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Background and lntFoEluctionObjectives 

1.1 This paper &iefly-outlines the requirement and options for the procurement of Investigation Services (IS) and 
Investigation Works (IW)' in connection with the overall procurement of the proposed Edinburgh Tram _.. { Formatted: Font color: Auto 
"Neiwor1<- (ETN). --An -opporiunitx -has -oeen -raeriifffe,:f -to -mal<e -progress witn -is ana -iw aneaa-of -ine 

· ·-

appointment Systems Design_Services_(SDS) consultant in mid_May 2005. 

l_.i Against this background the key matters to be understood are: 
{ Formatted: Space After: 0 pt 

I .  The existence and confidence in investigation data and information generated by the Parliamenta[)4'. 
process. 

2. ____ The suitability and_compJeteness_of this_data and_information to the SDS_consultant for_the purposes 
of detailed design. 

3. lcleMificatiQ11 __ 9f _9ppqrtunities and_priqrities __ i11 __ respect __ qf _ lS _1111cl _ lW_ tCl. enable unhindered SDS 
progress_on_appointment. 

4. The budget required for executing IS and IW in advance of the SDS appointment. 
5. ____ Risks and_consequences associated_ with_undertaking IS and_lW _in_advance_of appointing the_SDS and_ 

the_consequences_of doin_g_nothin_g_until_the_appointment of the SDS. 
6. ____ What can be_done_now_toJacilitate_ IS and_ lW_to _ _permit tie maximum flexibility.in the period_up to,.­

t_h_e __ appointment of the SDS. 

1-.-2 tS--deter-mines-tre-imr.sieal--c-haraeter-isti£-s--0f--sites-a.s-t-Ae)'--affe€t-ooign-aoo-c-0n.strnctiOR--0f--the-tram-netwerk 
aoo-stability-of-neighboo-ring--st-ruet-ares,---IW--em:0mpas.ses-tre-el<piorati0R-an<:l--rernFding-0hhe-locat-ion-and 
coora€ter+stic.s--of--seil,---r-0ek--and---grrn100--ceooitien-s,--utilitie-s,---£kamm:-es ---aoo---adfoc-em--Wrastr-ll£tur-e--(for 
eimmple, city centre basements and f>Jetwork Rail Controlled lnfrastnicwre). Aspects of both Rave seen 
undertaken-for--L+nes--l-, --1-and-3-via-tie'.s -teclmical-c-0n-sultants-engaged-t-0-5U?port-tre-Par.fiamemary-J3Foce.ss-. 

1.3 Items I to 4 are actions that have already commenced. This paper briefly considers item 5 and concentrates 
on __item _ 6.Hie acrnracy and reliasility of ticie data and information produced by IS-!IVV is a matter of 
commer-c-ial--importaoce--t-0-aH--those--involved--m-the-- c-0ns-tr-ll€tien--of--tre-netwoi-k,---:rre--inter-ests--of--tie--are 
?,1rammm-t--as--ei-r0neou-s--infocmatien--may---i:walidate---aspects---0f--permanent--wocks--design--of--the---woi-ks 
completed--fWior-t-0-tre-nevati0R- 0f-tre-S-ystems--Gesign-SeFVi£-es-fSDS-)-een-sultanH0-lnfrac0. 

-h 4 1 lnder tile present procurement strategy, it is llnelerstood tllat tie, and not ticie lnfraco, will directly 
rnmmissien- the diversion of -utilities, 

2 Timescales 

2.1 The timescale for the procurement of the SDS and lnfraco are 30--:}unemid May 2005 and mid 2006 

respectively. Ihe ___ fqrmer __ rnay __ be __ clelayecl ___ l:>y __ the __ QLJtcqme __ Qf __ the ___ fqrt_h_cc:,min_g __ C:c:,n_gestiQ11 ___ C:harge 
Referendum. __ _The appointment-of-the-latter may be accelerated as a consequence of 'tax funding', requiring 
financial close of lnfraco procurement by I March 2006. A decision on accelerated appointment of the lnfraco 
will be reached by I March 2005. 

