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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 31/01/2011 Cui
1.01 Project Overview Charts
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Project: Edinburgh Tram Network o
BILFINGER | BERGER

as per: 31/01/2011 cii

1.02 Short note 'on Overview Charts

1.2.1 |Performance

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 2010 and was effecting
works on approved changes. Progress of works is currently limited to execution of approved changes or original Contract Works.

Works at Lindsay Road, Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis
only.

1.2.2 |Project Cost

The main cost overrun is due to cost and resource increases mainly caused by:

- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result

The monthly cumulative results adds up to -£2,448.00 or 0.00%

The forecast/planned result shows -£595,057.00 or -0.33%

caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £14,789.61 or 7.07%

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.

Invoiced net to the client: £102,515,725.73
Paid net from the client: £92 436 443.74
Variance £10,079,281.99
The variance above incl. an amount of £8,882,364.63 for not certified but invoiced prelims
and an amount of £1,196,917.36 certified construction works to be paid in February.

1.2.5 [Cashflow

The ETN project cash flow turned negative within October.

Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow
or enable an optimized cashflow forecast.

Cash in net: £93,144,773.00 (incl. interest income)
Cash out net: £98,175,191.27
Cash balance net: -£5,030,418.27 (internal balance)

1.2.6 |Contingencies

The value for in the tender estimated contingencies is stable about:
£5,019,788.00 (see attachment 3.01)

1.2.7 |Construction Programme

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entitlement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months.

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2018 (in total 28 months). This
programme was rejected by tie.

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months)
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Project: Edinburgh Tram Network

(o]
BILFINGER|BERGER

asper: 31/01/2011 o

1.03 General Information

Short note on progress, events this month

Mobilisation :

Design:

Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are completed.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining to achieve an completion of the design by spring 2011. The completion is influenced by the close out process of
informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted design.

Procurement :

No new procurement under current circumstances ongoing.

Construction
Off-Street works have continued at Depot Access Bridge, Depot Building and smaller external works at the Depot Area .
On-Street works were ongoing at Lindsay Road only.

13.2

Significant extraordinary events

Date Description Remarks

18/01/2011 |Dispute 24 - MUDFA 2 (INTC 536) raised to Dispute by BB/Infraco

133

Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks

Status on Major Unapproved Claims / Variations / Changes

781 change items notified to date 99 by tie and 682 by Infraco).

131 of these have been superseded by further changes or withdrawn.

75 of the remaining changes have a delay only impact and are covered through the MUDFA/EOT-Claims,
whereof 5 are submitted to date and 1 change were received.

Therefore there are 575 changes requiring design and construction estimates.

491 changes are submitted.

Of this 192 changes were confirmed by tie. Further 5 small works changes were received.
299 submitted changes are under review in tie.

84 estimates are to be submitted whereof:

- 23 are design only

- 12 are awaiting design information

- 1 estimate is proceeding currently through the internal consortium approval process.
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Edinburgh, 15/02/2011

Place and Date M Fourder, Project Director

Project: Edinburgh Tram Network
BILFINGER BERGER
asper: 31/01/2011 owi
1.04 Performance Sheet
1. General Information 2. Construction Period Original Contract Revised Contract Variance
Client. tie LIMITED Construction start date 15-May 08 ‘E-Mayoa 0 days
Leadership: BILFINGERBERGER UKLIMITED Share: 100% Construction end date 16-Jul-11 05-Jun-12 325 days
0 Share: 0% Total excl. Site Removal 38 month 49 month 128 %
(Currency: GBP Rp. (all amounts without V.A.T.) Expired construction time | 32.5 month 32.5 month 67 %
Rate of Exchange Top Sheet: 1GBP = 125 EUR Actual’ 14 EUR Performance to date | 102,441,471 GBP 57 %
2. Total Contract Value Date of Contract Total Previous Month January 2011 Total Reporting Month
Contract Value with Client (first evaluation) 141,508,815 (incl. SDS NovaAgree) l
Contract Value with Client (revised evaluation) 134.281.209 (incl. SDS NovaAgree) ' 100.00%]| 176,968.888] 131.8%) 2,684,063 179,652951] 133.8%
Contract Value with 3rd Parties (without interest) 0[ 0.0%| 0 0 0.0%]
176,968.888' 131.8%| 2,684,063 179,652,951] 133.8%)
- — —
3 Approved Changes total | 42687679]  31.8%] 2,684,063] 45,371,742]  33.8%
3a. Provisional Sums Total Pre_vioi Month I January 2011 ] Totel Reporting Month
SOS Novation Agreement Provisional Sums 2950043]  22% 111,500 3,061,543]  2.3%]
Defined Provisional Sums 181,489 0.1%| 0 181489]  0.1%
Undefined Provisional Sums 719,647 0.5%' 0 7196471  0.5%
I3b. Claims and Variations Total Previous Month January 2011 Total Reporting Month
Claims and Variations approved (= Total VOs Approved- 3a. Prov sional Sums) 38,836,500, 28.9%) 2,572,563 41,409,063 30.8%
Claims and Variations submitted but not approved yet 75,348,170 56.1%) 12,792,800 _BE 142.9_\10 65.6%|
Claims and Variations under preparation 10,743,783 8.0% -30,732 10.713.051 8.0%|
[4a. Performance Total Previous Month January 2011 Total Reporting Month
Performance for Actual Contract Value with Client 100,868,31 57.00%) 1.5737)5 m m
Performance for3rd Parties (without interest) Q 0.00%| 0 0) 0.00%
Total Performance to Date 100,868,316  57.00%) 1,573.155 102,441,471} 57.02%)
Remaining Performance to Date 76,100,572  43.00%! 77.21 .48(1 42.98%
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 100,868,316 57.00%; 860,000 101,728,316' 56.62%
jib. Cost T Total Previous Month January 2011 Total Reporting Month
‘Actual Cost atReporting Date | 100,750,217] _ 5693% 1.693.702 102,443,919] 57.02%
5. Result Date of Gontract Total Previous Month January 2011 | Total Reporting Bonth
Planned Result for Contract with Client (first evaluation) 15.670.750' 11.07%| q-
Planned Resultfor Contract with Client (revised evaluation) 3.443.144| 6.29%] 11.485.281 6.49% 174.198 11,659.477| 6.49%
Actual Result at Reporting Date 118,099 0.12% -120,547 2,448]  0.00%
Forecast Result atthe End of Contract -439,869] -0.25% -155,188 -595,057f -0.33%
Weighted Result at the End of Contract (Lkely Case) 14,492.148] ﬁf*?d 297,466 14,789 614 7'07-°ﬂ
6. Invoices, Payment and Bank account Total Previous Month January 2011 Total Reporting Month
‘Application to the client - excl. VAT incl. Ret. Mone: o oo0%]  116,388.764] 65779 7,456,051 T17.844.803] 65.60%
Certified by the client(Invoice) - excl. VAT incl. Ret. Money 0 0.00%| 100,724,919' 56.92 1,790.807 102,515,726| 57.06%
Cash infromthe client - excl. VAT excl. Ret. Money)| 0 0.00% 91,762,968 51.85%, 673476 92,436.444| 51.45%
Cash in from 3rd Parties - excl. VAT 0 0.00%] Q 0] 0.00%
Interest income 708,329 0.70% 0| 708329] 0.69%
Cash out (excl. VAT) 96,489,054 54.52% 1,686,137 98,175,191] 54.65%
NetLiquidity creditine] of 0% -4,017,757]  -2.27%| 1,012,661 -5,030.418] -2.80%
7. Subcontractor Work (incl. Design) Total Previous Bonth Januaty 2011 Total Reporting Eonth
Total Portion of Subcontractor Budget 60,353.024 (incl. SDS)] 44.95%) 118,512,026 66.97% 0] 118,512,026 65.97%|
Total Amount of signed Subcontrac# incl. approved Variation Order 0) 0.00%: Q 0 0.00%,
Total Subcontractor Resulttodate 0) 0.00% Q 0] 0.00%
Actual Subcontractor Costs todate (incl, Accruals) 0] 0.00% Q 0] 0.00%
Therefrom invoiced to date 0] 0.00% Q 0] 0.00%,
8. Actual Forecast for Performance and Result in TSD GBP
Performance Original planned Actual / Forecast | Yearly Forecast
| - . | Performance and Result in 2008 =]
2008 2009 2010 201 2008 2009 2010 201 2012 Performance | 12.940.002' 7.2%
Jan| 1,706 2,786 2,346 584 2,632 1,573 2,600 Result 2| 0.00%
Feb 2,526 4,026 2,026 1,739 4,077 1,200 3,826 Performance and Result in 2009
Mrz| 3,526 5,026 2,526 4,579 5,170 1,200 3,826 Performance I 37.733.662I 21.0%
Apr 4526 5276 252 3035 5755 4450 3826 Result 2| 0.00%}
Mai 855 5776 6,026 2,526 500 2,268 4,337 4,450 3.826 Performance and Resultin 2010
Jun 1,355 5776 6,526 1,026 1,052 2,049 5,492 4,450 3,826 Performance 50.194.652' 27.9%
Jul 2375 5,776 6,526 1,026 1,331 1,531 5,12 4,450 3,826 Result UI 0.00%
Aug| 2,855 6,026 6,526 1465 6,312 5,779 4,450 3,826 Performance and Resultin 2011
Sep 3,055 4,626 6,526 1.047 3,783 5,590 4,450 3.826 Performance | M ‘753.584I 23.2%
Ok 2,855 4,026 6,526 3,340 3,931 3375 4450 3.823 Result I 0[ 0.00%
Nov| 1,535 2,526 5026 1,725 7,288 2,02 4,450 Performance and Resultin 2012
Dez| 1,446 1,866 1.706 2,481 3,635 852 2,181 Performance | 37,030.951' 20.6%
Total 16.334 48678 62498 13999 12,940 37.734 50,195 41.754 37,031 Result | -595.057I -1.61%
Linear Caiculation total: 179,653 Total Performance and Result

Performance

| 179,652,951  100.0%

IResult

] -595,057| -0.33%

Edinburgh, 15/02/2011

Place and Date
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Project: Edinburgh Tram Network a
Qe burg BILFINGER|BERGER
Civil
as per: 31/01/2011 N
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP 'GBP 'GBP 'GBP 'GBP
Actual Contract Value according l Actual Cost Forecast
1 to Job Site Estimate incl. Approved 179,653 179,653 179,653 1 according to Job Site Estimate incl. -180,248 -180,248 -180,248
intear. Cha fori hal
Unapproved, but in Job Site Unapproved, but in Job Site Estimate
2 Estimate integrated Changes ] yees 2’452r 2 integrated Changes
3 Total unapproved Changes 8,591 4,685 2,454 3 Total unapproved Changes 0 0 0
42 42 |EOT3A - Cost -13225 -14,225 -16,225
43 4.3 |
44 44 |
45 45
4.6 46
47 47
48 48
4.9 4.9 |
410 410 |
4.11 411 |
4.12 412 |
4.13 413 |
414 4.14
4.15 4.15
2 4.1:4.20 |Risks not included in JSE 0 0 0 24.1:4.20 |Risks not included in JSE -13,225 -14,225 -16,225
5.1 Back Flow of Value Engineering 3,425 2925 Ol 5.1 |
52 Change Order EOT2b 7553 6,600 3,300 52 |
53 Change Order EOT3A 17,624 15,400 7,700 53
54 54
55 55 |
5.6 56 |
57 5.7 |
5.8 58 |
5.9 59 |
5.10 510 |
511 511 |
5.12 512 |
513 5.13
514 514
5.15 5.15
£5.1:5.20 [Chances 28,602 24,925 11,000 25.1:5.20 [Chances 0 0 0|
6 =143+445 Forecast Final Revenue 216,846 209,263 193,105' 6 =1+3+4+5 |Forecast Final Costs -193,473 -194,473 -196,473'
Costs best case likely case worst case
Forecast Final Result (best case) Revenue| 216,846
(Revenue Best Case + Forecast Cost all cases) Costﬂ_ =193 47::_;1_
Hesu =
% Gross Margin based on Revenue Best Case Revenue: 218,846' 10.78%
Forecast Final Result (most likely case) Revenuel 209,263
(Revenue most likely case + Forecast Costs all cases) Costs} 194,478
Resﬂ 12,790
% Gross Margin based on Revenue Likely Case Revenue: 209,26§| 7.07%]
Forecast Final Result (worst case) Revenue 193,105
(Revenue worst case + Forecast Costs all cases) -196.473
-3,368
% Gross Margin based on Revenue Worst Case -1.74%
— — —
Gross Margin previous month (most likely case) 1 12.42% | 7.07% ] -1.61% ]
ETN MPR 2011-01 final 7/34 16/02/2011
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 31/01/2011 Civi

