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Project: Edinburgh Tram Network 
BILFINGf![BERGER 

as per: 31/08/2009 Civil 

1.02 Short note on Overview Charts 

1.2.1 I Performance 

The current policy on site is to limit work to elements which are unaffected by change or which are the subject of acceptable instructions 
from the Client, such that in either case payment is secure. In practice the work available (Princes Street, Edinburgh 
Park Bridge, Depot and Gogarburn Bridge) on this basis is very limited and the performance result in the month reflects this. 

==> Please note: Reporting of performance changed as per August to basis of direct job cost instead of budget. 

1.2.2 I Project Cost 

The main cost overrun is due to cost and resource increases mainly caused by: 
- subcontracts (standby claims, additional works) 
- extension of time (staff, financial, running site) 
- consultants and design works 
- insurances and bonds 

Strict control measures on expenditures, employment etc. have been established as well as monthly cost control meetings 
with the relevant site management to increase awareness and effectiveness of cost control. 

1.2.3 I Project Result (Forecast) 

The margin per August adds up to a cumulative result of 17.480 GBP (0.05%). 
The forecast shows a result of - 15.59% caused by the fluent situation of the project i.e. no agreement on over 400 changes, time 
extension and fundamental contractual disagreements i.e. Value Engineering, Provisional Sums. Under the current circumstances we 
do not recognize that the Project will result in a large margin, which is reflected in the weighted result of 1.11 %. 
To secure a low risk profile the contractual team has been strengthened to facilitate a positive outcome on the legal disputes. In parallel 
we are negotiating with tie on a possible Supplemental Agreement on demonstrable costs for the On Street works. 

1.2.4 I Payment Status 

The payments from the client tie remain in time based on the agreed invoice application before the invoice submission. 
Certified net from the client:£ 51,027,866 

1.2.5 [cashflow 

The ETN Project Cashflow as per 31.08.09 remains cash positive. Furthermore the achievement of Milestones in timely manner 
(monthly cut off dates) needs to be clarified with the client to allow or enable an optimized cashflow forecast. 

cash in net: 51,652,414 (incl. interest income) ./. Net cash out 29,055,693 GBP = 22,596,722 Net Cash balance 

1.2.6 [contingencies 

The value for in the tender estimated contingencies was decreased to 2,686,470 GBP (see attachment 3.01). 

1.2.7 [construction Programme 

Reporting is against the revised Contract Programme (Rev. 1) which shows the agreed 7 1/2 week extension of time. The actual 
current delay against this programme is of the order of 12 months. New programme (Rev. 2), to achieve best possible end date, was 
submitted to tie in May, currently showing a delay of 13 months against Rev. 1 programme. In addition an entitlement programme 
which will form the basis of the EOT 2 submission was submitted to tie by mid of May. The entitlement programme shows a delay of 
16 months against Rev. 1 programme. Since the negotiations on extension of time with tie did not result in an acknowledgement of 
the entitlement, a third programme identifying the delay arising from the MUDFA Rev. 8 Programme (isolated) of 9 months have 
been submitted to tie. 
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Project: Edinburgh Tram Network 
Bl LFINCi�IBERCiER 

as per: 31/08/2009 CMI 

1.03 General Information 

1.3.1 Short note on progress, events this month 

Mobilisation : Mobilisation (erection of site offices only) now complete. Office extension for accomodation of SOS in Edinburgh Park now 
completed. SOS will move in by end of September. 

Design: Production of civil and building drawings in accordance with the original design is 86% complete. In general earthwork, road, track 
and structure drawings are available and drawings for the depot, substation and tramstops are incomplete. The designer is disputing the 
obligation to complete depot drawings so interim instructions to proceed are being completed to support construction. 
Civil drawings, revised to incorporate Siemens' design (trackform including vibration isolation, OLE foundations, substations) are largely 
complete. Drawings are being prioritised to support construction. 
Production of detail drawings for structures and other areas affected by Client changes is held up, pending resolution of Change evaluation 
with the Client and issue of instructions to the designer. Resolution of change evaluation is the subject of intensive effort by BB. 
Resolution of technical interfaces and production of an integrated design, together with necessary System Assurance and production of the 
Case for Safety, are ongoing within the design management team. 

Procurement : Where work is available, subcontractors are working under limited notices to proceed but all our contractors are very 
concerned about the impact on their works of unresolved change issues. McKenzie and Crummock are working on Princes Street under the 
terms of the Supplementary Agreement. Negotiation with tie on the changes of the depot were finalized in July and works for the depot 
building started in August. Additionally negotiations with tie on changes at Russell Road Retaining Wall, Gogar Burn Bridge, Carrick Knowe 
Bridge, Baird Drive, Depot and Drainage/Replacement of soft soil in section 5 & 7 still are ongoing. Procurement of subcontracts for section 
1A1, 1A2 and structures at section 5 are finalized and Letter of Intend was issued. 

Construction : Works on Princes Street are progressing as scheduled. Off-Street works have continued at Edinburgh Park Bridge, Depot 
building and at Gogarburn Bridge to the extent possible without taking any risk for unagreed changes. 

1.3.2 Significant extraordinary events 

Date Description Remarks 
11/08/2009 Notice of Dis�ute raised by tie for Valuation of EOT 1 & Accomodation Works 

Hilton Car Park: 
Dispute Resolution Procedure ongoing. 

24/08/2009 Notice of Dis�ute raised by tie for Gogarburn Bridge & Carrick Knowe Bridge: 
Dispute Resolution Procedure ongoing. 

1.3.3 Recent important agreements with the Employer or instructions having significant consequences 

Date Description Remarks 

27/08/2009 Instruction by tie in accordance with Clause 80.15 of the Contract for Carrick Knowe 
Bridge to execute the works on demonstrable costs until the valuation of works is 
agreed. 

1.3.4 Status on Major Unapproved Claims I Variations I Changes 

464 changes have been notified to date - 56 by tie and 408 by lnfraco. 
45 of these have been superseded by further changes or withdrawn. 
65 of these have a delay only impact and will not require an estimate. 
Therefore there are 354 changes requiring estimates. 
lnfraco has submitted 229 changes for design only or for design and construction works. 
9 of these are not Bilfinger-related and are just concerning Siemens or GAF. 
86 of the remaining 220 changes have been approved or partly approved by a written tie Change order. 
125 estimates are still required. 
Of these outstanding125 estimates, 32 have been accepted in principle by tie, 15 have been rejected and the remainder have neither been 
accepted nor rejected. 
There are 15 estimates proceeding through the internal Consortium Approvals Process. 
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Project: Edinburgh Tram Network 
BILFING!IBERGER 

as per: 31/08/2009 Civil 

1.04 Performance Sheet 

1. General Information 2. Construction Period Contract (Rev. 1) Actual Variance 
Client: tie LIMITED Construction start date 15-May-08 15-May-08 O days 
Leadership: BILFINGER BERGER UK LIMITED Share: 75% Construction end date 06-Sep-11 06-Sep-11 O days 

BILFINGER BERGER VWB GMBH Share: 25% Total excl. Site Removal 40 month 40 month 0 %  
Currency GBP Rp. (all amounts without VAT.) Expired construction time 15.5 month 15.5 month 39 % 
Rate of Exchange Top Sheet: 1 GBP= 1.25 EUR Actual: 1.14 EUR Performance to date 320037,605 GBP 24 % 

2. Total Contract Value I Date of Contract Total Previous Month August 2009 Total Reporting Month 
Contract Value with Client (former evaluation) I 141,508.815 (incl. SOS NovaAgree)I 100.00% 1 48,903,235 105.2% -14,244,666 134,658,569 95.2% 
Contract Value with Client (re.vised evaluation) I 124,906,209 (incl. SDS NovaAgree)I 100.00% 132,300,629 105.9% 2,357,940 134,658,569 107.8% 
Contract Value with 3rd Parties (without interest) 0 0.0% 0 0 0.0% 
Total Contract Value 132,300,629 105.9% 2,357.940 134,658.569 107.8% 

3a. Provisional Sums I Total Previous Month I August 2009 I Total Reporting Month 
SOS Novation Agreement Provisional Sums I 1,299,9331 1.0% 101,821 1,401,754 1.1°A 

3b. Claims and Variations Total Previous Month August 2009 Total Reporting Month 
Claims and Variations approved 6,094,4871 4.9% 2,256,119 8,350,606 6.7% 
Claims and Variations submitted but not approved yet 51,124,9111 40.9% 2,579,236 53,704,147 43.0°A 
Claims and Variations under preparation 30,692,0151 24.6% -2,375,086 28,316,9291 22.7% 

4a Performance Total Previous Month August 2009 Total Reporting Month 
Performance for Actual Contract Value with Client 25,725,560 19.44% 6,312,045 32,037,605 23.79% 
Performance for 3rd Parties (without interest) 0 0.00% 0 0 0.00% 
Total Performance to Date 25,725,560 19.44°A 6,312,045 32,037,605 23.79% 
Remaining Performance to Date 106,575,069 80.56% 102,620,964 76.21% 
Actual Planned Performance (Planned Performance per report date - Performance Last Month) 25,725,560 19.44% 3,490,942 29,216.502 21.70% 

4b. Cost I Total Previous Month I August 2009 I Total Reporting Month 
Actual Cost at Reporting Date I 31,351,2341 23.70%1 668.9111 32,020,1451 23.78% 

5. Result I Date of Contract Total Previous Month August 2009 Total Reporting Month 
Planned Result for Contract with Client I 15,670.7501 11.07% 16,126,220 12.19% -16,127,848 -1,628 0.00% 
Actual Result at Reporting Date -5,625,674 -21.87% 5,643,134 17,460 0.05% 
Forecast Result at the End of Contract 7,506,266 5.67% -28,497.731 -20,991,465 -15.59% 
Weighted Result at the End of Contract (Likely Case) 18,019,703 9.89% -15,807.107 2,212,596 1.11% 

6. Invoices, Payment and Bank account Total Previous Month August 2009 Total Reporting Month 
Application to the client - excl. VAT incl. Ret. MoneYI 01 0.00% 57,217,961 43.25% 2,177.338 59,395,299 44.11% 
Certified by the client (Invoice) - excl. VAT incl. Ret. Mone 01 0.00% 48,006,960 36.29% 3,020,906 51,027,866 37.89% 
Cash in from the client - excl. VAT excl. Ret. Mone 01 0.00% 44,806,960 33.87% 6,220,906 51,027,866 37.89% 
Cash in from 3rd Parties - excl. VAT 0 0.00% 0 0 0.00% 
Interest income 0 0.00% 624,549 624,549 1.95% 
Cash out ( excl. VAT) 27,586,504 20.85% 1,469,189 29,055,693 21.58°A 
Net Liquidity creditlinel 01 0% 17,220,456 13.02% 5,376,266 22,596,722 16.78% 

7. Subcontractor Work (incl. Design) Date of Contract Total Previous Month August 2009 Total Reporting Month 
Total Portion of Subcontractor Budget I 60,353,024 (incl. SDSJ 42.65% 66,224,145 50.06% 23,997,855 90,222,000 67.00% 
Total Amount of signed Subcontracts incl. approved Variation Order 0 0.00% 0 0 0.00% 
Total Subcontractor Result to date 0 0.00% 0 0 0.00% 
Actual Subcontractor Costs to date (incl. Accruals) 0 0.00°A 0 0 0.00% 
Therefrom invoiced to date 0 0.00% 0 0 0.00% 

8. Actual Forecast for Performance and Result In TSD GBP 

Pertormance Original planned Actual I Forecast Yearly Forecast 
Performance and Result in 2008 

2008 2009 2010 2011 2008 2009 2010 2011 2012 Performance I 12,940,0021 9.6% 
Jan 1,706 2,786 2,346 584 1,337 1,337 1,337 Result I 21 0.0% 
Feb 2,526 4,026 2,026 1,739 1.337 1,337 1,837 Performance and Result in 2009 
Mrz 3,526 5,026 2,526 1,579 1,837 2,837 1,837 Performance 25,445,603 18.9% 
Apr 4,526 5,276 2,526 3,035 3,837 3,837 2,337 Result -5,983,371 -23.5% -
Mai 855 5,776 6,026 2,526 500 2,268 3,837 4,837 2,337 Performance and Result in 201 O 
Jun 1,355 5,776 6,526 1,026 1,052 2,049 3,837 5,337 2,337 Performance I 36,044,0001 26.8% 
Jul 2,375 5,776 6,526 1,026 1,331 1,531 4,337 5,837 2,130 Result -5,618,715 -15.6% 

Aug 2,855 6,026 6,526 1,465 6,312 4,337 5,337 1,837 Performance and Result in 2011 
Sep 3,055 4,626 6,526 1,047

1 
1,837 3,337 3,837 1,674 Performance 42,544.000 31.6% 

Oki 2,855 4,026 6,526 3,340 1,837 3,837 3,837 22 Result I -6,632,3951 -15.6% 
Nov 1,535 2,526 5,026 1,725 1,337 2,337 2.337 Performance and Result in 
Dez 1,446 1,866 1,706 2,481 1,337 1,837 1,837 Performance 17,684,837 13.1% 

Total 16,334 48,678 62,498 13,999 12,940 25,446 36,044 42,544 17,685 Result -2,757,113 -15.6% 
Linear Calculation total: 134,658 Total Performance and Result 

Performance 134,658,442 100.0% 
Result -20,991,592 -15.6% 

Edinburgh, Edinburgh, 

Place and Date M Foerder, Project Director Place and Date T Vogt, Commercial Manager 
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Revenue 

Actual Contract Value according 
to Job Site Estimate incl. Approved 
intearated Chanaes 

2.1 Unapproved, but in Job Site 
Estimate integrated Changes 

2.2 Unapproved, but in Job Site 
Estimate not integrated Changes 

3 = 2.1+2.2 Total unapproved Changes 

4.1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11 
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 

r 4.1 : 4.20 Risks not included in JSE 

5.1 Back Flow of Value Engineering 
5.2 Change Order EOT1 
5.3 Change Order EOT2 
5.4 Bonus Payment Milestone Section A 
5.5 Bonus Payment Milestone Section B 
5.6 Bonus Payment Milestone Section C 
5.7 Bonus Payment Milestone Section D 
5.8 
5.9 
5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

r 5.1 : 5.20 Chances 

6 =1+3+4+5 Forecast Final Revenue 
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Project: Edinburgh Tram Network 

31/08/2009 

B I L F I NG � I BERGE R 
CMt as per: 

1 . 05 Weighted Result with Chances and Risks 

I 

best case likely case worst case 

" GBP I ' GBP I ' GBP 

134,659 134,659 134,659 

2,693 2,345 2,068 

77,016 38,544 28,844 

79,709 40,888 30,912 

7,000 6,000 3,000 
2,500 2,200 1,850 

13,200 9,900 6,600 
1,200 1,200 ( 

1,200 1,200 ( 

1,200 1,200 ( 

1,200 1,200 

27,500 22,900 11,450 

241,868 198,447 177,020 

Forecast Final Result (best case) 
(Revenue Best Case + Forecast Cost all cases) 

% Gross Margin based on Revenue Best Case 

Forecast Final Result (most likely case) 
(Revenue most likely case + Forecast Costs all cases) 

% Gross Margin based on Revenue Likely Case 

Forecast Final Result (worst case) 
(Revenue VvOrst case + Forecast Costs all cases) 

% Gross Margin based on Revenue Worst Case 

IGross Margin previous month (most likely case) 

2.1 

2.2 

3 = 2.1+2.2 

4.1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 
4.11 
4.12 
4.13 
4.14 
4.15 
4.16 
4.17 
4.18 
4.19 
4.20 

r 4.1 : 4.20 

5.1 
5.2 
5.3 
5.4 
5.5 
5.6 
5.7 
5.8 
5.9 
5.10 
5.11 
5.12 
5.13 
5.14 
5.15 
5.16 
5.17 
5.18 
5.19 
5.20 

r 5.1 : 5.20 

6 =1+3+4+5 

Cost 

Actual Cost Forecast 
according to Job Site Estimate incl. 
cost for intearated Chanaes 

Unapproved, but in Job Site Estimate 
integrated Changes 

Unapproved, but in Job Site Estimate 
not integrated Changes 

Total unapproved Changes 

Cost Risk within Approved Changes 
Cost Risk within Unapproved Changes 
Outstanding Subcontractor Awards 

Risks not included in JSE 

Uninsured Economic Losses 
Interest Income 

Chances 

Forecast Final Costs 

Costs 

Revenue 
Costs 

Result 

Revenue: 241,868 

Revenue 
Costs 

Result 

Revenue: 198,447 

Revenue 
Costs 

Result 

Revenue: 177,020 

best case 

' GBP I 

-155,650 

-70,015 

-70,015 

likely case 

' GBP I 

-155,650 

-35,040 

-35,040 

worst case 

' GBP 

-155,650 

-26,222 

-26,222 

-385 -770 
-3,985 -7,971 
-3,174 -4,761 

-7 ,544 -13,502 

2,200 1,000 
1,100 

3,300 

-222,365 

best case 

241,868 
-222,365 

19,503 

8.06% 

n/a 

1,000 

2,000 

-196,234 

likely case 

198.447 
-196,234 

2,213 

1.11% 

n/a 

900 

900 

-194,474 

worst case 

177,020 
-194.474 

- 7,4:>3 

-9.86% 

n/a 
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2.01 Cost Reconcil iation Sheet 

see fol lowing pages 
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Bilfinger Berger 
UK Limited 

Page: 1 of 2 
Print Date: 16/09/2009 16:04:25 

Project GB-2006-1001AK13 Edinburgh Tram 2009_08 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) Currency GBP 
Reporting Month: 14. R . ..P. 08.2009, 31/08/2009 

WORK I COST CODES 
Work-/ Description 

Cost-Code 
Actual 

Cost 
Accruals 
Deferrals 

TO DATE 
Actual Cost Actual Allow- Allowable for Variance to Revised 

with able incl. unapproved Date DJC 
Accruals agreed VOs VOs IQxDJC-Rate 

5=3->4 6 7 8=(6+7)-5 9 

Evaluation with Activity Model Activity Model: Rev.3_20090908 

25.1.201.31 Section A 1 +A2 - TBA 

25.1.201.32 Section A3 - TBA 

25.1.201.33 To Close - TBA lo 31+32 

25.1.201.10 BB Sub-Section 1 A 

25.1.201 .40 Section 1 B (Main Sub Crummock) 

25.1.201.11  BB Sub-Section 1 B 

25.1.201 .42 Section 1 - Sile Cost - TBA 

25.1.201 .43 Section 1 C1 - TBA 

25.1.201 .44 Section 1 C2 - TBA 

25.1.201 .45 Section 1 C3 - TBA 

25.1.201.12 BB Sub-Section 1 C 

25.1.201 .48 •Section 1 - Small Subcontracts - TBA 

25.1.201.52 Section 1D MacKerizle Sect 

25.1.201.96 SupplAgreePrlnces Street 

25.1.201.13 BB Sub-Section 1 D 

25.1.201.53 Sile Costs I Remaining Works BB - TBA 

25.1.201 .54 Sub NN- lBA 

25.1.201.55 Sub NN- TBA 

25.1.201.56 S27 Edinburgh Park Station Brfdge 

25.1.201.57 S28A8 Underpass 

25.1.201.58 Sub Structures/Substations - TBA 

25.1.201.14 BB Sub-Section 5 A/8/C 

25.1.201.61 Section 2+5A (Main Sub Graham) 

25.1.201.62 Section 5C+7 (Main Sub Farrans) 

25.1.201.63 Section 6 (Main Sub Barr) 

25.1 .201.15 Package Subcontractor 

25.1.201.21 Temporary Traffic Management - TBA 

25.1.201.22 Street Lighting- TBA 

25.1.201.23 Landscaping - TBA 

25.1.201.16 Construction 0/erall 

25.1.201 .01 Construction 

25.1.201 .64 Site Installation / Running Costs .. 

