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Project: Edinburgh Tram Network 
81LFING�l:.�RGER 

as per: 31/01/2011 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 201 O and was effecting 
works on approved changes. Progress of works is currently limited to execution of approved changes or original Contract Works. 
Works at Lindsay Road, Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis 
only. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 
- cost for legal fees 
Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result 

The monthly cumulative results adds up to -£2,448.00 or 0.00% 
The forecasVplanned result shows -£595,057.00 or -0.33% 
caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual 
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown 
in the R&O Sheet the project will result in a weighted margin of £14,789.61 or 7.07% 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Invoiced net to the client: £102,515,725.73 
Paid net from the client: £92 436 443.74 

Variance £10,079,287.99 

The variance above incl. an amount of £8,882,364.63 for not certified but invoiced prelims 
and an amount of £1, 196,917.36 certified construction works to be paid in February. 

1.2.5 lcashflow 

The ETN project cash flow turned negative within October. 

Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow 
or enable an optimized cashflow forecast. 
Cash in net: £93, 144, 773.00 (incl. interest income) 
Cash out net: £98, 175, 191.27 
Cash balance net: -£5,030,418.27 (internal balance) 

1.2.6 I contingencies 

The value for in the tender estimated contingencies is stable about: 
£5,019, 788.00 (see attachment 3.01) 

1.2.7 !construction Programme 

The revised Contract Programme shows the agreed 7 1 /2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in 
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months. 

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2013 (in total 28 months). This 
programme was rejected by tie. 

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of 
31 July 2010, up to 1 O December 2012 (in total 15 months) 
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Project: Edinburgh Tram Network 
BILFING�IBERGER 

as per: 31/01/2011 Civil 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : 

Design: 
Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads, 
track, structures and depot drawings are available. Drawings for substations and tramstops are completed. 
Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete. 
Drawings are being prioritised to support construction. 
Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for 
safety, are ongoing within the design management team. 
SDS is progressing the remaining to achieve an completion of the design by spring 2011. The completion is influenced by the close out process of 
informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted design. 

Procurement : 
No new procurement under current circumstances ongoing. 

Cgnstru�tign : 
Off-Street works have continued at Depot Access Bridge, Depot Building and smaller external works at the Depot Area . 
On-Street works were ongoing at Lindsay Road only. 

1.3.2 Significant extraordinary events 

Date Description Remarks 

18/01/2011 Dispute 24 - MUD FA 2 (INTC 536) raised to Dispute by BB/lnfraco 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

781 change items notified to date 99 by tie and 682 by lnfraco). 
131 of these have been superseded by further changes or withdrawn. 
75 of the remaining changes have a delay only impact and are covered through the MUDFNEOT-Claims, 
whereof 5 are submitted to date and 1 change were received. 
Therefore there are 575 changes requiring design and construction estimates. 
491 changes are submitted. 
Of this 192 changes were confirmed by tie. Further 5 small works changes were received. 
299 submitted changes are under review in tie. 
84 estimates are to be submitted whereof: 
- 23 are design only 
- 12 are awaiting design information 
- 1 estimate is proceeding currently through the internal consortium approval process. 
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Project: Edinburgh Tram Network 
Bl LFI NG�I �v�

RGER 
as per: 31 /01/201 1 

1 .04 Performance Sheet 

1. General Information 2. Construction Period Original Contract Revised Contract Variance 
Client tie LIMITED Con.struction start date 15-May-08 15-May-08 O days 
Leadershi'p: BILFINGER BERGER UK LIMITED Share: 100% Construction end date 16-Jul-1 1 05�Jun-12 325 days 

0 Share: 0% Total excl. Site Removal 38 month 49 month 128 % 
Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time 32.5 month 32.5 month 67 % 

Rate of Exchange Top Sheet 1 GBP = 1.25 EUR Actual: 1.17  EUR Performance to date 102,441,471 GBP 57 % 

2. Total Contract Value I Date of Contract Total Previous Month January 201 1 Total Reporting Month 

Contract Value with Client (first evaluation) I 141 ,508,815 (Incl. SDS NovaAgrce) I 
Contract Value with Client {revised evaluation) I 1 34,281 1209 (incl. SDS NovaAgree) I 100.00% 176,968.8881 131 .8% 2.684,063 179,652,9511 1 33.8% 
Contract Value with 3rd Parties (without interest) 01 0.0% 0 01 0.0% 

176,968,8881 131 .8% 2,684,063 179,652,9511 133.8% 

3 Approved Changes total I 42,687,6791 31 .8%1 2,684,063' 45,371,7421 33.8% 

3a. Provisional Sums Total Previous Month January 2011 Total Reporting Month 
SOS Novation Agreement Provisional Sums 2,950,0431 2.2% 1 1 1 ,500 3,061,5431 2.3% 

Defined Provisional Sums 181 ,4891 0.1% 0 181 ,4891 0.1% 
Undefined Provisional Sums 719,6471 0.5% 0 719,6471 0.5% 

3b. Claims and Variations Total Previous Month January 201 1 Total Reporting Month 
Claims and Variations approved (= Total VOs�proved- 311. Provisional Sums) 38,836,5001 28.9% 2,572,563 41 ,409,0631 30.8% 
Claims and Variations submitted but not approved yet 75,348,1701 56.1% 12,792,800 88, 140,9701 65.6% 
Claims and Variations under preparation 10,743,7831 8.0% -30.732 10.713,0511 8.0% 

4a. Performance Total Previous Month January 2011 Total Reporting Month 
Performance for Actual Contract Value with Client 100,868,316 57.00% 1 ,573,155 102,441,471 57.02% 
Performance for 3rd Parties (without interest) 0 0.00% 0 0 0.00% 
Totai Performance to Date 100,868,316 57.00% 1 ,573,155 102,441,471 57.02% 
Remaining Performance to Date 76,100,572 43.00% n.211 ,480 42.98% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 100,868,316 57.00% 860,000 101 ,728,316 56.62% 

b. Cost I Total Previous Month January 2011 Total Reporting Month 

Actual Cost at Reporting Date I 100,750,2171 56.93%1 1 .693.7021 102,443,9191 57.02% 

5. Result Date of Contract T ota.1 Previous Month January 201 1 Total Reporting onlh 

Planned Result for Contract with Cltent (first evaluation) I 1 5,670,7501 1 1 .07% 
Planned Result for Contract with Client (revised evaluation) I 8,443,1441 6.29% 1 1 .485,281 6.49% 174.196 1 1 .659.4n 6.49% 
Actual Result at Reporting Date 1 1 8,099 0.12% -120,547 - 2 ,448 0.00% 
Forecast Result at the End of Contract -439,869 -0.25% -155,188 -595,057 -0.33% 
Weighted Result at the End of Contract (Uke!y Case.} 14,492,148 7.07% 297,466 1 4,789,614 7.07% 

6. Invoices, Payment and Bank account Total Previous Month January 201 1 Total Reporting Month 
Application to the client - excl. VAT incl. Ret. Money 01 0.00% 1 16,388, 754 65.77% 1 ,456,051 1 1 7  ,844,805 65.60% 
Certified by the client {Invoice) - excl. VAT incl. Ret. Money 01 0.00% 100,724,919 56.92% 1 ,790,807 102,515,726 57.06% 
Cash in from the client - excl. VAT excl. Ret. Money 01 0.00% 91.762,968 51.85% 673,476 02,436,>IM 51.45% 
Cash in from 3rd Parties - excl. VAT 0 0.00% 0 0 0.00% 
Interest income 708,329 0.70% 0 708,329 0.69% 
Cash out (excl. VAT) 96,489,054 54.52% 1,686,137 98,175,191 54.65% 
NetUqukfity creditline 01 0% -4,017,757 -2.27% -1 ,012,661 -5,030.418 �2.80% 

7. Subcontractor Work (incl. Design) Total Previous ontll January 2011 Total Reporting onth 
Total Portion of Subcontractor Budget 60,353.024 (incl. SDSJI 44.95% 1 18,512,026 66.97% 0 1 18,512,026 65.97% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Performance and Result in TSO GBP 

Performance Original planned Actual f Forecast Yearly Forecast 
Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance 12,940,002 7.2% 
Jan 1 ,706 2,786 2,346 584 2,632 1 ,573 2,600 Result 2 0.00% 
Feb 2,526 4,026 2,026 1,739 4,077 1 ,200 3,826 Performance and Result in 2009 
Mrz 3,526 5,026 2,526 1 ,579 5,170 1 ,200 3,826 Performance I 37,733,662 21.0% 
Apr 4,526 5,276 2,526 3,035 5,755 4,450 3,826 Result I -2 0.00% 
Mai 855 5,776 6,026 2,526 500 2,268 4,337 4,450 3,826 Performance and Result in 2010 
Jun 1 ,355 5,n6 6,526 1 ,026 1 ,052 2,049 5,492 4.450 3,826 Performance 50,194,652 27.9% 
Jul 2,375 5,n6 6,526 1 ,026 1 ,331 1 ,531 5,112 4,450 3,826 Result 0 0.00% 

Aug 2,855 6,026 6,526 1,465 6,312 5,.779 4,450 3,826 Performance and Result in 2011 
Sep 3,055 4,626 6,526 1.047 3,783 5,590 4,450 3,826 Performance 41 ,753,684 23.2% 
Oki 2,855 4,026 6,526 3,340 3,931 3,375 4.450 3.823 ,Result 01 0.00% 

Nov 1 ,535 2,526 5,026 1,725 7,288 2.022 4,450 Performance and Result in 2012 
Dez 1 ,446 1 ,866 1 ,706 2,481 3,635 852 2,181 Performance I 37,030.951 I 20.6% 

Total 16,334 48,678 62,498 13,999 12,940 37.734 50,195 41.754 37,031 Result -595,057 -1.61% 
Linear Calculation total: 179,653 ·rotal Performance and Result 

Performance I 179,652,951 100.0% 
Result -595,057 -0.33% 

Edinburgh, 15/02/201 1  Edinburgh, 15/02/201 1  

Place and Date M Fo rder, Project Director Place and Date C Ge r, Project Control Manager 
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Revenue 

Actual Contract Value according 
1 to Job Site Estimate incl. Approved 

intAnr"'+orl Ch"'n""'"' 

2 Unapproved, but in Job Site 
Estimate integrated Changes 

3 Total unapproved Changes 

4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 

4 . 10 
4.1 1 
4 . 12 
4 . 13 
4.1 4 
4 . 15 

I 4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT2b 
5.3 Change Order EOT3A 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 

5 . 10 
5.1 1 
5 . 12 
5 . 13 
5 . 14 
5 . 15 

I 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Revenue 

ETN MPR 2011-01 final 

Project: Edinburgh Tram Network B I L F I N G ! [ �,� R G E R  

31/01/201 1 as per: 

1 .05 Weighted Result with Chances and Risks 

best case likely case worst case 
' GBP ' GBP ' GBP 

1 79,653 1 79,653 1 79,653 

8,591 4,685 2,452 

8,591 4,685 2,452 

0 0 0 

3,425 2,925 0 
7,553 6,600 3,300 

1 7,624 1 5,400 7,700 

28,602 24,925 1 1,000 

216,846 209,263 193,105 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

% Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
(Revenue worst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

IGross Margin previous month (most likely case) 

7/34 

Cost 

I 
;;�t Cost Forecast 

1 ording to Job Site Estimate incl. 
for in+onr.,.+orl r-h"'n"""' 

2 Unapproved, but in Job Site Estimate 
integrated Changes 

3 Total unapproved Changes 

4.2 EOT3A - Cost 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 

4 . 10 
4.1 1 
4.1 2  
4 . 13 
4 . 14 
4 . 15 

I 4.1 : 4.20 Risks not included in JSE 

5.1 
5.2 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 

5 . 10 
5.1 1 
5.1 2  
5 . 13 
5 . 14 
5 . 15 

I 5.1 : 5.20 Chances 

6 =1 +3+4+5 Forecast Final Costs 

Costs 

Revenue 
Costs 

Resul 

Revenue: 21 6,846 

Revenue 
Costs 

Resul 

Revenue: 209,263 

Revenue 
Costs 

Result 

Revenue: 1 93, 105 

best case likely case worst case 
' GBP ' GBP ' GBP 

-1 80,248 -1 80,248 -1 80,248 

0 0 0 

-1 3,225 -1 4,225 -1 6,225 

-1 3,225 -1 4,225 -1 6,225 

0 0 0 

-1 93,473 -1 94,473 -1 96,473 

best case likely case worst case 

216,846 
- 1 93 473 

23,373 

1 0.78°!. 

209,263 
-1 94 473 

1 4,790 

7.07°!. 

1 93, 105 
- 196 473 

-3,368 

-1.74°!. 

1 2.42% 7.07% -1.61% 

1 6/02/201 1 
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Project: Edinburgh Tram Network 
B I LF I NG � l :vi�

RGER  
as per: 31 /01 /201 1 

2.01 Cost Reconciliation Sheet 

see fol lowing pages 
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Bi Iii nger Berger 
UK Limited 

Page: 

Print Date: 

I of 2 

1 6!1)2/201 1 15 :43:37 

Project: GB-2006-1 001 AK31 Edinburgh Tram 201 1_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP 
Reporting Month: 33. R.·P. 01.201 1 ,  31/01/2011 

WORK I COST CODES 
Work- / Cost 

Code 
Description 

Evaluation wilh Activily Model: Rev.4_20101130 

25.J .20L41 Scctlt111 l - Site Cost 

1 .1  SECTION 1 - Overall 

25.1.201-'.il Sccticm 1Al+lA1 - TilA 

25.1 .201.1'.! Sct:ticm lA.1- - TilA 

1 .1 SECITON 1 - Sub-Soction 1 1\ 

25.1 .201.40 ScctiDI\ l n (Mairr Sub Crumnm .. 

SECITON 1 - Sub-Scctim1 1 Il 

15.1.101.43 ScctiDn lCJ - TDA 

25.1.101.44 Sccticm lC1- TilA 

15.1 .101.45 Section JC:"\ 

1.4 SECTION 1 - Sub-Scctitm lC 

25.1 .201.51 ScctitJn lD MttcKcnzk: 

25.1.201.% SuJljllAgrtl\'! Princcs Strcct 

L5 SECITON 1 - Sub-Scctim1 JD 

25.1::Wl.5.� Site Casts /RemainingWtJrks .. 

25.1.201.54 Trnck & Hirnllilion - TBA 

25.1.201.55 

25.J .!.01.5t'i S27 Edintiuq;hPiwi<. Statitrn .. 

15.1.201.57 

25.1.101.5!\ Other Structures 

1., SECITON 5 - Sub-Scctimts 5ADC 

15.1.201.61 Section 1+5A (Main Sub Gr:.hml1J 

25.1.201.61 ScctitJn 5C+7 (Main Suh Fan�,. 

1S.l.20UB Scction 6 (Mnin Sub iltwT) 

SECTlON PACKAGES - Sub-Sccti.. 

25.1.101.11 Tcntpnr'aryTrnfiic 11.fanagcmem .. 

15.1.101.11 Strcctli£:hting- Til.4. 

25.1.201.11 Lmd.<capini; -TBA 

,., SECTJONWTDE 

CONSTRUCTION 

25.1.101.64 Cm1smtiu111 0fficc /Running .. 

25.1 .201.65 Staff 

15.1.�01.M Dcsii;n And Enginecrin� 

'.!.5.l.20Hi7 liL�urn11ecs, Ilond.'i, Interests 

25.1 .201.MI Tender Costs 

25.1.201.71 Cm1sulta.nt:s 

O\'ERTTEAD 

15.1.201.72 Riaks/Op1xi1tunitic.4EscH.l.ation 

CONTINGENCIES 

Total 

without Allocation 

ETN MPR 2011-01 final 

TO DATE 
Actual 
Cost 

Accruals 
Deferrals 

Actual Cost Actual Allow-
with able Incl. 

Accruals agreed VO's 
5=3+4 

328,835 -6,929 321 ,90f 

328,835 -6,929 321,90f 

2,977,878 371,514 3,349,39: 

4.543 c 4.54 

2,982,421 371,514 3,353,93� 

474,296 [ 474,29f 

474,296 c 474,29f 

2,272 c 2,27: 

17,661 c 17,661 

838,984 1 95.688 1 ,034.67� 

858,917 195,682 1,054,60� 

667,582 121 , 125 788,70 

1 1 ,721 ,814 582,68E 1 2,304,5m 

12,389,396 703,813 13,093,209 

1 ,093,096 30,548 1 , 123,64i 

2,423,382 -49,ooe 2,374,37 

318,929 31 8,929 

6 , 127,070 390,15E 6,517,22E 

2,750,655 179,193 2,929,84E 

4,946,589 1 52,59S 5,099,18E 

17,659,721 703,49C 18,363,211 

8,006,903 738,15e 8,745,061 

6,582,888 79,05C 6,661,93E 

1 3,745,372 1 , 1 57,75E 14,903,13( 

28,335,163 1,974,966 30,310,12E 

3,01 3,577 3, 125,082 

o c 

o c 

3,013,577 1 1 1 ,506 3,125,08� 

66,042,326 4,054,042 70,096,374 

2,675,631 1 1 8,69� 2,794,33( 

1 5,433,657 15 ,469,05E 

9,439,701 1 64,999 9,604,70( 

236,748 12,971 249,7H 

543,775 c 

2,763,133 922,838 3,685,96E 

31,092,645 1,254,901 32,347,546 

o c 

c 

97,134,971 5,308,949 102,443,920 

335, 193 

335,193 

1 ,818,341 

o 

1,818,341 

373,326 

373,326 

1 1 ,788 

o 

933,729 

945,517 

446,757 

10,671 ,732 

11,1 18,489 

855,828 

979,623 

o 

4,713,021 

1 ,861,975 

2,726,706 

11 ,137,153 

7,760,842 

4,800,648 

1 1 ,992,984 

24,554,474 

1 ,650, 149 

o 

o 

1,650,149 

51,932,642 

2,369,493 

12,639,923 

6,940,415 

1 ,679,641 

543,775 

1 ,244,480 

25,417,727 

2,213,039 

2,213,039 

79,563,408 

-90 

Allowahlefor 
unappmved 

VO's 
7 

[ 

[ 

868,22E 

[ 

868,22f 

182,91( 

182,910 

[ 

[ 

1 1 3.27� 

113,27� 

[ 

[ 

[ 

[ 

620,27� 

[ 

1 87 ,52� 

554,48� 

32,29� 

1,394,578 

223,96� 

872, 19� 

852,28� 

1,948,44� 

79, 79� 

[ 

[ 

79,79� 

4,587,22f 

141 ,591 

779, 1 1 !:  

758,451 

1 69,08� 

[ 

187, 801 

Variam:eto Kevised 
Dak UJC 

8=(6+7)-5 IQ.illJC-Kate 
9 

1 3,28 335,193 

13,28 335,193 

-662,82! 3,293,576 

-4, 54 

-667,36l 3,293,576 

81 ,94( 523,292 

81,940 523,292 

9.SH 13., 1 1 8  

-17,661 o 

12,332 1 ,037,999 

4,18 1,051,117 

-341,950 765,567 

-1 ,632,77( 12,342,576 

-1,974,720 13,108,143 

-267.81! 1 , 131 ,180 

-774,479 2,695,810 

-318,929 o 

-1 ,61 6,671 6,505,408 

-513,391 2,905.,037 

-2,340,1 8 5,104,120 

-5,831,48( 18,341,555 

-760,250 8,777,542 

-989,09 6,672,945 

-2,057,86 14,935,733 

-3,807,211 30,386,220 

-1 ,395,131 3,140,232 

[ o 

[ o 

-1,395,139 3,140,232 

-13,576,504 70,179,328 

-283,24! 2,81 7,928 

-2,050,018  1 5,621 ,257 

-1 ,905,83" 9,607,269 

1 ,599,011 286,2 1 1  

[ 543.,775 

-2,253,68: 3,724.968 

2,036,04 -4,893,77: 321601,4oa 

-2.21 3,03� [ o 

-2,213,03E o 

4,410,236 -18,470,276 102,780,736: 

-90 -90 

CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Varianceto Date At1ua1 Cnst Actual Variance 

with 
An:urnls 

1 1  

Allowable 
lludget 

Original 
\\'Qty. 

Budget 
Orig. Contr. 
with AQty. 

1 5  
1 0  = 9 - 5 

1 3,28 6,683 

13,28 6,683 

-55,816 122,858 

-4.54 o 

-60,35! 122,858 

48,996 o 
48,99E o 

1 0,84E o 

- 17, 661 o 

3.32 o 

-3,48f 

-23,14( o 

38,074 -6,554 

14,934 -6,554 

7,53! 37, 146 

321 ,431 34,665 

-318,929 o 

- 1 1 ,82( -4,813 

-24,811  14,941 

4,93< 290,909 

-21,656 372,848 

32,481 -72,951 

1 1 ,00 43,787 

665,532 

76,091 636,368 

15J41 56,445 

[ o 

o 

15,149 56,445 

82,954 1,188,648 

23,59! 81 ,952 

152, 201 247,729 

2,56' 1 09,090 

36,49: 43,212 

[ o 

39.00: 23,073 

253,86: 505,056 

[ o 

[ 

336,81! 1,693,704 

-90 

9/34 

13=12-11 
1 2  14 

3,682 -3.001 3, 135,32: 3,135, 322 

3,682 -3,001 3,135,32: 3,135,322 

45,842 -77,0H 7;376,52: 7,376,522 

c [ 2,257,64 2,257,643 

45,842 -77,016 9,634,165' 9,634,165 

[ [ 4,070,396 4,070,396 

[ 4,070,396 4,070,396 

c [ 1 ,086,641 1 ,086,641 

c [ 4,335,508 4,335, 508 

c [ 66,02 66,024 

5,488,173 5,488,173 

c [ 3,062,1303 3,062,303 

c 6,554 1 , 132,51 1 , 1 32,513 

6,554 4,194,816 4,194,816 

44,18:i 7,03E 855,828 855, 828 

c -34,66� 4,929,00f 4,929,008 

c [ 2,402,04 2,402,044 

c 4,81 4,674,53! 4,674,535 

c -14,941 2,400,22: 2,400,222 

1 34,6n -156,23 8,210,211 8,210,211 

178,854 -193,994 23,471,848 23,471,848 

c 72,951 20,024,410 20,024,41 0  

c -43,78 5,738,97: 5,738,972 

258,51 � -407,014 1 3.,932,200 1 3,932,200 

258,512 -377,85( 39,695,58: 39,695,582 

50, 173 -6,27� 2}65.57( 2,765, 570 

c [ 1 .1 30.22 1 , 130, 224 

[ [ 1 50,000: 1 50,000 

50,173 -6,27� 4,045,794 4,045,794 

537,069 -651,57E 93,736,09! 93,736,096: 

1 37,67C 55,7H 1 ,988,om 1 ,988,002 

654,29:i 406,56� 1 3,241 ,33-1 1 3.241,334 

44,238 -64,85' 3,308,81! 3,308, 815  

1 ,323,08E 1 ,279,87E 2,552,27 2,552,277 

c [ 543,77: 543,775 

-12,399 -35,4 7� 589,297i 589,297 

2,146,889 1,641,833 22,223,500 22,223,500 

c 

2,683,958 

[ 9,878,47( 9,878,470 

9,878,470 9,878,470 

990,254 125,838,066 125,838,066: 

-275,645 -275,645 

Budget Agreed 
VO's 

A Qty. 