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 1of2
UK Limited Print Date: 16/02/2011 15:43:37
Project: GB-2006-1001AK31  Edinburgh Tram 2011_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month:  33. R.-P. 01.2011, 31/01/2011
WORK /COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost Actual Allow- Allowablefor | Variameto Revised Varianceto Date | Actual Cost Actual Variance Budget Budget Budget Agreed Budget unappr. Budget Revised % Cost Forecast Furecast Projected
Code Cost Deferrals with able incl. unapproved Date nJjc with Allowable Original Orig. Contr. VO's AQty. Total Dnjct Complete . Complete Final Cost Fioal Variaoce
Accruals = agreed VO's YO's 8=(6+7)-5 | IQxDJC-Rate 10=9-5 Accurals 13=12-11 Wety. with A@ty. 17 AQty. AQty. (AQ-IQ) Variance (linear)
1 1 1 i 5=3+4 [ 7 9 11 12 14 15 18=15+16+17 19 20=9/19 =19y | 22-5.21 23-18-22 | 24=8/20
Evaluationwith Activity Model: Rev.4_20101130
35120042 Scction 1 - Site Cost 328.835 6929 321906 335.193 a 3287 335,193 13,287 6683 3682 -3.007 3135322  3.135322 a 0 3135022 1030782 3252 % 695,589 1,017,495  2,117827 40,85€
T SECTION 1 - Ovérall 328,835 6,029 321,906 335,103 0 13,287 335,108 13,287 6,683 3682 3,001 3,135,322 3,135,322 0 0 3135322 1,030,782 3252 595,589 1,017,495 2,117,827 40,858
25120131 Scetion TA1+142 - TBA 2977878 371514 3349392 1818341 868226  -662825 3293576 55818 122.858 45842 77016 7376522 7376522 229.492 868226 8474240 9388108 3508% 6094530 9443922 -969,682  -1,889,467
512011 Scction 183 - T 4543 0 2543 0 a 4540 W 4541 a 0 a 2257641 2257643 a 0 2257643 2257643 000% 2257643 2262186 -4523 4543
11 SECTTON 1 - Sub-Section 1 A 2,982,421 371,514 3,353,935 1,818,341 868,226  -667,368 3,203,576 60,350 122,858 45,842 77,018 9,634,165 9,634,165 229,492 868,226 10,731,883  11,645748 2828 % 8,352,173 11,706,108 074,225 1,894,010
35120140 Scetion 1 B (Main Sub Crummo.. 47429 0 474296 373326 182.910 81940 523292 18998 a a G 4070396 4070398 13452 182.910 4266758 4109409 1273% 3586,117 4060413 206345 643676
i SECTTON 1 - Sub-Scction 1 I 474,208 0 474,296 373,326 182,910 81,940 523,292 48,995 0 [ 0 4070398 4,070,396 13,458 182,910 4,266,758 4,100,000  12.73% 3,586,117 4,060,410 206,345 643,676
20143 Scetion1C1- 14 2272 o 2272 11788 o 9516 13118 10846 a a o 1086641 1086641 11788 0 1098429 1099759  1.19% 1086641 1.088.913 9516 951
25120144 Scerion 1C.2- TBA 17.661 0 17,661 0 0 17,661 [ 17661 0 0 0 4335508 4335508 7869 a 4343377, 4343377 000 % 4343377 4361038 17.661 17,661
25120145 Scction 13 838984 196688 1.034672 933729 T13.275 12332 7037999 3,529 a a a 66,021 66024 933.729 113275 1113028 1104024  9402% 66025 7100697 12331 BI16
E] SECTTON | - Sub-Secton 1C 858,017 195688 1,054,605 945,517 113,275 4,187 1,051,117 3,488 [] [] W sam,73 5488173 953,386 113,275 6,554,834 6,547,180 16.05% 5,496,043 6,550,648 4,186 4971
Scetion 1D MacRenzic 667582 121,125 788707 446757 0 -341950 765567 23,140 a a a 3062303 3062303 -371808 a 2690497 3077624 2488 % 2312.057 3100765  -410267  -1374397
Supplagree Princes Strcct 11721814 582688 12304502 10,671.732) o 1632770 12342576 38074 6554 0 6554 1132518 1132513 9.768,686 0 10901199 IEMMEL  9870% 162698 12467200 -1566001  -1,654276
15 SECITON 1 - Sub-Scction 1B, 12,380,395 703,813 13,003,200 11,118,489 0 -1974720 13,108,148 14,934 6,554 [ 6,554 4,194,818 4,104,816 9,395,880 0 13,501,695 15,582,898 84.12% 2,474,755 15,567,964 1,076,268  -3,028,673
25190151 Sitc Costs /Renmaining Works. 1,093,096 30548 1.123644 855828 o -267816 1131180 7536 37,146 44,182 7036 855828 855828 a a 855828 §1 85 10000 % 1123644  -267816 267816
5130154 Track & Formation - TRA 2423382 49008 2.374.37% 979623 620272 -774479 2695810 321.436 34665 0 34665 4929008 4,929.008 LTE! 620272 8525198 10,123,191  2663% 7427381 9801755 1276562  -2.908295
35120155 Tighways - TBA 318.929 . 318929 0 o -318.929 o -318.929 a 0 a 2402040 2402044 ] 0 2402044 2402044  000% 2402044 2720973 -318.929 318929
25120156 527 Bdinburgh Park Stution .. 6127070 390,158 6517228 4713021 187,529 1616678 6505408 11820 -4813 0 4810 4674535 4674535 234261 187529 5096327 6722697 9677 % 217289 673451F 1638190  -1670640
a5 120157 528 A8 Undorpass 2750655 179193 2929848 1861975 554482 -513.391 2.905.037 24811 14,941 a 14,941 2400222 2400222 242771 554,482 3197475 4276009 6794 % 1370972 4300820 -1,103.345 755654
25120158 Cither Structurcs 7946589 152598 5099188 2726706 32295 2380187 5,104,120 79532 290909 34673 -56237 821021 821021 7896837 32295 10139343 10712542 4765% 5608422 10707610 568267  -4.911200
16 SECTTON 5 - Sub-Scctions SATC 17,650,721 703,490 18,363,211 11,137,153 1394578 -5,831,480 18,341,555 2165 372,848 178,854  -193,094 23,471,848 23,471,848 5,349,784 1394,578 30,216,210 35,367,663 5186% 17,026,108 35,389,319 -5,173,100  -10,832,534
25120161 Scction 2454 (Main Sub Grahamy 8006903 738,158 8745081 7760842 223969 760250 8777542 32481 72951 a 72951 20024410 20024410 2302.095 223969 22550474 22695907  3867% 13918065 22663426 112952  -1965994
5130162 Scotion 5C+7 (Main Sub Farra. 6582888 79050 6.661938 4800648 872193 -989.09° 6672945 1100 13787 a 43781 5738972 5738972 1944510 872193 8555675  8.248,196 8090 % 1575251 8237,189 318486  -1222611
25120063 Scetion & (Main Sub Bar) 13745372 1,157.758  14.903.130 11992984 852282 2057864  14,935733 e 665502 258518 -407.014 13932200  13.932200 1557520 852282 16.42002 17093486 87.38 % 2157.753 17060884  -718.8811  -2355074
[E] SECTIONPACKAGES - Sub-Scet. 28,335,163 1,074,066 30,310,120 24,554,474 948,424 3,807,211 30,386,220 76,081 635,368 258,518  -377,850 39,695,582 39,695,582 5,804,125 1948444 47,448,151 48,037,580  63.26% 17,651,369 47,061,498  -513,347 5,543,686
5130131 Temporary Traffie Manugement.. 3013577 1l &m 3125083 1,650,149 79795 -1.395,139 3140232 15.149 56445 50,173 6272 2765570 2765570 463694 79795 3309059  4719.638 66549 1579408 4704489 1395430  -2096692
25120121 Stret Lighting- T 0 0 0 a 0 [ a a a a 1130224 1130224 10,267 a 1119957 1130224  0.00% 1130 224 113022+ 10.267
512017 Landscaping -1BA [ 0 0 0 0 0 ] a a a 150,000} 150,000 i i 150,000 150000 0.00% 150,000 150,000 0
K] SECTTONWIBE 3013577 111,506 3,125,083 1,650,149 79,795  -1,395,139 3,140,232 15,149 56,445 50,173 6272 4045794 4,045,794 453,421 79795 4,579,016  5990,862 52344 2,859,630 5984713 1,405,697  -2,096,692
EONSTRUCTION 66,042,326 4,054,048 70,006,374 51,932,642 4,587,228 -13,576,508 70,179,328 82,054 1,188,648 537,060  -651,579 03,736,006 93,736,098 22,200,546 4587,228 120,523,870 128,321,112  5460% 58,141,788 128,238,158 7,714,288  -22,706,088
25120164 Consortiom Dffice /Runring - 2675631 118699 2794330 2369,493 141591 -283248 2817928 23598 81952 137.670 55.718 1988002 1988002 1565051 152,249 3705302 4108098  6859% 1290170 4084500  -379.198 412955
35120165 St 75433657 Tam 15469.056 12.639923 779115 2050018 15621257 752201 247729 654292 406563 13241334 13241334 8018831 837758  22097.926 22605076 69.11% 6983819 22452875 354949 2966312
25120166 Bosin And Engincoring 9.439.701 164999 9.604700 6940475 758451 -1.905834 9607269 2563 109,090 24238 -64.852 3308815 3308815 4526963 758.451 8594229 10970626 87.57 % 1363357 10968050 2373828  -2,176355
25120067 Mrsurances, Bonds, Tnterests 236.748 12971 249719 1679641 769089 159901 286211 36492 43212 1323088 1279876 2552271 2552277 1724895 181816 1458988 3806142  752% 3519.981 3769650 689338 1599011
35120168 Tender Gosts 543,778 0 TN 543775 a a 543775 a o 0 a 543775 543775 a a 543775 543775 10000 % 543775 0
5120071 Comsaltunts 2763733 922833 3685966 1244480 187801 -2.253685 3724968 39.002 23073 2,399 35,472 589297 589297 1720571 199,510 2509378 4873623 7643 % 1148655 4834621 2325243  -2948.692
OVERTIEAD 31,002,645 1,254,001 32,347,546 25,417,727 2,036,047 -4,893,772 32,601,408 253,862 505,058 2,146,889 1,641,833 22,223,500 22,223,500 17,556,314 2,129,784 41,000,508 46,907,340 6950 % 14,305,032 46,653,478 -4,743,880  -6,905,302
25120172 Risks/OpporturiticyEscalation [ 0 2213039 2213039 0 [ a a 0 a 9878470 9878470 2379618 2379612 9878478 5019788 000 % 5.019.788 5019.788 4858682
CONTINGENCIES T 0 2,213,039 2,213,039 [ 0 0 [ [ & 9878470  9,878470 2,379,612 2,379,612 9,878,470 5019788  0.00% 5,019,788 5,019,788 4,858,582
Total 97,134,071  5308,040 102,443,020 79,563,408 4,410,236 18,470,276 102,780,736, 336,816 1,693,704 2683958 090,254 125,838,068 125,838,066 42,136,472 4,337,400 172,311,038 180,248,240  57.02% 77,467,504 179,911,424 7,500,488  -29,611,391
without Allocation ] ] 1 -90 ] -90 -90 -90 [ 275645 -275,645 [ [ a ] [ 1
ETN MPR 2011-01 final 9/34 16/02/2011
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Bilfinger Berger Page: 20f2
UK Limited PrintDate:  16/02/2011 15:43:37
Project: GB-2006-1001AK31  Edinburgh Tram 2011_01 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 33, R.-P. 01.2011, 31/01/2011
WORK/COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Awrmals | Actual €ost | Actual Allow- | Allowable for | Variaoveto|  Revised | Variaoceto Date| Actual Cost,  Actual Variance Budgét Budget Budget Agreed  Budgetunappr.  Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals  with Accruals.  ableiovl. unapproved Date nJC with Allowable Original  Orig. Contr. VO's VO's AQty. Total DJCt  Complete Complete | Final Cost Variance
S=34+4 agreed VO's VO's 1QxDJC-Rate K= 9-5 Accurals wety. with A@ty. Aety. 17 AQty. AQty. (AQ-1@) Varianee near)
1 i L ] v 7 8=(p+7)'S 9 12 13=12-1 1% 15 16 18=15+16+17 19 20=919 | 20=19-9 22-5+21 23-18-22 24=8/20
Total Cost incl. Prime Cost Sums 97,134,970, 5308948 102,443,918 79,563,328 4,410,238 -18,470,368 102,780,647 336729 1693701 2408313 714513 125838065 125,838,066 42,136,474 4,337,401 172,311,941 180,248,239  57.0°% 77,467,503 179,911,518 7,509,569  -32,404,140
Prime Cost Sums 0/0 - ] 1 | 1 | 1 1 0 | o L) E L= = ] 1
Total Cost without Prime Cost Sums 97,134,970, 5308948 102,443,918 79,563,328 4,410,236 -18,470,360  102,780,64% 336,728 125,838,066 125,838,066 42,136,474 4,337,401 172,311,941 180,248,239 77,467,502 179,911,514
Gross Margin original Contract and agreed VO's (PF = 0.9967, PFB = 1.0695)
Total Cost wilhoul Prime Cost Sums | 102443918 79,563,322 102,780,647 125,838,066 125,838,066] 42,136,474 167,974,540 180,248,239 178,911,510
i
Gross Margin 5.529.651 339.176 15.670.749 8,443,143 3,235,268.00 11.678.411 -595.288 -258.559
Gross Margin in %from Performance 650 % 033% 11.07% 6.29% 743 % 650% 033% 0.14 %
Performance withoul Prime Cost Sums 85,092,973 102,441,470 141.508,815 134,281,209 45,371.74 179,652,951 179, T 179,652,958
Actual Cost to dale 102,443,918 102,443,918
Gross Margin to date -17.350945 2447
Gross Margin to date in % of Performance 2039 % 000 %
Performance Prime Cost Sums
Total Performance 85,092.973 102.441.471 141.508.815 134.281.209 48.371.742 179.652.951 179.652.951 179,652,951
Revenue according WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0227, PFB = 1.0698)
[Total Cost without Prime Cost Sums 83,073,558 102,780,647 125,838,066) 125,838,066 42,136,474 4337401 172,311,931] 180,248,239 179,911,510]
i
Gross Margin 5,3061.354 2.333.121 15,670.749 12.025,681 4,089,383 4.426.112
Gross Margin in % of Performance 652 % 222 % 1.07 % 652 % 2.22% 240%
Valued Performance without Prime Cost Sums 89.834,91 105,113,768 141,508,815 134,281,209 45,371,748 4,684,671 184,337,622 184,337,628 184,337,622
Actual Cost to dale 102,443,918 I 102,443,918 I I 1 I | I | | [ I I [
Gross Margin todate -12,609.006.00 2,669,850
Gross Margin to date in % of Performance 14,04 % 254%
Performance Prime Cost Sums (incl. valued performance)}
Total Performance (incl. valued performance) 20834912 105.113 768 141.508.815 134,281,200 45.371.742 4.684.671 184.337.622 184.337.622 184.337.622
Revenue according WBS (VO's valued)
Revenue according WBS (VO's valued by 100%)
ETN MPR 2011-01 final 10/34 16/02/2011
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Project:| Edinburgh Tram Network
BILFINGER BERGER
asper:l31/01/2011 Civi
2.06 Staff Chart
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/01/2011 ci
2.08a Approved Change Orders
Job Estimate Budgets WobjEsimaie
Cosis
INTC | TNC | TCO | DRP ESI; PS iz;::g; Description A';:'rz:;l Revenue Design & Construction | Other Prelims 17.5% | Consortum Fee 7.4% | OH&P / Margn MarginIn% Ci:igz ;;n Remarks
] 2.00 T ] 5-1-23-4 5-5/1
SDSNA SDSNA sDs | 66 |SDS Navaton Agreement Pravisional Sums 31/01/11 3,061.543.65 3,061,543.68 100.00%
PSSA PSSA X 1D | 96 |Warks carrled aut under Supplemental Agreement cancerning Princes Street 20/03/08 12,780,161.08 10465,330.13 1,383,120.78 921,710.14] 7.21% 100.00%]
19 ] Granam| 61 [Archaedlogical Suvey to the Caley Ale House 1/00/08 5.976.61 4,430.49 77533 327.84) 443.04] 7.41% 100.00%]
21 Giaham| 61 [Asbestosn the Caledanian Ale House 19/08/08 60536 4,48750) 785.31 332.0) 44879 7.41% 100.00%
53 ] 5c | 54557 [TNCa0a-Utiities diversions & assaciated warks 10/10/08 39.217.69 28,530.94) 5,494.67] 2,323.54) 285929 7.29%) 60.00%]
87 i BSC | 64/65 |Duct nstallation atL eithWalk 22101/0 344.0 255.00 14563 188 2550 7.41%) 100.00%
58 [] Granam| 61  [Notilled Departure In ace. With Sehedule 4 due to tie Asbestas Survey 30/10/08 20,947.5: 22,200.00 3,895.0 1642.80 2,220.00) 7.41%) 100.00%
51 ] 5A 61 |TNCO02-Utlitres diversians & associated warks 03r12/08 75,4885 54944.68) 10,575.85) 447250) 5,494.4 7.28% 48.00%
52 d 58 54 [TNCo03-Utiities dversians & assacated warks 03/12/08 88,027.1 64,070.99 12,333.67) 5,215.38) 6,407.13 7.28% 5.00%
166 [ 1A 31 |Demoition of existing garage ardlueltanksan Ocean Drive. 03/12/08 18,5605 14,500.00 253750 1.073.00 1,450.00 7.41% 0.00%
176 [ Farrans | 62 [Temporary Ramps (2 no) at Gogar Church Read Construct Car Park 18/12/08 7,7250! 56227 1,082.3 45769 562.2 7.28% 100.00%
237 1 ups [@iamam| 61 |move site bouncarytercing at Haymarketcar Park 17/12/08 98794 713.0 138.43 5853 7181 7.28% 100.00%
272 " 58 54 [starter Layer below Subsall Level at Carrick Knowe 17/12/08 26,557.69 70,2800 13,528.90 572079 7.028.00 7.28% 100.00%]
23 2 Gramam| 61 [Demalltion ol Access Steps 1o Haymarket Station Carpark 2300108 2.360.7¢ 1,710.09 306.25) 126.54 217.99) 2.23% 100.00%
192 14 ws | . 40 |Discavery ol Cable & Wikeless ducts - Chalnage 108 22/01/0 18739 136.35] 26.25) 1.1 13.64 7.28% 0.00%
48 15 SDS | 66 |AddionalTRO Drawi SDS-Letier July 2008 22/01/03 35501 302409 22379 302:49) 852 100.00%
168 1 1A 31 |pemalition ol existing buikiing at 33 Ocean Drive 02/03/08 6.745.01 498057 875.00 369.22) 511.26 7.58% 0.00%
' 7 BSC | 65 |HardstandngatHaymarcet Yards. 20/01/08 1,011.75 750,00 131.25 55.50) 75.00 7.41%) 100.00%
84 18 SDS- | 6565 [TNCo0s-Burnside raad Diversion - Fees lor design (INF_CORR.006) 03/02/03 720.0 612.29 45.39) 51.33 8.52%) 100.00%
271 1 sDs | 66 [RoadCanstruction Details - Canstiction Mettiodalagy Statements for 1ar02/08 3725540.13 317.3255() 23,482.08] 31,7325 8.52% 36.62%)
269 20 sDS | 66 |instrustansarising from Trackform Development Warcshap 13/02/08 371,057.98 316,063.00 23,388.66 31,606.3 8.52% 87.00%
274 21 ™ 21 [Princes Street Construction Warks-closureta traftic during canstructon 1a/02/08 75224 5576.24) o75.85) 412,64 557.63 7.41% 100.00%|Cast part of PSSA
159 n DPS Removal ol Provisional Sum Man Contract - Relocation Ancient Manuments 12/03108 0.00%
141 24 sos | 66 |westEnd Tramstap - revised requirements from CEChtie. 09/04/08 16636.1 14,17050) 104867 1,417.05 8.52%) 100.00%
266 25 Depot | 63 [Monthily Track Monitoring Netwark Rall East Coast Narth Line/ Gogar Depot 27103103 53690 2.980.00 696.50 20457 398.00 7.4194 0.00%
173 » Graham| 61 [Discavery of underground petral tark at National Car Rental Site: 07104/08 55308 4.100.00 717.59 303.40) 41000 7.41%) 100.00%
75 27 Fanans| 62 |Temporary Access Ramp fram Depot 27/03/08 1630374 12,221.80) 2,115.02) 894.33 1,07259) 5.59% 100.00%
187 28 Depot | 63 [Additional excavated material at Depot 02/04/02 16606544 1223,272.7 235.48000) 2857449 102,327.2 5.16% 100.00%]
295 304 wps [Fanans| 62 |scottishGas Netwarks - Trial investigations ta protect gas maln at Culvert 2 2010409 16,4303 11,98364) 2.306.85) s41.45 1,198.39 7.20% 100.00%
64 0.2 BSC | 64165 |NewManhale (MH1) at Babimie Place 12/02/10 1428.2 1,268.19 103.23 126.81 8.45% 100.00%
216 a1 ws | 18 40 [Discovery ol akattiene water pipe abave formation level - Chalnage 265 RHS 29104103 518.81 458.79 80.28) 33.94) 45.89 7.41% 100.00%]
218 32 wes | 18 40 |Discoveryaf2 Na, LV and 1 Na. LV cables abave lormation level. - 182 RHS. 20/04103 205.4 218.39) 38.21 16.16 2274 7.70% 100.00%
220 £ ws | ® 40 [Discovery of water pipewaik - 161 RHS 20/04/03 a8 5814 11.92 5.04 5.81 7.41%4 100.00%
223 a4 ws | ® 40 [Discovery ol stone cuivert -Chainage 100 RHS 29104103 1.168.2 866.79 151.6¢) 64.14) 86.5! 7.419) 100.00%]
225 35 18 48 |Repairs required to foctpath o allow pedestrian access Chalnage 170 RHS 20/04109 329.1 239,59 46.12 1350 23.96) 7.28% 100.00%
260 3 18 40 [Relacate existing Cantral Box-Section 18 20/04/03 1274.8 245.13 165.4q] 50.94) 0451 7.41%) 100.00%
203 a7 Fanans| 62 |Gogar Castle Road tree feling 29/04/03 1,335.51 390,09 173.25 73.29 22.00 7.41%) 100.00%]
204 S Fanans| 62 [Reinstate access rampat Gagar Depot 20/04/03 07388 7132.21 1,372.95 58059 713:23 7.28%] 100.00%
206 s Fanans| 62 |Fomation Levelof Gagarourn Bridge West Abutment 20/04/03 13,4308 o782.37 1,883.1q 796.29) 97823 7.28%) 100.00%]
207 i Fanans| 62 |Formation Level of Gogarourn Bridge East Abutment 20/04/03 84662 6.162.01 1,186.23 501.60 516.43 7.28% 100.00%]
327 41 wes | 18 40 [Dye test and camera suvey al Chainage 170 RHS 20/04103 71187 52766) ¢2.34) 32.05] 5277} 7.414 100.00%
328 42 ws | ® 40 [Reinstate slabbed factway IotowingMUDF Awarks 20/04/08 1,386.5 1,027.83 178,87} 76.06) 102.78] 7.41% 100.00%
43 ups [Cansuttal 74 o praceed with road surveys. (i /e 89,050.01 66.011.86) 11,552.08) 4,884.89} 6.601.19) 7.41% 100.00%)
257 44 SDS | 66 |Feasiity Study (Design Only)FaithPaits access ta ADM Miling 20/04103 1,624.87 1.384.00 102.43 138.4q] 8.52% 100.00%
185 45 ws | 18 40 [Discavery of temporary pedestrian crossing Ighting duts 20/04/03 810.1 675.0q 118.13 4595} 57.09 7.37% 100.00%
ETN MPR 2011-01 final 13/34 16/02/2011
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/01/2011 ci
2.08a Approved Change Orders
Job Estimate Budgets HoblEsiimate
Cosis
INTE | TNC | TCO | DRP Eg'.yr PS Description A';:"z‘”’;l Revenue Design & Construction | Other Prelims 17.5% | CansortumFee 7.4% | OH&P / Margin Margh In% Ci::;%il?::n Remarks
i 1 2.00 1 J 5=1-2-3-4 6=5/1
330 43 || uPs 1B 40 Install addtlona‘ gully Chalnage 250 RHS 08/05/09 24704 1579.55 304.06) 128.57 157.96 7.28% 100.00%}
157 50 | Fanans 62 [Surveyof Existing Drainage (Gagar Landfill) 01:05/09 4,027 4¢ 2,931.41] 564.30] 238.62 293.13 L. 100.00%}
324 51 f uPs 5C 57 A8 Underpass Phase 1 Pling Qbstructions 01/05/09 4,613.5 3420.00) 598.50] 253.08| 342.00) 7.41%; 100.00%}
340 52 % 5C 56 Ednburgh Park Bridge Sauth Abutment Base  Exlsting service (cable) 01/85/08 609.6¢ 451.95] 79.09) 33.44] 45.21) 7.42%; 100.00%}
390 | 58 54 Canlck Knawe chainage 520200 ta 520240 - sub-grade Impravement 15/05/09 98,501.3¢ 71694.73 13,801.24] 5,835.95) 7.169.4' g 100.00%j
360 54 : DPS SDS 66 Alleratan of Deslgn al Forth Ports Road 8 15/05/09 11,932.5 10,164.00) 75214, 1,016.40) 8.52%: 100.00%j
361 55 upPs 5A 61 Scottish Power Utllity Diverslon near Murraylleld Station 05/06/08 8,689.80 6,188.55] 1.217.54 514.85 768.86 0.00%|
167 56 | uPs 5A 61 Works ta Clubhause Buillding at Murraylleld 26/05/09 191,060.8 141,631.4¢| 24,785.51 10,480.73 14,163.14] 7.41% =
338 57 A 1B 40 Remave arnamental Iron balls from Graathlll Depot Q3/06/08 406.21 301.15 52.70) 2229 30.12| 7.42%) 0.00%)|
i 58 SDs 66 |Delay and Disruption ta Ravelston Tramstop L:andscaping 01/06/08 2408.0 2,052.00] 151.85] 205.20) 1K 100.00%|
392 53 | 58 56 Per 1 Base Faimation - Sectlon 58 03/06/09 561.4 40865} 78,67} 33.26| 40.87] TIw [
236 60 | BSC 64 Exdenslan ta Site Offlce for 1ie/SDS personnel 02/06/08 150,000.0 120,086.08} 21,016.81 8:887.11 0.00} i 100.00%
348 61 : ™ 21 Traffic Managemeni contingency far Emeigency Utllity Warks 02/06/08 404.70; 300.00] 52.50) 22.20 30.00] 7.41% 0.00%|
