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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 30/04/2010 ol
1.01 Project Overview Charts
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Miiestone Trend Analysis

Contingencies vs Risks
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Project: Edinburgh Tram Network o
BILFINGER [BERGER

asper: 30/04/2010 civil

1.02 Short note on Overview Charts

1.2.1 |Performance

The current policy on site is still to limit work to elements which are unaffected by change or which are the subject of acceptable instructions
from the client, such that in either case payment is secure.

Works at Lindsay Road, Haymarket Viaduct, Russell Road Retaining Wall, Balgreen Road Retaining Wall, Guided Busway, Edinburgh Park
Bridge and Airport Tram Stop Section were performed on this basis.

Instructed construction parts (Clause 80.15) at Tower Place Bridge, Baird Drive Retaining Wall, Carrick Knowe Bridge, Depot Access Bridge
and Drainage Section 7 are ongoing on demonstrable cost basis during dispute resolution in accordance with the contract.

In addition works with risk are executed on corridor Haymarket to Russell Road Bridge, corridor South Gyle Access Bridge to Edinburgh
Park Bridge, A8 Underpass and Depot as agreed with Executive Management.

1.2.2 |Project Cost

The main cost overrun is due to cost and resource increases mainly caused by:
- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result (Forecast)

The margin per March adds up to a cumulative result of -£166,121.00 or -0.24%

The forecast shows a result of -£77,500.00 or -0.05%

caused by the fluent situation of the project, i.e. no agreement on 194 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £12,848.41 or 7.10%

Tosecure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.
Certified net from the client: £72,871,764.10
Paid net from the client: £72,871,764.10

1.2.5 |Cashflow

The ETN project cash flow as per 31 March 2010 remains cash positive. Furthermore the achievement of milestones in timely manner
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast.

Cash in net: £73,559,195.94 (incl. interest income)
Cash out net: £61,532,641.19
Cash balance net: £12,026,554.75

1.2.6 |Contingencies

The value for in the tender estimated contingencies is stable about:
£5,019,788.00

(see attachment 3.01)

1.2.7 |Construction Programme

Reporting is against the revised Contract Programme (Rev.1) which shows the agreed 7 1/2 weeks extension of time

(06 September 2011). In November tie confirmed an initial entitlement of 9 months relief on LD's (05 June 2012) and 6 months on
prolongation costs for EOT 2, which shows a total delay of 12 months (02 October 2012). Further entittement was assessed and submitted
to tie (Contract Programme Rev. 3) showing an additional delay of 16 moenths up te January 2014 (total delay 30 mths).
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Project: Edinburgh Tram Network

(o]
BILFINGER| BERGER

asper:  30/04/2010 o

1.03 General Information

1.3.1 |Short note on progress, events this month

Mobilisation :

Design:

Production of civil and building drawings in accordance with the original design is 91% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in April/May 2010.

Procurement :
Where work is available, subcontractors are working under limited netices to proceed but all our contractors are very concerned about the impact on
their works of unresolved change issues.

Construction :

Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Russell Road Retaining Wall, Balgreen
Retaining Wall, Guided Busway, Edinburgh Park Bridge, A8 Underpass, Depot and Airport Tram Stop Section.

On-Street works startet at Lindsay Road.

Works on Tower Place Bridge, Baird Drive Retaining Wall, Carrick Knowe Bridge, Depot Access Bridge and Drainage Section 7 are continued in
accordance with the Clause 80.15 instruction by tie.

1.3.2 |[Significant extraordinary events

Date Description Remarks

1.3.3 |Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks

1.3.4 |Status on Major Unapproved Claims / Variations / Changes

629 changes notified to date (80 by tie and 549 by Infraco).

86 of these have been superseded by further changes or withdrawn.

78 of these have a delay only impact and will not require an estimate.

Therefore there are 465 changes requiring estimates.

305 changes are submitted.

Of this 145 changes were confirmed by tie and a total of 135 change orders received.

160 changes are under review in tie.

160 estimates are to be submitted whereof 63 are awaiting design information.

17 estimates of that are proceeding currently through the internal consortium approval process.
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Project: Edinburgh Tram Network
BILFINGER BERGER
asper: 30/04/2010 e
1.04 Performance Sheet
—
1. General Information = 2. Construction Period Contract (th. 1) Ac!ual_ Variance
Client: tie LIMITED Construction start date 15-May-08 15-May-08 0 days
Leacership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16~Jul-11 05-Jun-12 325 days
0 Share: 0% Total excl. Site Removal 38 month 49 month 2,796 %
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 23.5 month 235 month 62 %
Rate of Exchange Top Sheet: 1GBP= 1.25 EUR Actual: 1.15 EUR \[Performance to date 68,308,546 GBP 40 %
2. Total Contract Vaiue Date of Contract Total Previous Month Aprit 2010 Total Reporting Month
Contract Value with Clier {first evaluation) 141,508,815 (in¢l. SDS NovaAgree) 1
Contract Value with Client {revised evaluation) 134,281,209 (indl. SOS NovaAgree) | 100. 169,067,322 125.9% 208.824 169,276.144' 126.1%|
Contract Value with 3rd Parties {without interest) _0 0.0%] 11 Cl 0.0%)
169,067,322]  125.9% 208,822} 169,276,144 126.1%|
3a. Provisional Sums Total Previous Month April 2010 |  Total Reporting Month
'SOS Novation Agreement Provisional Sums 2,182,000 T.6% 54,301 22463071 1.7%)
Defined Provisional Sums 181,489 0.1%) 'i: 181489  0.1%
Undefined Provisional Sums 571,483 0.4% of 571483]  0.4%
3b. Claims and Variations Total Previous Month Aprll 2010 ] Total Reporting Month
Claims and Variations aporoved (= Tols! vOs Approved - 3a. Provisional Sunis) 31,851,142 23.7% 144,51 31,995,657 238%
Clalms and Variati itted but not app yet 40,929,994 30.5% 4.494.57; 45,424.569 33.8%
Claims and Variations under preparation 27,673,278 20.6%)| —2,322,8071 25,350,471 18.9%
l4a. Performance Total Previous Month Apnl 2010 Toral Reporung Month
Performance for Actual Centract Value with Client 62.553,066] 37.00% 5,755.480 68,308,546] 40.35
Pertormance for 3rd Parties {without interest) of 0.00% 0| of o_ou°/=|
Total Performance to Date 62,553,066]  37.00%} 5,755,480 68,308.546] 40.35%]
Remalining Performance o Date 106,514,25 63.00% 100967,598] 59.65%]
Actual Planned Pertormance (Planned Petformance per report date - Perfonnance Last Month) 62,553,066 37.00%| 3,497,455 66,050,521' 39.02%)
4b. Cost I Total Previous Month ] April 2010 T Total Reporting Month
Actual Cost at Reporting Date T 62,563,828]  37.01%] 5,910.839] 68,474,667 40.45%
|5. Result Date of Contract Total Previous Month April 2010 TJotal Reporting Month
Planned Result tor Contract with Client (first evaluation) 15,670,7501 11.07%)
Planned Result for Contract with Cllent (revised evaluation) 8.443,1E 6.29%) 11,438,058 6.77%) 10,964.788]  6.48%)
Actual Result at Repaiting Date -10.762]  -0.02% -166,121] -0.24%
Forecast Result at the End of Contract -102.527 -0.05%) 25,027} 77,50(4 -0.05%
Weighted Result at the End of Contract{Likely Case) 13,043,634 7.20% -1 95.223' 12,848,411 7.10%
E. Invoices, Payment and Bank 1 Total Previous Month April 2010 }  Total Reporting Month
Application to the client - excl. VAT incl. Ret. Mone of  o.00%f 87,749,099]  51.90%] 4,407,498 92,156,591 54.44%)|
Certified by the client (Invoice) - excl. VAT incl. Ret. Mone; o] o0.00%i 70,217,427 41.53% 2,654,337 72,871,764] 43.05%)
Cash in from the client - excl. VAT excl. Ret. Monevl OI 0.00%) 70,217,427 41.53% 2,654,337 72,871,764} 43.05%
Cashin from 3rd Parties - excl. VAT 0] 0.00% 0 0.00%]
Interest income 682,088] 1.09% 5,343' 687,432 1.01%]
Cash out (excl. VAT) 57,180829]  33.83% 4,341,814 61,532,641 36.35%|
NetLlquidity creditling] of 0% 13,708,686]  8.11% -1,682,131) 12,026,555]  7.10%]
7. Subcontractor Work (incl. DM | Total Previous Month April 231-0 | Total Reporting Month
Total Portion of Subcontiactor Budget | 60353024 (incl. SDS)] 44.95%) 114,832,257 67.92% lﬂ 114,832,2578 67.84%)
Total Amount of signed Subcontracts inct approved Variation Order 0 O 0.00%)
Tolal Subcontractor Resuit to date 0 of 0.00%|
Actual Subcontractor Costs todate {incl. Accruals) 9 0j 0.00%]
Therefrom invoiced to date 0 0 0l 0.00%|
8. Actual Forecast for Performance and Result in TSD GBP
Per Original planned Actual / Forecast | YVearly Forecast
{ Performance and Result in 2008
2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance | 12.940,002' 7.6%
Jan 1,706 2786 2346 584 12632 3870 2420 Result [ 2] 000%
Feb) 2,526 4,026 2,026 1,739 4077 3870 2420 Performance and Result in 2009
Mrz 352 5026 2,526 1579 6,170 3870 2420 [Performance 1 37,733_.65'21' 22.3%
Apr 4526 5276 2,526 30350 T5FS5! 3870 2420 Result I 2| 0.00%
Mail 855 5,776 6,026 2,526 500 2,268 5,057 3,870 2,420 Performance and Resultin 2010
Jun 1,355 5776 6526 1,026 1,082 21049 4745 3005 2420 Performance | 55,606,857]  32.8%]
dif 2375 5776 6526 1,026 T 133% 1531 4745 3,005 2420 Result | of 0.00%
Aug| 2,855 6,026 6,526 1,465 6312 4,745 3,005 2,290 Pesformance and Result in 2011
Sep 3.055 4,626 6,526 1,047 3783 4745 3005 2,290 Perfomiance 39.215,000{ 232
Okij 2,855 4,026 6,526 -3.340 M‘ 4,645 3,005 2,261 Result | 0] 0.00%]
Nov 1.535 2526 5026 1.725 7.268 4,645 2,420 Performance and Resu't in 2012
Dez 1,446 1,866 1,706 2.481 3.635 4,645 2,420 Performance | | 23,780,624|  14.0%
Total 16334 48678 62,498 13,999 12,940 37,734 55607 39,215 23,781 Result | -77,5(]0| -0.33%]|
Linear Calculation total: 169,276 Total Petformance and Result
[Performance | 169,276,145] 100.0%|
|Result | 77,500]  -0.05%
Edinburgh, Edinburgh,
Place and Date Place and Date
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Project: Edinburgh Tram Network a
I 9 BILFINGER | BERGER
Civil
as per: 30/04/2010
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost bestcase likely case worst case
'GBP ' GBP 'GBP 'GBP 'GBP ‘'GBP
Actual Contract Value according Actual Cost Forecast
1 to Job Site Estimate incl. Approved 169,276 169,276 169,276 1 according to Job Site Estimate incl. -169,354| -169,354 -169,354
integrated Changes cost for integrated Changes
Unapproved, but in Job Site | Unapproved, but in Job Site Estimate
3 Estimate integrated Changes 2,748 e 182 3 integrated Changes
3 (Total unapproved Changes 2,748 2,251 1,942 3 Total unapproved Changes 0 0 0
42 4.2
43 4.3
4.4 4.4
4.5 4.5
4.6 4.6
4.7 47
4.8 4.8
4.9 49
4.10 4.10
4.1 4.1
4.12 4.12
413 413
4.14 4.14
4.15 4.15
4.16 4.16
4.17 4.17
4.18 4.18
4.19 4.19
4.20 4.20
Z4.1:4.20 [Risks notincluded in JSE 0 0 0 Z4.1:4.20 [Risks notincluded in JSE 0 0 0
5.1 Back Flow of Value Engineering 3.425 2.925 0 5.1 Uninsured Economic Losses 2.200 1.000; 0
5.2 Change Order EOT2b 7,200 6,600 3,000 5.2 Interest Income 200 150 100
23 5.3
5.4 5.4
Gl 515]
5.6 5.6
57 a7
5.8 5.8
58 5.9
5.10 5.10
5.11 5511
5.12 5.12
5.13 5.13
5.14 5.14
5.15 )
5.16 5.16
5.17 5.17
5.18 5.18
5.19 518
5.20 5.20
Z5.1:5.20 |Chances 10,625 9,525 3,000 £5.1:5.20 |Chances 2,400 1,150| 100
6 =1+3+4+5 |Forecast Final Revenue 182,649 181,052 174,218 6 =1+3+4+5 |Forecast Final Costs -166,954, -1 68,204' -169,254,
Costs best case likely case worst case
Forecast Final Result(best case) Revenue 182,649
Revenue Best Case + Forecast Cost all cases) Costs| -166,954
Result 15.696
% Gross Margin based on Revenue Best Case Revenue: 182,649 8.59%|
Forecast Final Result {most likely case) Revenue 181.052f
Revenue most likely case + Forecast Costs all cases) Costs| -168 204
Resu“| 12,848
% Gross Margin based on Revenue Likely Case Revenue: 181,052 7.10%)
Forecast Final Result (worst case) Revenue 174,218
(Revenue worst case + Forecast Costs all cases) Cost: -169.254.
Result 4,965
% Gross Margin based on Revenue Worst Case Revenue: 174,218 2.85%]
IGross Margn previous month {most likely case) | 70.55% | 8.97% | 3.95% I
MPR ETN 2010_04 revi.xisx 105 Rs&Os Printesl 16/05/2010 13.50
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 30/04/2010 Civi

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of2
UK Limited Print Date: 16/05/2010 13:54:20

Project: GB-2006-1001AK22  Edinburgh Tram 2010_04 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP

Reporting Month: 22. R.-P. 04.2010

WORK / COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost | Actual Allow- = Allowable for | Variaoce to Revised Variance to Date Budget Budget Budget Agreed = Budget unappr. Budget Revised % Cost to Forecast Forecast
Code Cost Deferrals with able incl. unapproved Date nJc Original Orig. Contr. VO VO's A@ty. Total DJCt Complete  Complete Final Cost
Accruals = agreed VO's YO's 1@xDJC-Rate 10=9-5 Wety. wilh A@ty. 17 AQty. AQty. (AQ-
1 1 1 d 5234 " 7 8=(6+7)-5 y 14 15 18=15+16+17 19 20-9/19  2I= 222521
with _ Activity Model: Rev.3 :
25.1.201:42 Scction 1 - Site Gast 242,768 202 240,748 262,966 d 22218 262966 22278 3,15323  3135.323 0 4 3135323 LTI  968% 2452792 2693540  Adi79W 22218
35120148 Scction 1 - Small Subcontracts - TBA 0 i 37l 0 373 373 a73 320805 320805 373 0 321,178 321178 012% 320808 320805 373 373
1.1 SECTION 1 - Overal 243,768 -2,020 240,748 263.339 L 22,591 263,339 22,591 3,456,128 3,456,128 378 4 3.456.501 T 8.67 % 2.773.39° 3,014.345 442,156 22,591
512003 Scotion IAT+IA2 - TBA 540.158 445298 985396 455139 0 530257 985.1391 257 7076522 7876522 394844 0 7771366 7767190 1268% 6782051 7767.447 3919 -4.181838
25120102 Section 1A% T 0 4348 4348 0 o 2348 o 4348 2257643 2257643 0 0 2257643 2257643  000% 2257643 2.261991 4348 4348
1.2 SECTTON 1 - Sub-Scetion 1A 540.158 449,586, 989,744 « -334.600 985,139] -4.607 9,634,166 9,634,166 394,844 - 10,029,014 10,024,833 9.83 % 9.0.39,694 10,029,438 -428 -4,186,186
25120140 Scction 1B (Min Sub Crimmumock) 451,307 64.900 516.207] 334696 758.740 =TT 506207 0000 3948145  3.948,145 T2964 58740 4,119849 3981798  12.719% 3475591 3991798 128,051 179,158
1.3 SECTTON 1 - Sub-Scction 1B 451307 64,900 316207 334,696 158,746 =227 306,207 10,0060 3,948,145 3,948, 145 lZ.‘)ﬁ-‘ 158,740 4,119,844 3,981,798 12.71 % 3,475,598 3.991,798 128,050 -179,158
25120143 Scction 11 - TBA 0 2174 2174 0 0 2178 0 2,178 7086641 1,086641 1788 0 1098429 1099758  000% 7.099.759 7701933 3500 2.7
5512004 Scction 102+ TBA 37 4349 17.466 0 0 17,466 0 17466 4335508 4335508 7.869) 0 4843377 4343371 000% 4343377 4360843 17,466 17.466
25120145 Section 103 749990 WIATH 1051568 933729 125,000 7161 1058729 7,161 0 a 933729 125000 1058729 1058729 10000 % T 1051568 7,161 7,161
1.4 SECTTON 1 - Sub-Scetion 1C L K 308,101 1,071,208 933,729 1250000 12,479 1,058,729 12,479 5,422,148 5,422,148 953,387 125,000 6,500,535 6,501.8635 16.28 %l 5,443.13% 6,514,344 -13.809 -12,479
25115 Scction 1D MacRenzicSect 478295 84621 562,922 446.757| 65000 51165 518606 44318 2998744 2998744 -440,625 65000 2623119 2968285 17.47% 2449679 3012601 389,482 292873
25120056 SupplAgree Priices Sticct 71055064 518961 11574025 10750286 0 823739 11582576 8551 7063542 1063542 9768686 0 10832228 11776305  98.05% 193729 11767.754 935526 837559
1.5 SECTION 1 - Sub-Section 1D 1 ]‘533,"591 603,588 12,136,947 11,197,043 63,000 -874.904 12,101,187 -35.765 4.062,286 4,062,286 9,328.061 63,0000 13,455,347 14,744,590 82.07 % 2,643,408 14,780,355 -1,325,008 -1,130,432
25120153 Site Costs /Remaining Woks BB TBA 834457 17254 CIED 332,134 0 519577 819,731 TT=] 855,828 855828 0 0 855828 1421180 5768% 601 449 7453160 -597332 -900792
SubNN -TBA 696608 124,991 821599 583285 o -20831% 796.750 24849 4637692 4637692 7769088 0 6406780 6672895 1194% 5876145 6697744 290964 1995930
SUbNN - TBA 14,409 0 14409 i [ 74,409 ol 74409 2402044 2402044 0 W 2402044 2402044  000% 2402044 2416453 74409 14,409
527 Edinburgh Park Station Biidee 5749689 230871 5980560 4423771 ¥ 1556789 5985490 4930 4674535 4674535 227.732 W 4902267 5986360 9999 % 870, 5981430 1079163  -1556.945
nderpass 7148746 3136 1151882 690265 R EIGE] ST q128 2400222 2400222 72379 O 2572541 3289787 G498% 2139001 3290973 718372 1319660
Sub Structurcs/Substations 1564041 57888 1621929 1126837 0 -495002 1,607,262 14667 8501527 8501527 220807 0 8722334 9229483 17.41% 7622221 9244150 521816  -2843722
1.6 SECITON 5 - Sub-Scctions SABC ]0.007.9‘0. 4_‘4,14(). I0A44Z.ﬂ‘)(l. 7,15ﬁ.l')l. l. -J,ZHSJ‘)H. 10,359,990 -B2,100 23471848 23,471,848 Z._VH‘).?-‘(; ﬂ. 25861794 29.001,749 35.72% 13,641.75‘)- 29,083,849 -3,222,(]55. -8,631,457
25120161 Scction 245 (Main Sub Grahamy) 3880159 1203188 5083347 4543232 53205  -486910 5024791 58556 20024410 20024410 1534993 139305 21698708 21784718 2307% 16759927 21843274 144566  -211057F
25130062 Scction 5 C+7 (Main Sub Farrans) 2568884 214436 2783320 2,194,144 59774 529402 2779994 3326 5708972 5738972 7,043,039 65461 6847472 7007338 89.17% 4317344 7100664 253192  -1.051550
25120163 Scetion 6 (Main SubBur) 6087010 1913081 8000097, 7646989 214201 138907 8034750 34651 13932200 13932200 1553543 250235 15735978 16520086 4864 % 8485336 16.485433  -749.455 285582
1.7 SECTTONPACKAGES - Sub-Scction 2+45A. 12.536.05 3,330,711 15,866,764 14,384,365 327,179 -1,155.220 15.839.53% -27,228 39.695,581 39,693,588 4,131,575 433,000 4,282,157 45402,143 34.89 % 29,562,608 45429372 -1,147.215 -3,747,708
s130121 Tomporary Traftic Management - TBA 2489227 185493 2674726 983,873 41598 1649255 2633017 41709 2765570 2765570 362,457 41509 0,169.626 4662172 5648% 2029155 4703881 1534255  -2.920069
2512003 StrcotLighting TBA 0 0 0 o r 0 0 1130224 1130224 10.267 0 1119957 1130224  000% 1130224  1,130224 10.267
2512012 I - TRA 0 0 0 0 0 0 0 150,000 750,000 0 0 750,000 TR 000% 750,000 750000 0
1.8 SECTTONWIDE i [TF 185,499 2,674,726 983.873 41,5‘]3‘ 1,649,255 2,633,017 -41,7(- 4,045,794 4.(]45.7‘)4‘ 352910 41,598 4,439,583 5,942,396 44.31 % 3,309,379 5.984,105 -1.544.520 -2,920,069
CONSTRUCTION cE LR 3.374.505 43,938,434 35,708,476 717.518 LTI 43,747,137 -191,297 93.736.095 93.736.095 17,563,341 845340 12,044,770 118,636,309 36.87 % 74.889.17% 118.827.606 Luilrm -20,784,898
25120164 Site Tnstalltion/ Running Casts 2061407 155538  2.216945 7818506 20036 -378400 2260997 44052 7988002 1.988.002 1577611 36619 3602202  4.108098 5504 % 1847,101 4061046 461814 687505
5130165 Sttt T1512500 161237 11673 73T, 9575189 03215 1995339 11631399 2338 13241334 13.241034 8044268 201787 21487389 22534605 5162% 10903206 22576943 1089554 3865438
25120166 Design And Bngincering 7573246 122978 7.696.222 5431401 784285 1480536  7.650539 45683 3308815 3308815 3,126,760 935442 7371017 9074332 B8431% 1423793 9120015 -1.748998 T
25120067 Turances, Bonds, Tnteronts 156,512 64,605 91907 123632 0 515539 46326 45581 2552277 2552271 2027711 50948 4630936 5717382  -081% 5763708 5671801 1040865 515539
25120068 Tender Costs 543775 0 543775 543775 o 0 543870 O 543775 543775 0 a 543775 543870 10000 % i 543775 0
25120171 Comsultunts 1837281 660178  2497.459 712500 0 1784959 2555148 57,689 589 297 589297 133,602 ] 722899 3719.261 6870% T164.113] 3661572 2938673 2598194
OVERIIEAD 23371.699, 1,164,534 24.536.233 18,504,997 907.53% o M 24595627 39,394 22223500 22,223.5000 14,909950 1.224,79% 38,338,248 45,697,548 53.82 % 21,100,928 45.638,154 -7.279.906 -8,391,660
25120072 Risks/OpportuniticyEscalation 0 0 0 0 0 0 0 9878470 9878470 0 0 9878470 5019788  000% 5019788 5019788 4858682
CONTINGENCITES 0 0 L g L i L | 9,878,470/ 9.878,470 - 0 9,878,470 5,019,788 0.00 %) 5,019,788 3.019.788 4,858,687
Total (31.935,6°8 6,539.039 68.474,66" 54,213,473 1625054 -lZ,()Jﬂ.l-“l. 68,342,762 -131,907 125,838,067 125.838.06% 32473292 2,070,138 160,381,495 169,353,645 40.36 %! 101,010,881 169,485,550 9,104,055 -29,175,555‘
without Aflocation '] ] ¥ 120,068 0 120,078 -a7 -a7 ] [ ® [ [ ]
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Bilfinger Berger Page: 20f2
UK Limited Print Date: 16/05/2010 13:54:20
Project: GB-2006-1001AK22  Edinburgh Tram 2010_04 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 22. R.-P. 04.2010
WORK / COST CODES TO DATE BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Accroals | Actual Cost | Actual Allow- | Allowable for | Varianreto|  Revised | Varianveto Date.  Budget Budget Budget Agreed | Budget unappr..  Budget Revised % Cost to Forecast Forecas Projected
Code Deferrals  with Accruals|  ableincl. unapproved Date nje Original | Orig. Contr. YO's YO's A@ty. Total DJCt  Complete  Complete  Final Cost s
5=3+4 agreed VO's VO's 1QsDJC-Rate 0=93 Wety. with A@ty. Aety. 17 Aety. AQuy. (AQ-1@) Variance
1 T J 1 L 7 8=(6+7)-5 9 1 15 16 18=15+16+17 19 20=9/19 21=19-9 22-5+21 23-18-22
Total Cost incl. Prime Cost Sums 61,935,628 6,539,030 68,474,667 54,084,408 1625044] 12,765,210 68,342,717 131,950 125,838,065 125,838,061 32,473,208 2,070,138 160,381,495 169,353,648  40.4°% 101,010,928 169,485,508 9,104,100 -31,597,074
Prime Cost Sums 0/0 - ] | ] [ ] [ ] D [ ] L} L} [ L [ E I a
Total Cost without Prime Gost Sums 61,935628| 6,539,039 68,474,667 54,084,405 1,625044 -12,765218  68,342,71% 131,950 125,838,065 125,838,060 32,473,208 2,070,138 160,381,495 169,353,641 101,010,928 169,485,595
Gross Margin original Contract and agreed VO's (PF = 0.9995, PFB = 1.0693)
Total Gost without Prime Cost Sums 68,474,667 54,084,408 68,342,717 125,838,065 125,838,065 32,473,208 158,311,357 169,353,644 169,485,598
Gross Margin 3.748.049 34171 15.670.750 8.443.144 2521644 10.964.788 -77.500 -209.450
Gross Margin in % from Performance 648% -0.05 % 11,07 % 629 % 701 % 6.48 % 005 % 0.12%
Performance wilhoul Prime Cost Sums 57,832,454 68,308,544 141,508,815 134.281.209 34,994.938 16‘1,27{;,145| 169,276,148 169.276,145
Aclual Cost 1o date 68,474,661 | 1 68,474,668 | | | | | 1 1
Gross Margin to date -10642.213 -166:121
Gross Margin to date in % of Performance -18.40 % -0:24%
Performance Prime Cost Sums
Total Performance 57.8372.454 68.308.546 141.508 815 134.281.209 34.994.936 169.276.145 169.276.145 169.276.145
Revenue according W8S
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0128, PFB = 1.0695)
Total Cost without Prime Cost Sums 55,709,449 68,342,717 125,838,065 125,838,065 32,473,208 2,070,138 160,381,495 169,353,64% 169,485,598
Gross Margin 3.271.807 874.787 15.670,750 11,145.561 217341 2,041.461
Gross Margin in % of Pertormance 650 % 1.26 % 11.07 % 6.50 % 1.27 % 119 %
Valued Performance wilhoul Prime Cosl Sums 59,581,256 69,217,504 141,508,815 134,281,208 34,994,935 2,230,918 171,327,056 527,056 171,527.036
Actual Cost 1o date 68,474,667 T 68,474,667 T T T T 1
Gross Margin to date -8.893.411 -R393411
Gross Margin to date in % of Performance -1498 % 1285 %
Performance Prme Cost Sums (incl valued performance) ]
Total Performance (incl. valued performance) 59.581.256 69.217.504 141.508.815 134.281.209 34994936 2250911 171.527.056 171.527.056 171,527,056
Revenue according WBS (VO's valued) i
Revenue according WBS (VO's valued by 100%) i 1
10/86
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Project:|Edinburgh Tram Network
as per:|30/04/2010

BILFINGER|BERGER
Civil

2.06 Staff Chart
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Project:

as per:

Edinburgh Tram Network

30/04/2010

m
BILFINGER BERGER
Civil

2.08a

Approved Change Orders

Estimate
INTC | TCO | DRP ZLO': Section | Activity | QS Description A';:';:’LI Aevenue m'i":—::r&pz’s':;‘::‘:“' O"‘?; :’f/tms Consortium tee7.4% OH&P /Margin Margiriin % Remarks
] 5-12-3.4 6-5/1

NovaAgree 66 SDS Novation Agreement Provisional Sums 260210 2.246.307.0 224630700

PSSA 1c/0 % ssm [works canied out under Supplemental Agreement concerning Princes Streat 20/03/09 12,780,161.09 10,485,330.13) 1,398,120.76) 921,710.14 7.21%
019 | oot Graham 61 GAn [Archaeclogical Surveyto the Galey Ale House 19/09/08 597661 4,430.40) 775.34 32785 443.04 7.41%
02t | o002 Graham 61 GAn |Asbestos in the Caledonian Ale House 19/09/08 605364 448750 785.31 332,04 248.74 7.41%
053 | o03 50 a- GAn  [Tnco0s-titties diversions & assaciated works 10/10/08 39.217.65 26,539.95) 549467 232354 285929 7.29%
067 | 004 BSC 64165 Duct Instaliation al Leilh Wabk 22101109 3a4.0d) 255.00 4463 18,8 255 7:41%
0s9 | o05 Graham 61 GAn  [Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 301008 29,933.00 22.200.00 3.885.00 1,642:80) 2.205.20) 7.37%
o051 | 006 5A misc | GAn [TNG002Utitties diversions & associated works 03/12/08 75,4885 5494464 1057689 4,47250) 54944 7.28%
052 | oo7 58 ' GAn [TNG003-Utitties diversions & associated works 03/12/08 88,027.17] 6407099 12,333.67 5,215.39 6.407.13] 7.28%]
166 | 008 1A 31 SKy [ Demolition of existing garage and fuel tariss on Ogean Drive. 03112:08 1956050 14,500.00) 253750 1,073.00 1,450.0 7.41%
176 | ooa Farrans 62 OHu  [Temporary Ramps (2 no.) at Gagar Ghurch Road Construct Car Park 7.72508 5622.74) 1,082:34 457:69 562.27] 7.28%
237 | ot i Graham 61 GAn  [Move site boundary fencing at Haymarket Car Park 17112,08 987.96 719.09 138.43 5859 71.91 7.28%
272 | on 58 54 GAn [starter Layer belowSubsoil Level at Garrick Knowe 1712108 96,557.69 70,280.00) 13.528.99 5.720.79) 7,028.0 7.28%
023 | o12 Graham 61 GAn  [Demolition of Access Steps to Haymarket Station Carpark 23/01/09 2,326:24 1.710.00) 306.2! 126.54 18348 7.69%

013 seeTCO4

192 | 014 T B 40 Sky [Discovery of Gable & Wireless dusts - Chainage 108 220109 187.35) 136:36} 26.2! 1.1 1364 728%
a8 | 015 sos 66 [Additional TRO Diawings as SDS-Letler dated 4th July 2008 22/01/09 35501 3.024.00) 223.7 30240 8.52%
168 | o6 In at Sky |Demolition of existing building at 33 Qcean Drive. 02103109 6.732.7 4,969.5 87500 36922} 498,96 7.41%
007 | o7 BSC 65 Hard standing atHaymarket Yards. 29101109 1,011.75 750.0 131.2: 55,5 75.00) 7.41%
[ SDS-BSC 65/66 [TNCO05-Burnside road Diversion - Fees for design (INF_CORR.006) 03102/09 720,00 613.29 4538 61.39 852
271 | o8 sos 66 Road Details-G for 18102109 372540.13 3173255 23.482.08) 31,73258) 8.52%
269 | o020 sos 66 Instructions arising from Tiackform Development Worlshop 13/02/09 371,057.99 316,063.00 23,388.66) 31,606.30] 8.52%
274 | o021 ™ 21 SKy  [Princes Street Construction Works-closure to trafiic during construction 13/02/09 7522.40) 5576.28 975.84 412,64 557.6 7.41%
0s0 | 022 not concerning B8
159 | 023 DPS Removal of Provisional Sum Main Contract - Relocation Ancient Monuments 12/03/09
141 | o2 sos 66 West End Tramstop - revised requirements from GEGHtie. 09/04/09 16,636.19 14.170.50] 1,04867] 1417.09] 8.52%
266 | 025 Depot 63 Ohu [Monthiy TrackMonitoring Network RailEast Goast North Line/ Gogar Depot 27103109 5369.07 3.980.00) 696.5 29457 398.0/ 7.41%
173 | oz Graham 61 GAn |Discovery of underground petrol tank at National Gar Rental Stte. 07/04109 553090 4,100.00) 71750 303.49) 4100 7413,
ors | o027 “anans 62 OHu | Temporary Access Ramp from Depot 27/03109 1630374 12,221.80) 2.115.02 89433 10725 6.58%
187 | o028 == 63 OHu  |Adcitional excavated material at Depot 02/04/09 1,657,395.50 1,228,272.7 232,221.14 99574.40) 102,327.2 6.17%
303 | o028 ot conceming B8
205 | 304 L Fanans 62 OHu  [Scottish Gas Networks - Trial Investigations 1o protect gas main at Gulvert 2 28104109 16,4303 1139636 230689 941.45 1,198.36] 7.29%
364 | s02 BSC 64/65 New Manhole (MH1) at Babirmie Place 12602110 1498.23 1.268.19 103.29] 126.81 8.46%
216 | 03l [T 1B 40 SKy [Discovery of alattiene water pipe above formation level- Ghainage 265 AHS 29/04/09 61869 458.75 80.24 33.94) 458 7.419
218 | o032 Ley 1B 40 Sky |Discovery 012 No.Lvand 1 No.LV cables above formation level. - 162 RHS 29/04/09 29547 218.39] 3821 16.1] 2274 7.70%
220 | o33 ey 18 40 SKy [piscavery of Water connection pipework aboveformation level - 161 RHS 29104109 91.87] 6610 11.92 5.04) 6.81 7.41%
223 | oaa = 1B 40 Sky |Discovery of stone culvert - Chainage 100 RHS 29104109 1,169.22 866.79 15169 64.1 86,60 7.41%
225 | o3s B 48 SKy |Repairsrequired to footpath to allow pedestrian access Chainage 170 RHS 2810409 329.17] 239.59 46.17 19.50 2391 7.28%
260 | o3s 1B 40 Sy |Relocate existing Gontrol Box - Section 18 29104109 1,274.99 94513 1654 69.94 9451 7.41%
2903 | 037 Farrans 62 OHu  |Gogar Castle Road tree felling 29/04/09 133551 990.00) 173.24 73.24) 99.0 7.41%
294 | o3s Famans 62 OHu  |Reinstate access iamp at Gogar Depot 29104109 9.880.34 7.132.21 1,372 560.5) 79462} 8:04%
295 | 039 “anans 62 OHu  |Formation Level of Gogarbum Bridge West Abutment 29/04/09 13,439.99 9.78232) 1,883.1 796.28 978.24 728%
207 | o040 Fanans 62 OHu  |Formation Level of Gogarbum Bridge tast Abutment 29/04/09 8.466.27] 6.162.01 1,186.29 501.60] 616.43 7.28%
327 | oat e B 40 SKy |Dyetestand camera survey at Ghainage 170 RHS 28/04/09 7116 52764 9234 39.08) 52.77 7.41%
azs | oa2 [E 1B 40 SKy |Reinstate slabbed footway following MUDFA works 20104109 1386.54] 1,027.69 173,87 76.0¢ 10276 7419
003 | oas ups Consulants 7 Instruction 1o proceed with road surveys. 02106109 89.050.01 66.011.86) 11,552.08f 4.884.84 6.601.1] 7.41%
257 | oaa SDS 66 Feasioility Study(Design Only) Forth Ports access o ADM Miling 28/04/08 1,624.82 1,384.00) 102:47) 138.4 8.52%
MPR ETN 2010_04 revixisx 208a VOsappr 13/36 Printed 16/06/2010 13:50
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Project:

as per:

Edinburgh Tram Network
30/04/2010

m
BILFINGER BERGER
Civil

2.08a

Approved Change Orders

Estimate
INTC | TCO | DRP ZLO': Section | Activity | QS Description A';:';:’LI Aevenue mﬁz—"!’:r&pz’;ﬂ‘:i‘:“' O'"?;F;'f/tms Consortium Fee 7.4% OH&P /Margin Marginin % Remarks
] 5-1-2-3.4 6-5/1

15 | o4s ™ 8 40 SKy [Discovery of temporary pedestran crossinglighting dudts 29/04/09 7478 559.4. 91.13 41.40) 56.94) 7.48%
193 | oz . 8 40 Ky |Discovery of Hydrantinkerb line - Ghainage 333 RHS 29/04/09 4432 333.00 58.24 2464 3330 7.41%
184 | oa7 i = I 40 Sky | Discovery of void around existing T Dugt - Ghainage360 AHS 28104109 19237] 142.60) 24.94 10.56) 14.26] 7419
169 | o8 1c 44 sSm  [Demalition of Police Box Coffee Bar- Ficardy Flace 29/04/09 1061597 7.669.47 1377.1 582.34 76695} 7.419
330 | os9 [ 18 40 SKy |install additional gully Chainage 250 RHS 06/05/09 2,170.14 1,679.58] 304.06 128.5 1579 728%
157 | os0 Farrans 62 OHu  [Suivey of Existing Drainage (Gogar Landfit) 01/05/09 4,027.46) 2.931.41 564.34 23867 293.1 7.28%
a4 | o5t ey 56 57 GAn |8 Underpass Phase 1 Piling Obstructions 01/05/09 461358 3,420.0 59850 25308 34200 7.41%
320 | os2 56 56 GAn  |Edinburgh Paric Bridge South Abutment Base  Existing service (cable) 01/05/09 60969 451.95) 79.04 33.44 4521 7.42%
30 | os3 58 54 GAn  [Ganici Knowe chainage 520200 to 520240 - sub-grade improvement 15/05/09 98,501.39 71,694.7 13,801.24 5.835.95) 71694/ 7.28%
as0 | os4 == sDs 66 Atteration of Design at Forth Ports Road 8 15/05/08 11,932.54 10,164.00] 75214 1.016.44 8.52%
a1 | oss i 5A 53 GAn [scotiish Power Utiity Diversion near Muraylield Station 05/06/08 86898 6,188.55) 1,217.54 51485 768.81 8.85%
167 | ose = 5A 53 GAn  [Accommodation-Works to Wanderers Glubhouse Bilding at Murrayfield 26/05/09 191,060.64 141,631.49) 24,78551 10,460.7 14,163.14 7.41%
ass | o057 8 40 SKy |Remove amamentaliron balls from Groathil Depot 03/06/09 40624 301.15 5270 2229 30.13 742%
042 | os8 sDsS 66 Delay-and Disruption 1o Ravelston Tramstop Landscaping 01/06109 2,409.05 2,052.00) 151.85) 205.2 852
ss2 | os9 58 55 GAn |Pier 1 Base Formation - Section 58 03/06/09 561.45 408,69 7867 33.24) 4067 728%
as6 | o0 BSC 64 Extension to Site Office for tie/SDS personnel 02/06/09 150,00000 120,096.08} 21,016.81 8.867.11 0.0 0.00%
349 | oe1 ™ 21 SKy [Traffic for Utiity Worls 02106109 4047 300.09 5250 222 300 7.419
as | oe2 ™ 21 SKy [Section1G/1D —Addtional MASS barriers on Great Stuart Siraet 02106109 915.27] 678.49) 118.73 5021 6789 7.41%
074 | os3 BSC 64/65 [Sewer Diversion, Gogar Landfil 06/06/09 143379 121364 96.79) 121.36] 8.46%
a0 | osa Farrans 62 OHu  [Protected Species mitigation measures 0510609 926223 6,862.20 1.204.46l 509.32) 666.22} 7:41%
273 | 065 SDS-BSC | 64/65/66 Gogarburn Retaining Wall W14 - Re-design Water Mains and Gas Main 07/07109 1,156 57 98138 77.0 98.14) 8.49%
222 | oe6 [ " 40 SKy [Discovery of valves anda hydrant fouling the new kerb line - 120 RHS 10/06/09 617.61 457.89 60.17 3366 4574 7.41%
238 | o067 ™ 21 SKy [Temporary Tralfic Lights opposite Manderson Stieet recuired 04/09/09 15,084.79 11,182.21 1,956.89 827.44) 1.118.21 7.41%
213 | oes SDs 66 Forth Ports Substation - Iack of as-buill information 10/06/08 7.824.12 6,66450) 4931 686.45 8:52%
352 | os9 ™ 21 SKy [Oft-peaTaxi Rank at George Street 1006109 221371 1.641.00 287.1 121.43) 164.10 741
208 | o070 sDsS 66 Forlh Ports- New corstruction at Ocean Diive 10/06/08 2.817:60 2,400.00 177.69 240.00 8.52%
wo | o7 not concerning B8

29 | 072 SDS-58 54/66 | GAn |Cycleway at Edinburgh Park Station reposiioned outwith the LOD 15/06/09 52,094.65 39,609.7( 534056 32214 392297 7.53%
171 | o7 Gonsutants 7 SKy [Gontract with Faber Maunsellfor Transytand Linsig Modeling Assessments. 16/06/09 64.809.01 48,043.00) 8:407.52 3.556.19) 480330 7.41%
373 | o7a i Famans 62 OHu  [Transter MUDFA Uttty Diversion Sect. 5C-Conflict Schedule 5G/TED/05 17106108 3.269 1) 2379.4 456,09 193.69) 237.89] 7.28%
an | o7s . Fanrans 62 OHu [ Transter MUDFA Utitty Diversion Sect. 5G-Conflict Schedule 5CBT/DI05 17/06/09 85561 622.91 119.91 50,7 6224 728%
307 | o78 Graham 61 GAn  |contaminated Soil assessment at Haymarket Depot 11/06820/08/09 54,986.59 40,761.00 7,133.16] 3.016.31 407610 7.41%
433 | o077 SDS 66 SDS' proposad office mave to Edinburgh Park T cosls 07107103 26,000.00 20,756.12) 36323 1,535.95 207561 7.41%
2030 | o78 Depot 63 OHu [Stuctural Steemworic 15107109 2703728 196,792.25) 37.882.51 16,018.89) 19,679.27) 7.28%
203a | o7e Depot 63 oHu | Foundations 1507109 47782.19 34,7849 6,694.8 26309 3.477.69) 7.26%
a3 | o0s0 5B GAn  [Reinstatement of Bus Link 23/07/09 CO Value notissued to be paisl on Demonstrable Cost Basis
221 | o8 ot concerning B8:

419 | os2 TM-IC 2143 | SKy [Replace MASS bariers al St Andrews Square 14/08/09 2289658 16,973.00) 297027 1256.00) 169731 7241
438 | oss not conceming 88

279 | osa sDs 66 Wes! Pillon Tram stop 29107109 85937 732,00 54.17 732 8.52%
413 | 064 L Famans 62 OHu  [Provice local protection of sewer at Chainage 711390 31107109 269695 1,999.27 349.59 147.94 199.9 7:41%
179 | oss [ sDs 66 Gatehouse Worcs to Murayfield Stadium Pait 1 05/08/09 108,663.91 92,558.70) 6.849.34] 92558 8.52%
179 | ose Lps sDs 66 Gatehouse Works to Murrayfield Stadium Part 2 10/08/08 34,6300 29.667.60) 219547 2.986.78] 8527
150n | o087 BSC 64/65 Provisibral Sum Main Gontract - Relogation AncientManuments Abortive Gosts 25/01/10 399260 3.379.58) 275.1 337.99) 8.46%

068 notissued yet

234 | oss i 18 40 SKy |Letth watk (Section 18) Groundworls - Move THUS ducts - Ch 345 - 365 11/09/08 656203 486437 65129 359.9 486.4 7.41%
202 | 090 Fanans 62 oHu [ IFC Drawing changes - Gogarbum Guvents 1, 2ana 3 12/08/09 13.368.47 973037 1673.06 792.08) 9730 7.28%
472 | os1 sbs 66 Developed kirematic envelope (OKE) ctieck 06/02/10 15.,118.77 12,876.00) 952.9 1,287.80] 8.52%)
MPR ETN 2010_04 revixisx 208e VOsappr 14/36 Prifted 16/05/2010 13:50
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Project: Edinburgh Tram Network m
BILFINGER BERGER
as per: 30/04/2010 i

2.08a Approved Change Orders

Estimate
INTC | TCO | DRP ZLO': Section | Activity | QS Description A';:":’LI Aevenue mﬁz—"!’:r&pz’;ﬂ‘:i‘:“' O"‘?; :’f/tms Consortium Fee 7.4% OH&P /Margin Margiriin % Remarks
] 5-12-3.4 6-5/1

401 | og2 Fanans 62 OHu  [Addifional eaithworks to westem 2pproach embankment at Gogarburn Bridge 13108/09 36,616.19 2665124 5,13087 2,169.41 2,665.13 7.28%
203g | o093 BT 63 OHu  [Secondary Steetworic 17/08109 2,355.99) 171479 330.1 139.56) 17146 728%

33 | 09 Fanans 62 OHu  [Access at New ingliston 20108109 582759 42629 784.59] 331.77 42829 7.35%

115 | oss | ore 58 GAn | FC Drawing Change Carrickknowe Bridge 27108109 /ovalue yet after Adjudicator's decision (DRF) reveestimate submitiad
118 | o0se BSC 64/65 FC Drawing Change Cathedral Lane Sub Station 31/08/09 1229.73) 1,04091 8471 104.08 8.46%

407 | o097 Depot 63 OHu  |Hard material wihin Gogar excavation 02109109 35.806.89) 26,062.23 5,016.98 2.121.4 2,606.21 7.28%

g1 | oss 58 56 GAn  [Reference ETNG02 Edinburgh Park Structue (§27) Earthworks/Foundations. 04109109 52,388.71 37.750.64) 7.802.57 3.06038} 3,775.08 7.21%

337 | oo T™-1B 2112071 | sky [Testing to camiageway at Leith walk 04/09/09 15.452.46 11,454.75) 200459 84765} 1,145.46] 7.41%

oss | 100 DPS not concerning B8

1a6a | 101 seeTCO 132

437 | 102 58 5 GAn  |Carrick Knoweworks outwith the LOD 231109 432355 3,205.0 560.69 237.1 3205 7.41%

21 | 108 oPS Urban Traffic Controls (UTC) associated with delivery of the alignment Instruction of ProvSum  Current Valuiejust pattially (only Siemens)
04 | 104 Py 1o 96 ssm [Provisional Sum for ExtraOverfor Shell Grip at dunctions 12110109 156,259.21 113,728.94] 2189364 925799 11,378.52 7269 of ProvSum  Current Value just parially

475 | 1061 [ 5B 57 GAn |8 Underpass - BT works - Slew 2 way and 4 wayducts 09/10/09 949542 70.144.03 1227521 5.19066} 73443 7.73%

486 | 1052 sos 66 [TRO Ghanges September 2009 3.430.43 292200} 216.29 292.2 8.52%

32 | 108 58 56 GAn  |Edinburgh Parl¢ Brisge - Approach Ramps additional earthwarks 09110109 185,000.00 134,653.19) 2592074 10.960.77 13,465.31 728%

414 | 107 r—it 2161 | SKYIGA [samplesoilnailing to embarkments between Russell Road & Water of Leith 09/10/09 44,718.39 33,149.26 5.801.12 2453.04] 331492 7.41%

431 | 108 58 57 GAn  [stew existing BT cuct at A8 underpass 13/10/09 22.846.79 16934.99 2,965.19 1253.14 1,693.49) 7.41%

125 | 109 SDS-Graham | 6%66 | GAn [Unforseen Ground Conditions at Haymarket Viaduct 22/10/09 94,317 3¢ 66.649.54] 13,215.01 5.566.06) 6,864.7 7.28%

191 | 110 uPs ® 48 SKy [Discovery of concrete encased lighting cable- Ghainage 333 AHS 28/10/09 179.57 133.51 2324 9.85) 121 7.19%

22 | 1m1 SDS 66 IrRo bySDS!tothe public during 2008 04111109 23,4800 20,000.00) 148000 200000 8.52%

077 | 112 SDS-Famans | 6266 | OHu |DESIGN ONLYto Amend fine ol route dasign section 5#c (Batch 5/22) 13/11/08 53685 4,25190) 32155 369.90 425.1 7.92%

a0 | 113 58 56 GAn  [Existing Ground levels at Edinburgh Park Bridge 2311109 61,8513 47,2653 69329 293167 47214 7.63%

203 | 114 Depot 63 OHu |BDDI to FFG changes to depotaccess road 13/11/09 7867489 57,263.69 11,0233 466124 572639 7.289)

12 | 115 | oae Gratiam 61 GAn |G Drawing Ghange Haymarket Viaduct 041109 96,173.0 7000000 134750 5.696.00) 7.00000 7.26%Setlement reached during Internal DRP

oota-0| 116 [ ore EoT! 64/65/67 IFC dates entered into the Schedule Part 15 {Sect 1A-1D) 0411109 2,225.000.00 1,415,767.50 606.757.5 202.475.0 9.10%setlement reached in Mediation
a5 | w7 Famans OHu |IFG Drawing Ghanges - Drainage - Gogarburm to Airpart 10/02/10 CO Valve not issued - referred to Dispute Resolution Procedure
201 | 118 | ome 50 GAn |IFG Drawing changes- Dapot Access Bridge 15/02/10 CO Value not issued - referrad to Dispute Resolition Pracedure
104 | 119 | ome 5A GAn |IFG Drawing Ghange Baird Dive RTW O value notissued referred to Dispute Resolution Pracedure
230 | 119 | pae 1A SKy [FG Drawing Ghanges - Tower Bridge Structure 25/02/10 CO Value notissued referrad to Dispute Resoluton Procedure
120 seaTCO 138
228 | 121 BSC 64/65 [Alteration of Drainage at Eastiield Avenue to avaid a clash with Utitties 13/11109 1,064.74 %0364 707 3036} 8.49%%,
122 not issuad yet

s09 | 128 58 56 GAn  |Edinburgh Parc Bridge (S27) - South Abulment Base Formation 2511109 949475 7.20268) 1,131.29 44338 717:46) 7.56%

s05 | 12a not concerning 88

085 | 125 A1 31 Sky |™iC008 - Lindsay Road Retaining Wall Cost Estimate 15/01/10 484,065.0 352.329.0 67.62335 28,67959) 35,232.97] 7.28%

369 | 126 56 5771 | GAn [Matain Thusand G & W services and dismantle water main at A8 Underpass 17/12:09 2032464 14,7938 284773 1.204.1§ 1.476.86) 7,285

