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Project: Edinburgh Tram Network 
81LFING�l:.�RGER 

as per: 30/11/2010 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October and was effecting works 
on approved changes. Progress of works was limited to execution of approved changes or 80.15 instruction not related to any unapproved 
change. 
Works at Lindsay Road, Tower Place Bridge, Depot Access Bridge, Depot Building and Drainage Section 7 were performed on this basis 
only. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to £116.00 or 0.00% 
The forecasVplanned result shows -£460,551.00 or -0.26% 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,375.41 or 7.07% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Invoiced net to the client: £99,563,457.90 
Paid net from the client: £90 254 185.!;?3 

Variance £9,309,272.27 

The variance above incl. an amount of £7,800,490.13 for not certified but invoiced prelims 
and an amount of £1,508, 782.14 certified construction works to be paid in December. 

1.2.5 lcashflow 

The ETN project cash flow turned negative within October. 

Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow 
or enable an optimized cashflow forecast. 
Cash in net: £90,963,010.63 (incl. interest income) 
Cash out net: £93,865,646.98 
Cash balance net: -£2,902,636.35 (internal balance) 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 
£5,019, 788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months) 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 30/11/2010 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining design in accordance with the acceleration programme to achieve an completion of the design. The completion is 
further delayed due to missing close out of informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted 
design. 

Procurement : 
No new procurement under current circumstances ongoing. 

Construction : 
Off-Street works have continued at Depot Access Bridge, Depot Building and Drainage Section 7. 
On-Street works were ongoing at Lindsay Road and Tower Place Bridge until stop. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

17/11/2010 IFC Drawing changes - Drainage Section 58 tie 80.15 instruction received Referral to Dispute by tie 
17/11/2010 IFC Drawing changes - Drainage Section 5C tie 80.15 instruction received Referral to Dispute by tie 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

03/11/2010 IFC Drawing changes - Drainage Section 7 Change Order received DRP in favour BB 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

761 change items notified to date 97 by tie and 664 by lnfraco). 
106 of these have been superseded by further changes or withdrawn. 
86 of these have a delay only impact and will not require an estimate. 
Therefore there are 569 changes requiring estimates. 
414 changes are submitted plus 17 for design only. 
Of this 182 changes were confirmed by tie plus 8 for design only. Further 5 small works changes were received. 
232 submitted changes plus 9 for design only are under review in tie. 
155 estimates are to be submitted whereof 17 are awaiting design information. 
8 estimates of that are proceeding currently through the internal consortium approval process. 
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Project: Edinburgh Tram Network 
B I L F I N G � ,

:
vi
�

RG E R  
as per: 30/1 1 /201 0 

1 .04 Performance Sheet 

1.  General Information 2:. Construction Period Original Contract Revised Contract Variance 
Client: tie LIMITED Construction start date 15-May-08 15-May--08 O days 
Leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16-Jul-11 05-Jun-12 325 days 

0 Share: 0% Total excl. Site Removal 38 month 49 month 128 % 
Currency; GBP Rp. (all amounts without VAT.) Expired construction time 30.5 month 30.5 month 63 % 
Rate of Exchange Top Sheet: 1 GBP = 1 .25 EUR Actual: 1 .18 EUR Performance to date 100,016,116 GBP 57 % 

2. Total Contract Value I Date of Contract Total Previous Month November 2010 Total Reporting Month 
Contract Value with Client (first evaluation} I 141,508.815 (incl. SOS NovaAgree) I 
Contract Value with Client (revised evaluation) I 134,281,209 (incl. SOS NovaAgree) I 100.00% 174,218,9841 129.7% 1,185,966 175,404,9501 1 30.6% 
Contract Value with 3rd Parties (without interest) ol 0.0% 0 01 0.0% 

174,218,9841 129.7% 1,185,966 1 75,404,9501 1 30.6% 

3 Approved Changes total I 39,937,7751 29.7%1 1 ,185,9661 41,123,7411 30.6% 

3a. Provisional Sums Total Previous Month November 2010 Total Reporting Month 

SDS Novation Agreement Provisional Sums 2.844,4231 2.1% 58,120 2,902,5431 2.2% 
Defined Provisional Sums 181 ,4891 0.1% 0 181,4891 0.1% 
Undefined Provisional Sums 719,6471 0.5% 0 719.6471 0.5% 

3b. Claims and Variations Total Previous Month November 2010 Total Reporting Month 
Claims and Variations approved ("' Totllll var; Appl1Mld �3a. Provisional Sums) 36,192,2161 27.0% 1 ,127,846 37,320,0621 27.8% 
Claims and Variations submitted but not approved yet 76,562, 1291 57.0% -139,783 76,422,3481 56.9% 
Clalms and Variations under preparation 18,644,8141 13.9% ·1,317,955 17,326,8591 12.9% 

•Sa. Performance Total Previous Month November 2010 Total Reporting Month 
Performance for Actual Contract Value with Client 97,994,030 56.25% 2,022,086 100,016,118 57.02% 
Performance for 3rd Parties {without interest) 0 0.00% 0 0 0.00% 
Total Perfonnance to Date 97,994,030 56.25% 2,022,086 100,016,116 57.02% 
Remaining Performance to Date 76,224,954 43.75% 75,388,834 42.98% 
Actual Planned Performance (Planned Perfonnance per report date - Performance Last Month) 97,994,030 56.25% 2.600.000 100,594,030 57.35% 

,,b. Cost I Total Previous Month I November2010 I Total Reporting Month 
Actual Cost at Reporting Date 98,048,444 5628% 1,967,556 100,016,000 57.02% 

JS. Result I Date of Contract Total Previous Month November 2010 Total Reporting Month 

Planned Result for Contract with Client (first evaluation) I 1 5,670,7501 1 1.07% 
Planned Result for Contract with Client (revised evaluation) I 8,443,1441 6.29% 1 1 ,289,390 6.48% 94,391 11 ,383,781 6.49% 
Actual Result at Reporting Date -54.414 -0.06% 54,530 116 0.00% 
Forecast Result at the End of Contract -454,012 -0.26% -6,539 -460,551 -0.26% 
Weighted Result at the End of Contract(Lik_ely Case) 14,288,004 7.07% 87,404 14,375,408 7.07% 

16. Invoices, Payment and Bank account Total Previous Month November2010 Total Reporting Month 
Application to the client - excl. VAT incl. Ret. Moneyl 01 0.00% 112,223,345 64.42% 3,090,672 115,314,017 65.74% 
Certified by the client (Invoice)- excl. VAT incl. Ret. Moneyl 01 0.00% 97,522,781 55.98% 2,040,677 99,563,458 56.76% 
Cash in from the client- excl. VAT excl. Ret. Moneyl 01 0.00% 88.451,144 50.77% 1 .803,041 90,254,186 51.45% 
Cash in from 3rd Parties - excl. VAT 0 0.00% 0 0 0.00% 
Interest income 708,560 0.72% 265 708,825 0.71% 
Cash out(excl. VAT) 91,769,246 52.67% 2,096,401 93,865,647 53.51% 
Net Liquidity credilfil)el 01 0% -2,609,542 -1 .50% -293,094 -2,902,636 -1.65% 

7. Subcontractor Work (incl. Design) I T eta! Previous Month November2010 Total Reporting Month 
Total Portion of Subcontractor Budget I 60,353,024 (incl. SDS)I 44.95% 1 1 7,617,601 67.51% 140,299 1 17,757.900 67.13% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Perfonnance and Result in TSD GBP 

Performance Original planned Actual I Forecast Yearty Forecast 
Perfonnance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002 7.4% 
Jan 1 ,706 2,786 2,346 584 2,632 2,510 3,198 Result 2 0.00% 
Feb 2,526 4,026 2,026 1.7.�9 4,077 2,510 3,198 Performance and Result in 2009 
Mrz 3,526 5,026 2,526 1,579 5,170 2,510 3,198 Performance 37,733,6621 21,5% 
Apr 4,526 5,276 2,526 3,035 5.755 3,798 3,198 Result -21 0.00% ·-Mai 855 5,776 6,026 2,526 500 2'268 4,337- 3,798 3,198 Performance and Result in 2010 
Jun 1 ,355 5,776 6,526 1,026 1.052 2.049 6.492 3,798 3,198 Performance 51,043,745 29.1% 
Jul 2,375 5,776 6,526 1,026 1,331 1:531 5,1 12 3,798 3,198 Result 0 0.00% 

Aug 2,855 6,026 6,526 1.465 6:312 5.779 3,798 3,198 Perfonnance and Result in 2011 
Sep 3,055 4,626 6,526 1 ,®7 3,783 5.590 3,798 3,198 Performance 41,712,000 23.8% 
01<! 2,855 4,026 6,526 3,340 3.931 3,375 3,798 3,198 Result 0 0.00% 
Nov 1 ,535 2,526 5,026 1.7� 7,288 2,022 3,798 Performance and Result In 2012 
Dez 1 ,446 1 ,866 1 ,706 2,481 3.635 1 ,701 3,798 Performance 31 ,975,5001 1 8.2% 

Total 16,334 48,678 62.498 13,999 12,940 37,734 51 ,044 41,712 31 ,975 Result -460,551 -1.44% 
Linear Calculation total: 175,405 Total Performance and Result 

Performance 175,404,909 100.0% 
Result I -460,551 -0.26% 

� 

Edinburgh. 16/1212010 Edinburgh, 16/12/2010 

Place and Date Foerrler, Project Director Place and Date 
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4.8 
4.9 

4.10 
4.11  
4.12 
4 .13 
4.14 
4 .15 
4 .16 
4 .17 
4 .18 
4.19 
4.20 

Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
inte11rated Chan11es 

Unapproved, but in Job Site 
Estimate integrated Changes 

Total unapproved Changes 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 

5.5 
5.6 

5.7 
5.8 

5.9 
5.10 
5 . 1 1  
5 . 12 
5.13 
5 .14 
5.15 
5.16 
5.17 
5.18 
5 .19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 

ETN MPR 2010-11 

I 

Project: 

as per: 

Edinburgh Tram Network 

30/1 1 /201 0 

1.05 Weighted Result with Chances and Risks 

best case likely case worst case 

" GBP I " GBP I " GBP 

1 75,405 1 75;405 1 75,405 

13,127 3,136 2,642 

13,127 3,136 2,642 

3,425 2,925 
7,553 6,600 3,300 

1 7,624 1 5,400 7,700 

28,602 24,925 11 ,000 

217,133 203,466 189,047 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

0/.:, Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result {worst case) 
(Revenue worst case + Forecast Costs all cases) 

0/.:, Gross Margin based on Revenue Worst Case 

4.2 
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4.4 
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4.6 
4.7 

4.8 
4.9 

4 .10 
4 .11  
4 . 12 

4.13 
4.14 

4 .15 
4 .16 

4 .17 
4 .18 

4.19 
4.20 

r 4.1 : 4.20 

5 .1  
5 .2  

5 .3 
5 .4 

5.5 
5.6 

5.7 
5.8 

5.9 
5 .10 

5 . 1 1  
5 . 12 

5.13 
5 .14 

5 .15 
5 .16 

5.17 
5 .18 

5 .19 
5.20 

I: 5.1 : 5.20 

6 =1+3+4+5 

Cost 

Actual Cost Forecast 
according to Job Site Estimate incl. 
cost for inte11rated Chan11es 

Unapproved, but in Job Site Estimate 
integrated Changes 

Total unapproved Changes 

EOT3A- Cost 

Risks not included in JSE 

Uninsured Economic Losses 
Interest Income 

Chances 

Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 217,133 

Revenue 
Costs 

Result 

Revenue: 203,466 

Revenue 
Costs 

Result 

Revenue: 189,047 

IGross Margin previous month (most likely case) 

7130 

best case likely case worst case 

" GBP " GBP " GBP 

-175,866 -1 75,866 -175,866 

-13 ,225 -14 ,225 -16 ,225 

-13,225 -14,225 -16,225 

2,200 1 ,000 

2,200 1,000 

-186,891 -189,091 -192,091 

best case likely case worst case 

217 , 133 
-1 86,891 

30,243 

1 3.93% 

203,466 
-189 091 

14,375 

7.07% 

1 89,047 
-192 091 

-3,043 

-1.61% 

1 2.37% 7.07% -1.61% 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as  per: 30/1 1 /201 0 

2.01 Cost Reconciliation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Page: 

Print Date: 

I of 2 

14.1 2.2010 19:03:1 2  

Project: GB-2006-1 001 AK29 Edinburgh Tram 201 0_1 1 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP 
Reporting Month: 29. R.·P. 1 1 .201 O, 30.11 .201 O 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model: Rev.4_20101130 

25.J .20L41 Scctlt111 l - Site Cost 

1.1 SECTION 1 - Overall 

25.1.101-'.il Sccticm lAl+lA1-TilA 

25.1 .201.1'.! Sct:ticm lA.1- - TilA 

1 .1 SECITON 1 - Sub-Soction 1 .-\  

25.1 .201.40 Section l n (Mairr Sub Crnmnm .. 

SECITON 1 - Sub-Scctim1 1 Il 

15.1 .101.43 Section lCJ - TDA 

25.1.101.44 Sccticm lC1 - TilA 

15.1 .101.45 Section JCJ 

1.4 SECTION 1 - Sub-Scctitm JC 

25.1 .201.51 Scction lD MttcKcnzk: 

25.1.201.% SuJljllAgrtl\'! Princcs Strcct 

l.5 SECITON 1 - Sub-Scctim1 JD 

25.1::Wl.5.� Site Casts /Remaining Works .. 

25.1.201.:54 Trnck & Hirnllilion - TBA 

25.1.101.55 

25.J .101.5(1 S27 Edintiuq;hPiwi<. Statitrn .. 

15.1.201.:57 

25.1.101.5!\ Other Structures 

,., SECITON 5 - Sub-Scctimts 5ADC 

25.1.201.61 Section 1+5A (Main Sub Gr:.hml1J 

25.1.201.61 Section 5C+7 (Main Suh Fan�,. 

15.1.201.6] Section 6 (Mnin Sub iltwT) 

SECTlON PACKAGES - Sub-Secti.. 

25.1:201.11 Tentprir'aryTrnfiic 11.fanagcmcm .. 

15.1.101.11 Strectli£:hting- Til.o\ 

15.1.201.11 Lmd.<capini; -TnA 

,., SECTJONWTDE 

CONSTRUCTION 

25.1.201.M Cm1smtiu111 0fficc /Running .. 

25.1 .201.65 Staff 

15.1.101.M Dcsii;n And Enginecrin� 

15.l.201.fi7 liL�urn11ecs. Ilond.'i, Interests 

25.1 .201.MI Tender Costs 

25.1.201.71 Cm1sulta.nt:s 

OVERHEAD 

25.1.201.72 Riaks/Op1xi1tunitic.4Escal.ation 

CONTINGENCIES 

Total 

without Allocation 

ETN MPR 2010-1 1  

TO DATE 
Actual 
Cost 

Accruals 
Deferrals 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

31 3.702 -5.483 308,21 � 

313.702 -5.483 308.21E 

2.466.387 442.951 2.909.33� 

4.545 _, 4.54 

2.470.932 442.949 2.913.881 

482.493 91.15[ 573.64� 

482.493 91.15C 573.64 

2.273 -1 '2.27� 

1 7.661 c 1 7  .. 661 

838.657 196.014 1 .034.671 

858.591 196.013 1.054.604 

667.853 1 20.853 788.70f 

1 1 .734.821 605.13E 1 2.339.95� 

12.402.674 725.991 13.128.66� 

1 Jl40.164 20.67S 1 .060.84� 

2.147.066 34B.84C 2.495.90E 

297. 1 1 4  -SE 297.05E 

6 . 1 1 3.455 427.768 6.541.22 

2.745.397 1 83.62S 2.929.02E 

4.542.039 31 7.331 4.859.37( 

16.885.235 1.298.191 18.183.42f 

7.652. 185 877.90E 8.530.09� 

6.349.051 263.83E 6.612.88� 

1 3.044.741 1 .041.91E 14.086.65 

27.045.977 2.183.66� 29.229.63E 

2.961 .469 67.355 3.028.82 

o c 

o c 

2.961.469 67.355 3.028.824 

63.421.073 4.999.82f 68.420.901 

2.586.439 1 1 6.973 2.703.41� 

14.830.395 240.71 15.071 , 10� 

9,174.545 9.636.03i 

194.292 -35.062 159.23( 

543.775 c 543.77� 

2.588,614 892.92C 3.481 .534 

29.918.060 1.677.034 31.595.094 

o c 

o c 

93.339.133 6.676.86� 100.015.99� 

327.830 

327.830 

1 .718. 166 

o 

1.718.166 

373.326 

373.326 

1 1 .788 

o 

933.729 

945.517 

446.757 

10 .671.732 

11 .118.489 

784.904 

693.312 

o 

4.713.021 

1 .861 .975 

2.636.378 

10.689.590 

7.317.022 

4,800.648 

1 1 .652.428 

23.770.098 

1 .549.803 

o 

o 

1.549.803 

50.492.819 

2.218.986 

1 1 .982.965 

6.827.893 

493.860 

543.775 

1 .854.394 

23.921.873 

o 

o 

74.414.692 

-90 

Allowahle for 
unappmved 

VO's 

Variam:eto Kevised 
Dak UJC 

7 
8=(6+7)-5 IQ.illJC-Kate 

9 

C 19.61 1 

C 19.611 

3.341 - 1 . 1 87.831 

C -4.54 

3.341 -1.192.374 

141 .471 -58.846 

141.471 -58.84f 

C 9.51' 

C -17.661 

12.53 -88.401 

12.53� -96.554 

C -341 .949 

C -1 .668.22 

C -2.010.176 

C -275.93! 

856.50 -946.08 

[ -297 05! 

37.50E -1 .790.69! 

227.10 -839.949 

34.75� -2.188.23 

1.155.870 -6.337.966 

1 02.95� - 1 . 1 1  Q, 1 1 :  

241 .91(  -1 .570.331 

30.34!: -2.403.88,1 

375.214 -5.084.32 

97.67� -1 .381 .341 

c ( 

c 

97.67� -1.381.349 

1 .786.101 -16.141.981 
43.23E -441 .1 81 

241 .1 n  -2.846.96! 

506.32( -2.301.821 

3.3n 338.009 

c ( 

84.946 -1 .542.lQ.I 

327.830 

327.830 

2.971 .065 

2.971.065 

61 9.046 

619.046 

13.1 1 8  

o 

1 .037.999 

1.051.117 

793.608 

1 2.342.576 

13.136.182 

1 .060.255 

2.695.855 

o 

6.572.580 

2.905.037 

4.920.307 

18.154.034 

8.587.552 

6.639.195 

1 4 . 1 1 3.917 

29.340.664 

3.036.092 

o 

o 

3.036.092 

68.636.030 

2.700.368 

1 5.057.037 

9,638.817 

1 93.845 

543.870 

3.506.958 

879.061 -6.794.160 31.640.895 

c ( o 

o 

2.665.16� -22.936.141 100.276.925 

-90 -90 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Varianceto Date At1ua1 Cnst Actual Variance 

with 
An:urnls 

1 1  

Allowable 
lludget 

Original 
\\'Qty. 

Budget 
Orig. Contr. 
with AQty. 

