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1.01 Project Overview Charts 
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Contract Revised Forecast (Rev Status 

Plan Rev.1) Plan ( actual) 3A) Actual Figures 

15-May-08 15-May-08 

16-Jul-11 05-Jun-12 20-Nov-13 17.5 month 

141,509 171,697 

37,416 

67,797 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/08/2010 Civll 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is still to limit work to elements which are unaffected by an unapproved change or which are the subject 
of acceptable instructions from the client, such that in either case payment is secure. 
Works at Lindsay Road, Tower Place Bridge, Haymarket Viaduct, Russell Road Retaining Wall, Balgreen Road Retaining Wall, Baird Drive 
Retaining Wall, Carrick Knowe Bridge, Guided Busway, Edinburgh Park Bridge and Airport Tram Stop Section were performed on this basis. 
Instructed construction parts (Clause 80.15) at Depot Access Bridge and Drainage Section 7 are ongoing on demonstrable cost basis during 
dispute resolution in accordance with the contract. 
In addition works with risk are executed on corridor Haymarket to Russell Road Bridge, corridor South Gyle Access Bridge to Edinburgh 
Park Bridge, A8 Underpass, Depot and Earthworks Section 7 as agreed with Executive Management. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to -£73,016.00 or -0.08% 
The forecast/planned result shows -£368,157.00 or -0.21% 
caused by the fluent situation of the project, i.e. no agreement on 188 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,128.08 or 7.09% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client: £92, 184,328.02 
Paid net from the client: £84,319,339.43 

1.2.5 lcashflow 

The ETN project cash flow remains cash positive. Furthermore the achievement of milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

Cash in net: £85,024,405.12 (incl. interest income) 
Cash out net: £77,610,959.37 
Cash balance net: £7,413,445.75 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 

£5,019, 788.00 

(see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/08/2010 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design in June/July 2010. 

Procurement : 
Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned about the impact on 
their works of unresolved change issues. 

QonsJrucJion : 
Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Russell Road Retaining Wall, Balgreen 
Retaining Wall, Baird Drive Retaining Wall, Carrick Knowe Bridge, Guided Busway, Edinburgh Park Bridge, AS Underpass, Depot, Earthworks 
Section 7 and Airport Tram Stop Section. 
On-Street works ongoing at Lindsay Road and Tower Place Bridge. 
Works on Depot Access Bridge and Drainage Section 7 are continued in accordance with the Clause 80.15 instruction by tie. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

09/08/2010 Dispute 13 - Clause 80.13 Adjudication completed Ruled 100% in favour of the Consortium 
18/08/2010 Dispute 14 - Landfill Tax Notification by BB 
20/08/2010 Dispute 15 - Approval of Subcontracts Notification by BB 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

683 changes notified to date (93 by tie and 590 by lnfraco). 
93 of these have been superseded by further changes or withdrawn. 
82 of these have a delay only impact and will not require an estimate. 
Therefore there are 508 changes requiring estimates. 
350 changes are submitted. 
Of this 150 changes were confirmed by tie and a total of 152 change orders+ 1 small works change received 
(157 change orders in total, 5 of them replace a former change order). 
200 changes are under review in tie. 
158 estimates are to be submitted whereof 74 are awaiting design information. 
16 estimates of that are proceeding currently through the internal consortium approval process. 
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Project: Edinburgh Tram Network 
B I LF I N G E R  B E RG E R  

as per: 31/08/201 0 Civil 

1 .04 Performance Sheet 
- -

1. General Information 2. Construction Period Original Contract Revised Contract Variance 
Client: tie LIMITED Construction sl:Brt dale 1 5-May-08 15-May-08 O days 

Leadership: BILFINGER BERGER UK LIMrTED Share: 100% Construction end date 1 6-Jul- 1 1  05-Jun-12 325 days 
0 Share: 0% Total excl. Site Removal 38 month 49 month 128 % 

Currency: GBP Rp. {all amounts without V.A.T.) Expired construction time 27.5 month 27.5 month 57 % 
Rate of ExcMange Top Sheet 1 GBP = 1.25 EUR Actual: 1 .21 EUR Performance to date 89,028,606 GBP 52 % 

,2. Total Contract Value I Date of Contract Total Previous Month August 2010 Total Reporting Month 
Contract Value with Client (first evaluation) I 141 ,508,815 (incl. SOS NovaAgree) I 
Contract Value with Client (revised evaluation) I 1 34,281,209 (incl. SDS NovaAgree) I 100.00% 1 71,21 1 ,633 127.5% 485,275 171,696,908 1 27.9% 
Contract Value with 3rd Parties (without interest) 0 0.0% 0 0 0.0% 

171,211 ,633 127.5% 485,275 171 ,696,908 1 27.9% 

Ja. Provisional Sums Total Previous Month August 2010 Total Reporting Month 
SDS Novat!on Agreement Provisional Sums 2,564,800 1.9% 1 04,200 2,669,000 2.0% 
Defined Provisional Sums 181 .489 0.1% 0 181 ,489 0 . 1% 
Undefined Provisional Sums 571.483 0.4% 0 571,483 0.4% 

3b. Claims and Variations Total Previous Month August 2010 Total Reporting Month 
Claims and Variations approved {= Total VOsApproved- 3a, Provlsiorial Sums) 33,612.652 25.0% 381.075 33,993,728 25.3% 
Claims and Variations submitted but not approved yet 44, 195,391 32.9% 2,284,364 46.479.754 34.6% 
Claims and Variations under preparation 21,911,193 16.3% -593,512 21,31 7,680 15.9% 

4a. Performance Total Previous Month August 2010 Total Reporting Month 
Performance for Actual Contract Value with Client 83,249,845 48.62% 5,778.761 89.028,606 51 .85% 
Performance for 3rd Parties (without interest) 0 0.00% 0 0 0.00% 
Total Performance to Date 83,249.845 48.62% 5.778.761 89,028,606 51 .65% 
Remaining Performance to Date 87,961.788 51.38% 82,666,302 48.15% 
Actual Planned Performance (Planned Performance per report date - Performance Last lv'lonth) 83,249,845 48.62% 4,650,000 87,899,845 51 . 19% 

4b. Cost Total Previous Month I August 2010 Total Reporting Month 
Actual Cost at Reporting Date I 83,295,8291 48.65%1 5,805,793 89,101 ,622 51 .89% 

5. Result Date of Contract Total Previous Month August 2010 Total Reporting Month 
Planned Result for Contract with Client (first evaluation) 15,670,7501 1 1.07% 
Planned Result for Contract with Client (revised evaluation) I 8,443, 1441 6.29% 1 1 ,082,695 6.47% 31,412 1 1 , 1 1 4, 107 6.47% 
Actual Result at Reporting Date -45.984 -0.06% -27,032 -73,016 -0.08% 
Forecast Result at the End of Contract -31 5,114 -0.18% -53,043 -368,157 -0.21% 
Weighted Result at the End of Contract ,Likely Case} 1 4,597.610 7.33% -469,529 1 4.128,081 7.09% 

6. Invoices, Payment and Bank account Total Previous Month August 2010 Total Reporting Month 
Application to the client - excl. VAT incl. Ret. Moneyl 01 0.00% 1 00,435,788 58.66% 3,091,419 1 03,527,207 60.30% 
Certified by the client (Invoice) -exc!. VAT incl. Ret Money 01 0.00% 86,724,745 50.65% 5,459,583 92, 184,328 53.69% 
Cash in from the client - excl. VAT excl. Rel Money 01 0.00% 82,613,211 48.25% 1 .706,129 84,319,339 49. 1 1% 
Cash in  from 3rd Parties - excl. VAT 0 0.00%, 0 Q 0.00% 
Interest income 700,951 0.84% 4.115 705,066 0.79% 
Cash out {excl. VAT) 73.858.207 43.14% 3,752,753 77.610,959 45.20% 
Net Liquidity creditlhe DI 0% 9.455,955 5.52% -2,042,509 7,413,446 4.32% 

7. Subcontractor Work {incl. Design) I Total Previous Month Augusl 2010 Total Reporting Month 
Total Portion of Subcontractor BLldget 60,353,024 (incl. SDS)I 44.95% 1 1 5,239, 794 67.31% 387,394 1 15,627,188 67.34% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Performance and Result in TSO GBP 

Performance Original planned Actual I Forecast Yearly Forecast 
Performance and Result in 2003 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940.0021 7.5% 
Jan 1 ,706 2,786 2,346 584 2,632 3,750 2,450 Result 2 0.00% 
Feb 2,526 4,026 2,026 1 ,739 4,077 3,750 2,450 Performance and Result in 2009 
Mrz 3,526 5,026 2,526 1 ,579 5,170 3,750 2,450 Performance 37,733,662 22.0% 
Apr 4,526 5,276 2,526 3,035 5,755 3,750 2,450 Result -21 0.00% 
Mai 855 5,776 6,026 2,526 500 2,268 4.337 3,750 2,450 Performance and Result in 201 O 
Jun 1 ,355 5,776 6,526 1 .026 1 ,052 2,049 5,492 3.750 2,450 Performance 56,954.942 33.2% 
Jul 2,375 5,776 6,526 1 .026 1 ,331 1,531 5,1 12 3.190 2,450 Result 01 0.00% 

Aug 2,855 6,026 6,526 1 ,465 6,312 5,779 3,190 2,150 Performance and Result in 2011 
Sep 3,055 4,626 6,526 1,047 3.783 4,650 3.190 2,150 Performance 40,360,000 23.5% 
Okt 2,855 4,026 6,526 3,340 3,931 4,650 3,190 2,258 Result 0 0.00% 
Nov 1,535 2,526 5,026 1 ,725 7.268 4,650 2,550 Performance and Result In 2012 
Dez 1 ,446 1 .866 1 .706 2,481 3,635 4.650 2.550 Performance 23,708,300 13.8% 

Total 1 6,334 48.678 62.498 13.999 12,940 37,734 56,955 40,360 23,708 Result -358,157 -1.55% 
Linear Calculatlon total: 171,697 Total Performance and Result 

Performance 171 ,696,906 100.D°/a 
Result -368,157 -0.21% 

Edinburgh, 14/09/2010 Edinburgh, 1 4/09/2010 

Place and Date M Foerder, Project Director Place and Date C Gebauer reject Control Manager 
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4.2 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 
4.9 

4.10 
4 . 1 1  
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 

Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
inte11rated Chan11es 

Unapproved, but in Job Site 
Estimate integrated Changes 

Total unapproved Changes 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 

MPR ETN 20Hl�08.1'Jsx 105 Rs&Os 

I 

Project: 

as per: 

Edinburgh Tram Network 

31 /08/201 0 

1.05 Weighted Result with Chances and Risks 

best case likely case worst case 
" GBP I " GBP I " GBP 

171,697 171,697 171,697 

6,686 2,646 -1,960 

6,686 2,646 -1,960 

3,425 2,925 
7,553 6,600 3

1
300 

1 7,624 1 5,400 7,700 

28,602 24,925 1 1 ,000 

206,985 1 99,268 180,737 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

''!., Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
{Revenue worst case + Forecast Costs all cases) 

''!., Gross Margin based on Revenue Worst Case 

4.2 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 
4.9 

4 .10 
4 .11  
4 . 12 

4.13 
4.14 

4 .15 
4 .16 

4 .17 
4 .18 

4.19 

4.20 

I: 4.1 : 4.20 

5.1 

5.2 
5.3 

5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5 .10 
5 . 1 1  

5 . 12 
5.13 

5 .14 
5 .15 

5 .16 
5 .17 

5.18 
5 .19 

5.20 

r 5.1 : 5.20 

6 =1+3+4+5 

Cost 

Actual Cost Forecast 
according to Job Site Estimate incl. 
cost for inte11rated Chan11es 

Unapproved, but in Job Site Estimate 
integrated Changes 

Total unapproved Changes 

EOT3A- Cost 

Risks not included in JSE 

Uninsured Economic Losses 
Interest Income 

Chances 

Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 206,985 

Revenue 
Costs 

Result 

Revenue: 1 99,268 

Revenue 
Costs 

Result 

Revenue: 180,737 

IGross Marqin previous month (most likely case) 

7/35 

best case likely case worst case 
" GBP " GBP " GBP 

-172,065 -172,065 -172,065 

-13,225 -14,225 -16,225 

-13,225 -14,225 -16,225 

2,200 1 ,000 
200 1 50 1 00 

2,400 1,150 100 

-182,890 -185,140 -188,190 

best case likely case worst case 

206,985 
-182,890 

24,095 

11 .64% 

199,268 
-185 140 

14,128 

7.09% 

1 80,737 
-188.190 

-7,453 

-4.12% 

11.01% 7.10% -2.12% 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as per: 31 /08/201 0  

2.01  Cost Reconci l iation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Page: I of 2 

Print Date: 08/09/20 I O  1 1 :32: 1 6  

Project: GB-2006-1 001 AK26 Edinburgh Tram 201 0_08 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP 
Reporting Month: 26. R.-P. 08.2010, 31/08/2010 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model; Rev.3_20090908 
O REVENUE 

15.1.201.41 Sccritm l - Sitc Cm,1 

15.1.201.4& &crit111 l -Sm111! Sutx:ont111C.. 

1 .1 SECITON 1 - Overall 

15.1.201.'.11 Scctirn1 1Al+lA1 - TilA 

25.1.101.T?: Scctim1 l A:i - TBA 

l.:l. SECITON 1 - Sub-Sccticm 1 A 

15.1.201.40 Section l D (M>linSub Cruuull[],, 

U SECITON 1 - Sub-Section 1 D 

15.1.201.4:) Section lCl - TDA 

25.1.201.44 Scctitm 1C2- TDA 

25.1 .201.45 Sc<:tion lCJ 

1.4 SECITON 1 -Sub-Sccticm lC 

15.1.201.52 Scction lDMacKcru:ie 

25.1.?.01.% Suppla\.g1tt Prir!':cs St1x:ct 

1 .5  SEffiON 1 - Sub-Scctim1 lD 

25.1.:Wl.53 Site Costs/Rc11111i11ingWork;., 

2.5.1 .201.54 Tmck & forrrwtion - TBA 

15.1.201.55 Jlighw>1y� -TilA 

:l.5.l.20J.5(i 527 Edinburgh Pi�ic SMion .. 

25.1.201.57 S.28 A8 Umkq,a.�s 

:l.5.l.?.01.58 Other Structure!; 

l.fi SECITON 5 - Sub-Scctitm; 5ADC 

25.1.201.fil Scctirn11+5A (Main Sub Gn-1.hamj 

'.!.5.l.20Ui1 Section.SC+? (M�in Sub Fun11.. 

25.1.?.01.(i:1 Scction 6 (Mliin Subilt�T) 

1 .7 SEffiON PACKAGES - Sub-S<:cti .. 

25.1.101.21 TcmJl011W"}· Tn1ffic Mamigcmcnt .. 

2.5.1.201."2:! Sm::ctlighting-TilA 

25.1.101.21 Lllld�apint; -TDA 

1.8 SECTTONWTDE 

CONSTRUCTION 

:l.5.UOl.M Cm1sm1ium 0ttia: / Running .. 

25.1.201.(i;') Smff 

2.5.1.201.M Design And Enginccrin!,! 

15.1.201.67 Tn.sunmccs. Ilonds., Tntcn::�1s 

:l.5.l .20l.fi11, Tender Costs 

25.1.201.71 Ctll\Sltltl.lllt� 

OVERHEAD 

25.1 .201.72 Risk�/Opportunitic.s/E.<;e�!�tio11 

CONTTNGENCTES 

Total 

wilhoul Allocalion 

TO DATE 
Actual 
Cost 

a 

305,620 

a 

305,620 

1 ,81 1 ,592 

4,545 

1,816,137 

464,363 

464,363 

2,273 

1 7,662 

838,662 

858,597 

673,812 

1 1 ,535,353 

12,209,165 

951,739 

1 ,506,868 

14. 869 

6,303,394 

2,336,500 

3,258,985 

14,372,355 

6,701 .952 

5,030,584 

1 0,788,542 

22,521,076 

2,746,688 

a 

a 

2,746,686 

55,294,003 

2,380.,405 

13,638,915 

Accruals 
Deferrals 

c 

- 1 9, 0 1 1  

c 

-19,011 

529,388 

-2 

529,386 

62,089 

62,089 

196,01C  

196,008 

1 20,895 

814,342 

935,237 

17,522 

439.66£ 

c 

1 1 8,094 

79,626 

-260,90� 

394,00f 

920.921 

682,55( 

997,24E 

2,600,717 

1 24,32E 

c 

c 

124,326 

4,822,76C 

75,455 

216,185 

8.615,043 332, 104 

-38,628 91 ,39E 

543,775 C 

2,332,746 797,45E 

27,472,256 1,512,60C 

a c 

a c 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

a 

286,60� 306,929 

373 

286,60E 307,302 

2,340,98( 1 ,635,061 

4,54: a 

2,345,52 1,635,061 

526,45: 293,015 

526,45� 293,015 

2,27: a 

17,661 a 

1 ,034.67: 933,729 

1,054,605 933,729 

794,70 446,757 

1 2,349,69!: 1 0,750,286 

13,144,40� 11,197,043 

969,261 453,758 

1 ,946.53 1 ,385,954 

1 4,86� a 

6.421,48� 4,706,490 

2,416,12E 1 ,448,634 

2,998,08� 1 ,756,506 

14,766,363 9,751,342 

7.622.87 6,829,698 

5,713, 134 3,908,398 

1 1 ,785,78E 1 0,871 ,193 

25, 121,79� 21,609,289 

2,871,01 1 ,243.430 

a 

a 

2,871,014 1,243,430 

60, 116,76� 46,970,211 

2,455,86( 1 ,998,961 

13,855,10( 1 0,784,329 

8,947, 14i 6,055,495 

52,77( 350,678 

543,77!: 543,775 

3,130.:20� 722,300 

28,984,85f 20,455,536 

a 

a 

82,766,259 6,335,360 89,101,619 67,425,749 

-129,004 

Allowahlefor 
unappmved 

VO's 

Variam:eto Kevised 
Dak UJC 

7 
8=(6+7)-5 IQ.illJC-Kate 

9 

c ( 

( 20,32( 

( 37' 

( 20,69 

4,374 -701 ,54! 

( -4,543 

4,374 -706,088 

205,86� -27,57: 

205,86� -27,57: 

( -2.27 

-17.661 

125,00C 24,05 

125,000 4,124 

65,00( -282,95( 

( -1 ,599,409 

65,00( -1,882,359 

-51 5,503 

( -560,58 

( -14,869 

( -1 ,714,998 

51 ,891 -915,601 

-368,_86!: -1 ,61 0,441 

-316,974 -5,331,99! 

66,57E -726,591 

703,65: - 1 , 1 01 ,08 

259,25: -655,34: 

1,029,48( -2,483,02! 

47,661 -1 ,579,923 

( ( 

c ( 

47,661 -1,579,923 

1,160,406 -11 ,986,146 

26,40E -430,491 

144,81E -2,925,953 

853.45i -2,038, 195 

C 297,901 

( 

30,58( -2,377,32 

1,055,263 -7,474,05! 

( ( 

( 

a 

306,929 

373 

307,302 

2,314,384 

a 

2,314,384 

532,970 

532,970 

a 

a 

1 ,058,729 

1,058,729 

788,606 

12,342,576 

13,131,182 

967,291 

1 ,935.1 1 3  

a 

6 ,487,472 

2,447,984 

3,013,146 

14,851,006 

7,665.427 

5,659,136 

1 1 ,853,086 

25,177,649 

2,903,653 

a 

a 

2,903,653 

60,276,875 

2,415_,943 

13,802.212 

8,901,341 

80,767 

543,870 

3 , 194,766 

28,938,899: 

a 

2,215,669 -19,460,201 89,215,774 

-29,155 -158,159 183 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
VariancetoDate At1ua1 Cnst 

1 0  = 9 - 5 

( 

20,32( 

37' 

20,69 

-26,596 

-4,541 

-31,13! 