25.1.201.65 Slaff 

25.1.201 .66 Design And Engineering 

25.1.201.67 Insurances. Bonds. Interests 

25.1.201.68 Tender Costs 

25.1.201.71 Consultants 

25.1.201.02 Overhead 

25.1.201.72 Risks/Opportunities/Escalation 

25.1.201.03 ontlngencies 

TOTAL 

o 

o 

o 

860.866 

860,866 

93,959 

13.118 

540.000 

647.077 

37.972 

63,507 

2,542.569 

2.644,047 

561.990 

216.887 

14.409 

4.011 .731 

549.254 

485.364 

5.839,635 

570.859 

1 ,418.905 

1.426,310 

3.416.074 

1,177.191 

o 

o 

1.177.191 

14.584,890 

1 ,459,628 

7.084.196 

4.948.118 

-206.372 

593.870 

1 ,244,956 

15.124.397 

o 

-324.415 536,451 

-324,415 536,451 

69.569 163.52f 

13,1H 

-415.000 125,00( 

-345,431 301,646 

-37,972 

63.50 

1 ,254,521 3.797,09( 

1,216,549 3,860,596 

38.482 600,472 

96,415 313,30 

14.40� 

238,328 4.250.059 

19,653 568.907 

-253,585 231,779 

139,293 5,978,928 

48.621 619.48( 

100.726 1 .519,631 

98,291 1 .524.601 

247,638 3,663,71 

646,790 1 ,823,981 

646,790 1,823,981 

1,580,424 16,165,31� 

108.213 1 .567.841 

437.158 7.521,354 

90.156 5.038,27� 

-60,688 -267.06( 

-50,000 543,87( 

205,594 1 ,450.55( 

730,434 15,854,831 

29,709.287 2,310,858 32,020,145 

o 

o 

329.355 

329,355 

260.497 

43.075 

o 

303,572 

o 

26.757 

3.962.694 

3,989,451 

389,856 

54.915 

3.011 ,085 

313.809 

16.000 

3,785,665 

448.018 

1 .269.355 

1 . 106.671 

2,824,044 

600.920 

o 

o 

600,920 

11 ,833,006 

520,973 

4.488.755 

4.079,097 

258.883 

543.775 

655,309 

10,546,789 

470.398 

470,398 

22,850,195 

( 

( 

230.43 23.341 

230,43 23,341 

( 96,969 

29.957 

75,000 -50.000 

75,000 76,926 

( 

-36.750 

165.604 

128,855 

( -210.616 

( -258.387 

( -14.409 

37.95 -1.201.017 

C -255.098 

-215.n9 

37,957 -2,155,306 

C -171 .462 

149.365 -100.911 

40.43E -377.494 

189,801 -649,867 

60.105 -1 .162,956 

( 

( 

60,105 -1,162,956 

593,300 -3,739,008 

C -1 ,046.868 

3.44e -3.029.154 

335,19( -623.987 

C 525,943 

( -95 

o 

o 

505.730 

505,730 

260.497 

o 

43.075 

125,000 

428,572 

o 

33.606 

3.962.694 

3,996,300 

413.398 

60.893! 

3.866.047 

301.46:2 

112 .530 

4,754,330 

612,621 

1 .372.653 

1,147,107 

3,132,381 

1 .961.025 

o 

1,961,025 

14,n8,337 

1 ,560,973 

7.668.307 

4.976.352 

-195.401 

543.870 

C -795.241 1 .452,871 

338,63f -4,969,406 16,006,970 

68.95E 539.356 6.250.000' 

68,951 539,356 11,nu,uuu 

1,000,894 -8,169,056 37,035,306 

BUDGET CONTRACT AND EXECUTION FORECAST FINAL 
Variance to 

Date 

10= 9-5 

-30.721 

-30,721 

96,969 

29,95 

( 

126,926 

-29_,901 

165,60 

135,704 

-187 .07� 

-252.409 

-14,409 

-384.012 

-267,445 

-119.249 

-1,224,598 

-6,85! 

-146.978 

-377.49• 

-531,331 

137.04 

( 

137,044 

-1,386,97 

-6.86! 

146.953 

-61,92 

71 .659: 

Budget Budget 
Orig. Contr Oig. Contr. 
with WQt.y. with AQty. 

14 15 

5.316,455 5.316.45� 

966,065 966.06� 

3.351.63E 3.351,63f 

9,634,166 9,634,16f 

3.948,14E 3.948.14e 

3,948,14� 3,948,14! 

3,245.32 3.245,32 

2,632,10( 2.632.10( 

2.381.191 2.381,191 

1 1 1 .49E 1 1 1 .49f 

8,370,111 8,370,11 

320.80E 320,80E 

2,998.744 2.998.744 

1,371,161 1.371,16 

4,690,716 4,690,7H 

855.82€ 855.82f 

5.938,657 5.938.65 

2.402.044 2.402,04 

4.674.535 4,674.53e 

4,804.43 4,804,43 

4,796,357 4,796.35 

23,471,853 23,471,853 

20,024.41C 20.024,41( 

5,738.972 5.738,97:i 

13.932,200 13,932.20( 

39,695,581 39,695,581 

2.765.57C 2.765,57( 

1 . 1 19.951 1.1 19.95 

150,00C 150.00( 

4,035,527 4,035,52 

93,846, 100 93,846, 100 

1 ,988.00 1,988,00 

13.131 ,334 13,131 .3� 

3.308.81e 3.308.81e 

2,552,277 2.552,27 

543.77e 543.77e 

2.321 589,291 589,29 

152,139 22,113,500 22,113,50( 

6.250.000 9,878.47( 9,878.47( 

6,250,000 9,878,470 9,878,47( 

5,015,163 125,838,070 125,838,07( 

Budget Agreed 
VO's 
Ar:lcy. 

16 

o 

o 

7.623 

7,623 

7,869 

1 1 .78' 

o 

o 

19,657 

14.740 

o 

3.337.5n 

3,352,316 

475.706 

o 

o 

861 

3.420 

o 

479,986 

73,632 

103.732 

1 ,460.538 

1,637,902 

1 56.204 

o 

o 

156,204 

5,653,689 

141 .032 

3.971 

2.258.573 

o 

66,012 

2,469,588 

698.850 

698,850 

8,822,121 

Budget 
unappr. VO's 

Ar:lcy. 
17 

230.437 

230,437 

75.000 

75,000 

171 ,229 

171 ,230 

37,957 

37,958 

149.364 

40.436 

189,800 

60,104 

Budget 
Total 
Ar:lcy. 

18=15+16+17 

Revised 
DJ Ct 
Ar:lcy. 

19 

% 
Complete 

20=9/19 

5.316,45g: 5,316.459 0.00 '}I 

966.069 966,065 0.00 'll 

3.351,638 3.351,63 

9,634,166 9,634,166 

4.186,2051 3.981.321 

4,186,205 3,981,321 

3,253.191 3.253.19 

2,643,888 2,643,88E 

2.381,191 2,381.19:l 

186.498 236.499 

8,464,769 8,514,770 

506,775 506,77 

2,998.744 3.343.910: 

4,708,744 4.708.744 

8,214,262 8,559,428 

1 .331 .534 1 .394,264 

5.938.657 6.037.284 

2.402,044 2.402.04 

4.713.353' 5,346.188 

4,807.852 4.827.221 

4,796.357 4.889.66� 

23,989,797 24,896,672 

20.098,042 20.203,041 

5,992.068 6,207.493 

1 5 ,433.174 15,659,191 

41,523,283 42,069,72� 

2.981,878 4.281 .87� 

O.OO 'll 

0.00 ° 

12.70 Cl!: 

12.1o a 

8.01 % 

0.00 ',: 

1.81 'll 

52.85 1)1 

5.03 ° 

0.001)1 

1.00 % 

84.16 'll 

46.69 ° 

29.65 1)1 

1.01 . 

0.00 '){ 

72.31 'li 

6.25 'li 

2.30 'li 

19.10 ° 

3.03 Cl!: 

22.1 1 1)1  

7.33 'll 

7.45 a 

45.80 'li 

1 . 119 .957 1 . 1 19.957 0.00 1)1 

150,000 150,000'. O.OO C!!: 

60,104 4,251,835 5,551,836 35.32 " 

764,529 100,264,318 103,207,917 14.32 °/ 

105 2,129.139: 4.128.854 37.81 % 

3.445 13,138,750 22,452.60E 34.15 'll 

930.343 6.497.731 7,483.51� 66.50 1)1 

2,552,27{ 6.027.135! -3.24 ,,: 

543,775 543,87( 100.00 'll 

655.309 2,86�.671 50.63 'JI 

933,893 25,516,981 43,505,641 36.79 ° 

521 ,472 1 1 ,098,792 8.936.470: 69.94 'll 

Cost to 
Complete 

(AQ.IQ) 
21=19-9 

5.316,459 

966.06! 

3.351.637 

9,634,166 

3.475.591 

3,475,591 

2.992.695 

2.643.888 

2.338.117 

1 1 1 .499 

8,086,198 

506.77 

3.310.304 

746.050 

4,563,128 

980.866' 

5.976.391 

2.402.04 

1 .480.141 

4.525,765! 

4.7n.131 

20,142,34 

19,590.420 

4.834.84[ 

14.512.08• 

38,937,344 

2.320,853 

1 .1 19.95 

150.00( 

Forecast 
Final Cost 

22=5+21 

5,316.455 

966.06 

3.351.63 

9,634,166 

4,012.04 

4,012,042 

3,156.22 

2.643.88 

2.351.23e 

236.495 

8,387,844 

506,774' 

3.373.811 

4.543.14 

8,423,724 

1 ,581 .33€ 

6.289.69 

2.416,453 

Forecast 
Final 

Variance 
23=18-22 

174.163 

174,163 

96.968 

29.956 

-50.001 

76,925 

-375.067 

1 65.604 

-209,462 

-249.804 

-351 ,036 

-14,409 

5,730.20C -1.016.847 

5.094,67 -286.820 

5.008.914 -212.557 

26,121,270 -2,131,473 

20,209,90 - 1 1 1 .858 

6.354.471 -362.403 

16.036.68e -603.511 

42,601,05 -1,077 ,773 

4.144,83 -1 ,162.956 

1 , 1 19.957 

150,00 

3,590,811 5,414,79 -1,162,957 

88,429,580 104,594,894 -4,330,576 

2,567.881 4,135.72 -2.006.583 

14.784.299 22,305.653 -9.166,903 

2.507.16( 7.545.434 -1 .047.703 

6.222,53E 5,955.47 -3.403.199 

543,87C -95 

Projected 
Variance 
(linear) 
24=8/20 

183.78 

183,78 

96.96! 

29.957 

-94.607 

32,31! 

-36,75( 

196,77 

160,02: 

-710.341 

-258.38 

-14.40! 

-1 .660.92! 

-255.09! 

-215.779 

-3,114,94 

-171 .46: 

-456,40 

-377.49• 

-1,005,36( 

-2.539,201 

-2,539,20! 

-6,283,371 

-2,768.76( 

-8.870.14: 

-938.326 

525.94 

·9' 

1 .416.800 2.867.350 -2.212.041 -1 .570.691 

27 ,498,677 43,353,508 -17 ,836,527 -13,622,07 

2.686.470 2.686.47 8,412.322 771.17( 

521,472 11 ,098, 11!1.!14 ; 2,686,470 2,686,470 8,412,322 771,17( 

2,219,894 136,880,091 155,650,034 23.79 ° 118,614,726 150,634,871 -13,754,780 -19,134,281 
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Bilfinger Berger 
UK Limited 

Project GB-2006-1001AK13 Edinburgh Tram 2009_08 COST RECONCILIATION & FORECAST (LUMP SUM CONTRACT) 
Reporting Month: 14. R . ..P. 08.2009, 31/08/2009 

WORK I COST CODES 
Work-/ Description 

Cost-
Code 

1 

[Total Cost incl. Prirre Cost Sums 
Prime Cost Sums O I O  

Total Cost without Prime Cost Sums 

Actual Cost 

29,721,375 

29,n1,37 

LU M P  S U M  CONTRACT: 

Accruals 
Deferrals 

2,298,770 

2,298,770 

TO DATE 
Actual Cost Actual Allow- Allowable for Variance to 

with able incl. unapproved Date 
Accruals agreed VO's VO's 

5=3+4 6 7 8=(6+7�5 

32,020,14 22,848,299 1,000,894 -8,170,952 

0 

32,020,14 22,848,299 1,000,894 -8,170,952 

Gross Margin original Contract and agreed VO's (PF = 0.8651 , PFB = 1 .0000) 

I Total Cost without Prime Cost Sums 
Gross Margin 

Gross Margin In % of Performance 

Performance without Prime Cost Sums 

Acb.lal Cost to date 
Gross Margin to dale 

Gross Margin to dale in % of Performance 

Performance Prime Cost Sums 

Total Performance 

Revenue according WBS 

32,020,1451 22,848,299
l 

0.00 % 

22,848,299 

32,020,14 

-9.171 .846 

-40.14 % 

22,848.299 

Revised 
DJC 

IQxDJC-Rate 
9 

37,033,412 

37,033,412 

37,033,4121 

-4,995,807 

-15.59 % 

32,037,605 

32,020,145 

17.460 

0.05 % 

32,037.605 

Gross Margin (weighted) original Contract, agreed and valued VO's (PF = 0.8802, PFB = 1 .0009) 

Total Cost without Prime Cost Sums 

Gross Margin 

Gross Margin In % of Performance 

Valued Performance without Prime Cost Sums 
Acb.lal Cost to date 
Gross Margin to dale 

Gross Margin to dale In % of Performance 

Performance Prime Cost Sums Qncl. valued performance) 

Total Performance (incl. valued performance) 

Revenue according WBS ryos valued) 

Revenue according WBS c:,JOs valued by 100%) 

23,849,193 37,033,412 

21 ,464 -4,436.603 

0.09 % -13.61 % 

23,870,65 32,596,809 

32,020,14 32,020,145 

-8.149.488 576.664 

-34.14 % 1.77 % 

23,870.657 32,596.809 

Variance to 
Date 

10= 9-5 

5,013,26 

5,013,26 

BUDGET CONTRACT AND EXECUTION 
Budget Budget 
Original Original 
WQfy. AQfy. 

