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Project Overview Charts
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Remaining Performance / Resources

Milestone Trend Analysis (Forecast Rev4)

Original Settlement Planned Actual Status
Contract Agreement Figures
(Eﬂ) (Revd) (Revs)
Construction start date 15—May—08
Construction end date 16-Jul-11 08-Juk-14 08-Ju-14 | 30-May-14 | -1:3month [lgreeny]
Total contract value [GBPx1000] 141,509 271,542 281,697
Claims / Variations approved 10,155
Claims / Variations not approved 0
Performance 271,543 270,724 276,636 102.2%
Actual Cost to Date 224,475 100.0%
Result 11.07% 7.23% 18.86% 18.86% 11.6%
Payment Status 271,543 284,871 284,897 100.0%
Av.Perf/mth: Rem. & act. 3mth 258 8,127
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Project: Edinburgh Tram Network
as per:  30/06/2014

2

BiLFINGER Biifinger Constructien GmbH

1.02 Short note on Overview Charts

1.2.1 |Performance

Last month works were performed:

Actual performance:
Planned performance:
Variance:

£6,843,772
£932.000

=a ey

£5911,772

1.2.2 |Project Cost

The planned project cost could be further reduced because of savings on final
accounts with subcontractors as well as on overhead costs. Further major savings are
estimated based on earlier completion of the project and because of reduction of future

financial costs.

1.2.3 |Project Result

Monthly cumulative result: £52,161,385 or 18.86%
Forecast/planned result: £53,718,947 or 18.86%
Weighted margin out of R&O: £60,429,595 or 21.21%

1.2.4 |Payment Status

All payments from the

client CEC were received by April 2014.

Invoiced net to the client: £284,897,082
Paid net from the client: £284.897,082

Variance £0

1.2.5 lCashrow

The cash position decreased as expected:

Cash in net:
Cash out net:
Cash balance net:

£285,968,372 (incl. interest income)
£220,353,136
£65,615,236

1.2.6 |Contingencies

The installed contingency value was following achievement of Completion C reduced accordingly.

£0 (see attachment 3.01)

1.2.7 |Construction Programme

The updated Programme Rev 5 (agreed with the client01/06/2012) is still in place.

Contractual milestonesdefined:

Sectional A Completion Date: 16 December 2011 - Achieved -
Sectional B Completion Date: 08 March 2013 - Achieved -
Sectional C Completion Date: 09 April 2014 - Achieved -
Sectional D Completion Date: 08 July 2014 - Achieved -
Sectional B1 completion date has been agreed with the client (non-contractual).
Sectional B1 Completion Date: 20 December 2013 - Achieved -

13 March 2014
30 May 2014
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Project: Edinburgh Tram Network
as per: 30/06/2014

o

BiLFINGER Biifinger Covatrustion BmbH

1.03 General Information

1.31

Short note on progress, events this month

Mobilisation/Dembolisation:

Design;

Procurement :

Construction :
Less than 20 remaining snaggs to be carried out and finished until end of July.

Contract :

compared to Rev. 4.

Completion of as-built drawings ongoing.

S/C contract for ETN Maintenance contract in final phase.

Settlement Agreement signed on 15th September 2011 which defines new contractual arrangements for the Off Street \Works
and On Street Works up to York Place (retrunked line) with a revised Contact Amount of £ 271.542.291.

The Settlement Agreement is based on Programme Rev. 4 (approved) and the commercial implications of this change (Rev.

3Ato Rev. 4) have been regulated by a Change Order. Programme Rev. 5 has been agreed without commercial impact

During the month 0 new Change Orders were issued.
The Variation Order value remains £10,154,791 in total.

1.3.2 |Significant extraordinary events
Date Description Remarks
1.3.3 |Recent important agreements with the Employer or instructions having significant consequences
Date Description Remarks
1.3.4 |Status on Major Unapproved Claims / Variations / Changes
There are 3 changes notified and under preparation to date.
ETN MPR 2014-06 Final 50f22 17/07/2014
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1.04 Performance Sheet

1. General Information 2. Construction Period Original Contract Revised Contract Variance

Client: The City of Edinburgh Council Construction start date 15-May-08 15-May-08 0 days

Leadership: BILFINGER CONSTRUCTION UK LIMITED Share: 100% [Construction end date 16-Jul-11 30-May-14 1,049 days

Total excl. Site Removal 38.0 month 72.5 month 190.6 %

Currency: GBP Rp. (all amounts without V.A.T.) |Expired construction time 73.5 month 73.5 month 101.4 %

Rate of Exchange Top Sheet: 1 GBP = 1.11 EUR Actual: 1.25 EUR Performance to date 276,636,196 GBP ]I 971 %

2. Total Contract Value Date of Contract Total Previous Month June 2014 Total Reporting Month
Main Contract Value with Client (Rev 4) 271,542,291 (incl. SDS NovaAgree) | 100.00% 281,697,082 103.7%) 0] 281,697,082 103.7%
Other Contract Value with Client (Phase 1b) 3,200,000 1.2%) 0 3,200,000 1.2%

284,897,082, 104.9%) 0 284,897,082 104.9%
[

3. Claims and Variations Total Previous Month June 2014 Total Reporting Month
Claims and Variations approved 10,154,791} 3.7% 0 10,154,791 3.7%
Claims and Variations submitted but not approved yet 0) 0.0%; 0 0) 0.0%]}
Claims and Variations under preparation 0) 0.0%) 0 0 0.0%

|4a. Performance Total Previous Month June 2014 Total Reporting Month
Performance for Actual Contract Value with Client 269,792,424]  95.77% 6,843,772 276,636, 108] 97.10%
Performance for 3rd Parties (without interest) 0) 0.00%| 0 0 0.00%|
Total Performance to Date 269,792,424 94.70%| 6,843,772 276,636,196 97.10%
Remaining Performance to Date 15,104,658} 5.30%] 8,260,886 2.90%
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 269.792.424' 95.77%)| 932.000 270,724,424 96.10%i

4b. Cost Total Previous Month June 2014 I Total Reporting Month
Actual Cost at Reporting Date 219,556,195]  77.07% 4.918,616] 224,474811]  78.79%

5. Result Date of Contract Total Previous Month June 2014 Total Reporting Month
Planned Result for Conlract with Client (revised evaluation) 19.632.508f 7.23%) 53,037,420} 18.83% 681,527 53,718,947, 18.86%)
Actual Result at Reporting Date 50,236,229 18.62% 1,925,156 52,161,385 18.86%
Forecast Result at the End of Contract 53,037.420 18.62%] 681,527| 53,718,947 18.86%)
Weighted Result at the End of Contract (Likely Case) 53,315.420] 18.71%) T 14.175' 160.4294595 21.21%

6.1 ices, :"_,_ and Bank it Total Previous Month June 2014 Total Reporting Month
Application to the client - excl. VAT incl. Ret. Money 0 0.00%, 284.897.082' 101.14% 0f 284,897‘0821 100.00%
Certified by the client (Invoice} - excl. VAT incl. Ret. Moneyj 0 0.00% 284.897.082' 101.14% 0 284,897,082I 100.00%
Cash in from the client - excl. VAT excl. Ret. Money 0 0.00% 284,897.082] 101.14%) 0 284,897.082’ 100.00%
Cash in from 3rd Parties - excl. VAT 0 0.00%] 0 I 0] 0.00%
Interest income 1,051,340 0.39% 19,950 1,071,29 0.39%
Cash oul (excl. VAT) 218,314,151 76.63%, 2,038,985 220,353,136 77.34%
Net Liquidity creditiine] o] 0% 67,634,271  23.74% -2,019,035 165,615,236 23.03%

7. Subcontractor Work (incl. Design) Total Previous Month June 2014 Total Reporting Month
Total Portion of Subcontractor Budget (first evaluation) 186.628.491 (incl. SDS)[ 68.73%) 190.651‘00§r 66.92% 0] 190,651,008] 66.92%
Total Amount of signed Subcontracts incl. approved Variation Order 0) 0.00% 0) q 0.00%|
Total Subcontractor Result to date 0] 0.00%; 0) 0) 0.00%
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00% 0) 0 0.00%
Therefrom invoiced to date 0] 0.00%, 0] 0| 0.00%

8. Actual Forecast for Performance and Result in TSD GBP
Performance Original planned Actual / Forecast | Yearly Forecast

| Performance and Result in 2008-2010

== 2008 2009 2010 2011 20082010 2011 2012 2013 2014 |Performance I 100,868.316] _ 35.4%
Jan 1,706 2,786 2,346 1573 5817 4419 892 |Result | | 118,099| 0.12%

Feb) 2,526 4,026 2,026 815 6,518 3,239 1.632 Performance and Resuit in 2011
Mrz| 3526 5026 2,526 2008 788 7.419 5,507 7.893 Performance 35,119,425 12.3%
Apr| 4,526 5,276 2,526 12,940 1,424 7,646 3,345 694 Result 9,885,015 28.15%

Mail 855 5,776 6,026 2,526 1,574 7.266 2,427 1.843 Performance and Result in 2012
Jun 13855 5776 6526 1,026 2009 2.056 7,720 6,654 6,844 Performance 1 78.480,136] 27.5%
Jul 2,375 5776 6,526 1,026 37,734 1,937 5,930 2,603 8,261 Result 9,453.809| 12.05%|

Aug 2,855 6,026 6,526 855; 6,583 2,120 Performance and Result in 2013
Sep| 3,055 4,626 6,526 2010, 7.192 4,118 5,792 Performance 42.370.760' 14.9%)
Okt 2,855 4,026 6,526 50,195 4,827 7.159 2,336 Result 19.402.758' 45.79%

Nov| 1,535 2,526 5,026 5712 5,760 1,532 Performance and Result in 2014
Dez| 1,446 1.866 1,706 5,867 6,545 2,397 Performance : 28,058,445 9.8%
Total 16,334 48,678 GZ.Z;B- 18t999 100,868 85,119 78,480 42.371 28,058 Result 14,859,266/ 52.96%