1 5  
1 0  = 9 - 5 

19 .611  1 0.898 

19.611 10.898 

61.72 o 

-4.54 o 

57.184 

45.40: 417 

45.40 417 

1 0.84f o 

-17 .661 o 

3.321 o 

-3.48 

4.90( o 

2.61 1 0.565 

7.51 10.565 

-581 26.751 

1 99.941 -51 .496 

-297.05! 41 .607 

31 .35 9.009 

-23.989 8.625 

60.93 293.644 

-29.39 328.140 

57.451 -35.951 

26.30! 44.538 

27.26( 552.851 

1 1 1 .02! 561.436 

7.261 71 .126 

( o 

o 

7.26f 71.126 

215.12! 982.582 

-3.044 82,615 

-14.07: 41 5.023 

2.78'. 337.886 

34.61' 31 .181  

o 

25.424 11 8.265 

45.801 984.970 

( o 

( 

13=12-11 
1 2  14 

4.382 -6.51f 3.1 35.32: 3 . 135.322 

4.382 -6.516 3.135.32: 3.135.322 

1 55.47 1 55.47 7.376.52: 7.376.522 

c c 2.257.64 2.257.643 

155.477 155.477 9.634.165' 9.634.165 

80.311 79.894 4.070.396 4.070.396 

80.311 79.894 4.070.396 4.070.396 

1 1 .788 1 1 .78! 1 .086.641 1 ,086.641 

c c 4.335.508 4.335.508 

c 66.02 66.024 

11 .788 11.781: 5.488.173 5.488.173 

c c 3.062.303 3 .062.303 

c -10.56!: 1 . 1 32.51 1 .132.51 3 

-10.56� 4.194.816 4.194.816 

83.33E 56.58!: 855.828 855.828 

914.71 � 966.20E 4.929.00f 4.929.008 

c -41.60 2.402.04 2.402.044 

7.65E -1 .35 4.674.53( 4.674.535 

8.70€ 81 2.400.22: 2.400.222 

-27.68C -321 .324 8.210.211 8.21 0.21 1 

986.730 658.59( 23.471.848 23.471.848 

c 35.951 20.024.410 20.024.410 

217.065 1 72.52� 5.738.97: 5.738.972 
220.96� -331 .88E 13.932.200 1 3.932.200 

438.030 -123.406 39.695.58: 39.695.582 

74.208 3.082 2.765.57( 2.765.570 

c 1 . 1 30.22 1 .1 30.224 

c c 1 50.000 1 50.000 

74.208 3.08� 4.045.794 4.045.794 

1.750.926 768.344 93.736.09! 93.736.096 

1 78.38C 95,76!: 1 .988.00: 1 .988.002 

1 ,234.004 818.981 13.241.33 1 3.241.334 

1 0 1 . 1 1 C  -236.77f 3.308.81: 3.308.81.5 

99.68( 68.49f 2.552.27 2.552.277 

c c 543.77: 543.775 

1 .21 6.441 1 .098.176 58.9.297i 589.297 

2.829.615 1 .844.645 22.223.500 22.223.500 

c c 9.878.47( 9.878.470 

9.878.470 9.878.470 

260.93( 1.967.552 4.580.541 2.612.98S 125.838.066 125.838.066 

-90 -4.812 -4.812 

9/30 

Budget Agreed 
VO's 

A Qty. 

( 

( 

229.49: 

( 

229.49: 

1 3.45< 

13.45 

1 1 ,781 

7.861 

933.721 

953.386 

-371.80! 

9,768.68! 

9.396.88( 

( 

1 .793.40! 

234.26 

242.771 

1 .959.105 

4.229.54f 

2.302.09( 

1 .944.5 1 (  

1 .557.52( 

5.804.12! 

463 . .69,1 

-10.26 

453.42 

21.080.31( 

1 .533.33: 

7..827.33: 

4.377.95! 

1 .687.0H 

( 

1 .685.72: 

17.111.361 

( 

( 

38.191.671 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

3.341 

c 

3.341 

14 1 .471 

141 .471 

c 

c 

12.53 

12.533 

c 

c 

c 

c 

856.50i 

c 

37.50E 

227, 10� 

34.75: 

1.155.87C 

102.959 

241 .91C  

30.345 

375.214 

97.67� 

c 

97.67� 

1.786.101 

65,81 1 

506.32C 

78.592 

c 

104.54C 

Budget 
Total 
AQty. 

18=15+-16+17 

3.135.322 

3.135.322 

7.609.355 

2.257.643 

9.866.998 

4.225.319 

4.225.319 

1 .098.429 

4.343.3n 

1 .01 2.286 

6.454.092 

2.690.497 

1 0.901 .199 

13.591.696 

855.828 

7.578.924 

2.402.0M 

4.946.304 

2.870.095 

1 0.204.o71 

28.857.266 

22.429.464 

7.925.392 

1 5.520.065 

45.874.921 

3.326.936 

1 . 1 1 9.957 

1 50.000 

Ke vised 
UJCt. 
AQty. 

1 9  

1 .030.782 

1.030.782 

8,1 82.697 

2.257.643 

10.440.340 

4.025.163 

4.025.163 

1 .099.759 

4.343.377 

1 . 1 04.024 

6.547.160 

3.1 05.663 

1 2.405.274 

1 5.510.937 

1 . 131 . 180 

8.510.981 

2.402.044 

6.729.869 

3.826.009 

1 1 .230.536 

33.830.619 

22.437.907 

7.1 72.296 

1 6.690.586 

46.300.789 

4.655.844 

1 .130.224 

1 50.000 

% 
Completl! 

20=911 9  

31 ,80 % 

31,80% 

36.31 �1. 

0.00 o/. 

28,46 °/c 

1 5,38 % 

15,38 °� 

1 , 19 % 

0,00 °/c 

94.02 o/. 

16,05o/c 

25,55 °/c 

99,49 °/c 

84,69 °/, 

93,73 o/. 

31 ,68 "!. 

97,66 o/. 

75,93 % 

53,66 °/c 

38,27 "/c 

92,57 % 

84.56 °/c 

63,37 % 

65,21 o/. 

O.OOo/. 

0,00 % 

4.596.893 5.936.068 51,15 '% 

116.602.507 123.621.858 55,52 % 

3.587. 146 4.1 08.098 

21 .430.795 

8.1 93.091 

4.317.887 

543.775 

2.379.559 

22.605.076 66,61 o/, 

1 0.287.284 93,70 % 

4.805.911 4,03 % 
543.870 1 00,00 °1. 

4.873.623 71 ,96 % 

Cost to 
Complete 
IAQ-IQ) 

Tl="I LJ-9 

702.952 

702.952 

5 .211 .632 

2.257.643 

7.469.275 

3.406.1 17 

3.406.117 

1 . 086.641 

4.343.3n 

66.025 

5.496.043 

2.3 1 2,057 

62.698 

2.374.755 

70.925 

5.81 5. 126 

2.402.044 

1 57.289 

920.972 

6.310.229 

1 5.676.585 

1 3.850.355 

533. 101 

2.576.669 

16.960.125 

1 .619.752 

1 .130.224 

1 50.000 

2.899.976 

54.985.828 

1 .407.730 

7.548.039 

648.467 

4.61 2.066 

1 .366.665 

Forecast 
Final Cost 

22=5+21 

1 .0 1 1 . 1 71 

1.011.171 

8.1 20.97( 

2.262.18! 

10.383.15! 

3.979,760 

3.979.76( 

1 .088.91'.  

4.361 .031 

1 .1 00.696 

6.550.64 

3.1 00.76: 

12.402.65 

15.503.420 

1 . 131 .761 

8.3 1 1 .03: 

2.699.10: 

6.698.51 

3.849.991 

11.1 69.599 

33.860.011 

22.380.441 

7.145.99( 

16.663.32! 

46.189.764 

4.648.57f 

1 .130.22 

150.00( 

5.928.800 

123.406.72! 

4.1 1 1 .14: 

22.619.141 

10.284.501 

4.771 .296 

543.77! 

4.848.1 9! 

1<'nrera�t 
Final 

Varianre 
23==18-22 

2.1 24. 151  

2.124.151 

-51 1 .615  

-4.543 

-516.158 

245.559 

245.559 

9.516 

-17,661 

-88.410 

-96.555 

-410,268 

-1 .501 .458 

-1.911 .724 

-275.940 

-732.108 

-297.058 

-1 .752.208 

-979.903 

-965.528 

-5.002.745 

49.016 

779.402 

-1 . 143.261 

-:314.843 

-1 .321 .640 

-10.267 

o 

-1.331.907 

-6.804.222 

-523.996 

-1 . 1 88.353 

-2.091 .410  

-453.409 

o 

-2.468.640 

Projected 
Variance 
(lfoear) 
24=8/20 

61 .67C 

61.670 

-3.271.361 

-4.54� 

-3.275.904 

-382.614 

-382.614 

9.51E 

-1 7.661 

-94.032 

-102.177 

-1 .338.352 

-1 .676.77S 

-3.015.131 

-294.39E 

-2.986.38E 

-297.05E 

-1 .833.60� 

-1 , 106.21 5 

-4.994.83� 

-11.512.493 

-2.900.73i 

-1 .696.371 

-2.842.815  

-7.439.923 

-2. 1 1 8.30� 

-2.118.309 

-27.784.880 

-671 .21 � 

-4.274.08� 

-2.456.58E 

338.oog 

-2.143.127 

1 .117.39� 40.452.253 47.223.862 67,00 °la 15.582.967 47.178.061 -6.725.808 -9.206.99a 

c 9.878.470 5.019.788 0.00 o/. 5.01 9.788 5.019.781 4.858.682 

9.878.470 5.019.788 0,00 % 5.019.788 5.019.78l 4.858.682 

2.903.493 166.933.230 175.865.508 57,02 °/o 75.588.583 175.604.57f -8.671.348 -36.991.87f 

printed: 12/16/1 O 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK29 Edinburgh Tram 201 0_1 1 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 29. R.·P. 1 1 .201 O, 30.11 .201 O 

WORK I COST CODES 

Work- / Cost Ut>scription 
Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost wHhout Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� Actual Cost 
Uefl'rrnls with Accrual� 

5=3+4 

93.339.133 6.676.86 100.016.000 

93.339.133 6.676.86 100.016.000 

TO DATE 

Actual Allow-
ahleim:I. 

agret>d VO's 

74.414.603 

74.414.603 

Allowahle for Variam:t' to Revised 
umapprnve.d Date UJC 

vo·.� lQ:d)JC-Kate 
7 8=(6+7)- 5  ' 

2.665.161 -22.936.236 100.276.836 

2.665.161 -22.936.236 100.276.83 

Gross Margin original Contract and agreed VO's (PF = 0,9974, PFB = 1 ,0693) 

!Total Cost wHhoul Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance withoul Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

I 100.016.0001 74.414.6031 100.276.836
1 

5.l%,Q31 -1Afl.720 

6,48 % -0,26 % 

79.571.53 100.016.11 

100.016.000 100.016.00 

-20.444.465 1 1 6  

-25,69 % 0.00 % 

79.571 .5JS 100.0lfi.lHi 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 ,0152, PFB = 1 ,0695) 

ITolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prima Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

ETN MPR 2010-1 1  

77.079.7641 100.276.836
1 

5.)57.044 1.514.108 

6,50 % 1 ,50 % 

82.436.110 IOl.1101.1144 

100.016.00 100.016.00 

- 17.579.192,00 1 .785.044 

-21 ,32 % 1 ,75 % 

it; .. 4:>6.!\08 101.801.044 

Variam:t'.to Uate 

IIJ= 9-5 

260.83 

260.83 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 

Actual Cust Actual Variance Budget Budget 
with Allowable Original Orig. Contr. 

Accurnl� WQty. with AQty. 
I I  1 2  13=1'.!-l' I 14 1 5  

1.967.556 4.575.730 2.608.174 125.838.066 125.838.066 

10/30 

125.838.066 1 25.838.066 

125.838.0661 125.838.0661 

15.()70.749 11.443.143 

1 1 ,07% 6,29 % 

141.508.815 134.281.20 

141.508.815 U4.:?.81.:..09 

125.838.0661 125.838.0661 

15.li70.749 

1 1 ,07 % 

141.5011.1115 1�.2111.201 

141.SOlU\15 1J4.1!\l.10CJ 

.Budget Agreed 
VO's 

AQty. 
1 6  

38.191 .67 

38.191.67 

38.191.679 

2.932.0(,9,1)0 

7,13 % 

41. 123.741 

41.11J.741 

38.191.679 

41. 123.74 

41.113.741 

Budget unappr. Budget Revist'd 
VO's AQty. Tutal l>JCt 

1 7  A Qty. A Qty. 
18=15+1 '1+"17 " 

2.903.493 166.933.231 175.865.507 

2.903.49 166.933.231 175.865.507 

2.903.49� 

3.135.95( 

J.135.959 

164.029.7381 175.865.5071 

1 1 .)75.111 -46(L 557 

6,49 % -0,26 % 

175.404.950 175.404.95 

175.40-t.950 175.404.950 

166.933.2311 175.865.5071 

l l .li07.ti7l\ 2.675.401 

6,50 % 1 ,50 % 

1711.540.909 1711.540.901 

rnl.540.909 17R.S4Q.90CJ 

% 
Complete 

'.!0=9rl 9 

57,0 °/c 

Page: 2 of 2 

Print Date: 14.1 2.2010 19:03:1 2  

Currency: GBP 

FORECAST FINAL 

Cost to Forecast 
Complete Final Cost 
(AQ-lQ) 
'.! 1 ="19-9 22=5+21 

75.588.671 175.604.671 

75.588.671 1 75.604.671 

175.604.6711 

-199,721 

-0, 1 1 % 

175.404.95 

175.404.950 

175.604.6711 

2.936.J:.)8 

1 ,64 % 

1711.540.9 

17!1.540.009 

Forecast 
l<'im1I 

Variance 
23::=18-22 

-8.671.44 

printed: 12/16/1 O 

Prnjei:ttrl 
Variance 

tlinear) 
:!4=81'.!ll 

-40.239.011 
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ETN MPR 2010-11 

Pro)'!ct: Edinburgh Tram Network 

3011112010 

2.05 OrganisatiOll Chart 

11/30 

EDINBURGH TRAM NETWORK 
aVIL WORKS TEAM 

BtLFING� ! B�RG�R 

printed: 12/16/1 O 
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Project: Edinburgh Tram Network 

as per: 30/1 1 /201 0 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 
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Project: Edinburgh Tram Network 
B I L F I  N G !l! I �.�

RGER 
as per: 30/1 1 /201 0 

2.08a Approved Change Orders n 
II 

Job Estimate Budgets 

INTC TNC TCO DRP EQT PS Section AC as Description Date of 
Reven us Desgn & ConstrucliD11 OH&P / Margin Margin in % Remarks 

Approval 

200 5=1-2-3-4 6,=5f1 

SDS NA SDS NA 66 SDS Navation Agmooient Provisional Sums 30/1 1/10 2,902,543.0C 2,902,543.0( 

PSSA PSSA 1C/D 96 SK Works carried oot under SupplsmBnlal Agroomenl cooc0rning Princes Stroot 20/03/09 12,780, 161.05 1 0,465,330. 1 [ 921,710.1 7.21% Sell1Bmen1 reached in Mediation 

43 UPS SW 71 Instruction ta procood w�h road surveys. 02/06/2009 89,050.01 66,01 1.81 6,601 .19 7.41 ?/o 

17  65 Hard standing at Haymarket Yards. 29/01/rB 1,01 1.75 750.0( 75.00 7.41% 

19  2A 61 GA Archaeological Survey lo the Galey Ale House 19/09/08 5,976.61 4,430.4( 443.04 7.41% 

21 2A 61  GA Asbestos r1  Iha Caledonian Ala House 1 9/09/08 6,053.6' 4,487.50 448.75 7.41% 

2,'.) 12 2A 61 GA DBmolition ol Access Steps to Haymarket Station Carpark 23/01/09 2,360.75 1,71 0.0( 217.96 9.23% 

42 58 66 Delay and Disruption to Ravelston Tramstop Landscaping 01/06(09 2,409.05 2,052.00 205.2( 8.52% 

48 15  66  Ack:litional TRO Drawings as  SDS--1..sttsrdatsd 4th July 2008 22/01/09 3,550. 18  3,024.0( 302.40 8.52% 

51 5A 61 GA TNCOQ2-Utilities diversions & associated works 03/12/08 75.488.50 54,944.Sc 5,494.4 7.28% 

52 58 54 GA TNCOQ3-Utilitiss diversions & associated works 0311 2/08 88,027.1 64,070.91 6,407.13 7.28% 

53 5C 54157 GA TNC004·Utilitiss diversions & associated wor'Ks 1 0/10!08 39,217.65 28,539.9: 2,859.29 7.29?/o 

59 2A 61 GA Notified Departure in acc. With Scheduls 4 due lo tie·Asbestos Survey 3o/1o/08 29,947.80 22,200.0( 2,220.00 7.4"1% 

60 146 62166 Diversion of Existing Sewer al Gogarbum Bridge confkt wih the 300 mm die 07/07/10 36,292.29 26,778.73 2,677.8 7.38% 

74 63 64165 Sawer Diversion, Gogar Landrnl OB/06/09 1,433.79 1 ,213.64 121 .36 8.46% 

75 27 7A 62 OH Temporary Access Ramp from Depot 27/03/09 1 6,303.74 1 2,221.8( 1 ,072.59 6.58% 

76 131 65 Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 13/01/10 50,000.00 42,589.4' 4,256.94 8.52% 

76 184 66 Desi;ln for Edinburgh Gateway 22109/10 51 9,439.06 442,4523: 44,245.24 8.52% BB portion only 

77 1 1 2  66 DESIGN ONLY lo Amend �ne oi route design soction S#c (Batch 5122) 1 311 1/09 5,368.54 4,251.9( 425.19 7.92% 

84 1 8  65/66 TNCOQS-Burnsde road Diversion Fees for design (fNF _CORR.006) 03/02109 720.00 613.21 61.3: 8.52% 

85 125 IA1 31 SK TNC008 - Lindsay Road Retainilg Wal Cost Estimate 15101/10 484,065.00 352,329.m 35,232.9 7.28% 

87 64/65 Duct lnstalla1ion atLeithWak 22101/09 344.00 255.m 25.5( 7.41% 

91 98 5B 56 GA Reference ETNOD2 Edinburgh Park Structus (S27) Earthwork!¥Founda1ions. 04/09/09 52,388.71 37,750.6! 3,775.0! 7.21% 

1 04  161.1  1 1 9  5A 58 GA IFC Drawing Change Bai"d Drive RTW 25105/1 0 915,462.16 666,323.7< 66,632.38 7.28% Setllsment reached during iiternal DRP 

105 138 120 5B 58 GA IFC Drawing Change Bal-Jre011 Road Retaining Wall 15/02110 298,574.22 217,317.9< 21,731 .71 7.28% Settlsment reached during ilternal DRP 

1 08 193 5C 54 GA BDDI to IFC changes Gyls Tram Stop 1 1/10/10 26,424.41 1 9,393.51 1 ,762.88 6.67% 

1 1 1  167 7A 62 OH IFC Drawing Change Gogarburn Brdge 21/06/10 176,1 95.4[ 1 29,486. 13  1 2,948.61 Settlemenl reached aiter DRP 

112 1 1 5  1 1 5  2A 61  GA IFC Drawing Change Haymarket Viaduct 04/1 1/09 96, 173.00 70,000.00 7,000.00 7.28% Setllernen\ reached during Internal DRP 

1 1 3  168 2A 61 GA IFC Drawing Change RusseR Road Brdge 1 6/06/10 60,174.06 43,797.91 4,379.80 

1 1 5  162 95 5B 58 GA IFC Drawing Change Carri::kknowe Bridge 26105/1 0 138,265.23 100,637.0: 10,063.61 7.28% Ssttlement reached .after DRP 

1 16 180 5A 58 GA IFC Drawings Water ol Leith Bridge O:Y09/1 0 20,000.00 1 4,825.80 1,482.58 7.41% 

1 1 8  96 64165 IFC Drawing Change Cathedral Lane Sub Statioo 31/08/09 1,229.73 1 ,040.91 104.09 8.46% 