14 15 

125,838,070 125,838,070 

125,838,070 125,838,070 

125,838,0701 125,838,070l 

15.670.750 -931.861 

1 1 .07 % -0.75 % 

141,508,81� 124,906,209 

141.508.815 124,906.209 

1 25,838,070 125,838,070 

15,670.750 

1 1 .07 % 

141,508,815 124,906,209 

141.508.815 124,906.209 

Budget Agreed 
Variation Orders 

Aot.y. 
16 

8,822,12 

8,822,12 

'·"'·"1 
930.233 

9.54 % 

9,752,360 

9.752.360 

8,822,127 

9,752,360 

9.752.360 

Budget Budget Revised 
unappr. VO's Total DJCt 

AQfy. AQfy. A Qty. 
1 7  18=15+16+17 19 

2,219,89 136,880,091 155,650,034 

0 

2,219,89 136,880,091 155,650,03 

134,660,1971 155,650,034
1 

-1.628 -20,991.465 

0.00 % -15.59 % 

134,658,569 134,658,569 

134,658.569 134,658.569 

2,219,894 136,880,091 155,650,03 

122.986 -18.646.957 

0.09 % -13.61 % 

2,344,508 137 ,003,077 137 ,003,077 

2.344,508 137.003.077 137,003.077 

% 
Complete 

20=9/19 

23.8 ° 

I 

Page: 2 of 2 
Print Date: 16/09/2009 

Currency: GBP 

16:04:25 

FORECAST FINAL 
Cost to 

Complete 
(AQ-lQ) 
21=19-9 

118,616,62 

0 

118,616,62 

Forecast 
Final Cost 

22=5+21 

150,636,76 

0 

150,636,76 

150,636,761 

-15.978.198 

-11 .87 % 

134,658,569 

134,658,569 

150,636,76 

-13.633.690 

-9.95 % 

137,003,07 

137.003.077 

Forecast Final Projected 
Variance Variance 

(linear) 
23=18-22 24=8/20 

-13,756,676 -34,331,731 
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Edinburgh Tram Network 
31/08/2009 

2.05 Organisation Chart 

EDINBURGH TRAM NETWORK 
CIVIL WORKS TEAM 
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Project: Edinburgh Tram Network 

as per: 31 /08/2009 

• 2 .06 Staff Chart 
• 
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B I L F I N G E R  BERGER  

• 

cumul. mamo's 

actual: 1 040.5 
forecast: 3386.4 

estimated: 2275.0 
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INTC-
Ref TCO Section 

Nova!'l.grea 

2. 08a 

Description 

SOS Novabon A reeffierit Provisional Sums 
Supp!Agree Wortss carried out under Supplemental Agreement c,:;inceming Princas Street 

019 

021 

053 

Graham ArCflaeolon1caf Surve11 to the Cal011.Ale House 
Graham Asbestos 1n the Caledonian AJe House 

SC TNC004--Utl lities diver;;icns & ass-ocialed works 
0$7 411 3 BSC Duct Installation at Leiih Walk 
059 Graham Notrned Departure in acc. With Schedule 4 due to tie-Asbestos Survey 
051 

052 

166 

023 

192 

168 

5:A. TNC002--Utllities diversions & associated works 
58 TNC003--Ut1lilies diversions & associated works 
1A Demolition of existing garage and fUal tanks on Oc.ian Dnve 
SC Temporaru Ra!Tlps (2 no. ) at Gcnar Church Road Construct Car Park 

1 0 Graham Move site bcundary fencing atHaymari<et Car Park 
1 1  SB Starter La""'r below Subsoft Level at Camck Knowe 
1 2 Graham Demolition of Access Ste s to Havmar'Ket Station Carp art.( 
1 3 sssTC04 
14 
1 5 

1 6  

1 6  Disco11ery o f  Cable & Wrn\ess duots� Cf1ainage 108 
SOS Additional TRO Drawings as SDS-Letter dated 4th July 2008 

5NB!C Demolition of ex1-,tm bulldln.i at 33 Ocean Dive 
007 1 7 BSC Ha rd standing at Haymarket Yards 
084 1 8  SDS/BSC TNC005-6umside road Dlverslon- Fees fordeslan I N F  CORR 0061 
271 HJ SOS Road Construction Detail.5 � Construction Methodolony Statements for 
269 20 SOS Instructions arising from Trackform DB\lelopment Wor.<Shop 
274 21 1C,1 D  Princes Streat.Ccnstruc!Jon Wori<:s-closure to traffiC'dunn construcbon 

1:2 not conc,:iming BB 
159 23 

141 24 
266 25 

Removal of Provisional Sum Main Contract- Rr:ilocation Arlcie<nt Monuments 
SOS We�;t End Tr -amstac - revised requ1rnments from CEctle 

Depot MonthlyTrnckMonitoring Network Rai l East Coast North Line I Gogar Depot 
173 26 Graham D1scoveru of undsmround etrol tank at National Car Rental Site. 
075 27  farnms Temporary Access Ramp from Depot 
iS7 28  Depot Addltionel e1xcav,ated malarial at  Deoot 

29 not CQnoomin BS 
295 

216 31 

218 

220 
223 

225 35 

260 36 

293 

294 38 

296 

297 40 

m 4 1  

328 42 

003 43 

257 44 

195 45 

193 46 

184 47 

169 48  

330 49 

50 

3)4 51  
340 52 

390 53 
'.3$0 54/54a 

361 55 

Farrnns Scottlsh Gas Networks -Trial lnvestrgelions to protect gas main at Culvert 2 
18 Dtscoveru of Eikathene water pi e ab!Ne formation level - Chainane 265 RHS 
18 Discovery of 2No LV and 1 No. LV cables above formation level - 1 $2 RHS 
1 8 Dlscovery of Waterconnecticn pipework.above forma�on level- 161 RHS 
1B Discoverv of stone cutvert-Chainane 100 RHS 
18 Repairs reoulred to footpath to allow pede.strian access Chalnaoe 170 RHS 
18 Relocate existing Control Bex- Section 18 

Farrans GooarCas�e Road!roo fellino 
Farrans Reinstate access ramp al GogarDepot 
Farrans Formstion level of Gogarbum Bridge West Abutment 
Farrnns Formation Level o!Goasrbum Bridae East Abutment 

1B Dye test and camera survey at Chaimige 170 RHS 
18 Reinstate slabbed footway follow1na MUDFAworl<s 

1C,1 0  lnstruction toproceed with roadsul"'/e'fS 
sos FMsibility Study (Oeslgn Only) Fortll Ports aocess to MM Mill ing 

18 Discoverv cf temocrarv pedestnancrossina nahlin:a ducts 
1B Discovery of Hydrant 1n kerll ilm• - dia1nage 333 RHS 
18 D1scoverv of void ar ound ex1strng BT Duct· Olainage 360 RHS 
1C Demolition of Polloo Box Cofl'ae Bar- Picard Place 
1B Install additional gully Chainage 250 RHS 

Farrnns Surve11 of Exist!na Dra1na:ae (Gooar L and�II) 
SC AB Underpass Phase 1 Piling Obstructrons 
5C Edinburgh Par!..; Bridge South Abutment Base - Ex1stinq service (cable) 
5B Carrick Knows chainans 520200 to 520240- su.,__,,rads improvement 
sos AJ!aration of Design at Forth Ports Road 8 
SA Scctti5h PowerUtllitv Drl/ersion near Murravfi,:,id Station 

MPR ETN 2009_08 20090917 208,a VOs appr 

Project: Edinburgh Tram Network 

as per: 31 /08/2009 

Approved Change Orders 

Approval 

Date Amount 

31/07109 1,401 .754 00 

20!03/09 4,501 ,36093 

19JD9108 5,20 1 29 

19/09/08 5,268.33 

10/10/08 33.722 78 

22101109 299.37 
30110108 26.048 00 

03!12/08 64.91 1 64 

03/12108 75,693.50 

03/12/08 1 7,023.00 

16112108 6,642 70 
17/12/08 849 53 

17112/08 83,028.79 

23/01109 2,02000 

22101/09 161 1 0  

22101/09 3.550, 18 

02/03/09 5,857 70 

29/01109 880.50 

03/02/09 720,00 

13/02109 372,540.1 3 

13/02/09 371 ,05796 

13/02109 5.54655 

12/03/09 -53.700.00 

09/04109 1 6,636.1 7 

27/03./09 4,67252 

07/04/U9 4,813.40 

27/03/09 14,1 88.73 

02/04/09 1 ,425,174.40 

29104/09 14.12344 

29/1)4/09 538.57 

29/04/09 256 36 

29/04109 79.95 

29/04/09 1 ,017 53 

29104/09 26305 

29/04/09 1 .1 09 56 
29104/09 1 ,16226 

29/04/09 8,50739 
29/04/09 1 1 ,556 83 

29104/09 7,28004 

29/04(09 61 9.48 

29104/09 1 .206,6.7 

02106/09 89,050.01 

29/04/09 1 ,62482 

29104/09 65676 

29/04(09 390 94 

29104/09 1 6741 

29/04/09 9 ,238.76 

08/05109 1 ,866 08 

01/05109 3,463 t7  

01/05/09 4.01 5.08 
01/0�to9 530.59 

15/05109 34,700,15 

15/05109 
05/06/09 8,689-80 

Budget for 
performance, Preliminaries Consortium Foo 

design & estimate 
' 

1.401 .754.00 

3.480.400.14 329.175.$3 

4,430.40 327.85 

4,48750 2.32.08 

28,539.95 2,323.54 

255 00 18.87 

22.200.00 1 ,642.80 

54.944.58 4.47249 

64,070.99 5.215.38 

14,500.00 1 ,073.00 

5.622.74 457.69 
71$.09 58.53 

70.280.00 5.720.79 

u·to.oo 1 26 .54 

136..36 1 1. 10 
3-.024.00 223.78 

4,989.52 369.22 

750.00 5550 
613-29 45.38 

317.325.50 23.482.08 

316,063.00 23.386.66 

5,576.28 412.64 

14.17050 1,D48.S2 

3.980.00 294.52 

4 , 10000 303-40 

12.221,80 894.3.3 

1.223,272 73 99,574.40 

1 1 ,983-.64 941.45 

458.75 33,95 

218.36 16.16 

68.iO 5.o.\ 

86679 64 14 

239.59 19.50 

945 .13 69,94 

99000 73.26 

7,132.21 580.56 
.9.782.32 796.28 

6.162.22 501.60 

527.66 39.05 

1,027 83 

66,01 1 .86 ! 1 ,552.08 4,884.88 

1 .384.00 1 02.42 

559 .42 41.40 

333.00 2464 

142.60 10.55 

7,869.47 582.34 
1 .579.55 128.58 

2.931.41 238.62 

3.420.00 253.08 

451.95 33_44 

71 .694 73 5,835,95 
10. 164.00 752.14 
6,188.55 1,217.55 51485 

Estimate Remarks 

Total Budget OH & P  Revenue HKD ICcmpletioo t, 

5=3+4 7=5+6 B=6fl 

1.401 .754 00 1 .40 1 .754.00 100 00% 
3.809,575.77 691 .785 16 4,501 ,360.-93 15.37% 100 00% 

4,758.25 443.04 5,201.29 8.52% 100 00% 

4,819 58 448 75 5.268.33 852% 10000% 
30,86349 2,859.29 33.722-78 8.48% 55.60% 

273 87 2550 299.37 8.52% 100 00% 
23,$4280 2,20520 25.048.00 8.47% 90 60% 

59.417 17 5.494-47 64.91 1 64 8A6% 

69,286.37 6,407. 13 75.693.50 8.46% 

15,573.00 1 .450.00 1 7,023.00 8.52% 

S,08043 562.27 6.642.70 8.46% 100 00% 
777.62 71.91 849.53 8.46% 

76,000 79 7,02800 83,028.79 8.46% 10000% 

1 ,83654 183.4.6 2.020.00 9 08% 

14746 13 64 161 10 8 47% 100 00% 

3,247 .78 3023-9 3-.550.18 8.52% 100 00% 

5,35S.74 498.95 5,857.70 8.52% 

805.$0 75.00 880.50 852% 10000% 
858.57 61.33 720.00 8.52% 47 22% 

340.807.58 3 1 .73255 372.540.!3 8.52% 17_66% 
339,451 66 3 1 ,60630 �71,05796 8.52% 48 00% 

5,988.92 557.62 6,546.55 8.52% 100 00% 

-53,700.00 -53.700,00 1 00.00% 

15.219 1 2 1.417.05 1 6.636.!7 8.52% 100 00% 

4.274.52 39$,00 4.672.52 8.52% 

4.403.40 4 1 0.00 4,81 3.40 8.52% 

13,1 1 6 13 1 .072.60 14,1 88.73 7.56% 100 00% 
1 ,322,847. 13  102,327 27 1 .425,174.40 7. 1 8% 83.80% 

1 2 . .925 09 1 , 193.36 8.48% 100 00% 

492.70 45.88 533.57 8.52% 100 00% 
21.84 256.36 852% 10000% 

7314 6 81 79.95 8,52% 100.00% 

93093 8660 1 .017 53 8.51% 1 00.00% 

25909 23.96 2$3'.05 8.46% 10000% 

1 .015.07 94 5t 1.1 09.58 8.52% 100 00% 
1 .063.26 99.00 1.162 25  8.52% 100.00% 

7.712.77 794,62 8,507.39 9 34% 100,00% 

10,578 60 976_23 1 1 556.83 8.46% 1 00.00% 

6,663.82 6 1 6.22 7.280.04 8.46% 10000% 

566 71 5277 619.47 8.52% 1 00 00% 
1,103"89 1 02.78 1.206.67 8.52% 100 00% 

82.448.82 6,601 1 9  89,050.01 7.41% 100,00% 

1 .48641 1 3840 1,624.82 8.52% 1 00 00% 

600.82 55.94 656.76 8.52% 10000% 

357 54 33.30 390_94 8.52% 1 00 00% 
153 15 14.26 167.41 8.52% 100 00% 

8.451,81 786.95 S,238.76 8,52% 

1 ,708 13 157 95 1 .866.08 8.46% 1 00 00% 

3.170.03 2 93.14 3-.463-.,7 8.46% 10000% 

3,673.08 34200 4,0'15_08 8.52% 1 00 00% 
435.39 4520 530.59 8.52% 100 00% 

77,530.68 7,169.47 84,700.15 8.46% 100,00% 

10,91614 1 .01640 1 1 ,932.54 8.52% 1 00.00% 
7,920.95 768.85 8,689.80 8.85% 

Prints.d 17/09/2009 1 4:31 
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Project: Edinburgh Tram Network 
B I L F I N G�1 � R G E R  

as per: 31 /08/2009 

2. 08a Approved Change Orders 

INTC- TCO Section Description Ref Approval Estimate Remarks 

Budget for Stage of 
Date Amount performance, Preliminaries Con5ortlum Fea Total Budget OH & P  Revenue HKO Completion ace.to 

design & estimate Perf Repart 

3 5;=3+4 7=5-.5 8cf5n 
167 56  SA Accommodation Works to Wander ers Clubhouse Building al Murrayfield 26/05/09 165.27 5 33 141,631.46 10,480.73 152,1 1 2 19 14.�63 1 5  166,275.33 8.52% 

"' 57 1B Remove ornamental iron balls from Groathill Dsool 03/06/09 406.26 301 15  52.70 22.�9 :376 14 30 12  406.25 7.4\% 100 00% 
042 58 sos Deley and Disruption to RaW:ilston Tramstop Landscaping 01/06/09 2,409,05 2.052.00 151 85 2.20385 20520 2.409.05 6.52% 100.00% 
392 59 58 Pier 1 Base Formation -Section SB 03/06109 561 45 40865 78.67 33.26 520 58 40.87 561.45 7.28% 100 00% 

336 60 ESC B::!ensicn to Site Office for tie/SDS p>Jrsonnel 02/06/09 150,000 00 12C.096_()8 21,016.81 8.887 1 1  150.000.00 0 00 150,000.00 0.00% 2CIOO% 

349 61 TM 1 C.1D Traffic Management contingency for Emergency Utility WorkS 02/06/09 404.70 300.00 52.50 22.20 374.70 30.00 404.70 7.41% 100 00% 

385 62 1 C . 1 D  Seclion 1C/1D -Additional MASS barriers o n  Great Stuart Street 02106/09 915 .27 678.48 11873 50.21 847.42 67.85 915.27 7.4\% 35.79% 
074 63 BSC SewerDiversion,GogarLandfill 08/06/09 1 ,433.79 1 ,213.64 98.79 1 ,312 43 12 1 .36 1.433.79 8.45% 100.00% 
350 64 Farrens Protectad S ecias mitinailon measures 05/06109 9.26222 6.862.20 1,20448 509.32 8,57600 686.22 9.262 22 7.41% 100 00% 

273 65 SDSIESC Gogarbum Reti:iinlng Wall W14 - Re--desigr, Water Mains and Gas Main 07107/09 1 ,15657 9$1 36 7707 1,05843 9314 1 , 15657 8.49% 100.00% 
222 66 18 D1sc0Yerv of valves and a hvdrant foulinc the new l<erb line 120RHS 10/05/09 617 6'1 457.83 80 12 33.88 571 .83 45 78 617.61 7.41% 100.00% 

67 not issued et 
243 68 sos Forth Ports Substa�on - !ad,( of as-built information 10/05/09 7,824 1 2  6.664.50 493.17 7,157.67 66645 7,824. 1 2  8.52% 50 00% 

352 69 TM 1 C,'10 011--peakTaxl Rankat Gscr e Street 10/06/09 2.213,71 1.641 .00 267 18 121 43 2,049.61 164 10  2.213.71 7.41% 100,00% 
409 70 sos Forth Ports - Naw construction at QC$"1:ln Drive 10/06/09 2,817 60 2.400.00 17760 2,577.60 240 00 2.817.60 8.52% 100.00% 

