in net: £73 ,553 ,852 .49 (incl. interest income) 
Cash out net: £63,245,916.39 

Cash balance net: £10,307,936.10 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 

£5,019, 788.00 

(see attachment 3.01) 

1.2.7 !construction Programme 

Reporting is against the revised Contract Programme (Rev.1) which shows the agreed 7 1/2 weeks extension of time 
(06 September 2011). In November tie confirmed an initial entitlement of 9 months relief on LD's (05 June 2012) and 6 months on 
prolongation costs for EOT 2, which shows a total delay of 12 months (02 October 2012). Further entitlement was assessed and submitted 
to tie (Contract Programme Rev. 3) showing an additional delay of 16 months up to January 2014 (total delay 30 mths). 
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1.3.1 

1.3.2 

1.3.3 

1.3.4 

Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/03/2010 Civil 

1.03 General Information 

Short note on progress, events this month 

Mobilisation : Works within section 1 A 1 at Lindsay Road and 1 A2 at Tower Place Bridge starlet. 

Design: Production of civil and building drawings in accordance with the original design is 91 % complete. In general earthworks, roads, 
track and structures drawings are available and drawings for the depot, substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Production of detail drawings for structures and other areas affected by client changes is held up, pending resolution of change evaluation with the 
client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in April/May 2010. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned 
about the impact on their works of unresolved change issues. 

Construction : Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Edinburgh Park Bridge, Guided 
Busway, AS Underpass, Depot and Airport Tram Stop Section to the extent possible without taking any/low risk for unagreed changes. On-Street 
works starlet at Lindsay Road. Works on Tower Place Bridge, Russell Road Retaining Wall, Baird Drive Retaining Wall, Balgreen Retaining 
Wall, Carrick Knowe Bridge, Depot Access Bridge and Drainage Section 7 are continued in accordance with partly agreed changes and the Clause 
80.15 instruction by tie. 

Significant extraordinary events 

Date Description Remarks 

Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

Status on Major Unapproved Claims I Variations I Changes 

603 changes notified to date (80 by tie and 523 by lnfraco). 
80 of these have been superseded by further changes or withdrawn. 
78 of these have a delay only impact and will not require an estimate. 
Therefore there are 444 changes requiring estimates. 
289 changes are submitted. 
Of this 144 changes were confirmed by tie and a total of 133 change orders received. 
145 changes are under review in tie. 
155 estimates are to be submitted whereof 61 are awaiting design information. 
20 estimates of that are proceeding currently through the internal consortium approval process. 

MPR ETN 2010_03.xlsx 103 General Infos Printed 09/04/2010 16:03 
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Project: Edinburgh Tram Network 
BILFING�l:Yi�

RGER 
as per: 31/03/2010 

1.04 Performance Sheet 

1. General Information 2. Construction Period Contracl (Rev. 1) Actual Variance 
Client: tie LIMITED Construction start dale 15-May-08 15-May-OB O days 
leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end dale 1��11 05-Jun-12 325 days 

0 Share: 0% Total axcl. Sile Removal 38 month 49 month 2,796 % 
Currency: GBP Rp. (all amounts without V.A. T.) Expired oonstruction time 22.5 month 22.5 month 59 % 
IRate of Excllange Top Sheet 1 GBP= 1.25 EUR Actual: 1.12 EUR Perfonnance to date 62,553,066 GBP 37 % 

;2. Total Contract Value I Date of Cootract Total Previous Month March2010 Total Reporting Month 
Contraci Value with Client (first evaluation) I 141,508,815 (incl. SDS NovaAgreeJ I 
Contraci Value with Client (revised evaluatlonJ I 134,281,209 (incl. SDS NovaAgreeJ I 100.00% 165,889, 102 123.5% 3,198,220 169,067,322 125.9% 
Contract Value with 3rd Parties (without in1e-) 0 0.0% 0 01 0.0% 

165,869, 1021 123.5% 3,198,220 169,067,322 125.9% 

:3a. Provisional Sums - - Total Previous Month March2010 Total Reporting Month 
SOS Novation Agreement Provisional Sums 2,121,4151 1.6% 60,585 2, 182,000 1.6% 
Defined Provisional Sums 181,4891 0.1% 0 181,489 0.1% 
Undefined Provisional Sums 571,483 0.4% 0 571,483 0.4% 

lb. Claims and Variations Total Previous Month March 2010 Total Reporting Month 
Claims and Variations approved("' Total vos Approvl!ld �3a. Provisional sums} 28,713,507 21.4% 3, 137,635 31,851, 1421 23.7% 
Claims and Variations submitted but not approved yet 43,732,379 32.6% -2,802,3'!5 40,929,9941 30.5% 
Claims and Variations under.�aration 27,923,2781 20.8% -250,000 27,673,278 20.6% 

14a. Performance Total Previous �nth March 2010 Total Reporting Month 
Parloonance for Actual Contract Value with Client 57,382,885 34.60% 5,170,161 62,553,066 37.00% 
Parfonnance for 3rd Parties (without interest) 0 0.00% 0 0 0.00% 
Total Performance to Date 57,3'12,865 34.80% - 5,170,181 62,553,066 37.00% 
Remaining Performance to Date 108,488,217 65.40% 106,514,256 63.00% 
Actual Planned Perfonnance (Planned Performance per report date - Perlonnance Last Month) 57,382,885 34.60% 3.245,428 60,628,313 35.88% 

14b. Cost Total Previous Month March 2010 Total Reporting Month 
Actual Cost at Reporting Date I 58, 103, 1101 35.03%1 4,460,7181 62,563,828 37.01% 

5. Result Date of Contract Total Previous Month March 2010 Total Rei,orting Month 
Planned Resutt for Contract with Client (first evaluation) I 15,670,7501 11,07% 
Planned Resutt for Contraci with Client (revised evaluation) 8,443,1441 6.29% 10,727,704 6.47% 710,354 11,438,058 6.77% 
Actual Result at Reporting Date -720,225 -1.26% 709,463 -10,762 -0.02% 
Forecast Result at the End of Contract -1,557,365 -0.94% 1,454,83'! -102,527 -0.06% 
Weighted Result at the End of Contract (Likely Cesa) 16,310,674 6.97% -3,267.240 13,043,634 7.20% 

16. Invoices, Payment and Bank account Total Previous Month March2010 Total RepertiAQ MoAth 
Application to the client - excl. VAT incl. Rel. Moneyl 01 0,00% 84,256,008 50.80% 3,493,091 67,749,099 51.90% 
Certified by the client (Invoice) - excl. VAT incl. Ret. Money( 01 0.00% 70,217,427 42.33% 2,654,337 72,871,764 43.10% 
Cash in from the client� excl. VAT excl. Ret Money 01 0.00% 88,063,524 41.03% 4,806,240 72,871,76-4 43.10% 
Cash in from 3rd Parties - excl. VAT 0 0.00% 0 0 0.00% 
Interest income 676,037 1.18% 6,051 682,068 1.09% 
Cash out (excl. VAT) 53,851, 167 32.47% 9,394,729 63,245,916 37.41% 
Net Liquidity credttJine 01 0% 14,866,374 8.96% -4,580,438 10,307,936 6.10% 

"7. Subcontractor Work {incl. Design) Total Previous Month March2010 Total Reporting Month 
Total Portion of Subcontractor Budget 60,353.024 (incl. SDSJI 44.95% 111,246,090 67.07% 3,584,167 114,832,257 67.92% 
Total Amount of signed Subcontracts inel. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontracior Result to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

B. Actual Forecast for Performance and Result in TSD GBP -
Performance Original planned Actual / Forecast Yearty Forecast 

Performance and Result in 2008 
2006 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002 7.7% 

Jan 1,706 2,788 2,346 584 2;632 3,207 3.241 !Result 2 0.00% 
Feb 2,526 4,026 2,026 1,739 4.077 3,515 3,237 Perfonnance and Result in 2009 
Mrz 3,526 5,026 2,526 1.579 S.170 3,644 3,243 Perfonnance 37,733,662 22.3% 
Apr 4,526 5,276 2,526 s.oas 3,497 3,581 3,240 Result -2 0.00% 
Mai 655 5,776 6,026 2,526 500 2,268 3,265 3,561 3,304 Performance and Result in 201 o 
Jun 1,355 5,776 6,526 1,026 1.052 2.049 3,270 3,647 3,272 Performance I 41,438,522 24.5% 
Jul 2,375 5,776 6,526 1,026 1.$31 1,531 3,244 3,580 3,534 1Result I 0 0.00% 

Aug 2,655 6,026 6,526 1.� 6,312 3,265 3,547 3,543 Performance and Result in 2011 
Sep 3,055 4,626 6,526 1,047 :::�I 3,256 3,644 3,498 Perfonnance 42,533,498 25.2% 
Okt 2,855 4,026 6,526 3.340 3,205 3,661 4,310 Result 0 0.00% 
Nov 1,535 2,526 5,026 1,725 7.266 3,277 3,576 Performance and Result in 2012 
Dez 1,448 1,666 1,706 2,481 3,635 3,256 3,388 Perfonnance I 34,423,6391 20.4% 

Total 16,334 48,676 62,498 13,999 12,940 37,734 41,437 42,533 34,424 Result -102,527 -0.30% 
Linear Calculation total: 169,067 Total Perlormance and Result 

Performance I 169,067,323 100.0% 
Result -102,527 -0.06% 

Edinburgh, .) � / O "i'{ ! 0 .,{ (1 Edinburgh, A<l/1:,C///o 
Place and Date M Foerder, ProJect Director Place and Date T og1, omm a Manager 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

inte11rated Chan11es 

2 
Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 

4 .10 
4.11 

4.12 
4 .13 
4.14 
4 .15 
4 .16 
4 .17 
4.18 
4.19 

4.20 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 

5 .10 
5 . 1 1  
5 . 12 
5.13 
5 .14 
5 .15 
5 .16 
5 .17 
5.18 
5 .19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 

MPR ETN 2010_03.xlsx 105 Rs&Os 

Project: Edinburgh Tram Network B I L F I N G � l :.�
RGER 

as per: 31 /03/201 0 

1.05 Weighted Result with Chances and Risks 

best case likely case worst case 

I " GBP I " GBP I " GBP 

1 69,067 1 69,067 1 69,067 

3,198 2,471 1 ,976 

3,198 2,471 1 ,976 

0 0 0 

3,425 2,925 0 
7,200 6,600 3,000 

10,625 9,525 3,000 

182,890 181,063 1 74,044 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

''!., Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
{Revenue worst case + Forecast Costs all cases) 

''!., Gross Margin based on Revenue Worst Case 

IGross Marqin previous month (most likely case) 

7/36 

Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for inte11rated Chan11es 

2 
Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 

4 .10 
4.11 

4.12 
4 .13 
4.14 
4 .15 
4 .16 
4 .17 
4.18 
4.19 

4.20 

I: 4.1 : 4.20 Risks not included in JSE 

5.1 Uninsured Economic Losses 
5.2 Interest Income 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 
5 .10 
5 . 1 1  
5 . 12 
5.13 
5 .14 
5 .15 
5 .16 
5 .17 
5.18 
5 .19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 182,890 

Revenue 
Costs 

Result 

Revenue: 181,063 

Revenue 
Costs 

Result 

Revenue: 1 74,044 

best case likely case worst case 

" GBP " GBP " GBP 

-169,170 -169,170 -169,170 

0 0 0 

0 0 0 

2,200 1 ,000 0 
200 1 50 1 00 

2,400 1,150 100 

-166,no -168,020 -169,070 

best case likely case worst case 

1 82,890 
-1 66,770 

16,121 

8.81% 

1 81 ,063 
-168 020 

1 3,044 

7.20% 

1 74,044 
-169.070 

4,974 

2.86°/, 

1 0.55% 8.97% 3.95% 
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Project: Edinburgh Tram Network 
B I LFING � l :vi�

RGER  
as per: 31 /03/201 0  

2.01 Cost Reconci l iation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK21 Edinburgh Tram 201 0_03 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 21. R.-P. 03.201 O 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation with Activity Model: Rev.3_20090908 

25.1.201.42 Sccticm 1 - Site CD� 

25.1 .?:01.48 Sectim1 1 - Smal! Sulx:cmtracts TUA 

25.1.201.09 Secticm l - Seetirn1wide 

25.1 .:?.0Ul Section Al+A:?. - TDA 

25.1.201.:i?: Section Al - TBA 

25.1.201.10 DD Sub-$<rti(ln 1 A 

25.1.201.40 Section 1 Il lMWn Sub Crnnmmck) 

25.l.?:01.11 nn Sub-Section 1 n 

2:'i.l.:?.01.4] Seditm JCJ - TUA 

:?.5.l .:?.01.44 Section 1 C2 - TDA 

25.1.201.45 Section JC1 

25.1.:?.0l.12 UD Sub-S<rtion J C  

25.1.201.5:! Sccti(m 1 D MucKcnzic Sect 

25.1.?:0l.% SupplAgrcc PrincesStrcct 

25.1.201 .l] DD Sub-Section JD 

25.l.:?.01.53 Site Costs/Rem�ningWmi<s DD TUA 

25.J,201.54 SubNN -TOA 

:?.5.l.:?.01.55 Sub NN - TilA 

25.1.201.56 S17 Edinburgh Pr1rk StatiDn llridge 

25.1.?:01.57 S:?.8 A8 Underpass 

25.1.:?.0l.58 Sub Structurcs/Subl,1:ati(lm; 

25.L20l.l4 Il1lSub-Scction 5 A/D/C 

25.1.201.(il Section :?.+5A (Main Sub Gmhamj 

:?.5.l.:?.01.f,:?. Section 5C+7 (Main Sub Frnn111sj 

2.5.l.'.WUB Scction fi  lMainSubDfnj 

25.1.301.15 PackageSubtontr:ktrn 

2:'i.l .201.11 TemJXll":'�')' Tmffic 1'.farrngement - TilA 

25.1.201.:?:2 Street Lighting- TBA 

25.1.:?.0J.:?.) Lllldscaping - Tn.A. 

:?.5.J.:?.01.H'i Com,1:ructitin Overall 

25.1.201.01 Constn1cti(Jn 

25.1.?:0l.M Sitc lnstallatiDn/ Running Ccist,; .. 

2:'i.l .:?.01.CiS Staff 

25.L:Wl.66 Design And Engineering 

25.1.:?.0l.67 l1t�umnces, Bonds, Interests 

:?.5.l.:?.01.68 Tender C(ist.s 

:?:.5.1.101.71 Crni:sulrnnt!; 

25.1.201.02 Ovcrhc,ld 

2s.1.201.n Risks/Op1xirtunitics/Esrnlatirn1 

25.1.201.03 Ctmtingencics 

without Allocation 

Actual 
Cost 

227,412 

c 

320,911  

c 

320,QJJ 

451 ,31 1 

451,311 

1 3, 1 H  

749,65� 

7fi'1.77Ci 

478,28 

1 0,983,30� 

l l. .4ril,5% 

790,64E 

555,03 

14,4m; 

5,712,857 

1 ,  102,45� 

1 ,403,63E 

lJ,579,04{ 

1 ,843.963 

2,476,88� 

5,581 , 1 34 

9,901,98"' 

2,477,039 

c 

:?.,471.03\ 

1 1 ,010,05 

7,280,35E 

-158.81i 

543,77� 

1 ,727,321 

12.3RR,71, 

c 
c 

57,570,77 

TO DATE BUDGET CONTRACT AND EXECUTION 
Accruals 
Deferrals 

Actual Cost Actual Allow- Allnwahlt'. fur Variance to Revised Variance to Uate 
with able incl. unappmved Uate UJC 

Accruals agreed VO's VO's lQxUJC-llate 10= 9-5 
5=3+4 (i 7 

-5,98: 221,431 

c 

-5,98 221,431 

1.82,00: 502,913 

4,348 4,348 

18(,,350 507,261 

64,896 516,207 

64,896 5.16,20? 

2 , 17  2 , 174 

4,341 1 7,466 

301,571 1,051 ,238 

308,IO 1,070,878 

84,63: 562,922 

470,28f 1 1 ,453,595 

554,92( 12,016,516 

1 9,93( 810,585 

191 ,094 746,131 

c 1 4,409 

120,811 5,833,668 

-2,594 1 ,099.861 

-222.26 1 , 181 ,369 

10(,,9114 9,686,02 

2,1 38,07( 3.982,033 

131 ,553 2,608,438 

55,109 5,636,243 

2.,324,733 12,226,715 

81,57 2,558,61 6 

c 

c 

81,57 2,558,616 

3,621,579 38,803,64G 

21 9,73! 2,205,755 

244,52f 1 1 ,254,583 

298,99: 7,579.35.1 

41,90 - 1 16 ,912 

C 543,775 

566,30! 2,293,629 

1,371,47( 23,'760,182 

c 

241,53� 

37' 

241,91 

216,97� 

c 

216,97? 

3S4,69E 

334,696 

c 

933,72� 

933,72<) 

446,757 

1 0,750,28E 

11,197,043 

317,91"1 

488,52� 

c 
4,395,679 

690,26� 

660,00E 

6,552,38� 

3,500,28� 

1 ,953,96� 

5,764,284 

11,218,5311 

983$7� 

c 

983,873 

31,6?9,_ 148 

1 ,661,78£ 

10 ,  187,72� 

5, 328,359 

399.87 

543,77� 

712,50( 

c 
( 

8=(6+7)-5 9 

a 

a 373 

' 20,481 

a -285.,941 

a -4,34' 

-290,28� 

1 58,740 -22,771 

158,740 -22,771 

a -2,174 

a -1 7,46E 

1 25,000 7,491 

125,000 -12,149 

65,000 -51 , 16!:: 

a -703.309 

65,00{1 -754,472 

a -492,674 

a -257,608 

0 -14,40g 

a -1 ,437,98£ 

a -409,59E 

a -521,363 

-3,133,63� 

53,205 -428,53£ 

59,774 -594,699 

202,494 330,53!:: 

315,473 -692,704 

41,598 -1 ,533,145 

a c 
a c 

41,59� -1,533,145 

705,8IO -6,41S,68f 

22,467 -521,50C 

1 1 0,245 -956,615 

810,699 -1 ,440,293 

0 516,78: 

a c 

0 -1 ,581 , 12g 

943,41{1 -3,982,753 

a c 

' ( 

241 ,539 

37' 

241,91 

503,97: 

c 

503,97?, 

506,20 

506,207, 

c 

1 ,058,729 

1.058,729 

51 8,606 

1 1 ,462,57S 

1 1,9111,18.2, 

799,02� 

751 ,987i 

c 
5,889,2m 

1 ,090,930! 

1 , 181 ,932 

9,'713,()84 

3,971 ,54 

2,545,31 

5,728,500 

12,245,361 

2,518,01 

c 

2,518,017 

38,'768,46 

2,207,16� 

1 1 ,285,08� 

7,534,54� 

-79.05i 

543,87(); 

2,330,49� 

23,822,101 

c 

( 

20,10E 

37' 

2(!,481 

1,05g 

-4,348 

-3,28� 

-10,00C 

-10,()(){ 

-2,174 

-1 7,466 

7,491 

-12,14( 

-44,31E 

8,981 

-35,334 

- 1 1 ,56C 

5,856 

-14,40� 

55,54C 

-8,931 

564 

27,06( 

-1 0.48E 

-63,12 

92,25 

111,646 

-40,59S 

c 

c 

-40,5� 

-35,183 

1 ,40S 

30,505 

-44,BOE 

37.855 

95 

36,864 

61,91� 

c 

Budget 

Original 
WQty. 

14  

lludget 
Orig. Contr. 
with AQty. 