385 62 | 1D 21 [Section 1C/10 —Additional MASS barrlers on Great Stuart Street 02/06/08 9152 678.48| 118.73) 50.21 67.85| 7.41% 100.00%|
74 L | BSC 64/85 |Sewer Diveision, Gogar Landflll 08/06/08 1,433.7¢ 1,213.64 98.79 121.26f 8.46%| 100.00%|
350 64 | 7A 62 Pratected Species mitigaton measures 05/06/08 9,262.2 6,862 20 1,204.48) 508.32| 686.22) 7.41%| 100.00%}
T 65 | ISES_' 64/65/66|Gagarburn Retalning Wall W14 - Re-design Water Mans and Gas Man 07/07/08 1.156.5 981.36) 7707 98.14} 8.49% 100.00%}
222 66 | uPs 1B 40 Discavery of valves and a hydrant lauling the-new kerb line - 120 RHS 10/06/09 617.61) 45783 80.12) 33.88| 4578 7.41¢ 100.00%}
238 67 ™ 21  Temporary Traffic Lights oppasite Mandersan Street required 04/09/08 15,084.7¢ 11,18221 1,856.89 827.48| 1.118.21 7.41%; 100.00%.}
243 68 | Sos 66 Farth Parts Substation - lackaf as-bulll Infarmation 10/06/09 782413 6,664 50] 493.17| 666.45| 100.00%}
352 68 | 1C/D 21 Ofi-peak Tax| Rank al George Streel 10/06/09 2,213.71 1,641.00) 287.18] 121.43 164 10) 7.415 100.00%}
409 70 Sbs 66 Farth Parts - New canstruction al Ocean Drive 10/06/08 2,817.60 2,400.00) 177.60 240.00) 852%) 100.00%.}
259 72 | SDS-5B| 54/66 |Cycleway al Fdinburgh Park Statlon repositioned autwth the LOD 15/06/09 52,004.65 38,609.70 5.340.56 322142 382249 7.53% 22.60%]
171 72 | (Cansultal 7 Contract with Faber Maunsell for Transytand Linsig Madelling Assessments. 16/06/09 64809.00 48,043.00) 8,407.52 3,555.18| 4,803:30] 7.41%; 100.00%}
T 74 A uPs 7A 62 Transfer MUDF A Utinty Diversion Sect. 5C-Conlict Schedule 5C/TE/D/05 17/06/08 3,269.1 2,379.47] 458.05 193.69 237.85) 7.28% 0.00%
an Fo | uPs 7A 62 Transfer MUDF A Utiity Diversion Sect. 5C-Conllict Schedule 5C/BT/D/05 17/06/09 855.81 622.91 118.91 50.70] 62.29 7.28% 0.00%
307 76 : Graham 61 Contarrinated Sall assessment at Haymarket Depat 11/06&20/08/09 54,886.5¢ 40,761.00) 7133.18| 3,016.31 4,076.10) 7.41%| ¥y
433 77 || SDs 66 [SDS' praposed office mave to Edinburgh Park 1T costs 07/07/09 28,000.09 20,756.12 3,632.32 1.535.95 2,075.61 7.41% 64.00%)
203b 78 i Depat 63 Structural Steelwaik 15/07/08 2702728 186,792.25| 37.882.51 16,018.89| 19.678.22| 7.28% 100.00%}
203a 79 | Depat 63 Faoundations 15/07/08 47,7821 34,778 48| 6,684.86 2,830.97 et 7.28% W00 i
i 80 # 5B 21 Relnstatement of Bus Link - Trafllc Management 23/07/08 100.00% | CO Value nat Issued  ta be pald an Demonstrable Casi Basls
418 82 TM-1C | 21/43 |Replace MASS barrlers at St Andrews Square 14/08/09 2289659 16,973.00) 2,970.27) 1,256.00] 1,697.31 7.41%} 100.00%}
2’ 841 || SDS 66 WestPlltonTramstap 29/07/08 859.3 732.00) 5417 73:20) 8.52%f 0
413 842 | uPs 7A 62 Provide lacal protection of sewer at Chalnage 711880 31/07/08 2,696.99 1,998.22] 349,86 147.94| 189.93) 7.41% 100.00%
178 85 | uPs SDS 66 Gatehalise Warks ta Murrayfleld Stadlum Part 1 05/08/09 108,664.00 92,558.70) 6,848.34| 9,255.87 8.52%| 100.00%|
178 86 | uPs SDS 66 Gatehouse Warks ta Murraylleld Stadlum Part2 10/08/09 34,830.00 29,667.80] 2,195.42) 2,966.78 8.52% 100.00%|
159a 087 BSC 64/65 |Pravisional Sum Maln Cantracl - Relacatlon Ancent Manuments Abortve Casts 25/01/10 3,.892.60 3,379.55| 27510 337.96f 8.46%| 0.00%
224 83 uPs 1B 40 Lelth Walk (Section 1B) Groundwarks - Move THUS dugts - Ch 345 - 365 11/08/08 6562.03 4.864.3 851.29) 359.96) 486.43) 7.41%} 100.00%|
202 o0 : Fanang| 62 IFC Drawing changes - Gogarburn Culveits 1, 2and 3 12/08/09 13,3684 9,730.37 1,873.08] 792.05) 973.02) 7.28% 100.00%|
472 91 | Sbs 66 Develaped kinematlc envelope (DKE) eheek 08/02/10 15,1187 12,878.00] 952.97] 1,287.80) 8.52% 100.00%|
401 2 3 7A 62 Additional earthworks ta westem approach embankment at Gogarburn Bridge 13/08/09 36616.19 26,651.26| 5,130.37] 2,168.41 2,665.13] 7.28% 100.00%|
203g i 1 Depat 63 Secandary Steelwark 17/08/09 2,355.9 1,714.79) 330.10) 139.58 171.48) ey 100.00%|
334 94 E 7A 62 Access atNewInglstan 20/08/08 5,827.5 428294 78459 331.77. 428.29 7.35% 100.00%j
118 g6 || BSC 64/65 |IFC Drainving Change Cathedral Lane Sub Stataon 31/08/08 122979 1,040.91 84.73 104.09) 846%| 100.00%|
407 97 1 Depot 63 [Hard material within Gogar excavation 02/08/08 35806.89 26,06223 5,016.98 212147 2,606.21 I 100.00%|
o1 98 | 58 56 Reference ETN002 Edinburgh Park Structue (S27) Earthworks/Faoundatons. 04/08/08 52,388.71) 37,750.68 7.802.57] 3,060.38 3,775.08) 7.21%] 100.00%)|
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/01/2011 e
2.08a Approved Change Orders
Job Estimate Budgets doblEsiimate
Cosis
INTE | TNC | TCO | DRP ESI; PS Description A';‘;'r::;l Revenue Design & Construction | Other Prelims 17.5% | ConsortiumFee 7.4% | OH&P /Marghn Margh [n% ci::s::\;n Remarks
1 | 2.00 1 1 51234 6-5/1
475 1051 | wes | s 57  |A8Underass - BTworks - Slew 2 way and 4 way ducts 08/10/09 94.954.29 70,144.03 12.27521 5.180.66f 7.344.39) 7.73% 100.00%)
486 1052 || sps | 66 [TROChanges Septemoer 2009 3430.43 2.922.0() 21623 262.2q 8.52% 100.00%)
362 108 || 58 56 |Ediourgh Park Bridge -Approach Ramps additional eaithwarks 0g/10/08 185.000.0 134,653.1] 2592074 1086077} 13,465.31 7.28% 100.00%)
414 107 || 2ham | 5y/61 [sample solnalling to embankments between Russell Road & Water of Leih 08/10/09 44,718.39 33,140.26 5.801.17) 2.453.04] 3.314.97) 7.419%) 100.00%)
431 108 || 56 57 | Slew existing BT cuct at A8 underpass 13i10/09 2284679 16934.93 2.965.19 1.253.18] 1,693.49 7.41%) 100.00%)
125 108 || SDS- | 6166 [untarseen Ground Condtians at Haymariet Viaduct 22/10/08 94.317.3 68,649.54 13,215.01 5,588.06] 686477 7.28% o
191 1o || ves | 18 48 |Discovery of concrete encased lighting cable - Chainage 339 RHS 28/10/08 1795 133,51 23.29) 9.8 12.2) 7.19% 100.00%)
242 [T | SDS | 66 |TRO Presentatons by SDS 1o the puolc during Seplemoer 2008 04/11/09 23,4800 20,0000 1.480.00 2,000 852% 100.00%)
77 12 | SDS- | 65 [DESIGNONLYtoAmend Iine of route design section 5#c (Batch 5/22) 13/108 53685 4,251 32158 3694 42519 7.82% 100.00%)
a7o 13 | 56 56 |Existing Ground levels at Ecinourgh Park Bridge 2a/11/09 61,8513 47,265.34) 693289 2.93162) 472144 7.63% 100.00%
203) 1a || Depot | 63 [BDDIta IFC changes ta depot access road 13/11/09 786748 57:26389) 11,02330 466128 5.726.39) Taw 100.00%)
112 12 | ns Graham| 61 |FC Drawing Change Haymaiket Viaduct a4/11/08 96.173.0 70,000.09 13,475.0 5.698.00] 7.000.00) 7.28% 23.00%Settlement reached during Internal DRP
001AD 16 || v EOT1 |64/65/67|IFC dates entered Inta the Schedule Part 15 (Sest 1A-1D) 04/11/09 2.225:000.04 2.022.7272/) 20227273 9.00% 0.00%]Settlement reached n Mediation
428 21 || BSC | 64165 |Alleration of Drainage at Eastlield Avenue taavalda clash with Utlites 13/11/09 1,064.7 90364] 7074) 9038} 8.49%
309 123 || 58 56 |Edinourgh ParkBridge (827) - South Aoutment Base Formation 25/11/08 9:494.79 7.20268] 1,131.29 44335 717.48) 7.56% 100.00%)
85 125 1a1 | 31 |TNcoos- Lindsay Road Retaiing Wall Cost Estimate 15/01/10 4840650 352,329.09] 67.823.39) 28,67959) 35.232.9 7.28% 72.00%)
369 125 || 5C | 57/71 |Maintain Thus and C & W services and dismantle water man at A8 Underpass 17/12/09 203246 14,793.87] 2847.79 1.204.18] 1478.89) u 4200%
155a A | 7A 62 |IFC Drawng changes Gogaroum RTWs 14A,15A, 158, 15C 2212108 141,188,6 102.765:01 19,78224] 8,365.06] 10,276.38) 7.28% 100.00%)
282 s || Gratam| 61 |Request far Instructon ta deal with Japanese Krotweed Retaining Wall W4 22/01/10 2428274 18000.59) 3.150.1q 133204 1.800.09) 100.00%
436 129 || ™ 21 |Lothian Road pedestrian disruption 25/01/10 8640.2 6.40493) 1.12089) 473.9] 64050 7.41%) 100.00%)
434 130 || ™ | 21 |ceorge Steet Emergency road closure 25/01/10 15163 1,124.09 186.70) 8318 112.40) 7.41% 100.00%
76 131 || BSC | 65 |GogarDepot Publc Tramstop proposals GRIP options 4B & 4C2 13/01/10 50,0000 4258944 3.151.6 4258.94] 8.52% 100.00%)
146a a2 | 101 Graham| 61 |IFCDrawing Change Russell Road RTWs Wall 4 18/02/10 1461857.2 1,083.659.90) 189,640.49 80,190.83 108,365.99) 7.41% 4400%]Settlement reached alter DRP
151 aar || BSC | 64565 [Excavate and replace existing BO material wihin existing utlity trenches 22/01/10 1,065.6 902.05) 7343 90.20) 8.46%) 100.00%
268 132 || 5¢ | 57 [camyou Scotish Power Dvers on at Gogar Rouncabout 01/0210 70,163.35 51,857.54] 9.22092) 3.899.13) 5 185.76) 7.39% 000%
367 124 || Graham| 61  |Haymariet Staton - Network Rail Access Doorway 08/02/10 2.814.6! 2,0865( 365.14] 154.40] 208.69 7.41% 100.00%)
474 v 58 54 |Addiional manhole requirement - Section 58 08/02/10 7.085.7 5.157.39) 9928 410.81 51574 7.28% 100.00%
502 136 58 58  |Addtional excavaton at CarickKnowe North Aoument 08/02/10 390.9 28454 5479 231 28.45) 7.28% 100.00%)
088a 137 || oPs | Depot | 63 |Power Supply Ducts Section 6 15/02/10 13,2972 9678.49) 1,863.11 78783 96785 7.28% 0.00%)
105 128 | 120 58 58 |IFC Drawing Change Balgreen Road Retarning Wall 15/02/10 28,5742 217,317.92) 41,833.86 17.689.75) 21,731.79 7.28% 0.00%| Settlement reached duiing Internal DRP
517 139 || Graham| 61 [Scottish Power Utlity Diversion SA/SP/D/CS at Russell Road Retalning Wall 22/02410 20:005.50 14.820.97) 259524 1,09741 1482.99 7.41% 100.00%
203p 140 Depot | 63 [IFC Issue crawngs for alteration to Scotiish Water valves - MUDFA works 310310 53656 3.97750) 696.06) 20434 397.75) 7.41% 0.00%)
399 T 7A 62 |Addiion ofstarter and capping layers In Section 7A 04/63/10 1,139,305.69 829,249.3 150,63050) 67,500.90 82.924.99) 7.28% 99.00%|Estmate provisional
402 12 | 58 54 |Acdition of starter and capping layers In Section 58 03/03/10 1,048,16439 743,019.29 170,361.3 60.481.78) 74301.93 7.00%) 12.00%)
403 143 || sC 54 |Addion d staiter and capping layers i Section 5C 03/03/10 930.159.34] 67702009 55.109.57] 130,326.57] 67.703.2q 7.28% 0.00%)
139 i || sDS | 66 [Revised kication of OLE poles in Secton 1A at the request af CEC. 04/06/10 45754 3897.3) 288.4q 38073 8.52%) 100.00%
60 146 || SDS- | 6256 [Diversion of Existing Sewer at Gagarourn Bridge - conflict witl the 300 mm dla 07/07/10 36,202.29 2677879 4.804.29 2.031.49 26778 7.38% 100.00%
473 1a7 || 1A 31 [Construction ol 3 no. sewer protection stabs and new chamoer at Lindsay Road 02/0410 31,6351 23,025.6§ 443247, 187430 2.302.72) 7.28% 100.00%%
473 u7A | " 31 |Consbuction of 3 no. sewerpratection slabs and new chamioer al Lindsay Road 01/08/10 31,6351 23,025.64) -4,432.47] -1,87430 -2.30272} -7.28%) 0.00%)
267a 1as || 5 57 |cany out ScottishWater Diversion at Gogar Roundabout 07/05/10 83,205.34 61,7460(] 10,80555 456924 6.17450) 7.41% 0.00%)
053a 150 | B 54 |TNCO04 : Utiities diversions & associted works - Water man diversion only 3103/10 12,8789 8367672 14.643.43 6.192.08) 836769 7.419) 0.00%)
478 53 | 5A 58 |Proposed sewer Iining at Waler of Leith Bricge 04/08/10 59.708.6¢ 44,2614 774579 327535 4.426.14 0.00%)
448 155 || SDS- |64/65/66| Change to streetighting at Haymarket Terrace 07/05/10 11546 97077 76.94 97.99) 8.49% 0.00%
196 157 | SDS- J54/65/66|Ltte King Street woriss requred by CEC outsice the Limits of Deviation 18/05/10 2.487.79 2.111.27 165.35) 211.13 8.49% 100.00%)
05%a 158 || 58 54 |INCO03-Ullites dversians & assacated works 30/07:10 55,9237 4074987 -7.835.59) -331334) -4,024.39) 7.20% 0.00%)
430 159 || Graham| 61 |Additional white Iining at Haymarket Station Car Park 26/05/10 3.93064 291375 50091 21562 2913 7.41%) 100.00%
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 31/01/2011 ci
2.08a Approved Change Orders
Job Estimate Budgets doblEsiimate
Cosis
INTE | TNC | TCO | DRP ESI; PS Description A';‘;"::;l Revenue Design & Construction | Other Prelims 17.5% | CansortumFee 7.4% | OH&P / Margin Marghn In% ci::siﬁ;n Remarks
{ ] 2.00 T ] 5-12-2-4 6-5/1
115 62 || 95 58 58 |FC Drawing Change Canfciknowe Brage 26/05/10 138.265.23 100,637.05) 10.372.63 8,191.85| 10.06369 7.28%) 60.00%|Settlement reactied afer DRP
543 164 | ™ 21 [TransytandLinsigmadeting - Aecam 20008110 50,382.00 44,76056] 7.833.10 3,31228) 4,476.06) 7.41% 100.00%
230 w5 | 119 1A 31 |Fc Drawng Changes - Tower Bridge Structure 18/06/10 260973.4 18595084 -36.565.54] -15.452.00) -18,995.09) 62.00%|Settlement reactied atier DRP
1550 166 7A 62 |Fc Drawing changes Gagaroum RTWs 148 & 150 18/06/10 1245424 s.072:19 1.746.40) 73848 507.22] 100.00%
111 167 || T Fanans| 62 |FCDrawing Change Gogarbur Bridge 21/08/10 176,195 44 129,486 13 23727.37] 10,03329) 1294861 100.00%|Settlement ieached atier DRP
112 s || Gianam| 61 [FFC Drawing Change Russell Road Bridge 16/06410 50,174.08 43,797.99 8.431.11 3.565.16 4,37880) 0.00%
551a w69 | Gratam| 61  [Remavaland dsposal ol contaminated sall at Russell Road Retalning Wall 20/07/10 267.000.04 294,292.07} 51.501.11 21.777.61 20.429.21 1 100.00%
492 170 || Graham IFC crawng changes - Haymarket Car Park 18/08/10 40,000.0 29,651.59 5,182.03 219422 2,965.16) 7.41%) 100.00%
281 iZN | 1c 66 |Revised propasals for Cathecral Lane Sub-station 13/10/10 20638 1.758.07 130.10 175.81 8.52% 100.00%]
517a 173 | Gratam| 61  [Scattish Fower Utlity Diversion 5A/SP/D/CS at Russell Road Retalring Wall 27/08/10 167386 12,408.17] 2,17143) s18.20 1,24082) T 100.00%|
289 17a || 1A 66 [Cycleway changeat Hawthomevale— Section 1A4 08/10/10 61996 528087 39078 52808| 8.52% 100.00%
202 s | 1A | 3166 [Acditonal Ramp /Stepsal Lindsay Road Retaning Wall - Section 1A4 08/1010 2,168.2 1656167 223.41 12259 165.66) 7.64% 100.00%
498 e | SDS | 66 |Frederick Stieet pedestrian crassing 00010 17.638.19 15.024.00 1.111.78 150240 8.52% 9000%)
116 180 || 5A 58  |IFC Drawings Waterof Leith Bridge 03/0840 20,000.09 14,825.50) 2,594.51 1,097.11 148258 7.41%) 0.00%
2582 w2 | sDS | 66 |Future Proofing on behall of New Inglston Lig and Highland Properties Ltd 10/09/10 5,140.00 4,378.19 323.99 13787 8.52% 100.00%)
441a 183 2ASAB| 54 [site Investigation contamination 22/09/10 50,000.0 37,064.49) 5.486.2) 274277 3706.45) 100.00%| Piavisional Change Order
76 184 || sps | 66 |Design for Edinourgh Gateway 22/08/10 519,439 442,45235) 32,741.47] 44,245.24) 8.52% 70.00%|BB portion only
158 186 ws [aiaram| 61 |Provisional Sum - Provide Crew Relef Faclltles a1 Haymarket Station Viaduct 22/09/10 148,002.2 109.71256) 19,188.70 811873 10,971.26) 7.41%) 0.00%)
433 187 || Gratam| 21 [Trafic management at Verty House Access Road 1710/10 108415 8.037.00 1,406.48 50474 803.21 100.00%
167c 188 || 5A 61 [FurtherChanges to Wanderer's Cluohause Bullding atMurrayfeld - radatars 06/10/10 20639 1530.00 267.75) 11322 153.00 7.41%) 100.00%
074a 189 || 7A 62 |cogar Lanafil Embarkment Sewer Diversion Flexble Sieeve 08/10/10 28943 2,145.59) 375.49) 158.77 214.56 7.41%) 100.00%
653 191 || 7A 62 [Badger Sett Removal 08/10/10 1839.51 1,363.61 23867 100.81 136.36) 7.41% 100.00%|
201 192 | 18 s5C 53 |FC Drawing changes - Depat Access Bridge m‘ﬂ 1,230624.8 812247 150,643.70) 67.506.48] o1.224.9 7.41%) ©2.00%|
108 193 5C 54 |BDDIta IFC changes GyleTramStap 171010 26.424.41 19,383.59) 3,702.39) 1.565.58, 1,762.89 667% 0.00%
655 195 || 7A 66 |Relocate drainage romA8at Gagar Interchange 13/10/10 26,8205 22,8455 1,6905 2,28458 8.525 30.00%)
420 196 || 18 21 [Leiin waik Gyratay system 08/10/10 5,036.91 37338 653:42 276.30 373.39 7.41% 100.00%
660 107 | 7A 66 |Topographical suvey for Burnsice Road 15/10010 287983 2,453.09 18152 24520 8.52% 100.00%
321 198 1c 66 |Rev Allgnment P cardy Place, York Place, Laiidon Road Junctons 20/10/10 50,000.0 42,580.44 315162 4258.94 8.52% 100.00%|
500 108 || 1c 66 |Plcarcy Place -redesign narthside ta Incaiporate a fourth lane eastbound 2011040 50,000.00 42580.44] 315162 4,258.94] 852% 100.00%]
602 108 || 5B 54 [Bus Gata-Unforeseen ground conditians - existing foul water manhole 20/10/10 38463 2,851.24 498,97 210,99 285.13 7.41% 100.00%]
583 200 | 1cD | 21 |Pan remstatement cf Princes Street contingency route 29/10/10 2194659 16,269.00 2847.07) 1,203.81 1,626.90 7.41% 0.00%)
a5 | | 2o | 17 IS 7A 62 |IFC Drawing Changes - Dralnage - Gogarour ta Alrport i gy 997,068.01 739,11638] 129,345.37} 5469461 73,911.64) 7.41% 73.00%)
359 202 1D 52 |Haymariat Junction- Undexground Charmoer ai Clilton Tewrace 29010/10 2,836.1 68.61851 12,043.24] 5092.57] 6,851.85) 7.41% 0.00%)
550 203 || ES 57  [A8 Underpass Scatish Gas Man Dversion 09/11/10 2,2636 1678.00 20365} 12417} 167.80) 7.41% 100.00%
578 204 ES 57 |A8Underpass - Prase 2- Piing dbstructions 14110 248091 7.028.19 1,229.92) 520.09) 702.81 7.41% 100.00%
595 205 || 2A 61  |Haymariet Station - acditional warks o Netwark Raitaccess daor 19/11/10 1,821.19 236.29) 99.90) 125.00 7.41% 100.00%
558 206 | 5¢ 21 [south Gyle Access Biidge Hire ol TM Equpment 24/1110 2453065 18.184.3) 2,182.26) 1,345.64) 1,818.4 7.41% 100.00%
148 208 | 5A 58 |FC Drawing Change Balgreen Road Underbrage (S220) a7/12/10 0.00%
198 208 || 5A 58 |FC Drawing changes - Balgreen Bridge S22a a7/12410 84,000.00 62,26825 -10,896.99) -4,607.88 6,226.89 7.41%4 0.00%
283 v | 58 56 |Ednbuigh Paik Bridge (S27) - Pler 3 Base Formatan 1/11/10 88107 6.531.21 1.142.98) 483.37) 653.13 7.41% 100.00%|
654 | 108 [ 210 || 5¢ 66 [AddiianalTram stop a1 Gagar to be named"Edinourgh Gateway 11410 2,207 188000 138.12 188.00) 8.52% 0.00%
e7e | 13 | 211 1A 31 [Tower Place Bridge Diversion 1110 10,7795 7.880.7¢) 1.398.3 591.32 799.08) 7.41% 100.00%|
568 222 | 2A 66 [Tcpographical survey ai Scatrall Depot 2212/10 1,810.94 154250 11415 154.29 8.52% 0.00%
706 212 | 1A | 2131 [Tower Place Biage - Sequence of waiks 18/11/10 655727 48,608:41 8,506.47 3597.02 486084 7.41% 60.00%)
722 my || 5A 66  |Murayfleld Accommadation Warks 22/12/10 5,858.2 4,990.00| 369,26 493.00) 8.52% 0.00%
a2 | oo | 216 1 58 54 [Transter of private utlity diversians from MUDFA at Edinourah Park 19/11/10 1535.8 1,128.49 199.24 8425| 112.85 7.41% 100.00%]
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 31/01/2011 el
2.08a Approved Change Orders
— -
— —_——_ e - - e
5 Job Estimate’
Job Estimate Budgets
Costs
EOT g Dateof Stage of
INTC | TNC | TCO DRP PS Description Revenue Deslgn & Construction | Other Prellms 17.5% || Consartium Fee 7.4 % OH&P /Margin Margh In% Remarks
only Approval Campletion
- 1 200 1 ] 5-12.34 6-5/1
693 223 5C 54 |Discovery of undergraund petral tanic atNatlonal Car Rental Site. 26/01/10 242977 1,801.18) 315.20) 133.29 180.12} 7.419)
swet SWC1 2A 61  |Haymarket Viaduct removal of Scattish Power cable and contalnment 04/0540 288563 2,139.09 374.34 158.29 213.91 7.41% 100.00%]
601 swc2 56 54 |BusGate - Unforeseen graund canditions - existrig Scattsh Pawer LV cable 20110110 2.450.28 1823.04] 319.03 134.90 182.30 7.419) 100.00%]
SWN1 SWNE 5C 54 |Edinburgh Gateway - Enabling works cable diversion 02/11/10 377720 2,800.00) 490.00 207.2q 280.00 7419} 0.00%
SWN7 SWNao 2A 61  [Haymaiket Yards VerltyHouse Hard Standing 1/11/10 = me
668 sWhloo 56 54 |Busgate:Scaltish Power H Cable Clash wth Drainage 11/11/10 0.00%
107 118 58 58 |IFC Drawing Change Banihead RTW 09/12/10 0.00%| Referred 1o dispute
110 218 58 58 |IFC Drawing Change South Gyle Access Bridge 07112/10 0.00%| Referred ta dispute
264a 219 1A 3t |IFC drawngs and specifications lowering Lindsay Road 0.00%| Referred to dispute
2640 219 A 31 |FC drawings and specification for warlcin Chalnages 100000 ta 100600 - 0.00%|Referred 1o dispute
9 I
429 EOT2a | 64/65/67 |Issue of MUDFA Programme Revision 8 [ 13/11/09 6,600,000.00) 6.000,000.00) 600.000.00) 9.09% 0.00%Referred ta dspute
NA [Further actepled values an unappraved changes bytie/clent 31/01/11 2,570,133.00 1,905,213.49) 333,412.39 140,985.80 190,521.35) 7.41%| 93.00%
TOTALS 45371742.11)  36.980,263.62 38931581 1.263.094.9! .235,266.94] 7.03% 70.71%
Sum=1etal budget approved changed orders
42.136,474.39
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Project: Edinburgh Tram Network
as per: 31/01/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP Eg; jr?l? Section | Activity QS |Description il imi i sul::’nﬁfe d response document agreed not agreed Revenue Direct Cost Margin in % C::::I::’iz‘m Remarks
1 ] * [ C 13-12/8
3 v 7A = T |"sucton o progeed W e Hllor Hole Car Park 102,845) 66649 46,280 102,845 X 102.849) 66,849 49555 7.41%4 100%
N ] SA = [Fecsveate otier PRO riraco 2107 daied 3 Wy
T i = T |Recelved te letler PRO.nfraco.2108 dated 9 May
T T 3 = |Fecevedie eerPRO Miraco2 109 daed 3 May
i SW T= |Various Drawing Revisions since the Base Date
¥ ] = % |The GUARD archeological dig currently ongoing i