155 | 127 Fanrans 62 OHu  |IFG Drawing changes Goagarbum RTWs 14A,15A, 158, 15C 22112109 141,186%7] 102,765.01 19.782.24 8,365.06) 10,276.36] 7.28%

282 | 128 Graham 61 GAn  |Request for instruction to deal with Japanese Knotweed  Retaining Wall W4 2201/10 2426278 18,000,568} 3.150.10 1332:04 1,800.09 7.41%

436 | 129 ™ 21 Sky |Lothian Road pedestrian disruption 25001/10 8:640.25 6.404.99 1.12084 47399 5405 7.41%

434 | 130 ™ 21 Sky |George Street'Emergency road closure 2501110 1.516.30) 1.124.07 196.7 83.14 112.4 7.41%

076 | 131 BSC 65 Gogar Depat Public Tramstop proposals GRIP options 4B & 4C2 18101710 50,000.00 42,589.4 3.151.62) 4,268.94 8.52%

146a | 132 DAP Graham GAn [IFC Drawing Ghange Russell Foad RTWs wall 4 18/02/10 1.461.857:2] 1,083.659.90) 189,640.4 80.190.89) 108,365.99 7.41%

151 | 1334 BSC 64165 Excavate and replace existing BO mateiial within existing utiity trenches. 2101110 1,065.68 902,04 73.49) 0.2 8.46%

268 | 1332 50 57 GAn  [Garry out Seottish Power Diversion at Gogar Roundabout 01/02/10 70.163.35) 5185754 922092 3.899.19 518578 739%]

367 | 13 Graham 61 GAn  |Haymarket Station - Network Riail Access Daorway 08/02/10 281469 2,086.50) 365.14 154.40) 20865 7.41%

474 | 135 58 54 GAn |Adational manhole requirement - Section 58 08/02710 7.08574] 5157.39) 99258 41981 51574 7.28%

s02 | 136 B n GAn [Additional excavation at Canick Knowe North Abutment 08/02/10 390.94 284.55) 547§ 23.19) 28.45) 7.289%
MPR ETN 2010_04 revixisx 208a VOsappr 15/36 Prirted 16/06/2010 13:50
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Estimate
INTC | TCO | DRP ZLomv Section | Activity | QS Description A';:';‘l"al Aevenue m%ﬁz—'l;:r&pz's"‘;::i:“' O"‘?; :'f/:'ms Consortium tee7.4% OH&P /Margin Marginin % Remarks
] 5-1-2-3-4 "
osea | 137 0PS ma 63 OHu  |Powar Supply Ducts Section 6 15/02/10 13,297.28 9,678.49) 1,863.11 767.63 96785 7.28%
w0s | w8 | oap 58 58 GAn  |IFC Drawing Ghange Balgreen Road Retaining Wall 15/02/10 298.574.23 217,317.97 41,833.86 17,669.75) 21,731.79 7 28%|Setilement reached during internal DRP
517 | 139 Graham 61 GAn  [Scottish Power Uttty Diversion 5A/SP/D/05 at Russell Road Aetaining Wall 22102110 20,0055 14,629.92 25%.24 1,087.41 146299 7.41%
140 notissued yet ]
ag9 | 141 Fanans 62 OHu  |Addition o starter and capping layers in Section 7A 04/03/10 1,139.305.64 829,249.35 159,630.50 67,5000} 82,924.94 728%||Estimate provisional
202 | 142 58 54 GAn | Addition of staiter and capping layers in Section 5B 03/03/10 1,048.164.38 743,019.32 170,361.35 60,481.78) 74,30193 7.09
203 | 143 50 54 GAn  [Agition of starter and capping layers in Section 56 0310310 930,159.34 677,020.05 55,109.57 130326.57] 67.703.20 7.28%
144 not issued yel
145 not tssued yet
146 ot issued yet
a3 | a7 1A 31 Sky  |Construction o1 3 no. sewer protection slabs and new chamber at Lindsay Road 0204/10 31,635.17] 23,025.69) 4432.47) 187430 230272 7.28%
128 notissued yet
el — d . i i nk
149 ot issued yet
os3a | 150 5C 54 Gan  |TNG004 : Urities diversions & assaciated works  Water main diversion only 31/08/10 112,67989 83676.7. 14,643:43 6,192.08) 8,36766 7:412%
151 ot issued yet
ss9 | 152 not concerning 88
429 DAP EOT2a 64/65/67 Issue of MUDFA Programme Revision 8 1311109 6.600,000.00 4.199.580.00 1799.820.00 600.600:00 9.10%
| Chiamges| TOTALS: 34,994.935.18) 20,996,555.74| 8,342,692.49 3,134,44.05 2,521,642.01 7.21%
Sum=Twtal budget approved chunged ordery
32473129208

Printed 16/05/2010 13:50
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
asper: 30/04/2010 o
2.08b Unapproved Changes
Assessment Status Working Estimate
INTC | TCO | DRP as Description e —— P Submtad to be submitad ‘g:{:}‘g:rﬁ‘j:: notagread — p:::?r:::;z, mf;'s':lf'“s it | OHtp/Margn | Margininzs Remarks
design & estmate
T ; : . ; O : - ; —a
i [ e # B OHu |instruction to proceed with Hilton Hotel Car Park 102,845 32| 102:845.32| | Adjudicator awarded redress sought by tie
™ Waay Only [ nstrukcton ta procead with Russel Road Biidge
Dalay Only nstructionto proceedwith Heymarkat Viaduct
ar ®elayOnly I hstuctionto proceed with GogabunBridge
i) E no further actionunderthisINTC-Ref.
™ aiayOnly | Archagological Digeurrentiy ongaing in area Gogar Tremstop - Sect. 7
= Delay Only [ Archaaoiocal Digcurrentiyongoing m araa Gogar Tramstop - Sect.5
— Ino fusther actionunderthis INTG-Rer.
o= | || aeony rasoiogcal Digat Gogar Tra getoTram Comicor = = B - N n i E g : e :
) ] _Nottias-Dep: & o s e s pw L B
- Delay Only No completion of B0 mm die Watar Main Diversionin DapotArea
e Deley Ony [No compiation of 250 mm die Weter Main Djversien in DefotArea
] Deley Ony [ Nocompletion of 1500 mmdis Sewer Diveision in DepotAres
[ | = w e rm—
il w1 [ |South Gyl Access Bridge west abutment piled foundations 72,602,568 65,000.00} 60,000,00} TErHE| 72603618 65.000.00) 55.386.27] 4,097.10 5.536.63]
™= Depst Otu [ Nocompetion ofvarious Utilty Divarsionsin Depotarea 250,000.00 225.000.00) 200.090.00] 4474533 205,253 67) 44,745.33]
et i e furcher action undar ths INTC-Ref
e = = ok = = x = oL S S
Deley Only existing Stepsto Carpark
- - W Demoliion of Accass Steps to Haymarkst Station Carpark - = e ER 34 50) partly approved (see 2.0Ba}; figures hare concering not approved portion
=] Delay Only procesd win Vanty
025 Deley Only Instruct on to proceed with demoltion of Calaz Ala House pre IFY,
™ T Dalay to Issue of Picardy Place (Bateh 1/13) to GESfor PriorApproval
027 Delay Only Dilay Lo IFG Subimies ns (Sect 1 D) dueto changdd approval pariods
. Delay Only Dalay to IFC Submissions (Sect. 1 B} cuue to changed approval penoda
- — —— e i B Ino further actionundarthis INTC-Ref :
- + S o further ection underthis INTG-Ref:
- ] o —— e e o furtharacton underthisINTC-Ret.
" Deray Only CEG failurato approvewithin agreed tmescalas
- Wy Network Railfilurata approvawitfin agre sdtimescalas
1 Delay Only [New Raqureme s by Publc Realm Design Workbook (SDS Latar 648)
- i no further actionunder thisINTC-Ref.
-a DalayOnly Dalay ard Disruption o Grew Road Gardena Bridge IFC
n Delay Only Delay and Disruption Roseburn Terreca Biidge, Tremstop, Rat Walls
E] Delay Orly Delayard Diruptiont Roadsdstaled design esSDS Leter 01074
- DalayOnly Delay aiid Diaruptionto Roadadetailad design asSDS Latter01074
ar DalayOnly Delayar dDisruptiont Ground Investigation
2 DalayOnly Delay and Disruption t Ravelston Tramtop, Dykes Bricge
=5 : o frtharecton underthis INTS-Ref
- ] - Ky [Amecments to Dceen Terminal Leyout 146,451,285 -25,000.00) 145,451.25 -25,201.00) 171,652.2
m DalayOnly Defay eid i o Tram Stop |
»a Waay Only Dalay and Disruption dueto amendaddes ignSDS2500040 |
2 Dalay®nly Delay ard Disruption due to emended design SDS24720
o018 "] | sKy |G e Bermard StieatPutiic Raaim Works 1.206.728.2 1.306.728.22] 720,356.00 586,372.2
- | 0 v % |vCood . Llitiesdiversions & associatedworks 110:782.35 [T #5,782.35] | 110.782.35 partly approved (see 2 0Bal, figuras here concerning notapprovedportion
- | = s e [TNCO04 U - 13,633 57 13,532.57 13,533.57) boertly approved (sae 2.08a); figures here concerning notapproveet portion
e ot s¢y [ TNC007-StAndraw, Sauara Public Realm Works as GEG spacfcation 11,407,669.57) 11.407.669.57 4.170.13013 7.237.538.44)
= alayOnly Daley & Disruptionduetolata approval GEG of SDS 27980
a~ Delay Only Deley & Disruption by CECdugtolate regstering Saction 1A Batch1i08 g ] 1 i
- Welay Only Daley & Disruptiondustolata approvalGECaf Section? D |
- Delay Only Notification from CEG with respect to road safety Auditors commerts for Haymarket
= s = [notreapepertua in ] 4 cuato te-Ase s “asg HE|  m i 1T Y i A = N | 1 ~[perty approved (sae 2.08a;figures hereconcarning notapproved poron
050 6265 Diverson of Existing Sawer at Gogarburn Bridge - canfiict with tha 300 mm die 49,932.1 31,129.99) 34,129.99 49832.10] 31,12999) 34129:99 25,973.3: 3,602.11} 1,956.2 2597.33 -
v W | T [infracoto nvesbgate proposals for re-use of RBSBund sdMaterial 95.678.7 TIE 55,981.18] b, 55,081:78) 55,981.00) 40.768.34 7,827.93 3.310.0 4,076.65 e
- BetinedP som L = na furthar actionundar this INTG-Ref
) ] | BBLIK/SDS
- = TNGD0S - 1Dcean Tarminal Ravised Fimshas a7 Tws7o a5
- S " _[Murrayfiaid Rata ning Walls- Inroduce Vil Pattar to Murrayfiald RTW 3,243, == 2500.00] [iN 3,243:1 2.750.00) =T | i) % i
- i naf rihar actionundartiis INTC-Ref.
— " Revsed Gogarburn T P 7583.07 6.000.00) - 7.683.0
= SDS-BSX.-Farrans i |Revisedspeciivation (RBS)Gosartiiin Tremstop Varson2 2.000,000.00 1.750,009.00) 1,500,000.00) 2,000.000.00
= wE 1 (MurrayfieldTramstop -Prov sionof SacondaryStarcase 32648.35 25,000.01 15,000.00) 32,648 35._ [T 25,000.00) 21,294 7 1.575.81 i 8525
w i EdinburghPark- Eerlfvorks and Draifage IFG Drawings
- Delay Only Gyle Stop RetainingWalls
DelayOnly BarkheadRataning Walls |
MPRETN 2010 04 revi.xlsx 20Bb unappr chanees 17136 Foew m @ E Bk
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/04/2010 e
2.08b Unapproved Changes
Assessment Status Working Estimate
Ao e In principle agteed, Budgatror OtharPralims ——— i
INTC | TCO | DRP Activity| QS Description b - PRl Subm ted to be submited Bifnaticrevan notagreed — perrormance, 17.5% - OH&P / Margin Margin in% Remarks
design & estmate
[ - ' 3 5 ] " ] . v e
- DalayOnly FoWto BalféurStreat IFG Drawings {Asé)
072 [ Haymarket toRoseburnJunction - SW Consentlsug (Az68)
' no furtheractoundarttis INTC-Ref.
= Sawar Divarsion, Gogar Landfill B - = |
o | - ¥ | TemporaryAccass Ramp f-om Depat = parly approved (see 2.88e),figureshare cancerning notapprovedportion
| s Gogar Depot Publiz Tramstop proposals GRIP. oplions 48 & 4C2 2,508,292 57) 350.707.3; partly approvad (sea 2.88a), figures here concernig notepproved partion
= =] Gogar additional tramstop revised suope 119,177:85 89.822.15| 118,177.8
— - " [Design only for altarations tadesign of Edinburgh Arrport 48.620.01 | 48,52 38.230.4 2.835.4 3,833.05 |
o [ 66 Tinstruiction from CEC to des n en alternative leyout for HaymarketJunction 52,167.84 52,167.86] 52,167.8 35,330.4 2,835.4 3,23.05 8.52%]
i w1 1 [ Gogerburn Retaining Wall-CEC requesting change t finish of the wall 209888 4,998.8 38339 18 =] [ 8529
" -t 66 [Enviranmentaly Frisfidy Lighting - CEC heve requastéd uaing 42 pit lamp 11.09.77 11,00.7 8,517.8: 620, 851.79 -
- ' [ no fither actonundarthis INTS-Ref
ar ' Ino fisther action under t his INTC-Ref.
L] 1A/BCD SKy [MUDFA to INFRACOtransfarof itlites Diversion Section 1A, 18, 13 and 1D
- 5 PawarConnactionsPliasa 1a
E el % | PowerSupply Ducts - Inglston ParkAnd rideTremStop 208008
- Y - Salfour Strest Cross ng 924173 9,241.7 7,666.1 5572 766,61 [T
- ¥ | | Ino furher action underthis INTC-Ref.
= [ Deslgn theRussallRoad retiningwall 1
= oL Linsay Road,Ocean Drive, OceanTermnel. Tower Pleca Planring Parmission 47,637 48 47637.48] 476374
- -y HiltonHotalF ull Plenning 75.73 10,875.73] ,975.7
- ] e p— | no further actionundarthisINTS-Ref.
3 SDS-1D 5266 | Lies | Shandwick Place DED prafarantial Treetments 335,21.7 33521373 56,454.14] 278,759.5
- - " IBaigraan roadBridgeA nending Tachnical Design 2,803.91 2,750 289391, 2,803.9 2,240.4: 17334 mard )
- DelayOnjy {Infracn Notifications due to issue of SBS pragramme V32, V23, Va4 and V5. |
99 DelayOnly Jinfiaco Notif Zations due to Esua of SBS prgrainme V32, V33, V34 and V5 |
- DeleyOnjy lInfracoNotif cetiops duetn issua of SDS programma V32,V33. V24 andV5. 1
- Deley Only ilnrracu Notfications due to ssue of SBS programme V32, V33, V24 and V5.
- 1 P—-—_—f—rrr-hl jre o e e e
3 1 Fl % |IFC Drawing Changes - AB Urdarpass 524:784.49 T 47914 ——
= [ [ e = 5= |IFQ Drawing Chenga Bakd DnvaRTW 15,7573 578,529.75) 1,0457757.36 578,529.75) 457.,227.6 CO Issuedwiovalue - referrad ta Dispute Resolutlon Procadure
2 wram S |IFC Drawing Change Murrayf eld Stadium RTW 11452,645.9 1,452,646.98
A s |IFQ Driawing ChengeBankneadRTW 718,756, 718,756.08 718,756.0
- i we |IFC Drawing Change GYle StopRTW 57.751.77 57.75177 57,7517,
"] Laram s |IFQ Drawing Changa Murreyfiald Undarpass 134,208.71 4,333.56) 134.288.71 4,333 58 129,965.1
T 4 IFC Drawing Change South Gyle AccessBiidge [ET 1 350.000.90) 474.482.13 474,483.1
T ur B OHis [IFC Drawing Changa Gogarburn Biidga 209,053 M 7055193 209,26330 72,551 90 Ta6.711 99 [Adjudicator rejected redfess souglt byt'e
] Graham i | IFC Drawing Ghange Russell Rosd Biidge 61,240.56) 29597 6124058 20,597.00 31,6436
a " |IFC DrawirgChanee Roseburn Viaduct |
™ " - - % |IFCDrewiry) Change Cammckknowe Bridge 151.491.77) 151.491.77] Bl 151,481.7 71 99,492 92| 52,087.8) IIKelyvaluais revi-édestimate basad upon Adjuticators decsion after PRP
u - e |IFC Drawings Water of LeithBridge 172,986 24) 5,116,569 5,116.83) 172,986 24, 5,118.63) 167.859.6°
Graham . | Extre Demolition required at Russell RoadRetaining wal 15,000
. | i T e — - - 2ofintheractionunderthis INTC-Raf
- DelayOnly IFC Drawings Demol tidnd relnforéing existing buiding for Leiti Walk Sub
w | s = Urban Traff Is (UTC) 1,784,813.21 97,035.94 97.036.94) 1.784,81321 1,784.813.2- Insirucbonof ProvSun- Current Veluadust concerni-ing S emens
W Delay Oy Dislay In recaiptof GEG prior epproval Sectons 141 & 142
- - i ForhPorts AgreemertandDasign Complation 55,841.90 5584198 55.241.9 34,9715 2.521.2 3.40715 e
in AL | Requirement for Cortractors Lie ansefor Network Bail RelemdWorka 1,136,898.35 1,136,898.35 1,136,898,3
- ' —_—— ——— | [ e p——
e a2 SitPackagss 1 Fror Approvals. Gesen Tarminal o Portof Lait 570064 570088] 5.738.8)
= a i | = e i s 1 R
El DelayOnly CED'sRaquest fdr Extenslon of Timafor PriorAppravals1i#ta, 1876, 101c |
¥ Delaydnly | Defay toisueof IFC Diswingsfor Ingiston ParkendRide Trem Stop |
- BeiayOnly Delay t Seetion 18 due to MUDF A nat having completad its worka,
= i LER L S g L
L 1 .
) " e | Lighting C: atABUnd
= = w1 |BalgreenRoad - Demoliton of Railway Stucure
= ] iR - - no furher action underthis INTC-Ref.
) T — T— [no fui:heractionundarthis INTC-Ref.
- i n esign theplledfoundetionstothe Waterof Leith Bridge 32514.59 27.500.08) e 325145 25 553 6 1,899.97 2,555.37) =
] L ] Revised Incation of OLE palesin Section 1Aat tha request of CEC_ 457543 4,575.43 4575.43) 45758 4575143 4,575.43) 3,807.3 [T i ] [
4 DalayOnly Delay to issueofIF C Drawings for
am 4 o fui-her action undarthis INTC-Rer.
il [ m |CEC's intent foadopt private ads betwean Lochade SrasceniandAvenua. [ 25.55356) 1,890.97 =
MPRETN 2018 84 revixlsx 20Bb unappr chanees 18/36 Foewr m@E i
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
asper: 30/04/2010 e
2.08b Unapproved Changes
Assessment Status Working Estimate
Budgetfor
INTC | TCO | DRP Activity| QS Description b= — e Submted to be submited ”;“.’l':;'::;g“;z'" ‘otagreed ——— pertormance, mf;'s':l'“s -'_,"' | orerimargn | Margininz Remarks
design & estmane
. ] ' 3 . " ] " ] - v = [T -
= 3 & T s B BT B
- - Additianal wark arsing fiom GEC's acditional comments on Section 5G T 18,246.31 18.245.3
e - i |IFG Drawing Grange Russell Road RTWs Walla 440,512.85 350,000.00) 328,521.00) 440512 asl 326.521.00) 111,998
4 ] % |IFC Drawings Grange Murrayfiald Training Pitches 454,030.0 ~400.000.00) “3s000000] 454039 00 4540300 =i i) | 3 3
- o 4 [IFC Drawing ChangeBalgraenRoad Linderbridge 190,396.24) 150,000.00) 125,000,0) 180,395.34 190,335.34
] [ L3 |Ramovaland dapositon of material from previous works section 7 99,481.77 99.481.77| 99,4817
- ' %—l—-—l-r-—l-l-l—-- | no further action undertiis INTC.Ref.
- —_ £m=: |IFG Drawing changas Vertical & horizontal Alignment Section 5 Shaats 1-25 39.844.91 39.844.91 39,8449
- i |IFC Drawiig charnasSdft Lendsoaping Section 5 Sheets 11026 243,353.7 200,000.00) 175,000.00) 243,353.70)
™) W JIFC Drawing changes OLESacton 5 sheats 10 13 50.000.0 40.000.00} 38,000.00 50,000.00)
= | = ¥ |IFG Drawing changes Gogarburn RTWs 14B, 14C, 14D, 15D 1,005,431.01 108.811.33 1,005 431.01 1,005,431.0 [partly approved (see 2.08e), figures hereconcarning notapprovad portion
= a Jrc 10.000.0 7.500.00 5.000.09) 10,000.00)
-n e - %= |Provisional Sum - P ravideCrew Ralief Faciities atHeymarketS tanon Viaduct 151,101.49 4.00) 103,562.00) 151.10149 103,562.00 47.530.4
- El % [IFCDrawingchanges- EdinburehPerk Brge 282,577 243,000.00) 200.000.00) 282.667.76 282,657.7
= i ¥ N further action underthis INTC-Ref.
- [ oy —— not-concemingB 8 LIK/SDS
= 'y Cl W 26,661,54 25,000.00) 22,500.00) 26,6154 26.661.54 25,000.00) 21,2047 157561 2.129.47] [T
= Delay Only Delayed Listed Bulding Consent Applicaions
- ey Only Delayéd Issuad of IFCsfor Sacion 1A4
o) e Further Ghenges to Wenderer's GuBhouseBu ldngatMurrejfeid 10,000.00 FRE 9.187.59 ]
u §im Furtfier Ghangas to Waniierer's Glubfiouse Building atMurrayfeld - radietors 2,000,0 1,200.00) 1,000.00) 2,000.88)
wm - a Sky | lion of existing bullding at 33 Ocean Drive. 12.3 12,30} 12.30| ™ M partly epproved (see 2.0Be); figureshere concerning notapproved portion
] SKy IDamuIIimnand alteretion of existing building at Cathedral Lane 24409 5 1,500.00) 1,000.00) 2,409 52 [
wr - o | Traf' ¢ Modeling - Padestrien Jossing Tmings Stendard 43,290 08 40,0000 35,000.00 43,20008 43,2000 40,000.00) 34,0715 2,521.29) [T EE s
aa ] : e e R
) i na further actionundarthis INTC-Ref.
C T | Tty T
e DelayOnly [Mendatarytia Chang-No instuction ssu&d bytisat viggerca® |
- = E thar Griangas toMurreyfieldGateouseWorks [T i s 15,000.00
- i 5 ) — B - - - = nofarhar actionunderthis INTG-Ref.
- szpm # OEC’ requirsment for a road closure at Rossburn Terrace 176,949.99 176.949.90 3 am )
- ™) e | EdinburghArport TremstopKiosk 13,620.75 12.000.00) 1,000,00) 1362075 13,6207 12000.00) 10,2214 756.39 i i
i o et e e = -
=T : il S— e —
- i CEC's eqmemert- specificatiol tomps el Bus shes 1soRGLa gi SFast Ino furthar iction underthis INTC-Ret
= L] Depot B OHu nal excevated materlal atDepot 3,258.84 3.258.84 3,058.84 3,258:84 3,258.8 > yoved (ses: portion
[ i [— no furtharaction underthis INTC-Ref:
- 58 L | Contaminated Matarialat Gerrickacrwa 14.488.4 e840 14.488.4
- [] SKy_|Discovary of Low Voltaga Cabla n Road Formation 600, 450.00) 300.00] £00.00 - :
= i IS ————— coste included In INTCs 234 & 235
= i D. 5 s Rs [costa ncluded n INTC 195
= o Sky | Discovery of temporary pedestrian crossing lighting ducts 6.77 it [0 mil 6.7 partly approved (see 2:08al, figures here concarning notapprovéd parlion
= s 64/68/65 Littafcing Streetworksraduired byCEC outsde thel imitof Davation 2:487.75 2,00000 1,500.00) 2,487 751 2,487.7, 2,000.0 18973 | 169.73 =
= SOS [ Sycla pathnaarGyle tramstop 12,146.20 10.000.00) 9,000.00) 12,145 201 121452 10000.0) ey 630.32 #51.79 [E=
=] o ] GogarRourdabout Lig!ting - Dasign Only Estimata 1,750.51 125051 1,750.5°
- i e |IFC Drewing change s. Balgreen bridges22 and22a —198,012.2 -225,000.00) -250,000.00) -198,012.20 ~198,02.2.
EH = 5 |IFC Drawing changas - Saughton Bridse 20.000.0 15.000.00) 10,000.00) 20,000.00)
" va | = % |IFG Drawing chalges. DepotAccsss Bridge 2,476,205.09 750,000.00) 301.489,00) 2,476,205.05 4,927,732.9 7.405737.9 G fssued wi balue - referred toDispute Resoluton Pracedure
=] ' o —— — to be spiit n packages
Ex = H Pt = — e Y| =
E Depot Aafmst mdr e 19571716 175.000.01 150,000.00) 196,717.15 196.717.1
e s JF— S p——————
= i no finrther action undar this INTC-Ref.
™ Dapat | = [0l Naiing endSoil RenforcamentWorks " ase.7885 400.090.00) 250,000.00] 458.788.50, 458,788.5 X
b Depot ¥4 |Drainage - BDDI to IFC Change 141,579.73 115,000.00} 80,000 #0| 141579.73 141578.7; 115,000.00] 85,187.0 14,965.8 6,328 42| 8,518.71 741
Ly Dapot #= | Dianaga - BDDIto IFC Change- At:anuananTank 230,62 B4 200.000.00) 160.000.00 23062384 230,623 8 200,800.00) 1468518 [T 11,430.73) 14,585.32) =
= Depot Cast rsitu piles notshown on BDDI 200.000.0 — 2
e Dapot Pilng to OLEPalas - IFC Drawings 390.620.37) 390,629.37 390,620.3
rar Depct [increasa onNumber o OLE Basas - BDDI IFG 69,245.1 69,245.16 69,245.1
Depot OHu JIFC issue drawings for rairforcament to pit wels 10,000.00 7.500.0! 5,000.09) 10.000.00)
Depat IF Gissue crawngsforedgebeam reinforcementchengas m 7,500.00) 5,000.00 70.000.00]
Depot IFC issue drawingsfor ntroductionof waterproof concreta 76,076.27 76076 27 76.076.2
Depot % |IFGissua drawingsfar instalationof ncorring gasmain 97.473.19 97473.15 97.473,1
Depot OHu |IFGtolFC changes - attenuation tank eddedto 203hd|  addedto203n2]  addedto 203h2]  added7203h2|  addedto203he|  addedto203he] e s #70|  added0203nd)|  addedto203h?] eddedto 283h2|  eddedt0203n2| added to203n2)
Depot ¥4 |IFE issue crawings for alteration o Soottish Water valves - MUBFA works 5,385 5 5,365.5 5,365.55] 536565 5,36585
Deapot OHu | IFG issuedrawingsfor sarthing and bonding 78,856.53 70.000.00) 60,000.00 =T 78,8585
MPRETI 2010 D4 rev1.xisx 208b unappr changes 19/36 Foewr m@E i
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Project:
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Edinburgh Tram Network
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o
BILFINGER|BERGER
Civlk