6,51' 

6,5H 

-2,27 

-17;661 

24,05 

4,124 

-6,101 

-7, 1 H  

-13,22[ 

-1 ,97( 

-1 1 .42 

-14,861 

65,98 

31 ,85! 

1 5,.064 

84,64: 

42.554 

-53,99! 

67,29! 

55,854 

32,639 

( 

( 

32,639 

160,11: 

-39,91 

-52,888 

-45.806 

27,99 

64,56 

-45,95 

( 

( 

with 
An:urnls 

1 1  

a 

1 2,256 

a 

12,256 

624,512 

a 

624,512 

1 ,624 

1,624 

a 

a 

1 ,085 

1,085 

101 ,923 

206,018 

307,941 

30,364 

456J03 

a 

22,416 

251 ,300 

41 0,425 

1,170,608 

1 ,009.885 

582.295 

1 ,026,623 

2,618,803 

77,775 

a 

a 

77,775 

4,814,604 

84,325 

579,903 

143.547 

57,770 

a 

1 25,642 

991,187 

a 

Actual 
Allowable 

1 2  

c 

1 4, 1 1 E  

c 

14,116 

643_,791 

c 

643,791 

c 

c 

c 

c 

c 

c 

82.873 

150,919 

c 

40.199 

350,44E 

-90,481 

533,958 

962,954 

5 1 1 ,283 

871 ,71C 

2,345,947 

55,931 

c 

c 

55,931 

3,593,743 

33,737 

52t,66C 

1 39,167 

23,759 

c 

c 

718,323 

c 

Variance 

13=12-11 

( 

1 ,86( 

( 

1,860 

19,27� 

( 

19,27E 

-1 ,62� 

-1,624 

( 

-1 ,08!: 

-1,08� 

-101 ,92� 

-206,0H 

-307,941 

52,509 

-305, 18l 

( 

17,783 

99,14E 

-500,90E 

-636,65( 

-46,931 

-71 ,01 � 

-154,91: 

-272,85E 

-21,844 

( 

( 

-21,844 

-1,220,861 

-50,58E 

-58,24� 

-4,38{ 

-34,0 1 1  

( 

-1 25,64: 

-272,864 

( 

lludget 
Original 
\\'Qty. 

14 

( 

3, 1[35,323 

230,805 

3,366,128 

7,376_,52: 

2,257,643 

9,634,165 

4,038, 14! 

4,038,145 

4,335,50! 

5,422,149 

2,998,74 

1 ,063,54: 

4,062,286 

855,82S: 

4,929,00! 

4,674,535i 

2,400,222: 

8,210,211 

23,471,848 

20,024,41( 

5,738,97: 

1 3,932,200 

39,695,58 

2,765,57( 

1 , 1 30.224 

1 50,000: 

4,045,794 

93,736,09 

1 .988,00: 

1 3,241 ,33-1 

Budget 
Orig. Contr. 
with AQty. 

1 5  

a 

3, 135, 323 

3,366,126 

7,376,522 

2,257,643 

9,634,165 

4,038, 145 

4,038,145 

1 ,086,641 

4,335,508 

a 

5,422,149: 

2,998,744 

1 ,063,542 

4,062,286 

855,828 

4,929, 008 

2.402, 044 

4,674,535 

2,400,222 

8,210,211 

23,471,848 

20,024.410 

5,738,972 

1 3,932,200 

39,695,582 

2,765,570 

1 , 1 30,224 

150, 000 

4,045,794 

93,736,097 

1 ,988,002 

1 3,241,334 

3,308,8151 3,308,815 

2,552,27 2,552,277 

543,77: 543,775 

589,29 589,297 

22,223,500' 22,223,500 

9,878,47( 9,878,470 

C 9,878,470 9,878,470 

114,15! 5,805,791 4,312,066 -1,493, 72� 125,838,06 125,838,067 

183 363,257 363,257 

9/35 

Budget Agreed 
VO's 

A Qty. 
I 

( 

( 

37' 

37 

204,891 

( 

204,89 

1 3,07' 

13,07! 

1 1 ,78! 

7,869 

933,721 

953,386 

-440,62! 

9,768,68! 

9,328,061 

( 

1 .728.33E 

( 

227,73< 

234,061 

3,222,16! 

2.177.09,1 

1 ,201 ,884 

4,936,49l 

362,45 

- 10,26  

( 

352,190 

19,010,64! 

t627, 731 

8,346,761 

3.562.78 

2,066,25f 

( 

133,60 

15,737,13: 

( 

( 

34,747,77 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

c 

c 

c 

4,374 

c 

4,374 

205,86!; 

205,865 

c 

c 

125,00C 

125,00C 

65,00C 

c 

65,000 

c 

21 .021 

c 

' 
51 ,89C 

-922,165 

-849,25 

66,57!: 

1 , 1 1 7,797 

342,89 

1,527,269 

47,939 

c 

c 

47,939 

1,126,193 

47,218 

261,43 

914,86'1 

64,696 

c 

30,581 

1,318,796 

5.98 

Budget 
Total 
AQty. 

18=15+-16+17 

3, 135,323 

231 , 1 78 

3,366,501 

7,585,789 

2,257,643 

9,843,432 

4,257,089 

4,257,089 

1 ,098,429 

4,343,377 

1 ,058,729 

6,500,535 

2,623, 1 1 9  

1 0,832.228 

13,455,347 

855,828 

6.678.367 

2,402,044 

4,902,267 

2,686,177 

8,320,076 

25,844,759 

22,268,079 

8.058,653 

1 5,832,617 

46,159,349 

3,1 75,966 

1 , 1 1 9,957 

1 50,000 

4,445,923 

Ke vised 
UJCt. 
AQty. 

1 9  

a 

% 
Completl! 

20:9/1 9  

2,730,782 1 1 .24 % 

231 ,178 0. 16 % 

2,961,960 10.37% 

7,754,829 29.84 °1. 

2.257,643 0.00 o/. 

10,012,472 23.12 °!. 

4,065,164 1 3. 1 1 o/, 

4,065,164 13.11 o/, 

1 ,099,759 0.00 o;. 

4,343,377 0.00 QI, 

1 ,058,729 1 00.00 o/. 

6,501,865 16.28 °/, 

2,968,285 26.57 % 

1 2,356,305 99.89 °/. 

i5,324,590 85.69 % 

1 ,421 , 180 68.06 •;. 

6,892,237 28.08 o/. 

2.402,044 0.00 % 

6,651 ,034 97.54 % 

3.567,756 68.61 °/. 

9,023,594 33.39 % 

29,957,845 49.57 % 

22.197,665 34.53 o/, 

7,1 20,258 79.48 •;. 

1 6,685,772 71 ,04 % 

46,003,695 54.73 °...; 

4,61 3,527 62.94 �1. 

1 , 130,224 0.00 o/. 

1 50,000 0.00 o/, 

5,893,751 49.27 o/c 

113,872,935 120,721,342 49.93 °!. 

3,662,951 4,1 08,.098 

21 ,849,532 22,605,076 

58.81 % 

61 .06 o/, 

7.786,461 9.664,548 92. 10 o/. 

4,683,229 5,632,382 1 .43 o/, 

543,775 543,870 1 00.00 •;. 

753,480 3,769,960 84.74 % 
39,279,428 46,323,934 62.47 '% 

9,884,457 5,0 1 9,788 0.00 o/. 

Cost to 
Complete 
{AQ-IQ) 

Tl="I LJ-9 

2,423,853 

230,805 

2,654,658 

5,440,445 

2, 257,643 

7,698,088 

3,532, 1 94 

3,532,194 

1 ,099,759 

4,343,3n 

5,443,136 

2,1 79,679 

1 3,729 

2,193,408 

453,889 

4.957, 124 

2,402, 044 

1 63,562 

1 , 1 1 9.772 

6,010,448 

15,106,839 

14.532.238 

1 ,461 , 1 22 

4,832,686 

20,826,046 

1 ,709,874 

1 , 130,224 

1 50,000 

2,990,098 

60,444,467 

1 ,692, 155 

8,802,864 

763.207 

5,551 ,615 

575,194 

17,385,035 

5,019,788 

Forecast 
Final Cost 

22=5+21 

( 

230,80( 

2,941,26 

7, 781 ,42! 

2,262, 18! 

10,043,611 

4,058,64f 

4,058,646 

1 , 1 02,031 

4,361,03! 

1 ,034, 67: 

6,497,741 

2,974,386 

12,363,42 

15,337,81[ 

1 ,423,15[ 

6.903.661 

2,416,91[ 

6,585,05[ 

3,535,89! 

9,008,53( 

29,873,20: 

22. 155.11 1 

7 , 174,256 

16,61 8,47 

45,947,841 

4,580,88! 

1 , 1 30,22 

5,861,11: 

120,561,230 

4, 148,_0 1!  

22,657;964 

1<'orera�t 
Final 

Variam:e. 
23==18-22 

a 

424,861 

373 

425,234 

-1 95,636 

-4,543 

-200,179 

1 98,443 

198,443 

-3,602 

-17,661 

24.057 

2,794 

-351,267 

-1 ,531 , 198 

-1,882,463 

-567,322 

-225,294 

-14,869 

-1 .682,783 

-849.721 

-688,454 

-4,028,443 

1 1 2.968 

884,397 

-785,857 

211,50B 

-1 ,404,922 

-1 0,267 

a 

-1,415,189 

-6,688,295 

-485,064 

-808,432 

Projected 
Variance 
(lfoear) 
24=8/20 

1 80,783 

37' 

181,156 

-2.351 ,.022 

-4,543 

-2,355,565 

-210,313 

-210,313 

-2,272 

-1 7,661 

24,05 

4,124 

-1 ,064,923 

-1 ,601 ,17C 

-2,666,093 

-757.424 

-1 ,996,378 

- 14,869 

-1 ,758,251 

-1 ,334,501 

-10,684,547 

-2, 1 04,254 

-1 ,385,36C 

-922,499 

-4,412,113 

-2,51 0,205 

-2,510,205 

-22,653,556 

-732.003 

-4,791,931 

9.71 0.354 -1 ,923.893 -2.21 3,024 

5,604,38( -921 , 1 56 297,906 

543,77: o 

3,705,39! -2,951 ,918  -2,805.433 

46,369,891 -7 ,090,463 -10,244,48� 

5,987 9,884,457 5,019,786 0.00 °1. 5,019,788 5,019,78l 4,864,669 

2,450,976 163,036,820 172,065,064 51.115 o/c 82,849,290 171,950,90! -8,914,089 -32,898,039 

BFB00112202 0009 



Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK26 Edinburgh Tram 201 0_08 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 26. R.-P. 08.2010, 31/08/2010 

WORK I COST CODES 
Work- / Cost Ut>scription 

Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost wHhout Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� 
Uefl'rrnls 

82,766,260 6,335,36 

82,766,260 6,335,36 

TO DATE 
Actual Cost Actual Allow- Allowahlefor 

with Accrual� ahle im:I. umapprnve.d 
5=3+4 agret>d VO's vo·.� 

7 

89,101,622 67,296,745 2,186,51 

89,101,622 67,296,745 2,186,51 

Gross Margin original Contract and agreed VO's (PF = 0.9979, PFB = 1 .0692) 

!Total Cost wHhoul Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance withoul Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

89,101,6221 67,296,7451 

4.Ci51'i.935 

6.47 % 

71,953,611 

89,101,62 , 

- 17, 147,942 

-23.83 % 

71.955,MW 

Variam:t' to Revised 
Date UJC 

lQ:d)JC-Kate 
8=(6+7)- 5  ' 

-19,618,36 89,215,96 

-19,618,36 89,215,960 

89,215,96� 
-l!\7.]54 

-0.21 % 

l!IJ,0211,60 

89,101,62 

-73,01 6 

-0.08% 

89.018,tiOti 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0132, PFB = 1 .0693) 

ITolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prima Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

69,483,25 

4,1115,190 

6.48 % 

74,2Yll,447l 

89,101,62 

-14,803,1 75.00 

-19.92 % 

74,2\111,447 

89,215,960 

1.177.f'i:'il 

1 .30 % 

90,393,611 

89,101,62 

1 , 29 1 , 989 

1 .43 % 

00.]1)3,f'i l l  

Variam:t'.to Uate 

IIJ= 9-5 

114,33 

114,33 

CURRENT MONTH 
Actual Cust Actual Variance 

with Allowable 
Accurnl� 

I I  1 2  13=1'.!-l' I 

5,805,79 4,675,321 -1,130,47 

10/35 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Orig. Contr. 

WQty. with AQty. 
14  1 5  

125,838,065 125,838,065 

125,838,065 125,838,065 

125,838,0651 125,838,0651 

15.670.750 8,443,1-14 

1 1 .07% 6.29 % 

141,50ll,1115 13-1,2111,209 

141 ,SOIUllS U4,1!\1,109 

125,838,065 125,838,065 

15.670.7.50 

1 1 .07 % 

141,508,815 134,.2111,2m 

141.500.111:'i 1:"14,11!1,'.!0C) 

.Budget Agreed 
VO's 

AQty. 
1 6  

34,747,780 

34,747,78 

34,747,78� 

2,667,920.1)0 

7.13% 

37,415,7 

:H.415,700 

34,747,78 

37,415,70 

:"H,415,700 

Budget unappr. 
VO's AQty. 

1 7  

2,450,97 

2,450,97 

2,450,97 

2,646,23' 

1,64f'i.'.l.J9 

Budget Revist'd 
Tutal l>JCt 

A Qty. A Qty. 
18=15+1'1+"17 " 

163,036,818 172,065,066 

163,036,818 1 72,065,066 

160,585,8451 172,065,0661 

1 1 . 1 1 1.0M -JM.157 

6.47% -0.21 % 

171,696,90IJ 1'71,696,IJO 

171,(196.909 171.6%,909 

163,036,818 172,065,0661 

1 1 ,J(X).:no 2.178.0!\1 

6.49 % 1 .31 % 

174,343,1411 174,343,148 

174,:14:i.14!\ 174,:143.148 

% 

Complete 

'.!0=9rl 9 

51.9 °/c 

Page: 2 of 2 

Print Date: 08/09/20 I O  1 1 :32: 1 6  

Currency: GBP 

FORECAST FINAL 
Cost to Forecast Forecast Prnjei:ttrl 

Complete Final Cost l<'im1I Variance 
(AQ-lQ) Variance tlinear) 
'.! 1 ="19-9 22=5+21 23::=18-22 :!4=81'.!ll 

82,849,106 171,950,72 -8,913,91 -37,800,31 

82,849,106 1 71,950,72 

171,950,72� 

-1:'i3.R1 9  

-0.15 % 

171,(,96,90 

171,!i'J6.909 

171,950,72� 

2)91,420 

1 .37 % 

174,343,1411 

174,J4J,1411 

BFB00112202 0010 



Pro)'!ct: Edinburgh Tram Network 

31)08/2010 

2.05 OrganisatiOll Chart 

1 1/35 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFING� ! B�RG�R 
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60 
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40 
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MPR ETN 201 0_08.xlsx 206 Staff Chart 

Project: Edinburgh Tram Network 

as per: 31 /08/201 0 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 

month's 

12/35 

B I L F I N G E R  B E RG E R  

Civil 

cumul. mama's 

Rev 3A - actual - 2184 
Rav 3A - IOl'lleat - 4538 

Rev 2 - 3387i 

Rev a - 22751 

4500 

4000 

3500 

3000 

2500 

2000 

1 500 

1 000 

500 

Printed 1 0/09/201 0  1 8:08 
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INTC TCO DRP 

NovaAgroo 

PSSA 

019 001 

021 002 

a53 aa3 

087 004 

059 005 

051 006 

052 007 

166 008 

176 009 

237 am 

272 01 1  

023 0 1 2  

0 1 3  

192 014 

048 015 

1 68 016 

007 017 

084 018  

271 019 

269 020 

274 021 

050 022 

159 023 

141 024 

266 025 

173 026 

075 027 

187 028 

303 029 

295 30.1 

364 30.2 

2 1 6  031 

2 1 8  03.2 

220 033 

223 034 

225 035 

260 036 

293 037 

294 038 

296 039 

297 040 

327 041 

328 042 

003 043 

257 044 

195 045 

193 046 

Prov 
Sum 

DPS 

UPS 

UPS 

UPS 

UPS 

UPS 

Section 

sos 
1CIIJ 

Graham 

Graham 

SC 

BSC 

Graham 

SA 

SB 

1A 

Farrans 

Graham 

SB 

Graham 

1 B  

sos 
1A 

BSC 

SDS-BSC 

sos 
sos 
TM 

sos 
Depot 

Graham 

Far rans 

Depot 

Farrans 

BSC 

1 B  

1 B  

1 B  

1 B  

1 B  

1 B  

Farrans 

Far rans 

Farrans 

Farrans 

1 B  

1 B  

Consulants 

sos 
1 B  

1 B  

MPR ETN 201 0_08.xlsx 208a VOs appr 

Activity 

66 

96 

51 

51 

64165 

61 

31 

62 

61 

54 

61 

40 

66 

31 

65 

66 

66 

21 

66 

61 

62 

62 

64,1;5 

40 

40 

48 

62 

62 

62 

62 

40 

40 

71 

66 

40 

Project: 

as per: 

2.08a 

as Description 

SOS Novatfo11 Agreement Prcvlslonal Sums 

SSm Wor't<s carried out under Supplemental Agreement concerning Princes Stree1 x 

GAn Arcllaeologlcal Survey ta the Caley Ale Hause 

GAn Asbestos In the Caledonlan Ale Hause 

GAn TNCQQ4-Utlltfes diversions & associated works 

Duct lnstanatianat le1th Walk 

GAn Notified Departure In acc. W!th Schedule 4due to tie-Asbestos Survey 

GAn TNCOQ2-Utlltfes diversions & associated works 

GAn TNC003--Utlltfas diversions & associated works 

SKy Demolition al existing garage and Juel tanks on Ocean Drive. 

OHu Tempcrary Ra�s l2 no.) at Goger Church Raad Construct Car Park 

GAn Move site boundary fencing at Haymarket Car Parl< 

GAn Starter Layer below Subsoil Level al Carrick Kncwe 

GAn Demolition of Access Steps to Haymarket Stati on Carpark 

seaTCO 4 

SKy Dlscavery of Cable & Wireless ducts - Chalnage 108 

Addltfonal TRO Drawings as SDS·Letter dated 4th July 2008 

Sky Dermlilian al existing building at 33 Oceru1 Drive. 

Hard standing al Haymarket Yards. 

TNC005--Bumslde raad Diversion - Fees far design (INF _CORA.006) 

Road Constructl011 Details + Construcllon Methodology Statements for 

lnstruct!cns arising from Tracldorm DeveloprT1e11t Workshop 

SKy Princes Street Construction Works-closure to traffic during construction 

not conc:erning BB 

Removal of Provisional s,1m Main Contract · Relacatlan Ancient Monuments 

West End Tramstop - revised requirements from CECiiie. 

Ohu Monthly Track Monitoring Network Rall East Coast North Line I Gogar Depot 

GAn Dlscov'ery of underground petrol tank at Nati onal Car Rental Site. 

OHu Temporary Access Ramp !ram Depot 

OHu Additional excavated material at Depot 

not concerning BB 

OHu Scottish Gas Networks· Trial Investigations to protect gas main al Culvert 2 

New Manhole (MH1) st Balblrnle Place 

SKy Dlscov'ery of alkalhene water pfpe above forma�on level - Chalnage 265 AHS 

SKy Discovery of 2 No. LV and 1 No. LV cables above formatlon level. · 182 RHS. 