125 109 61/66 Unlorsoon Groond Cond�ions al Haymar'Ket Viad.Jc\ 22110/09 94,317.38 68,649.5" 6,864.7 7.28% 

139 144 66 Revised location ol OLE poles in Section 1A at the request ol GEC. 04/06/10 4,575.43 3,897.3( 389.7 8.52% 

141 24 66 West End Tramstop " revised requi"em011ts from CEC/tie. 09104/09 1 6, 636. 17 1 4,170.5( 1,417.0! 8.52% 

151 133.1 64165 Excavate and replace existing BO material w�hin existing utrnty trenches. 22101/10 1,065.68 9020: 90.20 8.46% 

1 57 50 7A 62 DH Survey oi Existing Drainage (Gogar Landlil) 01/05!09 4,027.46 2,931.41 293.1: 7.28% 

158 186 UPS 2A 61  GA Provisional Sum· Provide Crew Relief Facrntiss at  Haymarket Station Viaduct 22109/1 0 148,002.24 1 09,71251 10,971.21 7.41 % 

159 23 DPS Removal of Provisional Sum Main Contract - Relocation Ancient Monuments 1 2103!09 

166 IA 31  SK Demo�tion Di  e)(isting garags and iuel tanks on  Ocean Drive. 03112/08 1 9,560.50 14,500.0( 1,450.00 7.4"1% 

1 67 56 UPS 5A 61 GA Accommodation Works to Wanderers Clubhouse Building at Murrayiisk:l 26'05/09 191,060.84 141 ,631.41 14,163.14 7.41% 

168 16 1A 31 SK Demo�tion al e)(isting bu�ding at 33 Ocean Drive. 02/03/09 6,745.00 4,989.5< 51 1 .26 7.58% 
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Project: Edinburgh Tram Network 
B I L F I  N G !l! I �.�

RGER 
as per: 30/1 1 /201 0 

2.08a Approved Change Orders n 
II 

Job Estimate Budgets 

INTC TNC TCO DRP EQT PS Section AC as Description Date of 
Reven us Desgn & ConstrucliD11 OH&P / Margin Margin in % Remarks 

Approval 

200 5cc1-2-3-4 6=5f1 

176 7A 62 OH TBITlporary Ramps (2 no.) at Gogar Churcti Road Construct Car Park l a/1 2/08 7,725.08 5,62274 562.2 7.28% 

179 85 UPS 66 Gatetiouse Works to Murray!ield Stadillm Part 1 05/0BID9 108,664.00 92,558.7{ 9,255.8 8.52% 

179 86 UPS 66 Gatehouse Works lo Murrayfield Stadium Part 2 1 0!08/09 34,830.00 29,667.80 2,966.78 8.52% 

184 47 UPS 1B 40 SK Discovery oi void around existing BT Duct - Chainage 360 RHS 2!¥04/09 192.37 1426( 14.26 7.41% 

187 28 63 OH Add�i011al excavated material al Depot 02!04/09 1,660,654.40 1 ,223,27273 102,327.27 6.16% 

191 1 1 0  UPS 1B 48 SK Discovery oi coocrete encased lighting cable - Chainage 339 RHS 2Bl1 Df09 1 79.57 133.51 1 2 .92 7.19% 

192 14 UPS 1B 40 SK Discovery of Cable & Wireless ducts - Chain age 108 22/01/U9 1 87.35 1 36.31 1 3.64 7.28% 

193 46 UPS 1B 40 SK Discovery ol Hydrant in kerb �ne • Chainag0 333 RHS 29/04/09 449.22 333.00 33.30 7.41% 

195 45 UPS 1B 40 SK Discovery of temporary pedestrian crossing �ghting ducts 29/04/09 910.16 675.0( 67.m 7.37% 

196 157 64/65166 Litle King Strnet works required by CEC outsk:10 the LiTiits o1 Davia.lion 1 8/05/10 2,487.75 2,1 1 1 .2 21 1 . 1 3  8.49% 

201 192 1 1 8  5C 58 GA IFC Drawing changes - Depot AccBSS Bridg0 15/02/201 0  1 , 230,624.88 912,249.7 91,224.9 7.41% Settlemoot rnached altar DRP 

202 90 7A 62 OH IFC Drawing changes - Gogarburn Culverts 1 , 2 and 3 1 2/U8/09 1 3,368.47 9,730.3< 973.02 7.28% 

216  31  UPS 1B 40 SK Discovery ol alkathene water pipe above lormation level Chainage 265 RHS 29/04/09 618.86 458.7( 45.88 7.41% 

218 32 UPS 1B 40 SK Discovery of 2 No. LV and 1 No. LV cable:s above lormation level. - 182 RHS. 29/04/09 '295.47 21 8.31 22.74 7.70% 

220 33 UPS 1B 40 SK Discovery ol  Water connection pipework above formation level - 161  RHS 29/04/09 91.87 68. 1 0  6.81 7.41% 

222 66 UPS 1B 40 SK Discovery oi valves and a hydrant fDIJ�ng the new kerb line - 120 RHS 1 0/06/09 617.61 457.a: 45.78 7.41% 

223 34 UPS 1B 40 SK Discovery of  stone culvert · Chainage 100  RHS 29104/09 1,169.22 866.71 86.60 7.41% 

225 35 1B 48 SK Repairs required to lootpalh to allow pedestrian access Chainege 170 RHS 29/04/09 329.17 239.51 23.96 7.28% 

230 1 1 9  see TCO 165 

230 165 1 1 9  lA 31 SK IFC Drawing Changes -Tower Bridge Structure 1 8/06/10 260,973.48 189,950.8� -18,995.09 Settlement rnachBd alter DRP 

234 89 UPS 1B 40 SK Leith Wak (Section 18) Groundworks - Move THUS duels · Ch 345- 365 1 1/09/09 6,562.03 4,854.3 486.4: 7.41% 

237 10 UPS 2A 61  GA Move site boondary iencing at Haymarket Car Park 17/12/08 987.96 719.09 71.91 7.28% 

238 67 1C/D 21 SK Temporary Traiiic Li;Jhls opposite Manderson Street required 04/09/09 1 5,084.79 1 1 ,1 8221 1,1 1 8.21 7.41%, 

242 1 1 1  66 TRO Presentations by SDS to the public during September 2008 04/1 1/U9 23,480.00 20,000.Q( 2,000.00 8.52% 

243 68 66 Forth Ports Substation - lackol as-built iilormation 1 Q/06l09 7,824.12  6,664.5( 666.4� 8.52% 

257 44 66 FeasU��y Study (Design Only) Forth Ports access to ADM M��ng 29/04!09 1,624.82 1,384.0( 138.40 8.52% 

259 72 54/66 Cycleway al Edinburgh Park Station rnposilioned oulwith the LOD 15/06/09 52,094.65 39,609.70 3,922.9 7.53% 

260 36 1B 40 SK Relocate e)(is\ing Control Bo:,; • Section 1 B 29/04/09 1 ,274.98 945.1C 94.51 7.41% 

262 214 5B 54 GA BODI to I FC Drawing Changes · Sec::tion 58 · Track Drainage 17/11/10 Relerred to DRP 

266 25 63 OH Monthly Track Monitoring Network Rail East Coast North Line I Gogar Depot 27/03109 5,369.02 3,980.0( 398.00 7.41% 

268 133.2 5C 57 GA C,arry out Scottish Power Diversion at Gogar Roundabout 01/02/10 70,1 63.35 51 ,857.54 5,185.76 7.39% 

269 20 66 Instructions arising from Tracldorm Development Workshop 1 3102!09 371,057.96 316,063.00 31,606.30 8.52% 

271 1 9  66 Road Construction Details - Coostruction Methodology Statements Jor 1 3102/09 372,540.13 317,325.5( 31,732.5( 8.52% 

272 1 1  5B 54 GA Starter Layer below SUbsoil Level at Carrie!< Knowe 1 7/1 2/08 96,557.69 70,280.0( 7,028.00 7.28% 

273 65 64165/66 Gogarbum Retaining WaJI W14- Re-design Water Mains and Gas Main 07/07/09 1, 1 56.57 981.31 98.14 8.49% 

274 21 1C/D 21 SK Princes Stree1 Construction Wor\u;-closure to traiiK:: during construction 1 3102/09 7,522.40 5,576.2( 557.63 7.41% cost c/o PSSA 

279 84.1 66 West P�ton Tram slop 29/07/09 859.37 73200 73.20 8.52% 

281 172 lC 66 SK Revised proposals 1or Cathedral Lane Sub-station 13110/10 2,063.97 1 ,758.0 175.81 8.52% 

282 128 2A 61 GA Request for instruction to deal wih Japanese Knotweed · Retaining W.all W4 22101/10 24,282.78 1 8,000.5( 1 ,000.m 7.4"1% 

283 209 5B 56 GA Edinburgh Park Bridge (S27) - Pier 3 Base Formation 1 1/11/10 8,810.74 6,531.31 653.1'. 7.41 ?/o 

289 174 lA 66 Cycleway change at H.awthomevale-Section 1A4 08110/10 6,1 99.68 5,280.B. 528.0E 8.52% 

292 175 lA 31/66 SK Add�ional Ramp { Steps·at Lindsay Road Retaining Wall Section 1A4 08/10/10 2, 1 68.28 1 ,656.6< 165.66 7.64% 

r-=�r r�r+ln Cn�el '"''" lnllN"rn = �  
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INTC TNC TCO DRP EQT PS Section AC as Description 

297 40 7A 62 OH ForrnaLion Level ol Gogarburn Bri::lgs East Abutment 

304 104 DPS 1C/D 96 SK Provisiooal Sum for E:,;tra Overior Shel Grip at Junctions 

307 76 2A 61  GA Contaminated So� assessment al  Haymartrnt Depot 

309 123 58 56 GA Edinburgh Park Bridge (S27} - South Abutment Bass Formation 

315 201  117 7A 62 OH IFC Drawing Changes - Drainage - Gogarb·urn lo Airport 

321 198 1C S6 SK Rev Alignment Picardy Place, York Place, Londoo Road Junctions 

324 51 UPS 5C 57 GA A8 Underpass Phase 1 P�illg Obstructioos 

327 41 UPS 1 B  40 SK Dye test and camara survey at Cliainage 1 70 RHS 

328 42 UPS 18 40 SK Reinstate slabbed footway !ollowing MUDFA works 

330 49 UPS I B  40 SK Inst.an add�ional guly Chainage 250 RHS 

334 94 7A 62 OH Access at New lngliston 

335 215 5C 54 GA IFCto IFC Drawing Changes · Section 5C Track Drainage 

336 60 64 Eldensioo to Sile Ottice lor lie/SDS personnel 

337 99 1B 21/40/71 SK Testilg to carriageway at Leith Wak 

338 57 18 40 SK Remove ornamental iron bals from GroathiD De�t 

340 52 5C 56 GA Edinburgh Park Bridge South Abutmool Base • Existing servi:::e (cable) 

342 040 216 58 54 GA Transler of private umy diversioos lrom MUDFA at Edinburgh Park 

349 61 1C/D 21 SK Traifr: Managemsnl conlingsncy for EmBrgency Umy Works 

350 64 7A 62 OH Prntoctsd Species mitigation meaS1Jres 

352 69 1C/D 21 SK Ofi-peak Taxi Rank al George Street 

359 202 1 D  52 SK Haymerl<BI Junction· UndBrgrnund Chamber al Clifton Terrace 

360 54 DPS 66 AReralion o1 Delsgn al Forth Ports Road 8 

361 55 UPS 5A 6 1  G A  Scottish Power Umy Diversion nsar Murraylield Station 

362 106  58 56 GA Edinburgh Park Bridgs - Approach Ramps additional earthworks 

364 30.2 64165 New Manhole (MH1) a1 Balbimie Place 

367 134 2A 61 GA Haymerl<BI Station - Network Rail Access Doorway 

369 126 5C 57/71 GA Maintain Thus and C & W services end dismantle water main et AB Underpass 

371) 1 1 0  58 56 GA Existing Ground levels at Edinburgh Par!< Brid;Je 

371 75 UPS 7A 62 OH Transier MUDFA Utiny DivBrsion Sect. SG-Conilcl SchedlJle 5C!BT/D/05 

373 74 UPS 7A 62 OH Translsr MUDFA Utitiy Diversion Sect. 5C-Con11cl Schedule SC!TEJD/05 

385 62 1C/D 21 SK Section 1 C/1 D-Add�ional MASS barriers on Greal Stuart Strnst 

390 53 58 54 GA Carrick Knowe chain age 520200 lo 520240 · sub-grade improvement 

392 59 58 56 GA Pier 1 Base Fomiation · Section 58 

399 141 7A 62 OH Add�ion oi starter and capping layers in Section 7A 

401 92 7A 62 OH Add�ional earthworks to western approach embankment al Gogarburn Bridge 

402 142 58 54 GA Add�ion oi starter and capping layers in Section SB 

403 143 5C 54 GA Add�ion of starter and capping layers in Ssction SC 

407 97 63 OH Hard material wihin Gogar excavation 

409 70 66 Forth Ports · New construction a1 Ocean Drivs 

413 84.2 UPS 7A 62 OH Provi::IB local protection o1 sswer al Chainags 71 1990 

414 107 2A 21/61 SK,GA Sample soil nai�ng to embankments bBlwoon Russell Road & Water oi Leilh 

419 82 IC 21143 SK Replace MASS barriers at St Andrews Squam 

420 196 1B 21 SK Leith Wal< Gyratory System 

ETN MPR 2010-11 

Project: Edinburgh Tram Network 

as per: 30/1 1 /201 0 

2.08a Approved Change Orders 

Job Estimate Budgets 

Date of 
Reven us Desgn & ConstrucliD11 OH&P / Margin 

Approval 

200 5cc1-2-3-4 

29/04/09 8,466.27 6,16201 61 6.4C 

1 211 0/09 156,259.21 1 1 3,728.94 1 1 ,378.5< 

1 1/06&20/08109 54,986.59 40,761.00 4,076. 1 0  

25/1 1/09 9,494.75 7,2026i 717.46 

10/02/201 0  997,068.00 739, 1 1 6.3! 73,911.64 

20/10/10 50,000.00 42,589.4-4 4,258.94 

01/05/09 4,613.5E 3,420.0( 342.0C 

29/04/09 711 .8< 527.61 52.7, 

29/04/09 1,386.54 1 ,021.a� 1 02.78 

08/05/09 2,170.14 1,579.5: 1 57.96 

20/08/09 5,827.59 4,28294 428.� 

17/11/10 

02/06/09 150,000.00 1 20,096.0B 0.00 

04/09/09 1 5,452.46 1 1 ,454.7: 1 ,145.48 

03/06(09 406.26 301.1( 30.1< 

01/05/09 609.69 451.9: 45.21 

19/11/10 1,535.82 1 , 1 38.49 1 1 3.85 

02/06/09 404.70 300.00 30.00 

05/06!09 9,262.22 6,862.2( 686.2< 

la/06/09 2,213.71 1,641.0( 164.10 

29/10/10 92,836.17 68,818.51 6,881.85 

1 5/05itl9 1 1,932.54 10,164.0( 1,01 6.40 

05106f{J9 8,689.80 6,1 88.5( 768.86 

09/1 0!09 185,000.00 1 34,653. 1 [  13,465.31 

1 2/02110 1,498.23 1 ,268. 1 9  1 26.81 

08!02/10 2,814.69 2,086.5( 208.65 

17/12/09 20,324.64 14,793.8 1,478.81 

23/11 /09 61,851.30 47,265.3( 4,721.44 

1 7/06!09 855.81 622.91 62.29 

1 7(06/09 3,269.16 2,379.4 237.95 

02/06/09 915.27 678.4! 67.8( 

1 5105/09 98,501.39 71 ,694.73 7,169.47 

03/06/09 561.45 408.6( 40.8 

04/03/1 0 1 ,  139,305.68 829,249.3( 82,924.93 

1 3108!09 36,616.19 26,651.21 2,665.1: 

03103/1 0 1 ,048, 1 64.38 743,019.3< 74,301.9: 

03/03/1 0 930, 159.34 677,020.0( 67,703.20 

02/09!09 35,806.89 26,062.2 2,606.21 

l Q/06/09 2,817.60 2,400.0( 240.0( 

31/07/09 2,696.95 1 ,999.2< 199.93 

09/1 0/09 44,7 1 !!.35 33,149.26 3,314.94 

14/08/09 22,896.58 1 6,973.00 1 ,697.31 

08/10/10 5,036.91 3,733.81  373.3( 

15/30 

Margil in % Remarks 

7.28% 

7.28% Instruction o1 PravSum Current Value ;.ist partially 

7.41% 

7.56% 

7.41 % SBltlemenl reachsd during Internal DRP 

8.52% 

7.41% 

7.41% 

7.41% 

7.28% 

7.35% 

Reierred to DRP 

0.00% 

7.41% 

7.42% 

7.42% 

7.41% 

7.41% 

7.41% 

7.41%, 

8.52% 

8.85% 

7.28% 

8.45% 

7.41%, 

7.28% 

7.63% 

7.28% 

7.28% 

7.41% 

7.28% 

7.28% 

7.28% Estimate provisional 

7.28% 

7.09% 

7.28% 

7.28% 

8.52% 

7.41% 

7.41% 

7.41% 

7.41%, 
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INTC TNC TCO DRP EQT PS Section AC as Description 

431 108 58 57 GA Slew existing BT duct al AB underpass 

433 187 2A 21 SK Traill: management at Verity House Access Road 

434 130 1 C/D 21 SK George Street Emergency road clDSure 

436 129 1C/D 21 SK Lothian Rood pedestrian disruption 

437 102 58 58 GA Carrie!< Knowe works outwilh the LOO 

439 77 66 SDS' proposed olfl:e move to Edinburgh Park IT costs 

448 155 64/65/66 Change to street �ghting at Haymarkel Terrace 

449 80 58 21 SK Reinstatement ol Bus Link -Tra!iic Managemsnt 

472 91 66 Dsvelopsd kinernati:: envslape (DKE) chock 

473 147 IA 31 SK Construction oi 3 no. sswer protection slabs and new chamber at Lindsay Road 

473 147A 1A 31 SK Construction o1 3 no. sewer protection slabs and nsw chamber at Lindsay Road 

474 135 58 54 GA Add�ional manhole requirement - Section 58 

475 105.1  UPS 58 57 GA AB Undsrpass -BT works - Slew 2 way and 4 way ducts 

479 153 5A 58 GA Propossd sewer �ning at Water of Leith Bridge 

486 105.2 66 TRO Changes September 2009 

492 170 66 IFC drawing changes - Haymarket Car Park 

499 179 66 Fmderi::k S1ree1 pedestrian crossing 

500 198 1C 66 Pi::ardy Place - rsdesign north side to  incorporate a 1ourth lane eastbound 

502 136 58 58 GA Add�ional excHValion at Carri::k Knowe North Abutment 

5 1 7  139 2A 61 GA Scottish Power Umy Diversion SAISP/D/05 at Russell Road Retaining Wall 

543 164 1C/D 21 SK Tmnsyt and Linsig modelling -Aecom 

558 206 5C 21 SK Sooth Gyle Access Bridge Hirn of TM Eqt.J�menl 

559 203 5C 57 GA AS Underpass Scottish Gas Main Diversion 

578 204 5C 57 GA AS Underpass - Phase 2 - Piling obstructioos 

583 200 1 C/D 21 SK Part rninstatemenl o1 Princes Street contingency route 

595 205 2A 61 GA Haymer!(et Station - additional works lo Network Rail access door 

601 SWC2 58 54 GA Bus Gate - Unfoceseen ground condaions existing Scottish Power LV cable 

602 199 58 54 GA Bus Gate+ Unloreseen ground cond�ions - existing 1oul water manhole 