_z _._z lt_is_understood _that_a_number_ of _key utilities_ require_ diverting_and_ that the_lead-time_associated _with_ these_is 
of_order_of_ l  2 months,Jollowed_by 6_months_site_work'. __ On this_basis,_diversions instructed_now would not 
be achieved until the end of lune 2006. This may impact the commencement of lnfraco's construction period. 

2.3 Onthe_basisthat the_S[)S _may_11Qt_be_af)RQintecl_fc:,r at_least_a119ther 4_mqnths_ancl_that_sQme_sf>ec:ific _matters 
already require _investigation it _ is__imperative _ that __ tasks _ be _progressed __ now _ to __ f)rovide_ tie __ with _ maximum 
flexibility in decision-making. 
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id It is uRdersteed tnat a Rumser ef l�ey utilities require di, erti Rg aRd that the lead time asseciated witn these is 
ef--er -eer--ef --l-1-months,-fellowed-oy--6-memns-site-w-erk-.---0-R--th-is-oosis,-4-v-e,siens-instr -llE:-ted--Rew-we-ukl-net 
be-aehieved-unt-i1--eoo-June--2-006.--T-hls-may-i1TI?,1Et-the-eommeneement-0f.lmrac-e's--c-0ns-tr-ll£-tien-pe,ioo. 

3 Requirements 

3-.-1 tS--a-R-d-lW-requir-e-the-j7r0E:-lWement-ef'-oot-h--Profes-sional-SePfi£-es-and-.P-hy-siea+-W0rks. 

3.1_2 Beyond the work done to support the Parliamentary process, information is required by the SDS and lnfraco 
for the appropriate and economic design of the permanent works. It is also likely to be relied upon for other 
purposes, such as temporary works and the potential extent of tie's liability to third parties. The form and 
contractual status of the information produced from investigations must therefore be compatible with the 
form of contract adopted for the SDS and, subsequently, lnfraco. 

3.2 The accuracy reliability and timing of the data and information produced by IS / IW is a matter of commercial 
importance to all those_ involved_ in _ the_ construction _of_ the __ ETN. ___ The __ interests_ of_ tie_ are paramount_ as 
erroneous,_incomplete_or late_information_may _invalidate or_delay_aspects_of _permanent works_ design_ of_ the 
works completed prior to the novation of the Systems Design Services (SDS) consultant to lnfraco. 

3.3 There is an immediate requirement for IS and IW to influence and facilitate the advanced diversion of key 
utilities with long lead times. 

3.4 To facilitate any IW or advanced works on site, the appointment of a Planning Supervisor under the 
Construction (Design and management) Regulations is mandatorynee-essary. 

4 Procurement Options 

4.1 A number of options exist for the procurement of IS and IW. In short, there is a requirement to provide IS 
to direct and report on IW and desktop activities, and a need to execute IW to provide factual data. IS and 
IW respectively require the procurement of professional services and physical works.T-ne--fermer--may---ee 
oc-h-ieved--throogh 

14.2 

4.3 

IS may be provided by: 

_•_-tie's in-house technical expertise-(fe-r-e3eample-,--+em-Blaekhall--i-R--the-Ease-0f-util-ities-);, .,.. --
! ______ a consultant other than the SDS (including one or both of the incumbent technical consultantsjf 

p_�rmjJ:.ti::i;! __ by __ c;:_yn:�_ntJ:.�rm_�_g.f.1eng:;i_g�rni::nt-Mett--MocDenakl-0r-F-a-eer--Maunsell);,--0r 
___ __,depending on-timing, the SDS,.gr itse#;. 
• ______ cAlso,-some grnundi-R-ve-stigation rnntractors may havewit_h IS capability. --+ 

Ihe IW contractor is--likely--towi!L�lthi::r be engaged by either tie or the SDS; appointment by the lnfraco 
would be too late to obtain the data required to inform detailed design. 

for---15,---tie thi::ri;:fgri;: ___ has three \:;Q.IJ1Qgjng ___ options __ _fgr___l$: in--oouse--pe,sennelc;l_iri;:\:;LQL __ \:;QJJ.�l-l!:tmcy 
appointment, variation of existing commissions with incumbent consultants (where permitted by their current 
terms of engagement) and use of bespoke professional services agreements currently under development by 
DLA. 