Linear Calculation total: 284,897 Total Performance and Result
Performance 284,897,082 100.0%|
[Resuit 153,718,947  18.86%
||Edinburgh, 17/07/2014 Edinburgh, 17/07/2014
Place and Date M Foerder, Project Director Place and Date C Gebaer, Project Control Manager
ETN MPR 2014-06 Final 6 of 22 17/07/2014
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Project: Edinburgh Tram Network 2]
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1.05 Weighted Result with Chances and Risks
Revenue best case | likely case | worst case Cost best case | likely case | worst case
' GBP ' GBP ' GBP ' GBP ' GBP ' GBP
Actual Contract Value according [Actual Cost Forecast according Job Site
il Job Site Estimate incl. Approved 284,897 284,897 284,897 1 Estimate incl. cost for integrated -231,178 -231,178| -231,178
[Change Orders Changes
2 Unapproved, but in Job Site 0 0 0 2 Unapproved, but in Job Site Estimate 0 0 0
Estimate integrated Changes integrated Changes
5 Total unapproved Changes 0 0 (il 3 Total unapproved Changes 0 0 0
41 A
4.2 4.2
43 43
4.4 4.4
45 45
4.6 4.6
4.7 47
4.8 4.8
4.9 4.9
4.10 4.10
4.1 4.1
4.12 4.12
4.13 4.13
4.14 4.14
4.15 4.15
Z4 |Risks not includedinJSE 0 0| O:I Z4 |Risks not includedinJSE 0 U 0
51 Sl ISaving on Contingencies 0 0 0,
52 52 Interest Income 4 2 0
58 518 iSaving on Finishing/Rectification Works 924 924 0,
54 54 ISaving on Administration/Demobilisation 841 841 0
55 55 Reduction Risk Provision & Bond Fees 4944 4944 0
56 56
57 57
58 58
59 59
5.10 5.10
511 5.1
5.12 512
513 513
514 514
5.15 5.15
5 Chances 0 0 (* 5 Chances 6,713 6,711 0
:1,78“4»: Forecast Final Revenue 284,897 284,897 284,897 Tz Forecast Final Costs -224,465| -224,467 -231,178
Costs best case | likely case | worstcase
Forecast Final Result (best case) Revenue| 284,897
(Revenue Best Case + Forecast Cost all cases) Costs| -224,465
Result 60,432
% Gross Margin based on Revenue Best Case Revenue: 284,897 21.21%
Forecast Final Result (most likely case) Revenue] 284,897
(Revenue most likely case + Forecast Costs all cases) Costs| -224 467
Result 60,430,
% Gross Margin based on Revenue Likely Case Revenue: 284,897 21.21%
Forecast Final Result (worst case) Revenue| 284,897
(Revenue worst case + Forecast Costs all cases) Costs| -231,178
Result 53,719
% Gross Margin based on Revenue WorstCase Revenue: 284,897 18.86%
IGross Margin previous month (most likely case) 18.87% I 18.62% I 18.32% J
ETN MPR 2014-06 Final 70f22 17/07/2014
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2.01 Cost Reconciliation Sheet