7 1  not concemlnaBB 
259 72 SDS/58 Cvclewav at Edinbumh Park Station rnposil1oned outwlth the LOO 15/06/09 52.094 65 39.609.70 5.340.57 '3,221 .42 48,171.69 3.92296 52.094_65 7.53% 100 00% 
171 73 TM Contrnct with FaberMaunsall forTransyt and Linsig Modelling Assessmenrn 16/06109 64.809.00 48.043.00 8,407.53 3.555.18 60.005 71 4,803_29 64.80,9.00 7.41% 100 00% 

373 74 Farrans TransferMUDFAU!itit DiV9f510n Sect 5C-ConnlctSchedule SC!TEJD/05 17/06/09 3,269.10 2.379.4:7 458.05 193.64 3,031 16  237 95 3,269.11 7.28% 

371 75 Farrans TransfeJr MUDFAU!itity Diversion Sect. 5C-Conftict Schedule 5CA3TI0/05 17106/09 855 81 622.91 1 19.91 50.70 793.52 62.29 855.81 728% 

307 76  Graham Contl'lminated Soi! l'.lsses5ment at Havrnarket Depot 11/06109 48.54-3.77 35,985.00 6,297.38 2,662.89 44,94527 3,598 50 48,543.77 7.41% 

439 77 I'll SOS' oropasad of!lce move ta Ed1nbur h Pali<� IT costs 07107!09 28.000,00 20,756.12 3-.632.32 1.535.95 25,924.39 2.075.61 28,000.00 7.4\% 

203b 78 DBpOt Structural Steelwori< 15/07/09 270.37267 196.792 25 37,882.51 16,018.89 250.!593.65 19,67922 270.372.137 7.28% 

203a 79 Depot Foundations �5/07/09 47.782 16 34,778.48 6,694.86 2.830,97 44,304 31 3,477.85 47,782.16 7.28% 

449 80 58 Relnstat'3ment of Bus Link 23.107109 TBA CO Value not Issued - to be p-aid on Demonstrable Cost Basis 
81  not concernlngBB 

419 82 1C Replace MASS barrisrs st SI Aildraws Square 14108/09 22,896,58 16,973.DO 2.970.28 1,256.00 21 . 199.28 1 ,697.30 22,896.58 7.4\% 

83 not concerning BB 
279 84 sos Wa5t Pflton Tram stop 29/07/09 859.37 732.00 54.17 786 17 73.20 859.37 8.52% 100 00% 
413 84 Farrens Provide  local prot9ctlon of sawer at Cha1naoe 711990 31/07/09 2,69695 1 .999.22 349.86 147.94 2.497.02 1 99 93 2.696.95 7.41% 100 00% 

179 85 sos Gatehouse Works to Murr-ayfield Stadium Part 1 05/08/09 108,663.68 92, 558.50 6,849.33 99.407.83 9,25585 108,663.68 8.52% 30.00% 

179 S6 sos Gatehouse- Works, to Murrayfreld Stadium Part 2 05/0$109 34 ,BS0.23 29.568.00 2 . 1 95.43 31 ,_ 863.43 2.966.80 34,830.,23 8,52% 

S7 notissuad 11et 
SS not issued yet 
s, notissued yet 

202 90 Ferrans IFC Drawmn criannes -Go artium Culverts 1 2 and 3 12/08/09 13,368.47 9,730.32 1.87308 792.05 12,395.45 973.02 13,368.47 7.28% -4300% 

91 not issued yet 
401 92 Farrans Addittonel earltiworl<s to western aooroacl1 embankment at Goaarbum Blidoe 131(18/09 36.616 .19 26,651 .28 5,130.37 2.169.41 33,951.06 2,665 13 36,61 6.1 9  7.28% 100 00% 

203g 93 Depot seccndary Steaiv.otk 17/08109 2,355 95 i.714.79 330 10 13958 2,184 47 171 48 2.355.95 7.28% 
334 94 Farrens Accass a!New In llston 20/0$/09 5,327 59 4,282 .94 784.59 331.77 5,399 30 428 29 5,$27.59 7.35% 100 00% 

1 1 5  9 5  58 IFC Draw1nn Chan e Carlic!{lmowe Bridne 27/08/09 TBA CO Value not Issued estimtile was referred to Dispute Resolulion Procedure 
1 18 96 BOC IFC Drawing Change Cathedr al L ana Sub St-at1on 31/0$/09 1 ,229,73 1 .040.91 84.73 1 , 125.64 1 04,09 1.22973 8.46% 100 00% 

TOTAL(_;: 9,752,360.24 8, U3,276.84 115.932.23 582.917.64 8.822. U6.70 930,233.50 9.752.360.24 9.54% 
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Project: Edinburgh Tram Network 
B I LFI N G! l

::

RCER 
as per: 31/08/2009 

2.08b Unapproved Changes 

INTC- TCO Section Description Assessment statu, Working Estimate Remarks Ref 

tD 1)1, o;u!nnttB� 
m �r,::�t,,, ''"":�;'.: .. "" Ulh!!rl-'relms (.:()ll513r!JJ.m l-ea Tota BJdget \:;:�:ii:·.� agrn•a.twt nc! nulagread 17.5% 7A% i,,pprovi!d 

''" l�t.: dates entar�d ,nto tr,a Scl\a<IJJle f'art l� (CA!�t lA-l lJ) :;: IH !,l j,llJ,,4UllJ J,llkd,4:l.llJ. 
002 lns1nJc:1lanto roc eeCwl:hHilon HcitelCarPark 00.00l.82 102,845.32 102 ,845 100.CO' 

'"' Dal,yOnt, In struction to roce•dwth R�ssal Road E,,'d • 
'"" D�lay Only lns1nJcrion1o proceadW1n Harmark0t v'aduct 
"" Doby Only lns1ructionta raceedwth GaoaburnElr.J e """ ro:;, fe11h01at:1.:m und0,thOllNTC·RM 
cm DeGyOnty .A.t:haeola ie�I Di caran� ongOn l'\ar�aGo arTn,ml;lop-Set:! 7 
om D�l,�Only chaeolo kal Di ct.rrnnU on al1o n area Ga arTraml;lo See!. 5 C 

Ual,yUnl)' ehaeala 1cal u, �"'""� an on n �rna (.;a ar I roml;lap - �ae l.� i; °" DeJ;iyOnly chaealo ic:alDi at Go arTramsia causes damaoeto Tram Carrrlar ... ro:;,flrtherat:!Klnunder thislNTCRef, 
Delay Only No .:.implatian of10l mm diaWaterMan O�arsim 11 [)�po1Arsa 
DeOly Only No = 11.,tian of25lJ mm �iaWater M,.m D.,e,�lln n Oa ot h�• 
Uaiayuni, No i:tim la tum �t 1� mmd1a tiewer u�er.sicn n !Jepot ,<,roa 

rtl f\O'tt,erat:!i;nundetthi,; INTC.Ref. 
SoY!hG,...kr.essEhl e westahutmerl iledfot.ridarnns 72,Blll56 65,0CllOO SQl)'.D_ 72,603 68 7'.&n 55;36527 4D',!7.TD 59,463.37 5 �.6"3 es,m 10,00'1: 

LJeM! Na compleMnotsanousU�lt uwernol)"'3 1n Uepo!area �,l.W.UU .li!l,l.W.W 4,C)W 44,140,�j :.u,�:,,;1 44,14tLI 
"" nc ft.rther adlrnunderthis lNTC-Ref. """ WlOlyUnl)' A»hestasinth e:Osii, S!a sto Ha=arl;et Slati;n Car ari< 
cm Damolli;nofA,;,:;assStepsto Ha)'llar 1rntSta11.m Carparl< partN ap =�d (ooe2,00a).ficlur,,s ht!ra com:: enfr,:, notap rm>ad pM',an '" Dal,yOnly ln.triJetionto raoeedwtnYerl HauseAecess Roa� ralFC 

Uet,y Unly lns1rud!an to rocea� wtti demall10n o1 C�l<lt !,jo Hausa re1rv °"' Del,y Only Dela to ls$>.M af Prcard A.,u.a E'Jatch 11'13 rn CEC for PrilrAaortl'f�I "" Delay Only llilla to lF'C SUbm1ssign�{&ct I Dl rtue 1o clwlaed anoro-,al a,i:lds °"' D�lay Only Dela to.lFC Submi�ons (Sl>ct 1 B)tlueto d1anqedap r cvalperiods 
r<> ft.rtharac:!iln Ufldarlhos lNTC.Ref. "" lns1nJcnon 10 ::;U:; toacrnlernte ue1�er 011ei;1a Mael l:Jt:J:j 'JI .IW-"� .!1 ,lbl.J.c>� ;/1,l/':,U,!/; 

.,.,. r,:, f,stherat:!Klnunde,thislNTC·Ref, 
Del,yOnly CEC falc,e to aaonNl\,.;ihin � reed �mascale� 
Delay Only NetWlr� >tail!"' "'� to �p rl»'e wttin a reed tmeseale� 
De1a,0n1y NawRe tirements b Publil; RealmD•-""n�r1dio�k SD8Llltl!Jr64!l 

w. r,c flliha,-.1:h:ln unda,tr,is INTC.Raf °" ""'"'' Dela andDis�tian te Cr-ewRoad Gar dsnsErid e lF C  
"" '""""' Dalavand Disrtii�an Rosebt.rnTenace !71dQa. Trnmslo Rat.Walls ""' Ue0!11Jnly UEl3 sn<I U ISf��on ta Hoads �etoiM �""' n as �� Letta,UJU/4 "" Del,y Only D•la and D\s nn�on ta Roads detaled des; n asOOS Lettar [)1074 

Ua1a1 on� Dela and Oisru,�gn to Ground ln:vesti atian '" Dal,y Only Uele -.no u ,.;r,�Uonlt.l H,..,elstoa l n,msio , U'll<es tt><! ij 
o" ea. sos Dela and Disn.,�gn !o R..,elsfon Tr amsia Landsca I, 446.12 44Ei,12 446.12 artN a ro-,ed see 2.llla : f<l�res hera ccnC8rn"" notann,oved anon 

r,:, TLl1he, at:!Kln un<l�ltrlOl lN l t;.Het. '" .Amendmer1staOc:ean Terminal laY1Jut 140,451.25 75£0].00 ·25.m:.w 146,451.25 : �.1CUll 171 ,ti'il.25 
o,e DeOlyOnly Dela and Q\s,, .,�on due to amand�d des;· n A2592J) Elafou, St Tr am S\o "" Dal,y Onf:1 Ueta an<I U,s:rcr,�gn <luetoamsnde� �es, n :;ll=U41.1 
0,7 Dela10nly Data and D�L.rltion due Jo amended desi � SDS2�720 

Md11ioro1ITHD Orawn s as SOS-lerter dated 41h Ju ,oo; 44ti.l� '" rcr,ed (seel.OOa fu.vres hern ccnC8mmnot=nraved anon "'' ,A TNC Ii Bemar� Street Pubk Fl&�ITI wo,kt t .:ll:i.72822 1 ,Yi.72812 7:2{],356.00 500 ,372.'.L 
"" nctconr;ernir,cOO UWSOS "' 5C I Nt.;LlJ4·Water Ma1n U0t,r51ln only rM,�1:;1.4b' 1£1:i,t,1:J.4 "" ap rP'fad lOOeL.UJa): !.,uretharec,,ncemmnot annro,etj on.-in 

1NC007-SI .kidrew S wrn PubicReah, Works as CEC rnttfraticln 1 \ ,4ITT.Ffj9.S7 1 1 ,407,!m57 4.170 ,13'.l.13 7 ,2:37.539.44 
,,, Ue<lyUn'J' Dal a &Disru !ion d\11.1 kl l;lta ��oraval CEC ofs:JS 2700) 
(ffi De� .. ,. Only Delayl.Oisnm!\:,n b Cf'C fos ta l,rnra .s!erl, Sec1 <m 1ABatch 1.00 
057 Del,y Only Dela &Disn. ti:rn due. ta late a��roval CEC -0fSectian 1 D "" U.OiyUnly Notr,;-;at10n trom U::t.: 'Mtr, resp act to ma� s,,1et fl.1/dl�n; commeli1,tor Ha)'ITlar�et 
05S Graham Notl"lild De arture fn act. Wl:h Schedlje 4  due to tie--.Asb�stns Sur,e '" ri»'Fd ooe2.00a , fi urethere ron,;,:,rrim not�""'°'"" orti;,n 

D>lernion of EM,fn Sewer at Gu artaum Elr'd e - a.rnfld wth the.3'.ll mm dia 49,\132.ID 34,12999 34,129 49,932.IO 34,129.99 15,002 1 1  25;17333 3,E,03 \ T;,56.23 3'jill 2,597. 34,123 56Il0% 
'"' lntrac:ota mest aleJ>l'O osals torrB· us�ot f<lli tJ\.11�M Ma10nal 194,7ilLB6 100,00J..00 sorm_o: )94,781 ,56 1'14,781.61 74,128.96 12,sn57 5,4B5.54 92 ,587 ! 7,412,o( 100.cn'.lll 7,_4 !% \00.DO'l-i 
""' r,:, fll'theracfonunde, thislNTC·Ref, 

noteoncernino EBUW&lS 
OS, TNC009 . Oeiian Terrninal R .. ,.rnd Firislie� 4, 165.78 J,0000 J)DJ_[I 4,165.78 4,16'i.7E 2;l62.70 3,W.4 2'.E,5'., J,OOU 100.00% 
ooe 1'¥urra.!"lilldRetairin Wal.:· lntro�u�tV$Jal Pattem taMJr ra,,[ieldfITl'.I J ,243.18 2,7!'l]l)J ''" 3,243.18 3,243.1 2,14242 1733-4 2,5157 ""' 10:l.CO' 

rtl Tll'ttw, a,;t,.,n um!�,tfli,; IN I C:•f<ijf. ... Rw,sed=aC!lieati:m RB<;'I Go artaurnTrnms!a YBrslln 2 7.Ei83D7 6,0CD.00 5,m 7,613'3.Ql '"'" 
:,,;u�aielt�rr;ms Rir,-, s,id o.necificat10n REl'..'!Go arbumTramsia Vern,.,n2 .',lllJ,l.W.UU 1 /bU,LUJ.W l �U.l.W 

007 M;,�..,ldTrarns!op � Provi sian �fSernndary S-a\Taso 32.64835 :25�.oo 15'1:IlW J2,!i4B35 32$-laY 21 ,ZU.72 tp75,B I  2l.B7tl.5: 2,\29.47 �5f;(O,[l 

i->,,�11 l oT I 
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1:i- TCO Section Description 

om 

Ueiayunty Edinb11 h Park· Bmhwor bar,;J Dra,m elFC o,....,oos 
DelayOn� Gvla Sloi,Rl!lairin Walls 
DeOly Only Bankhead Reta1 ""' w�•� 

�=t:Alepat Go arOe at P.t,10: Trnm�o""'" asalsGRIPQ tions488.4C2 
DESIGN ONLYtoi',-nendlr1&of mut�desi n soction!i* (Botch5122) 

Ga ar'oumfl�rnirin Wal.-CECrn ut.sfr, charn& tofnO,h ofthewal 
Lm Envror111ental Frfond� WQh�n • CEC have r,, ue:srnd �i, 42 � "m 
002 Graham ContaminatJan . fi t�plf1 

Re ue�fcr b!anded Per'.icd a!Time-TNC010 

Cl92 SOS l)es, n 1h8h'uss0l koad re!an1m wal 
C83 SOSil:JSC U\s,a Raad.Ocean Dr>laO.:,,an Termrnal.Tower "'a""PlamimPermisS!On 

D_epot Mdit,analOe atPricrMnra�•I� 
Shandw,,;;kAaCllDEO refererfa1Trninrrer1s 

lE7 SOS tlal r een raadl:Jri� e fl<Mro:l1 l ect,rwalUes n 
COO Del;:,� On" lntr..ro Notific;afonsdue ta issoo al ells ra ramm� v.32 \/31 V34 aM 11.i 

Ueiay Unly Intra ca No1Jt1cat<ln5 �U@ to ,ssoo oT '.:i)� pr � ramm� y,;� , VJ>, Vj4 aricl ¥.> 
Oelay Oni)' lnfrac:,Notikati;msduuto issue ofSOS r o rammBY.Q.'/.JJ V34 :a r,;! Y.,i 

IFC D,awii Ch.nQa$- A9 Linda ss,r 

.5A IFC DraW11 Chaooa El:il reenRoad Rerninri Wall 
IFC0rawi1 ChaO<la M.ma.fllldSUdlJmRM 

5C IFC Dtawil CMroa G  l!!Slo RTW 

5C IFC Drawi-m Charue Sc�th GMA::cessB'"I a 
IFC DraW11 Chaooe Go arhum Elnd a 

Graham IFC Drawi, Chame Russel Roild Br'o:i e 
IFC Drawr, Chama Rnsebcrn\i\�duct 

58 IFC Or awri Charga C,irrckkMw8 Elrrl a 
6A IFC Drawnns Watar cf LMh B1d 8 

l:::;<tralla r!l'l�ian rnqura� at Hus..,11 Hoad H�tamri wall 
IFCO,a""1 Cha"'e Leith Wal�Su� 9ii�on 

OelayOni)' IFCDrawi, KDemollitm&. r�1rton;'n ellst'n buikj1 forl1'1hWa�Sub 

De.i� Oni)' Dela 1n ree0· 1 ofCEC nc,aonrma! See!ionsl A1 &. 1...:1 
S.l'S Fcrth Pans.Amaaman1andDasl n Com letion 
ALL Requremar1far Cgntractors Lcemafo1NetworkRail Relatad W'orks 