SKy Discovery al Water connectlrn1 pipework above formation level · 161 RHS 

SKy Dlscavery of stane culvert - Chalnage 100 RHS 

SKy Repa]rs required to footpath to anew pedestrian access Chalnage 170 RHS 

SKy Relocate existing Control Box · Section 1 B 

OHu Gogar Caslle Raad Treefeli:ng 

OHu Reinstate acc:ess ramp al Gogar Depot 

OHu Formation Level cf Gagarburn Bridge West Abutme11t 

OHu Formation Level of Gogartlum Br!dge East Abutmenl 

SKy Dye test and camera survey at Chainage 170 RHS 

SKy Reinstate slabbed foatway followfng MUDFA works 

lnstructian to proceedwith road surveys. 

Feasibll:ty Study {Design Only) Forth Ports access to ADM Mlllng 

SKy Discovery of te�rary pedsstrfan crossing lghtlng ducts 

SKy Dlscovery of Hydrant In kerb foe - Ct1ainage 333 AHS 

Edinburgh Tram Network 

31 /08/201 0  

Approved Change Orders 

Date of 
Approval 

28/02/10 

20103/09 

1 9/Qg/()8 

19/09.IQB 

1a/1(l/()8 

22/Cl1Ja9 

3Q/1Cl/08 

03/12/08 

03/12/08 

0311 2/08 

1 8/12/08 

1 7/12/08 

17112/08 

23/01109 

22101/09 

22/01/09 

02/03/09 

29/01109 

03/02/09 

1 3/02/09 

13/02/09 

13/02/09 

12/03/09 

09/04/09 

27/03/09 

07i04109 

27103/09 

02/04/09 

29/04/09 

12/02/10 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29/04/09 

29104/09 

29/04/09 

29/04/09 

29104/09 

29/04/09 

02106109 

29104/09 

29/04/09 

29/04/09 

Revenue 

2,669,000.00 

12,780, 161.05 

5,976.61 

6,053.64 

39,217.65 

344.00 

29.947.80 

75,488.50 

88,027.17 

19,ssa.50 

7,725.08 

987.9! 

96,557.69 

2,360.75 

187.35 

3,550.18 

6,745.00 

1 ,011 .75 

720.00 

372,540.13 

371 ,057.9( 

7,522.40 

1 6,635.1 

5,369.02 

5,530.90 

1 6,303.74 

1,660,654.40 

1 5,430.30 

1.498.23 

618.8[ 

295.4 

91.8 

1 , 169 .22 

329.17 

1 ,274.98 

1 ,335.51 

9,798.94 

1 3,439.93 

8,466.2 

711 .82 

1 ,386.54 

89,050.01 

1,624.82 

910.H 

449.22 

1 3/35 

� for pertarmance, 
design & estlmale 

:2,669,000.0( 

1 0,465,330.13 

4,430.4( 

4,487.5( 

28,539.9! 

255.0( 

22,200.Q( 

54,944.6! 

64,070.91 

14,SQQ.Q( 

5,622.7 

719.m 

70,280.0( 

1,710.at 

1 36.3! 

3,024.0( 

4,989.5: 

750.0( 

613.2! 

31 7,325.5( 

31 6,063.0( 

5,576.21 

14,170.5( 

3,980.Q( 

4,100.Q( 

1 2,221.Bl 

1 ,223,272.7'. 

1 1 ,983.6' 

1,268.1! 

458.7i 

2 1 8.3( 

68.1( 

866.79 

239.5! 

945.1 

990.0 

7,132.21 

9,782.3 

6,162.01 

527.61 

1,027.8 

66,011.Sl 

1,384.0( 

675.0( 

333.0 

Ottier Preirns 
17 .5% 

775.3: 

785.31 

5,494.8 

44.63 

3,885.Q( 

10,576.8! 

12,333.6 

2,537.5( 

1,082.3! 

1 38.4: 

13,528.9( 

306.2! 

26.2! 

875.0( 

131.2! 

975.8! 

696.5( 

717.5( 

2.11s.o: 

·235,480.Q( 

2,306.8 

80.2! 

38.21 

1 1 . 9  

151.6! 

46. 1:  

165.4( 

173.21 

1,372.9 

1,883.H 

1 , 186.23 

92.3 

179.8 

1 1 ,552.0! 

118.13 

58.2! 

Estimate 

Consortium Fee 7.4 % 

1,393,120.78 

327.85 

332.08 

2,323.54 

18.87 

1,642.80 

4,472.50 

5,215.38 

1 ,073.00 

457.69 

58.53 

5,720.79 

1 26.54 

1 1 . 1 0  

223.78 

369.22 

55.50 

45.38 

23,482.08 

23,388.66 

412.64 

1,048.52 

294.52 

303.40 

894.33 

99,574.40 

941.45 

103.23 

33.95 

16.16 

5.04 

64.14 

19.50 

69.94 

73.26 

580.56 

796.28 

501.60 

39.05 

76.06 

4,884.88 

102.42 

49.95 

24.64 

OH&P/ Margln Margin I n %  

5=1-2-3-4 6=5/1 

921,710.14 

443.04 

448.75 

2,859.29 

25.50 

2,220.00 

5,494.47 

6,407.13 

1,450.00 

562.27 

71.91 

7,028.00 

217.96 

13.64 

302.40 

511 .26 

75.00 

61.33 

31 ,732.55 

31 ,606.30 

557.63 

1,417.05 

398.00 

410.00 

1 ,072.59 

102,327.27 

1 , 198.36 

126.81 

45.88 

22.74 

6.81 

86.60 

23.96 

94.51 

99.00 

713.22 

978.23 

616.43 

52.n 

102.78 

6,601 . 19  

138.40 

67.09 

33.30 

7.21% 

7.41% 

7.41% 

7.29% 

7.41% 

7.41% 

7.28% 

7.28% 

7.41% 

7.28'% 

7.28% 

7 . .28% 

9.23% 

7.28% 

8.52% 

7.58% 

7.41% 

8.52% 

8.52% 

8.52% 

7.41% 

8.52'Yo 

7.41o/, 

7.41% 

6.58% 

6.16% 

7.29'%, 

8.46% 

7.41% 

7.7()<',{, 

7.41% 

7.41o/, 

7.28"!. 

7.41o/, 

7.28% 

7.28o/, 

7.41% 

7.41°!. 

7.41% 

8.52% 

7.37% 

Remarks 

Prfhted 14109/2010 18:51 
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INTC TCO DRP 

184 04.7 

169 045 

330 049 

1 57 050 

324 051 

340 052 

390 053 

360 054 

351 055 

157 056 

338 057 

042 058 

392 059 

336 060 

349 061 

385 062 

074 063 

350 064 

273 055 

222 066 

238 067 

243 058 

352 069 

409 070 

w!a 071 

259 072 

171 073 

373 074 

371 075 

307 076 

439 077 

203b 078 

203a 079 

4-49 080 

421 081 

419 082 

438 083 

279 84.1 

413  84.2 

179 085 

179 086 

159A 087 

088 

234 089 

202 090 

472 091 

401 092 

203g 093 

334 094 

095 

Prov 
Sum 

UPS 

UPS 

DPS 

UPS 

UPS 

UPS 

UPS 

UPS 

Section Activity 

1 B  40 

1C 44 

1 B  40 

Farrans 52 

SC 57 

SC 55 

SB 54 

sos 55 

SA 

SA 53 

1 B  40 

sos 55 

SB 55 

BSC 54 

TM 21 

TM 21 

BSC 54165 

Farrans 62 

SDS-BSC 64/65/66 

1 B  40 

TM 21 

sos 55 

TM 21 

sos 55 

SDS-5B 54,!;5 

Consulants 71 

Farrans 52 

Farrans 52 

Graham 61 

sos 55 

Depa! 53 

Depa! 63 

58 

21/43 

sos 55 

Farra11S 62 

sos 55 

sos 55 

BSC 54165 

1B 40 

Far rans 62 

sos 55 

Farrans 52 

Depa! 63 

Farrans 52 

MPR ETN 201 0_08.xlsx 208a VOs appr 

as Description 

SKy Discovery of void around e:itlstlng BT Duel - Chalnage 360 RHS 

SSm Demolition ol Polee Bo:< Caffee Bar - Plcardy Place 

SKy Install addltlanal gul� Cha!nage 250 AHS 

OHu Survey of faistlng Drainage (Gogar Landllll) 

GAn AB Underpass Phase 1 Piling Obstructfans 

GAn Edinburgh Par!< Bridge Sauth Abutment Basa ExlsUng service (cable) 

GAn Carr!cl< Knawe chalnage 520200 ta 520240 - sub"grade lmpravement 

Alteratian al Design at Farth Parts Road 8 

GAn Scattfsh Pawer Utility Diversi an near Mu1rayfield Station 

GAn Accamroodatfan Warl<s ta Wanderers Clubnouse Building at Murrayfielo' 

SKy Rermve arnamental Iran balls tram Graathill Depot 

Delay and Disruption ta Ravelston Tramstcp Landscaping 

GAn Pier 1 Base Forrnatlan • Section SB 

Extenslan ta Site Office far tie/SOS personnel 

SKy Traffic Managemen1 contingency far Emergency Utllty Warks 

SKy Section 1C/1 D - Addillanal MASS barriers an Great Stuart Street 

Sewer Diverslan, Gagar Landfill 

OHu Pratected Species mitigation measures 

Gogarbum Re1ainlng Wall W14 • Ae-<leslgn Water Mains and Gas Main 

SKy Discovery al vaNes and a hydrant laullng the new kerb line+ 120 RHS 

SKy Temporary Traffic Lights opposlti:, Manders.an Stree1 required 

Forth Parts Substatl an - lack al as-buil lnlarmatlon 

SKy Off-peak Taxi Rank at Gearge Street 

Farth Parts · Newcanstructlan a1 Ocean Drive 

not concerning BB 

GAn Cycleway at Edinburgh Par!< Station repasltloned autwith the LOO 

SKy Contract w1th Faber Maunsel far Tr8.nsyt and Llnsfg ModelRng Assessments. 

OHU Transfer MUDFA Uti lity Diversion Sect. 5C-Canfict Schedule 5CfTEID!05 

OHu Transter MUDFA Utility Dlversian Sect 5C-Canflct Schedule 5CIBT/D/05 

GAn CantalTlnated Sall assessment al Haymarl<et Depal 

SOS' proposed allice mcve ta Edinburgh Par!< IT costs 

OHu StrucluraJSteelwork 

OHu Faundatlcns 

GAn Reinstatement al Bus Link 

not concerning BB 

SKy Replace MASS barriers at St Andrews Square 

not concerning BB 

West Pilan Tramstop 

OHu Provide lacal pratect!cn  cf sewer at Chalnage 71 1990 

Gatehouse Works ta Murrayfield Stadium Part 1 

Gatetiause Warks to Murrayfleld Stadium Part 2 

Project: 

as per: 

2.08a 

Provisional Sum Main Cantract • Relccatlcn Ancient Mcnumoots Abartive Costs 

nat Issued yet 

SKy Leith Walk(Secllan 18) Graundwarl<s • Move THUS ducts • Ch 345 • 365 

OHu IFC Drawing changes - Gagarbum Culverts 1 , 2 an d 3 

Developed kinematic: envelope (DKE} check 

OHu Additions.I earthworks to western approach embankment at Gagarburn Bridge 

OHu Secondary Steelwotk 

OHu Access at New lngllsta1, 

seeTC0 161 

Edinburgh Tram Network 

31 /08/201 0  

Approved Change Orders 

Date of 
Approval Revenue � for pertarmance, 

design & estlmale 

29/04/09 1 92.3 1 42.6( 

29/04/09 10,615.92 7.869.4 

08/05/09 2,170.1 1,579.5! 

01105/09 4, 027.4f 2,931.41 

01/05/09 4,613.58 3,420.0( 

01/05/09 509.59 451.9! 

15105/09 98,501.39 71,59-4.7: 

15/05/09 1 1 ,932.54 10,164.0( 

05/06/09 8,589.80 5,1 88.5! 

26105/09 191,060.84 141,631.4-1 

03/06/09 406.26 301.1 

01/06/09 2,409.05 2,052.ot 

03/06J09 561.45 408.5! 

02/06/09 150,000.00 120,096.0! 

02/06/09 404.70 300.0( 

02/06J09 915.27 678.4! 

08/06/09 1,433.79 1,213.6' 

05/06/09 9,262.22 6,862.2( 

07107/09 1 .156.57 981.3( 

10/06/09 617.61 457.83 

04/09/09 15,084.79 1 1 , 182.21 

10/06J09 7.824.12 6,664.50 

10/06/09 2,213.71 1.641.0( 

10/06/09 2,817.60 2,400.0( 

15/06/09 52,094.6! 39,609.7( 

16/06/09 64,809.00 48,043.0( 

17/06J09 3,269.10 2.379.4 

17/06/09 855.81 622.91 

1 1/05&20108/09 54,986.59 40,761.0( 

07/07/09 28,000.00 20,756.1 :  

15/07/09 270,372.8 196,792.2 

15/07109 47,782.H 34,778.4! 

23107/09 

14/08.109 22,896.58 1 6,973.0( 

29/07/09 859.3 732.0( 

31/07/09 2,696.95 1,999.2 

05/08109 108,663.91 92.558.7( 

10/08109 34.830.00 29,667.8( 

25/01/10 3,992.50 3,379.5! 

1 1 /09/09 6,562.03 4,864.3 

12/08.109 13,368.4 9,730.3 

09/02110 15,118.7 1 2,878.0( 

13/08109 36.616.19 26,651.2! 

17/08.109 2,355.95 1,714.7! 

20/08/09 5,827.59 4,282.9 

27/08109 

14/35 

Ottier Preirns 
17 .5% 

24.9( 

1,377.H 

304.0! 

564.3( 

598.5( 

79.01 

13,801.2 

1,217.5' 

24,785.51 

52.7( 

78.6 

21,016.81 

52.50 

1 1 8.7: 

1,204.4! 

80.1: 

1 ,956.81 

287. 1!  

5,340.51 

8,407.5 

458.0! 

1 1 9.91 

7,133.H 

3,632.3: 

37,882.51 

6,694.81 

2,970 . .2 

349.8! 

851.2( 

1 ,873.0! 

5,130.3 

330.H 

784.5! 

Estimate 

Consortium Fee 7.4 % 

10.55 

582.34 

128.57 

238.62 

253.08 

33.44 

5,835.95 

752.14 

514.85 

10,480.73 

22.29 

151.85 

33.26 

8,887. 1 1  

22.20 

50.21 

98.79 

509.32 

77.07 

33.88 

827.48 

493.17 

121 .43 

3,221.42 

3,555. 18  

1 93.69 

50.70 

3,016.31 

1,535.95 

16,018.89 

2,830.97 

1,256.00 

54. 17  

147.94 

6,849.34 

2,195.42 

275. 10 

359.96 

792.05 

952.97 

2,169.41 

139.59 

331.77 

OH&P/ Margln Margin I n %  

5=1-2-3-4 6=5/1 

14.26 

786.95 

1 57.96 

293.13 

342.00 

45.21 

7,159.47 

1,015.40 

768.85 

14,163.14 

30.12 

205.20 

40.87 

0.00 

30.00 

67.85 

121.36 

686.22 

98.14 

45.78 

1 , 1 1 8.21 

666.45 

164.10 

240.00 

3,922.97 

4,803.30 

237.89 

62.29 

4,076.10 

2,075.61 

19,679.22 

3,4n.85 

1 ,597.31 

73.20 

199.93 

9,255.87 

.2.966.79 

337.96 

486.43 

973.02 

1 ,287.80 

2,665.13 

171 .49 

428.29 

7.41% 

7.41% 

7.28% 

7.28% 

7.41% 

7.42% 

7.28% 

8.52'%, 

8.95% 

7.41% 

7 .42'%, 

8.52% 

7.28% 

0.00% 

7.41% 

7.41% 

8.46% 

7.41% 

8.49% 

7.41% 

7.41% 

8.52% 

7.41% 

8.52% 

7.53% 

7.41% 

7.28% 

7.28% 

7.41% 

7.41% 

7.28% 

7 . .28% 

7.41% 

8.52'% 

7.41% 

8.52% 

8.52'% 

8.46% 

7.41% 

7.28% 

8.52% 

7.28% 

7.28% 

7.35% 

Remarks 

CO Vak.Je not Issued ta be pald on Dermnstrable Cast Basts 

�- - - - -�- - -�w/c vak.Je yet afler Adjudlcatar'sdeclslan (OAP) rev estimate submitted 

Prlhted 14109/2010 18:51 
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INTC TCO DRP 

1 1 8  096 

407 097 

091 098 

337 099 

088 100 

101 

437 102 

121 103 

304 104 

475 105.1 

486 1 05.2 

362 106 

414 107 

431 108 

125 109 

1 91 1 1 0  

242 1 1 1  

an 1 12 

370 1 1 3  

203) 1 14  

1 1 2  1 15 DRP 

OQ1A-D 1 1 5  DRP 

315 1 1 7  D R P  

201 1 1 8  DRP 

230 119 

120 

428 121 

309 123 

505 124 

085 125 

369 126 

155A 127 

282 128 

436 129 

434 130 

076 131 

146a 132 OAP 

151 133.1 

268 133.2 

367 134 

474 135 

502 135 

088A 137 

,as 138 DRP 

517  139  

203p 140 

399 141 

402 142 

403 143 

Prov 
Sum 

DPS 

DPS 

UPS 

UPS 

DPS 

Section 

BSC 

Depot 

SB 

1M·1B 

SB 

1CID 

SB 

sos 
SB 

SB 

Activity as Description 

64165 IFC Drawing Change Cathedral Lane Sub Station 

63 OHu Hard material wlthln Gogw· excavation 

56 GAn Reference ETN002 Edinburgh Park Structue (S27) EarthwcrkstFoundatlons. 

21140/71 SKy Testing to carriageway at Leltll WaHt 

not concernh,g BB 

seeTC0 1 32 

58 GAn Carr!ck: Knowework:s outwlth the LOO 

Urban Traffic Control<; (UTCJ associated with delivery of the aignment 

96 SSm Provisional Sum far Extra OVer for Shel Grip at Junctions 

57 GAil AS Underpass - BT works - Slew 2 way and 4 way ducts 

66 TAD Changes September 2009 

56 GAn Edinburgh Parl< Brtdge - Approach Ramps additional earth\YClrks 

21/61 SKy/GAn Sample soil nallng to embankments between Russell Road. & Water of Leith 

57 GAn Slew existing BT duct at AS u11derpass 

SDS--Graham 61166 GAn Unforseen Grou11d Conditions al Haymarl<et Viaduc1 

1 B  4 8  SKy Discovery of concrete encased lghtlng cable - Chalnage 339 RHS 

sos 66 TAD Presentations by SOS to the public during Septerri>er 2008 

SDS--Farrans 62166 OHu DESIGN DNL Y to Amend lne al route design section S#c (Batch 5/22) 

SB 

Depot 

Graham 

EOT1 

Far rans 

SC 

BSC 

SB 

1A-1 

SC 

Farra11S 

Graham 

TM 

™ 
BSC 

Graham 

BSC 

SC 

Graham 

SB 

SB 

Depa! 

SB 

Graham 

Depa! 