The IW contractor(s) may be engaged either by tie or the party providing IS. Given the varied nature of the 
features requiring investigation, IW may involve a number of different contractors, either engaged directly _by 
tii;:_or under sub-contract to one main contractor. A specific issue in tnis respecthi::ri:: is the competence of 
IW contractors to execute works on Network Rail Controlled Infrastructure. 
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The Planning Supervisor may be provided by tie's in-house expertise a consultant other than the SDS"'' __
__ i>-

Fo-r-m-att -e -d-T-a -b- le-------< 
(including one or both of the incumbent technical consultants) SDS (pre-novation to lnfraco) or the Formatted: Indent: Left: 0.04 cm, 
Technical Support Services (TSS) consultant'. Space Before: 0.6 line, After: 0.6 line 

4.54 
The following procurement options for_lS and JW_have been identified: 

3 The TSS will provide continuous technical support to tie throughout the duration of the implementation of the ETN. It is understood that the TSS 
and_SDS will_be a_Qpointed sim

11.
ultaneousJy: _ _  
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Option 

2 

56 

h-e-fe-ssional-SeFVkes[$ 
undertnken by: 

tie 

Other �eonsultant: 
(appointed by tie) 

Other Consultant 
(a_p_pointed by tie) 

SDS 
(appointed_ b_y tie) 

SDS 
(a_p_pointed by tie) 

IW contractor 
(appointed by tie) 

Physiwl-W-OFkslW undertnken 
by: 

IW contractor 
(appointed by tie) 

IW contractor 
(appointed by tie-OF-e ther 
c-OflSultam) 

IW_ contractor 
(appointed_by Other 
Consultant) 

IW contractor 
(appointed by tie) 

IW contractor 
(appointed by SDS) 

IW contractor 
(appointed by tie) 

Comment 

Requires novation to SDS and then lnfraco/., 
Permits early commencement subject to 
approval of tie procurement procedures. 
Increases contractual interfaces. 

Requires novation to lnfraco1, 
P-e,mits-61rly-c-ommefl€-ement-ef-lW-l 
inEumbent-Eon-sulta-nt-used), 
Increases contractual interfaces_unless 
incumbent consultants used(if_permissible?)., 

.------ { Formatted Table 

{ Formatted: Space After: 0 pt 
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--{ Formatted: Space After: 0 pt 
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Requires_novation to _lnfraco? - { Formatted: Space After: 0 pt 
Permits_early commencement of IW_if 4'' - - - -{ Formatted: Space Before: opt 
incumbent consultants_used_(js permissible?). ·--i Formatted: Space Before: 0 pt 
RRequires novation to �[:)�_gr_lnfraco., "'- ---- { Formatted Table 
Delays potential start of IW. 

Requires novation to lnfraco. 
Limits contractual interfaces. 
Delays potential start of IW. 

Dependent upon IW contractor capability. 
Potential for quick start. 