1 5  

3 ,135,32� 3,1 35,323 

320,805! 320,805 

3,456,12! 3,45fi,l2S 

7,376,52� 7,376,522 

2,257,643 2,257,643 

9,634,161 9,634,166 

3,948,14� 3,948,145 

3,948,14" 3,948,145 

1 ,086,641 1 ,086,641 

4,335,508 4,335,508 

c a 
5,422,14! 5,422,148 

2,998,74 2.998.74 

1 ,063,54� 1 ,063,542 

4,062,28( 4,062,2116 

855,828 855,828 

4,637,69� 4,637,692 

2,402,04 2,402,044 

4,674,535! 4,674,535 

2,400,22: 2,400,222 

8,501,52 8,501 ,527 

23,471,848 23,471,8411 

20,024,410: 20.024,410 

5,738,97� 5,738,972 

1 3.932,200: 1 3,932,200 

39,695,581 39,695,581 

2,765,57(); 2,765,570 

1 ,  130,22� 1 , 130,224 

1 50,000: 1 50.000 

4,045,794 4,045,794 

93,736,(,19:>: 93,736,095 

1 ,988,00: 1 ,988,002 

1 2,757,393 1 2,757,393 

3,308,81 � 3,308,815 

2,552,277 2,552,277 

543,77� 543,775 

589,29 589,297 

21,739,55<) 21,'739,559 

9,878,47(); 9,878.470 

9,878,470 9,878,470 

4,91)3,04 62,563,8211 50,513,16 1,649,222 -10,401,43� 62,590,56"' 2(,,'737 125,354,124 125,354,124 

-128,969 -9 -128,978 56 56 

9/36 

lludget Agreed Budget rumppr. 
VO's VO's AQty. 

AQty. 1 7  
l ri 

c a 

37' 

37 

371 ,8H a 

c a 

371,Sl( 

1 2,964 1 58,740 

12,964 158,740 

1 1  , 78� a 

7,ff69 a 

933, 72� 1 25,000 

953,311 125,0011 

-440,62� "179, 152 

9,768,68E a 
9,3211,061 179,151 

c a 

1 ,685,4 1 1  a 

c 
227, 73� a 

172,3H a 

220,80 a 

2,306,269 

1 ,534,99 1 39,305 

1 ,043,03� 65,461 

1 ,553,54� 250,150 

4,131,57" 454,917 

362,45 41 ,599 

-10,26 a 

c a 

352,191 41,59� 

17,456,(,.38 

1 ,573,34( 4 1 , 1 61 

8,027,96( 229,388 

3,0"62,453 986.478 

2.02 1 . 1 47 57,145 

c a 

133,60� a 
14,818,501 1,314,174 

c 
( ' 

32,275,141 2,273,58( 

Budget 

Total 
AQty. 

18=15+16+17 

3,1 35,323 

321 _ 1 78 

3,456,501 

7,748,341 

2,257,643 

I0,005,98 

4 , 1 1 9,849 

4,119,84� 

1 ,098,429 

4,343,377 

1 ,058,729 

6,500,53:" 

2,737,271 

1 Q,832,228 

13,569,49! 

855,828 

6,323,103 

2,402,044 

4,902,267 

8,722,334 

25,778,11 

21 ,698,708 

6,847,472 

1 5,735,893 

44,282,07 

3,169,626 

1 , 1 1 9,957 

1 50,000 

Ke vised 

UJCt 
AQty. 

1 9  

% 
Complete 

20=911 9  

2,630,78: 9. 1 8 o/,  

321 ,171 0.12 o/, 

2,951,961 8.19 °A 

7,744 , "16  6 .51  °;; 

2,257,64'. 0.00 o/, 

I0,001,80 5.04 o/c 

3,981 ,791 12.71 °� 

3,9111,?9! 12.71 °/c 

1 ,099,759 0.00 o/, 

4,343,37 0.00 % 

1 ,058,721 1 00.00 o/, 

6,501,86 16.28 °/c 

3,082,436 16.82 �;, 

1 1 ,576,.305 99.02 <;,; 

14,6511,74" 81.730,: 

1 ,421 ,18( 56.22 Of. 

6,589,2H 1 1 .41 o/, 

2,402,04 0.00 ";-: 

6,4:33,669 91 .54 �;, 

3,089,96( 35.31 % 

9,159,481 12.90 <;,; 

29,0<)5,554 33.38 o/c 

21 ,769)11 1 8.24 °/, 

7, 161 ,961 35.54 °/c 

16,424,776 34.88 o/, 

45,356,46 27.00 °/, 

4,662,1 7: 54.01 o/, 

1 , 1 30,224 0.00 °;; 

1 50,00( 0.00 °/, 

4,43(),58 5,942,396 42.37 °/c 

IU,152,14( 118,490,584 32.72 o/c 

3,602,503 4,1 08,091 53.73 % 

21 ,014,741 22,554,741 50.03 % 

7,357,746 9,017,87 83.55. 0/c 

4,630,569 5,71 5,631 -1 .38 •;; 

543,775 543,87( 1 00.00 % 

722,899 3,719,261 62.66 o;, 

37,872,234 45,659,478 52.17 °/c 

9,878,470 5,019,781 0.00 <;,; 

9,878,47( 5,019,711! 0.00 °/c 

159,902,845° 169,169,85( 37.00 0fc 

Page: 

Print Date: 

FORECAST FINAL 
Coi.t to 

Cnmplete 
(AQ-lQ) 
'.?. 1 =" 1 9 -9  

2.389,243 

320,805 

2,710,049 

7,240,192 

2,257,643 

9,497,8r 

3,475,591 

3,475,591 

1 ,099,759 

4,343,377 

5,443,136 

2,563,830 

11 3.729 

2,677,56{ 

622,155 

5,837,231 

2,402,044 

544,461 

1 ,999,030 

7, .977,550 

19,382,47( 

17.798,171 

4,616,654 

1 0,696,276 

33,111,102 

2., 144,155 

1 , 1 30,224 

1 50,000 

3,424,379 

7<J,722,121 

1 ,900.934 

1 1 ,269.653 

1 ,483,334 

5.794,688 

1 ,388,768 

21,837,377 

5,01 9,788 

5,01.9, 711� 

106,579,285" 

Forecast 
Final Cost 

22=5+21 

2,610,674 

320,BOt: 

2,931,48( 

7,743, 10� 

2,261,991 

10,005,091 

3,991 ,79� 

3,991,798 

1 , 1 01 ,933 

4/360,84� 

1 ,051 ,23� 

6,514,()1 

3, 1 26,75� 

1 1 ,567,324 

14,694,076 

1 ,432,740 

6,583,36� 

2,416,45� 

6,378, 12� 

3,098,891 

9 , 158,9H 

29,068,494 

21 ,780,20,:! 

7 ,225,09� 

16,332,519 

45,337,817 

4,702.771 

1 , 1 30,224 

150,00C 

Fnrecai,t 
Final 

Variance 
23=18-22 

524,649 

37' 

525,021 

5,23! 

-4,34' 

"' 
128.051 

1211,051 

-3,50 

-1 7,46! 

7,491 

-13,479 

-389,481 

-735,09! 

-1,124,57! 

-576,91: 

-260,251 

-14,409 

-1 ,475,86: 

-526,35( 

-436,58( 

-3,29(�37 

-81 .496 

-377,62( 

-596.626 

-1�055,74 

-1,533,14! 

-10,26 

c 

5,9112.99:'I -1,543,412 

118,525,76 .f,,373,62 

4, 1 Oq,68� -504, 186 

22,524,23E -1.,509,49: 

9,062,68� -1 ,704,93( 

5,677.77E -1 ,047.20 

543,7" C 

3,682,:397 -2,959,49! 

45,597,559 -7,725,32:" 

5,019,788 4.858.68 

5,019,78! 4,858,68 

Projected 

Variam:e 
(linear) 
24=8/20 

20,108 

373 

20,481 

-285,941 

-4,348 

-290,289 

-179,158 

-179,156 

-2,174 

- 17,466 

7,491 

-12,149 

-304,191 

-710,270 

-1,014,461 

-876,332 

-2,257,739 

-14,409 

-1 ,570,886 

- 1 , 1 60,000 

-4,041,574 

-9,920,940 

-2.349,446 

-1 ,673, 323 

947,635 

-3,075,135 

-2,838,632 

-2,838,632 

-17,310,282 

-970,594 

-1,91 2,083 

-1 ,723,870 

51 6,785 

-2,523,347 

-6,613,106 

169,143,11 -9,240,26! -23,923,390 

1 of 2 

1 4/04/2010 1 0:27:07 

Currency: GBP 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK21 Edinburgh Tram 201 0_03 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 21. R.-P. 03.201 O 

WORK I COST CODES 

Work- / Cost lJeScription 
Code 

Total Cost incl. Prime Cost Sums 

Prime Cosl Sums OJ O 

Total Cost wll:houl Prime Cost sums 

REMEASURED CONTRACT: 

Actual Cost Accrual'! 
Deferrals 

57,570,779 4,993,04 

57,570,779 4,993,04 

Artual Cost 
witb AccruaL'I 

5::;3+4 

62,563,828 

62,563,828 

TO DATE 

Actual Alluw-
ahleind. 

agreed VO's 

50,384,19 

50,384,198 

Allowable fur Variance to Revised 
unapproved Date UJC 

vo·.� IQxUJC-Rate 
7 8=(6+7)-5 9 

1,649,21 -10,530,418 62,590,620 

1,649,21 -10,530,418 62,590,62 

Gross Margin original Contract and agreed VO's (PF = 0.9994, PFB = 1 .0726) 

[Total Cost without Prime Cost sums 

Gross Margin 

Gross Margin in % from Performance 

Perlormance withoul Prime Cost Sums 

Actual Cost lo dale 

Gross Margin to dale 

Gross Margin to dais. in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

62,563�2·1 50,384,191 62,590,62� 

l,Ci57,891 -17,554 

6.77 % -0.06 % 

54,042,091 (il,553,066 

62,563,82 62,563,82 

-l',5'.':1,737 -10,7(\'.': 

-15.77 % -0.02 % 

54,04'.':,091 61,55\0M\ 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .01 40, PFB = 1 .0728) 

jTotal Cost wll:hout Prime Cost Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Perlormance wllhout Prime Cost Sums 

Actual Cost to date 

Gross Margin to date 

Gross Margin to dais in % of Performance 

Performance Prims Cost Sums (incl. valued performance} 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

52,033.41� 62,590,6201 

3.788.032 876,169 

6.79 % 1 .38 % 

55,K2J,44 63,466,K 

62,563,828 62,563,82 

-6,742,:�:,\6 -6,742,186 

-12.08 % -10.62 % 

55JC1,44'.? 61,466,889 

BUDGET CONTRACT AND EXECUTION FORECAST FINAL 

Variance tu Datt! Budget Budget 
Original Orig. Ccmtr. 

10= Y-5 WQty. with AQty. 
14  15 

26,79 125,354,124 125,354,124 

26,79 125,354,124 125,354,124 

125,354,1241 125,354,1241 

16.154,691 8.927.085 

1 1 .42 % 6.65 % 

141,508,815 134,281,209 

141.500.81.5 134.'.':81,'.':09 

125,354,1241 125,354,1241 

16.154.6()] 

1 1 .42 % 

141,508,815 134,281,2{ 

141,508,!\15 134,281,209 

10/36 

Budget Agreed 
VO's 

AQty. 
1 6  

32,275,141 

32,275,141 

32,275,1411 

1.510,973 

7.22 % 

34,7K6,114 

14,7l\6,114 

32,275,1411 

34,786,11 

14,736,114 

Budget unappr. Budget Revised % Cost to Forecast 
VO's AQty. Total UJCt Complcte Complcte Final Cost 

1 7  A Qty. AQty. (AQ-IQ) 
18=15+ H i+"l7 19 20=9/I Y  '.?. 1 = 1 9-9 22=5+21 

2,273,580 159,902,845 169, 1 69,850 37 .0 ° 106,579,230 169, 143,05 

2,273,580 159,902,845 169,169,850 

2,273,5801 

2,471,16 

157,629,2651 169,169,85� 

11 .418,05!\ -102.527 

6.77 % -0.06 % 

169,067,323 169,067,32 

169.067,321 169,067,3:B 

159,902,8451 169,169,85� 

1 1 .615,640 '.l:
.168,635 

6.78 % 1.38 % 

171,53K,41!5 171,538,485 

2,471,161 17UJ!\.4!\5 171,518,485 

1 06,579,230 169,143,05 

169,143,05� 

-75,7]5 

-0.04% 

169,067_.32 

lfi9,067,:"ID 

169,143,05� 

2395,4'.':7 

1 .40 % 

171,5J8,4tl 

171 ,518,485 

Page: 2 of 2 

Print Date: 1 4/04/20 I O  1 0:27:07 

Currency: GBP 

Forecast Prnjectl!d 
Final Variance 

Variance (linear) 
23=18-22 24=8/20 

-9,240,213 -28,460,589 
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EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 
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Project: Edinburgh Tram Network 

as per: 31/03/201 0 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 

s:i:u 715,7 797 7 Brn.7 ool.r 1D<IJ 11i86. 1�40- 1!1!17, wn 20$. 2aas. 211r 

1400. 1�1. ,res. 17s·, 1&c 1!l5B. 2D47, l'.134. ma, 2:JJS. zie:i 

month's 

1 2/36 

14 ,,., 11,5 7,5 

B I L F I N G E R  BERGER  

Civil 

cumul. mama's 

actual: 1781 

ftlrecast: 3387 

estimated: 2275 

3500 

3000 

2500 

2000 

1 500 

1 000 

Printed 09/04/2010 16:30 
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INTC TCO DRP 

NovaAgree 

PSSA 

019 001 

021 002 

053 003 

087 004 

059 005 

051 006 

052 007 

166 008 

176 009 

237 010 

272 011  

023 012 

0 1 3  

1 92 014 

048 015  

1 68 016 

007 017 

084 018 

271 019  

269 020 

274 021 

050 022 

159 023 

141 024 

266 025 

173 026 

075 027 

1 87 026 

303 029 

295 30.1 

364 30.2 

216 031 

218 032 

220 033 

223 034 

225 035 

260 036 

293 037 

294 038 

296 039 

297 040 

327 041 

328 042 

003 043 

257 044 

Prov 
Sum 

CPS 

DPS 

L.:PS 

CPS 

UPS 

MPR ETN 201 0_03.xlsx 208a VOs aPPr 

Section 

IC/0 

Graham 

Graham 

5C 

8SC 

Graham 

5A 

58 

IA  

Farrfills 

Graham 

58 

Graham 

18 

sos 
IA 

8SC 

sos 
sos 

TM 

sos 
Depot 

Graham 

Farrans 

Depot 

Farrans 

8SC 

18 

18 

18 

18 

18 

18 

Farrans 

Farrans 

Farrans 

Farrans 

18 

18 

Consulants 

sos 

Project: 

as per: 

2.08a 

Activity QS Description 

66 SOS Novation Agreement Provisional Sums 

96 SSm Works carried out under Supplemental Agreement concerning Princas Street 

61 GAn Arctiaeobgical Survey to the Caley Ale House 

61 GAn Asbestos in the Caledonian Ale Hoose 

GAn TNC004-Util�ies diversbns & associated works 

64/65 Duct lnstaHatiori at Leiltl Wak 

61 GAn Notified Departure in acc. W�h Schedule 4 due to tie-Asbestos Survey 

misc GAn TNC002-Umies diversbns & associated works 

GAn TNC003-Umies diversions & assOCiated works 

31 SKy Demolition of existing garage and fuel tanks on Ocean Drive. 

62 OHu Ternp_orary Ramps (2 no.) at Gogar Church . Road Construct Car Park 

61 GAn Move s�e boundary fencing at Haymarket Car Park 

54 GAn Starlet' Layer below Subsoil Level at Carrick Knowe 

61 GAn Demoauon of Access Steps to Haymarket Station Carpark 

seeTC04 

40 SKy Discovery of Cable & Wireless ducts - Chainage 108 

66 Additional TRO Drawings as .SOS-Letter dated 4th Juty 2008 

31 Sky Demolition ol existing building at 33 Ocean Drive. 

65 Hard standing at Haymarket Yards. 

65/66 TNC005-Burnside road Diversion · Fees for design (INF _CORR.006) 

66 Road Construction Details - Constructbn Methodology Statements for 

66 Instructions arising from Trackform Development Workshop 

21 SKy Princes Street Construction Works-dosure to tratfi:: during construction 

not concerning BB 

Removal of Provisional Sum Main Contract - Relocation Ancient MOfluments 

66 west End Tramstop - revised requirements from CEC/t�. 

63 Ohu Monltlty Track Monioring Network Rail East Coast North Ll"le / Gogar Derx:it 

61 GAn DiSCovery of underground petrol tank at NatK:lrial Car Rental Site. 

62 OHu Temporary Access Ramp from Depot 

63 OHu Additional excavated material at Derx:it 

not concerning BB 

62 OHu Scottisl1 Gas Networks -Trial Investigations 10 protect gas main at Cutvert 2 

64/65 New Manhole (MH 1 }  at Babirnie Place 

40 SKy Discovery ol alkathene water pipe above formation level - Chainage 265 RHS 

40 SKy Discovery of 2 No. L V and 1 No. L V cables above formation level. - 182 RHS. 

40 SKy Discovery ol Water connectfon pipe,vork above lormation level - 1 61 RHS 

40 SKy Discovery ol stone culvert - Chainage 100 RHS 

48 SKy Repairs required to footpath to allow pedestrian access Chain age 170 RHS 

40 SKy Relocate existing Control Box - Section 1 B 

62 OHu Gogar Castle Road tree lelHng 

62 OHu Reinstate access ramp at Gogar Depot 

62 OHu Formation Level ol Gogarbum Bridge West Abutment 

62 OHu Formation Level ol Gogarburn Bridge East Abutment 

40 SKy Dye test and camera StJrvey at Chain age 170 RHS 

40 SKy Reinstate slabbed footway foaowing MUD FA works 

71 !nstructionto proceed with road surveys. 

66 Feasibility Study (Design Only) Fortli Ports access to ADM M��ng 

Edinburgh Tram Network 

31/03/201 0 

Approved Change Orders 

Date of 
Approval 

28/02/10 

20/03/09 

19/09/08 

19/09/08 

10/1 0/08 

22/01/09 

30/10/08 

03/12/08 

03/12/08 

03/12/08 

17/12108 

17/12/08 

23/01/09 

22/01/09 

22/01/09 

02/03/09 

29/01/09 

03/02/09 

13/02/09 

13/02/09 

13/02109 

12103/09 

09!04/09 

27/03/09 

07/04/09 

27/03/09 

02/04/09 

29/04/09 

12/02/1 0 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29104/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

02/06/09 

29/04/09 

Revenue 

2,182.000.00 

12,780,161.01 

5,976.61 

6,053.64 

39,217.65 

344.00 

2-9,933.00 

75,488.50 

88,027. 17 

1 9,560.50 

7,725.08 

987.96 

96,557.69 

2,326.25 

187.35 

3,550. 18  

6,732.70 

1 ,011 .75 

720.00 

372,540.1 3  

371,057.96 

7,522.40 

1 6,636.17 

5,369.02 

5,530.90 

1 6,303.74 

1 ,657,395.5E 

1 6,430.30 

1,498.23 

618.86 

295.47 

91.87 

1 , 169.22 

329.17 

1,274.96 

1,335.51 

9,680.34 

1 3,439.93 

8,466.27 

71 1 .82 

1,386.54 

69,050.01 

1 ,624.82 

1 3/36 

� for 
pertormance, design & 

estimate 

2, 182,000.00 

1 0,465,330.13 

4,430.40 

4,487.50 

26,539.95 

255.00 

22,200.00 

54,944.68 

64,070.99 

14,500.00 

5,622.74 

719.09 

70,280.00 

1,71 0.00 

136.36 

3,024.00 

4,989.52 

750.00 

613.29 

317, 325.50 

31 6,063.00 

5,576.28 

14,170.50 

3,980.00 

4,100.00 

1 2,221.80 

1,223,272.73 

1 1,983.64 

1.268.19 

458.75 

218.3E 

66.10 

866.79 

239,59 

945.1 3  

990.00 

7,132.21 

9,782.32 

6,162.01 

527.66 

1,027.83 

66,01 1.86 

1,384.00 

Other Pre�ms 
17.5 % 

775.3 

785.31 

5,494.8 

44.GC 

3,885.00 

1 0,576.81 

1 2,333.67 

2,537.50 

1 ,082.3_8 

1 38.43 

13,528.9( 

306.25 

26.25 

875.00 

131 .21 

975.81 

696.5( 

717.50 

2, 1 15.0 

232,221.16 

2,306.81 

80.2t 

38.21 

1 1 .9< 

1 51.69 

46. 1 <  

1 65.40 

173.25 

1 ,372.91 

1 ,683.10 

1 , 1 86.23 

92.3 

1 79.8 

1 1 ,552.0f 

B I L F I N G � I BERGER 
Civil 

II 

Estimate 

Consortium Fee 7.4 % OH&P/ Margi1 Margin in % Remarks 

1 ,393,120.78 921,710.1 7.21% 

327.85 443.04 7.41% 

332.08 448.75 7.41% 

2,323.54 2,859.3 7.29% 

18.8 25.50 7.41% 

1 .642.BC 2,205.2( 7.37"/o 

4,472.50 5,494.47 7.28% 

5,215.3E 6,407. 13  7.28% 

1 ,073.00 1 ,450.00 7.41% 

457.69 5622 7.28% 

58.53 71.91 7.28°!. 