653 191 7A 62 OH Badger Sett Removal 

654 109 210  5C 66 OH Add�ional Tram slap at Gogar to be named "Edinburgh Gateway 

655 195 7A 66 OH Relocate drainage from AB at Gogar Interchange 

660 197 7A 66 OH Topographical survey 1or Burnside Road 

668 SWNOOB 58 54 GA Busgate: Scottish Power HV Cable Clash w�h Drainage 

679 1 1 3  21 1 1A 31 SK Tower Place Bridge Diversion 

001A-D 1 1 6  EOT1 64/65167 I FC da.les entered into the Schedule Part 1 5  (Soc\ 1A-1D) 

052a 158 58 54 GA TNC003-Utilities diversions & associated wor\(s 

053, 150 5C 54 GA TNC004 : Utrnties diversions & associated works " Water main diversion only 

074a 189 7A 62 OH Gogar Landfill Emban kment Sewer Diversion - Flexible Sleeve 

OBBa 137 DPS 63 OH Power Supply Ducts Section 6 

088b 160 7A 62 OH Power Supply Ducts - lngliston Park And rids Tram Stop 

706 212 1A 21/31 SK Tower Place Bridge - Sequence o1 wor!(s 

146, 132 101 2A 61 GA IFC Drawing Change Russel Road R1Ws Wan 4 

146b 161 .2 2A 61 GA IFC Drawing Change RusseR Road R1Ws Wal 3 

ETN MPR 2010-11 

Project: Edinburgh Tram Network 

as per: 30/1 1 /201 0 

2.08a Approved Change Orders 

Job Estimate Budgets 

Date of 
Reven us Desgn & ConstrucliD11 OH&P / Margin 

Approval 

200 5cc1-2-3-4 

1:Yl D/09 22,B46.79 16,934.93 1 ,693.49 

1 1/10/10 1 0,841.52 B,037.0( 803.31 

25/01/ 10 1,516.30 1 , 1 24.0. 1 1 2.40 

25101/10 8,640.25 6,404.9: 640.5( 

23/11/09 4,323.55 3,205.Q[ 320.50 

07/07/U9 28,000.00 20,756. 1 <  2,075.61 

07/05(1 0 1 , 1 54.69 979.7 97.9E 

23/07/09 

08/02/1 0 1 5, 1 1 8.77 1 2,878.0( 1 ,287.8( 

02/04/1 0 31,635.17 23,025.61 2,302.7 

01/09/10 31,635.17 23,025.6( -2,302.72 

08/02/1 0 7,085.74 5, 1 57.3� 515.74 

09/1 0/09 94,954.28 70,144.0c 7,344.31: 

04/06/1 0 59,708.68 44,261.4-' 4,426. 14  

3,430.43 2,92200 292.20 

1 8/08/10 40,000.00 29,651.51 2,965.1 6  

30/09/1 0 1 7,638.18 1 5,024.0( 1 ,502.40 

20/10/10 50,000.00 42,589.44 4,258.94 

OB/02/10 390.94 284.5( 28.45 

22/02/1 0 20,005.56 1 4,829.9< 1 ,482.99 

20/08/10 60,382.00 44,760.51 4,476.06 

24/1 1/10 24,530.65 1 8:,184.3< 1,81 8.43 

09/1 1/10 2,263.62 1,678.0( 167.80 

1 1/ 1 1 /1 0  9,480.91 7,028. 1 (  702.81 

29110/10 21,946.88 1 6,269.00 1 , 626.90 

1 W 1 1 /10 1,821.15 1,350.0( 135.00 

20!10/10 2,459.28 1 ,823.04 182.30 

20/10/10 3,846.3 2,851.21 285.13 

08/10/10 1,839.51 1,3'63.61 136.36 

1 1111/10 2,207.12 1 ,880.00 188.00 

1 3/10/10 26,820.62 22,845.5( 2,284.5( 

15/10/010 2,879.82 2,453.0( 245.3( 

1 1/11/10 

1 1/1 1110 1 0,779.53 7,990.76 799.08 

04/11!09 2,225,000.00 2,022,727.27 202,272.73 

3Q/07l1 0 55,923.74 40,749.B< -4,024.91 

31103/10 1 1 2,879.89 83,676.7 8,367.61 

08/10/10 2,894.39 2,145.5! 214.56 

1 5102/10 1 3,297.28 9,678.49 967.85 

2&'05/1 0 2,309.60 1,681.20 168.1. 

18/11/10 65,572.74 48,608.4 1 4,860.84 

18102110 1 ,461,857.21 1 ,083,659.9( 1 08,365.99 

26/05/10 370,000.00 269,306.3i 26,930.64 

16/30 

Margil l1 % Remarks 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

8.49% 

CO Value not issued to be paid on Demonstrable Cost Basis 

8.52% 

7.28% 

-7.28% 

7.28% 

7.73% 

8.52% 

7.41 ?/o 

8.52% 

8.52% 

7.28% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.4.1 %  

7.41% 

7.41% 

8.52% 

8.52% 

8.52% 

7.41% 

9.09% Settlement reached 11 Mediation 

7.20% 

7.4·1% 

7.41% 

7.28% 

7.28% 

7.41% 

7.41 % Selllemen\ reachsd altar DRP 

7.28% 
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INTC TNC TCO DRP EQT PS Section AC 

1 67c 188 5A 61 

203a 79 63 

203b 78 63 

203g 93 63 

203j 1 1 4  63 

203p 140 63 

258a 182 66 

262b 214 58 54 

267a 149 5C 57 

441a 183 2A,5ABC 54 

517a 173 2A 61 

551.a 169 2A 61 

SWC1 SWC1 2A 61 

SWN1 SWN/EG/001 5C 54 

1 3  

SWN7 SWN007 2A 61 

95 

IOI 

120 

ETN MPR 2010-11 

as Description 

GA Further Ch1mges to WanOOrar's Clubhouse Building al Murrayiield radiators 

OH Foundatioos 

OH Structural Steelwork 

OH Secondary Stselwork 

OH BDDI to IFC changes to depot access road 

OH IFC issue drawings 1or alteration lo Scottish Water valves MUDF.A works 

Futurn Prooiing oo behatt o1 New lng6ston Ltd and Hi;Jhlend Properties Ltd 

GA IFCto IFC Drawing Changes · Section � ·  Track Drainage 

GA Carry out Scottish Water Diversion at Gogar Roundabout 

GA Site invastigafon contaminatioo 

GA Scottish Power Umy Diversion 5A/SP(Di05 al Russell Road Retaining Wall 

GA Removal and disposal o1 contaminated soil !II Russell Rood Retaining Wal 

GA Haymarket Viaduct removal o1 Scottish Power c:abls arid c:ontainmenl 

GA Edinburgh Gateway · Enabling works cable diversion 

sae TC04 

GA Haymarket Yards Verity House Hard Standing 

see TCO 1 61 

sea TCO 132 

sea TCO 138 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

30/1 1 /201 0 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Reven us Desgn & ConstrucliD11 OH&P / Margin 

Approval 

200 5cc1-2-3-4 

Q6/1 o/ 1 0  2,063.97 1 ,530.0( 153.00 

1 �07(09 47,782.16 34,778.4! 3,477.8( 

1 5/07/09 270,372.87 196,7922( 19,679.2< 

1 7/0B/09 2,355.95 1 ,714.79 171.48 

13/1 1/09 78,674.86 57,263.81 5,726.31 

31/03/10 5,365.65 3,977.5( 397.7:: 

l Q/09/10 5, 140.00 4,378. 1 1  437.82 

07/05/1 0 83,295.35 61 ,746.00 6.174.60 

22/09/1 0 50,000.00 37,064.49 3,706.4: 

27/08/10 1 6,738.62 12,408.1 1 ,240.8 

29/07/10 397,000.00 294,29207 29,429.21 

04/05110 2,885.63 2,139.0c 213.91 

02.11 1/10 3,777.20 2,800.00 280.00 

1 1/11/10 

TOT Am 41.123.741.33 33,789.281.27 2.932.068.77 

38.191.671. 78 

17/30 

Margin in % 

7.41% 

7.28% 

7.28% 

7.28% 

7.28% 

7.41% 

8.52% 

Reierred to DRP 

7.41% 

7.41% Provisiooal Change Order 

7.4"1% 

7.41 ?/o 

7.41% 

Remarks 

n 
II 

wfo value yet - after Adjudicator's decision (DRP) rS\f estimate submitted 

7.13% 

printed: 12/16/1 O 
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Project: Edinburgh Tram Network 
as per: 30/11/2010 

2.08b Unapproved Changes J 

Assessment Status Job Estimate Budgels 

INTC TNC TCO DRP TI EDT 
SDS 

Seclion AC QS Descrlplion Maxim<.m S�mit!Ed tabesutmitted resplX!SB .... ., nctagmed Direct Cost OH&.P1 MIYl)in Margin in% Stage al 
only Cornr,jetlon 

' 12-8-9-10-11 

7A hstn..::tionta proi:eedwlh1l'leH1lton1-iotelCir 9.25!1.08 O.OC 102.845.3< 9.S10.9 
Rscefll9d til lstter PRO.lrtraco.:21 0? dated 9 May o.m o.m 

Rsce1ved tll lettl!!" PRO.lrtraco.:2"10B da.ted
.

S Ma.y O.OC 0.0[ 0.0[ 0.0! 
Received ti:l letta"PRO.lrtmro.:21 09 da1ed 9 Ma.� 0.00 o:ot o.oc 

Ori Toe GUARD �c1ogca.1 dig CUITTl'lti� ongoi(9 i o.oa o.oc o.m oa, 

SC The GUARD an:heolag,cal d_ig eurrently crgc,ng , O.OC o.m 

Toe GUARD �ch:mlogcaJ rt,g curra.nuy ongoing l o.oc o.oc 

NotifiOODepa.rll.Jre in accorda.rcaw,th paragrnph 0.0C 0.0[ O.DC o.m 

Noblied Depatture in o.ccorda.rr.e wrth pa.ragrnph O.OC 0.0[ 0.0[ 0.0( 

OH NotifiedDepa.rwre in aoo:irdarce with paragral)h 0.0C 0.00 o.m 0.0( o.co 

Noof1 edDepa.r11Jm1nai::ccrdarcewrtt, pa.ragraph n.sro.sa 47.192.39 32.871.BE 72.803.88 0.0[ in pmcipte i}(lresd 72.Sri:l.SE 4?.1 92_3g 3.498.32 
Notified Depa.r11Jre 1n accordarr.ewit11 pllrayraph 20. 135.85 0.0[ 44.748.3< o.m 

Notilied Depa.rturnin aooordarcew,1h pamgr8jlh 0.0C 0.0( 0.0( 

GA hstru::b'onm proceedwlh Varity Hm.!'!aAet:es� 0.00 0.0( 0.0[ 0.0( 
hstrl.Cticn m proi:ee"dwth lT1e dernolinonofCa.Jey O.OC 0.0[ o.o, 

Dela.yro Tssu, ofPicardy Place. (Batch1i1J)ro CDC 0.0( 0 00 
Delll� ta Issue For Construction (IFC) Sutmissico 0.C[ 0.0[ O.Ol 

Oelllyto l!lsue ForConstruction (IFC) Sutrniss,ans o.oc o.m 

CECfruli.rom approve withn!}Qrned tn1escales O.C( 

Netwcrl<. Rail fajlcre taa.p;:imve. wittin egr«!d 0.00 o.oc o.oc 0_0( 
NBw RsqLirements iruaci..lced by Pullie_Realm o.oa o.oc o.m oa, 

D�lay ard Disruption ta Craw Road GMier-.,; O.OC o.m 

OG De1ar'1rd Disruptjcnta RosetJumT�":a.ce Brdge. o.oc o.oc 

Detay il.J"ll Disrupucnto Rcacts dataolOOdesign ElS 0.0C 0.0[ 0.0[ o.m 

Delay m �widwick Piece Tram Stop Boo:11 O.OC 0.0[ 0.0[ 0.0( 
SWON Deley arri OisruptiantaGrourd �sti!'JB.tmnB!l 0.0C 0.00 o.m 0.0( 0.00 

Delayard Disrupticnta Ravej stonTram!op. c.oc 0.0[ 0.0[ 
TNCOQ1 · Amermientll to Ocean Terminai Layou 85.903.0S 0.0[ 148.4512: a.or 

18 Dela.y llrd Dlsn.iplionduem amE<ldOOdes,gnfor O.OC 0.00 0.0( 0.0( 
Dela.ya.rd Disrupbor"1duem a.mended desig n for 0.00 0.0( 0.0[ 0.0( 
Deleyardmsrupuon dusto �ended design for O.OC 0.0[ CDC 
mes Bem� Street PubieRea.fmWcr\<S 720.356.50 720.356.50 0.0( TNC,ln ,rinciple .!l.27B 720.356.50 566.371.7' 0 00 

,c SK TNC007 ; St Ardrrm Sqt..ara P�liC Re aim Workll 4.170.130.1:'l 4.170.130.1:l 0.C[ TNCM1 pri r'Ciple 9.540 4.17ti.130.13 7.237.539,44 O.Ol 

Deley llrd Disruptiondueto lataappm110.l byCEC o.oc oa, 

SK Delay � D,sru_ptian by CEC We to lam 
O.C( 

SK Osla�ard Oisruptionduem latB approll!ll byCEC 0.00 o.oc o.oc 0_0( 
Delayllrd Dlsn.ipticnduetc rctihcabcnfrom CEC o.oa o.oc o.m oa, 0.0 
hlra::01o invesug:1:s propo�l� fcr1he rn-Cl!l� of ss.sa1.1a in prildpkl Bjlrlled 43.697.57 41 .4',B.2! 4.149.03 100.00% 
Tensmrir'lgofDvsrhead Cc� Sy9tem. 0.00 o.oc o.oo 

TNCOO!l : ace� Termnal Rev,sOO FnTshes 4.165.?B 1.874_BC 4.185.78 0.0[ 4.1S5.7E o.m 

Mcrm1he<J Stad11n1 Remi r1r,;i wa11s 3.243.18 1.459.43 0.0[ ,n pmciple agnied 3.243.1 E 2.108.00 1.562.6! 
13.74 Revi<led Speclficalian(RBS) Goga.rbumTram!;tap B.230.71 5.349.96 3.703.82 a230_1, o.m ln pri"ldple agmed 4319!GN"CG 0.230.71 0.00 

Rev�sd Speerlication (RBS) Gogerrum Trarnstcp 5CJ0.000.00 400.000.00 300.000.0C 500.000.0[ ln pmc,pte i}(lresd 0.0[ O.OC 

Mcrm1fie<JTram!ltOp 14.691 .76 0.0[ Tn pr'nclptee.greed 32.848.3: 1 5.731 .2: 

SW OFF Dela.yro issui ofEdirtiurghPa.rl<.- Ear1t1workll 0.0C 0.00 0.0( 0.0( 
GyJeStcp rnra,nngWells 0.00 0.0( 0.0[ 0.0( 
Bani,,rnad RetaJring WaJls· Failcreb1 W.UDFA tc O.OC 0.0[ o.o, 

RlW m 6altair Strei:t IFC Drawings (As 68) CDC 0.0( 0 00 

GA 
HB.ymar\<.et to Roset:um JLr!C.tiln • SW Gansert ODO 0.C[ 0.0[ O.Ol 

GagarMd,tict10.J tra"11 stap rsvisedscope 77.465.BO 53.630.C� o.m inpmcipk:l egreed 119. 177 .8� 

'"' GA EdirtiurghGetewa.�Projeet 2.000.000.00 1.750.000_00 1.500.000.0C 2.000.000.oc 
Des,;in Ort�lor Alteraticrt<i todes!,ln of Edirtiir(t, 4a.s20.D4 21.679.02 48.820.04 o.oc we '°" 4B.S20.04 31.So.'.l.02 23.427.00 99.00'% 
hstrl.Cbon from GEG to desgn an altemeilve 52.167.86 23.475.54 o.m inpri,c,pleagreed 778.21281MP 52.1 87.SE 2.513.65 7.41% 100.00% 

SS Gogarbcrn Retanir1J Wal - CEC requesting 2.249.SC in pmcipklagrlled 2.408.6E 
E.nvrormertal ly F�erdly Ligli:ing . CEC roa.ve 1 1 .009.77 4.954.4C a.cc ln pmcipl!! agreed 1 1.009.?J 7.158.$5 5.304.9.'. 100.00% 
MUD FA TO INFRACO tramter of Urilities 5.000.000.0C 2.500.000.oc 9.986.838.B:' 0.0[ O.OC 

Ba.JfcurStreetGros!mg 8.007.1 2  4.15B.7e 9.241.73 0.0[ ,n pmciple agnied 9.241 .7 
Lir1:rna.1 Road. Oa!a.riDriva.Oeea.nTermna.J & 47.BJi',40 3:J.-964.31 21.438.83 47.637.40 o.m 47.637.4{ 0.00 

Hilton Hatel FUI Plamng 10.975.?3 10.975.73 0.0[ notaccepmd 10.975.7< O.OC 

Sha.rdwici<. Place OEO prefernntiaJTreatmentll 0.0[ Tn pr'nclplle.grned 335.213.7:: 1 0.593.B� 
Ba.Jgreenro� Bridge AmerdingTschlicai Des,Qn 2.893.91 1.30226 2.093.!ti 0.0( ln pmcipl!! agri,ed 1410.10saos 2.993.91 1.881.04 139.44 7.41� 100.00% 
Nolilied Depa.rll.Jre duetathB i�e d SDSDe!ifi 0.00 0.0( 0.0[ 0.0( 
NobliedDeparll.Jnidue !Dthelsrue dSDS Desig O.OC 0.0[ o.o, 

Notified Oepa.m.ire du:atothslsrue d SDSDesig CDC 0.0( 0 00 
Ncol1 adDepllrll.Jrll dl.ll totheisrue d SOS Oe!lig CDC 0.C[ 0.0[ 0.0( 

GA n=c Drawing Ch�s . AB U('[lerpB!l� 111 .946.63 77.501..52 o.oc rot accepted 861.1 27 .9� 7.41� 18.00% 

SA GA IFC Dra.w, rl(J Ch,r,ge Mcrra�liilld StadlLJTI RTW 546.492.21 355.219.94 245.921.SC 545.492.21 nota:cepted 546.49221 0.0( 

ETN MPR 2010-11 18/30 printed: 12/16/10 
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INTC TNC TCO DRP TI EQT :�
I
� Seclion AC 

'"' 

SW OFF 

SWON 

1 67C 

66 

,c 

,c 
,c 
,c 

ETN MPR 2010-11 

QS Descrlplion 

Fe Drawing Ch;w,ge Bi¥ikh:lad RTW 

IFC Draw!r,;J CniYlgl' MLrraylieldUr'lderpass 

IFC Drawi� Change SC>.Jth Gyle Access Bridge 

Fe Drawing Ch;w,ge RoseWm Viildu::t 
htm.Demoltionreq.,ired � Rus�IIRoad 

SK IFC
.
Drawings Damooti

'
.:'1 an:J mirtCl"cirgol 

DelayinreCEiptofCEC frioraprrovajSE'dlons 

Forth Pcrt:!l Agmemsrt atd Des.gn Comple\Xln 
ReqLirernantfCl" Prircipal Conll'QC!Drn l.Jcoosahlr 

CEC's ReqtX!st fcr ExtensionofTime forPn CI" 

Ori Delay to Tssu:i of FC Drawing� tor lngliston Par!< 

Delayro Sea,a n 1 B dLJ9 tOMUDFA notha.,;ng 

Sf\ Delayto lssu:i ofFC Draw,nggfor 

CEC'simentto edopt pr\vrue roads between 

WorkstoJLrldion 204 to tacilita'.B ao:lpbonby 

FC Drawings CrGngaMcrra.:iliooTra,nrg 

IFCDr:i.wi rg Ch� BalgreenRooc! Ur!dBrtlridge 

IFCDrawi ri;i Cl"Bnges SoftL.an:!!1::'31lir,;i Section5 

IFCDrawl,ri cha.nges Tram!trlps B!ll9reer, 

FC Draw!rg chan(les -Edintl.Jrgh ParkBrdga 

BusTra::ker.TPDSal'l:] Radio 

HaymElrlletTa,, Srancll 

DBfayed l.lsted Bcildir"!JCon!!Brt ApplicatJOr"!:<1 

Deta)'ed lssl.llldcf lfCgforSEC!i0111A4 

GA Ft.,rtt,erc/lange9to We.nderer!l Cll.ilrl'.lLI!l(I Bcildirl!; 

Traffic Mcdelli1g · PedeSU1an Cross,ngT1ming!I 

SK Diseovery af new BT duct9 ur'der kerti line in 

Provisicml Sums. M�ttory tiH Grange 

Ed
iri:luryhAlr]lortTramstop Kilsk 

D,s':°very olTt'ulDliCiliatrlGe.s-Mai n -

OiS<'.:CVEry afLllw Volte.gsGe.ble ir,Road 

SK Discovery afGe.s M:i.,n · CmiragB35J RHS 

o,sccveryof Duet Gnlss,rgs · Crn.1ne.ge 2!lB AHS 

Goge.r Rm.nde.boL.tLglitJlg. 