T 5 -. I [The GUARD-archeological dig currently ongoing in
- GA__|The GUARD archological dig curreniy ongoing
3 5 7A % |1e GUARD archeological dig currently ongoing In
13 SWOFF = [med[}epanuve In accordance wilh paragrapt
3 ] i Oh_|NoWfledDepariur e In accordance wilh paragrapi
1 T 3 & |NoTTedDeparture In accordance wilh paragraph
3 ] § on__|NailfledDeparture In accordance wih pavagvapn
T = Ga [Noilied Departure Tn acoordance with paragraph
'| [ 3 - i ND“"EUDEDE"U'E In ac"ﬂfdﬂ"ce‘""h 93'59'39" 72,604 47,192 32,67 72,604) in principle agreed| 1461/DC 72,604 47,192 34,96 ik =
T8 i on [Netied Deparluve T oo dance W paragraph prETS 29,089 201 PVEIT PYEIR
20 ™ GA Plscmmecl oS0 Caley Ale House priorio
22 ] 24 I NotlledDeparture In accordance win paragrapil
" ] - T% | Instuction 1o proceed wih Verfly House Access
2 F = T |msinsctionto proceed wih he demolvionol Caley
F] ] ic Sk |Delay 1o ssue of Plcardy Place (8aich1/13) 10GEG
27 ¥ I T8 [Deiay 1o 1ssue For Gonsiuion (-C) SBmssions
= 1 ] 58 [Delayio Isste For TFC) -
] - 5 [Pelayto Haymarket Staljon Gar Park Access Road
x W T InsiuclontoSDS 1o accelerale the deliveryol FG
i 1 [ |inshuction 1o SDS10 provide a single frandiral to
£ ] Fl T=  |CEC falureto approve wilnin agreed tmescales as
T ] SA Iz ﬁewmrk Ral failure 10 approve wiinin ageed
M ] ] Sk |New Requrements niroduced by Public Reaim
=] SWON i I_w Requirements introduced by Public Reaim
3 ] 1 DG |Delay and Disruption 10 Grew Road Gardens Bridge
37 ] 1 = |Deay and Disruption 1o Roseburn Temace Wridge,
38 [] = bG__|Delay and Disrupiion to Roads Geraled desian as
£ ] i Sk |Delay o Shandv.mck ‘Place Tram Slop Baich (mg)
& Bl Ti|Delayand Disruptionto Ground Investigationas
1 T 1 L= |DefayandDsruplien fo Ravelston Tramstep
1 D v Delay and Disruplion due 1oamended design for
i 1A SK | TNG001 : Amendmeris 1o Ocean Terminal Layout 146,451 95,193 65.909) 146,451] X | 1§ 146,451
=1 T f 3 |Delay and Disrupiondueto amended d&sian for
] ] ) Sk |Delay and Disruption due toamended design for,
1] ] a s |Déiay and Disruptiondue o amended design for
C] ] 1A sK | TNG 6 : Bernard Sreer Public Realm Works aveRen  e49aT 585,02 1,306,728 X | TNGnprincpe| 9278 | 720,357 585379 i
54 | ] 1C sk |TNCOO7 1St Andrew Square Public Realm Works as| 11,407,670 7.414,965 5,133,451 11,407670f X TNG/n principle| 9,540 4.170,130| 7,237,539
55 ¥ ] T T |Deay and Disrupton dueto e approval by CEC of
= i 7 = o v T T S T
T [ ] D SK efay and Disruplion dueto fate approval by o
58 | ¥ D sk |Deay and Disruption due 1o nofification from CEC
1 i ~ i - o) olEslg e idpo s fatihege Wseohhe 99,679 64,791 44,859 99679 X in principle agreed| 55,981 43,698} 64,791 46,02 EHE 100%
Cif S N T N T R T '%ﬂmanawﬂmr —= 1 = ) A T — e
e 1 —_— = |Tensoning of Ovemead Comtact System: 1 " 3 . o =
64 ' | 1A SK  [TNG009 ' Ocean Terminal Revised Finishes 4,166 2,706/ 1875 4,166] X TNG 27 4,169
] | | 5& o @ [Murraylield Stadium Retaining Wa”s_u_ 2,797 1.818) 1,259 2,797 X In principle agree s 2,797] 1,818 1,348 7.41%4 100%
] [El | = =  |TNC 013 RevisedSpecification (RBS) Gogarburm
§6a | | 5C OH  |Revised Specilication (RRS) Gogarburn Tramstop 6,231 5,351 3,704} 6,231 X In principle agree 4319/GMCG 6,231
ah | - = |Revised Specilication (RRS) Gogarburn Tramsiop I principle agreed, | 4319/GMCG
i 1 SA - GA 'W:m; 32202 20.931 14,491 32209 X In principle ageed 6556236 32.202} 20,931 15,516} 7.41% -
o8 [] ] SW OFF |5 |Delay 1o Jssueof Ednburgh Park - Earfworks and
[] i [ 58 GA  [Gyle Stop retalning Walls
70 (] ] ] ™) |—Eankhead Fetaining Walls- Fallure by MUDF A 10
] | [] B SK__|FoW 1 Balfour Sireet IFG Drawings (As 68)
72 | " - - IHaymarke| 10 Roseburn Junetiopy - SW Consent
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Project: Edinburgh Tram Network
as per: 31/01/2011
-
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP HOT | RS Section | Activity QS |Description il imi i 1o Pe response document agreed not agreed Revenue Direct Cost Stage ?' Remarks
only | onty submitted Completion
i [ [ " ¥ | 13-12/8
= T OH | GogarLandill Embankment Sewer Diversion -
i [ GA  |Gogaraddiional ram stop revised scope 119,178 77.466) 53,630) 119,178 X In principle agreed 15598 119,179
= [ [ GA  |Edinblrgh Gateway Project [l o [construcilon pl
| T [} @ |Design Onlyler Alteratlons 1odeslignol Edinburgh 48,174 31,31 21,678} 48,174 X = 1053 48,174} 31,313 23212 i 99%
" 1 - " Insiuction from CEC 1o design an allemative layoul 51,722 33,619 23,2744 51,729 x In principle agreed 778,2128/MP 51,722 33,619 24,922 7.419%] 100%
1] m = ] ogarbur Retalning requesiing change 4,559 2,959 2049 4559 x In principle agreed 583 4553) 2,959 2,194) 7.41% 91%
i . 66 sk [Environmentally Friendly Lighting “CEG rave 10,564 6,866) 4,754 10,564 X In princlple agreed 1813/DS 10,564} 6,866} 5,090) 74199 100%
1] = DG |Contamination
1] a i@ [Tratfic Managemen1- Temporary Traffc Signals
- ") W v e & |VUDFA TO INFRAGO transfer of Uniiiies Diversion 2,500,000 T625,000 712500 250000 ) P
29 " 66 + [Baltour Street Crossing 8.796 5,717] 3,958} 8796 X In principle agreed 11946240 8,796} 5717 423 s 100%
- ] T [Ghange order request, SDS Development Workshop I
= A GA __ |Desian fhe Russell Road refaining wall 1oensurethal
™ A Sk [ndsayoad. Grean Drive, OceanTermmar& 27,637 30984 2143 27637 X 27001
= - "% |Hiron Hotel Full Planning 10,976, 7,134 4,939 fo976) X not accepted 5703DS 10,976}
95 [ 1w |Addiional Depot Prior Approvals
9 D = SK  [Shandwick Place DED preferential Treaiments 321676 209,089 144754 321,678 % In principle agreed 1042 321,679) 209,089 154,996 7.41%] 100%
1] 5A 66 GA  |Balgreen road Bridge Amending Techpical Design 2,448 159] 1,102} 2448 X In princlple agreed|  1410,185W/DS 2,449 1,591 1,179 741%5 100%
= ] T T [NoffledDepariure duetomhe Issue of SDS Design
= 1 ™ ™) MEd Depariure dueloihelssueolSDS Design
100 " = 7= |Netiied Depanire due 1o e (ssue of SDS Design
n r = - |71 [NofiedDeparture duetothelssueolSDS Design I
- SC i |Section 5C - Gogar Ghurch and Gogar Castle
103 SC T s |IFC Drawing Ghanges - A8 Underpass 861,126 559,733 387,504 851,128 X not accepted 861,128) 559,733 414,929) in) 16%
106 - #  |IFC Drawing Change Murrayfield Stadum RTW 546,492 355,220 245,92 546492 X o1 accepted 546,497)
107 118 ] GA  |FG Drawing Ghange Rankhead FTW 270,140 175,591 121,56 270.140] X In principle agreed ika Tk 62.939 333,079
109 120 [ i |IFG Drawing Cliange Murraylleid Underpass 134,299 87.294 60,434 134,299 X In pincipleagreed 53226003 25,930} 106.369)
] [ 4 |IFC Drawing Ghange South Gyle Access Bridge 474,483 308,414 213,51 474483 X in principle agreed ] 17,294} 491,777}
= | = | =
113 =] ¥ __|Russel RoadBridge Temporary Works - Soll Nallngff 161,162 104,75 72529 161,169 X 161,16
i - w4 |FC Drawing Ghange Roseburn Viaduct 200,000 130,001 90,001 200,600
7 SA GA Va Demol 1on requred al Russell Road Retaining 1 E o - In principeageed
] 8 SK |IFG Drawing Change Leith WalkSub Station
] 1 ¥ Sk |IFC Drawings Demoliion and refnforcing of existng
= 3 Y "% |Delyn receptof CEC prior approval Sections TAT 1
122 1A = % [Forth Ports Agreement and Design Gompletion 55395 36,007 24,92 55395 X In principle agreed, 584 1253/DC 55,395 36,007} 26,692 7.41% s
H SW OFF i [Requrrementior Principal GontractorsLicensetor 1,136,898 738,984 511,604 1,136,898 X 1,136,399
C] 8 % |Revised desian for OLE poles In Sectlon 18
" A SK |l Packagestor Prior Approvals:
F 58 = [CEGreauesiorchangeto roads designat
= M A Sk |CEC sRequestior Exiension of TimeTorPror
] ] = =  [Delay1olssiie of IF G Drawngs foringiston Park an
131 ] T sk |Deiay 1o Section 1 B due ©o MUDFA nothaving T = i " — o -
] - s [warMemorial Relocation (Psum)
I d ai  [noTUusED
T34 [ =4 |Lighing Columns requiredio be relocated at AB
. - TR PR R S e T T
136 - SK  [Section G - Plcardy Place - Modificatlons todesigns|
] - i [Sections IAT and 1A2- GEG's proposed
= 54 66 i #/|Dek el editotrida) onsfa e WalesgLE(N 32,058, 20844 14,431 32,058 x n principle agreed| 1606,1858.DS 32,068 20,844] 15,452 Fenl  100%
= § a % [Delay tolssueo! IFC Drawingsfor
- - s |Chrisimas and Feslival Suspensions- coriict of
143 5C 66 @ [CEC'sintenno adapi privaieroads between 46,032 29,921 20,714 46,039 X In principle agreed 336,2360 46,032 29,921 22,180) I 100%
143b [ »  [worksto Juncilon20410 faclitateadoptionbyCEG 106,367, 69,136 47,665} 106,367 X In principle agreed T B 57,800 48,567]
144 7A T@ _ |Fanddrains encountered In pasturearea oh 7105000
25 . T [AdaionaT work 2T from CEC's addonan
" E] =] IFG Dm’\mm 454,039 295,125) 2043 18] 454,039 X not accepted 454,039
H 7A 62 OH _|Removal anddepesiion of materlalirom previods 99,462 64,669 44,767] 99,442 X not accepted 3225 99.482) 64,663 47,934 4 100%
[ [ 4 |Fc Drawing Changes S 21 Roseburn Swreet Viaduc
152 SW OFF GA  |IFC DrawingchangesVertical and horizontal 39.645 25,899 17,931 39645 X 39,649
Ti - ] [F& Brawing changes Sofl Landseaping Secilons 326,102 211,956) 146,748 326,102 X not accepled 326,102
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Project: Edinburgh Tram Network
as per: 31/01/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
| |
INTC | TNC | TCO DRP o s Section | Activity QS |Description il imii i 1o Pe response document agreed not agreed Revenue Direct Cost Margin in % Stage ?' Remarks
only | onty submitted Completion
| 1 ] ] [ C 13-12/8
1 SW OFF C # | IFC Draving changes OLE Section 6 sheets 1 10 13 170,079 110,551 76,539 170,079 X | ot accepted, e 170,079 110,551 81,95 7.41% +
El 58 GA  |IFG Drawing changes Tramslops Balgreer 48,095 31,262 21,64 48,095 X | not accepted| 48,095
[ 58 56 4 |IFcDraving changes- Edinburgh Park Bridge 262,668 183,73 127,20 282,669 X | ot accepted, 1473.CB 282,664 183,734 136,20 [ 65%
151 n SK  |Tratfic Management- Temparary Traffic Signa's | |
i F - SK_ [Bus Tracker, TPDS and Radio | ] ] I
i 25 24 66 4 |Haymarket Taxi Stance 26,215, 17,040} 11,797} 26,215 X | 2921043 26,21 12,04 12,632 4 100%
164 ] I SK  [Delayed Listed Bulding Consent Applications |
[ [] ] i |Deiayed Issued of IFCsfor Section 1A4 | | |
167a SA [} i Y Wanderers C 25,597 16,636 11,81 25,597] % not accepled,. 7137 25,597] 16,63¢] 12,334 ~ 100%
. 108 L 61 o Ll g guanderesig! 12,775 8.304) 5749 12,778 X ] 5614/DC 12,779 8,304] 6.156] e 100%
- I c & |Demoltion and aterationof existirg bulldingat 2410 T 500 T084) 24100 EwY ]
172 X = ] pm  |Traffc Modeling - Pedestfian Crossing Timings 42,844 27,849 19,28 42844 x 2451169 42844 27,84 20,644
3 I SK__|Dscovery olnewR T duots underkerb lIneln Secion i ] 5 I
= W [ [SDSProvisionalSums - ExtendedConstriction [ 1 |
# 1A SK |Harbour Trackwork Storage Aiea | [ ]
= - i Frovisional Sums: Mandatory TleChange i 1 T I
5 ] GA__|Reduced landavallable al Munayileld as a resuitof I | | |
1 - % |CEC's requirement for a road closure al Rosebum 176,950 T15.017] 79,62 176,951 | 176.950) |
182 7A 66 #  |Edinburgh Atrporl Tramstop Kiosk 13,175 8.564] 5929 13179 % | Inprinciple agreed| 1150DS 13,175} 8,564 6,348 74194 100%
183 18 i |Lenhwalk-1emporary whitelining | ] | |
5 i |Dscoveryof hus DucisandGasMaln_Chalnage 3 1 | I
.. 1€ & CEC's requirement 1o amend the specification for ] ] I ]
' i = |Addilonal excavated materlal atDepol - ivestigate | | |
188 58 58 GA  |comaminated Matertal a1 Carricknowe 14,488 9.417) 6,52 14488 % not accepted, 14,489 9:41 6,981] 741 100%
i 18 % |Discovery.of LowVeltage Cablein Road Formation 1,000, 650] 450 1,000) | |
= ] SK  |Discovery of Gas Main - Chanage 353 RHS ] ] X | | |
= 18 [ Discovery of Duct Crossings - Chalnage 266RHS L | ! {
T n 66 & |Cvee pain near Gyl tramsiop. 11,700 7.608) 5269 11,7000 X In principle agreed]  777,18587 11,70 7.609) 5,636] 7.41%) 100%
E x - - i |Gogar Rour dabout Lighing._ 5903 3,637] 2,65 5903 x | inprnciple agreed 1040 590 3,837 2,644 i 100%
i 58 IFC Drawing changes - Saughlon Bridge i 1 I |
203 ] OH  [FC Draving changes - Gogarburm Depot | | |
okl i OH  |BDDI 10 IFCTram Wash Plirth Change 6,935 4,508 3,12 6939 x et | 6,939 4.509) 334 100%
= 3 ™ ; FDD\ 10 IF.C Suspended Celing 1o Ballery Room 651 1050 234 1631 x | | 1634 1,06 - 7.41% 100%
203AD ] | ] | |
203AD 26/ ] BOD! 10 IFC External Lighting Hinge Calumn Changel 47,187, 21,234) 47,387 X | | 47,187 |
203D 29 § BODI 10 IFC Addil onal Disabled ToletAlarm GF 275 279 % 1 1 79) 139 741% T00%
: 0D 10 T C Addtonal raTe7 STuer Dosr SuppTes 933 2.020) 7033 x 793 3,200 2577 7017 0o
203AF \ 63 Mainenance Pits Steel Pinins 69,589 31,31 69589 % | 69,58 45,23 33,530 7.41% 100%
i ] i |FC Issueof Drawingstor Intemal Staircase Change: 5,000 2,25 5,000 | 3,25 2‘409| i 100%
. i |changeto Deporservice Yard 132:305 59.53 132,309 X | | 132,309 65.99 63,750 7.41% 100%
[Aco Drainage Channels 10 Hard Standing 133,280 59,974 133,280 X ] 133,28 |
2031 |SDDNo EC Extemnal T mction, Power and 50,000 22.500] 50,000 T |
203AJ BOD! 1o G Changes 1o the Road Rall Crossing 2,571 1,157 2571 x | | 2,571 |
203c ] % [Hard Landscaping 196,717 127,866) 68,52 196,717 X not acceptedirevew] 4968 196,717} |
203d ] OH  [substaton Bullding | | |
203e [ = x | | | |
T ] OH [Sol Naling ard Sai Reinforcement Works 458,788 298,213 206,459 458,788 X In principle agreed) KDR/6606 & 583VAS 458,784
1 OH  |Drainage - BDDI 10 IFC Change | 12,278] x 12,376]  In principle agred|2923email GMGSW 115,848 103,473 -
TE 9 r ® |brainage - BODI 10 IFC Change 144,506, 93,929 65,024 144,508] X In principle agreed| ©mall GG - SW 195,35¢ 50,851 93,929 69,626 7.41% 100%
2031 i % |Cast msiu plies notshowr on BODT_No notificaton I I I
203k1 ] 62 oH  [Piing 100LE poles- FC Drawings 390,629 253.909) 175,783 390629 x ot accepted, TELL bl 390,629 253,909 188,221 L 1007
203k2 ] 63 OH  |increase on number of OLE bases - BDDI 1o FC 69,245 45,009 31,16 69,249 X ot accepted| 6563MP 69,249 45,009 33,365 7.41%) 100%
20311 ] #  |FCIssuedrawings for refrforcement 10 pit walls 57,059 37,069] 25,677} 57,059 X not accepted, 6343TS 57,059 37,089 27,494 e 100%
2032 . = [ edge beam I I I 1
1 i im |IFCissue diawingstor Iniroduction of waterproof 76,076 49,450 34,234} 76,076] X 1 not accepted| 4853 76,076} 49,45( 36,656 7.41% [
203m i [ m:  |!FClssue drawings for Installation ofincominggas 97.473 63.358) 43,86 97,473 X 1 not aceepted, el 97.47 63,356) 46,966 7.41%) 100%
: i 62 oH  |FC1oIFC drainage changes- anenuationtank 86,116 55,977] 3875 86,116 X | nprinciple agreed| - 86,11 55,97 41,495 100%  |incl. In 2032
203q 63 OH  |IFC Issue drawings for earthirg and boriding 781859 51,256] 35,48 78,659 X | not accepted, 5107 78,859 51,256} 37,997 3 100%
20392 . = |Supply and Instaliaton oflighining pretectionto raof 65,077 22,300 29,288} 65077 X ] ol accepied]  ImmemmAR 55.077] ]
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Project: Edinburgh Tram Network
as per: 31/01/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP ] s Section | Activity QS |Description il imii i 1o I.:ne response document agreed not agreed Revenue Direct Cost Margin in % Steas 9' Remarks
only | onty submitted Completion
] d ] 1] L 13=12/8
203q3 ] 7 JUighming protection system and Earthing & Bonding 17,994 11,696 8,09 17.994 X 17,994}
203 T OH_|IFC Issue drawings for additlonal cable rays for the
203s [ on  |FCdrawing Change - revised speciication for Kaba 152,505 99,128 68,62 152,505) X not accepted " 152,509 99,128} 73,483 [ ®
203t i I %  |Fcdrawing Change tothesubstationsiab 6.356, 10,632 7,36 16,356 X not accepted 7032 16,356} 10639 7881 7412 100%
Lix i %  |IFCissue drawingsfor Smoke Vents 19,025 12,366 8,561 19,029 X 6t accepted 19,025}
2032 i [ OH  [8DDIto IFC Changes to Fire Rating TimberDoors 28,177} 18,219 12,66 28,177] X not accepted, 6484/DC 28,177} 18,319 13,577 e A
203v ] 53 OH  |IFC drawing Change to Drainage revision 5- IFC 1o 153.955 100,071 69,281 153,955 X In principle agreed|, ¥ -:‘:.' il 25,022 128,933 100,071 74,18 7.419 75%
203w i [ ®  |IFC drawng Change to blockwork renforcement 135,992 8,395 61,19 135999 X not accepted,  6334/GIVeG 135997 88,395} 65,526 i 100%
203y [Reserved forStephen Wiison
= ] " m  |Wind postchanges - BDDI to IFC 23,430 15,229 10540 23.430] x ot accepted s, 2343 15,229 11,289 7.41%
Em ] u ® |Changeto stuctural steelsupportio sliding screens 5.9-50- — 47517 ;2/ pre 5,9‘5 X, not accepted 4955 o i T,gso — 4,_51..' — _a‘lat;g T e _wot;/: o
204 [} 5B M 4w  [FCDrawing f”ﬂ"_ﬂes' Roads, Street lighting , 766,200 498,03 344,79 766,200 X n principle agreed; 6979,7233 116,947] 649,252 498,030} 369,184 s 2%
[} " 3 |IEC Drawing changes- Roads, Streefignining, 578,005 375,70 260,102} 578,009 X In principle agreed| 7234 43272 534,733
. i |IFC Drawing changes- Bankhead Tramstop
¥ C i |LetnwalkChiistmasEmbargo 250,038 162,524 112,517] 250,038 X In principle agreed 6551/5 130,706| 119,33 162,524] 120,478) =l 100%
209 - 0 IFGDrawing changes- McDonaldRoad and Balfour 12,697 8,253, 5,71 12,697 X In principle agreed} 1212MP 12,697
210a 18 1 IFC Drawing change s - Road .Street 1,622,402 1,05¢,561 730.081] 1,622,402] X not acceptedireview] 6119 1.622:402)
2106 18 SK  |Section 18 IFCdfawingchanges - Dralnage 103,381 67,198 46,521 103.381] X o response 103,381
T 1 7
=== = o [Fie 'E IFC dmwing changes Street ghting 36,708 23,259 16,519 36708 X 36,70
2108 I . [Secton 18 IFCidrawing changes - Streetignting
210 [
210g x 5 [Section 18 IFC drawng changes - Traffc Signs &
210n i 5 [Becilon 18 TFC drawing changes -Road Restraint 289 208 24 289 X 489 5
T 1 ]
210 ] ]
i ia GA | IFC Drawing changes - Haymarket Tram Stop 65,467 42,554 29;46() 65,467 X ot accepted] 65,467]
™ L 2A #  |IFC Drawing changes - Roadsand Street 408,025, 265,21 183,611 208009 X In principle agreed; 6947,7235 25,166 382,639
= = = |F°C Draving chages- Haymarket Staten 15,648 T0.30¢ 7 T Y L T . 15640 =
am c % [Allowbus ratiic tocontinue to un westbound along
4 B & v [Demolition and aterationof exist ngBus Depot at 251,679 163,591 113,259) 251,679 X 5 428 251,679
217 ] 3 |Dscovery ofTriusducts above formation level and 5,000 3251 205 5000 1 principle ageed 2B7PD
219 T ] SK__|Discovery ofHydrant above formatlon fevel -
- T % |Discovery of MUDFA excavatlons containing water
) ~ SK__|Discovery of Scoltsh Power cables - Galnage 90
im i w  |Operatienal Design Review of Depet - changes 31,011 20,157] 13,959 31,011 X not accepted 6645¢DC 31,011
207 = = |Operatora Design Reviewol Haymarket - changes
228 SK_|Relocation of bus stopoutwith LOD at Princes Mal 1,929 1,254 %69 929 X In principle agreed 4136/SBA 1,161 =4 )
- ] nA  |NOT USED
-~ SK_|IFC Drawing Changes - Section 1C drainage 10,000 6,500 4,501 10,000
Lis 1C sk [Changes to Roads Design Section 1€ (exc Plcardy 1,896,703 1,232,857 853,511 1896703 X not acceptedireview] i 1,896,703
2320 sK |Changes Kerbs & faotways design Secton 1C (exc 1,404,713 913,064 632,121 1,404,713 X - ] 1.404,7:13) N
e 1€ 1 Sectlon 1C (PrincesSt)highway surlacingas 815,198 529,879, 366,839 815,198) X 815,198
I 1C % |IFC Drawing Changes - Section 1€ lighting layout 5,000 3,25 2,25¢ 5,00
F] ) 5 |Leh Walk (Section 18) Groundwarks - Move BT i X T principle ageed o
18 L] #  |Optians fordrainage outfal consent atihe Arport |
240 8 i |Remaval and Reinstatement of BT Phone Box 8,267 5.374) 37204 8267 x ot g 8.267
241 [] [ & [VUDFA has commencedworks on Banknead Drive I
244 e 66 fl FU“G""E ERHETORERY Saments - IioaRor 16,747 10,286] 7,534 157471 X In principle agreed; 1093 16,747] 10,884 8,069 74174 21%
=] 5A GA__ | Accommodation Works
) M - iw  [NotifiedDeparture duetotheissueofSDS Design
i ey 75 [NoliEdDeparturedue o he Issue of SDS Design
5 W T= [NotifiedDeparlure due to the Issue of SDS Design
] 0 T [NotitiedDeparture due o e issue 0fSDSDesign
250 18 i Sig-— (I8 Y2l [ClalnahEs 1001350 = add ooy 62441 40,587} 28,095} 62,441 % n principle ageed 6226/5. 21655| 4076 40,587 30,08 Eul 100%
- SK |IFC Drawing Ghanges - Section 1€ OLE Layout 4 .
m 3 |FC Drawing Changes- Sectior 1C Track Horlzantal B N
Sk |IFC Drawing Cnanges- Sectlon 1C Track Verlical ) s
) s |IFC Drawing Changes - Section 1G Traffilc I
255 o Sk |Removal by ofhers of materials from central reserve 3 ] al
™ B SK__[Addlonal Tlal Holes a Lelih Walk - Gralnages 145 I ]
ETN MPR 2011-01 final 21134 16/02/2011
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Project: Edinburgh Tram Network