[ 

[ 

229.49; 

[ 

229,49: 

1 3,45< 

13,45 

1 1, 781 

7,861 

933.721 

953,386 

-371,80! 

9.768,68E 

9,396,88( 

[ 

234,26 

242,771 

1 ,896,83 

5,349,784 

2,302,09( 

1 ,944,5H 

1 ,557,52( 

S,804,12! 

463,69,1 

-10.26 

453,42 

22,200,546 

1 ,565,051 

8,0 1 8,83 

4,526,961 

1 ,724,89( 

[ 

1, 720,571 

17,556,314 

2,379.61 

2,379,61: 

42,136,47: 

lludget um1ppr. 
VO's.AQty. 

1 7  

c 

c 

868,22E 

c 

868,226 

182,91C 

182,91C 

c 

c 

1 1 3,27� 

113,275 

c 

c 

c 

c 

620,272 

c 

187,529 

554,482 

32,29� 

1,394,578 

223,969 

872,193 

852,282 

1,948,444 

79179!: 

c 

79,795 

4,587,222 

1 52,24S 

837,758 

758.451 

181 ,81E 

c 

199,51C 

Budget 
Total 
AQty. 

18=15+-16+17 

3,135,322 

3,135,322 

8.474,240 

2,257,643 

10,731,883 

4,266,758 

4,266,758 

1 ,098,429 

4,343,3n 

1 . 1 1 3,028 

6,554,834 

2,690,497 

10,90 1 , 1 99 

13,591,696 

855,828 

B,525, 193 

2,402,0M 

5,096,327 

3,1 97,475 

10 , 1 39,343 

30,216,210 

22,550,474 

8,555,675 

16,342,002 

47,448,151 

3,309,059 

1 , 1 1 9,957 

1 50,000 

4,579,016 

120,523,870 

3,705,302 

22,097,926 

B,594,229 

4,458,988 

543,775 

2,.509,378 

Ke vised 
UJCt. 
AQty. 

1 9  

1 ,030,782 

1,030,782 

9,388,106 

2.257,643 

1 1 ,645,749 

4,1 09,409 

4,109,409 

1 ,099,759 

4,343,377 

1 , 1 04.024 

6,547,160 

3,077,624 

15,582,898 

10 , 123,191 

2,402,044 

6,722,697 

4,276,009 

10,71 2,542 

35,367,663 

22,695,907 

8,248,196 

1 7,093,486 

48,037,589 

4,719,638 

1 , 130,224 

1 50,000 

5,999,862 

128,321,112 

4,1 08,098 

22.605,076 

1 0,970,626 

3,806,142 

543,775 

4,873,623 

% 
Completl! 

20=911 9  

32.52 °/, 

32.52 % 

35.08 �1. 

0.00 o/. 

28.28 °/c 

1 2.73 % 

12.73 °!. 

1 , 1 9 %  

0.00 •!, 

94.02 o/, 

16.05o/c 

24.88 •;. 

98.70 °/, 

84. 12o/c 

1 00.00 o/, 

26.63 % 

0.00 % 

96.n •;. 

67.94 °1. 

47.65 °!. 

51.86 '% 

38.67 '% 

80.90 •;. 

87.38 °/, 

63.26 o/c 

66.54 o/, 

0.00 o/. 

0.00% 

52.34 % 

54.69 % 

68.59 o/. 

69,11 o/. 

87.57 % 

7.52 % 

1 00.00 •!, 

76.43 % 

2, 129, 784 41 ,909,598 46,907 ,340 69.50 o/c 

-2.379.61 � 9,878,470 

-2,379,61� 9,878,470 

5,019,788 0.00 o/, 

5,019,788 o.00 °1c 

Cost to 
Complete 
IAQ-IQ) 

Tl="I LJ-9 

695,589 

695,589 

6,094,530 

2.257.643 

8,352,173 

3,586 , 1 17  

3,586,117 

1 ,.086,641 

4,343,3n 

66.025 

5,496,043 

2 ,312L057 

162,698 

2,474,755 

71 427,381 

2,402,044 

21 7,289 

1 ,370,972 

5,608,422 

17,026,108 

1 3,918,365 

1 ,575,251 

2, 157.753 

17,651,369 

1 ,579,406 

1 , 130.224 

1 50,000 

2,859,630 

58,141,784 

1 ,290,170 

6,983,819 

1 ,363,357 

3,519,931 

1 , 148,655 

Forecast 
Final Cost 

22=5+21 

1 ,017,49! 

1,017,49! 

9,443,92: 

2,262, 18! 

11 ,706,10l 

4,060,41C 

4,060,41 

1 ,088,91'. 

4,361,031 

1 , 100.69 

6,550,648 

3, 100,76 

12,467,20( 

15,567,964 

1 , 123,644 

9,801,75! 

2,720,97'. 

6,734,51 

4,300,82( 

10,707;61(  

35,389,31! 

22,663,421 

8,237, 181 

17,060,88 

47,961,49l 

4,704,481 

1 , 130.22 

1 50,000 

5,984,71'. 

128,238,15f 

4,084,50( 

22,452,87! 

10,968,05 

3,769,65( 

543,77! 

4,834,621 

1<'nrera�t 
Final 

Varianre 
23==18-22 

2 , 1 1 7,827 

2,117,827 

-969,682 

-4.543 

-974,225 

206,345 

206,345 

9,516 

-17,661 

1 2.331 

4,186 

-410,267 

-1 ,566,001 

-1 ,976,268 

-267,816 

-1 ,276,562 

-318,929 

-1 ,638,190 

-1 , 103,345 

-568,267 

-5,173,109 

- 1 1 2,952 

31 8,486 

-718,881 

-513,347 

-1 ,395,430 

-10,267 

o 

-1,405,697 

-7,714,288 

-379,198 

-354,949 

-2,373,828 

689,338 

o 

-2,325,243 

14,305,932 46,653,47i -4,743,880 

5.019.788 

5,019,788 

5,019.781 4,858,682 

5,019,78f 4,858,682 

Projected 
Variance 
(lfoear) 
24=8/20 

40,858 

40,85f 

- 1 ,889.467 

-4,54� 

-1,894,010 

643,67E 

643,67E 

9.51E 

-17,661 

13.1 1 E  

4,971 

-1 ,374,39 

-1 ,654,27E 

-3,028,673 

-267,81E 

-2,908,295 

-31 8,929 

-i ,670,64C 

-755.654 

-4,911 ,20C 

-10,832,534 

- 1 ,965,99-1 

-1 ,222,61 

-2,355,074 

-5,543,686 

-2,096,692 

-2,096,69� 

-22,706,082 

-A1 2,955 

-2,966,312  

-2, 1 76,355 

1 ,599,01 1 

-2,948,692 

-6,905,30� 

4,337,40C 172,311 ,938 180,248,240 57.02 "/o 77,467,504 179,911,424 -7,599,486 -29,611,391 

16/02/2011 
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Bi Iii nger Berger 
UK Limited 

Project: GB-2006-1 001 AK31 Edinburgh Tram 201 1_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) 
Reporting Month: 33. R.·P. 01.201 1 ,  31/01/2011 

WORK I COST CODES 

Work- / Cost Ut>scription 
Code 

Total Casi incl. Prime Cost Sums 

Prime Casi Sums O I O 

Tolal Cost wHhout Prime Casi Sums 

REMEASURED CONTRACT: 

Actual Cost Accrmil� 
Uefl'rrnls 

97,134,970 5,308,948 

97,134,970 5,308,948 

TO DATE 

Actual Cost Actual Allow- Allowahle for 
with Accrual� ahleim:I. umapprnve.d 

5=3+4 agret>d VO's vo·.� 

7 

102,443,918 79,563,32 4,410,23 

102,443,918 79,563,32 4,410,236 

Gross Margin original Contract and agreed VO's (PF = 0.9967, PFB = 1 .0695) 

!Total Cost wHhoul Prime Cost sums 

Gross Margin 

Gross Margin in %from Performance 

Perlormance withoul Prime Cost Sums 

Actual Cost to dale 

Gross Margin to date 

Gross Margin to date in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

I 102,443,9181 79,563,32� 

5.S'.l.Q.fi51 

6.50 % 

115,092,973 

102,443,918 

- 17,350,945 

-20.39 % 

l\5.09'.l..973 

Variam:t' to Revised 
Date UJC 

lQ:d)JC-Kate 
8=(6+7)- 5  ' 

-18,470,36 102,780,647 

-18,470,360 102,780,64 

102,780,64� 

-1jCJ.J76 

-0.33 % 

102,441_,471 

102,443,918 

-2,447 

-0.00 % 

lW..441.471 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1 .0227, PFB = 1 .0698) 

ITolal Casi wilhoul Prime Casi Sums 

Gross Margin 

Gross Margin in % of Performance 

Valued Performance without Prime Cost Sums 

Actual Cost to dale 

Gross Margin to data 

Gross Margin to data in % of Performance 

Performance Prima Cost Sums (incl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS (VO's valued) 

Revenue according WBS (VO's valued by 1 00%) 

ETN MPR 2011-01 final 

83,973,55� 102,780,6471 

5,llfil..l54 n:n,i:i.1 

6.52 % 2.22 % 

119,834,91 105,113,76 

102,443,91 102,443,91 

-12,609,006.00 2,669,850 

-14.04 % 2.54% 

R9,t'34,91'.l. 105,lU.76& 

Variam:t'.to Uate 

IIJ= 9-5 

336,72 J 
0 

336,72 

CURRENT MONTH 

Actual Cust Actual Variance 
with Allowable 

Accurnl� 
I I  12 13=1'.!-l' I 

1,693,701 2,408,313 714,61 

10/34 

BUDGET CONTRACT AND EXECUTION 

Budget Budget 
Original Orig. Contr. 
WQty. with AQty. 

14  1 5  

125,838,066 125,838,066 

125,838,066 125,838,066 

125,838,0661 125,838,0661 

15.670.749 8,443,143 

1 1 .07% 6.29 % 

141,50!!,1115 134,2111,209 

141,:50&.l\l:5 U4,'.l.1\l,'.l.OCJ 

125,838,0661 125,838,0661 

15.670,749 

1 1 .07 % 

141,508,1115 134,2111,2m 

141.500.&15 J :}4,1&1,'.!0C) 

.Budget Agreed 
VO's 

AQty. 
1 6  

42,136,474 

42,136,474 

42,136,4741 

3,235,268.00 

7.13 % 

45,371,74 

45,.Hl.74'.l. 

42,136,474
1 

45,371,74 

45,]71,742 

Budget unappr. 
VO's AQty. 

1 7  

4,337,401 

4,337,401 

Budget Revist'd 
Tutal l>JCt 

A Qty. A Qty. 
18=15+1 '1+"17 " 

172,311 ,941 180,248,239 

172,311,941 180,248,239 

167,974,5401 180,248,2391 

1Ui7R.411 -5CJ5.'.l.&& 

6.50 % -0.33 % 

179,652,951 179,652,951 

179,652.951 179,fi:5'.l.,951 

4,337,4011 172,311 ,9411 180,248,2391 

4,6114,671 

4.tiM,671 

11.025.filll 4,0119 .. )!U 

6.52 % 2.22% 

1114,337,612 1114,337,62 

1&4,:137,6'.l.'?. lM,137,!'iTI 

% 
Complete 

'.!0=9rl 9 

57.0 ° 

Page: 2 of 2 

Print Date: 1 6/02/201 1 15 :43:37 

Currency: GBP 

FORECAST FINAL 

Cost to 
Complete 
IAQ-lQ) 
'.! 1 ="19-9 

77,467,592 

77,467,592 

Forecast 
Final Cost 

22=5+21 

179,911,51 

1 79,911,51 

179,911,51� 

-'.l.5&,559 

-0.14 % 

179,652,951 

179,fiS'.l.,CJSl 

179,911,51� 

4.-t'.l.6.111 

2.40 % 

1114,337,(i22 

1&4,1]7,6'.l.2 

Forecast Prnjei:ttrl 
l<'im1I Variance 

Variance tlinear) 
23::=18-22 :!4=81'.!ll 

-7,599,569 -32,404,140 

16/02/2011 
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ETN MPR 2011-01 final 

Pro)'!ct: Edinburgh Tram Network 

3110112011 

2.05 OrganisatiOll Chart 

11/34 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 

BtLFING� ! B�RG�R 

16/02/2011 
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Project: Edinburgh Tram Network 

as per: 31/01/201 1 

2.06 Staff Chart 

Staff mamo performance Edinburgh Tram 
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INTC TNC TCO 

SOSNA SOS NA 

PSSA PSSA 

1 9  

21 

53 

87 

59 

51 

52 

166 

176 

237 ,a 

272 1 1  

" 12 

192 14 

48 15  

168 16 

17 

84 18 

271 19 

269 20 

274 21 

159 

141 24 

266 25 

,,, 

75 27 

187 28 

295 30.1 

364 30.2 

216 31 

218 32 

220 33 

223 34 

225 35 

260 36 

293 37  

294 38 

296 39 

297 

327 41 

328 42 

43 

257 44 

195 45 

DRP 

ETN MPR 2011-01 final 

EQT 
only PS Section 

Activity Description 

sos 66 SDS_Novatl on Agreement Provisional Sums 

1 CID 95 Works carrloo' out under Supplemental Agreement concernl1ig Princes St reel 

Graham 61 Archaeological Survey to lne Caley Ale House 

Graham 51 Asbestas In the Caledanirui Ale Hause 

SC 54157 TNC004-Utflities diverslans & associated warks 

BSC 64/65 Duct lnstallatian al Leith Wak 

Graham 61 Natilled Departure In acc. Wllh SChedule 4 due ta tie-Asbestas Survey 

5A 51 TNC002-Utllities diverslans & associated warks 

58 54 TNC003-Utflilies dlversians & assaclated warks 

1A 31 Dem::iltlan af exlstlng garage and lueltanksan Ocean Drive. 

Farrans 52 Temporary Ramps (2 no.) at Gogar Church Raad Conslruci Car Park 

UPS Graham 61 Mova site boundaryleticing at Haymarket Car Park 

UPS 

DPS 

5B 54 Starter Layer bek:iw &ibsoil Level at Carrir.:k Kn owe 

Graham 51 Dem::iltlon al Access Steps 10 Hayrmrke1 Statlon Carpark 

1B 40 Discovery al Cable & Wireless ducts - Ct,alnage 108 

sos 65 AddlllonalTRO Draw1ngs as SOS-Letter dated 4th July 2008 

1A 31 Dem::iltlon ol exisllng buiki!ng a\ 33 Ocean Drive. 

BSC 65 Hard standing at Haymarket Yards. 

���- 55/55 TNC005·Burnside road Diversion · Fees lar deslg11 (INF �CORA.005) 

SOS 55 Raad ConstructiO(I Details - Construct\011 Mett1odalogy Statements for 

SOS 65 Instructi ons arising from Trackform Development Warkshop 

TM 

sos 

21 Prl11ces Street Cons1ruction Warks-closureto lrafticdurlng canstructian 

Rem::ival al Prov!s!onal Sum Main Contract - Relocati on Ancient Monuments 

65 West End Trarrntop • revised requirements from CECAie. 

Depa! 53 Montt,tyTrack Manltarlng Network Rall East Coast North Line/ Gogar Depo1 

Graham 51 Discovery of underground petrol tank at National Car Rental Site: 

Farrai1s 62 Terrporary Access Ramp from Depa! 

Depa! 53 Additional excavated material at Depot 

UPS Farrans 52 Scottish Gas Networks -Trial Jnvestigallons tl'.l protect gas main at Cutvert 2 

UPS 

UPS 

UPS 

UPS 

UPS 

UPS 

UPS 

UPS 

BSC 64155 New Manhole (MH1) at Bablrnle Place 

1B  40 Discovery al alkattume water pipe above farmatio11 level • ChaJnage 265 RHS 

1 B  40 Discovery o f  2 No. LV and 1 No. LV cables above larmatlon level. - 182 RHS. 

1B 40 Discovery of Water connection plpewori< above formation level · 161 RHS 

1B 40 Discovery al slane Ci.Jlvert -Chainage 100 RHS 

1 8  48 Repairs rsqulred ta footpath to allow pedestrian access Cha!nage 170 RHS 

1B 40 Relocate existing Cantrol Box· Sec:tlon 1 B  

Farrans 52 Gagar Castle Road tree feRlng 

Farrans 52 Reinstate access ramp at Gogai· Depot 

Farrans 52 Formatlon Level of Gogarburn Blidge West Aootmenl 

Farrans 52 Formation Level of Gogarbum Bridge East AbUtment 

1B  40 Dye test and camera survey al Chainage 170 RHS 

1B 40 Reinstate slabbed foatway lalow1ng MUDFA works 
Consula 71 lnstructlan lo prac:eed \Mth road surveys. 

sos 56 Feasibility Study (Design Only) Fo11h Ports access to ADM MilUng 

1B  40 Discovery of terrporary pedestr1Bl1 crossing lghtlng ducts 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /01 /201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Reve11ue Design & Construction Other Prellms 17.5% Consortium Fee 7.4% 

2.00 

31/01/11 3,051,543.Si 3,061 .543.65 

20/03/09 1 2,780,161.0! 10,465,330.1� 1 ,393,120.78 

19/09/08 5,976.61 4,430.40 775.32 327.85 

18/09/08 6,053.6 4,487.50 785.31 332.08 

10/10/08 39,21 7.6! 28,539.95 5,494.87 2,323.54 

22/01/09 344.0( 255.0C 44.63 18 .8 

30/10/08 29,947.8( 22,200.0C 3,885.00 1,642.80 

03/12108 75,488.5 54,944.58 10,575.85 4,472.50 

03(12/08 88,027.1 64,070.99 12,333.57 5,215.38 

03/12108 1 9,560.5( 14,500.0C 2,537.50 1,073.00 

18/12/08 7,725.C! 5,522.7 1 .082.38 457.59 

17(12/08 987.91 719.0S 1 38.43 58.53 

17(12/0S 96,557.6! 70,280.0C 13,528.90 5,720.79 

23/01/09 2,360.7! 1,710.0C 305.25 125.54 

22/01/09 1 87.3! 1 36.36 25.25 1 1 .10  

22/01/09 3,550.1! 3,024.0C 223.78 

02103/09 5,745.0( 4,989.52 875.00 359.22 

29/01/09 1 ,011 .7! 750.0C 131 .25 55.50 

03/02109 720.0( 613.29 45.38 

13/02/09 372,540.1: 31 7.325.SC 23,482.08 

1 3(02/09 371,057.91 31 5,053.0C 23,388.5€ 

13/02/09 7,522.4( s.576.2e 975.85 412.6'1 

12103/09 

09/04/09 1 6,636.1 14,1 70.50 1,048.52 

27/03/09 5,359.o: 3.98C.OO 695.50 294.52 

07{04109 5,530.9 4,100.0C 717.50 303.40 

27/03/09 1 6,303.7 1 2,221.SC 2,115.02 8.94.33 

02104/09 1 ,660,654.4( 1 ,223.272.73 235.480.00 99.574.40 

29/04109 1 6,430.3 1 1 ,983.64 2,305.85 941.45 

12/02/10 1,-498.2 1,258.19 103.23 

29{04/09 518.81 458.75 80.28 33.95 

29/04109 295.4 218.36 38.21 16.16 

29/04/09 91,8 58.1C 1 1 .92 5.04 

29/04/09 1 ,169.2 866.79 151 .69 64.14 

29/04109 329.1 239.59 46.12 19.50 

29/04/09 1,274.9! 945. 13  165.40 59.94 

29/04/09 1,335.51 990.00 173.25 73.2E 

29/04109 9,798.9 7,132.21 1 ,372.95 580.56 

29/04/09 1 3,439.9 9,782.32 1,883.10 795.28 

29/04/09 8,456.2 5,162.01 1 , 185.23 501.50 

29/04109 71 1 .8: 527.5E 92.34 39.05 

29104/09 1,386.5 1 ,027.83 179.87 75.05 
02/06/2009 89,050.01 56.0 1 1 .8E 1 1 ,552.08 4,884.88 

29/04109 1 ,524.8: 1,384.00 102.42 

29104/09 910 . 1! 675.0C 118.13 4$.95 

1 3/34 

OH&P / Margln 

5=.1 -2-3-4 

921,710.14 

443.04 

448.71 

2,859.29 

25.50 

2,220.00 

5,494.4 

6,407. 13  

1,450.00 

552.2 

71.91 

7,028.00 

217.95 

13.64 

302.40 

511.25 

75.00 

61.33 

31,732.55 

31 ,506.30 

557.53 

1,417.05 

398.00 

410.00 

1 ,072.59 

102,327.2 

1 , 198.35 

126.81 

45.88 

22.74 

5.81 

86.50 

23.95 

94.51 

99.00 

713.22 

978.23 

516.43 

52.T, 

102.78 

5,601 . 19  

138.40 

57.09 

Margin I n %  

5c=5/1 

7.21% 

7.41% 

7.41% 

7.29% 

7.41% 

7.41% 

7.28o/o 

7.28% 

7.41% 

7.28o/o 

7.28% 

7.28% 

9.23°/. 