5,720.79 7,028.0C 7.28% 

1 26.54 183.4-t 7.89o/. 

1 1 . 1 0  1 3.64 7.28% 

223.78 3024( 8.52o/. 

369.22 498.9( 7.41% 

55.50 75.00 7.41% 

45.3e 61.33 8.52% 

23,482.08 31,73251 8.52% 

23,388.66 31,606.3( 8.52% 

412.64 557.63 7.41% 

1 ,048.62 1.411.m 6.52"!. 

294.52 398.00 7.41o/. 

303.40 41 0.0C 7.41% 

894.3� 1 ,072.51 6.58% 

99,574.40 1 02,327.2 6.1 7"/o 

941.4� 1 , 1 98.&: 7.29% 

1 03.23 126.81 8.46% 

33.9:: 45.BE 7.41% 

16,16 22.74 7.70% 

5.04 6.81 7.41% 

64.14 86.6( 7.41 °/. 

19.SC 23.� 7.28% 

69.94 94.51 7.41% 

73.2€ 99.00 7.41o/. 

580.56 794.6, 8.04% 

796.2E 978.23 7.28% 

501.60 61 6.43 7.28% 

39.05 52T, 7.41% 

76.0E 1 0278 7.41% 

4.684.Be 6,601 .19 7.41 °/. 

1 02.4� 1 38.40 8.52% 

Printed 09/04/2010 1 6:03 
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CJ 
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INTC TCO DRP 

195 045 

1 93 045 

184 047 

169 048 

330 049 

1 57 050 

324 051 

340 052 

390 053 

360 054 

361 055 

167 056 

338 057 

042 058 

392 059 

336 060 

349 061 

365 062 

074 063 

350 064 

273 065 

222 066 

238 067 

243 066 

352 069 

409 070 

w/o 071 

259 072 

171 073 

373 074 

371 075 

307 076 

439 077 

203b 078 

203a 079 

449 080 

421 081 

419 082 

438 083 

279 084 

413 084 

179 085 

179 086 

088 

234 089 

202 090 

472 091 

401 092 

Prov 
Sum 

L.:PS 

CPS 

CPS 

CPS 

CPS 

CPS 

CPS 

CPS 

CPS 

MPR ETN 201 0_03.xlsx 208a VOs aPPr 

Section Activity QS Description 

IB 40 

IB 40 

IB 40 

I C  44 

IB 40 

Farrans 62 

5C 57 

5C 56 

5B 54 

sos 66 

5A 53 

5A 53 

IB 40 

sos 66 

58 56 

BSC 64 

TM 21 

TM 21 

BSC 64165 

Farrans 62 

SOS-BSC 64/55/66 

1B 40 

TM 21 

sos 66 

TM 21 

sos 66 

SDS-58 54,S6 

Consukants 71 

Farrans 62 

Farrans 62 

Graham 61 

sos 66 

Depot 63 

Depot 63 

58 

TM-lC 2 1 /43 

sos 66 

Farrans 62 

sos 66 

sos 66 

IB 40 

Farrans 62 

SOS 66 

Farrans 62 

SKy rnscovery of temporary pedestrian crossing �ghting ducts 

SKy Discovery of Hydrant in kerb line - Chainaga 333 RHS 

SKy Discovery ot Void around existing BT Duct- Chainage 360 RHS 

SSm Demolitioo ol Po�ce Box: Coffee Bar - PK'.:ardy Place 

SKy Install addfonal gully Chainage 250 RHS 

OHu Survey of Existing Drainage (Gogar Landfil) 

GAn AB Underpass Phase 1 Piffng Obstructions 

GAn Edinburgh Par!<: Brdge Sooth Abutment Base Existing service (cable) 

GAn Carricl<: Knowe charlage 520200 to 520240- sub-grade improvemoot 

Alteratbn of Design at Forth Ports Road 8 

GAn Scottish Power Utny Diversion near Murrayfield Station 

GAn Accommodation Worl<:s to Wanderers Clubhouse Building at MurrayfiekJ 

SKy Remove ornamental iron balls from Groathill Depot 

Delay and Disruption to Ravelston Tramstop Landscaping 

GAn Pier 1 Base FormatOn - Section 58 

Extensl)n to Site Office tor tie/SOS personnel 

SKy Traffic Management contingency lor Emergency Ut��y Worl<:s 

SKy Seeton 1 C/1 D -Addfonal MASS barriers on Great Stuart Street 

Sewer orversOn, Gogar LandtiH 

OHu Protected Species mitigation measures 

Gogarburn Retaining WaH W14 - Re-design Water Mains and Gas Main 

SKy Discovery of valves and a hydrant fouling the new kerb line - 120 RHS 

SKy Temporary Trattic Lights opposite Manderson Street required 

Forth Ports Substation - lack of as-buik informatbn 

SKy Ott-peak Taxi Rank at Goorge Street 

Forth Ports - New construction at Ocean Drive 

not con.cemingBB 

GAn Cycleway at Edinburgh Park StatOn repos�Oned outv.ith the LOO 

SKy Contract with Faber Maunsell for Transyt and Linsig Modelfing Assessments. 

OHu Transfer MUDFA Utility Diversion Sect. 5C-Contlict Schedule 5CfTE/D/05 

OHu Transfer MUDFA Utility Diversion Sect. 5C-Conllict Schedule 5CIBT/D/05 

GAn Contaminated Soil assessment at Haymarket Depot 

SOS' proposed office move to Edinburgh Park IT costs 

OHu Structural Steetworl<: 

OHu Foundations 

GAn Reinstatement of Bus Link 

not concerning BB 

SKy Replace MASS barriers at St Andrews Square 

not concerning BB 

West Pilton Tram stop 

OHu PrOvide local protectbn ol sewer at Chainage 71 1990 

Gatehouse Works to Murraylield StadRlm Part 1 

Gatehouse Works to Murraytield Stadium Part 2 

not issued yet 

SKy Le�h Wal<: (Seeton 1 BJ Groundworl<:s - Move THUS ducts - Ch 345 - 365 

OHu IFC Drawing changes· Gogarbmn Culverts 1 , 2 and 3 

Developed kinematic erwebpe (OKE) check 

OHu AddiliOflal earthworks to western approach embankment at Gogarburn Bridge 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31/03/201 0 

Approved Change Orders 

Date of 
Approval 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

08/05/09 

01/05/09 

01/05/09 

01/05/09 

15/05/09 

15105/09 

05/06/09 

26/05/09 

03/06/09 

01/06/09 

03/06/09 

02/06/09 

02/05/09 

02/06(09 

08/06/09 

05/06/09 

07/07/09 

10/06/09 

04/09!09 

10/06/09 

10/06/09 

10/06/09 

15/06/09 

16/06/09 

17/05/09 

17/06(09 

1 1  /06&20/08/09 

07/07/09 

15/07/09 

15/07/09 

23/07/09 

14/08/09 

29/07/09 

31 /07/09 

05/08/09 

10/08/09 

1 1 /09/09 

12/08109 

06/02/10 

1 3/08/09 

Revenue 

747.89 

449.22 

192.37 

1 0,61 5.92 

2,170.14 

4,027.46 

4,61 3.58 

509.69 

98,501.39 

1 1 ,932.54 

8,689.80 

191,06.0.84 

406.26 

2,409.05 

561.45 

1 50,000.00 

404.70 

91 5.27 

1,433.79 

9,26222 

1 , 155.57 

617.61 

1 5,084.79 

7, 824. 12 

2,213.71 

2,817.60 

52,094.65 

64,809.00 

3,269. 10  

855.81 

54,985.59 

28,000.00 

270,372.8 

47,78216 

22,896.58 

859.37 

2,596.95 

1 08,663.91 

34,830.00 

6,562.03 

1 3,366.47 

1 5, 1 1 8.77 

36,61 6 .19 

1 4/36 

� for 
pertormance, design & 

estimate 

559.4� 

333.00 

142.60 

7,869..47 

1,579.55 

2,931.41 

3,420.00 

451.95 

71 ,694.73 

10,164.00 

6,188.55 

141,631.46 

301 .15 

2,052.00 

408.65 

120,096.08 

300.00 

678.48 

1,213.54 

6,662.20 

981.36 

457.83 

1 1 , 182.21 

6,664.50 

1,641.00 

2,400.00 

39,609.70 

48,043.00 

2,379.47 

622.91 

40,761.00 

20,756.1 2  

1 96,792.25 

34,778.48 

1 6,973.00 

732.00 

1.999.22 

92,558.70 

29.667.80 

4,864.37 

9,730.32 

1 2,878.00 

26, 651.28 

Other Pre�ms 
17.5 % 

91.1 

58.28 

24.9( 

1 ,377.H 

304.0E 

564.30 

598.50 

79.09 

1 3,801.24 

1 ,217.54 

24,785.51 

52.70 

78.67 

21,016.81 

52.50 

1 18.7:: 

1 ,204.4! 

80.12 

1 ,956.69 

287.1 f 

5,340.56 

6,407.52 

458.01 

1 1 9.91 

7',133.18 

3,632.3< 

37,882.51 

6,594.81: 

2,970.2 

349.B( 

851.2( 

1 ,873.0f 

5,130.3 

B I L F I N G � I BERGER 
Civil 

II 

Estimate 

Consortium Fee 7.4 % OH&P / Margi1 Margin in % Remarks 

41.40 55.9 7.48% 

24.64 33.3( 7.41% 

10.5!; 14.21: 7.41% 

582.3-1 786.!¥. 7.41°/. 

128.5 1 57.91: 7.28% 

293. 13  7.28% 

253.08 34200 7.41% 

33.44 45.21 7.42'% 

5,835.9� 7,169.4 7.28°!. 

7;:i2.14 1,01 6.4( 6.52"!. 

514.8� 768.� 8.85°!. 

10,480.73 14,163.1 7.41% 

22.29 30.12 7.42% 

151 .85 205.2( 8.52o/. 

33.26 40.8 7.28% 

8.887.1 1  0.00 0.00% 

22.20 30.00 7.41 °!. 

50.21 67.81 7.41% 

98.7, 121.& 8.46% 

509.32 666.2, 7.41% 

77.07 96.1 8.49°!. 

33.68 45.78 7.41o/, 

827.4€ 1 , 1 1 8.21 7.41% 

493.17 666.45 8.52"!. 

121 .43 154.1( 7.41% 

1 77.60 240.0( 6.52% 

3,221 .42 3,922.9 7.53% 

3,555. 1E 4,803.30 7.41% 

1 93.59 237.8( 7.28% 

50.70 6229 7.26% 

3,016.31 4,076. 10  7.41% 

1 ,535.9� 2,075.61 7.41% 

16,018.89 19,679.2< 7.28% 

2,830.97 3.477.85 7.28% 

CO Value not issued t.o be pad on Demonstrable Cost Basis 

1 ,256.00 1 ,697.31 7.41% 

54.17 73.2( 8.52"/� 

147.94 199.9: 7.41% 

6.849.34 9,255.8 8.52"/o 

2,195.4� 2,966.78 8.52"!. 

359.96 486.43 7.41% 

792.05 973.m 7.28% 

952.97 1 ,287.8( 

2,1 69.41 2,665. 13  7.28°!. 

Printed 09/04/2010 1 6:03 
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C1'I 

INTC TCO DRP 

203g 093 

334 094 

1 1 5  095 DRP 

1 1 8  096 

407 097 

091 098 

337 099 

146a 101 

230 1 19 DRP 

505 1 24 

085 125 

436 129 

159A 087 

088 100 

437 102 

121 103 

304 104 

475 1 05.1 

486 1 05.2 

362 106 

414 107 

431 108 

125 109 

1 91 1 10 

242 1 1 1  

077 1 1 2  

370 1 1 3  

203j 1 1 4  

1 12 1 1 5  DRP 

001A-D 1 1 6  DRP 

315  1 1 7  

201 1 1 8  DRP 

1 04 1 1 9  DRP 

120 

428 121  

1 22 

309 123 

369 126 

155A 1 27 

282 128 

434 130 

076 131 

146a 132 DRP 

1 51 1 33.1 

268 1 33.2 

367 134 

474 135 

502 136 

Prov 
Sum 

DPS 

DPS 

UPS 

MPR ETN 201 0_03.xlsx 208a VOs aPPr 

Section 

Depot 

Farrans 

SB 

BSC 

Depot 

SB 

TM-18 

1A 

1 A- 1 

TM 

Activity QS Description 

63 OHu Secondary Steelwork 

62 OHu Access at New lngliston 

GAn IFC Drawing Change Carri:kknowe Bri:1ge 

64/65 IFC Drawing Change Cathedral Lane Sub Station 

63 DHu Hard material w�hin Gogar excavation 

56 GAn Reference ETN002 Edinburgh Park Structue (S27) Earthworks/foundatllns. 

21/40/71 SKy Tasting to carriageway at Le�h Walk 

see TCO 132 

SKy IFC Drawing Changes - Tov,.m Bridge Structure 

notconci'Hnrlg BB 

31 Sky TNC008 - Lindsay Road Retarling Wall Cost Estlllate 

21 Sky Lothian Road pedestrian disrupfion 

Project: 

as per: 

2.08a 

BSC 64/65 Provisional Sum Main Contract - Relocatlln Ancient Monuments i\bortive Costs 

not conceming BB 

SB 58 GAn Carrick Kno'oVe works outwith the LOD 

Urban Traific Controls (UTC) associated w�h delivery of the a�gnment 

1C/D 96 SSm PrOvisional Sum tor Extra O.er tor Shell Grip at Junctllns 

SB 57 GAn AB Underpass - BT v.mks - Slew2way and 4 wayducts 

sos 66 TAO Change.s September 2009 

58 56 GAn Edrlburgh Park Br«:Jge - Approach Ramps add�ional earthworks 

21/61 SKy/GA Sample soil na�ing lo embankments betw.een Russel Road & Water DI Leith 

SB 57 

SOS-Graham 6'1/66 

1 B  48 

sos 66 

SDS-Farrans 62/66 

SB 56 

Depot 63  

Graham 61 

EOT1 64/65167 

Farrans 

SC 

5A 

BSC 84ffi5 

SB 56 

SC 57/71 

Farrans 62 

Graham 61 

™ 21 

BSC 65 

Graham 

BSC 64/65 

SC 57 

Graham 61 

SB 54 

SB 58 

GAn Slew existing BT duct at AB underpass 

GAn Unlorseen Ground Conditions at Haymarket Viaduct 

SKy Discovery of concrete encased lighttig cable- Chatiage 339 RHS 

TRO Presentatllns by SOS to the pub�c durn·g September 2006 

OHu DESIGN ONLY to Amend rine al route design sectl'.ln 5#c (Batch 5122) 

GAn Existing Ground levels at EdinbUrgh Park Bridge 

OHu BODI to IFC changes to depot access load 

GAn IFC Drawing Change Haymarket Vladuct 

IFC dates entered into the Schedule Part 15 (Sect 1 A-1 0) 

OHu IFC Drawing Changes - Dra11ag·e - GogarbUrn to Airport 

GAn IFC Drawing changes - Depot Access Bridge 

GAn IFC Drawing Change Baird Drive RTW 

seeTCO 138 

Alteration al Drainage at EastliekJ Avenue lo avoid a clash w�h Util�ies 

not issued yet 

GAn Edinburgh Park Bridge (S27) - South Abutment Base Formation 

GAn Maintain Thus and C & W services and dismantle water main at AB Underpass 

OHu IFC Drawing changes Gogarburn RTWs 14A,15A., 1 58, 15C 

GAn Request tor instructlln to deal with Japanese Knotweed - Retainrlg Wall W4 

Sky George Street Emergency road closure 

Gogar Depot Publl: Tramstop proposals GRIP options 48 & 4C2 

GAn IFC Drawing Change RusseH Road RTWs Wall 4 

Excavate and replace existing BO material within existing ut�ity trenches. 

GAn Carry out Scottish Power Diversion at Gogar Round.about 

GAn Haymarket Statbn - Network Rail Access Doorway 

GAn Addilional manhole requirement · Section 58 

GAn Additional excavatbn at CarrK:k Knowe North Abutment 

Edinburgh Tram Network 

31/03/201 0 

Approved Change Orders 

Date of 
Approval 

17/08/09 

20/08/09 

27/08/09 

31/08/09 

02/09/09 

04/09/09 

04/09/09 

25/02110 

15/01/10 

25/01/10 

25/01/10 

23/11/09 

12/10/09 

09/10/09 

09/1 0/09 

09/10/09 

1 3/10/09 

22/10/09 

28/1 0/09 

04/1 1/09 

13/1 1/09 

23/1 1/09 

13/1 1/09 

04/1 1!09 

04/1 1/09 

10/02/10 

15/02110 

1 3/1 1/09 

25/1 1/09 

17/12/09 

22/12/09 

22/01/10 

25/01/10 

13/01110 

1 8/02/1 0 

22/01110 

01/02/10 

08/02/1 0 

08/02/10 

08/02/10 

Revenue 

2,355.95 

5,827.59 

1,229.73 

35,806.89 

52,388.71 

1 5,452.46 

484,065.0(  

8,640.25 

3,992.60 

4,323.55 

1 56,259.21 

94,954.28 

3,43.0.43 

1 85,000.00 

44,718.35 

22.846.79 

94,317.38 

179.57 

23,480.00 

5,368.54 

61,851.30 

78,674.86 

96,173.00 

2,225,000.0( 

1,064.74 

9,494.75 

20,324.64 

141 , 188.67 

24,282.78 

1,51 6.30 

50,000.00 

1,461 ,857.21 

1 ,065.68 

70,163.35 

2.814.69 

7,085.74 

390.94 

1 5/36 

� for 
pertormance, design & 

estimate 

1,714.79 

4,282.94 

1,040.91 

26,062.23 

37,750.68 

1 1 ,454.75 

352.329.09 

6,404.93 

3,379.55 

3,205.00 

1 1 3.728.94 

70,144.03 

2,922.00 

134,653.1 8  

33,149.26 

16,934.93 

68,649.54 

133.51 

20,000.00 

4,251.90 

47,265.35 

57,263.89 

70,000.00 

903.64 

7, 202.65 

14,793.87 

102,765.01 

1 8,000.58 

1 , 124.02 

42,589.44 

1,083.659.90 

002.05 

51,857..54 

2.086.50 

5,157.39 

284.55 

Other Pre�ms 
17.5 % 

330.H 

764.59 

5,0.16.98 

7,802.57 

2,004.5! 