2.08b

Unapproved Changes

Assessment

Status

Working Estimate

INTC | TCO | DRP

Activity

as

Description

Submtad

to ba submited

in principle agaed,
butntapproved

notagreed

Budgetfor
perrormance,
design & estmate

DtherPrelims
17.5%

Jrwriertn
[T

OHBP /Margin

Margin in%

Remarks

I

e

Depot

IFC crawiig:

Dapot

IF Cdrawny Change- ravisadspeciicatonfor Kaba Doors

152,505.1

152,505.13

152.505.1

Depot

IFC drawng Changa toth substation Sab

5,000.0

Dapot

IFCissua drewings forSmoka Vant

13,2485

19,924.85

19,924.8;

Depot

IFC Drewing Ghangeto Dralnage Ravision - IFC tolFG.

addsd to 2031

sddéd to283h1

added to283h:

adfedto203h1

adjdég to 203n1

addadto 203n1

added to 2837

eddsd to2#3h1

Depot

IFC drawing Chanag to biockwork ranforcement

E

Depot

[Wnd PostCherwas - BBDItolFC

23.429.8;

23,42083

23,4208

=, Dapot

Changato stuctural steslsupporttosiiding scraensin offices

5,949.78

6949.78

59497,

IFC Drewlng changes- Roads , Straet gltning . Dreinage Section58

766.199.71

5,957 00|

766199.71

5,957.09)

760,242.7

IFC Drawing changas - Roads , Streatightnng , Dranaga Section 5@

578.005.0

114,352.00)

578.005.05

463,653 01

IFC Drawing changes- BankheadTremstop

== ¥

costsincludedin INTG 205

Leith WalkChristmasEmbarga
IFC Drawing changas - McDonald Roed and Ba four Sxeet Tram Stops

250,037.69

125,555 59

125.655.59

124,382.1

111,193 48}

13,458.86)

#,228.22]

11.119.35¢

IF G Drawing changes - Road. Lighting,Landscaping erdDrainage Sect 18

T

IFC Drawing changas- Haymarket TramStop

1.500.00}

s

IFG Drewlng changes - Roads, StraetUghting,| andszaping and Dranage

498,024 7¢

IFC Drawlng changas - Haymarket StationSubstation

5,0

[no fuither sctionundarthis INTG-Raf.

Demoltion and siteration of e:sting BusDepotat Lalth Walk

251,678.99

251678:92

251,678.9

Discovaty ofThusducts above formation Isvel andfouling kerb line -258 RHS.

B

177RHS

Hydrant h

[y o

s S

[nofultheraction underthis INTC-Ref.

Discovary ofvalves and a hydrantfouing thene w kerblina - 128 RHS

= o

nerty approved (sae 2 #8a);figures heraconcerning notapprovad portlon

Discovery ofstoneculvert -Chanage 9 RHS

ertly approved (see 2 #8a), figures here concening notapproved poition

ne furthar actionunder this INTC-Ref.

(Oparationel Desn Reviey pot-changes arising

Dperational Design Review of Haymarkat - changes arlsing

25,080,

Relocation of basstop outerith LODatPricashall

1,929.31

1,161.26f

1.181.29]

1.929:31

1.161.25)

IF ODrawing Changes - Tower Bridga Structire

455.88157}

-315.687.78)

45588157

-315887.78)

771,569.3

COlssued win value- referred taDispute Reslut on Procadure

IFC Drawing Chengas- Saction 1Cda nage

933,283.43)

IFG Drawing Changes - Saction 1C roaddesign

IFC Drawing Changas- Section 1C lighting layol

| == e o e e e e i e

osts Includad In INTG 234

Farrans

tionsfor drainage butfallconsentattheiport

2,500.08§

—
J T T ——

—_—
costincludad InINTG327

18

Removal and Reinstamant ofBT Phone Box

8,267 48

8,267.48

8,267 41

Delay Only

MUDFA has commented works on Benkhead Dr praventing Infraco prograss

SOS.

Building Fixing Owner Agraaments; - Info requrrad duato GourtProceadings

17,193.2;

17,193.23)

17.19323

17.193.2)

17,193.23)

14,64

1,083.73]

1,464.50|

[10further ection underttils IN TC-Raf.

Delay Only

Notified Dapartura duato the ssue 0fSDS Design programme V35

DalayOnly

INotfied Departuredusto the Issue of SBS Dasign programme Va7.

DsiayOnly

NotifiedDapartura duatotheissueof SDS Design programma Vag

DelsyOnly

Notified Departure dus to the issue of SBS Design programme Vag

i

Leith Wak Ghainag 18035 edd_work carried out during embargo” period

65.032.4

18,893 55}

66 932.48

18,893.55

47.38.61

[

IFC Drawing Chenges- Sacton 1G DLE Layout

IFC Drewing Ghangas - Saction 1C Track Horizontal Alignment

L
=

IFC Drawing Chenges - Saction 175 Treck Vertical Algnment

Ino furtheractionunderthis INTC-Ref.

[Removal by othersof matarials from central reserve on Princes Street

Futura Proof ng on behalf of New IhglistonL td and Highland Properes Ltd

1,947,953 67|

147,953 67]

166,847.1

Ino frther actionundarthis INTC-Raf.