7.28°/. 

8.52% 

7.58% 

7.41% 

8.52% 

8.52% 

8.52°/. 

7.41"/. 

8.52% 

7.41"/. 

7.41% 

5.58% 

5.16"/. 

7.29% 

8.46"/. 

7.41% 

7.70% 

7.4rn 

7.41% 

7.28% 

7.4rn 

7.41% 

7.28°/. 

7.28"/. 

7.28°/. 

7.41"/. 

7.41% 

7.41% 

8.52"/o 

7.37% 

Job Estimate 
Costs 

Stage of 
Coffl}letlon 

100.00"hl 

100.00% 

100.00% 

100.00°!.. 

60.00% 

100.00"li, 

100.00'% 

48.00"/o 

5.00"li, 

90.00'% 

100.00"/o 

100.00% 

100.00% 

100.00"/o 

0.00"/t, 

100.00'% 

0.00"/o 

100.00"li, 

100.00'% 

35.62o/� 

87.00"/o 

Remarks 

100.00% Cast part al PSSA 

0.00"/o 

100.00"/o 

0.00% 

100.00"/o 

100.00"/o 

100.00% 

100.00"/c 

100.00% 

100.00% 

100.00"/c 

100.00% 

100.00% 

100.00"/c 

100.00% 

100.00% 

100.00°!.. 

100.00% 

100.00% 

100.00°!.. 

100.00% 

100.00% 

100.00°!.. 

100.00% 

16/02/2011 

BFB00112207 0013 



INTC TNC TCO 

330 49 

157 so 
324 51 

340 52 

390 

360 54 

361 55 

167 56 

338 57 

58 

392 59 

336 60 

349 61 

385 62 

74 

350 64 

65 

222 66 

238 57 

243 68 

352 69 

409 70 

259 72 

171 73 

74 

371 75 

307 76 

439 77 

203b 78 

203a 79 

80 

419 82 

279 84.1 

413 84.2 

179 85 

179 86 

159a 087 

234 89 

202 90 

472 91 

401 92 

203g 

334 94 

1 1 8  9 6  

407 97 

91 98 

DRP 

ETN MPR 2011-01 final 

EQT 
only PS 

UPS 

Section 
Activity Description 

1B  4!l lnstall additlonal guly Chalnage 250 AHS 

Farrans 62 Survey of E:,dsting Drainage (Gogar Landfil) 

UPS SC 57 AB Underpass Phase l Piing Obstruct{ons 

SC 56 EdinbLJrgh Park Bridge Soulh Abutment Basa E)('[stlng service (cable) 

SB 54 Carrick Knowe chIDnage 520200 to 520240 • sub-grade improvement 

DPS SOS 66 Aleratlon  of DesJgn al Forth Ports Road 8 

UPS 5A 61 Scottish Power Utllty Dlversloi1 near Murraylleld Station 

UPS 5A 61 A.ccarmmdatlon Works to Wanderers Ck.Jbhouse B.Jlldlt1g at Murraylleld 

UPS 

1B  40 Remove ornamental Iron bans !ram Groathll Depot 

SOS 66 Delay and Disruption to Ravelston Tramstop La11dseaping 

SB 56 Pier 1 Base Forma�on - Section SB 

BSC 64 Extenslbn to Si te Office for tie/SOS personnel 

TM 21 Traffic Managemenl contingency for Emergency Utility Works 

1CID 21 Section 1 C/10 -Additional MASS barriers on Great Stuart S1reet 

BSC 64165 Sewer Diversion, Gogar Landfll 

7A 

SOS-

1 B  

TM 

sos 

1CID 

sos 

SOS-SB 

ConsuKa 

62 Protected Species nitlgat on measures 

64165/66 Gogarburn Retaining Wal W14 • Re-design Water Mains and Gas Main 

40 Discovery of valves and a hydrant louing 1he new kerb ine - 120 RHS 

21 Temporary Traffic Lights opposite Manderson Street required 

66 Forti, PartsSubstatlon - lackof as-bulll lnformatlon 

21  Off-peak Taxi Rank al George Street 

66 Forth Ports • New construction al Ocean Drive 

54166 Cycleway a1 Edlnburgt1 Park Station repositioned outwith t11e LOO 

71 Contract with Faber Maunsen !or Transyt and LJnslg MadeHing Assessments. 

UPS 7A 62 Transfer MUDFA Utility Diversion Sect. SC-Conllct Schedule SC!TEi0/05 

UPS 7A 52 Transfer MUDFA Utility Diversion Sect. SC-Canllct Schedule SCIBTJD/05 

Graham 61 Contafflnated Sall assessment at Haymarket Depot 

SOS 66 SOS' proposed office move ta Edinburgh Park rT Cl'.lsts 

Depot 63 Structural Steelwork 

Depot 63 Foundations 

SB 21 Reinstatement of Bus Link · Trafllc Management 

TM-1C 21/43 Replace MASS barriers at St Andrews Square 

sos 

UPS 7A 

UPS SOS 

UPS SOS 

66 WestPll!onTramstop 

62 Provide local protection of sewer at Chain age 711990 

66 Gatehouse Warks to Murrayfield Stadium Part 1 

66 Gatehouse Works to Murraylleld Stadium Part 2 

Project: 

as per: 

2.08a 

BSC 64/65 Provls1anal Sum Main Contraci • Relacatlon Ancient Monuments Abortive Costs 

UPS 1B 40 Le\lh Wak (Section 18) Groundwork:s - Move THUS ducts - Ch 345 • 365 

Farrans 62 IFC Drawing changes • Gagarbum Culverts 1 , 2 and 3 

SOS 66 Developed k!nematlc envelape (DKE) check 

7A 62 Additional ear1t1warks to western approach embankment at Gogarburn Bridge 

Depot 63 Secondary Steelwork 

7A 62 Access atNewlngiston 

BSC 64/65 IFC Dra'Mng Change Ca1hedral Lane Sub Stati on 

Depot 63 Hard material wi thin Gogar e)l:cavation 

SB 56 Reference ETN002 EdlnbUrgh Park Structue (S27) Eartt1works/Foundatlons. 

Edinburgh Tram Network 

31 /01 /201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Reve11ue Design & Construction Other Prellms 17.5% Consortium Fee 7.4% 

2.00 

08/05/09 2,170.1 1,579.Se 304.05 128.57 

01/05109 4,027.4! 2,931.41 564.30 238.62 

01/05109 4,613.5! 3,420.00 598.50 253.08 

01/05/09 609.61 451.9e 79.09 33.44 

15/0s/09 98,501.31 71 ,694.73 13,801 .24 5,835.95 

15/05/09 1 1 .932.5 10.164.0C 752.14 

05/06/09 8,689.8( 6,1 88.Se 1.217.54 514.85 

26/05/09 191 ,060.8 141,631 .4E 24,785.51 10,480.73 

03/06/09 406.21 301.15 52.70 22.29 

01/06/09 2,409.0! 2,052.0G 151 .85 

03/06/09 561.4 408.6� 76.67 33.26 

02/06/09 150,000.ot 120,096.08 21,016.81 8,887.11 

02/06/09 404.7( 300.0C 52.50 22.20 

02/06/09 915.2 678.48 1 1 8.73 50.21 

08/06/09 1,433.7! 1,213.64 98.79 

05/06/09 9,262.2 6,862.2C 1,204.48 509.32 

07/07/09 1,156.5 981.3E 77.07 

10/06/09 617.61 457.83 80.12 33.88 

04/09/09 1 5,084.71 1 1 , 182.21 1 ,956.89 827.48 

1 0/06109 7,824.1: 6.664.SC 493.17 

10/06/09 2,213.71 1,641.00 287.18 121 .43 

10/06/09 2,81 7.6( 2,400.0C 177.60 

15/06/09 52,094.6! 39,609.7G 5.340.56 3,221.42 

16/06109 64,809.0( 48,043.00 8,407.52 3,555.18 

17/06/09 3,269. 1!  2,379.47 458.05 193.69 

17/06/09 855.81 622.91 1 1 9.91 50.70 

11/06&20J08/09 54.986.5! 40,761.00 7, 133.18 3,016.31 

07107109 28,000.0( 20,756.1� 3,632.32 1.535.95 

15/07109 270,372.8 196.792.25 37,882.51 16,016.89 

15/07/09 47,782.H 34,778.48 6,694.86 2,830.97 

23/07109 

14/08/09 22,896.51 16,973.00 2,970.27 1 ,256.00 

29/07/09 859.3 732.00 54.17 

31/07/09 2,696.91 1,999.22 349.86 147.S4 

05/08/09 108,654.0( 92,558.70 6,849.34 

10/08109 34.830.0( 29,667.80 2,195.42 

25/01/10 3,992.6( 3,379.55 275.10 

1 1/09/09 5,562.03 4,864.3, 851.25 359.96 

12/08/09 1 3.368.4 9,730.3� 1,873.08 792.05 

08/0Z'lO 15,118.7 1 2,873.0C 952.9i 

13/08/09 36.615.H 25,651.28 5,130.37 2,169.41 

17/08/09 2,355.9! 1,714.79 330.10 139.58 

20/0!ll09 5,827.51 4,282.9 784.59 331 .Ti 

31/08/09 1,228.7: 1,040.91 34.73 

02109/09 35,806.89 26,062.23 5,016.98 2,121.47 

04/09/09 52,388.71 37,750.68 7,802.57 3,060.38 

14/34 

OH&P / Margln 

5=.1-2-3-4 

157.96 

293.13 

342.00 

45.21 

7,169.4 

1,016.40 

768.86 

14,163.14 

30.12 

205.20 

40.87 

0.00 

30.00 

67.85 

121.36 

686.22 

98.14 

45.78 

1 . 1 18.21 

666.45 

164. 10  

-240.00 

3,922.9 

4,803.30 

237.95 

62.29 

4,076.1 0  

2,075.61 

19,679.22 

1 ,697.31 

73.20 

199.93 

9,255.8 

2,966.78 

337.96 

486.43 

973.02 

1,287.80 

2,665.13 

171 .48 

428.29 

104.09 

2.606.21 

3,775.0f 

Margin I n %  

6c=5/1 

7.28% 

7.4rn 

7.42% 

8.52"/. 

7.41°/. 

7.42% 

7.41% 

7.41% 

8.46% 

7.4rn 

8.49"'/. 

7.41 °/. 

7.4rn 

7.41"/. 

8.52"/. 

7.53"'/. 

7.41% 

7.28"/. 

7.28"'/. 

7.41% 

7.41% 

7.28"/. 

7.28% 

7.41% 

8.52% 

7.41% 

8.52% 

8.52% 

8.46% 

7.41% 

7.28% 

8.52% 

7.28% 

7.35% 

8.45% 

7.21% 

Job Estimate 
Costs 

Stage of 
Coffl}letlon 

100.00% 

100.00% 

100.00% 

100.00% 

100.00°!.. 

100.00% 

0.00% 

0.00% 

100.00% 

100.00'Yo 

0.00% 

100.00% 

100.00% 

100.00'Yo 

100.00% 

100.00% 

100.00'Yo 

100.00% 

100.00% 

100.00'Yo 

22.60% 

100.00% 

0.00% 

0.00% 

64.00'Yo 

100.00% 

Remarks 

100.00'Yo CO Value not issued ta be paid on Demonstrable Cos1 Basis 

100.00% 

100.00'Yo 

100.00% 

100.00% 

O.OO'Yo 

100.00% 

100.00% 

100.00"hl 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

16/02/2011 
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INTC TNC TCO DRP 

475 

486 

362 

414 

431 

125 

191 

242 

77 

370 

203) 

1 1 2  

001A--D 

428 

309 

85 

369 

155a 

282 

436 

434 

76 

146a 

151 

268 

367 

474 

502 

088a 

105 

517 

203p 

399 

402 

403 

139 

60 

473 

473 

267a 

053a 

479 

448 

196 

052a 

430 

105.1 

1 05.2 

106 

107 

108 

109 

1 1 0  

1 1 1  

, , ,  

1 1 3  

1 1 4  

1 1 2  1 1 5  

1 1 6  

1 2 1  

1 23 

125 

126 

127 

128 

129 

130 

131  

132 1 0 1  

133.1 

133.2 

134 

136 

137 

138 120 

139 

140 

142 

143 

146 

147 

147A 

149 

150 

153 

155 

157 

158 

159 

ETN MPR 2011-01 final 

EQT 
only 

Project: 

as per: 

PS Section 
Activity Description 

UPS SB 57 AS Underpass - BT worl<s - Slew 2 way and 4 way ducts 

UPS 

sos 55 TRO Changes Septerrt>er 2009 

SB 56 Edinburgh Park Bridge -Approach Rafll)s additional earthworks 

Graham.. 21161 Sample soil nailing to embankments between Russel Road & Water of Leith 

SB 57 Slew e:<lstlng BT duct at AB underpass 

sos. 61/66 Unlorseen Ground Conditions at Haymarket Viaduct 

1B  48 Dlscovery of concrete encased lfghtlng cable · Chalnage 339 RHS 

sos 66 TRO Presentations by SOS to the public during Sep!ember 2008 

SOS- 66 DESIGN ONLY to Amend line of route design section S#c (Batch 512·2) 

SB 56 Existing Ground levels at Edinburgh ParK Brtdge 

Depot 63 BODI ta IFC changes ta depot accass road 

Graham 51 IFC Dra!Mng Change Haymarket Viaduct 

EOT1 54/65157 IFC dates entered lnta the Schedule Part 15 (Sect 1A·1D) 

BSC 64/65 Aleratlan a1 Drainage at Eastfleld Avenue ta avald a clash Wth Utlitles 

58 56 Edinburgh Park Bridge (S27) • South Abutmen1 Base Formation 

1A·1 31 TNC008- Lindsay Road Retaining Wal Cost Estimate 

SC 57171 MaJntaJn Thus and C & W services and dismantle water main at AB Underpass 

7A 62 IFC Dra!Mng changes Gogarburn RTWs 14A,15A, 1 5B, 1 5C 

Grat,am 61 Request far Instructi on ta deal v.ith Japanese Knotwesd Retaining Wal W4 

TM 21 Lnthlan Road pedestrian dlsruplion 

TM 21 George Stree1 Emergency road closure 

BSC 55 Gogar Depot Pubic Tramstap proposals GRIP options 48 & 4C2 

Graham 61 IFC Drawing Change Russen Road ATWs Wall 4 

BSC 64165 Excavate and replace existing BO material within existing utility trenches. 

SC 57 Carry out Scottish Power Diversi on at Gogar Roundabout 

Graham 61 Haymarket Station · Network Rail Access Doorway 

58 54 Additional manhole requlremen1 • Section SB 

SB 58 AddltlonaJ excavati on at Carrick Knowe North Abulmen1 

DPS Depot 53 Power Supply Ducts Section 6 

SB 58 IFC Drawtng Change Ba�reen Raad Reta!ning Wall 

Graham 61 Scollfsh Power Utlity Diversion SAISP/0/05 at Russell Road Retaining Waa 

Depot 53 IFC Issue drawings for alteration to Scottish Water valves � MUDFA works 

7A 62 Addition of starter and capping layers ln Section 7A 

SB 54 Addltlon of starter and capping layers In Section SB 

SC 54 Additi on al starter and capping layers In Section SC 

sos 56 Revised la cation of OLE poles In Secti on 1A at the request cf CEC. 

SOS- 62166 Dlversion of Exlstlng Sewer at Gogarburn Blidge -cannct Wth the 300 mm dla 

2.08a 

1A 31 Co11structlon al 3 no. sewer protect on slabs and new chamber at Lindsay Road 

1A 31 Construction al 3 no. sewer protection slabs and new chantier al LJr.dsay Road 

SC 57 Carry cut Scottish Water Olverslcn at Gogar Roundabout 

SC 54 TNC004 : Utilities diversions & associated works Water main dlversloi1 only 

SA 58 Proposed sewer lining at Waler cf Leilh Bridge 

SOS- 64/65/56 Change to streel lfghtlng at Haymarket Terrace 

��� 64/65/66 LJttle King Street works required by CEC outslde the Limits ol Deviation 

SB 54 TNC003-Ulllltl es diverSJans & associated works 

Graham 61 Additional white lining at Haymarket Station Car Park 

Edinburgh Tram Network 

31 /01 /201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Reve11ue Design & Construction Other Prellms 17.5% Consortium Fee 7.4% 

2.00 

09/10/09 94.954.2! 70,144.03 12,275.21 5,190.SE 

3.430.4: 2,922.00 216.23 

09/10/09 185,000.0( 134,653.18 25.920.74 1 0,950.n 

09/10/09 44,718.3! 33.149.2E 5,801 . 12  2.453.oe 

13110/09 22.846.71 1 6,934.93 2,965.19 1,253.18 

22/10/09 94,317.3! 68,649.54 13,215.01 5,588.06 

28/10/09 179.5 1 33.51 23.29 9.85 

04/11/09 23,480.0( 20,000.00 1,480.00 

13/11/09 5,368.5 4,251.9C 321 .55 369.90 

23/11/09 61,851.3( 47,265.35 6,932.89 2,931 .62 

13/11/09 78,674.81 57,263.89 1 1 , 023.30 4,661.28 

04/11/09 96,173.0( 70,000.0C 13.475.00 5,598.00 

0411 1/09 2,225,000.0( 2,022,727.2, 

13/11/09 1,064.7 903.64 70.74 

25/11/09 9,4S4.7! 7,202.55 1 , 13 1 .29 443.35 

15/01/10 484,065.0( 352.329.0S 67,823.35 28,679.59 

17/12109 20,324.6< 14,793.87 2,847.73 1,204.H 

22/12109 141 ,1 88.,6 102,765.01 19,782.24 8.355.06 

22101/10 24,282.71 1 8.000.58 3,150.10 1,332.04 

25/01/10 8,64-0.2 6,404.93 1 , 120.86 473.95 

25/01/10 1,515.3( 1 . 124.0� 195.70 83.18 

13/01/10 50,000.0( 42,589.44 3,151 .62 

18/02/10 1 ,461.857.21 1 ,083,659.90 189,640.48 80,190.83 

22/01/10 1,055.61 902.05 73.43 

01(02!10 70,163.3! 51 ,857.54 9,220.92 3,899.13 

08/02/10 2,814.69 2,086.50 365.14 154.40 

08/02/10 7,085.7 5.1 57.39 992.80 419.81 

08102!10  390.9 284.Se 54.78 23.16 

15/02/10 1 3,297.2! 9,678.49 1,863 . 1 1  787.83 

15/02110 298,574.2: 217,317.92 41,833.86 17,689.75 

22102!10  20,005.51 14,829.92 2,595.24 1,097.41 

31/03110 5,365.6 3,9n.SO 696.06 294.34 

04/03/10  1 , 139,305.61 829,249.3e 159,630.50 67,500.90 

03/03.110 1 ,048,1 64.3! 743,019.32 170,361.35 60,481 .78 

03/03/10 930,1 59.34 577.020.oe 55,109.52 130,326.57 

04/06/10 4,575.4 3,897.3C 288.40 

07/07/10 36,292.2! 26,778.73 4,804.20 2,031 .49 

02!04/10 31 ,635.1 23,025.fif 4,432.47 1,874.30 

01/09/10 31 ,635.1 23,025.68 -4,432.47 ·1,874.30 

07/05/10  83,295.3! 61 ,746.0C 10,805.55 4, 569.20 

31/03/10 1 1 2,879.81 83,676.7� 14,643.43 6,192.08 

04/06/10 59,708.6! 44,261.44 7,745.75 3,275.35 

07/05/10 1 ,154.6! 979.?i 76.94 

18/05/10 2,487.7! 2,1 1 1 .27 165.35 

30/07110 55,923.7 40,749.82 -7,835.59 -3,313.34 

26/05/10 3,930.6: 2,9 13.75 509.91 215.62 

15/34 

OH&P /Margln 

5=.1 -2-3-4 

7,344.38 

292.20 

13,465.31 

3,314.92 

1,693.49 

6,864.?i 

12.92 

2,000.00 

425. 19  

4,721.44 

5.726.39 

7.000.00 

202,272.73 

90.36 

717.46 

35,232.9 

1.478.86 

10,276.36 

1 ,800.06 

640.50 

1 12.40 

4,258.94 

108,365.99 

90.20 

5, 185.75 

208.61 

515.74 

28.45 

967.81 

21,731 .79 

1,482.99 

397.71 

82,924.93 

74,301 .93 

67,703.20 

389.73 

2,6n.8 

2,302.72 

-2,302.72 

6,174.60 

8, 367.65 

4,425.14 

97.98 

211 . 13  

-4,024.99 

291.38 

Margin I n %  

6c=5/1 

7.73°/. 

8.52% 

7.28"/. 

7.41% 

7.41% 

7.28"/. 

7.19% 

8.52% 

7.92°/. 

7.63% 

7.28% 

9.09% 

8.49% 

7.56% 

7.28"/. 

7.28"/. 

7.41% 

7.41% 

8.52% 

7.41% 

8.45% 

7.39% 

7.41% 

7.28% 

7.28% 

7.28% 

7.28% 

7.41% 

7.41 °/. 

7.28% 

7.09% 

7.28°/. 

8.52% 

7.38°.{ 

7.28"/. 

-7.28% 

7.41% 

7.41% 

8.49% 

8.49"/. 

7.20% 

7.41 °/. 

Job Estimate 
Costs 

Stage of 
Coffl}letlon 

100.00% 

100.00% 

100.00% 

100.00% 

100.00°!.. 

100.00% 

100.00°!.. 

100.00% 

100.00% 

100.00°!.. 

Remarks 

23.00'Yo Senlement reached durtng Internal OAP 

0.00% Senlernent reached In Mediation 

100.00% 

72.00% 

42.00% 

100.00% 

100.00% 

100.00°!.. 