67,823.35 

1 , 1 20.8[ 

550.Bf 

21 ,893.80 

12,275.21 

25,920.74 

5,801 . 1;  

2,965.1 1  

1 3,215.01 

23.21 

321.51 

6,932.89 

1 1 ,023.30 

1 3,475.00 

1,41 5,767.50 

1 , 131.21 

2,847.73 

1 9,762.2 

3,150.10 

1 96.70 

189,640.4! 

9,220.92 

365.1 

992.80 

54.78 

B I L F I N G � I BERGER 
Civil 

II 

Estimate 

Consortium Fee 7.4 % OH&P/ Margi1 Margin in % Remarks 

1 39.58 171.48 7.28% 

331.77 428.29 7.35% 

w/o value yet after Adjudicator's decision (DRP) rev estimate submitted 

84.7' 1 04.m 8.46% 

2,121.4 2,606.21 7.28% 

3,060.3E 3,775.08 7.21% 

847.6!: 1 , 145.48 7.41% 

CO Value not issued referred to Dispute Resolution Procedure 

28.679.59 35,232.9 7.28% 

473.9€ 640.5( 7.41% 

275.1 0  337.9( 8.46% 

237. 17 320.50 7.41% 

Instruction of ProvSum Current Value just partiaJty (onty Siemens) 

9,257.9:: 1 1 , 378.5, 7.28% Instruction of ProvSum Current Value just partialty 

5,190.6E 7,344.31 7.73% 

216 .. 23 292.2( 8.52% 

10,960.7 13,465.31 7.28% 

2.453.05 3,314.9; 7.41 °,\ 

1 .253.1E 1 ,693.49 7.41% 

5,588.06 6,864.Ti 7.28% 

9.85 1 2.9< 7 . 1 9'% 

1 ,480.00 2,000.0C 8.52'% 

369.90 425. 11  7.92% 

2,931.6<' 4,721.44 7.63% 

4,661.2E 5,726.39 7.28% 

5,698.00 7,000.00 7.28% Settlement reached during Internal DRP 

606,757.50 202,475.00 9.10% Settlement reached rl JIAediation 

CO Value not issued referred to Dispute Resolution Procedure 

CO Value not issued referred to Dispute Resollltion Procedure 

CO Value not issued referred lo Dispute Resolution Procedure 

70.74 90.3! 8.49"/o 

443.3:: 717.46 7.56°!. 

1 ,204. 18  1 ,478.Bt 7.28% 

8,365.06 1 0,276.� 7.28% 

1 ,332.04 1 ,800.0E 7.41% 

83.1E 1 1 2.4( 7.41% 

3, 151 .6� 4,258.94 8.52'% 

80.190.83 1 08.365.91 7.41 °/. 

73.43 90.20 8.46% 

3,899.1 3  5,185.76 7.39",\ 

1 54.40 208.65 7.41% 

419.81 515.74 7.28% 

23.1€ 28.45 7.28°!. 

Prrlted 09/04/2010 1 6:03 



CJ 
.,, 
CJ 
0 
0 
...lo. 

...lo. 

...lo. 

I..._. 
0 
0 
...lo. 

a, 

INTC TCO DRP 
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Sum 

OBBA 137 DPS 

1 05 138 DRP 

517 1 39 

140 

399 141 

402 142 

403 143 

429 DRP 

MPR ETN 201 0_03.xlsx 208a VOs aPPr 

Section 

Depot 

58 

Graham 

Farrans 

58 

5C 

EOT2a 

Project: 

as per: 

2.08a 

Activity QS Description 

63 OHc Power Supply Ducts Section 6 

58 GAo IFC Drawing Change Balgreen Road Retaining Wan 

61 GAc Scottish Power Ut��y Diversion 5NSPi0/05 at Russel Road Retaining Wal 

not issued yet 

62 °"" Addition ol starter and capping layers in Section 7A 

54 GM Addition· ol starter and capping layers in Section 5B 

54 GAc Addition ol starter and capping layers in Secti1n 5C 

64/65/67 lssu e ol MUDFA Pfogramme Revision 8 

Changes 

Edinburgh Tram Network 

31/03/201 0 

Approved Change Orders 

Date of � for 

Approval Revenue pertormance, design & 
estimate 

15/02/1 0 1 3,297.28 9,678.49 

15/02/1 0 298,574.2 217,317.92 

22/02/10 20,005.56 14,829.92 

04/03/10 1 , 1 39,305.68 629,249.35 

03/03/10 1 ,048, 1 64.38 743,01 9.32 

03/03/1 0 930,159.34 677,020.05 

13/11/09 6,600,000.00 

TOTALS: 34,786,113.12 20,825,546.34 

Estimate 

Other Pre�ms 
17.5 % 

Consortium Fee 7.4 % 

1 ,863. 1 1  787.83 

41 ,633.86 17,689.75 

2,595.24 1 ,097.41 

159,630.50 67.500.90 

170,361.3! 60,481.?E 

55,1 09.52 1 30,326.57 

4,199,580.0( 1 ,799,820.00 

3,125,977.67 

Sum=Tot1.1f budget 11pprl!!'ed cluinxed onier.1 

32.275.1411.60 

1 6/36 

B I L F I N G � I BERGER 
Civil 

II 

OH&P/ Margi1 Margin in % Remarks 

5=1 -2-3-4 

967.8! 7.28% 

21 ,731.?t 7.28°!. Settlement reached during internal DRP 

1 ,48299 7.41% 

82,924.94 7.28% Estimate provisional 

74,301.93 7.09% 

67,703.20 7.28% 

600,600.0C 9.10°/. 

2.510,971.6� 7.22o/.: 

Printed 09/04/2010 1 6:03 



Project: Edinburgh Tram Network 
BILFING � I BERGER 

as per: 3110312010 Civil 

2.08b Unapproved Changes 

Assessment Status Working Estimate 

INTC TCO DRP Section as Maidmum assessed Submhad to ba submlted 1 ,, a;irneo. Revenue 
"""'"""' OtherPrelims OH&Pi ll/argln Wiarghln% Remarks Activity Description not agreed 

desigc , e<lm<e 
17.5% 

13-12/B 

Farrans lnstmclionto proceed wlth Hilton Hote! CarPark 102,845.32 102,845.32 102,845.3< AdjudCator awanfad redresss.oLJ{lhtbylm 

Dela.yOnty Instruction to prnceed with Russell Road Bridgs 

Delay Only lns!ructionta proc,,iedwlth HaymarkstVladuct 

Delay Only lnstructJonro proceedwlth Gogaburn Bridge 

are�s.i::irn. Jl§lae 1s'eASSREeBass [:)ate Qe9'§AIAfermatleA no further Elclion underth1s lNTC-Ref. 

DelayOnty ArchasoJoglcal Dlg currnntlyor,gohg 'n ama GogarTramstop · Sect. 7 

Delay Only Arc/1aaologlcal D'g currentlymigohg "ri area. GogarTramsl.op · Sect. 5 C 

'roAaee BJf6a Q[f< G� eAI, 9fl§ef1� f1 a!<la Gs§arTrn111stsw Se&! Ii G na lurther actJon underthis lNTC-Ref. 

Dela.yOnty Ardmeological Dig at Gogar Tramsl.op causes damags to Tram Corridor 

Sr 'fi d D � ¢ dst GFCP Wd nofurthsraction underthis lNTC-Ref. 

Delay Only No complsOOn nf BOO mm dia Wamr MaJn D�ersion in Depot Area 

Delay Only No complefun of 250 mm dia Water MaJn Dr.'ersion In De pol Acea 

Delay Only No completion of 1500 mm dB S,iwer Dtvers.i:ln i"I Depot Area 

g9�tR G,rle 'saess Br'8�e est aB�tll'IBAI �· aEl fa�RilatlaRS nofurttrnfaction undsrthis lNTC-Ref. 

SouthGyle AccessBridge westabutmentplled foundatl ons 72,603.68 65,000.00 60,000.00 72,603.6B 72,603.6 65,000.00 55,366.2 4,097.10 5,536.6: 

Depot Na compl efun ofvari;ius Utlllty Diversions l n Depatarea. 250,000.00 225,000.00 200,000.00 44,746.33 205,253..67 44,746.3C 

' c no furthsr acticn under thislNTC-Ref. 

Delay Only As.bastoslnth elOstin,gStepstoHaymarketStaljon Carpark 

Delay Only lnsl.ruction to proceedwithVerltyHousaAcce.ssRoadprelFC 

Delay Only lnsl.ructiontu proc,,iedwlth demolitlon cfCalezAleHous:e prn lFV 

Delay Only Delay ID Issue of Pk::ardy Plao>l (Batdi 1113) to CEC for Prior Approval 

Delay Only DelaytolFC Submissions (S,ict .1  DJdueto cha.nged approvaJ per!ods 

Delay Only De!ayto lFC &ibmlssions (Sea. 1 B)duetn chan{l9d approva.l periods 

I 9. 1flflf Bl Statl�A Ge.Fjla •ssess �aag 9.g9·�eRa ami re is"eAs no furthar acticn underthls lNTC-Ref. 

Is! EijB l9 B9BI BB SP!II 9s gflfG.l!lP1EIBBB na further actJonunderthis lNTC-Ref. 

- S"gs hrd?. sT ' PsdS dg no further actfon underthls lNTC-Ref. 

Delay Only CECfalluni tr, appravswithi"I agrnOO �mescaJas 

Delay Only Netwark Railfalurnto approvewithln agr,iedtlmescales 

Delay Only New Requlmments by Pub-IC Realm Des'gn Workbook (SDS Lerre.r 54B'j 

� e Re� f91l18A!Sll PlliG!aea.111i::ies·§A"laRIIJsQ (gQSbelWb1�) no furtheractian underthis lNTC-Ref. 

Delay Only Dslay and Disruption to Crew Road Gardens Bri:J.ge IFC 

DelayOnty Delay and Disruption Ros.ebum Terrace Bridge, Tram stop, Rel.Walls 

Dela.yOnty Delay and Disruption to RoadsdetaJ led design as SDS Letter 01074 

Delay Only Delay and Disruption to Roads detaJled design as SDS Letter C1 074 

Delay Only Delayand Disruptlon to Graund lnvestlgatlon 

Delay Only Deley arn.J Disruption to Ravelston Tram stop, Dykes Bridge ... EIA as�·§ I SFs P !It z bl�t1.A� no furtheractian underthls lNTC-Ref. 

SKy Amendments In Ocean TerminaJ Layout 146,451.25 75,000.0_0 ·25,000.00 146,451 .25 -25,201 .00 171,652.21 

DeteyOnty DelE!.y and Disruption due to amended deS{Jn A25920 Bal four St Tram Stop 

Dela.yOnty Delay and Disruption due to amended de�n SDS250004Q 

Delay Only Dalay and Disruption due to a.mended design SDS24720 

SKy TNC 6 Bernard Street Public Realm Works 1 ,306,728..22 1,306,728.22 720,356.00 586,372.21 

TNC004-Water Mai"I Diversion only 1�6.51 3.46 75,000.00 60,000.00 126,513.46 126,51 3.41 

SDS-BSC-1C SKy TNC007-St:Andrew Square Public Realm Works as CEC specifk:atbn 11 ,407,669.57 11,407,669.57 4,170,13-0.13 7,237,539.4-< 

CJ Delay Only Delay & Disruption due to late approval CEC of SDS 27980 

.,, DeleyOnfy Delay & Disruption by CECdu,i tn lam rngistering Section 1A Batch 1itl8 

CJ Delay011ly Delay & Disruption dus tc lete appmvaJ CEC of Section 1 D 

0 
Delay Only No@catlan from CECwith respect to roed safetyALJd�orscomments for Haymarket 

NctlledDeparturnh acc.With Schedule 4 dueto tie·Asbesl.os&irwy 14.8( partJyapproved (see2.08.a); flgureshere,concarningnot approved portJnn 
0 SDS-Farrans """ Diversion of Existi ng SeWllr atGogarb!Jm Bridge · conflLtwith the 300 mm dla 49,992.10 34,129.99 49,9J2.1C 34,129.99 15,802.11 34.1 29.9( 25,973.33 3.SD3.1 1,956.2 2,597.33 
....lr. 
....lr. 

SDS-Farrans lnfrnel'l!O investigate proposli.lsfor re-use ofRBS Bunded Mat,iriaJ 99,678.75 55,981.DO 55,981.00 99,678.75 55,9'81.18 43,697.5 55,981.00 40,766.3 7,827.92 .s_.�10.m 4,076.61 

N 
Qra '1rll 'R frn111 QetiAeil Pe S�A'l le111 � Pe 'El osAAaoEiaAs te i::ie�et no furthef action undsrthis lNTC-Ref. 

Ta s . sf Bt EIR±. § I S!IS '1.S!II ls1 :119 I. � ' notconcemhgBB UKISDS 
....lr. 

(S) 
541M TNC009 · Ocean Terminal Rs\1$.Sd Finis.hes 4,165.7B 3,500.0Q 3,000.00 4,165.78 4,155.71 3,500.00 2,982.l 220.7' 

sos Murrayfi e.ld Retaining WaJls · lritrodUCE Visual Pattern to M.mayfillld RTW 3,243.1B 2,750.00 2,500.00 3,243.18 3,243.1! 2,750.00 2,342.4. 173.J.< 234.2 B.5� 
....... T� G.a1�·1seisa §!IIB� T Sl'fBI J3 F9Bta �· 'I", JiS! no furttierac!Jonunde.rthls lNTC-R!lf. I BSC Revised specificafun (ABS) Gogarburn Tram stop Ve.rsOn 2 7,683.07 6.000.00 5,000.00 7,6BS.07 7,6ll3.Q 
0 SDS-BSC-Farrans ReVSBd sp,,cificafun (RBS) Gogarburn Tram stop Vsrsbn 2 2,000,000.DO 1,750,000.DO 1,500,000.00 2,000,000.00 
0 Murrayfi sld Tramstop- Provisiona! Saconde.ryStalrcase 92,648.35 25,00.0.00 15,000.00 32,648.35 32,648.31 25,, 000.0[ 21 ,294.7< 1,575.81 2,129.4 
....lr. Delay Only Edinburgh Park- Earthworks andDralnagelFC Drawings 

....... 
MPR ETN 201 c_03.xlsx 20Bb unappr changes Prlnted 09,tl41'2D1016:03 
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INTC TCO DRP Section Activity as Description 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

Depot 

SDS-BSC-Depo! BJ/OS 

sos 

sos 

1NBiCIU 

sos 

sos 

Delay Only 

DetayOnfy 

Dela.yOnty 

Delay Only 

Graham 

Graham 

Farrens 

Graham 

SA 

Graham 

1 0  

DelayOnty 

Delay Only 

sos 

DalayOnly 

DlllayOnly 

Da!a.yOnty 

SC 

SA 

MPR ETN 201 c_03.ldsx 20Bb unappr change.s 

Gy1s Stop Retainlr,g Wa.Jls 

Bankhead Retai ning Walls 

FoW to Balfour Street IFC Dmwr1gs (As 68) 

Haymarket to Ros.et}l)rn Juncfun · S.W Conwnt Issue (As 68) 

OHu Sewer D�rnrsion, Gogar Laridfill 

OHu TemporaryAcc,,ss Rampfrom Depot 

Go gar Dapot Publl: Tram stop proposals GRIP options 48"& 4C2 

Desl,gnonlyfor altsrationstodesl,gnof Edlnb!Jrgh Alrpart 

lnstmction from CEC to design an altematlvs layoutfor Haymarket Junction 

Gagarburn RetaJ1J1.g Wall-CEC requestlrig change to finl!.h afthe wall 

En\.ironmentallyFrlendlyL.JgMng · CEC haw requested usi ng 42 pt 1Elll1p 

T?'flC'1 9 T p ? T fflc S'g ? 

SKy MUOFAto INFRACO transfer of Utilities D�ersion Seclian 1A, 1B. 1C and 10 

PawerConnectlonsPhaSE 1 R  

Power &i�y Ducts · hgllsrnn Park And ride Tram Stop 

Balfour street Crossing 

Design the Russ.ell Road rn1ai'1J1g wall 

Unsay Road,Ocean DnveJ)ce811 Termlnat,Tower Place Planning Permission 

Hlton Hotel Full Planning 

Add'\' ? D � I Pr' 6p� 

SSm Shandwick Place DED prefBremial Treatments 

Balgreen raad BndgeAmendir,g T8Chnk:al Design 

lnfraca No!iffca.tionsdue to Issue of SDS pmgrrnTime V32, V33, V34 en-d V5. 

lnfraco Notifications due. trl Issue of SOS programme V32, V33, V34 end V5. 

lnfraca Notifications due 1IJ issue af SDS program ms V32, V33, V34 and V5. 

lnfrncti Noliflca� onsdus fil issu� al SDS programme V32, V33, V34 and V5. 

Section 5C - G ogar Church and GOl)ar Csst1e 

IFC Drawing ChRnges · Aa Underpass 

IFC Drawing Char,ge Bai"d Driw RTW 

IFC DraWlng Change Murrayfield Stadium RTW 

IFC Drawing Chenge Bankhead RTW 

IFC Drav.ing Change Gyls Stop RTW 

IFC Drav.ing Ch0.nge Murrayfield Underpass 

IFC Dra.wing ChangeSauth Gyle AccessBridge 

OHu IFC Drawing Change Gogart,um B-idga 

IFC Drawing ChMge RusS!lll Raad B-idge 

IFC Drawing Change Roseburn VBOuct 

IFC Drawing C,,.ange CarrCkknmw Brk:Jge. 

IFCDrawingsWaterofLeith Brk:Jgg 

Eid:ra Dllmolltbn required at Russell Road Ratal riing wall 

SKy IFC Ora.wing Change Leith Walk Sub Sta.U on 

IFC Drawings Damolitbr<& reinforclng eldst1r,g bl.lllding far Leith Walk Sub 

Urban TraffC Controls (UTC) associated with delivery cf the alignment 

Delayln receipt of CEC p,rlor approval SBctbns 1A1 & 1A2 

Forth Pmts Agmamentand Desl,gn Com�efjon 

Requirement for Contractors L.iCBns.e for Network Rail Related Warks 

Split Packages for Prlor Approvals: Ocean Terminal to Port o! Leith. 

G[G re��e9t fsr s�aA§e ts sails lles'§A al [ll Aij r§A Part Stat'BR 

CEC's Reque!.l:for Eld:ensian afTrTle for Prier Approvals 1l01a, 11010, 1/01c 

Delay ta ls!ILIQ of IFC Orawl�s for lr,gllston Park end RkJe Tram Stop 

Delay ID SectJon 1Bdue to M.IDFA nal ha\ff1g com�eted ts works. 