IFCDrawiri;i ch:lnge9 · Balgroon Srng0s22e. 

FG Drawiri;i ctang:rn • Gog:rtlLrn Depot· 

Sf\ IFC Drawing changes . Roads . Stree�ig t"trmg . 

l.ithWelk Christma.<iEmbargo 

SK FC Drawirg chl.ngea·McOorald Roadatd 

IFCDre.wing cranges . Rae.d .Straet 

IFCDrawirg dllngas .Ha.�man<.etTram Stop 

lf'.C�re.wingchllr,ges · ROe.dsand StrllBl 

IFCDrawiri;i cl"Dng,:rn ·He.�me.rket &atian 

SK Demolrionan:J alterilb:lnol e,astin;i BusDepotet 

DisccVEr1 01
.
Trus d� atxlvefol)Tle.tion level ar,c 

Di�VEry afH�drantaboVElormalion levBI · 

Openitmn'111 Des.gnRew,wofDepo1 . crunges 

Dperation'111DesignReviBw cfHaymillket· 

RslQCll'.Jonofbus stopoL.twitf1 L0D at Prirce9 

IFCDrawirig Ch:r,g,:,s . secton1Cdn.mage 

SK Chl\'lge.s toRoads Design Sectia n t G (a:.c 

Sf\ Change!1 Kertls& fof:<'hrays de9.gn Section1C 

IFC Draw!r,;J Cn,r,ges • Seer.kl� 1 G !'9rting laymJ! 

SK !Etf1 Weik (Settion1B) GroL.l)dwotss- MoveBT 

Addi!lona1 Tn!ll Holes e.1GH145 · CH160 (SeClian 

SK Remov.il ard ReirL'ltatemsrt of BT Phol'I! BoA 

Maxim<.m 

270.140.1C 

474.463.12 

20.000.00 

1 .�36.89!l.-35 

48.031.93 

99.4ITT.77 

170,078.57 

26.661.54 

43.2�.00 

20.000.00 

2.393.100.00 

2So.o:n.sg 

2.000.00 

85.467,40 

251.678.92 

31.010.62 

:ia.000.00 

1 .929.31 

933.883.43 

25.000.00 

B.267.48 

Project: 

as per: 

Edinburgh Tram Network 

30/1 1/2010 

2.08b Unapproved Changes 

Assessment Status 

S�mit!Ed 

175.591.07 121.583.05 V0.140.1C 

25.930
.
38 

300.414.03 213.5"1 7 .4C 474.483.12 

15.000.00 10.000.0C 

1 2.500.0C 

O.OC 0.00 

o.ac 

25.126.85 

738.983.9.J 511.604.20 1.136.090.35 

0.00 

a.oc 0.00 

�1.134.44 

om 

2Q714.3"1 

57.799.75 

295.125.35 454.0J9.!Xl 

65.670.35 

S4.SS3.15 44.786.8£ 99.4s1 .n 

17.930.21 

22.110.21 15.307.07 170.078.57 

21.642.1!5 

25.440.1C 

ODC 0.00 

17.330.00 11.997.69 26..661.54 

O.OC 0.00 

16.637.95 11.518.5� 25.596.85 

8.303.77 

1ll.480.53 

0.0C 

13.620.75 

O.OC 0.00 

B.519.7E 

JOO.DC 

O.OC 0.00 

ODC 

5.465.7S 

707.73 1.750.51 

-128.707.9.J B9.105.4!l -198.012.20 

1 0.000.00 

20.906.00 2.717.7e 2.393.1 08.00 

o.oa 

J75.7C3.29 260.10228 578.005.0S 

130.707.9C 250.037.69 

1.054.581.03 730.000.71 1.622.401.58 

67.197.55 46.521.38 

42.553.01 29.460.33 65.467.40 

7.130,76 

15:l., 591.30 113.255.52 251.670.92 

400.0C 

O.OC 

20.156.90 13.954.ltl 31.010.62 

0.00 

1.1 61--26 

750.000.00 S00.000.0C 0.00 

1.232.858.88 l!53.51S.JO 

632.120..89 1.404.713.09 

1 0.00C.OC 

0.00 

2.500.00 2.000.0C 

O.OC 

5.373.86 3.720..37 8.W7.4S 

19/30 

t a b e sutmitted 

' 
0.0C 

0,0[ 

a.co 

20.000.0C 

20.000.0[ 

0.0[ 

0.0( 

0.0[ 

0.0( 

0.0[ 

o.m 

0.0( 

o.cc 

o.m 

0,0[ 

o.oc 

0.0C 

0,0[ 

0.0[ 

0.0[ 

0.0( 

0.0[ 

0.0( 

0.0[ 

o.m 

0.0( 

o.cc 

o.m 

0,0[ 

o.oc 

0.0C 

0,0[ 

0.0[ 

600.0[ 

0.0[ 

0.0( 

0.0[ 

0.0C 

39.802.4'1 

20.000.m 

0.0( 

o.cc 

o.m 

0,0[ 

2.000.0C 

0.0C 

0,0[ 

0.0[ 

0.0[ 

000.0( 

0.0[ 

0.0( 

30.000.0[ 

o.m 

933.003.4:'. 

o.cc 

o.m 

25.000,0[ 

o.oc 

3.000.0C 

O,O[ 

a.cc 

ln pmciplB agreed 

in pr'ndple llj'Jr'Bed 

ln pmclplB e.gmed 6t>471TS 

in pr'nclpl!l'l.grned 

in pr'nclplB l'l.greed 

in pr'nciple agreed 1S06.185EL-OS 

rote.ccap1ed 

in pr'ndplellj'Jr'Bed ema.ilMP 0411 112010 

rnt acq!pted 

mt accepted 

rntBCCepted 

mtoocepted 

rot accepted '" 
TNC 292.1043 

rc,1eceepmd 

TNG 

TNC 

in pr'ndple agr'Bed 

note.ccapted 

in pr'nciplel'l.grned 

lnpmciple Qgrned 

in prhc,ple e.gmed eme.ilMP04{11i2010 

rc,1eceepmd 

in pmcipleagmed 

fnpr'ncipleagreed 1212/MP 

not acceptedireview 

note.ccapted 

rot�pted 

TNC "" 
in proopl:! agmed 

notllCC!lpted 6645/;DC 

in prnciplB agreed 4136/SBA 

no1 accept:OO/reviiw 

inpr'i1cip.1B agrned 

Job Estimate Budgels 

nctagmed Direct Cast OH&.P1 Margin 

0.0! 

-17.2SU5 0.00 0.00 

0.0[ O.OC 

0.0( 

O.CC O.Cl'.l 

0.C[ C.Ol 

55..841.9( 

1 .1 36.1390.3� 

0.C[ O.Ql 

o.m 

0.0! 

32.514.5< 

o.m 

46. 031.9 22.17.9.91 

57.799.75 4B.5BB,9.': 0.0( 

454.ro9.0C O.OC 

0.0( 

99.481.77 84.663.15 47.934.14 4.7S3.41 

39.844.91 O.OC 

22..110.21 1639007.SB� 16.'.19.007675 

4e.o9S.22 0.0( 

o.m 

26..681.54 12.846,5� 1.284.86 

o.m 

0.0( 

25.596.8� 16.637.95 1 2.333.5� 1.233.35 

1 2.775.0C 

43.290.0E 

o.oc 0.00 0.0( 

0.0[ O.OC 

13.620.75 6.563.0( 

0.0C 0.Cl'.l 0.00 0.00 

14.408.4[ 

0.0[ 0.0( 

O.Cl'.l 

0.C[ C.Ol 

12.1462( 

1.137.83 843.48 e4.35 

·04.000.0C -114.012.2( C.Ol 

o.m 

20.906.00 1.549.74 

0.0( 

57aoo5.m 

13'.l.70HO 119.329.7' 130.707,9.'.l 

o.oc 0.00 0.0( 

1.622.401.SE O.OC 

0.0! 

65.467.4{ 0.00 0.00 

408.024.7E O.OC 

15..84S.1C 

251.S7B.9< O.Cl'.l 

0.C[ C.Ol 

31.010.6< O.OE 

0.C[ O.Ql 

1sa.o, 

0.00 0.0! 

1.B96.702.9C 0.0( 

1 .404.713.m 

0.0[ 0.0( 0.00 

o.oc 0.0( 

0.0[ O.OC 

0.0[ 0.0! 

B.2S7.4B 0.Cl'.l 0.00 0.00 

Margin in% 

1 3 - 1 2.ia 

7.41 � 

7.41,t 

7.41,t 

7.41 � 

7.41% 

7.41'!. 

7.41 ° 

7.41� 

7.41'X 

Stage al 
Cornf_jetlon 

100,00"!. 

100,00%. 

9.00% 

100.00% 

100,00% 

100.00% 

90.7� 

23.0�'<, 

J 

printed: 12/16/1 O 
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Project: Edinburgh Tram Network 
as per: 30/11/2010 

2.08b Unapproved Changes J 

Assessment Status Job Estimate Budgels 

INTC TNC TCO DRP TI EDT 
SDS 

Seclion AC QS Descrlplion Maxim<.m S�mit!Ed tabesutmitted resp011SB .... ., nctagmed Direct Cost OH&.P1 MIYl)in Margin in% Stage al 
only Cornr,jetlon 

' 1 3 - 1 2;,a 
MUD FA has commenced warns l)n 6ari<head 0.0C o.m o.m 

Bui�ng Fixirg Owner Agreemsrts_ · lrtcrmruiM 17.193.23 7.736.95 0.0[ in pmdpkl agreed 17.193.2 11.1 75.ro '" Notified0eparwre d...e tothels!lJer1SDS Oe!ligr O.OC 0.00 o.oc 0.00 0.00 0.00 
NotifiOO Dspartl..Jn:, doo tot11B IS!lJ8 r1 sos D�s[gn 0.0C o.m 0.0[ o.m 

Nanfied Departum dl.El totheiss.,e r1SDSDe!lig a.cc O.Q[ 

Notified Departure ci...e tot11e ls!lJe r1SDS De!ligr 0.0C 0.00 0.0[ 0.C[ 0.00 
LEill_1 WEllk· Gnalrages1 00-3SO: ed:jitiooa.lwori< 21.654.79 21 .654.7!'l 62.440.79 0.0[ inproopl:! e,gmad 4.0.78B.m 21.654.79 1.605.25 7.41� 100.00% 

FCOrawl rg ChiVl(les -Setti:ln1C OLELayoLi. 2.500.0C 5.000.0[ 0.0[ 

SK n=c Drawirg Ch1Vlg(!S - Seai:ln 1 CTra.ck 2.500.00 2.000.oa 1.500.0C 0.00 2.500.0C O.OE 
n=c Drawir,;i Ch,v,ges ·SBCl.b� 1C Track Vertital 3.000.00 2.000.aa 0.00 4.527.05 0.0[ O.Ql 

,c " RemowJ b� o:lh:!rsof ma.t,;tia.ls framceruEII -A.000.00 3.000.00 o.m o.m "' Acccmmodaoon Worl<s 5.140.00 5.140.0C 1.214.800.!li o.oc TGQ partdesig, only 5.140.00 0.0! 

SK FCOrawirg Ch:!ingeS· Secti:ln t B - 8:ilfC).Jr 1.500.00 2.500.CC c.m O.OC 

GA FC Orawirg Ch!¥lgl!S· SBd.l'.ln 56·l"rack. 1.052.610.91 1 .052.810.91 1.440.422.16 o.m 387.811 .2!' 780.289.7 7.41� 22.00% 
IFC to FC Drawng Cra.rges • SEUJcn SB · Track 315.181 .64 O.O[ 315.1 81 .!l.'. 0.00 o.m 

SK FCOra.wirgChiV!geS· Secti:ln 1 A · Vianria -33.629.23 23.281 .77 10.347.45 ·51.73728 O.OC 
IFCDra'wi� Ch:r,g;,s. EruthwQfl<sGereral 0.0C 0.0( O.OC O.DC 
IFCdra.wir'lgS ard specificafiP1"1s lcwerirg l.lnd!la� 1.972.142.02 0.0[ in pmdpkl a.greed 511 .379.48 1.460.7S2.5E 0.0! 

SK IFCdrawi ngsan:J specificat,cr,forwtri\in 1 .573 .. 1 53.52 O.OC 1.573.153.52 n:,tacciipted 1 .57.3.1 53.5< 0.00 0.00 0.00 0.3S"J.,. 
Accommodatnn Worl<.s 72.461.BB 22.717.27 22.717.27 o.oc ln pmc,plB agreed 22.717.27 1B.B40.0E 7.41'!. 
Revi<llonsto ScaltlSh WarerDiversiDn o.oc CDC 
FIBS Trarns� · Providell!"l Estinate tordivarson 17.353.36 1 .954.71 17.353.36 0.0[ ln pr'ndplB a.gmed 28.55/GMCG 1.954.71 15.398.6; 144.90 7.41� 20.00% 
EAL Tra.n'\.<lop· BAA i"terta.ce 4.435.14 :i..010_4e 0.0[ inproopl:!a.gread M23.2f 3.287.7 7.41�' 100.00% 

AirportTram�p Can:ip� tie i'l of:(ions. 1 4.734.o;; 0.0[ 1 5.776.4E 7.41 � "' W'<df'IArllaModellirg ProposaJs 7.5B4.04 3.41 2.B( 0.0C 7.5El4Jl4 o.m 

Nolified Deparrure dl.!ltathe lMuedSDS De!ign 0.00 0.0[ 0.C[ O.Ql 
FcrthPorrsTra.ffic Signa.1- Socticn1A4 · WidenEd 9.577.49 4.309..9 9.577.49 o.m in pmcipk:l agreed te14/DS 9.577.41 7.41, 100.00% 

Netwofl<. Flail's reqL.lmmertfQrCAT3 ched<Jng 250.000.00 CDC 0.00 250.!Xl0.0( 0.0! 

SK De�?P Md seek a.gim-,al ror etabll� work� far 147.907.57 o.cc in pr'ndple agreed 2.096/MP 1 20.258.!14 09.145.2! 1 00.00"!. 

GA Protec�on ollMlGAS LftJifydurmg constn.ction 5.000.00 s.ooo.m o.m 

Pmv�1c<lllJ Sum for Extra. Over for ShBII Gnp B£ 9'.lD.998.1 9 O.OC 0.0[ 900.998.15 0.0( 

CrawleyTumlll - fns.Jfcisrt grwrdcaVBr 1 0.652.64 o.oc 5819.5595 23.672.54 1 1 .406.34 
o,scoveryolurr:lsrgrourr:l stru:::ture onLethWa.k 3.309.18 �.290.97 5.091.05 0.0( ln pmc,ple agresd 5. 091 .o� 

Gogar l..ardilSeomshWaterlJtility Diveraicr"1 16.945.52 18.945.5< 0.0[ in pmdpklllj'lr"lled 724.5052 ,S}045.52 6.249.14 
FC Drawing Changes-SBCI.On1A- Dra.irnge 1 0.000.00 O.OC 0.00 1 0.000.cc o.m 0.00 0.00 0.00 

FCDrawi ng Ch1Vlg(!S· LBith WaJk 5.000.00 0.0C 5.000.0( 0.0[ o.ac 

IFCDrawir,;i Charigss · SectOn7 Sr1t 400.000.0C in pri1clpE 1"l.grned 0.0[ 
FCDrawing Chir,ges - Secti:ln7 Trac1<. \/ertlcai 345.59;!.30 O.OC 345.593.3'.l o.m n:,tBCCepted 345.593.J( O.Cl'.l 

Se<::tlon 10 l�C- Drawing Char,ge� · Floa.dsiSite CDC 0.00 0.0[ 0.C[ C.Ol 

31Si1 (316El) Sectian 1 D IFCDrawl r,;i Char,ges · Flllads · 659.eJS.tB 0.0[ rllt MCE1lted/re'iew 1 .46a302.!l4 
316/2 SK S0c!Jon1D IFCDraw,ng Chrw,ges . Kertis. 735.203.75 4n.0a2.44 330.841.BS 735.203.75 0.0C 735.203.7� O.OE 

Se<::tlon 1 D IFCDrawlr,;i ?t"1,riges · s,te 23.405.99 15.213.69 10.532.89 23.405.00 0.0[ rE! l!.Ceepted/rnviBw 23.405.9E O.Ql 
3160 (31&'4) secticn 1 D - IFCci"a.wi ngchanges- drainege. 20.753.0B 9.338.B!'l o.m 20.753.0B 

316.15 S0ct1on1 D IFC Draw,r,;i Ch;w,ges • Tra.ffi:: SKJns 115.164.BJ 79.729.57 177.1 7B.82 0.0C not:K:Ceptoo 177.17B.8< 0.0! 