100.00'Yo 

100.00% 

44.00% Setllement reached alter DRP 

100.00'Yo 

0.00% 

100.00% 

100.00'Yo 

100.00% 

0.00% 

0.00% Setllernent reached during lntemal OAP 

100.00% 

0.00% 

99.00% Estlmate provlslonal 

13.00% 

0.00% 

100.00% 

100.00% 

100.00'%, 

O.OO"hl 

0.00% 

0.00'% 

0.00% 

0.00% 

100.00'% 

0.00% 

100.00"/o 
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INTC TNC TCO DRP 

1 1 5  

543 

230 

155b 

1 1 1  

1 1 3  

551a 

492 

281 

517a 

289 

292 

499 

1 1 6  

258a 

441a 

76 

158 

433 

1 67c 

074a 

653 

201 

108 

555 

420 

560 

321 

500 

602 

583 

3 1 5  

359 

559 

578 

595 

558 

148 

199 

283 

654 

579 

568 

705 

722 

162 95  

1 64 

165 1 1 9  

166 

1 67 

168 

169 

170 

172 

173 

1 74 

175 

179 

180 

182 

1 83 

184 

186 

187 

188 

189 

191  

192 118 

193 

195 

196 

197 

198 

198 

199 

200 

201 

202 

203 

204 

205 

206 

208 

208 

109 210  

1 13  21 1 

222 

21 2 

1 1 7  

342 040 216 

ETN MPR 2011-01 final 

EQT 
only PS Section 

Activity Description 

5B 58 IFC DraW.ng Change Carrlr:kk11owe Bridge 

TM 21 Transyt and Unsfg modeling - Aecom 

1A 31 IFC Drawing Changes - Tower Bridge Structure 

7A 62 IFC DraW.ng ctianges Gagarburn RTWs 148 & 150 

Farrans 62 IFC Drawing Change Gagarburn Bridge 

Graham 61 IFC Drawing Change RusseU Road Brfdge 

Grat,am 61 Rermval and disposal al contaminated sail at Russell Road Relalnlng WaD 

Graham IFC drawing changes - Haymarket Car Park 

1C  66 Revised proposals for Cathedral Lane Sub·statlan 

Grat,am 61 ScattJsh Power Utllty Dlverslan 5A/SP/D/05 at Russell Road Retaining Wal 

1A 66 Cycleway ctiange at Hawthornevale- Section 1A4 

1A 31/66 Addltlonal Ramp I Steps al Lindsay Raad Retai ning WaD Section 1A4 

sos 66 Fredericl< Street pedestrlar, crosslng 

5A 58 IFC Drawings Water of Leith Bridge 

sos 66 Future Proofing on behalf of New l11glstan Lid and Highland Properties Ltd 

2A,5AB 54 Site Investigation contamination 

sos 66 Design for Edinburgh Gateway 

UPS Graham 61 Provisional Sum - Provide Crew Relef Facilities 81 Haymarket Station Viaduct 

Grat,am 21 Traffic management at Verity House Access Road 

5A 61 Further Chru1ges to Wanderer's Clubhouse Bul�ing at Murray1ield radiators 

7A 62 Gagar L.andlll Embankment Sewer Dtversian Flexible Sleeve 

7A 62 Badger Sen Rerm\lal 

5C 58 IFC Drawing ctianges • Depot Access Brldge 

5C 54 BODI to IFC ctiai1ges Gyle Tram Stop 

7A 66 Relocatedralnage fromA8at Gogar lnterct1ange 

1B  21 Leith Wall< Gyratory System 

7A 66 Tapograp/llcal survey !or Burnside Road 

1C  66 Rev Alignment Plcardy Place, Yark Place, Landan Raad Junctl ans 

1 C  66 Picardy Place - redesign nar1h side ta incorporate a tourlh lane eastbound 

SB 54 Bus Gate· Unforeseen ground condltlans - existing foul water manhole 

1CID 21 Part reinstatement cf Prfm-:es Street contingency rcute 

7A 62 IFC Drawing Changes • Dralnage • Gagartx.Jrn ta AJrpart 

10  52 Haymarket Junction-Uno'ergrmlnd Charrber 81  Clillan Terrace 

5C 57 AB Underpass Scottish Gas Main Diversion 

5C 57 AB Underpass - Phase 2 • Plllng abslruc�ans 

2A 61 Haymarket Station · add!tlanal works ta Network Rall access door 

5C 21 South Gyla Access Brfdge Hire al TM Equipment 

5A 58 IFC Drawing Change Balgreen Raad Underbrfdge (S22b) 

5A 58 IFC Drawing ctiru1ges • Balgreen Bridge S22a 

5B 56 Edinburgh Park Bridge (S27) - Pier 3 Basa Formati on 

5C 65 AddlllanalTram stop al Gogar to be named "Edinburgh Gateway 

1A 31 Tower Place Brfdge Diversion 

2A 65 Tcpagraphlcal survey al Scatrall Depot 

1A 21/31 Tower Place Blidge • Sequence cf works 

5A 66 tvt.mayfle� Accarnmodatlan Works 

5B 54 Transfer of pr1vate utlltv diversions Imm MUDFA at Edlnburqh Park: 

Project: 

as per: 

2.08a 

Edinburgh Tram Network 

31 /01 /201 1 

Approved Change Orders 

Job Estimate Budgets 

Date of 
Approval Reve11ue Design & Construction Other Prellms 17.5% Consortium Fee 7.4% 

2.00 

25/05/10 138,265.23 100,537.05 19.372.63 8,191 .BE 

20/08110 60,382.0( 44,760.SE 7,833.10 3,312.28 

16/06/10 260,973.4! 189,950.85 -35.565.54 -15.462.00 

18/05110 1 2,454.2! 9,072. 19  1 ,746.40 738.48 

21/06[10 176,195.4( 129,486 . 13  23,727.37 10,033.29 

16/06/10 60,174.0f 43,797.99 8,431 . 1 1  3,565.16 

29/07/10 397.000.0( 294,292.0t 51,501 . 1 1  21 .777.61 

18108/10 40,000.0( 29,651.59 5,189.03 2,1S4.22 

13/10/10 2,063.9 1,758.07 130.10 

27(0Sl10 1 6,738.6 12,408. 17 2,171.43 918.20 

08/10110 6,199.6! 5,280.82 390.78 

08/10/10 2,1 68.21 1,656.6£ 223.41 122.59 

30/09110 1 7,638.1! 1 5,024.0C 1 , 1 1 1 .78 

03109!10 20,000.0( 14,825.80 2,594.51 1,097.11 

10/09/10 5,140.0( 4,378.19 323.99 

22/09/10 50,000.0( 37,064.49 6,486.29 2,742.?i 

22/09/10 51 9,439.0! 442,452.3� 32,741 .47 

22/09/10 148,002.2 1 09,712.5E 19,199.70 8,118.73 

11/10110 1 0,841.5 8.037.00 1,406.48 594.74 

06/10110 2,063.9 1,530.00 267.75 1 1 3 .22 

08/10/10 2.894.3! 2,145.58 375.48 158.77 

08/10/10 1,839.51 1,363.61 238.63 1 00.91 

15/02/2010 1,230,624.8! 912,249.73 159,643.70 67,506.48 

11/10/10 26,424.41 1 9,393.58 3,702.38 1,565.58 

13/10/10 26,820.6: 22,845.50 1 ,690.5 

08/10/10 5,036.91 3,733.81 653.42 276.30 

15/101()10  2,879.82 2,453.0C 181.52 

20/10/10 50,000.0 42,599.44 3,151.62 

2Qf10/10 50,000.0( 42,589.44 3,151 .62 

20/10/10 3,846.3 2,851.28 498.97 210.99 

29/10/10 21 ,946.8! 16,269.00 2,847.07 1 ,203.91 

10/02/2010 997,068.0t 739 , 1 1 5.38 129,345.37 54, 694.61 

29[10/10 92,836.1 58,818.51 12,043.24 5,092.5i 

09/11/10 2,263.6: 1,679.00 293.65 124.1 

11/11/10 9,480.91 7,028.1 0  1 ,229.92 520.08 

19/11/10 1,821.1! 236.25 99.90 

24/11/10 24.530.6! 18,184.3� 3,182.26 1 ,345.64 

07/12110 

07/12110 84,000.0( 62,268.35 -10,895.96 -4,607.96 

11/11/10 8,810.7 6,531.31 1 , 142.98 483.32 

1 1/ 11/10 2,207.1 1,880.0C 139.12 

11/11/10 10,779.5 7,990.?S 1,398.38 591.32 

22/12/10 1,810.9( 1,542.5C 114 . 15  

18/11/10 65,572.7 48,508.41 8,505.47 3,597.02 

22/12/10 5,858.2! 4,990.00 369.2£ 

19/11/10 1,535.8 1 ,138.49 199.24 84.25 

16/34 

OH&P / Margln 

5=.1-2-3-4 

10,063.69 

4.476.06 

-18,995.09 

907.22 

12,948.61 

4,379.80 

29,429.21 

2,965.16 

175.81 

1 ,240.82 

528.08 

165.66 

1,502.40 

1.482.58 

437.82 

3,706.45 

44,245.24 

10,971.-26 

803.31 

1 53.00 

214.56 

136.36 

91,224.9 

1,762.88 

2,284.55 

373.38 

-245.30 

4,258.94 

4,258.94 

285. 13 

1,625.90 

73,91 1.64 

5,881.85 

167.80 

702.81 

135.00 

1,918.43 

·6,226.83 

653.13 

188.00 

799.08 

154.25 

4,860.84 

499.00 

1 1 3.85 

Margin I n %  

6c=5/1 

7.28% 

7.41% 

7.41% 

8.52°/. 

8.52% 

7.64°/. 

8.52% 

7.41% 

8.52°/. 

8.52% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

6.67% 

8.5.2"/o 

7.41% 

8.52% 

8.5.2"/o 

8.52% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

7.41% 

8.52% 

7.41% 

8.52% 

7.41% 

8.52% 

7.41% 

Job Estimate 
Costs 

Stage of 
Coffl}letlon Remarks 

50.00% SeUlement react,ad after DRP 

100.00% 

62.00% Senlernen1 reactied aner DRP 

Hl0.00% 

100.00°1., Senlement react,ed aller DRP 

0.00% 

100.00% 

100.00°/., 

100.00% 

100.00% 

100.00°/., 

100.00'Yo 

90.00% 

0.00°/., 

100.00'Yo 

100.00% Provisional Change Order 

O.OO'Yo 

100.00% 

100.00°/., 

100.00'Yo 

100.00% 

92.00% 

O.OO'Yo 

30.00% 

100.00% 

100.00'Yo 

100.00% 

100.00% 

100.00% 

0.00% 

73.00% 

0.00% 

100.00% 

100.00% 

100.00% 

100.00% 

0.00'%, 

O.OO"hl 

100.00% 

0.00'%, 

100.00% 

0.00",{, 

60.00% 

0.00"/o 

100.00% 
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Project: 

as per: 

2.08a 

INTC TNC TCO DRP EQT PS Section Description 
only Activity 

693 223 SC 54 Discavery al underground petral tank: at National Car Rental Site. 

swc, SWC1 2A 61 Haymarket Viaduct removal al Sco\lJsh Power cable and contalnment 

601 SWC2 5B 54 Bus Gate - Unforeseen ground ccnditlons - existing Scottish Pcwer LV cable 

SWN1 SWNIE SC 54 EdinbLJrgh Gateway - Enabling work:s cable diversion 

SWN7 SWNOO 2A 61 Haymarket Yards Verity House Hard Standing 

668 sw�ao 5B 54 Busgate: Scolllsh Power HV Cable Clash with Dralnage 

107 1 1 8  SB 58 IFC Draw!ng Ctiange Ba11k:head RTW 

1 1 0  218 SB 58 IFC Drawing Change Soutll Gyle Access Bridge 

264, 219 1A ,, IFC drawings and specillcatlons lowertng LJndsay Road 

264b 219 1A ,, 
IFC draw1ngs and speciffcatlon !or work In Chalnages 100000 to 100500 -

429 EOT2a 64/65/67 Issue at MUDFA Programme Revision S 

NIA Further accepled values an unappraved ctmnges bytie/clent 

ETN MPR 2011-01 final 

Edinburgh Tram Network 

31 /01 /201 1 

Approved Change Orders 

Job Estimate Budgets 

Date at 
Approval Reve11ue Design & Construction Other Prellms 17.5% Cansartium Fee 7.4 % OH&P I Margin 

26101/10 

04/05/10 

20/10/10 

02/11/10 

11/11/10 

11/11/10 

09/12/10 

07{12/10 

13/11/09 

31/01111 

TOTALS 

2.00 

2,429.T, 1,801.16 

2.865.63 2,1 39.08 

2,459.2! 1,823.04 

3,777.2( 2,800.00 

5,600,000.0( 5,000,000.00 

2,570,133.00 1,905,213.49 

45,371.742.11 36.980.263.62 

315.20 133.29 

374.34 156.29 

319.03 134.90 

490.00 207.20 

333.412.36 140,985.80 

3,893.115.Rl l.263.094.95 

Sum=lotnl /J11(fv:r t1pproved d1m1ged orden 

.J.2,136,474.39 

17/34 

5=.1-2-3-4 

180.12 

213.91 

182.30 

280.00 

600,000.00 

190,521.35 

3.235.266.94 

Margin I n %  

6c=5/1 

7.41% 

7.41% 

7.4rn 

7.41% 

9.09% 

7.41% 

7.13% 

Job Estimate 
Costs 

Stage al 
Carrl}letlan 

100.00% 

100.00% 

0.00% 

0.00% 

0.00% Referred ta dispute 

0.00°!.. Referred ta dispute 

0.00% Referred ta dispute 

0.00% Aeferred ta dlspute 

0.00% Referred ta dispute 

93.00'Yo 

70.71% 

Remarks 

16/02/2011 
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INTC 

1 3  

l B  

2 0  

2 2  

25 

27 

TNC TCO DRP 
EQT SDS 

only only 
Section Activity as Description 

7A lnstructon to proceed with The Hllton Hotel Car Park 

5A Received tie letter PRO.lnfraco.2107 dated 9 May 

Received tie .letter PRO.lnlraco.21 OB dated 9 May 

Rece!vedtle letterPRO.lnfraco.2 109 dated 9 1\P1ay 

SW Varloos Drawing Revlsions since the Base Date 

The GUARD arch1:0loglcal dig currently ongoi� Tn 

The GUARD ,m:heologlcal dig currently ongoing in 

GA The GUARD archi;ologlcal dig currently ongoi� In 

7A The GUARD ardleological {f9 c:urr�tfy ongoing In 

SW CFF Notlfied Departure in accordance with paragraph 

OH NotllledDepartureln accorda11eewith paragrapl1 

NotifiedDeparture ln accordancewith paragraph 

OH NotllledDeparture ln accordancewith paragraf*, 

GA Notified Departure ln accordancewith paragraph
. 

NolllledDeparture In acco�dance'Mth paragr,ipl1 

OH Notlfled Depmture ln accordancewith paragrapt, 

GA Dtscor,�ect utllitles to Caley Ale. Hoiise prlorto 

2A NotllledDeparture ln accordance 'Mth paragrapl1 

lnstrudon to proceed with Verity House Access 

lnstnictionto proc:eed with the demolltlonol Caley 

I C  SK Delay. to Issue of Plc�r?y Place (Batchl/13) toCEC 

1 D  Delay to Issue For Coostructlon llFC) SubmlsslOfls -

Delay to Issue For Coostructloo {IFC) Submis5ions -

Delay to Haymarket Station Car Park Access Road 

SW lnstructi ontoSDSto accelerate the deliveryol lFC 

lnstructioo to SDSto prov!de a slngle hanctall to 

32 CEC !al lureto approve 'Mthin agreed ti mescales as 

36 

37 

38 

39 

54 
55 

51l 

62 

63 

64 

1 3  

"' 

68 

70 

72 

ETN MPR 2011-01 final 

5A �etwork Rall failure to approveWthln agreed 

SK N"""'. Requirements Introduced by Public
.
Realm 

SW ON New Requirements lntrod.iced by Public Realm 

1 D  

lA 

1B 

lA 

l C 

1D 

ID 

7A 

SW 

lA 

5A 

5C 

5A 

SW CFF 

56 

56 

IB 

DG Delay and Dlsruptloo to Crew Road Gardens Bridge 

Del ay and Disruption to Roseburn T�ri:ace Bridge, 

DG Delay and Disruptloo to Roads detailed design as 

SK Del;,y to Shanctv,.ick Place Tram.Slop Batch (111 �) 

Delayand DTsruptlonto Ground lrwestigatlonas 

Delay and Dlsrupt°'.1 to R.welston Tram�!�, 

Delay and Dlsruptl�n dJetoamended design for 

SK TNCOOl : Amenctnents to Ocean TE!flT'llnal Layout 
Delay and DlsruptlondJeto amended design for 

SK Delay and Dlsruptlon due to amended design for 

Delay and DisruptlondJeto amended design for 

SK TNC 6 :  Bernard Street Public Realm Works 

SK TNC007 : �_
t An<t-ew Square Publl1: P.ealm Works as 

Delay and Dlsrup�ori dJeto late approval by CEC of 
- . . . 

Delayand Oisruption by CECdueto late reglstering 

SK Delay and Dlsrup�oo dJeto late approval by CEC of 

SK D_elay and Disruption dJeto nollflca�o11 from CEC 

lnfraco tol nvestlgate proposal s forltlere·useolthe 

OH DrawdoW11 lrom Delined Provislonal Sum llem 2 

Tensioning of Ovemead Contact Sys1em: 
. . . 

SK TNC009 : Ocean Term!nal RE-Vised Flnlshes 
Murraylield

.
St1!dlum Ret.i:Tnlng Walls 

TNC 013 : Revised Specification (RBS) Gogarbum 

OH Revl.sed Speelllcation (RBS) Gogarburn Tramstop 

Revised Sp�llk;atior1 (RBS) Gogarburn Tramstop 

GA MurraylleidTramslop 

Delay to lssueot Ednburgh Park · Earthworks and 

GA Gyle Stop retaining WaJls 
Bankhead Retalning Walls- Failure by MUDFA to 

SK FoW to Balfour Street IFC Drawings (As 68) 
Haymarket to Roseburn Junction - SW Consent 

Assessment 

Maximum assessed 

\ 02,B45 66,649 

72,604 47,192 

44,746 29.085 

1 46,451 95,193 

1.306,726 949,373 

1 1 .407,670 7,414,965 

99.679 64,791 

4,166 2,706 

2,797 1.BlB 

6,231 5,350 

32.202 20,931 

Project: 

as per: 

Edinburgh Tram Network 

31/01/201 1 

2.08b Unapproved Changes 

Minimum Submitted 

46,2BO 102,B45 X 

32,67: 72,604 

20,13E 44,746 

65,90: 146,451 x 

5BB,02! 1 ,306,728 x 
5,133,451 1 1 ,407,67( x 

44,85! 99,679 x 

1,87! 4,166 x 

1,25! 2,797 x 

3,704 6,231 x 

14.491 32,202 x 

18/34 

to be 

submitted 

Status on unapproved changes 

response document 

in prfndple agreed 1461JDC 

TNC1ln principle 9,278 

TNC/ln prlneiple 9,540 

in prlndple agreed 

TNC 27 

In principle agreed 

ln prlndp,'e agreed 4319iGMCG 

ln prlndple agreed 4319/GMCG 

ln prlndple agreed 655.6236 

agreed not agreed 

102,845 

72,604 

44,746 

146,451 

720,357 585.372 

4, 1 70,130 7,237,539 

55,981 43,698 

4,166 

2,797 

6,231 

32,202 

Job Estimate Budgets 

Revenue Direct Cost Margin in % 
Stage of 

Completion Remarks 

6$,84[ 49,555 

47,19:; 34,963 

64,791 46,029 

1,BH 1 ,348 

20,931 15,516 

13-1218 

7.41'¥< 100% 

100% 

7.41o/. 101'% 

7.41% 

16/02/2011 
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Project: Edinburgh Tram Network 

as per: 31/01/201 1 

2.08b Unapproved Changes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DRP 
EDT SDS Section Activity as Description Maximum assessed Minimum Submitted 

to be 
document agreed not agreed Revenue Direct Cost Margin in % 

Stage of 
Remarks 

only only submitted 
response Completion 

13-\218 

Russ�I road Retaining Wall · Cootamlm1tloo 

OH Gogarlandlll Embankment Sewer Diversion · 

GA Gogaraddltlonal tram �op revised scope 1 19,178 77,466 53,63( 1 1 9, 1 78 x ln prifld�e agreed 1 559/DS 1 1 9,178 

GA Edlnbl.Jrgh Gateway Project I constn.Jctlori p 
o.esign_?1lylDf Alterat!oos todeslgnol E.:fnburgh 48,174 31,313 2 1 ,678 48,174 x 1053 48,174 31,31C 23,2 1 2  99% 
lnstructloo Imm CEC to deslgn an alternative layoul 51 ,722 33,619 23,27! 51,722 x ln prlnciple agrEed 778,2128/MP 51 ,72.:' 33,61, 24,922 7.41o/. ''"" 

Gogartx.i:11 Retaining Wall · CEC requesting change 4,553 2,959 ,04' 4,553 x In prindple agreed 583 4,553 2.951 2,194 7.4 1o/. 91% 

66 SK Environmentally Friemiy Lighting · CEC have 10,564 6,566 4,75' 1 0,564 x In pr!nciple agreed 1 B131DS 1 0,564 6,B6f 5,090 7.41<1, 1 00o/o 

DG Contamination : 

Traffic Management- Temporary Traffic Signals 
MUDFA TO INFRACO transfl!f' ol Utllitfes Oi\terslon 2,500.000 1,625,000 1 , 1 25,00C 2,500,000 

" 66 Ballour Street Crossfng !1,796 5,717 3,95E B,796 x ln pr!nc!ple agreed 1 1 M,6240 B,796 5,71 4,235 100o/o 

Change order reqwest: SOS Dev�opment Workshop 

5A GA Design �e Russell Road re!alnlng wall toensuretha 

IA SK Lindsay Road. Ocean Drive, Ocean Terminal & 47.637 30.984 2 1 .43 47,637 x 47,637 

Hilton Hot� Full Planning 10.976 7,134 4,939 1 0,976 x not accepted 5703/DS 1 0,976 