· · i Formatted: Space After: 0 pt 
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ln--paraHel--wi th--oevelej)ing--the--everall--pr-oEur-ement--stra-tegy-for--t-Ae-13FejeEt,- -t-ie--ar-e-furaksing-their--int-e,nal 
pr-oEur-ement--pr-oEedurns--and--J)Focesses,----1-t--is--antkipatro-t-hat--these--wi�-be--aEEepted--at-the--tie--exeeutive 
bear-o-me€tiflg-ifl.-F-ebr-oory-'..1.00-3-, 
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;_Other,Consultant_refers_to_a_consultant other than _the SDS and_may� subj_ect to existing terms of engagement _ be 
either of the incumbent consultants engaged on for the Parliamentary process. 
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{ Formatted: Font: Gill Sans MT, 8 pt 
4 . . 66 The simplest management of-t-he IS and IW is provided by Option 5;_ allowin_g the_SDS to _procure.and _manage<>- ·····{ Formatted Table 

IS and IW has obvious benefits4. Options I , 2,3.·and··2 <1n<:I (,offer the opportunity to undertake IS and IW � -- - - - - - - - - -� 

activities in advance of SDS appointment. +re·eej€€t-iv-e-•must·-he·-to-·make·130siti¥e-•use•ef•tAe•fog•j3eFiOO·t-0 
pr0-v-ide-·the·SDS-wit-h•usefuf.data·and·lmormat-ien·at-+ts--a-wetntmeA-t, 

1,Z Option . .3. would .. provide. the .. most.expeditious progress .whilst. minimising.tie's. contractual. interfaces..if. the 
incumbent technical consultants (Mott MacDonald and Faber Maunsell) are engaged to provide IS. There are 
however possible.EU_ procurement. associated. with. the .. potential .size .of .the JS. commission . .(particularly the_ 
IW_is_let_ as_a_sul:>cc:9ntract).a11cJ_the_eJ<tent_ tc,_whic:h_ the_eJ<isti11g tern,s_ c,f_e11ga_gernent_q11_beV<1riecJ. __ Jhere _is 
also.a.question over the involvement of anjncumbent consultant during the TSS and SDS competitions. 

5.1 Various risl<s eJ<ist tC>thec,'le@II suc:c:ess 9LUN whether lS ancl IW is f)rc,cured l:>efC>re,9r 9n,the>-····· {�F_o _r _m_ a_ tt_ e_ d_T _a _b _le _ _ _ _ _ _  � 
appointment. of .the .SDS ... Some. of these .may also. be _issues Jor. the.SOS . .  .An. initial_ overview of such. risks _is 
considered below. 

,Scenario 1. - Do nothing.until the appointment ofSDS 

Loss of momentum at start of SDS commission. 

Lack of access to third party property. 

Consequence 

Reduced timescale for SDS detailed design prior to 
novation to I nfraco. 

Reduced timescale for SDS detailed design f)rior to 
novation. to J nfraco. 

-k §cenario_2_- Commission_JS and IW _prior to_appointment_ofSDS__ +---

Aspects . of . IS . and__lW . f)rocured .. f)art!y by .tie. and Liability .Jor . ..lS .. and . .JW .. outf)Ut .. prncured ... by tie ... 
partly by SDS. c:9nsiste11t sc9_pin_g ancJ Sf)ec:ificatic,11 9f lS <111cJ JW; , 

consistent presentation of JS.and.JW deliverables for 
future use. 

More complicated contractual interface with SDS. SDS refusal to accept IS and IW deliverables without-­
qualification- increased potential for re-work of IS and 
IW .undertaken prior.to .SOS.appointment. 

Lack of capacity in. tie.in-house.team.to.administer.1S tie.personnel.deflected from.other activities. + •. 
and IW contracts. 

Use.of. incumbent .consultants .. beyond .original. remit 
whilst ... they . are .. also .. eng_aged ... in .. TSS ... and .. SDS 
competitions leading to accusation of unfair 
advantage. 

Dam<1ge to .utilities.durin_gJW. 

Scenarios I and 2 

Objections to the commencement any physical 
survey works.in .. sensitive.areas .in. advance .of .Royal 
Assent. 

Contractual .. standing. of IS J .JW .. deliverables .. to .. be 
transferred to lnfraco. 

Comf)romised.TSSJ SOS.competition. 

tie liable for damage caused. 

Adverse publicity· possible cessation of works· delay 
tc,_cletailed desig11_prngramme. 