GM Lighting Columns rsqu'red to bs raloGal:ed at AB Underpass 

Balgreen Road - Demolitionof RallwaySt:ructurn 

g s.s�n s. e sl: �s :T: lsPs,ta a: 

Assessment 

Maidmum assessed 

25,000.00 20,000.00 

2,950, 000.00 2,450,000.00 

48,620.04 45,00.0.00 

52,167.86 45,000.00 

10,000.00 4,500.00 

11 ,009.77 10,000.oa 

9,%6,838.83 5,000,000.00 

250,000.00 200,000.00 

3,080.03 2,500.00 

9,241.73 9,000.00 

47,637.40 

10,975.73 

935,21 3.73 200,000.00 

2,893.91 2,750.00 

624,794.40 

1 ,542,315.83 1,200,000.00 

1,452,546.98 1,250,00.0.00 

718,756.00 

230,994.62 

134,298.71 100,000.oa 

474,483.13 400,000.00 

235,958.25 150,000.0C 

126,346.00 75.000.00 

20,000.00 15,000.00 

162,112.76 162,112.76 

274,726.33 -52,116.51 

20,000.00 1s,ooo.oa 

15,000.00 10,000.00 

1,784,813.21 1,500,000.00 

55,841 .90 40,000.00 

1,136,898.35 

5,733.82 

Project: 

as per: 

Edinburgh Tram Network 

3110312010 

2.08b Unapproved Changes 

Submhad 

1 5,000.00 

163.47 1BJ.47 

1 ,950,000.00 J50,707.33 

40,000.00 48,620.04 

35,000.00 52,167.86 

4,000.00 4,999.69 

�. ooo.aa 11 ,009.77 

2,500,000.00 

1 50,000.00 

2,000.00 3,080.03 

B,000.00 9,241.73 

47, 637.40 

10,975.73 

56,454.14 335,213.73 

2,500.00 2,893.91 

624,794.40 

578, 529.76 1,542,3t5.B3 

1,000,000.00 

710,756.00 

230,994.62 

75,000.0Q 134,298.71 

350,000.00 474,483.13 

55,101.41 235,958.26 

29,597.oa 126,346.00 

10,000.00 

14,226.40 162,112.76 

-52,116.51 274,726.33 

12,500.0Q 

7,500.00 

1,250,000.00 1,784,813.21 

30,000.QO 55, 841.90 

1,1 36,890.35 

5,733.82 

Status 

to ba submlted I in 

25,000.00 

2,599,292.67 

5,001.11 

9,966,838.83 

250,000.00 

2,000.00 

1,452,646.98 

20,000.00 

20,000.00 

15,000.00 

18/36 

56,454.1 

578,529.60 

55,101A1 

29,597.00 

14, 225.40 

-52,116.51 

not agreed 

350,707.3: 

48,620.0< 

52,167.BE 

4,99El.8\ 

1 1 ,009.7 

3,060.0: 

9,241 .7: 

47,537.40 

10,975.7: 

278,759.59 

2,893.91 

624,794.4( 

963,786.0 

718,756.00 

134,298.71 

474,483.1'. 

180,056.81 

96,749.4 

147,B86.3E 

326,842.B 

1,784,813.21 

55,841.9( 

1 ,136,898.31 

5,733.B< 

Revenue 

45,000.0[ 38,330.4( 

45,000.0[ 3B,."l30.4! 

4,500.00 3,833.05 

10,000.aa B,517.81 

9,000.00 7,666.1( 

200,000.00 150,919.12 

2,750.00 2,342.42 

40,000.D[ 34,071.5! 

Working Estimate 

OtherPrelims 
17.5% 

21,974.46 

2,836.46 

2,836.4< 

283.65 

630.:l< 

1 2,012.86 

173.3-< 

2,521.21 

OH&P i ll/argln Wlarghln% 

13-12.iB 

3,833.m 

3,833.m 

851.7! B.5� 

1 5,093.56 

3,407.1E 

B I L F I N G � I B E R G E R  
Civil 

Remarks 

no furtharacticn under this lNTC-Ruf. 

partJyapproved (s.ee 2.08a);flgurnsherecance.mlngnot approvgd portJan 

partlyapproved (s.ee2.08a);flgurnsherncancernlng nm approved portian 

no lurtheraaJonunderthis lNTC-Ref. 

no furthsr actfon underthls lNTC-Ref. 

no further aclicn underthis lNTC-Ref. 

no further ac!Jon under thlslNTC-Ref. 

CO issued wic value- referred to bisput!l Resolution Prncedurn 

AdjudLator rejectgd redress sought by�e 

likelyvalue is re..;sed es�mat0 based upon Adjudicators decision lliter DRP 

lii!WLictlonof ProVSum - C!.irnintValueJu!.1: cancerninlng Slemens 

no furtharacticn under this lNTC-Ruf. 

no furtheractlon underthis lNTC-Ref . 

no furtharactian undsrthis lNTC-Ref. 

ncfurthsr aclian underthis lNTC-Raf . 

Prlnted 09,tl4/2D1 0 1 6:03 



Project: Edinburgh Tram Network 
BILFING � I BERGER 

as per: 3110312010 Civil 

2.08b Unapproved Changes 

Assessment Status Working Estimate 

INTC TCO DRP Section as Maidmum assessed Submhad to ba submlted 1 ,, a;irneo. Revenue 
"""'"""' OtherPrelims OH&Pi ll/argln Wiarghln% Remarks Activity Description not agreed 

desigc , e<lm<e 17.5% 

13-12i8 

SDS CEC's proposed amendments ta tree build-outs 00jecent 4 Constitutbn Street 13,536.00 13,090.69 13,090.51 

Deslgnthe plledfoundationstathti Waterof lath Brld\)>1 32,514.52 30,000.00 27,500.00 32,514.52 32,514.5 30,000.0[ 25,55HE 1,890.9 2,555.3 

Revl<:ed locatbn of OLE pole sh Secti on 1A at the request of CEC. 4,620.26 3,000.00 2,000.00 4,Ei20.2B 4,620.2 3,000.00 2,555.3 255.5' 

Delay Only Delayto lss.us oflFC Drawfr,,gsfor 

- GAF'Stmas aAEJ res� ad Si S�ElAS0ElAS esAtl'ol gf'AfeFfFrnlle R nofurtl1ar acticn undsrtnis lNTC-Ruf. 

CEC'shtentto adapt privru:e roadsbetween lochside Cre=ntandAvenue. 40,060.40 30,000.00 25,000.00 40,060.40 40,060.4£ 30,000.0[ 25,553.6( 1,890.9 2,555.3 

b.'lt 3 � .'If' a : �Pl£! s� f' �Ml� a s :.'It ;b7<9E9o 7serna no further actJon underthls lNTC-Ref. 

SDS AdditilnaJ work ari sing from CEC's addlJonaJ commants an Section 5C 18,246.31 18,246.31 18,246.31 

Graham IFC Drawin{l Cl,ange Russ.ell Road RTW� Wall 4 378,550.73 378,550.73 378,550.7 partiyapproved (see2.0Ba): figures her!l concarning natapproved poftion 

Graham IFC Drawing Change Russ.ell Road RTWs Wall 3 440,512.85 300,000.00 200,000.00 440,512.ll5 440,512.81 

SA IFC Drawings Chan,gsMurrayfieldTraJnlng Pitciies 1,342,200.42 1,000,000.00 800,000.00 1,342,200.42 1,34�.W0.4< 

IFC Drawing Char190 Balgreen Road Underbridge 100,000.00 75,000.00 50,000.0Q 100,000.00 

Femms Removal and deposition of materiaJ from prnvbusworks section 7 g9,481.77 99,481.77 99,481.T, 

IFCD gCh gt£31R ' lbd ' nofurthsr actlon underthls lNTC-Ref. 

5M3/C IFC Drawing c/langes Vsrtk:aJ & horiiantaJ AlgnmantSection 5 Sheets 1-26 39,,844.91 30,000.00 20.000.oa 39,844.91 39,844.91 

GM IFC Drawin{l c/langes Softlandscapi",g SOCtbn 5 sheets1 to 26 243,353.70 200,000.00 175,000.00 243,353.70 

IFC Drawing changes OL£ Section 5.sheets 1 to 13 

Farrans IFC Drawing c/langes Gogarbum RTWs 148, 14C, 140, 15D 1,005,431.01 108,811.33 1,005,431.01 1,005,431.01 p�yapproved (see 2.mla); figureshsre concerning not approvml portlon 

IFC Drawing changesStaps Edlnburgh ParkSaughton and South Gy1e 10,000.00 7,500.0.0 5,000.00 10,000.00 

Graham PrnvisJonal Sum · Prov.de Crew Relief Faciliti es at Haymarket Sta.fun Viaduct 151,101.49 1 1 5,000.00 103,562.00 151,101.49 103,562.00 47,539.49 

SB IFC Drawing ci'langes- Edint>urghPark Br!dga 200,000.00 282,667.76 282,667.lf 

T sff a P1a a� A': I. T: �8 .'It T efflfi s� .'It� nofurthar acticn underthis lNTC-Raf. 

:rppg ;iRd notcm\GSrrlhgBB UK.ISDS 

sos HaymarketTa:.JSTBnce 26,661.54 25,000.00 22,500.00 26,661.54 26,661.5 25,000.0[ 21,294.7< 1,575.81 2,129.4 

Delay Only Delayed Listed Building Cons.entAp� ta� ons 

Delay Only Delayed lssuOO of IFCsfor Sectlon 1A4 

Graham FuMer Char.ges to Wanderers Clubhauss Building at Murre.yfi �ld 10,000.00 10,000.00 

Sky Dsmo llt!on of existing t>uld!r,,g at 33 Ocean Drtvs. 12.30 12.30 1 2.3( partJyapproved (s.ee 2.08a); flgures hereconcerningnoi approviMJ portlon 

SKy Demolitian and a.lterat!anof e:,:isting bulldlngat CElthedrallane 2,409.52 1,500.00 1,000.0Q 2,409.52 2,409.5< 

Trafftc Mrnfolling - Psdestrlan Crassi ngTmlngs StaridBJ"d 43,290.08 40,000.00 35,000.00 43,290.0B 43,290.0E 40,000.0[ 34,071.51 2,521.2( 3,407.1E 

9� s e al BT�� I!!� Bs 3 � costs hciuded ln l'JTCs 234& 235 

i;:�: ���G s1 �·�,� s�n -,.. s � Sas·§ S ��; 1Tse na furtharadJon underthis lNTC-Ref. 

I affiBIJf TrnG ? B� Bl:s ��e ,. rng nofurthefactJon undsrtnis lNTC-Ref. 

Delay Only Manda.torytie Chang e - No lnstrt.!G!ion lssued bytle attr'ggerdate 

Graham Reduced land avail�e atMurrayfield as a re9tllt of Third Party Agreement 2,500.00 2,500.00 

Graham CEC's requirement for a road closure a1 Rosebum Terrace 1 7 6,949.90 176.949.90 176,949.90 

Edinburgh Al"portTramstop Kiosk 13,620.75 1 2,000.00 11,000.00 13,620.75 13,620.n 1 2,000.0[ 10,221.4 756.3( 1 ,022.11 

bsl '.'II lH� . j'ls ' no further actJon underthls lNTC-Ref. 

SKy !Th D ct dG .'o'R Cb I 93 ?71RIS costs iicilJ!led ln l'JTCs234 &235 

G!;"G"s rn��·rnfReAI s�m; "tisa�sA lem�a,ar il�s sAe lern 0A Gee �e Stioet nofurthefactJon undsrtnis lNTC-Ref. 

Depot Additkmal excavated materlat atDepot 3,258.B4 3,258.B4 3,251l.B4 3,258.B4 3,250.B partlyapproved (see2.08a): flgur9s here concernlng not apprcved porticn 

"""' Odd ti ' t,;,d D p h lg\ pl no furthsrrn;tion und0rthls lNTC-Ref. 

Contam rrnted Material at.Cruritlmawe 14,488.40 14,488.40 14,488.4[ 

18S 1 8  SKy Discovery of Low Voltage Cabla in Roa<.J Formation 

Os Ch ' ?F?PIS costsl1ciuded ln l'\ITCs234 &235 

CJ D"ssa 9P efQI.GtGrnss'A§S GlcmAa.§e �EB P.1 £ costsiicluded l n l'JTC 195 

.,, 1 8  SKy Dls.cavery oftempararypedestrlan crossJr,,gl ightingducts partJyappraVOO (see2.0Ba); flgurns hera concernir,g not approved portJnn 

CJ UWe King Street works required by CEC outside ttie Limits of Dsvlatlon 2,407.75 2,000.00 1,500.00 2,487.75 2,4B7.n 2,000.0[ 1 ,697.J.< 132.9: 1 69.7'. 

0 
SDS C),{lle pattinear GylE tramstop. 12,146.20 1 0.,000.00 s,ooa.oa 12,146.20 12,146.2{ 10,000.00 8,517.8( 630.3< a51.n a.52�,: 

0 
SDS Gogar Roundabout Lighting.· Desgn Only Estmate 4,9a5.39 4,500.00 4,500.0Q 4,9B5.39 4,;Je5.31 4,500.0Q 3,1!33.m 383.3( 8.5� 

....lr. 
GogarRoundaboLJtlig�ng.- Full Estimate 145,277.43 145,2n.43 145,277.4: 

....lr. 
SA IFC Drawing ci'langes- Balgra.en bridges22 and 22a. 1.126,370.06 100,000.00 50,000.00 1,1 26.370.0S 

N 
58 IFC Drawir,g c/langes- Sa!,ghton Bridge 20,000.00 15,000.00 10,000.00 20,000.00 

....lr. 
11"  DRP IFC Drawin{l c/langes- DepotAccessBrldge 2,478,205.05 750,000.00 301,489.00 2,478,205.05 -4,927,732.90 7,405,937.91 CO Tssuocl wio value · referred to Dlsputa Resolutlon PrDCadura. 

(S) 
IJoG.{)fa1A§6FlaA§9S gg�a_ illffA i?Sjl91 tobe splitr1 packages 

....... Depot Hard l.andsca�ng 196,717.16 175,000.00 150,000.00 196,717.16 196,71 7.1E 

I � no fuMer action undsr this INTC-Ref. 

P s�6ss8 �1aARs e l?e1ais � e G;l;iaA'!8ereR E ls�R§ 1�gg lflm EJ'a i;: rejeuei:J byds, withdrawn byBB 
0 2031 Depot Soil NaJlingandSoil ReinforcsmentWorks 450,788.50 400,000.00 250,000.00 45B,7BB.50 458,708.5[ 
0 203h1 Depot Dralnaga · BDDI ta IFC Change 141,579.73 1 1 s,ooo.oo 90,000.0Q 141,579.73 141,579.7: 1 1 5,000.0Q B5",1D2.3 6,358.12 15,031.3 8,510.1: 
....lr. 

(S) 19/36 

MPR ETN 201 c_03.:,:isx 20Bb unappr ciianges Prlnted 09,tl4/2D1 0 1 6:03 



Assessment 

INTC TCO DRP Section Activity as Description Maidmum assessed 

20Jh2 Depot Drainage · BODI to IFC Change · AttMuati an Tank 230,623.84 200,000.00 

Depot Ca.st hslil plle� not shD'Ml on BODI 200,000.00 

Depot Piing to OLE Poles· FC Dra.whgs 390,629.37 

20Jk2 Depot Increase on NumDllr of OLE Bases· BODI to IFC 69,245.16 

20311 Depot IFC l�s.ue dmwi rygs for ralnforcament to pit wa.Jls 1C,OOO.OO 7.500.00 

20Jl2 Depot IFC Issue drawings for lldge beam reinforcsmm1t d,anga.s 10,000.00 

Depot IFC lssue drewl ngsfcr J1trodLJC!Jonof waterproofconcrnte 5.000.0C 

Depm IFC Tssue drawl r,gsforhstallation of lncomlrrggasmaJn 97.473.15 75.000.00 

Depot IFC toFCchanges- a.ttenuatian tank added to 203h2 B!jded to203h2 

203p Depot IFC Issue drawi ngs for alteration to Scottish Water valves · MUDFA works 18,272.21 15,000.00 

'°" Depot IFC lssue dra.wl ngsforearthing and bondhg 10,000.00 7,500.00 

203r Depot IFC l�sue drawi ngs for Siemens additional wntaJnment 5,000.00 4,000.00 

Depot IFC drav.in,g Change · revised !lpSdicaUo� for Kaba Doors 152,505.19 125,000.00 

20�u1 Depot IFC lssuedrawingsforSmoksVent 5.000.DC 

Depot IFC Drawing Charrge to Drainage Revision 6 - IFC to IFC added to 203h1 added to 203h1 

56 IFC Drawirrg changes· Roads, Stn:rntJlghtnlng , Drahage &lction 5B 766,199.71 5,957.00 

IFC Drawing changes· Roads, StrneWghtnlng , DraJ1age Section 5C 578,005.06 114,352.00 

'°" 56 IFC Drawing changes- BenkheadTramstop 2,000.00 1,500.0Q 

TM-1B SKy Leith Walk Christmas Embargo 250,037.69 150,000.00 

SKy IFC Drawing ci'mnges · McDonald Road and Baltour Stroet Tram Stops ·2,000.00 

SKy IFC Drawing changes· Road, L.Jghting,Landscaprlg and DraJnags &let. 1 B 25a,aoo.oa 200,000.00 

IFC Drawing changes· Hay,narkatTram Stop 1,500.00 

Graham IFC Drawing changes· Roads. Street Ligh�ng.l.andsca�ng Md Drainage 408,024.76 3.00,000.00 

Graham IFC Drawing changes· Haymarket Sta.fun Stibstation 5,000.00 4,000.00 

bet ff I & f t g <Jstb d 99P ' 9 S: t 

'" SKy Damoli�on and alteration of existing Bus Depot at le th Walk 251,678.92 200,000.00 

SKy Dls.cavery ofThus ducts above fonnatlon level and fouling kerb line · 250 RHS. 

rn SKy Discovery of Hydrant ahoVll formation lewl - Chainags 177 RHS 

SKy Di!lGOvery ofvalvssand a hydrant fouling tiie newkerbllns · 120 RHS 

m SKy Dis.covaf)' of stone culvert · ChaJnage 1 OD RHS 

Operatbnal Design Re1Aew of Depot - changes arising 31,010.B� 

C)perafunaJ Design R,i.;ew of Haymarket · d1anges ari sing 3.0,000.00 25,000.00 

SDS Relocation l'.if bus stop oumith LOO ru: Princes Mall 1,929.31 1,500.00 

11' DRP SKy IFC Drawing Changes· Tower Bridge Structure 

SSm IFC Drawing Changes· Section 1 C drainage 933,883.43. 750,000.00 

IFC Drawi� Changes· SOCtion 1 C roa.d des�n 20,000.00 15,00.0.00 

SSm IFC Drawing Changss · Section 1 C llghting layout 25,000.00 20,000.00 

"" 1 ·,nu (S tf 1B)C * C'l31iii ?65 

Farmns C)p�ons fordralnage outfall cc�sent at the Al'p(lrt 3,000.00 2,500.00 

1 0  SKy Addifunal Trial Hales at CH145 · CH160 (Secfun 1 BJ 

2'0 SKy Rem owl and Reinststementof BT Phone Box B.267.48 

CJ Delay Only MUD FA has commenced worl<:s lin BankheB!j Dr p,reventing hfrRCO progross 

BuildlngFfxlng DNnerAgreements- lnforeQuTrlld dueto Caurt Prcceedings 17,193.23 

CJ Dlllay011ly 
0 
0 

Delay Only 

...lo. 
DelayOnfy 

cit l'qri SPl '1 rfiod P'ja [ I' t I 

Notified Departure due to tiis issue of SDS Design programms V36. 

Notified Departureduetothe issue ofSDS Design prOgrammeV37. 

No�fied Departure due to the issue of SDS Design programms V38 . 

...lo. 
DelayOnfy Notified Departure due ta tiie issue of SOS Design p,rogramme V39. 

