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Project:  Edinburgh Tram Network o
BILFINGER| BERGER
as per: 28/02/2011 ol
1.01 Project Overview Charts
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Project: Edinburgh Tram Network o
BILFINGER | BERGER

as per: 28/02/2011 civi

1.02 Short note 'on Overview Charts

1.2.1 |Performance

Due to the contractual stand off situation with tie, cessation of all unapproved works was established early October 2010 and was effecting
works on approved changes. Progress of works is currently limited to execution of approved changes or original Contract Works.
Works at Depot Access Bridge, Depot Building and some external works at the Depot Area were performed on this basis only.

1.2.2 |Project Cost

The main cost overrun is due to cost and resource increases mainly caused by:

- subcontracts (standby claims, additional works)

- extension of time (staff, financial, running site)

- consultants and design works

- insurances and bonds

- cost for legal fees

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings
with the relevant site management to increase awareness and effectiveness of cost control.

1.2.3 |Project Result

The monthly cumulative results adds up to £9,293.00 or 0.01%

The forecast/planned result shows -£316,330.00 or -0.18%

caused by the fluent situation of the project, i.e. no agreement on more than 200 changes, time extension and fundamental contractual
disagreements, i.e. Value Engineering, Provisional Sums. Under the current circumstances and expecting additional revenue as shown
in the R&O Sheet the project will result in a weighted margin of £14,816.62 or 7.07%

To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes.

1.2.4 |Payment Status

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission.

Invoiced net to the client: £102,515,725.73
Paid net from the client: £92 637 741.71
Variance £9,877.984.02
The variance above incl. an amount of £8,882,364.63 for not certified but invoiced prelims
and an amount of £995,619.39 certified construction works to be paid in February.

1.2.5 |Cashflow

The ETN project cash flow turned negative within October.

Furthermore the achievement of milestones in timely manner (monthly cut off dates) needs to be clarified with the client to allow
or enable an optimized cashflow forecast.

Cash in net: £98,341,571.71 (incl. interest income)
Cash out net: £99,447,840.92
Cash balance net: -£6,106,269.21 (internal balance)

1.2.6 |Contingencies

The value for in the tender estimated contingencies is stable about:
£5,019,788.00 (see attachment 3.01)

1.2.7 |Construction Programme

The revised Contract Programme shows the agreed 7 1/2 weeks extension of time for EOT1 (up to 06 September 2011) plus the in
November 2009 by tie confirmed initial entittement of 9 months relief on LD's for EOT2A (up to 05 June 2012), in total 11 months.

Rev 3A programme was submitted to tie indicating an entitlement for prolongation up to 20 November 2018 (in total 28 months). This
programme was rejected by tie.

MUDFA 2 programme was submitted to tie indicating an entitlement for prolongation on the MUDFA element only, with a base data date of
31 July 2010, up to 10 December 2012 (in total 15 months)
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Project: Edinburgh Tram Network

(o]
BILFINGER|BERGER

asper: 28/02/2011 ol

1.03 General Information

1.3.1 |Short note on progress, events this month

Mobilisation :

Design:

Production of civil and building drawings in accordance with the original design is 98.2% complete. In general earthworks, roads,

track, structures and depot drawings are available. Drawings for substations and tramstops are completed.

Civil drawings, revised to incorporate Siemens design (trackform including vibration isolation, OLE foundations, substations) are largely complete.
Drawings are being prioritised to support construction.

Resolution of technical interfaces and production of an integrated design, together with necessary system assurance and production of the case for
safety, are ongoing within the design management team.

SDS is progressing the remaining to achieve an completion of the design by spring 2011. The completion is influenced by the close out process of
informatives and the constant unwilligness by the autorities (tie, CEC, BAA etc) to approve the submitted design.

Procurement :
No new procurement under current circumstances ongoing.

Construction :
Off-Street works have continued at Depot Access Bridge, Depot Building and smaller external works at the Depot Area .
On-Street works were stopped.

Contract ;
Overall Contract Meditaion based on reduced Contract Scope of "Project Phoenix" will take place from March 8th to 11th 2011.

1.3.2 |Significant extraordinary events

Date Description Remarks
01/02/2011 |Dispute 25 - Section 5B - Roads, Lighting, Drainage (INTC 204) raised to Dispute by tie
01/02/2011 |Dispute 26 - Section 5C - Roads, Lighting, Drainage (INTC 205) raised to Dispute by tie
01/02/2011 |Dispute 27 - Section 2A - Roads, Lighting, Drainage (INTC 212) raised to Dispute by tie
01/02/2011 |Dispute 28 - Section SA - Roads, Lighting, Drainage (INTC 528) raised to Dispute by tie
16/02/2011 |Dispute 29 - Section 5C - A8 Underpass BDDI to IFC (INTC 103) raised to Dispute by tie
21/02/2011 |Dispute 29 - Section 5C - A8 Underpass BDDI to IFC (INTC 103) Dispute withdrawn by tie

1.3.3 |Recent important agreements with the Employer or instructions having significant consequences

Date Description Remarks
10/02/2011 |Dispute 22 - Bankhead Drive Retaining Wall - BDDI to IFC (INTC 107) in favour of BB
- Settlement reached during Mediation, Change Order received
10/02/2011 |Dispute 23 - South Gyle Access Bridge - BDDI to IFC (INTC 110) in favour of BB

- Settlement reached during Mediation, Change Order received

1.3.4 |Status on Major Unapproved Claims / Variations / Changes

790 change items notified to date 102 by tie and 688 by Infraco).

132 of these have been superseded by further changes or withdrawn.

75 of the remaining changes have a delay only impact and are covered through the MUDFA/EOT-Claims,
whereof 4 are submitted to date and 1 change were received.

Therefore there are 583 changes requiring design and construction estimates.

491 changes are submitted.

Of this 200 changes were confirmed by tie. Further 5 small works changes were received.
291 submitted changes are under review in tie.

92 estimates are to be submitted whereof:

- 26 are design only

- 13 are awaiting design information
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Project: Edinburgh Tram Network
BILFINGER BERGER
as per:  28/02/2011 L
1.04 Performance Sheet
—
1. Generai Information 2. Construction Period Original Contract Revise?cmtract Variance
Client: tie LIMITED IConstruction startdate 15-May-08 15-May-08 0 days
Leadership: BILFINGERBERGER UK LIMITED Share: 100% Construction end date 16-Jul-11 05-Jun-~12 325 days
0 Share: 0% Total excl. Site Removal 38 month 1 49 month 128 %
Currency: GBP Rp. (all amounts without V.A'T.) Expired construction time 33.4 month | 33.4 menth 69 %
Rate of Exchanae Top Sheet: 1GBP= 1.25 EUR Actual: 1.17 EUR IPeriormance to date | 103,256,469 GBP 57 %
2. Total Contract Value Date of Contract Total Previous Month February 2011 Total ReportingMonth
Contract Value with Client (first evaluation) 141,508,815 (incl. SDS NovaAgree)
Contract Value with Client (revised evaluation) 134,281,209 (incl. SDS NovaAgree) 100.00%| 179,652,951 133.8% 626,399 180.279.350| 134.3%
Contract Value with 3rd Parties (without interest) 0 0.0% 0 Ul 0.0%
179.652.951]  133.8% 626,399] 180.279,350] 134.3%
3 Approved Changes total T 45371742 33.8%) 626,399] 26.998,141] _ 34.3%)
3a. Provisional Sums Total Previous Month February 2011 Total Reporting Month
SDS Novation Agreement Provisional Sums 3.061,543 2.3% 17.788 3.079,331  2.3%
Defined Provisional Sums 181,489 0.1% 0 181,489' 0.1%|
Undefined Provisional Sums 719,647 0.5% 70.171 789.819] 0.6%
3b. Claims and Variations Total Previous Month February 2011 4 Total Reporting Month
Claims and Vatiations approved (= Towl VOs Approvad - 3a Provisional Sums) 41,409,063 30.8% 538,43 41,947,502]  31.2%
Claims and Variations submitted but not approved yet 88,140,970 65.6%, -1,410,321 86.730.649] 64.6%)
Claims and Variations under preparation 10,718,051 8.0%)| -5,000 10.713.0511 8.0%
4a. Performance Total Previous Month February 2011 _{‘ Total Repotting Month
Performance for Actual Contract Value with aent 5,441.471 57.02% 814,998 103,256.4@' 57.28%
Performance for 3rd Parties (without interest) 0 0.00% 0] Ul 0.00%
Total Performance to Date 102,441,471 57.02% 814,998 103,256,469| 57.28%
Remaining Performance to Date 77,211,480 42.98% 77,022,881 42.72%
Actual Planned Perfonnance (Planned Performance per report date - Performance L ast Month) 102,441,471 57.02% 1,200,000 103,641,471 57.49%
4b. Cost I Total Previous Month February 2011 I Total Reporting Month
Actual Cost at Reposting Date l 102.443.9191 57.02% 803,25-7I 103,247,1 761 57.27%
5. Result Date of Contract Total Previous Month February 2011 Total Reporting Month
Planned Result for Contract with Client (first evaluation) 1557070' 11.07%
Planned Result for Contract with Client (revised evaluation) 8.443.144] 6.29% 11,677.442 6.50% 58,744 11,738,186 6.51%
Actual Result at Reporting Date -2,448 0.00% 11,741 9,293] 0.01%
Forecast Result at the End of Contract -595,057| -0.33% 278,727 -316,330] -0.18%
Weiﬁhted Result at the End of Contract sLikez Case) 14,789,614 7,07%4 27,0094 14,816,623]  7.07%
6. i y and Bank Total Previous Month February 2011 Total Reporting Month
Application to the client - excl. VAT incl. Ret. Mcney 0 0.00%| 117,844,805 65.60% 0| 117.844,805] 65.37%
Certified by the client (Invoice)- excl. VAT incl. Ret Money 0 0.00% 102,515,726 57.06% of 102,515,726] 56.86%
Cash infromthe client- excl. VAT excl. Ret Money 0 0.00%, 92,436,444 51.45% 201 .298' 92,637.742] 51.39%|
Cash in from 3rd Parties - excl. VAT 0 0.00% of Of 0.00%
Interest income 708.329) 0.69% -4,499] 703,830 0.68%
Cash out (excl. VAT) 98,175.191' 54.65% 1,272,650 99,447,841} 55.16%|
Net Liquidity creditline| of 0% -5,030418]  -2.80% -1,075,851 -6,106,269) -3.39%
7. Subcontractor Work {incl. Design) Total Previous Month February 2011 I Total Reporting Month
Tofal Portion of Subcontractor Budget 60,353,024 (incl. SDS)|  44.95% 118,512026]  6597% 1,754,093 120,266,119 66.71%
Total Amount of signed Subcontracts incl.approved Variation Order [4] 0.00% 0 0 0.00%)|
Total Subcontractor Result to date 9 0.00% 0) Of 0.00%
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0) Q) 0.00%!|
Therefrom invoiced to date 0 0.00%| 0} 0] 0.00%
|8. Actual Forecast for Performance and Result in TSD GBP
Performance Original planned Actual / Forecast Yearly Forecast
- Performance and Resultin 2008
2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance | 12,940,002 7.2%|
Jan| 1,706 2,786 2,346 584 2,632 1573 2.600 Result 2|  0.00%|
Feb] 2526 4,026 2,026 1,739 4,077 815 3,826 Performance and Resuttin 2009
Mrz| 3526 5,026 2,526 1,579 5,170 700 3,826 Performance | 37.733.662| 20.9%|
Apr] 4526 5276 2526 3,035 5,765 600 3.826 Result -Zl 0.00%|
Mai 855 5776 6,026 2,526 500 2,268 4,337 5,126 3826 Performance and Resultin 2010
Jun 1.3556 5776 6.526 1,026 1,052 2,049 5,492 5,126 3,826 Performance | 50.194.652[ 27.8%)
Jul 2,375 5776 6,526 1.026 1,331 1,631 5,112 5,126 3,826 Result | 0] 0.00%!
Aug 2,855 6,026 6,526 1,465 6,312 5,779 5,126 3.826 Performance and Resultin 2011 =
Sep 3,055 4,626 6,526 1,047 3,783 5,690 5,126 3.826 Performance 41,753,684]  23.2%
Okt 2855 4,026 6,526 3,340 3,931 3,376 5,126 4,449 Result I 0/ 0.00%
Nov| 1.635 2526 5,026 1,725 7,288 2,022 5,126 Performance and Result in 2012
Dez 1,446 1,866 1,706 2,481 3,635 852 2,181 Performance 37.657,350| 20.9%)
Total 16,334 48678 62498 13,999 12,940 37,734 50,195 41,754 37,657 Result 316,330, -0.84%
Linear Calculation total: 180,279 Total Performance and Result
Performance | 180,279,350] 100.0%
Result I -316,330] -0.18%
Edinburgh, 16/03/2011 Edinburgh, 16/03/2011
Ll LTl O —
Place and Date M Foerder, Project Director Place and Date jectControl Manager

ETN MPR 02/2011 Final

6/34

16/03/2011

BFB00112208_0006



Project: Edinburgh Tram Network a
) burg BILFINGER|BERGER
Civil
as per: 28/02/2011 N
1.05 Weighted Result with Chances and Risks
Revenue best case likely case worst case Cost best case likely case worst case
'GBP 'GBP 'GBP 'GBP 'GBP 'GBP
Actual Contract Value according l Actual Cost Forecast
1 to Job Site Estimate incl. Approved 180,279 180,279 180,279 1 according to Job Site Estimate incl. -180,596) -180,596) -180,596)
intear. Cha fori hal
Unapproved, but in Job Site Unapproved, but in Job Site Estimate
2 Estimate integrated Changes SR AR 2,285r 2 integrated Changes
3 Total unapproved Changes 8,191 4,433 2,284 3 Total unapproved Changes 0 0 0
4.2 42 |EOT3A - Cost -13,225 -14,225 -16,225
43 43 |
44 44 |
45 45
4.6 46
47 47
48 48
4.9 4.9 |
410 410 |
4.11 411 |
4.12 412 |
4.13 413 |
414 4.14
4.15 4.15
% 4.1 :4.20 |Risks not included in JSE 0 0 0 4.1 :4.20 |Risks not included in JSE -13,225 -14,225 -16,225
51 Back Flow of Value Engineering 3,425 2,925 [© 51 |
52 Change Order EOT2b 7553 6,600 3,300 52 |
53 Change Order EOT3A 17,624 15,400 7,700 53
54 54
55 55 |
5.6 56 |
57 5.7 |
5.8 58 |
5.9 59 |
5.10 510 |
&l 511 |
5.12 512 |
513 5.13
514 514
Il 515
£5.1:5.20 [Chances 28,602 24,925 11,000 25.1:5.20 [Chances 0 0 0|
6 =1+3+4+5 |Forecast Final Revenue 217,073 209,637 193,565' 6 =1+3+4+5 |Forecast Final Costs -193,821 -194,821 -196,821
Costs best case likely case worst case
Forecast Final Result (best case) Revenue 217,073
(Revenue Best Case + Forecast Cost all cases) Costﬂ_ -193 821
F{aul 23,252
% Gross Margin based on Revenue Best Case Revenue: 217,073 10.71%
Forecast Final Result (most likely case) Revenue| 209,637
(Revenue most likely case + Forecast Costs all cases) Costs} -194 821
Resul 14,817
% Gross Margin based on Revenue Likely Case Revenue: 209,637 7.07%
Forecast Final Result (worst case) Revenue] 193,565
(Revenue worst case + Forecast Costs all cases) -196 821
-3,256
% Gross Margin based on Revenue Worst Case -1.68%)
— — —
IGross Margin previous month (most likely case) | 10.78% | 7.07% ] -1.74% ]
ETN MPR 02/2011 Final 7/34 16/03/2011
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Project: Edinburgh Tram Network