Qualified.accef)tance.of IS /JW deliverables. 
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Actions 

/ .j Formatted 

/ :'.( Formatted Table 
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Efui 

In order to facilitate the letting of contracts for IS and IW __ (i!rnL�l:rn_oj_og_ _:;iyper.vj_�gr), a number of Jtechnical / : ,:,-:',1 Formatted cizij 
and f!cprocurenJent actions are necessary. _ :rhe_ fc,rn,er represent n,atte_rs of sco_pe, requi_ren,ents and sta_ndards, _: '' :1 Formatted E@j whilst the latter are largely organisational and procedural. Many-0f-tihese actions are already in progress. . { :;:::::::;::;:) : , Formatted: Bullets and NumbeL,191 I 
,Technical actions to be undertaken include: _____________________________________________________________ !l)I __ 

.!. .. ... Review __ of __ existin_g __ utilities __ information, __ the __ most __ efficient __ means __ of __ im_proving 
confidence in the information available at present and establish the lead-times 
associated.with_ key utilit)I diversions. 

<:> { Formatted cifuj 
�·: .j Formatted ti® 

1- I /02J05 { Formatted citifj 

2. 

3. 

4. 

Review of existing geotechnical environmental topographical, property and other 
parameters necessary with appropriate tie staff and incumbent technical consultants. 
Review _Netwgrl< __ Ra,il_prc:,curement_ pric:,rities __ with __ c:9nsLJlt:ant_e>11c:e_ appe>i11ted _(Tim 
Jgne.�) .. 
Determine the information requirements of the SDS to commence detailed design 
and _the contractual_ status of_ data and_information_g _enerated_ from_ IS / _ IW _with _both 
the SDS and lnfraco. 

5, ... Prioritise__lS_ /_JW to_ be_ undertaken prior to_ a_ppointment of _SDS. ___ Topographical, 

6. 

7. 

Network Rail and utilities surveys represent key areas of focus to provide SDS with 
immediately useful_ data and.information, 
Establish lists of competent suppliers for IS and IW. 
Preparation of scope requirements for IS and IW contracts. 

11/02/05 

11/02/05 

11/02/05 

J_l/02/05 

tba 
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l-,Reviewof-existing-ut-ilit-ies-inf0rn-iat-ion-and-t-he-most--e#icient-means-of-irnpr0v-ing-comiclenc-e-in-the 

- - - - -
}:,:::: \\·J Formatted ci26fJ information available at present and establish the lead times associated with key lltility eliversions. \\'·J Formatted ci#fi ::rms-w0Fk--is-being-led-by--l=om-Slac-kmll. . . � 

2,Re1-iewof-existing-geot«lmkal,-envir0nmental,-t-0pographim.l,-pmperty,-aoo-0theF-parameteFs 
n-&-essary wit-h--a-wrOfWiate--tie staff(-iHs-lffiaer-st-000-that at-ie-�}@�!'iJ�f-��o/'$-l:l'®'��t�� 
imminently). 

3,Re1iew-Netw0Fk-Ra-ilpFoctwement-prioritiesv,tjth-c:0A-sultant once app0inted-(Tim:lones), 

4.-le-st-a-el-ish -t-h-e-availabk!-budget-.fer-ifl.vest-igat-ion -WD-Fks-Elur-if!g-0005-and-OM)6, 

5,fotablis-h--k-ey-pregramme-eates--iA--r€lat-ioR-to-pr-0c-ure-menHimescales, 

6.C-0n-sider-the-information--r-equir-ement-s-of-the-IDS--to-commenc:e-det-ailed-ck!sign-and-t-he-c:on-trac:tool 
stat-us--0f-data-and--inf-0rm ation-generated-from-lS-/-lWwith-ooth-the-SDS-and-lnf-rae-0, 

7-.-P-FiOFitise-lS-/- lW-t-0-be-uooert-aken-.--Topographical, -NetworkRail-and-utilities--suFVey-Hepr-esent-key 
areas of ferns to provide SDS with immeeliately useful elata and information. 

