
I A B C D I EI F I G H I I I J I K L I M I N I 0 p I QI RI s 

1 
2 
3 Costs to Go 231.75 2011/12 2012/13 2013/14 2014/15 
4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 
5 lnfraco* 184.19 54.23177604 33.76322431 23A3415022 17.33955852 17.20582298 14.7937701 8.292118759 5.550486679 4.412007438 3 .83 73 7034 7 1.329714603 
6 Utilities 2.912 2.912 
7 CAF 14.4 14.4 
8 PM and Other** 30.25 8.906624817 5.545021638 3.848651089 2.847720535 2.825756801 2.429619119 1361836106 0.91157078 0.724595391 0.630221255 0.218382468 
9 231.752 119.7586468 84.72504937 25.72020676 1.54809707 
10 
11 
12 ton and Off Street to go apportioned as a percentage of quantifed off street mile.stones 
13 ** Assumes PM matches construction hasin� 

CEC02086442 0001 



I A B 

1 Edinburgh Tram Budget 
2 Post Settlement Agreement Budget 
3 

Budget Development - August 
4 2011 
5 fm 
6 Off-Street Lump Sum Price 360,060,000 

7 

8 Airport to Haymarket (lnfraco) (A) 360,060,000 
9 

10 On Street Budget; 
11 On-street contract price - Bilfinger Berger 27,818,000 

12 On-street contract price - Siemens 11,000,000 

13 

14 Haymarket to York Place (B) 38,818,000 
15 

16 Infrastructure (A+B) 398,878,000 
17 

18 Utilities (C) 1,812,000 

19 Leith Walk Utilities 1,100,000 

20 

21 CAF (D) 62,400,000 

22 

23 Total - lnfrastructure/Utilities/CAF (A+B+C+D) 464,190,000 
24 

25 Non BSC Costs to date (E) 248,500,000 
26 

27 Non BSC Costs to go; 

28 Project Management 24,200,000 

29 Third Party Related Items 5,300,000 

30 Public Art Reinstatement 300,000 

31 
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32 Total Non BSC Costs to go (F) 29,800,000 
33 

34 Contingency & Specified Risk (G) 34,507,000 
35 

36 Total Budget 776,997,000 
37 

38 

39 

40 

41 
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AiroorttoHavmarket 

HavmarkettoYorkPlace 

(lnfraro 

FGAl1k 3� 
FGRl1k 47 

fGRl>l:.23 

Retalnln11 wall [treatment of un1table wall or sPecill cunstruction mea>uresl 
Edlnburi!hGateway.Powercable 
SoottishRurlivUnionaopea,ementoosts 

6,4.2.1Floatin11Tr.,ckSlab 
0.4.l.3 Vario: Place Terminal Point 

&.4.2.6DubllnStreet 
6.4.2.70,dewavat Mound 

Additional landreo.ulredtoallow construct!on 
Unknownor3bandonedehambers',cellar,,,atd,ete. 
Sub->uppllers warTant!e1.e,plre durlnsthe millntenilnce pertad and S!emeni mly hlye legitlmilte cialm due 
ladelavs 
Multiple road closures pmposed / agreed m�y nat wor1c with tr;,llii; despite being occept�ble In prinr;iple (•la 
themodel re,ultsl 
OlE milynotw□rk·deslgn coststo determlne a salutlonand thetomequentlal cost>(Deslgn,Con1tructlan, 
Quant',3nddelav) 
Demolltioncf butldin�couldimpact onlnfraco 

147,83 '" CollnSmlth 

Re�«edNumberfrom StesenBell 

fii1UresuPolied bvThird partv man;,11er 
NOTaRlsk 

Shouldn'tbeaur issue 

dlscu,slonwlthC5 
Thlswlll nmhaoPen 

Pmbablllh 

Pm abllty 

H6S0,000.00 l �,6ff0 000,00 £ 
147 83.!lUOO.OO 

4 0DO □O□.aa £ "2440000.CO 

Optimistic Cost M□ltlJ e y 

W,000,llll0,00 £ 31,300,□00.00 f 

4n,ooo.oa < 
S00,000,00 

60,aao.aa 
BO,DD0.00 

snooo.oo < 
1,000,aoo,aa 
1,000,□oo.oo 

r.;,aoa,oa £ 
100,000,aa £ 

178,930 000,00 
16,0Go aaa.oa 
19,6BOOOO,llll 

716,400.00 
l ,200,0ITTl.00 

9□,aaa.oa 
120,00!l,llJJ 
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1d.,ntiliablei1em,onRegister 