Sk

Ralocate esistingContrel Box- Saction 18,

8.7

Ipartly approved (sae 2.88a), figureshers concarning notapprovedpottion

K,

IFC Drawing Chenges - Section 1B - Belfour St-estTram Stop

1501

[

IFC Drawing Changes - Section5B- Track Drianaga

445,205.24]

1449.422.18

445,205 24|

99421601

IFC Drawing Changes - Section 1A - Victona Dock Bridge

)

SKy

IFG Drawing Chenge's - Earthworkd Ganeral Arrangemant - Section 1

SKy

IFG drawings and specif calions lowering Lindsay Road

2.084785.64)

IF C draw ngs end specifications for work in CF7 188888 to 199588-Section 1A4

1,534570.8

008.09|

2.084.78564

1,534,570.60

[Accommodation Works Section 2AAccess Retaning Wall

72,451 88

22.171.2]

22171.27|

22.171.27)

22,171.26]

16.14D 9

3,105.41

1,3135

1.610.22)

.l

CarryoutScotish Water Div.arsion at Gogar Roundatiout

[RBS Tremstop - Estmatadiversion LV Pawarand Water crossing trem track

95.608.36)
17,353.3

39,537.38)

95,60536

=

39,537.36f

10.122.5¢

593.2:

771.81

EAL Tramstop -BAA Interfaca

6823.29)

582329

=

Ty

8.52%]

I'l1'|Il'll'l"lnlll'.'E:l"!i?llEF'I'IIIIF'llI-'!IE||'

no further action undertinsINTG-Ref.
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Project:

as per:

Edinburgh Tram Network
30/04/2010

o
BILFINGER|BERGER
oni

2.08b

Unapproved Changes

Assessment Status Working Estimate
INTE| TCO | DRP as | Description [— — — Submted tbesubmieg | MPIMCRIEANEOA | iy oy — psff:\::c'a, Ohaphiakms CHAP /Margn | Margininz Remarks
| natapproved il s skgnds 17.5%
I ] 3 5 ] ] ] v T a 13-128
5 SOS ] | Arport Tramstap Genapytieif optians. 50.428.0 49,982.00 4750000 50.428.00 50.428.8 49,982.00) 42,574.1 3,150.48 4,257.42 -u
o AL [ Wdar Area Modaling Proposals 25,000.0 20.000.00f 15,000.00f 25,000.00)
™ e ———— no furthar actonunderttis INTCRaf.
i "1 Ravisedproposalsfor Gathedral Lene Sub-staban 250,000.00 139,906 75 110.083.25 139,906.71§
283 a s | EdinburghPark B (S27) -Pier 3 Basa Formation 10,675.77 9,000.00) 7.500.00) 10,675.77] 10,675.77)
- = e br—— 0 S e— no further ectionundartlys INTC-Ref
- Delay Only | NatifisdDeparture dueto the IssueofSDS Desljn programme V40.
= =
- s 3 | ForthPorts Traffic Signal - Saation 1Ad - Widened Grossing requirad 9.577.4 8,500.00 7.500.00] 9,577:49) 9.577.418 8.500.0 7.2402 = | 724.02 =
- e CO issuadwithout financial effect
- T8 || |Creover charge st Hawthomevaie - Secson 184 41,557.25 3500000 20,0000 4155725 41,557 21§ 35,000.0 as 2,206.13) 2ostes| -
- [T rotconcernng BBUK/SDS
" 1 e not concarriing B8 UK/SDS
n ] Ky | Addifional Ramp / Steps at Lindsay Road Rataining Wail - Secton 1A4 = 1,500.00) 1.000.00 2.447.41 2.447.41)
= | Revisod-onasesai aagame nis 9 Depat n further actian undar this INTC-Raf.
= i IS Bramgeages EdnboghRa=8rdga{Fom bea=a 0o furtheraction undarthis |NTC-Bf.
= v | Natwark Rails requirementfor CAT 3 chack ng 250,000,01 250,000.00)
- ™ i SKy | Develop dversionary mute from Princes Streat to George Stiaey Queen Suazt 147,907.5 = s 120,256.94 147.90757) 120,255 27.650.69] 120.256.94 89,1452 15.600.4 6.596.75 =
= e i | Profaction of live tilties at Russell Rosd Bidga duringconstuction 5,000, 5000.00)
5 | Provisionel Sum for ExtraDvar for Shell Giip at.Junctions 54 T 613.740.79) 53,740.79) 744.738.98] CE [partly approved (see 2 concarning
s | Craway Tumel- insufiiciertground aover 2367254 9,856.00 4,856.00 23,67254) 23572.54)
L | Underaroind structura Leith WalkG rawley Tunnal - insuf'c et ground cover 10,000.00 7.500.00) 5,000.09) 10.000.00)
Adehoa toF 2rca 88 aRa t5a kemre Sauth Abumant no fuitheraction underthis INTC-Raf.
- =a 3 | GogarLandfillS cotsshWalsr Ui tyDivarsion 23,194 6 20,000.00f 15,000 00} == 23,194.6 20,000.00) 16,647.2 - 1,231.90) 1,664.74] 2307
SKy |IFO Draw 1y Changes- Saction1A - Drainage 10,000.0 10,000.00)
] SKy |IFE Drawing Changes - LaithWaelk 5,0000! 5000.00)
- == |IFO Drawing Shengas-Section 7 Saft Landscaping s o e 400,000.00 643,050.94
[ #w |IFC Drawing Changas- Sect7 TrackVerbcalend HorizontalAlignment 345,5923.3( 34559330 —re—r—
[ immm Drus |IFC Drawing Changes- Drainaga - Gogarbum to Arport 1,024,443.45 24,073.50) i Lin “raan 24,073 61) 1,000,369.8! CO Issuedwin value - refarrad to Dispute Resluton Procadure
[ W | Princas Streat IFG Drawing Changas 100,000.0 75,000.00) 50,000,00] 88,164.95 1133584 28,154 oif
1 Saction 1D - IFC drewing changes - dralraga - plate 24 oniy 20,753.08f 15,000.00) 12,500.00) T 20,753.0§
i ) “r-a | Earttiworks Quentity variarices otw IFG Trackwork Drawings and VX Date
e . [ -t — — . N A 3 . . _ o furthar action undrthis INTC-Rf. |
- [Srancwck Place TRO Sigrage 8,385 8,000.00) 7,500,00) #,385.88) 8.385.28) £,000.00) 6.£14.31 - 6,523,
. [ 80 CE G changest 30,814.78] 25,000.00) 20.000.00 e w e o
321 SOS - picard , YoikPlace, LondonRoad. - Stoge 14 2 58,8728 58.87290) 58,872 %0] 58872.90) 58,872.9 58872.90 50,1472 3,710.90 5.014.73) [T
T - |Rev Alignment Piarcly Place, York Place, Lordon Roaduunct ons - Stage 3 & 4 239:418.4 191,127 10| 141,127.10) 239,418:49) 239,418.49)
322 BSC i |CarnckKnowe Undarbridge Obstructions 2.744 74) 2,74474) -
Ea 1A8 UnderpassPRasal Pile 0a Levals 34,319.39 3431939 34.319.31f
£ i — no furthar act orunderttiisINTC-Ret.
v . = SKy | Exposaexstinggully connectons at Chanage 272-328RHS 378468 3,704.66) 3.704.66)
= it | Dyatest endcamare swveyat Chainags 170RHS- 23.95 [ [ 23.95] =l [partly approved (see 2.08e), figures here concarning notepprové portion
EAIE 1 = SKy | Reinsiataslebbad footwayfol bwing MUDF Aworks u g 12.43) -] g5.5 95.85 partly approved (see 2.08a}; figures heraconcarning notepprevad portion
= 1B Sky |Breakout foamedconcratabacksil 7,325.78 7,325.78) 7,325.71§
1 Daiay Only | Partial Handovar Of DapotSite
En e nofurthay actionunder this INTC-Ref,
e i [, no further ectionundartlys INTC-Ref
- L e |IFC Drawing Chengas - Track Dranage Section 5C 383,088.6 250,000.00 111,199.30) 383,088 65 111,139.30) 271,889.3
| W i = SKy | Remove ornemantal iron balls fiom Groathi | Depot El 1 1 = 1 partly approved (see 2.08e}, figures here concarning notappraved partion
" ' e e e = o further actianundarthis I5TC-Raf.
- DalayOnly Princes Streat - Ranforced Concrate sleb aboveTrack Box
) i i | Transfarof prvets utilty diversions from MUDFA at Edinburgh Perk 2,000.00 1500.00) 1,000.00) 2,000.00) o be cerried t
Gl tLl [ | Straet Lighting - Heightofpoles 2:494.75 2,100.00) 1,800.00) 2.434.75] 2.494.7) 2,100.00) 1,788.71 o [EE 1L
™ ] T T no further actignundar this INTC-Raf
= ! A e o g M no finthar ection underthis INTS-Ref
] & "= | EdinburghPark Biicga Structural F I 106.528.8 10852625 106,526,581
. : no finthar ecton underths INTS-Raf
- = " SK{ |Sact 1D - Addtional Signa on Quaen Steat - uin 265.51
- R erso afDreWay §) sam-or Rrss Ssest o further action undarthis INTC-Raf.
r- 0 ¥ | Addtional Measures at Georga Stieet 4,815.93 4,200.00) 3,500.00 4,215.03) 4,815.9
wa /D i | ProvideCorexsignsand doubleyallowlinason Georga Straat 3062.2 3062.23) =L
ne 7] | Additional Signageat Ganrga SteauStAndraws Square 2.954.31 2.954.31 2,954.31
[ 1GiD [ aplaca MASSbarriersat George Streat, Hanover Straat and FraderickStreet 2536:48) 2.33087] ]
- 160 = s | TrialHolesn Princas Streat -Sike hvestigetion 250,000,0 250,000.00) 200,000.00) 235,090.05] 14,909.95| 250,000.00) 190.000.0 32,2500 14,060.00 12,690.00) 5.02.
- Delay Only | Incomplate MUDF A Works at tha Princes Street:Mound dunction
MPR ETN 2010 04 rev1xlsx 20Bb unappr chanees 21/36 Printed 16:05:201013:50
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Project:
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30/04/2010