o
BILFINGER|BERGER
as per: 28/02/2011 Civil

2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 10f2
UK Limited Print Date:  10/03/2011 11:00:43
Project: GB-2006-1001AK32  Edinburgh Tram 2011_02 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: 34, R.-P. 02:2011, 28/02/2011
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals | Actual Cost | Actual Allow- | Allowable for | Variameto Revised Varianceto Date | Actual Cost Actual Variance Budget Budget Budget Agreed Budget unappr. Budget Revised % Cost to Forecast Torecast Projected
Code Cost Deferrals with able incl. unapproved Date nJjc with Allowable Original Orig. Contr. YO VO's A@ty. Total Dnjcr Complete . Complete Final Cost Linal Variance
Accruals | agreed VO's VO's 8=(6+7)-5  1@xDIC-Rate|  10=9-5 Acvurals 13=12-11 we with A@ty. Aety. 17 oty Aoty (AQ-19) Variance (linear)
1 1 1 i 5=3+4 [ 7 9 12 L 15 | 18=15+16+17 19 20-9/19 22-5:21 | 23=18-22 | 24-8/20
Evaluationwith Activity Model: Rev.4_20101130
35120142 Scction 1 - Site Cost 330216 716 329500 338875 0 9375 338.875 9375 7594 3682 3912 3135322  3.135322 0 0 3.35322 1030782 3288 % 6971907 1021407  2.113.915 28513
11 SECTION 1 - Ovérall 330,216 718 320,500 338,875 0 9,375 338,875 9,375 7,508 3682 3912 3,135,322 3,135322 0 0 3135322 1,030,782 32.88 % 591,907 1,021,407, 2,113,015 28,51
25120131 Scction 1A1+142-TB A 3075124 346920 3422044 1818341 868,115  -735588  3,414984 7,060 72652 0 72652 7376522 70376522 229004 868,115 8473641 9391973 03686% 5976989 9399033  -925392  -2.023069
3512012 Scction 183 - T 4543 5937 10.480 0 0 10480 [ 10480 5937 0 5937 2257641 2257643 0 0 225764 2257643  000% 2257643 2268128 10480 -10480
13 SECITON 1 - Sub-Section 1 A 3079667 352,857 3,432,524 1,818,341 868,115 746068 3,414,984 17,540 78,589 ¥ 78589 9,634,165 90,634,165 220,004 868,115 10,731,288 11,649,616  20.31 % 8,234,632 11,667,156 935,872 2,033,549
35120140 Scetion 1 B (Main Sub Crummo. 474379 2885 177264 373326 82.910 78972 523292 76028 2968 a 2968 4070396  4070.398 3452 782.910 4266758 4109409 1273%  3586.117 4063381 203377 620361
i SECTTON 1 - Sub-Section 1 B 474,379 2,885 477,264 373,326 182,910 78,070 523,202 45,028 2,968 [ 2968 4,070,398 4,070,396 13,4510 182,910 4,266,758 4,100,000  12.73% 3586,117 4,063,381 203,377 620,361
25120143 Scction1C1- TBA 2272 2968 5240 11788 o 6548 13118 7878 2968 a 2968 1086641 1086641 11788 0 1098429 1099759  1.19% 1086641 1091881 6548 6548
25130144 Scerion 102 - THA 17.660 5938 23598 0 0 23598 0 23598 5937 a 5937 4335508 4335508 7869 0 4343377, 40343377 000% 4343377 4366975 23598 23598
25120145 Scction 103 737394 375834 1113228 933729 113275 66228 7037999 75229 78556 a 78556 66,021 66024 933.729 113275 7113028 1104024  9402% 66025 1179250 66225 70436
Ix] SECTION T - Sub-Sccton 1C 757,326 384,740 1,142,066 945,517 13,275 -83,274 1,051,117 -00,049 87,461 ¥ -ares1 5,488,173 5488173 953,386 113,275 6,554,834 6,547,180 16.05% 5,496,043 6,638,100 -83,275 -87,486
35130052 Sction 1D MacRenzic 1101558  -326.741 774817, 148757 0 -328060 765567 -9.250 13890 a 13890 3062303 3062303 -371808 0 2690497  3077.624 2488 % 2312057  308687.  -396377  -1318569
251.201:96 Supplgree Princes Street 11276946 1,000024 12276970 10671732 0 1605238 12342576 65608 -27532 0 27532 1132510 1,132513 9.768.686 0 10901199 IRAMEIE  9870% 162698 12439668 1538469  -1.626381
15 SECITON 1 - Sub-Scction 1B, 12,378,508 673,283 13,051,78F 11,118,489 0 -1933,208 13,108,143 56,356 -a1,422 [ 41,422 4,194,818 4,194,816 9,395,880 0 13,501,695 15,582,898  84.12% 2,474,755 15526542 -1034,846  -2,944,950
25190151 Sitc Costs /Remaining Works. 1,130,194 38227, 1.168.421 799,671 o -368750 1165022 -3399 TR 56158 100935 855 828 855828 [ 0 855828 1281180 9093 % 116,158 AT 428750 -405532
25120154 Track & Formvation - TBA 2423606 37445 2.386.161] 983.971 435755 -966.435  2,695810 309649 11,787 a 41781 4920008 4929008 3242440 435755 8607203 10221204 2637% 7525394 9911555 -1304352  -3664.903
35120155 Tighways - TBA T ] 318.929 0 0 -318.929 o 318,929 a a 0 2402040 2402044 I 0 2402044 2402044  000% 2402044  LTEUNATE  -318,929 BTh]
25130156 $27 BdinburghPark Stution . 6129559 388236  6517.795 a Founl 187,529 1601615 6540651 22856 567 Thim 15064 4674505 4674535 234.261 187529 5096327 6722697 97.29% 182046 6699.841 1603514 1646228
a5 120157 528 A8 Undorpass 2753672 186268  EhanEln 1,870,176 554482 -515282 2938890 1,050 10092 8202 1890 2400222 2400222 242771 554482 8197475 4276009 6873 % 1337119 4277059 1079584 749719
25130158 Cither Structarcs 5191035 237,128 5428,163 2949029 76588 2432546 5427.730 #33 328975 222322 106653 8210211 821021 2059200 76588 10315999 11003630 LW 5575900 11004063 688064 4931170
16 SECITON 5 - Sub-Scctions SATC 17945988 812,425 18,759,409 11,331,408 1,224,354 6,203,550 18,768,108 8694 395,198 180,007 206,201 23,471,848 23,471,848 5,778,674 1,224,354 30,474,876 35006768  52.27% 17,138,661 35808070 -5423,194 11,716,481
25120161 Scction 2454 (Main Sub Grohamy 8036006 724343 8760349 7760 842 223970 775537 8777542 17,193 15,288 a 5288 20024410 20024410 2302.095 223970 22550475 22695907 3867 % 13918365 22678714 128239  -2005526
35120163 Scetion 5C+7 (Main Sub Farra. 6617717 173855 6791572 7802330 872193 -1,117049  6.783.126 8446 129634 7881 127953 5738972 5738972 7944510 872193 8555675  8248,196  8224% 7465070 8256642 299033 1358279
25120163 Scetion & (Main Sub Bar) 13980453 471876 14452329 int wa 852282 1548968 14455157 2828 -450,800 58,101 508901 13932200, 13932200 1557520 852282 16.042002 17093486 8457 % 2638329 17.090658 748656 1831574
SECCIONPACKAGES - Sub-Sceti. 28,634,176 1,370,074 30,004,250 24,614,257 1948445 3,441,548 30,015,825 11,575 -305,878 50,782 365,660 39,605,582 39,695,582 5,804,125 1948445 47,448,152 48,037,580  62.48% 18,021,768 48,026,014 577,862  -5,195,380
95130131 Temporay Traftic Manugement.. 3058273 100542 3,158.815 1,694,949 79795 1384071 3185032 26217 ot 445800 11068 2765570 2765570 463 694 faleh 3309059 4719638  67.48% 1534608 4693421 1384362  -2051083
25120122 StrcctLighting- TBA 0 0 0 0 0 o 0 a a 0 1180224 1130224 3176 a 1127.048  1137.318  000% 1137315 1137315 10.267
512017 Landscaping -TBA 0 0 0 0 0 0 ] a a a 150,000} 150,000 i i 150,000 150000 000 % 150,000 150,000 0
i3 SECTIONWTBE 3,058,273 100,542 3,158,815 1,694,049 79,795  -1,2384,071 3,185,032 26,211 33,732 44,800 11,068 4045794 4,045,794 460,518 79795 4,585,107 6,006,953  53.02% 2,821,921 5980,735 1,394,620  -2,051,083
EONSTRUCTION 66,659,525 3,606,090 70,355,615 52,235,252 4,416,894 13,703,469 70,405,371 29,758 259,242 208,261 30,019 93,736,095 93,735,008 22,636,039 4,416,898 120,789,020 128,871,171  5463% 58,465,800 128,821,415 -8,032,386  -23,380,055
25130164 Consortiom Office /Runring - 2765755 86926 2852681 2409494 136.22F  -306960 2901665 48984 58352 33737 24515 1988002 1988002 1,574,000 146,481 3708483  4.108098 7063 % 1206433 4059.11%  -350631 434603
35130165 Suft 75,757,152 86720 15670425 12761828 749598 2158999 15728733 58308 201369 75048 276414 13241334 13241334 8054013 806078  22.101365 22605076 6958% 6876343 22546768 445403  -3.102802
25120166 Bosin And Engincaring 9488603 232371 972097 7080177 757272 1933525 9753811 3283 116273 167876 51603 3308815 3308815 4576319 757272 8642406 10718898 9100 % 965087 10686061 -2043655  -2124753
25120067 Mirsurances. Bonds. Tntrests 292,661 14417 337078 7716.120 162683 1541725 336028 1,050 87358 28998 58360 2552271 2552277 7735582 174928 4462787 3806142  883% 3470114 3807,192 655595 1541725
55120168 Tender Costs 543775 0 RN 543775 0 0 543775 0 0 0 a 543775 543775 0 a 543775 543775 10000 % = 543775 0
5120071 Corvultants 2824470 942,58  arwamm 7300472 149674 -2316.482 3773377 6749 80663 49,109 31554 589297 589297 1779512 160940 2529749 4922732 7665 % 1149355 4915983 -2386234  -3022,155
OVERTIEAD 31,672,416 1,219,145 32,891,561 25,761,866 1955454 5,174,241 33,037,389 145,828 544,015 204,675 339,340 22,223,500 22,223,500 17,719,426 2045539 41088565 46,704,721 70744 13,667,332 46,558,803 -4,570,328 7,142,688
25120172 Risks/Opportunitic yEscalation 0 0 2193118 2193118 0 0 0 a 0 0 9878470 9878470 2358191 -2358.191 9878470 5019788  000% 5019788  5019.788 4858682
CONTINGENCIES 0 0 2,193,118 2,193,118 [ 0 0 [ [ 0 9878470 9,878,470 2,358,191 2,358,191 9,878,470 5,019,788 0.00 % 5019,788 5,019,788 4,858,682
Total 98,331,041 4,015,235 103,247,176 80,190,236 4,179,230 18,877,710 103,442,760 195584 803,257 502,036  -300,321 125,838,066 125,838,068 42,713,656 4,104,342 172,656,064 180,505,680  57.28% 77,152,020, 180,400,096 7,744,032  -30,522,742
without Allocation ] ] 1 -90 ] -90 -90 -90 [ -640 -640 [ [ a ] B 1
ETN MPR 02/2011 Final 9/34 16/03/2011
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Bilfinger Berger

Page: 20f2
UK Limited PrintDate:  10/03/2011 11:00:43
Project: GB-2006-1001AK32  Edinburgh Tram 2011 02 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency: GBP
Reporting Month: ~ 34. R.-P. 02:2011, 28/02/2011
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost | Awrmals | Actual Cost | Actual Allow- | Allowable for | Variaoveto|  Revised | Variaoceto Date| Actual Cost|  Actual Variance Budgét Budget Budget Agreed  Budgetunappr.  Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals  with Accruals|  ableiovl. unapproved Date nJC with Allowable Original  Orig. Contr. VO's VO's AQty. Total DJCt  Complete  Complete | Final Cost Variance
5=3+4 agreed YO's vy 1QxDJC-Rate 0=9-5 Accurals Wety. with A@ty. A@ty. 17 AQty. AQty. ) YVariance (linear)
1 ] J ] ¥ 7 8=(6+7)'5 9 12 13=12-1 12 15 6 18=15+16+17 19 20=9/19 22-5+21 23-18-22 24=8/20
Total Cost incl. Prime Cost Sums 98,331,941,  4,015235 103,247,176 80,190,14F 4,179,238 -18,877,798 103,442,666 195,490 803,258 502,205  -300,064 125,838,065 125,838,065 42,713,651 4,104,345 172,656,064 180,595,680  57.3% 77,153,014 180,400,190 7,744,126 -32,945,541
Prime Cost Sums 0 /0 3 1 ] 1 (1 ] 1 (1 1 c ] [ - - | 1
Total Cost without Prime Cost Sums 98,331,941, 4,015,235 103,247,176 80,190,147 4,179,238 -18,877,799 103,442,666 195,490; 125,838,065 125,838,065 42,713,651 4,104,341 172,656,064 180,595,680 77,153,014 180,400,193
Gross Margin original Contract and agreed VO's (PF = 0.9982, PFB = 1.0696)
Total Cost wilhoul Prime Cost Sums 103,247,176 80,190, 14T 103,442,666 125,838,065 125,838,065 42,713,657 168,551,722, 180,595,680 180,400,190,
Gross Margin 5.581.234 -186.197 15.670.750 8,443,144 3,284,484.00 11.727.828 -316.330 -120.840
Gross Margin in %from Performance 651 % 018% 11.07% 6.29% 704 % 651 % 018% 007 %
Performance withoul Prime Cost Sums 85.771.381 103,256,469 141.508,815 13,281,209 45,998,148 180,279,350 180,279,358 180,279,358
Actual Cost to dale 103,247,176 103,247,178
Gross Margin to date -17.475.795 9293
Gross Margin to date in % of Performance 2037 % 001 %
Performance Prime Cost Sums
Total Performance 85.771.381 103.256.469 141.508.815 134.281.209 45.998.141 180.279.350 120.279.350 120.279.350
Revenue according WBS
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.0228, PFB = 1.0698)
[Total Cost without Prime Cost Sums 84,360,377 103,442,668 125,838,065 125,838,065 42,713,657 4,104,348 172,656,064 180,595,680 180,400,195
i
Gross Margin 5888083 2,358,493 15.670.750 12.056.239 4,116,623 4.312.113
Gross Margin in % of Performance 652 % 2B % 11.07 % 653 % 223% 233%
Valued Performance without Prime Cost Sums 90,258,368 105,801,159 141,508,815 134,281,209 45,998, 4,432,953 184,712,308 184,712,300 184,712,380
Actual Cost to dale 103,247,178 I 103,247,176 I I 1 I I | [ I I [
Gross Margin todate -12,988,816.00 2553983
Gross Margin to date in % of Performance -14.39 % 241 %
Performance Prime Cost Sums (incl. valued performance)}
Total Performance (incl. valued performance) 90.258.360 105.201.159 141.508.815 134,281,200 45.998.141 4432953 184.712.303 184.712.303 184,712,303
Revenue according WBS (VO's valued)
Revenue according WBS (VO's valued by 100%)
ETN MPR 02/2011 Final 10734 16/03/2011
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Project:| Edinburgh Tram Network

BILFINGER|BERGER
as per:|28/02/2011

Civil

2.06 Staff Chart

Staff mamo performance Edinburgh Tram

mamo's cumul. mamo's
120

5000

Rev 3A - actual - 2544
Rev 3A - forecast - 4538
= —— 4500
100 L
e e m | - 4000
T = — - T - -
spfrEfinaganfo -
g 2 -, 8 "
o @ n & 9 -
Era i 3500
80 [ | e
L
. T
u A 3000
L
i zd
60 3 A1 2500
Rev 0 - 2275
i B
,, |t
3
3 3 2000
//
- =
| LA
40 . a
= / 1500
L
]
// 1000
20 L7
/’
= 500
’/
0 ‘% 0
J‘J‘I\ S‘D‘M b‘J‘F M‘A‘M J‘J‘I\ E‘O‘N D‘J‘F M‘A‘MJJASONDJF‘M‘A M‘J‘JI\SGNDJFMI\MJJI\SGNDJFMAMJJANS‘GND
— W3\t st per Mt LN BN B BN C CRNCRR W | W | @ | ® " 84 |835| & 77 | 74 |B45 645 | 635|515 565|565 | 585 565 | 465|475 475|385 (22 202 (282|282 |25z |zsz| 27| 132 ) 182] we| w2
o T AT b i i e e [ - - e e b e ] s ] e s e e
B T T T e S| Sipn {= | i }
T —— m | e e - - et me E ada E ae eER  RE| PRD O (R G SN O O e PR | N N | BN N N | R DN S R DU R | | | ot e o
month’'s
ETN MPR 02/2011 Final 12/34