as per: 31/01/2011
-
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC || TCO DRP HO¥ RS Section | Activity QS |Description il imi i 1o Pe response document agreed not agreed Revenue Direct Cost Stage ?' Remarks
only | onty submitted Completion
] [ [] " [ | 13-12/8
261 3 Sk [FC Drawna Cranges - Secton 16 - Gallour Sreel GE I b1 BE
253 1A Sk |IFC Drawing Changes - Section 1A - Vicioria Dock 51,737 X 51,737 p— 51,737
254 T SK__|IFC Drawing Ghanges - Eaihworks General i
254a [T 1A il IFGdrawingsard speclficationslowering Lindsay 1,972,142 1,281,892 887:464 1,972,142 X In principle agreed 5886 511,379 1,460,783)
25¢b 219 1A i SK R?m n 1,573,154 1,022,55 707,914 1573454 X not accepted 1,573,154] 1,022,508 758,006, real  04%
s a 5 Juindsay RoadLowering - Uiiities 800) - 52 360) [
= - - |, | { e nmacahon Vagks 72,482 47,101 32,608} 72459 X in principle agreed 3125.J0 22,717 49,745 47,10 34,915 =, 100%
ne 5C s [Revisions 10 Scomish Water Diversion SC/SW/D/01A] 50,000 32,500 22,50 50,001
™ - = pm  |FS Tramsiop - Provide an Esimate for dversion of| 17,353 11,280 7.809) 17,359 x In principle agreed  2855:GMCG 1,955 15.399) 11,280 8,362 7.419%) s
m ] [] % [EALTramstop-BAA interface 5377 4,148) 2,87 5377 X In principle agreed 1344/AS 6.377] 4 145) 3,073 7.41% 100%
™ ] =& |O'E Designonanges Inne area between
217 El 7A 58 OH  |Airpon Tramstop Canopy tie n opiorrs. 49,982 32,488 22,493 49,989 X ] 6191378 49,982} 32,488} 24,083 7 i) 90%
™ - »  |Wider Area Modeliing Prapesais 7,584 4,930 3,413 7584 X 7,584
280 - [P Change 10 demarcation req Jrements
= [ 158 |Russel Road Retaining Wal 4 - Options Report
] 1 ) = [Notfied Departure due fo the issue of SDS Desian
™ ] NA  |NOT USED
Ld - - sk [FonPonts Trafic Signal Section 1A 4-Widened 9,131 5.935 4109 9,131] x In principle agreed 1814DS 9,131 5,935} 4 400f 7.4 1% 100%
= [] ® |CAF - Alr Supply
291 [] 5 |GAF- Lifing System
- w  |Revised access arrangementsio Depot
5 s |IFG Drawing changes- Edinburgh Park Bridge
300 SW OFF 5 INework Ral's requirement for CAI 3 checking
B 1D 1 SK  |Develop andseek approval forenablingwerks for 147,908 96,140) 66,554) 147.908] X n principle agreed 2096/MP 120,257 27,651 96,140} 71,268) el 100%
302 u i [Protecton of Ive GAS utiity durng construction 200,000 130.000) 90,001 200000] In principle agree 5796
) [ 5 [Protecion oflive GAS ulityduring construction 29.231 19,000 13,154 29231 x 29231
305 1c 66 SK |Crawiey Tannel - Insutficlen groundcover 2,673 15,387] 10,65 236739 X PSSAn0! accepled,  5619,5595,7068 23,67 15387 11,406 el 00%
- 1B SK |Discovery ofunderground siructure anLeh Wak 5,091} 3,309 2,291 5001 X In principleagreed 986 5,091
308 - [Add tional excavalion ai Carrick Krowe Sauin
310 [ 8 66 Gogar Landfll Scettish Water Uniity Diversion 23,195 15,077 10,439} 23,195 X In principle agreed 7245052 16,946 6.249) 15,077] 11,178 B S
i a 8 |FC Drawing Changes - Section 1A - Drainage 20,000 13,0009 9,090} 20,000
312 B " |IFC Drawing Changes - LethWalk [l o
n ] % |IFC Drawing Ghanges - S ection 7 Sof Landscaping 544,661 354,029 245,09 544,661 X In principleagreed, _ 2155GMCG 544661
314 7A 6 - FC Brawing Changes- Section 7 Track Veftical andj 345593 224,636 155,517 345593 X not accepled; 2611 345,593 224,639 166,520} 741%) 0%
316a 1D W [Section 1DIF G Drawing Ghanges- Roads/Site 1:466.303. 953,097 559839 1466303 X 1,466,303
|36 - T ection rawing Changes - Roads - 1,466,303 953, T7|! 659,834 1,466,303 X not accepledireview] 6525 1,466,30
" H T e on 1D IRCDrawing GRanges - Kerbs, Footway: 735,204, 477,882 330 204] X 735,204
31613 1D SK |Sec|m 1D IFC Drawing Ghanges- Slte Clearance- 23,406 15,214f 10,53 23,408) X not accepledirevies i 23,406
3160 T vy |Seﬂvun TD- IFC drawin g changes- dranag e - pate 20,753 13,490 3,33 20759 X 20,753
1] T SK  [Section 1D IFC Drawing Ghanges- Traftic Signs & 177,177, 115,165 79,7308 w7477 X not accepted 6606 = T
3156 D SK__|Section 1D IFC Drawing Ghanges - Road Restralnt 34,627 22,508) 15,542} 34627 X not accepted - 34,627]
316/7 1 # [secton 1D Change to Sweet Lighing Bucts 24,206 15,734 1089 24,208] X 24209
3168 1D 5 [PrincesS1 - Road Construction 514,872 334,667 231,692} 514,872 X 514,87
[ 5 [Earhworks Guaniiy varances between IFC
~ = |IFC Drawing Changes- Gogarburn Retalning Walls
) [ 8 [Shandwick Place TRO Signage 7.940 5.161 357 7940] X In principle agreed =] 7,94 5,161 3,829) 7.41%) 100%
320 —— n [ _im inireductiort of mass concrefe foundatlons a1 Depo - 30,815 20,030 13,667] 30,815 X not accepted BEHGMG | 30815} 20,030} 14,848) 7:41%) (13
322 58 58 34 |Carrick Knowe Underbridge@bstructions 2745 1,784 1,239 2748 x not accepted 2.749) 1,784 182 carn]  100%
323 5C 57 1 |8 Underpass Phiase 1 PlleToe Leveis 34,319 22,308 15,444} 34319 x not accepted 34,319 22,308} 16,536 7.41 100%
=] SW 5 |Aadvenisemen Gonsents
- E " SK IE"E’:::"‘S""Q gully connections al Chalnage272- 3,705 2,408 166 3708 x in principle agreed ey 3,709} 2,40 1,785 = e
1= 8 & SK  [Break outfeamedconcrete backill 7,326 4,762) 3.297 7326 X not accepted 1205 7.329 4769 3,530) 7.41% 100%
u ] ] 62 OH  |Pariial Handover of Depot Site n principle agreed 1142 100%
332 ] T®  |Chiange 10 route of footpatvcyceway ad@cent 10 A
333 ] Tm |investigate stabiity ofand reinsiate exising batlers
] 1B SK  [Removespoil from Groathill Depot
rm 1 " . SK Renforced G I 100%
43 [l 66 % [Street L1gnting - Height of poles 2,09 1,332 922} 2044 X In principle agreed 1971,6248 2049} P 987] 741%) 100%
hid [] % [Disposalofsurplus excavated matera at Depot
345 [] #  [MUDFA use of Hippo Whee| Wash
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Project: Edinburgh Tram Network
as per: 31/01/2011
-
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP HOT | RS Section | Activity QS |Description il imi i 1o Pe response document agreed not agreed Revenue Direct Cost Stage ?' Remarks
only | onty submitted Completion
] [ [] " [ | 13-12/8
—
] - H “d  |Edinburgn Park Bridge Structurai Fil 106,527 69,24 47,997} 106,527 X 106,527} 69,42} 51,329 7.41% 100%
reT ) a0 Tfaﬁf Flow and re-medelling at Lothian Road
348 1D D SK  [Addiional Signs on Queen Street 266 17! 12 268 X not accepted =] 172} 128) e ES
351 SWEN SK  |Reversal of One Way System on Rose Street
353 SWON SK |Additonal Measures atGeorge Street 4,816 3.3 1] 4,618 X 481
T SW ON SK Vide Corex slg auble yellowlines 3,062 1,99 1,379 3,064 X 3,06
355 W 50 |RddionalSignage at George Stieett Andrews 295 1,92 [EE | 2954 X 2954
= PR 1 M. |HepEts MASS barlers at Georde Street, Hanover 2.331 1,515 1,049 2331 x ot accepted 2,331 1.515) 1429 7:419% 100%
357 SWON 45 SK | Tral Holes InPrinces Street 235,090 152,609) 105,79 235090 X n principle agreed 1212MP 235,090} 152,809) 113279 =
= T C » |incomplete MUDFA Works af the Pringes
263 i |Traflc Management ProvideWider Areasignage 11,899 7704 5354 Ta09 x 11 899
365 i% |WiderArea Fiy P & R Survey and Praposals
=1 1 1 [ | e [Gomt g East Avumert- sroessgwind | saee. ot T O I T T R — e a o T
s = 7y GA__|Demoish all Structureson Piots no.s97and102 8537 5549 3842} 2537 X il Joss o537
[ [ 154 |Panal Demaiition of Plo197 67,218 43,691 30.249) 67,218 X 67,219
] ] 8 |Transfer of MUDF A Uity Diversion - Section 5A -
3742 = 'm  |Gogar Landfll Area - Addtlonal site Investigation
374b - 62 B /]aogan sV Are a2 Surchen g, and mgiitrixig. of 458,002 297,702, 206,101 458.002] X In principle agreed| 97,711 360,297 297,704 220,683 7.41% 100%
T A T |Boger Landill Avea Soll Nallng and Felforced 504.034 390608 235,810 524,034 X ot accepted _I:"r 52403
374d [ ®  |Gegar Landfll Area - Trackform Change 65,867 X 65867  nodecksion/unde g | 65,367
375 [l 66 SK  [Revised OL Eloundation and layout to Section 73,526, 47,792 33,08 73526 X 73,524} 47792 35,428 741% 95%
3758 [ #  |changes 1o OLE bases Secton A1, &, G &D 606,980 394,537] 273,141 605.980] X 606,980
m - " s  [Redesign ofOLE poles foundatlons due tolncreased 136,627, 8,158 61,032 135,627] X 135,627} 88,151 65,35 7.41%) 100%
1 ) # i [Amend OLE system design documens 7644 4,969 3,440) 7644 x In principle agreed =i 7,644} 4,969) 3,689 ) 90%
[ ] = |Amendshie wide OLE @ilding flxing ads and 6903 4,487] 3,108} 5908 X In principle agree 2824/DC 6,903} 4,497 3.826) 7.412) F
i o i |Combined OLE/PoleLignting poles. 55,039, 35,77 24768} 55,039 X In principle agree 1627/RB 55,039 35,779 25,5200 7.41% 90%
£ [ 66 GA  |Amend OHLE fixings at Depot Access Bridge 23,513 15,28 10,561 23,51 X 23.513 15,28 11,329 7 41% 100%
[ SWON ¥ SK Imﬂn 2954 1,92( 1,329 2954 X not accepted 2,954} 19204 14245 Euite) -
1D SK |Section | D Bus Gate at Shandwick Place 3,398 2,209 1,52 2308 X ot accepted 1524 3,398}
W SK  |Section 1G/1D — Princes Steet Rhino Barmier
) SWON ¥ SK l—secllnn TC/TD - Saturn Stidsat George Street and o T ¥ ) "ot accepted - 39 2 e =
286 c 5K |Section 1C/1D —Addie al Tralic Management al — 325 209 500] In principle ageed 156208
£ SK_|Section 1C— Bus Stand at St Andrews Square
T Sk |5eciion 1C — VMS Signs on Princes Street
[ L ] sk [Bection 1C/1D —Producton of As-Bull Draving for 3.559. 2,378 1,647 3659 X not accepted 3,659 2379 1,763 il i 100%
391 [ Wi |Access to Lelt Walk from 19103.09
] ] Edinbur g Park Statlon Bridge —-Approach ramp sub
o . s = (e ettt e 17 ssve SDS UG
395 W 1o |Notifled Departure duetothe ssueofSDS Design e
296 i - 7. |Notfied Departire due o he Issue of SDS Design
= ] i |IFCChanges - Series600 Earthworks Specification
- ™) = |IFC Ghanges - Seres 1700 Structiral Concrele
400 - GA  [Cycle provisionat HaymatketSteps - 247 171 230) 38
404 - is  |Section 58 - DrainageDitches 5574 X 5,574 TCO 194 5574
- - ©i  |Addtonal Retaining Wall at Tower Bridge Pumping 6,757 4392 3,04 57571 X natagEtg e 5,757}
i 66 O | Gogar Depot Eartwores -Northern Boundary 20,000 13,001 9,001 7,409 12,597 n principle agreed 681 7,40 13,000 9,537] Farsl  100%
- 1% |IFc Changes - Ductwork Specifcation
410 ] #  |RESERVED FORGCENWAY (CVIS28-004)
i SW OFF 1a  |IFC Drawing Changes 2,404,419 1,562,672) 1,081989) 2404419 X rot accepied)  6697/GMCG: 2,404,419
412 | 48,96 i 66 % [Depot Fioor - Pit fora manualbogle turntable 26,273 17,077} 11,829 26273 X In principie agreed|  1952,6481,5748 14,408) 11,6654 17,077 12,659) 74| 100%
i% = L] i  |Provisional Sum 65.024 42,265 29,251 65.024f X NG s 65,024]
T ] C W | ofa Ref. 1C 1
47 53 7A 66 % [BAA Dualing Future Proofing (EastfleldAvenue) 3377 2,195) 1,521 3377 X NG 1569/ MP 3.377) 2,199 1,627} 7419 100%
e SA GA__|Russell road Retaning Wall - Canyoutsite I
B i 5 |Phase 14,18 Design
423 i “m  |Remove Soft Material from Sub Grade of Depot 35,804 23,923 16,564 36804 X not acceptedireview]  2454/GMcG 36.804)
4242 - . |Revie rawngs Section 7 Roa; T 35,543 24,60 Se589 X not accepted,  6536/GMcG Si667]
424b a Tw  |Revised IFG HRL Drawings Section 7 - Gagar Fam 3836 2,49 72 3859 x o iy 380
424g £ im  [Revised IFC HRL Drawings Sectorn 7 - Ingliston 266,358 173,139 119,369 265358) X In principle agreed 6676 250,661 15,707}
kr i ] Hmﬁm‘ 12.013 7,808) 5,406 f2,019 x NGt accepted) BT e 12,01
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Project: Edinburgh Tram Network
as per: 31/01/2011
-
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP HOT | RS Section | Activity QS |Description il imi i 1o Pe response document agreed not agreed Revenue Direct Cost Stage ?' Remarks
only | onty submitted Completion
] [ [] " [ | 13-12/8
o TeGs Secton 7 Glasgow eond FryTn I¥s YT 3 o decs onTonde — e
1A SK revislons outalin LOD
SA Revislons 1o IFC drawings - Waterof Lelth Bridge
I TT: Frovidelnsurance ducts atluncllons near Princes
[ i Issue of MUDF A Programme Revision 8 565,455 367,548 254,455} 565.455] X 565,459
mem Ll Princes Street contingency route
28 61 #  [Trattc Managementtor VeritHouse Access Road 8,126 5,282 3657) 8.126) X 8.124) 5.282) 3,919 7.41% 100%
T} 16 W SK  [Traffic ManagementtorMUDF A Works 6,684 4,345} 3,008} 6684 X Inprnaiple agreed; 183eCl 6,684} 4345} 3,221 Eree 100%
[ SW 15 [unimes conficswithin 1.2mewreclearance zone
il 5B & |Garrck KnoweiBankhead Drve Corridor 1,140,671 741,436 513,301 [ 1,140,671
[ 5B 5 [Busgate Gontamination 275,616 179,150 124.027) X 275,616} C
e A Ga |Scotral Replacement Garpark - Comamiiation of 2308740 1,500,681 1.008.93: X 2.308.740 o
442: - s |Track Drainage [l ] [
) ] ey Te [Nowfied Departure due fo the Issue of SDS Design
- M — TNotied Depariure dustoThelssue o150 Desian
) T = = [Notfied Departure due 1o the Issue of SDS Design T -
446 2A i [Roseburn Deita Junction Landscaping
P F, =& |Revised OLElocatonduetoScolishPower &
am v a 66 BAA New Burnside Road Alignment 5950 3.868) 2678} 5950 X TNGL  16443184/CR 5,95¢ 3859 2,867| Fara] -
= = Stage D drawngsfor iram stops 55,722 36,219 25,07 55722] X 55,72
an [} 66 ®  |WesiDeporErmryiExit umout [l notaccepled,  5932.GMcG 100%
453 ] GA__|5B Drainage1o Glided Busway [
454 5 D [ SK  |Alerailon ofiraflicmanagemeni al Lathian Road 1,742 1,133 784 1,74 X Inprnéiple ageed 1843.CR 1742} 18 CE L 100%
- 58 SA [P aposals for meaiing Giant Hogweed a1 Edburgn
-5 swW 5K |Re vse of xstgherbs
458 1A #  |Revised duncilon Layouts - Section A 500 225 225) e
459 rm 15 |TRO changes - Infarmal consuhation [
™) ] T2 |TRO changes -Informal Consultation - mpacten IF G
461 1A 66 %5 |Forh Porks Substation - redesign 13,794 8,966) 6,20 13794 X In principle agreed m_‘." 13,794 o £.956) 6,646) i 90%
e ] & |Nework Rall wming headiighiing
463 1A 8 |ForthPoris drainage approval 13,819 8,982 6,218} 13.619 In praciple agreed: 2458DS 13,819
- ™ ™ ogarbum Retalring Walls W14 and W15 - Survey | [ T ali | 3
-A 7A 66 [®  |Redesian of Drafnage at BA ACCRG Interface 3,779, 2,456) 1,701 3774 X In principle agreed]  4014/GMCG 3,779 2,456) 1,621 7415 100%
[ ) 1% [changes 10 TRO 1 Brawings
- [ BAADralnageal Depot 50,000 32,500 22,500} 50,000, _in principle ayreed: 2169°AS
468 1D Underaround Griamber - Wes1 Maltiand Street
] 59 a 5 |uninyDiversions associated wah Lindsay Road 3,134 2,037] 1,419 334 x In principle agreed 20725543 v 2,609
a "5 |Accommodation Works - Relocale Acsess Steps af
471 - = Ta | IFCarawing changes - Secton 58 Ducing and 224,281 145,76 100,926} 224.281| x no1 accepted 224,281 145.78! 106,057 Fu ) 30%
1] - - SK |Tram Stops Development Worksiop - changes 157,134 102,137) 70,719 157,134 X In principle agreed 2143.RB 157,134
1= - 66 =  |SubStaton Development Workshiop- chianges 120,483 78,314 54,21 120,483 X In principle agreed; 2299/DC 120,48; 76,31 58,053 7.41%} 100%
W76 ] SWON | sk [ssued © Closeout CEC Roads TAA Sign Off T e = — =iy
e - & |Sewer Lining works a1 Waler ofLe 1h Bridge; 5,000 3250 2,251 5,000,
™ SA GA _|SewerLining works atWaterof Leif Gridge 3.049 T .98 7379 3049 X Tn principies 55661C 3049}
480 ] ®  |IFCdrawings- Arrporttlosd preveniisn measures
461 1A % |Tower Place bridge bespoke parapet
482 [ ®  |CEC's request fora tuming headat Depot
483 & el ' Ch 10 sub-stall g
464 ] ‘a " ©H  |Cuven 1 - Excavatlon belowformation level 29,327 19,062 13,197} 29327 x n principle agreed 6549/SG 17,269 12065} 1906 14,131 Eiew 100%
= ] s |Mandersion Sireetoperational rack crossover
1] ™ ] = |GogarDepot South embankment reinstatement and 10,000 6,500 450 10,000} 5 i =
- - 66 i [Development workshop fordralnage - changes 49,508 32,18 22,279 49508 x In principle agreed; 5533/0C 43,086 6,42 32,18, 23,855 7.41%) 95%
489 - 5 1 |Piling obstructiens encountered atguided busway 164168, 10,522 7,289 16,188 X In principle agree: W 6,288 7.900) 10,52 7.800) reel  100%
490 u - Sk [Testing 1o carriageway at Leith Walk 54,198 35,229) 24,389 54,198] X In principle aged 3351/SRA 30,670) 23,528} 35,22 26,115 Fads 100%
491 ] 1A SK |Diversion ofcables a1Tower Piace bridge
493 SA i |BaseDateD: [ 130,611 84,897] 58,77¢) 130,611 X In principle agreed Gl 3,625 126,986
494 o GA ||FC drawngthanges - Ducting and Gable Routes 87.233 56,702 39,259 87233 X noaccepted 87,23
e 5A ¥ |IFC drawing changes - Diicting and Cable Routes 20,000 13,000 9,000} 20,000
- [ GA IFC dvang cham:ies “Section 5C -Dualing and atwga‘ 207,021 143,327 318,493 F x- 5 not accepled; 318,493 | L
1A s |IFCdrawingchanges Ducting andCable Routes 1,109,336 721,066 499,201 +1,109.338 X not accepted w 1,109,336}
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2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO DRP HOT | RS Section | Activity QS |Description il imi i 1o Pe response document agreed not agreed Revenue Direct Cost Stage ?' Remarks
only | onty submitted Completion
] [ [] ¥ [ | 13-12/8
4950 " ™Sk |G drawinguriges . Dueling and Gable Routes 306672 1 gg:m. 38,002) 06679 X pot accepted 306679
496¢ G SK  |IFG drawing changes - Ducting and Gable Routes 754,397, 490,358) 339,479 754397 X not accepted 754,397]
4960 1D SK |G drawng chariges - Ducting and Gable Routes 424,232 275,75| 190,904} 42423 X ot accepted 424,232}
o 1_(:. i Princes siree arches i
- ) 3 |IFC Issue drawings forBusLaneand Tramonly 732,253 475964 329.501] 732,254 X 73225
an | 7474 5C = ®  |RBS Tramstop - Provide Future Proofing 8,409 5,46 3,784 8,409 s 4944,5579 8.409 5,46 4,059 el w
=1 SW DG |Track side signage
] GA _|Addtional lightng columris al Garrick Knowe Bridge [ '|_-! 75 = 338}
[ 4 E] ORI OB uctoies 2 HIZge' 0t Helaighis 62.901 40,885 28,304 62,901] X 62,901 40,889 30,308} L EE]
507 58 T |Revised IFCs Russell Road Retaming Wall -
508 [ ] across D 1dge 25,000 16.25! 11,250) 25,001
- SWON 5K |OLE peie modtcations- suppiyotfials | _ 1 =i o 1 T e 1 1T : -
510 B ] £ ‘FC"’WIE”E”QES - Section 7A- Ductingand 140,600, 91,39 63,270} 140,600) not accepted 5941, 6688 140,600} 91,390) 67,747] =y ™
511 A 61 5 [Piing obstructions- altemative deslgn required. 216,679 140,971 97,594 216879 X not accepted 6856 216,579 140,971 104,501 7.41% 100%
512 i L] Depot - Movement of AlrGompresser Room 1
513 5 ] T2 |FCenangesto kerbs, Footways, Gycleways,
514 ™= T2 |[FCchangesio Foad RestrantSystems
515 SWON 'Sk |Floating Siab In Giy Gentre ] not accepted 5336
[T] SW 7= |FCchanges to Road Markingsand Studs |
518 A T [Remova of asbestos from piots 96,97, 101 & 102a]]
519 il z SK |Revised scope St Andrew Square TNG 2849.C8
520 ic 1| Tl Managementlo accommodate re-voduction | 114311 74,309 BRE: | [IZEE IS ot accepted 5391 114,311
m w Disaster Recovery Centre 6,513 4,233 2,93’ 653 X 6,513}
522 18 S JLeith Walk raiway bridge - special trackierm |
523 5C ™ is |8 Underpass - supportand pretect BT equipment 80348 52,226 36,157] 80348 x not accepted 80,343 52,226} 38,715 el 100%
= = x == | Tk BT apparais deercionsderaiina :
] - - in  |Developmentworkshopforearthing and bonding - 5¢.703 35,557, 24,614 54,703 X TNG; 2962/R8 54.703)
= I Sk |Changes 1o Trafhc Reguiation Oiders al Grosvenar 58.677 38,14 26404} 58,677 X ) 585771
[T - GA  |Network Rall Access Road 157,654, 102.475 70944) 157,654 X In principle agreed [EIER 157.654]
= U = W4 |IFC Drawing changes - Roads , Streetlightning , 446,619 290,303 200979 446,619 X In principle agreed 6719,7236 73,949 372,67
529 7A 55 ®  |Gogarlandill profie redesign 50,000 32,50 22,501 22,789 27,211 In principle agree 5050/GMC 22,789 32,5008 24,092 741%) 100%
= 1 Iy = [Nmmed Depariure due (o the Issue of SDS Design
m . = = |NotiledDeparture duetolhelssueofSDS Design | o = =g =TT -
532 ] — 75 |Notifed Depariure due 1o the fssue of SOS Design
] W 15 [Notified Deparlure due to the Issue of SDS Design
1 7] To  [Nottied Departure duetotneissueolSDS Design
1A E-K— IAmEndmenls 10 Tower Place bi dge |
] [ ] ] = |incompleteUtiityworks: 17,324,225 11526074 7.795,901 Taoaooy X 7304029
537 - rmim rkmseand vibratlon works arlsingfromthe study 80,431 52,280 36,194} 80,43 1| not accepted 6636 80,431
538 [ NA  |DO NOT USE
7A OH _ |ArmortTramstop OLE base ciash wili canopy
] 1% [Edinburgh Airport Platform changes
7A [ %  [EdnburghArpent - GEC changes 19,938 12,95¢ 8972 19338 x In principle agreed: 4553/DC 19.938) 12,96 9,607 7.4194 100%
18 i SK  |GundyWorks- chalnage 85-100 1,903, 1,237] 856) 1903 X n principle agreed 4376/SG 64: 1.260) 1,23 [] naal  100%
i 58 58 md.  [Additional parapet upstand ondeckof Carrick 13,131 8,535 5,909 13,031 x deslgn agreed on 13,131 8,535) 6.,327] = 100%
(] E W8 |Remove Bus Shelters In George Street 70,300 45,695, 31,63 70300 X witlidraw bytle’ [] 70,30