N 
1B>'C 

...lo. 
1 C  

66,032.40 55,000.00 

5,000.00 4,000.00 

SKy Leith Walk Chainag 1 00-350 add. work carrl OO out duri ng "embargo· period 

IFC Drawing Changes· SOC ti on 1 C OLE Layout 

(S) 1 C  

2,500.00 2,000.00 

4,257.05 3,000.00 

SSm IFC Drawing Changes· Sec�on 1CTrack Horfi.ontaJ Alignment 

IFC Drawing Changes· &lc�on 1C Track Vsrtical Al'qnment 

1C/D 
0 

·5,754.89 -4,000.00 SSrn Removal by-others ofmateris.lsfrom central reservs on PrincesStreet 

0 
N 

1,214,800.81 1,150,000.00 Futura Proofirrgon behalt ofNsw lngliston ltd and HighlandPropertieslld 

0 
MPR ETN 201 c_03.:,:isx 208b unappr changes 

Project: 

as per: 

Edinburgh Tram Network 

3110312010 

2.08b Unapproved Changes 

Submhad 

160,000.00 230,623.84 

390,629.37 

69,245.16 

5,000.00 

5,000.00 

3,000.00 

50,000.00 9 7,473.15 

added to203h2 added to203h2 

12,000.00 18,272.21 

5,000.00 

3, 000.00 

100,000.00 152,505.19 

3,00C.00 

added rn2os'h1 added to203h1 

5,957.00 766,199.71 

114,352.00 578,005.06 

1 ,000.00 

125,655.59 250,037.69 

1,000.00 

150, 000.00 

1,000.00 

250,000.00 408,024.76 

2,500.00 

175,000.00 251,678.92 

31,010.62 

22,500.00 

1,000.00 1,929.31 

-315,687.78 455,BB1.57 

600,000.00 

10,000.00 

10,000.00 

2,000.00 

B,267.48 

15,000.00 17,193.23 

30,000.00 66,032.4ll 

2,500.00 

1,500.00 

�.000.00 

·3,000.00 

1,047,953.67 1,214.BOD.81 

Status 

to ba. submlted I in 

200,000.00 

10,000.00 

10,000.00 

5.000.00 

10,000.00 

5,000.00 

s.oao.oo 

addedto203h1 

2,000.00 

2.oaa.00 

250,000.00 

2,000.00 

5,000.00 

30,000.00 

933,B83A3 

20,aoo.oo 

25,000.00 

3,000.00 

5,000.00 

2,500.00 

4,257.05 

·5,754.89 

20/36 

5,957.00 

114,352.00 

125,655.59 

1 ,047,953.67 

not agreed 

230,623.8 

390,629.3 

69,245.1E 

97,473.11 

18,272.21 

152,505.19 

added ta 203h1 

760,242.71 

463,653.0E 

124,382.10 

408,024.7( 

251,678.9< 

227.31 

31,0t0.6< 

1,9.29.31 

771,569.3� 

S,267.4! 

17,193.2: 

66,032.40 

166,ll.47.1 

Revenue 

200,000.oa 146,851.82 

B!jded to203h2 added to 203h2 

added to 203h1 added rn 20�h1 

1 50,000.00 1 1 1,193.4 

17.193.2:; 14,645.DC 

Working Estimate 

OtherPrelims 
17.5% 

27,032.1 

added to203h2 

added to203h1 

1 9,458.8 

11 .430.73 

adde d to 203h2 

addedto 203h1 

fl,228.3< 

1,083.7:C 

OH&Pi ll/argln Wlarghln% 

13-12.iB 

14,685.3< 

ooded to 203h2 added to203h2 

a.ddedtc203'h1 added to 203h1 

1 1 ,1 19.31 

1 ,464.5( 

B I L F I N G � I B E R G E R  
Civil 

Remarks 

costs inclllded ln lNTC295 

nofurthsractlon undertiiis lNTC-Ref. 

nofurttier ac!Jon underthls lNTC-Rllf. 

partlyapproved [see2.08a): flgurnshem concarnlng not approved portion 

partJyepprnved (see2.083'J; flgureshern concernlng nat approved portion 

no furthef actlon undsrtiiis lNTC-Ref. 

CO Issued wio vaJue · raferred to Dispute Resolution Procedure 

costs hcluded ln r,jTC2J4 

no furtherEld:ion undsrthTs lNTC-Ref. 

no further actlon undsrtiiis lNTC-Ref. 

no furthsr actlon undertiiis lNTC-Ref. 

Prlnted 09,tl4/2D1 0 1 6:03 



CJ 
.,, 
CJ 
0 
0 
...lo. 
...lo. 

N 
...lo. 

I..._. 
0 
0 
N 
...lo. 

INTC TCO DRP Section Activity OS Description 

Farrans 

m 

ALL 

58 

Graham 

Delay Only 

Graliam 

ALL 

SDS-Farrans 

Ferrans 

Farrans 

sos 

SOS 

sos 

Delay Only 

SC 

'138 1 B  

Delay Only 

MPR ETN 201 c_03.llisx 20Bb unappr changes 

SKy Ralocate. eldsti� Control Box· SErot1an 1 B 

SKy IFC DraWlng Cl,anges · Sel:tion 18 · Balfour Street Tram Step 

IFC Drawing Changes · Section 58 · Track DrElin[\gB. 

SKy IFC Drawing Changes · Section 1A · Vc!cria Dock 8rkjge 

SKy IFC Drawing Changes· Earthworks General Arrangement· Section 1 

A=mmodation Warks Section 2AAccess RstEli ning Wall 

CarrycutScottls.h Water Diversi on at Gogar Roundabout 

RBS Tram stop · Es�mate diversion LV Power and Water crossing tram tr�k 

EALTramstop - 8M klterfaC!! 

91,,i;: Pss·� 5 e .f!SS IP: a SSE:� I a 

Al"portTramstop Canol)ytieln options. 

WidarArea/.Jiodelling Proposal s 

Revised praposalsfcr CathBdral Lane &lb-stati on 

Edlnbur_gh Park Bridge (.S27J · Pier3 Base Flirmatbn 

Russel Road Re.te.Tning We.11 4 · Options Report 

No�fied Departure. due ta ttm lssu� Df SDS D,Js.ign pmgmmms V40. 

Forth Ports Traffii'.: SignEli · S�dfon 1A4 · Widened Crossing required 

D ti Fl dP h p 

C){:lewaychanga alH.awthornevaJs- Sectlon 1A4 

cor 1·4· 9D c 

SKy Addltbnal Re.mp/ Steps at Lindsay Read RetElining Wall · Section 1A4 

9 h; 9_ Ed b ghPrlP"dg (P 91 

Network Rail's requirement for CAT 3 checking 

SKy Develop diverslomwy routs from Prim;es Street ta George Strnet.iO..rnen Street 

Protectionoflive uWt1esatRussell Road Bridge durng tonstructbn 

Pmvisi onaJ SumfarEwaOverfar ShellGripatJunctions 

SSm Crewi eyTunnal - lnsufficlentground ccver 

SSm Undergroulldstructurn LeithWalkC rawle.y TunnBl - insufh::ientgroundcover 

Gogarlandtill ScottishWater UtilltyDlverslon 

SKy IFC Drawing Change�· Section 1A · Drainage 

SKy IFC Drawing Changes· Leith Wal k 

OHu IFC Drawing Changes· Section 7 Soft Landscaphg 

OHu IFC Drawing C/,anges · Sect 7 Track Vertical and Harliantel Al9nmant 

IFC Drawing Changes · DrElinage - G ogarburn to Airport 

PrJ1ces StreetlFC Drawlng Changes 

Earthwcrl<:s Quantity variances betw FC Trackwork Drawir1iJS and MX Data 

9Ch !'l G 3 b Flt? 3lll1 

Shandwtck Piace TROSfil11age 

PropoS.OO CECchanggslodemaraation requlrsmems 

RevAlignment Picardy Place, Yorl( Plac,:i, London. Raad Junctlons · Stags 1 & 2 

RevAlignment Picardy Place, York Place, Lendon Road Junctions · Stoiga 3 & 4 

Carrick Knowe Undertlf'klgaObstn.Jctions 

AB Underpass Plia!.8 1 PlleToe LBvels 

--

SKy Elq)Osa exiStng gullyccnnectbns at ChaJnage 272-326 RHS 

Dys test and cemera survey atChaJna{la 170 RHS 

SKy R.elnstate. slabboo footwayfollowing MUDFAworks 

SKy 8rnakoutfoamed concrate backfill 

PelW,I Handover OfDepct Si"te. 

IFC Drawing Changes· Track DraJmigB Sectbn SC 

SKy Remove ornamQntal Iron balls from Groathll Dspct 

PrhcesStreet- Rainforced Cancrete slababcveTrackBcx 

2.08b 

Assessment 

Maidmum assessed 

24.61 

2,sao.00 2,000.00 1,500.00 

1,440,422.16 1,250,000.00 1,000,000.00 

5,000.00 4,000.00 2,500.00 

5,000.00 4,ooo.oa 2,500.0Q 

72,461 .BB 22,171.26 22,171.27 

102,170.00 60,000.00 39,531.:rn 

17,353.36 12,500.00 10,000.00 

6,B23.2g 6,000.00 5,000.00 

50,428.00 49,982.00 47,500.00 

25,000.00 20,000.oa 15,000.00 

·250,000.00 

10,675.77 !l,000.00 7,500.00 

5,000.00 4,000.00 3,000.00 

9,577.49 B,500.0.0 7,500.00 

41,557.25 30,000.00 

40,000.00 35,000.00 30,000.00 

250,000.00 

147,907.57 120.256.94 120,256.94 

5,ooa.oo 

Elfl7,620.B3 643,740.79 593,740.79 

5,000.00 4,000.00 2,500.00 

10,000.00 7,500.00 5,000.00 

23,194.66 20,000.00 15,000.00 

10,000.00 

5,000.00 

500,000.00 400,000.00 

345,593.30 

1,024,443.45 24,or.ua 24,073.60 

100,000.00 ?S,00.0.00 50,000.00 

10,000.00 7,500.00 5,000.00 

8,305.88 B,000.00 7,500.00 

30,814.78 25,000.00 20,000.00 

70,2,45.70 58.872.90 58,872.90 

22e,o45.ti9 191,127.10 141,121.rn 

2,744.74 

34,319.39 

3,704.58 

7,325.78 

421,051.84 300,000.0.0 52,346:55 

149.27 

Project: Edinburgh Tram Network 
BILFING � I BERGER 

as per: 3110312010 Civil 

Unapproved Changes 

Status Working Estimate 

Submhad to ba submlted 1 ,, a;irneo. Revenue 
"""'"""' OtherPrelims OH&Pi ll/argln Wlarghln% Remarks not agreed 

desigc , e<lm<e 17.5% 

13-12.iB 

189.74 partJyapproved (see2.089.); flgurns hern caricernlngnat appmved portion 

2,500.00 

i,440,422.16 1,440,422.1! 

5,000.00 

5,000.00 

72,461 .BB 22,17127 50,290.61 22,171.2E 16 ,140.9( 3,106.41 1,31 3.5( 1 ,610.2< 

102,170.00 39,537.38 62,632.6 

1 7, 353.36 17,353.3! 12,soo.oa 10,1 22.6 771.Bt 1 ,012.18 

5,823.29 6.823.2( 6,000.0C 5,110.7 378.1, 

no further Elctlon undsrthis lNTC-RBf. 

50,428.QQ 50,428.0( 49,982.00 42,574.1 ( 3,150.4< 4,257.4< 

25,000.00 

no lurtheractJon underthis lNTC-Rel. 

10,675.77 10,675.7 

5,000.00 

9,577.49 9,577.41 B,500.0C 7,240.2( 

CO Issued witl1outfJ1andal effsct 

41,557.25 41,557.21 35,000.0[ 29,!!12.61 2.206.13 2,981.26 

notcoricern'ng BBUKiSDS 

rmtconcsmhgB8 UK!SDS 

40,000.00 

no further ecticn under tl1is INTC·R�f. 

nofurthsractlon underthis lNTC-Ref. 

250,000.00 

147, 907.57 120,256.94 27,650.6 120.256.9 89,145.21 1 5.S00.4 6.S96.7C 8,914.52 

5,000.00 

887,620.83 887,620.8; partlyapproved (see.2.0Ba); flgureshere concarning not approved portJnn 

5,000.00 

10,000.00 

nofurttrnfaction undsrthis lNTC-Ref. 

23,194.66 23,194.5 20,000.00 16 ,647.29 1,231.90 1 ,664.7 

10,000.00 

5,000.00 

643,050.94 

345,593.30 345,593.3( 

1,024,443.45 24,073,60 1,000,369.81 CO issu8d w/o value · referred to Disput!l Resolution PrDcildurn 

100,000.ao 

10,000.00 

no furtherrn;tion undBrthls lNTC-Ref. 

B,385.88 8,395.8! 8,000.00 6,814.31 681 .4: 8.5� 

30,814.78 30,814.7 

56,872.90 5B,B72.9( 58.872.9[ 50,147.2 3.710.9[ 5,o14.7': 

239,418.49 239,418.49 

2,744.74 2,744.7 

34,319.39 34,319.31 

no furtherElctlan undsrthis lNTC-Ref. 

3,704.66 3,704.BE 

23.91 partJyapproved (!l!le 2.08a); ligureshern ccnce.rning not approved portiOl'l 

9 5.B� partJyapproved (!.eB 2.08a); figures herecancemingnoi approviMJ pcrtlon 

7, 325.78 7,325.7 

no further Eld:ion underth1s lNTC-RBf. 

no furtherElctlan undsrthis lNTC-Ref. 

421,0�1.84 52,346.65 368,705.1! 

partJyapproved (s1rn �.08a); figurns herg concerning not approl/00 portJon 

no furth0r actJon undertl1ls lNTC-Ref. 
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Project: Edinburgh Tram Network 
BILFING � I BERGER 

as per: 3110312010 Civil 

2.08b Unapproved Changes 

Assessment Status Working Estimate 

INTC TCO DRP Section as Maidmum assessed Submhad to ba submlted 1 ,, a;irneo. Revenue 
"""'"""' OtherPrelims OH&P i ll/argln Wiarghln% Remarks Activity Description not agreed 

desigc , e<lm<e 17.5% 

13-12i8 

5AIB Transfer of private utiitydivers.ilms !ram MUDFA at EdWlburgh Park 2,000.0.0 1,500.00 1,000.00 2,000.00 tot).e carrled autbyothers- assassmentonlyfar aDOrtive cosis 

StreetL']hthg - Height ofpoles 2,494.75 2,100.0C 1,800.00 2,494.75 2,494.7' 2,100.0[ 1 ,788.7E 1 78.B! 

l?'spsa f s� � �a s :a slsY als al I? s� I na lurther adJr)!l underthis lNTC-Ref. 

fl "pp l!lpg )' h no furtheractionurtdBrthis lNTC-Ref. 

EdlnburghPEllk Br�e StrudiiraJ FIII 106,526.Bfi 106,526.86 1 06,526.BE 

T alt'� F B!ISl'f Be � al le !I ·s Fs�as :I'! nofurttierac!Jonurtderthls lNTC-R!lf. 

SKy Sect 1D -AddltlonaJ Signs on Queen Street 265.5E 

l:ia efsa gfQAal"a S'sterfl eAl:iase street nofurtheraction uridarthis lNTC-Ref. 

Addlti:rnaJ Meas.ures ffiGeorge Street 4,815.93 4,200.0C 3,500.00 4,815.93 4,815:9 

SSm ProwJs Corexsignsand doublay,illow lineson G001"!)0 Street 3,062.23 3,062.23 3,062.21 

Addlticna.l Signage at George Street/St Andrews Squarn 2,954.31 2,954.31 2,954.31 

$Sm Replace MASS barriers ffi George Street, Hahover Strast and Frederick Street 2,536.48 2,330.87 2,330.B 

SSm TriaJ Holesin PrlncesStreet- Slte lnwst,;iation 331,109.QO 250,000.00 1 50,000.00 331,109.00 250,000.00 190,000.0 33,250.0 14,060.00 12,690.0 5.oeo, 

Delay Only Incomplete MUDFA Works llithB Princes Strnet/M::iund Junction 

SSm HaymarketJurn::ti:Jn- Underground aiambsratCllfton TerraC!' 125,000.00 1 00,000.00 75,000.00 125,000.00 

Traffic Managament - Pro\1de Wider Area Sign age to Princas Strnet 11,898.67 11 ,898.67 11,B9B.B 

lid , F PSl:iS dP p no furtherEld:ion undsrthls lNTC-Ref. 

Farrans Goglll'OUrn a-"idge East Abutment· excess ground water 3,863.54 3,863.54 3,863.5-: 

Deri"loli5h al1 Strudl.lrescn Plots no.s 97and102 naarRoseoom Streat 25,000.00 20,000.0.a 15,000.00 25,00C.OO 

Transfer MUDFA UtitityDlversbn Sect. 5C-Confl i"::t Schedule 5C/BTiDJ05 839.3: partlyapproved (sao2.0Ba); figures here cOl'ICeming not approved portJon 

TrnAsfa ! � l:.F' I titit, r,· oefSl9A Se Gt.�' GaA�J;t SoAsS e�''SPIHle no furthsr actlonurtdsrthls lNTC-Ref. 

TransfsrMUDFA UlitityDiwrsiln Sect. 5C-Conf1 Lt Schedule 50TEiOi05 1,678.71 1,B7B.71 1,678.71 partJyapproved (see2.08a); figures hareconcarningnot apprwed portlon 

GS? I dfi , tig V no furttierac!Jonunder thlslNTC-Ref. 

GogE11 LandfillArea- Surchargl ng and monltorl ngof surchE11ge 50,000.00 4(),000.00 30,000.00 50,000.00 

Farrans Gogar l.afl!Jfill Area · Soil Nai lhg and Reinforced Earth 601,543.49 500,000.00 400,000.00 601,543A9 

Re�d OLElaurrdati an and layout to Secfun1 73,529.45 65,000.0C 60,000.00 73,526.45 73,526.41 65,, 000.0C 55,356.2 4,097.�( 5,530.6 

Redesign of OLE poles foundations due to incrsased loadhgs · Lhe 2 85,723.13 75,000.00 65,000.00 85,723.13 85,723.1'. 75,ooa.oo 63,884.1 4,727.4C 6,3BB.4< 

Amend OLE system dasJgn documents 7,643.91 7,000.00 7, 643.91 7,643.91 7.500.0[ 6,3B8.4 B.52•1 

sos Amend slB wda OLE Bulldrlg fi:>.1ng loads and layout drawings 7,349.24 1,250.oa 7,000.00 7,34!l.24 7,349.2 6,1 75.4 617.51 

Combhed Ol.EiPole11.Jght1ng poles 55,465.59 52,500.00 50,000.00 55,485.59 55,485.5! 52,500.0( 44,718.91 �.309.2[ 4,471.B( 

Amend OHLE l!xlngs et Depot Access Bridge 23,512.87 22,500.00 21,000.00 23,512.87 23,512.B 22,500.0[ 19,165.21 1,418.2: 1 ,916.5< 

SSm Sectior) 1 C/1 D · Charlotta SquEIIB Wast Ertd-On Parking 2,954.31 2,954.31 2,954.31 

Section 1 D - Bus Gate atShandwk:k Plaoe 3,39El.OB 3,S9B.C8 3,398.0! 

g ' 1919 P" :sBI :!Flt- 99a na lurther actJr)!l underthis lNTC-Ref. 

SSm Section 1C/1D- Saturn StudsatGeorge Strestand Frederiok9treet G0.26 60.2E 

ss,,, Section 1 C/1 D - Additional Traffic Management at Prnces Street 1,000.00 500.00 1,000.00 

SeGfBR1G B�s StaA!l at St 'Rll B s B��a e M furttier ac!Jon under thls INTC·R!lf. 

B sli " P'SS'§BlAPl'I ssS1' sslG Ii §SA j l:iE�I no further actlon underthls lNTC-Ref. 

SSm Section 1Cl1D- Product:ionaf As-Built Dfawi ng far Prlnces StreetOlwrsion 1,000.00 1,000.00 

Delay Only Au;::ess to Lelth WaJkfrom 1 9/n3i09 

r;:y· �� :eJF Pa S1'al8 9 9�:fj '<!'IF 9 s � � s � § ass no further actlon undsrthis lNTC-RBf. 