o
BILFINGER|BERGER
Civlk

2.08b

Unapproved Changes

Assessment Status Working Estimate
13 i in principleagtaed, Bugetfor OtherPrelims | St A =
INTC | TCO | DRP Activity | QS Description b - PRl Submted to be submit-ed Elfnstapmmver) notagreed — de:wegv:\uzn::s:c:;m 17.5% e OH&P / Margin Margin in%. Remarks
] ' 3 | ] 5 ] " ] - v s T
) v Haymarket Jurction. Underground Ghamber at Gifton Terrace 92,835.17) 20,000 92.836.17 928351
) 1o | Treffic Management —Provide Wicer Arsa Signage m Princes Steet 11,898.67) 11,898.67 11.808
= i M s R RS e sk R peacad no further actoun darthis INTC-Ref.
Cmme Gogarburn Bridge East Abutment - excess ground weier 325354 | - a_,asa'sa'l =i N | - |
358 ] s |Demolsh all Swictures on Plats nos 87 and 102 near Roseaum Steat 25,000.00) 28,000.00) 15.000.00) 853745] 16.452.86) 8,537.1
u | " e [ Transfer MUDFA Utitity 5C:Cr 3T D05 - LY 1] B39 3. partly approved (see 2.0Ba} , figureshere concerning notepproved partion
[ — sesssnsl o further actjonunderttiis INTC-Ref!
wn | w = - i | Trensfer MUDFA Uthiy Divarslon Sect. 5C-Conflict Schedile 5C/TEID05 1678.71 4.678.71 1.678.7 partly approved (see2 08}, figureshere concarning notepproved partion
- 1 no further acton undertfiis INTC-Ref!
[ Gogar Larxifill Area - Surchargng and monitoring of surcharge 458,002.38 300,000. 250,000.00) 458.,002.38 458,002.3
= Gogar LandfillArea -S5il Nailng end Relnfdrcad Earth 524,034.28 52403428 524,034.2
[ n RevisedOL Efoundation an dlayouttoSection 73,526.45 65.000.80) 60.000.00} 73526.45 73526.4 65.000.00} 55.366.2. 4,007 10 5536.63) 8.5%
n [ ignof OLEp Line2 85.723.13 75.000.00 65,000.90] 85:72313 85,723.1 75.000.00) 63.884.1 4.72743 6,288 42| il
T ] /Amend OLE system design documants 1£43.91 7,500.00) 7.000.00) 7543.91 7543.9° 7500.00) 6.388.4: arh | s 852
[ o 'Amend atewide OLE Buidingfikng Ioads a0 lavoutdrawinga 7,349.24 7,250.00) 7.000.08) 734324 7.34924 7:250.00) 6,175.4] | e £.52%
[ ] CombinadOLE PoleLightingpoles 55.48559 52500.00f 50,000.00} i e 52,500,001 44.718.97 3,309.20) 4.47189| 85274
- E] Amedd DHLE fifings et DepotAccess Brdge 23512.87) 22,500.00} 21,000.00) 2351287] 23,5128 225008 13,1852 1.418,23) 1,818:52] [T2
- 0iD &% | Section1C;1D- Cherlot:eSquareWest End-On Parking 2,954.31 4 mmin | 2,954.3
- 10 R | Secton 18 - Bus Gate atShandwick Place 3,308.08 3.308:08 3,398.0
o i —— o oo no further actionunder this INTC-Ref.
n Iy % | Section 13D~ Saturn Studs et Geerge Streat and Frederick Stest =y - =y
- 1CsD fsm | Section 1G/1D — Addiienal Traff c Maagement at Princes Steet 1,000.01 750.01 = 1.000.00)
o i e —ar sl no furtheraction underthis INTE-Ref.
- ] —— ne furcher action under tivs INTC-Ref.
- ] s | Section 1G/1D — Production of As-Built Drawing for Princes Street Dversion 1,000.01 | 1,000.00
] Delay Only | Accessto elti Walkfrom18/n3/09 |
" . — T 1~
- Delay Only SDSDaslgn 1 |
[ BeleyOnly | Notif ed Daparturedueta the Issue of SDSDes gn programme V42 |
) Delay Only | Notified Departure dug to the issue of SDS Design progremme V43
= 5 [IFC Changes - Sares 600 Earthworks Specfication 100,000.01 75,000.01 50.000.00) 100.000.00)
- . IFCChanges- Series 1780 Structural ConereteSpecification 100,000,00) 75,000.01 50,000.00) 100,008.00)
H [ i [Gyele provision at Haymarket Steps 1,240 61 & ) il 1.240:61
= a s |Section 58 - Drainage Ditches -5,573.61 557266
n a SKy [Addtional Retairing Wall at Tower Bridge Punping Stetion 6.756.54 675654
[0 SDS ] (Gogar DepotEartiworks - Northern Boundary DreinageDes/gn 10,900.01 #.500.00f 5.000.00) 10.000.00)
=y ——
= AL IFG Changes. Buctwork Specification 250.000.01 225,000.00 200,000.00) 250,000.00)
im g (CVIS28-084)
[ rm OHis | IF3 Drawirg Ghanges - Trackform 200,000.00 250.000.00) 200.000.00) 300.000.00) =z -£ 1
SDS ] DepotFiaor - Ptfor a manuelbogie tumtable 8,914.18 8,914 8,914.18 £,914.18 8,914.1 8.914.18 7.593.0 561.88) L
' - Sample 50l neilngto embankments between Russell Road & Warer ofLa th 44.065.77] 44,08577 44.085.7 partly epproved (see2 08a), figurashereconcerniig not approved porbion
Depot S [Depot manhola 65.02335: 22,0244} 22,01244) 6502369 22.012.44) 43,011.2)
e cne— 70 fistherectonundertliis INTC-Ref
SDS [ 844 Dueling Futwa Proofing (Eest'ield Avenue} (Design Only) 13,932.34 13,082 34 13,982 34 13.082.34 -y - 13,982 11.910.01 L 1,191.00) |
i 20 further ecton undertlyisINTC-Ref.
18 Sky_|Leith WalkGyratorySystem i i o] 4,500.00) 4000.00) 503692 5,035.9
i |Phase 4448 Design 3 L R e
Depot - Remove Sof: Material ffom Suti Griads of Dapat Access Road 36,8040 25.000.00) 20,000.00) 36.804.03 36,8040 25,000.00 18,196 39 3,502 89 1.481.18) |
B DHu | ReviaadIFC HRL DrawingsSection7 25,000.00) 25,000.00)
- h—.—-—-_=. 5 frtrer actionanderthgINTO et
N = Y
i no fisrther action undar this INTC-Ref.
™= " Delay Orly Issue of MUDF A Progremme Ravision 8 r ) ] 5, ¥
m - 7 | Addtional white lIning et Haymarket Siation Gar Park 4,333.6! 3,930 65 333065 4,203563 3,930.65 ar
= i TG L PR L B
i - Siie | Trefic management atVerty HouseAzcessRoad 10,841.52 7,500.00) 6,000.08) 10,84152 10,8415
) . e | Trefic Management forMUDF AWorks 50.350 01 40,0009 30,000 00} 50.359 00 2 50.359.0) 3
448 = L < within 1.2 matre 50,000.00 30,000.00) 20,000.00} 50,080.00)
= i Site Wide Contamintion 75.000.00 60.000.00} 50,000.00} L X 1)
e ] Treck Drainage - Section 5A m -76.000.00) 7193855 71,9385
= Delay Only Notified Departure due o thelssueof SDSDesienprogramme Vit
- Delay Only i oy V45
B Delay Only INotified Departure Guato the ssue ofSDS Design progremmeV46
am 4 P E—— o fuither action underthis INTC-Rer.
- K il | Revised OLE Iocation dueto Scotvsh Pawer - Princes St at chain 121295 3,000.0 2.000.00) 1500.00) | 3:000.00)
MPR ETh 2010 04 rev1.xiss 20Bb uneppr changes 22/36 L T
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/04/2010 o
2.08b Unapproved Changes
Assessment Status Working Estimate
nTe| Tco | pRP as Description b= — 1 Submted tobesubmtea | AMEPERIAN L oragread —_ GEZ%ZSZE{%;E - il OHAP /Margn | Margin in% Remarks
] s . ] v =a 131238
a SOS E) (Ghanga to streat Igiting at Haymarket Tarrace 1,154.89 486.08) 1.154 9] 1.154.21 400.00) 3407 25.21 34.07] .
am [ ] e |Ramstmtement ofBusLink 5.000.00) 4.00000) 3.000.00) e 4197.34) 802,61 [0 Value notissued -tobe pald on DemonstrableCosBasis
n SDS. 5] BAA New Biimsida Road Ajgnmant 65,9775 6,500.08] 6.000.00) 697767 6.972.6 ,500.00) 5,536,614 409.71 55367 iz
¥ AL Staga D Drawngs for Tram Stops 55,7215 45.000.00) 40,000.00 55,72156 55.721.58]
= ] [West Depat Evey Exit tumase ot concarning B8 UKSDS
[} o 58 Dranags to Guded Busway(IL}
] T Alteration of raffic managamantat Lothian Roedjunction 1742.36 1,742.36) 174234
[ N : o o E b g 2 o finther actionundarthis INTG-Ref
= & Re.use of axisting kerbs 20,000.00 15,000.00) 10,000.80) 20,000.00)
| | |+ | e e e ——— i 3 - e 4 = o futheractonundarthis INTS-Ref
= [ — ot concarring B8 UK.SDS
[ = TRD changes - informal consultation 91501 56 75.00 60.000.00) 91501.56)
= & [TRO changes - informal consiltation - impact onl FC Drawing issue dates; 167,901.79 150,000.00) 120,000.80) 187.901.75
s an 1 Forth PortsSubstetion -redesign 14,343.35 14,343 35| 14,343 35| 14.343 35 14,343.35| 14.242.35) 12.217.5 i 1.221.75 3=
Forth PortsSubsiat on - redesign 35,656.65 25,656.65 15.656.65 35656.65
452 [Neturors Rai-termg-Fead- by no furtheractionunderthis INTC-Ref.
= il - Forth Ports da nagaapproval 13,818.57 12,000.00) 10,300.00) e 13.618,57) 12,000.0 10,221,469 756.39 1,022!15] [
a imms Ot |Gogarbur Retaning Walls W 14ardW 15. Survey andburn mgration 50.000.00) 50.000.00)
" A r [Redesign ofDra nage et BAA/CCRG intarfaca 3,829,0 3,629.00) 3,000.00] 3,820.00) 3.,829.0) 3,829.8 3,2615 i =B - i
[Retteslgn of Brainaga 5t BAA/CCRC Intarfaca 1,4710 171.00) 1.171.00)
- PR — o fuitheractlanunderthis INTC-Rer.
= wmma #71 |BAA Drainaga at Depot 20,0008 15.000.00) 1,000.00) 20.000.00)
— e rgrovnd Sham ba- Wosi-Hata €Sreat o fuitheraction underthis INTC-Ref.
= . Sy |Usity Biversons associated with Lindsay Road 31337 2,500.00) 1.000.00 3,133.70) 3,133.7
as i SKy |Accommodation Wortks - Relocate Access steps at 33 Ocean Driva 10,000.0 10000.00)
i - = |IFCarawing changes- Saction 58 Dietingand Cable Routes 768,985.31 609,000.00) 500,00000 768,985.31
s s . SKy |Constructon of 3 no. sewar protection slabs and new chamber at Uidsay Road 119,480.97 68,354.83) 119:490.87] 119,490.9 Jpartly approvad (sae 2.08a}figureshere concarning notagproved portion
= . [Tram Stops Developmant Workshopn 25,0000 20,080 15,000,00) 25000.00)
[ i Siub Statinn Devalopmant Workshop - chengas arising 145,043 59 o i £0.000.00) 145,04359| [ 100,000.00) 85,178 8 6,30324) i [
au Sky [1ssusdio Closanut CEC Roads TAA Sign @i 2,000,01 1,50000) 1,000,00] 2000.00)
' " SKy |Proppsedsewer lining at-Waterof LeithBridga 59,708 68 . e o= 40,000.00} 59,7086
- i s rem— overad by INTE155
| [ 4 [Tower Plece Bespoke Parapat 1
- T ———p— o firthar actionundertiis INTC-Ref.
CH 5 (Changes m subistatns arising from developmant.workshops 25.080.0 " IS 25.080.00)
Bl Farrans % | Suvert1 - Excavation below farmation level 25,000.0 20.000.08} 15,000.00) 25,000.00)
- ] SKy [ Manderston Strestoperational track cross over 25,000.00) 20.000.08| 15.000.00) 25.000.00)
= T [ South assoclated & 50,000,0) 40,008, 30,000.00) 50.000_0)
= i Deveiopmentworkshop.forcrainage -changes arlsing 48,179.29 40,000, 30,000.00) 46,179.29 46.179.21§ 40,000.00) 34,0715 2,521.29) 3,407 78] 8527
- "1 % |Piling obstiuictions encounterad atgiiidad busway 16.188.00) 15,188.00| 16,188.0
" Ky [Testingtocarnageway at Lelth Walk 54,197.94 40.000.00) 54.197.04 30,660.64 235283
v 7] Sky [Diversion ofcablesat TowerPlsca bridge 10,000.00) 7.500.0| 5,000.09) 10,00.0.00)
= fe— #= [IFCarawng changes- Heymarket CarPark: 145,331.7. 100.000.00 75.000.00) 145,33173 145.331.7
- Graham . |BOD Dasign ssug for Constuction DrawingsiMurreyfiald Stiktum Tram Stop 20,000.01 15.000.08) 10,000.00) 20.000.00)
@ [IFCdrawng changes- Secton 5 A-Ducting andCable Routas 100.000.01 70.000.00) 100.000.00)
L o |IFCarawingchanges- Section5C- Ducting and CablaRoutas 106,000.0 £0.000.00) 76,000.00) 100.00000)
SKy [IFCdrawing changes- Sacnan1A - Ducting andCable Routes 100.000.00) 100,000.00)
= - s |Prnces swestarches
- 5 IFC issue drawings for Bus Lane and ram orly zones -Systamwidb 732.253.05) 600.000.00) 500.000.00) 732,253 85 732,253.01)
"= Fraderick Sieat pedestiian crossing 17.787.89 15.000.00) 10,000.00) 17,787:86 17.787.54 15,000.00) 12,776.£9 = 1,277.68) 8.527]
= i PicardyPlace -redesignnorthsldetn ncorporata a fourth lane eastbound 33,305 6 20,000.00) 33,395.60 33,3956 25,000.00) 21.204:7. 1575.81 2,129:47] i)
C = 5 RBS Tramstop - Provida Future Proofing £,509.15 £,500 15 £,509.15 8509.15] 8,508.1 £:509.75} 7.248.0 536.35 724.89) 4 =)
4+ |RBS Tramstop - Provide Future Proofing 41:430.85 31.490.85 21.430.85] 41490.85
502 5 [Track sida signage 20,000.00 20,000.00
] | |Additional Lighting Columns at Garrick Knowe Bridge gl i = (TR
505 B C = |Ramovel ofabstructons at Russell RoadRatainingWall 62,847.21 50,000.00) 40,000.00) 62,047.20) 62,047 2 37.084.4 ,485.20) 274277 3,706.45 7.412
= b = Jcostsincludedin INTC 146
Depot == |Adgitional footway across DaporAzcessBridga 75,000.00 75,000.00)
=] O —_———— notcancerning BBUK/SDS
0 4 S |IFC drawig chiangas - Sectian 7 - Ducting ard Catile Routes 10,000.01 80,000.00) 70,000.00 10,000.00)
[ s |Russell Road Rewining Walld - piling obstructions - altematve design required. 205,387.83 150.000.00) 100,000.00) 205.367.83) 205,337_ 81l
Bl 1 r—ee—————————— [nofiurtheractionunderthis INT3-Rer.
513 Delay Only thst.|
= . IFGchanges toRoed Restraint Systems Specification 50,000,00 40,000.00 20,000.00 50,000.88)
S ' P P notcancerning B8 UK/SDS
MPRETN 2010 04 rev1.xlsx 20Bb unappr changes 23/36 Printed 15:05:201013:50
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/04/2010 e
2.08b Unapproved Changes
Assessment Status Working Estimate
Budgetfor .
InTe | Tco | bRP Description [— — [ — Submted to ba submited ";j"‘;j“:‘:;g‘f;f- natesreed perrormanca, W‘j‘”";‘ﬂ"‘s - kil Remarks
design & estmate
- - 5 5 = - . -
L] ALL IFiZchangast Studs #.000.0 30,600.00) 50.000.00|
i | 130 e Scottish Power Utility Diversion amﬂ ‘at Russell Road Retaining Wall 5.437.1 543718 5.437.1 partly appreved (see 2.08a), figures here concerning noteppraved portion
im - Removal of asbestosfrom plots 96, 97,101 4 10 2 at Russell Road RTW 2,250.00| 2000.00] 2,522.63)
rE ReducedscopeSt AndrawSquare =1 B e |
520 rim [Traffiz Managemantto accommadate ra-introduct on of Buses on Pr ncas Streat |
& i Disaster RecoveryCentre |
522 - Leith Walk ra'lway bridge - apacial trackform 28 000.0! 15,000.00] 10.000.00] I 20,000.00|
- = At 1 Indarpass- support and protact B Tequipmant £0,348.11 £0,348.11 80,348.1
= DalayOnly Leith Walk-BT app g recom: 5f Infraco works.
. = Devalopmant workshop for eartfing and bonding - changes ansing 56.000.01 40.000.00} 36.000.00 50,000.00)|
528 - ChangsstoTrafficManagemartatGrosvenor Streat. 10.000.00) 7,500.0} 5.,000.00} 10,000.00
L - i Wi - R s Bl 100.600.008 75.000.00| 50.000.00] 100.000.00)
528 - IFC Drewlng Ghanges- Roads,Streetlightning,Drainage Saction SA 409,000.00) ,000.00} 258,000.00)|
o i s Gogar Lendfill Profile Besign 58.000.00f 40.000.00] 38,000.00) 23,097 .86 26.902.14| 23.097.8
) DalayOnly Natified Daparture duetotha issueof SDS Designprogremme V47
[ DeleyOnly duero tha
- Waay Only duetotha issue
533 DelayOnly SDS Desian
) Weay Only duetotha issue 1
L o | Amendments o TawerPlace Bridge 20,000.008 15.000.00] 10,000.00] 20.000.00|
538 WalayOnly Incompliite Utiity Works
- L Noise end vibrauon Warks Ansing From the Study carned out under INTC 438 5,000.0t 4.00C:.0 3,000.00] : 5.000.00|
i INOT USED |
- i [ e
- 1 Edinburgh AirportPlatformehanges 1,200,000.00) 1,000,000.00f £00,000.00f (| 1,200,000.00|
] T [EdinburghAirport - CECchanges 25,0000 20,000.00] 15,000.00f 20,177.54 | 4,822 48| AL
El CundyWorks - chiainageB5-100 1,9?7.1 1 7?0 00} 1.,600.00| 1,!-02.71 | 1,902. 3
- 1ABCB Transiyt andLinsig modelling - Aecom 41,253.42 30,000.00] 25,000,00] 41,253423 41,253.4.
m [Additiona perapstupstand on deck of Carrick Kiowa bridge 13,130.94) i i 13,130.94
- ] RamoveBus Shelter in George Street 70,300.3¢ 60,000} D! 50,000.00 oy 70,300.3| s
. 1 [Arrport PhaseA works delaydustodre nage seting outeonflict - 4,000.00) -y 5.080.00)
= " ot concerning BB LIK:SDS
v ] e T
. - CEC'5 amandments to street lightng 5,000.00] 4.000.00] 3,000.00] 5,000.00
- | — —————— not concerningBB UK/SDS
L — [Removal and disposal of contaminated soil st Russell Road Retaining Well 129,420.98§ 128,420.98] 129,421 98] 9,901.45 112.519.53 9,901 4 B6,099.21] 18,133 44}
— N o further action under ths INTC-Ref:
e -t Below Giound Obstructions— Piling to Russell Road Retalning Wall W4 28,000.0! 15.060.00) 10,000.00 20.000.00
- e EdinburghArrpart CCRC Welkway Earthingand Bonding QD.DDD_D 15,00?9.0 TD.BQD_DD_ 20.000.00)
- - Bus Gate protection or diversion of exsting services 5,000.00] 4.000.00| 3,000.00] 5,000.00|
ma x [Edinburgh Park Private utility diversions being carried out by others 5.000.0! | 5.000.00
- Delay Only South Gyla Access Bridge Existing SewarDiversion |
- - South Gyle Access Bridge Hira of TN Equipment 24,530 65 15,000.00 10.000.00] 24,530.65 24,5308
- W A2 LinderpassScottish Gas Main Ditersion 16,000.0 7.500.00] 5,000.00] 10.000.00|
LS . A8 Underpass grouting of existing sewer 10,000.01 7,500.00f 5.000.00| 10.000.00|
- e Scoftish Power CableatGyle Stop RTW 10,000.0! 7,500.00] 5,000.00) 10.000.00]
£ - Rev IFC drewings for Gogar Roundabout Lighting - amended at CEC's raquest 46,309 27 30,080.00) 25,000.00] 4530927 46,3092
- - Uidsay Road - Atidtiomal road works: 5.,000.00) 4.000.00] 3.000.00] 5,000.00)
- Delay Only Delayad MUDFA works praventing hand over ta Infraco of Lindsay Road works.
e
— . o further action underthis INTC-Ref-
- 1} Reinstatataffic Islandon Prnges St-eat-Chalnage 130+280 10.000.0( 7.500.00] 5.000.00) 10,000.00]
- | AccommodationWorks- Section?
-_— Iopogrephical survey atScotre] Depot 1810.9 1.500.00) 1,250 00] 181090 1.810.9 i 7
- L PointMachinePosition(SV.0116}
ie DalayOnly Delayed access to Shandwick Place due to MUDF A delayed complation
571 DalayOnly Délayed accessto Gliften Terrace (phasa 1} dueto MUDF A delayéd completion _ )
b L= Out of sequarce working at HaymarletLothian Rd due to MUDF A delay 25,600.01 20,000.00f 15.000.00)] 25000.00)
L] - Forth PortsArea- fancealte aions 10..000.0¢ 7,508.0( 5,000.00] 10,000.00]
. e = 21 Ramova surplus materal from Plot304 289;755.93) 225.000.00] 175.000.00) 2801755:03 289.755.97
™ - Developed kinematic envalope (DKE ) - SiteWide 25,000.0( 20,000.00f 15 D00.00| 25N00.00
[ ] L Section5B - Bussate; Contaminetion 10,000.0¢ 7.500.00f 6,000.00] | 10000.00]
[ - W 19-Gyle Stop retaining wall - protectionof exigting services 25 000,01 20,000.00) 15,000.00] 25,000.00)
- - |AB |inderpass - Phase 2 - Pillng obstructions 25,000.0¢ 20.000.00] 15,000.00] 4 25.000.00
e » A8 Linderpass - Phase 2 - Change o pile toelevels 40.247.6( 40,247 EDI wow
i n | formatives epprovalsprocesschaneesby CEC 50,000.01 40.000.00} 30.000.00| | 50.000.00)
MPRETN 2010 0drev1.x|sx20Bb unappr changes 24/36 Foewr m@E i
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Project:

as per:

Edinburgh Tram Network
30/04/2010

o
BILFINGER|BERGER
Civlk

2.08b

Unapproved Changes

Assessment

Status

Working Estimate

INTC | TCO | DRP

as

Description

Submtad

to be submited

in principle agtaed,
but n>tapproved

notagreed

Budgetfor
pertormanca,

DtherPrelims
%
design & estmate e

AT

OHER / Margn

Margin %%

Remarks

Revisitans t TRO pubic exhib tion document -addtianal tie comments

5.00

9.00)

Lindsay Road RTW - Unforseen Ground onditions - Archasologieal findings

0.0

Part of Prince routs

21945 88

Invasive Species-Gosar Landfil Areas - Giant Hogweed

21.946.8)

Rerstatefriant of MUDFA Works i frontof Qcean-Terminal

[Revised TM at|unction oftha Mound, Princes Stest and Ffanover Street

New CEC comments - Advanae directional sigring for Constituton Street.

Special rackformeoastruction at shelow depth obstructions

Section 2A - CAR Verfication Results - TQ 1518

[Revisions to TRO general overview document - add'tional tk commets

Containnatéid material at Murrayfield Tramstop, W18 ratsining wall

[ ———

IFC crawing changes - Saction 2A - Ductng and Dable Routes

Haymarket Station - additional works to Network Rall access door

Pussession of car parkat Hay mierket - unrestrictad acasss

Haymerket Viaduct - ramediation of sof-ground - Technical Query no_ 1550

1.500.00}

Victona road safety audton exist "

49,000,

Lindsay Road R1W - Unforeseen -5#0mmdla. Goncree pipe

Undsay Road R1W - Unfareseen ground cénditions - sand layar

BusGate - Unforeseen ground conditions -existing Scotsh PowerL V cable

Bus Gate- Urforaseen ground condtions - afisting foul water manhtle

4,800,

Lirdsay Roadradio mast- 1ot to beramovad

1.500.09)

BusGate- darovery exsting utiites- Straat lighting. power supply and ducting

12,500.00f

IR AL

[ Towar Place Biidge Archaalogical Flridings West Abutment

1,500.00]

B 2|0 {0 O || | || S

[ Tower Place Bridga Archasiogical Flndings East Abutmant

[ Tram stops - CEC aid tie cornments nokin accoidance with Schedule Part 14

[Accommadation Works atplosS1 and S2.atForth Parts

[na further action under ths INTC-Ref.