= [ 7A “w  |Alrport Phase A worksdelay duetodrainageselting
] % |Changes topower supply Substation, imitally TNG 1| -
w SWOFF = JAccommodat on Works-Secton § [ E % [ 4094/5BA
549 i 1D SK  |CEC's amendments to street lignting 2,225 1,446, 1,00 2229 X TNG 6442:DS 2,229
[H o SWOFF GA_ |Ame: d T rackform at stated focations TNG v i
= | ————————— ————
552 SA w8 |Viking Yards Gar Park alterations
m SA ¥ @ |BelowGround Obstructions —Piiig to Russell Foad | 66,009 42,908 66,009] X In principle agreed Rt o | 16,871 49,138 42,90 31,806 7.41% 1009
" = 5 [Eavbren Avpat GORG Wakiay Eating ard Sa0n 055 sa08] x I 5204 =3
[ 58 [ = |nus Gateprotection ordiversion of existing services 43,866, 28,513 19,7404 43866 X In princlpef 43,86 28,513 21,138} T 100%
] M T T [Ednburgn Park Privatentitydiversions bemng
" 1 - - South Gye Access BridgeExisting SewerDiversion
- 5C 1 1 |8 Underpass groutingofexisting sewer 85,041 55,277 38,269 85.041| X T prncpe) 4506Sba 85041 55,277} 40,97 sl 100%
i [ 5 |scottsh Power Gable at Gyle Stop RTW
562 | - GA |Revised IFCdrawngsfor Gogar Roundabout 45,552 29,609 20,499 45,552] X In principle agreed 6510/SG 14,548 31,004]
L] 1A SK__|LindsayRoad - Addtional roadwarks 3 C ] L
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Project: Edinburgh Tram Network
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-
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
EOT | SDS [ " . . - 5 to be 3 Stage of
INTC | TNC | TCO DRP Section | Activity QS |Description o response document agreed not agreed Revenue Direct Cost S Remarks
only | onty submitted Completion
i [ [] " ¥ | 13-12/8
= S S e e
] " SW elaye Works preventing nand over 1o
= 5A ‘s |IFC Drawing changes- Murrayfieid Tram stop
- D SK__|Remstate trafic lsiandon Princes Street - Ghainage 338 671 = EEXT: I3 In principie agieed) 553610C 1339 [
[T ] Er % [Accommedation Wariss - Section 7 i o o x o
[ 80 SW OFF 4| Paint Machine Position (SV-0116) ] o [] 'E HEHE
- § D Delayed accessto Shandwick P ace dueto MUDFA
i M T Delayed access1o Giliton Terrace (phase 1) dueto
1) BioT Sequence working BTy manelLoman Foad] 1
[T] 1A Forth Ports Area - fence alterations []
[ ] 62 1®  [Removesurplus material fom Plo1304 289,756 188,34 130,390 289,759 X NG 4330MP 249,754} 168,341 169,51 7.41% 100%
. i [Developed kinematic envelope (BKE) - Site Wide
] %4 |Busgate, Gontamination 10,000 5,500 4,500 10,00
e e
5C 4| W19 -GyleStopretaining wall - profection of existing 81843 53.198 36.83 81843 X T principie] 5302/5. 8184
579 sC - |8 Underpass-Phase'2- Change toplle toelevels 40248 26,161 18,111 40248 X ot accepted 40,243) 25,1651 19,393 moowl  100%
580 [ = Informatlvesapprovals precess changes byCEG
581 i Revisions o TROpublic exhibition document ¥ T T
582 1A 1 Lindsay Road retaining wall 1C - Unloreseenground 5935 2508 3,121 6,939 X In prinéiple agree 5789/MBU 5,935} 4,508) 8341 7.41%) 100%
a = M '[Bvasive Species=Gogasbandill-Area- Glant 77889 50303 34,829 77389 x PTG 5021/GMC 77,389 50,303 37.289) ue ] 100%
an a 5K__[Renstatement of MUDFA Works Infront of Ocean E
im 93 1C Sk |Revised traflic management atlunction otihe 7,620, 4,688 3384 75200 X In prnciple agreed 5353/SJ 1,418) 5,102}
587 ] [NewCEC comments - Advance drectional signing
588 [ S5etaT vacklormonnsiricton &l snalowdept 120,959, 78,524} 54,432 120959 X 120.959
590 ] GBR Verilication Results - TQ 1518 34,385 22,351 15474] 343850 X In principlef 5592 34336}
591 ™ Revisions o TRO general overview document -
592 [ Contaminated material at Murraylield Tramstop WiB | 1,587,350 1,031,778 A5 7.567.35 o
[T ] Revisions to OLE bases - Sectlon 2A 408,541
- - IFC drawing changes - Section ucting an 256,573
S94A = FFC drawng changes - Section 2A- Ducting and 15,000 15,00
™) M 28 T Darkat Haymarkel -
"y - 1 [Remediation of soft ground. - Technical Query no. il ] 3 74 X In principle agreed #961/Sba 74 = ] T.41% 100%
Y ™ Victoriab: Bridge- road safety audit on
599 1A (] e GRkInorEs=En gronndican IS S0mm 1,333 266 61 1333] X n principle agreed a1 i 1,333 866} 64! e 100%
600 E;'vd'sa_y rnad-re.m—'_m-l_mmg wal ~Unloreseen ground § 71,707 46,61 32,261 71,707 X T principle; 55/ SMBU 71,707] 4557 34,551 7.41% %
501 58 GA _|Bus Gate- Unfureseen grourdcend flons - exstr-g 2,459 1,599 1,10 2,459 X 2,459
603 1A % |Lindsay Roadrado mast -tobe refocated
604 [ [0 s [BusGate- discoveryolexisting utlites Faws 2,517 1,536 1,132 2,517 x In pinciplef 4907/DC 2,517] 1,536) 1213 it il 100%
605 ] a 31 s |archaelsgical Findings West Abutment = IE L 184 x - 5042/ES 484 315 =] 7.41%) 100%
] 104 [] [ SK  |Archaelogical Findings EastAbutment =1 149 100 2ad x ] 5245,ES 23 149 7.41% 100%
W ) L& |Tram stops - GEC and fie comments notin 5
e e e S
L] [] 1A SK  |Accommodation Works atplots §1 and S2 atForth 35,080 22,602 15,786f 35080f X In principle agreed! 43566471 5,468 29,619
609 = T=  [NeWHannng Advie Note PANGS - Space for
1A SK | Adoption lines In the Forth Ports area
i - 54 #  |BusGateexisting drainage 3623 2,465 1,720 3824 X not accepted 3823 2,489 1842 7.41% 100%
= s . = ala . i 8
d = I%  [OLE related planning consents 1 L
513 SA GA | W8 Baird Drive RTW - contaminatedl material 1,204,952 783219 542,228} ¥ 1,204,952 o
614 s SK  |BDDItoIF G-Drawing Changes 4,970,323 3,230,71 2,236,649 4970323 X ot accepted il 4,970,323}
i W O SK  |Mounting of sgn plates on biilidings andrallings-
sC o il [ A8 LMW orks #Slew and protec tiwaylGetne t 6.019 3,919 2,709 6,019 X I privcipie] 4569 6,019 3,91 2,90 7.41%) 100%
[L] i i®  [Turning headat depotaccess road
™ 5C 58 GA  |Depot Access Bridge - piling abstructions 9,461 5,163 4,269) 9481 X n principle agreed 5455/TS 9,481 o 6,16 4,558) s j00%
1A 1 m Tower Place Bridge East Abutment - discovery of H 57,078 37,101, 25,685 57,0760 X In principef 4840/MBU 57,0784 37,101 27,502} T 100%
4 31 i |Tower Place Bridge South West Abutment T00%
i e Rrisee o dons
621 1A i = NSt Eceiga0e gl eeroran o cpriditians 1,500 [ 675 1,501 In principle agreed 551 YMBU 975} 723 7 419 100%
an = T Tower Place Brldge - Unforeseen greund conditions 80,335 52,21 36,151 20335 X in principle agreed P 80,335} 52,218) 38,709 =) 100%
i LA 3 - - s B relere - —_-se - - -
623 100 1A Sk |Worktosewersat retaining Wall 1A- Lindsay Road 20,000 13,00 9,000} 20,000 = 4942/ES
— B T |Unforeseen Graurd Condilions - change topiling 50,000 32,50 22,50) 9,317 % 40,68 9,317
6A (= idor Retalning Walls Ground 611,127 397,232 275,007 611,127 X not accepted) 611.127]
7A T |Protected Species miligallon measures Badger ]
58 = isgale CN. outh Side - sofl groun
101 1A [ SK [Femoval of matertals om Port ofLeltnHousing | 1,148 748 57| 1,148 X "+ 5024 1,148 74¢ a S 100%
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Project: Edinburgh Tram Network
as per: 31/01/2011
-
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
EOT | SDS [ " . . - 5 to be 3 Stage of
INTC | TNC | TCO DRP Section | Activity QS |Description o response document agreed not agreed Revenue Direct Cost S Remarks
only | onty submitted Completion
] [ [ " ¥ | 13-12/8
629 = GA _||FG Drawing changes for Section 2 Track Drainage 3,007 X 8,097 In principleagreed |y 25,120) 17,02
L = - GA  |Haymarket Viaduct- Retalning Wall W21 - 5,000 3.25( 225¢} 4,23 767] 4,23 3.250) 2409 7.41%) 100%
631 T [ OH  |OLEpole foundations - BDDI - IFG-Secten 7 94,127 61,182 42,357] 94,127 X riet accepted]  5906/CR & 6061 94,127 61,187) 45,354 i ] [
632 ] is  |Existing manhole a1 Russell Road Undérbridge [
= Sk |Fower Place Bridge- Unforeseen groundcondiions 7500 = 57 T 500 T principl So44VBL ore] 72l 7417 0%
- i |invasive Species— GlaniHogweed 10,000 6,500) 4,501 10,000
] 24 5 |Haymarkei Viaduct - Existing® T Gable and o1 accep 5910
] =] T= |NotfiedDepariure duetollieissueolSDS Design
] ) 7= |Notied Depari.ie due 1o e lssue of SO Desian
1 [m. [|Secton 3 Drainage (Scotish Waler)Approvals
' 5A s [Murraylieldiramstop revised layout [
Y T #  |Provisional Sum - Network Ral Possession Stal 66,695 43,482 30,10 66895 X 66,699 43,4824 32,233 741% 100%
SW OFF [ iIndefin €d Frov Sum Schedule 4 Table 2 tem3 - | 4547, 2956 T 2547 X £ 2547} s "
.
28 4  |Anificlal obswructionsat Russell Road Under ridge
106 1c SK  |Elder Sweetjunction redesign 6471/DS
1c SK MV deners - Addiional relnforcement ]
™ [ 41 @ |AB Underpass -Phase4 pling obsiructions 32,039 20,625 14,41 32039 x In principle agreed v 26,977] 5,062} 20,695} 15,436/ 7.41% 106%
aar x “i|Transferof Principal Gontractor GDM responsibility 138,012 59,708 52.109 36,019 x - ) Ta6.019
T T |Promoton of Trafic Reguation Orders (T HOS) by
—
EE] 105 Tramstops - Changng Brand Guidelries, TVMs and 63,592 41,235} 26,615 63,5921 X TNG} 5422DS 63,592
e a 5 a :
650 Usted Bullding Consents - Dublin Sreet
= Festval embargos extended by 2 weeks
652 103 7A = @ [Removal of Glam Hogweed In Pio1 304 19,366 12,588 nm 19,358 X In principle agreed,  6305/GMcG 6.560) 12,609 12,589 9,331 7.41% 100%
= ool
656 LIl 1A GA _|Removeexising sewerin Section 1A 18,000 11,700 8,1 18,00 TN 5547/ES
657 A SK__ |Jane Streel RadioMas! - Feasbilly Sludy and Site 3045 1,979 1371 3,049 3,045}
658 - I8 [secrion2A-Phase 1A/1B Interfacede'sign
659 ] .. |Rosebumn Vaduct'Stniciures - Addiional 500,000 325,000 225,001 500,000
661 £ [ OH__|OLE softihard ground (Ollie Hughes) 20%
- SW SK_|11signs requirements from GEG ¥
663 2A 4 |OLE Foundat on 20024921 Haymarket Yards
664 1A [ SK__|[EIve Y cable dscovered at Swuctre W1 - Lndsay 4,000 2,600) 1600} 4,000 not accepted 2,600) 1,927, ) 100%
—
- 3 SK  |Lindsay Road retaining wall finish 1,500 '# 1,500
666 [] i |Reserved for Baltazar ]
ul’ SA GA  |Test Soll Naling 42,693 27,680 19,307) 42,694 X 42,89
L SA & |Tesi SeliNaling ot accepted 6851
1 ] ]
668 - GA  |Busgate: Scottish PewerHV Cable Clash wih 14,602, 9,492 6,571 14,602 X accepled 6949 4,139 10,464
- 54 ¥ |Busgate Drainage Works - Ground Gonditions 10350 6,728 4,659 103500 X not accepted 1035 6,728} 4,987) 7.41%) 100%
L] b [ ] Excavation through rockwithin drainagerun 50,000 32,500/ 22,50 50,0008 T principiey 6753 32,500 24,092 Tuidg 100%
8 5 [Salareen o Carlck Knowe — Ground Gond tions 3619 5,602, 3874} 8619 X In principie} 5619
[ B ] @E‘M"g of existing ducts eutwilh Ihe excavatlonline 11.621 7.553; 5,229 11,621 X aceepted 6679 6,586 5,039 7.65: 5,599 7.41%} 100%
2A = |Dviitles vithin infraco Works TQ 2075  125mm 5,000 3,250 2,25 5,000
- GA _|Ch 200%109 Haymarke1 Yads - Unforeseen Ground 1,755 7,641 5200 11,759 X 11,7558
- 3 |Ednburgh Park Station Tramstop BDDI 10 IFC 29,590 19,234 13,314} 29,590 X 01 acceptéd 29,590)
= GA  |The GyleGenire 51,624 521 23,231 51,624 X (101 accepted 51,624
] #  |7aa forNilGrossing 1 & 2 8,564 5,567} 3,659 8564 X 6,564}
E ] u  [Extension of the Maccaferrl 'RENO' matiresses 22,021 14,314 9909 22,021 x not accepted 22,021 14,314} 10,610f re 100%
. [ #  |mstalaiion of Gablon Wal at Gn 711975 - 711995 28,085 16,255, 12639 28,065 X not ascepted 26,089 16,255) 1353 7.41% 100%
- - 5 [Haymarker Viaduciwater Pipe
561 2 GA__|Tracksiaband OHLE base/EXisingGas Main Glasn 5,000 3,250 2,251 5,000,
562 7A 5 [Fpgct of Tram Firaswuctreoniiood re n e
{indsay Road Retaining Wall 1A~ Ground ] e "
683 1A ] v indsay Road Retafning Wal rour 2,500 1,625 1,129 2,501 not accepted 1,625} 1,205 7.41% 100%
) E] a [Additonal changes 1o Gogar Burn Bridge - Bridge S
685 7A ] 5 |Fiosding Issuedueto BAAre-directing water 100%
T— ] —
685 7A 5 |Pumping station Increased depih (7A/N10/1PS) -
e -|. = |Gogar Gastle Access - Junction 206
. A % |Ughting Ghange for-comblnes OLE/Lianting on
580 a = |E¥stng Ducts vt excavaton for South East
690 1A ¥ |Archaeoogical findings 7394 5,114 11379 X 11,375}
691 SW OFF GA  |Elecirfication o1Aird e 1o Bathgate Rall Link Proecy
e 1A = |unablerocommenceti operations 5.000 3,250) 225 5,000
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Project: Edinburgh Tram Network
as per: 31/01/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
| |
INTC | TNC | TCO DRP QT |Bs Section | Activity | QS |Description il imii i 1o I.:ne response document agreed not agreed Revenue Direct Cost Margin in % Stane) :." Remarks
only | onty | submitted Completion
1 ] il 7 ] C 13-12/8
M1 T GA  |Ch530000 10 530480; Unililes Protection Measures 2,430 1,579 1,09 24300 X I 2,430)
e 5A = GA  |utiitles Protecien Measures (Gas Main) 27,180 17,667] 12,231 27,80 x | LELRE 7085 | 27,180 17657 13,09¢ 7.41% 100%
695 5A GA  |Scowall Car Rark Barrierartd Securlty 10,000 6,50 4,500f | 10,000) |
) = GA  |ch200-127, Uliitles Glash 5,000 3,25 2,250 | 5,000|
= 2A [ 200215 Unferseen Ground Gondilions / Bel 022 e = Z 1023
696 1 | i | IFC Drawing Changes - Soft Landscaping 88,807 57,725) 39,95 83807 x | | 8,807 |
699 i 1 ™) # |IFC Draving Changes - SbfiLandscaping 5,177 3,355 2,33 5077 x| | 5.177] ]
- ] % |FFC Drawing Changes - Soft Landscaping 55,329 35.964) 24,89¢) 55329 x| | 55,32
701 =5 5 [Addonal ineriocking remouid reseWrclons ] i 1
116 i i [Pedestrian Guardral - change |n GEG Specification 2,471 2471 x | 2,471
702 A i [Panning PermissionAccessio crulse linerarea
= = % [Excavatori ofrock In sections 2Aand 5A E [E = E
=) 1 | = 5 [Unforeseen GroundConditions Ch 200+ 125 5,000 2,25 5,000] In principie] —
706p12 N A [Tower P ace Bridge Suspension of Warks 19/11710 76.450 34,40 76452] % | 76.459
70513 | 1196 ™ - Tower Place Bridge Diverson TNG 119C 12,193 5,48 12,199 x 1 | 12,19
§ 5C of New Trackform In ar=a o Depot Ha 1 | |
] = GA  |Existng Services in footpan Haymarke1 Terrace 7,949 3577 7949 | 794
= | 7 Cyce palli 1o beifcorporated as peredesign ref ] |
| 7A Services conflicial Edinburgh Alrport | |
7 a (Ground Waterlssue surrounding BadgerSetl ] ||
] i % [Eariing and Bonding 10W15 A& Wi5C | |
T ~a (Change 10Ingliston Parks § RideSubstation | | |
714 7A T [ServiceconlliclalgogarF amroadand Gogar 1 | I
715 . IFC10IFC Ductingvarlations ]
L] | i i [puciing Alterations chalnage712170-010 |
717 | i 5 |Updated non-contestable losts andsubstatons B 3 301 & | =
" | - 5 JAmendriient 10 South Gope Duct Bank 2,947 1,915 1,321 2,947 X | 2947]
L] | 1 " Site Clearence BDDI- IFC 324,869 211.w55! 148,191 324669 X | [} 324869
= 1 | M) & |Secton5E Stennouse Drive Retaining Wall and 150,000 97,500 67,50 | 150,000) |
=] | =] [ {TemporaryStorage of tram No252 ! I |
25 22 | I oA 5 |ncorporate Murrayfied Accommodaton Works info T 1
| ! ||
l I I [TOTALS 88.474.423 57,508,375 l 39,813,490 77,756,372 10.718,051 l | ] 6,732,201 I 71,024,172 7,254,804 5,377,912 7.36%] 93%
ee— unde preparaiion el canfirm &t Btaus ansubiltted ohenoes — ] B ‘W:ﬂ'_s
maxlmum potertial otchanyss 77,756,372 6.717,013
88.474.423.06
11161237 | 7.254.804| 5,022,557
Accepted values on unapproved changes by lie/client 2,570,133 l 2,570,133 2,570,133 1,905,213
8,591,104 I 4.684.671 I 2,452,424 4,684,671 3.472.699 7.41%]|
4.337.401
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Project: Edinburgh Tram Network o
BILFINGER BERGER
s per: 31/01/2011 [ cvi
2.09 Payment Status
- —
PROGRESS INVOICE PAYMENT
PERIOD PROGRESS No. Application Invoiced (Accepted) Variance Certified ADVANCE RETENTION MONEY OTHERS TOTAL DUE DATE JRECEIVED ON excluding VAT REMARKS
% % (%)
Actual Performance 0
0 1 2 B 4 B2 3 I3 7 %5:&7 9 10 17| 1%4
1 MONTH 500,000 21,389.899 19,100.000 -2,289,899 0 0 0 19,100,000) 30/06/2008 0
May 08  laccum. 500.0000 5 21,389,899 19.100.000 -2.289.899 19,100.000 0
—_— e — — - ——
2 IMONTH 1,052,000 ] 2.414.100 2.289.899' -124.201 0 0 0 2.289.899| 15/07/2008 || 04/06/2008 19.100.00(-1I
Jun-08  |accuwm. 1,552 000} 6 | 23.803.99_8 21,389.899 -2 414 100 21 389.89_9[ 19,100 000
3 MONTH -1.552,000 I -23.803.998 -21.389.899 2.414.100 0 0 0 -21.389.899] 11/08/2008 || 04/07/2008 2.289.899
Jul-08 il 0 21.389.899
4 MONTH 4,348.256] 26.720.722 25,784,259 -936.463 0 0 0 25.784.259| 11/09/2008 | 01/08/2008 4.394.360
Aug 08 laccum. 4.348,256] 8 26,720,722 25,784,259 -936.463 25,784,259 29/08/2008 25,784,259
5 MONTH 1.046.633 | 971.518 739.994 -231.525| 0 0 0 739.994) 08/10/2008 § 29/09/2008 739.994
Sep08  laccum. 5,394.889 g | 27.692.240 26.524,252| -1.167.988! 26.524.252 26.524.252)
6 |MoNTH 3.339.638; || 705.826 809 079 103.253| 0 ol ol 809.0791 14/11/2008 | 31/10/2008 809.079
Oct-08 AcCuM. 8,734 527} 10 | 28,398,066 27.333.331| -1.064, 73ﬂ | + 27,333,331 27,333 33ﬂ
7 MONTH 1 .724,602' 1 .584,(ﬁ| 625,106 -958.953 0 0] 0 625,1 06' 22/12/2008 0
Nov-08 Accum, 10.459.1 2g 11 29.982.124 27@58.437 -2.023.688| 27,258.437 27.333.331
8 MONTH 2.480.873 5,108,480 1,116,659 -3.991.821 0 0 0 1,116,659| 22/01/2009 || 08/12/2008 1,741,764
Dec-08  |accum. 12,940,002) 12 | 35.090.604 29,075.095] -6,015.509 29,075.(&35 23/12/2008 29,075.095
9 MONTH 584.252] | 5,960.121 1,858.032 -4.1 02.085| 0 o] ] 0 1.858.032§ 02/03/2009 § 30/01/2009 1.858.032
Jan-09  |accuwm. 13.524.254] 13 | 41,050,724 30.933.127 -10.117,597| 30.933,127| 30.933.127
10 MONTH 1,739.311 | 0 1 ,288.-9?371 1,288,964 0 0 0 1.288,964] 19/03/2009 0
Feb-09 Accum, 15,263.565] 14 | 41,050,724 32,222 091 -8.828,633 32,222 091 30.933.127
11 IMONTH 1.578.820 ] 0 3.532.588 3.532.588 0 0 0 3.532.588] 03/04 & | 04/03/2009 2.979.868
Mar-09  |aceum. 16,842,385 15 | 41,050,724 35,754,680 -5,296,045| 35,754,680| 17/04/2009 § 17/03/2009 33.912.994
s = = " RSN R 2o
12 MONTH 3,034.909 | 2.429.613 2,227.854 -201.759 Q 4] 0 2.227,854] 14/05/2009 || 14/04/2009 1.841.685|
Apr-09 Accuv. 19.877.294] 16 | 43.480.338 37‘9_82.534 -5.497.804 37,9_82.534 35.754.680
13 MONTH 2.268.403 | 3.383.746 0 -3,383,746 0 0 0 0] 05/06/2009 § 11/05/2009 2,227.854
May09  laccum. 221456971 17 | 46.864.083 37.982.534 -8.881.549 37.982.534/ 37.982.534
14 MONTH 2.048.589 | 4.050.740 2.264.0BB| -1.786.652 0 0 0 2.264.088' 02/07/2009 | 03/06/2009 2,264,088
Jun-09 AcCUM. 24,194286] 18 | 50,914.824 40,246,623 -10.668,201 40,246.623 40,246 623
15 MONTH 1,531,274 | 6.303.137 7,760.338 1,457,200 0 0 0 7,760.338| 27/07/2009 || 02/07/2009 4,560.33§|_inv0iced: regular & Phase 1B
Jul-09 AccuM. 25.725.5'5(2I 19 | 57,217,961 48.006&60 -9.211.001 48.006260 05/08/2009 || 28/07/2009 44.806&60 paid: Invoice No 18 & 19
16 MONTH 6,312,045 | 2,177.338| 3,020 906 843,567 0 0 0 3.020.906| 25/08/2009 | 05/08/2009 6.220.906 paid: Phase 1B
Aug 09 |accum. 32,037,605] 20 | 59,395,299 51,027,866 -8,367,434 51,027,866 25/08/2009 51,027,866 paid: Regular Invoice|
17 MONTH 3.752.691 | 2.666.077 2,400,345I -265,731 0 0 0 2.400.345I 25/09/2009 2.400.345|
Sep09 laccum. 35.820.296] 21 | 62,061,377 53,428.212] -8.633,165| 53.428.212 53.428.212
18 MONTH 3,930,846 | 5.478.014 5,379.520 -98,494 0 0 0 5.379,520] 12/11/2009 § 27/10/2009 2,194,682
Oct-09 ACCUM, 39,751 142} 22 | 67.539.390 58,80, 73%I -8 73_1 659 58,807,732 55,622 894
19 MONTH 7.287.815I | Q 4,173.384 4,173,384 0 0 0 4,173.384] 11/12/2009 | 11/11/2009 3,184.837
Nov-09  |aceum. 47,038,955] 23 | 67,539,390 62,981,116 -4,558,274, 62.981,116) 58.807,732
20 MONTH 3,634.709 | 6,183.662 2,737,744 -3.445.918 0 0 0 2,737,744] 14/01/2010 | 11/12/2009 4,173,384
Dec-09  laccum. 50.673.664] 24 73.723.052 65.718.860 -8,004.192 65.718.860 62.981.116
21 MONTH 2.632,320 6,003.862 2.344.664 -3,659,197| 0 0 0 2,344.664] 10/02/2010} 13/01/2010 2,737.744
Jan-10 ACCUM. 53.305.984] 25 79,726,914 68.063,524 -11,663,390 68,063,524 — 65,718.5&30
22 IMONTH 4.0775.901 || 4.529.095 2.15-3.902 -2.37-5.192 0 0 0 2.153.902| 16/03/2010 | 12/02/2010 2.344.664
Feb-10  |accuwm. 57,382 885] 26 | 84.256.008 70.217 427, -14,038.582 70,217 427 68.063.524
23 vonTH ] 5,170,181 ; 93.091 0 -3.493.091 0 0 0 0 2,153,902
M- 10 o) A5 By 27 1 - | 70,217,427 -17.531,672 70.217.4_27 70,217 427
24 MONTH 5.755.480' | 4.407.498] 2,654 337 -1.753,166' 0 0 0 2.654.337] 07/04/2010 § 07/04/2010 2.654.337]
Agr 10 IA(;CIJM. 68.308.546] 28 | 92,156.597 72.871.764! -19.284.833] ! 72.871.764) 72.871.764
By = A 227 2.478 A 512 1EQ 7 &an9 are 2 N4 annl n nl nl 7 ann aral 1ninsan1nln7inE0n1n 211 ac7l
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Project: Edinburgh Tram Network o
BILFINGER BERGER
s per: 31/01/2011 [ cvi
2.09 Payment Status
- ——
PROGRESS INVOICE PAYMENT
PERIOD PROGRESS No. || Application Invoiced (Accepted) Variance Certified ADVANCE RETENTION MONEY OTHERS TOTAL DUE DATE JRECEIVED ON excluding VAT REMARKS
2% % (%)
Actual Performance 0