Delay Only Notified Departurn due to the issue of SDS Design pra_gramme V41 

Delay Only Notified Departure due to tha issue of SDS Design programme V42 

Delay Only Nollfied Departure dus to the issus of SDS Design programme V43 

IFC Changes- Series600 Ear.thworks Sp!lcifitation 1oa,ooo.oo 75.ooa.oa 50,000.00 100.oaa.oo 

CJ IFC Chafl!les- Solrils 1 700 Structural Concrulll Specfication 100,000.00 75.000.00 50,000.00 100,000.00 

.,, Graham C),{:le pri;,\1slon at Haymarket Steps 5,000.00 4,000.00 2,500.00 s,ooa.oo 

CJ Sdon 5B - Drainage Ditchgs -5,573.66 -5,57'.l.66 -5,573.6! 

0 
SKy Addllbna.l Retai ning Wall atTawerBr�s Pumping Station S,756.54 5,000.0Q 4,000.00 6,756.54 6,756.5-: 

0 
sos GcgarDepot Earthworks -Northern BourtdaryDral"lege Dssgn 1C,000.00 7, 500.oa 5,000.00 10,000.00 

....lr. 
IFC Changes- Ductwork Specificati on 250,000.00 225,000.00 200,000.00 250,000.00 

....lr. 
,10 (CVIS2B·D04) 

N 
Farrans IFC Drawing aiangss · Trackfiirm 300,000.00 250,000.00 200,000.00 300,000.00 

....lr. 
DepotF!oor - Ptfora manuel bogleturnta� e 8,914.18 a,914.11! e,914.18 B,914.18 8,914.1E a,914.18 7,593.0C 759.3( 

(S) 
Sample s.oil na.lllng to embankments belw9en Russell Road & Water i;,f Leith 44,065.77 44,065.77 44,065.T, partlyapproved [see2.08a): figures here concarnlngnot approved portion 

Dspot Depot Pumping Station, manholsand ri!;ing ma.ln 65,023.69 22,012.44 22,012.44 65,023.69 22,012A 43,01 1.2i ....... " !ii �s1'5 fa P1a fsF,gf 1900/Pf11 'G991 no further action underthis lNTC-Ref. I '" SDS BAADuBlling Full.irs Proofing (Eas!fieldAvenus) (Dssign O!ily) ,�.982.34 1�.982.34 13,982.34 13,982.34 1�.982.3 1�.982.1' 1 1 ,910.0( 881.3:: 1 ,1 91.0( B.52"/, 
0 BM Dualllng Futurn Praofing (Eastfi eld Avenue) B2,448.66 51,017.66 82.440.66 
0 1:i�.s�s F, 0.8FsTH S'I S�l':eJE! fs afslsf E lE a!eS nofurthsr acticn underthis lNTC-Raf. 
N 
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INTC TCO DRP Section Activity as 

SKy 

De.pol 

Famms 

Delay Only 

Graham 

SSm 

SA 

Delay Only 

Dllla.yQr,ty 

Delay Only 

SDS 

SB 

AU. 

''" 

SA 

Farrans 

Farmns 

CJ SKy 

.,, SKy 

CJ SKy 
0 
0 
...lo. 
...lo. 

N 
"" Sky 

...lo. 
SKy 

SDS 
0 
0 
N 

MPR ETN 201 c_03.idsx 20Bb unappr changes 

Description 

LelthWalk GyratorySystem 

P�ase 1 • "18 Pas �A 

Rem aw Salt M0!erlaJ from Sub Grade of Depot Access Road 

Re.Yi<l.ed FC HRL Drawl"lgs Sadon 7 

p s ajg a� !It ae ��Ct!! EK'� Eli s S!lt p� ;a SEF, SI 

Issue al MUDFA Programme RavlsJan fl ·  EOT2b 

Addifurml whta fining at Haymarket Stattm Car Park 

SleweidstiigBTductatA8 underpass 

;Ctr I tig 

Traffic mana.g1¥11ent atVe.rty Hause AcCl!ssRoad 

Traffk: Management for MUDFA Works 

Utfitilsc.antllcts lllithin 1 .2 metr8 cie.arani::sione 

SleWide Cantamint!Dn 

Track Dralnage - Sectlan5A 

No�fied Departure due ta !Im lss.ua of SDS Design programme V44 

Notitlad Departure duBto the iss.ue ofSDS Deslgn pra1Jramme V45 

Notifi ed Depart:Jredueta the issue ofSDS Design programme V46 

cti I d  p" 3 

Revised OlEloc(itlon due to Scottish Power· Princes St 0lchaJn 121395 

Changato street lilJhting atHaymarketTerrace 

R�imitatement of &is Lhk 

BM New BurnsJds Road Allgnmant 

Stage. D Drallli ngsforTram Stops 

l" ID p? F tr Fill 

5B Draina.getoGuided &isway (L) 

Alteratlonof trafflc managemsntat lothiE111 Roadjundion 

Re-use ole::dsting kerbs 

EdlnDl.lrghPerkBrkJf)e - rev!s.ionsro reinforc0mantto parapets 

TROchanges- informal consultlrtbn 

TROciianges - Informal cons.ultatbn - Impact on IFC Drallli ng issue dates 

Forth Port:s Sut'lsta.!ian - redeslgn 

Forth PortsSubstatlon- redaslgn 

NetworkRaJl tLirning heOO lighting 

ForthPort:s drallaga appravaJ 

Gogarburn Retani1g Walls W14 and W1 5 · Survey and bum mgraoon 

Redesign of Dralnaga at BMICCRC. interface 

Redesign of Drainage ar BMiCCRC interface 

97.9 TG01D J 9 

BM DralnageatDepot 

Undergraund ChamOOr- Wsst Mai1jand StreBt 

Underground ChE).)llb,er- West MaJtland Strnet 

UtlityDiwrsOns associated wlh LJhds.ayRpad 

AUJJmmDdalion Works· ReltJcateAccess st:e� at33 Ocean DrPle 

IFC drallli ng changes· Si3ctlan 58 · Duc�ng and Cable Routes 

Ca_ns!J1Jct1an of J no. sewer prate.ctlon slabs and new chamber at Lindsay Road 

AB Underpass · BTwnrks. · Slew 2 we.y and 4 wayducts 

Tram Stops DevelapmentWorkshopo 

Sub Statlon DevelopmentWorkshap- changes arlsing 

lss.uOO ta ClasenutCEC Roads TAA sgn Olla 

Prapos.id sawer llnlng etWaterofleithBrl:lg,; 

,.,�el'l:8 AiJ Prnteeti9A (T g· GA 'sl) 

TawerPla.ce Bespnka Parapgt 

CEC's requestfar aturning h!ladat Dspot 

CEC's· rgquest fora rurnrng heOO at Depot 

Changes ta s.ub-sta� ons arlsJng from davelop,msnt wnrkshaps 

Cutvert 1 - EXcavati onOOlow formatlon level 

Assessment 

Maidmum assessed 

51,017.50 40,000.00 

25,000.00 

25,000.0D 

4,393.53 �.930.65 

4,069.98 

10,841.52 7, 500.oa 

2,000.00 1,500.00 

50.000.00 30,000.00 

75,000.00 50,000.00 

71,938.55 60,000.00 

3.000.00 

4,000.00 

5,977.67 6,500.00 

55,721.5.6 45,000.00 

1 ,742.36 

20,000.00 15,000.00 

15,000.00 12,500.00 

91,501.56 ?S,oo.o.oa 

187, 901.75 150,000.00 

14,343.35 14,343.35 

35,656.55 25,656.65 

10,000.00 

12,000.00 

50,000.00 

3,829.00 3,829.00 

1,171.00 

2a,ooo.oo 15,ooo.oa 

fl,013.72 ll,013.7'2 

41,986.28 

10,000.00 

768,985.31 600,000.00 

100,000.00 90,000.00 

4,995.99 

25,000.00 20,000.00 

145,043.59 100,000.oa 

2,000.00 1,500.00 

59,708.58 50,000.00 

5,812.47 S,81�.o.a 

4,187.53 1,687.53 

·25.000.00 20,000.0[1 

25,000.00 20,000.oa 

Project: 

as per: 

Edinburgh Tram Network 

3110312010 

2.08b Unapproved Changes 

Submhad 

35,000.00 51,017.50 

20,000.00 36,804.0� 

3;930.65 4,393.63 

4,069.9.B 

10,841.52 

"\,000.00 

20,000.00 

50,000.00 

50,000.00 71,938.55 

1,500.00 

300.00 2,4SB.86 

3,000.00 

6,000.00 5,977.57 

40,000.00 55,721.56 

1,250.00 1,742.35 

10,000.00 

10,000.00 

50,000.00 

120,000.00 

14,343.35 14,343.35 

15,656.65 

5,000.00 

10,000.00 13,818.57 

3,000.00 3,829.00 

10,000.DO 

e,013.n 

�1,986.�B 

500,000.00 

80,000.00 

4,995.99 

15,000.00 

B0,000.00 145,043.59 

1,000.00 

40,000.00 59,708.68 

5,000.00 5,812.47 

15,000.00 

15,000.00 

Status 

to ba submlted I in 

25,000.00 

2,000.00 

50.ooa.oo 

75,ooa.oo 

9.000.00 

·1,998.BG 

4,197.34 

20,000.00 

15,000.00 

91,501.55 

187,901 .75 

35,556.65 

10,000.00 

50,000.00 

1,171.00 

20,000.00 

8,013.72 

10,000.00 

768,985.31 

100,000.00 

25,000.00 

2,ooa.00 

4,187.53 

25.000.00 

25,000.00 

23/36 

not agreed 

51,017.5 

36,B04.0: 

3,930.!i5 462.9! 

4,059..91 

10,B41.5< 

71,938.51 

2,49B.BE 

802.6[ 

6,977.6 

55,721.5f 

1,742.Sf 

14,343.�i 

13,816.5 

3.829.m 

145,043.5( 

59,708.6! 

Revenue 

25,000.00 1!1,196.3 

340.7< 

6,500.0[ 5,536.6< 

14,343.35 1�,217.5( 

12,000.0[ 10,221.4E 

3,829.0[ �,261.50 

ll,013.7< 6,826.0 

100.000.oc fl5,17B.B! 

s.,812.oc 4,951.m 

Working Estimate 

OtherPrelims 
17.5% 

S,502.8 1,481.H 

25.21 

505.1< 

6.303.2 

OH&Pi ll/argln Wlarghln% 

13-12i8 

1 ,8"19.6 

1 ,221.75 

1 ,022.11 

326.11 

B,517.8! 

B I L F I N G � I B E R G E R  
Civil 

Remarks 

nofurttrnfa.ctian undsrthis lNTC-Re.f. 

no furthar acticn underttils lNTC-Ref. 

M further ac!Jan under thls INTC·R!lf. 

no further actJan underthls lNTC-Ref. 

partiyapproved (see2.0Ba); flgures here concernlng not appraved portian 

no furthsr rn;tion undBrthls lNTC-Ref. 

na further oo:JD11 underthis lNTC-Ref. 

CO Value notlssued · to 00 pai:! on Demanstrabla Cost Basis 

nateoncernhg BBUKISDS 

no furthsr act1cn underthis lNTC-Ref. 

notconuirnhg BBUKj_SDS 

no furtherrn;tion undBrthls lNTC-Ref. 

partly app,raved (!.ee2.0Ba): figureshere cancerningnot approved porticn 

cavered bylNTC155 

Prlnted 09,tl4/2D101 6:03 



CJ 
.,, 
CJ 
0 
0 
...lo. 
...lo. 

N 
...lo. 

I..._. 
0 
0 
N 
.,::... 

INTC TCO DRP Section 

SC 

sos 

SB 

Grnham 

SB 

Depot 

Graham 

Depot 

ALL 

ALL 

1c11 0 

Farrans 

DlllayOnly 

DslayOnly 

Delay Only 

Delay Only 

Delay Only 

Dlllay011ly 

1Al8fDD 

1 D  

MPR ETN 201 c_03.ldsx 208b unappr changes 

Activity as Description Maidmum 

SKy Mander_ston Strnat oparalional track crossovar 25,000.0_0 

GogarDepotSoutn embenkment relnstatamantimd associated dralnage viiorks 50,000.00 

Davelopment works.hopfordrnhage · changes arishg 46,179.29 

Pllr,g obstructionserlQ'.luniEmd atgulded tJ.usway 15,1Ba.oo 

SKy Testing to carriageway at Leith Walk 54,197.!:14 

SKy Diversion of cahles atToWEr Place bridge 10,000.00 

IFC dra'M n,;i changes · Haymarket Car Park 

BDD Design ls!lLiad for ConstrUction Drawirigs-Murra)A'iekl Stadium Tram Stop 20,000.00 

IFC drawlrig chahgas · Section 5A · Duc�ng and Cable Routes 100,000.00 

IFC drawing chan:ges · Sedi on 5C · Du dng and Cable Routes 100,000.00 

SKy IFC drawing changes· Soc:tion 1A · Ducting and CabJe Routils 100,000.00 

SSm Prhces strnat archgs 

Fraderlck Street pedestrlancrosslng 17,78!1.45 

P(:ardyPlace - redes.ign nortti sideto incorporate. 0.fourth lane sastbourid 33,395.50 

RBS Trnmstop · Provide. Future Proaff'lg 8,509.15 

RBS Tram stop · Provide. Future Proofhg 41,490.85 

Trackslds slgnage 20,000.00 

Addifunal Llghtirig Columnsat C"arrtckKnowe Bridge 

Removal of obstructions at Russ.ell Road Rlltainin-g WaH B2,S47.20 

Revised IFCs RusMII Road Retai ning Wall · addi�onal pfe 5,000.00 

Addlfunalfootway acrossDepotAccess8ridge 75,000.00 

Ol[pl d'fi tj Pf ff 

SKy IFC drawing changes· Secti on 7 · Ducting al"ld Ca�e Routes 100,000.00 

RusMII Road Rstal'lhg Wall 4 · piing obstructions ·  alt_ernative design required. 205,387.83 

Depot· M:Jvsmsnt of Air Compressor Room 25,000.00 

SSm Reconstruct eldstirig Scottish Wruer matmo\e In South st. Davids Street 50,000.00 

IFC changes to Road Restraint Systems Spec�icafun 50.000.00 

IFCcha.ngesto Road !..larld�s and StLJds Specifrcation 50,000.00 

Removal of es.bsstosfrom plots 96, 97, 101 & 102 at Russell Road RTW �.522.63 

SSm Reduced scopil StAndrewSquare 

Traffic Management to ectommodate re-intmduction of buses on Pri11?es Street 

OLE Planning consents ,md CECTechnical Approval (Siemens) 37,217.00 

L0Tln W0.lk mllwayt,rldge - �al trackform �0.000.00 

AB Undsrpass - supportand protect BTequ!)ment 20,000.00 

Leith Walk-BT apparatusdivernionsdelayfn,g reuimmencementof lifraco works 200,000.00 

DevslopmantW<J!'Kshopforearitil'lg and bol"ldlrig -chengesru1sl ng 50.000.00 

Changes to Traffic Management at Grosvenor Street 10,000.00 

100,000.00 

IFCDrawin-g Changes- Roads, Street19htnf'lg, Dralnage Section5A 400,000.00 

Gogarl.al"ldfill Profils Deslgn 5,000.00 

Notfied Departum duG to Irle issue of SOS D<,sign programme V47 

Notfied Departure dus to the issUB of SDS Design programme V48 

Notfled Departure due to Irle Issue of SDS Design programme V49 

NotfledDeparture dueto !ne issue ofSDS Deslgn programmeV50 

Notffed Departure due to Irle Tssue o-f SDS Design programme V51 

Amendmrmts ID Tower PIE1Ce Bridge 20,000.00 

lncamplete UtiltyWorks 

Noise and vbrafun Wor!<;sArising From the study carried out under NTC 438 50,000.00 

NOT USED 

ArportTramstop OLE base ciash wi1h canopy requl"es a redesign by SDS 50,000.00 

Edlnburgh Al"portPlatformchar,ges 1.200,000.00 

Edlnburgh Al"port- CEC changes 25,000.00 

CundyWorks- cha.inage B5-100 1,902.71 

TransjA: al"ld Unslg mo-dslll� · Aecom 41,253.43 

AddiOOnal parapBtupstal"ld on deck/if CarrickKnowe brl:lge 10,000.ao 

RemowBus Shelter inGgorge Street �.ODO.DO 
ArportPhase A worl(sdelaydueta drainage s.ettln-g outconf!ict 

Ch1 8 pp Sh t I re T'tC11 (S 

Assessment 

assessed 

20,000.00 

40,00_0.0C 

40,000.00 

12,500.00 

40,000.00 

100,000.0C 

15,000.00 

ao,o_o_o.oa 

00,000.00 

25,000.00 

a.sm,.1 s 

31,490.05 

50,000.00 

4,000.00 

80,000.00 

1 50,000.00 

40,000.00 

40,000.00 

40,000.00 

2,250.00 

30,000.00 

1 5,000.00 

150,000.00 

40,000.0C 

7,500.00 

75,00_0.0C 

300,000.00 

4,000.00 

15,000.00 

40,000.00 

40,000.00 

1,000,000.00 

20,000.00 

1,750.00 

30,000.00 

7,500.0_C 

1,500.00 

Project: 

as per: 

Edinburgh Tram Network 

3110312010 

2.08b Unapproved Changes 

Submhad 

15,000.00 

:J0,000.00 

30,000.00 46,179.29 

10,000.00 1s,1se.aa 

30,000.00 54,197.94 

5,000.00 

75,000.00 

10,000.00 

70,000.00 

70,000.00 

10,000.00 17,?BB.45 

20,000.00 33,395.60 

B,509.15 B,509.15 

21,490.85 

40,000.00 62,947.20 

3,000.00 

70,000.00 

100,000.00 205,387.83 

30,000.00 

30,000.00 

30,000.00 

2,000.00 2,522.63 

25,000.00 37,217.00 

10,000.00 

100,000.00 

30,000.00 

5,000.00 

50,000.00 

250,000.00 

�.ooa.oo 

10,000.00 

30,000.00 

30,000.00 

800,000.00 

1 5,000.00 20,177.54 

1,500.00 1,902.71 

25,000.00 41,253.43 

5,000.00 

1,000.00 

Status 

to ba submlted I in 

25,000.00 

50,000.00 

10,000.00 

126.2S4.7B 

20,000.00 

100,000.00 

100,000.00 

100,000.00 

41,490.85 

20,000.00 

5.000.00 

75,000.00 

100,000.00 

25,000.00 

50,000.00 

50,000.00 

20,000.00 

20,000.00 

200,000.00 

50.000.00 

10,000.00 

100,000.00 

400,000.00 

5,000.00 

20,000.00 

50,000.00 

50.000.00 

1,200,000.00 

4,822.46 

10,000.00 

2,000.00 

24/36 

not agreed 

46,179.29 

16,188.0( 

30,669.64 23,528.3( 

17,?BB.4! 

33,395.60 

8,509.11 

62,947.20 

205,387.8: 

2,522.0: 

37,217.00 

20,177.5-' 

1,902.71 

41,253.4' 

Revenue 

40,000.00 

15,000.0E 

25,000.00 

ll,509.1( 

50,000.00 

34,071.51 

12,776.B 

21,2S4.72 

7,248.0( 

37,064.4 

Working Estimate 

OtherPrelims 
17.5% 

6,486.2 

OH&Pi ll/argln 

2,521.2[ �,407.1 

945.41 1 ,277.61 

1,575.81 2,129.4 

536.3( 

2,742.T, 3,706.41 

Wiarghln% 

13-1 2.iB 

rmtcm\csrrlhgBB UK!SDS 

notconcsrn f'l_gBE! UKiSDS 

notconcernf'l_gElB UKiSDS 

BILFING � I BERGER 
Civil 

Remarks 

Prlnted 09,tl4/2D1 0 1 6:03 
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INTC TCO DRP Section Activity as 

S4S 

Graham 

SC 

MPR ETN 201 c_03.:,:isx 20Bb unappr changes 

Description 

Acp0mmocfa�on Works· Secticn 5 

CEC's armmdment& 1D streetlightlng 

Removal and disposal ofcontamflated soil at Russell Road Retifling W[JJI 

VklngYardsCar Park altsratkms 

Below Ground Obstrucilons- Pillng to Russell Road Retai ning Wall W4 

EdlnDLlrgh Arpllrt CCAC Walkway Earthing and Brmdlrig 

Bus GalB protactionordhmrskm Mm.:istrlg s.el'\1ces 

Edlnburgt, Park PrivateLJ!Jlitydiwrsianstrnlng carried autbyothers 

South GyleAccgss Bridge Eidstlng.SewerDiversion 

TOTALS: 

Assessment 

Maidmum assessed 

25,000.0_0 20,000.00 

5,000.00 4,000.0C 

129,420.96 129,420.98 

611,732,61)3 32,266.16') 

Project: 

as per: 

Edinburgh Tram Network 

3110312010 

2.08b Unapproved Changes 

15,000.00 

3,000.00 

129,420.98 

Z2,Y211,()7� 

Submhad 

40,'J2'J,'JIJ 

Status 

to ba submlted I in 

25,000.00 

5,000.00 

27.673,271 

,um = ,ulmrilk'<l& sumcc ur,O!"I 
11ul ttpprov....J pr1.'}Xtml1<H1 

not agreed 

2.106,246 38,1123,741! 