95 Add tional Depot Pr!or Approvals 

96 ,o SK ShandWlck Place OED preferen�al Treatments 321.67!1 209.089 144, 754 321,676 x In prfnciple agreed 1 042 321,!176 2m'l,08� \ 54,996 7.4\o/. I OO'l'o 

5A 66 GA Ba)green road Bridge Amending Te<:hnlcal Design 2,448 1,591 1,10; , .. , x In pr!nciple agreed 1410,1 85Ei/DS 2.448 1.591 1 ,179 7.41<1, 100% 
NolllledDeparture duetolhe lssu e of SDS Deslgn 

Notlf!ed Departure duetothelssueofSDS Deslgn 

1 00 Notified Depa1ture due to the Issue of SOS Design 

Notlf!edDeparture duetothelssueofSDS Deslgn 

5C Se<:tlon SC - Gogar Church and Gogar Castle 

103 5C IFC Dra'Mng Ghariges · AB Underpass 861,12!1 559,733 387,50! BSl,128 x not accepted B61.128 '559,73\ 414,925 16% 

106 IFC Dra'Mng Change Mwrraylletd Stad um R1W 546,492 355,220 245,921 546,492 x not accepted 546.492 

107 I I B  GA IFC Dra'Mng Charige Bankhead ITTW 270,\40 1 75,591 121.563 270.140 x ln prlndple agreed 62.939 333.079 

109 120 IFG Dra'Mng Change Murraylleld Underpass 1 34,299 87,294 60,434 134,299 x !n prl ndpleagree 532'2,6003 25,9.30 106,368 

IFC Drawing Change Sooth Gy!e Access Bridge 474,483 308,41 4  213,51 474.483 x in prfnciple agreed 17,294 491.777 

1 1 3a Russ�I Road Bridge Temporary Works · Soll Nall Ing 1 61,162 1 04,755 72,52:: 161,162 x 161 , 162 

IFC Drawlng Change Roseburn Viaduct 200,000 1 30,000 90.00C 200,000 

SA GA Extra Demolltlon required at Russell Road Retaining I 0 ln prlndple agreed 

,, S K  IFC Dra'Mng Change leith WaJkSub Statfon 

SK JFC Dra'Mngs Demolftfon and re!nlorclng of existing 

IA D�ay in receipt of CEC prior appro\tal Sedions 1AI 

"' IA Forth Ports Agreement and Design Completion 55,395 36,007 24.92! 55,395 x ln prlndple agreed SB4,1 253iDC 55,395 :36,00 2!1,692 7.41% 

SW C'f"F Requ!rementlor Princlpal Contractorsllcenselor 1 , 1 36,B98 738,984 51 1 ,604 1 , 1 36,898 x 1 , 1 36.898 

,, Revised design for a.E poles ln Sectfoo 1 B  

IA SK Spll1 Packageslor Prlor Approvals: 

5B CECreq.Jestforchangeto roads deslgn at 

IA SK CEC'sReq.iestfor Ex1ension ol TlrrelorPrlor 

Delay to Issue of IFC Drawi ngs for lngllston Park arid 

131  18 SK Delay to Sedion 1 8  due to MUDFA not having 

War Memorial Relocation {Psum) 

NOT USED 

1 34 Lighti ng Columns r�lredto b� r�ocated at �B 

5A GA Balgreen Road · Demolition of Raltway Structure -

1 36 SK Sedlon IC · PlcardJ' Place · Modificatlons todes)gns 

SeClions IA1 and 1A2· CEG's proposed 

5A 66 Design thepiled foondatloostothe Water o! Lelth 32,0SB 20,844 14,431 32,0SB x ln prlnciple agreed 1 606,1 85!1/DS 32,068 20,84-4 1 5,452 ,00"/o 

Delay tolssueol lFC Drawfngsfor 

Christmas and Festival Suspension�� conflict ot 

143 5C 66 CEC'slntentto adopt prlvateroads between 46,032 29,921 20,714 46,032 x ln pr!nc!ple agreed 336,2360 46.032 29,921 22,180 100o/o 

143b Worksto Junctlon204to lacllltateadoptlooO','CEC 1 (16,367 69,\36 47,66! 106,367 x ln prlnciple agreed 57,BOO 48.567 

1« 7A Landdralns encountered ln pasturearea ch 710500 

145 Add.Ilona! work arising tram CEG's addlllonal 

IFG Dra'Mngs ctiange M.maylleldTralning Pitches 454,039 295,125 204,3 1  454,039 x not accepted 454,039 

7A 62 DH Removal anddepo;;ltlon ot material from previous 99.462 64,663 44,767 99,482 x not accepted 3225 99.4'82 64,661 47,934 100o/o 

IFC Dra'Mng Changes S 21 Roseburn Street Viaduct 

152 SW Cf'F GA IFC Dra'MngchangesVertlcal and horizontal 39.645 25,B99 1 7.93( 39.645 x 39,645 
IFG Dra'Mng changes Sol! Landscaplng Sections 326.102 2 1 1 ,966 146,7M 326, 102 x not accepted 326,102 
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Project: Edinburgh Tram Network 

as per: 31/01/201 1 

2.08b Unapproved Changes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DRP 
EDT SDS Section Activity as Description Maximum assessed Minimum Submitted 

to be 
document agreed not agreed Revenue Direct Cost Margin in % 

Stage of 
Remarks 

only only submitted 
response Completion 

13-\218 

SW OFF IFC Dra'Mng changes OLE Secti on S sheets 1 to 1 3  1 70,079 1 1 0,551 76,53! 170,079 x not accepted 170,079 1 1 0,551 81 ,950 7.41"1. 

58 GA IFC Dra'Mng changes Tramstops Ba!greel'! 48,095 31 ,262 2 1.64'.i 48,095 x not accepted 48.095 

58 55 IFC Dra'Mng changes· Edinburgh Park Bridge 262,668 1 83,734 127,20( 282,668 x not accepted 1473iCB 282,668 183,73!1 1 :lS,200 65% 

151 SK Tralfic Management· Tem�rary Traffic Signal s 

SK Bus Tracker, TPDS arid Rado 

2S 2A 66 Haymarket Taxi Stance 26,215 17,040 1 1 ,797 26,215 x TNC 292, 1043 26,215 1 7,04( 12,632 1 00'l'o 

164 SK D,elayed Usted Bullding Consent Applications 

Delayed Issued of IFCslor Seclion 1A4 

1 67a 5A Furtherchangesto Wanderers ClubhooseBuilding 25,597 16,636 1 1 ,51 25,597 x not accepted 7137 25,597 1 6,63E 12,334 100<'/o 

10B 61 Furtherchangeslo Wanderers ClubhouseBulldlng 12,775 8,304 5,749 1 2,775 x 56141DC 1 2,775 8,304 6,156 100o/o 

IC Demolltkrn and alterationof exlsli11g bulldlngat 2,410 1 ,566 1,084 2,4 1 0  2,410 

172 Trafllc Modelling · Pedestrtan Crossing Tlnings 42,644 27,849 1 9,2BO 42,844 x 245, 1 1 69 42,8-44 27,84'.: 20,6-44 

18  S K  Discovery olnewBT clicts underkerb llneln Sectlon ( 0 

SW SOSProvJslonalSums· ExtendedConstructlon 

1A SK Ha1baurTrackwork Storage Area 
Provlsional Sums: Mandatory lleChange 

GA Reduced landavaJlable at M.imiylleld as a resultof 

CEC's requlr�ent fOf a road clo;""re at Roseburn 1 76,950 1 1 5,017 79,62 176,950 176,950 

1B2 7A 66 EdLnburgh A!rport Tramstop Kiosk 13,175 8.564 5,92! 13,175 x In pr!nciple agreed 1 1 5&DS 13,175 8,564 6,'48 7.41<1' ( 00% 

183 1 8  LelthWalk- temporary 'Mlltellnlng 
Discovery of Thus Ducts and Gas MaJn Chalnage ( 

1C CEC's requirement to amend the specification for 

Addi.tlonal excavated mater!al a!Depol ·lnvestlgate 

1B8 58 58 GA Cootamlnated Material at Carrick�owe 14,488 9,417 6.520 1 4. 486 x not accepted 14,488 9.41 6,981 7.41<1' ( 00% 

1 8  Dlscoveryof lowVDITage Cable ln  Road Formation t .000 650 4S 1 ,000 

SK Dlscoveiy of Gas Main · Chalnage 353 RHS ( 0 x 
1 8  Dlscovery of Duct Cross!ng s · Chalnage 266RHS ( 0 

66 Cycl e path near Gyle tramstop. 1 1 ,700 7,605 5,265 1 1 ,700 x !n prlnc!ple agreed 777,1858? 1 1 ,700 7,60( 5,636 7.41% 1 00o/o 
Gogar Roun daboot Llghtlll�� 5,903 3,637 2,65E 5,903 x ! nprl nciple agree 1 040 5, 903 3,B3 2,644 100% 

58 IFC Dral..ing changes - SaLJghloo Bridge ( 

203 OH IFC Dra'Mng changes - Gogarbum Depot 

OH BODI to IFCTram Wash Plinth Change 6,935 4,508 3,121 6,935 x 6,935 4,506 3,342 100% 

BODI to IFC Suspended Celling to Battery Room 1 ,631 1 ,060 7> 1,631 x 1,631 1,06( 7.41'1. 100% 

203AD 

203A0 26 BODI to IFC faternal Lighting Hinge Column Chang1 47,187 30,672 21 ,234 47,1B7 x 47,187 

203AD 29 BODI to IFC Additional Disabllld TolletAlarm GF 275 179 275 x 17' "' 7.4 1� I OO'ro 
BODI to IFC AddiUonal rol ler Shutter Door Supplies 4.933 3,206 »� 4.933 x 4, 933 3,20f 2,377 7.4 \� 100'% 

203AF 63 Maintenance Plts Stee! Pllnths 69,589 45,233 31,31 69,589 x 69,589 45,23C 33,530 7.41'1' 1 00% 

IFC lssueot Dra'Mngslor lntemaJ Staircase Change 5,000 3,250 2,25( 5,000 3,25( 2,409 10W. 

Changeto DepotServlce Yard 1 3.2.305 65,998 59.53 132,305 x 1 32,305 65,996 63.750 7.41'l'< 1 00% 

Aco Drainage Channels to Hard Standng 1 33,280 86,632 59,97! 133,280 x 133,280 

2031 BODlto lFC ExternalTractloo, Power and 50,000 32,500 22,500 50,000 

203AJ BODI to IFC Changes to the RoadiRall Crossing 2,571 1 ,671 1 , 1 57 2,571 x 2,571 

203c Hard land=i.ping 1 96,717 1 27,866 6B,52'. 196,717 x not accepted/revTev. 496' 196,717 

203d OH Substatlon Bullding 

203e 

OH Sofl Nalllng and Soll Reinforcement Works 458,7BB 298,21 3 206,45! 458,786 x fn prlndple agreed KDRi6606 & 5831/AS 458,788 

OH Drainage · BDOI to IFC Change \2,376 x 12,376 ln princlple agrelld 2923e�a
.
il
�C:�G·S.W 1 15,848 103,473 

Drainage · BODI to IFC Change 144,506 93,929 65,02! 144,506 x ln prlnciple agreed email GMG • SW 1 95,356 50,BSO 93,92> 69,626 7.41'1. 100% 

20, Cast insltu plies not shown on BODI No notificati on 

203k1 63 OH Plllng toQE poles- [FC Dra'M11gs 390,629 253,909 175,783 390,629 x not accepted 390,629 253.90> 1 88,220 1 00'o/o 

203k2 63 OH Increase Oil number of OLE bai>l!5 · BODI to IFC 69,245 45,009 31 . 16( 69,245 x not accepted 656-:li'MP 69,245 45,00f 33,365 7.41% 1 00o/o 

20311 IFC Issue c.1rav,;ngs !Of reinforcement to pit walls 57,059 37,069 25,677 57,059 x not accepted 6343/TS 57,059 37.0B!: 27,493 100% 

20312 IFC!ssueaav,;ngslor edge beam reinforcement 

IFC!ssue O'awingslor lntroductloo of waterproof 76,076 49,450 34,23' 76,076 x not accepted 4853 76,076 49,45( 36,656 7.41% 

203m IFClssue O'awings lor lnstallalion olincominggas 97,473 63,358 43.863 97,473 x not accepted 97,473 63,356 46,966 7.41'l'< 1 00% 

63 OH IFC to lFC dralnag e dianges- atteiiuatontank BS, 1 1 6  55,9n 38,753 86,1 16 x ln prlndple agreed 86, 1 1 8  55,97 41 ,495 1 00'o/o lncl. ln 203h2 

203q 63 OH IFC lssue cta\o,\11gs for earthlng and bonding 78,859 51 .256 35,4& 78,659 x not accepted 5107 78,859 51,256 37,997 100o/o 

203q2 Supplje and lnstallaUoo oll�htnlng prntectlonto roof 65,077 42,300 29,28! 65,077 x not accepted 55,on 
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INTC 

203q3 

203, 

203s 

2031 

203u2 

203v 

203w 

203y 

204 

205 

209 

210a 

210h 

210e 

21> 

210g 

210h 

2 1 0i 

2 1 7  

2 1 9  

227 

228 

232b 

240 

241 

24-! 

248 

250 

255 

TNC TCO DRP 

ETN MPR 2011-01 final 

EQT SDS 

only only 
Section Activity as Description 

53 

58 

1 8  

1 8  

'8 

1 8  

2A 

I C  

1 8  

1 8  

I C  

Lightning protec�on system and Earthing & Bond"ng 

OH IFC !ssue ct'awlngs tor add�onal cable trays for the 

OH IFC drawing Change� revised specillcatlon for Ki!ba 

IFCdrawlng Change tolhesub-statlons\ab 

IFClssue drawlngsfDf Smoke Vents 

OH BODI ID IFC Char,ges to Flre Ra�ng TlmberDoors 

OH IFC drawing Change to Drainage revision 5- IFC to 

IFC drawi ng Change to blockwork relnforcemen1 

ReservE!d forStephen Wlfson 

Wind po;;tdianges · BDDI to IFC 
Changeto slrlJctural steelsupportto slid"ng screens 

IFC Drawlng changes· Road s , Street lightlng , 

IFC Drawlng changes· Roads, Streemghtnlng, 

IFC Drawlng changes· 8ankhead Tramstop 

LelthWalkChrtstmasEmbargo 
IFC Drawing changes· McDonald Road and Balfour 

IFC Drawlng change s - Road ,Street 

SK Section 18 IFCct-awlngchanges - Drainage 

IFC drawing changes �Street lighting 

Section 1 8  IFCdrawing changes - Streetlightlng 

Section 18 IFC dra'Mng changes - Traffic Sign s &  

Section 1 B IFC drawing changes • Road Restraint 

GA IFC Dral'ling changes - Haymarket Tram Stop 
IFC Dral'ling changes - Roadsand Street 

IFC Dra'Mng changes· Haymarket Stall0t1 

AJlowbus tratflc tocon�nue to run WE:Stboorid along 

D�olltlon and alteratlonof exlstl ng8us Depot at 

Dlscovery olT11usct;cts above forrnatlon le>iel and 

SK Dlscovery ofHydrant above lormatlon level · 

Dis�overy of MUDFA exc.i:--atlons containing water 

SK Discovery of Scotti sh Power cables • Chalnage 90 

�erallDflal Design Review of Depot - changes 

��a�o11 a! Des!gn Review of Haymarket · changes 

SK Relocatlon or bus stop ootvvith LOO at Princes Mall 

NiA NOT USED 

SK IFC Dra'Mng Changes · Section 1C drainage 

SK Changes to Roads Design Sec�on 1 C (exc Plcardy 

SK Changes Kerb:i & foot�s design Section tC (exc 

1 C  Section I C  (PrlncesSt)hlghw;iy surfaclngas 

IC 

18 

18 

SA 

SW 

1 8  

I C  
'8 

IFC Drawing Changes · Section 1 C  lighting layoot 
Li:-lth Walk (Section 18) Ground'M'.lrks • Move BT 

�tlDfls forct-alnage outfall consent atlhe AirpOO 

RemO\lal and Reinstatement of BT Phone Bo� 
MUOFA has commenced works oo Bankhead Drlve 

66 Bulld:ng Fi:(fng OWner Agreements · Information 

GA Accommodation Works 

NotiflOODeparture duetotheissueofSDS Deslgn 

Notille<I Depa1ture due to the lssui:- of SOS Design 

Notified Departure due to the Issue of SOS Design 

NotiliedDeparture due to the- issue ofSDSDeslgn 

SK Leith Walk· Chalnages 100.350 · additional vmrk 

SK IFC Drawing Changes · S ection 1C OLE U1you1 
IFC Drawing Changes· Sectio11 1C Track Horlzontal 

SK IFC Drawing Changes· Section 1C Track VertfCal 

IFC Drawing Changes · Section 1 C Trafflc 

SK Removal by others Di materials from central reserve 

SK Additional Trtal Holes at Leith Walk . Chalnages 145 

Assessment 

Maximum assessed 

17.994 1 1 ,696 

1 52,505 99,128 

16,356 10,632 

19,025 12,366 

28,177 18.315 

1 53,955 1 00,071 

1 35,992 BB.395 

23,430 15,229 

6,950 4,517 

766,200 498.030 

578.005 375,703 

250,038 1 62,5_24 

12,697 8,253 

1,622.402 1.054,561 

1 03,381 67,198 

36,706 2'J,R59 

489 305 

65.467 42,554 

408,025 265,216 

1 5,846 10,300 

251 ,679 1 63,591 

5,000 3,250 

31,011 20,157 

1 ,929 1 ,254 

10,000 6,500 

1,B96,703 1 ,232,R57 

1,404,713 91 3,064 

815,19B 529,879 

5,000 3,250 

8,267 5,374 

16,747 10,1386 

62,441 40,5B7 

Project: 

as per: 

Edinburgh Tram Network 

31/01/201 1 

2.08b Unapproved Changes 

Minimum Submitted 

8,09 1 7,994 x 

SB,62 152,505 x 
7,36( 16,356 x 
8,561 1 9,025 x 

1 2,660 28,177 x 

69,28( 153,955 x 

6 1 , 1 9E 1 35,992 x 

10,54'. 23,430 x 

3,12, 6,950 x 

34--4,79( 766,200 x 

260,10: 578.005 x 

1 1 2,517 250,038 x 

5,71 1 2,697 x 
TJD,081 1 ,622,402 x 

46,521 103,381 x 

16,518 36,706 x 

211 489 x 

29,46( 65,467 x 
1B3,611 40.B,025 x 

7,131 1 5.R46 x 

1 1 3,25! 251,679 x 

C25< 

1-3,95! 31,01 1 ' 

,. 1.929 x 

4, 50( 

B53,51 1 ,R96,703 x 
632,\ 21 1 ,404,713 x 
366,B3\ R15,19B x 

2,2� 

I I x 

3,72! B.267 x 

7,5'.M 1 5.747 x 

28,09! 62,441 X 

I 

I 

I 

21/34 

Status on unapproved changes 

to be 

submitted 

5,000 

10,000 

5,000 

response 

not acceptE!d 

not accepted 

not accepted 

not accepted 

ln pr!nc!pte agreed 

not acceptE!d 

not accepted 

not accep1ed 

ln prlndple agreed 

!n prlndple agreed 

ln pr!nc!pte agreed 

In prlndple agreed 

not acceptedfrevle,,., 

no response 

not acceptE!d 

ln prlndple agreed 

not accepted 

In prlndple agreed 

not acceptE!d 

ln pr!nciple agreed 

not accepted.irevie,,., 

ln prlnc!ple agreed 

not acceptedfrevle,,., 

In pr!nciple agreed 

ln p1lndple agreed 

document 

7032 

64B41DC 

6334iGr.1cG 

4855 

6979,7233 

7234 

655t fSJ 

1 21 2JMP 

6 1 1 9  

6947,7235 

428 

2187/PD 

6645i10C 

4136/SBA 

411 

1093 

6226/SJ 

agreed not agreed 

1 7,994 

152,505 

1 6,356 

1 9,025 

2e..1n 

25,022 12B,933 

135, 992 

23,430 

6,950 

1 1 6,947 649,252 

43,272 534,733 

1 30,706 1 1 9,33(] 

1 2,697 

1 ,622.402 

103,381 

36,706 

489 

65,467 

25,166 382,639 

1 5,846 

251,679 

31,011  

1 , 161  

t ,896,703 

1 ,404.713 

815,198 

0 

8.267 

1 6,747 

2 1 ,655 40,766 

Job Estimate Budgets 

Revenue Direct Cost 

99,128 73.483 

1 0,63; 7,B81 

18,311 13,577 

1 00,071 74,182 

B8,39! 65,526 

1 5,221 1 1 ,289 

4,51 3,349 

498,03t 369,184 

162.524 1 20,47B 

1 0,BBf B,069 

40,58 30,086 

Margin in % 

13-\218 

7.41'1. 

7.41% 

7.41% 

7.41'l'< 

7.41<1, 

Stage of 
Completion 

100% 

1 00'o/o 

75% 

100% 

100",I, 

23% 

100o/o 

21% 

100"/o 

Remarks 

16/02/2011 
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Project: Edinburgh Tram Network 

as per: 31/01/201 1 

2.08b Unapproved Changes 

Assessment Status on unapproved changes Job Estimate Budgets 

Maximum assessed Minimum Submitted 
to be 

document agreed not agreed Revenue Direct Cost Margin in % 
Stage of 

Remarks 
submitted 

response Completion INTC TNC TCO DRP 
EDT SDS 

Section Activity as Description 
only only 

13-\218 

261 SK IFC Dra'Mng Change,; · Section 1 8  · Balloor Streel 613 x 613 613 

253 IA SK IFC Dral..ing Changes · Section 1A • Vlctoria Dock 51,737 x 51 ,737 51 ,737 

254 SK IFC Dr.,i'Mrig Chariges • Earth1mrks General 

254a IA IFGdrawingsarid speclficatioos !oW!!ring llndsay 1.972,142 1.261 .B92 B87,464 1 .972.142 x ln prlndple agreed 5666 51 1.379 1.460,783 

254b 219 IA SK IFCdraw1ngsand specllicationfOfw
.
ork ln 1 ,573,\54 1,022.550 707,91 1 ,573,154 x not accep!Ed 1,573,154 i ,022,55( 758,006 0.4% 

Lindsay Road Lowering -Utilities !IOO . 520 3S ,oo 
Accarrm�tlon Works 72,462 47,100 32,60! 72,452 x in prlnciple agreed 3125iJO 22,717 49,745 47,10( 34,915 100% 

5C R!!Vlslons to Scottish Water Diversion 5CiSW10/01A S0.000 32,500 22,50( 50,000 

�.�
s Tramstap · Provide an Estimate for diversion of 1 7,353 1 1 ,260 7,80! 1 7,353 x ln prlnciple agreed 2655iGMCG 1 ,955 1 5,399 1 1 ,28[ 6,362 7.41o/. 