F.arrans 

SB 

SC 

56 GAn Existing Ground levels at EdlnbUrgh Park Bridge 

63 OHu BODI to IFC cha11ges to depot access road 

61 GAn IFC Drawing Change Haymarket Viaduct 

64/55167 IFC dates entered Into the Schedule Par1 1 5  (Sect 1A-1D) 

62 OHu IFC DrawJng Changes - Drainage - Gogarbum to Alrport 

58 GAn IFC Drawing changes Depot Access Brtdge 

see TCD 155 

seeTCD 138 

64165 Alteration of Drainage at Eastfleld Avenue to avoid a clash wllh Utilities 

not lswed yet 

56 GAn Edinburgh Park Bridge (S27) - South Abutment Base Formation 

not concerning BB 

Sky TNCOQS- Lindsay Road Retaining Wall Cost Estimate 

57(71 GAn MajntaJn Thus ru'ld C & W services and dismantle water maJn at M Underpass 

62 OHu IFC Drawing changes Gogarbum RTWs 14A,1 5A, 158, 15C 

61 GAn Request for lnstructlon to deal with Japanese Knotweed Retaining Wall W4 

" Sky Lothl.an Ra.ad pedestrlru1 disruption 

" Sky George Street Emergency road cbsure 

65 Gagar Depot Public Tr.amstcp propas.als GRIP options 48 & 4C2 

61 GAn IFC Drawing Chru19e Russell Road RTWs W.al 4 

64/65 Excavale and replace existing BO material wlthln existing utl ltytrei1ches. 

57 GAn Carry au\ Scotti sh Pcwer Dlverslon al Gogar Roundabout 

61 GAn Haymarket Station - Netvicrk Ra.II Access Doorway 

54 GAn Add�lonal manhcle rnqulrement + Section SB 

58 GAn Additional e)(caVatlon at Carrick Kncwe North Abutment 

63 OHu Power Supply Ducts Section 5 

58 GAn IFC Drawing Change Balgreen Road Retaining Wan 

61 GAn Scottish Power Utility DlVersian SNSPiU/05 at Russel Road Retai ning Wall 

63 OHu IFC Issue draw1ngs lar alteration ta Scottish Water valves fvll.lDFA works 

62 OHu Addition a l  starter .and capping layers In Section 7A 

54 GAn Addition of starter and capPlng layers In Section 58 

54 GAn Addition ol starter and c:applng layers ln Section SC 

MPR ETN 201 0_08.xlsx 208.a VOs a.ppr 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /08/201 0  

Approved Change Orders 

Date of 
Approval 

31/08/09 

02/09/09 

04/09/09 

04/09/09 

23/11/09 

12/10/09 

09/10/09 

09/10/09 

09/10/09 

13/10/09 

22/10/09 

28110/09 

04/11/09 

13/11/09 

23/11/09 

1 3/11/09 

04/1 1/09 

04/11/09 

10/02/10 

15/02110 

13/11/09 

25/11/09 

15/01/10 

17/12109 

22/12109 

22/01/10 

25/01/10 

25/01110 

13/01/10 

18/02110 

22101/10 

01/02110 

08/02110 

08102/10 

08/02110 

15/02110 

15/02/10 

22102/10 

31/03/10 

04/03/10 

03)03/10 

03/03/10 

Revenue 

1 ,229.73 

35.806.89 

52,388.71 

15,452.4f 

4,323.55 

156,259.21 

94.954.28 

3,430.43 

185,000.00 

44, 718.35 

22,846.79 

94,317.38 

179.5 

23,480.00 

5,368.5.: 

61,851.30 

78,674.86 

96,173.00 

2.22s.aaa.ao 

1 ,064.74 

9,494.75 

484,055.0Q 

20,324.64 

141,188.67 

24,282.78 

8,640.25 

1,516.30 

50,aoo.ao 

1,461 ,857.21 

1 ,055.68 

70,153.35 

2.814.69 

7,085.74 

390.94 

13.297.28 

298.574.22 

20,005.56 

5,355.65 

1 , 139,305 .. 68 

1,048,164.38 

930,159.3 

15/35 

� for pertarmance, 
design & estlmale 

1,040.91 

26,062.2'. 

37,750.6! 

1 1,454.71 

3.205.0( 

1 1 3,728.9' 

70,144.0 

2.922.0( 

134,653.1! 

33,149.2! 

1 6,934.9'. 

68,649.5' 

1 33.51 

20,000.0( 

4,251.9( 

47,265.3! 

57,263.81 

70,000.0( 

903.6' 

7,202.5 

352,329.rn 

14,793.8 

102,765.01 

1 8,000.51 

6,404.93 

1 , 1 24.0 

42,589.4' 

1,083,659.9( 

902.0! 

51 ,857.5' 

2,085.5( 

5,1 57.31 

284.5! 

9.678.4! 

217,317.9 

1 4,829.9: 

3,977.5( 

829,249.3! 

743,019.3: 

677,020.0! 

Ottier Preirns 
17 .5% 

5,016.9! 

7,802.5 

2,004.5! 

560.81 

21,893.8( 

12,275.21 

25,920.7 

5,801 . 1:  

2,965.H 

13,215.01 

23.29 

321.5! 

5, 932.81 

1 1 ,023.3( 

13,475.Q( 

1,415,757.5( 

1,131.21 

57,823.3! 

2,847.7'. 

19,782.2 

3,150.1 

1,120.81 

196.7( 

1 89,640.� 

9,220.9; 

355.1 

992.8( 

54.7! 

1.863. 1 1  

41,833.8! 

2,595.2 

696.Q( 

1 59,630.5( 

1 70,351.3! 

55,109.5 

Estimate 

Consortium Fee 7.4 % 

84.73 

2,121 .47 

3,060.38 

847.65 

237.17 

9,257.95 

5,190.66 

216.23 

10,960.n 

2,453.05 

1,253.18 

5,588.06 

9.85 

1,480.00 

369.90 

2,931.62 

4,561.28 

5,698.0Q 

506,757.50 

70.74 

443.35 

28,679.59 

1,204.18 

8,365.06 

1,332.04 

473.95 

83.18 

3,151.62 

90,190.83 

73.43 

3,899.13 

154.40 

419.81 

23.16 

787.83 

17,689.75 

1 ,097.41 

294.34 

67,500.90 

60,481.78 

130.325.57 

OH&P/ Margln Margin I n %  Remarks 

5=1-2-3-4 6=5/1 

1 04.09 

2,606.21 

J,ns.os 

1 , 145.48 

320.50 

1 1 , 378.52 

7,344.38 

292.20 

13,465.31 

3,314.92 

1,693.49 

6,864.n 

12.92 

2,aoa.ao 

425.19 

4,721.44 

5,726.39 

7,oaa.oa 

202,475.QQ 

90.35 

717.46 

35, 232.97 

1,478.86 

10,275.36 

1,800.06 

640.50 

1 12.40 

4, 258.94 

108,355.99 

90.20 

5,185.76 

208.55 

515.74 

28.45 

967.85 

21,731.79 

1,482.99 

397.75 

82,924.93 

74,301.93 

67,703.20 

8.45% 

7.28% 

7.21% 

7.41% 

7.41% 

l11struc�o11 ot ProvSum Current Value i,Jst pa1tlany (only Siemens) 

7.28% Instruction al ProvSum Current Value �st partlaRy 

7.73% 

8.52'%, 

7.28% 

7.41% 

7.41% 

7.28% 

7.19"A, 

8.52<'.{, 

7.63% 

7.28% 

7.28% Settlement reached during Internal DRP 

9.10% Settlement reached In Mediati on 

CD Vak.Je not Issued referred ta Dispute Resok.Jtlan Procedure 

CO Vak.Je not Issued - referred to Dispute Resok.Jtlon Procedure 

8.49% 

7.56% 

7.28% 

7.28% 

7.28% 

7.41% 

7.41% 

7.41% 

8.52% 

7.41% settlement reached alter DRP 

8.46% 

7.39"/o 

7.41% 

7.28% 

7.28% 

7.28% 

7.28% Settlemen1 reached during lntemal DRP 

7.41% 

7.41% 

7.28% Estimate provisional 

7.09"h> 

7.28% 

Pllhted 14/Q9/2010 18:51 
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Project: 

as per: 

2.08a 

INTC TCO DRP 
Prov Section Activity as Description 
Sum 

139 144 sos 66 Revised locatron of OLE poles In Section 1A al !tie request of CEC. 

145 not Issued yet 

060 146 SDS--Farrans 62ffi6 DHc Dlversion of Existl11g Sewer at Gogarburn Bridge · contllct with the 300 mm dia 

473 147 1 A  " Sky Conslructicm of 3 no. sewer protection slabs and new cllamber at LJhdsay Road 

148 not Issued yet 

267 149 SC 57 GAc Carry cul Scanisll Water Dlversl on at Gogar Roundabout 

053a 150 SC 54 Gae TNC004 : UUlties diversions & assoclated works Watsr maJn dlverslon only 

151 not Issued yet 

589 152 not concerning BB 

479 153 SA 58 GAn Proposed sewer lning at Water of Le1th Brldge 

154 not Issued yet 

448 155 SDS.BSC 64/65166 Change ro street lghtlng at Haymarket Terrace 

156 not Issued yet 

196 157 SDS.BSC 64/65/66 L\!Ue King Street works required by CEC outside the Units of DeviaUon 

052 158 SB 54 GAc TNC003.Utlltles diversions & associated works 

158 not lssuedyet 

430 159 Graham 51 GM Addltlonal white lning at Haymarket Station Car Park 

0888 150 Farrans 62 OHc Power Supply Ducts - lnglston Park And ride Tram Stop 

104 161 . 1  DRP SA 58 GAn JFC Drawing Chaiige Balrd Drive RTW 

146b 161.2 Graham 51 GM IFC Drawi ng Change Russell Road ATWs Wal 3 

1 1 5  162 DRP SB 58 GAc IFC Drawing Change Carrickl<nowe Bridge 

153 not lssued yet 

154 not Issued yet 

230 155 DRP 1A 31 SKy IFC Drawing Changes Tower Bridge Structure 

1558 155 Farrans 52 OHU IFC Drawing changes Gogarbum RTWs 14B & 1 SD 

1 1 1  167 DRP Far rans 62 OHu IFC DrawJng Change Gogarbum Bridge 

1 1 '  158 Graham 61 GAc IFC Drawing Chan ge Russell Road Bridge 

551 159 Graham 61 GAc Rerooval and dlsposaJ of contaITTnated soil at Russell Road Retaining Wal 

492 170 Graham GM IFC drawi ng changes - Haymarket Car Park 

429 DRP EOT2a 64165167 Issue al MUDFA Programme Revision 8 

c/a ,,. SmaH Works Changes Approved 

Chang!$ 

MPR ETN 201 0_08.xlsx 208a VOs appr 

Edinburgh Tram Network 

31 /08/201 0  

Approved Change Orders 

Date of Revenue �for pertarmance, 
Approval design & estlmale 

0,1,106/10 4, 575.43 3,697.3( 

07/07/10 36,292.29 26,778.7 

02104/10 31 ,635.17 23,025.6! 

07/05/10 83,295.35 61 ,746.Q( 

31/03/10 1 12,879.89 83,676.7 

04/06/10 59,708.68 44,261.4' 

07/05/10 1 , 154.69 979.T. 

18105/10 2,487.75 2,1 1 1 .2  

30/07/10 "55.923.74 -40,749.8 

26/05/10 3,930.6! 2.913.7 

26/05/10 2,309.60 1,681.2( 

26/05/10 915,462.16 666,323.7 

26/05/10 370,000.00 269.306.3 

26/05/10 1 38,265.23 100,637.0! 

18/06/10 -260,973.48 -189,950.8! 

18/06/10 1 2,464.28 9,072.H 

21/06/10 176,195.40 129,486. 13  

16/06/10 60,174.06 43,797.91 

29/07/10 397,000.00 294,292.0 

18/0a110 40,000.00 29,651.51 

1 3/1 1/09 6,600,000.00 

2,885.63 2,1 39.0f 

TOTALS: 37,415.699.11 22,R81,716.7i 

Estimate 

Ottier Preirns Consortium Fee 7.4 % 17 .5% 

288.40 

4,804.2( 2,031.49 

4,432.41 1,874.30 

10,805.5! 4,569.20 

14.643.43 6,192.08 

7,745.7! 3,275.35 

76.94 

165.35 

-7,835.51 -3,313.34 

509.91 215.62 

323.6 136.85 

1 28,267.3 54, 238.75 

51,841.4 21,921.54 

19,372.6 8,191.86 

-36,565.5' -15,462.00 

1 ,746.4{ 738.48 

23,727.3 10,033.29 

8,431 . 1 1  3,565. 16  

51,501 . 1 1  21,777.61 

5,189.03 2,194.22 

4,1 99,580.0( 1,799,820.00 

374.3 158.29 

R,<,16.913.0f 3.249.149.98 

Sum=l(!Taf lmdie1 appmredchm1grd orden 

34.747.779.RJ 

16/35 

OH&P/ Margln Margin I n %  Remarks 

5=1-2-3-4 6=5/1 

389.73 8.52% 

2,677.87 7.38% 

2,302.72 7.28% 

6,174.60 7.41% 

8,367.66 7.41% 

4,426.14 

97.98 8.49% 

211 . 13  8.49% 

-4,024.99 7.20% 

291.38 7.41% 

168.12 7.28% 

66,632.38 7.28% settlement reached after DRP 

26,930.64 7.28% 

10,063.69 7.28% selllementreached afterDAP 

-18,995.09 settlement reached afterDAP 

907.22 

12,948.61 settlement reached after DRP 

4,379.80 

29,429.21 7.41% 

2,965.16 7.41% 

600,600.00 9.10% 

213.91 7.41% 

2,667,91R.58 7.13% 

Pr1hted 14/09/2010 18:51 
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INTC TCO DRP Section 

Delay Only 

Delay only 

Oala.yOnly 

Oela.10nly 

Delay Only 

Delay Only 

Delay only 

Dela� Only 

Dela.yOnli 

sos 

Depot 

Delay Only 

Delay Only 

Delay Only 

DalayDnly 

Da1a�an1y 

Delay Only 

Delay only 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

DalayDnly 

Da1a�an1y 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

'" 
"' 

Delay Only 

Delay Only 

Delay Only 

Delay Only 

esc 

Delay Only 

Delay Only 

Delay Only 

Delay only 

Delay Only 

SDS·BSC-5C 

'66 

1A/6iCiU 

MPRETN 2010 OB.,ls.208b umpprchlY1!)es 

Activily as Description 

hstructJontO procwd with HilttinHotel Car Park 

hstn.c!iontaproceed with Russell Rolld6f\dge 

kls!r..::tianto praceed with Gogabum Brdge 

Archaeciogice/ Dig ccrra"rt(l orgairg ln area. Goga.rTramstop - Sect. 7 

Archleciogical Dig ccrrMtly or"l;jolrg ln areeGr,;iarTramsttip· Sect.. S C  

�eciog,cai Dig a.tGogarTramwip causes damQge ta Tram Corridor 

Na completion of ace mm dia. WM!lr Ma.in Dillernlan Tn Depot Arna 

Nacomplefunof-2501!1mdiaWill!JrWirunDillern,onITT DepotArea 

No compleoon cl 1500 mm dia Sewer DNPl'!!lon in Depot Arna 

Nocompleoonof vanous LJlility Diverniansn Depctarea 

Asbesto! fnth exi!lif(l Stllpsta Haymarl<.et StationCa.rpar\< 

kls!r..::tion ta proceed with Verity Ha.Jse Atce!l!I Ao� pm IFC 

hsltl.lctlcnto proceed w1thdemcirtior.af Ce.Je., AleHa.JseprelFV 

Oalay 10 lssi.e of Pk:�dy Placa {Betdl 1i13) tc CEC for Prior App-t1val 

De1a.ytolFC S�m,s!'lo119 (Sect.. 1 O)dLMitocmr"'l;led apprava1 periOOs 

Dslll.y ta IFC SL.ilmlssion!l (Sect_ 1 B) due ta crn.rged 84Jprcval �rbdg 

CEC fail um to !1.pprcve. wrtiln ll{J"eed tlmereares 

Network Rail falure ro apprr.,,,.,,with,nagraedtimescales 

New RE!<l-J1mmsrt!l by PL.illic Realm Des,g, Wari<.book (SOS Letter 64!l) 

De.lay Md Dt!l"L.¢"onta Craw Road Ga,"derl'l Brio;,e FC 

Delay 0r1d Di!n¢ion Rasebum Terrace Bri:lge. framstop. REL Walls 

Dalay:wid Di9"L..ptJOntaAoodsd<ltai lEd desl!JnasSDSl.1lltllr01 074 

De1a.y 0r1d D1 sn .. ptionta Roodsdetaileddesigr"tas SDS L atter01 074 

Delay� Di!ri..{ltianmGro.ridlnve!ltigaoon 

SKy AmerdmertS to OcsanTerm,naJ Layo[.( 

Delay.wid Disr�tlondueta amer1:feddc:rn,gi A25920 BalfourStTram Stnp 

Delay Md Dl!ll'�ondlJl to amerded desig, SOS2500040 

Delll.y llrld Di!r4)tionduem amerdeddesig,SOS24nO 

SKy !TNC 6 Berna.rd Street Putjic Rea.Im WCll'kS 

GAr\ ITNC0[)4 : LJl'lities diversons & assocaood WO""-S - Wamr ma,n diVE<sion ar.Tr 

De.lay & Disr4)ti:ln OJetc latE approval CEC of SOS 27000 

Delay & Dis�tion by CEC due to 111.tB regstenng Sec�·on 1A Ba.reh 1/08 

Delay & Dis�tiln Ii.Jato la.IE approval CEC of Secticr.1 D 

Nc�,ar, from CEC wtl"I respect Ill raad safety AL.ditarn cam merits ICY Haym;yket 

B2i66 DHu lrtraco m ,nvesto;iarn p-t1p:isals for r1H.l!'le af RBS BmdEd MetEria/ 

ITNC009· 0ceanTei-mirnl Re.;sedF1rish:!s 

Rsvised spectC�n(ABS) GagarnumTr:wnstapVersiar.2 

OH� Re>,;sBd sp.e<:lt.-.Jon (RBS) Gagactium Tr.n,stop Version 2 

M.Jrra)fieldTrM1s1op· Pctivis1onaf Seccndary Ste,rcese 

EdirtlL¥"gh Park . Eartl1wari<.s ard 0rainageFC Drawirgs 

G)'le Stap RetafringWalls 

Ba.rilhead Re!Bl'11rg Walls 

FoW to BilllOLI Street FC Drawlrgs (As 68) 

\-faymartuet m Rasebum Juraion - SW Ger.sent Issue (As BB) 

SewsrD"r,ersion. GngiYLllndlil 

GAn GC9ar DEpot Putjic Tramstap pmposals GRIP op!iar'l!l 48 & 4C2 

Gcgaraddliana.l tr.i.mstop revisedscape 

Designoriyfar aJteratiar,st0 tlesigno! EtfnWrghA1rport 

Em,rorimertaJly Fr,erdl� L.Jgrt,rg . CEC h!l."0. mqlJlstOO using 42 rn lamp 

SK� rvt.JDFA ta INFAACO tra.nsfllrof LJtilitEs Diver!mr. Secticr, 1A. 18. 1 C ard 10 

Power Coorections Phase 1 a  

8ailoL1Stree.tGm!l!lirg 

Ds.sign theRussellRoad rn!:ruringwall 

Assessmenl 

Ma.imLI'T1 

n.603.68 65.0CC.OO 

250.ooc.oa 225.00C.OO 

1 .300.72£!.22 

13.633.57 

99.876.75 55.981 .. 00 

4.165.78 

3.243.1ll 2.750.00 

a.230.71 

32.S4B.35 

2.000.000.00 1.75Cl.oon.oo 

10.000.00 4.5011.00 

11.009..77 10.000.00 

9.241.73 9.000.00 

Project: 

as per: 

Edinburgh Tram Network 

31/08/2010 

2.08b Unapproved Changes 

S0.0001l0 72.803.68 

44.748.33 

146.451.25 

1.306.120.22 

13.63357 

11 .407.669.57 

55.961 .1 8  

2.500_0[ 3.243.10 

32.648.35 

15.000.00 

350.707.3.'l 

119.1 77.85 

1.500.000.0C 

40.000.0C 

35.ooo.oc 52.167.86 

4.000.00 4.990.89 

e.ooo.m 1 1 .009.77 

2.500.000.00 

e.000.00 

Status 

205.253.81 

500.000.00 

2.000.000.00 

9..9SB.B3B.!l'.3 

�50.000.00 

1 7/35 

lnprircipleagmed 
t:i..trm appmved 

-25.201.00 

720.356.00 

not a.greed 

102.845.3; 

72.003.61 

44.746.3: 

171 .652.2! 

