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Project: 

as per: 

Edinburgh Tram Network 

30/09/2010 

1.01 Project Overview Charts 
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Project: Edinburgh Tram Network 
81LFING�l:.�RGER 

as per: 30/09/2010 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The policy on site was to limit work to elements which are unaffected by an unapproved change or which are the subject 
of acceptable instructions from the client. 
Works at Lindsay Road, Tower Place Bridge, Haymarket Viaduct, Russell Road Retaining Wall, Balgreen Road Retaining Wall, Baird Drive 
Retaining Wall, Carrick Knowe Bridge, Guided Busway, Edinburgh Park Bridge and Airport Tram Stop Section were performed on this 
basis, whereby due to the complexity of the changes limited works on unapproved changes were required to progress the above mentioned 
works. 
Instructed construction parts (Clause 80.15) at Depot Access Bridge and Drainage Section 7 are ongoing on demonstrable cost basis 
during dispute resolution in accordance with the contract. 
In addition works with risk ("Goodwill works") are executed on corridor Haymarket to Russell Road Bridge, corridor South Gyle Access 
Bridge to Edinburgh Park Bridge, AB Underpass, Depot and Section 7 as agreed with Executive Management. 
Due to the contractual stand off situation with tie, cessation of all unapproved works will be established early October which will as well 
effect works on approved changes. Progress of works will be limited to execution of approved changes or 80.15 instruction on Lindsay 
Road Retaining Wall, Tower Place Bridge, Carrick Knowe Bridge, Depot Access Bridge, Depot Building and Drainage Section 7. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to -£86,932.00 or -0.09% 
The forecasVplanned result shows -£422,312.00 or -0.24% 
caused by the fluent situation of the project, i.e. no agreement on 188 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,171.93 or 7.08% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Invoiced net to the client: £95,275,664.09 
Paid net from the client: £!;l5 !;l47 79�.21 

Variance £9,427,870.88 

The variance above incl. an amount of £6,824,519.92 for not certified but invoiced prelims 
and an amount of £2,603,350.96 certified construction works to be paid in October. 

1.2.5 lcashflow 

The ETN project cash flow remains cash positive by end of September due to postponed payments to subcontractors. 
In the beginning of October the cash flow will turn negative. 
Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow 
or enable an optimized cashflow forecast. 
Cash in net: £86,554,793.21 (incl. interest income) 
Cash out net: £85,372,793.21 
Cash balance net: £1, 182,000.00 (internal balance) 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 
£5,019, 788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months) 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 30/09/2010 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design. The completion is 
further delayed due to missing close out of informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted 
design. 

Procur!ilm!iln! : 
Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very concerned about the impact on 
their works of unresolved change issues. 

Construction : 
Off-Street works have continued at Haymarket Viaduct, Corridor Haymarket to Russell Road Bridge, Russell Road Retaining Wall, Balgreen 
Retaining Wall, Baird Drive Retaining Wall, Carrick Knowe Bridge, Guided Busway, Corridor South Gyle Access Bridge to Edinburgh Park 
Bridge, Edinburgh Park Bridge, AS Underpass, Depot, Section 7 and Airport Tram Stop Section. 
On-Street works ongoing at Lindsay Road and Tower Place Bridge. 
Works on Depot Access Bridge and Drainage Section 7 are continued in accordance with the Clause 80.15 instruction by tie. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

01/09/2010 Dispute 16 - Payment of Preliminaries Notification by BB 
08/09/2010 Dispute 17 - Section 7 Draingage Notification by BB 

15/09/2010 Dispute 18 - Princes Street Certification Notification by BB 

22/09/2010 Dispute 11 - Depot Access Bridge Adjudication completed Ruled in favour of the Consortium 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

700 changes notified to date (93 by tie and 607 by lnfraco). 
99 of these have been superseded by further changes or withdrawn. 
83 of these have a delay only impact and will not require an estimate. 
Therefore there are 518 changes requiring estimates. 
380 changes are submitted. 
Of this 159 changes were confirmed by tie and a total of 161 change orders+ 1 small works change received 
(169 change orders in total, 8 of them replace a former change order). 
221 changes are under review in tie. 
138 estimates are to be submitted whereof 62 are awaiting design information. 
9 estimates of that are proceeding currently through the internal consortium approval process. 
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Project: Edinburgh Tram Network m, 
B I LFINGERI BERGER 

as per: 30/09/201 0  I Civil 

1 .04 Performance Sheet 7 .. I 

1. General Information 2. Construction Period Original Contract Revised Contract Variance 
Client tie LIMITED Construction start date 15-May-08 15-May-08 O days 
Leadership: BILFINGER BERGER UK LIMITED Shara:: 100% Construction end date 16-Jul-11 05-Jun-12 325 days 

0 Share: 0% Total excl. Site Removal 38 month 49 month 128 % 
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 28.5 month 28.5 month 59 % 
Rate of Exchange Top Sheet: 1 GBP = 1.25 EUR Actual: 1 .16 EUR Perfonnance lo date 94,618,739 GBP 55 % 

2. Total Contract Value I Date or Contract Total Previous Month September 201 O Total Reporting Month 
Contract Value with Client (first evaluation) I 141 ,508,815 (incl. SDS NovaAgree) I 
Contract Value with Client (revised evaluation) I 134,281,209 (incl. SDS NovaAgree) I 100.00% 171,696,908 127.9% 899,205 172,596, 1 1 3  128.5% 
Contract Value with 3rd Parties (without interest} 01 0.0% 0 0 0.0% 

171 ,696.908 127.9% 899.205 172,596.1 1 3  128.5% 

3a. Provisional Sums Total Previous Month September 201 O Total Reporting Month 
SOS Novation Agreement Provisional Sums 2,669,000 2.0% 93.500 2,762,500 2.1% 
Defined Provisional Sums 181 ,4891 0.1% 0 181 .489 0.1% 
Undefined Provisional Sums 571,4831 0.4% 148,165 719,647 0.5% 

3b. Claims and Variations Total Previous Month September 2010 Total Reporting Month 
Claims and Variations approved ("' Ta1aJ vos ApProvecl • 3a. Provfsional Sums) 33,993,7281 25.3% 657,540 34,651,266 25.8% 
Claims and Variations submitted but not approved yet 46,479, 7541 34.6% 26,193,453 72,673,207 54.1% 
Claims and Variations under preparation 21 ,317,6801 15.9% -1,134,774 20,182,907 15,0% 

4a. Performance Total Previous Month September 2010 Total Reporting Month 
Performance for Actual Contract Value with Client 89.028.606 51.85% 5,590,133 94,618.739 54.82% 
Performance for 3rd Parties (without Interest) 0 0.00% 0 0 0.00% 
Total Performance to Date 89,028,606 51.85% 5,590,1 33 94,618,739 54.82% 
Remaining Performance to Date 82.668,302 48.15% 77,977,374 45.18% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 89,028,606 51 ,85% 4,650,000 93,678,606 54.28% 

4b. Cost Total Previous Month I September 2010 I Total Reporting Month 
Actual Cost at Reporting Date 89.101 ,622 51 .89% 5,604,049 94,705,671 54.87% 

5. R&&ult I Date of Contract Total Previous Month September 2010 Total Reporting Month 
Planned Result for Contract with Client {first evaluation) 15,670,7501 1 1.07% 
Planned Result for Contract with Client (revised evaiuation) 8,443, 1441 6.29% 1 1 ,1 14,107 6.47% 58,206 1 1 , 1 72,314 6.47% 
Actual Result at Reporting Dale -73,016 -0.08% -13,916 -86.932 -0.09% 
Forecast Result al the End of Contract -368,157 -0.21% -54.155 -422,312 -0.24% 
Weighted Result at the End of Contract (Likely Case) 14, 128, 147 7.09% 43,779 14,171 ,927 7.08% 

6. Invoices, Payment and Bank account Total Previous Month September 2010 Total Reporting �nth 
Application to the client - excl. VAT fnc!. Ret. Money DI 0.00% 103,527,207 60.30% 6.564.542 1 10.091 ,750 63.79% 
Certified by the client (Invoice} - excl. VAT incl, Ret. Money 01 0.00% 92.184,328 53.69% 3,091 ,336 95,275,664 55.20% 
Cash in from the client - excL VAT excL Ret. Money DI 0.00% 84.319,339 49. 1 1 %  1 .528.454 85.847,793 49.74% 
Cash in from 3rd Parties - excl. VAT 0 0.00% 0 0 0.00% 
Interest income 705,066 0.79% 1 ,934 707,000 0.75% 
Cash out { excl. VAT} 77,61 0,959 45.20% 7,761 ,834 85,372,793 49.46% 
Net Liquidity creditlir.el 01 0% 7.41 3.446 4.32% ·6.231.446 1 ,182,000 0.68% 

7. Subcontractor Work (incl. Design) I Total Previous 11/ionth September 2010 Total Reporting Month 
Total Portion of Subcontractor Budget I 60.353.024 (lnct. SDS)I 44.95'lt, 115,627, 188 67.34% 751,100 1 16,378,288 67-43% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00% 0 0 ROD% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Performance and Result in TSD GBP 

Performance Original planned Actual I Forecast Yearly Forecast 
Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002 7.5% 
Jan 1 ,706 2,786 2,346 584 2,632 4,170 2.807 Result 2 0.00% 
Feb 2,526 4,026 2,026 1 ,739 4,077 4,710 2,807 Performance and Result in 2009 
Mrz 3,526 5,026 2,526 1 ,579 5,170 4, 170 2,807 Performance 37,733,6621 21.9% 
Apr 4,526 5,276 2,526 3,035 5,755 4.170 2,807 Result -2 Q_OQ% 
Mai 855 5,776 6,026 2,526 500 2.268 4,337 3.745 2,807 Performance and Result in 2010 
Jun 1 ,355 5,776 6,526 1 ,026 1 ,052 2,049 5,492 3,145 2,807 Performance 52,145,075 30.2% 
Jul 2,375 5,776 6,526 1 ,026 1 ,331 1,531 5,112 3,145 2,807 Result 01 0.00% 

Aug 2,855 6,026 6,526 1 ,465 6,312 5,779 3,145 2.807 Performance and Result in 201 1 
Sep 3,055 4,626 6,526 1 ,047 3,783 5,590 3,145 2,807 Performance 41,710.000 24.2% 
Ok1 2,855 4,026 6,526 3,340 3,931 3,300 3.145 2,807 Result 01 0.00% 
Nov 1 ,535 2,526 5,026 1 ,725 7,288 2,600 2.510 Pertormance and Result in 2012 
Dez 1 .446 1 ,866 1 ,706 2,481 3,635 2,300 2,510 Performance 28,067,0001 1 6.3% 

Total 16,334 48.678 62,498 1 3,999 12,940 37,734 52,145 41,710 28,067 Result -422,311 -1 .50% 
Linear Calculation total: 172,596 Total Performance and Result 

Performance 1 72.595, 739 1 00.0% 
Result -422,31 1  -0.24% 

Edinburgh, 14/10/2010 Edinburgh. 14110/2010 

Place and Date M Foerder, Project Director Place and Date C Geb Project Control Manager 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

inte11rated Chan11es 

2 
Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 

4.4 
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4.6 
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4.8 

4.9 

4.10 

4 . 1 1  
4 . 1 2  

4.13 
4.14 

4.15 
4.16 

4 .17 
4 .18 

4.19 

4.20 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 

5.5 

5.6 
5.7 

5.8 

5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 
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1.05 Weighted Result with Chances and Risks 

best case likely case worst case 

I " GBP I " GBP I " GBP 

1 72,596 1 72,596 1 72,596 

7,607 2,744 2,225 

7,607 2,744 2,225 

0 0 0 

3,425 2,925 0 

7,553 6,600 3 1300 
17,624 15,400 7,700 

28,602 24,925 1 1 ,000 

208,805 200,265 185,821 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

''!., Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
{Revenue worst case + Forecast Costs all cases) 

''!., Gross Margin based on Revenue Worst Case 

IGross Marqin previous month (most likely case) 
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Cost 

Actual Cost Forecast 
1 according to Job Site Estimate incl. 

cost for inte11rated Chan11es 

2 
Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 EOT3A- Cost 
4.3 

4.4 
4.5 

4.6 
4.7 

4.8 

4.9 

4 .10 

4 .11  
4 . 12 

4.13 
4.14 

4.15 
4.16 

4 .17 
4 .18 

4.19 

4.20 

I: 4.1 : 4.20 Risks not included in JSE 

5.1 Uninsured Economic Losses 
5.2 Interest Income 
5.3 

5.4 
5.5 

5.6 
5.7 

5.8 
5.9 

5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 208,805 

Revenue 
Costs 

Result 

Revenue: 200,265 

Revenue 
Costs 

Result 

Revenue: 185,821 

best case likely case worst case 

" GBP " GBP " GBP 

-173,018 -173,018 -173,018 

0 0 0 

-13 ,225 -14 ,225 -16,225 

-13,225 -14,225 -16,225 

2,200 1 ,000 0 

200 1 50 1 00 

2,400 1,150 100 

-183,843 -186,093 -189,143 

best case likely case worst case 

208,805 
-183,843 

24,962 

11 .95% 

200,265 
�186.093 

14,172 

7.08% 

185,821 
-189.143 

-3,322 

·1.79°1, 

11 .64% 7.09% -4.12% 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RG E R  
as per: 30/09/201 0 

2 .01  Cost Reconci l iat ion Sheet 

see fol lowing pages 

11PR ETN 201 0_09.xlsx 201 CRS Printed 1 5/1 0/201 0 1 7:30 

8/37 

BFB00112203 0008 



Bi Iii nger Berger 
UK Limited 

Project: GB-2006- 1 001 AK27 Edinburgh Tram 201 0_09 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 27. R.·P. 09.2010, 30/09/201 0 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model; Rev.3_20090908 
O REVENUE 

15.1.101.41 Sccritm l - Site Cm,1 

15.1.101.4& &crit111 l -Sm111! Sutx:ont111C.. 

1 .1 SECITON 1 - Overall 

15.1.101.'.11 Scctirn1 1A1+1A1 - TilA 

25.1.101.T?: Sectim1 l A:i - TBA 

l.:l. SECITON 1 - Sub-Sccticm 1 A 

15.1.101.40 Section l D (M>linSub Cruuull[],, 

U SECITON 1 - Sub-Section 1 D 

15.1.201.4:) Section lCl - TDA 

25.1.101.44 Scctitm 1C2- TDA 

25.1 .201.45 Sc<:tion lCJ 

1.4 SECITON 1 - Sub-Sccticm l C 

15.1.101.52 Scction lDMacKcru:ie 

25.1.?.01.% Supplo\.g1tt Prir!':cs St1x:ct 

1 .5  SEffiON 1 - Sub-Scctim1 lD 

25.1.:Wl.53 Site Costs/Re11111i11ingWnrk;., 

2.5.1 .101.54 Truck & forrrwtion - TBA 

15.1.101.55 Jlighw>1y� - TBA 

:l.5.l.10J.5(i 527 Edinburgh Pi�ic SMinn .. 

25.1.201.57 $28 A8 Umkq,a.�s 

:l.5.l.?.01.58 Other Structure!; 

l.fi SECITON 5 - Sub-Scctitm; 5ADC 

25.1.201.fil Scctirn1 :l.+5A (Main Sub Gn-1.hamj 

'.!.'5.l."20Ui2 Scction'5C+7 (M�in Sub Fun11-. 

25.1.?.01.(i:1 Scction 6 (Mliin Subilt�T) 

1 .7 SEffiON PACKAGES - Sub-S<:cti .. 

25.1 .101.21 Tcmpnnw·}· Tn1ffic Mamigcmcnt .. 

2.5.1.101.22 Sm::ctlighting- TilA 

25.1.101.21 Lllld�apint; -TDA 

1.8 SECTTONWTDE 

CONSTRUCTION 

:l.5.1.201.M Cm1sm1'ium Office /Running .. 

25.l.201.fi5 Smff 

2.5.1."20l.6fi Design And Enginccrin¥ 

1'5.1.101.67 Tn.sunmccs. Ilonds., Tnten::�1s 

:l.5.l .20l.fi11, Tender Costs 

25.1.201.71 Cm1snltl.lllt� 

OVERHEAD 

25. 1."'.1.0L 72 Risk�/Opportunitic.s/E.<;e�l!ition 

f1 CONTTNGENCTES 

Total 

wilhoul Allocalion 

Actual 

Cost 

0 

306,940 

0 

306,940 

1 ,896,469 

4,545 

1,901,014 

464,357 

464,357 

2,273 

17,661 

838,662 

858,596 

667,823 

1 1 ,682,038 

12,349,861 

985,705 

1 ,776,414 

83,639 

6,137,502 

2,602,384 

3,944,682 

15,530,326 

7,360, 175 

5,729,850 

1 1 ,663,278 

24,753,303 

2,802,327 

0 

0 

2,802,327 

58,966,724 

2,410,649 

14,042,992 

8,805,257 

55,283 

543,775 

2.426,599 

28,284,555 

0 

0 

87,251,279 

Accruals 

Deferrals 

c 

-1 2,325 

c 

-12,329 

820,315 

-2 

820,313 

62,09S 

62,095 

c 

196.01C  

196,009 

1 20,884 

627,68S 

748,573 

18,776 

755.907 

374,427 

1 27,653 

6,69' 

1,283,443 

1 , 1 16 ,71S 

817,90� 

749,561 

2,684,189 

1 5 1 , 1 5E 

c 

c 

151,15E 

5,933,449 

90,953 

307,801 

243, 1 1 1  

3 1 , 1 71 

c 

847,90i 

1,520,943 

c 

c 

7,454,392 

TO DATE 
Actual Cost Actual Allow-

with able Incl. 

Accruals agreed VO's 
5=3+4 

0 

294,61 1 314,767 

373 

294,611 315,140 

2,716,784 1 ,364,405 

4,54: 0 

2,721,32"l 1,364,405 

526,45� 293,015 

526,45� 293,015 

2,27: 0 

17,661 0 

1 ,034.67: 933,729 

1,054,605 933,729 

788,70 446,757 

1 0,750,286 

13,098,434 11,197,043 

1 ,004,48� 462,096 

2,532.321 512, 172 

83,62� 0 

6,511 ,92� 4,706,490 

2,730,03 1 ,780,313  

3,951 ,374 2,207, 182 

16,813,76E 9,668,253 

8,476.89� 7,301 ,820 

6,547,75� 4,214,658 

12A1 2,83S 1 1 ,210,415 

27,437,49� 22,726,893 

2,953,48� 1 ,345,769 

0 

0 

2,953,483 1,345,769 

64,900,17� 47,844,247 

2,501 ,60� 2,072,107 

14,350,79� 1 1 ,078,589 

9,048.36� 6,556,013 

86,4� 374,437 

543,77: 543,775 

3,274,50f 722,899 

29,805,49f 21,347,820 

0 

0 

94,705,671 69,192,067 

-129,131 

Allowahlefor 
unappmved 

VO's 
7 

' 

' 

' 

' 

4,37' 

' 

4,373 

205,86� 

205,86! 

c 

125,00C 

125,000 

65,00( 

c 

65,00( 

c 

21,021 

c 

' 

51 ,891 

-368,_86E 

-295,954 

66,57� 

916,23! 