16/03/2011

BFB00112208_0012



Project: Edinburgh Tram Network o
BILFINGER|BERGER
asper: 28/02/2011 =
2.08a Approved Change Orders
Job Estimate Budgets b
Costs
INTC | TNC | TCO DRP EQT %203 PS Seotion QS |Description Dateof Approval Revenue Deslgn & Constructon || Other Praims 17 5% | ConsorlumFee 7.4 9% OHEP / Margin Margir in% Stage of Remarks
only | only Activity Completion
3z 2.00 5-1-23.4 651
= =
- [T =i [ SDS Novation Agreement Provisional Sums 28,0211 3079,331.0 3,079.331.00 100.00%
PSSA PSSA [] Lo [ ssm |Work d outunder a nces Street 20,0309 12,780,161.0) 10,465,330. 13 1,393.120.78 921,710.1 7.219 100.00%
" Graham|  ® m#  |archaeological Survey totheCaleyAle House 19/09.08 5.976.61 4,430.4( 77534 327.85) 443,04 7.41% 100.00%
[ , Graham [ GAn [Asbestos n tie Caledonlan Ale House 19/09i08 5,053.6 4,487.50 765,31 332,08 4878 7:41% 100,007
- 5C 54657 GAn | TNC004-Ullites diverslons& assoclatedworks 1010708 39,217.6 2853994 54948 2,323.54) 2,850.2! 7.299 -
™ i =3 64/65 +  |puct nstalationatLelthwalk 2/01/09 = 255.00 44.6% 18.87] 25.50) 7.41 100.00%%
50 i Graham [ GAn  [Notifled Departure| n acc. With Schedule 4due to tle Asbestos Survey 30/10:08 299478 22,2000 3,885.00 1,642.80) 2,220.0 7.41% 100.00%
51 + 5A ] i+ | TNCO02-Ullitles diversions & associated works 03/12/08 75.488.5 54,944,566 10,576,899 447250 5.494.4 7.28 48.00%
™ ] 4 56 GAn | TNC003-Utllitiesdiversions & assodiated works 03/12.08 £8,027.1 64,070.99 123336 5,215.38 6,407.17 = 6,007
- [ i i SKy [Demoltion of existi tuel tanks on O 0311208 19,560.5 14,500.0 2,537:50) 1,073.00) 1,450.01 ra 90.00
™ 5 e - . |Temporary Ramps (2 nw.) atGagar Church Raad Constiuct Car Park 18/1208 7.725.01 562274 108239 457.69) 562.2 B 100.00%
= 10 wn |raham| @ 5 [Movesite boundary fencing at Haymarket Car Park 17/1208 987.9 719.09 138:43 =) 71.91 = 100.00%
272 1 8 54 GAn |Statter Layer below Subsoil Level at Carrick Kriowe 17/1206 96,557.6 70,2800 13,528.90) 5,720.79 7.028.0 7.28% 100.00°
23 2 o 61 GAN[Demaltion af Access Steps to Haymarket Staton Carpatk 23/01/09 2,360.75] 1.710.01 306.29 126.54 217.9 9.23% 100.00%
L 1 i - 8Ky |Dlscovery of Cable & Wirelessducts - Chainage 108 22/01i09 187.3¢ 136.34 = = E -y 7.28% -
- 15 sDS ] [Additional TRO Drawings 48 SDS-Letierdatedéth July 2008 2210109 3,550.1 3,02401 22378 302.40§ 8.529 100,002
188 16 | 31 Sky |Demoition of existirg bullding at 33 Ocean Drive. 02/03,09 6.745.00} 4,969.52 875.00) wree] 511.21 7.58% 0.00%
i 17 BSC 65 i |Had standingat Haymarket Yards. 29/01/09 1,011.7 = 1 131.25} 55.50 75.00 7.41% 100.00°
- I'e A - SOS- | gs,65 | 4 |TNCOOS-Bumside road Divers on- Fees fordesian (INF_CORR.006) 030200 | 72001 61329 1 4538] BEl B s wooon]
] [l =S - [Road C Details- C i for 13/02:09 372,540.1 317,325.5 2348208 31,732.5¢ e il
- © = - Instructions af sing from Trackform Development Workshop 1302109 371,057.9 316,063.01 23,388.66 316063 e L
274 21 - 21 SKy |Princes Street C Vorks-cl tratfic during 13/02,09 7.522.4 5,576.26) 975.85 412.64 557.6: 7.419 100.00%4Cost partofPSSA
159 E iF [Removal of Provisional Sum Main Centiact - Relocat on Ancient Monuments 1210309 0.00%
. = - - [West End Tramstop - revised requirernents from CECitle. 09/04/09 16,636.17) 14,170.5 1,048562) 1,417.0: 8.52% 100,00
) = [ Ohu - [Monthly Track Monitoring Network Rail East Coast North Line /Gogar Depot 27i03,09 5,369.0. 396000 696.50) 234.52) 398.00) 7.41% 0.00%
= [] [ “#  [Discovery ofunderground petral tark at National Car Rental Ste. 07,0409 5.530.9 4,100.0 717.50) 303.40) 410,01 7.41%4 100.00
= r - = |Temporary Access Ramp from Depat 27,0309 16,303.74 12,2218 2.115.04 89433 1,072 ) 100.00%
187 = " . |addtiona excavatedmateriaat Depot 02/04/09 1,660,654.48 1,223,272 79 235,480,008 99,574.40 102:327.2 6.16% 100.00%
30.1 e - OHy  [Ssotisn Gas Networ ks- Trial Ivestgations to protect gas main atCulvert2 29/04/09 16,430.3: 11,.983.6 2.306.29 941.45| 1.198 3¢ 7294 10000
302 BSC 64165 +  |NewMantiole (MHY) at Balbimle Place 12/02410 1.498.23 1,268.1 103.23) 126.81 8.46% 100.00%
216 wa | H SKy |Discovery of lkathene water pipe above format on level - Chainage 265 RHS AL 6188 =L 80.28] 3395) 4586 7.419 10000
218 - wu | 1 40 SKy |Discovery of 2 No, LV and 1 No. LV cables above formation level. ~ 182 RHS. 29/04/09 29547, TR 38.21 16.16) 227 o 100,00
= 33 UPS ] - Sky |Discoveryof Waterconnect on pipewerk above formation level - 161 RHS 29/04/09 91.8 68.10 11.99) 6.81 7.41% 1000094
- 1 uPs [ - SKy |Discovery of stone culvert - Chanage 100 RHS 29/04/09 1.169.2: 865.7 151.69 6.5 7,417 100.00°
e ¥ B ] SKy [Repalrs requred tofaotpath to allow pedestrian access - Chanage 170 FHS 2910409 ¥ T 46.12 19.50} 23.9¢ " i
e " I ] 5Ky |Relecate existng Control Box - Section 16 29/04/09 1,274.98 a1 165.408 69.94 H1 =y e
203 a7 [ C o |Gogar CasteRoadt-eefeling 29104/09 1.335.51 990.0¢ 173.25¢ 78.26 99.01 7,419 100.00%%
204 38 rp— 52 [ |Reinstate access rampat GogarDepot 29/04109 9.798.94 7.132.21 1,372 95) 58056) 713.2 7.28% 100.00%%
2% = Farrans ] OHu  |Formmtion Level of Gogarbum Bridge West Abutment 29/04i09 13,4399 9.782.3 1.883.10) 796.28] 978.2. 7.28% 100.00%
297 5 Farrans a8 £ |Formation Level of Gogarbum Bridge East Abutment 29/04/09 6.466.27 5,16201 1,186.29 501.50] 616.43] 7.28% 100.00%
[ # B i SKy |Dye test arid camera suivey atChanage 170 RHS 29/04/09 711.8 U ol = s e 7:41% 10000%
- 42 1 o SKy [Reinstate slabbed footway folovang MUDFA works 290409 13865 1,027.89 BT - 102.71 ~a 100.00.
a 43 Ups_|Consuta| g Instructionto proceedwiti road surveys. 0270672000 89,050.01 66,0118 11,552.09) 4,884.88 6,601.1 9 100.00%
e - e
257 i SDS - Feasivility Study (Deslgn Only) Forth Pors access to ADM Miling A T 1624.82) 1,384 10242] 138.41 100.00%
195 45 e ] ] SKy |Discoveryof temporary pedestriancrassing lighting ducts 29,04/09 910.1 675.00 118.1 49.95| 67.09 100.00°
193 46 we | 18 40 SKy |Discovery of Hydrant In kerbline - Cralnage 353 RHS 29/04/09 449.22 33301 56,28 " - 333 100.00%
186 " wy | 1 - SKy |Discovery of void around existing 8T Duct - Chalnage 360 RHS e T 192.3 142.6 24.96 10.55) 14.2 100.00%
169 [ 1c i SSm_ [Demoliton 01PoliceBox Caffee Bar- Plcardy Place 29/04/09 10,615.9 7,869.47 1.377.18 5623 786.9 0.00%
330 B UPS 1 = SKy |Install addienal gully Chalnzge 250 RHS 08/05/09 2.170.14 1,579.69 304,08 128.57] 157.9¢ 100.00%
ETN MPR 02/2011 Final 13/34 16/03/2011
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 28/02/2011
2.08a Approved Change Orders
Job Estimate Budgets b
Costs
INTC | TNC | TCO | DRP EOT | SDS | pq Ssction QS |Description Dawof Approval Revenue Deslgn & Constructon || Other Pralms 17 5% | ConsortumFee7.4% OHSP / Margn Mergi in% Slagpldt Remarks
only | only Activity Completion
2.00 i ¥ [
2 = 56 s [Edinburgh Park Bridge Soutih Abutment Base - Existingservice (cable) 01/05.09 609.89 451.95 79.09 33.44] 4521 7.427, T
390 53 w & [carrick Knowe chainage 520200 to 520220 - sub-grade improvemert 15/0509 98,501.39 7169479 13,801.24 5835.95 7,169:4" 7.28% 100.00%
1 " P r = Alteration ofDeslgnat Forth PortsRoad8 15/0509 11932.54 10,164.00f 752.14 1,016.4 8.52% 100.00%
361 [] 5A + & [Scoltish Power UllityDiversion nearMurrayfleld Station 05/06/09 6.689.8( 6.188.55 1217.54 514.85 768,81 8.859% 0.00%
L [ ups | & ] & [Accommedation Works to Wanderers Clubhouse Bullding at Murayfleld 26,05/09 191,060.64) 14163144 2478551 10,480.73) 14,163.1 7414 70.00%
' 1 [ E SKy [Remove oramental Iron bals fram Groathil Depot 0306109 406,26 30115 52.70 =T 30.1 - ™
- = SDS = Delay and D'sruption to Ravelston Tramstop Landscaping 1784 2,409.09 2,052.0 151.85) 205.20) 100.0(
- 59 ] = = [Per 1 Base Formation - Section 58 03/06:09 5614 40865 766 33.2) 1a - 100.00%)
336 60 B5C i #  |Extension o SiteOlfice for tie/SDS personnel 0210609 150,000.0(| 120,096.08 21,016.81 8.887.11 [ 0.00% 100:00°
= . ™ T SKy [Traffic Managementeantingerieyfor Emergency UtlityWorks g 404.7( m 5250 e 3001 7.41% 0.00%
365 ] . i SKy |Seetion 1C/1D — Additlwnal MASS barriers on Great Stiar Street 02/06/09 L 676.48) a 50.21 6789 7.41%) .
74 L BSC bmr #  |Sewsr Diversion, Gegart.andfil 08/06/09 1433.79] 1,213.64 = 1213 [ 100.00%
- ] w i % [Pratected Species mitigation measures 05706109 9,262.22) 6,862.20) 1.204.48} 509.32 686,29 100.00%
[ SDS | samsiss i |Gegarbum Retaining Wall W 14 - Re-design Water Mains and.Gas Maln 07/07:09 1,156.57) 981.3/ EX - 100.00%|
= 66 re [ [ SKy |Discovery ofvalves and a hydrantfouiing then=w kerb line- 120 RHS 10/06:09 617.61 457.8 30,17 3388 457 7.41% 100.00%
238 67 ™ 21 SKy [TemporaryTraffic Lights spposte Manderson Street required - T 15,084.79) 11,18221 1.956.89% e 1,118.2] T 10000
= r = [Forth Ports Substatior - lack ofas-bulltinformation 10/06.09 782411 6,664.5 493.17) 666.4 e 100.00%
- " 16D T SKy |Off-peak Tax Rankat GeorgeStreet rmge 2,213.7 1,641:0 287.189 12143 184.1 100.00%
1 70 SDS = Forth Ports - New construction at Ocean Drive A 2:817.6( 240001 Tl 2400 FE, 100.00%
= 1 sDs-5B| 5466 e [Cyc eway at Edinburgh Parls Station repositoned autwih the LOD 15/06:09 52,094 65| 39,609.7 5340.5¢ 3,221.42) 39229 i 22.60%
171 T i) 7 SKy  |Contract with Faber Maunsell for Transyt and Linslg Modelling Assessments. 16/06/09 54809.0 48,043.01 8.4075 3.555.18f 48033 7.41% 100.00%
=] ] wn | 1= = OHu | iransfer MUDFA Utitity Divers on Sect. 6C-Confliet Schedule SG/TE/D/0S 17706109 3281 2,379.47 458.09 193.69) 237.99) T e
] e ] . [Transter MUDFA Utiity Divers on Sect. 5C-Confliet Schedule SCBT/D/0S 2 85581 6229 119.91 50.70) 6224 - -
= Graham 61 = [Contaminated Soll assessment a1 Haymarket Depot 11/06820/06:09 54,986.59 40,761.0 7.133.1 3,016.31 407610 100.00%
439 ] sDs [l SDS' proposedotilee mave to Edinburgh Park - [T costs 07107/09 28,0000 20,756.13 363237 1,535.95| 2075561 7:4194 64.00%
2030 n Depol i OHu  [Strsctural Steeiwork 15/07109 2703728 196.792.29 37.882.51 16,018.89) 19,679.2 7.28%] 100.00%
™ 79 Depot 3 [ 15/07i09 47.782.14) 34,778.48 669486 2830.97] 34778 7.289 100.00%
" 58 t#  |Reinstatement of Bus Link - Traffc Managemert 23,07/09 100.00%4JCO Value nol Issued-to'be pad.on Demonstrable Cost Bass
] [ TMIC | 2143 SKy |Replace MASS barrlers at St Andrews Square 14/08/09 22,895 58] 16,973.0 29702 1,256.00) 1,697.31 741% 100.00%
) . SDS = WestPiltonTram stop 29/07.09 8593 732.00 54.17 73.20) 100.00%
. = e 7A B £, [Provide lozal protecton ofseweratChalnage 711990 31107.09 269699 1,999.22 3498 14794 199.93 7419 100.00%
179 85 - 66 [Gatehouse Works to Murrayfield Stadium Parl 1 05/08,09 108,664.0(] 92558.7! 6849.34] 92558 8.52%% 100.00°
179 ] = (Gatehouse Worksto Murayfield Stadium Parl 2 10/08/09 34,830.0(] 29,667 2,195.42] 2966.78) 8.52% 100.00%
1592 " C 64:55 + |Provisional Sum Main Gontract - Relocation Ancient Monumenits Abartive Costs 2501/10 399260) 337959 275.10 337:98) = 0.00%
234 = e B [ SKy |Leth Walk (Secton 18) Groundaorks - Move THUS ducts - Ch 345 - 355 11/09/09 6,562.03 4.864.37) 851.28; 359.96 4864 7.41%) 100.00%
b I Farrans E 8. |FC Drawing changes - Gogarburn Culverts 1,2and 3 e 13368441 973032 1,873:09) 792,05 973.09 " 100.00%
of " = Developed kinemat'e ervelope (DKE) check 060210 15.118.77) 12,678.0 952.97] 1,287.80§ 8.52% 100.00%
B - . . OHu  [Additiona earthworks to western approach embankment at Gogarburn Brldge ey 36,616.1 26,651.29 5.130.9 216941 2,665.1 -— re—
203g 1 Depot 63 m [Secondary Steeiwark 17,0809 2,355.95) 17147 330.1 139.58) 171.4 7.28% 100.00%
334 94 7A 62 o [Access atNew ingiiston 20/08/09 5.827.59) 4,282.94 78459 331.77 42829 7.35% 100.00%
116 [ B 64/65 IFG Drawiig Change Cathedral | aneSub Staton 3108109 1229.73) 1,040.91 8473 104.09 8.46%] 100007
r [ Depol n OHu  |Hard material-witiin Gogarexcavation 02/09/09 35,8068 26,062.2: 5,016.99) 2,121.47] 2,606.2] 7.28% 10000%]
91 § w - GAn  |Reference ETN002 Edinburgh (s27) 04/09/09 52,3887 37.750.68 78025 3,060.38 3,775.08 x =
c [ TMIR | 24071 | SKy [Testing tocarrageway at Leith Walk 0409/09 15.452.46) 11.454.79 2004:5¢ 847.65) 1,145.48) uee
' L] 58 @ [carick Knowe works autwith the LOD v il 4,323.56| 3,205.01 560.8: 237.17 3205 7.41% 0.00%
- 104 ors | 1op El sSm  |Provisiona SumforExtra OverforShell Grip at Junctions 12/10/09 156,259.21 113,728.94 21,8938 9,257.95 11,3785 " 0. of ProvSum - Gurrent Vaiue Justpartially
] 105.1 e | s 57 GAn |A8 Underpass - BT works - Slew 2wayard 4 way ducts 09/10/09 94,954.28 70,144.03 12,275.21 5,19066 7.344.3 7.73% 100.004
= 105.2 s 66 [TRQ Ghanges September 2009 3,430.49 292201 21623 2922 8.50% 100.00%4
362 a ) 56 GAn g Biidge - Approach Ramps additional earthwiorks . 185,000.00) 134,653.19 25920.7 10,960.77) 13,465.3} 728941 100.00%
A F'a"ﬂ'“ 2161 naling to Russell Road& WaterafLeith 09/10/09 44,718.35k 33,149.2 5801.124 2,453.08 3,314.9: ™. 100.00%
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 28/02/2011
2.08a Approved Change Orders
Job Estimate Budgets e
Costs