43.697.5 

4.1B5.7( 

3.243.1 

B.Zl0.71 

32.648.3� 

350.707.3' 

1 1  9.177 .B� 

413.�C.O< 

52.167.ll! 

4.998.Bl 

1 1 .tXl9.7 

65.000.0C 

55.!lB1.0C 

2.750.0[ 

25.000.0( 

45.000_0( 

45.000.0C 

4.500.0t 

10.000.0[ 

9.ccm.m 

Bu:Jgetfar 
performance. design 

& e!limate 

40.766.34 

2.342.4; 

21.29-4.7; 

38.331'.l.4\ 

36.330.4! 

3.833.0� 

B.517.B1 

7.668.1 [ 

Working Est.imate 

Other PraltTls 
17.5% 

ConsortiU'TI FBB 
7.4 % 

4.097.1[ 

3.310.0\ 

173.3-< 

2.6:lS.4E 

2.838.41 

283.6� 

�0.3< 

587.2\ 

OH&P/ Margin 

5.536.6-'. 

4.076.S� 

2.129.4 

J.833.0� 

3.633.0� 

383.3( 

651.7! 

768.61 

Margl'1 Tn% 

7.28o/ 

B.5� 

a.5� 

B.52". 

13.52� 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

AcjL.dicator awarded r-edmsssoUJl"tbytle 

BFB00112202 0017 



Assessmenl 

INTC TCO DRP Section Activily as Description Ma.imLI'T1 

SO.S-BSC Linsay Road.Oman OrNP.Deean Termina.t:Tower Pl.c� Planrirg Pennlss,on 

sos HitMHctelFull Pl:willrg 

Srll.rdwici< Pl9.rn DEDprefer011111l!Treatments 335.213.73 

6algeen rnad Bria,)0 Amsndrig TeGtricaJ Oasgn 2.7S0.00 

Dele.yOnly H'ra.<'.:Cl Notificaliors dl.lB !O ISSL.Ol rl; sos programme. V32. V33. V34 ar.d vs. 

09S Delay Only H'raco Notificatior"l!ldLJB tO <SSlJB riSDS programme V32. V33. V34 e.ndV5. 

DalayDnly H'rBGO Notilita'ions dUBtolssL.OlctSDS progra.mmeV32. V33. V34andV5. 

oe1a�on11 rtra.co Notif!Ca'iors Cli,e toissUB rJ SDS progra.mrpe V32.V33.V34 e.nd V5. 

IFC Drewhg cmr,;ies - All Ur.derpa<i, 

FC Orewilg Charge M.Jrrayfield Stacfarn RTW 

IFC DrBWng cmnge Bar'J<.head RTW 

IFC Dr;w,i,g Charge G:,'le Stop ATW 57.751.77 

IFC Orew'ng Char"l;le lVurrayfie!d Urderpa.!ls 

IFC Orewi'lg crarge So.Llh G)'le Ac;:ess Brld;)e 474.483.13 

IFCOr,mrilg Charge RoooblJ'TlViadl.JCt 20.000.00 

IFCOranngsWarnrolLethBridge 172.986.24 37.J3a9o 

E,,tra. Oemolition requred a! Russel RoOO Rete,nng wall 

Delay Only FCOrewilgsOemoli!ion& r,:!jnforclrgexistirg ll.Jikjirg lorLeithWalkSub 

Urtlan Traffi: Cr:rrtrnlt (ITTC) assoceted wili1 dahvE>fY a: thealigm,ert 1.362,688.35 

"' DelayOnl� Deiay ln receipt ofCECprbr approval Se<:ticns1A1 & 1A2 

Fortl1 Porui Agreement end Design Completion 

Req.,iremerrfor Cootractor!l l.Jee<,sefcr NEtworl. Ra,1RelBCedWor',.s 1.136.1!98.35 

Spl( Packages for Pnor Apprcvals Ocean Tmminaj to PM of lei1h. 

oe1ayan1y CEC'9 Rr,quest tor E><00ns1on of Time tor Pnor Apprcvals 1,'Q1 a. 110l b. 1iC1c 

oe10.,on1� Delay to ISSLJB d IFC Ora.wi rigsfcr hgistc., Park llt1d Rde Tram Stap 

Delay Only Del;ly to Sectl)n 1 B ci.Je to MUDFA net h;lvirg competed its WO�. 

L!grtirg GolcrnnsreqLirnd toba relocrued MAB Urdsrpe.ss 

BalgaenRoad . oemcrtioncf Railway Structi..ro 

Oe!iQn tne piled fo�!datiofl!! tothe W.-.er o!Leitt,Br,dge 

Oela.yOnl1 Del9.1to 1SSlJB dlFCOrawlng�lor 

CEC's irtertto adoptprivatE rcadsbetween lrx!1!lide Crescertard Averue. 40.060.40 �.oaa.oo 

ACldfional wo,.,. aris,rig from CEC's Mdrional comm"'1ts on Seeton 5C 18.246..31 

IFC Drnwi,gs Charge MLJ'Tll.'Jfield Train"ng P,u::hes 400.000.00 

GAo IFC Orawilg Charge Be"3reen RoOO LJrdertlridge 

Removll.lllflddepositionol mflteriaj from pre,,;ouswar!ts sacticn 7 

SA.iBIC IFC Orawi,g charges Vertical & hlf!l'cnllll Aigrment Sedicri 5 Sh;ets 1-26 

IFCOni.w'ng ch(kr"'l9BSSOft landscap"ng Se<:tJcr1 5 st\liiets 1 to 2S 

SA;B/C IFC Orawhg d1arges OLE Seekln 5 sl'eetll 1 to 13 

IFC Orawhgc:harges Gogan:ic.m RiWs 148, 14C. 140. 150 992.966.73 

IFC Orawng chargesS1opsEdirtiurghPar..S""->grtonard Sou1!1 Gyle ?6.1105.00 

ProvrnQnal Scrn • Provide Crew Rel,ef Fa.ci lties at Hayma,.,.et Staimn ViOOu::t 115.000.00 

GAo IFC Orawilg chaflles.EdlrtlcrghPark.BndgB 

Ha)fflarkEt Taici Stance 

DelayOnl� Delayed UsCEd Bui l<fng ConoontApflicalicns 

Delay Only oeayedTssLAXl oflFCsfor Secoon1A4 

Gcatom F1rthlr CM.r�es to Wruiderer's CUbhause BukHng I!.! Murraylield 

fu'ther Charges 111 Wa.rder('l"s CUbhausa Buidir"Yj at Mur1'a-,lisld . redietors 12.775.03 10.00Q.OO 

"' Oemolincn ard alrnra.tionof e'"9tllgbuid1rg a1Catherral t.arn 2.409.52 

Tra'fic Modeling . Pedswiar, Crosshg Timirgs Stardard 43.290.08 40.ooo.oo 

Delay Only l\lw'datcl', tie Ctiange · No lnstnJcttin isgu:!d D/liBM!Jiggerdate 

F'trttllr Chargestc MLrraylieldGateh:luse Works 15,000.00 

Gramm GAo CE C's rtqurnmert fora rnad dos Lr& at Rosebtrn Terra.ca 1 76.949.90 

Edlrtl�hAirportTrarnrtop Kiosk 

Cortarrinatoo M,.erBI a1 Garrici<rnwe 

SK' Oiscovery ol LilWVolta!Je Cetle in Flcad Forrnation 

Cic'e path rnar Gyletramsmp. 10.000.00 

sos Gcgar RfX.Jrde.bout Ugrtirg � OesignOnl1 Estimate 1.750.51 

FCOrawilgchaf1:JeS·Belgreen tllidges22 wld22a 

IFC OrBWngttnnges� S,aughtoo Bridge 

IFCOr;w,ngcran;ies. oepotAccess Br>Cig:l 

,ro, Depot Hard lar.d!£BJ)ir'g 1ffi.717.16 

Depot Soil Nailirg ard SoH Reirtorcoo,emworks 400.000.DO 

MPRETN 2010 OB.,ls.208b umpprchlYl!)es 

Project: 

as per: 

Edinburgh Tram Network 

31/08/2010 

2.08b Unapproved Changes 

10.975.7:3 

335.213.73 

2.500.00 

546.-492.21 

71 8)56.00 

12.651 .1 � 

10.aoo.oo 

37.33l3.90 

12.500.00 

75.DOC.OO 1.362,688.35 

30.00Q_O[ 

1.13S.B9B,35 

27.500.0C 

2s.aao.oo 40.060.40 

350.000.00 

175.00Q_O( 

so.ooo.m 

103.562.00 

aooo.oo 12.775.Cl:l 

1.000.m 2.409.52 

35.000.00 

1 1.000.m 13.620.75 

1.750.51 

·219.849_0( 

10.000.0C 

-4.921.732.90 1.819.100.29 

150.000.0( 19a717.1B 

250.000.00 45l!.7BB.50 

18/35 

Status 

76.805.00 

ln prirciple agmed 
t:i..trm E!ppmved 

12.ffi1.15 

37.338.� 

103.562.00 

·219.849.D[ 

·4.927.732.9( 

not agreed 

47.617.4[ 

278.759.5! 

2.893.91 

BS1 .127 .9� 

718.758.0C 

57.751.7 

129.£65.1: 

461.831.9! 

13S.647.3< 

1 .382.688.31 

55.841.9( 

1 .136.898.31 

5.733.B; 

32.514.5; 

40.000.4( 

454.039.0C 

162.91 B.J.< 

1 59.126.1( 

992.985.7: 

47,539.4! 

282.887.7! 

26,681.5' 

12.n5.D.' 

2.409.5< 

<13.290.C! 

176.949.9( 

13.620.7) 

14.488.4[ 

12.14S.2C 

21.6.'lS.BC 

8]46.913.15 

196.717.1 

45B.7B8.5[ 

2.750.0( 

40.000.0( 

30.000_Q( 

30.000.0( 

25.000.0( 

4a.ooo.m 

1 VXl0.0[ 

10.000_0[ 

-1.244.000.0( 

Bu:Jgetfar 
performQJ1C0.design 

& e!limate 

2.342.4< 

34.071.5: 

25.553.SE 

25.553.8! 

21.29-4.7; 

34.071.5� 

9.517.8! 

922.184.5 

Working Est.imate 

Other PraltTls 
17.5% 

-161.378.0 

Ccnsorticrn Fee 
7.4% OH&P/ Margin 

2.521.2, 3.407.1 !  

1 . 89D.9i 

2.555.3 

2.129.4 

2.521 .21 3.407.1! 

756.3� 1 .022.1 1 

S:J0.3< 851.71 

.SB.240.H -92.216.4! 

Margl1 in% 

B.5� 

a.5� 

B.5P/ 

8.52": 

7.41'1, 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

lrs!NCt<ln of PrnvSum � CU'l"en: Value Justconcernnng Siemens 

part1yapprovM {see 2.08a):l!,ures hern cor"C8rnr'k'.J rct approved portion 

CO ls!ll.Jad w/c value . rnferrad to DO!!p� Resciuti:m ProcE>dLr& 

Prirt,,d 14109/20101 B:4S 
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INTC TCO DRP Section 

Depot 

Depot 

Depot 

203k1 Depot 

Depm 

DepC! 

Ospo1 

''"" Depot 

Depot 

Depot 

was Depot 

""' Depot 

Depot 

Depc1 

Depot 

Depot 

Depot 

Depot 

Depot 

"' 

2'1 De1a,on1� 

Delay Only 

DelayOnl� 

Delay Only 

Del11yOnl1 

1G 

sos 

18 

MPRETN 2010 OB.,ls.208b umpprch.,.-,ges 

Activily as Description 

Drair&gB ·BDDlto lFCCharge 

DHu Dra,rs,ge · BDDlta IFC Charge· Atter1.mfonTarir. 

E,;oorraJDL.Ctirg Depot 

OHu Pilirgtc OLEPolErn -IF'CDrawings 

01',u IFC issue drawl� for m,rtorcemEfittc p,twBllg 

IFC L'lsue drawings for edge beam reirtorc�mEfit char,;ies 

OHu IFC l'!sue drawing.<i formtrodu:;tian of waterproof r:oro::rnte 

IFC 1!rn...,drawings torln!:lal lati ar1cfircominggasm11in 

IFCta lFCcllanges· -tl.Jil.ticntarir. 

IFC issc.edrawings foreanh,ng arli OOndng 

IFG issc.e drawi ng!l farSiemEf1s addi1iana\ carta.irmert 

IFGdrawing Ch�e - mvi sedspecificatiantcr KabaDaari; 

OHu IFG <i'll.w,r,;i Cl"Hw1ga to 111 s,trntatian slilb 

IFCL'lSue drawings torSmokeVert 

Ohu IFC Draw,ng GrBrge to Drnil"\'.ISa Revison B - FC to IFC 

IFC drawirg ChWl{le ra bbckwnrk. reirtorcemert 

WOO Pas-tCl'anges - BO DJ to FG 

IFC Drawi,gcl1anges ·  Roads . Stroo� ig'ltriJ"9. Dranage Sectian5B 

IFC Drawi'lg changes - Roads . Stree�'!'frtring . Drainage Section 5C 

IFC Dmwng chan;ies. Bankhead Tramstcp 

"' Lait11 WaJk CIYistmas Embarga 

SKe IFC Drawr,g changes . �or,akj Road � BalfoLI Strest Tram Stops 

SKe IFC Drawi,g cl1arges • Raad. Ligtting.Landscaplr,;j ;rid Drainage Sect 1B 

GAo IFC Drawi'lg chatries . Haymarl<etTram Srap 

IFC Dmwng chan;ies· Rcl;lffi. Stree,: LigJtJng.LandscaJJ1r""g Bnd Drair"la!JB 

IFC Drawhgchanges . Ha:,,marl<.e! Stati:m Sibstalicn 

"' DemC,it,oo ard ..teration al eiOstngBus DepotatLe,'111 WBI� 

sK, D1=ver, afThll!i !Lcts aboVB torm('Cion l0'ffl ardtol.ling ken:iline·250RHS. 

"' Di!l'.:Over, afH)'Crartaba.afom111ticnlevel · Cherla;ge177RHS 

"' Digcovery ol va.lves ard a hydrartlauing themm i<.Ml ins-12CRHS 

OparatmreJ Des,"gnReview afDepot-ct,angssari!li"ng 

GAo Operatiaral De!lignReviewaf Ha)fflarket.changes ansirg 

RelDcalicnof t:..Js smp autwlth LDD M Pririces M:'111 

IFC Drawhg Changes . Section 1C drairage 

IFC Dni.whg Charges. Section 1C n,ad des>gn 

IFC Drawi'lg Ch!UJJBS• Section1C l'(trtirg layol.( 

Dptions tcrdrainageactfall cooserit attheAirpcn. 

"' 
MUD FA has commerced wor.<s on Bill'lkhla.d Dr pr8V1lrting lrtraco progress 

&ilding fi)Ong OW<T;r Agreements · hfo rnqLirEd due to Coll! Proceedi'lgs 

Nctified DeplYtlJ'edue1o the iS!lueafSDSDes1gnpmgramme V36. 

No�fiOO DeplYtlJ'edueto !he lssue olSDSDesignprogramme \/37. 

Natified DepMJ.¥e dusto the1ssua afSDSDes\gnprogrammeV38 

Notified DeplYtlJ'eduetotm issue af SDS DesignpragrammeV39. 

40/21 "' l.ellt1 Walk Cha,rag 100-350 Bdd. worl<.carn·oo OL.tdLling "embargo' period 

n=c Dranr,g Changes - Soc:tion 1 c OLE La:,out 

Fe Drawi,g Charges . Section 1C Track Horizontal AJigrmsnt 

FC Drawi'lg Changes · Section 1C Track VBrti::ai Aligrment 

RemcvaJ b)I others ot m111�ials from central msi;,rve on Prilces Street 

Fl.t!;re Proofing o� betiar cl New hglistoo Lid am HigHard Prc_ool"!ies Lid 

OHu FL.tura Proofil'"!:l l)nbsnafo!New hgliston l..l:d ard H>gHard Pro_oorties Lid 

SK� IFCDr�rlgChl.r,;ies· Section 1 B - Baltctr StrnetTram Stap 

GAn n=c Dr;mrlj"j Changes· Section S B ·  Track Dmiraj'Je 

n=c Dra.vhg Changes - S9cticn SB - Track Drai�e 

SKy Fe Drawng Changes . Secti'a� \A . Victona Dock Bridge 

SK� FC Drawi'lg Changes - Earttwarl<.s General Arrangemett • Secti:ln 1 

SKy n=c drawings wid S1rncilications tar wor.< ,n Ch 100000 ta 1 00600-SE>CtJon 1A4 

RBS Tram!:lll,i • E!limam df','S'f"S,oo LV Power wid wr,u,r crassirig tram trEICk 

2.08b 

Assessment 

Ma.imLI'T1 

141.579..7.'.l 115.000.00 90.000.00 

2:J:l.623.84 1S0.0001l0 

.'.loo.s2g_37 

7.500.00 5.000.0C 

10.000.00 5.000.00 

?8.076.27 

ooded W 203h2 

5.000.00 4.000.00 .'.l.000.00 

100.000.0( 

4.000.00 3.000.0C 

19.024.85 

ettjedta 20.'.ln1 added to203h1 oocle<itc 2Q3h1 

2.000.0( 

6.949.70 

7SIU99.71 s.g57.00 

1.500.00 1.000.00 

250.()37.69 125.655.59 

2.000.00 1.000.m 

1.622.401.58 1.000.000.00 

40!!.024.78 

12.500..00 10.000.00 

175.000.0( 

227.39 1 09.S� 

25.000.00 

1.929 . .'.!1 1.1612E 

9.33.88.'.l.43 750.000.00 B00.000.00 

10.000.0( 

20.000.00 10.000.00 

3.ooo.aa 2.500.00 :2.000.00 

8.267.48 

17.Hl3.23 

3:l.OOQ.00 10.893.S: 

5.00QOO 2.soo.m 

1.500.00 

4.257.05 2.000.00 

.5.754.89 

4!!.041.84 

1.500.0( 

750.000.00 446.20524 

315.181.64 

25.ooa.oo 20.000.00 

1.534.570.60 

72.461.88 22.171.26 22.17127 

17.353.36 10.000.00 

Project: Edinburgh Tram Network 
B I L F I  NG !l? I B E RG E R  

as per: 31/08/2010 "'" 

Unapproved Changes 

Status Working Est.imate 

lnprircipleagmed Bu:Jget far Other PraltTls ConsartiU'TI FBB 
t:i..trm appmved natagreed perform1111C0.design 17.5% 7.4 % OH&P/ Margin Margl'1 Tn% Remarks 

& e!limate 

141.579.7: 115.ooo.m B5.1B7.0t 6.326.4< 

230.623.B 200.000.0C 146.851.8 7.34� 

390.629.37 

69.245.1E 

10.000.00 

10.000.00 

76.07627 76.076.2 

97.47.'.l.15 97.47.'.l.1 

addedm 20J_ h2 ooded ta 203h< oodedto 20Jh< Mded to20:Jh oodedto 20Jh< ooded to20:Jh2 addsd to203h. 