40.Y2'J,'J')4 
,u111= rm11'imunt pok'i1li>il ofd,�n� 1--------...1 

Ml,603.272 

25/36 

Revenue 

1 29,420.9[ 

2.471,162.()4 l,IJ4'J,11511.116 

Working Estimate 

OtherPrelims 
17.5% 

1 8,133.4' 

167,3111.31 

2,273,5110.f)'J 

7,667:Bf 

156,33'J.'J2 

OH&Pi ll/argln Wlarghln% 

13-12i8 

17,520.4 

197,5111.')5 11.00% 

B I L F I N G � I B E R G E R  
Civil 

Remarks 

Prlnted 09,tl4/2D1 0 1 6:03 
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PROGRESS 

PERIOD PROGRESS 

Actual Performance 

1 Mcm,j 500,000 
Mav-08 ACCUM. 500,000 

2 MONm 1 ,052,000 
Jun-08 AC CUM. 1 ,552,000 

3 Mcm,j -1 ,552,000 

4 MONm 4,348,256 
Aua-08 AC CUM. 4,348,256 

5 Mcm,j 1 ,046,633 
Seo-08 ACCUM. 5,394,889 

6 MONm 3,339,638 
Oct-08 AC CUM. 8,734,527 

7 Mcm,j 1 , 724,602 
Nov-08 ACCUM. 1 0,459, 1 29 

8 MONm 2,480,873 
Dec-08 ACCUM. 12 940 002 

9 MCMH 584 252 
Jan-09 AC CUM 1 3,524,254 

10  MON™ 1 , 739,31 1 
Feb-09 AC CUM. 1 5,263,565 

1 1  MCMH 1 , 578,820 
Mar-09 AC CUM. 1 6,842,385 

12  MON™ 3,034,909 
Apr-09 AC CUM. 1 9,877,294 

13  Ma,ffi, 2,268,403 
May-09 AC CUM. 22,145,697 

14  MON™ 2,048,589 
Jun-09 AC CUM. 24, 194,286 

15  Ma,ffi, 1 ,531 ,274 
Jul-09 AC CUM. 25,725,560 

16  MON™ 6,31 2,045 
AuQ-09 AC CUM. 32,037,605 

17  Ma,ffi, 3,782,691 
Sep-09 AC CUM. 35,820,296 

18  MON™ 3,930,846 
Oct-09 AC CUM. 39,751 , 1 42 

19  Ma,ffi, 7,287,813 
Nov-09 AC CUM. 47,038,955 

20 MON™ 3,634,709 
Dec-09 ACCUM. 50,673,664 

21 M<NCH 2 632,320 
Jan-1 0 AC CUM. 53,305,984 

22 MC<sTH 4 076,901 
Feb-1 0 ACCUM. 57,382,885 

23 M<NCH 5,170 1 81 
Mar-1 0  AC CUM 62 553,066 

MPR ETN 201 0_03.xlsx209 Pay1 

2 .09 

No. Application Invoiced (Accepted) Variance Certified 

,. 
21 ,389,899 1 9,1 00,000 -2,289,899 
21 ,389,899 1 9,1 00,000 -2,289,899 

2,41 4, 1 00 2,289,899 -124,201 
23,803,998 21 ,389,899 -2,41 4 , 100 
-23,803,998 -21 ,389,899 2,414,100 

26,720,722 25,784,259 -936,463 
26,720,722 25,784,259 -936,463 

971 ,518 739,994 -231,525 
27,692,240 26,524,252 - 1 , 1 67,988 

705,826 809,079 103,253 
28,398,066 27,333,331 - 1 , 064,735 

1 ,584,058 625,106 -958,953 
29,982, 1 24 27,958,437 -2,023,688 

5,1 08,480 1 ,1 16,659 -3,991 ,821 
35 090,604 29 075 095 -6 01 5,509 

5,960, 1 21 1 858,032 -4 102 089 
41 ,050,724 30,933,127 -1 0, 1 1 7,597 

0 1 ,288,964 1 , 288,964 
41 ,050,724 32 222,091 -8,828,633 

0 3,532,588 3,532,588 
41 ,050,724 35,754,680 -5,296,045 

2,429,613 2,227,854 -201,759 
43,480,338 37,982,534 -5,497,804 

3,383,746 0 -3,383,746 
46,864,083 37,982,534 -8,881,549 

4,050,740 2,264,088 - 1 ,786,652 
50,9 14,824 40,246,623 - 1 0,668,201 

6,303, 1 37 7,760,338 1 , 457,200 
57,217,961 48,006,960 -9,21 1 ,001 

2 , 177,338 3,020,906 843,567 
59,395,299 51 ,027,866 -8,367,434 

2,666,077 2,400,346 -265,731 
62,061 ,377 53,428,21 2 -8,633,165 

5,478,014 5,379,520 -98,494 
67,539,390 58,807,732 -8,731 ,659 

0 4,1 73,384 4, 173,384 
67,539,390 62,981 , 1 1 6  -4,558,274 

6,1 83,662 2,737,744 -3,445,918 
73,723,052 65,718,860 -8,004,192 

6 003 862 2 344,664 -3,659,197 
79,726,914 68,063,524 - 1 1 ,663,390 

4 529 095 2 1 53 902 -2 375 1 92 
84,256,008 70 217,427 -1 4,038 582 

3 493,091 2 654,337 -838,753 
87 749 099 72 871 764 - 14  877 335 

Project: Edinburgh Tram Network 
BILF ING � I �.�

RGER 
as per: 31 /03/201 0 

Payment Status 

INVOICE PAYMENT 
ADVANCE PAYMENT A ETENTION MONEY OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS 

% % ,.,. , 

0 
' i ,. " ' 

0 0 0 19,1 00,000 30/06/2008 0 
19,1 00,000 0 

0 0 0 2,289,899 1 5107/2008 04/06/2008 1 9, 10.0,000 
21 ,389,899 1 9, 1 00,000 

0 0 0 -21 ,389,899 1 1 /08/2008 04/07/2008 2,289,899 
0 21 ,389,899 

0 0 0 25,784,259 1 1 /09/2008 01/08/2008 4,394,360 
25,784,259 29/08/2008 25,784,259 

0 0 0 739,994 08/1 0/2008 29/09/2008 739,994 
26,524,252 26,524,252 

0 0 0 809,079 1 4/1 1 /2008 31/10/2008 809,079 
27,333,331 27,333,331 

0 0 0 625 , 106 22/1 2/2008 0 
27,958,437 27,333,331 

0 0 0 1 , 1 1 6,659 22101/2009 0811212008 1 ,741,764 
29 075 095 2311212008 29 075 095 

0 0 0 1 858 032 02103/2009 30/01/2009 1 ,858 032 
30,933,127 30 933, 127 

0 0 0 1 ,288,964 1 9/03/2009 0 
32,222 091 30,933,127 

0 0 0 3,532,588 03/04 & 04/03/2009 2,979,868 
35,754,680 1 7/04/2009 1 7/03/2009 33,912,994 

0 0 0 2,227,854 1 4/05/2009 1 4/04/2009 1 ,841 ,685 
37,982,534 35,754,680 

0 0 0 0 05/06/2009 1 1/05/2009 2,227,854 
37,982,534 37,982,534 

0 0 0 2,264,088 02107/2009 03106/2009 2,264,088 
40,246,623 40,246,623 

0 0 0 7,760,338 27/07/2009 02107/2009 4,560,338 invoiced: regular & Phase 1 B 
48,006,960 05/0812009 28107/2009 44,806,960 paid: Invoice No 18 & 1 9  

0 0 0 3,020,906 25/08/2009 05/08/2009 6,220.906 paid: Phase 1 B 
51 ,027,866 25/08/2009 51 ,027,866 paid: Reqular I nvoice 

0 0 0 2,400,346 25/09/2009 2,400,346 
53,428,212 53,428,21 2 

0 0 0 5,379,520 1 2/1 1/2009 27/10/2009 2,1 94,682 
58,807,732 55,622,894 

0 0 0 4,1 73,384 1 1 /1 212009 1 1/ 1 1 /2009 3,1 84,837 
62,981 , 1 1 6  58,807.732 

0 0 0 2,737,744 1 4/01/201 0 1 1/ 12/2009 4,1 73,384 
65,71 8,860 62,981 , 1 1 6  

0 0 0 2 344,664 1 0/0212010 1 3101 /2010 2,737 744 
68,063,524 65,71 8,860 

0 0 0 2 1 53,902 1 6/03/2010 1 2/021201 0  2 344 664 
70,21 7,427 68,063 524 

0 0 0 2,654,337 4,808,240 
72 871 764 72 871 764 

72,871,764 

(w/o Adv2nce Pa}:'.ment) 

with Arlv�·��� o�,,���+1 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 31/03/201 0  

2 . 1 1 Month ly Report on Qual i ty Management 

1 .  Audits 

1 .1 Internal Audits 

Audit-No Date NCRs raised 
NCRs Closed-

% Corrective Actions 
Out 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised 
NCRs Closed-

% Corrective Actions 
Out 

TSA-09-01 (System Ena / lntearation) 28/08/2009 4 2 50% 
TSA-09-03 (Desian Assurance Process) 01/10/2009 4 3 75% 1 Observation 
tie Audit Desian Assurance 27 +28/01 /201 0 Report issued currently beina reviewed 

2. Inspection and Testing 

ITPs Non-Audit NCRs 
Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % 

1A 1 22 0 0 0% 1 0 1 0 1 00% 
1 8  0 0 0 0 0% 
1 C  1 3  1 2  1 2  92% 1 1  0 8 0 73% 
1 D  31 31 29 94% 4 0 2 0 50% 
2 1 6  1 0 0% 4 0 3 0 75% 

SA 1 2  0 0 0% 0 0 0 0 0% 
SB 54 1 5  1 2% 1 5  2 6 0 40% 
SC 27 2 0 0% 3 2 1 0 33% 
6 37 20 0 0% 1 4  0 1 0  0 71% 
7 68 1 0  1 0  1 5% 7 2 4 0 57% 

System NCRs (non-audit) 59 6 35 0 59% 
Cancelled 4 1 4 0 1 00% 

3. Further quality-related events during this month 

(please describe shortly) 
The BSC Consortium & BB Quality Managers vacant position has been filled since 22nd February 201 0  by Mr. Oliver Mcloughlin. All 22 BB ITPs 
reviewed by tie are now 'Level A - No Objection status', whilst another 4 (from Barr) are currently with tie for review. Siemens (BAM) ITP for Track 
Installation is 'Level B' status and the ITP for 'OLE Pole Erection' reviewed by tie and is now Level B - with comments for Siemens to action. 
Princes Street completed ITPs have been handed to BB for review and signatures. A tie Audit on Princes Street ITPs is schedule for 7th April 
201 O at which time they shall be reviewed in conjunction with interim as-built drawings for Princes Street. An ITP Planning Execution and 
Packaging Procedure has been created and is now stored on the project IMS PP79. Discussions are still ongoing and require clarification from 
tie/CEC in regards to introducing a three tier 'Work Site Completion Certificate' process: Interim certificate - to say works site handed over with 
safety concerns met; Certificate for once snagging completed since handover; and Final certificate for completion of all works. tie carried out a 
'Design Assurance, System Integration & Best Value Audit' on BSC on the 28th January 201 0  under the terms of Contract clause ' 1 04 Information 
& Audit Access' .  The report has been issued and is being reviewed by BB. An Internal Audit Schedule is being drafted by the Quality Manager and 
should be available by mid April. 

27/36 
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Project: Edinburgh Tram Network B I L F I N G �1 �v�
RGER 

31/03/201 0  as per: 

2 . 1 2 Safety I nformat ion System - S IS 
IVlomh March Prep oy Contact ohone or email. 

Site or office 'ind Uni\5 

JV people & Agency I hired 
Edinburgh Tram Network BB1 Managers BB1 workers Sub- people under Total Others, eg public and Supervisors 

contractors3 BB control 

Number 78 441 1 9  538 

Hours2 1 5366 69136 3743 88245 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 

Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl :  1 -3 days off work 0 

1 st Aid only 2 2 

Days lost' for this months accidents 0 0 and any from previous accidents 

Incidents 

Causing damage 2 2 

Environment Ecology I Pollution 0 

Not work related 4 4 eg flood, bomb scare 

Near misses, hazards reported 1 2  3 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non·RTW accidents 

IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Days lost until RTW 
date 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bilfinger.com OHS-Wi fax 0049 (0)61 1 708 236 

�. Average number of BB staff or site workers during the month. 
2. Hours should be included if kno\1111. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 
3. Subcontractor numbers should be estimated 1f no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 
4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 
5. These are summary BBIB Group figures including all R&T's on si1e. For separate Regions or Technology Reports, please send a R&T speci1ic report to the R&T 
6. Days lost are working days. You may have days losl to report from an old accident bu! no accident this month 
*Definition for a 30+ accident includes weekends but not day of accident. You should check if man is available or tit tor work during a weekend, then it may not be a 3Day+ 
4. Do not leave boxes blank, make an estimate. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date knoYm 
5. These figures are for BBIB Group use, separate returns should be made to Regions or Technical depts for their sta1istics & close ou1, so duplication does not occur. See example in manual 
6. All lost time or subsequent developments refer back to the month when the injury occurred 

Gaunting tor 30+ accidents include weekends but days lost only count working/earning days 

MPR ETN 201 0_03.xlsx 212  SIS 28/36 Printed 09/04/201 0  1 6:03 
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Project : Edinburgh Tram Network m 

31/03/2010 
B I L F I N G E R  B E RG E R  

as per: 
Civil 

I 2 . 1 3 Project Photographs 

see following pages 

Picture 01 Section 6 Depot Building 

Picture 02 Section 6 Depot Building 

Picture 03 Section SC Works at AS Underpass 

Picture 04 Section 58 Roadworks Crummock 

Picture 05 Section 58 Beam Lifting Carrick Knowe Bridge 

Picture 06 Section 58 Beam Lifting Carrick Knowe Bridge 

Picture 07 Section 58 Beam Lifting Carrick Knowe Bridge 

Picture 08 Section 58 Carrick Knowe Bridge with al l  5 Beams 

Picture 09 Section SA Russel l  Road Retaining Wall 

Picture 1 0  Section 2A Haymarket Viaduct 

MPR ETN 2010_03.xlsx 213 Photos printed 09/04/2010 16:03 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

a s  per: 31/03/201 0  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated disso luted remaining 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76.17 1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 

08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

1 0. Road Safety Audrr 250,000 250,000 

1 1 .  Network Rail 75,000 75,000 

1 2. Edinburgh Park 37,500 37,500 

1 3. Forth Ports 5,000 5,000 

1 4. HMRI 25,000 25,000 

1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 

1 6. Tramstop 71 ,500 71 ,500 

1 7. Bonding and Earthing Not Priced 1 4,500 1 4,500 

1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

1 9. Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 0 -11 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 

� PR ETN 201 0_03.xlsx 301 ContMove Printed 09/04/201 O 16:03 
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No. Description Status acc. Sections 

Original SDS Design: 
1 Draft, to be issued for construction 
2 Issued for External Approval (IFEA), to be IFC 
3 Issued for Construction (IFC) 
4 Partially agreed for Construction (PAFC) 
5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn 

1 0  Not t o  b e  IFC 
1 1  IFEA, but not to be IFC 

New Desi 1n for Change Order: 
21 Draft, to be issued for construction 
22 Issued for External Approval (IFEA), to be IFC 
23 Issued for Construction (IFC) 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation 
27 As-Built 
28 Hand over 

30 Not to be IFC 
31 IFEA, but not to be IFC 

Existing Design subjected to revisions for Change Order: 
(It is assumed that drawings issued after 1 /7/09 have Change Orders incorporated.) 

41 Draft, to be rev. for CO 
42 IFEA, to be rev. for CO 
43 IFC, to be rev. for CO 
44 Draft, revised for COs 
45 IFEA, revised for COs 
46 IFC, revised for COs 

50 Draft, withdrawn for CO 
51 IFEA, withdrawn for CO 
52 IFC, withdrawn for CO 

Total (1 -3+5-52) 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 
Total Issue for Construction ( 1 -3+5-8+41 -46) 
Percentaae of Comoletion IFC 

SDS Design Incl. Change Orders: 
IFC incl. new Issues for CO (3+5-8+23-28+43+46) 
Total IFC incl. new Issues for CO ( 1 -3+5-8+21 -28+41 -46) 
Percentaae of Comoletion IFC 

MPR ETN 201 0_03.xlsx 302 Drawings 
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3.02 Design - Drawing Status 

Sections 
SW 1 2 3 

6 3 3 0 
4 20 3 1 29 

1 8  254 70 261 
7 207 29 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1 4 0 

296 1 88 1 5  1 55 
95 65 7 41 

1 3  34 2 0 
22 24 1 1  0 

9 32 6 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 0 0 0 
0 22 0 0 

4 1 6  4 0 
20 1 9  1 0 
1 3  1 1 6  1 8  0 
0 0 1 0 
9 1 1  7 0 

1 5  204 20 0 

48 0 0 0 
1 30 6 5 0 

0 26 4 0 

703 1 041 181 586 

46 574 1 08 261 
89 643 1 27 390 

51 .7% 89.3% 85.0% 66.9% 

42 490 96 261 
1 33 733 1 46 390 

31 .6% 66.8% 65.8% 66.9% 
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BILFING � I BERGER 
Civil 

Phase Total 
5 6 7 1 a  1 b  

incl. SW excl. SW 

0 0 2 1 4  0 1 4  
1 5  2 2 46 1 29 1 75 

424 40 1 1 9  925 261 1 1 86 
57 0 0 300 0 300 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
1 0 0 6 0 6 

1 85 28 43 755 1 55 9 10  
48 22 22 259 41 300 

35 0 27 1 1 1  0 1 1 1  
74 0 4 1 35 0 1 35 
74 62 1 0  1 93 0 1 93 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

4 0 2 7 0 7 
1 1 1 25 0 25 

3 0 3 30 0 30 
1 1  5 6 62 0 62 

1 56 46 49 398 0 398 
0 0 0 1 0 1 

1 5  0 1 43 0 43 
1 1 8  1 45 22 524 0 524 

2 0 5 55 0 55 
0 0 0 14 1  0 14 1  

39 5 0 74 0 74 

1 205 356 3 18  3804 586 4390 

698 231 1 90 1 847 261 2 1 08 
742 238 204 2043 390 2433 

94. 1% 97. 1% 93. 1% 90.4% 66.9% 86.6% 

616  247 151  1 642 261 1 903 
925 300 245 2482 390 2872 

66.6% 82.3% 61 .6% 66.2% 66.9% 66.3% 
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