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Project: Edinburgh Tram Network 
BILFING�l:.�

RGER 
as per: 31/12/2010 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October and was effecting works 
on approved changes. Progress of works was limited to execution of approved changes or 80.15 instruction not related to any unapproved 
change. 
Works at Lindsay Road, Depot Access Bridge, Depot Building and smaller external works at the Depot Area were performed on this basis 
only. 
The low performance during December was a result of the adverse weather conditions within first two weeks of the month. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to £118,099.00 or 0.12% 
The forecasVplanned result shows -£439,869.00 or -0.25% 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,492.15 or 7.07% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Invoiced net to the client: £100,724,919.00 
Paid net from the client: £91 7!;?2 9!;?8.00 

Variance £8,961,951.00 
The variance above incl. an amount of £8,288,475.03 for not certified but invoiced prelims 
and an amount of £673,475.97 certified construction works to be paid in January. 

1.2.5 lcashflow 

The ETN project cash flow turned negative within October. 

Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow 
or enable an optimized cashflow forecast. 
Cash in net: £92,471,297.00 (incl. interest income) 
Cash out net: £96,489,054.00 
Cash balance net: -£4,017,757.00 (internal balance) 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 
£5,019, 788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months) 

ETN - MPR 2010-12 4/32 01/18/2011 
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Project: Edinburgh Tram Network 
BILFING�1�,�RGER 

as per: 31/12/2010 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are being completed to support construction. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the design by spring 2011. The completion is influenced by the close out process of 
informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted design. 

Procurement : 
No new procurement under current circumstances ongoing. 

Constru�Jion : 
Off-Street works have continued at Depot Access Bridge, Depot Building and smaller external works at the Depot Area . 
On-Street works were ongoing at Lindsay Road only. 
The above works were impacted by the adverse weather conditions during December. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

30/11/2010 IFC Drawing changes - Lindsay Road Junction tie 80.15 instruction received Referral to Dispute by tie 
03/12/2010 IFC Drawing changes - South Gyle Access Bridge tie 80.15 instruction received Referral to Dispute by tie 
03/12/2010 IFC Drawing changes - Bankhead Drive Rel. Wall tie 80.15 instruction received Referral to Dispute by tie 
13/12/2010 Approval of Sub-Contract Terms Adjudicator ruled in favour of tie Referral to Dispute by BB 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

22/12/2010 IFC Drawing changes - Drainage Section 58 Change Order received lnernal DRP resolution in favour BB 
22/12/2010 IFC Drawing changes - Drainage Section 5C Change Order received lnernal DRP resolution in favour tie 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

780 change items notified to date 98 by tie and 682 by lnfraco). 
112 of these have been superseded by further changes or withdrawn. 
88 of these have a delay only impact and are covered within the MUDFA/EOT-Claims, whereof 5 are submitted to date. 
Therefore there are 580 changes requiring design and construction estimates. 
486 changes are submitted. 
Of this 191 changes were confirmed by tie p, incl. 1 for delay only. Further 5 small works changes were received. 
295 submitted changes are under review in tie. 
94 estimates are to be submitted whereof 18 are awaiting design information. 
1 estimate of that is proceeding currently through the internal consortium approval process. 

ETN - MPR 2010-12 5/32 01/18/2011 
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 0  

1 .04 Performance Sheet 

1. General Information 2. Constructiol'l Period 
Client: tie LIMITED Construction start date 
leadership: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 

0 Share: 0% Total excL Site Removal 
Currency: GBP Rp. (all amounts without V.A T.) Expired construction time 
Rate of Exchange Top Sheet 1 GBP= 1 .25 EUR Actual: 1 .1 7  EUR Performance to date 

2. Total Contract Value I Date of Contract Total Previous Month 
Contract Value with Client (first evaluation) I 141 ,508,815 (incl. SDS NovaAgree) I 
Contract Value with Client {revised evaluation} I 134,281,209 (Incl. SDS NovaAgree) I 100.00% 175.404,9501 1 30.6% 
Contract Value with 3rd Parties {without interest) 01 0.0% 

175,404.9501 130.6%, 

3 Approved Changes total 41,123,7411 30.6%1 

3a. Provisional Sums Total Previous Month 
SOS Novation Agreement Provisional Sums 2,902,5431 2.2% 
Defined Provisional Sums 181,4891 0.1% 
Undefined Provisional Sums 719.6471 0.5% 

3b. Claims and Variations Total Previous fv\onth 
Claims and Variations approved {= To!al vo. APPfDY•d- Ja, Provisional StJms) 37,320.0621 27.8% 
Claims and Variations submitted but not approved yet 76,422,3461 56.9% 
Claims and Variations under preparation 17 ,326.8591 1 2.9% 

4a. Performance Total Previous Month 
Performance ror Actual Contract Value with Client 1 00,016,116 57_02% 
Performance for 3rd Parties (without interest) 0 0.00% 
Total Performance to Date 100,016.1 16 57.02% 
Remaining Performance to Date 75,388.834 42.98% 
Actual Ptanned Performance (Planned Performance per report date - Performance Last Month) 100,016,116 57.02% 

4b. Cost Total Previous Month 
Actual Cost at Reporting Date I 100,016,0001 57.02%1 

5. Result I Date of Contract Total Previous Month 
Planned Result for Contract with Client (first evaluation) 15.670, 7501 11.07% 
Planned Result for Contract with Client (revised evaluation) 8.443,1441 6.29% 1 1 ,383,781 6.49% 
Actual Result at Reporting Date 1 1 6  0.00% 
Forecast Result at the End of Contract -460.551 -0.26% 
Weighted Result at the End of Contracl (Llkely Case) 1 4.375,408 7.07% 

6. Invoices, Payment and Sank account Totat Previous Month 
Application to the client - excl. VAT incl. Rel Moneyl 01 0.00% 1 15.314,017 65.74% 
Certified by the cilent(lnvo!ce) - excl. VAT incl. Rel Moneyl 01 0.00% 99,563,458 56.76% 
Cash in from the client - excl. VAT excl. Ret. Moneyl 01 0.00% 90,254,186 51 .45% 
Cash in from 3rd Parties - excL VAT 0 0.00% 
Interest income 708,825 0.71% 
Cash out {excl. VAT) 93,865,647 53.51% 
Net Liquidity credilllne 01 0% -2,902,636 -1.65% 

7. Subcontractor Work (incl. Design) I Tota! Previous Month 
Total Portion of Subcontractor Budget I 60,353,024 (Incl. SOSJI 44.95% 1 17,757,900 67.13% 
Total Amount of signed Subcontracts Incl. approved Variation Order 0 0.00% 
Total Subcontractor Result to date 0 0.00% 
Actual Subcontractor Costs to date {Incl. Accruals} 0 0.00% 
Therefrom invoiced to date 0 0.00% 

8. Actual Forecast for Performance and Result in TSD GBP 

Performance Original planned Actual I Forecast 

2008 2009 2010 2011 2008 2009 2010 2011 2012 
Jan 1,706 2,786 2,346 584 2,632 860 3,435 
Feb 2,526 4,026 2,026 1,739 4,077 1 ,200 3,435 
Mn: 3,526 5,026 2,526 1,579 5,170 1 ,200 3,435 
Apr 4.526 5,276 2,526 3,035 5,755 4,277 3,435 
Mai 855 5,776 6,026 2,526 500 2.268 4,337 4,277 3,435 
Jun 1,355 5,776 6,526 1 ,026 1,052 2,049 5.492 4,277 3,435 
Jul 2,375 5,776 6,526 1 .026 1,331 1,531 5,112 4,277 3,435 

Aug 2,855 6,026 6,526 1,465 6,312 5,779 4,277 3.435 
Sep 3.055 4,626 6,526 1,047 3,783 5.590 4,277 3.435 
Okt 2,855 4,026 6,526 3,340 3,931 3,375 4,277 3,435 
Nov 1 ,535 2,526 5,026 1,725 7,288 2,022 4,277 
Dez 1 .446 1 ,866 1,706 2,481 3,635 852 4.277 

Total 16,334 48,678 62.498 13,999 12.940 37,734 50,195 41,753 34,348 
Linear Calculation total: 176,969 

Edinburgh, 181U1/2.011 Edinburgh, 18/01120 1 1  

Place and Date M Foerder, Project Director Place and Date 

ETN - MPR 2010-12 6132 
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I Civil 

Original Contract Revised Contract Variance 
1 5-May-08 15-May-08 O days 
16-Jul-1 1 05-Jun-12 325 days 

38 month 
31.5 month 

49 month 
31.5 month 

100,868,316 GBP 

128 % 
65 % 
57 % 

December2010 Total Reporting Month 

1,563,938 176,968,8881 131.8% 
0 01 0.0% 

1 ,563,938 176,968,8881 131.8% 

1 ,563,9381 42,687,6791 31.8% 

December 2010 Total Reporting Month 
47,500 2.950,0431 2.2% 

0 181 ,4891 0.1% 
0 719.6471 0.5% 

December 2010 Total Reporting Month 
1,516,438 38,836,5001 28.9% 

-1,074,176 75,348,1701 56.1% 
-6,583,077 10,743,7831 8.0% 

December 2010 Total Reporting Vlon1h 
852.200 100,868,316 57.00% 

0 0 0.00% 
852,200 100,868,316 57-00% 

76, 100,572 43.00% 
1 ,701,293 101 ,717,409 57.48% 

December 2010 Total Reporting Month 
734,2171 100,750,2171 56.93% 

December 2010 Total Reporting Month 

101,500 1 1 ,485,281 6.49% 
11 7,983 1 1 8,099 0.12% 
20,682 -439.869 -0.25% 

1 16,740 1 4.492,148 7.07%, 

December 2010 Total Reporting Month 
1,074,737 1 16,388,754 65.77% 
1 , 161 ,461 100,724,919 56.92% 
1,508,782 91 .762,968 51 .85% 

0 0 0.00% 
-496 708,329 0.70% 

2,623.407 96,489,054 54.52% 
-1,115,121 -4,017,757 -2.27% 

December 201 O Total Reporting Month 
754,126 1 18,512,026 66.97% 

0 0 0.00% 
0 0 0.00% 
0 0 0.00% 
0 0 0.00% 

Yearly Forecast 
Performance and Result in 2008 

Performance 12,940,002 7.3% 
Result 2 0.00% 

Performance and Result in 2009 
Performance I 37,733,6621 21.3% 
Result -2 0.00% 

Performance and Result in 2010 
Performance 50,194,652 28.4% 
Result 0 0.00% 

Performance and Result in 2011 
Performance I 4 t ,753,0001 23.6% 
Result I 01 0-00% 

Performance and Result in 2012 
Performance I 34,347,572 19.4% 

Result -439,869 -1 .28% 
Total Performance and Result 

Performance 1 76,968,688 100.0% 
Result -439,869 -0.25% 

C G
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4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

4.9 

4.10 
4 . 1 1  

4.12 
4 .13 
4 .14 
4 .15 
4 .16 
4 .17 
4 .18 
4 .19 
4.20 

Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
inte11rated Chan11es 

Unapproved, but in Job Site 
Estimate integrated Changes 

Total unapproved Changes 

I:4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5 . 10  
5 . 1 1  
5 . 12 
5 .13 
5 .14 
5 . 15  
5 .16 
5 .17 
5 .18 
5 .19 
5.20 

I: 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Revenue 

ETN - MPR 2010-12 

I 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 0 

1 .05 Weighted Result with Chances and Risks 

best case likely case worst case 

" GBP I " GBP I " GBP 

1 76,969 1 76,969 1 76,969 

9,588 3,232 2,320 

9,588 3,232 2,320 

3,425 2,925 
7,553 6,600 3,300 

1 7,624 1 5,400 7,700 

28,602 24,925 1 1 ,000 

215,159 205,126 1 90,289 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

0/" Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
(Revenue worst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

4.9 

4 .10 

4 . 1 1  

4.12 

4.13 
4.14 

4.15 

4 .16 

4 .17 

4.18 

4 .19 

4.20 

r 4.1 : 4.20 

5.1  

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5 . 10  

5 . 1 1  

5 . 12  

5 . 13  

5 . 14  

5 .15 

5.16 

5.17 

5.18 

5.19 

5.20 

r 5.1 : 5.20 

6 =1+3+4+5 

Cost 

Actual Cost Forecast 
according to Job Site Estimate incl. 
cost for inte11rated Chan11es 

Unapproved, but in Job Site Estimate 
integrated Changes 

Total unapproved Changes 

EOT3A- Cost 

Risks not included in JSE 

Uninsured Economic Losses 
Interest Income 

Chances 

Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 215,159 

Revenue 
Costs 

Result 

Revenue: 205,126 

Revenue 
Costs 

Result 

Revenue: 190,289 

IGross Margin previous month (most likely case) 

7/32 

best case likely case worst case 

" GBP " GBP " GBP 

-177,409 -177,409 -177,409 

-1 3,225 -1 4,225 -16 ,225 

-13,225 -14,225 -16,225 

2,200 1 ,000 

2,200 1,000 

-188,434 -190,634 -193,634 

best case likely case worst case 

215 , 159 
-1 88,434 

26,725 

12.42% 

205,126 
-190 634 

14,492 

7.07% 

1 90,289 
-193 634 

-3,345 

-1.76% 

12.37% 7.07% -1.61% 

01/18/2011 
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Project: Edinburgh Tram Network 
B I LF I N G � l :vi�

RGER  
as  per: 31/1 2/201 0  

2.01  Cost Reconci l iation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK30 Edinburgh Tram 201 0_1 2 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 30. R.-P. 1 2.2010, 31/12/2010 

WORK I COST CODES 
Work- / Cost 

Code 

Description 

Evaluation with Activity Model: Rev.4_20101130 

.'.'.:S.1.201.42 Section 1 - Srte C[lsl 

1.1 SECllON 1 - Ovemll 

25.1.201.11 Scctinn 1A1+1A2 -TBA 

2:'i.1.201.12 Section JAJ -TDA 

SECllON 1 - Sub-Sccti[ln 1 A 

25.1.Wl.40 Scttirn1 1 D (Main Sub Crumnm .. 

SECTTON 1 - Sub-Sccticm 1 D 

25.1.201.4] Scctirn1 lCJ - TBA 

25.1.201.44 Scctinn 1C2 TBA 

2:5.1.201.45 

1.4 SECTION 1 - Sub-Sccti[ln JC 

2:S.1.201.52 Scctian lD MacKC11zlC 

25.1.201.96 SupplAgrcc Prince� Street 

l.5 SECllON 1 - Sub-Sccti[m lD 

2:'i.1.201.:53 Sitc Cnsts/Rcmaini ngW[lrks .. 

2:5.1.201.54 Track & formation - TBA 

25.l.Wl.55 Tligh,vays - TBA 

2:5.1.201.56 S27 Edinburgh Park Sfatian .. 

25.1.201.57 S28 A8 Undcrpilas 

25.1.201.5� Othcr Strncturcs 

SEffiON 5 - Sub-Sccti[lna 5ADC 

!5.J.10Uil Scctitm !+5A (Main Sub GrahamJ 

25.l.Wl.li"!. Scttirn1 :5C+7 lMllin Sub f;11TIL. 

15.1.201.li;) Sccticm 6 lMain SubDinj 

1.1 SECllON PACKAGES - Sub-Sccti 

2:'i.1.201.21 Tcmpnrary Traffic MJ�rngcmc:nt., 

2:5.1.201.22 Street Lighting- TBA 

!:S.1.101.11 l.and:;caping -TDA 

SEcrTONWTDE 

CONSTRUCTTON 

25.1.201.M Ccmsmti1m1 Oflicc /Ru1ming .. 

2:'i.1.201.65 Staff 

!5.l.201Ni Ik:;ign And Enginccling 

25.1.Wl.67 Insurance,;, Bcmds. Tntcrcats 

2:S.1.201.68 Tendc:rCnsts 

25.1.201.71 Cnnsultant, 

OVERHEAD 

2:5.1.201.71 Riaka/Op1xi1tunitics/Eacalation 

CONTINGENCIES 

Total 

wilhoul Allocallon 

ETN - MPR 2010-12 

TO DATE 
Actual 
Cost 

31 5,223 

315,223 

3,226.534 

4,543 

3,231,077 

474,296 

474,296 

2,272 

17,661 

1 .034,672 

1,054,605 

788,707 

12 ,311 ,056 

13,099,763 

1 ,086,498 

2,339,709 

318,929 

6,522,041 

2,914,907 

4,808,279 

17,990,363 

8,818,013 

6,618,151 

14,237,597 

29,673,761 

3,068,639 

0 

o 
3,068,639 

68,907,727 

2,712,378 

1 5,353, 1 1 1  

9,495,610 

206.507 

543,775 

3.662,893 

Accruals 
Deferrals 

c 
c 
c 
c 
c 
[ 

c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 

c 
c 
[ 

c 

c 
c 
c 
c 
c 
c 
c 

c 
c 

-131 ,783 

c 
c 

c 
c 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 fi 

315, 22� 331 ,512 

315,22 331,512 

3.226,53 1 ,772,499 

4.54 0 

3,231,07 1,772,499 

474,29f 373,326 

474,29E 373,326 

2,27� 1 1 ,788 

17,661 o 
1 ,034.67� 933,729 

1,054,60� 945,517 

788,70 446,757 

1 2,311 ,05E 10,671 ,732 

13,099,76� 11,1 18,489 

1 ,086,49! 81 1 ,646 

2,339,70� 979,623 

31 8,92� o 
6,522,041 4,713.021 

2,914,90 1 ,861,975 

4,808,27£ 2,636,378 

17,990,36 11 ,002,643 

8,81 8,01 � 7,760,842 

6,61 8, 151  4,800,648 

14,237,59 1 1 ,734,466 

29,673,761 24,295,956 

3,068,63£ 1 ,599,976 

0 

o 
3,068,63S 1,599,976 

68,907,72 51 ,439,916 

2,71 2,37E 2,273,386 

15,221,32! 12 , 195,494 

9,495,61( 6,894,621 

206,50 517,937 

543,77� 543,775 

3,662,89� 1 ,290,502 

31,974,274 -131 ,783 31,842,491 23,715,715 

o c o 
o c o 

100,882,001 -131 ,783 100,750,218 75,155,633 

-90 

Allowahle for 
unappmved 

VO's 

Variance to Ke.vised 
Uate UJC 

7 
8=(6+7)-5 IQxl>JC-Kate 

9 

C 1 6,289 

C 16,289 

33,914 - 1 ,420,121 

C -4.54 

33,914 -1 ,424,664 

1 02,62� 1 ,653 

102,623 1,65 

C 9,51' 

C -17,661 

76.211 -24.73 

76,211 -32,87 

C -341,950 

-1 ,639,324 

C -1,981,274 

C -274,85: 

318,541 -1 ,041 ,54! 

-318,921 

1 1 4,92£ -1 ,694,091 

198,414 -854,5H 

9,93 -2,161 ,96' 

641,821 -6,345,89! 

1 22,72E -934,443 

545,81f -1 ,271,68 

425,261 -2,077,87( 

1,093,805 -4,284,00[ 

62,77� -1 ,405,891 

[ [ 

[ 

62,77: -1,405,891 

2,011,14E -15,456,66 

44,563 -394,421 

248,56E -2,777,268 

374,797 -2,226, 19: 

3,48� 314,91: 

[ 

64,24!; -2,308, 141 

735,65� -7 ,391, 12: 

[ [ 

[ 

331,512 

331,512 

3,1 88.231 

0 

3,188,231 

523,292 

523,292 

1 3 , 1 1 8  

o 
1 .037,999 

1,051,117 

765,567 

12,342,576 

13,108,143 

1 ,086,998 

2,695,810 

o 
6,515,408 

2,905,037 

4,920,307 

18,123,560 

8,867,542 

6,639,195 

14,261 ,245 

29,767,982 

3,090,059 

0 

o 
3,090,059 

69,183,896 

2,633,930 

15,271 ,604 

9,562,294 

237,493 

543,775 

3,688,218 

31,937,314 

0 

o 
2,746,799 -22,847,786 101,121,210 

-90 -90 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION 
Variance to Date Attual Co....t Actual Variance lludget 

with 
Ace urn ls 

1 1  

Allowable 
Budget 
Original 
\\'Qty. 