31 6.45( 

1,299,261 

47,66( 

c 

c 

47,660 

1,451,20! 

27,95( 

1 54,331 

8 1 1 ,75 

c 

c 

c 

994,03l 

' 

c 

2,445,24� 

Variam:eto Kevised 
Dak UJC 

8=(6+7)-5 IQ.illJC-Kate 
9 

' 0 

20, 15! 314,767 

37' 373 

20,529 315,140 

-1 ,348,00! 2,71 3,562 

-4,543 0 

-1,352,549 2,713,562 

-27,57: 532,970 

-27,57: 532,970 

-2.27 0 

-17.661 0 

24,05 1 ,058,729 

4,124 1,058,729 

-276,95( 788,606 

-1 ,559,441 12 ,342,576 

-1,836,391 13,131,182 

-542,38 981 ,429 

-1 .999, 12! 2,537,864 

-83,62! 0 

-1 .805,439 6,477,1 1 3  

-897,83 2,979,174 

-2, 1 1 3,05f 3,686,568 

-7,441,470 16,662,148 

- 1 . 1 08,491 8,443,120 

-1 ,416,86( 6,598,502 

-885,974 1 2,353,261 

-3,411,33f 27,394,883' 

-1 ,560,05-1 3,005,991 

' 0 

' 0 

-1,560,054 3,005,991 

-15,604,721 64,814,605 

-401 ,54! 2,543.243 

-3 , 11 7,873 14,387,758 

-1 ,680,59! 9,059,601 

287,983 127,716 

543,870 

-2,551,60 3,369,658 

-7,463,640 30,031,846 

' 0 

' 

-23,068,361 94,846,451 

-32,376 -161,507 -80 

CURRENT MONTH 
Varianceto Date At1ua1 Cnst Actual Variance 

10 = 9 - 5 

' 

20, 15!  

37' 

20,52! 

-3,22: 

-4, 541 

-7,76! 

6,51' 
6,5H 

-2,27 

-17;661 

24,05 

4,124 

-101 

32,841 

32,74f 

-23,054 

5.54 

-83,62! 

-34,81E 

249.13  

-264,806 

-151,621 

-33.774 

50,741 

-59,571 

-42,60! 

52,50! 

' 

' 

52,50f 

-85,56f 

41 ,641 

36,965 

1 1 ,23 

41 ,261 

95,15 

226,34f 

' 

' 

140,780 

-80 

with 
An:urnls 

1 1  

0 

8,002 

0 

8,002 

375,804 

0 

375,804 

0 

0 

0 

-6,000 

-39,968 

-45,968 

35,223 

585.783 

68,756 

90,441 

313,910 

953,292 

2,047,405 

854.021 

834,625 

627,050 

2,315,696 

82,469 

0 

0 

82,469 

4,783,409 

45,742 

495,692 

101 .221 

33,684 

0 

144,302 

820,641 

0 

5,604,050 

Allowable 

1 2  

c 

7,831 

c 

7,838 

269,70E 

c 

269,706 

c 

c 

c 

c 

c 

c 

8,338 

52.75C 

c 

c 

345,605 

450,67E 

857,369 

472.12� 

518.844 

-89,70� 

901,257 

1 02,339 

c 

c 

102,339 

2,138,509 

67,299 

-147,592 

500,931 

23.75� 

c 

599 

444,996 

c 

2,583,505 

-59,843 

9/37 

13=12-11 

' 

- 1 6  

' 

-164 

- 106,09E 

' 

-106,098 

c 

c 

c 

-1 

6,00( 

39,96E 

45,968 

-26,88� 

-533,03 

-68,75E 

-90,441 

31 ,69!: 

-502,61f 

-1,190,036 

-381 ,89� 

-315,781 

-71 6, 75� 

-1,414,439 

19,87{ 

c 

c 

19,870 

-2,644,90[ 

21,55 

-643,284 

399,71( 

c 

-143,70 

-375,645 

c 

' 

-3,020,54! 

-59,843 

BUDGET CONTRACT AND EXECUTION 
lludget 

Original 
\\'Qty. 

14 

' 

3, 1[35,323 

230,805 

3,366,128 

7,376_,52: 

2,257,643 

9,634,165 

4,038, 14! 

4,038,145 

4,335,50! 

5,422,149 

2,998,74 

1 ,063,54: 

4,062,286 

855,82S: 

4,929,00! 

4,674,535i 

2,400,222: 

8,210,211 

23,471,848 

20,024,41( 

5,738,97: 

1 3,932,200 

39,695,58 

2,765,57{ 

1 , 1 30.224 

1 50,000: 

4,045,794 

93,736,09 

1 ,988,00: 

1 3,241 ,33-1 

3,308,8151 

2,552,27 

543,77! 

589,29 

22,:223,500' 

9,878,47( 

9,878,470 

125,838,06 

Budget 
Orig. Contr. 
with AQty. 

15  

0 

3, 135, 323 

3,366,126 

7,376,522 

2,257,643 

9,634,165 

4,038, 145 

4,038,145 

1 ,086,641 

4,335,508 

0 

5,422,149: 

2,998,744 

1 ,063,542 

4,062,286 

855,828 

4,929, 008 

2,402, 044 

4,674,535 

2,400,222 

8,210,211 

23,471,848 

20,024.410 

5,738,972 

1 3,932,200 

39,695,582 

2,765,570 

1 , 1 30,224 

150, 000 

4,045,794 

93,736,097 

1 ,988,002 

1 3,241,334 

3,308,815 

2,552,277 

543,775 

589,297 

:22,223,500 

9,878,470 

9,878,470 

125,838,067 

Budget Agreed 
VO's 

A Qty. 

' 

' 

37' 

37 

181 ,861 

' 

181,86f 

1° 3,07! 

13,07! 

1 1 ,78! 

7,869 

933,721 

953,386 

-440,62! 

9,768,68! 

9,328,061 

' 

1 ,765.40 

' 

227,73< 

234,06! 

1 .046,85! 

3,274,05! 

2,299.21! 

1 ,201 ,884 

1 ,557,52( 

5,058,61! 

407,21f 

-10,26 

' 

396,951 

19,206,39: 

1 ,638,189 

8,404,30! 

4 , 1 1 8 , 1 3  

2,080,59( 

' 

133,60 

16,374,831 

' 

' 

35,581,22: 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

c 

c 

c 

4,373 

c 

4,373 

205,86!; 

205,865 

c 

c 

125,00C 

125,00C 

65,00C 

c 

65,000 

c 

21 ,02C 

c 

' 

51 ,89C 

-922,164 

-849,25 

66,57!: 

1 , 1 1 7,797 

342,89 

1,527,269 

47,938 

c 

c 

47,93B 

1,126,191 

49,97E 

278,828 

861 , 16!: 

68,47i 

c 

c 

1,:258,446 

c 

c 

2,384,637 

-11,429 

Budget 
Total 

AQty. 
18=15+-16+17 

3, 135,323 

231 , 1 78 

3,366,501 

7,562,763 

2,257,643 

9,820,406 

4,257,089 

4,257,089 

1 ,098,429 

4,343,377 

1 ,058,729 

6,500,535 

2,623, 1 1 9  

1 0,832.228 

13,455,347 

855,828 

6,715,431 

2,402,044 

4,902,267 

2,686,177 

8,334,902 

25,896,649 

22,390,200 

8.058,653 

1 5,832,617 

46,281,470 

3,220,726 

1 , 1 1 9,957 

1 50,000 

4,490,683 

114,068,680 

3,676,167 

21 ,924,470 

8,288, 1 1 7  

4,701 ,349 

543,775 

722,899 

39,856,777 

9,878,470 

9,878,470 

163,803,927 

-11,429 

Ke vised 
UJCt. 
AQty. 

1 9  

0 

2,730,782 

231 ,178 

2,961,960 

7, 788,942 

2.257,643 

10,046,585 

4,065,164 

4,065,164 

1 ,099,759 

4,343,377 

1,058,729 

6,501,865 

2,968,285 

1 2,356,305 

15,324,590 

1 ,421 , 1 80 

6,938,487 

2A02,044 

6,714,165 

3,668,996 

9,073,658 

30,218,530 

22,319,786 

7,547,505 

1 6,685,772 

46,553,063 

4,658,288 

1 , 130,224 

1 50,000 

5,938,512 

121,610,269 

4,1 08,.098 

22,605,076 

9.771,939 

5,632,382 

543,870 

3,727,003 

46,388,366 

5,0 1 9,788 

5,019,786 

173,018,425 

% 
Completl! 

20=911 9  

1 1 .53 % 

0. 16 % 

10.64 % 

34.84 •;. 

0.00 o/. 

27.01 °/c 

1 l3. 1 1 o/, 

13.1 1 o/c  

0.00 °/c 

1 00.00 o/, 

16.28 °/c 

26.57 % 

99.89 °1. 

85.69 % 

69.06 •;. 

36.58 o/. 

0.00 % 

96.47 % 

81 .20 °1. 

40.63 °!. 

55.1 4 %  

37.83 o/. 

87..43 % 

74,03 Ofc 

58.85 % 

64.53 °!. 

0.00 o/. 

0.00 o/, 

50.62 % 

53.30 °/c 

6'1.91 % 

63.65 •;. 

92.71 o/. 

2.27 % 

1 00.00 °/c 

90.41 �;. 

64.74 % 

0.00 o/. 

0.00 °/c 

54.82 o/c 

Page: 

Print Date: 

I of 2 
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Currency: GBP 

FORECAST FINAL 
Cost to 

Complete 
lAQ-IQ) 

Tl="I LJ-9 

2,416,015 

230,805 

2,646,820 

2, 257,643 

7,333,023 

3,532, 1 94 

3,532,194 

1 ,099,759 

4,343,377 

5,443,136 

2,1 79,679 

1 3,729 

2,193,408 

439,751 

4-400.623 

2,402,044 

237,052 

689,822 

5,387,090 

13,556,382 

1 3.876.666 

949,003 

4,332,511 

19,158,180 

1 ,652,297 

1 , 130,224 

1 50,000 

2,932,521 

56,795,664 

1 ,564,855 

8,217,318 

712.338 

357,345 

16,356,522 

5,019,788 

5,019,788 

78,171 ,974 

Forecast 

Final Cost 

22=5+21 

' 

2,710,62f 

230,80( 

2,941,431 

2.262, 18! 

10,054,35( 

4,058,64! 

4,058,646 

1 , 1 02,031 

4,361,03! 

1 ,034, 67: 

6,497,741 

2,968,386 

1 2,323,456 

15,291 ,84: 

1 ,444,234 

6.932,941 

6,748,981 

3,419,851 

9,338,464 

30,370,151 

22,353.56( 

7,496,76: 

1 6,745,35( 

46,595,67 

4,605,78( 

5,886,004 

121,695,83 

4,066.45 

22,568, 1 1 1  

9,760.706 

5,591 , 12(  

543.77: 

3,631,851 

46,162,02[ 

5,019,78f 

172,877,64! 

1<'nrera�t 
Final 

Varianre 
23==18-22 

0 

424,697 

373 

425,070 

-229.401 

-4,543 

-233,944 

1 98,443 

198,443 

-3,602 

-17,661 

24.057 

2,794 

-345,267 

-1 ,491,228 

-1,836,495 

-588,406 

-217,513 

-83,625 

-1 ,846,714 

-733,682 

-1 ,003,562 

-4,473,502 

561,891 

-912,733 

-314,202 

-1 ,385,054 

-10,267 

0 

-1,395,321 

-7,627,157 

-390,290 

-643,641 

-1 ,472.589 

-889,771 

0 

-2,908,952 

-6,305,243 

4,858,682 

4,858,682 

-9,073,716 

Projected 
Variance 
(lfoear) 
24=8/20 

174,814 

37' 

175,187 

-3,869, 133 

-4,54� 

-3,873,676 

-210,313 

-210,313 

-2,272 

-1 7,661 

24,05 

4,124 

-1 ,042,341 

-1 ,561 ,15E 

-2,603,499 

-785,385 

-5.465,08� 

-83,625 

-1 ,871,503 

- 1 , i 05.70E 

-5,200,733 

-14,512,037 

-2.930,21 1 

-1 ,620,571 

- 1 , 1 96,77 

-5,747,559 

-2,41 7,564 

-2,417,564 

-29,185,33f 

-4,898,465 

-1 .81 2.747 

287,983 

-2,822,262 

-9,894,086 

-39,079,424 

BFB00112203 0009 



Bi Iii nger Berger 
UK Limited 

Project: GB-2006- 1 001 AK27 Edinburgh Tram 201 0_09 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 27. R.·P. 09.2010, 30/09/2010 

WORK I COST CODES 

Work- / Cost Ut>scription 
Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost without Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� 
Uefl'rrnls 

87,251,279 7,454,39 

0 

87,251,279 7,454,39 

TO DATE 

Actual Cost Actual Allow- Allowahle for 
with Accrual� ahleim:I. umapprnve.d 

5=3+4 agret>d VO's vo·.� 

7 

94,705,671 69,062,93 2,412,86 

94,705,671 69,062,93 2,412,86 

Gross Margin original Contract and agreed VO's (PF = 0.9976, PFB = 1 .0692) 

!Total Cost without Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

94,705,6711 69,062,931j 

4.779.155 

6.47 % 

73,842,092 

94,705,671 

-20.863,579 

-28.25 % 

73.!\42,092 

Variam:t' to Revised 
Date UJC 

lQ:d)JC-Kate 
8=(6+7)-5 ' 

-23,229,867 94,846,37 

-23,229,86 94,846,370 

94,846,37� 

-'.!.'.!7.l131 

-0.24 % 

94,6111;739 

94,705,671 

-86,932 

-0.09 % 

\14,Cil!\,7:\9 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0134, PFB = 1 .0705) 

ITolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prima Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

71,475,8041 

5,039,044 

6.59 % 

76,514,84 

94,705,671 

- 18, 190,823.00 

-23.77 % 

7t'i.514}\411 

94,846,37� 

U.70,941 

1 .32 % 

96,117,311 

94,705,671 

1 ,4 1 1 ,640 

1 .47 % 

%,117.111 

Variam:t'. to Uate 

IIJ= 9-5 

140,69 

140,69 

CURRENT MONTH 

Actual Cust Actual Variance 
with Allowable 

Accurnl� 
I I  1 2  13=1'.!-l' I 

5,604,049 2,523,66 -3,080,38 

10/37 

BUDGET CONTRACT AND EXECUTION 

Budget Budget 
Original Orig. Contr. 
WQty. with AQty. 

14  15  

125,838,065 125,838,065 

125,838,065 125,838,065 

125,838,0651 125,838,0651 

15.670.750 11,443,1-14 

1 1 .07 % 6.29 % 

141,50ll,ll15 13-1,2111,209 

141 ,SOIUllS U4,1!\l,109 

125,838,0651 125,838,0651 

15.670.7.50 

1 1 .07 % 

141,5011,1115 134,2111,2m 

141_500.1115 1 :w.1111.:wC) 

.Budget Agreed 
VO's 

AQty. 
1 6  

35,581,225 

35,581,22 

35,581,229 
2,733,680.\)0 

7.1 3 %  

311,314,90 

:311,Jl4,90:5 

35,581,229 

311,314,90 

311.'.114, 005 

Budget unappr. 
VO's AQty. 

1 7  

2,373,20 

2,373,209 

Z373,209
1 

2,744,24 

2,744,240 

Budget Revist'd 
Tutal l>JCt 

A Qty. A Qty. 
18=15+1'1+"17 " 

163,792,499 173,018,426 

163,792,499 1 73,018,426 

161,419,2901 173,018,4261 

1 1 . 176.!\1.4 -4'.12.)12 

6.48 % -0.24 % 

172,596,114 172,596,114 

171,596.1 14 172.5%,1 14 

163,792,499[ 173,018,4261 

1 1,:5-H�8:55 2.:EJ,111!\ 

6.59 % 1 .32 % 

175,340,354 175,340,354 

175,.)40,354 175,:140,'."154 

% 
Complete 

'.!0=9rl9 

54.8 °/c 

Page: 2 of 2 

Print Date: 1 5/10/2010 1 1  :52:38 

Currency: GBP 

FORECAST FINAL 

Cost to 
Complete 
JAQ-lQ) 
'.! 1 ="19-9 

78,172,056 

78,172,056 

Forecast 

Final Cost 

22=5+21 

172,877,727 

172,877,72 

172,877,72·71 

-2111,C,1] 

-0. 16 % 

172,596,114 

172,596,1 14 

1 72,877,72� 

2.4fi2,C,27 

1 .40 % 

175,340,354 

175,140,154 

Forecast Prnjei:ttrl 
l<'im1I Variance 

Variance tlinear) 
23::=18-22 :!4=81'.!ll 

-9,085,22 -42,390,268 

BFB00112203 0010 



Pro)'!ct: Edinburgh Tram Network 

3010912010 

2.05 OrganisatiOll Chart 
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EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFING� ! B�RG�R 
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I 

Project: Edinburgh Tram Network 

as per: 30/09/201 0 
B I L F I N G E R  B E RG E R  

Civil 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 

mama's cumul. mama's 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 30/09/201 0 

II 2.08a Approved Change Orders 

Job Estimate Budgets 

INTC TCO DRP PS Section Activity QS Description Date of Revenue OH&P I Margin Margin in % Remarks Approval 

1 5:aa:1-2-3·4 6=:5/1 

NovaAgree sos 66 SOS Na:vation Agreement Provisional Sums 30/09/10 2,762,500.00 

PSSA DRP 1C/D 96 SSm Works carried out under Supplemental Agreement concerning Princes Street 20/03/09 12,780, 161 .OE 921,710.14 7.21% 

019  001 Graham 61 GAn Archaeological Survey to the Cal ey Ale House 1 9/09108 5,976.61 443.04 7.41% 

021 002 Graham 61 GAn Asbestos in the Caledonian Ale House 1 9/09/08 6,053.6� 448.75 7.41% 

053 003 5C misc GAn TNC004-Utilities diversions & associated works 1 0/10/08 39,217.65 2,859.29 7.29% 

087 004 8SC 64/65 Duct Installation at Leith Walk 22/01/09 344.00 25.50 7.41% 

059 005 Graham 61 GAn Notified Departure in acc. With Schedule 4 due to tie-Asbestos Survey 30/10/08 29,947.8( 2,220.00 7.41% 

051 006 5A misc GAn TNC002-Utilities diversions & associated works 03/12/08 75,488.50 5,494.47 7.28% 

052 007 58 misc GAn TNC003-Utilities diversions & associated works 03/12/08 88,027.1 6,407.13 7.28% 

1 66 008 l A  3 1  SKy Demolition of existing garage and fuel tanks on Ocean Drive. 03/12/08 1 9,560.5( 1,450.00 7.41% 

1 76 009 Farrans 62 OHu Temporary Ramps (2 no.) at Gogar Church Road Construct Car Park 18/12/08 7,725.0[ 562.27 7.28% 

237 0 1 0  U PS  Graham 61 GAn Move site boundary fencing at Haymarket Car Park 17/12/08 987.96 71.91 7.28% 

272 01 1 58 54 GAn Starter Layer below Subsoil Level at Carrick Knowe 17/12/08 96,557.6S 7,028.00 7.28% 