see following pages
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Bilfinger Berger Page: 10f 2
UK Limited Print Date:  16/07/2014 18:41:30
Project: GB-2006-1001JE72 Edinburgh Tram Network 2014-06 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency GBP
Reporting Month: 74. Report Period, 30/06/2014
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Accruals  Actual Cost | Actual Allow- Allowable for Variance to. Revised Varianceto |Actual Cost, Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Costto Forecast Forecast Projected
Code Cost Deferrals with able incl. unapproved Date DJC Date with Allowable Original Orig. Contr. VO's unappr.VO's Total DJCt Complete, Complete Final Cost Fnal Variance
Accruals | agreed VO's VO's 8=(6+7)-5 lQxDJC-Rate Accurals 13=12-11 Waty. with AQty. AQty. AGty. AQty. AQty. (AQ-IQ) Variance (linear)
1 1 a d 5=3+4 6 7 9 10=9-5 12 14 15 1 17 18=15+16+17 19 20=9/19 21=19-9 22=5+21 23=18-22 24=8/20
ionwith Activity Model: Rev.7_20120331
0 [REVENUE 0 0 [i i [} ¥ (] [} 0 (i 0 0 [i 0 u 0 % [ [ 0
[25.1.201.12 SECTION 1C 7.669.692 125,587 7.795.279 7.798,663 ) 3.384 7.809.676 14,397 20.010 23,987 3971 9.613.037 9.613.037 -1.814.374 0 7,798.663 7.944,686 98.30 % 135,010 7.930.289 -131.626 3,441
25.1.201.13 PSOW 1.780,459 24729 1,805,188 1.750.581 ) -54.607 1.805.787 599 24,613 25.000 381 1,160.259 1.160,259 700,503 0 1.860.762 1.855,400 97.33% 49,610 1.854.801 5.961 -56,105
EE-,‘I 201.14 SECTION 1D 10.336,775 12,243 10.349.018 10.362.694 1) 13.676 10.362,694 13,676 11.967 25,000 13,033 10.022.2271 10.022,227 562,308 0 10.584.535 10,449,661 99.17% 86,96 10.435,985 148.550 13,790
25.1.201.15 SECTION 1CD - SITEWIDE 5,072,554 27,997 5,100,551 5,101.710 ) 1.159 5,101.710 1,159 20.536 25,000 4,464 5,916,403 5,916,403 1,093,061 0 7.009.464 5.147,246 99.12% 45,536 5.146.087| 1.863.377 1.169
1A CONSTRUCTION ON-STREET rev .. 24,859,480 190,556 25,050,036 25,013,648 [ -36,388 25,079,867 29,831 77,126 98,987 21,861 26,711,926 26,711,926 541,498 ® 27,253,424 25,396,993 98.75 % 317,126 25,367,162 1,886,262 -37,703
25.1.201.31 Section 1A- CLOSED 3.362.462 0 3.362.462{ 3.371.353 Q 8.891 3.362.462 a Q L | a 5.592.262 5.592.262 -2.220.909 0 3.371.353 3.362.462 100.00% 0 3.362.46% 8.891 8.891
E5.1.201 40 Section 1 B - CLOSED 566.937 0 566,931 588.685 ) 21.748 566.937 a Q 1) a 588,685 588,685 [) 0 588.685 566,937 100.00% 0 566.931 21,748 21.748
25.1.20145 Section 1CD 3,259,253 28709 3.287.962 3,288,351 ) 389 3,288.351 389 22.565 15.000 -7,565 3,810,714 3,810.714 5,208 a1 3.815.916 3,304.916 99.50 % 16,565 3,304.521 511,389 391
25.1.201.96 PSSA - CLOSED 12,083,223 0 12,083,223 12,083,225 0 = 12,083,223 a 0 1) a 12.083,225 12,083,225 a 0 12,083,225 12,083,223  100.00% 0 12,083,221% =2 2
hi2 CONSTRUCTION ON-STREET origi... 19,271,875 28,700 19,300,584 19,331,614 [l 31,030 19,300,973 389 22,565 15,000, 7,565 22,074,886 22,074,886 2,215,701 W 19,859,179 19,317,538  99.91 % 16,565 19,317,139 542,030 31,032
25.1.201.54 SECTION 5ABC- Trackworks 18.961.764 232851 19,194.615 18.633.278 ) -561,331% 19.194.814 199 165,968 165,968 a 18,185.633 18.185,633 2,653,636 0 20.839.269 19.194,814  100.00% L} 19.194.615 1.644.654 -561.331
25.1.201.58 SECTION 5ABC- Structures 36.434.871 29,402 36.464,2701 36.466.726 ) 2453 36.466.726 2453 29.402 30,000 598 40.222.415 40,222,415 336.654 0 40.559.069- 36,564.205 93.73% 97.479 36,561.758 3.997.317 2460
25.1.20161 SECTION2 26.469,346 65.964 26,535.310 26.006,407 ) -528.903 26.535.696 386 43,467 -484,289 -527.756 25.898.810 25,898,810 107.59¢ 0 26,006.407 26,634,163 99.63 % 98,461 26.633.77¢ -627.370 -530.86"
25.1.201.62 SECTION7 17,290.981 13,746 17.304.721 17.304.997 ) 270 17.304,997 270 11.162 11,162 a 16.955.851 16,955.851 473460 0 17.429,313 17.304.997  100.00% L} 17.304.721 124,586 270
25.1.201.63 SECTION 6 17.843.977 0 17,843,971 17,541.519 Q -302,458 17.843.763 -214. 408 408 a 17,539,988 17,539,988 126,448 0 17,666,436 17,843,763  100.00% ) 17.843.977 -177.541 -302,458
13 CONSTRUCTION OFF-STREET 117,000,939 341,963 117,342,902 115,952,927 B 1,380,975 117,345,995 3,004 250,407, 276,754 527,158 118,802,697 118,802,697 3,697,791 B 122,500,494 117,581,942 99.83 % 195,946 117,538,848 4,961,646 1,391,933
25.1.201.21 T™ 3.434305 64,792 73.499.091 3,547,098 ) 48.001 3.503.197 4.100 69.020 75.000 5.980 4.258.521 4,258,521 138.696 0 4397.211 3,897,217 89.89 % 394,020 3.893.117 504.100 53.400
25.1.20125 Advanced Maintenance 154,331 51.411 205,74= 207,534 ) 1.792 207.534, 1.792 28,880 28.880 a 0 0 207.534 0 207.53% 207,534 100.00 % ) 205,742 1.792 1792
14 |SECTIONWIDE 3,588,636 116,203 3,704,830 3,754,632 " 49,793 3,710,731 5,892 97,900 103,380 5,980 4,258,521 4,258,521 346,230 ] 4,604,751 3,108,750 90.40%] 392,020 4,098,859 505,802 55,192
[ DIREGT JOB COSTS 164,720,930 677,431 165,398,361 164,052,821 B 1345540 165,437,567 39,206 447,998 -58,384) 506,882 171,848,030 171,848,030 2,369,818 0 174,217,848 166,361,224  99.44 % 923,657 166,322,018 7,895,830 1,343,312
25.1.20142 HAYMARKET OFFICE 634,583 16.865 651,448 666,645 ) 15.19% 650,744, -704 2.265 2,265 a 1,030.622 1.030,628 264,808 0 1,295,430 650.744  100.00% ) 651448 643,982 15,19%
25.1.201.53 EDINBURGH PARK STORAGE 1.522.183 13.80T 1.535.990 1.536.758 ) Ll 1.536.758 768 12.296 12.296 a 1.716.,758 1.716.758 a 0 1.716.758 1.536,758 100.00% L} 1,535.990 180.768 768‘
25.1.20164 CONSORTIUM OFFICE 4.801.133 119.733 4.920.866 4.926.750 ) 5.884 4.926,750 5.884. 128.464 135,000 6.536 6.304.886 6.304.886 2,182,525 0 8487411 5.119.532 96.23 % 192,782 5.113.648 3,373.763 6.115
25.1.201.65 STAFF 26,682,797 536.993 27.219,790 27.222,433 ) 2,649 27,163,955 -55.835 587,540 525,000 -62,540 33,262,345 33,262,345 1.518,534 0 34.780.939 27.385,856] 99.19% 221,901 27,441691 7,339,248 2,671
25.1.201.66 DESIGN 14,509,637 588,000 15,097.631 15,116.476 ) 18.839 15,099.803 2,166 500.000 498,000 -2.000 14,780.459 14.780,459 1.652,701 0 16,433,160 15,276,000 98.85% 176,197 15,273.834 1.159,326 19,058
25.1.20167 FINANCE 1,517.068] 3.212,955 4,730,023 4,751.836 ) 21,813 4,731,836/ 1.811 3.175.043 3,175,000 -48 10.683,311 10.683,311 366,325 0 11,049,636 9.675,940 48.90 % 4,944,104 9,674,121 1.375,509 44,607
25.1.201.68 ORIGINAL TENDER- CLOSED 543,775 0 543775 543,775 ) L 543,775 L] Q 1) a 543,775 543,775 a 0 543,775 543,775 100.00% L 543,775 a
25.1.201.71 CONSULTANTS 4,315,949 60.972 4.376.921 4.418,298 0 41,377 4.378.298 1.377 65.007 65,000 1 6,699.594 6.699.594/ 335437 0 7.035.031 4,628,305 94.60 % 250,007 4.626.9283 2,408,103 43.739
] INDIREGT JOB COST 54,527,125 4,589,325 59,076,450 59,182,977 [ 106,527 59,031,919 44,531 4,470,615 4,412,561 -58,054 75,021,750 75,021,750 6,320,390 [} 81,342,140 64,816,910  91.07 % 5,784,991 64,861,441 16,480,699 132,155
25.1.20172 RISKS & OPPORTUNITIES 0 0 L} K l. L L 0 L] a 5,040,000 5.040.000 a 0 5,040.000 0 % 1) E 5,040,000
2 CONTINGEMNCIES ] [} L] [} [ ] i L] 0 L] L | 5,040,000 5,040,000 u [ ] 5,040,000 [ ] = L] [ ] 5,040,000
Total 219,248,055 5,226,756 224,474,811 223,235,798 ¥ 1,239,013 224,469,486 5,325 4,918,613 4,353,677 564,936 251,909,780 251,909,780 8,690,208 # 260,599,988 231,178,138  97.10 % 6,708,648 231,183,459 29,416,529 1,211,257
without Allocation L] L ] [ ] ] [ ] [ ] [ ] [} [} 1,864,864 1,864,864 a1 L L L ] L] L]
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Bilfinger Berger Page 20f2
UK Limited Print Date:  16/07/2014 18:41:30
Project: GB-2006-1001JE72 Edinburgh Tram Network 2014-06 COST RECONCILIATION & FORECAST FINAL (REMEASURED CONTRACT) Currency GBP
Reporting Month: 74. Report Period, 30/06/2014
WORK / COST CODES TO DATE CURRENT MONTH BUDGET CONTRACT AND EXECUTION FORECAST FINAL
Work- / Cost Description Actual Cost  Accruals | Actual Cost Actual Allow- Allowable for Varianceto, Revised Varianceto |Actual Cost  Actual Variance Budget Budget Budget Agreed Budget Budget Revised % Cost to Forecast Forecast Projected
Code Deferrals with able incl. unapproved Date DJC Date with Allowable Original Orig. Contr. VO's unappr. VO's Total DJCt Complete. Complete Final Cost Final Variance
Accruals = agreed VO's VO's I xDJC-Rate Accurals Waty. with AQty. AQty. AQty. AQty. AQty. (AQ-IQ) Variance (linear)
1 Fi ] [} 5=3+4 6 7 8=(6+7)-5 9 10=9-5 12 13=12-11 14 15 16 17 18=15+16+17 19 20=9/19 21=19-9 22=5+21 23=18-22 24=8/20
Fotal Cost incl. Prime Cost Summs 219,248,055 5,226,756 224,474,811 223,235,798 B 1,239,013 224,469,487 5324 4,918,616 6,218,541 1,299,925 251,909,780 251,909,780 8,690,206 ® 260,599,986 231,178,135 7.1% 6,708,648 231,183,459 29,416,527, 1,276,018
Prime Cost Sums 0/ 0 L] L] L] L ] L] L] L] L] L L. ] ¥ L L] " L]
Fotal Cost without Prime Cost Sums 210,248,055 5,226,756, 224,474,811 223,235,798 B 1,239,013 224,469,480 5,324, 251,900,780 251,909,780 8,690,200 § 260,599,986, 231,178,135 6,708,648 231,183,459
Gross Margin original Contract and agreed VO's (PF = 1.2324, PFB = 1.0932)
Fotal Cost without Prime Cost Sums 224,474,811 223,235,798 224,469,481 251,909,780 251,909,780 8,690,206 260,599,986] 231,178,135 231,183,459
Gross Margin 20.805.576 52,166,709 19.632.511 19,632,511 4,664,585.00 24,297,096 53.718.947 53.713.623
Gross Margin in % from Performance 8.53% 18.86 % 7.23% 7.23% 34.93 % 8.53 % 18.86 % 18.85%
Performance without Prime CostSums 244,041,374 276,636,196 271,542,291 271,542,291 13,354,791 284,897,082 284,897,082 284,897,081
dctual Cost to date 224,474,811 224,474,811
Gross Margin to date 19.566.563 52.161.385
Gross Margin to date in% of Performance 8.02% 18.86 %
Performance Prime Cost Sums L] ] ] i o L] ] L]
Total Performance 244041374 276,636,196 271,542,291 271.542,291 13,354,791 284,897.082 284,897,082 284,897,082
Revenue according WBS L] L ]
Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 1.2324, PFB = 1.0932)
Total Cost without Prime Cost Sums 223,235,798 224,469,487 251,909,780 251,909,780 8,690,206 % 260,599,986 231,178,13k 231,183,459
Gross Margin 20.805,576 52,166,709 19,632,511 24,297.096 53,718,947 53,713,623
Gross Margin in % of Performance 8.53% 18.86 % 723% 853 % 18.86 % 18.85%
walued Performance Without Prifne Cost Sums 244,041,378 276,636,198 271,542,291 271,542,291 13,354,791 u 284,307,082 284,897,088 284,897,081
Actual Cost to date I I [ T 22a47a81 224,474,811 1 I ] | I I I
Gross Margin to date 19,566.563.00 52,161.385
Gross Margin to date in% of Performance 8.02% 18.86 %
Performance Prime Cost Sums (incl. valued peiformance) ] [ L L) L) L] a 1 1
Total Performance (incl. valued performance) 244,041374 276.636.196 271,542,291  271,542.291 13.354.791 i 284.897.082  284.897.082 284,897,082
Revenue according WBS (VO's valued) L] ]
Revenue according WBS (VO's valued by 100%) [ ] [ ]
ETN MPR 2014-06 Final 10 of 22 17/07/12014
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Project: Edinburgh Tram Network
as per: 30/06/2014
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Project:| Edinburgh Tram Network ﬂ
as per:}30/06/2014 BilFINGER  sumoorconmmioncosn
2.06 Staff Chart
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Project: Edinburgh Tram Network ﬂ
asper:  30/06/2014 LT J—
2.08a Approved Change Orders
Job Estimate Budgets