Orig. Ccmtr. 
with AQty. 

1 5  
1 0  = 9 - 5 

1 6,289 7,004 

16,289 7,004 

-38,30: 317 , 196 

-4.54 0 

-42,84f 317,196 

4B,99f -99,347 

48,996 -99,347 

1 0,841 o 
- 17,661 o 

3.327 o 
-3,48f 

-23,14( o 
31 ,52( -28,903 

8,38( -28,903 

50[ 25,655 

356,101 -156, 196 

-318,929 21 ,870 

-6,63 - 19 , 183 

-9,87( -14, 1 1 9  

1 1 2,021 -51,091 

133,19 -193,064 

49,521 287,919 

21 ,04 5,262 

23,641 150,941 

94,221 444,122 

21 , 42( 39,815 

o 
[ o 

21,420 39,815 

276,169 486,823 

-78,441 8,966 

50,271 150,219 

66,68< -140,424 

30,98f 47,278 

( o 
25., 32! 181 ,358 

94,823 247,397 

o 
[ o 

370,99: 734,220 

-90 

9/32 

1 2  

3,68� 

3,682 

54,334 

c 
54,334 

[ 

c 
c 
c 

c 
c 

26,742 

c 
c 
c 
c 
c 

26,742 

443,82C 

c 
82,03� 

525,85f 

50,173 

c 
c 

50,173 

660,789 

33,56� 

96,294 

62,014 

22,44£ 

c 
-589,297 

-374,977 

c 

13=12-11 
14  

-3,32� 3 , 135,32: 3,1 35,322 

-3,322 3,135,32: 3,135,322 

-262,86� 7,376,52: 7,376,522 

[ 2,257.643' 2.257,643 

-262,86: 9,634,165 9,634,165 

99,34 4,070,396 4,070,396 

99,34i 4,070,396 4,070,39S: 

[ 1 ,086,641 1 ,086, 641 

[ 4,335,50! 4,335,508 

[ 66.02 66,024 

5,488,173 5,488,173 

[ 3,062,303: 3,062,303 

28,90 1 , 132,513 1 , 1 32,513 

28,90� 4,194,816 4,194,816 

1 ,08 855,82! 855,828 

156,19E 4,929,00S 4,929,008 

-21,870 2,402,04 2,402,044 

19 , 18  4,674,53( 4,674,535 

14,1 1 9  2,400,22: 2,400,222 

51 ,091 8,210,211 8,210,211 

219,806 23,471,848 23,471,848 

155,901 20,024,41( 20,024,410 

-5,26� 5,738,97: 5,738,972 

-68,90 1 3,932,20( 1 3,932,200 

81,736 39,695,58: 39,695,582 

1 0,35� 2,765,57( 2,765,570 

[ 1 , 1 30.22 1 . 1 30,224 

1 50,000: 1 50,000 

10,358 4,045,794 4,045,794 

173,966 93,736,096 93,736,096 

24,59 1 ,988,00: 1 ,988,002 

-53,92� 1 3,241,334 1 3,241,334 

202,43E 3,308,81! 3,308,815 

-24,82� 2,552,27 2,552,277 

543,77! 543,775 

-770,65!; 589,29 589,297 

-622,374 22,223,500 22,223,500 

[ 9,878.470 9.878,470 

9,878,470 9,878,470 

285,812 -448,408 125,838,066 125,838,066 

-4,067 -4,067 

lludget Agreed Budget uuappr. 
VO's VO's AQty. 

AQty. 1 7  
1 

[ c 
[ c 

229,49: 33,914 

c 
229,49: 33,914 

13,45: 1 02,62� 

13,45 102,62� 

1 1 ,781 c 
7,861 c 

933.729 76.211 

953,386 76,211 

-371,806 c 
9,768,68! c 
9,396,88( c 

[ c 
2,974, 1 1 :  31 8,541 

[ c 

234,26 1 1 4,92S 

242,771 198,414 

1 ,896,83 9,93 

5,347,98 641,821 

2,302,095 1 22,728 

1 ,944,51( 545,81€ 

1 ,557,52( 425,261 

5,804,125 1,093,805 

463,69,1 62,77� 

-10.267 c 
[ c 

453,42 62,77� 

22,198,745 2,011,14E 

1 ,565,051 67,82 

8,001 ,861 373,221 

4,431,981 374,797 

1 ,724,895 80,99S 

( c 
1 ,720,571 84,44C 

JJudget 
Total 

AQty. 
18=15+16+17 

Revist!d 
DJCt 
AQty. 

1 9  

o/o 
Complete 

20=9/1 9  

3,1 35,322 1 ,030,782 32. 16  °/, 

3,135,322 1,030,782 32.16 °/c 

7,639,928 8,1 75,379 39.00 o;, 

2, 257.643 2.257,643 0.00 °/c 

9,897,571 10,433,022 30.56 °/, 

4,1 86,471 3,929,409 1 3.32 % 

4,186,471 3,929,409 13.32o/c 

1 ,098,429 1 ,099.,759 1 , 1 9 %  

4,343,377 4,343,377 0.00 "lc 

1 ,075.964 1. 1 04,024 94.02 °/c 

6,517,770 6,547,160 16.05 o/c 

2,690,497 3,077,624 24.88 °/, 

10,901 , 1 99 1 2,405,274 99.49 o/, 

13,591,696 1 5,482,898 84.66 °/c 

855,828 1 , 131 , 180 96.09 �;; 

8,221,661 10 , 1 20,981 26.64 o/, 

2,402,044 2,402, 044 0.00 % 

5.023,727 6,672,697 97.64 o/, 

2,841 ,407 3,826,009 75.93 % 

1 0 . 1 1 6,985 1 1 ,223,536 43.84 o;, 

29,461,652 35,376,447 51.23 °1, 

22,449,233 22,437,907 39.52 o/, 

8.229,298 7,1 72,296 92.57 °/, 

1 5,914,981 1 6,690,586 85.44 o/, 

46,593,512 46,300,789 64.29 "/c 

3.292,036 4,719,638 65.47 �;; 

1 , 11 9.957 1 . 130,224 0.00 °/c 

1 50,000 1 50,000 0.00 % 

4,561,993 5,999,862 51.50 °/c 

117,945,987 125,100,369 55.30 °/c 

3,620,880 4, 1 08,098 64. 12  o;, 

21 ,616,416 22,605,076 67.56 "lc 

8 , 1 1 5,600 10,351,651 92.37 o/, 

4,358, 171 4,805,911 4.94 % 

543,775 543,775 1 00.00 o/, 

2,394.308 4,873,623 75.68 % 

17,444,36E 981,284 40,649,150 47,288, 134 67.54 °/c 

c 9,878.470 5.019,788 0.00 °/c 

[ c 9,878,470 5,019,786 0.00 °/, 

39,643,111 2,992,430 168,473,607 177,408,291 57.00 °/c 

Page: 
Print Date: 

I of 2 
1 8/01/201 1 14:1 6:35 

Currency: GBP 

FORECAST FINAL 
Cm,t tu 

Complete 
(AQ-10) 

11=19-9 

699,270 

699,270 

4,987,148 

2.257.643 

7,244,791 

3,406 , 1 17  

3,406,117 

1 .086,641 

4,343,3n 

66.025 

5,496,043 

2,31 2,057 

62,698 

2,374,755 

44,1 82 

7,425,171 

2,402,044 

1 57,289 

920,972 

6,303,229 

17,252,887 

1 3,570,365 

533, 101 

2,429.341 

16,532,807 

1 ,629,579 

1 . 1 30.224 

1 50,000 

2,909,803 

55,916,473 

1 ,474,168 

7,333,472 

789,357 

4,568,418 

1 , 1 85,405 

Forecast 
Final Cost 

22=5+21 

1 ,014,49'. 

1,014,493 

8,21 3,68: 

2.262.181 

10,475,86f 

3,880,41C 

3,880,413 

1 ,088,911 

4,361 ,031 

1 . 1 00.697 

6,550,64f 

3, 100,76 

12,373,754 

15,474,518 

1 , 130,68( 

9,764,88( 

2,720,97'. 

6,679,33( 

3,835., 871 

1 1 , 1 1 1 ,501 

35,243,25( 

22,388,371 

7, 151 ,25: 

16,666,931 

46,206,56f 

4,698,2H 

1 . 1 30.224 

1 50,00( 

5,978,44: 

124,824,20( 

4,1 86,54! 

22,554,80( 

10,284,96 

4,774,925 

543,775 

4,848,291 

Forecast 
Final 

Variance 
23=18-22 

2,1 20,829 

2,120,829 

-573,754 

-4.543 

-578,297 

306,058 

306,058 

9,516 

-17,661 

-24.733 

-32,878 

-410,267 

-1 ,472,555 

-1 ,882,822 

-274,852 

-1 ,543,219 

-318,929 

-1 ,655,603 

-994,472 

-994,523 

-5,781,598 

60,855 

1 ,078,048 

-751,957 

386,944 

-1 ,406,182 

-10.267 

o 
-1,416,449 

-6,878,213 

-565,666 

-938,384 

-2,1 69,367 

-416,754 

o 
-2,453,990 

15,350,820 47,193,311 -6,544,161 

5.01 9.788 5.019.781 4,858.682 

5,019,788 5,019,78i 4,858,682 

Prnjei:ted 
Variance 
(linear) 
24=8/20 

50,65C 

50,650 

-3,641,33E 

-4,543 

-3,645,879 

12,410 

12,410 

9,51€ 

-17,661 

-26,30� 

-34,450 

-1 ,374,39 

-1 ,647,727 

-3,022,125 

-286,03E 

-3,909,70� 

-31 8,92£ 

-1 ,735,03� 

-1, 1 25,402 

-4,931.48 

-12,306,596 

-2,364,481 

-1 ,373,75 

-2,431,964 

-6,170,20� 

-2, 147,382 

-2,147,38� 

-27,263,574 

-615,14� 

-4, 1 1 0,81 

-2,410,081 

314,912 

-9,871,004 

76,287 ,081 177 ,037 ,29! -8,563,692 -37, 134,578 

01/18/201 1  
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK30 Edinburgh Tram 201 0_1 2 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 30. R.-P. 1 2.2010, 31/12/2010 

WORK I COST CODES 

Work- / Cost Vescripticm 
Code 

Total Cosl incl. Prime Cosl Sums 

Prime Cos! Sums OJ O 

Tolal Cost wilhoul Prime Cost Sums 

REMEASURED CONTRACT: 

Actual Cost Accrual� 
Veferrnls 

100,882,000 -131,783 

100,882,000 -131,783 

TO DATE 

Actual Cost Actual Allow- Allowable for 
with Accrual� ahleind. unapproved 

5=3+4 agreed VO's VO's 
7 

100,750,217 75,155,54 2,746,799 

100,750,217 75,155,54 2,746,799 

Gross Margin original Contract and agreed VO's (PF = 0.9975, PFB = 1 .0694) 

[Tolal Cosl wilhoul Prime Cosl sums I 100,750,2171 75,155,5471 
Gross Margin 5.215.795 

Gross Margin in % from Performance 6.49 % 

Performance wilhoul Prime Cost Sums 80,371,34 

Actual Cos! lo dale 100,750,21 

Gross Margin to date -20,378,875 

Gross Margin to date in % of Performance -25.36 % 

PBrformance Prime Cost Sums 

Total PerformancB 80,371 ,142 

RevBnue according WBS 

Variaot� to Revised 
Date UJC 

IQ.d>JC-Kah· 
8=(6+7)-5 ' 

-22,847,871 101,121,11 

-22,847,871 101,121,119 

101,121,11� 

- '.?.5'.l..803 

-0.25 % 

100,11611.31 

100,750,21 

1 1 8,099 

0. 1 2 %  

100,868,J16 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .01 57, PFB = 1 .0696) 

ITolal Cosl wilhoul Prime Cosl Sums 

Gross Margin 

Gross Margin in % of Psrformance 

Valued Performance without Prime Cosl Sums 

Actual Cos! lo dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prims Cost Sums (incl. valued psrformancs} 

Total Psrformance (incl, valusd performancB} 

Rsvsnue according WBS (VO's valued} 

RevBnue according WBS (VO's valued by 1 00%) 

ETN - MPR 2010-12 

77,902,3461 101,121,119
1 

5,42!.,003 1.587,60!. 

6.51 % 1 .55 % 

83,324,341 102,7011,721 

100,750,21 100,750,217 

-1 7.425,868.00 1 ,958,504 

-20.91 % 1 .91 % 

lUJ24,14\I 10'.?.,70K721 

Varianceto Uak 

111= 9-5 

370,90 

370,90 

CURRENT MONTH 

Actual Cost Actual Variance 
with Allowahle 

Accural� 
I I  1 2  13=' 12-1 1 

734,21 281,744 -452,47 

10/32 

BUDGET CONTRACT AND EXECUTION 

lludgl1 Budget 
Original Orig. Contr. 
WQty. with AQty. 

14  1 5  

125,838,066 125,838,066 

125,838,066 125,838,066 

125,838,0661 125,838,0661 
15.670.74C) 8,443,143 

1 1 .07 °/� 6.2') % 

141,508,1115 134,281,20 

141.5{K815 134.281.!.0Q 

125,838,0661 125,838,0661 
15,670,749 

1 1 ,07 %  

141,508,1115 134,281,201 

.Budget Agrt!t!d 
VO's 

A Qty. 
1 (,  

39,643,113 

39,643,113 

39,643,11� 

3,044,566.00 

7.13 % 

42,6117,679 

4!.,687,67() 

39,643,11 3
1 

42,687,671 

4'.l..fi87,679 

lludgt!t um1ppr. 
VO's AQty. 

17  

2,992,43 

2,992,43 

lludgt!t Revi�d 
Total UJCt 
A Qty. A Qty. 

18=15+16+"17 " 

168,473,609 177,408,290 

168,473,609 1 77,408,290 

165,481,1791 177 ,408,2901 
1 1 .487.709 -439.401 

6.49 °/� -0.25 % 

176,9611,llllll 176,968,1111 

176,968.RR& 176,\168,888 

2,992,43� 168,473,6091 177,408,2901 

3,232,01 

3,D2,017 

1 1.727.!.% 

6.51 % 

!..7'l?:,615 

1 .55 % 

180,200,905 1110,2()0,90 

J)\0,200.905 J)\0,200.905 

% 
Complete 

20=9/ 1 9  

57.0 

Page: 2 of 2 
Print Date: 1 8/01/201 1 14:1 6:35 

Currency: GBP 

FORECAST FINAL 

Co1-,t to 
Complete 
(AQ-IQ) 
2 1 ="19-9 

76,287,171 

76,287,171 

Forecast 

Final Cost 

22=5+21 

177,037,38 

1 77,037,388 

177,037,3� 
-fi8.500 

-0.04 % 

176,968,1111 

176,968,888 

177,037,3881 
3,163,517 

1 .76 % 

ll!f),200,90 

1)\0,200,905 

Forecast Projected 
Final Variance 

Variance (lim�ar) 
23=18-22 24=81'.!(l 

-8,563,77 -40,083,984 

01/18/201 1  
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ProJact: Edinburgh Tram Network 

3111212010 

2.05 Organisation Chart 

1 1/32 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFINC�I B�RG�R 

01/18/201 1  
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 0 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 
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INTC TNC TCO DRP PS 
Section 
Activity Description 

SDS NA SDSNA 

PSSA PSSA 

19 

21 

53 

87 

59 

51 

52 

166 

176 

237 10  

272 1 1  

23 1 2  

192 14 

48 1 5  

168 16  

17  

ll4 18  

271 19 

269 20 

274 21 

159 23 

141 24 

266 25 

173 26 

75 27 

187 28 

295 30.1 

364 30.2 

216 31 

218 32 

220 33 

223 34 

225 35 

260 36 

293 37 

294 38 

296 39 

297 40 

327 41 

328 42 

ETN - MPR 2010-12 

SDS 66 SDS NO\/ah:m Agrnsment Provisiooal Sums 

IC/D 96 Works carried out under Supplemental Agmemerit concerning Princes Street 

Graham 61 Archaeological Survey to the Caley Ala House 

Graham 61 Asbestos in the Caledooian Ale Hoose 

SC 54/57 TNC004-Ut��ies diversioos & associated works 

BSC 64/65 Duct Installation at Le�h Walk 

Graham 61 Notifisd Departurn ir1 acc. W�h Sctisdule 4 due to tie-Asbsstos Survey 

5A 61 TNC002-Ut��ies diversions & associalsd works 

58 54 TNC003-Umies diversions & associatsd works 

1A 31  Demol�ion o1 existing garage and fuel tanks on  Ocean Drive. 

Farrans 62 Temporary Ramps (2 no.) al Gogar Church Road Construct Car Park 

UPS Graham 61 Move site boundary iencing at Haymarket Car Park 

UPS 

DPS 

5B 54 Starter Layer below Subsoil Level al Carrid< Knows 

Graham 61 Demol�ion o1 Access Steps to Haymarket Station Carpark 

IB  

SDS 

IA 

BSC 

SOS-

SDS 

SDS 

TM 

SDS 

40 Discovery oi Cable & Wireless ducts - Cliainage 1 OB 

66 Additional TRO Drawings as SDS-Letter dated 4th July 2008 

31  Demol�ion o1 existing buik::ling at  33  Ocean Drive. 

65 Hard standing at Haymarket Yards. 

65'66 TNC005--Bumside road Diversion - Foos 1or desi;Jn (INF _CORR.006) 

66 Road Construction Deta�s - Construction Methodology Statements 1or 

66 Instructions arising from Tracklorm Development Workshop 

21  Princes Stroot Coostruction Works--closum to  trafiic during constructioo 

Removal o1 Provisional Sum Main Contract - Relocation Ancienl Monuments 

66 West End Tramstop - revised requirements irom CECiiia. 

Depot 63 Monthly Track Monitoring Network Rail East Coast North Line f Gogar Depot 

Graham 61 Discovery of underground petrol tank at National Car Rental Site. 

Farrans 62 Temporary Access Ramp from Depot 

Depot 63 Additional e;(cavated material at Depot 

UPS Farrans 62 Scottish Gas Networks -Trial lnvesti;Jations to protect gas main at Culvert 2 

UPS 

UPS 

UPS 

UPS 

UPS 

UPS 

BSC 64/65 New Manhole (MH1) at Babimie Place 

1B 40 Discovery of al<athene water pipe above lormation level - Chain age 265 RHS 

IB 40 Discovery oi 2 No. LV and 1 No. L V cables above 1ormation level. - 182 RHS. 