EAL Tramstop · BAA Interface 5,377 4,145 2,87{ 5,377 x In prind�e agreed 134-4/AS 6,377 4, 141 3,073 7.4\o/. I DO'ro 
Cl.E Deslgnchanges lnthe area t>etween 

277 7A 66 OH Airport Tramstop Canopy � e  In options. 49,982 32,4B8 22,49: 49,002 x 619,1378 49,9B2 3.2.4BS 24,083 90"(• 

Wider Area Modelling Prnposais 7,584 4,930 3,413 7,584 x 7,5M 

280 Change to demamation reqlJlrements 

Russel Road Retaining Wall 4 · Options Re:pofl 
Notified Departure due to the. issue of SDS Deslgn 

Ni A NOT USED 

SK Fort h P oits Traffic Signal Secllon 1A4·Wldened 9,131 5,935 4,1 0! 9,131 x In prfnciple agreed 1 B1 41DS 9,131 5,93t 4,400 7.4 1� I OO'ro 

CAF - AJr Supply 

291 GAF· Lifting System 

Revised access arrangementsto Depot 
IFG Drawlng changes· Edinburgh Parll 8rldge 

300 SW O"F Network Ral!'s reqJlremerit lor CAT 3 checking 

301 I D  S K  Develop andseek approvaJ forE11ablingwof'ks for 147,908 96,140 66,558 147,90B x In principle agreed 2091'.'MP 1 20,257 27,65\ 96,14( 71 ,268 1DO'I'. 

302 Protection ol llve GAS utility dJri ng construdion 200.000 1 30.000 90,00( 200,000 !n principle agree 6796 
Protection olllve GAS utilityd.Jring construdion 29.231 19,000 b , 1 s, 29,231 x 29,231 

305 I C  66 SK Cra'M E-Y Tu nnel - fnsufflclent groundcover 23,673 1 5,387 1 0,653 23,673 x PSSA.inot accepted 561 9,5595,7068 23,673 1 5,38 1 1 ,406 1DO'I'. 

1 8  SK Discovery olunderground strudure onLei th Walk 5,091 3,309 2,291 5,091 x !n principle agreed 966 5,091 

306 Addi tional excavation at Carrick Ktiowe Sooth 

310 66 OH Gogar Landlll Scottish Water Utility Dlve!'S!on 23,\95 15,on 1 0,43! 23,195 x In principle agreed 72.4,5052 16,946 6,249 1 5,07i 1 1 .176 

IFC Dral'oing Changes · Sectioo 1A • Drainage 20,000 13,000 9,00C 20,000 

3 1 2  1 8  IFC Drawlng Changes · LclthWalk 1 

IFC Drawlng Changes · S ectioo 7 Solt Landscapfng 54-4,661 354,029 245,09 544,661 x !n prlncipleagreed 2155/Gi\llCG 544, 661 

314 7A 62 IFC Drawing Changes· Section 7 Track Vertical and 345,593 224,636 155,51 345,593 x not acce:pted 2611 345.593 224,631' 1 66,520 7.41<1' 60% 

316a ID Section 1 D IFC Drawing Changes· Roads/Site 1.466.303 953,097 659,831 1 ,468,303 x \,466,303 
316{1 Section IO IFC Dra'Mng Changes • Roads · 1,466,303 953,097 659,83! 1 ,466,303 x not accepted/revJev,, 6525 1,466,303 

Section 1 D IFC Dr.i.'Mng Chang� · Kerbs, Footways 735,204 477,882 330,84: 735,204 x 735,204 

3 1 61'3 I D  S K  Section 1 D IFC Dra'Mng Changes· Slte Clearance· 23,406 15,214 1 0,53'. 23,406 x not acce:pted.irevie 23,406 
3160 Sedion I D ·  IFC dra'Mn g changes· drainag e · plate 20,753 13.400 9,331 20,753 x 20,753 

SK Section 1 D IFC Dra'Mng Changes- Traf!Tc Slgns & 1 77,177 1 1 5,165 79,731 177,177 x not accepted 6606 

315/S 10 SK Section 1 D IFC Drav.lng Changes · Road Restraint 34,627 22.,508 1 5,5B.: 34, 627 x not accepted 34, 627 

3 1 617 Section 1 D Change to Street Lighti ng Ducts 24,206 15,734 1 0,Bo/c 24,206 x 24,205 

31 618 ID PilncesSt · Road CQrlslructlon 514,872 334,667 231,69; 514,872 x 514,872 
Earthworks QJantity varlances be!W!!E!1 IFC 

IFC Dral..ing Changes· Gogarllurn Retaining WaJls 

ID Shand'Mck PlaceTRO Sfgnage 7,940 5,161 3,573 7,940 x ln prlndple agreed 7,9'11 5,161 3,826 7..41% 100% 

320 lntr���ior, of mass concrele foundations at Depot · 30,815 20,030 1 3,66, 30,815 x not accepted 2B581GMcG 30,815 20,03[ 14,848 7.41'1'< 100'>/o 

322 58 56 Carrick KnOW!! UndertfidgeQl:,trucllons 2,745 1 .784 1 , 23! 2,745 x not accepted 2.745 l ,7B4 1 ,323 100"/o 

323 SC 57 AB Uridmpass Phase 1 PlleToe Leveis 34,319 22.,300 1 5,444 34,31 9 x not accep1ed 34,31 9  22.30E 1 6,536 7.41% 100'% 

SW Advertisement Consenls 

SK ::��
s
.�;xlstlng gully connectlons al Chalnage27'2· 3,705 2,408 1,66 3,705 x in principle agreed 3,705 ''"' 1 ,7B5 

I B  SK 8real< ou!loamedcooc:rete tlackllll 7,326 4,762 3,29, 7,326 x not accepted 1205 7.326 4,76< 3,530 7.41o/o 100% 

63 OH Partlal Handover of Depot Site In principle agreed 1 1 4 2  1DO'I'. 

332 Change to route al footpathlcycleway adjacent to AB 

333 lnvestigate stabllity ofand refl1state exlstlng batters 

1 8  SK Remove spoil from Groathlll Depot 

SK PrlncesStreet· Reinforced Concreteslab above I OO'l'o 

'" 66 Streel Ligh�ng · Height of poles 2,D49 1 ,332 '" '°" x In pr!nciple agreed 1971 ,6248 2.D49 '" 7.41<1' 100% 

Dlsposal ofsurplus exc.avate<l matefal at Depot 

345 MUDFA use of Hippo Wh� Wash 
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Edinburgh Part<: 8rtdge Struciwral FIII 106,527 69,242 47,93 106.527 x 106,527 69,24; 51 ,329 7.41"1. IOE>% 

ID Trafli? Flow arid re·mOO�llrig at Lotl1lan Road 

34B I D  S K  Addtional Signs o n  Queen Street 266 173 rn 266 x not accepted "' 128 1 00'l'o 

351 S W ON SK Reversal ol One W,zy System ori Rose Street 

353 SWON SK Additional Measures at George Street 4,816 3,130 4,616 x 4,816 

SW ON SK Provlde Corex slgmo ariddoobley�lowllnes on 3,062 1 ,990 1,378 3,062 x 3,062 

35S Additional Signage at George Street/S\ AOO'ews 2,954 1 .920 1.3� 2,954 x 2,954 
Replace MASS barriers at George Street, Hanover 2.331 1 .5 1 5  1,041 2,331 x not accepted 2,331 1.5H 1 ,123 7.41'% 1 00",I, 

357 SWON 45 SK Trial Holes l n P rinces Stree1 235,090 1 52,609 105,791 235,090 x ln p1lnciple agreed 1 2 1 2.iMP 235,09(] 1 52,80> 1 1 3,275 100"/o 

IC  lncorfl)lete MUDFA Works at the Princes 

363 Trame Management PrCNkleWl�rAJeaSignage 1 1 ,899 7,734 5,35' 1 1 ,899 x 1 1 ,899 

36S Wkler Area Fly P & R SLJrvey and Pmposals 

366 62 GogarbLJm Bridge East Abutment · e.xcess gmund 3,864 2,511 1 ,731 3,864 x not accepted 2273/AS 3,864 2,511 \ ,862 7.4 \� I OO'l'o 

SA GA Demolish al1 Structureson Plots no.s97and102 8,537 5,549 3.842 !1,537 x 1088 B.537 

Partral Dema!�ion of Plo197 67,21!1 43,691 30,248 67,21B x 67,218 
Transfer of MUDFA Utility Diversion · Sectloo SA · 

374a Gogar Lancllll Area · Additlooal slte l nvestigatlon 

374b 62 GogarLancllll Area· Surdiarglng and monitoring ol 458,002 297,702 206,101 458,002 x ln prfnciple agreed 97,711 360,292 297,7Q; 220,683 7.4 1� I OO'ro 

7A Gogar Lancllll Area· Soll Nail Ing arid RelnlorcEd 524.034 340,622 235.!11 524,034 x not accepted 524.034 

374d Gogar Landllll Area - Trackform ChangE 65,867 x 65,867 no declsloofLJnde 65,867 

375 66 SK Revised QE!oondation and layout to Section, 73,526 47,792 33,0B 73,526 x 73,526 47, 79< 35,428 7.41<1' 9S% 

375a Changes to OLE bases Sectlon A 1 .  8, C & D 606,980 394.,537 273,141 606,980 x 606,980 
Redesign o!OLE poles foundatlons due tolncreased 1 35,627 BB,158 61 ,03: 135,627 x 135,627 BB,15E 65,350 7.41% 1 00"/o 

Amend OLE system design documents 7.644 4.969 3,44! 7, 644 x !n principle agreed 7,644 4,960 3,683 90o/, 
Amend slte 'Mcie a.E 8i.Jlldlng fl�lng loads and 6,903 4,487 3,10E S,903 x ln prlnciple agreed 2824/DC 6,903 4.4B 3,326 7.41o/. 

379 Combined Q..E1l'oleiUgntlng pdes 55,039 35,776 24, 76! 55.039 x In prindple agreed 1 6271flB 55,039 35,77f 25,520 7.4 1o/. 90% 

66 GA Amend OHLE tixings at Depot Access 8,!dge 23,513 15,283 10,561 23,513 x 23.513 1 5,2BC 1 1 ,329 7.41% 100'% 

SWON SK Section 1 C/10 • Charlotte Square West. End-On 2.9S4 1 ,920 1,329 2,954 x not accepted 2,954 1,92( 1 ,424 

382 I D  S K  Section I 0 - Bus Gate at Shand'Mck Place 3,398 2,209 1,52!: 3,39B x not accepted 1 524 3,398 

SK Sedlon I Cf1 0 - Pr!nces Street Rhfno Barrier 

SWON SK Sedlon IC/10 SatiJrn StlJdsat George Street and not accepted 3' 29 

386 IC  S K  Section 1 Ci1 D -AddilJ011 aJlralfic Management at 32S ,. 500 In principle agreed 1 562IOB 

SK Section I C - Bus Stand al S1 Andrews Square 

388 IC SK Sedlon I C - VMS Signs on Princes Street 

SK Sedlon I Ci1D -Production of As-Bull! Dra'Mng for 3,659 2,378 1,64 3,659 x nDl acceptEd 3,659 2,378 1 ,763 100)\ 

39' Access lo Lelt11 Walk from 1 !ii03l09 

58 GA Edinburgh Park Station Bridge ·Approach ramp sub-

394 SW Notified DepartLJre due to the Issue of SOS Deslgn 

395 SW Notllled Departure duetothelssueofSDS Design 

396 Notified DepartLJre due to the Issue of SOS Deslgn 

IFCChanges · Series600 Earthworl<s Specllicatloo 
IFC ��an�es • Series 1 700 Structural Concrete 

400 GA Cycle provlsionat HaymarketSteps 247 171 sac 380 

404 Sedlon SB · DrainageDitcheS 5,574 x 5,574 TC0 1 94 5,574 
Add tional P.etainlng Wall at Tower Bridge PLilflllng 6,757 4,392 3,04! 6,757 x not accepted 6,757 

66 OH Gogar Depot Eartl1worlo:s • Northern Boundary 20,000 1 3,000 9,000 7,403 12,597 ln prlnciple agreed 1581 7,403 1 3,00( 9,537 100"/o 

408 IFC Changes - Ductwork Speclllca�on 

410' RESERVED FOR G.CONWA Y (CVI S2S-004) 

SW OFF IFC Dra\<,ing Changes 2.404,419 1,562,672 1,081 ,98! 2,404.41 9 x not accep!Ed 6697/Gi\llCG 2.404,419 

412 48,96 66 DepDI Floor · Plt lora manualbog!e turntable 26,273 17,077 1 1 .82'. 26,273 x In pr!nciple agrl!l!d 1952,64B1,S74B 14,408 1 1 ,665 1 7,07 12,659 7.41<1' 1 00% 
Provlsional Sum 65,024 42,265 29,251 65,024 x TNC 65,02 

IC Const11JCton of a new Manhole Ref. 1 C2/DiMHi6901 

417 53 7A 66 BAA Dualllng Future Prooling (Eastlle!dAvenue) 3,377 2,195 1,520 3,377 x TNC 1 569iMP 3,377 2.191 1 ,627 7.41<1' 1 00% 

416 SA GA Russell road Retal nlng WaJl · Carryoot site 

Phase 1A/1B Deslgn 

423 Rem[}Ve S olt Mate!1al frorn Sub Grade of Depot 35,804 23.923 1 6.56 36,804 x not acceptedirevle,,., 2454iGMcG 36.B04 

424a Revised IFC HRL Drawings Sec�on 7 Rwd 54.582 35,543 24.60 54,582 x not acceptEd 6536.'GMcG 54,662 

424b Revised IFC HRL Drawings Section 7 · Gogar FaITTJ 3,836 2.493 1,72E 3,835 x not accepted 3,B36 

424' Revised IFC HRL Drawings Secti on 7 • !ngllston 266,358 1 73,139 1 1 9,86! 26S,35B x !n prindple agreed 6676 250,661 1 5,707 
Revised fFC HRL Drawings Section 7 · Junction 21 0  12,013 7,BOB 5,40E 12,013 x not accepted 12,013 
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424e Revised IFC HRL Drawings Section 7 · Glasgow 36.068 23,444 \ 6,231 36,068 x no decisioolunde1 36,068 

425 1A SK Bernard Street revlslons outwlth LOO 

5A GA Revisions to !FC drn'Mngs • Water of Leith Bridge 
Provklelnsuranre dJcts at Jul'\Ctlons near Prfnces 

Issue of MUDFA Programme Revision B 565,455 367,546 254,45! 565,455 x 565,455 

Prlnces Street contlngem:y route 

433b " 61 Traffic Manageml!flllor Verity House Access Road B.126 5,282 3,657 B,126 x B,126 5,28: 3,916 7.41% 100'% 

1 C  SK Traffic Management tor MUDFA Works 6,684 4,345 3,008 6,684 x ! nprl nciple agreed 1 B36iCB 6,684 4,341 3,221 100% 

SW Utlllties conflictsv.!th!n 1 . 2 metrecleararme zone 

58 Canick KnoweiBankhead Drive Conidor 1 , 1 40,671 741,436 51 3,30: 1 , 1 40,671 0 

58 Busgate Contamlriatfon 275.616 1 79,150 \2-4, 02 0 x 275,616 

5A GA Scolrall Replacement Carpafk • Coritamlriatlon ol 2,308,740 1 .500,681 t ,038,933 0 x 2,308,740 0 

442 Track Dralriage ( 

Notified Departure due to the Issue of SOS Deslgn 

Notif!ed Departure duetothelssueotSDS Deslgn 

Notified Departure due to the Issue of SOS Design 

446 " Rosebum Delta Junction Laridscaplng 
RevisE'd OLElocati oodJetoScottishPower ( 

66 OH BAA NEW Burnside Road Alignment 5,950 3Jl6B 2,678 5,950 x TNC 1 644,31 84/CB 5,950 3,86E 2',867 

Stag e D dra'Mngsfor tram stops 55,722 36,219 25,07! 55.722 x 55.722 

66 WestDepot EntryiExit turnoul not accepted 5932.iGMcG 1 00% 

453 GA 58 Dralnageto GI.JldE'd Busway 

454 ID SK AJteratlon ol traffic management at��thJan Road 1 ,742 1 , 1 33 784 1 ,742 x ! nprl nciple agre!;'d 1 B43iCB 1,742 1,133 100% 

58 GA Proposals for treating Giant Hogweed al Edlnbtirgh 

SW SK Re-use of existing kerbs 
Edinburgh Park 8r!dge - revislonsto relnforcement 

458 1A Rev!sed Junctlon layoots · Section 1A 500 325 '" 
459 TRO changes · lnktmal consultation 

TRO changes · lnfoonal coosultatlot"T · Impact on IFC 

461 1A 66 Forth Ports Substation · redesign 13,794 8,966 6,20 1 3,794 x ln pr!nc!ple agreed 4399/SBA !3,794 0 El.96f 6,646 90"(• 

Network Rall tumlng he11dllghtlrig 

463 1A Forth Ports drainage approval 13.819 8.982 6,218 13,619 x In prl ndple agreed 2458/DS 13.819 
Gogarburn �etafrrlng Walls W\4 and W15 • Survey 

7A 66 Redesign of Drainage al BAAiCCRG Triterface 3,779 2.456 1,701 3,779 x In pr!nciple agreed 4014/Gr\llCG 3.779 2,45f 1 .621 7.41<1, 1 00% 

Changes to TRO 1 Drawings 

BAADralnageat Depot 50,000 32,500 22,50( 50,000 ln pr1nciple a,greed 2 1 62/AS 

468 1 D  Underground Chamber · West Maltiand Street 

59 UtllltyDivers!oos assoclated with llndsay Road 3.134 2,037 1,41 3,134 x ln prlnciple a,greed 2072,5543 2,699 
Accommodatoo WOfkS • Relocate Access steps at 

471 IFCdrawlng changes - Sectioo 58 -Ductlng and 224,281 1 45,763 100,92f 224,281 x not accepted 224,281 145,?BC 106,,057 30% 

SK Tr_a1:1 Stops Developmenl Wor!<;st,op - changes 1 57,134 1 02,\37 70,71 157,134 x ln prlnciple agreed 214:liRB 157,134 

66 Sub Staton Development WOfkshop· changes 1 20,483 78,314 54,21 120,483 x ln pr!ncip,'e agreed 22991DC 120,483 76,31 58,053 7.41% 1 00% 

476 swoo SK Issued to Closeout CEC Roads TAA Sign Oii 

Sewer l111lng worksatWater oflelth Bridge: 5,000 3,250 2.2� 5,000 

5A GA Sevia:rL.Jnlrig works atWaterof leilh Bridge· 3.049 1 ,982 1.37' 3.049 x In principle 6566/IC 3.049 

4BO IFCdrawin9s· Airportflood preventlon measures 

461 1A Tower Place brldge bespoke parapet 

482 CEC's request fora tuming headat Depol 

483 Charigesto sub-stallons arlsinglrom development 

464 OH Culvert 1 · Excavatfon belowformation !evel 29,327 19,062 13,197 29,327 x ln prlnciple 119ree<J 6549iSG 17,262 1 2, 065 1 9,06;: 14,131 100"/o 

Manderston Streetoperatlooal tfack crossover 
Gogar·Depol South embankment reinstatement and 10,000 6,500 4,50( 10,000 

66 Development workshop fordralnage · changes 49,SOEI 32,1BO 22,279 49, 508 x ln pr!nc!ple agreed 55331DC 43,086 6.4'23 32.18( 23,BSS 7.41% 95% 

489 Pillrig obstructiorrs encountered atguided btisway 16,16B 10,522 7,28! 16,1BB x !n principle agree 6,288 7,900 1 0,52� 7,BOO 100% 

490 SK Testing to carriageway al Leith Walk 54,19B 35,229 24,3B! 54,19B x Tn principle agreed 3351/SBA 30,670 23,528 35,22> 26, 1 1 5  100% 

491 1A SK DIVersTon ofcables atT=r Place bridge 

493 5A 8aseDateDesig n t o l S5uedlor Constructfon 1 30,61 1 84,897 58,77! 130,61 1 x ln prlndp,'e agreed 3,625 126,986 

494 GA IFC drawi ng changes · Ductirig arid Cable Routes 87,233 56,702 39,25! 87,233 x not accepted 87,233 

5A IFC drawing changes · DliClfng and Cable Routes 20,000 13,000 9,000 20,000 

GA IFC drawi ng changes ·Sectior, 5C · Ductlng and 3 1 B.493 207,021 143,32:: 316.493 x not accepted 316.493 

1A IFGdrawingchanges Ducllng andCable Routes 1,1 09.336 721,066 499.201 1 . 1 09.336 x nol accepted 1 . 1 09,336 
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4960 SK IFC drawi ng chimges • Ouct)l'lg arid Cable Routes 306,672 1 99,337 138,00: 306,672 x riot accepted 306,672 

496c I C  S K  IFC drawing changes · Du,r::ting and Cable Routes 754,397 490,358 339,47, 754,397 x rmt accepted 754,397 

496d I D  S K  IFC drawi ng chariges • OLJGtil'lQ and Cable Roi.lies 424,232 275,751 1 90,904 424,232 x riot accepted 424,232 

I C  Princes street arches 
IFC Jssue <;ta'Mrigs lorBuslanearid Tramooly 732,253 475,964 329.51 732,253 x 732,253 