78.8585'.l 78.858.5< 

5.000.00 

152.505.11 125.000.0( g2.ss1.2: B.651!.!1:' 9.286.1; 7.41� 

19.0_24.l!S 1 9.024.B� 

ood0dto 20Jh1 Mdedto 20�n1 addedta 203h1 1Mided ta 2U"lh1 Mdedta203h1 1Mided ta 2mn1 addE<lto 203h1 

23.429.1!3 23. 429.0! 

6.949.7( 

766.199.71 5.957.00 760.242.71 

463.653.0E 

250.037.69 125.655.59 124.382.1( 150.000.0( 111.19.'.l.4! B.22EJ.3.( 11 . 119.3� 7.41� 

1.622.401.5! 

2.000.00 

15.046.13 15.046.1: 

251.S7B.9; 

partJ1 apprave£l \gea 2.00aJ.!gures h.ra corcsmr,g rr.,t 11pp-o...:id pcrtioo 

.'.!1.010.s; 

30.000.00 

933.803.43 

17.193.2 14.645.0( 1.003.7!' 1.464.5! 

BB.032.40 18.SSJ.55 4 7 .13S.B� 30.000.0t 22.Z3B.7C .'.l.891.7 1.645.SE 2.22.'.l.B 7.41"'): 

5.000.00 

4257.QS 

-5.754.B!l 

4B.041 .6-< 40.9:21.5[ 3.020.1( 4.092.1, 

999.911.B:l 

.'.!15.181.84 315.181.S< 

2.0El4.7B5.84 511.379.46 1.573.405.11 

1.534.570.00 1.534.570.BC 

22.171.27 50.290.61 22.171 .2( 16.140.91 .'.l.100.4 1 . .'.l1J.5\ 1.610.2; ?.2� 

17.353 . .'.ll 12.500.0( t0.122.61 771 .BE 1.012.1E 

19/35 
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Project: Edinburgh Tram Network 
B I L F I  NG !l? I B E RG E R  

as per: 31/08/2010 "'" 

2.08b Unapproved Changes 

Assessmenl Status Working Est.imate 

INTC TCO DRP Section Activily as Description ln prircipleagmed Bu:Jget far OtherPraltTls CansortiU"r1Fee Ma..imLI'T1 t:...trm approved not agreed perform11.r1C0.design 17.5% 7.4 % OH&P/ Margin Margl'1 Tn% Remarks 
&e!limate 

sos EAL Tramstop. BAA lrYer!BCB 5.0DC.00 5.000.00 S.823.2! s.ooo.m 5.1 1 0.7: 376.H 

sos AirpartTram!i!CpC;w,opytiein opticns 32,742.27 32.742-�7 32.742..27 32.742.27 27.889.5( 2.003.8< Vtlll.S� 

Wi:lerAn?a Modelling Pro!XJsal9 25.CCC.OO 1 5 .0CC.OO 

Rsvissd proposalslorCll'l1EldraJLil/'lll Sutl-stalion 250.000.00 139.906.75 1 1 0.0!'ll.25 139.006.7! 

Edi rt,Lrgh P>VkBr>dge (S27)· PIBrJ Base. Fmmillion 1.085.0C 

DelayOnl� NotilOO DeplYtlJ"e due t0 !he issue of sos Oes,gn programme V40 

sos FQl'tll Pcrts Tmffic: Signal - Sec!iOl"l 1A4 - Widened Crossng rnqJred 9.577.49 7.500.00 9.577_49 9.577-4! B.500.0t 7.240.2( 535.lf 724.0< B.52': 

66165;84 C)'Cleway el"ange atH�vtl'omevale -Section 1A4 4.000.00 6..717.26 6.717.2 5.00D.0( 4.255.0[ 31!1.4( 425,5: B.51� 

SQS---BSC Addtiarel Ramp fSmps atLJrdga� Road Retaining W;ijl • Secticn 1A4 2.447,41 1.1!1. 9.23 1.81 9.23 628,1! 1.a1 g_2c 1.541.61 123.4( 

AQ Netwci'k Rail's requramert tcr CAT !I d1ed<i'lg 250.000.00 

"' Develop diversicn�i roLLB from Prhees S!fBet ro Georye Street/Queen Strnet 147.907.57 120.258.94 147,907.57 27.S50_6;: 120.256.9-1 89.145.2� 6.596. 7� B.914.5; 7.41� 

Prctecti on ofliva L.tilit'i:ls atRLJSsell RoadBridge duringconstn.JctJon 5.000.00 5.000.00 

Prov1 s1cn.W Sw,forE.>tra. OverforShaUGrip atJLrn:1ions 744.7313.9E pa<'tl� approVEd (se,i 2._00a);l[Jumsharn caro:::,irr,.-,;i.-.:it ap�wdportJon 

Cmwie�TLriMl - inrufficlertgrocn::! covar 20.coa.oo 20.000.0C 23.672.54 20.00C.Ct 17.035_7! 1.280.6� 1.703.5! 

SSm Urdergf'{)IJrd strucn.rn Leith WiiJkC rawl e1 Tirmel insufficiertyrotmcover 10.000.00 7.500.00 5,COC.00 

GogarLardfill ScottJSt'I Watsr Utity DiversOn 23.194.66 16.945.5< 20.000.0( 18.647,29 456.07 1.231 .!JC B.3�!. 

311 "' Fe Drawi,g Changes . Section 1A . Dralnag_e 10.000.00 

18 '"' 
EC Dr:J.Vny Ctarges • SectJa� 7 Soft L...amscap,rg 500.000.00 400.DOC.OO S43.C50.S4 

OHc IFC Drawhg Charges · Sect 7 Trr:lci< Vertical � Horilortal Aligm,ert 345.5BJ.30 345.593.30 345.593.3[ 

IFC Drawil{J Charges - Drai'1(19e • GOgartlLsn ta Airport 900.000.0( 667.160.BE 49,389.9[ ss.71s.m 7-41"!. CO Tssuedwiovnlue- mferrad ll) DispL.tl! AesC>ulllnProcadcre 

Pri",eesSrreet FC Orawng Crn.rges 100.000.00 75.aoa.ao 50.000_0[ 89.1 64_96 BB.164_9! 

SSm Sectic:,(1 10 - IFC dr,iwhgcharges - dre.irnge- p0te 24 orj� 20.7sa.oa 20.753.00 20.753.0f 

Eetttiwor'P<ll QL.antity var+.vices beiw FC Track.work Drawings end MX Dara 

Shandwi::)< PlaceTAOSignags 7.500.00 B.385,8! B.000.0( 50-4.2E SB1.4: 

Proposed CEC change� to demarceticn rEqL.iremEflts :Il.014.78 

58.872.!ll 58.872.9( 58.872.9[ 3.710.9[ 5.014.7'. a.5� 
RevAignmr,,tP,ca.rdy Plece. YorkPlaee. LnndanRoa.d J�ons- Stage 3 & 4  141.127,1[ 

A8 Urderpass Ptm;e1 Pie Tce LsvBls 34.31.9.39 34.319.39 34.319.3! 

SK� Expose e,;i&ti� !Jl.lly camecti'.lr'\S at Ghajr.age 272-328 RHS 3.704-66 3.704.SS 3.704.BE 

SKy Broo.k aL.tfoamed concrnte backfill 7.325.78 7.325.78 7.325.7 

oe1a,on1� Pattia.l HardovBrOf Dep:it-SI.B 

IFC Drawi'ig Char',Jes - Track. Dr(ljn,r;ie Seeticn 5C 336.890.73 

SK� Remove ornrunertal iron ba.llSlram GroMlill Depot pa<'tlyapprov9d (see2.Daa), f,gurnshern corcemrg.-.:it ap�ved pornon 

DelayOnl� PrrlCe!Straet -Aeirtorced Corcrtte 91ab aOOveTr'ack. Bo:o 

GAn tTrM!iar of pnva.tB u�lity oiwn1on� from MUD FA at Edirticrgl'I Park 1.000.0C ll) t:e ca.rried octby �ers. - assessmerit cril1far 0!:mrtivecosts 

2.100.QQ 1 .BOC.00 2.494.75 2.494.7� 2.100.CC 1.700.7! 171!.8! '"" 
Edirticrgh ParkBndgeS!TLDJJr.tl fill 1 06.526.66 108.526.1!6 106.S2s.e1 

SKr � 1 D · A<J:jitiooa1 Signs ona�en strnet �85.56 265.56 

"' AddtJore.l Mea!a.,es at GoorgeStroet 3.500.00 4.815.93 4.815.9.'. 

1c� Pra.'ide Cc;o:,x sig:"ts and do.tile �ellcw lne!I an GB0"3B Street 3.06223 

Addl:fore.t Sigrnge at George SUoot'StA!'Xlre.vsSq� 

Re�ece MASS cmrs at George Street Hanover Street an:! Frnderick Street 2.536.48 2.330.97 

T/llll Holes1n P'l!\Ces Stn:rnt- Sit!l rMlst,ga.ticn 200.000_0( 235.090.0� 250.000_0[ 190.000_0( 14.000_0[ 12.690.m 

DelayOnl1 hcarnplet!l MUD FA Work� at the Pr'irces StrBS!iMO.rd J�rcti on 

Hil.�arl<.etJurctiar,.- Undergrf_l{l"C Chamt:erat CliftllnTerrat::e 92.836.17 92.836.17 92.836.17 

Tra'fic Managemert -Pr"OV!de Wlder Area S+gre,ge to Pnnces Street 11.898.67 

Goga.mum Br'dge EastAtllbT1art . excess grocrid w�r 3.1!63.54 3.863,S., 

GAn DemciiShallStrui.:tu"eson Plcts ro.s 97and102 r,earRosebcrnS1rnet 8.537.1 � 

TriYlSIBr MUDFA Utitrty Dr,srs,cn S� 5G-Cortha SchedJls 5Ci8TiOiC5 839.3< pa<'tlyapprov9d (see2.Daa), 1,gurnshern corcemrg.-.:it ap�ved pornon 

OHu TrMSfBr MUOFA Utitity Divars,on Sect. 5C-Cortli<:t Sched.JIB 5CiTEID/05 1.670_71 1.670.71 1 '.876.71 pait1� a,iproved {sea C.08a):t!]ures hem cafellrrir,g .-.it a.p.rnwd portion 

458.002-38 f!2.594.1 E  B2.594.1t 250.00D.0[ 1f!2.196.1� 34.846.3 14.735.8( 7.2� 

374c GogarLandlil l Arna· Soil NalirJJ am Reir1llrc0d Earth 524.034.21 

OH� Gogarl.a.ndfill Area-Track.form Charge ·65.BB7.00 -65.007.0( 

Re;,sed OL.Eloundalic:n orid l ayoL.tto Secti::m1 73.528.45 73.526.45 73.52B.4� 65.000_0[ 55.388.2 4.097.H 5.536.B: 8.52": 

sos ROOBsig, ofOL.E pcies fmrdatiorrndueto increassdloocli1gs - Une Part 1 P.l.D00.00 B5.000.CO 85.723.13 05.723,1'. 75.00D.O( 63.884.1f 4.727.4:' S.300.4< B.52� 

Redesig:1o!OL£ pciesfmrdatic:nsdueto increasedlol)di'1gs -Line Pa<12 135.627.2: 

Amend DLEsysrem das,gndC11U110rts 7.643.91 7.500.QO 7.000_0[ 7.500.0C 472.7• 638.6' ""'' 
"' Amerd stllwida o....E Buidirg fixing loactsarl'lla!fm.ldra,,i,gs 7.349.24 7.250.00 7.000.00 7.349.2 7.250.0( 5.175.4 456.9( 617 .5� 

50.000.0C S5.4e5.59 55.485.5 52.500.0( 3.3:l9.2( B.5� 

Amend OHLE fairgs 01 Depat.AOCBSS Bridge 23.512-87 22.500.00 21.000.00 23.51.2.97 22.500.0( 19.1 SS.2� 1.41 8.2.'.' 1 .916-5: 
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Assessmenl 

INTC TCO DRP Section Activily as Description Ma.imLI'T1 

Sectiar, 1G11 0 · Cl'HrlOt!B S1',m.ni We!'Z Erd-O,Pari,Jrg 

ssm Secticri 1 D - Bus Gatll. at Sl'i;r.dwick Pl.ace 3.398.08 

Sect1ar, 1Ci1D- S.rum Studs a1G�orga Streetw-d Fredenck Street 

SSm Secti ct1 1C/10-AddiUonaJTra'ficr,..'arngemsrr. BtPrinces street 

5actiar, 1C/1 0 - Produ::ticnofAs-Buil. Orawirg farP/TlCl'l9 Slfeet (Jiver-sCm 

'" DelayOnl� Access toL"1111Walkfrom19/03,il!I 

OalayD�ly NotifiOO OspMire dustothelssl.flo!SOSOesign programma V41 

De1a�an1y Notified OepMire dueto the lssl.fl ofSDSDesign programme V42 

OelayOnli NotifiedOepMi.rsduetoth:l l�t.,;olSOS Deslgn programms V43 

AQ FCCt"lln9'3s - SeriesSOOE1u'thwcr1<..s. Sjlecilication 75,000.00 

FCChanges · SOOe9 170C Structi.ra Can-eretl! Specinci'4lon 100.000.00 75.DDO.DO 

S8i65i64 C,clll provisionatHaymrM"k.etStep9 1.240.61 

sact,("l1 5El · Oraic'lage Dtcties 

SK, Addtmnal Re!Bnirg Wal at Tower Brdge Pumpirig Simon 

Gogar oepot Earthwof\\ll · NorthemBrundary Orahage [Jes;g, 10.000.00 7.500.DO 

FC Chang,as - DL>ctWoP'KSpoc:ill::ati on 250.000.00 

Fe Orawng ChargB$ . Trackfom, 250.000.00 

sos OBfXlt Rcor- P�fora ma<'t.ml bajeti.rrtablB B.!114.18 

SamplE! sol M;Ji r'g to Bn1b!l/'kmer't9 ba,ween Russell AoM & Water cf Leith 44,065.77 

Depot Oepot Pumpng Stat«m. n1anro1e arc ri!;rg n1aln $5.023.69 22.012.44 

BAA Ou�ling Futi.re Proofing (Eastlie.ld Avenua) (Dasgn Only) 

sK, leitt1 Wal k G:,ran:ry System 5.036.92 4.500.00 

Ospo1 Ram rue Soft Mat,,riaii from &iJ Grade al Oepcx Access Road 38.004.03 

Re.,;sM IFCHRL Drwgs Sect 7 - RoodSchame layout 25.0oQao 

Re,;�ed IFG HRL Orwgs SE!'.:! 7 , Gogarfrum Aoad Layout 

Rmased IFC HRL Drwgs Sert 7 · lngl istcn P+R Tram stop access ,r,d C2' piYI< 

Ra;,sed IFC HRL Orwgs Sea: 7 • Jurc:t1on 21 O trEilic signals (add CMI woP'Ksf 25,000.00 

Re.,;99d IFC HRL Drwgs Sect 7 • Glasg:,w Road !noty,ay realigmiert. 

OelayOnly la!lJe r:t MUOFAProgramme Revi'!liona 

Ge- GAo ITrrific m�El;gl'ITTBrtll! Verfy Hous0AccessRood 10.841.52 

ssm jTnYfic Marn.gemertfarMUOFAWorks B.SB4.35 s.ooa.oo 

Ut'litiescarilas w,ttin 1.2 metrn cleara-,cezar,e 50.000.00 30.000.00 

SiteW,:je CortamFrticn sa.000.00 

GAo !TrackOrairage - Se!:ticn5A 

OelayOnly No�fi!!d DepMU"s due10 !he 1S!ll.fl al sos Des,gn prngramms V44 

08ayOnl� Notili ll'd DepMiredueto!helsswofSOS Designprogr.:1,mme V45 

OelayOnly Noffied DepMire dueta tnelssl.fl ofSDS Des·�n programrr,e V46 

Re\ll�ed OLE loca!ioo ci.leto Sctttish Power - Princoo Sta1cra,n 121395 2.COD.00 

Rehstatemertof BusUnk 5.000.00 

61\A New 6U'r1Side Road Affgrmerr. 8.977.67 6.5DO.OO 

stage D Ornwirgs forTram Stops 55.721.56 

GAo 5B Oraln.-::ietc Guided Busway (L) 

Alterati.oo r;i imffic rriaragsmemat Lathan AoMj"1etiOO 

Re-<Jss ate:.isling kerbs 20.000.00 15.00D.00 

TROct,ar'Tge., -Lnlom,al c,:,m�tafun 

TRD ct,1r1ges • intam,al camlitaoon · Impact on IFC Drawlrg issue dates 

Fcl't!l Poll:S Sc.ti"itaticn· redesig� 13,7g:i_g1 13,79..'l.91 

Fortt1Ports Sl.Osratlcn- redesign 38.206..09 

FcM Porl.<l dramage !ll)proval 13.819.57 

sos RBdesig, r;i Orairage et BAA/CCRC nte<'face 3.829.00 

Redesig, r;i Drrumge llt BAAfGCAC ntB<'fae& 1,171.00 

OHo BAA0rru1aga atOB?JI 20.000.00 

sK, Ut!ity O,vers,onsa.sooc.at,;ct wrtrlLircisayRoaid 3.133.70 

SKi Aa::ommodatTon Works· Relocate Acce�s steps at 33 CkM.n Dl"Ml 

GM IFC <rawirg cmng,,� · secmn 5B -Duc:tiil;J and ca:tJe RoLJ:es 

Trwn StcpsOevelapmer1:Wor',i;sh':lpO 137.091.50 

Si.bStauonCJsvel'.lpmerr. Worl<!lhop -ct-rangss arising 27.135.25 25.000.00 

"' lssuedtn Closeot.t CEC Roads TM Sign OffD 

sK, TowerPla.<:e BespokeParapet 

Charges to sci:l.statioos �sing from develr,pmerr. wor1<sh':lps .25.000.00 

Glivert 1 - El<Cl'l.va!JO� be�w fc:rrriati:in level 25.0oQoo 

SKi MarderstanSrrnet r,peratiarnJirackc:ross over 

MPRETN 2010 OB.,ls.208b umpprchlY1Qes 

Project: 

as per: 

Edinburgh Tram Network 

31/08/2010 

2.08b Unapproved Changes 

3.398.00 

sa.oaa.oo 

B.756.54 

5,C00.00 

200.000.m 

2,0C.000.00 

44,065.77 

2.2.012.44 S.5.023.69 

4.000.DC 

20.C00.00 36.aD4.o:l 

B.000.00 

4,C00.00 S.684.35 

20.000.m 

50.000.00 

1.500.DO 

3.C00.00 802.00 

s.ooo.m 6.977.67 

40.000.00 55.721 .56 

10.000.00 

S0.000.0( 

120.000.0C 

13.793.91 13.793.91 

1 6.206.09 

10.000.00 13.81 !!..57 

3.000.00 

10.oao.oo 

1 .000.m 3.133.70 

1!l7.091.5CJ 

22.500.00 27.135.� 

1.DOQ.DC 

15.C00.00 

15.ooa.m 

15.000.00 

Status 

1.000.00 

250.000.00 

SD.000.00 

4.197.34 

11!7.901.75 

36206.00 

25.000.00 

21/35 

ln prircipleagmed 
t:i..trm appmved 

22.01 2.44 

13.793.91 

net agreed 

3.398.0E 

SD.2E 

1.240.81 

·5.573,SE 

6.756.5-< 

a.;-,4.1! 

43.011.2, 

3.376.7{ 

5.o.16.9 

36Jl04.0'. 