1B  40 Discovery o 1  Water coonection pipework above 1ormatioo level - 161  RHS 

IB 40 Discovery o1 stone culvert·  Chainage 100  RHS 

18 48 Repairs required to  footpath to  allow pedestrian acr:ess Cliainage 170 RHS 

18 40 Relocate existing Control Box - Section 1 B 

Farrans 62 Gogar Castle Road tree fernng 

Farrans 62 Reinstate access ramp at Gogar Depot 

Farrans 62 Formation Level o1 Gogarbum Bridge West Abutment 

Farrans 62 Formation Level oi Gogarbum Bridge East Abutment 

1B  40 Dye lest and camera survey at  Cliainage 170 RHS 

IB 40 Rel'lslate slabbed ioolway ioHowing MUDFA wor\,;s 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /1 2/201 0 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval 

Revenue Design & Construction Other Prn�ms 17.5 % Consortium Foo 7.4 % 

2.00 

31/12110 2,950,043.(X 2,950,043.00 

20/03/09 12,780, 1 61 .[): 10,465,330.13 1 ,393, 1 20.78 

1 9/09/08 5,976.61 4,430.40 ns.32 327.85 

1 9/09/08 6,053.6' 4,487.50 785.31 33208 

1(1/10/08 39,217.65 28,539.95 5,494.87 2,323.54 

22101/09 344.00 255.00 44.63 1 8.87 

30/10/08 29,947.80 22,200.00 3,885.00 1 ,642.80 

03/1 2108 75,488.5{ 54,944.68 1 0,576.85 4,47250 

03/12!08 88,027. 1 64,070.99 12,333.67 5,21 5.38 

03/1 2108 1 9,560.5{ 14,500.00 2,537.50 1,073.00 

1 &11 2108 7,725.08 5,622.74 1,08238 457.69 

1 7/12!08 987.9': 719.09 138.43 58.53 

1 7/1 2108 96,557.69 70,280.00 1 3,528.90 5,720.79 

23/01/09 2,360.7( 1,710.00 306.25 126.54 

22101/09 1 87.3: 1 36.36 26.25 1 1 . 1 0  

22101/09 3,550.18 3,024.00 223.78 

02!03/09 6,745.0C 4,989.52 875.00 369.22 

29/01/09 1 ,011 .7( 750.00 131.25 55.50 

03/02!09 720.00 613.29 45.38 

1 3/02109 372,540.13 31 7,325.50 23,48208 

1 3/02109 371,057.96 31 6,063.00 23,388.66 

1 3/02!09 7,522.4( 5,576.28 975.85 41264 

1 2103/09 

09/04/09 1 6,636.1 14,170.50 1 ,048.62 

27/03/09 5,369.0. 3,980.00 696.50 294.52 

07/04/09 5,530.90 4, 1 00.00 717.50 303.40 

27/03/09 1 6,303.74 1 2,221.80 2, 1 1 5.02 894.33 

02104/09 1 ,660,654.40 1 ,223,272. 73 235,480.00 99,574.40 

29/04/09 1 6,430.30 1 1,983.54 2,306.85 941.45 

1 2102!10 1,498.2i 1,268.19 103.23 

29104/09 618.86 458.75 80.28 33.95 

29/04/09 295.4 218.36 38.21 16.16 

29/04/09 91.8 68.10 1 1 .92 5.04 

29/04/09 1,1 69.Z 866.79 151.69 64. 14  

29/04/09 329.1 239.59 46. 1 2  1 9.50 

29/04/09 1,274.98 945.13  1 65.40 69.94 

29/04/09 1,335.51 990.00 173.25 73.26 

29/04/09 9,798.9' 7, 1 32.21 1 ,37295 580.56 

29/04/09 13,439.9:: 9,782.32 1 ,883. 1 0  796.28 

29/04/09 8,466.2 6, 1 62.01 1 , 1 86.23 501.60 

29/04/09 7 1 1 .S. 527.66 9234 39.05 

29/04/09 1,386.54 1,027.83 179.87 76.06 

13/32 

OH& P / Margin Margin in % Remarks 

5=1 -2-3-4 

921,710.14 7.21�1, 

443.04 7.41"1: 

448.75 7.41�1, 

2,859.29 7.29"!. 

25.5(] 7.41°1< 

2,220.00 7.41"1: 

5,494.47 7.28% 

6,407.13 7.28°/. 

1,450.00 7.41°/. 

562.27 

71.91 7.28°/. 

7,028.00 7.28°/. 

217.96 9.23°/. 

1 3.64 7.28°/. 

302.40 8.52% 

51 1 .26 7.58% 

75.00 7.41 °!. 

61.33 8.52"!. 

31 ,732.55 8.52"/. 

31 ,606.30 8.52"!. 

557.63 7.41 % Cost part o1 PSSA 

1 ,417.05 8.52"!. 

398.00 7.41% 

410.00 7.41"/. 

1 ,072.59 6.58% 

1 02,327.27 6.16"1< 

1 , 1 98.36 7.29"!. 

126.81 8.46% 

45.88 7.41"/. 

22.74 7.70"!. 

6.81 7.41°1< 

86.60 7.41"1: 

23.96 7.28% 

94.51 7.41 °!. 

99.00 7.41°/. 

713.22 

978.23 7.28% 

61 6.43 7.28°/. 

52.77 7.41 °!. 

1 02.78 7.41°/. 

01/18/201 1  

BFB00112206 0013 



INTC TNC TCO DRP PS 
Section 
Activity 

Description 

193 46 

184 47 

1 69 48 

330 49 

157 50 

324 51 

340 52 

390 53 

360 54 

361 55 

167 56 

338 57 

42 58 

392 59 

336 60 

349 61 

385 62 

74 63 

350 64 

273 65 

222 66 

238 67 

243 68 

352 69 

409 70 

259 72 

171 73 

373 74 

371 75 

307 76 

439 77 

203b 78 

203a 79 

449 80 

419 82 

279 84.1 

413 84.2 

179 85 

179 86 

1 59a 087 

234 89 

202 90 

ETN - MPR 2010-12 

UPS 

UPS 

UPS 

UPS 

1 B  40 Discovery of Hydrant in kerb line - C/iainage 333 RHS 

IB 40 Discovery oi voi::I aroond e)(isling BT Duct - Chainage 360 RHS 

I C  44 Demol�ioo o 1  Police Box Caiiee Bar - Picardy Place 

IB 40 lnstal additional gully Chainage 250 RHS 

Farrans 62 Survey oi Existing Drainage (Gogar Landfill 

5C 57 AB Underpass Phase 1 Pi�ng ObstructKJns 

5C 56 Edinburgh Park Bridge South Abutment Base E)(isting service (cable) 

58 54 Carri:k Kn owe chainage 520200 lo 520240 - sub-grade imprnvBmenl 

DPS SDS 66 Alteration o1 Design at Forth Ports Road a 

UPS 

UPS 

UPS 

UPS 

UPS 

UPS 

5A 61  Scottish Power Umy DiversKJn near Murrayiiek:I StatK)n 

5A 61 AccommOOatioo Works lo Wanderers Ch.Jbhouse Building at Murrayfield 

1B  40 Rem0\/0 ornamental iron balls 1rom Grnathil Depot 

SDS 66 Delay and Disrup\Kln to Ravelston Tramstop Landscaping 

58 56 Pier 1 Base Formation - SectKJn 58 

BSC 64 ExtensKJn to Site Oiii::e ior tie/SDS personnel 

TM 21 Trafiic Management cootingency ior Emergency Utility Works 

!CID 21 SectKJn 1 C/1 D -AdditKJnal MASS barriers on Great Stuart Street 

BSC 64/65 Sewer Diversioo, Gogar Landfil 

7A 62 Protected Species mitigatioo measums 

SDS- 64/65/66 Gogarburn Retaining WallW 1 4 - Re-design Water Mains and Gas Main 

IB 40 Discovery oi valves and a hydrant fouling the new kerb �ne - 120 RHS 

TM 21 Temporary Trai1i:: Lights oppos�e Manderson Stmet rociuired 

SDS 66 Forth Ports SubstatKJn • lack oi as-bu�t in1ormatioo 

!CID 21  Of1-peak Taxi Rank al George Stroot 

SDS 66 Forth Ports - New construction at Ocean Drive 

SDS-58 54/66 Cycleway al Edinburgh Par'K StatKJn repos�ioned outwith the LOD 

Coosulta 71 Contract with Faber Maunsea for Transyl and Linsig Model�ng Assessments. 

7A 62 Transier MUDFA UUity Diversion Sect. 5C-Con1kt Schedule 5CfTEJD/05 

7A 62 Trans1er MUDFA UUity Diversion Sect. 5C-Conikt Schsdule 5C/BT/D/05 

Graham 61 Contaminated Soil assessment at Haymarket Depot 

SDS 66 SDS' proposed oiil:e mO\/e to Edinburgh Park - IT costs 

Depot 63 SlructuralSteelwor'K 

Depot 63 Founda\Klns 

58 21 Reinstatement o1 Bus LinK Trafiic Management 

TM-1C 21/43 Replace MASS barriers at St Andrews Square 

SDS 66 West P�too Tram stop 

7A 62 Provide bcal protectKJn of sewer at Chainage 7 1 1 990 

UPS SDS 66 Gatehouse Works to Murmyfiek:I Stadium Part 1 

UPS SDS 66 Gatehoose Works to Murrayfiek:I Stadium Part 2 

UPS 

BSC 64/65 ProvisKJnal Sum Main Contract · RelocatKJn Ancient Monuments Abortive Costs 

1B  40 Le�h Walk (SectKln 18) Groundworks - Move THUS ducts - Ch 345 - 365 

Farrans 62 IFC Drawing changes - Gogarbum CUiverts 1 , 2 and 3 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /1 2/201 0 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Revenue Design & Construction Other Prn�ms 17.5 % Consortium Foo 7.4 % 

2.00 

29/04/09 449.2. 333.00 58.28 24.64 

29/04109 1 92.3 142.60 24.96 1 0.55 

29/04/09 1 0,615.9< 7,869.47 1 ,377. 1 6  58234 

08/05/09 2,170.14 1 ,579.55 304.06 128.57 

01/05109 4,027.41 2,931.41 564.30 238.62 

01/05109 4,613.58 3,420.00 598.50 253.08 

01/05109 609.� 451.95 79.09 33.44 

15/05109 98,501.39 71,694.73 1 3,801.24 5,835.95 

1 5105109 1 1 ,932.54 10,1 64.00 75214 

05106109 8,689.80 6, 1 88.55 1 ,217.54 514.85 

26/05109 1 91,060.84 141,631 .46 24,785.51 10,480.73 

03/06/09 406.2t 301.15 5270 2229 

01/06/09 2,409.05 2,052.00 151.85 

03/06/09 561.4'. 408.65 78.67 33.26 

02106/09 1 50,000.00 120,096.08 21,016.81 8,887. 1 1  

02106/09 404.7( 300.00 5250 2220 

02106/09 915.2 678.48 1 1 8.73 50.21 

08106/09 1,433.79 1,213.64 98.79 

05106/09 9,262.2. 6,862.20 1 ,204.48 509.32 

07/07/09 1 , 1 56.5 981.36 77.07 

1 0/06109 617.61 457.83 80. 1 2  33.88 

04/09/09 15,084.79 1 1, 1 82.21 1,956.89 827.48 

1 0/06/09 7,824.1 6,664.50 493. 1 7  

1 0/06/09 2,213.71 1,641.00 287. 1 8  121.43 

1 0/06109 2,817.60 2,400.00 177.60 

1 5106109 52,094.65 39,609.70 5,340.56 3,221.42 

1 6/06/09 64,809.00 48,043.00 8,407.52 3,555. 1 8  

1 7/06/09 3,269. 11  2,379.47 458.05 193.69 

1 7/06109 855.81 622.91 1 1 9.91 50.70 

1 1  /06&20/08/09 54,986.59 40,761.00 7,133.18 3,016.31 

07/07/09 28,000.(X 20,756. 12  3,63232 1 ,535.95 

15/07/09 270,372.8 196,792.25 37,882.51 16,01 8.89 

1 5107/09 47,782.H 34,778.48 6,694.86 2,830.97 

23107/09 

14/08/09 22,896.58 1 6,973.00 2,970.27 1 ,256.00 

29107/09 859.3 732.00 54. 1 7  

31/07/09 2,696.95 1 ,999.22 349.86 147.94 

05108/09 1 08,664.(X 92,558.70 6,849.34 

1 0/06'09 34.830.00 29,667.80 2,195.42 

25101/10 3,992.60 3,379.55 275. 1 0  

1 1/09109 6,562.0; 4,864.37 851.26 359.96 

1 2108109 13,368.4 9,730.32 1 ,873.08 792.05 

";" '" 7' 

14/32 

OH& P / Margin Margin in % Remarks 

5=1 -2-3-4 

33.30 7.41 °!. 

14.26 7.41°/. 

786.95 7.41�1, 

157.96 7.28% 

293.13 7.28°!. 

342.00 7.41 °1. 

45.21 7.42% 

7,169.47 7.28°/. 

1,01 6.40 8.52% 

768.86 8.85°!. 

14,163.14 7.41"1: 

30.12 7.42"/o 

205.20 8.52"/. 

40.87 7.28% 

0.00 0.00�1. 

30.00 7.41% 

67.85 7.41�1. 

121 .36 8.46°/. 

686.22 7.41% 

98.14 8.49°/. 

45.78 7.41°/. 

1 , 1 1 8.21 7.41�1. 

666.45 8.52"/. 

164.10 7.41% 

240.00 8.52"/. 

3,922.97 7.53°1. 

4,803.30 7.41�1. 

237.95 7.28% 

62.29 7.28°!. 

4,076. 10  7.41 °1. 

2,075.61 7.41°/. 

19,679.22 7.28°/. 

3,477.85 7.28% 

CO Value not issued to be paid on Demonstrable Cost Basis 

1 ,697.31 7.41 °1. 

73.20 8.52"/o 

199.93 7.41"/. 

9,255.87 8.52"/o 

2,966.78 8.52"!. 

337.96 8.46°/. 

486.43 7.41% 

973.02 7.28°/. 

01/18/201 1  
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INTC TNC TCO DRP PS 
Section 
Activity 

Description 

1 1 8  96 

407 97 

91 98 

337 99 

437 102 

304 104 

475 105.1 

486 105.2 

362 106 

414 107 

431 108 

125 109 

191 1 1 0  

242 

77 1 1 2  

370 1 1 3  

203j 1 1 4  

1 1 2  1 1 2  

001A-D 1 1 6  

428 121 

309 123 

85 125 

369 126 

1 55, 127 

282 128 

436 129 

434 130 

76 131 

146a 132 

151 133.1 

268 133.2 

367 134 

474 135 

502 136 

088, 137 

105 138 

517 139 

203p 140 

399 141 

402 142 

403 143 

139 144 

60 146 

1 1 5  

101 

BSC 64/65 IFC Drawing Change Cathedral Lane Sub Station 

DBpol 63 Hard material within Gogar excavation 

58 56 Reiererice ETN002 Edinburgh Par!< Structue (S27) Earthworks/Foundations. 

TM-18 21/4&71 Testing to carriageway at Leith Walk 

58 58 Carrick KnO'Ne works outwith the LOD 

DPS 1C/D 96 Provisional Sum for Extra O.srfor Shell Grip at Junctions 

UPS 58 57 AB Underpass - BT works -Slew 2 way and 4 way ducts 

UPS 

SDS 66 TRO Changes September 2009 

5B 56 Edinburgh Park Bridge - Approach Ramps add�ional earthworks 

21/61 Sample soil nailing to embankments betwaen RusSBI Road & Water o1 Leith 

58 57 Slew s:,cisting BT duct at AB underpass 

SDS- 61/66 Un1orsoon Ground Conditions at Haymarket Viaduct 

1B  48 Discovery of concrete encased lighting cable - Chainags 339 RHS 

SDS 66 TRO Presentations by SDS to the pub�c during September 2008 
SDS- 66 DESIGN ONLY to Amend line oi routs design section 5#c (Batch 5/22) 

58 56 E:,cisting Ground levels at Edinburgh Park Bridge 

Depot 63 BDDI to IFC changas to depot access road 

Graham 61 IFC Drawing Change Haymarket Viaduct 

EOTl 64/65/67 IFC dates entered into the SchOOula Part 15 (Sact 1A-1 D) 

BSC 64/65 Alleration of Drainage at Easllisld Avenue to avoid a dash with Utrnties 

58 56 Edinburgh Park Bridge (S27) • South Abutment Bass Formation 

1A-1 31 TNCOOS - Lindsay Road Retaining Wall Cost Estimate 

SC 57!71 Maintain Thus and C & W services and dismantle water main at AB Underpass 

7A 62 IFC Drawing changas Gogarburn R1Ws 14A, 15A, 1 58, 15C 

Graham 61 Request for instruction to deal with Japanese Knotweed Retaining WaD W4 

TM 21 Lothian Road pedestrian disruption 

TM 21 Georga Strnet Emergency road closure 

BSC 65 Gogar Depot Public Tramstop proposals GRIP options 48 & 4C2 

Graham 61 IFC Drawing Changa Russell Road RTWs Wall4 

BSC 64/65 Excavate and mplacs e:,cisting BO material within e:,cisting umy trenches. 

SC 57 Carry out Scottish Power Diversion at Gogar Roundabout 

Graham 61 Haymarlmt Station · Network Rail Access Doorway 

58 54 Additional manhole requirnment - Section 58 

58 58 Additional excavation at Carrick Knowe North Abutment 

DPS Depot 63 Power Supply Ducts Section 6 

120 SB 58 IFC Drawing Change Balgreen Road Retaining Wall 

Graham 61 Scottish Power U1ility Diversion SA/SP/D/05 at Russel Road Retaining Wall 

63 IFC issue drawings 1or afteration to Scottish Water valves MUDFA works 

7A 62 Addition o1 starter and capping layers in Section 7A 

58 54 Addition oi starter and capping layers in Section 58 

5C 54 Addition ol starter and capping layers in Section SC 

SDS 66 Revised location o1 OLE polas in Section 1A at the request of CEC. 

SDS- 62166 Diversion o1 E:dsting Sewer at Gogarburn Brdge - conili::t w�h the 300 mm dia 

ETN - MPR 2010-12 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /1 2/201 0 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Revenue Design & Construction Other Prn�ms 17.5 % Consortium Foo 7.4 % 

2.00 

31/0af09 1 ,229.73 1,040.91 84.73 

02109/09 3s,soo.m 26,062.23 5,01 6.98 2,121.47 

04/09/09 52,388.71 37, 750.68 7,80257 3,060.38 

04/09/09 1 5,452.41: 1 1 ,454.75 2,004.58 847.65 

23/11/09 4,323.5: 3,205.00 560.88 237. 1 7  

1 2110/09 1 56,259.21 1 1 3,728.94 21 ,893.80 9,257.95 

09/10/09 94,954.2( 70,144.03 1 2,275.21 5,190.66 

3,430.43 2,922.00 216.23 

09/1Q/09 1 85,000.(X 134,653.18 25,920.74 10,960.77 

09/10/09 44,718.3: 33, 149.26 5,801 . 12  2,453.05 

1 3/1 Q/09 22,846.79 1 6,934.93 2,965. 1 9  1 ,253.18 

22110/09 94,317.3< 68,649.54 13,215.01 5,588.06 

2al1Q/09 1 79.5 1 33.51 23.29 9.85 

04/11/09 23,480.(X 20,000.00 1 ,480.00 

1 311 1/09 5,368.5' 4,251.90 321.55 369.90 

23/11/09 61,851.30 47,265.35 6,932.89 2,931.62 

13/1 1/09 78,674.Bt 57,263.89 1 1 ,023.30 4,661.28 

04111/09 96,173.00 70,000.00 13,475.00 5,698.00 

04/1 1/09 2,225,000.(X 2,022,727.27 

1 311 1/09 1,064.7 903.64 70.74 

25/11/09 9,494.7: 7,202.65 1 , 1 31.29 443.35 

15101/10 484, 065.(X 352,329.09 67,823.35 28,679.59 

1 7/1 2109 20,324.64 14,793.87 2,847.73 1,204.18 

22112109 141, 1 $8.6 1 02,765.01 19,78224 8,365.06 

22101/10 24,282.78 1 8,000.58 3,150.10 1 ,33204 

25/01/10 8,640.2: 6,404.93 1 , 1 20.86 473.96 

25/01/1 0 1 ,516.30 1 , 1 24.02 196.70 83. 1 8  

13/01/10 50,000.00 42,589.44 3,151.62 

1 8/0211 0 1 ,461,857.21 1,083,659.90 189,640.48 80, 190.83 

22101/10 1,065.68 902.05 73.43 

01/02110 70,1 63.3: 51 ,857.54 9,220.92 3,899. 1 3  

0610211 0 2,814.69 2,086.50 365. 14  154.40 

Oa/02110 7,085.74 5,1 57.39 99280 419.81 

08102110 390.91 284.55 54.78 23.16 

15/02110 1 3,297.28 9,678.49 1 ,863. 1 1  787.83 

1 5/02110 298,574.2. 217,317.92 41,833.86 17,689.75 

2210211 0 20,005.Sf 14,829.92 2,595.24 1 ,097.41 

31/03/10 s,365.6i 3,9n.50 696.06 294.34 

04/03/10 1 , 1 39,305.Sc 829,249.35 159,630.50 67,500.90 

03/03/10 1,048,1 64.38 743,019.32 170,361.35 60,481.78 

03/03/10 930,1 59.34 677,020.05 55, 109.52 1 30,326.57 

04/06/10 4,575.43 3,897.30 288.40 

07/07/10 36,292.29 26,778.73 4,804.20 2,031.49 

15/32 

OH& P / Margin Margin in % Remarks 

5=1 -2-3-4 

104.09 8.46"!. 