74,74a, SC RBS Tramstop · Prov!de Future Proollng B,409 5,466 3,78' B.409 4944,5579 B,409 5,46E 4,052 

SW DG Track slde signage 

GA Additional lighting i;olumn.s al Carrick Krm= Bridge "' 338 
Removal of obstructlons al Russell Road Retaining 62,901 40,BBS 28,30! 62,901 x 62.901 40,BB1 30,308 

507 58 Revised lFCs Russell Road Retainln,g Wall · 

508 Addltionalfootway across DepolAccessBrldge 25,000 16,250 \ 1 ,25( 25.000 

swoo SK Cl..E pC.e modlfications· supplyof·flnials 

510 IFCdrawingchanges · S!:1'.:tiori 7A· Ducllngand 140.600 91 ,390 63,27( 140,600 not acceptEd 5941, 66BB 140,600 91,39( 67,747 

5 1 1  5A 61 Pllln,g obstructlons· altematlvedeslgn r�ulred. 216,679 140,971 97,59,E 21 6.879 x not accepted 6856 21 6,879 140,971 1 04,501 7.41o/. IOE>% 

512 Depot • Moveme/11 of Air Com,KesSQr Room 

513 IFCchangesto Kerbs. Footways, Cycle�ys, 

5'4 IFC changes to Road Restraint Systems 

515 SWON SK Floating Slab In City Centre not accepted 5836 

SW IFCchang_es to Road Marklngsand Studs 

516 SA Removal ol asbestos from p!ots 96,97, 101  & 102at 

5 1 9  S K  Revised scope S t  Andrew Square TNC 2B49iCB 

520 I C  T1afflc Managementto accorM1ocfate re·introductlon 1 14.311 74,302 51.� 1 1 4.31 1 x not accepted 6391 1 1 4.311 

Disaster Recovery Centre 6.513 4,233 2,931 6.5 1 3  x 6,513 

522 1 B  Lelth Walk rai lway bridge • special tracklom'I 

523 SC AB Underpass · support and pmt!:l'.:t BT equipment B0.348 52,226 36.157 BO.�B x not accepted BO.� 52,22f 38,715 100o/o 

524 LelthWalk · B)apparatus dlvers!oosdelaying 

Developrnent'Mlrkshopforeartt,ln,g and bonding · 54,703 35,557 24,61 54.703 x TNC 2962.iRB 54.703 

SK Changes to Traffic Regulatloo Orders at Grosvenor 58,677 38,140 26,404 58,677 x SB.Sn 

GA Networio: Rall Access Road 1 57,654 1 02.475 70,944 157,654 x ln prlndple agreed 157,654 
IFC Dra'Mng changes · Roads , Streetllghtnlng , 446,619 290,303 200,97! 446,619 x ln pri nclple agreed 6719,7236 73,949 372,670 

529 7A 55 GogarlaJ1dllll prnflle rEdeslgn 50,000 32,500 22,500 22,789 27,211 In pr!ndple agreed 50501GMC 22,789 32,50( 2-4,092 7.-41<1, 1 00% 
Notified Departure due to the Issue of SOS Design 

Notif!edDeparture duetolhelssueofSDS Deslgn 3237/MP 

532 Notified Departure due to the Issue of SOS Design 

SW Notified Departure due to the Issue of SDS Design 

Notilied Departure duetotheissueofSDS Deslgn 

535 IA SK Amendnents to Tower Place brld{Ji: 

lnco�leteUtllltyworks 1 7,32-4,225 1 1.260,746 7, 795,901 17,324, 225 x 1 7,324,225 

537 Nolseand vlbratlon won(s arlslngfromthe study B0,4;31 52,200 36.194 B0.43 1 not acceptEd 6636 B0,431 

538 NIA DO NOT USE 

539 7A OH AirportTramstop OLE ba;;e dash Vl!th canoP'I 

Edinburgh Alrport Plalfoon changes 

541 7A EdlnburghAl rport , CEC changes 1 9,938 1 2,950 B,97: 1 9,938 x ln prlndple agreed 4553/DC 19.938 a 1 2,960 9,607 7.41% 100% 

542 1 8  S K  CundyWOfks· chalnage BS-100 1 ,903 1,237 ,� 1.903 x ln prlndple agreed 4376iSG 643 1,260 1,23 100'l'o 

58 58 Additional parapet upstand ood!:eko! Carrick 13, \31  8,535 5,909 13 , \3 1  x deslgn a,greed 13,131 8,531 6,327 100"/o 

Remove Bus Sh�ters In George Street 70,300 45,695 31 ,63! 70,300 x 'Mthdra'Ml bytle 70,300 

7A AJrport Phase A worksdelay duetodrnlnagesel!Jng 

547 Changes to power supply Substatioo, TnltlallyTNC I 

SWCf"F Accommodatl oo Works· Secti on 5 I 0 x 4094/SBA 

549 I D  S K  CEC's amenOTlents to street l!ghtlng 2,225 1 ,446 1,001 2,225 x TNC 6442.iDS 2,225 

B4 SWOCF GA Ame11 dTrackform at stated locatloos TNC 

552 5A Viking Yards Car Park alterations 

5A 8elow Groond Obstructioos - Piiing to Russell Road 66,009 42.906 29,704 66,009 x ln prinoiple agreEd \ 6,B71 49,138 42,90! 31 ,806 7.4 \� IOO'ro 

Edinburgh Airport CCRC Walkway Earthing and 6,20B 4,035 2,7!¥- 6,208 x 6,208 

58 Bus Gateprotection ordve,,sloo of existing services -43,866 28,513 1 9,74( 43,866 x ln princ!ple -4758!TIC 43,866 28,511 21,136 , 00"/o 

Edinburgh Parll PrlvateutllltydlVefs\oos belng 

Sooth Gyie Access BlidgeExTsting SeWl!fDiverslon 

SC AB Underpass groutln,gofexlsting sewer 85,041 55,277 3B,269 BS,04-1 x In principle 4506/Sba B5,041 55,277 40,,976 100o/o 

SCottish Power Cable at Gyle Stop RTW 

562 GA Revised tFCdrawingsfor Gogar Roondabout 45,552 29,609 20.49! 45.552 x ln prlndple agreed 6510/SG 14,548 31,004-

IA SK LJndsayRoad ·Additional roadworks ( 
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SW Delayed MUOFA V1Ur1ls preventing hand over to 

5A IFC Dra'Mng changes- MurrayfleidTram stop 

ID  S K  Reinstate traffic Island o n  Princes Street - Chainage 1 ,338 670 1,338 x ln prifid�e agreed 55S6JDC \ ,338 

Accomrnodatloo Wo,i,;s • Section 7 l l x a 
BO SW Cf'F Point Machine Position {SV-01 1 6) l 

ID Delayed aecessto ShanctMck Pl aci;: d.ieto MUDFA 

Delayed access1o Cll!too Terrace (pt, ase 1 ) dL!eto 

D.Jtof sequeT1ceworklng atHaymario:etllothlan Road I 

IA SK Forth Ports Area · fern::e alteratloos 

57' 62 Removesurplus materlal from Plot304 289,756 1 88,341 \30,39( 2B9,755 x TNC 4330-'MP 2B9,756 \68,341 \69,516 7.4 1� IOO'l'o 

Developed kinematic env�ope (DKE) • Site Wide 

Busgate, Contamination 10,000 5,500 4,50( 10,000 

5C W19 · GyleStop retaining wall · prnlection ol existin_ 81 ,843 53,198 36,830 81 ,843 x ln prlnclpte &302/SJ 81 ,843 

S79 5C AB Und!!!pass · Phase 2 ·  Change toplle toelevels 40,248 26,161 tB,11 1  40,24B x not accepted 40,248 25,Hi1 1 9,393 100o/o 

S80 lnformatlvesapprovals process changes byCEC 

581 Revisions to TRO public exhlt:.tlon document 

S82 IA Lindsay Road retaining wall 1 C • Unloreseenground 5.935 4,508 3,1 21 6,935 x ln pr!ncfp,'e agreed 5789/MBU 5,935 4,50E 3,341 7.41% 1 00o/o 
lnvaslveSpecies · Gogarlandflll Area· Glant 77,389 50,303 34,82.! 77,389 x ln princlple 5021iGMC 77,389 50,301 37,289 100% 

SK Reinstatement of MUOFA Works !n !root of Ocean 

93 IC  S K  Revised trafllc management atJunctioo ollhe 7,620 4,688 3,384 7,520 x In pri nciple agreed 53531$.J 1,418 S,102 

SB? SK New CE� comments - Advance cfrectlonal signing 

5B8 Speeial lrackformccmstruc�on al shallowdepth 1 20.959 78.524 54,43: 120.959 x 120.959 

590 CBR Verilicatlon Results - TO 1 5 1  El 34,385 22,351 1 5,474 34,385 x ln prlnclple 5592 34,386 

591 DG Revisions to TRO general overv!ewdocumen1 · 

592 Contamlnated mater1al at Murraylleld TramstopiW18 1.587,350 1,031 .778 714,30:E 1 ,567,350 

Revisions to OLE bases- Secllon 2A 408.541 255,617 183,88! 408,641 x 408,641 
IFC drawing changes - Section 2A • Duding and 256,573 1 56,773 1 1 5.458 256,573 x 256,573 

5'4A IFC drawi ng changes · Section 2A- Duding and 15,000 9,750 6,75( 15,000 

2A GA Possession ofcarp;irkat Haymarket - unrestrlcted 

Remedlatioo of soft groor.d · Technical Query no. � 74 x In prinoi�e agreed 4961iSt>a 74 7.4 \� I OO'l'o 
VictoriaDoci<;Entrance Bridge- road safety audit on 

599 IA  Wall 1 C • Unforeseen ground concftions · 500mm 1 ,533 B55 ,� 1,333 x In principle agreed 1,333 86f 642 100"/o 

600 IA SK Ur.ds�y Road retaining wall 1 A  · Unloreseen ground 71,707 46,610 32.26! 71,707 x ln prlnclple 55t 51MBU 71,707 45,SH 34,551 7.41% 71 % 

50, 58 GA Bus �te· U11foreseen groondc°;1dl tlons · existirig 2,459 1 ,599 1,10 2,459 x 2.459 

603 IA Lindsay Roadrado mast -tobe relocated 

604 Bus Gate · dlscoveryol exlsting utllmes 2,517 1 ,536 1 , 1 32 2,517 x In prl�clple 4907/DC 2,517 l ,53f 1 ,213 100% 

sos 31 Arch-aelogk:al FlndlngsWest Abutment 41!4 x 5042/ES 4'4 "' 7.41o/. ,a,,. 

104 SK Archaelogical F!ndlngs EastAOOtment 149 Im 23 0  x 5245/ES 230 "' 7.4 \o/. I OO'l'o 
Tram stops - CEC and he comments not in 

IA SK Accommodatlon Wo.1<s at plots SI and S2 at Forth 35,080 22,602 1 5,78< 35,080 x ln prindple agreed 4356,6471 5,46B 29,612 

609 New Planning Advk:e Note PANB5 · Space for 

IA SK Adoplion lines In the Forth Ports area 

S4 Bus Gate existing drainage 3,623 2,465 1,72! 3,823 x not accepted 3,B23 2,481 1 ,842 7.41o/. """ 

OLE related planning consents I 

513 SA GA wa Baird Drive RTW · contaminated material 1,204,952 7B3,21 9 542,22! 1 ,204,952 a 
6'4 SK BDDltolFC Drawing Changes 4,970,323 3,230,710 2,236,64! 4,970,323 x not accepted 4,970,323 

SK Mounting of sign plates on bulldlngs and ralllngs 

5C AB U�lity Works· Slew and protect4 way Geonet 6,019 3,913 zm 6.019 x ln prlnclple 4S69 6,019 3,911 2,900 7.41o/. 10"" 

Turning headat depotaccess road 

5C 58 GA Depot Access Bf\dge · p11lng obstructioos 9,461 5,163 4,26c 9,481 x In principle agreed 54551TS 9,4B1 a 6,16, 4,5SB 100o/. 

IA Tower Place Bridge East Abutment · discovery of HV 57,07!1 37,101 25,68! 57,076 x In principle 4840/MBU 57,07B 37, ! 0 1  27,502 1 00o/o 

620 31 Tower Place Bridge Soot� West Abutment 100% 

621 IA '.::�'::!lace Brklge· Unforeseen groundconditlons 1 ,500 '" 1,500 ln pr!ncip!e agreed 551 3/MBU 97, 723 7.41'1' 1 011% 

";_�w_e::;1ace Brldge · Unforeseen graund oonditlons · 80,335 52,216 36,151 B0,335 x in prlnciple agreed B0,335 52,2H 38,709 10W. 

623 ,aa IA SK WOfkto sewers at retaining Wall 1A· Lindsay Road 20.000 1 3,000 9,00( 20,000 4942/ES 
Unforeseen Ground Condlllons · changetopillng 50,000 32.500 22,50( 9,317 x 40,6B3 9.317 

62S 5A Murrayfleld Corridor Retaining Walls C:t'ound 6 1 1 , \27 397,232 275,007 61 1. 127 x not accepted 611. 127 

625 7A ProtBCted Specfes mltlga_llon m�asufes Badger ' 

627 58 Busg�1e Ch. 523540·640- South Side-soh ground 

IOI IA SK Removal of materials 1rom Port of Leith Housing 1 , 148 746 SIS 1,148 x 5024 1,148 74' 100% 
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Project: Edinburgh Tram Network 

as per: 31/01/201 1 

2.08b Unapproved Changes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DRP 
EDT SDS Section Activity as Description Maximum assessed Minimum Submitted 

to be 
document agreed not agreed Revenue Direct Cost Margin in % 

Stage of 
Remarks 

only only submitted 
response Completion 

13-\218 

629 GA IFC Dra'Mng chariges for Section 2 Trac� Drainage '°" x B,097 In prlncipleagrned 25,\20 1 7,023 

GA Haymarket Vlad.Jct· Retaining Wall W21 • 5,000 3,250 e,& 4,233 767 4,2.3� 3,250 2,409 7.41% 100% 

631 OH OLE pole foundations • BDD! - IFC • Secti m1 7 9-4,127 61 , 182 42,357 94,127 x not accepted 5906/CB & 6061 94,127 51,1B2 45,354 

632 Exlstng manhole at Russ�I Road Underbrldge 

SK Tower Place Bridge- Unforeseen groondconditions 1 ,500 "' 1 ,500 In principle 52441M8U 97' 723 7.4 \� IDO'ro 

634 Invasive Species- G!antHogweed 10,000 6,500 4,50( 10,000 

635 2A Haymar1-:et Viaduct · Existing BT Cable and not accepted 6910 

636 NotiliedDeparture duetottieissueofSDS Deslgn 

Notified Departure due to the Issue of SOS Des�n 

Section 3 Drainage (Scolllsh WaJer)Approvals 

639 SA Murrayfieldtramstop revls!id layout 

PmVfslonal Sum · Networ1-: Ral l Possession Stall 66,695 43,482 30, 1 0  66,895 x 66,695 43,48; 32,233 7.41'1. 10"" 

SW O'F Undefin ed  Prov Sum Schedule 4 Table 2 Item 3 · 4,547 2,956 2,046 4,547 x 4,547 

2A Artiliclal obstructiorisa1 Russell Road Under Bt1dge 

642 106 I C SK Elder Street Junction redesign TNC 6471/DS 

I C  SK HV Jenners · AckftlooaJ relnfowement 

AB Underpass ·Phase4 plllr'!Q obstructions 32,039 20,625 14,41 32,039 x ln prlnclple agreed 26,9n 5,062 20,621 15,436 7.41'1. ID'"' 
Transfer of Prlncipal Contractor COM respooslbi11ty 1 38,012 69,700 62,1m 136,012 x 136,012 
Promotlon of Trallic Regulation Orders {TROs) by 

105 Tramstops · Changi ng Brand G.Jklellrrns, TVMs and 63,592 41 ,:335 26,61 63,592 x TNC 5422-'oS 63.592 

650 LJsted Bulldrig Coosents · DUblln Street 

Festlval embargos extended by2 weeks 

652 103 7A Removal of Glant Hogweed ln Plot 304 19,366 1 2,588 1 9,366 x ln prlndple agreed 630-S-'GMcG 6,560 1 2.606 1 2,SBt 9,33.1 7..41% 100% 

656 I A  GA Remove existing s�.rln Section 1A 18,000 1 1 ,700 B,11'.l( 1B,OOO TNC 5547/ES 

657 IA SK Jane Stree1 RadloMas1 - Feasibility Study and Site 3,D45 1 ,979 1,370 3,045 3,045 

658 Sec:tion2A- Phase 1 Ai18 1nterfacedeslgn 

659 Rosehum Vladuc! Stn..Jctures · Add1lional 500.000 325,000 225,01'.l( 500,000 

66.1 OH OI..E soflihard ground (Ollie Hughes) 20% 

SW SK Lit signs reQ.Jlrements Imm CEC 

563 2A OLE Foon,:lati on 200.-249 at Haymarl,:et Yard; 

564 IA SK Live HV cable d
'.��ov:�ed at Structure Wi • Lindsay 4,000 2,600 1,60( 4,000 not accepted 2,60( 1 ,927 100% 

SK Undsay Road retalnlng wafl flnlsh 1 ,500 "' 1 ,500 

SSS Reserved for Baltazar 

5A GA Test SoH Nall!ng 42,693 27.680 \9,302 42,693 x 42,B93 

5A Test S�!Nai ling not accepted 6851 

668 GA Bu�ate: Scottis� Pr:Ave:rHV Cable Clash 'Mlh 14.602 9.492 6,571 14.602 x ai;cepted 6949 4,139 1 0.464 

5 4  Busgate Drainage Wor� · Q-ound CondiUons 10.350 6,728 4,658 1 0,350 x not accepted 1 0,350 6,72< 4,987 7.41% 100'% 

Excavation ttiroogh rock'Mlhln ,talnagerun 50,000 32,500 22,50( 50,000 ln prfnclplE! 6753 32,50( 24,092 100% 

5B Balgreen to Carr!ck Knowe - G-ound Conditions · B.619 5.602 3,87E S,619 x ln princlplE! 6,619 

671 Slfc'Mng ol exlstlrig ducts
.�twlth !Me E!xcavatlonllnE! 1 1 .621 7,553 5,2� 1 1 . 621 x accepted 6679 6,566 5.035 7,653 5,599 7.41% 100% 

672 2A Utllltles within lnlraco Works TQ 2075 ; 125mm 5,000 3,250 .,� 5,000 

GA Ch 200+ 109 Haymar1-:et Yards · Unforeseen .G-ound 1 1 ,755 7,641 5.200 1 1 ,755 x 1 1 .755 

Ednburgh Park Station Tramstop BODI to IFC 29,590 19,234 1 3,31 29,590 x not accepted 29,590 

GA The GyteCentre 51 ,624 33,555 23,231 51,624 x not accepted 51,624 

TAA for Nil Crossing 1 8, 2 B,564 5,567 3,654 B,564 x 6,564 
E�tenslon ol lhE! Maccaferrl 'RENO' maltrE!sses 22,021 14,314 9,90! 22,021 x not accepted 22.021 14,314 10,610 100% 

lnstallatlon of Gablon Wall at Ch 71 \ 975 · 71 1 995 28,005 16,255 1 2,63! 28,065 x not a<:cepted 26,065 1 6,251 1 3,533 7.41'1. 100% 

Haymarl<et ViaductWater Plpe 

661 2A GA Trackslaband OHLE base)faistlngGas Maln Clash 5,000 3,250 2,25( 5,000 

6B2 7A Impact of Tram lnfrastrucwreonl lood rlsk ln the 

683 1 A  Lindsay Road Retalnlr,g Wall 1A- Ground 2..500 1 ,625 1 , 12! 2,500 not accepted 1,621 1 ,205 7.41% 1 00",I, 
Additional changes to Gogar Burn Brldge · Brldge 

685 7A FTocx:IJng tssuedueto BAAre-drectlng water 100,. 