Unfor $8a n Gr ounijCondlionsat Ha""'arl<atViaduct 

Da.iyoni)' CEC'� ,lequest fo1 falansrnn olTimef�rPr!lr ,".pprO'lalg 1 .0 l a ,  TD1b, 1.0\t 
Oelay Oni)' Dela toi=•of lFCDrawi1 �forl liston Parl< ol>3 RidRTram Slo 

5C t "htn� t:o\Jmnsre llr�d ta �" r �llcatsd at ,"ti Und�r as� 
5A B:al reen Road · O�molh,n cf RailMl Str..:,M& 

Assessment 

5.(lll.00 
b,LUJUU '.AJW,J.W 

j!J..U,WJ.UU 
5',69286 &5.[ll).00 
48,E2!l 04 45!lll.ill 
52,167.BEi 45JIIl 00 
IOm;JOO 4,!lll.00 
T\,IJJ,.11 1l!J)JJ.W 
4,00J.00 2,WJ.00 

l ,IJ4fJ!:fULJ tlblJ,LU.lW 
9 .9ffi.fl3l.83 5!lll.[(ll[J] 

9)41.73 ,1moo 

!i:,1,14Ybll 
60,634.00 
47,637,10 
\LJ,�/!>.1.1 
16.799.42 

:!.l!J.'11:J/� -.uJµIJ.UJ 

2.fl93.91 2.750.00 

2.101 00 
003,25175 700!'.0J.OO 

:i,4j1 ,bll.li� .i,%1.1,LLUW 
OC0.97596 700!lll.!ll 

2,'.:05,\51.00 1 1lll,(lll,[J] 
IHi,/tib.UU tffl,LUJ.LIJ 
158)00.54 125.[ll).OO 
1l!t �.u, 
534,10000 <OOJmOO 
BJ,824.78 250!'.0J.OO 
41,jJ:il,\l..£/ "-'J).WW 
-m.OOJ.DO ·75,00JOO 

299M6.E2 71 ,75737 
46,20394 41 )Xll.OO 
'..:l..JµJJLJU l!i.,LUJ.W 
15.!DJ OO 10Jlll.OO 

..:I.Th,:.W.U� 

5!:,,�41.�LJ 4U,lllJ.W 
\ ,1::6,5$.35 

5().!DJ.00 40.[lll.00 

5,73'.JB� 

Project: Edinburgh Tram Network 

as per: 31 /08/2009 

2.08b Unapproved Changes 

lff.lA 
4(.IJ,1 1 1.:J::J 

'""" 57 ,692.BG 

40tm.(l 48,620.04 
""" 52,161.86 
'"" 4,!i93.89 
�i-UJ.U 1 1 )..WII 
'"" 

l!>Ui.W-LI l ,lJ4f,1lUIU 
'"""" 

B)XX)_(l 9 .241.B 

!i�.14',J!,U 
ffi,al4.00 
47W 40 
lU ,�f!>.I'.> 
\6,799A2 

'"'"' S:tl,'..11'.U:J 
2,500.0: 

5ll0p:l'.J.(l 
1/!>.Jl)JJ .'.1.4�1:C,/{!<i,J 

ffiO(OJ 001$75� 
\;251Jllll.0: 

4�UIJJJ /rn/!>b"W 
IODp:() 
!ilJµJ.J_[.I 

,iarm 
"""" HJ,824 78 

4LlJJJJJ.U 
00(0) 

7 1 7,;,_37 299,546'.&'.2 
'°"" 
1'..'.',..l.J 
"'°· 

'.llJ.JUi.W.l.l j,cUi,...WW 

1 , \ :£,000.35 

30)XX). 

!iJ33.82 

Status 

'" '"""" 
to b.e suhmlt�d agrned,but OQ! 

s,nioo 

�µJJ.UJ 

L;t,li,l:Jl.4� 

5)l)Ul 

•MOO 

9.966�.ro 

,;\,,l,.tj lli 

,im ro 
003251.75 

2,:n5,151l0 

158.20054 
lU1),i;;t,JJf 
53.\JOOID 

4ti::lj,'*1:U 
.SJ lffiOO 

71 ,757.l7 
45,203,94 
A>J.WW 
15,[lllOO 

50,[lll.!ll 

nulagreed 

Hl14E 

'""' 
.\8,$20.04 
62,167 
'·"" 

1 1 .Ll!:1 1 1  

T.l141 /�.uu 

9.241 7 

:6,'>4!..:14 
"'"' 
"'"' 
lll,�/b.l 
16,799 4 

;1::l':,;.!1j f 
2.Em.91 

j,4jl ,!>ll b::i 
flll,\1763 

BO,W47 

W,889.;>5 

J;:l.lo,MJ.l.f 

h!i,ti41.\l 
1 ,1.E�'.li 

5,733.B: 

Je)JQ49 
.'.E,130.49 

3�J.D5 

7W, ID 

'.Jl)'l:,1-t.l 

ilo,;Jl:ll.h 
2;34242 

"j.4�/1..';ti 

otherPr�lms 
17.5. %  

,,.. 

j'.l;,b1 

Cons.ilr � L6!'!  F�• 
,.� % 

2Jrn;45 
2.ll3Ei.4li 
"""' 

_jiffl.n 

1� .Ul'J.:t:J 
173.3-4 

.i:,Ul:.t:l 

Working Estimate 

l ot� l:iJdger 

41 ,!66.� 3/JTI.!l!' 
41 ,166 ""' 
4,1 16.7 "'· 

a;;.m 766,61 

1./1,:bl .l.tJ Lip;ld.Y 
2,515.7 234.24 

'lti.��.t14 

Remarks 

art� a roved ('l>l82.00al:flwri,s hRra '°nc:ernmnot aoorwed MO'.ln 

45tffi,(l ll.52% 99,10'!. 
,Slffi S.52% 
'"" 91.00 

i U,ll.lJ.U 

r<> f<Ltharac,!iln Ufldarlhos lNTC.Ref. 

not eancemino EBUW&lS 
aWJn B.52% 100.rm: 

nQ l<Lther aeli:,n un��r !his INTC·Ref. 
!>1,14':! 

=µ,; 
2750.Cl 8S2% lOOOO'X 

COlssuedwlo,alJe- roforrndto O"' .iaRosol'1,onProc:edure 

'""" 

r(l !lli�ar atlK!11 under this IN l t;.lie! 

lltl f<Xlhar �c mn under tl,,s INTC· R �f. 

r<> f<Ltharac,!iln Ufldarlhos lNTC.Ref. 
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INTC- TCO Section Ref 

Deptlt 

'"'' Depot 
Uepo1 

20:Ji Depot 

HYfM 
1 8  

Gm ham 

"' Granam 

"' '" 
'" 
"" 

" 
Uepct 

,c 

,c 
lC 
rn 
18 

:m 

DaOly Ont-, "' 
243 ros 

Oe1:.t10n� 
Oe011 Dnt-, 
ca.yu,, 
o,,,c,, 

\� .  1 1.: 
"' "' , c  

,c 

,,, 
l t: ,lll 

SDSSO 

" 
"' 1A,8.C.D 
"' Grar.<lm 
'"' SC 
"' 

Description 

SoilNail"l �nd So'l Reinforeernan!Works 
Se�ooda"'StaBWml: 
Llra,ria e 1nc�dn Ue at r'lnlp1n :,tah:m, manholi,andnsa ooman 
Cninsi:u llesnot shown on OODI 
IFC Orawn cha...,as- Roads Streatl htnn .O,arnaQeSem'.ln58 
1ct urawn dlar,:ms· 1-<oa�g , l>lre�tlqhtnn , Llr;11na � :;ach:, n �C 
IFC 01awi1 ehama,;-- BankheadTramsto 

Lelh WaJ(Christmas Embar o 
IFC D,awi, d!omaa· McDonald Road ,ind Batour Street Tr "m Slo s 
1ri.: urawn ctiarnBS- 1-<oad. htn 1.�ndsc:a>1ro ,1ndUrana e �ct l tl 
IFC Orawi1 r:haraa�· Ha.mar\let Trnm 9o 
IFC 01awi1 ehanae�- R,:,ads.Slreet lilhtiMUlndsc,, 'n 3rd 0rana a 
IFCOrm ehames· H�vmarket StaticnSJbstatl:,n 

LJemo1l1<m·and 3laraU>n o! 11�sm l:Jus tJe o1at le1tnWalk 
Drscovar ofHll,i ducisabov,e fo rrnall<ln ie.olandfouln kar\l lno.·250 RHS 
[)ise(N&r of:2 No. L Vand I Na, LV c.blesabtl\'eformatkin Je��l. ·1 82 RHS. 
Ur,ro,er oT Hydrarl ab""e To;mat1;rn iellel · t.:llana � 1 11 fm:, 

U,;,:,:riar oT Val\las and a t,vdr.,nt rouln ttl.! MW S11rf! I00·1Al fsH:, 
Diso<r<ar of stane cu�en· Chains • 100 RHS 

ll!7arnh;malL}eoxinfi11"1oewoT Ui!po1 · r:t,am1es�nSll 
O srotllnal Des"'n Rl!ViJW �f Ha=ar bt . than es �risii 
Ralooaii:Jn afbus-sta cL.twlhLODat PrJ1oss Mlll 
f-'t,;a,d ,'lace �e·s, n �han as 
IFC Drawri ct, a....,es· To ,.,.,, 8,KI a Structure 
IH.: Urawn t;r-.irioe,. s�ctrnn 1 C dra,na e 
IFCOr,.....,;, Chames- Section l C road das n 
IFC !Jra\fm Cha,.,es- s�ction TC /l..kti"' la""l.l 
LelhWak (Se�tian1B Grn111fflrks· MoYa THUSducls ·Ch345-;E5 
UlthWak is..i�tio� 1Bl Gro111c1Warl-:$- �· BT ducts C� 345-Z£5 
U �ons!or Ora1r,a_ a outtol oans,,nt a-t tr.i Afport 
em orarvTraffic l.JJhts ooaosu Man�ers,,n Sire et re ulr�d 

Alld1tionalTrial HclesatCH145·CH1&l {S.,cticnlB] 
f<en·1,wa1nn� fse11slatemert at t:l t rtlane l:JOX 
MJDFA has commenced wa<lr,,onBarthaad Or ,.,...entim lnfta'1l ro r&ss 
TRD Pre!;!.lntatt.lMb rnstoth� nubli;:duri'l Se tamber2l'O'I 
FarthPcrts SJbsrnf<ln, laclrcfas,-buil nformatr,n 
Elij foo foil O.,,rmr Aareem�nts- Info m ,ned due 10 Cocrt Proc�adn s 

Nr.itl>ld De arture due !0 !'10 Ss1mofSDS Oe� n ro ramma v.E 
Notlo,d Oanarturi,duo !U tho Sro� ofSOS De.S n· ro ramm�VJl 
NotioedDe arturs �us tc the fsS>JecfSOSDes n pro ramme v.'B 
NotToed De artura dua m the t'ls.ueofSDS Oas n roQramma\/39 
Laih W�lo( t,;hana lW-::,tl.J ao� warlr tJmad �ut �unm ·emllarga· p,,rn� 
IFCOrawii Cha..,es- Sedion T C  OLE La r;ut 
IFCD<a"rm Charnes·SeC'l!bnT CTrae-1;:Harizt;rntalM nml'rl 
Lct: U,......, (.:t\a[)leS· !>ectrnn 11; l r�,;kVert,:;al;>; rrnenl 
IFC Dr awri Clra....,es- S€ction 1C Tralh:: Mana ement 
Rem<r<alb others olma1enalslrom central raseNe onPnrcesStreet -· "" ·--
FeasibU Slud�,o�sl nOni'I' Forth Pcrts�cc!!,Sta.ADMMjli, 
h.l�rit t'raaTn onbmlalo!Newfn ismnl.ldal\ll Hl<lhW'C l-'rnpM�sl.!O 
Crdewa atEdi,bur h Parlr Slafonre ast..,ned oLlwth tt>i LOD 
RelDta!ae,:,sti"' Cont rol Bo�·Sediin I B  
IFC Or...,,.., Charioes . S4cti'on 1 8 ·  Baf�L( s1ree1 Tram Sto� 
IFC0rawi1 Ch:ames- SectiantiB- Traci< DrS:n;. e 
1H.: urawn t:tnnQeS· !>�r:!lon lA· Ylctom U"1:1't:t1d e 
IFC Orawr, Ct-aro:.e!<· Edrtliwa,lr� Geoordl kramemant - S.,cti{tfl l 
P«-ommadabo�Worlrs Section 2AAc,ces-, Retal,i, w,, 
t.:�rr out :,,CoUtsh Water llf'lersionat \;\l arf<oundabo�! 
Can OIJ!S:ott!sh P,:,WirOrv�mrnnatGo arR-0111dabaut 

Assessment 

45BJBB50 AOOtnJ.00 
70,50.HB 

t::ll1 ,A/:> !:11 l�,LllJ.W 
:ro.rmoo 
766,1�71 5,957.00 
�/ti,Llb.Ub 114,.;;,'.,.W 

2,00:}00 1 ,cUJ.00 

2Sl,D37.69 217.6()1.00 
2.rm.00 1 .500.00 

Wj!JJ_)JJU 
2,ll)JDO l ,!ID.00 

4!,j.�.ti� �.LUJ.W 
5.IXIJ.00 A,OOJ.00 

31,!lltl.�� Al.l ,l.UJ.W 
f:00.0D 5ffi00 

13.68 are 

'.t.l!J>ti 
3,D'.:l432 2,3413.'31 

:,UJ_UJ UU i!i !.Ul.W 
3\ 1)1051 '5)IDOO 

t,,�4U.UU 

595.358.22 250,0Cll.OO 
�:jj.tW.4:.J lbU,lllJ.W 
20.(lllDO \5 tlll. OO 
25,lDJDD ,a,:moo 
6,f£2D4 5}!0 .77 

.J,LU)JJU •=W 
15.(ll.4.BO \J,127.91 

<TI.ITT 

l�,WJ.UU 
446 12 

17,l!i:'.ll3 17,1\:13.00 

bl:i,U:i<.4U .'ti)JJJ.W 
5,00.JDD �.!lll.00 
2,!1)]00 l!Dlm 
L,!:iUJ.UU l,lllJ.W 
2,5000 0  2/IDOO 

.4,LUJ_W 

1 ;tl4,WJ!:11 
6.748DB 

2,6l'lWO 2.cm.m 
1 ,440,422.1 6 1 )5ll ,OOJ.00 

�.IJJJ.UU 
5,llll.00 4,0Cll. 00 

!l2Jg)',3B le,039.07 
lLU,1/U.UU ,;,,...uw 

n,04ss.s 1 1 ,222.00 

Project: Edinburgh Tram Network 
B I L F I N G� l

::

RGER 
as per: 31/08/2009 

2.08b Unapproved Changes 

Status Working Estimate Remarks 

to b.e suhmtted aa:::;c:,'�, nulagreed ,,,,:;�:::,,,, other Pr�lms Consilr � L61'! Fea l ot� l:iJdger \:iS1::;,� 17.5.% ,.� % 

m flfiherac fonunde,thrslNTC.Ref. 
250.(lll.0: 458/ffi.50 '458 ,700.5{ 

70,5a:J-4S 70,5004 artlva r0>ad !>le 2.00a ' fi �res her e t.entolrri.., not annr me� ortlln 
�,,.,.,, � 1 ;Af,�1 1*l1 ,..-lo!lti1 

200p:ioro 
s:,;7 766,19'3.71 5 ,957.00 75[],24271 

1 14,;t':,1 �/�.W':iJ.Jb 114;:bLW 4ti.:1,l:i:>::HI 
nm.o: ,irnoo 

r<>fcrtheracil'ln underthislNTC·Rel 
1251ll) Bl,D3759 250)TI, 18:5;350-40 n71 5_93 ""JBS 18$5CT4 217,Ell\.37 

l OCO.O: ,irnoo 
\bUµJ.J l!,JI-JjUW 

,irn ,,moo 

",/;,(J)JJJ. U  4!i:lt,Yt,b<l 
2fll) 5)rn00 

r., fcrtharac,!iln Ufldarlhos lNTC.Ref. 
l f�µJ.J.l.l .61 p1�;;,! :tbl ,1:illl.H' 

"" em.oo 
a artlYQ roved sirn:2.!lh : fi ureshere oint:i!rrirn nQtacc,tl\',ed ortlln 

r,o fcrthe, aeh:m un�er thislNTC·Ref. 
J.J.l.b!. "" r ma� (Sl.lij l.U.� : !>;11Jres har o e,,,nc,imm rot agcH),ed ort 1.m 

1 /348.31 3.034.32 ""·"' 2,158.4 artN a roved (sea2.00a , f>;luras hara r:cn"'r!1M notaanrovad onon 
m flxtheradiln underthis lNTCRef. 

:m.u.u :lJ,UlJ.u.J 
22f,IJJ. 31.01051 31 ,0!!151 

�,\!4U.UU �.�4U.U 

100/1XI. 595,358.:12 sss= 

�,,.,.,, Kf.Jl"IH'.J 
IOIJD,0: ,D,[ll)OO 

'""" 25.rmm 
'"" S',562.04 6,5E'.2.04 4jli437 5,Z:,4 s110.n 

#ill. 