2,606.21 7.28°/. 

3,775.08 7.21°1< 

1 , 145.48 7.41% 

320.50 7.41 °!. 

1 1 ,378.52 7.28°/. Instruction oi ProvSum Current Value just partialy 

7,344.38 7.73% 

292.20 8.52"/. 

1 3,465.31 7.28% 

3,314.92 7.41 °!. 

1 ,693.49 7.41"1: 

6,864.77 7.28% 

12.92 7.19°/. 

2,000.00 8.52% 

425.19 7.92"1< 

4,721.44 

5,726.39 7.28% 

7,000.00 7.28°1. Settlement madisd during Internal DRP 

202,272.73 9.09"!. Sattlement mactisd in Madiation 

90.36 8.49"1< 

71 7.46 7.56°/. 

35,232.97 7.28% 

1,478.86 7.28°/. 

10,276.36 7.28°/. 

1 ,800.06 7.41°1< 

640.50 7.41"1: 

1 1 2.40 7.41 °!. 

4, 258.94 B.52"!. 

1 08,365.99 7.41°1. Sattlement mactied after DRP 

90.20 B.46°1. 

5, 185.76 7.39"/o 

208.65 7.41 °!. 

51 5.74 7.28°/. 

28.45 7.28% 

967.85 7.28°/. 

21,731.79 7.28% Settlemerit readied during internal DRP 

1 ,482.99 7.41 °!. 

397.75 7.41"1: 

82,924.93 7.28% Estimate provisional 

74,301.93 7.09°/. 

67,703.20 7.28% 

389.73 8.52"1< 

2,677.87 7.38°/. 

01/18/201 1  
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INTC TNC TCO DRP PS 
Section 
Activity 

Description 

053a 

479 

448 

196 

052a 

430 

088b 

104 

146b 

1 1 5  

543 

230 

1 55b 

1 1 1  

1 1 3  

551a 

492 

281 

517a 

289 

292 

499 

1 1 6  

258a 

441a 

76 

158 

433 

1 67c 

074a 

653 

201 

108 

655 

420 

660 

321 

500 

602 

583 

315 

359 

559 

150 

153 

155 

157 

158 

159 

160 

161.1  1 1 9  

161.2 

162 95 

164 

165 1 1 9  

166 

167 

168 

169 

170 

172 

173 

1 74 

175 

179 

180 

182 

183 

184 

186 

187 

188 

189 

191 

192 1 1 8  

193 

195 

196 

197 

198 

198 

199 

200 

201 1 1 7  

202 

203 

ETN - MPR 2010-12 

SC 54 TNC004 : Umies diversions & associated work; Water main diversioo oot,, 

5A 58 Propossd sewer lining at Water o1 L0ith Bridge 
SDS- 64/65166 Ctiange to street 6ghting at Haymarket Terrace 
SDS- 64/65/66 Little King Streel works required by CEC outside the Limits o1 Devialioo 

58 54 TNC003--Ut�ilies diversions & associa!Bd works 

Graham 61 Additional white lining at Haymarket Station Car Park 

7A 62 Power Supply Ducts - lngliston Park And ride Tram Stop 

5A 58 IFC Drawing Change Baird Drive RTW 

Graham 61 IFC Drawing Change Russell Road RTWs Wall 3 

58 

TM 

1A 

7A 

58 IFC Drawing Change Carrickknowe Bridge 

21 Transyl and Linsg modeUing - Aecom 

3 1  IFC Drawing Changes - Tower Bridge Structum 

62 IFC Drawing changes Gogarburn R"TWs 148 & 15D 

Farrans 62 IFC Drawing Change Gogarbum Brid;Je 

Graham 61 IFC Drawing Change Russell Road Bridge 

Graham 61 RemO\lal and disposal o1 contaminated soil at Russel Road Retaining Wall 

Graham IFC drawing changes - Haymarket Car Park 

1 C  66 Revised proposals 1or Cathedral Lane SI.lb-station 

Graham 61 Scottish Power Util�y Diversion SA/SP/D/05 at Russel Road Retaining Wall 

1A 66 Cycleway change at Hawthornevale-Section 1A4 

1A 31/66 Additional Ramp/ Steps al Lindsay Road Retaining Wal Section 1M 

SDS 66 Frederick Street psdestrian crossing 

SA 58 IFC Drawings Wateroi Le�h Bridge 

SDS 66 Future Proo1ing on behalf oi New lngliston Ltd and Highland Properties Ltd 

2A,5AB 54 Site investigation contamination 

SDS 66 Design1or Edinburgh Gateway 

UPS Graham 61  Provisional Sum - Provide Crew Relie1 Facil�ies at  Haymarket Station Viaduct 

Graham 21 Traffic management at Ver�y House Access Road 

SA 61 Further Changes lo Wanderer's Ck.Jbhoose Buik:ling at Murrny!ield radiators 

7A 62 Gogar Landfill Embankment Sewer Diversion - Flexi::ile Slesve 

7A 62 Badger Sett Removal 

SC 

SC 

7A 

1 B 

7A 

1 C  

1 C  

58 

1 C/D 

7A 

1 D  

SC 

58 I FC Drawing changes - De pol Access Bridge 

54 BDDI to IFC changes Gyle Tram Stop 

66 Rebcate drainage 1rom AB al Gogar Interchange 

21 Le�h Walk Gyratory System 

66 Topographl:al survey 1or Burnside Road 

66 Rev Algnmenl Picardy Place, York Place, London Road Junctions 

66 Picardy Place - rsdesign north side to incorporate a fourth lane eastboond 

54 Bus Gate - Un1oreseoo groond conditions - existing 1oul water manhole 

21 Part rninstatemenl Di Princes Strool contingency route 

62 IFC Drawing Changes - Drainage - Gogarburnto Airport 

52 Haymarket Junction- Undergroond Chamber at Ctifton Terra.cs 

57 AB Underpass Scottish Gas Maill Diversion 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /1 2/201 0 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Revenue Design & Construction Other Prn�ms 17.5 % Consortium Foo 7.4 % 

2.00 

31/03/10 1 1 2,879.89 83,676.72 14,643.43 6,19208 

04/06/1 0 59,708.6!: 44,261.44 7,745.75 3,275.35 

07/05110 1 , 1 54.69 979.77 76.94 

1 8/05110 2,487.7( 2, 1 1 1 .27 165.35 

3Q/07/1 0 55,923.7 40,749.82 -7,835.59 -3,313.34 

26/05/10 3,930.6( 2,913.75 509.91 21 5.62 

26/05/10 2,309.6( 1,681.20 323.63 136.85 

26/05/10 915,462. 16  666,323.72 1 28,267.32 54,238.75 

26/05/10 370,000.(X 269,306.35 51,841.47 21,921.54 

26105/1 0 1 38,265.2 100,637.05 19,37263 8,191.86 

2Q/08/10 60,382.00 44,760.56 7,833. 1 0  3,312.28 

1 8/06/10 260.973.41: 189.950.85 -36,565.54 -15,46200 

18106/10 1 2,464.28 9,072.19 1 ,746.40 738.48 

21/06/10 1 76,195.4( 129,486. 13  23,727.37 10,033.29 

1 6/06/10 60, 1 74.0f 43, 797.99 8,43 1 . 1 1  3,565. 1 6  

29/07/10 397,000.00 294,292.07 51,501 . 1 1  21,n1.61 

18/08/10 40,000.(X 29,651.59 5,189.03 2,194.22 

13/1Q/10 2,063.9 1,758.07 130.10 

27/08/10 1 6,738.62 1 2,408. 17  2,171.43 918.20 

0&11 0!10 6,1 99.68 5,280.82 390.78 

08/1Q/10 2,. 1 68.28 1,656.62 223.41 122.59 

30/09/10 1 7,638.H 1 5,024.00 1 , 1 1 1.78 

03/09/10 20,000.00 14,825.80 2,594.51 1 ,097. 1 1  

1 0/09/1 0 5,140.(X 4,378.19 323.99 

22109/10 50,000.00 37,064.49 6,486.29 2,74277 

22109/10 51 9,439.0f 442,452.35 32,741.47 

22109/10 1 48,002.2 109,712.56 19,199.70 8,118.73 

1 1/10/10 1 0,841.5< 8,037.00 1 ,406.48 594.74 

06/1(1/10 2,.063.9 1,530.00 267.75 1 1 3.22 

08/1Q/10 2,894.39 2, 145.58 375.48 158.77 

Oa/10/10 1,839.51 1 ,363.61 238.63 100.91 

15/0212010  1 ,230,624.81: 91 2,249.73 1 59,643.70 67,506.48 

1 1/10/10 26.424.41 1 9,393.58 3,70238 1 ,565.58 

13/10/10 26,820.6. 22,845.50 1 ,690.57 

08/1Q/10 5,036.91 3,733.81 653.42 276.30 

15/10/010 2,.879.S. 2,.453.00 181.52 

20/10/10 50,000.00 42,589.44 3,151.62 

2Q/10/10 50,000.00 42,.589.44 3,151.62 

2Q/10/10 3,846.3 2,851.28 498.97 210.99 

29/1Q/10 21,946.88 1 6, 269.00 2,847.07 1 ,203.91 

10/02/2010  997,068.(X 739, 1 1 6.38 1 29,345.37 54,694.61 

29/1 0!10 92,836.1 68,818.51 12,043.24 5,09257 

09/11/10 2,263.6 1,678.00 293.65 1 24. 1 7  

16/32 

OH& P / Margin Margin in % Remarks 

5=1 -2-3-4 

8,367.66 7.41 °!. 

4,426.14 

97.98 8.49"1< 

21 1 . 1 3  8.49% 

4,024.99 7.20"!. 

291.38 7.41 °!. 

168.12 7.28% 

66,632.38 7.28°1. Settlement madied alter DRP 

26,930.64 7.28% 

10,063.69 7.28°!. Settlemool mached after DRP 

4,476.06 7.41"1: 

-18,995.09 Settlement machsd after DRP 

907.22 

12,948.61 Settlemoot mached after DRP 

4,379.80 

29,429.21 7.41"1: 

2,965.16 7.41% 

175.81 8.52"/. 

1 ,240.82 7.41°/. 

528.08 8.52% 

165.66 7.64"1: 

1,502.40 8.52"/o 

1,482.58 7.41 °1. 

437.82 8.52"/. 

3,706.45 7.41°!. Provisional Change Order 

44,245.24 8.52"/. BB portion only 

10,971.26 7.41 °!. 

803.31 7.41 °1. 

153.00 7.41°/. 

214.56 7.41"/. 

136.36 7.41% 

91,224.97 7.41 °!. 

1 ,762.88 6.67"/. 

2,284.55 8.52"/o 

373.38 7.41"/. 

245.30 8.52% 

4,258.94 8.52"!. 

4,258.94 8.52"/. 

285.13 7.41% 

1 ,626.90 7.41"/. 

73,911 .64 7.41% 

6,881.85 7.41°!. 

1 67.80 7.41"1: 

01/18/201 1  
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Project: 

as per: 

2.08a 

INTC TNC TCO DRP PS 
Section Description Activity 

148 208 5A 58 IFC Drawing Change Balgrneri Road Underbridge (S22b) 

199 208 5A 58 IFC Drawing changes - Balgroon Bridge S22a 

283 209 58 56 Edinburgh Park Bridge (S27) - Pier 3 Base Formation 

654 109 210 5C 66 Additional Tram stop at Gogarto be namocl "Edinburgh Gateway 

679 1 13 21 1 IA 31  Tower Place Brdge Diversion 

568 212 2A 66 Topographi::al survey al Scotrai l Depot 

706 212 IA 21/31 Tower Place Bridge - Sequ81lce oi works 

722 213 5A 66 Murrayfiek::I Accommoclatioo Works 

342 040 216 58 54 Trans1Br o1 private utrnty diversions from MUD FA at EdinbtJrgh Par!< 

262ab 220 214 5B 54 BDDI to IFC Drawing Changes - Section SB - Track Drainage 

335 221 215 5C 54 IFC to IFG Drawing Changas - Section 5C - Track Drainage 

SWC1 SWC1 2A 61 Haymarket Viadtict removal oi Scottish Power cable and cootainment 

601 SWC2 58 54 Bus Gate - Unioreseen ground cooditKlns - existing Scottish Power LV cablB 

SWN1 SWN/E 5C 54 Edinburgh Gateway - Enabling works cablB diversUn 

SWN7 SWN007 2A 61 Haymarket Yards VBrily House Hard Standing 

668 SWN008 58 54 Busgate: Scotti5h Power HV Cable Clash with Drainage 

107 1 1 8  58 58 IFC Drawing ChangB Bankhood R"TW 

1 1 0  218 58 58 IFC Drawing Change Sooth Gyle Access Bridge 

264, 219 IA 31 IFC drawings and specifr:atUns loweriig Lindsay Road 

264b 219 IA 31  I FC drawings and specifoation lor work in  Chainages 1 00000 to  100600 -

429 EOT2a 64/65167 Issue oi MUDFA Programme RevisKln 8 

ETN - MPR 2010-12 

Edinburgh Tram Network 

31 /1 2/201 0 

Approved Change Orders 

Date oi 
Approval 

07112110 

07/12110 

1 1/11/10 

1 1/11/10 

1 1/11/10 

2211 2110 

1a'11/10 

22112110 

19/11/10 

17/11/2010 

17/11/2010 

04/05/10 

20/10/10 

0211 1/10 

1 1/11/10 

1 1/11/10 

09/12110 

07/12110 

1 311 1/09 

TOTALS 

Revenue Design & ConstructKln 

2.00 

84,000.(X 62,268.35 

8,810.7 6,531.31 

2,207.1. 1 ,880.00 

1 0,779.53 7,990.76 

1.810.90 1,542.50 

65,572.74 48,608.41 

5,85B.2t 4,990.00 

1,535.S. 1 , 1 38.49 

1 ,755,603.8( 1,301,411 .27 

162,835.60 120,708.38 

2,885.63 2,. 1 39.08 

2,459.2( 1,823.04 

3,777.20 2,800.00 

6,600,000.00 6,000,000.00 

42,687 ,678.69 34,961, 748.32 

Job Estimate Budgets 

Other Prn�ms 17.5 % Consortium Fee 7.4 % 

-1 0,896.96 -4,607.86 

1 , 14298 483.32 

139.12 

1,398.38 591.32 

114.15 

8,506.47 3,597.02 

369.26 

199.24 84.25 

227,746.97 96,304.43 

-21,123.97 -8,93242 

374.34 158.29 

319.03 134.90 

490.00 207.20 

3,559,388.25 1,121,975.87 

Sum=Towl budge/ n{Jf)roved clwnged orders 

39,643,112.43 

17/32 

OH& P / Margin Margin in % Remarks 

5=1 -2-3-4 

-6,226.83 7.41°/. 

653.13 7.41°1< 

188.00 8.52% 

799.08 7.41°/. 

154.25 8.52"!. 

4,860.84 7.41 °!. 

499.00 8.52"/o 

1 1 3.85 7.41"/. 

1 30, 141 . 13 7.41% 

-1 2,070.84 7.41 °!. 

213.91 7.41"1: 

182.30 7.41% 

280.00 7.41"/. 

Rsierrnd to dispute 

Reierrnd to dispute 

Re1errnd to disptJte 

RBierrnd to dispute 

600,000.00 9.09"1< Re1erred to dispute 

3,044,565A8 7.13% 

01/18/201 1  
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 0 

2.08b Unapproved Changes 

Assessment Status Job Estimate Budgets 

INTC TNC TCO DRP 
EDT SDS Section Activity Description Maximum assessed Minimum Submitted to be document agreed not agreed Revenue Direct Cost Margin in % 

Stage of Remarks only only submitted response Completion 

13=1218 
7A 62 Instruction to proceed With The HiWon Hotel Car 102,$45 20,569 102,845 x 1 02,845 20,569 1 5.248 7.41 °,1 1 00% 
5A Received tie letter PRO.lnfraco.2107 dated 9 
2A Received tie letter PRO.lntraco.2108 dated 9 
?A Received tie letter PRO.lntraco.2109 dated 9 
7A The GUARD archeoloqical dk:] current� onqoinq 

10 5C The GUARD archeolooical dll currenttv Dfl[]Din 
1 2  7A The GUARD archeolooi:::al dll Cllrrnntlv onooin 

17, 5B 66 Named Deoarture in accordance with 72,604 1 4,521 72,604 • rinci ' 1 461/DG 72,60, 1 4,521 1 0,764 7.41 °/. 100"/., 
22 2A Not�ied Deoarture in accordance with 
24 2A Instruction to proceed with Verity House Access 
25 2A Instruction to proceed with the demolition ol 
26 I C  Dela toissu e ot PK::arrtv Place Batch1/13 to 
27 I D  Dela to Issue For Construction IFG 
28 1B Dela to  Issue For Construction IFG 
32 5B GEG ta�ure to aoorove within aareed timescales 
33 5A Network Rail failure to approve w�hin aareed 
34 I D  New Requirements introduced by Pub�c Realm 
36 3 De• and Disruotion ta Grew Road Gardens 
37 Dela and Disruotbn to Roseburn Terrace 
38 SW Dela and Disruotion to Roads detailed desi n 
39 I D  Dela to ShandWCk Place Tram Stoo Batch 
40 SWON Delay and Disruption to Ground Investigation as 
41  Delay and Disruption to  Ravelston Tramstop, 
44 IA TNG001 : Amendments to Ocean Terminal 146,451 95,193 65,903 1 46,451 x TNC 89 1 46.451 
45 IB D,• and Disruotiondueto amendeddesi n to 
46 1B DeO and Disruptiondueto amended desianto 
47 IA DeO and Disruptiondueto amendeddesianto 
49 IA TNG 6 :  Bernard Street PublK:: Realm Works 1 ,306,728 649,373 568,026 1 ,306,728 x TNG!in principle 9,276 720,357 566,37 
54 I C  TNG007 : St Andrew S uare Pubfic Realm 1 1 ,407,670 7,414 965 5,1 33,451 1 1 .407,670 x TNG!in rincinle 9,540 4,170,130 7,237,53 
55 3 o,• and Disruotion due to late mmroval bv 
56 IA Dela and Disruotbn bv GEG due to late 
57 I D  DeO and Disruotion due to late aooroval by 
58 I D  DeO and Disruotiondueto notitK::ation from 
61 7A 62 lnlracoto investigate proposals far the re-use al 99,679 19,936 99,679 x in principle 3Z35 55,981 43,698 19,936 1 4,778 7.41% 100% 
63 SW Tensionin[l al Overhead Contact Svstem: 
64 IA TNG009 : Ocean Terminal Revised Finishes 4,166 2.708 1 ,875 4,166 x TNC 27 4.1 
65 5A 66 Murravfield Stadil.Jm Retainina Walls 2.,797 559 2,797 x . rinciole 6237 2,79 559 415  7.41% 100% 