Tr/al HOle1(l40nr�Uk) 

FGAl1k 2'.! 
FGRlsk3l 

utllltie,Rls�-Utllltvdlversions,i;laihe1,desliu,1allltions.delar,ron,tructlan 
Mlt!gatlonro$tsto avoldknownand onerot;slJtllltyciasheslnthe track t□rmatlon•derogatlonlortrnrJ; 
t□rmatlonlevelsto �•Olciutlfltles 
Dralna�e connectlans(20% of above FG Rl<�28l 
Road level lowenn�and utllitv «sues asa rs,ult 

LOss andExoensedalmsn;,result afanvdel�v 

Power nat avallableta re-rommission flrst tram 
Te�t lrack · 1ln�eor'.l llne,7 

f62.4mauptcSept1013·€170kpermonth.DelaytcJan14ant1cipated·Rfskthat1tcauldbe beyondJanl4 

era;i�lrut1ht1 CAf- awav from a:,n1cirt1um «>uc! 11'.i�eur,e�omi�d msul\1 £2:SCI-

M.-ster schedule ,howi,.i£l.2S3M; See CmitingsnC'j' and Specit,ed risks. Steve" Bsll !o confirm; 71l0nr now 
the fl51Ure of oonfllct1 £1.25M was on ssnn� �av ave. cost of £21lk ea• 200nr orablem, 

Diseu,slon with CS: de.s!�ercmt £5k: dela• l on pro,,;ramme£5 dav, na/et �II +n £llOk/ea x lOonr 

RelatesloSauth StAndew,S<1;YortPlace:Shandw1dPlaee:Michael!llake-CSoursuethi, 

lndudedlnDOOk/w""k 

FmmSect2013 9months 
Ajlcwan,:a,OfUy £1000/nutram SHOWitQC;,�rcannotb<!.ciuantif1ad. 111,aconm1ctual lrn.1e 

Pro a T lty 

Probabllll� 

Op!TmlsticCast 

100,0□0.aa 
-i,ooa.000.00 

Opllmlstleeti>t 

Most LI e y 

200,□o□,a□ £ 
3,000,00U,00 £ 

M□stUk<ly 

30D,OD□.0□ 
�.oo□,�oo.M 

CEC02086442 0005 



rn 

" 
lrn "" 

PrajettManagement 

PmJectManagementCo>ts 
ThirdParty 

Preparingt□roper�llon� 
lnsurance&£xtensrnns 
War,-antyhtenslan:; '"'' 

Relnstatement<.>IPublicArt 
Matenal,StarageCosl 
De.slgnCompletlan 

Evem Delay RI!� 
FGR)skll 

Netwmt Rail ·Bndi,:e & 01)ITTal1n�Ali:reement< 

Reinstatemer,t,lew 
co,eredb PMCost1lJne 

lnc:ludedlnRlskS 
Prc.,dedb 
lnc!uded lnRlskR049 

rosldedb AC 

co,eredbER. 