686 7A Pumping station lncreased depth (7AIN1011PS) 

Gogar Castle Access � Junction 206 

IA Lighting Change !or combines OLE/lighting on 

689 Existng Ducts 'Mthln e�cavatlo11 for Sooth East 

690 IA Archaeological llndings 1 1 .:375 7,3!}.4 5,11  1 1 ,375 x 1 1 ,375 

69' sw crF GA Electrl flcatloo olAfrd1 e to 8athgate Ralt Unk Proj ect 

IA Unabletocorrrnencellll operations 5.000 3,250 22& 5,000 
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Project: Edinburgh Tram Network 

as per: 31/01/201 1 

2.08b Unapproved Changes 

Assessment Status on unapproved changes Job Estimate Budgets 

INTC TNC TCO DRP 
EDT SDS 

Section Activity as Description Maximum assessed Minimum Submitted 
to be 

document agreed not agreed Revenue Direct Cost Margin in % 
Stage of 

Remarks 
only only submitted 

response 
Completion 

13-\218 

GA ChSSOOOD to 530480: UtilltlllS Protection Measures 2,430 1 .579 1,09'. 2,430 x 2,430 

5A GA Ul!lltles Protection Measures (Gas Main) 27,180 17,667 1 2.231 27,1BC x ln prlnclple 7085 27. I BO 1 7,65 1 3,096 7..41% 100% 

695 5A GA Scotrall Car Park Barrii:ra11d Securlty 10,000 6,500 4,50( 10,000 

GA Ch 20CH 27; UOlll!es Clash 5,000 3,250 2,250 5,000 

2A Ch 200-.21 5 Un!Clrseen Ground Coridlloos i Bel rm 1 ,022 1 .022 x 1 .0.22 

696 IFC Dra'Mng Changes · Solt landscaplng BB,807 57,725 39,953 BB,807 x BB,807 

699 IFC Dra'Mng Chimges - Solt Lands<;aplng 5,177 3,355 2,3& 5,177 x s.1n 
IFC Dra'Mrig Chariges , Sof1 Landscaplng 55,329 35,964 24,B9! 55,329 x 55,329 

701 Addftlonal lnte!iocking remould resetlurictlons 

1 16  Pedestrian Guardrall· cha11ge I n  CEC SpeclfJcation 2,471 1 ,606 2,471 x 2,471 

703 1A Planning PermlsslooAccessto cflJlse llnerarea 

Excavatim1 ofrock !n sectlons 2Aand 5A � 
Unloreseen GroondCooditionsCh 200+125 5,000 3,250 2,25( 5,000 ln princlpte 

706pt2 IA Tower P
'.
ace Bridge Suspension of Works I 9/11i10 76,452 49,6� 34,403 76,452 x 76,452 

70S pt3 I 19C Tower Place Bridge Diversion TNC 1 H I C  12.193 7,926 5,48 12,193 x 12,193 

SC lntmductlOfl of NewTrado:lom1 In area of Depo1 Halt 

GA Existi ng Services in footpath Haymarket Terrace 7,949 5,167 3,ST. 7,M9 7,949 

IA Cycle pat:tl to b e ir.corporated as per�edesign rel 

7A Serv!ces conlllctat Edlnburgh Alrport 

711 Ground Waterlssue surmundlng BadgerSett 

Earthlr!g arid Booding toW!SA& Wi5C 

Changeto lngllsloo Parli: 8 RldeSubstatlori 

7'4 7A Serviceconfllct atgogarFarrnroadarrd Gogar 

715 IFC t o lFC Ductlngvar1atloos 

Ductlng AJterattons dlalnage712170-010 

717 Updated non·cootesta.ble losts andsubsta.�ons 301 

Amend-nent to Sooth Cope Dud Bank 2,947 1 ,915 1,32E 2,947 x 2,947 

Site Oearence BDD\· IFC 324,869 2 1 1 , 1 65 146,191 324,669 x 324,869 
Section 58.Stenhouse Drive Retalnl11Q Wall and 1 50.000 97,500 67,50( 1 50,000 

Temporary Storage ol tram No252 

723 1 24 SA Incorporate Mmayfie!d Accommodati on Works into 

TOTALS 88,474,423 57,508,375 39,813,490 77,756,372 10,718,051 6,732,201 71,024,172 7,254,804 5,377,912 7.36% 93% 
under P"'PIUallcn net con!frmad�!ruu�ontuOOllUed ch,m;ias ,m;l lrrs.lil ecn,,o;rats 

unapprowddmnges 
mQ,!mum polarll!Ql i:lcliElllg,3!, 77,756,372 6,717.013 

88,474,423.06 

I 11 ,161 ,237 I 7,254,804 I 5,022,557 
Accepted values on unapproved changes by lie/clienl 2,570,133 2.570.1331 2,570,t33 I� 1 ,905,213 

I 8,591 ,104 I 4,684,671 I 2,452,424 4,684,671 I 3,472,699 7.41%1 
4,337,401 
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Actual Pertormance 
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MONTH 
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ACCUM. 

MONTH 
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MONTH 
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MONTH 

MONTH 

ACCUM. 

... , .. -r,, 

0 

500,000 
500,000 

1 ,052,000 
1 ��y 000 

-1 ,552,000 

4,348,256 
4,348,256 

1 ,046.633 
5,394,889 

3,339.638 
R 714 S27 

1 ,724,602 
1 0,459,129 

2,480,873 
12,940,002 

584,252 
1 3,524,254 

1 ,739,31 1 
15 Yn:< S65 

1 ,578,820 
1 6,842,385 

3,034,909 
1 9,877,294 

2,268,403 
22,1 45,697 

2,048,589 
24 1 S4 YHn 

1 ,531 ,274 
25,725,560 

6 312,045 
32,037,605 

3,782,691 
35,820,296 

3,930,846 
3!=1 /"l1 14/ 

7,287,81 3 
47,038,955 

3,634,709 
50,673,664 

2,632,320 
53,305,984 

4,076,901 
57,382 HH� 

5,1 70,181 
M 

5,755,480 
68.308.546 

A 'J'::17 '),17 
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Application Invoiced (Accepted) 

2 3 

21 ,389,899 19,1 00,000 
21 ,389,899 19,1 00,000 

2,414,100 2,289,899 
23,803,998 21 :<HS 899 

-23,803,998 -21 ,389,899 

26,720,722 25,784,259 
26,720,722 25,784,259 

971,518 739.994 
27,692,240 26,524,252 

705.826 809 079 
28,398.066 27.333,331 

1 ,584,058 625,106 
29,982,124 27,958,437 

5,108,480 1 , 1 1 6,659 
35,090,604 29,075,095 

5,960,121 1 ,858,032 
41 ,050,724 30,933,127 

0 1 ,288,964 
41 ,050 724 32 nY 091 

0 3,532,588 
41 ,050,724 35,754,680 

2,429,613 2,227,854 
43,480,338 37,982,534 

3,383,746 0 
46,864,083 37,982,534 

4,050,740 2,264,088 
50,91 4.824 40,246,623 

6,303,1 37 7,760,338 
57,217,961 48,006,960 

2,177,338 3,020 906 
59,395,299 51 ,027,866 

2,666,077 2,400,346 
62,061 ,377 53,428,21 2 

5,478,014 5,379,520 
67,539.390 'SR Hf 732 

0 4 1 73,384 
67,539,390 62,981 ,1 1 6 

6,183,662 2,737,744 
73,723,052 65,718,860 

6,003,862 2,344.664 
79,726,914 68,063,524 

4,529,095 2,153,902 
84,256.008 70,217 427 

3,493,091 0 
70,217.427 

4,407,498 2,654 337 
92,156.597 72 871 ,764 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

RGER  
a s  per: 31/01/201 1 

-

2.09 Payment Status 

INVOICE PAYMENT 
Variance Certified ADVANCE RETENTION MONEY OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS 

% % (%l 

0 
4- 3·2 5 6 7 S...3·S.6·7 9 1 0  " 12 

-2,289,899 0 0 0 1 9,100,000 30/06/2008 0 
-2,289,899 1 9,1 00,000 0 

-1 24,201 0 0 0 2,289,899 1 5/07/2008 04/06/2008 1 9,1 00,000 
-2 414 100 21 ,389.899 1 9 1 00 000 

2,414,100 0 0 0 -21 ,389,899 1 1/08/2008 04/07/2008 2,289,899 
0 21 ,389,899 

-936,463 0 0 0 25,784,259 1 1/09/2008 01 /08/2008 4,394,360 
-936,463 25,784,259 29/08/2008 25,784,259 

-231 .525 0 0 0 739.994 08/1 0/2008 29/09/2008 739.994 
-1 ,1 67,988 26,524,252 26,524,252 

1 03 253 0 0 0 809,079 1 4/1 1/2008 31 /10/2008 809.079 
-1 CR4 735 27,333,331 27 333 331 

-958,953 0 0 0 625,1 06 22/12/2008 0 
-2,023,688 27,958,437 27,333,331 

-3,991 ,821 0 0 0 1 , 1 1 6,659 22/01/2009 08/12/2008 1 ,741 ,764 
-6,015,509 29,075,095 23/12/2008 29,075,095 

-4,1 02,089 0 0 0 1 ,858,032 02/03/2009 30/01 /2009 1 ,858,032 
-10,1 17,597 30,933,1 27 30,933,127 

1 ,288,964 0 0 0 1 ,288,964 1 9/03/2009 0 
-8 HYH R33 32,222 091 30 933 127 

3,532,588 0 0 0 3,532,588 U,j/U4 & 04/03/2009 2,979,868 
-5,296,045 35,754,680 1 7/04/2009 17/03/2009 33,912,994 

-201 ,759 0 0 0 2,227,854 1 4/05/2009 14/04/2009 1 ,841 ,685 
-5,497,804 37,982,534 35,754,680 

-3,383,746 0 0 0 0 05/06/2009 1 1 /05/2009 2,227,854 
-8,881 ,549 37,982,534 37,982.534 

-1 ,786,652 0 0 0 2,264,088 02/07/2009 03/06/2009 2,264.088 
-1 0,668 201 40,246.623 40 246 623 

1 ,457,200 0 0 0 7,760,338 27/07/2009 02/07/2009 4,560,338 invoiced: regular & Phase 1 8  
-9,211 ,001 48,006,960 05/08/2009 28/07/2009 44,806,960 oaid: Invoice No 18 & 19  

843,567 0 0 0 3,020,906 25/08/2009 05/08/2009 6,220,906 paid: Phase 1 B 
-8,367,434 51,027,866 25/08/2009 51 ,027,866 paid: ReQular Invoice 

-265,731 0 0 0 2,400,346 25/09/2009 2,400,346 
-8,633,165 53,428,212 53,428,212 

-98,494 0 0 0 5,379,520 1 2/1 1/2009 27/10/2009 2 1 94,682 
-8 t:<1 659 58 807.732 5s nYY 894 

4,1 73,384 0 0 0 4,173,384 1 1/1 2/2009 1 1 /1 1 /2009 3,1 84,837 
-4,558,274 62,981 , 1 1 6  58,807,732 

-3,445,918 0 0 0 2,737,744 1 4/01/201 0 1 1 /12/2009 4,1 73,384 
-8,004,192 65,718,860 62,981 , 1 1 6  

-3,659,197 0 0 0 2,344,664 1 0/02/201 0 13/01 /2010 2,737,744 
-1 1 ,663,390 68,063,524 65,718,860 

-2,375,192 0 0 0 2,153,902 1 6/03/201 0 12/02/2010 2,344,664 
-1 4,038.582 70 Y1 / 4?7 68 063.524 

-3,493,091 0 0 0 0 2,1 53,902 
-1 7,511 R72 70.217.427 70.217 427 

-1 ,753,160 0 0 0 2,654,337 07/04/201 0 07/04/2010 2,654,337 
-1 9,284.833 72 871 764 72,871 ,764 

'::I nc,1 cnn n n n 7 e::n0 oi:::o 1 n1ni:::t'>n1 n n71ni:::/'>n1n t::1 ') Ot::7 
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Project: Edinburgh Tram Network 
B I L F I N G � 1 �v�

RGER  
a s  per: 31/01/201 1 

-

2.09 Payment Status 

PROGRESS INVOICE PAYMENT 
PERIOD PROGRESS No. Application Invoiced (Accepted) Variance Certified ADVANCE RETENTION MONEY OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS 

% % (%l 

Actual Pertormance 0 

Jun-10 ACCUM. 78,1 37,539 30 97,800,937 83,558,373 -1 4,242,564 83,558,373 76,997,861 

27 MONTH 5,1 12,306 2,634,852 3,1 66,372 531 521 0 0 0 3,166,372 30/06/201 0 01 /07/2010 5,615,350 
Jul-10 ACCUM. 83,249,845 31 1 00,435, 788 86,724,745 -13,71 1 ,043 86,724,745 02/0812010 29/07/2010 82,613,21 1 

28 MONTH 5,778,761 3,091 ,419 5,459,583 2,368,164 0 0 0 5,459,583 01/09/201 0 26/08/2010  1 ,706,129 
Aua-1 0  ACCUM. 89,028,606 32 1 03,527,207 92,1 84,328 -1 1 ,342,879 92,1 84,328 84,319,339 

29 MONTH 5,590,133 6,564,542 3,091 ,336 -3,473,206 0 0 0 3,091,336 28/09/201 0 23/09/2010 1 ,528,454 
Seo-1 0 ACCUM. 94 618,739 33 1 1 0,091 .750 95 275,664 -14 816,086 95,275,664 85 847 793 

30 MONTH 3,375,291 2,131 ,595 2,247,1 1 7  1 1 5,521 0 0 0 2,247,1 1 7  21/1 0/201 0 21 /10/2010 2,603,351 
Oct-10 ACCUM. 97,994,030 34 1 12,223,345 97,522,781 -1 4,700,564 97,522,781 88,451 ,144 

31 MONTH 2,022,086 3.090.672 2 040.677 -1 049.995 0 0 0 2,040.677 1 0/1 1/201 0 15/1 1 /2010 1 ,803.041 
Nov-10 ACCUM. 100,016,1 1 6 35 1 1 5,314,017 99,563,458 -1 5,750,559 99,563,458 90,254,186 

32 MONTH 852,200 1 ,074,737 1 ,1 61 ,461 86,724 0 0 0 1 ,161 ,461 0811 2/201 0 16/12/2010 1 ,508,782 
Dec-10 ACCUM. 100,868,31 6 36 1 16,388, 754 100, 724,919 -1 5,663,835 100,724,919 91 ,762,968 

33 MONTH 1 ,573,155 1 ,456,051 1 ,790,807 334,755 0 0 0 1 ,790,807 1 1/01/201 1  12/01 /201 1 673,476 
Jan-1 1 ACCUM. 102 441 471 37 1 17,844 805 1 02 �1� 7?6 -15 :<aa n8o 102,515.726 92 436 444 

-I I- -I 
92,436,444 

(w/o Advance PaJ'.ment) 
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Project: Edinburgh  Tram Network 
B I LF I N G E R  B E RG E R  

as per: 31 /01 /201 1 Civil 

-

2 . 1 1 Monthly Report on Qual ity Management 

1 .  Audits 

1 . 1 Internal Audits 

Audit-No Date NCRs raised NCRs Closed- % 
Corrective Actions Out Closed 

BBUKETN001 /1 0  28/06/201 0  3 1 33% 7 no. observations for improvement also raised 
EXP00 1 / 1 0  06/09/201 0 1 0 0% 1 2  no. Observations for improvement also raised 

1 .2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised NCRs Closed- % 
Corrective Actions Out Closed 

TSA-09-01 (System EnQ I lnteQration) 28/08/2009 4 3 75% 
TQA-CEC-BSC-0 1 -201 0 26/09/201 0  1 3  0 0% 
TQA-BSC-08-20 1 0  07/1 2/20 1 0  1 1  1 0  91 % 

2. Inspection and Testing 

ITPs 
Non-Audit NCRs 

Section Raised Closed out 

Planned In-Production Completed % Total Month Total Month % Comp'd 
1 A  66 1 0  2 3% 8 - 2 - 25% 
1 8  - - - - 0 - 0 - 0% 
1 C  1 3  1 2  1 2  92% 1 4  1 9 - 64% 
1 0  31 31 29 94% 6 - 3 - 50% 
2 37 24 21 57% 1 4  - 1 0  - 71 % 

SA 1 2  0 0 0% 2 - 2 - 1 00% 
58 59 34 1 2% 1 8  - 1 2  - 67% 
SC 27 6 0 0% 8 1 4 - 50% 
6 35 27 8 23% 62 3 34 - 55% 
7 73 45 39 53% 1 1  - 8 - 73% 

System NCRs (non-audit) 1 43 5 84 0 59% 
Cancelled 1 0  - 1 0  - 1 00% 

3. Further qual ity-related events during this month 
(please describe shortly) 
ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. New ITP's for Road restraints and Street Lighting 
and electrics have been submitted to tie for Approval. With the cessation of works in many sections ITP's were being reviewed in order to get them completed 
and handed over to BB for filing in the main office until such time as works recommence. TIE external audit on 7th December continues to be closed out. 
Details of which are outlined in the table above. a meeting to discuss closure of audit findings on TQA-CEC-BSC-0 1 -201 0  was held during January, responses 
being formulated by BB to be returned to TIE .  O&M Manual compliation by Barr for the depot is under way and is being reviewed as work progresses. the 
document control processes and procedures have been amended on the project. the updated procedure shall be available for use in February. 
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Project: Edinburgh Tram Network 
B I L F I N G � I BERGER 

as per: 31/01 /201 1 Crull 

2 . 1 2 Safety I nformat ion System - S IS  

Bilfinger Berger Civil5 
- Monthly Safety Report 0510 

�onth Pre1 ,ared by Co11tact phone or email. 

Site or otfir,c ,nd Uni15 
BB1 Managers and BB1 workers JV people Sub-contractors3 Agency I hired people Total Others, eg public Edinburgh Tram Project Supervisors under BB control 

Number 44 68 1 1 5  227 

Hours2 7346 1 1 ,696 1 6280 35322 

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear) 
Fatal 0 

Serious: over 3 days off work 0 

Travelling I commuting 30+ 0 

L Tl: 1 -3 days off work 0 

1 st Aid only 0 

Days lost6 for this months accidents 
0 and anv from orevious accidents 

Incidents 
Causing damage 1 1 

Environment Ecology I Pollution 0 

Not work related 
0 eq flood, bomb scare 

Near misses, hazards reported 1 1 

Details of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non·RTW accidents 
IP Name or incident location/Ref Employer Injury I Incident date of ace I inc RTW date4 Wkg days lost this month/ RTW 

Return to OHS-Wi by 8th of following month OHS-Wi email: QM@civil.Bittinger.com OHS-Wi fax 0049 (0)611 708 236 
1 .  Average number of BB staff or site workers during the month. 

2. Hours should be included if known. Do not leave boxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half- a month = 5. 

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known 

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T 

6. Days lost are 1NOrk.ing days. You may have days lost to report from an old accident but no accident this month 

•oefinition for a 30+ accident includes ........eekends but not day of accident. You should check if man is available or fit for INOrk. during a weekend, then it may not be a 3Day+ 
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Project: Ed inburgh Tram Network 
B I L F I N G � I B E RG E R  

a s  per: 31/01/201 1 Chill 

3.01 Overview Movements of Contingencies 

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 

0 1 .  Add. Insurances acc. CL. 76.1 7 10,000 10,000 
02. Liquidated Damages 464,000 464,000 
03. lntertace with Railway Authorities 25,000 25,000 
04. Uninsured Economic Losses 1 32,500 1 32,500 
05. Delayed Start Of Construction Works 360,000 360,000 
06. Firm items In Value Engineering 279,500 279,500 
07. Quantity Risk Adjusted in Job Estimate 09/2008 1 ,000,000 292,824 707,176 
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000 
09. CEC Planning 25,000 25,000 
10.  Road Safety Audrr 250,000 250,000 
1 1 .  Network Rail 75,000 75,000 
1 2. Edinburgh Park 37,500 37,500 
1 3. Forth Ports 5,000 5,000 
14. HMRI 25,000 25,000 
1 5. Rails Drainage, Connections to existing drainage 70,000 70,000 
16.  Tramstop 71 ,500 71 ,500 
1 7. Bonding and Earthing Not Priced 14,500 14,500 
1 8. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 
1 9. Settlement I Consolidation 20,000 20,000 
20. Soil Stabilization For Traffic on Embankments 100,000 100,000 
21 . Reconstruction In Full Depth Of Pavement 1 B 1 97,500 1 97,500 
22. Labour 40,000 40,000 
23. Staff 40,000 40,000 
24. Pertormance Of Utility Companies 5,000 5,000 
25. Ecology 1 ,000 1 ,000 
26. Pollution 2,000 2,000 
27. Changes In Law 30,000 30,000 
28. Legal Support 100,000 100,000 
29. Value Engineering 200,000 200,000 
30. Interpretation Of Code Of Constuction Practice 100,000 100,000 
31 . Siemens/BB Scope Split 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 292,824 4,306,176 

Estimated Opportunities from Top Sheet (Unqualified Risk Register) 

32. Changes in Employers Requirements -100,000 -100,000 
33. Package Contractors lntertace -10,000 - 10 ,000 

total Estimated Opportunities from Top Sheet (Unqualified Risk Register) -1 1 0,000 0 -1 1 0,000 

Additional Estimated Risks 

34. lntertace Systems & Civils 1 ,000,000 0 1 ,000,000 
total Additional Estimated Risks 1 ,000,000 0 1 ,000,000 

Estimated Escalations 

35. Escalation - Farrans Adjusted in Job Estimate 1 1  /2008 483,046 483,046 0 
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294 
37. Enhanced Labour Rate 294,000 294,000 

total Additional Estimated Escalations 5,1 65,340 1 ,425,046 3,740,294 

Contingencies released 

38. Overall Adjusted in Job Estimate 10 /2009 0 3,916,682 -3,916,682 

total Additional Estimated Escalations 0 3,91 6,682 -3,916,682 

total 10,654,340 5,634,552 5,01 9,788 
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Project: Edinburgh Tram Network 
B I L F I N G � I B E R G E R  

as per: 31/01/201 1 CIVtl 

I 3.02 Design - Drawing Status 

No. I Description Status acc. Sections Sections Phase Total 
SW 1 2 3 5 6 7 1 a  1 b  

incl. SW excl. SW 
Original SDS Design: 

1 Draft, to be issued for construction . 
2 Issued for External Approval (IFEA), to be IFC 1 29 1 29 1 29 
3 Issued for Construction (IFC) 261 261 261 
4 Partially agreed for Construction (PAFC) . . 
5 Agreed for Construction (AFC) 
6 For As-Built Info Incorporation 
7 As Built 
8 Hand over 
9 Withdrawn . . 
10 Not to be IFC 1 55 1 55 1 55 
11 IFEA, but not to be IFC 41 41 41 

New Design for Change Order: 
21 Draft, to be issued for construction 9 3 1 2  1 2  
22 Issued for External Approval (IFEA), to be IFC 1 7  1 78 24 . 98 1 36 354 354 
23 Issued for Construction (IFC) 1 02 563 1 20 803 305 1 85 2,078 2,078 
25 Agreed for Construction (AFC) 
26 For As-Built Info Incorporation . 
27 As-Built 
28 Hand over 
30 Not to be IFC 
31 IFEA, but not to be IFC 

Total (1-3+5-52) 1 28 741 1 44 586 901 306 224 3,030 586 3,616 

Original SDS Design: 
Issued for Construction (3+5-8+43+46) 261 261 261 261 
Total Issue for Construction (1-3+5-8+41-46) 390 390 390 390 
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92% 

SDS Design incl. Change Orders: 
I FC incl. new Issues for CO (3+5-8+23-28+43+46) 1 02 563 1 20 261 803 305 1 85 2,078 261 2,339 
Total IFC incl. new Issues for CO (1-3+5-8+21-28+41-46) 1 28 741 1 44 390 901 306 224 2,444 390 2,834 
Percentaoe of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6% 85.0% 66.9% 82.5% 

Percentage of Completion under consideration of IDR 91 .6% 97.6% 98.3% 96.7% 98.9% 1 00.0% 97.1% 98.2% 96.7% 98.0% 
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