023 012 Graham 61 GAn Demolition of Access Steps to Haymarket Station Carpark 23/01l09 2,360.?E 21 7.96 9.23% 

013 see TCO 4 

192 014 UPS 1 B  40 SKy Discovery of Cable & Wireless ducts - Chainage 108 22/01/09 187.35 13.64 7.28% 

048 015 sos 66 Additional TRO Drawings as SOS-Letter dated 4th July 2008 22/01/09 3�550.l E 302.40 8.52% 

1 68 016 lA 31 Sky Demolition of existing building at 33 Ocean Drive. 02/03/09 6,745.00 51 1 .26 7.58% 

007 017 8SC 65 Hard standing at Haymarket Yards. 29/01/09 1,011.?E 75.00 7.41% 

084 018 SDS-8SC 65/66 TNC005-Burnside road Diversion - Fees for design {INF _CORR.006) 03/02/09 720.00 61.33 8.52% 

271 019 sos 66 Road Construction Details - Construction Methodology Statements for 13/02/09 372,540. 1 '  31 ,732.55 8.52% 

269 020 sos 66 lns-rructions arising from Trackform Development Workshop 13/02/09 371,057.96 31,606.30 8.52% 

274 021 TM 21 SKy Princes Street Construction Works-closure to traffic during construction 13/02/09 7,522.4( 557.63 7.41% 

1 59 023 DPS Removal of Provi sional Sum Mai n Contract - Relocation Ancient Monuments 12/03/09 

1 41 024 sos 66 Wes-r End Tram stop - revised requirements from CEC/tie. 09/04/09 16,636.1 1 ,417.05 8.52% 

266 025 Depot 63 Ohu Monthly Track Monitoring Network Rail East Coast North Line I Gogar Depot 27/03/09 5,369.0, 398.00 7.41% 

1 73 026 Graham 61 GAn Discovery of underground petrol tank at National Car Rental Site. 07/04/09 5,530.9( 41 0.00 7.41% 

075 027 Farrans 62 OHu Temporary Access Ramp from Depot 27/03/09 16,303.74 1,072.59 6.58% 

1 87 028 Depot 63 OHu Additional excavated material at Depot 02/04/09 1 ,660,654.4( 102,327.27 6.16% 

295 30.1 UPS Far rans 62 OHu Scottish Gas Networks - Trial Investigations to protect gas main at Culvert 2 29/04/09 16,430.30 1,198.36 7.29% 

364 30.2 8SC 64/65 New Manhole (MH1) at Balbirnie Place 12/02/10 1,498.23 126.81 8.46% 

2 1 6  031 UPS 1 8  40 SKy Discovery of alkathene water pipe above formation level - Chainage 265 RHS 29/04/09 618.86 45.88 7.41% 

2 1 8  032 UPS 1 8  40 SKy Discovery of 2 No. LV and 1 No. LV cables above formation level. - 182 RHS. 29/04/09 295.4 2 2.74 7.70% 

220 033 UPS 1 8  40 SKy Discovery of Water connection pipework above formation level - 161 RHS 29/04/09 91.8 6.81 7.41% 

223 034 UPS 1 B  40 SKy Discovery of stone culvert - Chainage 100 RHS 29/04/09 1 , 1 69.2, 86.60 7.41% 

225 035 1 B  48 SKy Repairs required to footpath to allow pedestrian access - Chainage 170 RHS 29/04/09 329.1 23.96 7.28% 

260 036 1 8  40 SKy Relocate existing Control Box - Section 1 B 29/04/09 1,274.98 94.51 7.41% 

293 037 Farrans 62 OHu Gogar Casile Road tree felling 29/04/09 1,335.51 99.00 7.41% 
-· 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 30/09/201 0 

II 2.08a Approved Change Orders 

Job Estimate Budgets 

INTC TCO DRP PS Section Activity QS Description Date of Revenue OH&P I Margin Margin in % Remarks Approval 

1 5:aa:1-2-3·4 6=:5/1 

294 038 Far rans 62 OHu Reinstate access ramp at Gogar Depot 29/04/09 9,798.9 713.22 7.28% 

296 039 Farrans 62 OHu Formation Level of Gogarburn Bridge West Abutment 29/04/09 1 3,439.90 978.23 7.28% 

297 040 Farrans 62 OHu Formation Level of Gogarburn Bridge East Abutment 29/04/09 8,466.2 61 6.43 7.28% 

327 041 UPS 18 40 SKy Dye test and camera survey at Chainage 170 RHS 29/04/09 71 1 .s, 52.77 7.41% 

328 042 UPS 1 8  40 SKy Reinstate slabbed footway following MUDFA works 29/04/09 1 ,386.5£ 102.78 7.41% 

003 043 UPS Consultants 71 Instruction to proceed with road surveys. 02/06/09 89,050.01 6,60 1 . 1 9  7.41% 

257 044 sos 66 Feasibility Study (Design Only) Fonh Ports access to ADM Milling 29/04/09 1 ,624.8, 138.40 8.52% 

1 95 045 UPS 1 8  40 SKy Discovery of temporary pedestrian crossing lighting ducts 29/04/09 91 0 . lE  67.09 7.37% 

1 93 046 UPS 1 8  40 SKy Discovery of Hydrant in kerb line - Chainage 333 RHS 29/04/09 449.22 33.30 7.41% 

1 84 047 UPS 1 8  40 SKy Discovery of void around existing BT Duct - Chainage 360 RHS 29/04/09 192.3 14.26 7.41°/, 

1 69 048 l C  44 SSm Demolition of Police Box Coffee Bar -Picardy Place 29/04/09 10,615.92 786.95 7.41% 

330 049 UPS 1 8  40 SKy Install additional gully Chainage 250 RHS 08/05/09 2,170.10: 157.96 7.28% 

1 57 050 Farrans 62 OHu Survey of Existing Drainage (Gogar Landfill). 01/05/09 4,027.46 293.13 7.28% 

324 051 UPS 5C 57 GAn AB Underpass Phase 1 Piling Obstructions 01/05/09 4,613.5E 342.00 7.41% 

340 052 5C 56 GAn Edinburgh Park Bridge South Abutment Base - Existing service (cable} 01/05/.09 609.6S 45.21 7.42% 

390 053 58 54 GAn Carrick Knowe chainage 520200 to 520240 - sub-grade improvement 15/05/09 98,501.39 7,16.9.47 7.28% 

360 054 DPS sos 66 Alteration of Design at Forth Ports Road 8 15/05/09 11,932.54 1,016.40 8.52% 

361 055 UPS 5A 53 GAn Scottish Power Utility Diversion near Murrayfield Station 05/06/09 8,689.8( 768.86 8.85% 

1 67 056 UPS 5A 53 GAn Accommodation Works to Wanderers Clubhouse Building at Murrayfield 26/05/09 191,060.80: 14,163.14 7.41% 

338 057 1 8  40 SKy Remove ornamental iron balls from Groathill Depot 03/06/09 406.26 30.12 7.42% 

042 058 sos 66 Delay and Disruption to Ravelston Tram stop Landscaping 01/06/09 2,409.05 205.20 8.52% 

392 059 58 56 GAn Pier 1 Base Formation - Section 5 B  03/06/09 561 AE 40.87 7.28% 

336 060 BSC 64 Extension to Site Office for tie/SOS personnel 02/06/09 150,000.0C 0.00 0.00% 

349 061 TM 21 SKy Traffic Management contingency for Emergency Utility Works 02/06/09 404.7( 30.00 7.41% 

385, 062 TM 21 SKy Section 1 C/1 D - Additional MASS barriers on Great Stuart Street 02/06/09 915.2 67.85 7.41% 

074 063 8SC 64/65 Sewer Diversion, Gogar Landfill 08/06/09 1,433.79 121.36 8.46% 

350 064 Farrans 62 OHu Protected Species mitigation m easures 05/06/09 9,262.2, 686.22 7.41% 

273 065 SOS-8SC 64/65/66 Gogarburn Retaining Wall W14 - Re-design Water Mains and Gas Main 07/07/09 1,156.5 98.14 8.49% 

222 066 UPS 1 8  40 SKy Discovery of valves and a hydrant fouling the new kerb line - 120 RHS 10/06/09 6.17.61 45.78 7.41% 

238 067 TM 21 SKy Temporary Traffic Lights opposite Manderson Street required 04/09/09 15,084.79 1,118.21 7.41% 

243 068 sos 66 Forth Ports Substation - lack of as-built information 10/06/09 7,824 . 1'  666.45 8.52% 

352 069 TM 21 SKy Off-peak Taxi Rank at George Street 10/06/09 2,213.71 164.10 7.41% 

409 070 sos 66 Forth Ports - New construction at Ocean Drive 10/06/09 2,817.6( 240.00 8.52% 

259 072 SDS-5B 54/66 GAn Cycleway at Edinburgh Park Station repositioned outwith the LOO 15/06/09 52,094.65 3,922.97 7.53%, 

1 71 073 Consultants 71 SKy Contract with Faber Maun sell for Transyt and Unsig Modelling Assessments. 16/06/09 64,809.0( 4,803.30 7.41% 

373 074 UPS Farrans 62 OHu Transfer MUDFA Utitity Diversion Sect. 5C·Conflict Schedule 5C/TE/D/05 17/06/09 3,269.10 237.89 7.28% 

371 075 UPS Farrans 62 OHu Transfer MUDFA Utitity Diversion Sect. SC-Conflict Schedule 5CJBT/D/05 17/06/09 855.81 62.29 7.28% 

307 076 Graham 61 GAn Contaminated Soil assessment at Haymarket Depot 11/06&20/08/09 54,986.59 4,076.10 7.41% 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 30/09/201 0 

II 2.08a Approved Change Orders 

Job Estimate Budgets 

INTC TCO DRP PS Section Activity QS Description Date of Revenue OH&P I Margin Margin in % Remarks Approval 

1 5:aa:1-2-3·4 6=:5/1 

439 077 sos 66 SOS' proposed office move to Edinburgh Park IT costs 07/07/09 28,000.00 2,075.61 7.41% 

203b 078 Depot 63 OHu Structural Steelwork 1 5/07/09 270,372.8 1 9,679.22 7.28% 

203a 079 Depot 63 OHu Foundations 1 5/07/09 47,782.lE 3,477.85 7.28% 

449 080 58 GAn Reinstatement of Bus Link 23/07/09 CO Value not issued to be paid on Demonsuable Cost Basis 

419 082 TM-lC 2 1 /43 SKy Replace MASS barriers at St Andrews Square 1 4/08/09 22,896.5[ 1,697.31 7.41% 

279 84.1 sos 66 West Pilton Tram stop 29/07/09 859.3 73.20 8.52% 

413 84.2 UPS Farrans 62 OHu Provide local protection of sewer aT Chainage 711990 31/07109 2,696.95 199.93 7.41% 

179 085 UPS sos 66 Gatehouse Works to Murrayfield Stadium Pan 1 05/08/09 108,663.91 9,255.87 8.52% 

179 086 UPS sos 66 Gatehouse Works to Murrayfield Stadium Part 2 10/08/09 34,830.00 2,966.78 8.52% 

159A 087 8SC 64/65 Provisional Sum Main Contract - Relocation Ancient Monuments Abortive Costs 25/01/10 3,992.6( 337.96 8.46% 

234 089 UPS 18 40 SKy Leith Walk (Secrion 1 B) Groundworks - Move THUS ducts - Ch 345 - 365 11/09/09 6,562.03 486.43 7.41% 

202 090 Farrans 62 OHu IFC Drawing changes - Gogarburn Culverts 1 , 2 and 3 12/08/09 13,368.4 973.02 7.28% 

472 091 sos 66 Developed kinematic envelope (DKE) check 08/02/10 15,118.7 1,287.80 8.52% 

401 092 Farrans 62 OHu Additional earthworks to western approach embankment at Gogarburn Bridge 13/08/09 36,616.19 2,665.13 7.28% 

203g 093 Depot 63 OHu Secondary Steelwork 17/08/09 2,355.9E 171.48 7.28% 

334 094 Farrans 62 OHu Access at New lngliston 20/08/09 5,827.59 428.29 7.35% 

095 see TCO 161 27/08/09 w/o value yet - after Adjudicator's decision (DRP) rev estimate submined 

118 096 8SC 64/65 IFC Drawing Change Cathedral Lane Sub Station 31/08/09 1,229.7� 104.09 8.46% 

407 097 Depot 63 OHu Hard material within Gogar excavation 02/09/09 35,806.8� 2,606.21 7.28% 

091 098 58 56 GAn Reference ETN002 Edinburgh Park Structue (827) Earthworks/Foundations. 04/09/09 52,388.71 3,775.08 7.21% 

337 099 TM-18 21/40/71 SKy Testing to carriageway at Leith Walk 04/09/09 15,452.4E 1,145.48 7.41% 

101 see TCO 132 

437 102 58 58 GAn Carrick Knowe works outwith the LOO 23/11/09 4,323.5E 320.50 7.41% 

121 103 DPS Urban Traffic Controls (UTC) associated with delivery of the al ignment Instruction of ProvSum - Current Value just partially (only Siemens) 

304 104 DPS 1C/D 96 SSm Provisional Sum for Extra Over for Shell Grip at Junctions 12/10/09 156,259.21 11,378.52 7.28% Instruction of ProvSum - Current Value just partially 

475 105.1 UPS 58 57 GAn AB Underpass - BT works - Slew 2 way and 4 way ducts 09/10/09 94,954.28 7,344.38 7.73% 

486 105.2 sos 66 TRO Changes September 2009 3,430.43 292.20 8.52% 

362 106 58 56 GAn Edinburgh Park Bridge - Approach Ramps additional earthworks 09/10/09 185,000.0( 13,465.31 7.28% 

414 107 Graham-TM 21/61 SKy/GAn Sample soil nailing to embankments between Russell Road & Water of Leith 09/10/09 44,718.35 3,314.92 7.41% 

431 108 58 57 GAn Slew existing BT duct at AB underpass 13/10/09 22,846.79 1,693.49 7.41% 

125 109 SOS-Graham 61/66 GAn Unforseen Ground Conditions at Haymarket Viaducr 22/10/09 94,317.38 6,864.77 7.28% 

191 110 UPS 18 48 SKy Discovery of concrete encased lighting cable - Chainage 339 RHS 28/10/09 179.51 12.92 7.19% 

242 111 sos 66 TRO Presentations by SOS to the public during September 2008 04/11/09 23,480.0C 2,000.00 8.52% 

077 112 SDS-Farrans 62/66 OHu DESIGN ONLY to Amend line of roLne design section 5#c (Batch 5/22) 13/11/09 5,368.54 425.19 7.92% 

370 113 58 56 GAn Existing Ground levels at Edinburgh Park Bridge 23/11/09 61 ,851.30 4,721 .44 7.63% 

203j 114 Depot 63 OHu BODI to IFC changes to depot access road 13/11/09 78,674.BE 5,726.39 7.28% 

112 115 DRP Graham 61 GAn IFC Drawing Change Haymarket Viaduct 04/11/09 96,173.00 7,000.00 7.28% Senlement reached during Internal DRP 

001A-D 116 DRP EOT1 64/65/67 IFC dates entered into the Schedule Part 15 (Sect l A-10) 04/11/09 2,225,000.0( 202,475.00 9.10% Settlement reached in Mediation 
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II 

INTC TCO DRP PS Section Activity QS 

315  1 1 7  DRP Far rans 62 OHu 

201 1 18 DRP 5C 58 GAn 

230 119 

120 

428 1 2 1  8SC 64/65 

309 123 58 56 GAn 

085 1 25 lA-1 31 Sky 

369 126 5C 57/71 GAn 

155A 127 Farrans 62 OHu 

282 128 Graham 61 GAn 

436 129 TM 21 Sky 

434 130 TM 21 Sky 

076 131  8SC 65 

146a 132 DRP Graham 61 GAn 

1 51 1 33.1 8SC 64/65 

268 1 33.2 5C 57 GAn 

367 1 34 Graham 61 GAn 

474 135 58 54 GAn 

502 136 58 58 GAn 

OBBA 137 DPS Depot 63 OHu 

1 05 138 DRP 58 58 GAn 

517 139 Graham 61 GAn 

203p 140 Depot 63 OHu 

399 1 4 1  Farrans 62 OHu 

402 142 58 54 GAn 

403 143 5C 54 GAn 

1 39 144 sos 66 

060 146 SDS-Farrans 62166 OHu 

473 147 1A 31 Sky 

473 147A 1 A  3 1  Sky 

267 1 49 5C 57 GAn 

053a 150 5C 54 Gan 

479 153 5A 58 GAn 

448 155 SDS-8SC 64/65/66 

1 96 157 SDS-8SC 64/65/66 

052 158 58 54 GAn 

430 159 Graham 61 GAn 

0888 160 Farrans 62 OHu 

MPR ETN 201 0_09.xlsx 20Ba VOs appr 

Project: 

as per: 

2.08a 

Description 

IFC Drawing Changes Drainage - Gogarbum to Airport 

IFC Drawing changes - Depot Access Bridge 

see TCO 165 

see TCO 138 

Alteration of Drainage at Eastfield Avenue to avoid a clash with Utilities 

Edinburgh Park Bridge {S27} - South Abutment Base Formation 

TNCOOB - Undsay Road Retaining Wall Cost Estimate 

Maintain Thus and C & W services and dismantle water main at AB Underpass 

IFC Drawing changes Gogarburn RTWs 14A,15A, 158, 1 5C 

Request for instrucrion to deal wiTh Japanese Knotweed Retaining Wall W4 

Lothian Road pedestrian disruption 

George Street Emergency road closure 

Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 

IFC Drawing Change Russell Road RTWs Wall 4 

Excavate and replace existing BO material within existing utility trenches. 

Carry out Scottish Power Diversion at Gogar Roundabout 

Haymarket Station - Network Rail Access Doorway 

Additional manhole requirement- Section 58 

Additional excavation at Carrick Knowe North Abutment 

Power Supply Ducts Section 6 

IFC Drawing Change Balgreen Road Retaining Wall 

Scottish Power Utility Diversion 5/>JSP/D/05 at Russell Road Retaining Wall 

IFC issue drawings for alteration to Scottish Water valves - MUD FA works 

Addition of starter and capping layers in Section 7A 

Addition of starter and capping layers in Section 58 

Addition of starter and capping layers in Section 5C 

Revised location of OLE poles in Section 1 A at the request of CEC. 