Fl11Ure dITTived from 'O�en farBuslnei;, vear1v cmt al UlOk/vr 

Pro a T lty Op!TmlsticCast 

28S,llllMO 

1 000,000.oa < 
lDS,Oll0.00 

Most LI e y 

uso,aoa,oa £ 
100,000,aa £ 

1 600,000,00 £ 
10�.aoo,oa 

248,500,000,00 
nsso,ooo.oa 

1.100,aoa.oo 
105,00!l,OO 

105,000.00 
1.155,000,00 

2 D00,000,00 
:no,ooo.oa 
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Settlement Agreement 
Colln5mlthsKeyare�s 

PricingAuumptlon, 
fGRl>k40a 
FGR)1k40b 

FGRisk40z 

fGRllk40J 
FGR)1k40k 

General DesTgnRlsk 

1mcaa.rni1rrterfac,,AJ/l'eemem 
lmPact<lf1ma,n!;enlll'IO:'�erit 

TrafflcModellfn� 
mlle,tone pavments 

DelaytD OffStreelWorbcausedbyOnStreelWorbdelay 
Runnln�OffStreetWcrksonlv; malntenancellabllltle< 
21davrn>tif1cation-Ma1orRisk·ccntradmo•etooost reimbursable 

6,4.1-Aporovalbodv 
0.4.2· DeslmAporavalsBnr 

Temaorarvworltsbvtie 
6.4.5·Utllltv free ccnstruct1an 

6,4.7-Routlnemalntenanca 
0.4.B•Relaxatlan aftime constralr'lt> 

&.4.11-Pm�r.ammeNarratl•e 
6.4.12-2D Non ccntraversial issue, no risk 
b.4.21-V�ndallsm 

Fallure ofCDntractor:./$ub•Contractcrsto,elf-certifyrnmpletlan,ciaseolitofNCRsanddellverconstruct!or, 

Exeeptlon�f adserse weather 
Road Maintenance 3daptlon costs burden an orolect due ta on-�oin�works and delav gf h�nd-bad( 

OVTfnPMabose 
OITT 

Thls l, nownot an aotlcn 
only effects O,ils; Rates are to be: orobabllltv 1s 2o¾ of the □3M worst case 

Na Value 

COYered brln>uranrno,sts/Contractorsln,uranee 

Delavconslderedtobe£3001:/wee): 

This will be the balanc.efi�ure of HOM en dEshm ltem�aba•e 

Pro a T lty Op!TmlsticCast 

100,000.oa 
100,000.00 

Most LI e y 

s.oa.000.00 < 
�□.aoo,oa 

7,ijDQ,OlJ0.00 £ 11,610,□00.DO f 

600,000.00 
400,000.00 
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AiroorttoHavmarket 

HavmarkettoYorkPl.ue 

147,81 t----
100 COITnSmlth 

Di,russlcn on Prlcini!: est□ i!O bacttc Contrartcr; view to be taken en hcldln!!rontln!!encs, 

Pmbablllh 

Pm<>a i lty 

10(1% '"°' 

H6SO,ooo.oo B,6ffO,aoo,aa 
147,830,._□□o.oo £ 147,83.!l,□oa.oo 

il,OOQ,pan.(JO .£ ],OM,00000 £ 

Optlmlst!CD:lst 

2a,□oo,oao.aa 
ll B75000.00 

Mo>IU ely 

31,3ao,□o□,aa £ 
12.soo,aoo,aa £ 

178,930000,00 
l6,06□aoa.oa 
l9.6B0 000,00 

147,BJO,O□□.O□ 
1,aao,oaooa 

33,3@,ooa.oa 
125 00000,llJJ 
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1d.,ntiliablei1em,onRegister 

Tr/al HOle1(l40nr�Uk) 

Ma ster s chedule ,howin1<£l,2S3M; See Cmit ings nC'j' and Sp�ci!Jed risks. S t es en Bsll ! o conf irm; 71l0nr now 
t he fh1ure of r;:onfll ch £1 ,25M w;,s on SSQn� wv av e. cost o f £10� ea• 200nr orablem, 

Pro aTlty 

Pro aTlty 

Op!TmlsticCast Most LI ey 

Op!TmlsticCast Most LI ey 

48 0D0,000.00 f 48.000,000.0D £ 
14,400 000.00 £ l440oaoo,oa < 

5□4, 000.00 

48, DOD,000.00 
144□0 000.00 

CEC02086442 0009 



PrajettManagem�nt 

PmJect ManagementCo>t s 
ThirdParty 

Prep-aringt□roper�llon� 
lnsurance&£xtensrnns 
War,-antyhtenslan:; '"'' 

Matenal,StarageCosl 
De.slgnCompletlan 

Net wmt R a il ·B ndi,:e & 01)ITTal1n�Ali:reement< 

R einst atemer,t ,lew 
co,eredb PMCost1lJne 

l nc:l udedlnRl skS 
Prc.,dedb 
l nc!udedl nRl skR 049 

rosl dedb AC 

co,eredbER. 