INTC | TNC | TCO | DRP EOT | SDS | pq Section QS |Description Dawof Approval Revenue Design & Constructon || Other Prams 17 5% | ConsorfumFee7.4 % OHSP / Margin Margirt in% Sty Remarks
only | only Activity Completion
2.00 ¥ i
125 109 e I s#: [Untorseen Ground Conditions at Haymasket Viaduct 22i1009 94,317.39) 68,649.54 13,215.01 5.598.06] 58647 7.289 w0
a 110 18 45 SKy [Discovery of concrete encased lighting cable- Chainage 339 RHS 26/10/09 179.54 133,51 2328 ags 2.9 7.19% 100.00%
= [TRO Presentationsby SDStothe publicduring September 2008 04111109 23,480.00) 20,000.0¢ 148000 2,00001 6.527] 100.00%
T SDS- - @, [DESIGN ONLYte Amendiine of route desian section Sz (Batch 522) 13111708 5,366.54 4,251.9 321.54 369.90] 42519 7.92% 100.00%
370 58 & i [Existing Graund levels at Edinourgh Park Bridge 23/11i09 61,851.3(] 47,265.39 693289 292167 472144 i 100.00%
2031 114 Depot 1 =. [BDDIto IFCehangesto depotaccess road 18/11/09 76,674.84) 57,2638 11,023.30} 4.661.28] 5.726.39 7.28% 100007
T . Graham i s [FC Drawing Change Haymarket Viadict 0411/09 96,173.00) 70,0000 13,475.008 5698.00 7,0000 - 23.00 reachied during Interral DRP
[ . i 64/65/67 IFC dates entered Intothe SchedulePart 15 (Sect 1A-1D) 04/11/09 2,225,000.00 2022,727.2] 2022727 0.00 reached In Medaton
. 121 BSC 64165 Alteration of DralnageatE astleld Avenuetoavold a ciash with Ulties 13/11/09 1064.74) 9036 7074 9031 8.49%) 000
309 123 5B % GAn |Edinburgh Park Bridge (S27) - South Abutment Base Formation 25/11/09 9,49475) 7.202569 1,131.29 443.35) 717.4 7569 100.00%
] Y A1 3l Sky | TNCO0B - Lindsay Road Retalning Wall Cost Estimate 15/01/10 484,065.0(] 352,329.09) 671822.35¢ 28,679.59 352329 7.28% =T
369 126 sC 57171 GAn [Maintain Thus and G & W services anddismantie water matn atAB Underpass 17712109 20,324.64{ 14,793.87 21647.79 1,204 18 1,478.89 7.28%] ne
[ 127 = 8 |FC Drawing changes Gogarbum RTWS 144, 15A, 158, 15C 22112109 141,198.61 102.765.01 19762.24 8,365.0] 1027536 - 100.00%
= 128 Graham 61 ar [Requesttorinstruction to deal with Japanese Knotweed - Retaining Wall W4 2001110 24.282.76) 18,0005 3.150.10f 133204 1,600.08} 741 100.00%
436 129 Sty |Lothlan Road pedestr an disruption A 864025 54049 1,120.8 47398 640.50 T
- ™ Sty |George Street Emergency roadclosure n 1,516.30] 1,12409 196.78 F 112404 . -
v 131 = 65 Gogar Depot Public Tramstop praposals GRIP options 48 & 4C2 13/01/10 50,000.00) 42589.44 3,151.6) 4,258.9 6529 100.00%4
1462 182 | 101 2 61 & [IFC Drawing Change RussellRoad RTWsWall 4 16/02/10 1,461,857.21 1,083,659.90) 189,640.4 80,190.63} 108,365.9 72410 4 reached after DRP
133.1 BSC 64/65 [Excavate and repace existng BO material withn existng utlity trendhes. 22001710 1,065.64] 90205 73:4 90.2 6.46% 100,00%
268 L sC 57 w [Cany out Scotiish Power Diversion at Gegar Roundabout 01/02110 70,153.35) 51,857.54 922092 3,899.13 5.185.76) 7.39% 0.00%
i 134 Graham| 61 GAn  |Haymarket Statot - Netwadk Rall Access Doorway - 2,614.69) 2,086.5 365.1 154 40) 2066 7:41% 100.00%
v 58 54 GAn |Addtonal manhole requirement- Section 58 08/0210 7.085.74) 5.157.3! 992808 419.61 515.7 7.28% 100.00%4
502 s -- 58 = [Additiona excavation at Carr ck Knowe North Abutment 08102110 390.94 28459 54.7§ 23.16) 28.4 - 100.00%
ia r oPS | Depot i s [PowerSupplyDucts Section 6 15,0210 13,297.24] 96764 166311 78789 957.89) = 0.00%
105 188 5B GAn |IEC Drawing Change Balgreen Road Retaining Wal 15102410 298,574.27 217,317.99 41.233.88 17.689.75 2173179 7.28% 000%{|Sett ement reactied durng intemal DRP
517 139 . 61 GAn | Scottsh Power Uity Diversion SA/SP/Di05 at Russell Road Retaining Wall 22002410 20,005.56) E] 2,595.24 1,097.41 14829 7.41% 100.00%
203p ' Depat 1] =, [IFCIssue arawings toralteration to Scottish Water vaves - MUDFA works 3103410 536565 3.977.51 696.09 29434 397.79) . 0.00%
399 141 ] OHu  [Addition of starter and capping layers In Section 7A 0410310 1,139,305.68] 829.249.3 159630.5¢ 67,50090 82,924.9 - 99.00%Estimate provisional
402 142 r 54 e [Additon ofstanterand capping layers In Section 58 "HA 13618771 1,009,545.73 176670.50) 74706.38) 100,954.5 7.41% 93, isiona Change Order
403 143 X 54 % |addition ofstarlerand capping layers In Section 5C 03/03/10 930.159.34} 677.020.09 55.109.5: 130,326.57] 67.703.20 7.289
] o > i [Revisedlocation of OLE poles In Section 1A at therequest of CEC. 04/06/10 45754 3,697.31 W, 389.73) T
. [ s n OHu  [Diversion of Existing Sewerat Gogarbiirn Bridge - corflct with the 300 mim dia 0707110 36,292.29) 26.776.79 4,604.20f 2,031 48 26178 e T
1A 31 Sky |Construction 013 no. sewer protection slabs and new chamber at Lindsay Road - 31,6354 23,0256 4,432.4 1,87430 2,302.72 100.00%4
A 1474 1A 31 Sky |Construction 013 no. sewer pretection slabs andnew chamber atLindsay Road 010910 31,635.17 23,0256 44324 167430 230272 7289 0.00%
A F - xr Gan [Cany out Scoltish Water Diversion at Gogat Roundabout 07,0510 63,295.35) 61,746.00) 10,605.55 4,569.20) 6.174.60] 7.41% 0.004
053a 150 sc 54 Gan |TNCO00: : Utilfies diversions & associatedworks - Water maln diversion orly 310310 11287924 8367679 14,643.41 6,192.08] 6,367.66] 7.4 a
i - - GAn  |Proposedsewer ining atWaterof Leith Bridge 04/06/10 59,708.64] 44,261.44 7.745.75) 3.275.39 44261 0.007%}
= ; ! 64/66/66 & |change tostreet ighting atHaymarket Terrace 07,0510 1,154.59) 979.77 76.94 97.96f B
195 SDS | 6asmsise i |Litte 16ng Street works required byGEC otside the Limits of Deviation 18/05,10 2,487.75 2,111.2] 165.35] . 100.00%
A 18 [ 54 -+ [TNC003-Uliitfesdlversions & associated works T 5592374 40,749.82 7,835.59 -3.31334 -4,024.99 " 0.00%
430 159 ire i GAn |addtional white lining at Haymarket Station Car Park 26,0510 393059 2913.75 509.91 21567 29138 7.41% 100.00%
0880 160 = =, [Power Supply Ducts - Ingliston Park And ride Tram Stop . 2,309.60) 1,681.2 323561 13689 158.124 7.28% 0.00%4
104 1600 | 119 ta = GAn |IFC Drawing Change Baid Diive RTW 26105110 915.462.1 665,323.77 128,267.3% 54,238.75) 66,632.3 7.28% 3 DRP
146b 1512 Graham 61 GAn [IFC Drawing Change RussellRoad RTWs Wall 3 26/05/10 370000.0d 269,306.35) 51,6414 21,921.54 26,9305/ B 0.0
115 162 - [r E = [IFC Drawing Change Carrickknowe Bridge 26/05/10 136,265.29 100,637.05 19,3726 8,191.86) 10,063.69 7.287 . reached afterDRP
- 184 ™ 21 [Transyt and Linsla medeling - Aecom 200810 60.362.00) 44,760.5 7.833.1 331228 4.476.08 74124 100.00%
- o [ 119 1A SKy |IFC Draving Changes -Tower Brldge Structure e 260,973, 44l 189,950.8 -36,565.5 15,462.00 -16,995.09 62.00 DRP
- ' [ #. [Fc Drawing changesGogaroum RTWs 148 & 15D . 1246424 9,072.1 1746.40 73648 907.29
r i - 652 #;  [IFC Drawing Change Gogarbun Bridge 21/05/10 175,195.4(] 129.486.19 237273 10,033.29 12.948.61 100.00°dSett ement reached after DRP
13 P Graham 61 s [IFC Drawing Change Russell Road Bridge 15/06110 60,174.06) 43,7979 8,431.11 3,565.16) 4379560) .
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
as per: 28/02/2011
2.08a Approved Change Orders
Job Estimate Budgets b
Costs
INTC | TNC | TCO | DRP EOT | SDS | pq Section QS |Description Dawof Approva Revenue Deslgn & Consteucton || Other Praims 17 5% | ConsortumFee7.4% OHSP / Margn Margh In% St Remarks
only | only Activity Completion
2.00 ¥ -
& V 1C n Sky [Revisedproposals for CathedralL ane Sub-station 181310 2,063.97) 1,758.07 130.10 175.61 6.52%
wr 173 e - [Scottist Power Utiity Diversion SA/SP/D/05 at Russell Road Retaining Wall 2718510 16,738.62) 12,408.17 2,171.43 [T 12408! 7419 100.00%
1A = Cycleway change at Hawthamevale —Sectian 1A4 08/10/10 6,199.64] 5,280,589 a 528,06} 8529 100.00%
292 175 1A 31/66 Sky |Addtional Ramp /Steps a Lindsay Road Retalning Wall Section 1 A4 08/10/10 2,168.24 1,656,639 22341 122.59 165.66] 7649 100.00%]
. Frederlck Streel pedesirian crossng 3009/ 10 17,638.14 15,024 00k 1,111.7§ 1,502.4 1= 20.00%
. 160.1 ™ GAn | IFC Drawings Water ofLelthBridge 03/09/10 20,004 14,5258 2,594.51 1,097.11 1.482.50)
r 160.2 - - Design on Balgren Road Bridge 04/02:11 2,446.00 2,085.14 154.30 208.59 . 100.01
A sDS Future Proofing on benalf of New Inglston Lid aid Highland Propert e Ltd 10/0910 5,140.00 4376.1 323.99) 437.8 iy 100.009
2AEAB ' GAn [Site Investgaton contaminaton 22i09/10 50,000.0(] 37,064.4 6.466.29 2.742.77] 3,706.4 7.41%) 1004 Change Order
76 c = De'sign for Edinburgh Gateway 22/09/10 519,439.06 442,452.35 32,741.47] 44,2452 8.52%) 70.00%BB portion only
158 ] Graham 51 GAn [Provisional Sum - Provide CrewRellef Facllities at Haymarket Staton Viaduct 2210910 148,002.21) 109,712.54 19,199.7¢ 8,118.73) 10971.2 0.00%
433 187 Graham GAn [Fraflic management at Verity House Access Road 11/10/10 1064157 8,037.01 14064 594.74) 80331 7.419 100.00%
167¢ 188 ta 61 - |FutherGhangesto Wanderer'sC ubhouseBullding at Murayfield - radators 06/10/10 2,063.97] 1,530.0 26779 113.22 15301 7.41% 100.00%
s 189 i = |Gogar Landtll Embarkment Sewer Divers an- Fexble Sleeve 0811010 269439 2,145.56 3754 158.77 214.56] 7.41% 100.00%
553 [ % OHu  [Badger Sett Removal 08/10/10 1,829.51 1.363.61 238.64 C 1363 .
E 5 = = s84 |IFG Drawing changes- DepotAccess Bridge 15022010 1,230,624.98| 912,249.7: 169,643.70¢ 67,506.46) 91,2249 . 92.00%
108 193 5C 54 GAn [BOD! 1o IFC changes GyleTram Stop 111010 26,424.41 19.393.54 3.70234) 1,56556) 1,762 6.67% -
655 195 7A 66 %, [Relocatedrainage from ABal Gogar Interchange 13/1010 2662067 226455 1,690.57] 2,284.59 8529 3000%
420 . [ SKy |Lelth Walk Gyratory System 08/10i10 5,036.91 3,733.81 652,42} 276.30) 373.34) 7.4194 100.00%
660 197 = % |Topograptical surveyforBumsideRoad 15/104010 287982 2,453.04 16152 2453 8.52%] 100.00%]
321 = © - Sky |Rev Alignment Picardy Place, York Place, London Road Junctions 20110010 50,000.00 42,569.44 3,151 69 42589 T 100.00%
tom 198 = Plcardy Place - redesign nottside to Incafsorate a fourth lans: eastoound 20/10/10 50,0000 42,569.44 3,151.62 4,256.9 ] 100.004
[ e - 54 = [Bus Gate - Unforeseen ground conditions - existing foul water manhole 20/10/10 36463 2,851.24 - 210.99) - 7.41% 100.0094
= 1D Sky  [Pant Princes Steet route 201010 2194668 16,269.01 2647.0 1,203.91 1,626.9( 7419 0.00%
K 201 [ ] %  |IFC Drawing Changes - Drainage - Gogarburn to Airport 1me2010 997.068.0 739,116.39 129,345.3; 54,694.61 73,911.64 7.41% T
202 1D . Sky  [Haymarketdunction. Undergrourid Chamberat Clifton Terrace 29.10i10 92,836,171 68,618.51 12,0432 5,092.57 6,38165] 7.41% 0.00%
559 203 sC v GA A8 Underpass Scotbsh Gas Main Diversion 09/11/10 2,263,679 1,678.0 292,69 124.17 167.5: . 100.00%
578 204 sC GA  [A8 Underpass - Phase 2 - Pling abstructiorns 1711110 9,46091 7.028.1 1229.97 520.06) 70264 100.004
b ad ® &1 a  |Haymarket Station - additonal works to Network Ral access door W/11/10 1.621.1 1,350.0 236.29 99.90) 135.0 7.41% 100.00%
[ Wi " B i [SouthGyle Access Bridge Hire of TM Equipmert 24/11/10 24.530.65| 16.164.32 3182.2¢ 134564 1,818.4 7419 100.00%
- w4 s - & |Fc Drawing Change Balgreen Road Underbridge iS220) 07/12/10
. a 12 = & |FFc Drawing changes- Balgreen Bridge S22a 07/12/10 84,0000 62,266.34 -10,896.99 -4,607.86, -6.226.83)
283 209 F 56 GA  |Edinburgh Park Bridge (S27) - Pler3 Base Formaton /11410 8.810.7 6.531.31 1,142.99 483.39 65313 71 100.00%
65t | 100 | 210 ¢ B #  [Addtional i ram stop a1 Gogar to be named “Edinburgh Gateway Hit1i10 2207.1 1,880.0( 139.12 188.0 8529 0.00%
679 [ 13 | a1 B 31 SK  [Tower PlaceBridge Diversion 11110 10,7795 7,990.7 1,398.36 591.32) 79906} 7.41% 100.00%)
[ T - - # [Topagrapical survey at Scotral Depot 2/12:10 1,810.99 15425 114.15 154,2 - 0.00%
1 1A 21731 Tower PlaceBridge - Sequence ofworks 16/11/10 65,572.74 4860641 8,506.4 3,597:02] 48608 7419 60.00%
ta = GA  |Murrayfield Accomimadaton Warks 221210 5.858.24 49900 359,24 4990 - 0.00%
o | o0s0 | 21 5B 54 GA  [rransterol private utlity diversions from MUDF A a1 Edinburgh Park 19411110 1,535.82) 114364 1992 84.29) 113568 7.419] 100.00%4
690 217 8 3166 [TP8 - East Approath Embankment Archaeological Discovery - Less scope/Des gn 25/02/11 11374.99 8.432.13 1,475.69 623.98) 8432] 7.41%
262ab 220 [T i GA |BDDI to IFC Drawing Changes - Section 5B - Track Dralnage 17/11/2010 1,755,603.60) 1,301,411.27 2277469 96,304.43) 130, 141.13 . P
335 221 - 5C L GA  |IFC to IFGDrawing Ghanges- Section 5C- Track Drainage Lriyeag 162,635.6() 120,706.39 21,123.9 -8932.42| -12,070.81 . 0.00%
693 223 B 54 4 [piscoveryotunderground petrol tankatNatonal Gar Rental Site. 26/01/10 204297 1.801.1 315.2 133.29 160.17% 7419
i 227 = 2266 (Gogar Roundabout - Lighting Scheme 25/02/11 1476131 10,9572 1,240,858 610.84] 1.772:38f 11.99%
[ . L Tk a |u Sum i Stat 65,624.85 46,647.0: 8.513.2: 3,599.88) 4,664.70
6400 1 e . 1. % [undefinedProvisional Sum - Possession Protection Staff am 4547:48 33710 569.9! 24945) 337.1 m
606 234 1A 31 SK  [P8 - East Approach Embankment Archaeologlcal Discovery - Stilstand 25/02/11 22989 170.27 =L T 17.08 7.4194