. - 1] e Design i | e Section/ Activity pescription LT e [ Design T ooy b T g g Margin Margin in% by
| 501 502 1A 66 [|Additional Cycls Path at Lindsay Road - Haithornvale 2801012011 20,0200 14,4136 335955 182009 | 9.08%
602 508 1A 66 New Footpath at acean Drive 261012011 10.231.00 7.58414 171677 93009 |  9.09%
i 503 515 . 5C 63 LR gt PO a1 Depot Fccnss S0 1o alon/ et 01/1212011 16.980.40) 1258740 284933 154367 909%
i 504 506 c GO i s T T 26/10/2011 46,2470 24.282.43 7.760.30 420427 | 9.09%
505 513 ' © 6612 [fncomeraung New run time model based on YorknPlace Terminal Agresriient | 28/1172011 22865280 169.498.00 3336818 2078662 989%
' 506 | s03a 1c 66 [[Pmcss St new cycls way from The Molnd Into Princes Street Fosmu 11,1056 8,23250 1:86354 100960 | 9.09%
57 | 504D v e 66 st Ancrew Square Pablic Realm Design finalisation 18/01/2013 135,143 49 100,180.50 22677.22 1228577 | 9.09%
i 509 519 oH 66 Cathedral Lane Substaticn - change to Henderson Glabl Design 15122011 23359567 173,16210 3919760 2123507 | 9.00%
' 520 553 . i 2 Valve chamber access and alterations to 800mm water maln at depot 28/02012 96.909.26} 1183785 16.261.48 8,80093 309%
0 511 511 r s5c 66.63 ?:Olv‘vcrg:fg:I‘";S'B':F;"Ri‘;‘ﬁg 1E0h C0aL GRS I done: New 221112011 5750.48] 344000 $22.76 %4.03 52277 909%
12 512 | 505A 1A 66 Incomporate AECOM design for Ocean T erminal Bypass Road 2610212012 53,685 15 39,796 26 9,00843 488047 | 909%
12 508 507 . A 66 New Road Safety Audit to achieve BAA/EAL appreval 2611012011 10.42500) 7.43143 168221 91136 | 909%
15 513 | s26A T SWON 5% ity Conflict venficatior - design changes 200212012 156,87049) 116,28650 26,323.04 1426005 | 9.09%
16 514 554 E SWON 15 1wty mapming 2010212012 9275607 66 75013 1556457 843237 9.09%
17 518 565 E i 58 [Additional waterman requirement atDepotand Min test track 2610412012 51,08172 38,01462 60513 466197 | 9.00%
18 517 539 P i 63 Additional ErT Blicts at Depot and Mini Tast track 16/01/2012 299600 232090 50273 21236 | 909%
19 524 586 6266  [INIL Oesign Finalisation 16/07/2012 -40,559 19 374450 3385062 805,88 386720 | 00w
2 539 529 . sw sw  |fProgramme Rev 344 21121201 2,851.900.00) 2356:942.15 40495785 | 17.36%
2 541 1A v 1D 13 [favalable BT-Lines to avoid mrovision of arect O fink from Prices Streetts | 28/1172012 453657 3,36217 76107 41232 [ 909%
P 529 | 524 . oH 667 [Redesign Gogar Castle Access Road 1740112012 31,308.00] 23.20830 525352 2,846 18 %
2 530 525 l oH 66 PeputAccess Road Turfiing Head 16/122611 30,458.40) 2257850 5,11095 26895 | 909%
% 576 543 . sc 63 Remnstatement 250mm Waterman 260412012 36,767 81 27.27043 6.173.03 324455 | goo%
2 526 518 i 63 [rram Delvery Temporary Works 121122011 687644 509 92 115421 62531 9.09%
31 544 512 - oH 64 :é‘:;;ﬂz" P =B e Reg o slip Egk uiade Sl OF Sl EEAr 221111201 159,900.00) 139,04340 6.320.24 14,536 36 9.09%
a 534 556 . SABC 54 IScottish Fower Insurance Cucts 01/05/2012 5,636 59 4,17835 9583 51242 | 9.09%
a2 50 | s00a r 5466  Amendement to ands caping scope at pist 3014 section 7 01/022012 201,12000 3,76800 15285621 3374815 18,283 64 909%
45 55255257‘ 5210 § oH 66 [Siemens OLE aesign update 10/04/2013 108.839.04 80718 34 18,27170 9,89900 909%
46 566 5358 v - oH 66 nStreet design changes dueto utiities conflicts 07/10/2013 53,32100) 3952632 #.947:32 4847 36 989%
a1 ses | 5378 OH 66 on-Strset Design Changes dule to trackform canficts 1810612013 887003 6575.26 1,48840 80637 [ 9.09%
48 553 | st6E ' E oH 66 S0S toprovide services ¢f Mat: Fel 610412013 141730867 10508351 2378256 1288461 9.09%
so |seraas | - . . - 2 6166  [Jon-Streetdrainage desgn shanges duato utilites conflcts 3;/,%//552_ 21502965 112,55967 46,839 81 36,082.21 1954815 | 909%
51 558 | 5228 oH 65 Provision of CAD Techniclan 031022012 1.69300 125500 24,09 15391 9.09%
53 559 545 v oH 66 Detailed Design of YarkPlace Terminal 03/022012 56,438,11 4188700 947037 513074 909%
54 565 | s33c . - oH 66 [Aevanced design Edinburgh Gateaway- Minimum Optien 2610912012 5.949.09 4:410.00 99826 54083 | 909%

56 562 534 oH 66 nStreet design of circularpile caps 09/0112012 Reguiated underPMC054
51 569 538 oH 64 Running costswit the CEC office extension at Ecinburgh Park 1210112012 79.220.00 68,88696 313122 720182 | 0#9%
% 561 528 . A 31 value Engineering Foith PortSection 1A 211202011 -2.443,0001() 2:220,309.09 222050 91 909%
62 572 | 5404 v oH 66 [|cetnedral Lane Substation Design LY 34,4588 2554400 5782.23 313262 909%
63 574 | sa2a . 24 61 Haymarket iaduct delete perts of cladding /0712012 -5.57134 405513 160972 50649 | 9.09%
o4 571 | s7ac v D 66 [Hone Street reinstatement 2010312013 13,639.74 10,1160 228876 123998 | 909%
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Project: Edinburgh Tram Network ﬂ
asper:  30/06/2014 eI p——

2.08a Approved Change Orders

Job Estimate Budgets

- - 1] e Design mr e | Eea Section/Activity [Description [T FET— [l Design T [P Margin Margin in% CrSTee
65 5171 | saan E F 2A 61 mitconstructon of Haymarket Substation retaining wall and plinth 061112012 460782 3697 21 49172 41889 909%
66 578 546 SWON 15 Jremovesiteinvestigation allowance 030212012 -57.98400 52.71273 000 521121 9.09%
70 st | s57A ' 1€ 66 [Amended Design ori St Andrew Stuare 2010812012 15,227 51 11,288.00 25519 13432 |  909%
7 s7 | sssm . - SWON 65 |[Revised Settlocationsiand new Set: Specification 1310972012 1551215 11,499 00 260296 141020 |  9.08%
78 588 551 B 21 Retur of parkng spaces Sfefford Street 2010212012
80 560 862 . 1c 12 [tAndrew Square descope 2410412013 -2.156,49039) 1.360445 80 0.00 196044 58 9.09%
81 582 549 . 5A 81 Deleted Rosebum Viaduct Trespa cladding 09272012 308,004 00| 280,0103.64 000 2800036 | 9.08%
83 589 552 52 [Peletion of Airport Kiesk 2010212012 -150,00000] 136,36864 0,00 13,63636 9.09%
e 503 | s58A ' SWON 5% Cessaton of Design North of York Place (SV-208F) 1310722012
£ 591 563A . 24 61 Imiversion of Scatish PowerCatie 2110212613 242820 180000 40745 2275  s09%
89 501 580 sc 6266  [helters atGogarbum Tramstopta be 8mlength Elggggg 27.85260 267100 17983 26 467537 253288 | 9.09%
91 574 574 . 1A 21 [ongoing Traffic Management 12/06/2012 13314045 9849566 2284111 10368 | @0em
92 595 566 . ' 2A 61 petetion ofcraw relieffailties 08/05/2012 74,0112 54856 28 1241747 672137 |  9.09%
92 616 567 2A 51 Craw rellefwall construction ta close void beneath Haymrket Viaduct 08/05/2012 10,797 88| 8.00436 181190 98163 | 909%
92 615 | sesa 2A T e R e e LergaiilHaymarcl 091102012 1,900.12 140854 31884 17274 9.09%
93 705 626 ' 2A 66 | aymarket redesign dueto LOB constrants 1411112012 1366908 10,13273 2293 68 124284 | oa9%
94 607 623 ’ sw 12.1314 ';“E‘S‘"ei‘;“"‘lme”“ &l WEAnSHpsIor 0V SOCREETOroamio PUTRERS T 94 /102002 _6,15373 4,561 70 1,032.60 55943 909%
% 608 624 sw | sas16262 ?O'ir’gf:"‘“”eme””a‘ arframstopsfor f0V:socket oncleaningptposes X.* s -3685141 2731758 6,18371 335013 909%
08 644 581 uthdrawn
102 612 667 r SWON Jstops, branding change  On Street 181052013
105 617 668 SW #FF Stops branding change - Gff Street 1610542013

"2 618 576 ' 4 63 Atteration to 1800mm Diameter Manhtle 1810672012 6,176.31 457844 1,03639 56148 9.09%

115 620 560A 5 66 Arport Tram Stop Design 27/0912012 17.78387 13.183.00 298415 161672 | 908%

119 627 599 ' 0 ] Stughns Chirren deletion of pedsstrian barrier 210812012

190 623 596 f ' 2 GosarDepotreparr 2610812012 1,867.15 1384.10 313.31 6974 |  90%%

121 663 588 = 5C 63 z:rrz:#{r;fcmrpurch’a‘ﬁmg the existing heras fencirig suriounding the 1610762012 6,42388 476196 1077.93 58399 9.09%

124 | e3A | 5718 v v 5 5466 [frwin Crossings atl ochside Avenue 050212013 2005192 £.22643 1330046 48748 264108 |  9.09%
129 669 622 ' 7A 62 S Remedial works.- Backill at New Ingliston 1811272012 16,063 95 11,908 04 269555 146036 | 900%

148 63 | s728 ' . 5C 545866 [[Ednburgh Gateway Works, Design & Gonstruction 28/08/2012 297273218 119,266 011 2,084,390.16 498827462 27024838 | 909%

150 | earc | s7F . 56 Desin on street works carriageway recanstruction 09/0172013 27.67743 20.517.00 4430 2513 909%

151 648 | 579A ' cm §6  [[Desion cabnet positions for street kghting Princes Street 14/08/2013 "

153 esta | 6258 . ay |2 ':“;;_5 *Hpeter nstaliation of Tramstop shelter andFitout 01/0812013 3494150 2590200 586327 317653 | 9.00%

155 657 | saen ' e 66 A5 Bult Drawings PrincesStreet 171012012 327133 242500 548.93 20730 | 909%
9 652 | 590A ' A 6266  [fropographical Survey 111242012 258595, 147800 43968 43409 28518 | wug%