Pro aTlty Op!TmlsticCast Most LI e y 

248 soo,ooo.aa < 248,sao,ooo.oo < 
rn45aouo.oo :.wsoo aoo,ao 
l,135,()(] 0,�C l,J� 0.□ 00.00 

uso,aoo,oa £ 
100,000,aa £ 

285,()(]MC 

248,500,000,00 
nsso,oou.oa 

1.700,000,00 
105,00!l,OO 

1 05,000.00 
l.1 SS,000.00 
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Settlement Agreement 
ColtnSmlthsKeyareas 

PrlcingAuumption, 
FGR)5k·40• 

FGRlsk40g 
fGRllk40h 
FGR)5k40J 

"""'"""' 

TotalBarnBudRel 

lmQittonttam�\Jllolv.O..iUeBmRnt 
lmPact<>n lnterfareAlo"""''nl 

tramlns1nmlonAi!reemsm 
TratllcModellln� 

Delayt□OlfStreetW□rl<s.ausedbyonstreetW□rl<sdelay 
Runn1n1<0ff Street Works anlv; m�1nlenanoe li�blllti�s 

&.4.4-Ex,:a,atlon llmits 
Temoorarvworl<sbv tie 

C ontaminated material 
0.4.7·Routlne ri>a1ntenani:e 

&.4.l□ -Arehae□loQJtalFinds 
b.4.11-Pra�rammeNamrt1•e 
�.4.12- 20 N□n rontrn,ersial issue� n□ risk 

All these.,., to dow1th l"gal's and at!' m�.tJ; ti wrongthut are blildc flap 

t1ed1nto1nterface itsms 
OIJTfnPM above 

lnFGRilk l2 
This ,s nownotan oot1on 

Crlntrar;tor<IM� 
ContractorsRi1k 

Cornrsdb.vLJtllltiltem, 

Coveredbvatr>errisb 

COntrnct□�Risk 
_,_ _______ +c'"�'="'�'"�' ----------+�"�'�'-=M•�<e�ri•�'"�"�"�'"�' ------------------+---l---+------lTlcYet macn1nei -AC t□rnnl1rmnem 

lrn 

IW 
IH 

Im 

OtherRhk, 
RD01 

General Design Risk 

Ri,k> 
R004 

FGRB.kl 

fGRISkS 

FGAl1k3l 
FGRl$k59 

PridngA<,umptlan:; 

FtiRl�8 

6,4.J4·cl�usetoabmarl 

Archaeolo!rlcal or HumanRsmalns 
Uc.elltlonal adverse weather 

OV£R!'>il time rlel�v lmtiatt (a5>e»ment of cumulative effect of Identified ri>ks on this re1V1ter1 

Al>llrDHI ol Olan, tor Go�ar lnterchan�e 
Retalnln� wall (treatment of um!abls wall or Hledal construction measures) 
£dinburirnGatewav ·Power Cable 

UtilltlesRisk-utilitvdiversions, clashes,deslimsolutions,dshw, constructlon 
Mitigationt,;st1toa,oldknownand □nerou1utilltycla,he1inthe tr�d;formallon · derogatron fortr.ir:it 

Road level lowerln�and utillh lssue, a< a  result 
De!av t□ del1vervof 1tems on tfleldentified UtllltlesRe�ster 

b.4.l,lfloatlni,;Tracl:S!ab 

6A.l.SElderStreet 
0.4.'.1,00ubllnstre�t 
S.4.2.7CVciewa�atMaund 
6.4,2.SStMdrew�Sauare 

Additlonal landreQuoredtoall□w constructlon 

Sub-supµllers wamintle< e�p.ire dunngthe rMlntenam:e p.er!od and Siemens may have legi!lm3te i:hlm due 
t□ dsla,s 
Multiple road ,fa,urel pmp.o,ed / agreed mlly not wor'< with traffic de1plte belng attep.tableln primfple (vla 
themod€l result1} 
OU may not wart• d�slw, rost> to deterrrrl ne a >Olutlon and the ,;onsequentlal eo,ts (Design, a.,nstructio�, 
Quant'Jand delHl 
Demolltlonof buildin�couldim�acton lnfraco 

Powernat avallable tare-rommlsslon flr.1t tram 
innfonr lino<? 