o | e " 58 GA  |IFC Drawng Change Bankhead RTW 09/12/10 65906.00] 48,655:4 8,549.70 3,615.30) 48855 7341 9300%
25 | 28 5B 58 | EC Drawing Change South Gyte Access Bridge o7/12i10 153,122.0( 11350774 19.66326 8,399.58 11,350.75] 7419 93.00%]
SWct SWct " Havmarket Viaduct removal of Scotish Power cable and contalnment 04/05/10 2.865.53) 2.139.08 3743 158.29 213,91 7.41% 100.00%
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
Ls por: 28/02/2011
2.08a Approved Change Orders
3 Job
Job Estimate Budgets Costs
INTC | TNC | TCO DRP Eg; i:s PS iz:t‘:z; QS |Description Dateof Approval Revenue Deslgn & Gonstructon || Other Prelms 17 5% | Consortlum Fee7.4% OHEP / Margin Margirt in% CDS";Q‘Z:K'JH Remarks
2.00 d 5-1-2-3-4 =1
5C 54 Edinburgh Gateway -Enabling works cable diversior 02i11/10 3,777.20) 2,800.0( 490.00¢ 207.20] 280.00 r& T
i L} EOT2a ! 646567 Issue ol MUDFA Programme Revision & 1 13i11/09 6,600,000.00) 6,000,000.000 600,000.00§ - X
= : Furiher aczepted values on unapproved changes bytlescllent a10tii 2,546.997.29) 1,888,063.22 3304 11.08f 139,7:16.68) 188,806.32 7419 93,007
1
TOTALS| 45998.140.82] 3748345318 3.936.686.69) 1,293.516.36/ 3,284,183.80 7.14%] 72.86%
Sum="Tonal hudger approved changed orders
42713.656.24
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Project: Edinburgh Tram Network
as per: 28/02/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO | DRP ECEF | 5135 Section | Activity| QS |Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Smge o_f Remarks
only | only submitted Completion
3 F [] [
7K r OF_[Fstructon o praceed wih The Hlton Rotel Car 102.845] 66,849 46,280 102845 X 102,84 66,849} 49,555 7a1%]  100%
P A BG  |Receved fe letter PROnfraco.2107 dated 9
s A DG |Receved tieletler PROnfraco.2108 datedd
A OH  |Received fie letler PRO.NMrac0.2109 #alee 9
7A oH |The GUARD'archealogical 4§ currently ongoing|
I 5 b [Te GUARD archedlogical g currently ongoing
i 7A OH  [The GUAHDavchm\;_gcamg currently ongoing|
i [} sB w DG [Notified Depariure In accordidnce with 72,604 47,192 32,677 72,604 in principle agreed| 1461/DC 72,604} 47,192| 34,983 7:41% 100%
2A DG  |Notified Departure In accordance with
3 2A DG |Instruction 10 proceed with Verily House Access
i 2A DG | struction to procead with the demolition of
1 c SK__ |Delay to issue of Picardy Place (Balch1/13) to
57 T D 5K |Dolay 10 Issue For Constraction (FC)
. i B 5K [Delay 1o ssus For Constructon (FC)
32 i 5B oo |CEC talure o approve wiinagrese
I SA DG [Fetwork Fal Talurs 1o approve wins agreed
™ ) D S [New Reaurements nirosuced by Puble Rearm
- - o T e — : a - : :
E > o |Doay.and D piion o Roseburn Terace
M I W DG |Delay and Disruption 1o Roaes delaied #esign
= i D sk |Delay to Shanewick Place Tram Stop Batch
v i SWON Sk |Dlay and Disnition to Ground Investigation as
M i i DG 'E;e\ay and _D'w.sru;m.an o Ravelston Tramstop,
w 1A sk |TNCOD1 | Amendments to Ocean Terminal 146,451 95,193 65.903] 146,451 X TNG| 89 146,451
a5 B SK_ |Delay.an Disrption &6 1o amended design fo
i B S [Doay ane Disption iie o amended des nTo
1 A sk |Pelayand Dierpiion 4 1o amended 4esTen 1o
49 [ 1A sk |TNG 6. Bernard Street Public Ream Works 1,306,728} 849,373 588,028 1,306728. X TNCinprinciple} 9,578 720,357, 586,372
i 1C sk |TNC0O7 : St Anarew Stare Publlc Reaim 11,407,670) 7,414,985) 5,133,451 11,407,670 X TNC/inprinciple] 9,540 4,170,130 7,237.539)
55 i i DG |Delay and Disruption due 1o late approval by
Iy 5K [Delay and Disruption by GEC dus 1o ate
T D SK Tay and Disrution dus 1o ate approval by
1 I D SK De_\ayan.desmph.an Wie (o noffication from
1 1 7A 62 OH | nfraco toinvestigale proposa'sforthe re-use of] 99,679 614,791 44,85] 99679 X in principle agreed: 3235 55,981 43,698} 64,791 48,029 7.41% 100%
I SW GA |Tensioning of Overhead Contact System - g
1 [ 1A sk JTNE009 : Ocean Terminal Revised Finlshes 4,166 2,708 1875} 4,166 X | NG| 27 4,169
65 ] SA - GA  |Murrayfleld Stadlum Retaining Walls = 2,797} 1,818 1,259 2,797 X | inprinciple agreed! 6237 2,797| 1,818] 1,348| 7.M% 100%
i i 5C OH  |Revised Specification (RBS) Gogarburn 8,231 5,350) 3,704 8231 X | in principle agreed|  4319/GMCG 8,231
66b i 5C OH 'Eiewsed Specification (RBS) Gogarburn | inprinclple agreed]  4319/GMCG
67 ] SA [ GA |Muraylleld Tramstop 32,20 20.93| 14,491 32,202, X | inprinciple agreed] 65,6238 32.209) 20,931 15,516 11 99%
= SW OFF DG |Delay to issue of Eanburgh Park- Earhworks [ |
sB GA  |Gyle Stopretaining Wals | |
1 16 Sk |FoW to Balfour Street IFC Drawings (As 68) |
72 2A GA _|Haymarket to Roseburn Junction - SW Gonsent 1
716 7A OH  |Gooar LandiTES: Sewer Diversion - {
76a 5C GA  |Goganadaitionaltram stop revised scope 119,178 77,466 53,630) 119178 X | inprinciole agreed] 1559/DS 119,174
76b 15A 5E GA gh Gateway Project | | [construction p;
] 7A 66 pH | Zpsomeijionatsraton st aEsnol 48,174 31,313 21,678] 48,174 X | NG| 1053 48,174) 31,313 23,212 7.41%) ;
79 1 1D - SK Instruction from CEC to design an alternatve 51722 33619 23.279) 51722 | n principle agreed]  778.2128/MP - 51,722] 336190 24922 _741%) 100% | .
E [} /A L EOgﬂ'bum Re'a_‘fﬂ_ng_W_a” g ?Ec_f??uis:n_g_ 455! 2.959 2,049 4,553 T in principle agveed.' ] 4,553 2,959 2,194 -\.-I_ [}
El ] sw [ sk [Environmentally Frienlly Lighting - CEC have 10,564 6,866 4,754 10,564 X in principle agreed 1813/DS 10,564 6.856] 5090 7.41%| 100%
5 SWON SK |MUDFA TO INFRACO transfer of Utiities 2,500,000 625,000, 1,125,000 2,500,000/ NG 1
& i 1B SK |Balfour Street Crossing 8795 5717} 3958 8796 X | nprnciple agreed|  1194,6240 8,796} 5717 4,238 7:41%]  100%
93 1 1A sk |Unesay Road, Ocean Drive, Ocean Terminal & 17637 30,064 21.437] 97.637 X | | 27,637}
N ] 7A ©H  |Hiton Hotel Full Planning 10,976} 7134 4,939 10,976 X | not accepted] 5703/DS 10,976}
ETN MPR 02/2011 Final 18134 16/03/2011
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Project: Edinburgh Tram Network
as per: 28/02/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO | DRP EDTAIIS0S Section || Activi QS |Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Sthge '"?f Remarks
only | only submitted Completion
|
' | | ] 13-12/8
r D ] SK | Shanawicic Place DED preferentia Treatments 321,676} 209,089 144,754] 321,676 X | inprinciple agreed] [ 321,676} 209,089 154,996 7.41%) e
W DG __|oifed Denariure 8ie b he fssue d SDS I |
o SW DG |Nolfied Departure due fo the ssue of SDS 1 |
100 SW Do [NotTed Deparirs us 1o The sue of 565 | |
i SW Do [Votied Departurs us 1o The osus o 505 I [
103 5C 57 GA  |IFC Drawing Changes - AB Underpass 861,128 559,733 387,508 861,128 X | not accepted] 861,12 559,733 414,925} i 1
[ 5A GA  |IFC Drawing Change Murrayfiels Stadium RTW SA6:492 355.220) 245,921 546:492. X | not accepted] 545,492]
[ i SA GA | FC Drawing Change Murrayfield Undierpass 134,299 87.294 60434 134,299 X | inpiincipleagreed]  5322,6003 25,930) 108,369)
T 2A Pussell Road Bridge Temporary Works - Sall 161,162 104,755 72,523 161,162 X 1 ] 161,167
SA GA  |IFC Drawing Change Roseburn Viaduct 200,000 130,000) 90,000 200,000] |
SA GA Ex\ra Dermaltion reeured af Fussell Foad 7 o principle agreed]]
T B sk |IFC Drawings Demolition and reinforcing of I [
= 7 B Sk [Doay n recept of GEC. prior approval Sections T T
123 ] 1A B sk |Foith Ports Agreement ané Design Completion 55,395} 36,007] 24,928 55395 X | inpiincipleagreed]  583,1253/DC 55.395] 36.007] 26,692 i 99%
[ SWOFF 05 [eaiemerTodPrioal o actors Licans 1,136,898} 738,984 511,804 1,136,898 X | | 1,136,899
T i A sk |CEC's Request for Extension of Time for Prior | |
1 1 7A OH _ |Deay toTssue of FC Drawings for Ingliston 1 |
i N/&  [NOTUSED | |
T 5C Ga__ |Danting Columns resuired 1o be relocated atAB|| T
T SA GA_ |Balgreen Foad - Demoition of Fatway 1 I
= i 5A 66 GA  |Desan the piled foundations ta the Wateraf 32,068| 20,844 14,431 32,068 X | inprinciple agreed|  1506.1858/DS 32,064 20,844) 15,452 7.41% 100%
140 A sk |Delay toissueof IFC Drawngs for I |
iL i sC [ &A  |CGEC' intent 1o adopt private roads between 45,032 29,921 20,714 46,032 X | inprinciple agreed]  336,2360 45,032 29,921 22,180 ir o
143b 5C Works to Junction204to faclitate adoption by 106,367} 69,138 47,865 106,367 X | inprincple agreed 6501/SJ 57,800 48,567}
T 5A GA) [ECDradings ChatggiMurrAylieitTranng 454,039 295,124 204,318 454,039 X | not acceptec| 454,039|
149 /A oH  |Removal and deposition of material from 99,482 64,66 44,767 99,482 X ] not accepted] 3225 99,482 64,663 47,934 7.41%) 100%
152 SW OFF GA | IF&Drawing changesVerlical an horzontal 39,845 25,89 174930) 395845 X | | 39.849)
153 5B GA  |IFCDrawing changes Soft Landscaping Section 326,102 211,966 146,746 326102 X 1 notaccepted| 326,102
154 SWOFF ™ GA | IFC Drawng changes OLE Séction 5 sheefs 1 170,079 110,551 76,539 170,078 X | notaccepted] 6748 170,079 110,551| 81,950 7.41% %
¥ 5B &A | FC Drawing changes Trarnstops Balgreen 48,095 31,262 21,643 48,095 X | notaccepted| 48,005|
160 5B 56 GA  |IFC Brawing changes - E dinbuigh Park Bridge 282,668| 183,734 127,200 282,668 i | not accepted] 1473/CB 282,668 183,734) 136,200 7.41% 85%
[ 3 SW sk [Bus Tracker, TPDS and Radio i | NG|
[ i 24 GA  |Haymarket Taxi Stance 26,215 17,04 11,797] 26215 X | NG| 2921043 26,214 17,040) 12,632] 7.41%  100%
[ SWON SK  |Delayed Listed Building Consent Appicatons | |
165 1A sk |Deayed Issued of IFGs for Secton 1A4 | |
1672 5A . GA  [Further changes o Wanderers Clubhouse 25,597 16,638 11,519 25597 X | not accepted| 7137 25,597} 16,638} 12,334 7.41%] 100%
167b SA [ Ga  |Furtherchangesto Wanderers Clubhouse 12:775] 8,304 5,749 12775 X | NG, not accepted| 5614/7189/7225 12,779} 8304 6.156 1 e,
172 23 ] SW .- DG |Traffic Modeling - Pedestrian Crossing Timings 42,844 27,84 19,280} 42844 X | NG| 2451169 42.844 27,849 20644 741%|  100%
i B Sk |Dscovery olnewB T ducts under kerb Ine in 0 X I I a
i SW DG I?vuwswona\ Sums. Manwatory tie Change 1
i i 7K [ OH Isdmnur;’yh Airport Trarnstop Kiosk 13,175} 8,564 5929 13175 X | inprincple agreed] 1150/DS 13,175} 8,564 6348 7:41% 100%
185 B Sk |[Piscovery of Thus Bucts and Gas Man - 0 X I |
B § GA |Contaminated Material at Garricknowe 14,488] 9,417) 6,520 14,488 X | not accepted] 14,489) 9417 6,981 7.41%) 100%
B Sk |Discovery of Low Votage Gabe n Foad 1,000 - 1.000] 1
[ 1B sk [Discovery of Gas Mann - Clianage 353 RHS 0 X | | q
IT™] B Sk |Discovery of DuciCrossings - Chanage268 0 X | | q
( (] 58 68 GA Cycle pathnearGyle tramstop. 11,700 7,608 5,265 11,7000 X | inprinciple agreed| 77718587 11,700) 7,605 5,638 1% 100%
198 26 5C L GA Fﬂgaf Roundaboii Lighting. 5903 3,837| 2,658 5903 X | inprinciple agreed| 1040 5,909 3,837 2,844 7.41%] 100%
i OH__|IFCDrawing changes - Gogarburn Depot 1 |
203AA ] 63 OH  |BDDI to FC Tram Wash Plinth Ghange 6,935 4,509 3,121 6,935 X | no responsel 6,925 4,508) 3342) 7.41% 100%
203AC 83 |?DD‘ to IFC Suspended Geiling to Batlery 1.631 1,061 il 1631 X 1 { 1.631 1,060} - T 100%
203AD 9 |
203AD & y|[BDDIto FC External Lighting Firge Golumn 47.187) 20,679 21234 27087 X I | a7.18]
203AD ¥ ] [BDDI 10 IFC Asalllonal Disabled Tollet Alm GH 179 T 278 X I | 27 ire I = e
203AD F P 5 |BDDIto IFC Adaitional raller Shutter Door 2933 3,200 2.220) 2933 X I | 2939 3.209) 2377 4% 100%
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Project: Edinburgh Tram Network
as per: 28/02/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC [ TCO | DRP ! FOTS0S Section || Activity | QS | Description i ini Submitted 10 pe | response document agreed not agreed Revenue Direct Cost Margin in % Stge o.f Remarks
| only | only submitted Completion
| |
| | 1 | | ] 13-12/8
203AF [ | Maintenance Plis Steel Rinths 69,589) 45,23 31,315 69,589 X | | 69,58¢] 45,233 33,530 7.41%] -
203AE | | [IFClssueof Drawngsfor infemal Starrcase 5.00 3,251 2,250 5,000 ] 3,25 2,409 irs 100%
203AG | 63 | 'Change fo Depot Service Yard 132,304 85,99 59,537 132,306 X | | 132,309 85,999 63,750 7.41%]  100%
203AH | 1 Aco Drainage Channels 1o Hard Standing 133,281 86,632 59,976 133,280 X i i 133,280
203A1 . | BODI 1o IFC Exlarnal Traction, Power and 50,00 32.50 22.500 50,000] [
203A) | | JBODI to IFC Chanaes o the Roa&/Rail Crossing| 2571 1671 1,157 2571 X | | 2571
203AK | | i |
203AL I 1 o ]
203AM 1 _ of { 1
203AN | ] | IFC Rev7 1o [FGRev 11 Dranage Cfianges 122,719 79,769 55,222 122,715 | | 122,71
203A0 | L | 1
203AP | of | |
203AQ | 0 | |
203AR | 9 | |
203AS [ | 'BDD 1o IFC Depol Buiding Rheda City C 62,244] 40,45 28,010 62244 ] not accepted] 7362 62,244
| [ | OH [Hard Landscaping 196.717] 127,864 88,523 196,717, X | not acceptedireview| i 196,717]
203f I ] | oH [isai Naiing arid Sol Reimidrcement Works 458,788 298,213 206,456 458,788 X | inprincple agreed] ~ KDR/GBOG & 458,78g|
203h1 [l 63 | OH Drainage - BDDHo IFC Charige 12,376 X 12,376]  In principle agreedl] 2923 emai GMG-SW/ 115,848} 103,473 '
203h2 63 | ©H |Drainage- BODI fo FC Change 144,506 93,929 66,028 144,508 X | inprnciple agreed| ©mall GMG - SW 195,356 50,850) 93,929 69,628 7.41%] 100%