170 667 | 5048 ¥ 2A 66 Jcall of service to respond NetworkRail Technical @ueries 21172013 14,301 37 10,60146 230879 130012 | 809%

7 666 595 : 1c 2 ork Place, s-scope of Works 12/07/2012 101615580 95661509 46,340 71 476%
172 719 | 20 v v sw o B, e e e o 13/01/2014 13469010 10,16300 89,681 40 22601 14 1224455 | 9.08%

173 668 | 593A . 5A 61 fscotRail Pedestrian Atcess Gate 1811242012 490564 363650 823.17 44597 9.09%

el 670 | 5024 ] 1c 66 Desian response Princes StRoadSafety Audit 11M/2012 161077 119408 2709 14643 | 089%

131 679 601A [} ] [Temperary reduction In the volume of water in Depot storagetanis 19/11/2012
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Project: Edinburgh Tram Network ﬂ
asper:  30/06/2014 LT J—
2.08a Approved Change Orders
Job Estimate Budgets
. - (4] o Design m L R} L) Section/ Activity fpescription Vpy e oy ey [ Design Frmbe Wy p— Margin Margin in% LIT_1
192 675 648 . 5A 61 fScotrail DepotScottish Water meterworiés 210262013 12,507 39} 8.27157 2,098.75 113703 909%
195 634 621 i 25 Repairs to damaged utiity coversiabs 231072012 93827 69553 15744 8530 | 9.00%
196 725 6318 ¥ ON 65 o StreetProvistn of DWG drawings - brarnage 2816272014 3,151 26 233800 5287% 286.48 9.09%
a7 s | eo3a . - n 86 [Pssion and As Bt nformation Lindsay Road 20112012 7,00034 5,25600 1,18977 64458 | 9.00%
109 690 | 608A 24 6 FTICer S APt T T TS oSN | 93102012 76.41327 5664438 1282223 694666 |  9.00%
203 by EGQJQA sC 62 o r“:ﬁ‘;:‘cf:ﬁz:d <oadealPlyAudli: addiionel h Jpicton 211022013 6.282.3 465701 1,084 18 571112 | 909%
206 591 6054 e 7 1c 66,tbc gm“;:"‘f‘""“ BUCSEORITVEStya Baffirannd tes o Canewar Lane 2010372013 4656883 3452100 7,814.30 423353 9.09%
207 o1z | saeC v oN © Review and amend design for On Street Drainage 160572013 17.98000 13,3283 3,017.06 183455 | 900%
208 620 sy costengneering In respeciof the Pragrammee 1811012012 3,162,987 12 261403894 54894818 | 17 36%
212 704 | 6124 ¥ - e 66 armiagewayiconstniction- redesignotst Anirew Sauare 2010312013 920693 682500 154493 83699 | 900%
213 689 B09E o 66 [ E;:;:Li?:i‘rﬂgn:iif?t:\cl; Ry g e oafole i L cling 2210112014 £7,743 00) 6504299 147723:37 797664 9.09%
214 3 BIHA L 1 62 [Trial nolesto Iocate Stattish Water pipeat Gogartum 22/012013 334808 248188 56181 30437 $.09%
215 | 7018 | 614E . . 1 6266 [fRenstatement works attne Arrport 01/10/2013 34725 98 2574200 5827.05 3,15691 9.09%
216 02 | e1sA 62 -2steld Avenue pedsstrian crasshig provde and mstall STRAIL paneis 1810172013 480183 1,619 00 2,74630 43653 | g00%
217 85 | e13a 62 I:,ZZ”;{;‘;;E:‘;”,‘MA;;;“CEX" R atmsne ROaLIeMG agslriace pyd fstal 1410312013 1.445.47 1,07151 24255 13141 909%
224 6308 . - e 12 Construction of Cathecral L ane Substation and Retaning Wails 1310112014 365.643.91 271,048 12 6135544 3324036 | o#%
228 696 6 v 66 SN A s Built drawings between Ingliston an d Eastisld Avenue 05/03/2013 341432 253100 57293 31089 [ 900%
24 713 639 2A 81 Heymarkets 18 Network Rall Encroachment nto LOB 0810212013 11734689 86,988 .06 19,69003 1066790 | g%
229 7 636 ' 24 E IFence regurerivents at Murrayfield, Storal & Royal Mail 22012013
230 712 | 6a9a . 5A 54 MurayfieldWanderers Interface Detail 03/09/2013 40801 42 30,319.81 6.863.30 371831 909%
232 714 | ea0n 5B 5466  [JEdinbuigh Rark Central Ligrting- Liesign 2716212013 12077 64 2,568 00 638503 202664 109797 | B00%
285 124 | ea0a v 5A 66 Realignment of Scottish Water pipe at Murrayfield 20212013 3,265.93 242100 548,03 29690 9.09%
236 723 641 . €D 71 Road Safety audit Pinces Stieet 18/0212013 674.50 500,00 113.18 s132 |  909%
243 72 | es7a L 24 61 Deketion of Murratield Thistle 041022013 -6,120 19 4900,00 66873 55627 9.09%
244 709 617 ' 5A 61 fScotrail car Park yandscaping Works 2200212013 :
252 737 635 v 58 54 57 ducts at South Gyle Access Bridge- Works transfer 210112012 27,869 84 2607253 6.35460 344271 9.09%
253 732 673 L 54 & Roseburn Street Pavement Consniction 18/0612013 -12.54414 9,042:54 236112 114038 | 9.09%
254 753 | 650A . ' 24 58,66 [JAdditional Retaining Walls adjacent to Haymarket Scotral Dapot 001092013 35050253 54,383 00 20843507 58,814.70 31.86387 | 900%
259 750 656 . 1 62 Re-grading worksat Eastiéld Avenue 05/03/2013 2334511 1730549 381733 212228 9.09%
261 744 | esea 58 54 Jparmisk Knowe Galf Course Drainade 2010872013
262 736 | 6424 v v © 66 \mendement ta road markings at Shandwick Place 1010712013 537277, 3982 78 000 90156 43843 | 90e%
264 742 | 644n - 58 54 Jsouth Gyie Access Junction supplemented by Aecom 130112014 86,907 3¢} 5442356 14/583 15 790067 | 9.00%
266 751 6534 62 [Removal of G ogarbum hoarting 81042013 2,468,10) 1820 58 41415 22437 908%
267 752 | esan ' 1 62 Hanorai at Gogarbur Tram Stopramp 180412013 151088 1,120 00 25363 13735 | coom
n 746 643 E 58 61 nstalation of vibro prismaat MuTayfieldTramstop 0410372013
n 755 | es2a 52 62 Reloat on of signage at Gogar Tram Stap 0710812013 562.67 43193 9777 5207 | 909%
273 758 676 E 24 81 Haymerket Terrace - High Fnction Surface Descope 250712013 -19447 59 1121000 6.46959 176796 908%
NN 75 8518 . ¥ oFF 5466  [JAdditional eaithing&bonding to dsmarcation fercing 31/07/2013 48.069.71 3563359 8,066 15 4,36997 CT0 N i o
278 765 | es8E . oFF 6166  [Fencng requirements toNetvrorkRall cornidor 2611112013 92,04509| 582600 6240631 1544577 §36801 | 909%
263 7| eesa ' sw 86.71 ﬁ?ﬂfﬁ:ﬁ:ﬁ;,i‘if;i;[,‘y“é,?é‘E " Gia Gk Tremih Sgeoroence WITRIRERAKHIT 1 g/812613: 36,1803 19,120 00 7.10000 607107 328011 908%
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Project: Edinburgh Tram Network ﬂ
asper:  30/06/2014 LI Je—
2.08a Approved Change Orders
Job Estimate Budgets
. - (4] mr Design m L R} L) Section/ Activity fpescription Vpy e oy ey [ Design Frmbe Wy p— Margin Margin in% LIT_1
286 770 75 . 2A 61 [Removal of parapet wallat Haymarket Station 3110712013
287 773 669 A 58 aterof Leith BndgeLighting 1740112014 18,254 1] 14,272.93 323087 1,750.38 9.09%
290 742 671A i 1c 66 roughton street review and re-design 14/09/2013 1,842.56) 1,44000 32596 176 60 9.09%
291 777 672A . - sC 54 [Change ballastwithin ‘6 foot” at Ednburgh Gateway 01/10/2013 -2,55709 188552 42908 23246 909%
293 778 683 5A 6166  [fScotrail Timber Stalrcase 0971012013 18.852.63 7,589 00 638626 3,163.49 171388 3.09%
206 782 674 2A 61 [Russell Road water maln descupe 31/07/2013 2,18028 2.18025
208 783 677A . 5A 61 Murrayfield TramstopWall Modfication 2011212013 1.072:45| 79500 2r7.45 | 2587%
302 788 6818 L 3W 547 Various Safety Related Issues 201012014 4350161 3224730 7.299.62 395469 909%
304 786 682 2w % [Tram nfrastructure Drawings for Thrd Parties 17/0112014 29914 03] 2217500 000 5,01961 2,71946 909%
305 794 687 . - B8 54 Balgreen Pelican Crussing - Ater to Teucan erossing 22012014 34595,17] 2564505 580511 3,14502 9.09%
309 793 388A s 66 Heavy tram mplieations 130017204 1,448 83) 107400 000 24312 13171 9.09%
314 797 701 ' sw 66 Updating Lighting Deesign Seclion B s Buits 13101/20% 4717 2800 14216 7702 309%
315 784 678A . - 58 54 Carrick Knowe Lighting 08101/2014 317015 2,35000 531,95 288 20 9.09%
316 03 693 58 54 fSpare GlassPanels efter Balgrsen 3111012013 7.00253 365,94 636,59 9.09%
325 805 684A 58 54 [ dinburgh Gateway Embiankment 2710112014 478860 354974 803.53 43533 909%
339 815 702 . - ] 25 Minor works atDepot instructed by Operator 03/02/2014 7.35784 545431 123486 668 90 9.09%
340 807 696A L 58 54 G yle Hedge Wescape 2210112014 -220.00) 63 138 3692 2000 9.09%