Del�vc□ns\deredto beUOOk/week 

I----
ni11 will be the balancel1s:ure of HOM en des,i.n 11emsab□ve 

Prla:,Jl1vsna1Worbhoo 
ACcanllrmed estimate.train orevlou,me�tin� 

DisrussionwithCS: desi11nercost £5k:delav1on pro�ramms£S dav,no/ecall ln£ll0k/ea,200nr 

Ooe.:ro,tfortauncil 
Allowance OK 

I----Relatel lDScuth St Mdews ;�: Yorr Pl ' Sh�ntlwicl. Plac.e, M1<hael 6life - '"" ur•"e th!<· 
Delav1nciuded1nITTeralldelavoosts 

I----
Cal1n5m,th 

b�se '°"" ;� h, ,e1�0• - 1treet scape uollft seoarate bud�et - therefore r1Sk allowance tero 

fiinJre �uoolled bvThird oartv mana�er 

Thisw,llnot hapoen 

Prob.ab.lily 

so% 

Optim,sticCmt 

S0,000.0Q 
3S0,000,00 £ 

100,000.oa 
2.aoa,oao,oG 

eo□,ooo oa £ 
aoo,ono.oo £ 
BOOJ)On.oa 

Mo1tL J  e y  

100,000,00 £ 
40□,aoo,oa £ 

100.000,00 [ 

3,�: 

1,oaa,a□o,oa 
1,ooa,000.00 
1.o�a.aoo.00 £ 

1.ooa,□00.0□ £ 

200,000.00 
400,000.00 

300,000,00 
5000000,00 

1,:rno,000,0□ 
1,20□,oaa.oo 
1,:iaQ,O□a.oa 
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I £62.4m1s uprnSept 20l3.( 17fll:permomh.Delay toJan 14·amlcipated•Ri,klhat1toou1dbe beyondJanl4 I 
SP/4 

Im l,OOOOOMO £ 2,000,�0ll.OO 

IH Fl�ure der1ved from 'Ooen for Buslne,s yearly cost of 0101/vr 
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I 
1 Pitchfork 2 - Project Costs 

PM Co�ts ca""1flow 

6 

7 T01 .01 Pro eel manaaement Staff Costs 
8 T01.02 RecrultmemFees 
q T01.03 Travtll & Subslstencs I Conference 

,,., T01 .04 Central Overheads 
11 T01.05 IT& Software Costs/ fitout 

2 T0106 Citvnoint- rentrate� 5/c 
B T01.08 SnortTerm Contra�tors 
4 T01.09 Citv Point Overheads 

g T01 .10 Ac�veRi'sk Mana er 
15 T01 . 1 1  Archaeoto ical suner,,sor-GD ar'fi'Orks 
17 T01.13 Archaeoloov- Non Gonar 
1"' T01 .14 DRP Costs 

µ_:l. T01.15 Tax P!anrring I Governance Costs (Non DLA} 
� T01 Total tie PM costs 
l..ll. T02 TotalDPOF 
� TOJ.01-19 DLA 
1-li T0320-36 SubtotaJD&W 

� 
T03 Total LEGALS 

� T06.01-03 SubtotaJ TSS 
� T06.03a SubtotaJCEC 
1,.1.r. T06 Total TSS and CEC 
µ&. T12.01-12,23-40 SubtotaJ Communlcations 
LI.2,T12.13-22 Subtotal Stakeholdy 
� T12 Total COMMS / MARKETING 

=>.1 T13 Total TEL 

" 
34 

35 

"" 

I C 

CAIIP4-
11/12 

31,104 
466 
356 

5.581 
3.109 
3 ,060 

197 
25 

"' 
185 
643 

6.531 

51� 
2,770 
3.255 

6106 
10 .7-36 

13 025 
2.220 

� ' 

, .... 