Jun-10  Jascum. 78,137,539] 30 I 97.800,937 83,558,373 -14,242,564 83,558,373 76.997.861

27 IMONTH 5,112,306 | 2,634,852 3,166.372] 531 521 0 0 0 3.166.372] 30/06/2010 § 01/07/2010 5.615.350
Jul-10 ACCUM. 83,249.845] 31 | 100.435,788 86.724.745 -13,711,043 86,724,745 02/08/2010 29_/07/2010 82,613,211

28 MONTH 5,778,761 | 3.091,419 5,459,583 2,368.164, 0 0 0 5.459.583] 01/09/2010 jj 26/08/2010 1,706,129
Aug10  laccum 89,028.606] 32 | 103.527.207 92.184.328; -11,342.879| 92.184.328) 84.319,339

29 MONTH 5,590,133 | 6,564,542 3,091,336 -3.473,206) 0 0 0 3,091.336| 28/09/2010 §i 23/09/2010 1,528.454
Sep-10_|accum. 94 612.739 33 § 110,091 .752 95,275,664/ -14 816,086 95,275,664 85, 84;/ 793

30 MONTH 3.375,291 | 2,131,595 2,247,117 115.521 Q o) 0 2,247,117| 21/10/2010 ) 21/10/2010 2,603.351
Oct-10 Accu, 97@94.030 34 | 112,223,345 9722.781 -14.700,564) 97,522,781 82451 .14 4]