344 821 708 L[] 14 pescopeofRosebery CressentBulldouts 120032014 245769 182183 41240 27342 909%
15 5121 | Icco L[] 14 Utiity Confllct Venfication 31/01/2014 18,726 54 12,757 68 517554 179332 9.09%
25 543 icco ko] 14 Utiltes affecting th canstruction of OHLE foundations in Haymarket 'H1' 31/01/2004 22868383 186,69957 75:740.27 26,243.98 309%
2 521 [[e5) . 1D 14 Provide temporary accommodation and Welfare faclities 31/01/2014 1.768.57] 1,143.78 46401 160 78 9.09%
35 547 lcco . L[] 14 Haymarlet H1' Third Party affecting our abillty to progress the worlcs 317012014 7.76659 502286 203767 706 05 9.09%
35 548 ieco Lol 14 Haymarket H1, BT Flbre ©ptic.Service reduired Diverted 31012014 95,196 77 61566.30 24,976.21 8,654 25 9.09%
37 528 icco . D 14 Haymarket 1 - Sit Tranch Excevat on to Valdate Utites 3170112014 752543 4,86690 1974:40 8413 9.:09%
E 549 leco PSOW 13 Mote 3No OLE's (St Jofin's 2furcHi) to central reserve 31/01/2014 37,415.13) 2419737 9.816:39 340138 9.09%
40 535 icco PSOW 13 ISSL:SF'“ Wgter versiomeunstion GHTnegs Siraet e SoUth SIWeV | oo, JB73 289,97652| 18753559 76,07943 26,361 50 9.09%
43 551 icco . PSOW 13 Xmas Embargo demob and temp reinstatement 3110112094 233,267 69 150860.47 61/20107 21,20615 9.09%
52 554 icco = 1£0 15 PMC 52 On Street. Early Implementation of TM Priase 4 &5 31/01/2014 469,105.3¢} 30338333 123,07654 4284599 9.09%
55 554 ieco ' 1€0 15 Traffic Management Deslgn 3110172014 10,792 81 6,980.00 2183165 IR0 909%
58 570 iceo v ice 14 Stte Clearance Omit removal of trees 3110122014 1407088 9,10000 3,69169 1,21917 909%
68 59 icco - D 14 £MC68 - Utlites affecting abiltyto place system drainage 310172014 -36,82154 2381348 966065 334741 9.09%
] 508 leco » 14 PMC 69: Gaotextile | iner to Clifton Terrace Void 310172014 20053 130479 529.33 1w3.41 8.09%
72 500 16C0 . (o] 14 Shandwiek place - OLEbases affecting utlities (Piling) 31/01/2014 317,797 51 20552817 83,378.66 28,89068 9.09%
178 583 leco 1c 12 Ametd spesification for on street setts- 1C 31012014 -38 64156} 24,99053 10,128 16 351287 9.09%
17 583 icco . © 14 Amend specification foren streetsetts- 10 31/01/2014 63,354,57] 40973 10 16,62197 575951 9.09%
79 %06 icco ' 1§ 12 St Andrew Sa third paity affecting our abllly to progress the works 31/0172014 593,328.31 383,72132 155,668.05 5393894 9.09%
80 635 | Icco PSOW 12 Revised dralnagescopeand scopesplit 311012014 -12369984) 80,00000 3245440 1124544 909%
87 604 icco 1c 12 St Andrew S- OIE bases affectingut ites {Piling) 31/01/2014 43,04089) 2783568 1120238 391281 9.09%
88a 584 icco ' 1co 12 Resldual Road Value Engineering 16 31/01/2018 8332631 53889:36 2186183 7.575.12 9.09%
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Project: Edinburgh Tram Network ﬂ
asper: 30/06/2014 T ——
2.08a Approved Change Orders
Job Estimate Budgets
. - (4] mr Design m L R} L) Section/ Activity fpescription Vpy e oy ey [ Design Frmbe Wy p— Margin Margin in% LIT_1
88b 584 | icco b 1co 14 Residual Road Value Engineering 10 310172014 -383,356 97 247,927 23 100,679 11 3485063 9.09%
s 584 | Icco €0 12 YP Fostpath De-scope 20112014 -86,031 69 5562800 2251163 782106 9.09%
88d 584 | 1eco ' ce 2 SAS Footpeth De-scope 317017214 8646823 5592132 23686 16 7,86075 909%
3 se4 | icco . €D 1 Carriagaway Value Enginesring AddPayment 31012014 154,624 80 100,00000 40568 00 1405680 |  909%
a7 599 Icco e 12 Floating Track Slab 31012014 128,093 58 8284155 33607 16 1mesa87 | si0e%
s 628 | I1ceo ' 1D 14 Uthties affecting theabilty to progresstrack excavaton Shandviick 1 31012014 18,811 77] 860908 349253 121016 | 208%
100 6% | ieco ¥ D 14 Utitless effecting the abilityto prograss trackexcavation Shandwick 2 310172014 10983 52} 710334 283168 99850 | 909%
101 631 | Iceo 1D 14 Third Palties affecting the abliy 1o progresstrack sxcavationShandwick2 | - 31012014 8.207 96 530831 215348 18 | 90e%
103 613 lcco . & 12 f;:;j:lc Si:as'itzzs‘g“ ISR IS —— cf 3110172014 10,1442 658654 267203 92586 9.09%
104 o4 | ieco ¥ i 15 1NE 614 Rothesay Place TM Amendment 310112014 94712 6.12529 248491 8102 | 9.08%
108 se0 | Ieco €D 13 Relnstatament of Third Party Works / Linng - TheMound 310112014 34,81598] 22,51643 913448 3,11509 5.09%
109 60 | icco ' 10 13 Re-praving and cleaning of Chambers / ducts 311012044 26,4524, 17,108.31 694090 240502 | so0e%
10 600 | Icco . 1@ 13 Duct Chamber Bedding Detail Drawirig Change 317012014 21628 16 13,987 51 567445 196820 | 9.09%
1143 611 icca » 14 Ecavation by othars - 1D 310172014 78,309 7 50,64500 2054566 711907 908%
4w 611 ccca 1c 12 Exgavation by others- 1€ 310112014 ~12369984 80,00000 32454 40 11,4544 2.09%
7 629 | icco . D L [ T N T o R 31/01/2014 12,342 56 8.30563 326043 116751 | 90o%
427 630 | Icco : 1D 14 r“‘Dﬁ( ‘E‘::‘ET” il aclin ety 0 =12 s 12 (Bl TN Satediiouin 31012014 1981144 12.81257 519780 180104 209%
o = | Mt ’ 5 7 T Raove and Ramsite Wi Traps MU and 1ack Dar 232 iaby o1 | —3./011501 e ) e T | Ea
129 543 leco . 1D 14 vjﬁf‘:;m’y afunsiebtaimatenalbsi@ieumation bFbesg 1812UaA 3110172014 5,187 40) 335483 1,360.99 47158 9.09%
" :
s AT ety = o ';E ;;Tedra\ works required # the partial return of H1 to Infraco on 24 —— = = bl P .
132 543 | icco 1D 14 Tﬁj{‘!‘:ﬁ:;a"éﬁ.“f;:‘fk’.’; ﬁ?lummr STIGECOEACS WO, | wsti0v 2014 121762 78747 31948 moss | s09%
133 570 icca v D 14 ;e-?:l HE’:;"ZV:’;T;:“;‘:O"rc"fv‘l';‘:'f;:’:‘f l?:;:ii::’:é::;i:ﬁ ] dpicleSH 31101/2014 378164 2,445.69 99217 34379 909%
135 635 icca F D 14 vm:Zf""ffiff‘g:;'a‘:‘:g‘“" Traps IMU and Track Drainage laid by other | 30477014 10,365 89 6:703.90 2,719.64 94235 909%
137 637 Iceo 1© 12 ;ﬂﬁ ;’::;2;5‘5"”9 pedestfian crossing atjunchion of St Andiew Square 31/01:2014 734271 474873 1.926.45 58752 909%
1448 | 839 | 1aco v 1c 15 YorkPlace Closur e Design, Enabling and Ongoing Mantenance - Logistes | 31/01/2014 98,561 99 6374268 25,859 12 896018 |  @os%
144 s | leco 1© 15 York Place Glosure Design, Enabling and @ngoing Malntenance - TM 311012014 146,710 2 94,88146 38,491 51 1333730 | 909%
144 63 | Ilcco il 12 York Place Closurs: Design, Enabling and Ongoing Mantenance- enabling | - 31/01/2014 4723882 3055061 1239377 420844 | 909%
145 sas | Icco v PSOW 13 PrincesStreet Outstanding Warks 3110112014 216,80028 14021054 5688081 18,708 11 209%
P R - 5 e \j{%lnv&u;mng O LK encavatiohs due 10 Mstaletion of Ioaing Uok S8 | 31012018 A Bch P ax :
157b se3 | 1eco ' D 14 W‘E‘m";”‘”g il SISy D 2 7 310172014 93354 69| 60.569.00 2457163 8,514.06 9.08%
158 29 ceo v 10 14 10 ?E'“ed'a‘::fr"k:'gfnif‘xb;lc;f;;ii;";'5”d'”g {BCITg, 310172014 5979.99 386742 1.588.83 54364 9.09%
159 629 Icco . D 14 F:?&Eagcs‘"g orthiecori— i d baction dUctexcavationsin HY. | atrvamn g 16.154 55 1044758 423837 1,46860 9.09%
0 57 | eco () 14 W"ﬂ?ﬁfﬂ”ﬂ”::ﬂ";zr:vzoa ;IL:J‘(;CE;E:;E'“'&“ Ofl HEasesignIn 2 310172014 347049 224446 91053 31550 9.08%
161 sa5 | 1aco PSOW ) PSOW - Remadial works to Traffic Signal works 3110112014 6343 67] 4.10262 1,664 35 s7670 | @oe%
182 845 | icco Foew 18 PSOW Waterman Ductng 310112014 15.46249) 10,000,00 405680 140566 | 9.09%
3 645 | Icco 5 PSOW 13 PSOW: Additional GLE Remedials 31012014 3,808 25 2,462.90 99915 620 | 9.09%
184 645 | 1cca v oW 13 PSOW - Tisffic signal ducting works - drawing charige 310172014 3.20286 212958 25393 29935 | 909%
185 645 | 1cco PSOW 3 PSOW: Tram Stop Additional Worle 31012014 18.92483 12,242.43 4,965.51 172089 | 908%
166 600 | Iicco PSOW 13 WatsrVaive 310172014 51767 334 40 135 66 4701 9.00%