2031 | ©H _|ICastinsiu piles nol shown on BODI No 1 1 [
203k1 | 63 OH  [IPiing 10 OLE poles - IFG Drawings 390,629 253909 175,783 390,629, X | notaccepled] 32794 4427 390,629) 253,909 188,220 7% 100%
203k2 1 [ OH | ncrease on number of OLE bases - BDDI 1o 69,244 45,009 31,160 69.245 X | not accepted| 6563MP 69,245 45,009} 33,365 7.41%| 100%
20311 | [ [ OH  [IFClssue drawings for relnforcement 1o plt walls| 57,059 37,089 25,677 57,059 X | notaccepled]  6343'TS 57,059 37,089 27,493 i K
20313 [ i [ | [t R EsuaaeRmmar|ptigeuckagot 76,076 49,45 34,34 76076 X ] notaccepted] " 76,07d) 49,450} 36,656 7.41%] 100%
203m || . i | oH |[FCissue dawings forinslaliation of incoming 97,473 63,351 43,863 97,473 X ] not accented] i 97,473 63,358 46,966 7.41%] [N
203n i | ©H [IFCio IFC drainage changes - allenuafion fank 86,119 56,977 38753 86,118 X | inprinclple agreed| €mall GMG SW 86,119 56,977 41,495] 7.41%] 100% incl. In 203h2
203q 63 | OH [IFGCissue drawings for earthing an boneing 78.859) 51,258 35,486 78859 X | not accepled] [ 78.859 51.258) 37.997 T 100%
203q2 i | OH [ Supply and Instaliation of lightning protection to 65.077) 42,301 29,285 65077 X 1 nolaccepled]  6381/GMcG 65.077]
2033 I 3 |Jghinng protecton system and Eatning & 17,994 11,699 8097 17.994 X 1 | 17.994)
= | ] OH [IFC drawing Change - revised specfication fof 152,504 99,12 68,627 152,506 X 1 not accepled] L 152,503 99,128] 73,483 ik 5
2031 I ] [ OH  [|IFCdrawing Change fo g subsstation siab 16,3568 10,632 7,360 16,356, K | not accepled| 7032 16,356} 10,632) 7,881 7.41%  100%
i | ] | oH [JFClssue drawings for Smoke Vents 19,028 12,366 8,561 19,025 ¥ | not acceptes 19,025}
203u2 [ i [ |-+, : ;jEuml la FCietmnies o Fira Raio T imber 28,177] 18,315 12,680/ 28177 X ] not accepted 6484/DC 28,177 18,315 13577 7.41%] 100%
v I 63 | ©H [IFCdrawing Change fo Drainage revision & 153.955] 100,071 69,280 153,955 X | inprinciple adrecd]| email GMG - SW 26,022) 128,933 100.071] 74,182] i 75%
203v¢ [ | oH [JFCdrawing Change o biockwork reinforcement 135,997 88,394 61,196 135,992 X | notaccepted]  6334/GMcG 135,997) 65,526 i 100%
203y || Reserved for Stephen Wison ] ] 1
. | . ] OH  [Windpost changes - BDD! 1o IFC 23,43 15,229 10.543 23430 X | not accepled] 1= 23,430 15,229) 11,289 115 e
203z | 63 ©OH |Change b struclural sleelsupport b slising 6,950 4,517) 3,127 6950 X 1 notaccepted| - ,950] 4,517) 3,349 7.41%) 100%
== [ 5B i GA [IRC Drawing changes - Roadis, Street lighting,, 383,256 249,117 172,465 383,256 X | inpiinciple agreedl 6979,7233,7314 116,947, 266,309} 249 117] 184,668 % 23%
205 [ 5C | oA {IFC Drawing changes - Roadis , Streellighining 545,986 354,891 245,694 545986 X | inprinciple agreed| 72347345 43,272] 502,714
208 1B 40 | SK |lLeili Wak Chiistmas Embargo 250,03 162,524 112,517 250,038] X | inprincple agreed] 6551/SJ 130,708 119,330) 162,524 120,478 741%|  100%
209 | 1B | s« fC Drawing chagoes; McDonale Road and 12,697 8,25: 5,713 12,697 X I Inprinciple agreed| 1212/MP 12,697|
e 1B | s Egnaungthangss T Road Skegl = 1,622,402 1,054,561 730,081 1,622,402, X | not acceptedireve: 1 1,622,402)
210h | B | sk [Isection 1B IFCarawing changes - Drainage 103,381 67,19 46,521 103,381 X no respons 103381
210¢ | | of | |
2104 I 1B I Seclion 1B - IFCrawing charges  Streel 36,706 23,859 16,518 36,706 X 1 not acceptea| 1] 36,706
- i B | Seclion 1B - IFCerawing changes Streel | i
210f | = o 1 ]
2109 [ B [ & [Secton 1B_FCarawng changes - Traflc I
210h 1B | Seclion 1B IFCarawing changes Roadl - 211 269 X | | 469]
210i | 1 of i
210 | 0 |
1 | 2A | A [IFC Drawing changes Haymarket Tram Stop 65,467] 42,554 29,460 65467 X | not acceplel] 65,467}
212 | 2A | Ga [IFC Drawing changes Roads arki Streel 269,331 175,070 121,202, 269,338 X | inprinciple agreed| 6947,7935,7347 25,186 244,152}
213 | | 2 | ©a |[FC Drawig changes Haymarkel Statlon 15,846 10,30 7,131 15846 X | nof accepled | 15,848
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Project: Edinburgh Tram Network
as per: 28/02/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO | DRP FOTIES0S Section QS | Description i inil Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Stegeth Remarks
only | only submitted Completio
. r ] ] [] 13-12/8
ol 30 1B SK EmoTion and ale-alon of ex s1ng Bus Depor 251,679 163,59 113,256 251679 X TNC! 251,679
217 1B sk |Discovery of Thus autis aboveformation level 5,000} 3,250) 2,250} 5,000 in principle agreed| 2187/PD
—T) = B SK scovery of Hyaran above forma tianievel ;.
207 1 28 GA__|[Operalional Design Review of Haymarkel -
o 1c sk | Relocafion of busstop outwih LODaf Princes 1,929) 1,254 868 1,928 X inprinciple agreed|  4135/SBA 1,161 768
229 [ NA  [NOT USED |
231 1C SK  IFC Drawing Changes - Section 1C drainage 10,000 6,500 4,500, 10,000)
e 1 SK__|[Changes fo Foads Desin Secion 1C (exc 1,896,703 1,232,857 853,516 1,896,703, X nol accepledireview v 1,896,703
232%b 1c sk [ Changes Kerbs & foolways & Section 1C 1,404,713 913,064 632,121) 404,713 Nno response)] 1,404,713
232¢ 1C [] eclion 1C (Pm.s-mwﬂysw'amgas 815,198 529,87 366,839 815,198 [ 815,194
233 c SK ITFC Drawing Changes - Section 1C lighting 5,000 3250 2060 5,000
235 18 sk [LeithWak(Section 1B) Groundworks - Nove [ £ [ o X in principle agreed a1 [
238 1 7A OH Epimnslur drainage ouflall consenlaithe
il | 1B SK emoval ane Reinstatement of BT Phone Box 8:267] 5374 3,720 8,267 X nol accepled/review 8,267]
1 1 i SW ON ] SK uilding Fixing @wner Agreements - Information| 16,747 10,886 7,536, 16,747 X in ptine ple agreet [ 1] 16,747 10,886 8,069 7.41%)|
. EY DG i
B W DG [Notiiea Depariure due 1o he 'ssue of SDS 1
248 " SW DG o114 Departare due 1o 1he sue of SDS 1 .
249 ] 5 W DG oiiied Deparlure due o e ssue of SOS ]
250 | 1B - sk |Leilh Wak - Chainages 100-350 - additional 62,441 40,587 28,098, 62441 X in principle agreed| 6226/5) 21,655 40.78¢] 40:587) 30,086 i 100%
m 1C SK_ IRC Drawing Ghanges - Section 1C OLE Layout [ L L] o
252 g “sk|JRC.Drawing Changes - Section 1C Track || ~ F ~ i i = ) T " | = 5 T
[T 1c C [ [: ol
256 1c [ [ 5 -
= | B ] 813 X [ 613
263 1A sk [IFC Drawing Changes - Sectian 1A - Vicloria ] 51,737, X 61,737 in principle agreed 7341 293,449 241,712
- SWON SK__ | FC Drawing Changes - Earhworks General 1 [
—— 219 1A SK Cdrawings and specifications lowering 1,972,142 1,281,892} 887,464, 1,972,142 X in principle agreed 5866 511,379 1,460,763
284b 219 1A Fe SK Cdrawings ahd specification for workin 1,573,154 1,022,551 707.919 1573154 X not accepled 1,573,154 1,022,550 758,006 7.41%) ]
= 1A 1 [Lindsay Road Lowering - Ufilfies 14,381 9,347] 64711 14,381 14,381)
264d 121 1A i indsay Road Lowering - Utilites |
=i 2A § Ga | Actommodaton Works 72:467) 47,100 32,608 72462 X in piinciple agreed| 312510 22,717 49,749 47100) 34,915 ans| e
2675 C GA Bvisions fo Scofish Waler Diversion 50,00 32.50 22,500, 50,000
270 { i 5C 66 OH BS Tramstop - Provide an Estmate for 17.353 11,280 7,809 17,353 X in principle adreed 2855/GMCG 1,955 15.399) 11,280 8,362 ifn 20%
275 | 7A 66 OH  [EALTransiop - BAA Infedace 6377 4,145 2,870 6377, X in principle agreed| 1344/AS 6,377] 4,145 3073 7.41%) 100%
277 | i 7A m OH [ Airport Tramslop Ganapy tieln options. 49,98 32,48 22,492 49,982 X TNC] 619,1378 49,982 32,4884 24,083] 7.41%) 90%
e ] swW SK ider Area Modeling Proposals 4,10 2,671 1,84 4109 X = 4,109
285 f Sw e ot fied Deparlure aue fo the issue of SDS
rr —
[ [] N/A  [NOT USED
287 | i 1A ] sk Forh Pors Traflc Signal - Secfion 1A4 - 9,131 5,934 4,109 9,131 K in principle agreed 1814/DS 9,131 5,935 4,400 its]  100%
] | 1D ] SK Emmm 147,909 96,14 66,558 147,908 in princple agree 2096/MP 120,257| 27,651 96,140) 71,268 7.41% 100%
" 1 2A GA GAS ly during 200,0008 130,0008 90,000 200,000, in principle agreed i
I ] oA 5 [ Protection of ive GAS ulilly #ring consiruction 29,231 19,0001 13,154 29031 X 29,231
| | G ] SK_ | CrawleyTunnel - insufiicieniground cover 23673 15.387} 10,653] 23673 X PSSAMot accepled]  5619.5595.7068 23673 15.387} 11,408] irs 100%
| [l 1B sK | Discovery of underground structure on Leith 5,091 3,309 2,291 5001 X in pfnciple agreed 986 5,091
m | 7A ] OH ogarLandiill ScottishWater Ufiity Dversion 23,195 15,077] 10,438 23,195 X in principle agreetl 724,5052 16,946 6,249 15,077 11,176} 7.41%)
1A K |JFC Drawing Changes - Section 1A - Dranage 20,000 13,00 ajuu; 1 20,000) ; : ]
1B SK  IRC Drawing Cianges - Leith Wak i [ [l o
7A OH I 544,661 354,02 245,007 544661 X In principle agreed]  2165/GMCG 544,661
7A " ©OH  |JFC Drawing Changes - Section 7 Track 345,593 224,636 155,517, 345593 X nolaccepled! 2611 345,593 224,634 166,520 7.471%]
| 1D SK ection 1D IFC Drawing Changes  Roads/Site 1,466.303 953,097 659,836 1,466,303 X 1,466,309
| 1D SK ection 1D IFC Brawing Changes  Roads - 1,466,303 953,097) 659,836 1,466,303 X nol accepled/review 6525 1,466,303}
31612 | 1D SK ection 1D IFC Drawing Changes - Kerbs, 735,204 477,882 330,842 735204 X 735,204}
fa b | 1D SK ection 1D [FC Drawng Ghanges - Sile 23,408 15,214; 10,533 23,406 X not accepledireview; - 23,408
| 1D SK 20,753 13,49 9,339 20,753 X 20,753
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Project: Edinburgh Tram Network
as per: 28/02/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO | DRP ECEF | 5135 Section | Activity| QS ||Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Smge '"?f Remarks
only | only submitted Completion
|
- ] g ] 13=12/8
= 1D SK RctomiD G AW Cha IESE Tafte 177.177| 115,169 79.730) 177177 X not accepted] - 177,177
E 1D sk [|Section DIFC Drawing Changes - Road 34,627 22,501 15,582 34627 X not accepted]| 6607 34,62/}
31617 1D ‘Section 1DCHange to Street Ligfiting Ducts 24,208 15,734) 10,893 24206 X not accepted 7356 24209
31658 1D Princes St - Roas Construction 514,872 334,667 231,692} 514.872. X | 514,872}
317 JEarthworks Ouantilyvariances between IFC [
1 1 1D 66 Sk [iShandwick Place TRO Signage 7.940 5,161 3573 7,940 X in principle agreed]  2448/DS 7.940) 5181 3826 115 100%
320 o OH | lIntraduction of mass concrete foundalions at 30,815| 20,030) 13,867, 30815 X not accepted|  2858/GMcG 30,814 20,030) 14,848] ] 100%
5B ] GA  [iCarrick Knowe Underbridge Obstructions 2.74s) 1,784 1,235 2745 X not acc epteal] 2,744 1,784] 1323 ik [
56 57 GA [ A8 Underpass Phase 1 Pile Toe Levels 34,319 22,30 15,444] 34319 ¥ not accepled| 34,319 22,30! 16.536] 7.41%]  100%
326 1B = si; JEyposeiealiptguly cofiieclions atiBhainage 3,70 2,404 1,667} 3,705 in principle agreed 2201/PD 3,704 2,40 1,785 7.41%) 100%
389 1B - SK | |Breakout foamed concrete backill 7,326 4,767 3,297 7326 X not accepted| [ 7,32, 4.767) 3,530 i 100%
] [ OH  [Partial Handaver of DepotSite in principle agreed| [ 100%
s c sk |JPrinces Streel - Reinforced Concrele siab | 100%
] . [ OH  [iStreet Lighting -Height of poles 2,049 1332 922 2,049 X% in piinciple agreed] 19716248 2,04 1,337 987] i 100%
[ 58 is GA | Edinburgh ParkBridge Structural Fil 106,527 69,243 47,937 106,527, X | 106,527 69,242) 51,379) 7.41%) [
s 1D [ SK [JAdait onal Signs on Queen Street il 120 266 X not accepted| 266 i [T i 100%
SWON SK  [Adaitional Measures at George Street 4,814 3,130 2,167 4818 % ] 4,81g]
- SWON Sk |IProvisie Corex signs ane eouble yelow ines on 3.062 1990 1379 3062 X | 3.067)
355 SWON 5K :Adumona\ Signageal George Sireel/St Anarews| 2.954) 1.920 1329 2954 X | 2954
356 SWON sk [Replace MASS barriers at George Streel, 2.331 1.519 1,049| 2331 X not accepted| 2.33] 1.519 1,123 iy 100%
SWON 4 SK_[{Trial Holes in Princes Street 235,090 152,80! 105,791 235,000 X in principle agreed| 1212/MP 235,090) 152,809) 113,275] 741%|  100%
SWON sk [[Traflic Management —Provide Wider Area 11,899 7,734 5354 11,899 X | 11,899
X A E OH [IGogarbum Bricge East Abulment - excess 3.864] 2,511 1,739 384 X notaccepted] 2273/AS 3,864 2,511 1862 ir =
= " A GA__||Demolsh all Structures on Plols no.s 97 ana 8.537] 5,54 3.842) 8537 X ™~ 088 8.507]
3680 5A GA  [Partial Demolition of Plot 97 67.019) 43,691 30,248} 67218 X | 67,219
374b /A [ OH  [IGogarlandifil Area - Sirchargng and 458,002 297,703 206,101 458,002 X in principle agreed] email GMeG . OHu 97,711 360,299 297,702 220,683 7.41%] 100%
' 7A ©f JJGogar Landfil Area - Soi Naiing and 524,034 340,629 235,815 524,034 X not accepted] 4528 524,034}
3744 7A ©OH  [IGogar Landiill Area - Trackform Ghange 85867, X 65867|  no decisionvunderl  G00GIGMEG 66,861
SWON r SK | Revised OLE foundation and layout to Sectiont 73,526 47,797 33,087 73526 X | 73,52 47,792 35,428 741%) 95%
SWON Changes to OLE bases Section A1, B, C & D 606,980 394,537 273441 606980 X not accepted| ] 606,980)
376 i SwW L GA | [Redesign of OLE poles foundations due to 135,627, 88,158 61,032 135627 X ] 135,62/ 88,158 65,350 100%
i SW [ DG [lAmend OLE system diesign documents 7644 4,96 3,44() 7.644 X n piinciple agreed) 1827/RB 7644 4,969 3,683 i .