SK Sectic� 1 D IFC Drawl rg ChMges - Fload 1 5.582. 1 2 34.826.93 o.cc r,ct aceepmd 34.626.93 O.OC 

Sharowick Pla.csTAO S>Qrags 5.450.82 3.773.65 o.m in pmcip.k:l agreed a385.8E 7.41% 100.00% 
OH htrodt.Ctionaf m0.ss ccrr:mrnfC1.JrdaIJoos9,1 13.866.B!i 30.814.70 0.0[ mtoccepted 2B58iti'vicG 30.614.71 

SK Flevised Elligrvnsrttt, Pica.rct1 P!ace. Yor\\ Pface 0.00 o.oc in pri'lciple e.greed 25:21.6447 298.291..39 0.00 a.oc 

Ca.rnck Krov,g Urde,tmdge Ob!tfU'.:tlcns 1.784.08 1.235.13 0.0( notoccepted 1.322.5; 7.41'!( 

,c A8 Ur\derpas� Pha!le 1 Pile TQB Levels 34.319..39 15.443.7< 0.0[ mtaccep!Bd 34.319.31 16..536.4( 1.653.64 7.41°' 
,o Expasaexiltlrl!:lgcll� conreccoll!! at Chaiiage 2n 3,704.86 2.408.DJ 1. 6S?.1 C  3.704.66 ln prncipl:! &gmed 3.704.6£ 2.408.03 1 .7a5.o� 178.50 7.41� 

Brea.kC1.Jt foBrned corcrere backfi ll 7.325.78 7.325.7!! o.oc notoccepted 7.325.lE 7.41'!( 
Partial He.rdover ofOepctSitB o.oc in pri1clpE 1"l.greed CDC 
n=c orawirg c�:r,ges - Tra.ci< Drru["$ge 336.890.73 210.978.98 151.600.03 33aes0.73 o.m 6225.B741.B7a_2 -182.8-3�.sa 499.726.'.lC O.Cl'.l 

Char,geto route cffllotpa.thiCyclewa� oo'j ar:er,tm 336.890.73 CDC 336.890.13 336,890.7 C.Ol 
Ptirce.s StrBE<· Fler,fllrcEd Gor'l;rntll 9la.b E1bo11B o.oc 0.0[ 0.0[ 
Streetligl'ting . HBigrl olpolBs 2.494.75 1.122.6.d 2.494.75 0.0C lnpmciplBagreed 2.494.7� 1.202.07 7.41� 

Ed1rtlwghPa.rk.Bridg0 Stru�Fil 9.SB7.4a 106.526.00 0.0[ 106.526.Bt 1.026.57 7.41�' 100.00% 
Additior,a[S>gns onOueEtl Street l19.5C o.m n:it accepted 265.5[ 7.41� 1 00.00% 

Additiooa.JMeasure� atGeorge Straet 3.130.35 2.167.17 4.815.93 0.0C 4.915.9.'.I 0.0! 
Provde Core•signs ard dout;ja �ellow lirESQn 3.062.23 o.ac o.oc 

Additiooe.l Sig,ags at George Strnet"StAnci"EW!l 2.954.31 o.m 0.00 
Rsploc:e MASS be.me� Ell GSO<!JB Street. 2.330.67 1 .515.07 1.048:89 0.0[ mtoccepted 2.330.87 1.515.07 1 .123.1 (  '" 1C,1J SK Trial Hcieg r, Ptirce� $11\?lll Zl5.090.05 2.W7.9!l o.oc inpri'lcip.le e.greed 1212/MP 235.090.0� 18.907.60 1 2.533.4: 1.253.34 100.00% 
hcompl:!t>3 NlJDFA Wcflts a.tthePrr1CI?� O.OC 0.0( 0.0[ o.m 

SWON T'.alfic M>Yia.gemert PrQvidB WKierArea 1 1 .898.67 7.734.13 5.354.4(; O.O[ 1 1.898.67 0.0( 
366 OH GogarlllJ"TI Brldge EastAbutment· BxcessyrC1.Jrr:I 3,. BElJ.54 2.511.J.ll 1.738.5� 3.863.54 o.oc mt accepted 227J;AS j_SBJ.54 2.511 .3:l 1 .881.6 18$.18 7.41� 1 00.00%. 
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Project: Edinburgh Tram Network 
as per: 30/11/2010 

2.08b Unapproved Changes J 

Assessment Status Job Estimate Budgels 

INTC TNC TCO DRP TI EDT 
SDS 

Seclion AC QS Descrlplion Maxim<.m S�mit!Ed tabesutmitted resplX!SB .... ., net agreed Direct Cost OH&.P1 MIYl)in Margin in% Stage al 
only Cornr,jetlon 

' 1 3 - 1 2;,a 
Dernc.lL'lhaJI Stn.ctureson 1'1otsno.s 97and102 s.B41.n 8.537.15 0.DC 8537.1 5 o.m 
Gogar Lardll Area · StJ'ci'nrgir,g ard rnomarfng 97.710.71 97.71 0.71 0,0[ in pmdpOl agreed 9m:ij GMcG • OHu 360.291.67 97.710.71 72.431 .96 
Gi:,gar l.ardil Area- Seil Najii,g EV'ld Reiriforced 340.622.28 23s.e1s.43 524.034.28 o.oc rot accepted "" 524.03428 0.00 0.00 

Gogar l.and'ilArea-Traci<form Charge -29.S40.1 E .s5.BS7.D:l 13.173.41 Mdecrnl:ln;urde -BS.867.0:' o.m 
Aevi!led OL£11:llJ'"ldalionard laym.tto Section1 33.086.9C 73.526..45 "' Aedesi<;no!O� poles fo<.lld.-io�dl.(lto 221.350.36 1B.550.B1 2.41 1 .si!  221.350.36 0.0[ 221.350..'.lE 1.375.14 7.41'l' 
Amer,d OlE sy�10m design dOClfflents 4.968.54 3.4.'.l9.7f C.OC in prilcJpl:! 0.greed 7.843.91 4.9BB.54 3.683.1 :3 $B.31 7.41�' 90.00% 
Amerld sTtll wide OLE 6Llldng f1>irg loads and o.m Tnprilclplll agreed 7.34924 3.541.1 7.41 °!. "' Combirnd OlE1Pol&"LlgrtJr,,i piles 36.065.BJ 24.968.51 55.485.S<J 0.0( lnpmciple agreed 1B27iAB 55.485.51 36.065.63 26.735.05 2.673.51 7.41":< 90.00% 

Amend OHL.E fililrg9a1DepotAccess Bri:lga 15.2B3.37 1 0.500.7!, C.O( 15.293.37 1 1 .328.4( 1.132.94 7.41�' 100.00% 
SBctmn1Gt1D· Cl'ar1otte Square West End-On 2.954.31 1 .920..'.lO 2.954.31 o.m not accepted 2.954..31 7.41� 100.00% 

Sectic.n 1 D - BusGarnat Shardwicir.Pia<::a :3.398.08 2.2oa1s 1.529.13 3.398.00 0.0( nota:cepted 3:39B.OE 0.0! 
1C,1J SK Seaion 1C/1 0 - Satirn Stu:19atGeorgsstrl'et 50.26 39.17 27.1 2 a.cc r,ctaceepmd S0.2f 29.04 vm 1 00.00"!. 

,e " SBcti cn1C'..'1D- J>.:ldtianaJ Traffic. Mill1agemert 1 .000.00 500.00 1 .000.m in pmcipkl agreed o.m 

,e Seeticn 1 G/1D PrcdLJCOOn r:IAs.SL.ilt Dm"ng 1.846.S< 3.659.16 0,0[ mt.ccepted 3.659.H 2.378.48 17B.31 

Accmis to�itt, WllJkfrom 1 9,'03/09 o.oc o.ac 0.00 0.0( 
NoUfiOO Oepa1tw·e dooto!he lssue dSDS De!llg 0.0C 0.DC 0.0( o.m 
Notified Deparwre dL11 totha1s!1..m r:ISDS Des,9n O.OC 0,0[ o.m 0.0! ,,. Notilied Deparwre dL.(ltotilalssuer1SDS De�r O.OC 0.00 o.oo o.oc 0.00 0.00 
FC Gl1arge;s . Senes600 Eartriwcr1<s. 100.000.0C 75.000.00 5'°.000.0C 100.000.D( 0.0( o.m 
IFC'?harg0!1· Sllries 1700Stn.,;:ti.rnJ Gor.cr,,m 50.000.0C 1 00.000.m 0.0( 

Section5B- Drainage Ditc:t'l:rn -4.4Sll.9.J -3.622.M ·2 .508.1 5  5.573.BEi 1 .114.73 -5.573.86 O.Cl'.l 

J>.:lditicinalRetairirg Wall 31.Tower Bridgll B.756.54 4.391.75 3.040.44 C.OC nctoocepted C.Ol 
G�r De,x-ll EMhmlrir.g • Northern Bouidiry o.oc o.m Tnprilclplll agreed on, 

IFCCl,argBS . DL.Ctwork Specificailin 250.000.00 225.000.00 200.000.ac 0.00 250.000.0( O.OE 

IFGDraw, rg Ch�s Traci<form 2.404.418.11 1.5$2.971.77 1.061.998. 1 5  0.0( nct w-.capted 0.0( 
Depct Floor · Ptfora marmaJ bogiatumtable 14.408.1 C  25.764..32 o.m in pmcipk:l agra� 1a.saa.5 7.41, 1 00.00% 

85.0Zl.&9 42.265.40 29.260.BE E5.0n69 0.0( S5.023.ll9 0.0! 

BAA Doolll'\g FL.Wre PrcOfill] (EastliBld Averu>) 3.378.70 3.376.70 a.cc we 15B9iMP 3.37s.n 2.194.85 1.B21.o; 1 00.00"!. 

Ori Remove Sr1t MatenaJ from Sub Grade of De pct J8.BD4.03 1 8.5611!1 o.m rot aCC8ptedlrevEw 2454iGV!cG 3aB�.OC 
424a Rev..isd FCHRL DrawirgsSeaicin 7 · Aoad 35.543.\B 54.681.81 0,0[ mt accepted 6SJ6,'G\'1cG 54.681.01 0.0( 0.00 

Aav..iOO IFCHRL Drawirgs Seetirn 7 · Gc,;iar 1 .726.a3 o.oc r,c1 eccepted 3.835.S,'. 0.0( 
Rev..ied lFCHRL Orawir,,is SectJcn 7 . hglisttr, "68.387.66 2:().660.68 250.SSO.sa 286.387.BB 0.D( ln pmclplB agreed 2:(J,SB0.68 15.706.9< O.OC 
Rev..isd FC HRL Drawirgs SeaJOL"I 7 -JlllCti:ln 7.808.36 5.405.7£ 0,0[ rot accepted 6S37iG'1'1cG 12.012.es 0.0! 
flBV1Sed IFC HRl Drawirgs Sect,on 7 - Glasgow 36.0Sll.1 5  16.230.67 36-.088.15 nodoo.si:ln.1Jf'Jjer B491fTS 36.068.15 0.00 0.00 

lssl.(l of MUDFA Programme RB..,s,on B 565.455.16 367.545.BS 254.454.B.2 565.455.16 Q.D( 565.455.H O.OC 
Traffic M�ag,mertfnrVert)'Hol.t'leAooe�s B.1262!: 

,c Traffic Mariag!:!mert for �DF� Wo11<s S.6B4.35 4.344.03 3.00?Jl6 B.684.35 0.0[ ln pr'ndplB agreed 1EIJ6/GB S.684.35 4.344.83 7.41'l' 100.00% 
Utililles ccrll1<'.:U wit11n 1.2 me!!Bciearar,ce 2ane 50.000.00 3:l.000.00 20.000.nc 50.000.CC 0.0[ 0.0( 
Garrick l<rowe/Barl<head Drive Comdor o.oc o.m on, 

58 Busgarn GortamiMUoo ODC 0.00 0.0( O.OE 
Scr:trai Replacement Gwp1irk · Ccrtami"iatiln of 0.00 C.O( O.C[ 0.0( 

GA Track Ora.negs o.m a.m 

Nctified Departure du:atothe lssue r:JSDS Desig O.OC 0.00 0.0( a.m 

NctiliedDepat'll.Jre dueto!haisrueriSDS Oe!lg( a.cc o.m 0.0( 
Notifi9d Deparwredui toti1e lssuedSDS Desigr ODO 0.00 o.m a.m 

Rsv..ioo OL.E locanc.nduero Scott..ih Power 1.500.0C 3.000,0( 0.0( 

BAA New Burnside Acad A�m'lent 3.139.!15 B.977.67 O.OC we 1B44.31B4/CB 6.977.SJ 4.535.48 3.362.1 1 
Slage D &aw,ngs formmsmps 55.721.58 36.219.02 25.074.7C 55.721.56 0.D( 55.721.SE o.m 

West Depot Entl)IEd tum cut O.OC 0,0[ mtac:cepted 5932iCMcG o.m 0.0! 
5B Dra,r,agetoGL.ldEd 6l.l!lway O.OC 0.00 0.0( 0.00 0.00 0.00 
AltllratiMof traflic mMagemertat lntl'ian fload 0.D( ln pmc.,ple agreed 1.742.JE 1.132.53 839.5: 7.41'!. 
fle.useaf ellis�n::i �eftls 1 0.000.0C 20.000.m 0.0( 

SK RevtSed JL.l\Ction L.ayoul!l - Seetion1A O.OC 0.00 0.DC (l.C[ O.Cl'.l 

TR0 crntge9 · 1rtom,alconsutation 91.501.SS 75.000.00 so.coo.cc 0.00 91.501.5E 0.0[ C.Ol 

Forth PCttllSlbst� on- /Bde!'zjn 13.793.91 o.m Tnprilclplll agreed 4399/SBA 1 0.225.25 1.022.53 7.41 � 

SK ForthPon::sd...-nage approval 13.818.57 B.982.07 6.218.."lE 13.818.57 0.0( ln pmciple Qgreed 2458/0S 13.B1 B.5 0.0! 

Rsdesig� of Drar1age at BAA/WRG lrterface 2.49B.B5 1.723.05 3.829.00 C.O( in prilcipE 0.greed 3.829.C[ 1.844.9! 184.50 100.00% 

Ori BAADraina.geat Dapot 20.000.00 15.000.00 0.00 20.000.m in prilc,pk:l agraoo 21 S9iAS o.m 

UUlify Divernions associarndwtlti Li1dsay fload 3.133.70 434.97 .'.l.133.70 0.0( lnpmciple agr2ed 2072.5543 2.698.7: c.m 

GA FGdrawingcllall]eS- Settion 5B- Du::tir'"G ard 224.21!1'.l.97 20.185.2!, 224.280.97 a.cc r,c1 aceep10d 224.280.9) 29.156.53 21.813.44 30.00% 
Tra� Steps Devsl�mert Worir.!iiap • !;ha.rye� 70.710.0S 157.133.54 o.m in pmcipllagre� 2143,'RB 0.0 
S<JbSteOOnD�vs-loprr,sntWCO<shop · changes 1 4.031 .05 0,0[ in pmdpOllljlr'llOO 20.267.07 1 5.023.?E 
Issued ta CklseC>.Jt GEG Reads TAA Sign Off 2.000.0C o.ac 0.0( 
Sewer Lning woc'i<s at W�r r:I Leith Bridge 59.709.BS 59.709.lla 0.D( 0.0( O.OC 
Sewe_r l.J11rg woflts 0.1W31.er ri Lelth Bndgs; 1.981.BB 1.371 .93 0,0[ 1np-i nciple 0.0! 
Ghang0!l tasub--ststioll!! an9ing lrooi deve1opment 20..000.oa 15.000.0C 0.00 25.000.DC (l,O[ 0.00 0.00 0.00 
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Project: Edinburgh Tram Network 
as per: 30/11/2010 

2.08b Unapproved Changes J 

Assessment Status Job Estimate Budgels 

INTC TNC TCO DRP TI EDT 
SDS 

Seclion AC QS Descrlplion Maxim<.m S�mit!Ed t a b e sutmitted resplX!SB .... ., nctagmed Direct Cost OH&.P1 MIYl)in Margin in% 
Stage al  

only Cornr,jetlon 

' 1 3 - 1 2;,a 

Gulven1 - Eacavafunbslowtarrrmnanlevel 29.328.Ba 29.326.88 0.DC ln pmciple agrnsd 17.281.74 12.795.95 7.41'!. 

M�erstoo Stroot cperaooMl track crcss over 1 S.OOO.OC 25.000.D[ o.m O.Ol 

,0 OH Gogar Dep;,t Scuth embruikmert m,nstatemMt 50.000.00 30.000.0C 50.000.0( 2371/JO 0.0( 0.00 0.00 0.00 

OeveJopmertwofkshoptar drai,ag:, . �es 53.052.92 43.085.BO 43.085.BC 53.062.9.2 a.cc ln pmc,ple agmed 9.977.1 < 43.0B5 Jll J1.S39.07 7.41'!. 

Pilirg ctJ!tru::tiot1!l eneot.rrterod 81 gudfd buswa� in pmcipE 1"l.grned 6.144.o; 7. 41 V. 

SK Tescrg tacarriageway atl..l!itr,WaJ� 54.197.94 �.669.54 30.669.54 0.0[ ln pmdpkl agmed 3351/SBA J0.669.84 23.528.30 J0.669.B4 22.735.09 2.273.51 7.41� 100.00% 
BaseOata Oesign to lS!;.Jed

.
torc;onsuuctic.<1 130.610.90 3.625.Dl 130.610.98 C.OC inproopk! Qgmad J.625.01 12.6.985.9 O.Ol 

GA FCdrawingcha"'Je9- 0ll::tingard Cable R cutes 39.254.9C o.oc not accepted 87.233.1 1 

GA FC drawingcharges · SeC!lon5C · OuctJrg anc! 318.493.26 207.020.B2 143.321 .97 :!18.493.26 0.0C not:Eeeprnd 318.493.2( O.OE 

FC draw,ngchll.rges · OL.Cllng ard Cable Rwtes 1.109.335.77 72'1.068.25 499.201.1C 1.109.335.77 C.Cl nct w-.capted 1.10B.J35.77 O.Q( 

IFCdrawi ngchange5- 0uctmg enlCable Rrutes 30B.S71.83 199.336.69 13aoo2.J2 o.m not accepted 306.871.83 

IFCdrawr"ngcherges . Du:tingard Cable Rcutoo 754.397.17 490.35B.1B 339.478.73 754.397.17 0.0( not:Eeeptoo 754.397.1 O.Cl 

SK FCdrawingchll.r,;ies - Ou::tingard GablsRoutes 424.232.[J'.4 275.750.83 190.904.42 424.232.DII a.cc r,ct aceeprnd 0.0( 

,c " Prirces !lreet arct'Elg o.m o.m 

FC ,�suedrawi ngsforEk.Js lru"E ard Tram only 475.984.46 732.253.05 0.0[ 732.253.05 0.0( 

RBSTramgtop - Provide FLLurn Pmcfirg 3.829.12 o.ot we 4944.5579 a.509.1 � 4.100.04 

Track sde s.gmge 20.000.00 0.CC 20.000.0( o.m O.OC 

Rsmoval olcbs�ot1!l at RussellRoad 62.900.54 4Cl.aa5.35 2aJos24 0.0[ 62.900.54 40.985.:!5 30.307.8! 3.000.79 

AddrtianalfaotwayBCro!l!l DepotAccessBridge 75.000.0Q O.OC 0.00 75.000.0( o.oc 0.00 0.00 0.00 

IFCdraw1ngcharges . Soc:tiori7A· OL.Ctir,;i ,:i.rd 140.600.22 12.854.02 140..SOO.Z! o.m noteccepted 5941.8688 140.6002< 10.278.03 13.549_3; 7.41'!. 

Pilirg otJ!U�Ot1!l· aJrnrmitive des'gn rnqLirnd 19.519.1C not accepted 

IFCchi'f">Qes taKartis. Footways. C�ci""'.�9. O.OC 0.00 0.0[ (l.0( O.Cl'.l 

IFCch
_
i:wig_e910 Rood l,estrrurtSystems 50.000.0C 40.000.CC 30.00C.OC 50.000.CC o.m 0.0( 

Floll.tng Slab ln Git'_I Centrn o.oc o.oc on, 

FCdl.nges m Road Marl<Jrgs ;w-,ci Sl<.ds 50.000.00 40.ooo.oa 30.000.0C 0.00 50.000.0( O.OE 

,c Rsv<Ssd !EOpeStAndrewSquMl- 0.00 0.C[ we o.m O.Q( 

,c :rraffic Mamigemertlll �modMe re 74.302.02 51.4391!6 114.310.79 o.m not accepted 114.310.7> 

Lii;tt, Walkralw,:i.� bridge- !,rncialtrackform 20.000.00 15.000.00 10.000.0C 0.00 20.000.0( C.Cl 

GA A8 Underpl"l!ls - s�porterd protectBT 00.348.11  52.226.27 JS.156.S� o.oc r,c1ectep10d JB.714.81 J.871.49 100.00"!. " Lsith Walk · E!T Bj'.lperatusd,version!ldE-1a1lrg o.m o.m 

Dsvslopmert wofkshop for eartrirg ard tlondng · 30.000.0C 5 0.000.0C TNC 2982/AB 0.0[ 0.0( 0.00 

SK Gh�esto Tr;tficReg..Jlf&ionOrdersat 28.404.43 5B.S7B,52 O.OC 58.678.52 0.0( 

Netvro�REIOI Access Raa.d 157.S5:l.B9 70.944.1E 157.S5J.B!3 0.0( ln pmc,pkl a.grnsd 157.853.65 o.m 

IFC
.
Draw1rg ct,ange9 - Road9 . Stree�ighnr,g. 73.949.3"/ 0.0[ in pr'ndple Bj'Jr'Bed 73. 949.37 o.m 

Gogar l:rdil prtifile rndesign 23.097.86 22.768.51 23.097.00 ln pmclpE e.greed 505_0;GMC 309.3 18.892.89 1.689.29 7.41� 100.00%. 