Diversion of Existing Sewer at Gogarburn Bridge - conflict with The 300 mm dia 

Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 

Construction of 3 no. sewer protection slabs and new chamber at Lindsay Road 

Carry out Scottish Warer Diversion at Gogar Roundabout 

TNC004 : Utilities diversions & associated works - Water main diversion only 

Proposed sewer lining at Water of Leith Bridge 

Change to street lighting at Haymarket Terrace 

Little King Street works required by CEC outside the Limits of Deviation 

TNC003-Utilities diversions & associated works 

Additional white lining at Haymarket Station Car Park 

Power Supply Ducts - lngliston Park And ride Tram Stop 

Edinburgh Tram Network 

30/09/2010 

Approved Change Orders 

Job Estimate Budgets 

Date of Revenue OH&P I Margin Margin in % Approval 

5:aa:1-2-3-4 6=:5/1 

1 0/02/1 0 

1 5/02/1 0 

13/1 1/09 1 ,064.7£ 90.36 8.49% 

2511 1/09 9,494.75 117.46 7.56% 

15/01/10 484,065.00 35,232.97 7.28% 

1 7/1 2109 20,324.64 1 ,478.86 7.28% 

22/1 2/09 1 4 1 , 1 88.6 10,276.36 7.28% 

22/01/1 0 24,282.78 1 ,800.06 7.41% 

25/01/1 0 8,640.2E 640.50 7.41% 

25/01/1 0 1 ,516.30 1 1 2.40 7.41% 

13/01/10 50,000.0C 4,258.94 8.52% 

1 8/02/1 0 1 ,461 ,857.21 1 08,365.99 7.41% 

22/01/1 0 1 ,065.68 90.20 8.46% 

0 1 /02/1 0 70,163.35 5,1 85.76 7.39% 

08/02/1 0 2,814.69 208.65 7.41% 

08/02/10 7,085.74 51 5.74 7.28% 

08/02/1 0 390.94 28.45 7.28% 

1 5/02/1 0 1 3,297.2E 967.85 7.28% 

1 5/02/1 0 298,574.22 2 1 ,731.79 7.28% 

22/02/1 0 20,005.5E 1 ,482.99 7.41% 

31/03/1 0 5,365.6' 397.75 7.41% 

04/03/1 0 1 ,1 39,305.6E 82,924.93 7.28% 

03/03/1 0 1 ,048,164.3E 74,301.93 7.09% 

03/03/10 930,159.34 67,703.20 7.28% 

04/06/1 0 4,575.43 389.73 8.52% 

07/07/1 0 36,292.29 2,677.87 7.38% 

02/04/1 0 31 ,6.35.1 2,302.72 7.28% 

01/09/1 0 -31,635.1 -2,302.72 -7.28% 

07/05/1 0 83,295.3E 6,174.60 7.41% 

31/03/1 0 1 1 2,879.89 8,367.66 7.41% 

04/06/1 0 59,708.6' 4,426.14 

07/05/10 1 , 1 54.69 97.98 8.49% 

1 8/05/1 0 2,487.7' 21 1 . 1 3  8.49% 

30/07/1 0 -55,923.74 -4,024.99 7.20% 

26/05/1 0 3,930.6' 291.38 7.41% 

26/05/1 0 2,309.6( 168.12 7.28% 

16/37 

Remarks 

CO Val ue not issued - referred to Dispute ResolU'!ion Procedure 

CO Value not issued - referred to Dispute Resolution Procedure 

settlement reached after DRP 

Senlement reached during internal DRP 

Estimate provisional 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

R G E R  
as per: 30/09/201 0 

II 2.08a Approved Change Orders 

Job Estimate Budgets 

INTC TCO DRP PS Section Activity QS Description Date of Revenue OH&P I Margin Margin in "lo Remarks Approval 

1 5:aa:1-2-3-4 6=:5/1 

1 04 1 61 . 1  DRP 5A 58 GAn IFC Drawing Change Baird Drive RTW 26/05/1 0 915,462.1 E 66,632.38 7.28% settlement reached after DRP 

146b 1 61 .2 Graham 61 GAn IFC Drawing Change Russell Road RTWs Wall 3 26/05/10 370,000.00 26,930.64 7.28% 

1 1 5  162 DRP 5B 58 GAn IFC Drawing Change Carrickknowe Bridge 26/05/1 0 138,265.2� 1 0,063.69 7.28% settlement reached after DRP 

543 164 TM 21 Transyt and Linsig modelling - Aecom 20/08/1 0 60,382.00 4,476.06 7.41% 

230 165 DRP l A  3 1  SKy IFC Drawing Changes - Tower Bridge Structure 1 8/06/1 0 ·260,973.4[ -18 ,995.09 settlement reached after DRP 

1558 166 Farrans 62 OHu IFC Drav.�ng changes Gogarbum RTWs 14B & 150 18/06/10 12,464.28 907.22 

1 1 1  167  DRP Farrans 62 OHu IFC Dra'wVing Change Gogarburn Bridge 21/06/10 176,195.40 12,948.61 settlement reached after DRP 

1 1 3  168 Graham 61 GAn IFC Dra'wVing Change Russell Road Bridge 16/06/10 60,174.0[ 4,379.80 

551 169 Graham 61 GAn Removal and disposal of contaminated soil at Russell Road Retaining Wall 29/07/10 397,000.00 29,429.21 7.41% 

492 170 Graham GAn IFC dra'wVing changes - Haymarket Car Park 18/08/10 40,000.0C 2,965.16 7.41% 

517A 173 Graham 61 GAn Scottish Power Utility Diversion 5AISP/D/05 at Russell Road Retaining Wall 27/08/10 16,738.62 1 ,240.82 7.41% 

499 179 SDS 66 Frederick Street pedestrian crossing 30/09/10 1 7,638.H 1 ,502.40 8.52% 

1 1 6  180 5A 58 GAn IFC Dra'wVings Water of Leith Bridge 03/09/10 20,000.0C 1 ,482.58 7.41% 

258A 1 8 2  SDS 66 Future Proofing on behalf of New lngliston Ltd and Highland Properties Ltd 10/09/10 5,140.00 437.82 8.52% 

441A 183 2A,5ABC 54 GAn Site investigation contamination 22/09/10 50,000.0( 3,706.45 7.41% Provisional Change Order 

076 184 SDS 66 Design for Edinburgh Gateway 22/09/10 519,439.0E 44,245.24 8.52% BB portion only 

158 186 UPS Graham 61 GAn Provisional Sum - Provide Crew Relief Facilities at Haymarket Station Viaduct 22/09/10 148,002.24 10,971 .26 7.41% 

n/a n/a Small Works Changes Approved 2,885.6: 213.91 7.41% 

429 DRP EOT2a 64/65/67 Issue of MUD FA Programme Revision 8 x 13/11/09 6,600,000.00 600,600.00 9.10% 

Changes TOTALS: 38.314,9(14.(l<I 2. 733,678.48 7.13% 

Thereof Defined Provlslorud Sums 
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Project: Edinburgh Tram Network 
B I L F I  N G !l! [ B E R G E R  

as per: 30/09/201 0 
Clvll 

I 2.08b U napproved Changes 

Assessment Status Working Estimate 

EDT ln prlnclpls 
INTC TCO DRP only Section Activity as Description Ma)(imum assessed Minimum Subrrittsd lobs subrritted agreed, bl.JI not not agreed Revsnue OH&P/ Margl11 Margin In % Remarks 

approved 

12=8-9-10-11 13=12/8 

oa, OAP Farrans 62 OHO Instruction to proceed wlth Hilton Hotel Car Park 102,845.32 102,845.32 102,845.3 Ad)..Jdlcator awarded redress sought by tie 

004 SA lnstructirm to proceed with Russell Road Br1dge 

005 2A Instruction to proceed wi1h Haymarke1 Viaduct 

006 7A lnstructlcn to proci;ed wlth Gogabum Bridge 

009 7A Archam::iloglr:al Dig CtJrrnntly ongoing In area Gogar Trarnstop Sect. 7 

010 SC Archaeologlcal Dig currently ongoing tn area GogarTramstop Sect. 5 C 

012 7A Arct,aeologlcal Dlg at GogarTrarnstap causes damage to Tram Corridor 

014 No completfon of 800 mm dla Water Maln Dlverslan In Depot Area 

015 No complellon of 250 mm dla Water Main Diversion In Depa1 Area 

016 No cornpletla1, 01 1 500 rTTil dla Sewer Diversion In Depot Area 

17, SB 66 South Gy1e Access Bridge west abutment piled faundatlans 72.603.68 65,000.00 60,000.00 72,603.68 72,603.61 65,000.0G 5.536.63 8.52",{, 

018 OHc No completlan ofvarlous Utlllty Diversl ons ln Depot area 250,000.00 225,000.00 200,000.00 44,746.33 205,253.67 44,746.33 

022 2A Asbestos in u, e:,dsting Steps to Haymarket Station Carpark 

024 2A Instruction to proceed with Verity Houss Access Road pre IFC 

025 1C  Instruction to  proceed with dermltlon al Cahn Ale House pre IFV 

026 10  Delay to Issue of  Picardy Place tBatch 1/13) to  CEC far Prlor Approval 

027 1B  Delay to  IFC Subnisslons (Sect. 1 D)  due to  changed appraval perlods 

028 Delay to IFC Subnissions (Sect. 1 B) due to changed approval periods 

032 SB CEC !allure to approve Wtl1ln agreed timescales 

033 SA Networ\r: Rall tailure lo approve within agreed tlmescales 

034 10  New Requirements by Publlc Realm Design WorkbooK (SOS Ultter 548) 

036 Delay and Disruption to Crew Road Gardens Bridge IFC 

037 Delay and Dlsrup!lon Roseburn Terrace Bridge, Tramstop, Rel. Wal IS 

038 SW Delay and Dlsrup!lon to Roads detailed design as SOS Letter 01074 

039 10  Delay and Dlsrup!lon to  Roads detalled design as SOS Lener 01074 

040 SW Delay and Dlsrup!ionto Ground Investigation 

041 Delay and Dlsrupt!on to RaveLston Tramstop, Dykes Bridge 

044 1A SKy Amen<Jments lo Ocean Terminal Layout 146,451 .25 75,000.00 -25,000.00 146.451.25 -25,201.00 171 ,652.25 

045 Delay and Disrupllan due to arneiided design A25920 Ba�our St Tram Stop 

046 Delay and Olsrup!lon due ta amended design SDS2500040 

047 1A Delay and Dlsrup!!on due ta amended design SDS24720 

049 1A SKy TNC 6 Bernard Street Public Realm Wor\r:s 1 ,306,728.22 1 ,306,728.22 720,356.00 586,372.2: 

53a 150 SC GAn TNC004 : Utll�es diversions & associated works · Water main diversion only 13,633.57 13,633.57 1 3,633.5 INTC partly approved (see 2.08a): figures here not approved porti on only 

054 1C SKy TNC007..St Andrew Square Public Realm Works as CEC specification 1 1 ,407,669.57 1 1 ,407,669.57 4,170,130.13 7,237.539.4' 

055 Delay & Dlsrup!lan due ta late appmval CEC of SOS 27980 

056 1A Delay & Dlsrup11m, byCEC due to late registering Section 1A B.atch 1/08 

057 10  Delay & Disruption due to  late approval CEC of  Section 1 D 

058 10  Notification !ram CEC wi th respect to  road safety Audltars comments !or Haymarket 

061 7A 62,1;6 OHO tnlraca ta Investigate proposals for re-use of RBS Bunded Material 99,678.75 55,981.00 55,981 . 18  99,678.75 55,981.18 43,697.5 55,981.0C 4,076.65 7.28°/;, 

TralleyWire for Street Running Areas & Catenary • Haymarket to Airport mitconceming BB UK/SDS. 

064 1A TNC009 • Ocea11 Terminal Revised Finishes 4,165.78 4 ,165.78 4,165.7f 

065 SA 66 Murrayfield Retai ning WalLs • Introduce Visual Pattern la MurrayfiekJ RTW 3,243.18  2,750.00 2,500.QO 3.243. 1 8  3,243.1 8  2,750.0C 234.24 8.52'io 

066a 7A Revised specif!catlon (RBS) Gogarburn Trarnstop Version 2 8,230.71 8,230.71 8,230.71 

066b 7A OHu Revised speclllr:ation (RBS) Gogarbum Trarnstop VersJon 2 500,000.00 400,000.00 300,000.00 500.000.QO 

067 5A 66 Murraylield Tramstop · Provision al Secondary Staircase 32,648.35 25,000.00 15,000.00 32,648.35 32,648.3i 25,000.00 2,129.47 8.52'%, 

068 SW OFF Edinburgh Park· Earthworks and Drainage IFC Drawings 

069 SB Gyle Stop Retaining Wans 

070 58 Bankhead Retaining Wais 

071 1B  FoW lo  Balfour Stree1 IFC Drawings (As 68) 

072 2A Haymarket to Rose burn Junctlan • SW Consent Issue tAs 68) 

0748 7A OHU SewerDiversJon, GogarLandlil 25,000.00 20,000.00 15,000.00 2,894.00 22,106.00 2,894.0( 

074b 7A OHU Sewer Dlverslon, Gogar LandfJI, Moving Manhole 25,000.00 20,000.00 15,000.00 25,000.00 
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EDT ln prlnclpls 
INTC TCO DRP only Section Activity as Description Ma)(imum assessed Minimum Subrrittsd lobs subrritted agreed, bl.JI not not agreed Revsnue OH&P/ Margl11 Margin In % Remarks 
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12=8-9-1 0-11 13=12/8 

76, 5C DHc Gogar additional tramstop revised scope 119,177.85 100.000.oa ao.ooa.oa 119,177.85 1 1 9.177.81 

76b 5C GAn Edl11burgh Gateway Project 2,000,000.00 1,750,000.00 1,500,000.00 2,000,000.00 

078 ?A 66 DEislgnonlyfor altemtlonstodesJgn ol Edlnburgh AJrpcirt 48,620.04 45,000.00 40,1'.lOO.OO 48,620.04 48,620.0 45,000.00 3,833.05 8.52% 

079 1D  66  Instruction from CEC to  desJgn an  alternative layout for Haymarkel Junction 52,167.86 45,000.00 35,000.00 52,167.86 52,167.8! 45,000.0C 3.833.05 8.52% 

aao 66 Gogarburn Retai ning Wa.R-CEC requesting change to finish al the wall 10,000.00 4,500.00 4,000.00 4,998.89 5,001 . 1 1  4,998.89 4,500.00 383.30 8.52o/o 

081 SW 66 Environmentally Friendly Lighting · CEC have requested using 42 pit lamp 1 1 .009.77 10,000.00 8,000.00 1 1 .009.77 1 1 ,009.7 1 0,000.00 851.79 8.52o/., 

086 SWON SKy MUDFA to INFAACOtransler of Utilities Dlverslon Secllon 1A. 18, 1C and 10 9,966,938.83 5,000,000.00 2,500,000.00 9,965,838.83 

088 SW Power Cannectlans Phase la 250,000.00 200,000.00 150,000.00 250,000.00 

089 1B 66 Balfour Stree1 Crassing 9,241.73 9,000.00 8,000.00 9,241.73 9,241.73 9,000.0C 766.61 8.52'io 

092 5A Des!gnthe Russell Road retainlngwaN 

093 1A 66/65 Unsay Road.Ocean Drlve,Ocean TerITTnal Tawer Place Planning PerITTssl on 47,637 30,954 47,637 47.637.4( 

094 ?A Hllan Hotel Full Plan11lng 10,975.73 10,975.73 1 0,975.73 

096 1D  52AS6 ssm ShandWick Place OED preferential Treatments 335,213.73 335,213.73 56,454. 14 278,759.59 

097 5A 66 Balgraen read Bridge Amending Tect111lcal Design 2,893.91 2,750.00 2,500.00 2,893.91 2,893.91 ·2,750.0C 234.24 8.52% 

098 SW lnfraco NoUflcatlons due to issue ol SOS programme V32, V33, V34 and V5. 

099 SW lnfraco Notllicatlans due ta Issue al SOS programme V32, V33, V34 end V5. 

100 SW lnfraco Notilicatlons due to issue of SOS prograrrvne V32, V33. V34 and V5. 

101  SW lnfraco Notifications due  to  Issue al SOS programme V32, V33. V34 and V5. 

103 5C IFC Drawing Changes · AS Underpass 861,128.05 861,127.95 0.10 861,127.95 

106 5A GAn IFC Drawing Change Murrayfield Stadium ATW 546,492.21 546.492.21 546.492.21 

107 56 GAn IFC Drawing Change Bankhead RTW 270,140.00 270,140.00 270,140.0( 

108 5C GAo IFC Drawing Change Gyle Stop RTW 57,751.77 57,751.77 57.751.7 

109 5A GAo IFC Drawing Change Murrayfield Underpass 134,298.71 75,000.00 4,333.58 134.298.71 4,333.58 129.965.13 

1 1 0  56 GAo IFC Drawing Change South Gyle Access Brtdge 474.483.13 350,000.00 12,651.15 474,483.13 12.651.15 461,831.91 

1 14  5A GAo IFC Drawing Change Aoseburn Viaduct 20,000.00 15,000 .. 00 10,000.00 20,000.00 

5A IFC Drawings Water ofLerth Bndge 172,986.00 37,339.00 37,339.00 172,986.00 37,339.00 135,647.00 

1 1 7  5A GAn Extra Derncltion required al Russel Road Retaining wal 20.000.00 1 5,000.00 12,500.00 20,000.00 

120 1 B  IFC Drawings Dernoltlan& reinforcing existing building for Leith Wak Sub 

121 103 SW Urban Traff!t: Controls (UTC) associated with deivery al ttie allgnrnent 1 ,362,699.98 100,000.00 75,000.00 1.362.689.35 0.53 1 .362.689.35 Instruction of ProvSum Current Value Just co11cemlning Siemens 

122 1A Delay In receipt ol CEC prior approval Sections 1A1 & 1A2 

123 1A 66 Ft'.Hlh Parts Agreement and Design Co�etlon 55,841.90 40,QOO.OO 30,000.00 55,941.90 55,941.9( 40,000.00 3,407. 16  8.52'>/o 

124 SW OFF Requirement !or Contractors License !or Network Rall Related Works 1 , 136.999.35 1 , 136,999.35 1 , 136,999.35 

127 1A Splil Packages !or Prlor Approvals: Ocean Terminal ta Port al Ulith. 5,733.82 5,733.82 5,733.8 

129 1A CEC's Request for Extension of Time for Prier Approvals 1/0la, 1l01b. 1/0lc 

130 ?A Delay to issue al IFC Draw1ngs lor lngliston Park and Ride Tram Stop 

131 Delay to Section 1B  due to MUDFA not having c:o�etOO its works. 

134 5C GAo Lighting Co Limns required to be relocated at AS Underpass 

135 5A GAn Balgreen Raad - Dernolltlon al Railway Structure 

138 5A 66 Design  1he p!led foundations to ttie Water of Leith Bridge 32,514.52 30,000.00 27,500.00 32,514.52 32,514,5: 30,000.00 2,555.3 8.52o/., 

140 1A Delay ta Issue of IFC Drawings tor 

143 5C 66 CEC's lnten1 ta adopt private roads between Lacllslde Crescent and Avenue. 45,032.00 '30,000.00 25,000.00 46,032.00 46,032.0( 30,000.0C 2,555.3 8.52% 

143b 5C CEC's Intent to adop1 private reads between Locllslde Crescent ai'ld Avenue. 1 06,367.00 106,367.00 106,357.0 

145 5C Additional work arising from CEC's additional comments on Section 5C 19,246.31 19.246.31 1 8,246.31 

147 5A GAo IFC Drawings Change Murraylield Training Pltclles 454.039.00 400,000.00 350,000.00 454,039.00 454.039.m 

148 5A GAo IFC Drawing Change Balgreen Road Underbrldge 190,396.34 100,000.00 27,478.00 190,396.34 27,478.00 1 62,918.3 