66a 5C Revised Soecilication RBS Goaarburn 8,231 5,350 3,704 8,231 x . rinciole 431 9/GMGG 8,231 
66b 5C Revised Soecilication (RBSl Goaarburn . rinciole 431 9/GMGG 
67 5A 66 MurrayfieldTramstop 32,202 6,440 32,202 x in principle 655,6238 32,20 6,440 4,774 7.41% 99% 
66 SW OFF o,• toissue ol Edinburnh Park - Earthworks 
69 5B GvleSton retainil WaRs 
71 1 B  FoW to BaWour Street IFC Drawinas As 68 
72 2A Havmarket to Roseburn Junctbn - SW Consent 

76, 5C Go ar add�ional tram stoo revised scooo 1 1 9,178 77,466 53,630 1 19,178 x • rinciole 1559/DS 1 19,178 
76b 1 5A 5C Edinburgh Gateway Project construction part only 
78 7A 66 Desi n Onlv lor AJterationsto desinn ot 4 8 1 74 9 635 48 1 74 x TNC 1 053 48,174 9,635 7 1 42 7.41% 99% 
79 I D  66 Instruction from CEC to desinn an alternative 51,722 10,344 51,722 x . rinciole 778,2128/MP 51,n; 1 0,344 7,668 7.41% 100% 
80 ?A 66 Go arburn Retainimi Wall - CEC re uestin 4, 553 91 1  4,553 x . rinciole 583 4,553 91 1 675 7.41% 91 % 
81 SW 66 EnvironmentalJVFriendtvli h1in - CEC have 1 0,564 2,113 1 0,564 x . rinciole 181 3/DS 10,564 2,113 1,566 7.41% 100% 
86 10 SWON MUD FA TO INFRACO transfer of Umies 2,500,000 1,625,000 1, 1 25,000 2,500,000 TNC 273 
89 1 B  66 Ba•aur Street Crossinq 8,796 1 ,759 8,796 x inprinciole 1 1 94,6240 6,79E 1 ,759 1 ,304 7.41% 100% 
93 IA Lindsav Road, Ocean Drive, Ocean Terminal & 47,637 30 964 21 ,437 47,637 x 47,63 
94 7A Hilton Hotel FuU Planninn 1 0,976 7,134 4,939 1 0 976 x not acceoted 5703/DS 1 0.97 
96 I D  66 Shandwici< Place D ED orelerential Treatments 321,676 209,069 144,754 321,676 x • rinci ' 1 042 321,67 209,089 154,996 7.41 °/. 1 00"/., 
97 SA 66 Balareen road Brkl e Amendiia Techni:al 2,448 490 2,446 x • rinciote 1410,1858/DS 2,448 490 363 7.41% 100% 
98 SW Notfied Departure due to the issue al SDS 
99 SW Notfied Departure due to the issue al SDS 
1 00 SW Named Denmture due to the issue al SDS 
101 SW No1ilied Deoarture due to the issue al SDS 
103 5C 57 IFC Drawinu Chan es -AB Underoass 861,128 209,733 37,506 661,128 not acceoted 861,126 209,733 155,473 7.41 °1. 16% 
106 5A IFC Drawina Chan e Murravtiek:J Stadium RTW 546,492 355,220 245,921 546,492 not acceoted 546,49 
107 1 1 8  5B IFC Drawina Chan e Bankhead RTW 270.140 1 75.591 121 ,563 270,140 x inprinciole 6647/TS 62 939 333,079 
109 120 5A IFC Drawinq Chanqe Murrayfiek:J Underpass 134,299 87,294 60,434 134,299 x inprinciole 5322.6003 25,930 1 06,3(x 
110 218 5B IFC Drawinn Chan e South GW! Access Bridne 474,463 306,414 213,517 474,483 x " rincinle 6647/TS 1 7,294 491,7 

1 1 3" 2A Russell Road Brtjae Temoorar Works - Saw 161 162 1 04,755 72,523 1 61 , 162 x 1 61 ,1 6  
1 1 4  5A IFC Drawina Chan e Roseburn Viaduct 200,000 1 30,000 90,000 200,000 
1 1 7  SA Extra Demo�tion reouirad at Russell Road 0 • rinciote 733 
1 20 1 B  IFC Drawinqs Demol�ion and reinforcinq al 

1 22 IA Delay in recebt al CEC prior approval Sections 
123 IA 66 Forth Ports A raement and Desinn Gomoletion 55,395 1 1 ,079 55,395 x . rinciole 584,1253/DC 55.395 1 1 ,079 6,213 7.41% 99% 
124 SW OFF Recuirement tor Princioal Contractors License 1 136,896 738,984 51 1  604 1 . 1 36 898 x 1 , 1 36.896 
129 IA GEG"s Re uestlor ExtensKJn olTlme for Prior 

ETN - MPR 2010-12 1 8/32 01/1 8/201 1  
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INTC TNC TCO DRP 

1 30 
138 
140 
143 

143b 
1 47 
149 
1 52 
153 
1 54  
156 
160 
1 62 20 
163 25 
164 
165 

1 67a 
1 67b 108 
172 23 
1 74 
176 
182 
185 
186 
1 89 
190 
1 94 
197 
196 26 
200 
204 
205 
206 
209 

210a 
210b 
211ld 
210ti 
2 1 1  
212 
213 
215 30 
217 
219 62 
226 
227 
226 
231 
232, 
232b 
232c 
233 
235 
236 
240 
244 
246 
247 
246 
249 
250 
251 
252 
253 
255 
261 
263 
264 219 
2648 219 
264b 
264c 
265 
267b 

ETN · MPR 2010-12 

EDT SDS 
only only Section Activity Description 

7A 
SA 
1A 
5C 
5C 
5A 
?A 

SW OFF 
5B 

SW OFF 
5B 
5B 
SW 
2A 

SWON 
1A 
5A 
5A 
SW 
1 B  
SW 
7A 
1 B  
5B 
1 B  
1 B  
1 B  
5B 
5C 
5B 
5B 
5C 
1 B  
1 B  
1 B  
1 B  
1 B  
1 B  
2A 
2A 
2A 
1 B  
1 B  
1 B  

2A 
1 C  
1 C  
1 C  
1 C  
1 C  
1 C  
1B  
?A 
1 B  

SWON 
SW 
SW 
SW 
SW 
1B 
1C 
1C 
1C 
1C 
1B 
1A 

SWON 
1A 
1A 
1A 
2A 
SC 

Dela to Issue of IFC Drawinas for In liston Park 
55 Desirin the piled loundations to the Water ol 

Dela toissu e ot IFC Drawinnsfor: 
66 CE C's intent to adont rivate roads between 

Works to Junction 204 to fac��ate adootion bv 
IFC Drawinas Chan e Murravtiald Trainin 

62 Removal and deposilfon ol material from 
IFC Drawinq chanqesVertical and horizontal 
IFC Drawinn chan es Solt Landscariinn Section 

54 IFC Drawina changes OLE Section 5 sheets 1 t 
IFC Drawina chan es Tramstoos Balareen 

56 IFC Drawina chan es - Edinburah Park Brid e 
Bus Tracker, TPDS and Radb 

66 Haymarket Taxi Stance 
Dela ad Listed BukJin Consent Arx:licatbns 
Dela ad issued ol lFCsfor Sectbn 1A4 

61 Furthar chanaes to Wanderers Clubhouse 
61 Further chanaes to Wanderers Clubhouse 
66 Traffic Modaltinq - Pedestrian Crossinq Tlminqs 

Discovery of new BT ducts under 1-terb line in 
Provisional Sums: Mandatorv tieChanne 

66 Edin bur h Ai"oort Tramstoo Kiosk 
Discoverv of Thus Ducts and Gas Main -

5B Contami"lated Material at Carricknowe 
Discovery ol Low Voltaqe Cable in Road 
Discovery ol Gas Main · Chaina_qe 353 RHS 
Discoverv ol Duct Crossin s - Chaina e 268 

66 Cvcle oa.1h near Gvle tramstoo. 
66 Go ar Roundabout Li htirrn. 

IFC Drawina chan es- Sauahton Bridae 
54 IFC Drawinq chanqes · Roads , Street liQhtinq, 

IFC Drawinq chanqes · Roads , Streernqhtninq , 
40 Leith Wak Chrislmas Embar o 

IFC Drawina chan es - McDonak:1 Road and 
IFC Drawina chan es - Road ,Street 
BODI to IFC chanaes for Draina e 
Chanqes to Street �qhtinq Ductinq 
BODI lor Road Restraint S stems within Section 
IFC Drawinn chan es - Ha market Tram Stoa 
IFC Drawinu chan es - Roads and Street 
IFC Drawina chan es - Havmarket Station 
Demo�tion and alteration of existin Bus Deoot 
Discovery ol Thus ducts above formation level 
Discoverv of Hvdran\ above formatbn level -
Ooerational Desian Review of Deoot- chan es 
Ooerational Desian Review of Ha market · 
Rebcation DI bus stoo outwilh LOO at Princes 
IFC Drawina Chan es - Section 1C draiiaae 
Chanqes to Roads Desiqn Section 1 C {exc 
Channes Kerbs & footwavs desi n Section 1G  
Section 1 C  Princes St  hiahwa surfacrla as 
IFC Drawinu Ghan es· Section 1 C liahtina 
Leith Wak Section 1 B Groundworks - Move 

IOotionslordraina e outfall consent atthe 
Removal and Reinstatemsnt DI BT Phone Box 

66 Buildin Fi,dnn Owner A reements - lnformatbn 
Notified Deoarture due to the issue DI SDS 
Nomad Deoarture due to the issue DI SOS 
Not�ied Deoa.rture due to the issue of SDS 
Not�ied Deoa.rture due to the issue of SDS 

40 Leith Wak - Chainaqes 1 00-350 • additional 
IFC Drawinn Chan es - Section 1G OLE La out 
IFC Drawinu Ghan es· Section 1 C Track 
IFC Drawinu Ghan es· Section 1 C Track 
Removal bv others of materials from central 
IFC Drawinq Chanqes · Section 1 B - Balfour 
IFC Drawinq Chanqes · Section I A - Victoria 
IFC Drawinn Ghan es · Earthworks General 
IFC draW11as and soecilications bwer'ina 

31 IFC draW11as and soecilication for v,mk in 
Lindsay Road Lowerl'\a - UtBities 

61 Accommodation Works 
Revisions to Scottish Water Diversion 

Assessment 

Maximum assessed 

32,068 5,414 

46.032 9.200 
106,367 69,138 
454,039 295,125 

99,482 1 9,896 
39,845 25,899 

326,102 21 1 ,966 
1 70,079 85,551 
48,095 31 ,262 

282,668 1 33,734 

26,215 5,243 

25,597 5,119 
12,775 2,555 
42.844 8.569 

1 3 1 75 2,635 

14,488 2,898 
1,000 650 

1 1.700 2.340 
5,903 1 , 1 81 

766,200 198.030 
578,005 375,703 
250,038 1 12,524 

1 2697 8,253 
1,622,402 1 ,054,561 

103,381 67,198 
36,706 23,859 

469 305 
65,467 42,554 

408,025 265,216 
1 5,846 1 0,300 

251,679 163,591 
5,000 3,250 

31,011  20,157 

1,929 1,254 
1 0,000 6,500 

1 ,896,703 1 ,232,857 
1 .404 713  913 064 

815,198 529,879 
5,000 3,250 

8,267 5,374 
1 6.747 3,349 

62,441 12,488 

1 ,972 142 1 281,892 
1,573,154 1 ,022,550 

800 520 • 
72.462 1 4 492 
50,000 32,500 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 0 

2.08b Unapproved Changes 

Minimum 

47,865 
204,318 

1 7,930 
146,746 
51 ,535 
21 ,643 
77,200 

450 

44 790 
260,102 

62,517 
5,713 

730,081 
46,521 
16,518 

21 1 
29,460 

183,611 
7,131 

1 1 3,256 
2,250 

1 3,955 

868 
4,500 

853,516 
632,121 
36$,839 

2,250 

3,720 

887,464 
707,919 

360 

22,500 

Submitted 

32,068 X 

46,032 X 
1 06,367 X 
454,039 

99,482 
39,845 X 

326,102 X 
1 70,079 X 

48,095 X 
282,658 X 

26,215 X 

25,597 
1 2,775 
42 844 X 

13,175 X 

1 4,468 X 

1 1 .700 X 
5,903 X 

766,200 X 
578,005 X 
250,038 X 

1 2,697 X 
1,622,402 X 

1 03,381 X 
36,706 X 

469 X 
65,467 X 

408,025 X 
1 5,846 

251,679 

31,011 X 

1 929 X 

1 ,896,703 X 
1 404,713 X 

815,198 X 

8,267 X 
1.6,747 X 

62,441 X 

613 X 
51 ,737 X 

1,972,142 X 
1,573,154 X 

72,452 X 

19/32 

to be 
submitted 

1,000 

5,000 

1 0,000 

5,000 

613 
51.737 

800 

50,000 

Status 

response document 

in principle 1 606,1 858/DS 

11 rinciole 336,2360 
in rinciole 6501/SJ 

not acceoted 
notacce ted 3225 

not accented 
not accented 6746 
not accented 
not acceoted 1 473/CB 

TNC 225 
TNC 292,1043 

not acce tad 
TNC 5614/DC 
TNC 245, 1 1 69 

in rinci e 1 1 50/DS 

notacce ted 

in rinciole 777.1858? 
in rinciole 1 040 

in principle 6979 

in rinciote 6551/SJ 
in rinci e 1 21 2JMP 

6 1 1 9  
no resoonse 

not acceDled 
acceoted 6947 

notacce ted 
lNC 428 

in principle 21 87/PD 

not accmited 66451/DC 

in rinciote 41 36/SBA 

6565 
no re=onse 

r, rinciote 41 1 

in rinciote 1 093 

in principle 6226/SJ 

no response 

in rinci e 5666 
not acceDled 

in principle 31 25/JO 

agreed not agreed 

32,068 

46.0 
57,800 48,56 

454,0 
99,48, 
39,84! 

326,10 
1 70,079 

48,0� 
282,668 

26,21: 

25,59 
12,77 
42.84,: 

1 3 1 7  

14,488 

1 1 .7()( 
5,903 

1 1 6  947 649,25" 
578,00: 

1 30,708 1 19.330 
1 2,69 

1 ,622,40 
1 03,381 
36,70€ 

65.46 
25,186 382.83 

15,846 
251,679 

31,011 

1,161 766 

1 ,896,703 
1 ,404,713 

815.198 

8,26 
16,74 

21,655 40,78f 

613 
51,73 

5 1 1 ,379 1 460,76 
1 ,573,154 

22.717 49,741 

Job Estimate Budgets 

Revenue 

6,414 

9,206 

1 9,896 

85,551 

1 33,734 

5,243 

5,119 
2,555 
8,569 

S635 

S898 

2 340 
1 , 181  

1 98,030 

1 1 2.524 

3,349 

1 2,488 

14.492 

Direct Cost Margin in % Stage of 
Completion 

13=1218 

4,754 7.41% 100% 

6,825 7.41% 100% 

1 4,749 7.41 °!. 1 00% 

63,418 7.41 °!. 9% 

99,136 7.41� 85% 

3,887 7.41% 100% 

3,795 7.41% 100% 
1 ,894 7.41% 100% 
6,352 7.41% 100% 

1 953 7.41% 100% 

2,148 7.41% 100% 

1.735 7.41% 100% 
875 7.41% 100% 

146,797 7.41 °!. 23% 

83,413 7.41 °!. 1 00% 

2.483 7.41% 21% 

9,257 7.41% 100% 

0% 

1 0.743 7.41% 100% 

Remarks 

01/18/201 1  
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INTC TNC TCO DRP 

270 
275 
277 36 
278 
285 
287 
300 
301 
302 
305 
306 
310 38 
31 1  
312 
313 
314 
316a 
316/1 
316/2 
316/3 
316b 
31615 
316/6 
316{7 
316/8 
319 
320 
322 
323 
326 
329 
331 
341 
343 
346 
348 
353 
354 
355 
356 
357 
363 
366 
368, 42 
374b 
374c 
374" 
375 

375a 
376 

378 
379 
380 
381 
382 
384 
386 
389 
391 
394 
395 
396 
404 
405 
406 
411  
412  46, 96 
415 52 
417 53 
423 

424a 
424b 

ETN - MPR 2010-12 

EDT SDS 
only only Section Activity Description 

5C 
7A 
7A 
SW 
SW 
1A 

SW OFF 
1 D  
2A 
1 C  
1 B  
7A 
1A 
1 B  
7A 
7A 
1 D  
1 D  
1 D  
1 D  
1 D  
1 D  
1 D  
1 D  
1 D  
1 D  

SB 
5C 
1 B  
1 B  

1 C  

SB 
1D  

SWON 
SWON 
SWON 
SWON 
SWON 
SWON 

7A 
SA 
7A 

7A 
7A 

SWON 
SWON 

SW 
SW 
SW 
SW 
5C 

SWON 
1 D  

SWON 
1C 
1C 

SWON 
SW 
SW 
SW 
SB 
1A 

SW OFF 

7A 

7A 
7A 

66 RBS Trarnstoo - Provide an Estimate for 
55 EAL Tramstop" BAA Interlace 
66 Air"""'rt Tramstnn Canr>nv tie in =lions. 

WiderArea M:xJelin[] Pmnnsals 
No1ilied Deoarture due to the issue of SDS 

66 Forth Ports Trattic Sllnal - Section 1A4 -
Netv,.,ark Rairs re uirement for CAT 3 checkina 

21 Develop and seek approvaltor enablinqworks 
Protectlln of tive GAS utititv durii construction 

66 Crawlev Tunnel - iisuftbent mound cover 
Dis.coverv olunder round structure on Lei1h 

66 Go ar Landrnl Scottish Water Utilit Diverslln 
IFC Drawirrn Chan es - Section 1 A - Drainaae 
IFC Drawinq Chanqes - Leith Walk 
IFC Drawinn Chan es · Section 7 Solt 

62 IFC Drawinu Chan es· Section 7 Track Vertica 
Section 1 D IFC Drnwin Chan es Roads/Site 
Section 1 D IFC Drawin Chan e s ·  Road s ·  
Section 1 D IFC Drawinq Chanqes · Kerbs. 
Section 1 D IFC Drawinq Chanqes · Site 
Section 1 0 - IFCdrawi, chan es- drainane -
Section 1 D IFC Drawin Chan es · Trafti: 
Section 1 D IFC Drawin Chan es · Road 
Section 1 D Chanae to Street Li htin Ducts 
Princas St - Road Constructfon 

65 Shandwick Place TRO Siqnaqe 
63 lnlroduction of mass concrete foundations at 
58 Carrick Knowe Underbrid e Obstructions 
57 AB Under ass Phase 1 Pile Toe Levels 
40 Exoose existina ull connections at Chair,a e 
40 Break ou1 loamed concrete backl�I 
63 Partial Handover of Depot Sle 
21 Princes Street - Reinforced Concrete slab above 
66 Street Li htinn - Hei hi of noles 
56 Edinbur h Park Bridoe Structural Fin 
21 Additional Si ns on Queen Street 