Notified Dspart1.u·e doo l!lttle ls!lJe ri SOS D�s[gn 0.CC o.oc 0.0[ o.m 
Nonfied Departurndl.Eltolhe iss.,e riSDSDe!lig a.cc 0.0( 

Notiliec! Deparwre d1.M:i tottlels!;.Je riSDS De!»(lr 0.0C 0.00 0.0[ (l.0( O.Cl'.l 

Notified Depru't1Jmdl1!tathe lssue ctSDS Oe!ign ooc C.OC o.m Q_Q( 

Notified OeparturBdl.EltolhBiSSJe riSDS Oe;g o.oc o.oc on, 

SK Amend"Tlerrts toTowerPlacabrOQe �0.000.00 15.000.00 1 0.000.0C 0.00 20.000.0( O.OE 

hccmplemUtilllWC�S 17.324.225.03 1 1 .260.746..27 7.795.9C12E 17.324.225.00 0.C[ 17.324.225.0� O.Q( 

SWON Na,se ard vi bralim wori<.s arisng from tfll sl!.dy 36.1 93113 B0.430.74 o.m 80.430.74 

EdirilwghA1 rportPlattorm charges 1.200.000.00 1.000.000.oa 800.000.0C 0.00 1.200.000.0( o.oc O.Cl 

7A EdirilW!lh Airport- CEC dnn;lB9 19.938.04 o.oc in pmcipkl a.grned 19.S:lB.04 239.St 1.477.99 100.00% 

Curd!Works- <:>'1.amige 85-100 "''" 8421!1 1.902.71 o.m in pmcip{l agrned 1.259.9[ 476.51 7.41% 100.00% 
Addrti�a�parapetupstam ondeckof CarTick 0.0[ mt eccepted B. 326.9! 

SK Remove BL.l!l Shel!iH"!l in G0of!Je Street 70.300.36 45.695.23 J1.s3s.1 e o.oc withdrawn by tie 70.300.JE 0.00 0.0( 
Airprxt PhassAwork.s delaldueto dra,mge O.CC 0.0( o.m o.m 

Accanmodatiln Works · S<c<:tion 5 O.OC 0.0[ TNC 4094JSBA Q_O( 0.0( 

CEC'samerdmert.!!to strootlig,trrg 5.000.00 4.000.0Q 3.000.0C 0.00 5.000.0( S442iDS o.oc 0.00 0.00 

AmendTrackform atsm.tEdlocat,ons 0.CC o.oc o.m o.m 
BetcwGrcurdOb!U\>::tiors Piln(l m Russell 1 6.070.93 in pmcipE 1"l.grned 1 2.506.2) 

OH Edirilurgh Alrport CCRC Walkway E.Mhl"'J Erld" 8.207.53 4.034..89 2.793.39 S.207.53 0.0[ 6.207.53 0 00 
BusGate prornc(i:m crdiverslonof e,cisting 49.856.o.:l 32.412.92 22.439.71 49.066.00 C.OC lnfYi

.
F'ciple 49.ess.a 32.412.92 24.027.37 7.41� 100.00% 

Edi,:OOr!lhPa� Prive.m utfa1dO:ersic.<1SbBin;i a.cc o.oc 0.0[ 

58 SouthG!leAccessBndge E>c,scng Sewer CDC 0.00 0.0C O.Cl 

Afl Underpass !:!roL.1Jng cfa,as&,g !ll!wer 38.260.5� 05.041 .15 C.Cl I� ?°"if'Qple 45013.'Sba 95.041 .15 40.976_0! 4.097.81 100.00% 

,c GA Revised lFCdrawirrisfor GogarRmr,datim.l. 45.552.�4 o.m in primp{l ,:i.grned 31.004.0!' 

Lirdsay Road. Additbnilll roa.d work� O.OC 0.00 0.0( O.Cl 
OsTi:i.!'(ld "-IOFAworl<s prevertirg hlrd overto a.cc o.m 0.0( " Relnstatlltr.ific lsl;w-idc.<1 PrircesStreBt - 1.338.36 1.338.JS 1.338.36 o.m in prT'lQp{l egrned o.m 

as Accanmodatiln Works · S<c<:tiori 7 O.OC 0.0[ 0.0( 0.00 

TopograDhca.l SUM,� Bl Scormjl 00po1 014.90 o.oc 1.810.9( 0.0( 

Po,rtMadlrE Posit11X1 (SV-011S) 0.CC 0.0( o.oc o.m 

Dela)'Bd FCCBSSto Shard
.

w,ck Place dlJE\tO O.OC O.O[ Q_O( 0.0( '" SK Dela)'0Cl ilCCeSsto C1iftnnTerrace (prme1Jciue O.OC o.oc 0.0C 0.00 0.00 0.00 
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Project: Edinburgh Tram Network 
as per: 30/11/2010 

2.08b Unapproved Changes J 

Assessment Status Job Estimate Budgels 

Maxim<.m S�mit!Ed t a b e sutmitted resplX!SB .... ., nctagmed Direct Cost OH&.P1MIYl)in Margin in% 
Stage al 

Cornr,jetlon INTC TNC TCO DRP TI EDT 
SDS 

Seclion AC QS Descrlplion 
only 

1 3 - 1 2;,a 

0LtOI S"<LI01'!C!l "NCil<mg:0t Ha:,mar11.et'L.othan
. 25.000.0C 20.000.00 15.000.0C 25.000.0( 0.0( 

Fcrttr PortsArea ·fEOCe alteratmns 7.500.0Q 5.000.0C 10.000.0( o.m 0.0( 

OH Rsmowsl..(plls material lrom PlctJ04 289.755.B:l 6-500.0C 21!9,755.93 o.oo 50.000.00 37.064.49 3.706-45 7.41,t 

Developed kmemabcenvelope(DKE) - SitBWids 25.000.00 20.000.00 15.000.0C 25.000.0( 0.0( o.m 

Busgatl). GortamTrntnn 6.000.0C 1 0.000.0[ ODC 

GA W1!· Gyki Stqi r0'aJnngwa11 · prctect,onof 38.829.53 1!1.B43.40 0.0( Lll principre &l021SJ 81.el4J.4( 0.00 
A0Und&p11Ss · Pha.SB 2 · Gmrge topllerof! 26.160.94 18.111.42 40.247.&l 0.0( rct0CC0pred 40.247.6( 26.160.g,! 19.392.84 1.939.20 7.41� 100.00% 

hformatives ap)l'l)vatg 17DCEssct-anges b�CEC o.oc 50.000.0( 0.0( 
Revis,ons mTRO pL.Olic e,hhliandOCl.ment- 5.000.00 4.000.00 3.000.0C 0.00 5.000.0( O.OE 

LJrdsa1 Rolld retainngwBll 1 C · U rtoreseen 6.934.79 3.120.6E 6.934.79 0.C( 1n prncipE E1!Jmed 6.934.71 4.507.6:1 3.341.45 100.00% 

SWON PanmTnstatamsrtof Princss Streetcontingern::y o.m in prilc,p.le agreed ooa 

1-wM-MI Spooes - Ga,g� L�I Ania . GT art 77.300.70 ODC 77.38a.70 o.ac ,n p-irciple 17.3SS.7( O.Cl 

S86 SK Ravi'lad�ffJCmatagerMnt et jinc:tionafthe 1.417.62 1.417.62 a.cc in prnciplB agreed B.102.00 0.0( 

Specialtrackform con�n.ctionat !lhallowdefth 120.959.27 78.623.53 120.959.27 o.m 

CBR VerilicatlonResLils ·TQ1518 34.3135.67 1 5.473.55 0.0( ,npri.
rciple 34.3B5.S7 0.0( 0.00 

Revi'ltons toTRO ger,eraJ a�flilewdon.mart. 5.000.00 4.000.00 3.000.00 5.000.0t o.oc 0.0( 
CCrtamirat:00 material at ML1To111fieid 5.000.0C 4.000.0C 3.000.0C 5.000.0( 0.0( o.m 

Rev..ilons toOLE baseS· Sectiot1 �A 285.616.BQ 1 03.888.56 0,0( 0.0! 
IFCdrawingcharges - Seenon 2A· OL£nrg ar.-i 258.573.21 166.772-59 115.457-95 258.573.21 0.00 0.00 

Passssgrot1 alcarpar1<at Haj"rrlark0t. 0.0C 0.0( 0_0( o.m 

Remediation af �ri1grwrt"l -Tec/TicaJ QL-13')1 no. o.oc 0_0[ in pr'nclpl! l'l.grned 0.0( 

SK V>C!oria DDci<.Ertnw'l<::e Bridge. roil(J s;l'ety ai..dil 50..000.00 40..000.00 30.000.0C 0.00 50.000.0( (l.C( O.Cl'.l 

Wall 1 C · Urtc.-eseangrccrd eort"litlor,a- 500mm ODC 0.00 0.0( inprncipE agrnad 0.0( 0.0( 100.00% 

UrdsayRoad rn(Qjnr1j"j wa11 1 A · Urfon:,ooan 41.864.75 ODC o.m ln p-ineiple 41.864.7� 

SB Bus Gata· Unfaressengrmrid cC<ldi:mns . 2.459.28 1.1 08.68 0.0( 2.4592( O.OE 

LJr'dsay Road rMo n1a� ·1obe rnloe,,ted 2.000.00 1 .500.00 1.000.oa 0.00 2.000.C( 0.0( 0.0( 

GA BusGarn. diseovery of a..istilg utiitlE9· Street 1.132.46 2,516.57 o.m ln pri
.
ne,pte 1.212.5 7.41, 100.00% 

Archaelogeal Find� WestAbwnert O.OC 0.0( O.Cl 

SK Archoolajca1 Findir,gs EastAbL.lll1ent o.oc TNC 5245iES o.oc 0.0( 1 0 0.00% 

Tram Slllp� . GEC ard Iii commart.s rot 11 25.000.00 20.000.00 25,ooo.m o.m 

Acccmmodat:iln Works 01:plCJ:s S1 ar'd S2 at 35.0Ell.21 5.468:32 5-46S..'l2 0.0( in pr'ndple �reed 4358.6471 0.0( 0.00 

SK AdOptJOf1 in!l'!i intm Forth Ports an,� 5.000.00 4.000.00 3.000.00 5.000.0t o.oc 0.0( 

Bus Garn e .. scmgdrainage 2.485.02 1.720.4C 0.0( ro1�p1ed 1.842.1; 7.41'!\ 

wa Baird Drive RTW · eonta'ninated rn,nm·a1 ll.000.0C 10.000,0( 0.0( 0.0! 

BDDlm IFCDrawirgChrng::!� 4.970.323_1 0 3.23:l.710.02 2.238.$45.4C 4.970.323.10 4.970.323.1 [ 0.00 0.00 

A.a Utility Works . �e.w ard pmtrict 4 w� Geonet S.019.44 2.708.75 0.0( rn ,rmciple 3.912.84 2}1J0.4( 7.41'!\ 

Tumirgheadatdepot accesgma,d 1 2.500.0C 20.000.0[ 0.0[ 

DspctAccessBridge-?tin;i ab!Vu::tions 9.4B0.91 9.400.91 9-480.91 9-480.91 0.0( lnpmciple egr,:,ed 5'\55iTS 9-480.91 (l.C( 7.020.1! 7.41,t 
TowsrPlaca Bridgs E.astAhL.trnert · d!eaver1 of 57.078.0Q ODC 57.07B.OO 0.0( in fl'i

.
neiple 57.078.C( 0.0( 100.00% 

Tower pjooe Brio:Ja So.ih Wer;. At..trrrnm o.oc o.m oa, 

SK Tawer PlaceBridge- Unforessen groLrid ODC 0.00 0.0( ln pmciple >1grlled O.OE 

Towe'. Place Bridgs - Unfn�ssengroLrid BC.335.46 80.335.48 0.C( inprhc,ple 9.gniad 0.0( 100.00% 
Wor1<ta sewers llt rntB.1flngWall 1 A - l..Jr'dgay 15.000.0Q 25,000.0[ TNC 49421ES o.m 

GA Untcre.seen GroLridCC<ldi:ions -dlargeta pilng 5.5"80.55 3.8SJ.4E B.585.46 o.ac e.5a5.46 O.Cl 
MLJ'rayfietj CorridorRetaTrlrg Wall!i.Grour'd 3.BS3.4E asa5.46 o.oc rc,1ectepmd B.5B5.4E 0.0( 

Ori ProtectBd SpeciM mitigiltionmea!I.Jnis Badger 10.000.00 7.500.00 1 0.000.m o.m 

Rsmovalof mruerials fram Par'tofLethHous,'"9 1.147.58 O.OC 0.0( TNC 1.147.Sf 0.0( 0.00 

FC
.
Drawirg change� fnrSectior,2 Track 1.619.40 inpri'1cip.il agreed B5221SG ·2S.12Q14 1 7.022.7� 0 00 0.0( 

Ha�mark.et ViadL.ct • Retalrlng Wall W21 2.751.74 1.905.05 0.0( 7.41'!\ 

OlEpa1e fourc'ationg ·BDDl· IFC · Section7 O.OC 0.0( rct�pted 59:J6/C8& 6El61 94.1 28.lf O.Dl 
Towe:P10.ce Brid;Je · Unfor_ase"1 9roll1d O.OC 0.00 o.oo ir, pir'CiplB 0.0( 0.00 0.00 

kivMMI Species - Giart HogweOO 10.000.0C B.000.00 B.000.0C 10.000.0( 0.0( o.m 

Ha)'m£Vk.et ViadL.Ct-E<isti,g BTC!lhle ind o.oc 0.0( 

NotifiedDep;1rtw·e d1.M:i to!!lelssue rssos oe!lagr 0.0C 0.00 0.0( (l.C( O.Cl'.l 

NotifiedDepB.r't!.JrE dl1!ta!!le ls.sue ctSDSDe!lig ODC 0.0( 0.C( 0.0( 

Sectian 3 Draln[WJe (Scoltl!lhWOC>?r)A�mwls 15.000.0C 25.000.0[ oa, 

GA MLrrayliskl tramstcp rEvisedtayM 10.000.oa ODC 0.00 10.000.0( O.OE 

Provis,or'l'IJSum· Ns=rts Rail Passes!ion Staff 30.102.BB SS.095,31 0.C( B6-.B95.J1 32.232.7 100.00% 

,c EJdsrStnietjunctmn redesgn 60.000.00 1 00.000.m TNC 5471/0S o.m 

A8 UnderpMs- PrBsa4 piingcbstructiom 32.030.75 28.976.63 32.o:ia.75 o.ac ln pmcipl!!agr,:,!ld 213.976.6.'.l 5.062.1 < 26.978.SJ 19.997.50 1.999.75 7.41'X 

"' Tra<"!Sferof Pnncipal Gortr�rCDM 82.105.4� o.oc TNC "'" 138.012.1; 0.0( 

Promati:lno!Traffr: REgulation Orders (TR Os) by 5.000.00 4.000.00 s.ooo.m o.m 

Tramstcp�- ChMgng 6nr.d Guideiirll�. TVM<I 28.616.43 0.0( TNC 63.592.01' 0.0( 0.00 

Usrnd &iidirg Conserts -Dubln Street 0.00 o.ot o.oc o.oo 0.0( 

RamcvalofGT;v11Hog,,eed 1n Plat304 19.385.97 S.580.27 B.580.27 19.365.97 0.0( ln pmc,ple agnied 12.B05.7C B.560.27 4.883.0E 7.41'!\ 

Rsmove @.<Jstilg sewer n Section 1A 20.000.0Q 15.000.0C 20.000,0( TNC o.oc O.Dl 

Section2A- Ptiaoo 1Ai1B lrterfaca dssign 5.ooo.oa 4.000.00 3.000.0C 5,.000.0( Cl.DC 0.00 0.00 0.00 
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Project: Edinburgh Tram Network 
as per: 30/11/2010 

2.08b Unapproved Changes J 

Assessment Status Job Estimate Budgels 

INTC TNC TCO DRP TI EDT 
SDS 

Seclion AC QS Descrlplion Maxim<.m S�mit!Ed tabe sutmitted resplX!SB .... ., nctagmed Direct Cost OH&.P1 MIYl)in Margin in% Stage al 
only Comr,jetlon 

1 3 - 1 2;,a 
Flosei'lum Vi'1<1JaS!ru'.:rums . Add1Mnal \C0.000.0C !!0.000.00 sa.ooo.oc 100.000.C[ 0.C[ 

DLE �oft!)'l)Lrldconditions a.oc 0.0[ o.m o.m 

Utslgns r,;qciremsms from CEC 20.000.00 1a.ooo.oa 15.000.0C 0.00 20.000.C[ 0.0( 0.00 0.00 

OlEFc.urrJa00n 200+249 atHaymarketY!Vds 5.000.0C 4.000.00 S.000.0C 5.000.0( 0.0( o.m 

Live HVcable dscovered atS!n..c:ti.JrnW1 o.oc o.m rot accepted 0.0[ 

LJrdsay A-oadrnt�n"ngwajl firish 2.000.oa 1.500.0Q 1.000.0C 0.00 2.000.C[ o.oa O.Cl'.l 

SA TestSoil Na.lirg 42.092.63 19.:'101.Be 42.092.SJ O.C( 42.1392.6< 0.0( 

Busgat:e Dra"nage Works · GrnLrld Gonditiml!l 4.6571!< 0.0[ rot accepted 10.350.2E 4.987.1E 7.41 � 

,10 SB Eicava!J on!ITI:lughroc:kwtllindrair..i.gan..r, ODO 0.00 0.0( ,n p-irople "'' 0.0( O.Ol 
SaigraM Ill Garrick Kriowe Groi.rd GcrrJitions · C.0[ ln ?']f'lciple 0.6113.71 O.Ql 

SC GA siewing of e,:istirg !Lc:ts outwtli e.cavation llne 7.553.47 1 1.620.72 o.m rotac:;cepted 11.620.7. 7.553.47 7.41, 100.00% 

GA Util1ties wittin lrtracoWOOl.sTQ 2075 125mm O.OC 0.00 0.0( 0.0( 
Cl1 200+109 Ha.yma<'«etYards·Urtoreseen 7.640.89 5.289.85 o.cc 1 1.7552< 0.0( 

GA Edlltlurg/1 Par!\ Statio�T11111"lstnp BODI to IFC 19.23:'l.sa 13.315..55 29.590.12 o.m rotac:;cepted 29.590.1 < 
SC Toe G�le Cartra 23.230.64 51.623.54 0.0[ rot accepted 0.0( 0.00 "" TAA le:< Nil CrossinJ 1 & 2 0.SS4.33 5.56.S.81 3.853.95 a5S4.33 o.oc 0.0( 

Extoos(ln rithe Macrafsrri 'FIEND' mattrl!ssOO 0.0C 22.020.Sil 0.0( ro1�p1ed o.m 

..,stallil!ionof Gabloo W'1Jl atCh 711975 ·?11995 28.065.15 O.OC 0.0[ rot accepted 6342/G\'1cG 2e.oas.1 :  0.0! 
TraC1<S1at1antl DHL.£ tiaseiE.,stir'IQGas r,tai n O.OC 0.00 0.0( 0.00 0.00 
lmpact o!Tram rtrastructi..ra on fl:lodrisklnthe 0.0C 0.0( 0.0( o.m 

LirrJsa�Fload Flemiring Wall 1 A ·Grnlffi a.cc rot accepted 0.0[ 

OH AdditiooaJ dW!ge!I to G,;igar Bi.rn Bridge - Bridge 0.0C 0.00 0.0[ (l.C[ O.Cl'.l 100.00% 
Flaodi",y1ssLJBdLMi!O BAA rs·directr,gwatsr one C.OL 0.0[ C.Ol 100.00% 

GogarGa!tJe �ss,Jurc:tir.,:1 206 o.oc o.oc one 

SK Lig,mg Charge for combines a..Eil.Jgltmg on ODO 0.00 0.0( O.OE 

Arl:h11eolcg1C$1 1indirgg 5.11 8.72 1 1.374.� C.0[ 11 .374.9 O.Ql 

SW OF F  EJearficalionofArdnato Bath;iate Rai l link o.m o.m 

Unablatllcommen:::a till operations 5.000.00 ODO 0.00 0.0( O.Cl 
GA Gh530000 ta 5304eO,Utililles Prnter:tion 1.341 .77 o.cc 2.9B1.71 0.0( 

GA Utilities Prntectio�Meamres (Gas Main) 17.666.77 o.m lnpri
.
nciplB "'" 27.179.B� 17.BBS.n 7.41� 100.00% 

ScctraJ CarPali<Barrieraf'TJ SBClJrit1 O.OC 0.0[ o.m 0.0( 

Gh2.00-127, Utlrties Clash o.oc o.oc 0.0( 
Ch 200+215 Unfllrseen GrourrJ Gondiuon� I 0.0C 0.0( 0.0( o.m 

Pade_slTie.n GL.l'l((l"ail • ch!l.rge ,n GEC O.OC 0.0[ 0.0[ 0.0! 