"'"' \5,004130 !5�4 1 1 ,1!1211 827,46 12J09.fil 1 ,1 ! 6 2  1 J,127.S1 \00.00 
-m.o: SOU,) 100.00% 

l�A.U,J.W 
446_1 "'" ro,ed(saa2.00a);fi ureshera conc,,,mr,, notoncr<r<e<lportbn 

,s,rn 11,193.n 17,1!;13 
ro Tcrther act•m unoe, thrs lN l t:·ls•I 

clUµJJ. l:*, J.J'.f,'AU 1:*>, Lm 4  
2fll). s,rnoo 

< ff))  lfll)OO 
, ;urn 2>WW 

' flll  ,;;moo 

wu 
nofcrthe ,acilrnunderthls lNTC.R..r. 
artlva r0>�d Sil� 2.00a ' fo urns her e t.entolrri.., not """' """� ortlln 

1 jJ4f!h:f.bl 1.l)4/,,l:,'.Jli/ 1bli,tl41.1 4 
6,748.tl arttva rO\led {s,,,ij 2JJl�}:f, urns Mar � e,,,ncernm ro\ ijOOf O"ad arti.,n 

artN a roved (see2.00a • fi<11res tier11 r:cnoemm notaanrO\led orton 
'flll 2;,{l).00 

I IXJ] p:(l 0: 1 ,t.10,422.16 1 ,440,422.16 
'"" �,W.W 

''"' 5Jrn00 r,,,ti,sadf'lllfl 
18039.lll 82,797:35 1!11).l'307 54,7!:IJ.Z 
'.l�t,:11 lUi,1 /U.UU �!,'.l/.:Jl:J b".l,b'.1,1 • 
'""" tJ,049.95 13,049 

l-'>iga 4 o! I  
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1:i- TCO Section Description 

RBST ramsto · Es1roat8dorersllnLVPQwsranaWatar crosrsii tram track !:, ,t,,!;J.:J� 
EAl Tr amstop- BAAln!arfarn 6,823).9 

kport 1 ,�msio t:iirl')p t,� n a t�ns SJ,4:1\JJJU 
'" Wiiarhea M:,delino. Pro osals 
,00 sos Chama rn demarc:allOnre c,rements 3i,8Bl.08 

,.,.,.,soi� pr op0$31Stort:athedralLan&::.JIH�a1.on :J!:il,LWUU 
Ra uesi fur rm!rueli:.m to deal wl:h Ja ane�e Kr,i;,twi!>ld- fMaltim Wal W4 :14,282.78 
Edinbt1 h Pork &ic' e S271. Pier3 Basaformafon 
Russel RoadRatalr,'n Wal4- 0ptiOMRepo� "" Dally On� Nof(..,dOa arturn QuatotrlalssueofSDS DBsiowor o nimmeV40 "" IC,10 1-'rnres "1rnat · S:t1.an eta Sl)schc:alnn • lul depth racons!ructon 
Forth PortsTralfcS ' nef- Seetion1N·WideoodCr-OSStn rn ulred 9,E774S -

"" C...clewa ehan e at Hitwtr<lrneoala �Sect,on IA4 5,0Cll.00 

� "'" T ,!llJJJD 
Rainsta!B 3�aassramp8tGo arDepol 4�3.62 

" oiegttsh Ua� Nat.wri<,; - lml lnvestr atronsto prated as man al t:u�ertJ. · 955.I B 
"' Formatian le',,el of Gil arburn Brid a Wa'iJ,..Ali!.lmeri 4, 161.38 

rormauon L..,.el oT Uogar bum 1:1r.ige t:�Sl.o.butrnall 1.tW 1 4  = 
m 1FCOrawru1 char,;iss-EdJ\bur h Par!IBrrd arP.,rs bear.-,Q$ 122.5E 

Natwcrk 1-(a,rs rn�w-ement T�r t'AI � chat:l!n le,U,LUJ.UU 
Dm-elc or,arsiona"'routefr om Pnn�sStrest to Geome SlreeL1'.JuaanStreat 147,007.57 
Prot,etion of N, .ilh,sat ,lussell RaaO Brid e d11rin roristn,ct,:,n .,. 

"' Prmsonal Sumfor Extra O.-arfor ShelGn at Jurctioris l .l)43ffl)D4 
t.:iawt!W l "1Ml- rm .. nicient ro�nd cove, !:l,lll).UU 
UndM1round strL>Cturn L0):hWaJ;C 1......-le Tunnal- inSOJff,;ienl round tovar 10,(0)00 

5e Mditronal t!->nvation -at Carri:k �OW� South Abelman! 
n; 58 Edinb!I h Plirk Ehl l! (S27)· Soo.lh Niutmarl Biis,, Farrnaticn 1B.l)5437 
310 Go arL��fil Scott,shWateiUtU Dilarsno 7J.1S-4.Bll 

l)-t: Urawru, (;l,amas- �etllan 1A· Ura1ria a 1U,LU.)JJU 
IFC OraW11 Ch3rioes· L�ithWalk 5mJOO 
IFC 0rawi1 Cham•�· Se,;tion7 Soft Ulnd(l;u ;, 5,((DOO 

:;!14 1ei.; Urawr, S:tnncies·!>ec!/ t r adc Ve� ,;al and HQrt,cntalAi rment J4�.�nu 
3,s IFC DrllWl'l CMmes· Drni,a �· Go orb!lnt� .A, ort 1 ,3,SJ,077.74 

Pri'leesSlre0t lFC Dr-a""'1 Chan es :W,LU.JUU 
"' Earthwar'rls OJantit vananr:es betw IFC Track,,,orl(Qr....,ms and tM Data 10,(l.l)DD 
"" .,, '"1an<IW'd;l-'lar:l' 1WJ;:.�rr,i e �:$.tltl 

,u Pro ¢sed CEC chan es to demarr:ation re lir€rnen!3 
JC Revis,:,d ai rmanttn Picard PlaC!r, Y�rlr Raoi �rid L!lndon RaadJLllcti.m3 200,291.39 
5e C,mo::k Knowe Undarbr .-J � Obs!M:fons 2,744.74 

m 5C M Uridarnass Phas81 Pils ToaLo,�1$ 34.31939 
M,ertornmar1 cons0nts 
Fn,o!;i;" e�i,;t,m "' connec!<lna atChairiane272· 32BflHS 3.70-4.66 

3'7 o ... ta�!ar.1 camMa sll'le at Chalna�e 170 RHS 
Rems!atas\ahbed footwa1follo.,.m:; MJDFAworl<s 
S..eak out foamed concrete harJ:fil 7,32578 

Ue�yunty Partial Handov�r CfOe o!Sit� 
25,(lDOO 

Jlaessat New ln ls2on ,,,;,;,e-�u 
""' IFCD,M Challl:le$-TraCX Dta.-ia e Sect,on5C 1.189.25927 

TesTimto cama ewa a! Leith'Nalk 1!>,4�'.Hb 
]B Rerna.-e omamernl iron b:alls from Graathjl Depot 

1-'1-ru, 1,s e.lreet · He,ntor�d Unueta siatiabove I rack �· 
we rarrsfer nf ti¥ate utiitv d�ersinrrsfmm MJOFA •t Ellinbur h Park 247,263 24 

81.reetLl htinci- HeXlht of '"' 2,494.75 

MJDFA use -Of H'rrn� Wheal Wli�h l m;JDO 

Assessment 

�,LW.W 
6,0'.ll.00 

4:l�LW 

2[,l.(lll.00 

B ,500.00 

4,00J.00 

7SWl 

--955. !8 

'""" 

120,256.34 

flll.ocnoo 
4,LUJ.W 
7.�-00 

15,0Cll.OO 
20rm.oo 

4 ,[lXJ.!ll 
4,[lXJ.00 

l!ll'.l,[lll.00 
]-',IJ,l.UlW 

7,5C0.00 

�.l.UlW 

250,0Cll.OO 

:.ll,001 00 

�.txll.00 

D:l.[lllOO 
2.100.00 

Project: Edinburgh Tram Network 

as per: 31 /08/2009 

2.08b Unapproved Changes 

,µu �.lf.M;.i';j 
5PIJ.0: 6�23.29 

!>J,4'..'llUU 

26,881.06  

f5PJ'.,l.0: 24,262.78 
IU,�1:>.11 

7,m 9,57749 

'"° 

,OJ 4:23.62 
.ss; , 
mi 4,16138 

1 ,tl'.:,H.1 4 

122£6 

120;256.94 147,!X)757 

�501)]:l. 1 ,D,13.BOOD-4 
'"" 
5'ln:J,(l 

'.lP15."27 IB,[)5437 
1srm.o: 23,194Ji6 
""' 
""' 
1,50:.W 

1 1�).JJ.J j4�.�j;;tj 

750µ::o 1;350,077.74 
,UUj.UJ_u, 

6Pll 

1/W.U �,.:tt,.1:rn 

'""" 293,291.19 
2,744.74 

34,319,;39 
.t\,1;.1/!l.�U 

3,7()4,66 
23E5 

7,3'25.78 

15PIJ.tl 

... ��u 
750!fil.O: 1 , 189,25927 
""" 

,c,w 
175p:ll 247,263.24 

1 00:l (l  2,494.75 

Status 

'" '"""" 
to b.e suhmtt�d agrned,but riit nulagreed 

�µJU.llJ 

5))Xl.00 

1 !lll00 

SJJ.J.JUJJJ 

�µ.uw 
io.crnoo 

IU,LUJ.W 
5"'100 

5/mill 

:WllJU.llJ 
10,COJ.OO 

25,!lDOO 

,imm 

24,26271 

9,577.4 

·Sl». IE 
4.161. 

77.65(].63 120,256".94 

1 P4l.B0004 

7 ,526.82 10 ,527 

1 ;¥.,0 ,on.74 

2,744,74 
34,319 

:mi..1m 
3,71)4 

7,'JJE.7 

1 .Hl9.25927 

247,E.24 
2,4,l.lJ 

5,11 Q73 

41�14.W 

1:19,145.25 

otherPr�lms 
17.5. %  

15,6004 

Consilr � L61'!  F�a 
7.4 % 

:,,,,�u . .U. 

6�.75 

Working Estimate 

l ot� l:iJdger 

5,400.9 

4�/144 4';,!:,I !>:_ 

B,914.5 

a�.(l 8.52':'.: 

tD.00 

120,256.94 

Remarks 

r<if11the1ac1i:rn uncl0r!hislNTC.Rel 

r<it eonCllmlooEll UKl!'DS 

r,;, fu-the,ach:rn unde,thislNTCRef. 
art a roved .see'.2.!Jh : fi ures here o:ine@mm not aoo,ov_ed art�n 

part a "' ''�� [Iii.la 1.U.� : !>;1urastier a eoncem,m not ap rov�d ort,.m 
ro fu-the.r �ction undar !liis INTC-R�f. 

fl.lt c.oncemimEllUfQSOS 

rot us�( 0 
r,:, f�th�1 at1i:ln �nd�I !h,s INTC.RM, 

alt1'1 a rov�d ""� 2.!lla finuret �ere t-onl;'l!rrim ngl aoor med ortrln 

oo f11ther �cti:in �ndertt,is INTC.Rel 

partPI ap�roved [-SI!� 2. !Ea): fi urM har e ront>lrrim not approved �ort�n 
nof11tnar ac!lrnunda1 thls lNTC.Ref. 
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Project: Edinburgh Tram Network 
B I L F I N C.! 1

:.:-

RGER 
as per: 31/08/2009 

2.08b Unapproved Changes 

INTC- TCO Section Description Status Working Estimate Remarks Ref 

Submitted tobe !IJ.bm)tad 
1n pnnc�le 

e•<•F:::'.!••a• OthorPrelffls Conscrth,n fee OH&-P H<D \:';:��:;;� agr�"d, but r<>! no1 agr,,e<J 17.5 % 7.4% Tot� &id,gei 
appr meO 

' 
Edinbr.r h Park &i:,' e 3rue!�a1 Fil \!E,521i B6 tffi,5�86 l(l:;,526.11 
lratt,;f-1:)w �OO re-mMeln at L �th om f<oadJurrct1on 4).llJ.UU 

"' Sect 1D -NJdfonal Si n�Qn Qwan Sr,,at 26S .5C =·· t00.00',; 
"' no f<1!he, �c mn under t!•i,s lNTC· R ef. 

IC , 10  Utt·�e�k I �xi l,lan� Jt t:;e1;r e :.Ir e et 1:.it .41 '"' approved [seel.UJ8):t.,uresMr e ront'iimrn not approved portlln 
IC,1D Add1ti�nal Measurasat Geo, e Street 4.815.93 4,200.00 3.500,0: 4,81533 4,E115.S: 
1(;,IU Pro,xle C�re�s· ns and double ""llow lnes on BM e Slrnat �,L.t,"[lj ::j, U:i,' 
1C, ID NJditiomlS,;inarreat Geor s SlrnSl!S! P-11drn-wsSQu;,m 2,95-431 2,%431 2,95431 

"' IC , ID Ra hiD'I MASS barrier s�! Gear a S,eat, Han,.,...ij/ $r,,et 6nd Frnder'cl Street 2,5%.48 2,'.ll).87 2.llJ.El 
"' TC,1D lna1 Hole5 11 1-'nr,;as "1reet . �a lnvest 'l!lln l!i,LUJJJU /!i,LUJ.W lt.µJJ. lb,LUJ,W 75,[llJ ,S)rO 

1C, 1D nal Hole1 i'1  Pr iro:!s S!r•�t · Com 1010 E�timarn :2:SG,1(]9.00 175,0:U,OO 125)'.m 25ll,109.00 "" llilG) Un� In com le!a MJDFA Worlu:,i11 !ha Prir,;es 9r 8at,M:wnd Juocti1m "" H�11market Jt.nc!lon· Undargr o111d Ch,imheral CiftcnTerrar,e \5,00J.00 12,WJ.OO ,OP)) 15,0C(l,00 
ar ati:.m ofDasi n at F�rth Partsflo.ad B artl,�n,rc -.ad s,,e 2.[lla :fiouresh!Jm tonCllrrjmnot aoo r<.lwd ort',:rn " t:dinDer h r'ark l:h! 6 · ,>i,�roachkam sad�1�oria1 earthworks ;'l!,JlcJ.b".J 141 .!,til,�l 141�,.�, J,/:,,111:H>.J 141 �1 .�l �4.1::tll11 

"" !C,1D raff"£ Mana ament- Pro\11d8 Wdar kea ScnaQato PmcasStreet 11
,
8'1l£7 1 1 ,lNl.67 1 1 .EQl.67 

"" NewMJrl'iole MH at BalbrriB f'la.:ll l .4Sfl.23 1 ,4982� '"'"' '.£.7.77 42.01 "' ffi5, 100.00 ... OOT<1the1 ac h:rn unoe,tt,,s lN lt:·ls•! 
.. Ge artium SFid � EaSI .o.Jutmeri · �io:es� rgund wa1ar 3,$354 �.))J.00 3M 3,00354 �.863.64 

o<l-:et:,;tat ,.m - Nelwo'1< f.ialkcess Uoc,wa '.l,!:LJJUU '.l,UJ.J.W ,;,w ,;,ww "" Demoll:!h al S!ructures on Plotsrcr,s97 �M 102 nea,Rosehum Stree! '3,llll OO w.rxnoo 151XJJ_ 25,0CO.OO 
,a 5C Ma1rtan Thus �nd C & W sewc,is and dismantle water main et Under as.s 10,al).OD 7,500.00 5 PJ) 10.oco.oo 

1:::.1tsnm t;rolm� le..-.ilS&t t:dnbur M f-'·an( !jr,O a lli,l':,ti.lb l:ll.�./b W.H,'.I 
Tr::insfer M:JDFAUtll D .. e�bn Seet 5CCortictSchadula5C!BTIMJ5 em art"'• roved sae 2.00a · fi ur,,s her e t.entolrri.., not annr me� ortlln 

r<i ft.<the, ae h:m un�erth"' INTC-Rel. "' Tr arrslerMJOFAU!l:I DNatslonSe,;! 5C·Coriict Schadu;_,5CfTB'D.Q5 1 ,ElS.71 emoo 7:0� 1 ,678.71 1 £78.7 1 partli a roved (oo• 2.00� : f i  ureoh�r � e,,,ncerrm:1 not 3µ roved orti:m '" IFC Drawri Chanoes- Sci N�,i"" andEarth T reatment G'o ar bndrn area 001 .543.4.9 500,IXD.OO -4001)Xl. &ll ,5-43.49 
Ad�LtJ Onal mon,tonnq and 10SUf'll to �rd!NI ar �a /U ,lfl4.�U bU,lllJ.W ;1!,.l.UJ ILI,lU4.:(J 

1A,B,C,D flmlsed U£ foundatJon �nd lavout to &ic�·�n1 73,�.45 E5tnl.OO 601DJ.0: 73,526.45 73,5213 4 55;:£6.27 400710 59,463.37 5 �.6'.: 651DJ,(l E!.52'* 69.m,;. 
'" sos Rades· n ofOLE o les fot.ndat,ons due to incte�ased loadi1 ,;. Li,� 2 85.7Zl, 13 75Jlllffi 6SM B'i,723.\ J B5 ,7Zl, I 63�4 1li 472743 68,611 .51 S;lffi.4 ,s,m 
,n sos d OL.E s\'S!� m deS n dccurro:tr'ls 7,643 91  7,&l).00 'M 7,6'43".9 1 7,6-43.91 
''" J\mendstew,de0LE 8w!in fN'I l.l•d•ijnd i:., out draw1 Fl(ts 7,349.24 7.250.00 7µYJ.(l 7,"343.24 

l:omb1r,ed UU;/l-'cle l<iNtJn pole3 to,4!Jti.b� wµ.uw ""'"' .t,!,,4tJbb'.J ,,,_ 
hnend OHLEfixfrio� a1 De atk<:tsii-ftil & 23,51l.B7 22,!ill.OO 2' PJ) 23,512.67 23,512.8 