e i sw - DG | Amend site wide OLE Building fixing loads and 6,903 4,487 3,108 6903 X in principle agreed| 2824/DC 6,903 4,487| 3,326 7.41%) -
379 i SW 66 SK | Combined OLE/Pole/Lightng poles 55.039) 35,779 24768 55039 X in principle agreed] 1827/RB 55,039 35.779) 26,520 irs 90%
380 i 5C 66 GA  [Amend OHLE fixings al Depot Access Bridge 23,513 15.283 10,581 23513 X | 23,513 15,283 11,329) 741%|  100%

. SWON sk | Section 1C11D - Chailotle Squae West End-On 2,954 1,920 1,329 2954 X not accepted] 2,954] 1,920 1,424] 7.41%) 100%
v D SK_ [lSection 1D~ Bus Gale at Shandiwick Place 3,398 2,20 1529) 3398 X not accepted| [ 3,398
284 SWON Sk |/Section 1C/1D  Saturn Studs at George Street v 50 X ot accested] | 1 ~ 7a1%|  100%
= C SK_ | Section 15/1D — Aedtional Traffic Management = T 225) n princicle.agreod] 1582108
389 1c F SK Eéﬁ"?" 1C/1D - Prodiuction of As-Bullt Drawing 3,659] 237 1,647] 3659 X not accepted| i 3,659 2,378 1,763 7:41%] 100%
391 SWON SK  MAccessto Leith Wak from 19/03/09 |
394 SW DG | Nolfied Deparlure due Iothe issue of SDS |
. W Do [Notied Departure &us To The 5sue o 505 I
W DG [Nolifled Degarlure aue [0 e Tssue of SDS 1
5B GA [Section 5B - Drainage Ditches 5574, X 5,574 nat acceptéd] 7206 5574
Il T O SK | Additional Retaining Wall at Tower Bridige 6,757| 4,393 3,040 6,757 X nalaccepled._ 4722 6,757
66 OH [ Gogar Depot Earthworks - Notthern Bourslary 20,000 13,001 9,000 7,403 12,597|  in principle agreed| 1] 7,403 13,000} 9,637 a1 100%
Sk IRESERVED FOR GCONWAY (CVI S28-004) |
SW OFF GA |IFC Drawing Changes 2,404,419 1,562,877 1,081,988 2404419 X not accepted|  6697/GMCG 2,404,419
48,96 - OH [ IDepot Fioor - Pit fora manual bogie turntable 26,273 17,077 11,823 26273 X inprinciple agreed]  1952,6481,6/48 14,408] 11,865} 17,077 12,659 7.41%  100%
52 oH  [Provsional Sun 65,024 42,265 29.261 65024 X TNG| 158940 65.024)
i i 7A 66 OH  IBAA'Dualing Future Proofing (Eastfield 3,377] 2,194 1,520) 3377 X NG| 1569/MP 3,377 2,195} 1,627] 7:41%| 100%
[ oH  [Remove Saft Material from Sub Grade of Depot 36,804 23,923 16,562) 36804 X not accepléjreview|  2454/GMcG 36,804]
s A oH [JRevised IFC HRL Drawings Settion 7 Road 54,682 35,543 2460/ 54,682 X not accepted]  6636/GMcG 54,682}
a24b S OH  [{Revised IFC HRL Drawings Section 7 - Gogar 3,836 2,493 1,726 3836 X not accepted 6344/TS 3,836
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INTC | TNC | TCO | DRP ECEF | 5135 Section | Activity| QS |Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Smge '"?f Remarks
only | only submitted Completion
] i 132128
e 7A OF  |Fovsed FC FL brawngs Section /- ngision 266,36 173,139 119,865} 266,368 X in piinciple agreed| 6676 250,661 15,707
4244 /A o  |Revised IFC HRL Drawings Section 7 = dunction 12,013 7.80: 5,408 12,013 & not acceptesl 6637/GMcG 12,013
248 A OH _|Revised IFG HRL Drawings Section 7 - Glasgow] 36,06 23,444 16,231 36,068 K o decisionvuner] 5491TS 36,069
429 SW DG |lssueal MUDRA Programme Revision 8 565,455 367,546} 254,455 565455 X 565,458
433p 2A [ [T-aflic Management for Verity House Access 8,126 5,28 3,657] 8126 X 8,12, 5,287 3,918] 7.41%) 100%
[} 1C 21 Sk [Traffic Management for MUDF A Warks 6.684) 4,345 3,008] B684 X inprinciple agreed| 1836/CB 6.684 4,349 3,221 1% 100%
P W DG |Utities conflcts witkin 1.2 melre clearance
B [Carrick Knawe/Banknead Diive Corridor 1,140,671 741,43 513,302} 0 X 1,140,671
B Busgate Contarnination 27561 179,150) 124,027, 0 X 275,616]
SA GA__|corall Repiacement Cavpark - Contarminaton 2.308.740) 1500681 1.038,933) 0 X 2.308.740)
SA GA  [TrackDrainage [ ] 0 X
SW DG |Notfied Departure ue o fhe issue of SDS
SW Do [Notfed Departurs #e 1o The Tesus o 505
SW TG Noted Departure e 1o The e of 505
n c Sk |Revised OLE locat on sue 1o Scoftish Power
[ 57 i 7A 66 OH  |BAANew Burnside Road Alignment 5,950 3,86 2678 5950, X TNC|  1844,3184/CB 5,950) 3,869 2,867, i
451 i SW sk |stage D drawings for tram stops 56,727 36,21 25075 55722 X 55.727)
452 ] -] OH est Depot Entry/Exit turnout ] notaccepted|  59321GMcG 100%
453 B GA  |5B Drainage to Guided Busway "
1 56 1D sk JAlleralon oftrafiic management ai Lothian 1,743 1,133 ) 1742 X in principle agreed| 1843/CB 1742} 1.133) 840 i1 100%
e 1A sk |Revised Junction Layouts - Section 1A [ 329 225 500
459 i SW DG |TRO changes - informal consultation
[l ] 1A [ sK  |Forth Ports Substation - redesign 13,794 8.966| 6,20/ 13,794 X in principle agreed| 4389/SBA 13,794 8,966 6,646 ir E
[ ] 1A sk |Forth Portsdranageapproval 13,81 8,987 6,213 13819 in princ ple agreed| 2458/DS 13,819
= i 7A [= OH  |Redesignof Brainage at BAA/GCRC Interface 3,77 2,45 1,701 3,779 in piinciple agrees|  4014/GMCG 3,779 2,45 1,821 7.41%) 't
[ OH  |BAA Drainage at Depot 50,000) 32.500) 22,500) 50,000] in principle agreed| 2189/AS
e 59 1A sk Juriity Diversions associated with Linesay Roas 3.134) 2,037 1,410) 3434 X in principle agreedl 2072.5543 435 2,699)
i 5B ™ GA  |IFC drawing changes - Section 5B - Ducting ane| 224,281 145,783 100,926 224,281 X notacceptesf 224,281 145,783 108,067} 7.41%} -
476 [} sW sk |Tram Stops Development Workshop - changes 157,134 102,137} 70,710 157,134 X in principle agreed 2143/RB 157,134}
477 i swW sk |Sub Station Development Workshop - changes 120,483 78,314) 54,217| 120,483 X in principle agreed 2293/DC 120,483 78,314 58,063 L L
278 SWON Sk |'ssued o Closeout CEC Roads TAA Sign Off
2790 SA GA _|Sewer Lining works al Water of Leilh Briege, 5,000 3.250 2.250) 5.000)
79 SA oA [Sewer Ling works aTWaler of Loh Breae 3,049 1.982] 1372) 3049 X in principle] 6566/C 3,009
1= 1A sk [TowerPlacebridge bespoke parapet
e 57 i W Sk |Changesto sub-slatons arising from
= . 7A [ OH  |Culvert I - Excavation below formation level 29,327 19,062} 13,197} 29,327. X in principle agreedl 6549/5G 17,262) 12,065} 19,062} 14,131 7.41%) 100%
[ 1B SK_ |Manderston Street operational track crossover
T3 70 3 oH |Gogar Depot South embankent reinstatement 10,001 5.500 4500 10.000) TNO| 2371100
[ i SW v DG |Developmeni workshop fordrainage - changes 49,50 32,180} 22,279 49508 X inprinciple agreed| 5633/DC 43,086 6,423 32,180 23,855 iik E
489 5B 54 GA  |Riling abstructions encountered atgulded 16,181 10,522 7,285 16,188 X in principle agreed| 5829/Sba 8,288 7.900)| 10,522 7.800] ifh 100%
430 1B 1 sk [Testingto carriageway at Leith Walk E 35,22 24,389) 54,198 X in princple agreedl 3351/SBA 30,670 23529 35,229 26,115 7.41%  100%
493 5A GA E‘ase Date Design to \s.sued for (.:nnsl'“““’" 130,61 84,897] 58,7274 130,611 X in principle agreed| 5496/SBA 3,625 126,988
[ SA GA  |IRCarawing changes Ductingand Cabie 87,233 56,702} 39,254 87,233 X not accepted| 87,233
494a 5A [FCdrawing changes Ductingand Cable 20.000) 13.000) 9,000 20,000)
5 5C GA  |IFC &rawing changes - Section 5C -Ductinganef 318,493 207,021 143,322 318,493 X not accepted| 318,493
[ 1A sk |IFCdrawing changes  Ducling anel Cable 1,109,336 721,08 499,201 1.109,336 X not accepteal| 1,100,334
496b 1B sk |IFCdrawing changes Ducting and Cable 306,672 199,337 138,002 306,672 X not accepted| 306,672
496¢ 1c SK IFC drawing changes  Ducting and Cabe 754,397] 490,358 339,479 754397 X not accepted| 6530 754,397|
4964 1D sk |IFCerawing changes Ducting and Cabie 424,237 275,751 190,904] 424,232 X not acceptes| 6590 424,237
[ 1c Sk [Princesstreetarches 4
498 SW sic- | ECIRENS ravinge: (B Lane o/PTTamonly 732,253 475,984 329.514) 732,253 X 732,259
so1 | 74 743, 5C 66 OH  |RBS Tramstop - Provide Future Proofing 8,409 5,46 3,784 8,409 TNG 494i1,5579 8,409) 5.466] 4,052) 741%|  100%
3 SW DG |Track side signase
506 SA - GA  |Removal of bstructions at Russell Road 62,901 40,885} 28,309 62,901 X 62,901 40,885 30,308 s e
508 56 OH  |Additional footivay across Depot Access Bridge 25,000} 16,250) 11,250) 25,000)
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INTC | TNC | TCO | DRP EDTIISOS Section QS | Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Sty Remarks
only | only submitted Completion
' [ [] [ . 13-12/6
7A E oH [FCérawing Changes - Section /A - Ductng anc]| 140,600) 91,390) 63,27 140,600 not acc epted 5941, 6688 140,600 91,390) 57,747 7.41%) 1=
SA " GA Fhv\g obstructions- allematve des gn required. 216,879 140,971 97,596 216,879, X not acceptedl 6856 216,879 140,971 104,501 7.41%|  100%
§ SW DG C changes loKerbs, Foolways, Cycleways, 1
] SWON SK_[Floaling Siabrin City Centre | [l not accepted! 6836
76 1C SK Revised scope St Anarew Square i TNG,| 2849/CB
1C SK raffic Management lo accommosale re- 114.311 74,30 51,440, 114,311 X not accepted [ 114,311
i sc | s7 GA .‘\E Inderpass - support and protect BT 80,348 52,226 36,157 80,348 X notaccepted! 80,348 52,226 38715 dim 100%
79 i swo | DG e_wmfm and 54,703 35,557} 24,616 54,703] X TNG| 2982/RB 54,703
i ] 1D sk JiChangesta Traffic Regulation Orders at 58,677 38,140} 26,404 58,677 X 58,677
527 5B GA letwark Rail Atcess Road 157,654] 102,475 70,944 157,654 X in principle agreed| 6464/MP 157,654
- 5A GA ;"’C Drawing changes- Roads , Streetightning 123,227 80,098 56,452 123227 X In principle agreed|  6719,7236,7346 11,473} 111,755}
529 A I = OH | Gogariandfill profile redesign 50,000 32,500) 22,500, 22,789 27.211] _inprnciple agreed]  S0S0/GMC 22,789 [ 32.500) 24,092 7.41%) 100%
= W DG otified Departure due to the issue of SDS 1
531 [ SW G i TNG 3237/MP
[ SW DG i
imd [ SW DG ]
) 5 W DG | Nolified Deparlure #ue 1o he 'ssue of SDS |
535 i 1A SK  [Amendments to Tower Place Bridge ] [
535 [ SW DG ncompleteUtlity works 17,324,225 11,260,/ 465 7,795,901) 17,324,225 X 17,324,225)
537 79 SWON DG oise andvibrationworks arising from the study| 80,431 52,280} 36,194 80,431 not acceptedl o 80.431
i ] N/A DO NOT USE i
e i 7A OH  |Esnturgh Arport Patform changes . : ) B Tl 3 # a o . T
il i A ] OH  |Edinburgh Airport - GEC changes 19,938 12,9608 8972 19,938 X in principle agreed 4553'DC 19.93g] 9 12,960} 9,607 in o
542 1B ] SK  [CundyWorks - chainage 85-100 1,903 1,237] — 1903 X in princ ple agreed 4376/5G 643} 1,260) 1,237 i 7.41%|  100%
na 5B ] GA | Adallional parapel upstand on Weck of Carck 13,131 8,539 5,909 13,131 X design agreed| ul 13,131 8,53 6,327 7.41% rath
m 1D SK  [Remove Bus Shelters In George Street 70,300 45,699 31,635 70,300, X wtherawn bytie i 70.300)
546 7A OH "poriPhaseA works deiayuielo aranage I
~am 83 SW OFF GA  [Accommodation Works - Secton § [ E o 0 X TNG 4094/SBA [
i i ] D SK  ICEG's amendments o street lighting 2,224 1,446 1,001 2225 X TNG 6442/DS 2,224
£ - i | sworF GA  [Amend Trackform at stated locations i TNG 4099/WB
553 5A C GA elow Groun: struchions — Piling 1o Russel 66,009 42,906 29,704 66,009 X in princple agreed 5499/SBA 16,871 49,138] 42,906} 31,806 7.41%) 100%
i i 7A [ inbu urghirport CG akway Earlning and 6,208 4,035 2,793, 6,208 X 6,208]
555 5B e GA us Gale prolection or dversion of existing 43,866 28,513 19.740) 43866 X T princie] 4758/DC 43,86¢] 28,513 21133 7.41%|  100%
- 5C 57 GA A8 Underpassgrouting of existing sewer 85.041 56,277) 38,269 85,041 X in principlef 4506/Sba 85,041 55,277 40,976 irs 100%
566 i 1D SK e nstate traffic Island on Princes Street - 1,338 870} 602, 1338 X In principle agreed 5536/DC 1,33g|
= - 7A OH JAccommodation Waorks - Section 7. [ [ [] 0 X [
=1 m SW OFF GA | Roint Machine Position (SV-0116) 1 L L1 0 X TNG| 4039/DC 9
3 TR “|" sk [Deayed access to Gifton Terrace (phase § || o = - E i — — 5 15 - T & - § i s
=y
1D SK S SaUSRIREIAN QELa e et TBMa r ol o o
+ i 1A Sk ForlhPorlsArea - fencealterations ] i
ils [ S 62 OH  |Remove suplus material from Plot 304 289,756 188,341 130,330] 289756 X TN 4330/MP 289,756 188,341 139,616, 7a1%|  100%
575 W DG Deveoped Kinemalic envelope (DKE) - Sl I
576 5B GA | Busgate, Contamination 10,000} 6,500] 4,500, 10,000}
ST7. 5C GA__|\WI9 -Gyle Siop relaning wall - prolectionol 81,843 53,199 36.830 81843 X in principle] 6302/SJ 81,843
579 5C a7 GA i‘\ﬂ Underpass - Phase 2 - Changelo pile toe 40,248 26,161 18,111 40,248 X notaccepted, 40,248 26,161 19,393 1, 100%
T = W DG [nformalives approvals process changesby
] 1 W pG  [Revsions toTRO public exhibtion document- S
ik 1A Fl SK ELm say Road refaining wal 1C - Linforeseen 6,935 4,508 6935 X in principle agreed’ 5789/MBU 6,939) 4,508 3341 7.41%] 100%
= 7A 62 CTN AR T T Bl s iant 72.389 50,303 77389 X in principlg 5021/GMC 77,389 50,303 37,289 i 100%
585 1A SK enstatement o MUDF A Works in front of 1
= 93 1c SK %mm managementat junction ofthe 7,520) 4,888 3384 7.520. X in principle agreed 63635 1.418] 6.107]
588 i SWON sk [fSpecial rackform consiructionat shallowdepth 120,959 78,624 54,432, 120,959, X 120,959
Ll 2A GA |CBR Verification Results -TQ 1518 34,386} 22,351 15474 34386 X in principle] L] 34,386]
= 1 W DG |Revisions lo TRO general overview #ocument - 1
= SA I GA F"'ﬁm at Murrayfield 1,587,350 1,031,778 714,308 0 X 1,587,350} P
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INTC | TNC | TCO | DRP EDTAIIS0S Section QS |Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Sty Remarks
only | only submitted Completiol
) [ [] i i " 13-12/8
593 2A GA  |Revisions to OLE bases - Section 2A 408,641 265,617 183,889 408641 X 408,641
2A GA | IFC srawing changes - Section 2A - Ducting anel 256,573 166,77 115.458] 256,573 X 256,579
2A ] FEwawirs changes - Section 2A - Ducling an 15,000) 9,750} 6,750} 15,000}
™ § 2A GA__ |Possessionof car park al Haymarket -
597 2A 0 GA  |Remediation of soft ground - Technical Query 74 e 11 74 X in principle agreeal 4981/Sba 74 - [ 7.41%]  100%
— - T = T A TR T -
N 1A 31 Sk |Wal 1C - Unforeseen ground conaliions - 1,333 864 600) 1,333 X inpinciple agreed|  5789/MBL 1,333 866} 642 aie]  100%
1A [ SK nicreseen 71,707] 46,610§ 32,268 71,707, X n p”"m 5515/MBU 71,707 46,610} 34,551 ik
5B GA nforeseen ground conditions - 2,459 1,599 1,107] 2,459 X 2,459
603 i 1A SK IEndsay Road radio mast -10 be relocatad
= 56 o] GA  |Bus Gate - discovery of existing utilties - Street 2,517 1,636 1,132) 2517, X in principle| 4807/DC 2,517| 1,636 1,213 7.41%) 100%
= g Njre_r 1 | »n § m SK__JArchaelogical Finaings West Abutment i ] " 484 X TNC| 5042/ES = i m 7.41%) 100%
807 1 SwW DG [Tram stops - CEC and tie comments not in -|
1A o |Fecammodation Wl i pols ST and S2 a1 35,080 22,807 15,786} 35080 X inpinciple agrees|  4358,6471 5,468} 29,612}
i 1A SK  |Adoption lines in theForth Ports area
il B ] GA  |Bus Gate existing arainage 3,823 2,489 1,720) 3823 X not accepted| 3,823 2,48 1.842 i)  100%
613 SA GA |8 Baire Drive RTW - contaminated material 1,204952) 783,219 542,228 L 1,204,952 [
T SWON SK  |BDDI 10 IFC Drawing Chariges 4,970,323 3,230,710 2,236,645 4,970,323 X not accepted| 6842,7351 4,970,323
616 5C a7 GA  |A8 Utillly Works - Slew andl pratect 4 way 6,019 3,913 2,709 6,018 X in principle| 4569 6,019 3,913 2,900 7.4'1% 100%
617 ] [] OH  |Tuming head at depot access road
618 5C 58 GA  |Deépot Access Bridge p ing abstructions 6.163 4,266 9481 X in principle agreed| 5455TS 9.481 6.163 4,568 7.41%]  100%
G18A T = = — q - s oams| W £ ; 100%
e . e
6188 5C C] Depot Access Bridge  pling abstructions 29,664 19,281 13,349 29664 X 19,281 14,293 i =0
619 1A 31 SK ower Place Brige East Abubnent - dscovery 57,078 37,101 25,685 57,078 X T princiole|  4g40/MBU 7 37,101 27,502 a1 100%
- A N SK fower Place Briage South West Abutment- Tt
621 1A ' Sk |Tov e Pace bridge - Unioreseon graund 1,500) R 675 1,500) in principle agreed] 5513/MBU =y 723 7.41%|  100%
622 1A =] sk |Tower Place Bridge - Unforeseen ground 80,335 52,218 36.151 80,335 X in principle agreed| 5524/MBU 80,335 52,218 38,709 s 100%
623 100 1A Sk |Warklo sewersal retainingWall 1A - Linasay 20,000} 13,000§ 9,000 20,000 TNG| 4942/ES
624 1 P | GA  |Unforeseen Ground Conditions - change to 50,000 32,500 22.500) 9,317 X 40,683 not accepted| 7350 9,317|
624A 23 | 5 |change in Pilng Methosology 58,832} 38,241 26,474 58,832 X not accepted| £ 58,832}
6248 [] [] d
624C ] [ of
625 5A GA | Varrayled Coraor Retaning Wals Groune 611,127] 397,232 275,007 611127, X not accepted| 611,127
526 7A oH _ |Prolectos Species milgation measures Basger rl Fl o
L] " 1A ' sk [Removal of materias from Port of Leith Housing| 1,148| 745 516 1148 X TNC| e X 1,149 = 553 irs 100%
629 2A GA | FC Drawing changes for Section 2 Track 8,097, X 8097 inprinciple agreed| 6522/SG 25,120| 17,023
] N PR SO T R U N T | I [, e i = 7| A -
re 7A 62 OH  |OLE:ole fourations - BDD! - IFC - Section 7 94,127] 61,182 42,357 94,127 X not acceptes] 5906/CB & 6061 61,182) 45,354|
532 2A [™"GA _|Exiting manhale al Fussell Roas Underoridge B
ru 1A 31 SK 1,500) 974 675) 1,500) i principlel — 5244/MBU 974 7:41%]  100%
im B GA  |invasiveSpecies - Giant Hogweed 10,000} 6,500 4,500} 10,000
835 B oA T |Faymarkel Viaduct - Existing BT Cable ana ol accepled 5910
— § W DG |Noiified Departure #ue to fhe issue o SDS
537 § W oo |Noriea Deparire due 1 The Tssus of 555
m 1 i DG |Section 3 Branage (Scollish Water) Approvals
639 ] SA GA  |Murrayfielatramstop reviseal layout X
5408 SW OFF "5 |Undefined Prov Sum Scheatie 4 Table 2 ltem 3 4547] 2,058 2045 4547 X a547]
841 2A GA tificial obstruclions atRussell Road Under
] i 1C SK  [ElderStreet junction redesign 86,124 55,981 38,756} 86,124 TNC| 5471/DS 86,124]
645 5C 57 GA A8 Underpass - Phased pling abstrucions 32,039 20,824 14,41/] 32039 X in principle agreed| 6360/TS 26,977 5067 20,824 15,438 7.41%  100%
647 107 SWON sk |Transfer of Principal Contractor COM 138,01 89,708 62,105 138,012 X TNG| 5508 138.012)
. } W o |Fromation of Trafl ¢ Regualion Orders (THOS)
B 105 i SW SK  |Tramstops - Chanding Brand Guidelines, TVMs 63,592} 41,339 28,616} 63,502 X TNC] 5422/DS 63,592}
e ] SWON DG |Listed BuiléingConsents - Dublin Street
[ 103 || A 62 OH  |Removal of Gant Hogweed in Piot 304 19,36 12,588 8,71 19,366 X in principle agreed]  6305/GMeG 6,560 12,806 12,588 9,331 7.41%|  100%
ETN MPR 02/2011 Final 25/34 16/03/2011