SWN001 SWN001 EdirtlurghGatEway . Gal:JleDiversi on 3,777.20 3.7772C 0.00 3.777.20 3.7772[ 0.00 0.00 

Ha1m.v1<.e1Yards Venty House 0.0C 0.0( SWN007 0.0( o.m 

\-faym"¥k.Bt S!ada,m • Works m accommcdata a.cc 0.0[ 

FC<:lraw,�ct,anges. Du::ting and Ca.hie R("JUtes 54.197.94 35.228.86 24.:'189.07 0.0[ O.Cl'.l 

IFCdrawff'lg charJJes - SeetJon 2A- Dt.diajard one 0.00 C.OL C.Ol 

IFCDrawirg Cl1�s- SoftL.andscaphg 202.1 E o.m '"' 1'1amirg PllrmLSSicnAcCf'Ss tll cruselinerarna ODO 0.00 0.0( O.OE 

Excavari onofrock. 1t1sectkm 2Allrld5A 0.00 C.0[ O.Ql 

Untorsseen GrolXld Ca:1<Wons Gh 200+125 o.m 

Opan llltwoway traffic 19/11/1Q.10/01/11 O.OC 0.00 0.0( O.Cl 
Exi!Zing SB'Vicesln footpett"! He.ymarketTerrace O.OC 0.0( 

TOTALS 93,735,359 48,553,967 35,586,371 76,408,500 17,326,859 7,268,180 69,085,672 3,135,959 2,324,654 232,465 7.41",, 92.80% 

ui1df!I P'lll'.rall!'l ooi(:Ul!i'�>006l.J.U5MEJ.bl,i1Ue,J<:�S od tludgel& rnuo�p•""'1!t 

ma.sn"'m pal.M�Blolell� 76,353,852.38 2,903,493.21 

93,735,358.93 
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PROGRESS 
PROGRESS No. Appllcatlori 

Actual Performance 

1 500 000 21,389,899 

Mav-08 500,000 21 ,389,899 

2 """™ 1 ,052,000 2,414, 100 
Jun-OB l,,.ccuM 1 ,552,000 23,803,998 

3 -1 ,552,000 -23,803,998 

?I': 79' 722 

Aua-08 R 722 , 
Seo-OB 5,394,889 27,692,240 

3,339,638 705,826 

Oct-08 8,734,527 1 0  28,398,066 

7 1 ,724,602 1 ,584, 058 

Nov-OB 1 0,459,1 29 1 1  29,982, 124 

8 2,480,873 5, 108,480 

Dec-OB 1 2,940,002 1 2 35,090,604 

9 584,252 5,960, 121 

Jan·09 1 3,524,254 1 3  41 ,050,724 
10 1 ,739,31 1 0 

Feb-09 

:�11 
1 4  41 ,050,724 

1 1  0 

Mar-09 1 S  41 050724 
1 2  

Apr·09 1 9,877,294 1 6  43,dXll 338 

1 3  2,268,403 3,383, 746 

May-09 22,145,697 1 7 46,864,083 

1 4  2.048,589 4,050,740 

'""-°" 1 R  5 

1 , 1 ,:J::i ,2/4 

Project: Edinburgh Tram Network 

as per: 30/ 1 1 /2010 

2.09 Payment Status 

INVOICE 
lnvo!ced (Accepted) VarlanceCertified ADV ANGE PAYMENT RETENTION MONEY OTHERS 

1 9,1 00,000 -2,289,899 

1 9,1 00,000 -2,289,899 

2,289,899 · 1 24,201 
21 ,389,899 -2,414, 100 

-21 ,389,899 2.414, 100 

25,784,259 - 936,463 

25 784,259 -936,463 

26,524,252 -1 , 167,988 

809,079 103,253 

27,333,331 -1 ,064,735 

625, 1 06 - 958,953 

27,958,437 -2,023,688 

1 ,1 1 6,659 -3,991 ,821 

29,075,095 -6,015,509 

1 ,858,032 -4,102,089 

30,933, 127 - 1 0, 1 1 7,597 

1 ,288,964 1 ,288,964 

32,222,091 -8,828,633 

TOTAL DUE DA TE RECE II/ED ON 

1 9,1 00,000 30/06/2008 

1 9,100,000 

2,289,899 1 5/07/2008 04106/2008 
21 ,389,899 

-21 ,389,899 1 1/08/2008 04/07/2008 

25,784,259 1 1 /09/2008 01 /0812008 

25 784 259 29/08/2008 

26,524,252 

809,079 1 4/1 1/2008 31 /1 0/2008 

27,333,331 

625,106 22/1 212008 

27,958,437 

1 ,1 1 6,659 22/01/2009 0811 2/2008 

29,075,095 23/1 2/2008 

1 858,032 02/03/2009 30/01/2009 

30 933, 127 

1 ,288,964 1 9/03/2009 

32,222,091 

ii 
3,532,588 

-5,296,045 

. 341 -5,497,804 

3,532,588 03/04 & 

�===!IIE:::::::::::m::::::::::::it::::::::::::iE::::::::�
3l5i75�@ 1 7/04/2009 

� 2.=� 
37,982,534 

04/03/2009 

1 7/03/2009 

01 -3 383,746 0 05/0612009 1 1/0512009 

37,982,5341 -8 881 ,549 37,982,534 

·1 ,786,652 

PAYMENT 
excludng VAT 

1 9,100,000 
1 9, 100,000 

2,289,899 

21 .389,899 
4,394,360 

25,784 259 

26,524,252 

809,079 

27,333,331 

27,333,331 

1 ,741 ,764 
29,075,095 

1 ,858 032 

30,933, 127 

30,933,127 

REMARKS 

2,979� 

1 ,841��-------=l 
35,754,680 

2.227,854 
37,982,534 

- 1 0  668,201 40 241:: 40,246 

1 , 

2

:

264,088

1 
Jul- 09 25,725,560 1 9  57,21 7,96 1 48,006,960 ·9,21 1 ,001 

1 6  6,31 2,045 2, 177,338 3,020,906 843,567 

---��-?'c;=+-------"+-------'+--------',f-----..,.',-2 ,c'26
,c-'

4,088 02/07/2009 03/0612009 2.264

1

088 

���[j:g���====�4� ,,,�,v:;;o;�,e�di: ;;:;,;;;<Pt�� 
l-"===-l'===-=+-===+-==+------="""'='=*'----===a+a---"""'"="""*-------=1------""*-------i-----""""4=!:=�=�=:�=�¥��.-;�=�=�=�:=l=�:.-;�=�=l�=�:=+----•=:=:!=:.906 

oaid : lnv
��:t�;a

8
s: 1

1
: 

Auq-09 32,037,605 20 

1 7 

3

1 

Sen-09 21 

18 46 
Oci-09 00 

1 s 
Nov-09 47,038,955 23 

20 3,634,709 

Dec-09 50,673,664 24 
21 2,632,320 

Jan·1 0  53,305,984 25 

22 4,076,901 
Feb-1 0 57,382,885 26 

23 5,170,1 8 1  

Mar-1 0 62,553,066 27 

24 5,755,480 

Apr- 1 0  68,308,546 28 

25 4,337 247 

Mav-10 
26 

Jun- 1 0  78,137,539 30 

27 5, 1 1 2,306 

Jul-1 0  83,249,845 31 
28 5,778,761 

Auri-1 0 89,028,606 31 

29 5,590 1 33 

Seo-1 0 94,6 1 8,739 31 
30 3,375,291 

Oct-1 0  97,994,030 31 

31 2,022,086 

Nov·10 100,0 1 6,1 1 6  31 

ETN MPR 2010-11 

59,395,299 51 ,027,866 
2,666,077 2,400,346 

53.428,212 

-8 ,367,434 

·265,731 

-8,633, 1 65 

51 ,027,866 25/08/2009 51 ,027,866 paid : Reqular Invoice 
2,400,346 25/09/2009 2 ,400,346 

53,428,212 53,428 212 

lq 
5.379,520 -98,494 

58.801,732 -8,731 ,659 

4, 4, 
67,539,390 62,981 ,1 16 -4,558,274 

t====����t::==����===::l�Bl�=====�tt=======ir:::::::::::::il::::::::::�

5

�.

3

�

7

;

9

;.

52

�

0

�

1

�i

1

i

1

/i

2

i

00

0ilr

27

[/

1

IT�i

2

i

00

0ir===��.

1 94 

"=-------=i 58 807 732 

7l 4, '�. 
62,981 , 1 1 6  58,807,732 

6, 183,662 2,737,744 -3,445,918 

73,723,052 65,718,860 -8,004, 192 

6 003,862 2,344 664 -3,659, 197 

79,726,91 4 68,063,524 -1 1  663,390 

4,529,095 2,153,902 -2,375,192 

84,256,008 70,21 7,427 - 1 4,038,582 

3,493,091 0 -3,493,091 

87,749,099 70,2 17.427 · 1 7,531 ,672 

4,407,498 2,654,337 ·1 ,753, 160 

92, 156,597 72,871 ,764 -1 9,284,833 

4,51 8, 158 7,602,958 3,084,800 

96 674 755 80,474,722 -1 6  200,033 

, 1 26, 10.:: 1 1 , 
97,800,937 83,558,373 · 1 4,242,564 

2,634,852 3, 166,372 531 521 

100,435,788 86,724,745 · 1 3,7 1 1 ,043 

3,091 ,419 5.459,583 2,368, 164 

103,527,207 92,184,328 - 1 1 ,342,879 

6,564,542 3,091 ,336 -3,473,206 

1 1 0,091,750 95,275 664 -1 4,816,086 

2, 1 31 ,595 2,247, 1 1 7  1 1 5,521 

1 1 2,223,345 97,522,781 ·1 4,700,564 

3,090,672 2,040,677 -1 ,049,995 

1 1 5,31 4,01 7 99,563,458 · 1 5,750,559 

25/30 

2,737,744 1 4)0 1/201 0 1 111 2/2009 4 173,384 

65,718,860 62,981 ,1 1 6  

2,344,664 1 0/0212010 1 3/01/2010 2,737 ,744 

68 063,524 65,71 8,860 

2,153,902 1 6/03/2010 1 2/02/2010 2,344,664 

70,217.427 68,063,524 

0 2, 153,902 

70,217,427 70,217,427 

2,654,337 07/04/2010 07/04/2010 2.654,337 

72,871 ,764 72,871 ,764 
7,602,958 1 0/0512010 07/0512010 612,967 

BO 474 722 73,484 731 

3, 
83,558,373 

3,166,372 30/06/2010 01 /07/2010 

86,724,745 02/08/2010 29/07/2010 

5,459,583 01 /09/2010 26/08/2010 

92,184,328 

3,091 ,336 28)09/2010 23/09/2010 

95,275,664 

2,247, 1 1 7  21 /1 0/2010 21 /1 0/2010 

97,522,781 

2,040,677 1 0/1 1/2010 1 5/1 1/2010 

99,563,458 

76,997,861 

5,615,350 

82,613 ,21 1  

1 ,706,129 

84,319,339 

1 ,528,454 
85,847,793 

2,603,351 

88,451 , 1 44 

1 ,803,041 

90,254,186 

90,254,186 

/w/o Advance Payment} 
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Project: Edinburgh  Tram Network 
B I LF I N G E R  B E RG E R  

as per: 30/1 1 /201 0 Civil 

-
2 . 1 1 Monthly Report on Qual ity Management 

1 .  Audits 

1 . 1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed- % 
Corrective Actions Out Closed 

BBUKETN0 0 1 /1 0 28/06/20 1 0  3 1 33% 7 no. observations for improvement also raised 
EXP0 0 1 /1 0 06/09/20 1 0  1 0 0% 1 2  no. Observations for improvement also raised 
McKean00 1 /1 0 20/1 0/20 1 0  4 4 1 00% 8 no. observations for improvement also raised 
Port 00 1 /1 0 1 7/1 1 /20 1 0  0 0 1 00% 1 no. observation for improvement also raised 

1 .2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised NCRs Closed- % 
Corrective Actions Out Closed 

TSA-09-0 1 (System EnQ I lnteQration) 28/08/2009 4 3 75% 
TQA-CEC-Princes Street/20 1 0  20/07/20 1 0  1 1  1 1  1 00% 
BSI Audit - A493292 2 - 4th November 2 2 1 00% 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Com p'd 
1 A  66 7 0 0% 8 - 2 - 25% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 1  - 9 - 82% 
1 0  31 31 29 94% 6 - 3 - 50% 
2 33 22 0 0% 1 4  - 1 0  - 71 % 

SA 1 2  0 0 0% 2 1 2 1 1 00% 
58 59 34 1 2% 1 8  - 1 2  - 67% 
SC 27 6 0 0% 7 - 4 - 57% 
6 35 27 2 6% 58 8 34 7 59% 
7 68 46 1 1  1 6% 1 1  - 8 1 73% 

System NCRs (non-audit) 1 35 9 84 9 62% 
Cancelled 1 0  1 1 0  1 1 00% 

3. Further qual ity-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. With the cessation of works in many sections ITP's 
were being reviewed to getting them completed and handed over to BB for filing in the main office until such time as works recommence. BSI ISO 9001 
certification audit was held on November 2/3/4. McKeans and Expanded were audited as part of the Audit Schedule, 2 m inor NCR's were raised and closed as 
outlined in External Audit table above. Portatstor who are manufacturing the switchgear housings at their premises in York were audited, results as per table 1 . 1 
above. McKeans have now responded to their Audit NCR's from their audit referenced above which now closes out the audit. New ITP's are currently being 
drafted for Bridge Parapets and Street Lighting. The project was represented at the BBUK Management Review Meeting by the Project Quality Manager 
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Project: Edinburgh Tram Network 
B I L F I N G � I BERGER 

as per: 30/1 1 /2010 Chill 

2 . 1 2 Safety I nformat ion System - S IS  

Bilfi r ,r Civil
5 

- Month Iv ��fetv Ri:>nnrt 0510 
hllonth November 2010 Prepareri by Contact phone or email. 

Sit(' or of•1c;1 ,md Unit5 
BB1 Managers and BB1 workers Sub-contractors3 Agency I hired people 

Edinburgh Tram Project Supervisors JV people under BB control Total Others, eg public 

Number 42 27 218  5 292 

Hours2 8274 5,31 9 31 235 985 4581 3 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 
Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl: 1 -3 days off work 0 

1 st Aid only 0 

Days lost' for this months accidents 
0 and anv from previous accidents 

Incidents 
Causing damage 3 3 

Environment Ecology I Pollution 0 

Not work related 
0 eq flood, bomb scare 

Near misses, hazards reported 5 5 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents 
IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bittinger.com OHS-Wi fax 0049 (0)611 708 236 
1 .  Average number of BB staff or site workers during the month. 

2. Hours should be included if kno1M1. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are 1NOrking days. You may have days lost to report from an old accident but no accident this month 

·oefinition for a 30+ accident includes weekends bu1 not day of accident. You should check if rnan is available or fit for 1NOrk during a weekend, then it rnay not be a 3Day+ 
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Project: Edinburgh Tram Network 

as per: 30/1 1 /201 0 

2. 1 3  Pro·ect Photo raphs 

* 

Sorry, due to the weather conditions 
are no air and ground pictures avai lable 

this month. 

28/30 

B I L F I N G � I B E R G E R  
Civil 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

as per: 30/1 1 /201 0  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 

01 .  Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 
02. Liquidated Damages 464,000 464,000 
03. lntertace with Railway Authorities 25,000 25,000 
04. Uninsured Economic Losses 1 32,500 1 32,500 
05. Delayed Start Of Construction Works 360,000 360,000 
06. Firm items In Value Engineering 279,500 279,500 
07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 
09. CEC Planning 25,000 25,000 
1 0. Road Safety Audrr 250,000 250,000 
1 1 .  Network Rail 75,000 75,000 
1 2. Edinburgh Park 37,500 37,500 
1 3. Forth Ports 5,000 5,000 
14. HMRI 25,000 25,000 
1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 
1 6. Tramstop 71 ,500 71 ,500 
1 7. Bonding and Earthing Not Priced 14 ,500 1 4,500 
1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 
1 9. Settlement I Consolidation 20,000 20,000 
20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 
21 .  Reconstruction In Full Depth Of  Pavement 1 B 1 97,500 1 97,500 
22. Labour 40,000 40,000 
23. Staff 40,000 40,000 
24. Pertormance Of Utility Companies 5,000 5,000 
25. Ecology 1 ,000 1 ,000 
26. Pollution 2,000 2,000 
27. Changes In Law 30,000 30,000 
28. Legal Support 1 00,000 1 00,000 
29. Value Engineering 200,000 200,000 
30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 
31 .  Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 
33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 0 -11 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 
total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 
37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 30/11/2010 CIVtl 

I 3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1 a  1 b  

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction . 
2 Issued for External Approval (IFEA), to be IFC 1 29 1 29 1 29 
3 Issued for Construction ( IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) . . 
5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn . . 
1 0  Not to be IFC 1 55 1 55 1 55 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 9 3 1 2  1 2  
22 Issued for External Approval (IFEA), to be IFC 1 7  1 78 24 . 98 1 36 354 354 
23 Issued for Construction ( IFC) 1 02 563 1 20 803 305 1 85 2,078 2,078 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation . 
27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Total ( 1 -3+5-52) 1 28 741 1 44 586 901 306 224 3,030 586 3,616 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1 -3+5-8+41 -46) 390 390 390 390 
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 1 02 563 1 20 261 803 305 1 85 2,078 261 2,339 
Total IFC incl. new Issues for CO (1 -3+5-8+21 -28+41 -46) 1 28 741 1 44 390 901 306 224 2,444 390 2,834 
Percentaoe of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6% 85.0% 66.9% 82.5% 

Percentage of Completion under consideration of IDR 91 .6% 97.6% 98.3% 96.7% 98.9% 1 00.0% 97.1% 98.2% 96.7% 98.0% 
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