[Acupt on linesin theFotiPods area

BusGate ast ng crainaga

4,000.00)
1,50000)

S L R SR

notcongerning BBUK/SDS

[ we Baird Drive RTW - contaminated material

7.50000)

Trackwork ard Dacting (JeffAmis)

Maunting of sign p/atason buldings ardre ings

Reserved for Grasme Angus

7 Depot

Tuming head atdepotaccassroed

Depot Access Bridge - piing bstructions

[Tower Placa Bridge EastAbutmert - discavery of HV cabile

IOIALS]

70,775.04

269,793

23,236

25330,47 I

276,214

22509

1781723 48] 154,016.64) 134,347.:

180,774.12]

R.03%]

MPRETN 2078 84 rev1 xlsx 208b unappr changes

e ubmitied 2
i appred

xum= uniler

e

U = mas mmum pote ] of chimget
70.775,040

sum = bmizd changes

45424.569

25/36

e imtulled fob st unappeoved ehangex

2.070,13763
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/04/2010 Chi
2.09 Payment Status
PROGRESS INVOICE PAYMENT
PERIOD PROGRESS No. Application Invaiced {Accepted) Variance Certified ‘ADVANCE PAYMENT RETENTION MONEY OTHERS TOTAL DUE DATE [JRECEIVED ON excluding VAT k REMARKS
Actual Performance 0
[ 1 2 3 4320 5 8 7. Bé‘!ﬁvﬁi 8 10 1 12
1 Twonms 500,000; 21,389,899 19,100,000, 2,289,899 0 0 0l 19,100,000] 30/06/2008 0
May-08 ch 500,000 21,389,899 19,100,000 2,289,899 19,100,000 o)
2 onTH 1,052,000 2,414,100 2,289,899 124,201 0 0 0| 2,289,899 15/07/2008 | 04/06/2008 19,100,000,
Jun-08  [hcoum 1,562,000 23,803,998 21,389,899 2,414,100 21,389,899 19,100,000}
i SRR Sk e e
3 o 1,552,000 23,803,998 21,389,899 2,414,100} 0 0 0 ~21,389,899] 11/08/2008 ]| 04/07/2008 2,289,899,
- 0 21,389,899,
4 ONTH 4,348.25 26,720,722 25,784,259 936,463 0 0 0| 25,784,259 11/09/2008] 01/08/2008 4,394,360
Aug-08  [coun 4,348,255_ 26,720,722 25,784,250 936,463 25,784,259 29/08/2008 25,784,259,
5 o 1,046,633] 971,518 739,994 231,525 0 0 0 739,994] 08/10/2008 | 29/09/2008 739,994]
Sep-08  [rcoum 5,394,8% 27,692,240 26,504,060 1,167,988 26524,252 o 26,524,252,
6 oNTH 3,339,63! 705,826 809,079 103,253 0 0 0l 809,079 14/11/2008]] 31/10/2008 809.079)
Oct-08  Bacoum 8,734,527] 28,398,066 27,333,331 1,064,735 27,333,331 27,333,331
7 o 1,724,602] 1,584,058 625,106 -958,953 0 0) 0| 625,106 22/12/2008 ]
Nov-08  facoum 10,459,12 29,982,124 27,958,437 2,023,688 27,958,437 27.333,331L
8 oNTH 2480 87 5108 480 1116659 -3 991 821 0 0 0! 7.116 6591 22/01/2009]] 08/12/2008 T 741 764,
Dec-08  [hceun 12,940,00 35,090,604 29,075,095 6,015,509 29,075,095 23/12/2008 29,075,095,
9 onTH 584,252 5.960, 121 1,858.032 -4,102 089 0 0 0| 1,858 0321 02/03/2009 | 30/01/2009 1,858 032,
Jan-09_ [rccow 13 524 254 21 050 724 30533 127 10117597 J 30.933 127 30933 1271
10 ONTH 1,739,311 0 1,288,964 1,288964 0 0 0, 1,288.964] 19/03/2009 X
Feb-09 facoum 15.263.56 41,050,724 32,222,091 8,828,633 32,222,091 30,933, 127
T i 1,578,82§ 0 3,532,688 3.532,588) 0 0 0 3,532,588] 03/04 & | 04/03/2009 2,979,868
Mar-09  frcouw. 16,842,38 41,050,724 35,754,680 5,296,045 35.754,680] 17/04/2009 || 17/03/2009 33,912,994
12 oNTH 3.034,.90 2429613 2227854 -201,759 0 0 0 2,227,854 14/05/2009 | 14/04/2009 1,841,685
Apr-09  [acoum. 19,877,29 43,480,338 37.982.534 5497,804 37,982,534 = 35,754,680
13 ONTH 2,268,40: 3,383,746 0 -3,383.746 0 0 0! 01 05/06/2009]] 11/05/2009 2,227,854)
May-09  frcoum. 22,145 6971 46 864,083 37,982534 8,881,549 37,982534 37,982,534,
14 ONTH 2,04858! 4,050,740 2,264,088 1,786,652 0 0| 0| 2,264,088 02/07/2009 | 03/06/2009 2,264,088,
Jun-09  facoun 24,194,28 50,914,824 20,246,623 10,668,201 40,246,623 40,246,623]
= el " = =
15 oNTH 1.531,274] 6,303, 137 7.760.338| 1,457,200 0 0 0, 7.760.338) 27/07/2009 | 02/07/2009 4,560,338, nvoiced: regular & Phase 1B
Jul-09  [Fcoun. 25.725,555 57.217.961 48.006.960 9,211,001 48,006.960] 05/08/2009]] 28/07/2009 44,806,960 paid: Invoice No 18 & 19|
) T Lt IWPE
16 ONTH 6,312,04 2,177.338 3,020.906 843567] 0 0 0| ,020.906) 25/08/2009] 05/08/2009 6,220,906 paid: Phase 1B|
Aug 09 faccum. 32,037,605] 59,395,299 51,027,866 -8,367,434 51,027,866 25/08/2009 51,027,866, paid: Regular Invowcg
17 fwowm 3782 691 2666077 2 400 346, 265 731 0 0 0| 2,400,346 25/09/2009 2 400 346,
Sep-09  Fccum. 35,820,291 62,061,377 53,428,212 8,633,165 53428212 53,428,212,
18 oNTH 3,930,84 5478 014 5 379,520 -98 494] 0 0| g 5379 520] 12/11/2009| 27/10/2009 2,194 6821
Oct-09  facoum. 39.751,14, 67 539 390 58 807,732 8 731,®‘9+ ] 58807.732 55 622,894
19 oNTH 7.287 81 0 4.173,384 4173 384 0 0 0, 4.173,384] 11/12/2000] 11/11/2009 3,184,837
Nov-09 B 47,038 95 67 539 390 62981 116 45582741 62981 116 58 807 732
20 o 36347091 6,183 662 2 737 744 3445 918] 0 0 0] 2 737,744 14/01/201001 11/12/2009 4173384
Dec-09  fhccum. 50.673,664] 73723052 65.718.860 ~8,004,192 65718860 62 9811161
21 oNTH 2632,320] 6,003,862 2,344,664 -3659,197 0 0] 0] 2,344,664] 10/02/2010]] 13/01/2010 2,737,744
Jan10__Fcou 79726914 68,063,524 11,663,390! 1 1 68,063 524 65,718,860
22 oNTH 4,529,095 2,153,902 2,375,192 0 0| 0] 2,153,902 16/03/20101] 12/02/2010 2,344,664
Feb-10  facoun 84,256,008 70.217.427 14,038,582 70,217,427 68,063,524,
23 NTH 3,493,091 0 -3,493,091 0 0 0| 0 2,153902]
Mar-10  facoun 87,749,099 70,217.427 17531672 70,217,427 70,217,427
24 NTH 5‘755,485 4,407,498 2654337 1,753,160 0 0 0 2,654,337 2,654,337]
Apr-10  Faccom 68,308,541 92,156,697 72,871,764 19,284,833 72,871,764 72,871,764,
72,871,764
w/0 Advance Payment)
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Project:  Edinburgh Tram Network
BILFINGER |BERGER

as per: 30/04/2010 Civi

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NCRs raised NCRSO?:’SM' % Corrective Actions
Mack001/10 21/04/2010 0 0 100% |6 no. Observations for improvement made to
auditee

1.2 External Audits (e.g. by Client / BSI)

Audit-No Date NCRs raised "Cnso(f::’“d' % Corrective Actions

TSA-09-01 (System Eng / Integration) 28/08/2009 4 2 50%

TSA-09-03 (Design Assurance Process) | 01/10/2009 4 4 100%

tie Audit Design Assurance 27/28/01/2010 Report issued currently being reviewed

2. Inspection and Testing

Non-Audit N
Section e Raised B = CF(‘:Tosed out
Planned In-Production Completed Cor::p‘d Total Month Total Month %

1A 122 5 0 0% 0 1 0 100%
1B 0 0 0 0 0%
1C 13 12 12 92% 11 0 8 0 73%
1D 31 31 29 94% 4 0 2 0 50%
2 25 8 0 0% 8 4 & 0 38%
SA 12 0 0 0% 1 0 0 0 0%
5B 57 19 1 2% 15 0 6 0 40%
5C 27 4 0 0% 3 0 2 1 67%
6 37 24 0 0% 14 0 13 3 93%
7 68 10 10 15% 7 0 5 1 71%

System NCRs (non-audit) 64 4 40 5 63%

Cancelled 4 0 4 0 100%

3. Further quality-related events during this month

(please describe shortly)

The Internal Audit Schedule has received Level A-no objection status from tie. Internal auditing has begun accordingly. Results are posted in the table above.
The ITP for ballast works is currently under development, it is awaiting resolution of TQ before it can be completed. tie have indicated that they will audit]
ongoing ITP's on a regular basis, Carrick Knowe bridge ITP's were audited on 13/04/2010 and Crummeck ITP's at Bankhead Road on 27/04/2010, no issues|
were raised. The next audit planned is for Gogar Depot ITP's on 11/05/2010. A systematic review of the suitability of current ITP's and checksheets has been
started. Comments/suggestions have beeen invited from subcontrators and BB staff.
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Project: Edinburgh Tram Network
BILFINGER|BERGER

as per: 30/04/2010 o

2.12 Safety Information System - SIS

Bilfinger Berger Civil’ - Monthly Safety Report
E— A 2

BB' Managers and BB' workers JV people Sub-contractors® ngslr;cl‘:f:dhei:e:B Total Others, eg public
Edinburgh Tram Project Supervisors woradl ; 3
Number 69 37 378 20 504
Hours® 13593 7289 64307 3940 89129
Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear)
Fatal 0
Serious: over 3 days off work 1 1
Travelling / commuting 3D+ 0
LTI: 1 -3 days off work 0
1st Aid only 2 2
Days lost® for this mopths accidems 23 23
and any from previous accidents
|Incidents
Causing damage 1 1
Environment Ecology / Pollution 1 1
Not work related 0
eg flood, bomb scare
Near misses, hazards reported 13 13
Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents
IP Name or incident location/Ref Employer Injury / Incident date of acc / inc RTW date* Wkg days lost this month/ RTW
—- _ Exl{;s;:gvélﬁg;raleeft thigh and stable hairline fracture to fourth 13.04.2010 23
Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bilfinger.com OHS-Wi fax 0049 (0)611 708 236

1. Average number of BB staff or site workers during the month.

J2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number ofstaffby monthly hours worked eg x 200

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5.

4. If Return To Work (RTW) date hasnotyetoceurred, keep name in box until RTW date known

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T
6. Days lost are working days. You may have days lost to report from an old accident but no accident this month

“Definition for a 3D+ accident includes weekends but notday of accident. You should check if man isavailable or fit for work during a weekend, then it may not be a 3Day+
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Project: Edinburgh Tram Network
as per:  30/04/2010

BILFINGER|BERGER
Civil

2.13 Project Photographs

see following pages

Picture 01
Picture 02
Picture 03
Picture 04
Picture 05
Picture 06
Picture 07
Picture 08
Picture 09

Picture 10

Section 7

Section 6

Section 6

Section 6/ 5C

Section 5C

Section 5B

Section 2A

Section 1A

Section 1A

Section 1A

Gogarburn Bridge

Depot Building

Depot Building

Depot Area & A8 Underpass
Piling Works A8 Underpass
Carrick Knowe Bridge
Haymarket Viaduct

Victoria Dock Entrance Bridge
Victoria Dock Entrance Bridge

Lindsay Road Retaining Wall
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Project: Edinburgh Tram Network
BILFINGER| BERGER

as per: 30/04/2010 ail

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,0004
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000}
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
11. Network Rail 75,000 75,000
2. Edinburgh Park 37,500 37,5004
13. Forth Ports 5,000 5,000
14. HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
17. Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19. Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24. Performance Of Utility Companies 5,000 5,000
P5. Ecology 1,000 1,000
26. Pollution 2,000 2,000
Pl Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000,
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualitied Risk Register) 4,599,000 292,824 4,306,176

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities from Top Sheet (Unqualitied Risk Register) -110,000 0 -110,000

Additional Estimated Risks

34. Interface Systems & Civils 1,000,000 0 1,000,00
total Additional Estimated Risks 1,000,000 0 1,000,000

Estimated Escalations

B5. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
B87. Enhanced Labour Rate 294,000 294,000

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294

Contingencies released

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,916,682
total 10,654,340 5,634,552[ 5,019,78!
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 30/04/2010 o
3.02 Design - Drawing Status
No. Description Status acc. Sections Sections Phase Total
Sw 1 2 3 5 6 7 1a 1b
incl. SW excl. SW
|
Original SDS Design:
1 Draft, to be issued for construction 5 3 8 0 0 0 2 13 0 13
2 Issued for External Approval (IFEA), to be IFC 4 20 0 129 14 2 7 47 129 176
3 Issued for Construction (IFC) 20 254 73 261 425 A 119 932 261 1193
4 Partially agreed for Construction (PAFC) i7 207 29 0 5% 0 0 300 0] 300
5 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0
6 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0
7 As Built 0 0 0 0 0 0 0 0 0| 0
8 Hand over 0 0 0 0 0 0 0 0 0 0
9 Withdrawn 0 1 5 0 1 0 0 i 0 7
10 NottobeIFC 295 188 15 155 185 28 43 754 155 909,
1" IFEA, but not te be IFC 95 65 i 41 48 22 22 259 41 300
New Design for Change Order:
21 Draft, to be issued for construction 13 34 2 0 35 0 27 111 0 111
22 Issued for External Approval (IFEA), to be IFC 13 26 13 0 61 0 4 117 0 117,
23 Issued for Construction (IFC) 21 32 6 0 90 65 10, 224 0 224
25 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0
26 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0
27 As-Built 0 0 0 0 0 0 0} 0 0| 0}
28 Hand over 0 0 0 0 0 0 0 0 0 0
30 Not to be IFC 1 0 0 0 4 0 2 1/ 0| 7|
31 IFEA, but not to be IFC 0 22 0 0 1 1 1 25 0| 25
| Existing Design subjected to revisions for Change Order:
(It is assumed that drawings issued after 1/7/09 have Change Orders incorporated.)
4 Draft, to be rev. for CO 4 16 4 0 8 0 3 30 0 30
42 IFEA, to be rev. for CO 20, 19 1 0 8 5 6| 59 0| 59
43 IFC, to be rev. for CO 13| 113 18 0 131 39 40} 354 0 354
44 Draft, revised for COs 0 0 1 0 0 0 0 1 0 1
45 IFEA, revised for COs 6 11 6 0 ) 0 2 30 0 30
46 IFC, revised for COs 22 207 21 0 158 155 30, 593 0 593
50 Draft, withdrawn for CO 48 0 0 0 2 0 5 86 0 55
51 IFEA, withdrawn for CO 129 6 5 0 0 0 0] 140 0 140}
52 IFC, withdrawn for CO 0 26 4 0 39 5 0 74 0 74
Total (1~3+5~52) 709 1043 184 586 1210 363 323 3832 586 4418]
Original SDS Design:
Issued for Construction (3+5~8+43+46) 55! 574 112 261 714 235 189 1879 261 2140]
Total Issue for Construction (1~3+5~8+41~46) 94/ 643 127 390 744 242 209 2059 390 2449
Percentage of Completion IFC 58.5% 89.3% 88.2% 66.9% 96.0% 97.1% 90.4% 91.3% 66.9% 87.4%
ISDS Design Incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 63 493 100 261 673 261 159 1749 261 2010
Total IFCincl. new Issues forCO (1~3+5~8+21~28+41~46) 141 735 148 390 930 307 250} 2511 390 2901
Percentage of Completion IFC 44.7% 67.1% 67.6%! 66.9%! 72.4% 85.0% 63.6% 69.7% 66.9% 69.3%
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