IC,1D Secti onlCJ1D- CharkitteS<ware We'4.Er<i,-Dn P::irkin 2,95.4.31 2,9543 1 2,954.31 = Sec�on I LI - 1:J�st;at� �! !S'lanclw!CIC Hare �.:t;l:J.U� J,:WJJ� 
.,,, 1C,1D Ser;tian I CIID - Pri'1"'-'sStfee! Rhi'lll &mlBI 1 ,00].0D ljll].00 

11.:. ll.l S.ctrnn 1CflD- Sa!i,JmStuds QJGeo1 a Streat-ar,:j Fr6d0rtek $real '"' 
tC,1 0  Sec�gn 1Cl1 D -Mditronal Trnlrc Mana amen! at Pm c,m Streat ! ,!lll OD 1 !lll,00 

rx, f<1th�1 at:1i:ln �nd�I !h,s INTC.RM, 
�cMn I i.: -YM:::i :,;�ns on r'mo:,,� ::itreet \;ant��rc Kouta , ,ww mw >JJillW 

1CJD Section IC/10-Pr oduc!ion o!As,-EllJI Drawii fr.ir Prl'1a1�Street rn,er &ln 1,0CIJOO > M OO 
.,,, 1El.1C Pa�ss to Leith Walk fr �m t9JUME 
"" nof<1tho,-am:,nund8rtl'l.s lNTC.R�f. ,... Delay On� No!Ted De artur8due to thets,.,,,,of S0S Das n roQramms V41 

Ue0111J111y No!IJ!d Ueparturs dua to t/1.B !'fS\10 at :,;u::; U�s n prn r am ma V4� "" Dally On� Nal(llld De arture d.ue ta the fs'IUB afSDS De� n ro r�mmaV43 "'' IFC Crian •�· Serie�600 E.ar thwcrhl..'soecf'c,,tion 1Cll,00J.OO 75,())J.OO SOM 100000.00 
,c kl�en�Ot l:i/lL - IM:,.tf'1T1an!a1Jon 1md m�n�onn . l>o ar L;,Mtll 
5C Aanendiic 6/13 - Grnundlm rovgment- Go ar l -andfil 

IFCChan � s - Seriesl700 Slrur:!�ra1Concrnrn Snedi:;atian IWµJ.JUU 1� ).UJ.W ""'"' lWl-l.JU.W 
;ro Additicn�fsi,.rtaraM ""ppln la a,s'n Section7A l tDJ,(Ill DO 75[],!lll_OJ !iQO.lllJ.[l 1 ,0CO,COJ.00 mtc,sed( ; 

,.,. ral'l$Xm at Ha""';arlle1 Sla � s,moo •JIDOO '"°· 5/Dl OO 
Ad�1t1onal eartMwort.s to wes!arn ap rcad1 eml>a rN<ment at Wl ;,rt,um �� 0 b.��1.1� li,4�1.1� b',4jl./ partt.appr0.8d [seei.Lt!a):!.,ures here tonce1rrm notap rond pCM,:,n "'' Aoditionof,;1arter,.rd caocin la erah &icti�n 5EI 2,745.762.46 2,150.00J.OO 1 fDJPD.(l 2.US,76246 2,745,752.46 
Mditrnnofsiart�r ar<l cann1n ,, rn n S..ction !,C tll�JHi l �  lblJ,UllW b'l�,llb.1� tll\l/1ti,1 
Sect,on5B- Dt.aina � DitcMt · 5.573.66 ·5,573.66 .5,5H.61 
Addrti�nal Ret:.,lrin W;,latTOWl!r B-id e F\Jm i', Slation 6,75E54 !itnl.00 '4/IlJ.(l 0,756.54 6,756.54 

U�pot G"o ar Ue ct t:�MWilrils· Northern l:Joun<lar.Uratn3 e Ue�. n / ,!>UJ.IJJ "''" 
Oepo1 Ha,d matarialwithi1 Go arex.: .... ation 4D.669El2 3ltm.OO >OP)) 40,669.82 -40.ERIB- 21.2']9.67 3Jl91.77 IJW0.66 21.m 1 2,22.2 9: cu,m 

IFC Cl'lan es- Duetwor� S eci�Cij11.m 250,ooJ.OO 225!0J.OO ;nOpnH "'1,X,m 

1-'>igal:loTI  
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Description 

Forth Ports· New caristru,;tian at 0re3n Dr1"e 
-

IH.: U,awr, t.:harqes· r r�claarm :il.J,LUJ.UU 
De ot Fk1or· Pl for a manualho "' !Lln1abl& 25.Il)lOO 

5A Sam l1!$0i nailr.i to embankrrerts bet,waan flLlSMII Raad 8, W!lter al LMh 73,167,t o  
ue�atl-'�pm ::;tatJcn , manMle and ns,rqman �.UJ"j,b� 
C�nslruc:!ion til a nBw Manh<l1" Ref. l C2itltMH.W[)1 2:J.[(l)OO 

; &A Duali1 Ft.lc.-e Proafr, Eastfoeld,O.,erue ..'U ,U.JJ UU 

5A Russell Haad RTW· Sle 11>1es�· ation far o)llent of eontamnatad marnr iat 5.(ll)OO 
LElhWat< G..atar S st•m 51 ,017.50 

S!XDOO 
flerrw¥e Soll Material fr am SJb GradeofDe a!hcessllaad '.i:i,w4.U� 
Ra-,,1sed 1FCHRL Orawri s SectJon 7 z.oco.oo 

'" Be,na,d Siroat ,0\lrs<Jns out...,thLOD 5.(ll]OO 
" Hfflil8Klns!Q IH; d nl'...,llDS • Wat0, otl.Jl11tltll� � 1�).ll)UU 

IC.ID Provid0 iisuranoe ducts ai ·urctfons naa, Pri1rnsStreat 10 ,(0).00 
arah:m a!Of'illna e at Eastfiakj hanue toa.aid a �fasli wth Lltii lies 20,00.JOO 

Da<lyOnT)' lss.ect h,fJUeAt'ro r ;,mme lsavrsoon � " AdditJonalv.Tl.1a lnim �I Havmarl.:etStation CarP;)rk 2.oco.00 
S!ewB""'U"" ElTduc! -at .tl3  unda, ;}ss: 'lb,�ltil l  

Tra!fc mana emant a!Vlari Hou!;ll Acc,,ss ll"oad 2 ,(lllOO '" , , IJ"aor e ::.lfeetl::me, ruancyroad cbsurn 
,a!lw;-Maria ament fa, MUDFAWml!.s 2.oco.00 

lotriian Poatl e·destriandist� tim .!).Ul'.J!J 
Cam::k �-�works ouMith th8LOD 4,323.55 

UttMs arnnctswithn l ;i metre olearnnca zan� '"1.UHill 
Sits Wode Contamlrl <l �  75J))JOO 

5A tBck Droha @ • S!lcticm 5A 71 .9'.1> 55 

"'"'°'' Notf.,dLle artu,sdua ta tna tsstJeOT::iU:,' Ues rn ,amma V44 
o,1a,c,, NotTed De artur8due1a the t'ls1,rnofSOS DeS n roQramm� VA5 
liM311Jnly Natl"'O lJepartura oua la 1/'\B awe aT oiU� Uils "' '  ramma V4ti ' fsasa�lffl liela .JuncMn l.anOsea n l[J,00.JOO 
,, Revised a..E hcafon duB t� Seatti11i Paw,,, · Prlnce� $ �t i;hain 121]95 :i.ocnoo 

(;ham·a 1Q strM1 1 tlfl ijl liQITTtarl:et I arroea ..J.lJ.l)UU 
BOA NawtiJms,de RaadAI nm ant \0,(lll.00 
Sia a D Drawn sfa,Trnm Sta • 

B D1ain a eto Guiiad BU'l'WavnL 
arnt<Jn at hrtc man a �men! �1 lllttioan Jotn.,� UTI�an t,).llJ.UU 

SS Pra as;,lsfo,trijatin Giart\-fu(fll>lled,t Ediibur h Parlc Cartral 25.0COOO 
,u. A .... usa of �mti"" k•rbs 2:1,(lll.00 

Edinbkl h P,irk B"ii • •  ,.e,\si:,nsto rernforc�mMt to parQp.e!� 15.0CO OO 
R,,...1..-,d Junctiim L aYO��-S�ctl.ln IA "" l l<U ,;!'tan e..«· 1nT�rmal ,;onsulabOn �1 ,t,U1 .�b 

'"' ,u THO c;han as - informal oonsulation- IT\ ac:-t an IFC Drawim isstJ�d,.tes 187,001.75 
1A Fwth P,,,rtsSi.JbS!�thn - redesi:in ffi.(DJ.00 

'"' Nal-..orkh:a,rtumn tiead l h�n 1U,Lll)JJU 

"' IA Forth Part«dra,r,a saaor(l'lal 5 JllJ.OO 
G-0 art,�mRetairiMWalsWl4 andWl 5 · Surva -andbummi rati.m '"1.UHill 
flOdes· 

n ofOrahj,g� at B-'JI.CCRC nm,faoe 10.0CO.OO 
Charnes!aTflO \ Drawn s rn.oco.oo 
ij,,\AUrnJ1a e;,1 Ua o! ,:l.J,LU).UU 

'"' Underoro�nd Ct.,mbe,· Wes,. MalJimO Street "' IA "'" o,..�,llloMa�ooci.uallwith LI'1dsa Read romioo 
Accammadatian Wo, l<s- Rfl,cata tii:x:ess steps at33 Oe,,.�rt orwe 10,00.JOO 
IFC drawn ,ham..s;·Siact0m58- 0ui:!r1 and Cabla Ra.!M 
Ue>�lo ed k1nem�tc env9\o � (UKt checll 1�.,rn.11 
ConS!ructi!ln ofJ no. -sewer roiact<Jn slabs�rd newc;hambe, m l. mdsavfload 100,ocnoo 
Mdifonal manha!IJ re �iremen1 - Secf on 58 20.IXll OD 

Sundrios 377.263.20 
Other Preffl$ addi� gnal rubmtled bulrtlt..,.t annr""ed ::c.%,1>�.1:; 

TOTALS: 79,709,137 

Assessmert 

.t,,1.1,LUJ.W 
,irmm 
70 .[XD,[ll 
W,WW 
15",[))J()J 
1b,l.llJ.W 
,,mm 

,ormm 

'hµ.u.UJ 
20,(XXJ,OJ 
4,Clll.00 

1Li,l.UJ.W 
7,clll.00 

15JXllOO 

1,500.0J 

1 ,cUJ.00 

1 ;.ffiOO 
t,':,IJJ.W 
,imoo 

:J.J.LUJ_W 
oo,rom 
oa,cm.oo 

7,5(ll.00 
2,0CIJ.00 
l,l.UJ.W 
7.!>:.D.00 

4 µJJ.UJ 

2rl,tm.m 

15,CXllOO 
!2,clll.00 

l�.LUJ.W 
150,[0:l OO 
J.ll(XXJ.00 
'""w 
4 ,tm.m 

4U,l..l.llW 
7,500.00 
7.!ffi.00 

l�.LUJ.W 

40,0C0. 00 
nmm 

00,Clll.OO 
t5 JXD.00 

'J77,;fil2:J 
;l�.b".<1.J l'.J 

40,IISS,311 

Project: Edinburgh Tram Network 
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2.08b Unapproved Changes 

LtJUfilJ.LI 
15fm 
sorm 
4UµJj.U 

""" 
Willi 
])XD.0: 

asrm 

Wlll,i 
15i:OOH 
,,ro 
l#U 
51JJJ,(l 

,O)DJ 

l pD.O: 

1 !0:.l.[l 

,rm 
1 1.W.U. 
,:m 

:.IU)..UJ.LJ. 
SO)DJ 
sorm 

S)DJ. 
1 500 
'"" 
5)DJ 

'"" 
15!JD.[) 
IO)DJ 
, Olll) 

bU).UJ 
120pXl 
JO!JD_[) 

>!ill. 
'llll 

JU)..UJ. U  
SM 

srm 
11JI.W.U. 

aOiD) 
5P'.l)_[I 

Willi 
aorm 

IO)DJ 

377;2E3 
,j;l�)o'l\J l 

J0,911,926 

Status 

446.12 

cilJµJUlli 
E!,91 4 1 8  B,914 1  

73,16710 73,Hi7 I 
� .l[L:!.b':t 
2),Wl.00 

SIDJOO 
51 .017.50 61 ,017 

s,rom 
:b,tt)4.lJ:J 

25,Ull. 00 
51'.(Xl.OO 
l!>µJJ,W 

10.mim 
20,[ll),00 

2im.oo 
,'b,!flti.1/ 

21111 00 
i).UJ.W 
2)lll.00 
�JJJU.W 

,;mss 

bU,LUJ.W 
75.[(l).OO 

71 .93855 71,938.5 

10,[ll).00 
3))Xl.00 

10,00100 

�JJJJ.Lll 
25.Ull.00 
?J,CQJ.00 
15,00J,OO 

187�1 .75 
50,llll.OO 

5)lll.00 
bU,LUJ.W 
10,COJ.OO 
10,Ull.OO 

l\J,IJ.JJ.W 

£0,00J.OO 
10,[ll).00 

,�.lltl.11 
IOOIDJ.00 
noco.oo 

.f:ll,�.1:J ::c.%),':.JJ.1.J 

53,704,U; 18,316,921 7,855,549 45,848,5� 

S111nfor Swnfar 
mm= submitted rhan,es 

Per��:"'-
anc� 

P...-formance 53,704,147 
Sh�e1 

���:� ���:n� rub'mitted& und!'l" 

app;::ed" 
prep:u-atinn" 

maximwn putential 
nrrh""i"' 

82,021,076 

l--'>iga l n1 1  

1,246,1.58.66 

OtholrPrelms 
1f.!>1< 

'.:l.!>F.Jl 1 ,4�1 1Y 

Working Estimate 

Tota B.Jdget 

.. �.1 tt.J jf 1 �\!,_0., 

377,2133 

BS.919.05 93,932.!'iO 2,219,89354 124,614.15 

Remarks 

1 3 = 1 1/12 
art ·� ,�ad (see2.00a , fflureshere n,ncemrv, notap�roved ort,:;n 

octconi:errnoc l::tlUl<f,,JJS 

r-.:, fcrtheracti:,n und�r thiol INTC.RM, 

r-.:,t o:rnci,mirio EBUKISOS 

octcam:e,niflllOOlllG'SOS 

377.-'ffi 

2,)44,507.70 5.32."· ' 
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PROGRESS 
PERIOD PROGRESS No - lrwalced (Aa:ep((ld) 

Actual Per1onnance 

1 """"' 500.000 19.100.000 19.100.000 
Mav-08 "°""' 500.000 19,100.000 19.100,000 

2 ........ 1 ,052 000 2.289.899 2.289,899 
Jun.OS """"' 1 .552.000 21 .389,899 21 .389.899 

3 """"' 1 .330,784 2,414.100 2.295,133 
Jul-08 ....... 2.862.764 23,803,996 23.685.031 

4 """"' 1 ,465.472 2,048.078 2.099.228 
Auo-08 "°""' 4,348.256 25.852.074 25.784,259 

5 ..,..,. 1 ,046.633 668.647 739,994 
Seo-08 '"""' 5.394.689 26,720,722 26.52•.252 

6 """"' 3.339.636 971 ,518 809.079 
Ocl-08 .CC-OM 8,734.527 27.892.240 27,333,331 

7 -·� 1,724.602 705.826 625,106 
Nov-08 """" 1 0,459, 129 28.398,066 27.958.437 

8 """" 2,480,873 1 .584.056 1 , 1 1 6.659 
Doc-QS =- 12.940.002 29,982,124 29.075.095 

9 """"' 584,252 5,108.480 1 .858.032 
Jan-09 """"'- 1 3.524,254 35.090.604 30.933.127 

10 ........ 1 .739.31 1 955,308 1 .266.964 
Feb-09 """" 1 5,263,565 36.045.910 32,222 091 

1 1  ........ 1 .578.820 5.004.815 3.532.588 
Mar-09 """"' 16,842.385 41 ,050,724 35,754,680 

12  ........ 3.034,909 2.429.613 2.227.854 
AP<-09 """"' 19.877.294 43,480,338 37,982.534 

13  ........ 2.268.403 3.383.746 2 264,088 
Mav-09 """"' 22.145,697 46,884.083 40.2-46,623 

14 ........ 2.048.589 7,250,740 5,681,460 
Jun-09 """* 24 1 9,,266 54.1 1 4,824 45,928 082 

1 5  """"' 1.531,274 3.103.137 2 078 878 
Jul-09 """"" 25.725.560 57,217.961 48.006.960 

16 """"' 6 312.045 2.177.338 3 020,906 
Auo-09 ,ca., 32,037.605 59,395,299 51,027.666 