8.fat-a-elish-lists-of <:ompetent- supp�ersfoF-IS and lW, 

9,Pre-pamt-ion-of-se-0pe-r-equir-ements-f0r-lS-aoo-lW-c0A-tract-s, 

8. Petermi11e_ W9rl< __ !lreal<dc,w11 __ StructLJre_and_ke)I __ C::e>11trnc:t __ �cl<ages_911_the __ l:>asis_c:,f 
the_technical_review undertaken.above. 

9. Establish the available budget for investig:1ttion works during 04/05 and 05/06. 
_I 0. __ Establish _ke)I programme_ dates.in_ relation to _procurement timescales.(David_ Ramsay 

PLA). 
J_I . _  As_ a  _ _priority prepare_ and __ publish __ OlEU _ notices_ for__lS __ and __ lW_ Work _ Pack<1ges. 

Contract documents may then be prepared in parallel with the statutory notice 
periods..(note __ that_ there__is __ a_ credibility risk _here__if_ tie __ advertise _and __ then_ do JlQ� 
award any contracts). 

12. Confirm DLA's drafting of professional services agreements is appropriate for 
e11gaging lS. ___ Effect_9f _ne>'@ti9nc,f_SPS_te>_l11fra,ce>_te>_l:>e_c:9nsiclered. 

.!}. _ _  Confirm __ whether __ or __ not __ existing_ commissions __ with __ Mott __ MacDonald __ and _ _Faber 

16/02/05 

01/02/05 

01/02/05 

1_8/02/05 
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Transport Initiatives Edinburgh Procurement of Investigation Services and Works 

Maunsell can be varied to provide IS supj:>c:>J"t:. 
.!.4_. _ _  Dependent __ upon _positive _ outcome_ to __ action _ __l 4 prepare _and __ issue _ brief _for __ Mott 

MacDonald and Faber Maunsell to provide summary report answering technical 
actions I to 5 inclusive. 

1_8/02/05 .._, - - - - { Formatted: Justified 
· . . { Formatted: Bullets and Numbering 

I 5. Es1:ablish_ap_prg_priate fQrms_gf _c:911trac:t fgr_prnc:uring_lW. __ St:andarcl_fgrms4_eJ<ist_fQr 
these __ purposes __ but __ may require __ s_pecific __ amendment_ to __ incorporate __ an:y special 
conditions imposed by tie or the City of Edinburgh Council (CEC) and Network Rail. 
(GB_and_DLA) 

11/02/05 4-- ----{ Formatted Table 

16. On the basis of the technical requirements and prescribed procurement timescales 
(OJEU _ or_ other_ determined __ by_ tie_ or_ Gty of _Edinbui:gh_ Council _ Standing_ Orders) 
confirm preferred procurement strategy for IS and IW works and obtain necessary 
tie_authority to_pJace_contracts_(post_March_Scottish _Executive_board_meeting?). 

17. Establish appropriate agreements with utilities Network Rail and property owners to 
facilitate IS and IW identified by the technical review. 

02/05 

t:b_a 

Pr-0c:ur-ement--ac:t-ions--ifl£-kiae: 

-I-0,Qet-ermiRe--Wer-k--Br-eakoown--$tr-uctur-e-and--key-W0r-k--Pac-k- ages-en-t-he-oosis--0f--the --tec:hnic:al--r-ev�. 
llfl€!ertak-en-a.bove. 

I I .As a priority, prepare aRd puslisl, Ojlel I notices for \/\/ark Paelrages. Contract documents may tl,en se 
pr-E!?ared--i-R--parallel-with-t-he-stat -utory-not-ic:e-�iods, 

-l-2.-Cenfirm-DhA's--draft-iAg-ef-pr-ofessiena-l--seNi£es-agreements-is-aw,opriate-fuF-a.dv-ising-on--l-$-aoo-lW, 
-l-J-. .fst-aelish--awepFiate--fOFms-ef-c:entr-act-fOF--pr-0c-ur-ing--lW.---St-anda.Fd-fur-ms' -e-x-ist--fOF--there-j3U-Fposes 

sut may reei1Jire specific amendment to incorporate any special conditioRs imposed sy tie or tl,e City 
0f -6dinbur-gh-Gound-{G6G)-and-Netwerk-Rai1-. 