BFB00112208_0025



Project: Edinburgh Tram Network
as per: 28/02/2011
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Assessment Status on unapproved changes Job Estimate Budgets
INTC | TNC | TCO | DRP EDTAIIS0S Section QS |Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Sty Remarks
only | only submitted Completion
. r ] ] . 13-12/8
102 1A GA  |Remove existing sewer in Section 1A 18,0008 11,700 8,100 18,000) TNC| S547/ES
Py i A Sk |Jane Streel Ral o Mast - Feasibilly Study and 3.045) 1979 1.370) 3,045 3,049
-r i 2A GA  |Section 2A - Priase 1A1B Interlace design
559 SA GA__|Raseburn Viaduct Structures - Adaitional 500,000 325,000 225,000 500,000
m A a OH  |OLE softhard ground {Ollie Hughss) 20%
662 ] SW SK_ |Lit signs reauirements from CEC [}
= 2 | GA  |OLE Foundation 200+249 at Haymarket Yares
am I Sk |[ve FIV cable discoverad ai Structurs Wi 4,000} 2,600f 1,800 4,000] not acceptecl T 2,600) 1,927 iik) [T
665 1A SK_ [Lindsay Road retaining wal finish 1,500) 97 67| 1,500)
r [] 5 |Reserved for Baltazar
667 SA GA  |Test Sail Naiing 42,893 27.880) 19,302} 42.893 X 42,893
667A SA % |Test Soi Naiing not accepted|
a [ L o = =
=8 5B GA [m 14,602 9,492) 6,571 14,602 X acceples| 4,139) 10,464)
i B ] #  |Busgate Drainage Works - Ground Conditions 10,350) 6729 4,658 10350 X not accepted| 10,350} 6.728 4,987 7:41%) [
Ik B ] 5 | Excavation trough rockwithin drainage run 50,000) 32,500) 22,500) 50,000) in PY'"EEEI 32.500) 24,092 is]  100%
T ) 5 |Balareen 1o Garrick Knowa — Ground Conaitions| 8619 5,602 3878 8.619 X in principle| 8.619
- 5C [ §  |Siewing of existingducts outwith the excavaton 11,621 7,663 5,229 11,621 X accepted| 6879, email 7,93 3,686 7,553 5,599 s 100%
Wit 2A GA __|Utities within nfraco Works 1Q 2075 : 126mm 5,000 3,250 2.250) 5000
673 2A GA  |Ch 200+ 109 Haymarket Yards - Unforeseen 11:759 7,641 5,290 11756 % 11,759
674 B GA |Edinbursfi Park Station Tramstop BDDI to FC 29,590) 19,234 13,316} 29590 X nol accepled| 29,590)
675 5C GA  |TheGyle Centre - 51624 33,5599 23,231 1624 X T nataccepted 51,624 o . T
e i A 5 |TAA for Ni Crossing 1& 2 8,564 5.567] 3,854 8564 X 8,564]
dr 7A 62 [ Wﬁm 22,021 14,314 9,909 22021 X not acceptes|  6336/GMcG 22,021 14,314) 10,610 7.41%|  100%
678 7A [ i |nstalation of GabionWallal Ch711975 - 28,085 18,25 12,838| 28,085, % notaccepted|  6342GMcG 28,085} 18,255 13,533 7.41%) [
- 2A 5 |Haymarket Viaduct Water Pipe
881 2A GA _ |Tracksiab and OHLE base/Existing Gas Main 5.000 3.250 2.250) 5.000
- ' 7A 5 |mpactof Tram Infrastructure on flood risk in the}
L=l nw i m sk |Lindsay Road Retaining Wall 1A - Ground 2,5008 1,625) 1,124 2,500] not acceptedl 1,629 1,208 7.41%| 100%
= 2 [ anges 10 Gogar Bum Bridge ==
685 7A 62 i Floocing issue due ta BAA re:directing water 100%
B 7A 5 |Pumping station increased serth {7 AIN10/1PS)
] i 5C OH |GosarCaslieAccess - Juncton206
588 1 A M [Tghting Change for combines OLE/Lighiing on
- SWOFF oh |ERciTeaton of A To Bathgats Fal Tk
= 1A % |unable to commence fill operations 5,000 3,250) 2,250 5,000
= 5A ra GA  |Uiiities Protection Measures (Gas Main) 27,180§ 17,667) 12,231 27,180 X inprinciplef -n 27.,180) 17,667} 13,096
ra o "GA|Seotrail Gar Park Barrier and Security | “woo0d “ss0d 4500 _— 10,000 " ) — —— T o 1 -
(] 2A ""GA_|ch 200 127, Wites Ciash 5,000) 3.250) 2,250 5,000| in principle accepted
2A [] [ 200+215Unforseen Ground Conditions/ 1,022 T = 1022, X 1,022]
698 SWON % |FCDrawingChaes - Soft Landscaping 88,807] 5772 39,963} 88,807 X 88:807
699 2 | & |IFC Drawing Changes - Soft Landscaping 5177 3,369 2330 5177, X not accepled| 7354 5.177]
700 [ | #  |IFC Drawing Changes - Soft Landscaping 55,329) 35,954 24,899 55329 X 55.329)
702 - i sw [ [Pedestiian Guardrai - change n CEC 2471 1.606) 1,112) 2471 X 2471
703 1A 5K |Pianning Permission Accessto ctuise linerarea
= 2A 8 |Excavation of rockIn sections 2A ane 5A + 74 X E
708pt2 1A [] [Tower Place Br dge Suspension of Works 76,452 49,694] 34,‘403 76,452. X not accepted| E-- 76,452)
706p13 | 119C 1A 5 |Tower Place Bridge Diversion TNG 119G 12,193 7,929 5,487] 12,193 % 12,193}
) 5C 5 |nirosuction of New Trackform in area of Depol
708 2A GA  |Existing Services in foolpath Haymarket Terrace] 794 5,167] 3,577] 7,949 7.949)
- A 5 |Cycle minhlobe mcorporaled asper iie #esign
710 7A n  |servicescontiict a1 Edinburgh Aimort
711 7A 5 |Ground Water Issue surrounding Baiger Sait
e A #  |Earthing and Boneing to W1SA & W15C
713 73 | 2 |change to Ingiiston Park & Rise Suostation
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Project: Edinburgh Tram Network
as per: 28/02/2011
2.08b Unapproved Changes
Assessment Status on unapproved changes Job Estimate Budgets
-
INTC | TNC | TCO | DRP [EOT S5 Section | Activity| QS |[Description i ini Submitted L0 .be response document agreed not agreed Revenue Direct Cost Margin in % Stage ‘?f Remarks
only | only submitted Completion
[] ' [ ] 0 13-12/8
714 78 I = |Senice confictal gogar Farm road and Gogar
718 | 2.3 | i IFCto IFC Ducting variations
716 23 | i |pucting Atterations chainage 712170-010
718 1A K % |Amendment to South Cope Duct Bank 2947 1,919 1326 2947 X 2,947]
L] | 1c Site Clearence BDDI - IFC 324,869 211,169 146,191 324869 X 324,869}
720 | 58 | GA |Section 5B Stenhouse Drive Retaining Wail &E‘ 150.000| 97,500) 67,500 150,000f not accepted 7167
1 17 | (73 | i [Temporary Storage oftram No 252
=" 1 T | M ncorporate Murayt eld Accommosation Works
725 = | T | | |FWIA Foolpalh al foe of wal ADM 1o Ocean
726 1D Iiev Turning constitution Streel/ Laurie Street
- . 1 1 T | 5 |Wash Part throughpi /tram end Wash (Hand
726 = 2h 5 [Tie have requested BSC toarnend existing T™
™ 1 | o | % |COM Install Airport Kiosk
I [TOTALS 86,827,097 56,437,613 39,072,194 76,113,246 10,713,851 6,452,792 69,660,454 6,979,950 5,174,166 7.36%} 93%
PR urider preparation ot confirmed status on submitted changes inatalled revenus  [pd budgsts on urapprove
maximum potential of shangss 76.113,246 6,462,533
86,827,096.79
Acceptedvalues on unapproved changes by the client 10,738,384 6,979,950 4,832,273
2,546,997 2.546,997 2,546,997 2,358,191
8,191,387 4,432.953 2.285,276 | — e 4,432,953 4,104,342
e RURT] 5 insfaledt under un approved Eharwes
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Project: Edinburgh Tram Network o
BILFINGER BERGER
as per: 28/02/2011 g
2.09 Payment Status
PROGRESS INVOICE PAYMENT
EE PROGRESS - Application tnvoiced (Accepted) Varance Cenlied ;E?‘.. *MquIE.I;I J OTHERS =i L urll , excluding VAT REMARKS
Actual Performance il
Y Yy b L Y Y ra
i [ 500,000} 21.389,899) 19.100,000 -2.289.899 . o 19.100.000 /2008 [
May-08 o 500000l 5 21.389.899) 13100000 -2289839) 19.100.000! [
7 [fa 1.052.000] 2.414.100) 2.289.899 -124.201 1 o4 [ 2289899 15/07/2008 | 04/06/2008! 19.100.000)
Jun-08 1.552,0000 6 23.80: 995| 21389859 -2.414.100 21.389.899 _19.100.000!
= -1.552.000] -23.803.99 -21.389.899 2.414.100 r i i -21.389,899. 11/08/2008 [ 04/07/2008 2.289.899
Ju-08 | - I 21,389,899
%
' = 4.348.256] 26.720,722) 25.784,259) -936.463 u [} 25.784.2591| 11/09/2008 | 01/08/2008 4.394.360]
Aug-08  le s 4348256) 8 26.720.722) 25.784.259) 936,463 EI 25.784.25: 29/08/2008 25,784,259
i el
= 1.046.63 739.994) -231.525) [l o [ 739.994f] 08/10/2008 | 29/09/2008 739.994
Sep 08 - 5.394,559' 9 27.692.240 25.524252| 1 .157333 26 524252 26524.252]
[ - 3.339.638 705.826] 809.079 103.25: - [ 809079 14/11/2008 1 31/10/2008 809.079]
0Oct.08 28398066} 27333331 1,064, 735| Ji gl Lixm
B 1.584.058) 625,106 -958.953/ . [ | [ 625.1061] 22/12/2008 [
Nov-08 = 29.982,124] 27.958.437] -2,023.688) | 27.958.437] 27,333,331
— — — —
[ = 5.108.480 1.116.659 -3,991.821 [ o [ 1.116.659] 22/01/2009 | 08/12/2008 1.741.764)
X | - P i
Dec-08 35,090.604] 29.075.095] 6.015.509] 29.075.095] 23/12/2008! 29.075 095
[ = 5.960.121 1.858.032 -4.102.089] [ i i 1,858.032] 02/03/2009 | 30/01/2009 1,858.032)
Jan0g [ 13.524,254] 13 41,050,724 30.933.127] -10.1175971 30933 12 30.933.127'
10 | 1,739,311 [ 1.288.964 1.288.964) [ [ 1.288.964/] 19/03/2009 ol
Feb-09 15,263565] 14 41,050.724f 32,222,091 8,828,633 32,222,091 30933,127]
—
T = 1.578.820 0 3,532,588 0 0 0 3532.588] 03/04& | 04/03/2009 2,979,868
Mar-09 15, 41,050.724] 35,754.680) 35,754,680] 17/04/2008 | 17/03/2009 33,912,994
= 2R = et
12 s 2429613 2.227.854 [ o [ 2.227.854 14/05/2008 | 14/04/2009 1.841.685]
Aprog 16 43.480 338} 37.982.534) 5.497.804] 37.9825341 35.754.680)
fa 2hend 2hesd 22 /oAb
13w 3.383.746 [ -3.383.746] @ [ [ 0. 05/06/2009 [ 11/05/2009 2.227.854
May-09 . 17 37.982.534) 8881549 379825341 37,982.534]
[T = 4.050.740 2,264.088 = .755,552' » [ [ 2.254.055'02/07/2009 03/06/2009 2,264.088
Jun-09 18 50,914 824] 40,246 623 410,668,201 40,246,623 40,246,62
15 | = 4] 6 303,137, 7.760 338 1.457.; i i 7.760 3381 27/07/20098 02/07/2009 4,560 3381 invoiced: regular & Phase 16}
Jul09 e o I 57.217 961 9211001 48 006 9601 05/08/2009 | 28/07/2009 44.806.960) aid: Invoice No 18 & 1
— = = [,
= 6.312.04! 2.177.338] 84356 [ ©] [ 3.020.906, 25/08/2003 § 05/08/2009! 6.220.906 paid: Phase 1)
g o arad = = T 3 51027 866 =, = + P s b
. . el S—
17 e 3.782.691 2.666.077) -265.731 [ i 2.400.346. 25/09/2009 2.400.346
Sep-09 35820,296] 21 62.061.377 53,428,212 8,633,165 53,428,212 53,428,212]
B [ 3,930.846} 5478.014 5379.520 -98.494) " o [ 5.379.520] 12/11/2009 | 27/10/2009 2,194,682
Octos | 39751144 22 67.539,390) 58,807,732) 8,731,659 58.807.732 55622.894]
19 [ 7.287 .81 4.173.384, 4.173.384 T o o 4.173.384. 11/12/2009§ 11/11/2009 3.184.837)
Nov-09 fhs e 47.038953] 23 62.981.116) 4.558.274 | | 62981.116
[ 288 e
20 = 3.634.709 2.737.744 -3.445.918, [ o ol 2737744 14/01/2010 § 11/12/2009
Dec-09 50673.664] 24 65.718.860) -8.004.192 65.718.860
o oec0d 52718801 Lo D000,
21 - 2632.321 2344.664 -3.659.197 [ [ : 2344.664. 10022010 13/01/2010
L = 4
Jan-10_ & 5330598 68,063 524 11,663,390 68,063,524, 65,718 860)
22 4.076.901 4529,095 2.153.902 -2375.192] n | [ 2.153.902. 16/03/2010 § 12/02/2010 2.344.664
Feb-10 1k 57.382 BB?II 2 84,256,008 70.217.427] -14.038.582 | 70.217.4270 68.063.524]
— —_—
23 [fame 5.170.181 3,493.091 ry -3.493.091 = ol K [ | 2.153.902)
Mar-10 s 62.553.066] 27 87.749.099) 70.217.427] 17531672 70,217.4271 70.217 427
2 . = o2 S
24 |l 2654.337 -1.753.160 [ [ [ 2654.337. 07/04/2010 § 07/04/2010 2.654.337)
Aprio L o 72871764 -19,.284.833 72.871.7641 72.871.764)
25 - 37.247) 7.602.958' 3.084.800 - v [ 7.602.958] 10/05/2010 § 07/05/2010 612.967]
May-10_ e ou [T 96.674 755 80.474 722 -16,200023 80.4/4 722 73,484,731
%
26 (e 5.491,74f 1.126,182 3083651 1.957.469 B | i 3,083,661, 04/06/2010 § 04/06/2010
Jun-10 Vi i . B WD [T 14,242,564 83 55837
— ~=sE
Tf 5.112.30 2634.852] 3.166.372 531521 [} o [ 3.166.372) 30/06/2010 ] 01/07/2010
- - - d
Jul-10 } 3¢ 100.435.7ss| ss.724.745| 13711043 86.724.7451 02/108/2010 | 29/07/2010 82613211]
R = 3.091.419 5.459.583 2.368.164 [ i) 5:459.583] 01/09/2010 || 26/08/2010 1,706.129]
Aug1o L 103.527.207 92.184.328] -11.342.879 92.184 325!
2 [ 6.564,542 3.091.336 -3.473.206 [ [ 3.091.336. 28/09/2010 § 23/03/2010 1,528.454)
Sep-10 110,091750) 95,275,664 -14,816,086 95.275,664 85.847,793]
2.131.595 2.247.117 115,521 B | [ 2.247.117. 21/10/2010 § 21/10/2010 2603351
112,223.345] 97.522.781 -14.700.564 97.522.781 88.451.144)
=== = 2c Tz
! 3090672 2040677 -1.049.995 [ o [? 20406770 10/11/2010§ 15/11/2010 1.803.041
100,016.11 115.314.017] 99.563.458] -15,750.559] 99.563.458] 90.254.1861
2 200 SRS
1.074.737 1.161.461 86.724] [ [ R 1.161.4611 08/12/2010 § 16/12/2010 1.508.782)
100.868.316] 36 116388 754 100724 919] 15,663,835 100.724.919. 91,762.968]
O = 1.573,15! 1.456.051 1.790,807 334.755) - [ [ 1.790.807) 11/01/2011 | 12/01/201 1 673.476)
Jan-11 102.441.471] 37 117 844,805 102.515.726) -15,329,080] 102,515,726 92,436.444]
34 — 814,99 [ E o 0 04/02/2011 | 08/02/201 1 201,298
11 K -15,329.08 | §
Feb-11 103.256.469) 38 117 844.805] 102.515.726) | 102.515.726 92,637 .742|
I 92,637,742
Awphwgrcofavieny |
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Project:

as per:

Edinburgh Tram Network
28/02/2011

BILFINGER BERGER
Civil

2.11 Monthly Report on Quality Management

1. Audits

1.1 Internal Audits

Audit-No Date NGHSs raised | CH= Closed- i Corrective Actions
Out Closed
_BBUKETN001/ 10 28/06/2010 3 1 33% |7 no. observations for improvement also raised
EXP001/10 06/09/2010 1 0 0% |12 no. Observations for improvement also raised
1.2 External Audits (e.g. by Client / BSI)
Audit-No Date NEWS Falsay | [ Glouad~ ok Corrective Actions
Out Closed
TSA-09-01 (System Eng / Integration) 28/08/2009 4 8 75%
TQA-CEC-BSC-01-2010 26/09/2010 13 0 0%
TQA-BSC-08-2010 07/12/2010 11 10 91%
2. Inspection and Testing
) Raised oAt NCF::slosed out
Section =
Planned In-Production Completed % " Total Month Total Month %o
| Comp'd
1A 66 10 2 3% 8 - 2 | = 25%
1B - - - - 0 - 0 | - 0%
1C 13 12 12 92% 14 | - 9 - 64%
1D 31 31 29 94% 6 - 3 - 50%
2 37 24 21 57% 14 - 10 - 71%
5A 12 0 0 0% 2 - 2 - 100%
5B 59 34 1 2% 18 - 12 - 67%
5C 27 6 | 0 0% 8 | - 4 E 50%
6 35 27 8 23% 64 | 2 34 - 53%
7 73 45 39 53% 11 - 8 | - 73%
e
System NCRs (non-audit) 145 2 84 | 0 58%
Cancelled | 10 - 10 | - 100%

(please describe shortly)

3. Further quality-related events during this month

ITP document reviews are ongoing, they are being updated as required and resubmitted to tie for approval. New ITP's for Bridge Expansion Joint and Gap
Sealing has been submitted to tie for Approval. ITP for street lighting and electric resubmitted to tie following comments and Level B acceptance. Farrans,
Crummock and McKean have handed over their ITP's to BB for filing however they have been reviewed and some require rework, which has been noted and
notified to the subcontractors. these ITP's will be returned to site upon such time as works recommence. TIE external audit on 7th December continues to be
closed out. Details of which are outlined in the table above. a meeting to discuss closure of audit findings on TQA-CEC-BSC-01-2010 was held during January,
responses being formulated by BB to be returned to TIE. O&M Manual compilation by Barr for the depot is ongoing and is being reviewed as work progresses.
The BBUK continuous improvement meeting took place during February and was attended by the Quality Manager. Tie undertook 2 no. metrics inspections
which review ITP compilation during February and these were attended by the Quality Manager and relevant site agents.
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project: Edinburgh Tram Network
BILFINGER|BERGER
as per: 28/02/2011 ol
2.12 Safety Information System - SIS
Bilfinger Berger Civil® - Monthly Safety Report
[ —
BE’ Managers and BB' workers JV people Sub-contractors® Agenayy-iiked-peorle Total Others, e.g. public
Supervisors under BB control b
Number 44 0 47 125 216
Hours?| 6938 0 7235 21467 35640
Accidents in this month (If no accidents but a previous accident person is still away from work, write in days lost but leave accident space clear)
Fatal 0
Serious: over 3 days off work 0
Travelling / commuting 3D+ 0
LTI: 1 -3 days off work 0
1st Aid only. 0
Days lost® for this month's accidents; 0
and any from previous accidents
jIncidents
Causing damage 0
Environment Ecology / Pollution 0
Not work-related 1
e.g. flood, bomb scare
Near misses, hazards reported 2
|Details of this month's Fatal, Serious Accidents (3d+) or Serious Incidents and any previous Non-RTW Accidents
IP Name ar incident [ocatign/Ref. Employer Injury / Incident Date of Acc/ Inc RTW date* Wkg days lost this month/ RTW
Section 7- Gogar Burn Pipe Bridge Farrans Site access closed due to flooding 02.02.2011 N/A N/A
Section 5b- Carrick Knowe BB Theft of Inspection Chamber Covers 11.02.2011 N/A N/A
Section 1d-Haymarket Grahams BT Contractor accessed site without prior permission 20.02.2011 N/A N/A
Return to OHS-Wi by 8th of following month OHS-Wi e-mail: QM@civil.bilfinger.com OHS-Wi fax 00 49 (0)611 708 236
1. Average number of BB staff or site workers during the month.
|2. Hours should be included if known. Do not leave boxes blank, e.g. make an estimate or multiply number of staff by monthly hours worked, e.g. x 200.
3. Subcontractor numbers should be estimated if no exactfigure known. Average part-time workers over month, e.g. 10 workers for half a month = 5.
4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known.
5. These are summary BBIB Group figures including all R&Ts on site. For separate Regions or Technology Reports, please send a R&T specificreport to the R&T.
|6. Days lost are working days. You may have days lost to report from an old accident but no aceident this month.
*Definition for a 3D+ accident includes weekends but not day of accident. You should eheck if man is gyvailable or fit for work during a weekend; then it may not be a 3Day+.
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Project: Edinburgh Tram Network
as per: 28/02/2011 B EFTREER E\:RGER

2.13 Project Photographs

Picture 01 Section 1A Lindsay Road Retaining Wall 1A1

Picture 02 Section 2A Haymarket Depot - Russell Road RTW

T . SRR W B

by bivvany
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Project: Edinburgh Tram Network

asper: 28/02/2011 BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 03 Section 5C Depot Access Bridge

Picture 04 Section 5C Depot Access Bridge
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Project: Edinburgh Tram Network

asper: 28/02/2011 BILFINGER|BERGER

Civil

2.13 Project Photographs

Picture 05 Section 5C/6 Depot Area

Picture 06 Section 6 Depot - Depot Building - Maintenance Hall
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Project: Edinburgh Tram Network o
BILFINGER|BERGER
asper:  28/02/2011
3.02 Design - Drawing Status
No. I Description Status acc. Sections Sections Phase Total
Ssw 1 2 3 6 1a 1b
incl. SW excl. SW
Original SDS Design:
1 Draft, to be issued for construction =
2 Issued for External Approval (IFEA), to be IFC 129 129 129
B Issued for Construction (IFC) 261 261 261
4 Partially agreed for Construction (PAFC) - -
5 Agreed for Construction (AFC)
6 For As-Built Info Incorporation
7 As Built
8 Hand over
9 Withdrawn - -
10 Not to be IFC 155 155 155
11 IFEA, but not to be IFC a3 M M
New Design for Change Order:
21 Draft, to be issued for construction 5 2 2 10 19 19
22 Issued for External Approval (IFEA), to be IFC 23 101 5 - 135 1 20 285 285
23 Issued for Construction (IFC) 113 636 4 809 310 202 2,211 2,211
25 Agreed for Construction (AFC)
26 For As-Built Info Incorporation -
27 As-Built
28 Hand over
30 Not to be IFC
31 IFEA, but not to be IFC
Total (1~3+5~52) 141 739 148 586 944 31 232 3,101 586 3,687
Original SDS Design:
Issued for Construction (3+5~8+43+46) 261 261 261 261
Total Issue for Construction (1~3+5~8+41~46) 390 390 390 390
Percentage of Completion IFC 66.92% 66.92% 66.92% 66.92%
SDS Design incl. Change Orders:
IFC incl. new Issues for CO (3+5~8+23~28+43+46) 113 636 141 261 809 310 202 2,211 261 2,472
Total IFC incl. new Issues for CO (1~3+5~8+21~28+41~46) 141 739 148 390 944 31 232 2,515 390 2,905
Percentage of Completion IFC 80.1% 86.1% 95.3% 66.9% 85.7% 99.7% 87.1%) 87.9% 66.9% 85.1%
Percentage of Completion under consideration of IDR 94.8% 98.4% 98.3% 96.7% 98.6% 100.0% 94.8% 98.2% 96.7% 98.0%
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