10.841.5 

6.SM.3� 

92.819.0( 

ea2.Bl 

6.917.6 

55.721.Sl 

1.742.3E 

3.a::'9.0( 

3.133.7 

137.091.5( 

27.135.2: 

750.0C 

7.500.0t 

B.914.1< 

3,376.7( 

25.000.0( 

B.500.0[ 

13.793.91 

12.000_0[ 

3.82!1.0C 

25.000.0( 

20.000.0[ 

Bu:Jgetfar 
ps<'formQJ1C0.design 

& e!limate 

636.2E 

B.:llB.4; 

7.593.C( 

2.005.1 E  

1a.rns.3E 

5.536.B< 

1 1 .749.5( 

10.221.4E 

3.2!l1.5! 

21.294.7; 

Working Est.imate 

Other PraltTls 
17.5% 

2.5!14.51 

ConscrtiU'TI Fee 
7.4 % 

50.0\ 

561 .BE 

225.0( 

1 .481.H 

409.71 

869.M 

756.31 

241 .3� 

OH&P/ Margin Margl'1 Tn% 

"" 

630.8-< B.5� 

759.3( 

206.5< 

B.5� 

1.174.9� B.5� 

1 .022.1 � 

326.1 � 

2.129.4 B.52� 

1.48.2.5E 7.41� 

B I L F I  NG !l! I B E RG E R  
"'" 

Remarks 

partl y approved (see2.Daa),f,gurnshern corcemrg rotap.,-cvedportioo 

COVlllusnct issuad -tobepaidon Oemonstrable CPSt Ba.sis 
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Project: Edinburgh Tram Network 
B I L F I  N G !l? I B E RG E R  

as per: 31/08/2010 "'" 

2.08b Unapproved Changes 

Assessmenl Status Working Est.imate 

lnprircipleagmed Bu:Jgetfar OtherPraltTls ConsartiU'TI Faa INTC TCO DRP Section Activily as Description Ma.imLI'T1 t:i..trm appmved natagreed performance.design 17.5% 7.4 % OH&P/ Margin Margl'1 Tn% Remarks 
& e!limate 

Gogar Depm Sol1t1 emb_an<.ment renst�mert am ass(>Cjet:ed drai rage war� 30.000.00 

sos De.wtci:,,,entworksf'op tardrairag e · oh�e:s ruiBlr,;J 46.179.25 40.000.0C 34.071 .5� 2.521.21 3.407.11 

Pilirg otmn..1cnoos encc.urrored a.tguded tl.Jswa� 8.288.2E 11,.188.00 8.288.26 

1B-TM "' tTe!ling t tl cam�ewa.y il! LeithWa.k 40.coa.oo 30.889.$4 30.669.64 23.528.3 40.000.0( 29.651.51 5.189.0: 2.194.21 2.5165.1E 7.41� 

"' Diversionol cables a.tTowerPlaca bri;lge 5.COC.DL 

Ge- BOD D!!S,gnisS1Lied for Ccnstn.Ja.rm Drawing.<Hv'urm.yfi('ld StadiU'TI Tram Sttlp 130.810..90 so.aoa.oo 3.525.01 3.625.01 

IFCdra.wi rg cran9'(ls . sactnn 5A· Ductir1:J andC3ble Rcttes B-7.23111 !7.233.11 a7.233.11 

IFCcrawi rq cratl!]es · Sectl'.in5C · Du::tingand Cable Arutes 318.493.26 3113-..493.213 

"' IFCdra.wi rg changes · Sectiln 1A • Ductirg EW1d Caille Aow,s 

ssm Pri,ees !l!rffitW"Ches 

IFCrssc.e dr.i.wings forBL.l!llal"lliYidTra-ll arl1zones , Sysromwtde 732.253.05 BOO.CCC.CO 732.253.C� 

FfEderci< Street�e!Uia.ncrossirg 11.1a1.a8 15.00D.00 10.000.00 17.7S7.eE 15.000.0( 12.776.B.'. 945_4, 1.277.S B.52� 

Pierulj� Pface · rE<les'gnnoithgideto irccrpcra1ll .0.!Chltl1 tane easth�td 20.coa.oc 33.395.S( 25.00C_Q( 21.294.7< 

RBS Tram!ltop·Provide nJllrll Prcofing 8.509.1 : 8.509.15 B.5Cl9.1 � 8.5Cl9.1 : 7.241!.DC 536.3: n4.8C 

ABS Tram!ltop . Provide Ful!..rB Proofing 31.490.85 21.490.a: 41.490.85 

5"1 Trackstdes,grage 20.00QOO 

Addtianal U"Jhti'ig Columns Ill Carrick Kmwe Br,dge 337.1!7 337.a 

GAo RemoYa.l rJ obstructK:m� at RL.l!l.'lel Road Aetrunng Wejl 62.947.20 37.036.01 25.5111.11 2.D:11.&: �.745.4-< 7.41�' 

Depot Addlional footwa.y acroos De?"Jt ACCl?ss�e 75.CCC.OO 

IFCdra.wirg c/ll.rig,!� Sec:ti::m7 · Du::tirg a.rd CableRoLJtes 10.aaa.oo 70.000.CO 

RLISsell AaadAetai ri!1{J Wall 4 - plirg obstn.ctions· altemaivedesig, reqUred. 

DelayOnl� Rec:omm.ct e"'�tirg Scom!ii Wat:Br martiole n SatLh St. Davrls Street 

IFCc:haf"gasroAoiildAestr1"mSystams Specil>Catian 50.000.00 40.can.oo 30.C00.00 50.000.00 

IFCd'arge!ta Aoed Markn(ls ar"O S!lJds SpOOficatian 50.000.00 30.000.m 

Scotmh Power Utility Diversiof"l 5A/SP;D,tl5 B.l ALJSs<"I Aoad Rf.tairirg Wal l .J.286.!.4 3.266.!l-< pa.rtJyapproved (soo2.08a);f.gurnsharn concerrin;. notap,:roved pc:rtion 

ssm Redi<:ed scopeSt .A.rdrew Sqcare 

Tra'fii:: IVlamgemert to accommodate ni·irrn:rluction of hU!les oo Prirces Stme1 

"' Oisas1er Aecowry CMlfll 

"' Ulitl1 Walkrallwa1bridgB· spec:ial trac:kform 10.COQ_O( 

A8 Urderpass · support � l)'tltei::t BT eq._.pmoo1 B0.348.11 

Delay 0�1� Leith Walk.ST app-M dr.l{!r!licns dela/ng racommercemsrt of i,fraco works 

5'5 Develo.mentwirtsrcpfor earthi,g andMrdin;i · cha.rg:es arisJrg 50.000.00 30.000.m SD.000.00 

TM SK, Chllrgegtll TrafficMaragoornmruGro!M'r"lcr Street sa.000.00 50.000.00 1 B.323.4!l 50.676.5< 

GAc Nstwct1<. Aai!Ar:cess Read 75.000.00 

FC Dn:mhgChanges- AoOOS-. Stree1hgh:nng.Dra,rage Sect100 5A 400.aco.oa 

Gogarlardfill Profile Deslg, 23.097.88 23.097.88 23.mH.86 23.097.llf 2J.097.BE 19.674.5[ 1.5"7.4� B.52� 

Gaga.rLa.rdlill Profile Des� 

Delay Only Natified DeplY!l..re dust0theissuealSDSDes,gn prngramme V47 

Delay o�ly Notified Depart.re due to the Jssw al SOS Design programme V48 

'" Delay Only Notified Depart11e duetothelssuaofSDS OesignprogrammeV49 

Dele.10rll� Notified Depart.re due to the lsSl.13 of sos Design programme V50 

Dela.yOf"\ly Notified Depart.re due to the ISSl.13 of SOS Design programme V51 

"' AmerdmemtaTowerP!aca Bndge 

Delay Only lncornplete lJtjlity Worl<s 

"' Ncise and vibration Wcrks AiiSi!l:J Fmm the Srujy carril:d ctt Lrner INTC 43B SO.OOQ_O( 

D"" Ed1ril.rghAJrport Platformd1Mges 1.000.00D.OO eoo.aaa.cc 

EdirilL.rghAirport . CECch;yiges 25.000.00 15,C00.00 20.177.54 20.177.S.O 20.000.0t 17.Cl:!5.7 1.260.6: 1.703.5! B.52'1 
SK, CllldjWarks-a'"ni�B 85·100 1.902.71 1.750.00 1.500.0[ 1.902.71 1.!Xl2.71 1.750.0( 1.297.21 98.0[ 129.71 7.41� 

esc !TrMS)'t erd Lrisg madeWng • Aecom 41.253.4C 30.580. 7� 5.351.S: 2.2!i2.9E 3.058.0E 

GAc Add(mna.l parapet upstetd oo deck of Garrick Kn:,we bridge. 13.130.9-< 

AemoYl!&rnsm1ter,n Gearge Stroot 7Cl.300.3S 70.300.33 70.300.3E 

Dela.yD�ly OH a A1rpartPrBseA wor1<.sdelay duetcdrain�e settirl}ottcoriid. 

Ac:comma,fat,cn Works - se=n 5 

CEC'! amerdmootsto 9trnetligrtirg 3.000.00 

GAc Below GroLrn Obstruc:ti::mB - Piliil'J to A�Sell Aoad AM ring Wall W4 35.CCO.OO 18.870.93 59.847.47 16.970.93 42.975.5,< 

Ed,rtiurgh Airport CCRC Wakway EMnng a.rd 81:<ldng 

SOS·TM·5B BLI!l Gate. prttactianordiva"si:mr:J e,istirg services 35.ooa.oo 25.000.CO 45.179.97 35.000.0( 25.945.lE 1.919.9\ 2.5S3.8' 7.41� 

Edi rtl<..rghPar1<. Private ttility dl·,,mions beng ea,rJc,d ottby oth:lrs 

DelayOnl� Sat.111 Gyle Access Bridge bisurg Sewer orverncn 

" SoLJh GylBAc:cl:!SS6ridgeHireafTMEqLJpmert 24.530.65 24.530.65 24.530.65 24.530.BS 24.530.llS 

AJJ Urderpa.ss Scottish Gas Wain Dr,ernian 2.762.33 1.975.3� 2.762.33 1.975.35 

,so � A8 UrderpassgrDLiirg r:t e,l!l!Jrg gewer B0.000.00 ll5.041.15 10.000.m 51.B'30.2_1 3.839.81 5.169.0:: 
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INTC TCO DRP Section Activily as Description Ma.imLI'T1 

Seatmh Power Cable et Gyie S!Op RTW 

GAn Rev lFCdrawi'lgsfar Gogll.f AoU"lda.llwt Ugrting · il'T1Br)ded il.tCEC'a reql..l:!st 45.552.24 

DelayOnlr Delayed MUDFA works prewnti,g hard over ta lrtmco o!Lirr:lsa.y Roadwo<'Ks 

5_SS SKr Rer1starntrafficlslardan Princes Street· Che.inage130+2BO 

PoirtWru:him Positian (SV-0116) 

570 oa1a�an1y De"yed acces9 to Sha.rdw,ck. Place ci.Je ta MUDFA cielayed campleti:,n 

DBlll.yOnli Delayed acal99 m Clifto� Terrace (J:lholse 1) dui 10 MUD FA dela.:,,00 camp'etioo 

,c� Ssm Dutr;f; seql.o:!rcewor!tirg et Haymall<.et'Lothii:ln Rd <iJe ta MUDFAdelay 

SKy Fof'th PortsArea , ferc.i al rnraoons 

62 Rsrrtave .11.JrpluS matEtiaJ fromPlot304 28'.9.755.9.3 

Dewloi:;ml kiremilli: envelope (DKE) - Site Wide 

SeetJr:ri 58 . Busgrus. Cormm,natian 

W19 - Gyle Stop rnta1'11rgwall- protgcoonof e<istirg servC!ls 25.000.GO 

A8 Urderpass - Pl"iase 2 - Plir,gah�arrs 9.48Q91 

NJ Urderpass - Ptia.se 2 • Charge to pilll toe levsl9 40.247.SO 

Re..,s,or,s 10 TRO p.Jt:iic exhibTMndocumert - addlmrul tie cammeru 5.000.00 

SKy Und'la� Rood RTW · Untorneen Grourd Ccrdilllns · Archasobgica.l fndi,gs S.!134.79 

OHu lr'lvasive Spec,eg · G�ll.f Larcifill Amas • Gru'I: Hc;gWt!ed 

SKy Rei1statBmert of MJDFA Wol1<s Tn fro rt of Ocea-i Tem,Tnal 

R0.ised TMat 1utctl(ln ofthoM1"J.Jrd. Pnrces S!rest ard Harover S!reet 25.00QOO 

SK� N ew CEC ccmments - Mr.nee dractioreJ sgnirg fllr Constitwon Straet. 10.000.00 

SKy Special tracklarm eonstructioo et �hallow depth oti!ml:'.:tiorrs 

Sed:100 2A • CBR Venlicauoo Results -·Ta 1518 34.385.67 

Re.isioos to TRO_(leneral ovetview CJ'.lC<Jment - a.ddtiana.J tie cammerts 

Gortami1atEd material et Mcrrayfield Tramstcp/Wrn remnng wal 

Re.is,oristoOLE bases. seetian2A 

IFCdrawTrg chang,;,g - Sectnn2A - DUdlng Ff'JdCaible Rct.tes 

'"' He,-rrill.fi<et StBtion - addi�<YJaJ wo/'k.S ta Networ\\ R>ll =ss doer 

oe10,an1� Possessmn olcar parket HaymE1.r1<.et · UTT0stric:tEdMcess 

GAc Hay,t1ll.fket V1adLiCI. · ramedi!'ltion al Mlt g-olrld · TeciYik:BJ Quer� m. 1550 

SKi V,cmnaDod<.Enu-an::e Bndge - road salecy aud1 on e>Os�rg parape1s sc.ooo.oa 

SK, Und'la:1 Aoad RTW ·Untoreseoog-m.ndcandtions -50Cmm dia. Corcrete pipe 

SKi UndsEl.y Road RTW - Unfornssm g-o� carotians - sand layer 

Bus Gate - UnfurnseengmLrldccnditioo! - e.Js�r,g Scattish PowerLVeacla 

Bus Gate - Urtorasoo11gr0Lrll ccrditioo s - sxi"s�nglool wa1er m;yit,cJe 

SK, UnciSa� Roa.d radiomast- nctto be rsmoved 2.000.00 

Bl-1!1 Gem - disaaver� Bxi!l:mg utilities - Sll'9Bl l�htng. power ��pl� and du<:ting 

SK> 1TawsrPlace6ridge Arel1a�0gicai FndirgsWe9tAbwrient 

SKi ITowerPlace.Bndg0Arctiaelog1Ca1Fndirgs f.a!lAtl.Jtmert 

Tril'!1 !lttlps .cf.C and tie camments �otln accorda.ncew,tn Schocl>Js Part 14 

SKi AccammO<lEltian Works at pois. S1 ard 52 at Foc"th Ports 

"' Ado�cn lwe9 n the Fcrth Ports Elr!la 

wa Bllh:l Orr.ta RTW . cartam1rated matenaJ 10.000.00 

Trnc:kwork am Ducti,g (Jeff Amis) 

A8 Utiity WM<5. slew arc prornct4 way Goon Et du::t bar* 

Os pot OHu ITU'Ting head atdepotacces s road 20.000.00 

Depe:itAccess Brid;is • pililg obstrucnori� 

SK� Tower Place Bndgef.a!lAt:t.Jtment-discovsry cfHV cable. 

SK� Tcwsr Place Booge Solttl WestAbwriert- cr,fcmseen Q'OLr)(l cardi�ons 

SK1 Tawer PIBCB. Bridge Urtorseen Grwrc Garr:liuoos Ch 1500 · s,isbrg aarcrehl 2.000.ao 

SKy Tower Place Bridge Urtorsesn Grwrd Corditions borded ruti:lle D'l'akwater B0 . .335.47 

SKy Wori<ta sewers atretalrirg Wall1A - LirdSay Road 

� S20 · RLI!l!l9II Road 6ridga - UrtoreseenGrl"J.Jrd Cor"'lditioos 

WI.Jrra)'field Corridor Rmain"ng Walls GroLrld Improvement 

10.00QOO 

SK1 RemovaJ of memr"ials from Port r:I Lilith Hau!ing Association lard attha Ga!ino 

MPRETN 2010 OB.,ls.208b umpprch;yiges 

Assessmenl 

7.500.00 

7.500.00 

1.500.00 

225.000.00 

7.500.00 

s.ooa.oo 

80.00D.OO 

20.000.00 

25.000.00 

4.000.00 

0.00D.00 

40.000.00 

4.000.00 

2.45S.28 

3.415.BJ 

20.o_on.oo 

4.00D.00 

8.000.00 

900.000.00 

4.000.00 

5.000.00 

70.0D0.00 

4Cl.COD.OO 

40.000.00 

Project: 

as per: 

Edinburgh Tram Network 

31/08/2010 

2.08b Unapproved Changes 
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17.5% 
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Assessmenl 

INTC TCO DRP Section Activily as Description Ma.imLI'T1 

IFC Drawhg d1argestnr Secticn 2 Trtci<Orainage ,8.0.97.39 

sos Ha.1"11arket V,adua · RTW · Temporwy wor1<s ellarges rue. tc pn:i1�1l{l fcotirg 

S4.12S.79 

�stlrg marh:lleatA.issellAoad Underbndge 

SKy Tower Place Blidge - UrtOl"l!s;,i:,n grmrd carditlws exi!!Jrg tie reds 

hvasive. 5pecles · Section5B· GatrtHr,;iweed 0.000.00 

Ha,.mark£tViaduct- Exi!tirg BTCahlBar'"d Oralragi, Plpe 2.500.00 

oa1a� an1y Notified OepMlle due to the ]ssl.(l of sos Oes",gn programme V55 

Oele.yOnli Notified OepMU"e dLJB to th:l fS!l'-l'l of sos Oeslgn programme V5S 

Sectlon 3 0 rainage{Scr:ttJsh Wattar) Appn:iVQ.l<icloseoLl 20.000.00 

M.Hra)field tram9tnp revrned layoLl 

Provisi:maj SLm · Nstwllr\< FiaJI P!lsses_smn Staff BB.895.31 

Artli:;ial obS1ru:tions atfiussellfioadUnderBnq;ie 

All Urderpass - Phaoo4 Pih-rg OtistrL.dions 25.000.00 

1 5'1Ci10 SKy COM resp:in9ibil(� for F"1lmovaJ 9JC1!1ir,g TM ill West. Erd JL11coon cWl<i othilrs 1ae.012.12 100.000.00 

Prooiotion o!Trnflie R�L.lation OrdBr!i (TAOS) by CEC 

Tnvr,stops · CllarlJir""S 6rard GOOelines. TVMs end Vaidat0111 

l.JstEd BL.lldrl9Coosents - OL.tllin StreBt 

OHu Fiemoval rJ G,art Hagweed in Plot304 1s.oon.oo 
Reserwd forOllieHu;Jh:l9 

01',u Addtional Tram !llllp Bt Gog:r to be named "Edirtllll)h G!l!Bway 30.000.00 

25.000.00 2:2.son.oo 
Aemove 9JC1!1irg sewertnSeCl!ln 1 A  20.000.00 

SK� J�eS!T9Bt A;MJio Mam -FBasi tllity SwofardSrre 5Mre Applti'tion 

GAn Sectlor, 2A· Prnlle 1Ai1B ill!?rface.desi9n 

Aoseblll1 VEldtJCt• Addimm11 requremerts 1ll �alrn er1gnoored design 100.000.oa 

2.B79.82 2.son.00 
QE solt/Mrd{1mr.d (Olie. Hu<;t,e9) 

Uts,yns requirememi lromCEC 10.oaa.oo 

d..E RlL.lldaticn 20G+249atHa�maOOl1 Yards 5.000.GO 

SKy LNeHVcable discovsred EltStructi.re W1 - u,dsay fiosd FietaJr,rg WaJl10 5.000.00 

SK� Undsay Aoadret:airirg wallfiri!h 

S21C M..Jrra�field UrrJerpas9TesrSol Nailirg 100.000.aa 

Aeserved forGraemeArgl.lS 

Slewirg af8'<i!tirgdLJ:tt cL.twit11e:u:a.valllnlineont11e scL.thsideoFt11a AB 

Utlitieawitru1 hfraca Work!TQ2D75 

Ch200+109 Ha)ITiruil.etY:rds- Urtcr!ieoo GrollldCorditiarl!I 

SmaJIWor!ts ChElrges c.mppn:ived 

TOTALS: 67,797,435 2ri,J77.38r. 