D I 

I 
Latest Period Cum CO\ND P4 -

11/12 
380 32,334 

131 

2 

" 
25 
32 

0 

n 

1(1 

490 
34 

2 
1 1  
" 
49 
32 

0 
32 
12  

.,. 

620 � 

467 
360 

5,212 
3,410 
2,996 

197 
" 
84 

174 
374 

6,153 
22 

51,806 57419 
2,835 
2.501 
2.§65 
6,367 6 502 

10,878 
2.467 

13,345 13 867 
2,200 

756 -
1A56 3 434 
2.582-

--. 91Q'.v; 

79891 -

Forern5tAssump� ons· 
1 \ Staff PM forecast assumrrt

i
ons based uoon Phased Em ICNee forecast Includes VR redundancv in 201 1(12 

21 No recru mnem feEls forernst - antici ated that recruitmElnl 'MIii be dealt with by CEC HR m no 1ncreme1al cost to CEC arou comcrani es 
3) Travel & Subsistence -costs to reduce folJov,ino comol&tion ofCAF deliverv. Additi onal £50kallowed for CAFtravel & DPOF staff 
4 OV&rheads reduction due to mo\/& from Cil'vnoim. Assumed £50k rechar e forCEC internal audit function. See Oheads sh.let 
5 rT software costs rudentvisw of£20knerneriod frorn PS 2011/12 ooln forwards Onnortl.inilllto reduce if un□rades minimised SH to verifv\ 
61 No more CP rent and rate-5 allf'louoh charae forecast until March 2012, this includes £SClk dala idalions costs 
71 Archaeoloaical all forecast in 2011112 for com lelion althouah lf'lis is likelv to be s mad de en dent u on !imeline (Chns Bartvnek- leaves 261081 
8 DRP budnetv.ill not be r=uired. Forscast cost for le al drafbnnllie handover Included In P5/6for£200k 
9\Tois isan onerational ootCAPEXcostofthB build/ budriet 
10l DPOF forecast rovided oer enod 4 PD review reoort Orioinal bud f<I based uoon fUII Phase 1 a Si niftrnnt oooortunitl fAR 10 ·ustifv fcstl 
11) Leoais forecast 1n.-line with AFC reoorted Penod 4 - assumed to be com leted bv the end of the ear. CEC !eoal to cover turnkev leaal costs 
12 TSS surmort costs mt10k er neriod +5%u lift erannurn 
131 CEC assumed recharos of£35kocm - flat rate for ro·ect. A Coli1e to confirm fioures 
141 Comms budoetto ba covered bvCEC, Ooenina costs covered bvooeralina ca £10Dk ccsts to end 2011/12 + t200ksafet.tcamoai n ooenin 
15) Stal<1'lholderrnanaaamentcost in-linel"<ilf'l forecastP42D11112 
1 R\ NI'> � 1rth r TFI re h rf'IP C O r,,. ,i,,enMrl 

Cum COWO P4 - 11/12 

30.10 

M 

1034 12.0f,i 10.34 12.06 

ForacHt 

4.51 

P1-P6 P1-P6 P7-P13 Pl-P6 PS & P6 - P7 to Pl3 - P7-P13i 
10,142,000.00 

P7-Pl3I 
2012/13 2012/131 2013/14 2013/14 2014/15 2011/12 2011/12 2014/ls! Forac■1tl Not• 

1.048 1.223 1 ,048 1 ,223 '"' 
0 
0 

1 13 115 1 1 9  1 19 125 
120 140 126 147 132 

0 
0 

-,�"".:c::�r----.- -s"::---''�oj __ .__ a l  

79.891 - 720 6011=  " 190 , .,_ j  

o l  200 a l  

1.073
.
_ 

2,612 (161 
, ... , .. ,cx,-

1a2,443 +£1.m 
.:.ontil'lj:ency 
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