167 ss4 | 1o . D 14 ﬁ‘i:::gsfégl"n:i“;'{;me"'5 SLEANTINCW |2 31012014 1,29849) 83877 34068 118.04 909%
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Project: Edinburgh Tram Network ﬂ
asper: 30/06/2014 T ———
2.08a Approved Change Orders
Job Estimate Budgets
L LN 4] = Design m L R} L) Section/Activity Pescription Vpy e gy [ Design oy o e Wy p— Margin Margin in% LT
176 e | Icco b e 15 INC 660 Princes St TM 310172014 480282 3.108.11 125009 436 62 9.09%
178 842 | Icco i 12 YP Tramstop Associated Works 3110112014 99,182.53 64,144 00 26,02194 001659 |  9.09%
1788 leco ' 1€ 2 Type2 CivilDs-scape 31012014 ~132207 49 8549825 34584923 12,0183 909%
179 | es2 | icco . D 14 Revisedscapeforstreet lighting, road signs & traffic signals 310172014 482313 63 31192815 12654178 4384660 |  9.09%
180 s | icco sw 15 - [T S GO W ——— S SR | yfmyeng 241988 1,565.00 62489 21999 | 9.00%
182 678 Iceo . 1D 15 ‘f’:_‘”f‘_. ‘T‘rj; 5'7'8' &'T'hTC'in:\ ler®i) existig accesgolBus'Sialiomeg | - a0t 37,949.83 2454317 9.956.67 3449.98 909%
183 &7 | reco ¥ 1D 15 Temp Roundels 3110112014 1,390 08} 899.00 36471 12637 908%
184 665 iceo 1© 15 ‘E:;";E‘ ;'r;egr:";:;ws:u't; e, dmrefprto;‘h‘:"nna(r:i\i!\u?]‘ %”C’”ggs 3110172014 5547 16] 3,58750 145538 504 29 809%
185a | es8 | 1cco ' D 14 Shandwick Walls and Patis 31012014 21647473 140,090 01 5679520 1967952 |  .00%
185 icco ¥ ) 14 Works ta footpath in gadens at SP4 310112014 23,13748 14,963:63 6070.44 210341 9.09%
87 543 | laco ) 14 Remedials on handbackto H1,2.3 3110172014 1507756 975106 3.95581 137089 | 9.00%
185 so0 | 1aco ' D 14 oL E 131,128 A1 belswformaton 31012014 947309 6.12648 2.485.39 86119 | 9.08%
189 icco . D 1 Pedestrian Guardrail 31012014 272371 176308 71724 2852 |  go0a%
180 845 | 1eco r €D 13 P 43 Investigarion 3110112014 1,133 51 73307 297:39 103.05 9.09%
191 e | icco D 14 Contaminated Material in SP4 3102014 7662891 45677 61 18.530.49 6.42081 9.09%
193 57 | icco v D 14 fplacement and removal of matenal between trackslab in SP2 & S8 3170112014 2,21653 143348 58154 20150 | @08%
204 esg | Iicco . D 14 Cresent Footpath De-Seope 31012014 _4gg402) 32,20768 18,10252 454002 | go09%
205 ses | Icco 1D 14 IShandwickPlace, additional kerbng arid footpath reinstatement 311012014 5193564 33.58817 13626.05 4R 909%
206 641 Icco © 12 |fsthedral Lane Substation Investigaton Werks 31012014 3,971 56 252071 102625 35560 | 9.09%
218 68 | Ieco v sw 15 iNC 599 Ped Walkray Dy Road 3110112014 4,132.69 267272 108427 ars70 | g.08%
220 645 | 1gco i 12 additional Central Reserve Works 3110112014 7,184 63 484649 188499 853.15 909%
221 697 | icco D 14 [Remedial Werks to OLE feundatiens Clfton Temace 31012014 1981731 12.81671 519948 180162 |  908%
b7 7 | rcco avi 15 NG 707ATM Apgle Stor Site 31012014 2,348.19) 151864 61608 21347 300%
24 641 icco ' © 12 |Jcathecral Lane Substation nvestigation Works 31/01/2014 20637819 133.47029 5414622 18.76165 | 9.09%
2% 700 | 1eco D 14 Hope Street cansbuction works 310122014 42,3499 27.388 83 1141110 3s4008 |  90e%
221 639 | Icco 13 12 ‘ork Plase Hoarding Design 311012014 272279 176084 71434 247 52 909%
233 s64 | icco ic® 12 [Frictoning Deacope 31012014 -9,081 63 584100 236958 82106 908%
27 se4 | Icco ' c» 15 |Jrracking and Modeling CEGreduest 310172014 6.94.00) 248500 1.81136 62764 | 9i09%
238 é% | icco ¥ 1@ 12 Maiing Mannole shutters and envirobed 3110112014 11453059 7407000 3004871 1041187 9.08%
239 s82 | Iaco . 1c 12 1@3Re:sccpeof Desscoped Ductng 311012014 673187 435368 176620 51199 | 9.00%
240 687 | Icco . © 12 Additional Kerb ot for supply a new 311012014 100741 58 6515225 26.43097 9.158.32 9.00%
245 26 | icco ¥ v 15 |fPedestrian management during Shistmas Shutdown 31012414 222119 1482375 801370 208374 | emo%
26 728 | Ieco ¥ €D 12 Princes Sttzouth St Andre:r St- Traffic Light Alterations 3110112014 408169 263874 1,07089 37106 | 909%
247 16co . ) 14 De scape tram ducticrossing at Haymrlcet 31012014 1131 50000 a2 7028 | 9.09%
251 75 | Icco ) 14 ucenstertystrest! Lothian Rd Junctien 3110112014 32,338 28 20914,03 848440 203884 |  90a%
255 738 | 1cco 18 12 [PescopesiteClearance ltems 310112014 285,264 19| 1841488 00 7424309 2593311 9.09%
256 740 | 1cco D 14 Haymarket Island- amend lovels 31/0172014 507590 328272 133173 28145 9.09%
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Project: Edinburgh Tram Network ﬂ
asper:  30/06/2014 LT J—
2.08a Approved Change Orders
Job Estimate Budgets
3 - (4] mr Design m L R} e Section/ Activity fpescription Vpy e oy ey [ Design Frmbe Wy p— Margin Margin in% LTt
258 739 Icca v e 12 PuLiin Strest Steps 3110172014 91,49809] 59,174 27 2400582 8,318.01 908%
260 4 1eco D 14 Alterations to Stiest Lighting Poles 1D 31/01/2014 3181570 2057671 8.3756 289243 9.09%
263 lcco ¥ 1C0 12 Additional copes at PSTramstap 311012014 1.799.83) 116400 47221 16362 900%
265 749 ceo D 14 [Footway Works outside Haymarket Staton 310172014 16,04775 10,378 51 4,21035 1.45% 89 209%
243 756 lcco # D 14 Widening oftemp Ped Walkway at Haymarket 3110172014 2,150.71 1.39092 564.27 19552 9109%
274 766 Icco 1D 12 Addib onal cost of decoflood lighting 3170112014 23,187 53| 14,996 00 6.08358 2,107 % 9.09%
1d 761 Icco ¥ 1 12 Re-Scops uf Road Markings St Andrew Square. 31/01/2014 6.786.34) 438391 1.780:49 616.64 900%
642 iceo " © 2 orlsPlace Undergruund Structure 311012014 1737723 1123832 4,559.16 157975 9.09%
294 54 leco 0 1D 14 Surfaring Indices 310112014 7789583 5037732 243707 7,081.44 9.09%
295 584 Icco i 1c 12 [Additional 22m of YP Track 3110172014 2473997 16,0000 649088 274809 9.09%
303 539 16e0 . 1c 15 JSwitch York Piace ta Christmas 2012 TM Phasing 31/01/2014 13,047.12 843792 342310 1,186 10 819%
318 icca = € 12 Lighting Fixings at P&G Ctiureh 310112014 62832 40700 185 11 5721 9.09%
3 leco 0 D 4 | oss of Profit & Gvarhaads 31101£2014 170,08728| 110,030.00 4462480 1546248 909%
322 639 lcco 1D 15 Transfer of McNicholas TMto Infraco T be Mantained as T T Instruction 31/01/2014 14,442.70 934048 378025 1,31297 2.08%
323 Icco - D 14 Scottish Power D 317012014 34,863 76| 22547 33 9,147.00 3,16943 9.09%
324 547 ceo D 15 Jprovide Aegess for Third Parties 3170172014 1,069.37 691 59 280.56 9722 909%
321 741 ceo & 1D 14 JAddit onal Node Marlers 3110172014 15,10839 977100 3$63.90 437349 909%
228 693 lcco D 14 CEC Moxifications tu Street Lighitng 3110112014 12,002.38 7.76226 3,148 99 1.09113 309%
329 Iceo D 14 JAddin onal High Frictien Suracing at Haymarket H1 as mstructed by CEC 3110112014 745084 4,818.66 195483 67735 9.09%
330 18co 1c 12 dapt Wall 31/0172014 2440387 16,106 DO 653388 228399 9.09%
331 Icca 1c 12 Jsuracing Disruption 31/01/2014 $504364 55,000.00 2231240 173124 9.08%
332 lcco e 12 |3 coutmoer 3110172014 230,468,26 148,050 00 60 46660 2095186 830%
323 ieca 1 ©c 12 Linin g/ HF isruption 3110172014 10,205 24; 6,600.00 2,677.49 937 75 908% ; :
334 Igco PSOW 13 [Sufacing Wisruption. & Late Costs 3170112014 170,08728 110,000.00 4462480 1546248 9.09%
TOTALS 10,154,791.29 4,970,981.09 1,653,828.98 54,514.72 2,010,881.20 1,464,585.30 14.42%
8,690,206.00
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Project: Edinburgh Tram Network 12,
i
as per: 30/06/2014 BiLFINGER  aomegu comsctin i
2.09 Payment Status J
PROGRESS INVOICE PAYMENT
PERIOD PROGRESS No. Application Invoiced (Accepted) Variance @ertified QE\Y/'GE‘EE RETENTION MONEY/ OTHERS TOTAL DUE DATE RECEIVED ON excluding VAT REMARKS
» , :
Actual Performance 0
7 2 Il 1= ] ] T ] 2 11 [F