Additional Measures at Gear.ae Street 
Provide Corex sirms and double veHow �neson 
Additional Si na e at Gear e Street/St Andrews 

21 Re lace MASS barriers at Gear e Street, 
45 Trial Hales in Princes Street 

Traffic Manaaement - Provide WlJer Area 
62 Goqarburn Bridqe East Abutment - excess 

Demotish al Structures on Plots na.s 97 and 
62 Go ar Landlill Area - Surchar in and 

GoaarLandrnlArea - SoW Naifin and 
Goaar Landrnl Area - Tracklorm Chan e 

66 Revised OLE foundation and lavaut ta Sectionl 
Chanqes ta OLE bases Section Al, B, C & D 

65 Redesinn al OLE Dies foundations dua to 
66 Amend OLE svstem desinn documents 
66 Amend site wide OLE Bu�dina fixina loads and 
66 Combined OLE/Pale1Uahtina oales 
66 Amend OHLE fixin s at Deoot Access Bridae 
21 Section 1 C/1 D · Charlotte Square West End-On 

Section 1 D - Bus Gate at Shandwick Place 
21 Section 1 C/1 D -Saturn Studs at Georne Street 

Section 1 C/1 D -Add�bnal Trattic Manaoement 
21 Section 1 C/1 D - Production of As-Built Drawina 

Access ta Leith Walk from 1 9103/09 
Notfied Departure due ta the issue of SDS 
NaUied Denmture due ta the issue of SDS 
No1ilied Deoarture due to the issue of SDS 
Section 58- Draina e Ditches 
Additional Retainina Wal at Tower Brdae 

66 Goqar Depot Earthworks - Northern Boundary 
IFC Drawinq Chanqes 

66 Deno\ Floor · P� tor a manual bo ie turntable 
Provisional Sum 

66 BAA Duarnn Future Proolina Easttield Avenue 
Remove Solt Material from Sub Grade of Deoot 
Revised IFC HRL DraWinqs Section 7 • Raad 
Revised IFC HRL DraWinqs Section 7 · Gor:iar 

Assessment 

Maximum assessed 

1 7,353 3.471 

6,377 1 ,275 
49 962 9996 

7,564 4,930 

9,131 1 ,826 

147,908 81 , 140 
200,000 1 30,000 

23,673 4,735 
5,091 3,309 

23,195 4,639 
20,000 1 3,000 

544.661 354,029 
345.593 108.636 

1 ,466,303 953,097 
735,204 477,882 

23,406 15,214 
20,753 1 3,490 

177 177 1 1 5,165 
34,627 22,508 
24,206 1 5,734 

51 4,872 334,567 
7,940 1 ,588 

30,915 6,163 
2.745 549 

34,319 6,654 
3,705 741 
7,326 1 .465 

2 049 410 
106,527 21,305 

266 53 
4,616 3,130 
3 062 1,990 
2,954 1 ,920 
2,331 466 

235,090 1 02,609 
1 1 .699 7,734 
3,864 773 
8.537 5,549 

458,002 297,702 
524,034 340,622 

73,526 1 4,705 
506,900 394,537 
135527 73 158 

7.644 1 ,529 
6,903 1,381 

55,039 1 1 ,008 
23,513 4,703 

2,954 591 
3 398 2 209 

60 1 2  
500 325 

3,659 732 

6,757 4,392 
20,000 4,000 

2,404,419  1 ,562,872 
26,273 5,255 
65,024 42,265 

3,377 675 
36,804 23,923 
54.662 35 543 

3,835 2,493 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 0 

2.08b Unapproved Changes 

Minimum 

3,413 

51 ,558 
90,000 

2,291 

9,000 

245,097 
39,517 

659,836 
330,842 

1 0,533 
9,339 

79,730 
1 5,582 
10,893 

231,692 

1 235 
15,444 

1,667 
3,297 

922 
47,937 

120 
2,167 
1 ,378 
1 ,329 
1,049 

1 05,791 
5,354 
1 ,739 
3,842 

206,101 
235,815 

33,087 
273,141 

61 ,032 
3,440 
3,106 

24,768 
10,581 

1 ,329 
1 ,529 

27 
225 

1,647 

3,040 
9,000 

1 ,081,968 
1 1 ,823 
29,261 

1,520 
1 6,562 
24,607 

1 ,726 

Submitted 

1 7,353 X 
6,377 X 

49,982 X 
7,584 X 

9,131 X 

147,908 X 

23,673 X 
5,091 X 

23,195 X 

544,661 X 
345,593 X 

1,466,303 
735,204 X 

23,406 X 
20,753 X 

177,177 X 
34,627 X 
24,206 X 

514 672 X 
7,940 X 

30,815 X 
2 745 X 

34,319 
3,705 
7.326 X 

2,049 X 
106,527 X 

266 X 
4,816 X 
3,062 X 
2,954 X 
2,331 X 

235,090 
1 1 ,699 

3,864 X 
8,537 X 

458,002 X 
524,034 X 

65,867 X 
73,526 X 

606,900 X 
1 35,627 X 

7,644 X 
6,903 X 

55,039 
23,513 
2,954 X 
3,398 X 

60 X 

3,659 X 

5,574 
6,757 
7.403 

2,404,419  X 
26,273 X 
65,024 X 

3,377 X 
36,804 X 
54,6B2 X 

3,836 X 

20/32 

to be 
submitted 

200,000 

20 000 

Status 

response document 

i, rinciole 2855/GMCG 
in principle 1 344/AS 

TNC 619, 1378 

r, rinciole 1814/DS 

in principle 2096/MP 
in rincinle 6796 
PSSAlnot 561 9,5595,7068 

in rinci e 986 
in rinciole 724,5052 

r, rinciole 2165/GMCG 
not accented 2511 

6525 

not 6513 

not accented 6606 
not accented 6607 

in principle 2448/DS 
not acce ted 2858/GMcG 
notacce ted 
not acceoted 

in rinciole 2201/PD 
not acce led 1205 

in principle 1 142 

in rinci e 1971 ,6248 

notacce ted 

not acce led 
in rinciole 1212/MP 

not accepted 2273/AS 
TNC 1088 

in rincinte ernail GM:G -
not acceoted 4528 

65,867 no decision/under 6006/GMcG 

500 

5,574 

r, rinciole 1 827/RB 
r, rinciole 2624/DC 
r, rinciole 1827/RB 

not accepted 
not acc=ted 1524 
not accmited 

in rinci e 1582/DB 
not accented 

TC0 194 
not acce led 4722 

1 2,597 in principle 1681 
not accepled 6697/GMCG 

in rincinte 1 952,6481,6748 
TNC 1 599/JO 
TNC 1 569/MP 

2454/GMcG 
not acce led 6636/GMcG 
not accepted 6344!TS 

agreed not agreed 

1,955 15,399 
6,37i 

49,982 
7.584 

9,131 

1 20,257 27,651 

23,673 
5,091 

1 6,946 6.249 

544.661 
345.59 

1 ,466,303 
735,20, 

23,40E 
20,753 

1 77,1 
34,62 
24.2 

514,67, 
7,94( 

30.815 
2.74 

34,31 
3,7 
7.32E 

2,049 
1 06,527 

26' 
4,BH 
3,062 
2,954 
2,331 

235,09( 
1 1 ,899 
3,851 
8,53 

97,71 1 360,29 
524,034 

65,867 
73,52E 

606,98( 
1 35,62 

7.644 
6,903 

55,03!: 
23,513 
2,951 
3 30, 

60 

3.659 

5,574 
6.75 
7 403 

2,404,411 
14,4!>8 1 1 .86 

6502 
3,3 

36,604 
54,68! 

3,83f 

Job Estimate Budgets 

Revenue 

3,471 
1 ,275 
9, 996 

1 ,826 

81,140 

4,735 

4,639 

106,636 

1 ,588 
6,163 

549 
6,864 

741 
1 ,465 

410 
21,305 

53 

466 
1 02,809 

773 

297,702 

14,705 

73,158 
1 ,529 
1,381 

1 1 ,008 
4,703 

591 

1 2  

732 

4,000 

5,255 

675 

Direct Cost Margin in % Stage of 
Completion 

13=1218 

2,573 7.41% 20% 
945 7.41% 100% 

7410  7.41% 90% 

1,354 7.41% 100% 

60,148 7.41% 100% 

3,510 7.41% 100% 

3,439 7.41% 95% 

80.531 7.41 °,1 80% 

1 . 1 n  7.41% 100% 
4,569 7.41% 100% 

407 7.41% 1 00% 
5,088 7.41% 100% 

549 7.41% 100% 
1.086 7.41% 100% 

1 00% 
1 00% 

304 7.41% 100% 
1 5,793 7.41 °/. 1 00% 

39 7.41% 100% 

346 7.41% 100% 
76,211 7.41 °,1 1 00% 

573 7.41% 1 00% 

220,683 7.41 °,\ 100% 

1 0,901 7.41% 95% 

54,231 7.41% 1 00% 
1 , 1 33 7.41% 90% 
1,023 7.41% 25% 
8, 1 60 7.41% 90% 
3,486 7.41% 100% 

438 7.41% 1 00% 

7.41% 100% 

543 7.41% 100% 

2,965 7.41% 100% 

3,895 7.41% 100% 

501 7.41"/., 100% 

Remarks 

01/18/201 1  
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INTC TNC 

424c 
424d 
424e 
429 
433b 
435 

441b 
441c 
441d 
442 
443 
444 
445 
447 
450 57 
451 
452 
453 
454 56 
458 
459 
461 
463 
465 
467 
469 59 
471 
476 65 
477 
478 
479b 
479c 
483 67 
484 72 
485 
487 70 
488 
489 
490 
493 
494 
494a 
495 
496 
496b 
496c 
496d 
497 
498 
501 74, 74a, 
503 
506 
506 
510  
5 1 1  
5 1 3  
5 1 5  
5 1 9  76 
520 
522 
523 
525 79 
526 
527 
526 
529 
530 
531 
532 
533 
534 
535 

TCO 

ETN - MPR 2010-12 

DRP 
EDT SDS 
only only Section Activity Description 

7A 
7A 
7A 
SW 
2A 
1 C  
SW 
5B 
5B 
5A 
5A 
SW 
SW 
SW 
1 C  
7A 
SW 

5B 
1 D  
1 A  
SW 
1A 
1A 
7A 

1A 
5B 
SW 
SW 

SWON 
5A 
5A 
SW 
7A 
1 B  

SW 
5B 
1B 
5A 
5A 
5A 
5C 
1A 
1 B  
1 C  
1 D  
1 C  
SW 
5C 
SW 
5A 
5C 
7A 
5A 
SW 

SWON 
1C 
1C 
1B 
SC 
SW 
1 D  
5B 
5A 
7A 
SW 
SW 
SW 
SW 
SW 
1A 

RevisOO IFC HAL Drawinas Section 7- In Wston 
Revised IFC HAL DraWinQS Section 7 - Junction 
Revisad IFC HAL Drawinns Section 7 - Glasnow 
Issue of MUDFA Pro ramme Revision 8 

61 Trattic Manaoement !or Verlv Hoose Access 
21 Trattic Manaoement !or MUD FA Works 

Utrnties conflicts'Mttiin 1 .2 metreclearance zone 
Carrick Knowe/Bankhead Drive Corridor 
Busnate Contami"rntion 
Scotrail Reolacemenl Carpark - Contamination 
Track Drainaae 
Not�ied Departure due to the issue of SOS 
Notfied Departure due to the issue of SOS 
Notfied Departure due to the issue of SOS 
Revised OLE loca.h:m due to Scottish Power 

66 BAA Naw Burnside Road Alinnmenl 
Staoe D drawinus for tram stoos 

66 West De ot Ent /Exi1 turnout 
5B Drainaae to Guded Buswav 

21 AlteratiOn of traffic manaqement at Lothian Road 
Revised Junction Lavoots - Section 1A 
TRO channes · informal consulation 

66 Forth Ports Substalfon - redesi n 
Forth Ports drainaaeaooroval 

66 RedesPCm of Draina e at BANCCRC iiterface 
BAA Drainaqe at Depot 
Utititv Diversions associated w�h Lindsa Road 

54 IFC drawi,a chanues - Section SB· Ductina and 
Tram Stoos Develooment Workshoo -chan es 

66 Sub Station Devekmrnen1 Worksho - chan es 
Issued to Cbseout CEC Roads TAA Sicin 011 
Sewer Lininq works at Water ol Leith Bridqe: 
Sewer Liiinn works at Water ol Lei1h Brid e: 
Cha.naesto sub-stations arisina frorn 

62 Culvert 1 - Excava10n below lormatbn level 
Manderston Street ooeratbnal track cross over 
Goqar Depot Soutti embankment reinstatement 

66 Develonment workshon lor drain a e · channes 
54 Prnna obstructions encountered at nuided 
40 Testino to carriaaewav at Leith Wak 

Base Date Desian 1o Issued for Construction 
IFCdrawiia chanaes - Ductin and Cable 
IFCdrawi1q chanqes - Ductinq and Cable 
IFCdrawinn channes Section 5C - Ducti,n and 
IFCdrawinn channes - Ductin and Cable 
IFCdrawina chanaes Ductin and Cable 
IFCdrawiia chanaes - Ductin and Cable 
IFCdrawiia chanaes - Ductin and Cable 
Princes street arches 
IFCissue drawinnsforBus Lane and Tram onlv 

66 RBS Tra.mston - Provide Future Proofinn 
Trackside siana e 
Removal of obstructions at Russell Road 
Additi?nal lootwav across Deoot Access Brid e 

62 IFC drawi1q chanqes - SectiOn 7A · Ductinq and 
61 Pilinn obstructions - aKernative des"1n r""uired. 

IFC channes to Kerbs, Footwavs, Cvdewavs, 
Floatin Slab in Citv Centre 
Revised scooe St Andrew Sauare 
Traffic Manaaement to accommodate re-
Leith Wak railway bridqe · special tracklorm 

57 AB Under ass - sunonrt and nrotecl BT 
Oevelooment workshoo for earttiin and 
Chana es to Traffic Reaula.tion Orders at 
Netv,.,ork Rail Access Road 
IFC Drawinq chanqes · Roads , Streernqhtninq , 

66 Goqar landtillprotile redesiqn 
Notified Denarture due to the issue of SOS 
Nomed Deoarture due to the issue of SOS 
Nomed Deoarture due to the issue of SOS 
Not�ied Departure due to the issue of SOS 
Notfied Departure due to the issue of SDS 
Amendments to Tower Place bridge 

Assessment 

Maximum assessed 

266,368 173,139 
1 2,013 7,808 
36 068 23 444 

565,455 367,546 
8, 126 1 ,625 
6,684 1 ,337 

1 , 140,671 741,436 
275,616 1 79,150 

2,308,740 1 ,500,681 

5.950 1 . 190 
55,722 36,219 

1,742 348 
500 325 

1 3,794 2,759 
13,819 8,982 

3,779 756 
50,000 32,500 

3, 1 34 2,037 
224.281 120.783 
157,134 102,137 
120,483 24,097 

5,000 3,250 
3,049 1 ,982 

29,327 5,865 

1 0,000 6,500 
49 508 9 902 
1 6, 1 88 3.238 
54,198 10,840 

130,611 84,697 
87,233 56,702 
20,000 1 3,000 

31 8.493 207 021 
1 ,  1 09,336 721,066 

306,672 199,337 
754,397 490.358 
424,232 275,751 

732 253 475 964 
6,409 1 ,602 

62,901 1 2,580 
25,000 1 6,250 

140,600 76,390 
216 879 1 1 5 971 

1 1 4,311 74,302 

80 346 16 070 
54.703 35.557 
58,677 38,140 

157,654 1 02.475 
446619 290,303 

50,000 1 0,000 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 0 

2.08b Unapproved Changes 

Minimum 

1 1 9,665 
5,406 

1 6,231 
254,455 

3,657 
3,008 

513,302 
1 24,027 

1 ,038,933 

2,67S 
25,075 

784 
225 

6,207 
6,218 
1 ,701 

22,500 
1 ,410 

1 00 926 
70,710 
54,217 

2,250 
1 ,372 

13,197 

4,500 
22,279 

7,285 
24,389 
58,775 
39,255 

9,000 
1 43,322 
499,201 
1 38,002 
339,479 
1 90,904 

329,514 
3,7B4 

28,305 
1 1 ,250 
63,270 
97,596 

51 ,440 

36,157 
24,616 
26,404 
70,944 

200,979 
22,500 

Submitted 

266,368 X 
12,013 X 
36,068 X 

565,455 X 
B,126 X 
6,684 X 

5,950 X 
55,722 

1,742 X 

13,794 X 
13,819 X 
3,779 X 

3,134 X 
224281 X 
1 57,134 
1 20,483 

3,049 X 

29,327 X 

49,508 X 
16,188 X 
54,198 X 

130,611 
87,233 

3 18,493 X 
1 , 1 09,336 X 

306,672 X 
754,397 X 
424,232 X 

732,253 X 
8,409 

62,901 X 

140,600 
216,879 X 

1 14,311 X 

60,348 X 
54,703 X 
58,677 

1 57,654 
446,619 X 

22,789 

21/32 

to be 
submitted 

Status 

response document 

i, rinciole 6676 
not accepted 6637/GMcG 

• no decisioo/under 5491fTS 

1 ,140,671 
275,616 

2,308,740 

500 

50,000 

5,000 

1 0,000 

20,000 

25,000 

27,211 

in rinciole 1836/CB 

TNC 1 844.31S4/CB 

nota.cce led 5932/Glvt:G 

in principle 1 843/CB 

in rinci e 4399/SBA 
in rinciote 2458105 
in principle 4014/GMCG 
in principle 2169/AS 
11 rinciote 2072,5543 

not accented 
11 rinciole 2143/RB 
11 rinciole 2299/DC 

in rincinte 6566JlC 

in principle 6549/SG 

TNC 2371/JO 
11 rinciote 5533/DC 
11 rinciote 5629/Sba 
11 rinciole 3351/SBA 
11 rinciole 5496/SBA 

nota.cce ted 

not accented 
not accented 5040 
not acceoted 6590 
not acceoted 6590 
not acceoted 6590 

TNC 4944,5579 

not accepled 5941, 6688 
not accented 6856 

not acceoted 6836 
TNC 2849/CB 

not acceoted 6391 

not acc=ted 
TNC 2982/RB 

in rinciole 6464/MP 
in principle 6719 
in principle 505QIGMC 

TNC 3237/MP 

agreed not agreed 

250,661 15,70 
12,013 
36,068 

565.455 
8,126 
6,684 

5.9 
55,7 

1 ,74 

1 3,794 
13,819 
3,779 

435 2.699 
224.281 
1 57,134 
1 20,483 

3,049 

1 7,262 12,06 

43 086 6,423 
8,2SB 7.9()( 

30,670 23,528 
3,625 126,966 

87,233 

31649 
1 ,1 09.33 

306,67 
754,39 
424.23i 

732,253 
8.409 

62,901 

1 40,60( 
21687 

1 14,311 

60,346 
54.70 
58,67 

1 57,6 
73,949 372 670 
22,789 ( 

Job Estimate Budgets 

Revenue 

1,625 
1 ,337 

1,190 

348 

2,759 

756 

120 783 

24,097 

5,865 

9,902 
3,23S 

10,840 

1 ,682 

1 2,580 

76,390 
1 1 5,971 

1 6,070 

10,000 

Direct Cost Margin in % Stage of 
Completion 

13=1218 

1,205 7.41% 100% 
991 7.41% 100% 

882 7.41% 70% 

1 00% 

258 7.41% 100% 

2,045 7.41% 90% 

560 7.41% 100% 

S9.535 7.41 °,1 30% 

1 7,863 7.41 °,\ 1 00% 

4,348 7.41% 100% 

7 340 7.41% 95% 
2,400 7.41% 1 00% 
6,035 7.41% 100% 

1,247 7.41% 100% 

9,326 7.41% 100% 

56,627 7.41 °,1 37% 
85,968 7.41 °,1 1 00% 

1 1 912  7.41% 1 00% 

7,413 7.41% 1 00% 

Remarks 

01/18/201 1  
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INTC TNC TCO DRP 