1 7  ........ -32.037.605 -59 395.299 ·51 .027.666 
Seo-09 """" 0 0 0 

18 ........ 0 0 0 
Ocl-09 """" 0 0 0 

19  ...,.,... 0 0 0 
Nov-09 .CCU., 0 0 0 

20 ...,.,... 0 0 0 
Oec-09 ""°'N 0 0 0 

21 """'" 0 0 0 
Jan-10 """""' 0 0 0 

22 ""'"" 0 0 0 
Feb-10 _,.. 0 0 0 

23 ..,..,. 0 0 0 
Mar-10 oec... 0 0 0 

24 ..,..,. 0 0 0 
Aor-10 =-,, 0 0 0 

25 _.,. 0 0 0 
Mav-10 ,=.,. 0 0 0 

26 """"' 0 0 0 
Jun-10 """" 0 0 0 

27 ..... H 0 0 0 
Jul-10 .,,,,.,._. 0 0 0 

0 0 

TOTALS 0 fw/o Advance Pa;tmentl 

II '  -

MPR ETN 200Sl_oe 20090917 209 Pr(\ 

Project: Edinburgh Tram Network 

as per: 31/08/2009 

2.09 Payment Status 

NocC�1fledYt1 

0 

0 
0 
0 
0 

- 1 16.967 
- 1 1 8,967 

51 151 
-67,815 

·1 28.654 
-196 469 
-162,440 
-358,909 
-80.720 

-439,629 
-467.400 
-907 029 

·3 250 448 
-4,157 477 

333 659 
-3.823,818 
-1 472 226 
·5.296.045 

-201 759 
-5,497 804 
-1 , 1 19,657 
-661 7461 
-1,569 280 
-8,166,741 
-1 024,260 
-9.211 .001 

843.567 
-8 367 434 

8 367,434 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

INVOICE 
ADVANCE PAYMENT RETENTION MONEY OTHERS 

. -· 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

0 

0 

19 1 00 000 
19.1 00 000  

2,289 899 
21.389 899 

2.295 133 
23,685.031 

2 099.228 
25.764.259 

739.994 
26,524,252 

809 079 
27,333,331 

625 106 
27 958 437 

1 1 16 659 
29 075 095 

1 858,032 
30 933,127 

1 266 964 
32 777 091 
3.532 588 

35 754 680 
2 227,854 

37 982 534 
2 264 068 

40 248 623 
5 661.460 

45 928 082 
2 078.878 

48 006 960 

3 020 906 
51 027.866 

-51 027.866 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

(w/o Advance Pa:it:ment} 

0 

j'with Advanc!! Pa:m:!§atl 

DUE DATE 

30/06l2003 

1SI07/2008 

11/08/2008 

1 1/09/2008 

08/10/2006 

W11/2008 

22/12/2008 

22/01/2009 

02/03/2009 

1 9/03/2009 

03/04 & 
1 7/04/2009 
14/0512009 

RECEIVED 

04/06!2008 

04/07/2008 

01/08/2008 

2910812008 

29/09/2008 

31110/2008 

23/12/2008 

30/01/2009 

04/03 & 
17/03/2009 
14/04/2009 

BILFING�l
:;

RGER 

PAYMENT 
�VAT 

19.100.000 
19 100.000 

0 
19, 100.000 
2 290.000 

21 390,000 
4,394.259 

25.784,259 

739.994 
26,524,252 

809,079 
27.333.331 

-331 
27.333.000 

1.742.000 
29.075,000 

1 .858.127 
30,933.127 

0 
30.933.127 

2 979 668 
33.912.99• 

1,841 665 
35.754 680 

2.227.854 
37 982 534 

2 264 068 
40 246.623 

•.580 338 
44 806 960 

6.220 906 
51 027.866 

-51 027.666 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

51,027,866 

{w/o Advince Pall'.ment} 

51 ,027,8'6 

(with Advan� P§V:mii!:nl} 

REMARKS 

Prittod 17.QV,20Q91•·48 
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Project: Edinburgh Tram Network 
B I L F I NG �I BERGER  

as  per: 31/0812009 
Civil 

2.1 1  Monthly Report on Quality Management 

1. Audits 

1 . 1  Internal Audits 

Audit-No Date NCRs raised NCRs Closed-Out % Corrective Actions 

25.1.201/AS2009/01 29/01/2009 0 0 0% None Outstanding 
25. 1 .201 /AS2009102 02103/2009 4 2 50% 2 outsandina 
25. 1 .201 /AS2009103 17/03/2009 3 1 33% 1 outsanding 
25.1.201/AS2009!04 (Doc 29104/2009 0 0 1 00% 

1 .2 External Audits (e.g. by Client I 851) 

Audit-No Date NCRs raised NCRs Closed-Out % Corrective Actions 

TQA-08-1 7  (Desian Safety Ai 15/0112009 4 3 75% 1 outsandlna 
TSA-09-01  (Svstem Ena / lntE 28/08/2009 4 0 0% 4 outsandina 

2. I nspection and Testing 

ITPs Non-Audit NCRs 
Raised Closed out 

Section 
Planned ln�Production Completed % Comp'd Total Month Total Month % 

IA 122 0 0 0% 1 0 0 0 0% 
1 8  0 0 0 0 0% 
1 C  14  13  0 0% 3 3 1 1 33% 
1 0  30 19 0 I 0% 1 I 1 0 0 0% 
2 I 4 0 3 0 75% 

5A 0 0 0 0 0% 
58 4 2 0 0% 6 0 3 0 60% 
SC 6 0 0 0% 1 0 1 0 100% 
6 27 3 0 0% 1 1 0 0 0% 
7 68 7 9 13% 2 0 2 1 100% 

Svstem NC Rs (non-audit) 1 4  1 7 1 50% 
Cancelled 3 0 3 0 100% 

3. Further quality-related events during this month 
(please describe shortly) 
BSC has now an 'Interface Management Plan' in plan, which has been Issued to tie for acceptance. The following Inspection e. Test Plans have been submitted 
to tie for acceptance over the last period: 2nd Issue - BSC Inspection & Test Plan No. 19 - Bridge Bearings Installation; 1st Issue · BSC Inspection & Test Plan 
No. 015-1 - Tram Depot Concretes; 4th Issue - BSC Inspection & Test Plan No. 37 - Road Pavements. 
Audits: tie carried out a 'Notice of Change 1 - Clause 104' Audit on SSC on the 19th August 2009, from which the closing meeting has stiU lo be arranged . .  tie 
carried out a 'Gogarbum Bridge - ETN Clause 104' Audit on BSC on the 20th August 2009, from which the closing meeting has still to be arranged . .  tie carried 
out a 'Carrick Knowe Bridge - ETN Clause 104' Audit on BSC on the 21st August 2009, from which the closing meeting has still to be arranged. tie have 
scheduled a 'Earthworks Section 5C and Section 7 - ETN Clause 104' Audit on BSC for the 31st August. tie have scheduled a 'Russell Road Retaining Wall 4 -
ETN Clause 104' Audit on BSC for the 1st September. tie carried out a Systems Integration Audit on BSC on the 28th August 2009, from which 7 findings were 
recorded; 1 major, 3 minor and 3 observations. Sheena Smith or lie acted as Lead Auditor 

�PR ETN 2009_08 20090917 2t1 QM Printed 17/09/2009 14:48 
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Project: Edinburgh Tram Network B I L F I N G � l ���
R G E R  

31 /08/2009 as per: 

II 
2 . 1 2  Safety I nformation System - S IS  

Month 

.. 
Jim Contact phone or email . 

August 2009 I-
Site or office and U nit5 

BB Site, Office 1 BB Supervisors 1 Agency I hired 
ETN JV people & 

people under BB Total Others, eg 
and managers, & workers 

S/C3 public (incl R& T"s) (incl R& T"s) control 

Number 68 0 262 25 355 

Hours2 1 3 ,593 0 49,2 1 5  4,925 67,733 

Accidents 

Fatal 0 0 0 0 0 0 

Serious: over 3 days off work 0 0 0 0 0 0 

Travel l ing I commuting 30+ 0 0 0 0 0 0 

L T l :  1 -3 days off work 0 0 0 0 0 0 

1 st Aid only 0 0 0 0 0 0 

Total days lost 0 0 0 0 0 0 

Incidents 

Causing damage 0 0 2 0 0 0 

Ecology I Pollution 0 0 0 0 0 0 

Not work related eg flood, 1 0 0 0 0 0 

Not causing damage eg bomb scare 1 0 0 0 0 0 

Details of Fatal, Serious accidents (3d+) or incidents 

IP Name or incident location Nationality Injury Employer date of acc/i nc RTW date4 6  

Return t o  OHS by 1 oth of following month OHS email: civil. Bilfinger.corn OHS fax 0049 (0)611 708 236 

1 .  Include average number of BB staff. site workers during the month. 

2. Hours should be included if known or multiply number of staff by monthly hours worked eg x 200 

3. Subcontractor numbers should be estimated if no exact figure known. Average part time workers over month eg 1 O workers for half a month = 5. 

4. Do not leave boxes blank, make an estimate. If Return To Work (RTW) date has net yet occurred, keep name in box until RTW date known 

5. These figures are for BBIB Group use, separate returns should be made to Regions or Technical depts for their statistics & close out, so duplication does not occur. See example in manual 

6. All lost time or subsequent developments refer back to the month when the injury occurred 

7. Counting for 30+ accidents include weekends but days lost only count working/earning days 

MPR ETN 2009_08 2009091 7  212  SIS Printed 1 7/09/2009 14:31 
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Project: Edinburgh Tram Network m 
31/08/2009 

B I L F I N G E R  B E R G E R  
as per: 

Civil 

I 2.13 Project Photographs 

see foll owing pages 

Picture 01 Section 7 Gogarbum Bridge 

Picture 02 Section 7 Gogarbum Bridge 

Picture 03 Section 5 Edinburgh Park Station Bridge 

Picture 04 Section 5 Gu ided Busway 

Picture 05 Section 1 Princes Street - National Gallery 

Picture 06 Section 1 Princes Street 

Picture 07 Section 1 Princes Street 

Picture 08 Section 1 Leith Walk - Stil l  Ongoing MUDFA Works 

MPR ETN 2009_08 2009091 7  2 1 3  Photos printed 1 7/09/2009 1 4:31 
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Project Photographs Page 1 

Gogarburn Bridge 

Section 7 

Gogarburn Bridge 
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Project Photographs Page 2 

Picture 3 

Section 5 - Edinburgh Park 

Stati on Bridge 

Section 5 

Guided Busway 
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Princes St - National Gallery 

Princes Street 

Project Photographs Page 3 
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Princes Street 

Picture 8 

Section 1 - Leith Walk 

Still Ongoing MUDFA Works 

Project Photographs Page 4 
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Project: Edinburgh Tram Network 
B I L F I  N G � 1 � R G E R  

as per: 31 /08/2009 

3 .01  Overview Movements of  Contingencies 

Estimated Risks from Top Sheet (Unqual ified Risk Register) estimated dissoluted remaining 

GBP GBP GBP 

01 Add. Insurances acc. CL. 76.17 Adj usted in Job Estimate 08/2009 10,000 10,000 0 

02. Liquidated Damages 464,000 464,000 

03. Interface wrth Railway Authorities 25,000 25,000 

04. Uninsured Ecoconmic Losses Adj usted in Job Estimate 08/2009 132,500 132,500 0 

05. Delayed Start Of Construction Works Adjusted in Job Estimate 08/2009 360,000 360,000 0 

06. Firm rtems In Value Engineering Adj usted in Contract Value 08/2009 279,500 279,500 0 

07. Quantrty Risk Adjusted in Job Estimate 09/2008 + 08/2009 1,000,000 1,000,000 0 

08. Corderoy's Quantities For Pavements in Sect 5 Adjusted in Job Estimate 08/2009 389,000 389,000 0 

09. CEC Planning Adjusted in Job Estimate 08/2009 25,000 25,000 0 

10. Road Safety Audit 250,000 250,000 

11. Network Rail 75,000 75,000 

12. Edinburgh Park Adj usted in Job Estimate 08/2009 37,500 37,500 0 

13. Forth Ports Adj usted in Job Estimate 08/2009 5,000 5,000 0 

14. HMRI Adjusted in Job Estimate 08/2009 25,000 25,000 0 

15. Rails Drainage, Connections to existing drainage 70,000 70,000 

16. Tram stop 71,500 71,500 

17. Bonding and Earthing Not Priced 14,500 14,500 

18. Obstructions I Boulders (Piling And Achoring) 30,000 30,000 

19. Settlement I Consolidation 20,000 20,000 

20. Soil Stabilization For Traffic on Embankments 100,000 100,000 

21 Reconstruction I n  Full Depth Of Pavement 1 B Adjusted in Job Estimate 08/2009 197,500 197,500 0 

22. Labour Adj usted in Job Estimate 08/2009 40,000 40,000 0 

23. Staff Adj usted in Job Estimate 08/2009 40,000 40,000 0 

24. Performance Of Utility Companies Adj usted in Job Estimate 08/2009 5,000 5,000 0 

25. Ecology Adj usted in Job Estimate 08/2009 1,000 1,000 0 

26. Pollution Adj usted in Job Estimate 08/2009 2,000 2,000 0 

27. Changes In Law Adj usted in Job Estimate 08/2009 30,000 30,000 0 

28. Legal Support Adj usted in Job Estimate 08/2009 100,000 33,530 66,470 

29. Value Engineering Adj usted in Contract Value 08/2009 200,000 200,000 0 

30. Interpretation Of Code Of Constuction Practice Adjusted in Job Estimate 08/2009 100,000 100,000 0 

31. Siemens/BB Scope Splrt 500,000 500,000 

total Estimated Risks from Top Sheet (Unqualified Risk Register) 4,599,000 2,912,530 1 ,686,470 

Estimated Opportunities from Top Sheet (Unqual ified Risk Register) 

32. Changes in Employers Requirements Adjusted in Job Estimate 08/2009 -100,000 -100,000 0 

33. Package Contractors Interface Adj usted in Job Estimate 08/2009 -10,000 -10,000 0 

total Estimated Opportunities from Top Sheet (Unqualified R isk  Register) -110,000 -1 10,000 0 

Additional Estimated Risks 

34. Interface Systems & Civils 1,000,000 0 1,000,000 

total Additional Estimated Risks 1,000,000 0 1,000,000 

Estimated Escalations 

35. Escalation - Farrans Adj usted in Job Estimate 11/2008 483,046 483,046 0 

36. Escalation total Adjusted in Job Estimate 08/2009 4,388,294 4,388,294 0 

37. Enhanced Labour R ate Adj usted in Job Estimate 08/2009 294,000 294,000 0 

0 

0 

total 10,654,340 7,967,870 2,686,470 
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Project: Edinburgh Tram Network m 

31 /08/2009 
B I L F I N G E R  B E R G E R 

as per: 
Civil 

-
3.02 Design - Drawing Status - -

Status acc. Sections 
No. Description Sections Phase Total 

SW 1 2 3 5 6 7 1a  1b 

1 To be issued for construction 1 2  29 7 49 24 5 5 82 49 13 1  
2 Issued for External Approval ( IFEA) 40 77 1 1 26 63 4 16  201 1 26 327 
3 Issued for Construction (IFC) 32 538 77 255 691 1 87 151  1676 255 1 931 
4 Partially agreed for Construction (PAFC) 49 250 36 1 03 1 04 8 20 467 1 03 570 
5 Agreed for Construction (AFC) 0 0 0 0 0 0 0 0 0 0 
6 For As-Built Info Incorporation 0 0 0 0 0 0 0 0 0 0 
7 As-Bui lt 0 0 0 0 0 0 0 0 0 0 
8 Hand over 0 0 0 0 0 0 0 0 0 0 
9 Withdrawn 6 0 0 0 0 0 0 6 0 6 

1 0  To be IFEA, but no IFC 0 0 0 0 0 0 0 0 0 0 
1 1  IFEA, but no IFC 225 79 1 7  44 46 30 33 430 44 474 
1 2  Not to be IFEA o r  IFC 288 1 53 21 1 06 1 56 1 9  70 707 1 06 81 3 

1 3  To b e  newly issued for Change Order (CO) 
. 

126 94 1 0 1 02 54 27 404 0 404 
1 4  To be newly IFEA for CO, but n o  IFC 0 0 0 0 5 0 0 5 0 5 
1 5  I FC. but to be revised for CO (not concluded yet) 0 0 0 0 0 0 0 0 0 0 
1 6  To be withdrawn for C O  (not concluded yet) 0 0 0 0 0 0 0 0 0 0 

Total (1-3 plus 5-1 5) 729 970 1 24 580 1 087 299 302 351 1 580 4091 

Issued for Construction (3 plus 5-8 plus 1 5) 32 538 77 255 691 1 87 1 51 1676 255 1931 
Total Issue for Construction ( 1-3 plus 5-8 plus 1 5) 84 644 85 430 778 196 172 1 959 430 2389 
Percentaoe of completion IFC 38.1% 83.5% 90.6% 59.3% 88.8% 95.4% 87.8% 85.6% 59.3% 80.8% 

IFC incl. new Issues for CO (3 plus 5-8) 32 538 77 255 691 1 87 151  1676 255 1 931 
Total I FC incl .  new Issues for CO (1 -3 plus 5-8 plus 13  plus 1 5) 2 10  738 86 430 880 250 1 99 2363 430 2793 
Percentage of comoletion IFC 1 5.2% 72.9% 89.5% 59.3% 78.5% 74.8% 75.9% 70.9% 59.3% 69.1% 
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