MPAETN 2010 OB.,ls.208b umpprchlY1!)es 
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Edinburgh Tram Network 

31/08/2010 

2.08b Unapproved Changes 
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25.000.00 

2.B79.B2 
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& e!limate 
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Working Est.imate 
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17.5% 

212.1150.113 

2,.j...j4,IJl!6.71 
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7.4% 
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-
PROGRESS 

PERIOD PROGRESS No. 

Actual Performance 
" 

1 M00"1 500,000 
Mav-08 ACCUM_ 500,000 5 

< MDN"1 1 ,u:J.::,UUL 

Jun-08 ACCUM. 1 .552 000 R 
3 ""'™ ·1 552,000 

7 
4 ""'™ 4,348,256 

Aua-08 ACClJM. 4,348,256 8 
5 MOO™ 1 ,046,633 

Sep-OB ACClJM. 5,394,889 9 
6 MOO™ 3 339 638 

Ocl-08 ACClJM. 8,734,527 1 0  
7 MOO™ 1 724 602 

Nov-08 AC CUM. 1 0,459,1 29 1 1  
8 MOO™ 2,480,873 

Dec-OB ACClJM. 1 2,940,002 1 2  
9 MOOn1 584,252 

Jan-09 ACClJM. 1 3  524 254 1 3  
1 0  MOO™ 1 739 31 1 

Feb-09 ACClJM. 1 5.263 565 1 4  
1 1  MON™ 1 578 820 

Mar-09 ACCl.JM. 1 6,842,385 1 5  
1 2  MOO™ 3,034,909 

Apr-09 ACCUM. 1 9,877,294 1 6  
1 3  MOOn< 2 268 403 

Mav-09 ACWM 22,145 697 1 7  
1 4  MOO™ 2,048,589 

Jun-09 ACCUM. 24,1 94,286 1 8  
1 5  M00"1 1 531 ,274 

Jul-09 ACCIJM_ 25,725,560 1 9  
1 6  MOO,lj 6,31 2,045 

Aua-09 ACCUM. 32,037,605 ?n 
1 7  MOO™ 3,782 691 

Seo-09 AC CUM. •<, "'" '""' ?1 
1 8  MOO™ ' "·'" °"°' 

Ocl-09 AC CUM. 39.751 , 1 42 22 
1 9  MOO™ 7,287,813 

Nov-09 ACCIJM. 47,038,955 23 
20 MOO™ 3,634,709 

Dec-09 ACCUM. 50,673,664 24 
21 MOO™ 2 632 320 

Jan-10 AC CUM. 53,305,984 25 
22 MOO™ 4 076 901 

Feb- 1 0  AC CUM. 57,382,885 26 
23 MOO™ 5 1 70, 1 81 

Mar- 1 0  ACClJM. 62,553,066 27 
24 MOOn1 5,755,480 

Aor-10 ACClJM. 00 

25 MOO™ 4 337 247 
Mav-1 0  ACClJM. 

26 MOO™ 5,49 1 ,746 
Jun-"10 AC CLIM. 78, 1 37,539 30 

27 MOO™ 5,1 1 2,306 
Jul-10 ACClJM. 83 249,845 31 

28 MOO™ 5,778,761 
Auq - 10  ACCUM. 89,028,606 31 

MPR ETN 2010�08.xls;,; 209 Pay1 

Application 

' 

21 389 899 
21 ,389,899 

<,414,1UU 
23 803,998 

·23 803 998 

26,720,722 
26,720,722 

971 ,51 8 
27,692,240 

705 826 
28,398,066 

1 584 058 
29,982, 1 24 

5, 1 08 480 
35,090,604 

5,960,1 21 
41 050 724 

0 
41 050,724 

0 
41 ,050,724 

2,429,61 3 
43,480,338 

3 383 746 
46,864,083 

4,050,740 
50,91 4,824 

6 303,1 37 
57,217,961 

2,1 77,338 
59 :14 ..... ,299 

2 666 077 
62 061 377 

....., ... ,n,u14 
67,539,390 

0 
67,539,390 

6, 1 83,662 
73,723,052 

6 003 862 
79,726,91 4 

4 529 095 
84,256,008 

3 493 091 
87,749,099 

4,407,498 
92 1 56,597 

4,51 8 1 58 
96 674 755 

1 , 1 26,182 
97,800,937 

2,634 852 
1 00,435,788 

3,091 ,41 9  
1 03,527,207 

Invoiced (Accspted) 

1 9  1 00 000 
1 9, 1 00,000 

, '"" """ 
21,389.899 

-21 389 899 

25,784,259 
25,784,259 

739,994 
26,524,252 

809 079 
27,333 331 

625 1 06 
27,958,437 

1 1 1 6,659 
29,075,095 

1 ,858,032 
30,933 1 27 

1 288 964 
'.!.? ._,._,._, nq1 

3,532,588 
35,754,680 

2,227,854 
37,982,534 

0 
37,982,534 

2,264,088 
40,246,623 

7,760 338 
48,006,960 

3,020,906 
51 ,027 866 

2,400 346 
53 428 212  

"··"" "" 
58,807,732 

4, 1 73,384 
62,981 , 1 1 6  

2,737,744 
65,71 8,860 

2 344 664 
68,063,524 

2 1 53 902 
70,217,427 

0 
70,217,427 

2,654,337 
72,871 764 

7 602 958 
80,474 722 
3,083,651 

83,558,373 
3,166 372 

86 724 745 
5,459,583 

92,1 84,328 

2.09 

Variance Certified 

• ·  
· 2  289 899 
·2,289,899 

-1 .::<t,.::u1 
-2 414 , 100 
2 41 4 1 00 

·936,463 
·936,463 
·231,525 

· 1 , 1 67,988 
1 03 253 

·1,064,735 
·958 953 

·2,023,688 
.3 991,821 
·6,015,509 
·4,1 02,089 

-1 0 1 1 7,597 
1 288 964 

·B 828,633 
3,532,588 

·5,296,045 
-201 ,759 

·5,497,804 
.3 383,746 
·B,881,549 
·1 ,786,652 

· 1 0,668,201 
1 457 200 

·9,21 1 ,001 
843,567 

·B 367,434 
·265,731 

-8 633 1 65 
'""·""" 

·8,731,659 
4,1 73,384 

·4,558,274 
·3,445,918 
·B,004,1 92 
.3 659 1 97 

· 1 1 ,663,390 
·2 375 1 92 

·1 4,038,582 
.3 493 091 

·1 7,531 ,672 
·1 ,753,160 

·19 284,833 
3 084 800 

· 16  200,033 
1 ,957,469 

· 1 4,242,564 
531,521 

·1 3 71 1  043 
2,368,164 

· 1 1 ,342,879 

Project: Edinburgh Tram Network 
B I L F I N G � 1 �;,;� RGER 

as per: 31 /08/201 0 

Payment Status -
INVOICE PAYMENT 

ADVANCE PAYMENT RETENTION MONEY QTI-,ERS TOTAL DUE DATE RECEIVED ON sxd.1ding VAT REMARKS 
' ,, ,. 

0 
' ' ' " 

0 0 0 19 1 00,000 30/06/2008 0 
1 9,1 00,000 0 

u u u 1 �, l  UU,uuu 

21 .389,899 19 1 00,000 
0 0 0 ·21 389 899 1 1 /08/2008 l]<ll[J/12008 2 289 899 

0 21 ,389,899 
0 0 0 25,784,259 1 1 /09/2008 01 /08/2008 4,394,360 

25,784,259 29/08/2008 25,784,259 
0 0 0 739,994 08/1 0/2008 29/09/2008 739,994 

26,524,252 26,524,252 
0 0 0 809 079 1 4/1 1/2008 31/1 0/2008 809 079 

27,333,331 27 333,331 
0 0 0 625 1 06 2211 2/2008 0 

27,958,437 27,333,331 
0 0 0 1 1 1 6  659 22101/2009 08/1 2/2008 1 741 ,764 

29,075,095 23/1 212008 29,075,095 
0 0 0 1 ,858,032 02103/2009 30/01/2009 1 ,858,032 

30 933,1 27 30 933,127 
0 0 0 1 288 964 1 9/03/2009 0 

'.!.? ??? na1 30 933,1 27 
0 0 0 3,532,588 03/04 & 04/03/2009 2 979,868 

35 754,680 1 7/04/2009 1 7/03/2009 33 91 2,994 
0 0 0 2,227,854 1 4/05/2009 1 4/04/2009 1 ,841 ,685 

37,982,534 35,754,680 
0 0 0 0 05/06/2009 1 1 /05/2009 2 227,854 

37,982,534 37 982,534 
0 0 0 2,264,088 02107/2009 03/06/2009 2,264,088 

40,246,623 40,246,623 
0 0 0 7,760,338 27/07/2009 02107/2009 4 560 338 invoiced: regular & Phase 1 B 

48,006,960 05/08/2009 28/07/2009 44,806,960 oaid: Invoice No 18 & 1 9  
0 0 0 3,020,906 25/08/2009 05/08/2009 6,220,906 paid: Phase 1 B 

51 027,866 25/08/2009 51 027,866 oaid: R"'niil:u lnvnice 
0 0 0 2 400,346 25/09/2009 2 400,346 

53 428,212 ,·< a-K ,;,  
0 0 u .,, .... ,.,, · - If., 1 �<1,nn.-

58,807,732 55,622,894 
0 0 0 4,1 73,384 1 1 /12/2009 1 1 / 1 1 /2009 3,1 84,837 

62,981 , 1 1 6  58,807,732 
0 0 0 2,737,744 1 4/01/2010 1 1 /1 2/2009 4,1 73,384 

65,718,860 62,981 , 1 1 6  
0 0 0 2 344 664 1 0/021201 0  1 3/01/2010 2 737 744 

68,063,524 65,718,860 
0 0 0 2 1 53 902 1 6/03/2010 1 21021201 0  2 344 664 

70,217,427 68,063,524 
0 0 0 0 2 1 53,902 

70,217,427 70,21 7,427 
0 0 0 2,654,337 07/04/2010 07/04/2010 2,654,337 

72 871,764 72 871 ,764 
0 0 0 7 1 0  61 2 967 

80 474,722 73 484,731 
0 0 0 3,083,651 04/06/201 0  04/06/2010 3,513,130 

83,558,373 76,997,861 
0 0 0 3 1 66,372 30/06/2010 01/07/2010 5 61 5,350 

86 724745 02/08/2010 29/07/2010 82 613,21 1 
0 0 0 5,459,583 01/09/201 0  26/08/2010 1 ,706, 1 29 

92,1 84,328 84,319,339 

84,319,339 

(w/o Advance Pa:i::ment} 

(With Advam.�e ea:i!IlfOl) 
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Printed 10/09/2010 1 8:08 

BFB00112202 0025 



Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

RG E R  
as per: 31/08/201 0  

II 

2 . 1 1 Month ly Report on Qual i ty Management 

1 .  Audits 

1 .1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed- % Closed Corrective Actions Out 
BBUKETN001/1 0 28/06/201 0  3 0 0% 7 no. observations for imorovement also raised 
FAR001/1 0 24/08/201 0  1 0 0% 8 no. observations for imorovement also raised 
EXP001/1 0 06/09/201 0  1 0 0% 1 2  no. Obsevations for improvement also raised 

1 .2 External Audits (e.g. by Client I BSI) 

Audit-No Date NCRs raised NCRs Closed- % Closed Corrective Actions Out 
TSA-09-01 (System Enq / lnteqration) 28/08/2009 4 2 50% 
TQA-CEC-Princes Street/201 O 20/07/201 0  1 1  1 0  91% 

2. Inspection and Testing 

ITPs Non-Audit NCRs 
Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Comp'd 
1 A  66 7 0 0% 6 1 2 - 33% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 1  - 9 - 82% 
1 D  31 31 29 94% 6 - 3 - 50% 
2 30 1 5  0 0% 1 3  2 7 - 54% 

SA 1 2  0 0 0% 1 - 0 - 0% 
58 58 26 1 2% 1 8  2 1 2  67% 
SC 27 5 0 0% 5 - 4 - 80% 
6 35 27 2 6% 39 4 25 2 64% 
7 68 44 1 1  1 6% 1 0  - 7 - 70% 

Svstem NCRs (non-audit) 1 09 9 69 2 63% 
Cancelled 6 6 1 00% 

3. Further quality-related events during this month 
(please describe shortly) 
2no Internal Audits scheduled for August and carried out on Farrans and Expanded. The results are posted in the table above. The ITP document reviews are 
ongoing, they are being updated as required and resubmitted to tie for approval. Source approval for all materials being used on site are being checked to 
ensure that all of the information and approvals have been sought. Requests for up to date testing certificates have been sent to all suppliers, resulting TQ's 
have been sent to SOS and responses are awaited. 2 TQs have been responded to, 1 no. for skene, 1 no for geddes. The remaining 2no. TQs have been queried 
and information has been sent on to SOS. BCS Oocucment Control procedure is currently being updated, pending access to BIW for tie. The Project 
Managment Plan in being reviewed and outdated sections are being updated. 
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Project: Edinburgh Tram Network 
B I L F I N G � l :,�

RG E R  
as per: 31 /08/2010 

2 . 1 2 Safety I nformat ion System - S IS  

Bi lf inger Berger Civil5 - Monthly Safety Report 
�onth August 2010 Prepareri by Contact phone or email. 

Sil(' or of•1c;1 ,md Unit5 
BB1 Managers and BB1 workers Sub-contractors

3 Agency I hired people 
Edinburgh Tram Project Supervisors JV people 

under BB control 
Total Others, eg public 

Number 67 38 5 1 8  1 7  640 

Hours2 1 3 1 99 7,486 84204 3349 1 08238 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 

Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl :  1 -3 days off work 0 

1 st Aid only 1 1 

Days lost6 for this months accidents 
and any from previous accidents 22 22 

Incidents 

Causing damage 0 

Environment Ecology I Pollution 3 3 

Not work related 0 

Near misses, hazards reported 6 6 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents 
IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 

Dumper incident and broken collar bone 20th July 201 0  22 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bilfinger.com OHS-Wi fax 0049 (0)611 708 236 
1 .  Average number of BB staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours 1NOrked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 

4. If Return To Work (RTW) date has no1 yet occurred, keep name in box until RTW date kno\o\'Tl 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are 'NOrking days. You may have days lost to report from an old accident but no accident this month 

·oefinition for a 30+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it rnay not be a 3Day+ 

MPR ETN 201 0�08.xlsx 212  SIS 27/35 Printed 1 0/09/201 O 1 9:32 
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Picture 01 

Project: Edinburgh Tram Network 

as per: 31/08/2010 

2. 1 3  Project Photog raphs 

Section 1A Tower Place Bridge 

MPR 2010_08 Project Photos.xlsx 213 Photos (2) 
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Project: Edinburgh Tram Network 

as per: 31/08/2010 
B I L F I N G E R  B E R G E R  

Civil 

2. 1 3  Pro "ect Photog raphs 

Picture 02 Section 1A Lindsay Road Retaining Wall  

Picture 03 Section 2A Russell Road Retaining Wall  

M P R  2010_08 Project Photos.xlsx 2 1 3  Photos (1) printed 10/09/2010 19:34 
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Picture 04 

Picture 05 

Project: Edinburgh Tram Network 

as per: 31/08/2010 

2. 1 3  Project Photog raphs 

Section 58 8usgate Track Works 

...-- ­
..--- ...-- -
-- � -

. .- __ ..,, 
-- ----

Section 58 Gyle Track Works 

MPR 2010_08 Project Photos.xlsx 213 Photos (3) 
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Picture 06 

Picture 07 

Project: Edinburgh Tram Network 

as per: 31/08/2010 

2. 1 3  Project Photog raphs 

Section SC A8 Underpass 

Section SC Depot Access Bridge 
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Picture 08 

Project: Edinburgh Tram Network 

as per: 31/08/2010 

2. 1 3  Project Photog raphs 

Section 6 Depot 
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Picture 09 

Picture 10 

Project: Edinburgh Tram Network 

as per: 31/08/2010 

2. 1 3  Project Photog raphs 

Section 7 Track to Airport Station 

Section 7 Track Gogarburn 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

a s  per: 31/08/201 0  Chill 

3 .01  Overview Movements of  Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 

08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

10 .  Road Safety Audrr 250,000 250,000 

1 1 .  Network Rail 75,000 75,000 

1 2. Edinburgh Park 37,500 37,500 

13 .  Forth Ports 5,000 5,000 

14 .  HMRI  25,000 25,000 

15 .  Rails Drainage, Connections to  existing drainage 70,000 70,000 

16 .  Tramstop 71 ,500 71 ,500 

17 .  Bonding and Earthing Not Priced 1 4,500 1 4,500 

18 .  Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

19 .  Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 0 -11 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
BILFING �I B E R G E R  

a s  per: 31/08/2010  
Civil 

3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1 a  1 b  

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction 
2 Issued for Ex1ernal Approval (IFEA), 1o be IFC . 1 29 - - 1 29 1 29 
3 Issued for Construction (IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) 
5 Agreed for Construction (AFC) 
6 For As-Built Info lncorpora1ion 
7 As Built . . - -

8 Hand over 
9 Withdrawn 
10  Not to  be  IFC 1 55 1 55 1 55 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 6 3 9 . 9 
22 Issued for Ex1ernal Approval (IFEA), to be IFC 21 1 77 24 97 1 36 356 356 
23 Issued for Construction (IFC) 96 563 1 1 8  803 297 1 85 2,062 2,062 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation 
27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Existing Design subjected to revisions for Change Order: 
(It is assumed that drawings issued after 1 /7/09 have Change Orders incorporated.) 

41 Draft, to be rev. for CO . 

42 IFEA, to be rev. for CO 
43 IFC, 1o be rev. for CO 
44 Draft, revised for COs 
45 IFEA, revised for COs 
46 IFC revised for COs 
50 Draft, wi1hdrawn for CO 
51  IFEA, wi1hdrawn for CO 
52  IFC, wi1hdrawn for CO 

To1al r 1 -3+5-521 1 23 740 1 42 586 900 298 224 2 427 586 3 013 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 
Total Issue for Construction ( 1 -3+5-8+41 -46) 390 390 390 
Percentaae of Completion IFC 66.92% 66.92% 66.92% 

SDS Design Incl. Change Orders: 
IFC incl. new Issues for CO (3+5-8+23-28+43+46) 96 563 1 1 8  261 803 297 1 85 2,062 261 2,323 
Total IFC incl. new Issues for CO ( 1 -3+5-8+21 -28+41 -46) 1 23 740 1 42 390 900 298 224 2,427 390 2,817 
Percentaae of Comaletion IFC 78.0% 76.1% 83.1% 66.9% 89.2% 99.7% 82.6% 85.0% 66.9% 82.5% 

Percentage of Completion under consideration of IDR 93.4% 97.6% 98.3% 96.7% 98.9% 1 00.0% 97.1% 98.2% 96.7% 98.0% 
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