536 
537 79 
540 
541 
542 
544 
545 
546 
548 83 
549 1 1 2  
550 84 
553 
554 
555 
560 
562 
563 
566 
567 86 
569 80 
571 
572 
573 
574 87 
575 
576 
577 
579 
580 
581 
582 
584 
586 93 
588 
590 
591 
592 
593 
594 

594A 
596 
597 
598 
599 
600 
601 
603 
604 
605 97 
606 104 
607 
608 88 
610 
61 1  
613 
614 
616 
617 
618 
619 
621 
622 
623 100 
624 
625 
626 
628 101 
629 
630 
631 
633 
634 
635 

ETN - MPR 2010-12 

EDT SDS 
only only Section Activity Description 

SW 
SWON 

7A 
7A 
1B 
5B 
1 D  
7A 

SW OFF 
1 D  

SW OFF 
SA 

7A 
SB 
5C 
5C 
1A 
1D  
7A 

SW OFF 
1 D  
1 D  
1 A  
7A 
SW 
SB 
5C 
5C 
SW 
SW 
1A 
7A 
1 C  

SWON 
2A 
SW 
SA 

2A 
2A 
2A 
2A 
2A 
1 A  
1 A  
1A 
5B 
1A 
5B 
1A 
1A 
SW 
1A 
1A 
5B 
5A 

SWON 
5C 

5C 
1A 
1A 
1A 
1A 
2A 
5A 
7A 
1 A  
2A 
2A 

7A 
1A 
5B 
2A 

lncom lete Utrntvworks 
Noiseand vibfatioo works arisin_q lromthe study 
Edinbur h AirrYJrt Platlarm channes 

66 Edllbur h Aironrt - CEG cllannes 
4D Gundv Works · cllainaoe 85-100 
58 Additional oaraoet uostand on ded( of Carrick 

Remove Bus Shelters in Georae Street 
Airport Phase A works delay due to drainaqe 
Accommodation Works - Section 5 
CEC's amendmentsto street linhtinn 
Amend Tracklorm at stated locations 

61 Below Ground Obstructions - P�ina to Russell 
Edinburqh Ai"port CCRC Walkway EarthinQ and 

54/66 Bus Gate protection or diversion ol existinQ 
57 AB Under ass nroutinn of exis1inn sewer 

Revised IFC drawin s for Goom Roundabout 
Lindsav Road -Additional road works 
Reinstate traffic Island on Princes Stroot -
Accommodation Works - Section 7 
Point Machina Position (SV--01 1 61 
Dela Eld accass to Ctifton Terrace lnhase 1 due 
Out ol seauence workin at Havmarket!Lothian 
Forth Ports Area- lence alterations 

62 Remove surolus material from Plot 304 
Daveloped kinamatic envelope(DKE)· Site 
BuSQate, Contamination 
Wl 9 - Gvte Stnn retain inn wall- rotection ol 

57 A8Underoass - Phase 2 - Chanaeto oile toe 
lnformativesaoorovals orocess chanoes b 
Revisions to TRO oublic exhib�ion document-

31 Lindsay Road retaininq wall 1 C - Unloraseen 
62 Invasive Species - Goqar Landtil Araa · Giant 

Revised traltic mana ement at·unction of1he 
Soecial tracklorm construction at shalow deoth 
CBR Verification ReSl.lls -TQ 1518 
Revisions to TRO aeneral ovarviewdocument -
Contaminated material atMurrayfield 
Ravisions to OLE bases - Section 2A 
IFC dra.winn channes - Section 2A • Ductinn and 
IFC drawina chanues - Section 2A • Ductino and 
Possession olcar oarkat Havmarket -

61 Remediation ot soft round - Techni::al Querv 
Victoria Dock Entrance Bridqe - road safety 

31 Wal 1 C - Unforeseen nround conditions · 
31 Lindsav Road retaininn wall 1 A - Unforeseen 

Bus Gate · Unforeseen round conditions· 
Lindsav Road radio mast -to be relocated 

54 Bus Gate - discoverv of existina util�ies - Street 
31 ArchaeloqK:al Findinqs WestAbutment 
31 Archael=K:al Findinns East Abutment 

Tram stnns - CEC and tie comments not in 
Accommodation Works at olots Sl and S2 at 
Adootion lines in the Forth Ports area 

54 Bus Gate existin drainaae 
W8 Baird Driva RTW - contaminated material 
BODI to IFC Drawin Chan es 

57 AB Ulil� Works - Slew and nrotect 4 wav 
Turn"irn head at deoot access road 

58 De otAccess BrkJae - iHn obstructions 
31 Tower Place Bridae East Abutment - discoverv 
31 Tower Place Brdqe • Unforeseen _qround 
31 Tower Place Bridne -Unforeseen round 

Work to sewers at retaininu Wal 1A · Liidsav 
Unforeseen Ground Conditions - chan e to 
Murravtield Corridor Retainino WaBs Ground 
Protected Species mh:1ation measures Badqer 

31 Removal of materials from Port of Leith HousinQ 
IFC Drawinn chan es for Saction 2 Track 

66 Havmarket Viaduct - Retainina Wal W21 -
62 OLE oole foundations - BODI - IFC - Section 7 
31 Tower Place Bridae • Unforeseen round 

lnvasr.le Soocies - Giant Hooweed 
Haymarket Viaduct - Existin_q BT Cable and 

Assessment 

Maximum assessed 

1 7,324,225 1 1 ,260,746 
80,431 52,280 

1 9,938 3,988 
1 ,903 381 

13,131 2,626 
70,300 45,695 

66,009 1 3,202 
6,208 4,035 

43,866 8,773 
05,041 17,008 
45.552 29.609 

1,338 870 

289,756 1 38,341 

1 0,000 6,500 
B1 ,B43 53,198 
40.248 8.050 

6 935 1,387 
77,389 1 5,478 

7,520 4,888 
1 20,959 78.624 

34,386 22,351 

1 ,587,350 1,031 ,778 
408641 265 617 
256,573 166.773 

1 5,000 9,750 

74 15 

1.333 267 
71,707 1 4,341 

2,459 1,599 

2,517 503 
484 97 
230 46 

35,080 22,802 

3.823 765 
1 ,204.952 783,219 
4,970 323 3,230,710 

6,019 1 ,204 

9,481 1 .896 
57,078 1 1 ,416 

1,500 300 
80 335 16 067 
20.000 13.000 
50,000 32,500 

8,585 5,581 

1 , 148 230 

5,000 1 ,000 
94,1 27 1 8,825 

1,500 300 
1 0,000 6 500 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 0 

2.08b Unapproved Changes 

Minimum 

7,795,901 
36,194 

8,972 
856 

5,909 
31 ,635 

29,704 
2,793 

1 9,740 
38,269 
20,499 

602 

1 30,390 

4,500 
36,830 
1 8 1 1 1  

3,121 
34,825 

3,384 
54,432 
15,474 

714,308 
1 83,889 
1 1 5,458 

6,750 

33 

600 
32,268 

1 , 1 07 

1 , 1 32 
218 
103 

1 5,786 

1 ,720 
542,228 

2 236,645 
2,709 

4,266 
25,685 

675 
36,151 

9,000 
22,500 

3,663 

516 

2,250 
42,357 

675 
4,500 

Submitted 

17,324,225 X 

80,431 

19,938 X 
1 ,903 X 

13,131 
70,300 

66,009 X 

6,208 X 

43,866 X 

85,041 X 

45,552 X 

1,338 

289,756 X 

81 ,843 X 

40 248 X 

6,935 X 
77,389 X 

7,520 X 

1 20,959 X 

34,386 X 

406,641 X 

256,573 X 

74 X 

1.333 X 

71 ,707 X 

2,459 X 

2,517 X 

484 X 
230 X 

35,080 X 

3,623 X 

4 970,323 X 

6,019 X 

9,481 X 

57,078 X 

80,335 X 

6,585 
8,585 X 

1 , 148 X 

8,097 X 

4.233 
94,1 27 X 

22/32 

to be 
submitted 

1 0,000 

1,587,350 

1 5,000 

1,204,952 

1,500 

20.000 
41,415 

Status 

response document 

not accepted 6836 

11 rinciole 4553/DG 
in rinciole 4376/SG 

desi n aareed 7073 
withdrawn bvtie 6611 

lNC 4094/SBA 
lNC 6442/DS 
lNC 4099/WB 

in rinciote 5499/SBA 

in principle 4758/DC 
11 rinciote 4506/Sba 
11 rinciole 6510/SG 

11 rinciote 5536/DC 

lNC 4039/DC 

lNC 433QIMP 

11 rinciote 6302.ISJ 
notacr:e ted 

in principle 5789/MBU 
in principle 5021/GMC 
in rinciote 6363/SJ 

in principle 6692 

11 rinciote 4961/Sba 

in rinciote 5789(MBU 
in rinciote 5515/MBU 

i, rinciole 4907/DC 
lNC 5042/ES 
lNC 5245/ES 

11 rinciole 4358,6471 

notacr:e ted 

not accenied 6842 
u, rinciote 4569 

in rinciote 5455/TS 
i, rinciole 4640/MBU 
in principle 5513/MBU 
11 rinciote 5524/MBU 

lNC 4942/ES 

notacr:e ted 

TNC 5024 
6,097 in rinciote 6522/SG 

767 
not acr:eoted 5906/CB & 6061 

1,500 in rinciote 5244/MBU 
1 0,000 

not acceptad 6910 

agreed not agreed 

1 7,324.221 
60,431 

1 9,938 
643 1,2 

13,131 
70,30( 

1 6,871 49,138 
6,208 

43,851: 
85.041 

1 4.548 31 .004 

1,338 

289,7� 

81.84 
40.248 

6 93: 
77,3m 

1,418 6,10 
1 20.959 

34,38{ 

408,641 
256.57'.: 

1 ,333 
71,70 

2,459 

2,51 
484 
"' 

5,466 29,612 

3,823 

4,970,323 
6,019 

9,481 
57,078 

80,3'.l' 

8,585 
8,58: 

1 , 14-f 
25,120 17,023 

4.23 
94,1 2  

Job Estimate Budgets 

Revenue 

3,988 
381 

2,626 

13,202 

8,773 
17,008 

1 38,341 

8 050 

1 387 
1 5,478 

1 5  

267 
1 4,341 

503 
97 
46 

765 

1,204 

1 ,896 
1 1 ,416 

300 
1 6,067 

230 

1 ,000 
1 8,825 

300 

Direct Cost Margin in % Stage of 
Completion 

13=1218 

2,956 7.41% 1 00% 
282 7.41% 100% 

1,947 7.41% 100% 

9,786 7.41% 100% 

6,503 7.41% 100% 
1 2,608 7.41 °,1 100% 

102,551 7.41� 1 00% 

5.967 7.41% 100% 

1.028 7.41% 100% 
1 1 ,473 7.41 °,1 100% 

1 1  7.41% 100% 

1 98 7.41% 1 00% 
1 0,631 7.41 °/. 71% 

373 7.41% 100% 
72 7.41% 1 00% 
34 7.41% 1 00% 

567 7.41% 100% 

892 7.41% 100% 

1 406 7.41% 100% 
8,462 7.41% 100% 

222 7.41% 1 00% 
1 1 910  7.41% 100% 

1 70 7.41% 1 00% 

74' 7.41% 100% 
1 3,955 7.41 °/. 60% 

222 7.41% 100% 

Remarks 

01/18/201 1  
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INTC TNC 

636 
637 
638 
639 
640 

6408 
642 106 
646 
647 107 
646 
649 105 
650 
652 103 
656 102 
657 
658 
659 
662 
663 
664 
665 

667 
667A 
668 
669 
670 
670a 
671 
672 
673 
674 
675 
676 
677 
676 
661 
662 
663 
667 
668 
690 1 1 5  
691 
692 
693 
694 
695 
696 
697 
698 
699 
700 
702 1 1 6  
703 
704 
705 

706 1 2  
706 t 3  1 1 9C 

708 
718 
719 
720 

203SlJm 

TCO 

ETN - MPR 2010-12 

DRP 
EDT SDS 
only only Section Activity Description 

SW 
SW 

5A 
SW OFF 
SW OFF 

1 C  
5C 

SWON 
SW 
SW 

SWON 
7A 
1A 
1A 
2A 
5A 
SW 
2A 
1 A  
1A 
5A 
5A 
58 
58 
SB 
58 
5C 
2A 
2A 
58 
5C 
7A 
7A 
7A 
2A 
7A 
1A 
5C 
1A 
1A 

SW OFF 
1 A  
5C 
5A 
5A 
2A 
2A 

SWON 
2A 

SW 
1A 
2A 
2A 
1A 
1A 
2A 

1A 
1 C  
SB 

Not�ied Deoarture due to the issue of SDS 
Notfied Departure due to the issue of SDS 
Section 3 Draina e Scottish Water Aonrovals 
Murravfield tramstonrevised lavout 

71 Provisional Sum - Network Rail PossessKJn Stall 
Undefined Prov Sum Schedule 4 Table 2 Item 3 
BderStreet·unctKln redesian 

57 AB Underpass - Phase4�ilinq obstructions 
Transfer of Princrlal Contractor COM 
Promotbn olTraffic Re ulation Orders (TROs) 
Tramstoos - Chanoin Brand Guidelines, TVMs 
Listed Bu�dina Consents - Dublii Street 

62 Removal of Giant Hoaweed in Plot 304 
Remove existinq sewer 11 Section 1A 
Jane Stree1 Radio Mast - Feasb�� Studv and 
Section 2A - Phase 1A/1 B Interlace desian 
Roseburn Viaduct Structures - Add�ional 
L� sians reaui'ements from CEC 
OLE Foundation 200+249 at Havmarket Yards 

31 Lr.e HV cable discovered at Structure W1 
Lindsav Road retaininn walltinish 
Test Soil Na�inn 
Test Soil NaBino 
Busaate: Scottish Power HV Cable Clash w�h 

54 Busaate Drainaae Works - Ground Cond�bns 
54 Excavation throuqh rockwithindrariarie run 

Baklreen to CarrK:k Knowe- Graund Cond�ions 
57 Slewino of existin ducts outwith the excavation 

Utililies wi1hin lntraco Works TQ 2075 : 125mm 
Ch 200+ 109 Havmarket Yards - Unforeseen 
Edinbur h Park Station Tramstoo BODI to IFC 
The Gyla Centre 
TAA for N� Crossin 1 & 2 

62 Extension of the Maccaferri 'RENO' mattresses 
62 lnstallatlln of Gabbn Wall at Ch 71 1 975 -

Trackslab and OHLE basefExistina Gas Main 
Impact of Tram Infrastructure on llood risk r1 the 

31 Lindsav Road Retainin Wall 1 A - Ground 
Go ar Castle Access -Junction 206 
U::ihtin Chanae tor combines OLE/LK:lhtin on 
Arciiaeob ical lindinus 
Electrification OfAWdrieto Bath ate Rail Link 
Unable to commence Iii operatllns 
Ch530000 to 530480: Utitities Protection 

58 Utibties Proteclion Measures Gas Main 
Scotrail Car Park Barrier and Secur� 
Ch 200-127: utnies Clash 
Ch 200+215 Unforseen Ground Conditions !  
IFC Drawinq Chanqes - Solt Landscapinq 
IFC Drawinn Chan es - Solt LandscAninn 
IFC Drawinn Chan es · Sott Landsca.oina 
Pedestrian Guardra� - chanae in CEC 
Plannina Permisslln Access to cruiselinar area 
Excavatlln otrock in sections 2Aand SA 
Unloreseen Ground Cond�llns Ch 200+125 
Tower Place Bridne Susnension of WorKs 
Tower Place Bridne Diversion TNC 1 1 9C 
Existin Services i, lootoath Ha market Terrace 
Amendment lo South Cooe Duel Bank 
Site Clearence BODI - IFC 
Section SB Stenhouse Drr.e Retaininri Wall and 

53 IFC Drawing ct,anges - Gogarburn Derx;t -

TOTALS 

Project: 

as per: 

Edinburgh Tram Network 

31/1 2/201 0 

2.08b Unapproved Changes 

Assessment 

Maximum assessed 

66,895 13,379 
4, 547 '956 

32,039 6,408 
138,012 89,708 

63,592 41 ,335 

1 9,366 3,873 
1 8,000 1 1 ,700 

3.045 1,979 

500,000 325,000 

4,000 800 
1 ,500 975 

42,893 27,880 
20,000 13,000 
14,602 9.492 
1 0,350 2 070 
50,000 10,000 

8,619 5,602 
1 1.621 2.324 

5,000 3,250 
1 1 ,755 7,641 
29,590 1 9,234 
51 ,624 33,555 

8,564 5,567 
22,021 4404 
28,085 5,617 

5, 000 3.,250 

2 500 500 

1 1 ,375 7,394 

5,000 3,250 
2430 1 579 

27,180 5,436 
1 0,000 6,500 

5,000 3,250 
1,022 664 

88,807 57,725 
5 1 77 3 365 

55,329 35,964 
2471 1 ,606 

74 48 
5,000 3,250 

76.452 49 694 
1 2,193 7,926 

5,000 3,250 
2,947 1.915 

324,869 2 1 1 , 1 65 
150,000 97,500 

2,728,640 1 ,21 1 ,431 

Minimum 

30,103 
2,046 

14,417 
62,105 

28,616 

8,715 
8,100 
1 ,370 

225,000 

1 ,800 
675 

1 9,302 
9,000 
6,571 
4,658 

22,500 
3,87S 
5 229 
2,250 
5,290 

13,316 
23,231 

3,854 
9,909 

1 2,638 
2,250 

1 , 1 25 

5,119 

2,250 
1 ,093 

4,500 
2,250 

460 
39,963 

2,330 
24,89S 

1 , 1 1 2  

33 
2,250 

34,403 
5,487 
2,250 
1 ,326 

146,191 
67,500 

665,703 

Submitted 

66,895 X 
4,547 X 

32,039 X 
1 38,012 X 

63,592 X 

19,366 X 

3,045 

42,893 X 

1 4,602 X 
10,350 X 

8,619 X 
11 621 X 

1 1 ,755 X 
29,590 X 
51 ,624 X 

8,564 X 
22,021 X 
28,085 X 

1 1 ,375 X 

2.430 X 
27,180 X 

1,022 X 
88,807 X 

5,177 X 
55,329 X 

2,471 X 

74 X 

76.452 X 
12,193 X 

2,947 X 
324,669 X 

2,661,264 

86,091,952 52,959,532 36,746,985 75,348,170 

submitted 

to be 
submitted 

1 8,000 

500,000 

Status 

response document 

lNC 5471/DS 
in principle 6360fTS 

lNC 5508 

lNC 5422.IDS 

in principle 6305/GMcG 
lNC 5547/ES 

4,000 not accepted 5814 
1 ,500 

20,000 not acceDted 

notacce ted 
50,000 in principle 

i, rinciote 
acce ted 

5,000 

not acceoted 
not accepled 

6851 

6753 

6879 

not accented 6336/GMcG 
not acceoted 6342JGMcG 

5,000 

2 500 not acc=ted 

5,000 

in rincinte 
1 0,000 

5 000 

5,000 in principle 

5,000 

150,000 
67.376 

10,743,783 

und£lf prnparatlon 

7085 

7092 

several 

maximum potential olchariges 

86,091,952.38 

23/32 

agreed not agreed 

66,895 
4,54 

26,977 5,06, 
1 38,01 

63,59 

6,560 12.81]' 