149 ?A 62 OHU Removal and deposition ol mater!al from previous works sectlan 7 99,481.77 99,481.77 99,491.7 

152 5NBIC GAn IFC Drawing changes Vertit:al &. horizontal Allgnment Section 5 Sheets 1-26 39,844.91 39,844.91 39,944.91 

153 SAIB!C Gk, IFC Drawing changes Soft Lm'ldscap!ng SecUon 5 sheets 1 lo 26 243,353.70 200,000.00 175,000.00 243,353.70 

154 5NB!C GAo IFC Drawing changes OLE Section 5 sheets 1 to 13  170,079.00 170,079.00 170.079.0 

155 127 ?A DHc IFC Drawing t:hanges Gogarburn RTWs 148, 14C, 140. 150 992.966.73 109.911 .33 992,965.73 992.966.7 partly approved (see 2.09a): figures here concerning not approved por�on 

156 56 GAn IFC Drawing t:hanges Stops Edinburgh Patk Saughton and South Gyle 91 ,758.00 60,000.00 50,000.00 91,759.00 8 1 ,758.00 

158 2A GAo Provlslanal Sum - Provide Crew Relel Facilties at Haymarket StatJan Viaduct 149,002.00 1 1 5,000.00 103,552.00 148,002.00 103,562.00 44,440.m 

160 56 GAn IFC Drawing changes· Edlnbi.Jrgt1 Park Bridge 296,053.00 243,000.00 200,000.00 286,063.00 286,063.0( 
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163 2A 66 Haymarket Taxi Stance 26,661.54 25,000.00 22,500.00 26,661.54 26,661.5 25,000.0C 2,129.4 9.52% 

164 SWON Delayed Listed Bulk:llng Cansenl Applcatlons 

165 1A Delayed Issued of IFCs for Section 1A4 

167a SA GAe Further Changes ta Wanderer's Ck.Jbhause Building at M...mayflek:I 10,000.00 912.41 9.197.59 91 2.41 

167b 5A GAn Further Changes ta Wanderer's Ck.Jbhause Building al Murrayfleld radiators 12,775.03 10,000.00 8,000.00 12,775.03 1 2,775.03 

1fi7c: SA GAn Further Changes to Wanderer's Cl!bhouse Building al M .. .mayf!eld radiators 2,064.00 2,064.00 2,0134.0( 

170 1A SKy Demolition and alsraUc:m al exisUng building at Cattmdral Lane 2,409.52 1,500.00 1.000.00 2,409.52 2,409.5 

172 SW 66 Traffic Madellng • Pedestrian Cross!ng llmlngs StandBrd 43,290.08 4q,ooo.oo 35,000.00 43,290.08 43,290.08 40,000.0C 3.407. 16  8.52% 

174 1B  Discovery of new BT ducts under l<erb line In Section 18  costs lnck.Jded In INT Cs 234 & 235 

179 SW Mandatory tie Change - No Instruction Issued by tie at trigger date 

179A SA GAe Further Changes to Murrayileld Gatehouse Works 1s,ooo.oo 12,500.00 10,000.00 15,000.00 

181 5A GAn CEC's requirement for a road closure at Rosebum Terrace 176,949.90 176,949.90 176,949.9( 

182 7A 66 Edlnburgt1 AlrportTramstop K!osk 13,620.75 12.000.00 1 1 .000.00 13,620.75 1 3,620.75 12.000.oc 1,022.15 8.52o/a 

185 1 B  Discovery cf Thus Ducts and Gas Main - Chalnage 374 RHS costs lnck.Jded In INTCs 234 & 235 

188 56 GAn Contaminated Material at Carricknowe 14,488.40 14,488.40 14,488.4( 

189 1B SKy Discovery of Low Voltage Cable In Road Fcrmallon 600.00 450.00 300.00 600.00 

190 1B Discovery of Gas Main · Cha!nage 353 RHS costs lncllded In INT Cs 234 & 235 

194 1B Discovery of Duct Crossings · Chalnage 268 RHS costs lnclldedin JNTC 195 

197 56 66 Cycle path near Gyletrarnstop. 12, 146.20 10,000.00 9.ooo.oo 12, 146.20 1 2,146.20 1 0.000.00 851.79 8.52o/., 

198 SC 66 Gogar Roundabout Lighting · Design On� Estimate 1,750.51 1,750.51 1,750.51 

199 SA GAn IFC Drawing changes Balgreen t.>rldges 22 and 22a -198,012.20 -210.000.00 -219,849.00 -198,012.20 -219.849.oo 2 1 ,836.8( 

200 56 GAe IFC Drawing changes Saughton Brldge 20.000.00 1 5.ooo.oo 10.000.00 20.000.00 

201 1 1 8  DRP SC 58 GAN IFC Drawing changes Depot Access Bridge 1,819, 180.29 ·1,244, 000.00 -1 ,244,000.00 1,819,180.29 1,230,625.00 588,555.2! ·1 ,244.000.0C ·92,216.46 7.41% CO issuedw/ovalue referred ta Dispute Resok.Jtlon Procedure 

203c OHc Hard Landscaping 196,717.16 175,000.00 150,000.00 196,717.16 196.717.11 

203h1 63 OHc Drainage - BODI to IFC Ctiange -12,376.00 -10,000.00 -10,000.00 -12,376.00 -1 2,376.0 -10,000.00 -741.29 7.41% 

203h2 63 OHU Dralnage • BODI to IFC Change -Attenuation Tank 144,506.00 125,000.00 100,000.00 144,506.00 144,506.0( 125,000.0C 9,266.12 7.41% 

2031 OHc External Ducting Depot 

203k1 OHc Piing lo OLE Poles · IFC Drawings 390,629.37 390,629.37 390,629.3 

2031<2 OHc Increase on Number of OLE Bases BODI lo IFC 69.245.16 69,245.16 69.245.1 !  

20311 OHc IFC lsSUEl dra'Mngs tor reinforcement to pit walls 57.059.00 7,500.00 5,000.00 57,059.00 57.059.0( 

20312 OHc IFC Issue drawings for edge beam reinforcement changes 10,000.00 7,500.00 5,000.00 10,000.00 

20313 OHc IFC !ssLJedralMngs forlntrodLJC!ion olwa1erproal concrete 76.076.27 76,076.27 76,076.2 

203m OHc IFC lssue drav.ings forlnstallatlon of lnCDmh1ggas maln 97,473.15 97,473.15 97,473. 15  

203n OHc IFCto IFC changes - anenuaU on tank 86,118.00 75,ooo.oo 60,000.00 86,118.00 86.11 8.0( 

203q OHc IFC lssue draiMngsfar earthing and bonding 78,85.8.53 79,859.53 78,959.53 

203q2 OHc Supptyand lnstallatianol ightlng protscUon 65,077.ao 65,077.00 65,077.0( 

203q3 OHc Lighting protection system ear1hlng and bonding 17,994.00 17,994.00 1 7,994.0( 

203s " OHc IFC drawing Change -revised speclllcallon lar Kaba Daars 152,505.19 125.000.00 100,000.00 152,505.19 1 52,505.19 125,000.00 9,266.12 7.41% 

203 1 OHc IFC drawing Ct1angEl to th substation slab 5,000.00 4,000.00 3,000.00 5,000.00 

203U1 OHc IFC Issue dra'Mngs for Smol<e Vent 19,024.85 19,024.85 1 9,024.8! 

203u2 OHc IFC Issue drav.lngs for Fire Ra1ilig llmbt:lr Dams 28.177.00 28.177.00 28,177.0( 

203v Ohc IFC Drawing Change to DralnagEl Revision 6 - IFC to IFC 153,955.00 12s.ooo.oo 1 00,000.00 153,955.0Q 153,955.0 

203w OHc IFC drawing Change to blockworl< reinforcement 135,992.00 135.992.00 135,992.00 

203 :< OHc Wind Post Changes -BODI to IFC 23,429.83 23,429.83 23,429.8 

203z. OHc Change to structuralsteel suppt1rt 1asldlngscreens!n offlcss 6,949.70 6,S49.70 6,949.7( 

204 56 GM IFC Drawing changes· Roads , Streeligt,tntng , Drainage SecUc:m 5B 766.199.71 5,957.00 5,957.00 766,199.71 5,957.00 760,242.71 

205 SC GAn IFC Drawing changes· Roads , Stresllghtnlng, Dralhage Section SC 578.005.06 578,005.06 1 1 4.352.00 463,653.0! 

208 1 B  21/40 SKy Leith Wak Christmas Embargo 250,037.69 125,655.59 125,655.59 250,037.69 125,555.59 124,382.10 1 25,655.59 9,314.72 7.41% 

209 1B SKy IFC Drawing changes · McDonald Road and Balour Street Tram Stops 2.000.00 1 ,500.00 1,000.00 2.000.00 

2108 1B  SKy IFC Drawing changes - Raad. Lighting, Landscaping 1,622.401.58 1,250,000.00 1.000.000.00 1 ,622,401.58 1 ,622,401.51 

210b 1B  SKy IFC Drawing Chm1ges • Drainage 103,381.00 103,381.00 103,381.0( 

211 2A GAe IFC Drawing changes Haymarket Tram Stap 65.467.00 65,467.00 65.467.m 

212 Gratiam GAe IFC Drawing changEls • Roads, Street Ught!ng,L.andscaping and Drainage 408,024.75 408,024.76 408,024.76 
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213 Graham GAn IFC Drawing changes· Haymarket Statlon Substation 15,846.13 12,500.00 10.000.00 15,846.13 1 5,846.1 3  

215 1B SKy Demolitlrin and aleratlon of e:<IS!ing Bus Depot at Leith Wak 251 ,678.92 200,000.00 175,000.00 251,678.92 251 .678.9: 

217 1B SKy Discovery of Thus ducts above formation level and fouling Kerb lne - 250 RHS. 600.00 500.00 400.00 600.00 

219 1B SKy Discovery of Hydrant above forrnatlon level - Chalnage 177 AHS 

222 68 1B SKy Dlscoveryol vatves and a hydrant toulng thenewkerblne 120 RHS 227.39 109.65 1 09.65 227.39 227.31 parUy approved (see 2.08a): flguras here concemlng not approved par�on 

225 sos Operational Design Review of Depot · changes arising 31,010.62 31,010.62 31,01 0.6; 

227 Grat,am GAn Operatlonal Design Review of Haymarket · changes arising 30,000.00 25,000.00 22,500.00 30,000.00 

"' sos Relocation of t.>us stop out'hitt1 LOD at Princes Mall 1,929.31 1 , 16 1 .26 1 , 1 61.26 1,929.31 1,929.31 

231 1C SSm IFC DrawlngChanges Sectl011 1C dralnage 9.33,883.43 750.000.00 600,000.00 933,883.43 

232a 1C SSm IFC Drawing Changes· Section 1C road des!gn 1,896,703.00 1,896.703.00 1 ,896.703.0( 

233 1C SSm IFC Drawing Changes - Section 1C lighting layout 25,000.00 20,000.00 10,000.00 25,000.00 

235 Leith Walk (Semon lB) Groundworks • Move BT dura Ch 345 • 365 costs1nduded in!NTC234 

235 Farrans OHc Optlonslar dralnage oulfal consent atthe Alrport 3,000.00 2,500.00 2,000.00 3,000.00 

Additional Trial Holes atCH145 • CH160 (Sectrnn 18) cost!ncl udedin!NTC327 

'"' 1B SKy Removal and Reinstatement of BT Phone Box 8,267.48 8,267.48 8,267.48 

241 MUDFA t,as corrmenced works on Bankhead Dr preventing lntraco progress 

244 sos 68 Bulkllng F1:tlng Owner Agreements - Info required due to Court Proceedings 17,193.23 17.193.23 15,000.00 17,193.23 1 7, 193.2 1 7,193.2� 1,464.50 8.52% 

246 Notifi ed Departure due to the Issue of SOS Design progremrne V36. 

247 Notified Departure due to the issue of SOS Design prograrrme V37. 

248 Notified Departure due lo lhe issue of·SDS Design programme V38. 

249 Notified Departure due to lhe issl1e of SOS Design programme V39. 

250 1B-TM 40�1 SKy Leith Wak Chainag 100-350 add. work cerrled out during "embergo" period 66,032.40 30,000.00 18,893.55 66,032.40 1 8,893.55 47,138.8! 30,000.0C 2,223.8 7.41% 

251 1C SSm IFC Drawing Changes - Section 1C OLE Layout 5,000.00 4, 000.00 2,500.00 5,000.00 

252 1C SSm IFC Drawing Changes - Section 1C Track Horlzontal Alghment 2,500.00 2,000.00 1,500.00 2,500.00 

253 1C SSm IFC Drawing Changes · Section 1C Track Ver�cal Algnment 4,257.05 3,000.00 2,000.00 4,257.05 

255 1CID SSm Removal by others of mater!als from central ·resarve on Princes Street -5,754.89 -4,000.00 -3,000.00 -5,754.89 

258 Farrans DHc Future Proof111g on betml of New l11glston Ltd and Highland Properties Ltd 1,214.800.81 932,500.00 932,500.00 1 ,214,800.81 932,500.00 -282,300.81 932,500.0C 69,125.28 7.41% 

261 1B SKy IFC Drawing Changes Section 18 - Balfour Street Tram Stop 2,500.00 2,000.00 1,500.00 2.500.00 

262 SB GAc IFC Drawing Changes - Section SB - Track Drainage 1,440,422.16 750,000.00 446.205.24 1,440,422.16 446,205.24 994.216.9 

262b SB GAc IFC Drawing Changes - Section SB - Track Drainage 315,181 .64 250,000.00 200,000.00 315,181 .64 315,181.6 

263 1A SKy IFC Drawing Chai1ges • Section 1A • Victoria Dock Bridge 30,000.00 25,000.00 20,000.00 30,000.00 

264 1AIBIC/D SKy IFC Drawing Changes · Earthworks Genera! Arrangement Section 1 

264, 1A SKy IFC drawings and specillcatlons lowering Lindsay Road 2,084,785.64 1,500,000.00 51 1 ,379.46 2,084,785.64 51 1 ,379.46 1 ,573,406.1! 

264b 1A SKy IFC drawings and specifications for work In Ch 1 00000 to 100600-Secllon 1A4 1,534,570.60 1,534, 570.60 1 .534,570.6( 

265 Graham 61 GAn Accommodation Works Section 2A Access Re1aJnlng Wan 72.461.88 22,171 .26 22.171.27 72,461.88 22,171.27 50,290.61 22,171 .2E 1 .643.53 7.41% 

270 Farrans 52165 DHc RBS Tramstop - Estimate diversion L V Power and Waler crossing tram track 17,353.36 12,500.00 10,000.00 17,353.36 1 7,353.3! 1 2.500.00 926.61 7.41% 

275 sos 68 EAL Trarrntop- BAA Interface 6,823.29 6,000.00 5,000.00 6,823.29 6.823.29 6,000.0C 511 .0  8.52% 

277 sos 68 Alrport namstop Canopytle ln optlons. 32,742.27 32,742.27 32,742.27 32,742.27 32,742.2 32,742.27 2,788.95 8.52'%, 

278 ALL Wider Aiea ModeAing Proposa!S 25,000.00 20,000.00 15,000.00 25,000.00 

281 sos 68 Revised proposals lor Cathedral Lane Sub-station 250,000.00 139,906.75 1 1 0,093.25 139.906.7! 

283 SB GAn Edlnburgll Park Blidge (S27) " Pier 3 Base Forrnatlon 10,675.77 9,000.00 8,810.74 10,675.77 8,810.74 1,865.03 

285 Notified Departure due to tile issue ct SOS Desig1, programme V40. 

287 sos " Forth Perts Traffic Signal - Section 1A4 - Widened Crossi ng required 9,577.49 8,500.00 7.500.00 9,577.49 9.577.4� 8.500.0C 724.02 8.52% 

299 1A 66/65 Cycleway change at Hawthomevale -Section 1A4 6,717 5,000 4,000 6,717 6.717.2! 5.000.0G 370.64 7.41% 

292 1A SMSS Addition at Ramp! Steps at Lindsay Road Retaining Wall · Section 1A4 2,447 1 ,819 1,819 2,447 1,819 628.1! 1,8 19.23 134.86 7.41% 

300 ALL Network Rafrs requirement !or CAT 3 checking 250,000.00 250,000.00 

301 1 8-TM 40121 SKy Develop diversionary route from Princes Stree1 10 George Street/Queen Street 147,907.57 120,256.94 120,256.94 147,907.57 120,256.94 27,650.6 120,256.94 8,914.52 7.41% 

302 Graham GAn Protection of Ive utlltles at Russel Road Blidge during construction 5,000.00 5,000.00 

304 104 ALL Provisional Sum !or Extra Over for Shell Grip at Junc�cns 744,738.98 643,740.79 593,740.79 744,738.98 744,738.9! parity approved (see 2.08a): flgures here concemlr,g not approved portion 

305 SDS-1C 68 SSm Crawley Tunnal - insufficient ground cover 23,672.54 20,000.00 20,000.00 23,672.54 23.67.2.5 20,000.0G 1 ,703.58 8.52",{, 

306 1C SSm UndeJ!lroUnd structure Leith WakC rawley Tunnel lnsufflclentground cover 10,000.00 7,500.00 5,000.00 10,000.00 

310 SDS-Farrans 5MS2 OHc Gogar Landlll Scattlsh Water Utilty Diversion 23,194.66 16,945.52 16,945.52 23,194.66 1 6,945.52 6,249.1 1 6,945.52 1,256.15 7.41% 

311  1A SKy IFC Drawing Changes - Sect!on 1A -Drainage 10,000.00 10,000.00 
"''°' 
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Project: Edinburgh Tram Network 
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Clvll 

I 2.08b U napproved Changes 

Assessment Status Working Estimate 

ln prlnclpls 
Ma)(imum assessed Minimum Subrrittsd lobs subrritted agreed, bl.JI not not agreed Revsnue OH&P/ Margl11 Margin In % Remarks 

approved 
INTC TCO DRP 

EDT Section Activity as Description 
only 

12=8-9-1 0-11 13=12/8 

312 1 B  SKy IFC DrawingChanges Leith Walk 5,000.00 5,000.00 

313 Farrans OHc IFC Drawing Changes Section 7 Salt Landscaping 643,050.94 500,000.00 400,000.00 643,050.94 

314 Farrans OHc IFC Drawing Changes Sect 7 Track Vertical and Hmiz.ontal Alignment 345.593.30 345,593.30 345.593.3( 

315 117 ORP Farrans 62 OHc IFC Drawing Changes Drainag e - GogarbUrnta AJrport 1,017,643.70 552.845.13 552,845.13 1,017,643.70 552,845.13 464,798.5 552,845.13 40,981.85 7.41% CO lssved w/o vak.Je • referred to Dispute Resak.JII011 Procedurs 

316 10 SSm IFC Drawing Changes · Roads/Slte Clearance · Princes Street 88,164.96 75,000.00 50,000.00 89,164.96 89,164.9! 