57 uonTH 10963753 8,880,476 8,877,558 2,918 0 0 8,877,558 09/01/2013 09/01/2013 4,743,916
Jan-13  ffaceun 218,886,656 252,050,286 251,813,291 236,995 251,813 291 247 679,650

58 hionH 7.657.673f 5,840,099 5,567,133 272,966 0 0 5,567,133 06/02/2013 06/02/2013 4,133,642
Feb-13  facoun 222,125,550 257,890,385 257,380,425 -509,960 257,380,425 251,813,292

59 e 8745640 3,426,444 3,398,395 28,049 0 0 3,398,395 06/03/2013 06/03/2013 5,567,133
Mar-13  frocun 227,632,296 261,316,829 260,778,820 -538,009 260,778,820 257,380,425

60 ionH 8851735f 2,701,828 2,532,733 169,095 0 0 2,532,733 03/04/2013 03/04/2013 3,398,395
Apr-13  fccun 230,977,285 264,018,657 263,311,553 -707,104 263,311,553 260,778,820

61 onH s7res7f o 2,324,698 2,523,273 198,575 0 0 2,523,273 29/05/2013 29/05/2013 5,056,006
May-13  fhceun 233,404,153 266,343,355 265,834,825 -508,530 265,834,825, 265,834,825

62 onH 9080815} _ 2,807,729 3,117,075 309,346 0 0 3,117,075 26/06/2013 26/06/2013 3,117,075
Jun-13  faccun 240,058,100 269,151,084 268,951,900 199,184 268,951,900 268,951,900

63 o 925734 _ 2,643,888 2,583,590 -60,299 0 0 2,583,590 24/07/2013 24/07/2013 2,583,590
Jul-13  flaccun 242 661,495 271,794,972 271,535,490 259,482 271,535,490 271,535,490

64 hionTH a723684f 2,511,163 2,472,576 -38,587 0 0 2,472,576| 21/08/2013 21/08/2013 2,472,576
Aug-13  frccun 244,781,784 274,306,135 274,008,066 298,069 274,008,066 274,008,066

65 vonH 791,999 2,008,982 2,135,214 126,232 0 0 2,135,214 11/09/2013 11/09/2013 2,135,214
Sep-13  |pecun 250,573,488 276,315,117 276,143,280 -171,837 276,143,280 276,143,280

66 hionTH 8127833 _, 2,003,024 2,024,773 21,749 0 0 2,024,773 16/10/2013 16/10/2013 2,024,773
Oct-13  faccun 252,909,617 278,318,141 278,168,053 -150,088 278,168 053 278,168,053

67 o 3868209 2,104,989 1,993,122 -111,867 0 0 1,993,122] 13/11/2013 13/11/2013 1,993,122
Nov-13  ffrccum 254,441,787 280,423,130 280,161,175 261,955 280,161,175 280,161,175

68 hionH 3g2000f 3,117,554 3,379,509 261,955 0 0 3,379,509 10/12/2013 10/12/2013 3,379,509
Dec-13  ffccum 256,838,637, 283 540,683 283 540,683 0 283,540,683 27/12/2013 27/12/2013 283 540,683

69 ionH 3288733 0 0 0 0 0 0 0
Jan-14  fhceun 257,730,520 283,540,683 283,540,683 0 283,540,683 283,540,683

70 ionH 2523486 678,608 671,211 -7.396 0 0 671,211 05/02/2014 05/02/2014 671,211
Feb-14  ffrcoum 259,362,123 284,219,291 284,211,895 -7,396 284,211,895 284,211,895

71 o 9525030f 653,069 660,366 7,296 0 0 660,366 05/03/2014 05/03/2014 660,366
Mar-14  frecun 267,255,550 284,872,360 284,872,260 -100 284,872,260 284,872,260

72 hionTH 8587.205) oo -100) 0 100 0 0 0 0
Apr-14  Jhccun 267,949,419 284,872,260 284,872,260 0 284,872,260 284,872,260

73 ionH 253874 24,822 24,822 0 0 0 24,822| 28/05/2014 28/05/2014 24,822
May-14  fhceun 269,792,424 284,897,082 284,897,082 0 284,897,082 284,897,082

284,872,260
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Project: Edinburgh Tram Network

as per:

30/06/2014

o

BiLFINGER  tunager consaniesion cumast

2.12 Safety Information System - SIS

Bilfinger Construction® - Monthly Safety Report

Month

01/06/2014

Prepared by

Contact phone or email.

It inger.com

Site or office and UnitS

Bilfinger CO' Managers,

JV people under

Agency / hired people

. 1 3 e :
i s Mioxemen Bilfinger CO" workers Bilfinger CO control Sub-contractors ! Bl|flng:; SBIIEsworkers Total Others, eg public
Number 9 6 15 _._._._._.___._-—-—'—'_'_'_'_
HOUI'52 1890 774 2664 ‘_-_-_-_____.—-—-_-_-_-_-_
Accidents in this month (if no accidents but a previous accident person is still away from work, write in calendar days lost but leave accident space clear)
Fatal 0
Serious: over 3 days injury 0
Duty travelling / commuting 1D+ 0
LTI: 1 -3 days injury 0
1st Aid only 0
Calender days lost this menth + from any. 0
Erevious ongoing accidents
JIncidents
Damage 1 1
Environment Ecology / Pollution 0
Not work related 0
eg flood_bomb scare
Near misses, hazards reported 1 1

- -
E)etails of this months Fatal, Serious accidents (3d+) or serious incidents, and any previous non-RTW accidents, plus any work-related 'Health’ inci

idents

IP Name or incident location/Ref

Employer

Injury / Incident

date of acc/ine

Return to work date®

Cal days lost this month. Max 30

1. Average number of Bilfinger CO staff or site workers during the month.

4. If Return To Work (RTW) date has not yet occurred, keep name in box until RTW date known

2. Hours should be included if known. Do notleaveboxes blank eg make an estimate or multiply number of staff by monthly hours worked eg x 200

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 10 workers for half a month = 5.

5. These are summary Bilfinger CO Group figures including all R&T's on site. For separate Regions or Technology Reports, please send a R&T specific report to the R&T

6. Days lost are now calendar not working days, but maximum 180. You may have days lost to continue to report from an old accident but no accidents this month

*Definition for a 3D+ accident includes weekends but not day of accident. You should check if man is available or fitforwork during a weekend, then it may not be a 3Day+
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Project: Edinburgh Tram Network )
i
as per: 30/06/2014 BILFINGER  sitmercomsnctoncron
3.01 Overview of Contingencies
Estimated Risks from Risk & Opportunity Sheet/ Top Sheet estimated used reduced remaining
GBP GBP GBP GBP
Contractual Risks
o1 Drawings will be not provided by SDS on time 188,188 -188,188
02. |Changes in law affecting clause 84 of the contract 62,729 -62,729
03. |Taken risk on soft ground conditions 439,106 -439,106
Total Contractual Risks 690,024 0 -690,024
Design Risks
04. |Assessed quantities not subcontracted at the time of tender submission 250,918 -250,918
05. |Her Majesty's Railway Inspectorate 21,955 -21,955
Total Design Risks 272,873 0 -272,873
Construction Risks
06. |Programme risk on Sectional Completion Date A - LD's 12,546 -12,546
07. |Programme risk on Sectional Completion Date A - Site costs on Delay 6,273 -6,273
08. |Programme risk on Sectional Completion Date B - LD's 14,428 -14,428
09. |Programme risk on Sectional Completion Date B - Site costs on Delay 8,155 -8,155
10. |Programme risk on Sectional Completion Date C - LD's 183,484 -183,484
11 Programme risk on Sectional Completion Date C - Site costs on Delay 94,094 -94,094
12.  |Programme risk on Sectional Completion Date D - LD's 231,472 -231,472
13.  |Programme risk on Sectional Completion Date D - Site costs on Delay 28,228 -28,228
14. |Network Rail requesting additional protection measures for temporary works 62,729 -62,729
15.  |Network Rail causing additional possessions and engineering hours 62,729 -62,729
16. |Limits exceeding pollution 6,278 -6,273
17. |Clients interpretation of Code of Construction Practice 62,729 -62,729
18. |Power cables for street lighting between substations and user 7,528 -7,528
19. |Additional works to be carried out under Network Rail License 301,101 -301,101
Total Construction Risks 1,081,770 0 -1,081,770
Commercial Risks
20. |Non payment by the client for to be continued works 627,295 -627,295
21 Interfaces Subcontractors not covered 501,836 -501,836
22. |Interfaces Siemens not covered 940,942 -940,942
23. |Insurance deductibles 9,409 -9,409
24. |Subcontractor insolvency 313,647 -313,647
25. |Defects Liability 602,203 -602,203
Total Commercial Risks 2,995,333 0 -2,995,332
Other Risks
0
0
0
0
Total Other Risks 0 0 0
Total Values 5,040,000 - - 5039999 |- 0
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