31 MONTH 2,022,086 1 3.090.672 2.040677] -1.049,995 Q Q 0 2,040.,6771 10/11/2010 K 15/11/2010 1,803.041
Nov-10  |acoum. 100,016,116) 35 | 115,314.[27 99.563.458| £l 5,750,55)9 99,563,458 90,254,186

32 MONTH 852.205| | 1.074,737 1,161.461 86,724 Q0 9] 0 1,161,461 08/12/2010§ 16/12/2010 1,508,782
Dec-10 ATCUM, 100,868,316] 36 | 116.388.754 100.724.919, -15,663.835 100,724.919 91,762,968

33 MONTH 1,573,155 | 1,456,051 1,790,807 334,755 0 0 0 1,790,8071 11/01/2011 | 12/01/2011 673.476)
Jan-11 [accum, 102,441 471] 37 | 117,844.805 102,515 726] -15.329.080 102.515.726| 92,436 444

=2k 12 L Lz
92,436,444
{w/o Advance Payment)
—_—
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Project:

as per:

Edinburgh Tram Network
31/01/2011

BILFINGER/ BERGER
Civil

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NCRs raised | NCRS Closed- i Corrective Actions
Out Closed
@KETNOOWO 28/06/2010 3 1 33% |7 no. observations for improvement also raised
EXP001/10 06/09/2010 1 0 0% |12 no. Observations for improvement also raised
1.2 External Audits (e.g. by Client / BSI)
Audit-No Date NCRs raised NCRso?fsed' Clzs’ - Corrective Actions
TSA-09-01 (System Eng / Integration) 28/08/2009 4 8 75%
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0%
TQA-BSC-08-2010 07/12/2010 11 10 91%
2. Inspection and Testing
) Raised oAt NCF::S:osed out
Section =
Planned In-Production Completed c % " Total Month Total Month %o
| omp'd
1A 66 10 2 3% 8 - 2 - 25%
1B - - - - 0 - 0 - 0%
1C 13 12 12 92% 14 | 1 9 - 64%
1D 31 31 29 94% 6 - 3 - 50%
2 37 24 21 57% 14 - 10 - 71%
5A 12 0 0 0% 2 - 2 - 100%
5B 59 34 1 2% 18 - 12 - 67%
5C 27 6 | 0 0% 8 | 1 4 = 50%
6 35 27 8 23% 62 | 3 34 - 55%
7 73 45 39 53% 11 - 8 | 73%
e
System NCRs (non-audit) 143 | 5 84 | 0 59%
Cancelled | 10 - 10 | - 100%

(please describe shortly)

ETN MPR 2011-01 final
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3. Further quality-related events during this month

31/34

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. New ITP's for Road restraints and Street Lighting
and electrics have been submitted to tie for Approval. With the cessation of works in many sections ITP's were being reviewed in order to get them completed
and handed over to BB for filing in the main office until such time as works recommence. TIE external audit on 7th December continues to be closed out.
Details of which are outlined in the table above. a meeting to discuss closure of audit findings on TQA-CEC-BSC-01-2010 was held during January, responses
being formulated by BB to be returned to TIE. O&M Manual compliation by Barr for the depot is under way and is being reviewed as work progresses. the
document control processes and procedures have been amended on the project. the updated procedure shall be available for use in February.

16/02/2011
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Project:
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Edinburgh Tram Network
31/01/2011

BILFINGER|BERGER
Civil

2.12 Safety Information System - SIS

Bilfinger Berger Civil® - Monthly Safety Report

0510

Edinburgh Tram Project

BB' Managers and
Supervisors

BB' workers JV people

Sub-contractors®

Agency / hired people
under BB control

Total

Others, eg public

Number

44

68

115

227

2
Hours

7346

11,696

16280

35322

Accidents in this month (if no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear)

Fatal

Serious: over 3 days off work

Travelling / commuting 3D+

LTI: 1 -3 days off work

1st Aid only|

Days lost® for this months accidents
and any from previous accidents

o |o|o|o|o|o

|incidents

Causing damage

Environment Ecology / Pollution

Not work related
eg flood, bomb scare

Near misses, hazards reported

|Details of this months Fatal, Serious accidents (3d+) or serious inc

idents, and any previous non-RTW accidents

IP Name or incident location/Ref

Employer

Injury / Incident

date of acc/inc

RTW date*

Wkg days lost this month/ RTW

Return to OHS-Wi by 8th of following month

OHS-Wi email: QM@civil.Bilfinger.com

OHS-Wi fax 0049 (0)611 708 236

1. Average number of BB staff or site workers during the month.

4. If Return To Work (RTW) date has notyetoccurred, keep name in box until RTW date known

|2. Hours should be included if known. Do not leaveboxes blank eg make an estimate or multiply number of stafl by monthly hours worked eg x 200

3. Subcontractor numbers should be estimated if no exactfigure known. Average part time workers over month eg 10 workers for half a month = 5

5. These are summary BBIB Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T

|6. Days lost are working days. You may have days lost to report from an old accident but no accident this month

*Definition for a 3D+ accident includes weekends but not day of accident. You should check if man is available or fit for work during a weekend, then it may not be a 3Day+

ETN MPR 2011-01 final
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Project: Edinburgh Tram Network
BILFINGER| BERGER

asper: 31/01/2011 aw

3.01 Overview Movements of Contingencies

Estimated Risks from Top Sheet (Unqualified Risk Register) estimated dissoluted remaining
GBP GBP GBP

01. Add. Insurances acc. CL. 76.17 10,000 10,000
02. Liquidated Damages 464,000 464,000
03. Interface with Railway Authorities 25,000 25,000
04. Uninsured Economic Losses 132,500 132,500
05. Delayed Start Of Construction Works 360,000 360,000
06. Firm items In Value Engineering 279,500 279,500
07. Quantity Risk Adjusted in Job Estimate 09/2008 1,000,000 292,824 707,176,
08. Corderoy's Quantities For Pavements in Sect. 5 389,000 389,000
09. CEC Planning 25,000 25,000
10. Road Safety Audit 250,000 250,000
i1 Network Rail 75,000 75,000
2. Edinburgh Park 37,500 37,5004
18z Forth Ports 5,000 5,000
14. HMRI 25,000 25,000
15. Rails Drainage, Connections to existing drainage 70,000 70,000
16. Tramstop 71,500 71,500
1773 Bonding and Earthing Not Priced 14,500 14,500
18. Obstructions / Boulders (Piling And Achoring) 30,000 30,000
19: Settlement / Consolidation 20,000 20,000
20. Soil Stabilization For Traffic on Embankments 100,000 100,000
21. Reconstruction In Full Depth Of Pavement 1B 197,500 197,500
22. Labour 40,000 40,000
23. Staff 40,000 40,000
24. Performance Of Utility Companies 5,000 5,000,
P5. Ecology 1,000 1,000,
26. Pollution 2,000 2,000
2773 Changes In Law 30,000 30,000
28. Legal Support 100,000 100,000
29. Value Engineering 200,000 200,000,
30. Interpretation Of Code Of Constuction Practice 100,000 100,000
31. Siemens/BB Scope Split 500,000 500,000

total Estimated Risks from Top Sheet (Unqualitied Risk Register) 4,599,000 292,824, 4,306,176,

Estimated Opportunities from Top Sheet (Unqualified Risk Register)

32. Changes in Employers Requirements -100,000 -100,000
33. Package Contractors Interface -10,000 -10,000
total Estimated Opportunities trom Top Sheet (Unqualitied Risk Register) -110,000 0 -110,000

Additional Estimated Risks

34. Interface Systems & Civils 1,000,000 0 1,000,00
total Additional Estimated Risks 1,000,000 0 1,000,000

Estimated Escalations

35. Escalation - Farrans Adjusted in Job Estimate 11/2008 483,046 483,046 0
36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 942,000 3,446,294
B87. Enhanced Labour Rate 294,000 294,000

total Additional Estimated Escalations 5,165,340 1,425,046 3,740,294

Contingencies released

38. Overall Adjusted in Job Estimate 10/2009 0 3,916,682 -3,916,682
total Additional Estimated Escalations 0 3,916,682 -3,916,682
total 10,654,340 5,634,552[ 5,019,78!
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
asper:  31/01/2011
3.02 Design - Drawing Status
No. I Description Status acc. Sections Sections Phase Total
sw 1 2 3 5 6 1a 1b
incl. SW excl. SW
Original SDS Design:
1 Draft, to be issued for construction =
2 Issued for External Approval (IFEA), to be IFC 129 129 129
8 Issued for Construction (IFC) 261 261 261
4 Partially agreed for Construction (PAFC) = -
5 Agreed for Construction (AFC)
6 For As-Built Info Incorporation
7 As Built
8 Hand over
9 Withdrawn 2 -
10 Not to be IFC 155 155 155
11 IFEA, but not to be IFC 4 4 4
New Design for Change Order:
21 Draft, to be issued for construction 9 3 12 12
22 Issued for External Approval (IFEA), to be IFC 17 178 24 - 98 1 36 354 354
23 Issued for Construction (IFC) 102 563 120 - 803 305 185 2,078 2,078
25 Agreed for Construction (AFC) 5
26 For As-Built Info Incorporation -
27 As-Built
28 Hand over
30 Not to be IFC
31 IFEA, but not to be IFC
Total (1~3+5~52) 128 IZA| 144 586 901 306 224 3,030 586 3,616
Original SDS Design:
Issued for Construction (3+5~8+43+46) 261 261 261 261
Total Issue for Construction (1~3+5~8+41~46) 390 390 390 390
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 102 563 120 261 803 305 185 2,078 261 2,339
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 128 Iz 144 390 901 306 224 2,444 390 2,834
Percentage of Completion IFC 79.7% 76.0% 83.3% 66.9% 89.1% 99.7% 82.6%) 85.0% 66.9% 82.5%
Percentage of Completion under consideration of IDR 91.6% 97.6% 98.3% 96.7% 98.9% 100.0% 97.1% 98.2% 96.7% 98.0%
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