31Eia 10  SSm IFC Drawing Changes · Princes Street 1,466.303.00 1,466,303.00 1 ,466,303.0( 

3160 10 SSm IFC Drawing Changes Kerbs, Footways. Paved Areas 735,204.00 735,204.00 735,204.0( 

316c 10  SSm IFC Drawing Changes· Roads/Site Clearanc:e - W/a Pr!nces Streel 23,406.00 23.405.00 23,405.0( 

316d 10 SSm IFC DrawlngChanges dralnage - plate 24 anly 2.0,753.00 20,753.00 20,753.0( 

316e 10  SSm IFC Drawing Changes Traffl c: slgns & road markings 177,177.00 177,177.00 177.177.0( 

3161 10 SSm IFC Drawing Changes Raad restraint 34,627.00 34,627.00 34.627.0( 

317 Farrans OHc Earthwari<s Quanti ty varlenc:es betw IFC TrackWark Dra'Mngs Bl'1d MX Data 

319 sos 66 Shandwlck Place TAO Signage 8,385.88 8,000.00 7,500.00 8,385.88 8,385.8! 8,000.0C 681.43 8.52o/a 

320 ALL Proposed CEC changes ta demarcatlcn requirements. 30.814.78 25,000.00 20,000.00 30,814.78 30,814.7! 

321 sos 66 Rev Algnment Plcardy Place, Yr.irk Place. Landen Read Junctions Stage 1 & 2  58,872.90 58,872.90 58,872.90 58,872.90 58,872.9( 58.872.9C 5,014.73 8.52'io 

321 sos Rllv Aignment Plcardy Place, York Place, Landon Raad Junctions Stage 3 & 4  239,418 .49 191.127.10 141,127.10 239,418.49 239.418.49 

322 BSC Carrie!< Kn ewe Underbr1dge Obstructions 2,744.74 2,744.74 2,744.7 

323 5C Gk, A8 Underpass Phase 1 Pile Tee Levels 34,319.39 34,319.39 34,319.39 

326 1B "' SKy Expose existing gully cannecticns at ChaJnage 272-328 AHS 3,704.66 3,704.66 3,704.66 3,704,6! 

329 1B  40 SKy Break aut loamed c:a11crete backllll 7,325.78 7,325.78 7,325.78 7,325.78 

331 Partlal HandcverOI Depot Slte 

335 5C GAo IFC Drawing Char,ges • Traci< Drainage Sec�cn SC 336,890.73 250.000.00 1 1 1 ,199.30 336,990.73 1 1 1 , 1 99.30 225,691.43 

338 57 1B SKy Remava ornamental Iron balls Imm Groalhlll Depot 149.27 72.07 72.07 149.27 149.2 parllyapproved (see 2.08a):figureshern concerning not approved por�o11 

341 Princes Street· Reinforced Cancrste slab above Track Bex 

342 5NB GAo Transfer al private utility diversions from MUDFA at Edinburgh Park 2,256.00 1,500.00 1,000.00 2,256.00 2,256.0[ 10 be carried out by others assessment ontf !or abartiVe costs 

343 sos 66 Street Ughllng - Height ct poles 2,494.75 2,100.00 1,800.00 2,494.75 2,494.7! 2,100.0C 178.88 8.52% 

346 58 GM Edinburgh Park Bridge Structural Fiii 106,526.86 106,526.86 1 06.526.8f 

34B TM 21 SKy Sect 1 D • Additlanal Signs on Queen Street 265.56 265.56 265.56 

353 1CID SSm Additional Measures at George Stree1 4.815.93 4, 200.00 3.500.00 4.915.93 4,815.93 

354 1C/D SSm Provide Corex signs end double yellow Ines on George Street 3.062.23 3,062.23 3.062.2 

355 1 C/D SSm Addltlm1al Slgnage at George StreeVSt Andrews Square 2,954.31 2,954.31  2,954.31 

356 1CID SSm Replace MA.SS barriers at George Street, Hanover Street and Frederick Street 2.536.48 2,330.87 205.61 2,330.8 

357 1CID 45 SSm Trial Hcles ln Princes Street -Site lnvestigatlrin 250,000.00 250,000.00 200,000.00 235,090.05 14,909.95 235,090.0! 250,000.0C 19,532.25 7.41% 

358 Incomplete MUDFA Works al lhe Princes StreelfMl'lund Junctlcl'1 

3S9 10  SSm Haymarl<el Junction· Underground Chamber al Cillon Terrace 92,836.17 92,936.17 92,936. 17  92,836.17 92,936.17 

363 1C/D SSm Tralfic Management- Provide Wider Area Slgnage ta Princes Street 1 1 ,998.67 1 1 ,898.67 1 1 .899.6 

366 Farrans OHc Gogarburn Brldgs East Abutment - excess ground water 3,963.54 3,863.54 3.963.5 

368 5A GM Demolish al Structures on Plats no.s. 97 and 102 11ear Raseburn Street 25,000.00 20,000.00 15,000.00 9,537.15 16,462.95 9,537.15 

371 75 Farrans OHc Transfer MUDFA Utltlty Diversion Sect SC--Canfllct Schedule 5Ct13TJDl(l5 939.33 939.33 939.3: par11y approved (see 2.09a): figures hem concerning not approved portlan 

373 74 Farrens OHc Transfer MUDFA Utltlty Diversion Sect 5C--Canfllct Schedule SCffE/0105 1,679.71 1 ,678.71 1,678.71 partly appraved (see 2.09a): flgures here concsming nal approved portion 

374b Farrans 62 OHc Gcgar Landfil Area - Surcharging and monitoring of surcharge 459,002.39 92, 594.1 9  92,5S4. 18  459.002.39 92,594.18 375,409.2( 82,594.18 6,122.62 7.41% 

374C Farrans OHc Gogar LandllD Area - Sall Nallng and Reinforced Earth 524,034.29 524,034.29 524,034.28 

374d Farrans OHc Gogar Landlil Area -Tracldarm Change -65.867.00 -70,000.00 -75,000.00 -65,867.00 -65,867.0( 

375 sos 66 Revlsed OLE foundation and layout tc Sectlan1 73,526.45 65,000.00 60,000.00 73,526.45 73.526.4! 65,000.0C 5.536.63 8.52% 

376 sos 66 Redesign al OLE poles toundetlans due tc Increased loadings Una Part 1 85,723.13 75,000.00 65,000.00 85,723. 13  85,723.13 75,000.00 6,388.42 8.52o/;, 

376 sos Redesign al OLE poles h:iundatlans due ta lncrnassd loadings UnePart2 135,627.23 1 35,627.23 135,627.2 

377 sos 66 Amend OLE system desigl'1 dcC:Ullll:ln\s 7,643.91 7.500.00 7,000.00 7,643.91 7.643.91 7,500.0C 638.84 8.52% 

378 sos 66 Amend s1te wide OLE Building llxl11g loads and layout drawings 7,349.24 7,250.00 7,000.00 7.349.24 7,349.2 7,250.0C 617.55 8.52'io 

379 sos 66 Ccmb!11Eld OWPole.lUghting poles 55,485.59 52,500.00 50,000.00 55,4-85.59 55,485.59 52,500.0C 4.471.89 8.52'ia 

390 sos 66 Amend OHLE fixings Bl Depot Access Bridge 23,512.87 22,500.00 21,000.00 23,512.87 23.512.8 22,500.0G 1,916.52 8.52",{, 

381 1 C/D SSm Section 1C/1D + Charklne Squarn West End-01'1 Parl<l1'1g 2,954.31 2,954.31  2,954.31 

382 10 SSm Section 10 -Bus Gate at Shandwl!'X Place 3,398.08 3,398.08 3,398.0! 

384 1CID SSm Section 1 C/1 D -Saturn StLJds at George Street and Frederick Street 60.26 60.26 60.26 
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approved 

12=8-9-1 0-11 13=12/8 

386 1C!D SSm Section 1Cl1D �AC!dltlonal Traffic: Management al Pr!nCGs Stree1 1,000.00 750.00 500.00 1,000.00 

389 1CID SSm Section 1C/1D -Production ol As-Bu Ill Dra'Mng tor Princes Street Diversion 3,559.00 3.659.00 J,659.Q( 

391 1B AcCElss lo Lelth We.k Imm 19103/09 

394 Notilled Departure due to ltm issue of SOS Deslg11 progrnmrne V41 

395 Notified Departure due to the Issue of SOS Design programme V42 

396 Notified Dsparture due ta the issue of SOS Design programme V43 

397 ALL IFC Changes - Serles 500 Earthworks. Specificatlon 100.000.00 75,000.00 50,000.00 1 00.000.00 

398 ALL IFC Changes - Selies 1700 Structural C.oncrete Specification 100,000.00 75,000.00 50,000.00 1 00,000.00 

400 SDS-BSC 55!65/fi4 Cycle provision at Haymarket Steps 1,240.61 750.00 1 ,240.51 1,240.61 750.0C 55.50 7.41% 

404 58 GAc Section SB - Drainage Ditches -5,573.55 5,573.65 ·5,573.6! 

405 1A SKy Additional Retaining Wal at Tower Bridge Pumping Station 6,756.54 5,755.54 6,755.5 

406 sos 66 Gogar Depot Earthworks - Norlhern Boundary Drainage Deslg11 10,000.00 7,500.00 5,000.00 10,000.00 7,500.00 538.84 8.52'%, 

408 ALL IFC Changes - Ductwork Specilicatl on 250,000.00 225,000.00 200.000.00 250,000.00 

409 1A SKy Forlh Porls • New ccmstructlon at Ocean Drive 420.00 420.00 parUy apprcved (see2.08a): flgurest1ere concerning nol approved portion 

411 58 GAn IFC Drawing Changes· Tracfdarm 2,404,418.00 250,000.00 200,000.00 2,404.418.00 2,404,418.0( 

412 sos 66 Depot Floar - Pltlora manualbcgie turntable 40,700.00 30,000.00 20,000.00 40.700.00 40.700.0t 30.000.00 2,555.37 8.52% 

414 107  5A GAc Sample soil nailng 10 embankments between Russel Road & Water of Leith 44,065.77 44,055.77 44.065.7 par11y approved (see 2.08a): figures here concerning not approved portion 

415 Depot OHc Depa! Pumph1g Station, manhole and rising mal11 55,023.69 22,012.44 22,012.44 55,023.69 22.012.44 43,0 1 1 .25 

417 SDS-BSC 66JE5!64 BAA Dualing Futurs Praollng (EastliekJ Avenue) {Design Only) 3,376.70 3,376.70 3,376.70 cl,376.70 3,376.7( 3,376.7C 250.31 7.41% 

420 1B SKy Leith Wak Gyratory System 5.036.92 4,500.00 4,000.00 5,036.92 5,036.9 

423 De pct 63 OHc Remove Solt Material !ram Sub Grade al Depal Access Raad 35,804.03 25,000.00 20,000.00 35,804.03 35,804.03 25,000.0C 1 ,819.64 7.28'io 

424a 7A OHc Revised IFC HRL Drv.,;;is Sect 7- Road Scheme Layout 54,582.00 54,582.00 54.582.0( 

424b 7A OHc Revised IFC HRL DrWJs Sect 7 • Gagar Farm Raad Layout 3,836.00 3.836.00 3,835.0( 

424c 7A OHc Revised IFC HRL Drv,ys Sect 7 • lngllston P+R Tram Stop access a11d car park 255,358.00 256,358.00 255,358.0( 

424d 7A OHc Revised IFC HRL Drv,.gs Sect 7 • Junction 210 tralflcsignals (add ctvll works) 12,013.00 12,013.00 1 2,013.0 

424e 7A OHU Revised IFC HRL Drv,ys Sect 7 - Glasgow Raad footway rsargnment 35,058.00 36,058.00 35,058.0( 

429 Issue of MUDFA Programme Revision B 

433 Graham ""'' Traffic management at Vertty House Access Road 10,841.52 7,500.00 5,000.00 10,841.52 1 0,841.5: 

435 1C SSm Traffi c Management far MUDFA Works 5,584.35 5,000.00 4,000.00 5,684.35 5.684.35 

440 ALL Utllitles canfllctswltt1in 1 .2 metre clearance 2a11e 50,000.00 30,000.00 20,000.00 50.000.00 

441b 58 Carrick Knowe I Bankhead Drive Corridor · Contamination 

441c 58 Busgate - Cantanination 

441d 5A Scotrail Replacement Carpark • Contarrination 

442 5A GAn Track Dralnage - Section SA 

443 Ncitllled Departure due ta lhe iSsl1e of SOS Design programme V44 

444 Notified Departure due to the Issue of SOS Deslgn prograrrme V45 

445 Notilled Departure due to ltm issue of SOS Deslgn pragtamms V45 

447 1C SSm Revised OLE location due to Scanlsh Power Princes St al chain 121395 3,000.00 2,000.00 1,500.00 3,000.00 

449 80 58 GAn Reinstatement of Bus Unk 5,000.00 4,000.00 3,000.00 802.65 4,197.34 802.56 CO Valus not issued -to be paid 011 Demonstrable Cost Basi s 

450 sos 66 BAA Nsw Burnside Road Allgnmsnl 6,977.67 6,500.00 5,000.00 6,977.57 5.977.6 5,500.0C 553.66 8.52% 

451 ALL Stage D Drawings for Tram Stops 55,721.56 45,000.00 40,000.00 55.721.56 55,721.51 

453 58 GAc SB DraJnage to Guided Busway (IL) 

454 1D SSm Alteratlonaf 1raffic management at Lothlan Road)Jnctlon 1.742.35 1,742.35 1,742.36 

456 ALL Re·use of e:,cisling kerbs 20,000.00 1 5,000.00 10,000.00 20.000.00 

459 ALL TRO changes - lnlorrnal consulation 91,501.56 75,000.00 50,000.00 91,501.56 

460 ALL TAO changes - tnlormal consulatlan Impact on IFC Drawing lssue datss 187,901 .75 150,000.00 120,000.00 1 87,901.75 

461 sos 66 Forlh Ports Substation · redesign 13,793.91 13,793.91 13,793.91 13,793.91 1 3,793.91 1 3,793.91 1 , 174.95 8.52% 

461 sos Forlh Porls Substatian · redesign 35,206.09 26,206.09 15,205.09 36,206.09 

463 sos 66 Forlh Ports drainage approval 13,818.57 1 2.000.00 10,000.00 13,818.57 13,818.5 12,000.0C 1 ,022.15 8.52'ta 

465 sos 66 Redeslgn of Drainage at BANCCRC interface 3,829.00 3,829.00 3,000.00 3,829.00 3,829.0( 3,829.0C 326.15 8.52",{, 

465 sos Redes1g11 of Dral nage at BAA!CCRC Interlace 1 , 171.00 171.00 1 , 171.00 

467 Farrans OHc BAA Drainage at Depot 20,000.00 15,000.00 10,000.00 20,000.00 

469 1A 31 SKy Utility Divsrs!o11s associ ated with Lindsay Road 3,134 2,500 1,000 3,134 3,133.7( 
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470 1A SKy Accomrnoda�on Works - Relocate Access steps al 33 Ocean Drive 10.000.00 10,000.00 

471 SB GAn IFC drawing ci1anges • Section SB " Ductll'\g and Cable Routes 224,280.97 224,280.97 224,280.9 

476 sos Tram Stops Development Worl<shopo 157,134.00 125,000.00 100,000.00 137,091.50 20,042.50 137,091.50 

477 sos 65 Sub Stati on Development Workshop · changes ansJng 31,180.00 25,000.00 22,500.00 31,190.00 3 1 , 1 90.0( 25,000.0G 1,853.22 7.41% 

478 Sky Issued to Closeout CEC Ra ads TM Sign DIID 2,000.00 1 ,500.00 1,000.00 2, 000.00 

481 1A SKy Tower Place Bespoke Parapet 

483 ALL Changes ta sub--starlons arising Imm development workshops 25,000.00 20.000.00 1s.ooo.oo 2s.ooo.oo 

484 7A OHc Culvert 1 - Excavation OOlaw formation level 29,327.oo 20,000.00 1s,ooo.oo 29,327.00 29.327.0( 20.000.oc 1,482.58 7.41% 

4'5 1B  SKy Manderstan Street operational track cross aver 2s.ooo.oo 20.000.00 1s.ooo.oo 2s.ooo.oo 

487 Farrans OHc Gagar Depot South errtJankment reinstatement and assaciaied drainage works so.000.00 40,ooo.oo 30,000.00 50,000.00 

488 sos S5 Develaprnentwarkshaplar dralnage- changes arlslng 53.063.00 40.000.00 30.000.00 53,063.00 53,0.63.0( 40,000.0C 3.407.15 8.52% 

489 SB Gk, Pll'ng abs1ructians encountered at guided busway 18,188.00 12.000.00 8,288.25 16 ,188.00 8,288.25 7,899.7 

490 1 8-TM 40/21 SKy Testing ta carriageway at Lelth Wak 54,197.94 30, 559.64 30,569.54 54,197.94 30,569.64 23,528.3( 30,569.64 2,273.51 7.41% 

491 1A SKy Diversion of tables at Tower Place bridge 10.000.00 7.soo.oo 5,000.00 10.000.00 

493 Graham GAn BOD Design Issued tar Construction Drawlngs-Murrayfleld Stadium Tram Stop 1 30,610.98 so,000.00 3,525.01 1 30,510.98 3,525.01 125,985.9 

494 SA GAc IFC drawlng changas Sectlan SA - Ducting and Cable Routes 87,233.11 87,233. 1 1  8.7,233.11  

495 SC GAc IFC drawlng changes Section SC · Ducting and Cable Routes 318,493.25 318,493.25 31 8.493.2! 

496 1A SKy IFCdrawlng changes Section 1A + Ducting and Cable Routes 1 , 1 09,335.00 1 . 109,335.oo 1 .109,335.0( 

497 lC/10 SSm PrlnCl'ls stree1 arches 

498 ALL IFC Issue dra'Mngs far Bus Lane and Tram only 2cmes • systemwlde 732,253.05 r;oo.000.00 soo,000.00 732,253.05 732,253.05 

500 sos 66 Pica.rdy Place · redeslgn north side to 11,corporate a fourth lane eastbound 33,395.50 25,000.00 20,000.00 33.395.50 33,395.fi( 25,000.0C 2,129.4 8.52'ro 

501 sos 66 RBS Tramstap - PravidA Fu1ure Proofing 8,509.15 8,509.15 8.509. 1 5  8,509.15 8,509.15 8,509.15 724.80 8.52'ra 

501 Farrans OHc RBS Tramstop- Provide Future Proallng 41 ,490.85 31 ,490.85 21 ,490.85 41,490.85 

503 ALL Track side slgnage 20.000.00 20.000.00 

504 SB GAn Additional Lighting Calurms at Carrick Knawe Bridge 337.87 337.87 337.8 

506 Graham 61 GAn Removal of obstructions at Russel Road Retaining Wall 62,947.20 37,035.01 37,035.01 52,947.20 37,035.01 25,91 1 . 19  37,035.01 2,745.44 7.41% 

508 Depa! OHc Addition al focrway across Depot Access Bridge 75.ooo.oo 75,000.00 

510 Farrans OHc IFC drawi ng changes -Section 7 • DL1cllng and Cable Routes 100,000.00 90,000.00 70,000.00 1 00.000.00 

51 1  Graham GAc Russel Road Retaining Wall 4· �ling obstructions· alternatlve design required. 215,878.94 216.878.94 21 5.978.9 