3,045 

42.89 

14,60 
10,350 

8.61 
6,586 5.03 

1 1 ,7� 
29,59( 
51,62 

8,5fil 
22,021 
28,08 

1 1 ,375 

2.43 
27,180 

1 ,02, 
88,80 

5,1T. 
55.329 

2.471 

764"-> 
12,193 

2,94 
324,869 

1 04,530 2,556,73' 

Job Estimate Budgets 

Revenue 

1 3,379 

6,408 

3,673 

BOO 

2,070 
10,000 

2.324 

4,404 
5,617 

500 

5,436 

567,514 

Direct Cost Margin in % Stage of 
Completion 

13=1218 

9,918 7.41% 100% 

4,750 7.41% 1 00% 

2,871 7.41% 100% 

593 7.41% 1 00% 

1,535 7.41% 100% 
7,413 7.41% 1 00% 

1 ,723 7.41% 100% 

3,265 7.41% 100% 
4,164 7.41% 100% 

371 7.41% 100% 

4,030 7.41% 100% 

420,692 7.41 °/. 93% 

Remarks 

6,684, 790 68,663,380 3,232,017 2,395,861 93% 

npt OPMll rmed statuson submltted 
d'ianges 

75,348, 170 

install<'Q ievooue budgets oounapprt 

2,992,431 

01/18/201 1  
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Project : Edinburgh Tram Network 
B I L F I N G� 1 �vi�

RGER 
as per: 31 /1 2/201 0 

2.09 Payment Status 

PROGRESS INVOICE PAYMENT 
PERIOD PROGRESS No. Application Invoiced (Accepted) Variance Certified ADVANCE PAYMENT A ETENTON MONEY OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS 

··- % % 

Actual Performance 0 
0 ' 0 d--3· 2 s " 7 8a3•5•6•7 9 '" " ,, 

1 MC#m 500,000 21 ,389,899 1 9,1 00,000 -2,289,899 0 0 0 19 , 1 00,000 30/06/2008 0 
Mav-08 AC CUM. 500,000 5 21 ,389,899 1 9, 1 00,000 -2,289,899 19 , 100,000 0 

2 MC#m 1 ,052,000 2,41 4, 1 00 2,289,899 · 124,201 0 0 0 2,289,899 1 5/07/2008 04/06/2008 1 9, 1 00,000 
Jun-08 ACCUM. 1 ,552,000 6 23,803,998 21 ,389,899 -2,41 4,1 00 21 ,389,899 1 9,1 00,000 

3 MC#m - 1 ,552,000 -23,803,998 -21 ,389,899 2,41 4,1 00 0 0 0 -21 ,389,899 1 1 /08/2008 04/07/2008 2,289,899 
Jul-08 7 0 21 ,389,899 

4 MC#m 4,348,256 26,720,722 25,784,259 -936,463 0 0 0 25,784,259 1 1 /09/2008 01/08/2008 4,394,360 
Aua-08 ACCUM. 4,348,256 8 26,720,722 25,784,259 -936,463 25,784,259 29/08/2008 25,784,259 

5 MC#m 1 ,046,633 971 ,518 739,994 -231 ,525 0 0 0 739,994 08/1 0/2008 29/09/2008 739,994 
Sea-08 AC CUM. 5,394,889 9 27,692,240 26,524,252 - 1 , 1 67,988 26,524,252 26,524,252 

6 MC#m 3,339,638 705,826 809,079 103,253 0 0 0 809,079 1 4/1 1 /2008 31/10/2008 809,079 
Oct-08 ACCUM. 8,734,527 1 0  28,398,066 27,333,331 - 1 ,064,735 27,333,331 27,333,331 

7 MC#m 1 ,724,602 1 ,584,058 625 , 106 -958,953 0 0 0 625 , 106 22/1 2/2008 0 
Nav-08 AC CUM. 1 0,459,1 29 1 1  29,982, 1 24 27,958,437 -2,023,688 27,958,437 27,333,331 

8 MD"<m 2 480 873 5 1 08,480 1 1 16  659 -3 991 821 0 0 0 1 1 1 6,659 22/01 /2009 0811212008 1 741 764 
Dec-08 ACCUM. 1 2,940,002 1 2  35,090,604 29,075,095 -6,015,509 29,075,095 2311212008 29,075,095 

9 MD"<m 584,252 5,960 1 21 1 858,032 -4 102 089 0 0 0 1 858 032 02103/2009 30/01/2009 1 858,032 
Jan-09 AGCUM. 1 3,524,254 1 3  4 1  050 724 30 933 127 -1 0 1 1 7  597 30 933 1 27 30 933 1 27 

1 0  MD"<m 1 ,739,31 1 0 1 ,288,964 1 ,288,964 0 0 0 1 ,288,984 1 9/0312009 0 
Feb-09 ACCUM. 1 5,263,565 1 4  41 ,050,724 32,222,091 -8,828,633 32,222,091 30,933, 127 

1 1  MD"<m 1 ,578,820 0 3,532,588 3,532,588 0 0 0 3,532,588 03/04 & 04/03/2009 2,979,868 
Mar-09 AGCUM. 1 6,842,385 1 5  41 ,050,724 35,754,680 -5,296,045 35,754,680 1 7/04/2009 1 7/03/2009 33,91 2,994 

1 2  MD"<m 3,034,909 2,429,613 2,227,854 -201 ,759 0 0 0 2,227,854 1 4/05/2009 1 4/04/2009 1 ,841 ,685 
Apr-09 ACCUM. 1 9,877,294 1 6  43,480,338 37,982,534 -5,497,804 37,982,534 35,754,680 

1 3  MD"<m 2,268,403 3,383,746 0 -3,383,746 0 0 0 0 05/06/2009 1 1/05/2009 2,227,854 
May-09 AGCUM. 22, 145,697 1 7  46,864,083 37,982,534 -8,881 ,549 37,982,534 37,982,534 

1 4  MD"<m 2,048,589 4,050,740 2,264,088 - 1 ,786,652 0 0 0 2,264,088 02/07/2009 03106/2009 2,264,088 
Jun-09 ACCUM. 24, 194,286 1 8  50,91 4,824 40,246,623 - 1 0,668,201 40,246,623 40,246,623 

1 5  MD"<m 1 ,531 ,274 6,303, 1 37 7,760,338 1 , 457,200 0 0 0 7,760,338 27/07/2009 02107/2009 4,560,338 Invoiced: regular & Phase 1 B 
Jul-09 AGCUM. 25,725,560 1 9  57,21 7,961 48,006,960 -9,21 1 ,001 48,006,960 05/0812009 28107/2009 44,806,960 paid: Invoice No 18 & 1 9  

1 6  MD"<m 6,31 2,045 2 , 177,338 3,020,906 843,567 0 0 0 3,020,906 25/08/2009 05/08/2009 6,220,906 paid: Phase 1 B 
Auq-09 ACCUM. 32,037,605 20 59,395,299 51 ,027,866 -8,367,434 51 ,027,866 25/08/2009 51 ,027,866 paid :  Reqular I nvoice 

1 7  MD"<m 3 782 691 2 666 077 2 400 346 -265 731 0 0 0 2 400 346 25/09/2009 2 400 346 
Sep-09 AGCUM. 35,820,296 21 62,061 ,377 53,428,21 2 -8,633,1 65 53,428,212 53,428,212 

1 8  MC#m 3,930,846 5 478 014 5,379,520 -98,494 0 0 0 5,379 520 1 211 1 /2009 27/1 0/2009 2 1 94,682 
Oct-09 ACCUM. 39 751,1 42 22 67 539,390 58,807 732 -8,731 ,659 58,807,732 55 622,894 

1 9  MD"<m 7 287 81 3 0 4 1 73 384 4 173,384 0 0 0 4,1 73,384 1 1 /1 212009 1 1/1 1 /2009 3 1 84,837 
Nav-09 ACGUM. 47,038,955 23 67 539,390 62,981 , 1 1 6  -4,558,274 62 981 ,1 16  58,807 732 

20 MC#m 3,634,709 6, 1 83,662 2,737,744 -3,445,91 8 0 0 0 2 737,744 1 4/01/201 0 1 1/1212009 4,1 73,384 
Dec-09 ACCUM. 50 673,664 24 73 723,052 65,718 860 -8,004 , 192 65,71 8,860 62 981 , 1 1 6  

21 MD"<m 2,632,320 6,003,862 2,344,664 -3,659 , 197 0 0 0 2,344,664 1 0/021201 0 1 3101 /201 0 2,737,744 
Jan-1 0 ACGUM. 53,305,984 25 79,726,914 68,063,524 - 1 1 ,663,390 68,063 524 65,71 8,860 

22 MC#m 4,076,901 4,529,095 2, 1 53,902 -2,375,1 92 0 0 0 2,1 53,902 1 6/03/201 0 1 21021201 0  2,344,664 
Feb-1 0 ACCUM. 57,382,885 26 84,256,008 70,217,427 - 1 4,038,582 70,21 7,427 68,063,524 

23 MD"<m 5, 170,18 1  3,493,091 0 -3,493,091 0 0 0 0 2,1 53,902 
Mar-1 0 ACGUM. 62,553,066 27 87,749,099 70,217,427 - 1 7,531 ,672 70,21 7,427 70,21 7,427 

24 MC#m 5,755,480 4,407,498 2,654,337 - 1 ,753,160 0 0 0 2,654,337 07/04/201 0 07/04/201 0 2,654,337 
Apr-1 0 ACCUM. 68,308,546 28 92, 1 56,597 72,871 ,764 - 1 9,284,833 72,871 ,764 72,871 ,764 

25 MD"<m 4,337,247 4,51 8, 1 58 7,602,958 3,084,800 0 0 0 7,602,958 1 0/05/201 0  07/05/201 0 61 2,967 
Mav-10 ACGUM. 72,645,793 29 96,674,755 80,474,722 - 1 6,200,033 80,474,722 73,484,731 

26 MC#m 5,491 ,746 1 , 1 26, 1 82 3,083,651 1 ,957,469 0 0 0 3,083,651 04/06/201 0 04/06/201 0  3,51 3, 130 
Jun-10 ACCUM. 78,137,539 30 97,800,937 83,558,373 - 1 4,242,564 83,558,373 76,997,861 

27 MD"<m 5, 1 1 2,306 2,634,852 3, 1 66,372 531,521 0 0 0 3,1 66,372 30/06/201 0 01/07/201 0 5,61 5,350 
Jul-1 0 ACGUM. 83,249,845 31 1 00,435,788 86,724,745 - 1 3,71 1 ,043 86,724,745 021081201 0 29/07/201 0 82,61 3,21 1 

28 MC#m 5,778,761 3,091 ,419 5,459,583 2,368,1 64 0 0 0 5,459,583 01 /09/201 0 26108/201 0 1 ,706, 129 
Aua-10 AC CUM. 89.028.606 32 1 03.527,207 92.1 84.328 -1 1 . 342,879 92.1 84.328 84.31 9.339 
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Project : Edinburgh Tram Network 
B I L F I N G� 1 �vi�

RGER 
as per: 31 /1 2/201 0 

2.09 Payment Status 

PROGRESS INVOICE PAYMENT 
PERIOD PROGRESS No. Application Invoiced (Accepted) Variance Certified ADVANCE PAYMENT A ETENTON MONEY OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS 

.,. % % 

Actual Performance 0 

31 MCM;j 2,022,086 3,090,672 2,040,677 - 1 ,049,995 0 0 0 2,040,677 1 0/1 1 /201 0 1 511 1 /201 0 1 ,803,041 

Nov-1 0 ACCUM. 1 00,01 6,1 1 6  35 1 1 5,31 4,017 99,563,458 - 1 5,750,559 99,563,458 90,254, 1 86 

32 Mrnm 852,200 1 ,074,737 1 ,1 61 ,461 86,724 0 0 0 1 , 1 6 1 ,461 08/1 2/201 0 1 611 2/201 0 1 ,508,782 

Dec- 10  AC CUM. 1 00,868,31 6 36 1 1 6,388, 754 1 00,724,91 9 · 1 5,663,835 1 00,724,919 91 ,762,968 

91 ,762,968 

I (w/o Advance Pax:mentJ 
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Project: Edinburgh  Tram Network 
B I LF I N G E R  B E RG E R  

as per: 31 /1 2/201 0  Civil 

2 . 1 1 Monthly Report on Qual ity Management 

1 .  Audits 

1 . 1 Internal Audits 

Audit-No Date NCRs raised 
NCRs Closed- % 

Corrective Actions 
Out Closed 

BBUKETN001/ 10  28/06/201 0  3 1 33% 7 no. observations for improvement also raised 
EXP001 / 10  06/09/201 0  1 0 0% 1 2  no. Observations for improvement also raised 

1 .2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised 
NCRs Closed- % 

Corrective Actions 
Out Closed 

TSA-09-01 (System EnQ I lnteQration) 28/08/2009 4 3 75% 
TQA-CEC-BSC-01 -20 1 0  26/09/201 0  1 3  0 0% 
TQA-BSC-08-201 0  07/1 2/20 1 0  1 1  8 73% 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Section Raised Closed out 

Planned In-Production Completed 
% 

Total Month Total Month % 
Com p'd 

1 A  66 7 0 0% 8 - 2 - 25% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 3  2 9 - 69% 
1 0  31 31 29 94% 6 - 3 - 50% 
2 33 22 0 0% 1 4  - 1 0  - 71 % 

SA 1 2  0 0 0% 2 - 2 - 1 00% 
58 59 34 1 2% 1 8  - 1 2  - 67% 
SC 27 6 0 0% 7 - 4 - 57% 
6 35 27 2 6% 59 1 34 - 58% 
7 68 46 1 1  1 6% 1 1  - 8 - 73% 

System NCRs (non-audit) 1 38 3 84 0 61 % 
Cancelled 1 0  - 1 0  - 1 00% 

3. Further qual ity-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. With the cessation of works in many sections ITP's 
were being reviewed to getting them completed and handed over to BB for filing in the main office until such time as works recommence. New ITP's are 
currently being drafted for Bridge Parapets and Street Lighting and electrics. Tie carried out an external audit on 7th December. Details of which are outlined in 
the table above. The Internal Audit Schedule for 201 1 was drafted and shall be sent to tie for their review in January. O&M Manual requirements for the depot 
were defined during the month for discussion with Barr in January. 

ETN - MPR 2010-12 26/32 01/18/2011 
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Project: Edinburgh Tram Network 
B I L F I N G � I BERGER 

as per: 31/1 2/2010 Civil 

2 . 1 2 Safety I nformat ion System - S IS  

Bilfinger Berger Civil5 
- Monthly Safety Report 0510 

lllonth December 2010 Prepared by Contac1 phone or email. 

Site or offi�c and Unit5 
BB1 Managers and BB1 workers JV people Sub-contractors3 Agency I hired people Total Others, eg public Edinburgh Tram Project Supervisors under BB control 

Number 42 27 218  5 292 

Hours2 1 6548 1 0,638 62470 1 970 91 626 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 
Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl: 1 -3 days off work 0 

1 st Aid only 0 

Days lost6 for this months accidents 
0 and anv from orevious accidents 

Incidents 
Causing damage 0 

Environment Ecology I Pollution 0 

Not work related 
0 eq flood, bomb scare 

Near misses, hazards reported 4 4 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non·RTW accidents 
IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bittinger.com OHS-Wi fax 0049 (0)611 708 236 
1 .  Average number of BB staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average pan time workers over month eg 1 o workers for half a month = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are 11\'0rking days. You rnay have days lost to report from an old accident but no accident this month 

�Definition for a 30+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+ 
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Picture 01 

Picture 02 

ETN - MPR 2010-12 

Project: Edinburgh Tram Network 

as per: 31/1 2/201 0  

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E RG E R  

Civil 

Section 1 A  Lindsay Road Retaining Wall  1 A 1 

. -
. 

. . . 

. 

. . - . . 

Section 1 A  Tower Place Bridge 

28/32 01/18/2011 

BFB00112206 0028 



Picture 03 

Picture 04 
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 0  

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E RG E R  
Civil 

Section 1 A  Tower Place Bridge - Track Widening 

Section SC Depot Access Bridge - Piers 
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Picture 05 

Picture 06 
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Project: Edinburgh Tram Network 

as per: 31/1 2/201 0  

2. 1 3  Project Photog raphs 

B I L F I N G E R  B E RG E R  
Civil 

Section 6 Depot - Depot Bui lding - Control Room 

Section 6 Depot - Depot Bui lding - Maintenance Hall 

30/32 01/18/2011 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 31/1 2/201 0  Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 
01 . Add. Insurances acc. CL. 76. 1 7  1 0,000 1 0,000 

02. Liquidated Damages 464,000 464,000 

03. lntertace with Rai.vay Authorities 25,000 25,000 

04. Uninsured Economic Losses 1 32,500 1 32,500 

05. Delayed Start Of Construction Works 360,000 360,000 

06. Firm items In Value Engineering 279,500 279,500 

07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 

08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 

09. CEC Planning 25,000 25,000 

10 .  Road Safety Aud rt 250,000 250,000 

1 1 .  Network Rail 75,000 75,000 

12 .  Edinburgh Park 37,500 37,500 

13 .  Forth Ports 5,000 5,000 

14 .  HMRI  25,000 25,000 

15 .  Rails Drainage, Connections to  existing drainage 70,000 70,000 

16 .  Tramstop 71 ,500 71 ,500 

17 .  Bonding and Earthing Not Priced 1 4,500 1 4,500 

18 .  Obstructions I Boulders (Piling And  Achoring) 30,000 30,000 

19 .  Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 1 00,000 1 00,000 

21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 

22. Labour 40,000 40,000 

23. Staff 40,000 40,000 

24. Pertormance Of Utility Companies 5,000 5,000 

25. Ecology 1 ,000 1 ,000 

26. Pollution 2,000 2,000 

27. Changes In Law 30,000 30,000 

28. Legal Support 1 00,000 1 00,000 

29. Value Engineering 200,000 200,000 

30. Interpretation Of Code Of Constuction Practice 1 00,000 1 00,000 

31 . Siemens/BB Scope Splrt 500,000 500,000 

total Estimated Risks from Top Sheet (Unquallfled Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -1 00,000 -1 00,000 

33. Package Contractors lntertace -1 0,000 -1 0,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -11 0,000 0 -11 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 

total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 

37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 1 0/2009 0 3,91 6,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 31/12/2010 Clvtl 

3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1 a  1 b  

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction -

2 Issued for External Approval (IFEA), to be IFC 1 29 1 29 1 29 
3 Issued for Construction (IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) - -

5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn -

1 0  Not to be IFC 1 55 1 55 1 55 
1 1  IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 9 3 1 2  1 2  
22 Issued for External Approval (IFEA), to be IFC 1 7  1 78 24 - 98 1 36 354 354 
23 Issued for Construction (IFC) 1 02 563 1 20 803 305 1 85 2,078 2,078 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation -

27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Total (1 -3+5-52) 1 28 741 1 44 586 901 306 224 3,030 586 3,616 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1 -3+5-8+41 -46) 390 390 390 390 
Percentaqe of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 1 02 563 1 20 261 803 305 1 85 2,078 261 2,339 
Total IFC incl. new Issues for CO (1 -3+5-8+21 -28+41 -46) 1 28 741 1 44 390 901 306 224 2,444 390 2,834 
Percentaqe of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6% 85.0% 66.9% 82.5% 

Percentage of Completion under consideration of IDR 91 .6% 97.6% 98.3% 96.7% 98.9% 1 00.0% 97.1% 98.2% 96.7% 98.0% 
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