-l-4,C-onfirm--the--st-at-us--of-tie's-J3r-ec:ur-ement--polic:y-and--pr-oc-esses-.----l-t-is--l!fleefst00d--that--aspec:ts-ef-t-hese 
.

. 
a-re st-il-1-wer r€¥iew rer awevai &yt& t:ie&iard; 1ost:-a-&lfsli 13Focui--"ement: mei::na-Rism m tre-aosen<ie · 
of--awoved--?foce-dures.--:r-his-wer-k--is-being-led--oy--Mar-k--Bour-ke. 

I-S.On--the--basi.s- - 0f --the--tec:hnic:al-r-equir-ement-s--,tfKl-¥e.sc:ribed--pr-oc:ur-ement--tif'nesc:ales--(OJ61J--0r--0ther­
determined sy tie or City of Edinsurgl, Council Standing Orders) estaslisl, preferred prornrement 
.strntegy-fer-JS--and--1-W-werks-and-obt-ai-n-nec-es-saPf-t-ie-a.utherity -to-j)lac:e-c:entrac:t-s, 

J-6,fatablis-l,-iAg--a-ppr0priat-e-agreements--with--utilities,-Netwerk-Raif-and--property-o>NReFs-t-0-fac:ilitate--a.ny 
j3h-ysic-al-wer-k-that--is-identified-sy-t-he--tec:hnic:aJ-r-eview. 

17.Estaslisl, tl,e overall programme for IS and IVV procurement. Tl,is will se done iR c onj1JRction witl, 
Davie-Ramsay,- -c-0mmenc:ing-wit-h-a.-c-0-erdinat-ion-meet-mg-0n-:.?.'.2/Ol-t0S, 

4 For example, ICE Conditions of Contract, Ground Investigation Version, 2nd Edition, November 2003, ICE, ACE, CECA 
5 For example, ICE Conditions of Contract, Ground Investigation Version, rd Edition, November 2003, ICE, ACE, CECA 
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Transport Initiatives Edinburgh 

.7.6 Recommendation 

Procurement of Investigation Services and Works 

{ Formatted: Font: 8 pt 

]6.1 The following recommendations are made: 
+- - - - - { Formatted: Space After: 0 pt 

I. lfpermissible Jrc,m an ELJ procuremeM perspective, p LJrsLJe Option) (page 2) as the basis of.- ---- - {  Formatted: Bullets and Numbering 
pro_gressin_g___lS. ___ This __ would __ sim_ply_ be_ a_ variation_ to_ the __ existing _ terms _of __ en_gag_ement _for _ the 
incumbent technical. On the basis of discussions held with the Mott MacDonald and Faber Maunsell 
an overview of what should be prioritised in _respect of IS_and_ lW_may be_achieved_by IJ /02/05. 

Z, ___ Concentrate_team_efforts_on utilities_and_Network_Rail. 
3. ____ Pursue_the technical_and_prncurement actions detailed_above. 
I-.-P-u,-sue-t-he--aoove-t-&AAi€al-am:l-13FocUFement--a€tien-s. 
'.2.A--£-u,-sery--0verview--of--t-he---worl�-uooert-ak-eR--mwing--t-he--Pariiamentary--13FGEess--and--t-he--fag--until--tre 

appointment-of-the-SDS provides the opportunity--to-commit-rnsoun:es to-undertaking-investigation 
sePfi€-es 

3.Establim-a--flr0£-u,ement-Review-flanef-tofucus--the-13Foooctien-of -tre 
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