513 Reconstruct e:dsllng Scottish Water manhole ln South St. Davlds Street 

514 ALL IFC changes to Raad Restraint Systems Specification 50,000.00 40,000.00 30,000.00 50,000.00 

516 ALL IFC changes to Road Markings aitd Studs Spsciflcation 50,000.00 40,000.00 30,000.00 50,000.00 

519 1C SSm Reduced scope Sl Andrew Square 

520 l C/10 SSm Traffic Management to accommodate re-tntrodUcllan al buses on Princes Streel 114.311 .00 1 1 4,3 1 1.00 114,311 .Q( 

521 1 B  SKy Disaster Recoveiy Centre 

522 1B  SKy Leith Wak raiM!ay bridge - spsclaltrackform 20,000.00 1 5,000.00 10,000.00 20.000.00 

523 SC 57 GAc AS Underpass , support and protecl BT equipment 90,348.11  80,348. 1 1  90.343.1 1  

524 Leith Wak-6T apparatus diversions delaying recommencement of lnlraca works 

525 All Developrnentworkshop tor ear1h1ng and bcnding - changesarislng 50,000.00 40,000.00 30,000.00 50,000.00 

526 TM SKy Changes to Trafll c Management al Grosvenor Street 75,000.00 so,000.00 50,000.00 59,575.52 16.323.49 58.675.5 

527 5NB GAn Network Rail AcCAss Raad 100,000.00 75,000.00 50,000.00 1 00,000.00 

528 SA GAn IFC Drawing Changes· Roads, Streetllghtnlng, Dra.Jnage Section 5A 445,519.00 300,000.00 250,000.00 446,519.00 446,619.0 

529 sos 66 Gagar Landlil Pmllls Design 23.097.85 23,097.96 23,097.96 23,097.96 23.0.97.Sf 23.097.SE 1 ,967.45 8.52% 

529 sos Gogar landfil Prcllls Design 26.902.14 1 6,902.14 6,902.14 26,902. 14  

530 Noll!Jed Departure due to lhe Issue of SOS Design programme V47 

531 Notified Departure due to lhe issue of·SDS Design programme V48 

532 Notllled Departure due lo lhe issue al SOS Design programme V49 

533 Notified Departure due ta the issue at SOS Desig1, programme V50 

534 Notified Departure due to the lssue of SOS Design programme V51 

535 1A 31 SKy Amendments to Tower Place Bridge 20,000 15,000 10,000 20,000 

536 lncomplete Ulllity Works 17,324,225.00 17,324,225.00 17,324,225.0( 

537 1!2 SKy Noise and vlbra�cn Works Arising Fram 1he S1udy carried out under INTC 439 90,430.74 70,000.00 60,000.00 80,430.74 90,430.7 

54{] OHO Edlnl:xJrgh Ahport Platform changes 1.200.000.00 1,000,000.00 ,_�0.000.00 1.200.000.00 
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Project: Edinburgh Tram Network 
B I L F I  N G !l! [ B E R G E R  

as per: 30/09/201 0 
Clvll 

I 2.08b U napproved Changes 

Assessment Status Working Estimate 

EDT ln prlnclpls 

INTC TCO DRP only Section Activity as Description Ma)(imum assessed Minimum Subrrittsd lobs subrritted agreed, bl.JI not not agreed Revsnue OH&P/ Margl11 Margin In % Remarks 
approved 

12=8-9-1 0-11 13=12/8 

541 sos 66 Edlnburgh AJrport· CEC changes 25,000.00 20,000.00 15,000.00 20.177.54 4,822.46 20,177.5 20,000.0C 1 ,703.58 8.52% 

S42 1 B  40 SKy Cundy Works - ctiainage SS-100 1,902.71 1,750.00 1,500.00 1 ,902.71 1,902.71 1,750.0C 129.73 7.41% 

544 56 GAc Additional parapet upstand on deck of Carrir.:k Kn owe bridge 13,130 .94 13,130.94 13,130.9 

545 1D SSm Remove Bus Shelter In George Street 70,300.36 60,000.00 50,000.00 70,300.36 70.300.3! 

546 OHc Alrpoit Ph8S8 A WtHks delay dueto draJnage selllng out canflct 

548 GAn AccomrnodaUan Works - Sectkm 5 

549 1D SSm CEC's amendments to street lghtlng 5,000.00 4,000.00 3,000.00 5,000.00 

553 Graham GAn Below Grcund Obstrucllans - Piing to Russel Road Retaining Wall W4 59,847.47 35,000.00 1 5,870.93 59,847.47 1 5,870.93 42.975.5 

554 Farrans OHc Edinburgh A!rpart CCRC Wakway Earlhing and Bonding 2.0,000.00 1 5.000.00 10,000.00 20,000.00 

555 SDS-TM-58 66/21154 GAc Bus Gate protection or diversion of e)[]stlng services 45.179.97 35,000.00 25,000.00 45,179.97 45.179.9 35.000.0C 2.593.84 7.41% 

555 5C GAc Edinburgh Park Private VTllltydiverslons belng carried cul byolhers 5,000.00 5,000.00 

557 South Gyle Access Bridge Existing Sewer Dlverslon 

558 56 GAn South Gyhi Access Bridge Hire of TM Equipment 24,530.65 24,530.65 24,530.65 24,530.65 24,530.65 

559 5C GAn A8 Underpass Sconish Gas Main Diversion 2,762.33 2,250.00 1,975.35 2,762.33 1,975.35 786.9! 

560 5C 57 GAn A8 Underpassgrnutlngof exlsting sewer 85,041.15 70,000.00 60,000.00 85,041.15 85,041.15  70,000.0C 5,189.03 7.41% 

561 5C GAc Scottlst, Power Cable at Gyle Stop RTW 10,000.00 7,500.00 5,000.00 10,000.00 

562 5C GAc Rev IFC drawings !or Gogar Roundabout LJghtlng ame11ded at CEC's request 45,552.24 30.000.00 25,000.00 45,552.24 45,552.2 

564 Delayed MUDFA works prevenUng hand over to lntraca al Lindsay Road works 

566 1D SKy Reinstate tratl lc lslandcn PrlncesStrnet Chalnage 130-1-280 10,000.00 7,500.00 5,000.00 1,338.36 8,661.64 1,338.3f 

567 Farrans OHc Accamrnodatlon WorKs · Sectlon 7 

568 Graham GAn Topograph)cal survey at Scctrail Depc1 1,810.90 1,500.00 1,250.00 1,810.90 1,810.9( 

569 All Point Machine Posi tion (SV-0116)  

570 Delayed access to ShandwicK Place due to MUDFA delayed cample�m, 

571 Delayed access ta Clltta11 Terrace (phase 1) due ta MUDFA delayed campletlan 

572 lC/0 SSm Out al sequence warkfng at HaymarketA..nlhian Rd due ta MUDFA delay 25,000.00 20,000.00 15,000.00 25,000.00 

573 1A SKy Forth Ports Area·fe1ice. alteratlons 10,000.00 7,500.00 5,000.00 10,000.00 

574 Farrans 62 OHc Removes.urplusrnaterlal fram Plat304 289,755.93 225,000.00 1 75,000.00 289,755.93 289,755.9 225,000.0C 16,381.26 7.28% 

575 All Develaped kinematic envek:lpe {DKE) • Site Wide 25,0.00.00 20,000.00 15,000.00 25,000.00 

576 56 GAc Section 58 - Busgate. Contalllnation 10,000.00 7.500.00 6,000.00 10.000.00 

577 5C GAc W19 • Gyle Stop retai ning wall - prntectlon of exlsllng services 81 ,843.00 20,000.00 15,000.00 81,843.00 81 ,843.0( 

578 5C GAn A8 Underpass- Phase 2 - Piling abstructians 9,480.91 7,500.00 6,000.00 9,480.91 9,480.91 

579 5C GAn A8 Underpass · Phase 2 - Change ta piletae levels 40,247.60 40,247.60 40.247.60 

580 All lnformatives appravals procsss changes byCEC 50,000.00 50,000.00 

581 All Revisions ta TRO pubic exhibition dacument - additional tfe carrments 5,000.00 4,000.00 3,000.00 5,000.00 

582 1A 31 SKy LJndsay Raad RTW • Unforseen Ground Conditions· Arci1aeok:lglcal findings 6,935 6.000 Q,000 6,935 6,934.7! 6,000.0C 43 7.29% 

583 1C!D SSm Part reinstatement of Prlnces S1reet canllngency raute 21 .946.88 21 .94£.88 21,946.88 21,946.88 2 1 ,946.88 

584 Farrans 62 OHc lnvaslve Spscies -Gogar Landfil Areas · Giant Hogweed n,388.70 60,000.00 50,000.00 n,388.70 77,388.7( 60,000.0C 4,446.75 7.41% 

585 1A SKy Reinstatement al MUDFA Works In  front of OceB.11 Terminal 

586 1C SSm Revised TM at �nct!on o l  lhe Mound, Princes Street and Hanover Stree1 25,000.00 20,000.00 1 5,000.00 1 1 , 362.00 13.638.00 1 1 ,362.ot 

588 1N6 SKy Special trackfarm canstructlon at sha:Jlawdeplh obstructions 94,406.92 80,000.00 60,000.00 94,406.92 94,406.9 

590 Graham GAn Section 2A • CBR Verlficalion Resuls • TQ 1518 34,385.67 25,000.00 20,000.00 34,385.67 34,385.6 

591 All Revisions to TRO general overview dacuroont • additional Ile comments 5,000.00 4,000.00 3,000.00 5,000.00 

592 Gratiam GAc Contaminated mater1al at M.irraytield Tramstop/W18 retaining waH 5,000.00 4,000.00 3,000.00 5,000.00 

593 Graham GAc Revisi ons to OLE bases · Secllon 2A 408,641.00 408,641.00 408.641.0( 

594 Graham GAn IFC drawing changes - Sectlan 2A- Ducting and Cable Rautes 256,573.21 256,573.21 256,573.21 

595 Graham GAc Haymarket Station · additlonal works to Network Rall access daor 1,821.00 1 ,500.00 1,000.00 1,821.00 1,821.0( 

596 GAn PossessJon afcar parkat Haymarket- unrestricted access 

597 Graham GAn Haymarket Viaduct- remediation al satt grou11d • Teci,nical Query no. 1 550 2,000.00 1,500.00 1,000.00 2,000.00 

598 1A SKy Victoria Dack Entrance Bridge - mad safety audit an existing parapets 50,000.00 40.000.00 30,000.00 50,000.00 

599 1A 31 SKy LJndsay Road RTW • Unforeseen ground conditions ·  500mm dla. Concrete pips 5,000 4,000 3.000 5,000 

600 1A 31 SKy Lindsay Raad RTW • Unforeseen grnund conditions · sand layer 41,865 35,000 30,000 41,865 41 ,864.75 

601 56 GAc Bus Gate Untoreseen ground conditions - existing Scottish Pm11er LV cable 2,459.28 2,459.28 2,459.28 2,459.28 2.459.28 

602 56 GAc Bus Gate · Unforeseen groun d conditions· existing foul water manhale 3,846.37 3,415.63 3,415.63 3,846.37 3,415.63 430.7 
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EDT 
INTC TCO DRP only Section Activity as Description Ma)(imum 

603 1A SKy Lindsay Raad radio mast - 1101 ta be removed 2,000.00 

604 SB GAn Bus Gate -dlscovsry elOsting utlltll;)s - Street lightl11g. power supPly and duc�ng 2,515.57 

605 1A 31  SKy Tower Place Bridge Arctiaelog\cal Flndlngs West Atx.J1rnent 484 

606 1A 31  SKy Tower Place Bridge Archaelaglcal Findings East Abutment 2,000 

607 All Tram stops · CEC and tie comments not in accordance wltti Schedule Prut 14 25,000.00 

608 1A 31 SKy Accommodation Warks at plots S1 and S2 at Forlh Ports 35,080 

510 1A 31 SKy Adoptlon lnssl11 1he Forth Ports area 5,000 

611 56 GAn Bus Gats exlstlngdralnage 3,823. 1 1  

613 SC GAn WS Baird Drlve RTW • cont!lfTlnated material 10,000.00 

614 ALL Trackwcrl< and Ducting (Jeff Aills) 1 ,000,000.00 

615 All Mounting ol slg11 plateson bulk:Hngsand ralfngs 5.000.00 

615 SC GAn AS Utility WorKS -slew and protect 4 way Geonet duct bank 6,019.44 

617 Depot OHc Turning head atdepot acc:ess road 20,000.00 

618  SC GAn Depot Access Brtdge • piing obstructions 20,000.00 

519 1A 31 SKy Tower Plac:s Bridge East Abutment · discovery of HV cable 57,078 

620 1A 31  SKy Tower Place Bridge Soult, West Abutment· unforeseen ground c:cmditlons 

521 1A 31  SKy Tower Place Bridge Unlorseen Ground Conditions Ch 1500 + exlstlt,g concrete 2,000 

522 1A 31 SKy Tower Place Bridge Unforsesn Ground Conditions bonded rubble breakwater 80,335 

623 1A 31 SKy Work to sewers at retaining Wall 1A · Lindsay Road 25,000 

624 Gratiam GAn Structure S20 • Russel Ro<19 Brtdge • Unfaraseen Ground C.ondlhons 50,000.00 

525 SA GAn Murraylleld Corridor Retaining Wais Ground Improvement 50,000.00 

626 Farrans OHc Protected Species mitigati on measures Badger tunnels, fences, fileding stations 10,000.00 

628 1A 31  SKy Removal of materials from Port of Leith Housing Assoclatfon land at the Casino 1,148 

529 Graham GAe IFC Drawing changes !or Seclloi1 2 Traci< Drainage -8,097.39 

630 sos S6 Haymarket Viaduct- RTW - Temporary works changes due to projecting lool!ng 20,000.00 

631 Farrans OHc OLE Pole Foun dations - BDDJ-IFC Section 7 94,126.79 

632 Gratiam GAn Existl1,g manhole al Russel Road Underbrldge 

633 1A 31 SKy Tower Place Bridge· UnforeSt'len ground conditions existing tie rods 2,000 

634 SB GAe Invasive Species· Section 58 - Giant Hogweed 10,000.00 

635 Graham GAe Hayrnarl<et Viaduct· Existing BT Cable and Drainage Pipe 2,500.00 

635 Notified Departure due to the Issue of SOS Deslgn programme V55 

637 Nolllled Departure due lo lhs Issue of SOS Design programme V56 

638 sos Section 3 Drainage (Sconlsh Waler) Apprnvals closeout 25,000.00 

639 SA GAn Murrayfield tramstoprevissd layout 10.000.00 

"" ALL Provisional Sum· Nstwarl< Rail Possession Staff 66,895.31 

641 Graham GAe Artificial obstrvctlons at Russell Road Under Bridge 

642 1C ssm Elder Street Junction redesign 100,000.00 

646 SC GAn AS Underpass- Phase 4 Pillng ObstrucVons 32,039.00 

647 1B/1C/1D 21 SKy COM responsibllity tor removal exisVng TM at West End Juncllon and others 138,012.12 

648 ALL Promotion of Traffic Regulation Orders (TROs) by CEC 5,000.00 

649 ALL Tramstops • Changing Brand Guidelines, TVMs and Validators 20,000.00 

650 Listed Building Consents - Dublin Street 

652 Farrans OHc Removal of Giant Hogweed In Plo1 304 19,366.00 

653 7A OHc Badger Sett Removal 1,840.00 

654 Farrans OHc Additional Tram stop at Gogar lobe 11amed "Edinburgh Gateway 30,000.00 

655 Farrans OHU Relocate drainage Imm AB al Gogar Interchange 27.121.00 

655 Gratiam GAn Remove exJstlng sewer In Section 1A 20.000.00 

657 1 B  SKy Jans Street Radio Mast · Feaslbilty Study and Site Share Appl cation 8,725.00 

658 Graham GAo Section 2A - Phase 1 N1 B Interface design 5,000.00 

659 Graham GAe Roseburn Viaduct · Additional requirements to val.le engineered deslg11 100,000.00 

560 Farrans OHc Topographic.al surveyfor Burns!de Road 3,309.00 

661 Farrans OHc OLE soffA1ard ground (Olis Hughes) 

"' SW Lit signs requirements from CEC 20,000.00 
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Assessment 

assessed 

1,500.00 

2,250.00 

1,500 

20.000.00 

20,000 

4,000 

8,000.00 

900,000.00 

4,000.00 

5,000.00 

1 5,000.00 

1 5,000.00 

50,000 

1,500 

70,000 

20,000 

40,000.00 

40,000.00 

1,000 

-10,000.00 

1 ,500 

8.000.00 

2,000.00 

20,000.00 

80.000.00 

20.000.00 

100,000.00 

4,000.00 

18,000.00 

1 5,000.00 

25,000.00 

22.500.00 

18,000.00 

7,000.00 

4, 000.00 

80,000.00 

2,500.00 

18,000.00 

Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2.08b U napproved Changes 

Status 

ln prlnclpls 
Minimum Subrrittsd lobe subrritted agreed, bl.JI not not agreed 

approved 

1,000.00 2,000.00 

2,000.00 2,.516.57 2,516.5 

484 484.0( 

1,000 2,000 

15,000.00 25,000.00 

5,000 35,080 35,080.0t 

3,000 5,000 

3,823. 1 1  3,823.11 

6,000.00 10,000.00 

750,000.00 1.000.000.00 

3,000.00 5,000.00 

4,000.00 6,019.44 6,019.4 

12,500.00 20,000.00 

12,500.00 9,480.91 10.519.09 9,480.91 

40,000 57,078 57,077.99 

1,000 2,000 

50,000 80,335 80,335.4 

15,000 25,000 

30,000.00 50,000.00 

30,000.00 50,000.00 

10,000.00 

500 1,148 1,148.0t 

-11 ,000.00 -8.097.39 -9,097.39 

4,233.44 15.766.56 4,233.4-< 

94, 126.79 94,126.71 

1 ,000 2,000 

6,000.00 10.000.00 

1,500.00 2,500.00 

15,000.00 25,000.00 

10,000.00 

66,895.31 66,895.31 

60.000.00 1 00.000.00 

15,000.00 32,039.00 32,039.0t 

80,000.00 138,012.12 1 38.012. 1:  

3,000.00 5,000.00 

15,000.00 20,000.00 

12,500.00 19,366.00 1 9,366.0t 

1,840.00 1,840.0t 

20,000.00 2,207.00 27,793.00 2,207.0[ 

20,000.00 27,121.00 27, 121.0( 

15,000.00 20,000.00 

5,000.00 8.725.00 8,725.0( 

3,000.00 5,000.00 

60,000.00 1 00.000.00 

2,250.00 3,309.00 3,309.0t 

15,000.00 20.000.00 

Working Estimate 

Revsnus OH&P/ Margl11 Margin In % 

12=8-9-1 0-11 13=12/8 
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Assessment 

INTC TCO DRP 
EDT Section only Activity as Description Ma)(imum assessed 

663 Graham GAn OLE Foundation 200-1-249 at Haymarket Yards 5,000.00 4,000.00 

664 1A SKy Live HV cable dlscavered at Structure W1 - Lindsay Road Retaining WaU 1 D 5,000.00 4,000.00 

665 1A SKy Lindsay Road retaining wal finish 2,000.00 1,500.00 

666 Reserved lor BaRa2ar 

667 5A GAn 521 C Murrayfleld Underpass Test Soll NaJing 100,000.00 80,000.00 

668 SB GAo Busgate - Scollish Power HV cable Clash with Drainage 

669 SB GAn Busgate - Drainage Works - Grcund Conditions 10,350.00 

670 SB GAn Excavation through rockv.ithindral n_age run 

670a SB GAo Balgreen to CarrlcK Kn owe -Gmund Conditions/ Rock 8,619.00 

671 SC GAo Slewing ofe)Ostlngducts outv.ith e:,ccavatlai1 lne on the southslde of tt,eA8 

672 Graham GAo UtllitiesWthln lnlrat:o WorksTD2075 

673 2A GAn Ch 200+109 Haymar�et Yards - Unlorseen Ground Conditions 

674 SB GAn BODI to IFC Edinburgh Pario: Station Tramstap 29,590.00 

675 SC GAn The Gyle Centre 51.624.00 

677 7A OHc S29 Gogarbum Underbridge - Extension Maccaferl RENO mauresses 22,021.00 

678 7A OHc lnstallation Gabion Wal at Ch 711975-71 1995 28,085.00 

679 1A SKy Tower Place Bridge Diversion 

681 2A GAn Trackslab and OHLE base 

682 7A OHc Impact al Tram Infrastructure on flaod risk In \tie Gagar Burn 

683 1A SKy LJndsay Read Retaining Wall · Grnund CondiUons 

�· SmaR Works Chai,ges unapproved 33,750.26 31 ,000.00 

683 1A 31 SKy LJndsay Road Retaining Wall 1A - Grnund Candillons 5,000 4,000 

TOTAL�: 92,856,114 25,153,4.23 
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Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2.08b U napproved Changes 

Minimum 

3,000.00 

3,000.00 

1,000.00 

50,000.00 

25,000.00 

3,000 

17,..01.1)98 

27/37 

Status 

ln prlnclpls 
SubrriUed to be subrritted agreed, bUt not 

5,000.00 

5,000.00 

2.000.00 

1 00,000.00 

10,350.00 

8,619.00 

29,590.00 

51,624.00 

22,021.00 

28,085.00 

33.750.26 

5,000 

72,673.207 211,182.907 

sum + �ubnnlled �um = umJer 
& rn)l apprnvet.l preparauo11 

sum "'ma.,1mum pnle11tial of 
drn11�e� 

!i>Z,856,11-' 

approved 

9,.536,316 

not agreed 

1 0,350.0( 

8,619.0 

29,590.00 

33,750.2! 

63,035,161 

72.571,477 

Working Estimate 

Revenue 

31 ,000.0C 

2.744,1.-10 

OH&P/ Margin Margin In % 

1 2=8-9-10-11 13=12/8 

2,297.99 7.41% 

113,716 7.79% 
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Project: Edinburgh Tram Network 
B I L F I N G� I BERGER 

as  per: 30/09/201 0 CMI 

2.09 Payment Status 

PROGRESS INVOICE PAYMENT 
PERIOD PROGRESS No. Appicatlan Invoiced (Accepted) Var1anceCe1tified ADVANCE PAYl\,1ENT RETENTION MONEY OTHERS TOTAL DUE DATE RECEIVffi ON excluding VAT REMARKS 

% w. , 

Actual Performance 0 
0 ' ' ..,, . . ' 11-3-�7 . " " " 

1 Mm™ 500,000 21 ,389,899 1 9,100.000 -2,289,899 0 0 0 19 . 100,000 30/06/2008 0 
May-OB AC CUM 500,000 5 21 ,389,899 1 9,1 00,000 -2,289,899 19 , 100,000 0 

2 MOO™ 1 ,052,000 2.41 4 100 2,289,899 -1 24,201 0 0 0 2,289.899 1 5/0712008 0410612008 1 9, 1 00,000 
Jun-OB AC CUM 1 '" "''"' s 23,803,998 21 389.899 -2.4 1 4, 1 00 21 389 899 1 9 1 00 000 

3 MOO™ -1 ,;);)£, -23,ou., """ ·< .. rn,.o"" 2,s . s, 1  OU c u c ·<, . ,.,o"·""" 
7 0 21 ,389,899 

4 Mm™ 4,348,256 26,720,722 25,784,259 -936,463 0 0 0 25,784,259 1 1 /09/2008 01 10812008 4,394,360 
Aun-08 AC CUM 4,348,256 8 26,720,722 25,784,259 -936,463 25,784,259 2910812008 25,784,259 

5 Mm™ 1 ,046,633 971 ,51 8 739,994 -231 ,525 0 0 0 739,994 0811 0/2008 2910912008 739,994 
Seo-OB AC CUM 5,394,889 9 27,692,240 26,524,252 - 1 , 1 67,988 26,524,252 26,524,252 

6 Mm™ 3,339,638 705,826 809,079 1 03,253 0 0 0 809,079 1 4/1 1 /2008 3111 012008 809,079 
Oct-OB ACCUM. 8,734,527 1 0  28,398,066 27,333,331 -1 ,064,735 27,333,331 27,333,331 

7 MOO™ 1 ,724,602 1 ,584,058 625, 1 06 -958,953 0 0 0 625,106 2211 212008 0 
Nov-OB AC CUM 10 ,1,;Q l ?C 1 1  29,982,124 27,958.437 -2,023,688 27 958 437 27 333,331 

8 MOO™ < sou,o, o,1 08,sou 1 ,1 l D,0;)� -:�-�� I .o,d c u c 1 , 1 1 ,.,, 1 ,/41 ·'°" 
Dec-OB AC CUM 12,940,002 1 2  35,090,604 29.075,095 -6,01 5,509 29,075,095 2311 212008 29.075,095 

9 Mm™ 584,252 5,960,1 21 1 ,858,032 -4,1 02,089 0 0 0 1 ,858,032 02/0312009 30/01 /2009 1 ,858,032 
Jan-09 AC CUM 13,524,254 1 3  41 ,050,724 30,933, 1 27 -1 0,1 1 7,597 30,933,127 30.933, 127 

1 0  Mm™ 1 ,739 31 1 0 1 ,288,964 1 ,288,964 0 0 0 1 ,288,964 1 9103/2009 0 
Feb-09 AC CUM 15,263,565 1 4  41 ,050,724 32,222,091 -8,828,633 32,222,091 30,933,127 

1 1  Mm™ 1 ,578,820 0 3,532,588 3,532,588 0 0 0 3,532,588 03104 & 0410312009 2,979,868 
Mar-09 ACCUM. 16,842,385 1 5  41 ,050,724 35,754,680 -5,296,045 35,754,680 1710412009 1 710312009 33,912,994 

1 2  Mm™ 3.034,909 2,429,613 2,227,854 -201 ,759 0 0 0 2,227,854 1 4/05/2009 1 410412009 1 ,841 ,685 
Anr-09 AC CUM 19,877,294 1 6  43.480,338 37,982,534 -5.497,804 37,982,534 35,754,880 

1 3  =™ 2,268,403 3,383,746 0 -3,383,746 0 0 0 0 0510612009 1 1 10512009 2,227,854 
Mav-09 AC CUM 22,1 45,697 1 7  46,864,083 37,982,534 -8,881 ,549 37,982,534 37,982,534 

1 4  Mm™ 2,048,589 4,050,740 2,264,088 -1 ,786,652 0 0 0 2,264,088 02107/2009 0310612009 2,264,088 
Jun-09 ACCIJM 24,1 94,286 18  50,91 4,824 40,246,623 -1 0,668,201 40,246,623 40,246,623 

1 5  Mm™ 1 ,531 ,274 6,303,137 7,760,338 1 ,457,200 0 0 0 7,760,338 2710712009 0210712009 4,560,338 invoiced: regular & Phase 1 B 
Jul-09 '""' "" 25 72

�, 

rn  57,217.961 48.006 960 -9,21 1 ,001 48 0061 05/0Bl200f 2810712009 44 806 960 oaid: Invoice No 1 8  & 1 9  
1 b  Mm™ 2, .,, 3, paid: 1-'tlase 1 t:l 

Auq-09 ACCUM. 32,037 20 59,395,299 51 ,027,866 -8,367.434 51 ,027,866 2510812009 51 ,027,866 paid: Reqular Invoice 
1 7  Mm™ 3,782 1 2,666,077 2,400,346 -265,731 0 0 0 2,400,346 25/0912009 2,400,346 

Sen-09 AC CUM 35,820,296 21 62,061 ,377 53.428,21 2 -8,633, 1 65 53,428,21 2 53,428,21 2 
1 8  =™ 3,930,846 5 478,01 4 5,379,520 -98.494 0 0 0 5,379,520 1 211 1 12009 27/1 0/2009 2 1 94,882 

Oct-09 AC CUM 39,751 ,142 22 67,539,390 58,807,732 -8,731 ,659 58,807,732 55,622,894 
1 9  M"'™ 7,287,813 0 4,1 73,384 4,1 73,384 0 0 0 4,1 73,384 1 1 /1 2/2009 1 1 /1 1 /2009 3,1 84,837 

Nov-09 AC CUM 47,038,955 23 67,539,390 62,981 , 1 1 6  -4,558,274 62,981 , 1 1 6  58,807,732 
20 Mm™ 3,634,709 6,1 83,662 2,737,744 -3,445,91 8 0 0 0 2,737,744 1 4/01 /201 0  1 1 /1 2/2009 4, 1 73,384 

Dec-09 '""" '" 50 0 73,723,052 65 71 8,860 -0,nn,1 o-:: 6571
81 

62 981 1 1 6  
21 Mm™ -, 6.'"'"' 1 :<IUl , '.H , 44 

Jan-10 ACCUM. 53,305,984 25 79,726,914 68,063,524 - 1 1 ,663,390 68,063,524 65,718,860 
22 MOO™ 4,076,901 4,529,095 2,1 53,902 -2,375,1 92 0 0 0 2,1 53,902 1 6/0312010 1 21021201 0  2,344,664 

Feb-10 AC CUM 57,382,885 26 84,256,008 70,21 7,427 - 14 ,038,582 70,21 7,427 68,063,524 
23 MOO™ 5,1 70,1 81 3,493,091 0 -3,493,091 0 0 0 0 2, 1 53,902 

Mar-10  ACClJM 62,553,066 27 87,749,099 70,21 7.427 -1 7,531 ,672 70,21 7,427 70,21 7.427 
24 Mm™ 5,755,480 4.407.498 2,654,337 -1 ,753, 1 60 0 0 0 2,654,337 07/0412010 07/04/201 0 2,654,337 

Apr-1 0  ACCUM. 88,308,546 28 92,1 56,597 72,871 ,764 -1 9,284,833 72,871 ,764 72,871 ,764 
25 Mm™ 4,337,247 4,518, 1 58 7 ,602,958 3,084,800 0 0 0 7,602,958 1 0/05/2010 071051201 0  61 2,967 

Mav -1 0  '"""'" 7 96,674,755 80.474 722 -1 6,200,033 80 474 722 73 484 731 
26 Mm™ 5.491 746 1 , 1 26,182 3,083,651 1 ,957.469 0 0 0 3,083,651 04/0612010 041061201 0  3,513,130 

Jun-10 ACCUM. 78,1 37,539 30 97,800,937 83,558,373 -1 4,242,564 83,558,373 76,997,661 
27 =™ 5,1 1 2,306 2,634,852 3,1 66,372 531 ,521 0 0 0 3,1 66,372 30/06/2010 01 1071201 0 5,615,350 

Jul-1 0 ACClJM 83,249,845 31 1 00.435,788 86,724,745 -1 3,71 1 ,043 86,724,745 02/0812010 291071201 0 82,61 3,21 1 
28 M- 5,778,761 3,091 ,41 9 5,459,583 2,368, 1 64 0 0 0 5,459,583 01 109/201 0  261081201 0 1 ,706, 129 

Aua-1 0 ACClJM 89,028,606 31 1 03,527,207 92,1 84,328 - 1 1 ,342,879 92,1 84,328 84,319,339 
29 Mm™ 5,590,1 33 6,564,542 3,091 ,336 -3,473,206 0 0 0 3,091 ,336 28/09/2010 231091201 0  1 ,528.454 

Sep-1 0 ACCUM. 94,61 8,739 31 1 1 0,091 ,750 95,275,664 -1 4,81 6,086 95,275,664 85,847,793 

85,847,793 

llw/o Arlvance Pavment\ 

(with Advance Pax:men1) 
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Project: Edinburgh  Tram Network 
B I LF I N G E R  B E RG E R  

as per: 30/09/201 0 Civil 

-

2 . 1 1 Monthly Report on Qual ity Management 

1 .  Audits 

1 .1 Internal Audits 

Audit-No Date NCRs raised 
NC Rs % Corrective Actions 

Closed-Out Closed 

BBUKETN00 1 /1 0 28/06/201 0  3 0 0% 7 no. observations for improvement also raised 

FAR00 1 /1 0 24/08/201 0 1 0 0% 8 no. observations for improvement also raised 

EXP00 1 /1 0 06/09/201 0  1 0 0% 1 2  no. Obsevations for improvement also raised 

1 .2 External Audits (e.g. by Cl ient I 851) 

Audit-No Date NCRs raised NC Rs % Corrective Actions 
Closed-Out Closed 

TSA-09-0 1  (System Eng I Integration) 28/08/2009 4 3 75% 
TQA-CEC-Princes Street/201 0  20/07/201 0  1 1  1 0  91 % 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Raised Closed out 
Section 

Planned In-Production Completed 
% 

Total Month Total Month % Comp'd 

1 A  66 7 0 0% 8 3 2 - 25% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 1  - 9 - 82% 
1 0  31 31 29 94% 6 - 3 - 50% 
2 33 22 0 0% 1 4  1 1 0  3 71 % 

SA 1 2  0 0 0% 1 - 1 1 1 00% 
58 59 34 1 2% 1 8  - 1 2  67% 
SC 27 6 0 0% 7 2 4 - 57% 
6 35 27 2 6% 39 3 25 3 64% 
7 68 46 1 1  1 6% 1 0  - 7 - 70% 

System NCRs (non-audit) 1 1 4  9 73 7 64% 
Cancelled 9 2 9 2 1 00% 

3. Further qual ity-related events during this month 
(please describe shortly) 

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. BSC Docucment Control procedure is currently 
being updated, pending access to BIW for tie. The Project Managment Plan in being reviewed and outdated sections are being updated, to be completed by 
October 1 5th. BB Civil Quality Audit was carried out on 7th and 8th of September. the audit went well with a total of 1 6  observations raised. Those with potential 
for NCR's had already been picked up the the Project Quality System .  Preparations commenced for upcoming BSI ISO 9001 certification audit due at begining 
of November.3 
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Project: Edinburgh Tram Network 
B I L F I N G � I BERGER 

as per: 30/09/2010  Chill 

2 . 1 2 Safety I nformat ion System - S IS  

Bilf inger Berger Civil5 - Monthly Safety Report 

Month September 2010 Prep: •ed by Contac1 phone or email. 

Site or offo n 'l.nd Unit5 BB1 Managers and BB1 workers JV people Sub-contractors3 Agency I hired people Total Others, eg public Edinburgh Tram Project Supervisors under BB control 

Number 67 34 423 1 7  541 

Hours2 1 3 1 99 6,698 741 01 3349 97347 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) -

Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl :  1 -3 days off work 0 

1 st Aid only 1 1 

Days lost6 for this months accidents 
and any from previous accidents 22 22 

Incidents 

Causing damage 1 1 

Environment Ecology I Pollution 1 1 

Not work related 0 

Near misses, hazards reported 8 8 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents 
IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 

Dumper incident and broken collar bone 20th July 201 0  22 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bilfinger.com OHS-Wi fax 0049 (0)611 708 236 
1. Average number of BB staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours 1NOrked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 1 0  workers for half a month = 5. 

4. If Return To Work (RTW) date has no1 yet occurred, keep name in box until RTW date kno\o\'Tl 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are 'NOrking days. You may have days lost to report from an old accident but no accident this month 

·oefinition for a 30+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it rnay not be a 3Day+ 
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Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E RG E R  

Civil 

Picture 01 Section 1 A  Lindsay Road Retaining Wall  

Picture 02 Section 1 A  Tower Place Bridge 
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Picture 03 

Picture 04 

Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2. 1 3  Pro "ect Photog raphs 

Section 1 A  Tower Place Bridge 

Section 2A Haymarket Corridor 
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Picture 05 

Picture 06 

Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2. 1 3  Project Photog raphs 

Section 58 Carrick Knowe Bridge 

Section SC Depot Access Bridge 
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Picture 07 

Picture 08 

Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2. 1 3  Project Photog raphs 

Section 6 Depot 

Section 6 Depot 
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Picture 09 

Picture 1 0  

Project: Edinburgh Tram Network 

as per: 30/09/201 0 

2. 1 3  Project Photog raphs 

Section 7 Track to Airport Station 

Section 7 Track to Airport Station 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

as per: 30/09/201 0  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 
01.  Add. Insurances acc. CL. 76.1 7 1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. lntertace with Railway Authorities 25,000 25,000 

04. Uninsured Economic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 

08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

1 0. Road Safety Audrr 250,000 250,000 

1 1 .  Network Rail 75,000 75,000 

1 2. Edinburgh Park 37,500 37,500 

1 3. Forth Ports 5,000 5,000 

14. HMRI 25,000 25,000 

1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 

1 6. Tramstop 71 ,500 71 ,500 

1 7. Bonding and Earthing Not Priced 1 4,500 14 ,500 

1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

1 9. Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21 .  Reconstruction In Full Depth Of  Pavement 1 B 1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31 .  Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -1 1 0,000 0 -1 1 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 10 /2009 0 3,91 6,682 -3,91 6,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 30/09/2010 CIVtl 

I 3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1a 1b 

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction . 

2 Issued for External Approval (IFEA), to be IFC 129 129 129 
3 Issued for Construction ( IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) . . 

5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn . . 

1 0  Not to be IFC 155 155 155 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
2 1  Draft, to  be issued for construction 9 3 12 12 
22 Issued for External Approval (IFEA), to be IFC 17 178 24 98 1 36 354 354 
23 Issued for Construction ( IFC) 102 563 120 803 305 185 2,078 2,078 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation . 

27 As-Built 
28 Hand over 
30 Not to be IFC . . . 

31 IFEA, but not to be IFC 

Total (1 -3+5-52) 128 741 144 586 901 306 224 3,030 586 3,616 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1 -3+5-8+41 -46) 390 390 390 390 
Percentaae of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 102 563 120 261 803 305 185 2,078 261 2,339 
Total IFC incl. new Issues for CO (1 -3+5-8+21 -28+41 -46) 128 741 144 390 901 306 224 2,444 390 2,834 
Percentage of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6% 85.0% 66.9% 82.5% 

Percentage of Completion under consideration of IDR 91.6% 97.6% 98.3% 96.7% 98.9% 100.0% 97.1% 98.2% 96.7% 98.0% 
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